
WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Monday, June 14, 2021 – 8:00 a.m.

**ATTENTION**
In response to the current Governors order Clallam County has moved Phase 3 of the Healthy
Washington Roadmap to Recovery Plan. To be in compliance with the Healthy Washington
Roadmap to Recovery Plan the following general requirements for COVID safety for meetings
held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be
retained
    for 28 days for contact tracing purposes.
2. Public seating areas and Board member seating must be arranged to ensure physical
distancing is
    maintained.
3. Meeting attendees must wear a proper face covering and maintain six feet of physical distance
    between other persons.
4. No food or drink should be consumed in the BOCC Board Room.
5. Meeting organizers shall clean or arrange to have cleaned high-touch surfaces before and
after each
    meeting.
6. Hand sanitizing stations will be available in the BOCC Board Room.
7. Keep doors and windows open where possible to improve ventilation.
8. The Chair of the meeting shall ensure masking and social distancing practices are enforced
and
    practices by all event attendees.

This meeting can be viewed on a live stream at this link:
http://www.clallam.net/features/meetings.html

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
agores@co.clallam.wa.us.

Administration – 9 a.m.

1. Calendar/Correspondence

2. Agreement with K&H Printers for the printer/mailer service for 2021 August Primary

Agreement 

3. Notice of hearing to be held Tuesday, July 6, 2021 at 10:30 a.m. for a Resolutions
authorizing sale of a County tax title property by way of electronic media and setting terms of



sale

Notice of hearing 

Community Development

4. Agreement amendment 2 with Department of Ecology for Stormwater management and
regulations outreach

Agreement 

5. Agreement with Aqua Terra Cultural Resource Consultants to develop and implement a
cultural resources monitoring plan

Agreement 

6. Notice of call for bids to be received no later than 10 a.m., Tuesday, July 20, 2021 for Lower
Dungeness River Floodplain Restoration and Levee Road Realignment Project – Phase 1
Earthwork

Notice of call for bids 

Board of Commissioners

7. Charter Review recommendation next steps for a final response plan

Charter Review recommendation 

8. Emergency Operations Center discussion

EOC discussion 

9. American Rescue Plan Act  discussion – 11 a.m.

ARPA discussion 

Updated document - updated after agenda packet was posted on 6-14-21 

7. Charter Review recommendation next steps for a final response plan

9. American Rescue Plan Act  discussion – 11 a.m.

10. County spotlight video discussion

County spotlight video discussion 

11. Resolution appointing Jennifer Bond to the Conservation Futures Program Advisory Board

Resolution 

Budget

12. Discussion of proposed supplemental appropriations to be considered on June 29 (4a)*

Supplemental appropriations 



13. Discussion of proposed budget emergencies to be considered on June 29 (4b)*

Budget emergencies 

14. Review the “How Did We Do” reports comparing each month’s actual performance against
the 2021 Annual Budget

"How Did We Do" report 

General Discussion/Items for Future Agendas
• Charter Review Recommendation follow-up meeting (June 14)
• Emergency Operation Center discussion (June 14)
• American Rescue Plan Act Planning discussion (June 14)
• Department of Natural Resources quarterly report (June 21 at 1 p.m.)
• Olympic National Forest update (August 2 at 10:30 a.m.)
• Noise Ordinance (TBD)

EXECUTIVE SESSION
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.
Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.
Copies of public documents from Board meetings are available by contacting the Public
Records Department.



Item summary:
n Caltfor Hearing

n Resolution

f] Orat Ordinance

d̂
AGENDA ITEM SUMMARY r,.\r.\ù

(Must be submitted NLT 3PM Wednesday for next week agenda) Y./l ' 'r

Depaftment: Auditor's Office- Elections

WORK SESSION El Meeting Date: June L+ 2O2L

REGULAR AGENDA S Meeting Date: June 22t 2O2L

Required originals approved and attached? f]
Will be provided on:

fl Contract/Agreement/MOU - Contract # LOO22L.2L.O3

n Proclamation f] Budget Item

n r¡nalordinance n otner

Documents exempt from public disclosure attached

Executive summary!
K&H contract for the production of Ballots and Envelopes for the Primary, August 3,202L.

Budgetary impact: The cost for this seruice will be distributed equitably to participating jurisdictions
pafticipating in this election. !

Recommended act¡on: Approval to use K&H as the printer/mailer for this service for the 2021
August Primary.

County Official signature & print name:

Name of Employee/Stakeholder attending meeting
Shoona Riggs, Susan Johnson

Relevant DepaÉments:
Auditor's Office, Elections

Date submitted ¿ 6/7 12027

s

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



contract lUOLLl')l 'G3

PERSONAL SERVICES AGREEM ENT

THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: K&H Printers

Address: 7720 Hardeson Road, Suite A

Everett, WA 98203

Phone Ns: 1 800 451-5740

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A - Scope of Work

X AttachmentB-Compensation

X Attachment C - General Conditions

X Attachment D - SpecialTerms and Conditions

! Attachment E (spec¡t) -
copies of which are attached hereto and incorporated herein by this reference as if fully set fofth.

The term oJ this Agreement shall commence on the ls day of June 2021 and shall, unless terminated as
províded elsewhere in the AgreemenÇ terminate on the 3lst day of August 2021.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR BOARD OF CLALIAM COUNTY COMMISSIONERS

+ þf ()nv*ut \tu

Print na

Title

ATTEST:

202r

Mark Ozias, Chair

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALLAM COUNTY PROSECLTNNG
ATTORNEY

Loni Gores, Clerk of the Board

Originals: BOCC
Vendor
Initiating Depatment

Copies: 5



PERSONAL SERVICES AGREEMENT

K&H lntegrated Print Solutions
Election lnvoice Detail Report
Glallam Gounty
Election Ðate: 08.03.21

Electim Specitications:
Nunùer of Cards per Ballot
Total Balld Paclets Mailed
Total Balld Cards Printed

SCOPE OF WORK

llus is nd u iroice. fur iúmmtiott orty.

ClearBalld
' Job# 261934

Estimated using quantities provlded by carnty
1

55,650
56,657

BdldQty GardQty
54,350 54,350

54,650 54,ô50 $0.280 /Card $15,302.00

ATTACHMENT A

MrúlBalld Printing
VBMP Ballds
OOCIOOSBalbts
Militarylolrcrsæs Baltds

Total Mail BaHds Printed - '1 card

Nm-ilail Bdlot Priiling
Counter Ballots
Military/Ouerseas Ballds- STC (print onþ)
Yellcur Sanple Ballots
Targd Cards
UnnarkedTe$ Ballots

Total Non-Mail Ballds R¡nted

AsscmHy & tliling Scrvicæ
{Ehta FroæssirUflmprirfinglAssemblyf

Total Balbt PackdsAssenúþd - 1 card
Total Bdbt Packds Assernbþd - 2 cards

Subsequcrt E ñ¡rqcts |Hlics|
Subsequent Balbt Cards Pninted
Total Ballot PackdsAssernbled - 1 card
Total Ballot Packds Assernbled - 2 cards

300
0

300
0

500
lm0

n
0

87
1,W7 1,007

$0.280 /Card
$0.280 /Card
$0-260 /Card
$0-260 /Card
$0.260 /Card

$0.260 /Packet
$0-360 /Pactet

$0-280 /Card
$0.360 /Packet
$0.,{60 /Pac{<et

$250.00 Each .

$5.00 /Tho.¡sard

$140.00
$112.00

$5.20
$0.00

$n.62

$14,209.00
$0.00

$280.00
$3ô0.00

$0,00

$0.00
v78.25

$0.00
$0.00

500
400
n

0
87

54,650
0

1,t00
1,000

0

'1,000

Full Service AGS/lnformed Ddivery Froæssing and Reportiqg
Ore Tine Sd-r.p fee (Each Prodrc{ Type) .0
Odbound Processfung 55,650

Misc
Blank Balld Base

Ballot Face Refl acemerúlfuirork
Base fue - p€r occurance
krBallot traceRçhced

Maxim¡rn d $5,m0 charge per ocü^rrance
Ballot Face BOEyllVebsitdFacslmile PDFs

Maxim¡^rn €f $3,000 clurge or $5,000 fry Party Primary

Hectiæ ltvoice Detailúes not indñe sales ta, if a¡pliæbb

0
0

0

$1,000.00
$5.@ lEach

$0.80 lEach $0.00

suo l*al-$-ffi.õ7
Freþht $55CI.50

Po$age
Tdd

Podage Deposit Received
Balance Due

ATTACHMENT A Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. Xa. FIXED FEE FOR SERVICE: For seruices rendered, the County shall pay to the Contractor an
estimated fee of thifi nine thousand, two hundred eighty five DOLLARS ($39,285.07) for the completed
work set forth in Attachment A. Payments for completed task shall be made no more frequently than n
mònthly; n quarterly; nsemì-annually; flannually; n ¡it completion of project; X otner (specify):
postage deposit must be paid in advance, remaining invoice to be paid at completion of
project.

Each request for payment shall be supported by an invoice speciffing the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an

amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n O. HOURLY RATES: For seruices rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/PositÍon Hourly Rate

Payments for completed task shall be made no more frequently than ! monthly; nquarterV; nsemi-
annually;
n annually; Eat completion of project; f] other (specify)

Each request for payment shall be supported by an invoice specifoing: the name/position of the
Contractoi's èmployee if two or morê arê ideñtified above; number of hours worked; completed task for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (speciff)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLI-ARS ($ ) for the completed

2. AND

Xa, The compensation set fofth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers, and the like.

OR

n ¡. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers, and computer. Reimbursement for aifare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

I c. Other (specify):

ATTACHMENT B Page 1
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2.

3

4.

PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

Scope of Contractor's Services. The Contractor agrees to provide to the County seruices and any
materials set forth in the project narrative identified as Attachment A during the agreement period.
No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

Accounting and Payment for Contractor Seruices. Payment to the Contractor for seruices rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
in the peformance of this contract.

The County shall compensate the Contractor through the County voucher system for the
Contractor's seruice pursuant to the fee schedule set fofth in Attachment B.

Delegatíon and Subcontracting. Contractor's seruices are deemed personal and no portion of this
contract may be delegated or subcontracLed to any other indívidual, firm or entity without the
express and prior written approval of the County Project Manager.

Independent Contractor. The Contractor's seruices shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/seruant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in
Attachment B and the Contractor is not entitled to any county benefits including, but not limíted to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it
maintains a separáte place of business, seryes clients other than the County, will report all income
and expense accrued under this contract with the Internal Revenue Service on a business tax
schedule, and has a tax account with the State of Washington Depaftment of Revenue for payment
of all sales and use and Business and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/seruant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments
made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting
from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determinatÍon by the state or federal government that an employer/employee
or master/seryant relationship exists, the Contractor, its officers, employees and agents, shall not be
entitled to any benefits that Clallam County provides to its employees.

No Guarantee of Employment. The performance of all or paft of this contract by the Contractor shall
not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any
employee of any subcontractor by the County at the present time or in the future.

Regulatíons and Requirements. This Agreement shall be subject to all federal, state, and local laws,
rules, and regulatíons.

Right to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to rev¡ew and monitor the financial and seruice components Of this program by
whatever means are deemed expedient by the County Project Manager. Such review may occur
with or without notice, and may include, but is not limited to, on-site inspection by County agents or
employees, inspection of all records or other materials that the County deems pertinent to the

5.

6.

7

ATÏACHMENT C Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

Agreement and its peformance, and any and all communications with or evaluations by service
recipients under this Agreement. The Contractor shall preserue and maintain all financial records
and records relating to the performance of work under this Agreement for three (3) years after
contract termination, and shall make them available for such review, within Clallam County, State of
Washington, upon request, during reasonable business hours.

B. Modifications. Either party may requept changes in the Agreement. Any and all agreed
modifications shall be in writing, signed by each of the pafties.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the CounÇ may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere. If the contract is terminated for default, the Contractor shall not be entitled to receive
any further payments under the contract. Any extra cost or damage to the County resulting from
such default(s) shall be deducted from any money due or coming due to the Contractor. The
Contractor agrees to bear any extra expenses incurred by the County in completing the worÇ
including all increased costs for completing the worÇ and all damage sustained, or which may be
sustained by the County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that
the Contractor was not in default, the rights and obligations of the pafties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph
hereof.

10

11

L2

Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the CounÇ determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor
shall be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the County at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue
to the County in the event this provision applies.

Termination Procedure. The following proVisions apply in the event thát this Agreement is
terminated:

(a) The Contractor shall cease to perform any seruices required hereunder as of the
effective date of termination and shall comply with all reasonable instructions contained in the
notíce of termínation, if any.

(b) The Contractor shall provide the County with an accounting of authorized services
provided through the effective date of termination.

(c) If the Agreement has been terminated for default, the County may withhold a sum
from the final payment to the Contractor that the County determínes necessary to protect
itself against loss or liability.

13. Defense and Indemnity Agreement

(a) The Contractor agrees to hold harmless, indemniff and defend the County, its officers,
officials, employees and agents, from and against any and all claims, actions, suits, liability,

ATÏACHMENÏ C Page 2



PERSONAL SERVICES AGREEMENT ATTACHMENT C

L4.

loss, expenses, damages and judgments of any nature whatsoever, including reasonable costs
and attorneys'fees ín defense thereof, for injury sickness, disability or death to persons or
damage to propefi (including loss of use thereof) or busíness (including economic loss),
caused by or arising out of the Contractor's acts, errors or omissions in the performance of
the Contract. Provided, however, that the Contractor's obligation under this provision will not
extend to injury sickness, disability, death or damage caused by or arising out of the sole
negligencg of the County, its officers,.officials, employees or agents.

(b) With regard to any claim against the County, its officers, officials, employees and
agents by any employee of the Contractor, subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation under this Section will not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the Contractor
or subcontractor under workers'compensation acts, disability benefit acts or other employee
benefit acts. It is clearly agreed and understood by the parties to the Contract that the
Contractor expressly waives any immunity the Contractor might have had under such laws.
By executing the Contract, the Contractor acknowledges that the foregoing waiver has been
mutually negotiated by the parties as Ís required by RCW 4.24.LL5, and that the provisions of
this Section will be incorporated, as relevant, into any contract the Contractor makes with any
subcontractor or agent performing work under the Contract.

(c) The Contractor's oblígations under these provisions include, but are not limited to,
investigating, adjusting, and defending all claims alleging loss from action, error or omission,
or breach of any common law, statutory or other delegated duty by the Contractor, the
Contractor's employees, agents or subcontractors.

Industrial Insurance Waiver. With respect to the pefformance of this Agreement and as to claims
against the County, its appoínted and elected officers, agents and employees, the Contractor
expressly waives its immunity under Title 51 of the Revised Code of Washington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the
obligations to indemniff, defend and hold harmless provided Ín this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. Along with the other provisíons of this
AgreemenÇ this waiver is mutually negotiated by the parties to this Agreement.

Venue and Choíce of Law. In the event that any litigation should arise concerning the construction
or interpretation of any of the terms of this Agreement, the venue of such action shall be in the
courts of the State of Washington in and for the County of Clallam. This Agreement shall be
governed by the law of the State of Washington.

Withholding Payment: In the event the County Pfoject Manager determines that the Contractor.has
failed to perform any obligation under this Agreement within the times set forth in this Agreement,
then the County may withhold from amounts othenryise due and payable to Contractor the amount
determined by the CounÇ as necessary to cure the default, until the County Project Manager
determines that such failure to peform has been cured. Withholding under thÍs clause sháll not be
deemed a breach entitling Contractor to termination or damages, provided that the County promptly
gives notice in writing to the Contractor of the nature of the default or failure to perform, and in no
case more than ten (10) days after it determines to withhold amounts otherwise due. A
determination of the County Project Manager set forth in a notice to the Contractor of the action
required andlor the amount required to cure any alleged failure to pefform shall be deemed
conclusive, except to the extent that the Contractor acts within the times and in strict accord with
the provision of the Disputes clause of this Agreement. The County may act in accordance with any
determination of the County Project Manager which has become conclusive under this clause,
without prejudice to any other remedy under the AgreemenÇ to take all or any of the following
actions.: (1) cure any failure or defaulÇ (2) to pay any amount so required to be paid and to charge
the same to the account of the Contractor, (3) to set off any amount paid or incurred from amounts
due or to become due the Contractor. In the event the Contractor obtains relief upon a claim under
the Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith
withholding by the County under this clause.

15

16
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

t7. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations,
rights and remedies otherwise imposed or available by law.

18. Contractor Commitments. Warranties and Representations. Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise

. specifically provided herein with reference to this ppragraph. Failure of the Co¡tractor to fulfill such
a commitment shall render the Contractor liable for damages to the County. A commitment
includes, but is not limited to any representation made prior to execution of this Agreement, whether
or not incorporated elsewhere herein by reference, as to performance of services or equipment,
prices or options for future acquisition to remain in effect for a fixed period, or warranties.

19. PatenVCopyright Infringement. Contractor will defend, indemniff and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of the Contractor's alleged infrÍngement on any patent or copyright.
The Contractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.
Such defense and payments are conditioned upon the followíng:

(a) That Contractor shall be notified promptly in writing by CounÇ of any notice of such
claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the
County the right to continue using the information, in the event such claim of infringemenÇ is
made, provided no reduction in performance or loss results to the County.

20 Disoutes:

(a) General. Differences between the Contractor and the County, arising under and by
virtue of the contract documents shall be brought to the attention of the County at the
earliest possible time in order that such matters may be settled or other appropriate action
promptly taken. The records, orders, rulings, instructions, and decision of the County Project
Manager shall be final and conclusive 30 days from the date of mailing unless the Contractor
mails or othenruise furnishes to the County Administrator a written notice of appeal. The
notice of appeal shall include facts, law, and argument as to why the conclusions of the
County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and Cóunty shall have
the opportunity to submit written materials and argument and to offer documentary evidence
in support of the appeal. Oral argument and live testimony will not be permitted. The
decision of the County Administrator for the determination of such appeals shall be final and
conclusive. Reviews of the appellate determination shall be brought in the Superior Court of
Clallam County within 15 days of mailing of the written appellate determination. Pending final
decision of the dispute, the Contractor shall proceed diligently with the peformance of this
Agreement and in accordance with the decision rendered.

(b) Notice of Potential Claims, The Contractor shall not be entitled to additional
compênsation or to extension of time for (1) any act or failure to act by the County Project
Manager or the County, or (2) the happening of any event or occurrence, unless the
Contractor has given the County a written Notice of Potential Claim within 10 days of the
commencement of the act, failure, or event giving rise to the claim, and before final payment
by the County. The written Notice of Potential Claim shall set fofth the reasons for which the
Contractor believes additional compensation or extension of time is due, the nature of the
cost involved, and Ínsofar as possible, the amount of the potentíal claim, Contractor shall
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PERSONAL SERVICES AGREEMENT ATÏACHMENT C

keep full and complete daily records of the work peformed, labor and material used, and all
costs and additional time claimed to be additional.

(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional
. compensation, or extension of time, unless within 30 days of the accomplishment of the

poftion of the work from which the claim arose, and before final payment by the County, the
. Contractor has given the County a detailed written statement of each element of cost or other

compensation requested and of all elements of additional time requíred, and copies of any
suppofting documents evidencÍng the amount or the extension of time claimed to be due.

2L. Ownership of ltems Produced. All writings, programs, data, art worÇ music, maps, chañs, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall
be the sole and absolute propefi of the County and constitute "work made for hire" as that phrase
Ís used in federal and/or òtate intellectual propéfi laws and Contractor and/or its agents shall have
no ownership or use rights ín the work.

22. Recovery of Payments to Contractor. The right of the Contractor to retain monies paid to ít is
contingent upon satisfactory pefformance of this Agreement, including the satisfactory completion of
the project described in the Scope of Work (Atbachment A). In the event that the Contractor fails,
for any reason, to peform obligations requíred of it by this AgreemenÇ the Contractor may, at the
County Project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contractor for those pafts of the project that are rendered worthless in the opinion of the County
Project Manager by such failure to peform.

Interest shall accrue at the rate of 12 percent (L2o/o) per annum from the time the County Project
Manager demands repayment of funds.

23. Project Approval. The extent and character of all work and seruices to be peformed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project
Manager. For purposes of this AgreemenÇ the County Project Manager is:

Name:

Title:

Address:

Telephone:

E-mail:

Fax:

In the event there is a dispute with regard to the extent and character of the work to be done, the
determínation of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap.

25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractor shall províde that the subcontractor is bound
by the terms of this Agreement between the CounÇ and the Contractor. The Contractor shall insure
that in allsubcontracts entered into, Clallam County is named as an express third-party beneficiary
of such contracts with full rights as such.

ATTACHMENT C Page 5



PERSONAL SERVICES AGREEMENT ATÏACHMENT C

26. No Third Party Beneficiaries. This agreement is intended for the benefit of only the County and
Contractor. This agreement does not confer any benefits, rights, or privileges upon any third pafi.

27. Standard of Care. The Contractor shall perform íts duties hereunder in a manner consístent with
that degree of care and skill ordinarily exercised by members of the same profession as the
Contractor currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those seruices.not meeting such a standard.

28. Time is of the Essence. Time is of the essence in the performance of this contract unless a more
specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

29. Notice. Except as set forth elsewhere in the Agreement, for all purposcs under this Agrecment,
except service of process, any notices shall be given by the Contractor to the County Project
Manager. Notice to the Contractor for all purposes under this Agreement shall be given to the
person executing the Agreement on behalf of the Contractor at the address identified on the
signature page.

30. Severability. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalídity shall not affect other terms, conditions, or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

31. Precedence. In the event of inconsistency in this AgreemenÇ unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a) Applicable federal, state, and local statutes, ordinances, and regulations;

(b) Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condítion of this contract shall be held to be waived, modified, or
deleted except by an instrument, in writing, signed by the parties hereto.

Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement,
the prevailing party shall be entitled to be paid reasonable attorney fees.

ConstrucLion. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against
either party.

Suruival. Without being exclusive, Paragraphs 4, 7, I3-I9, 2I-22 and 31-35 of these General
Conditions shall survive any termination, expiration, or determination of invalidity of this Agreement
in whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to surive shall also survive.

Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as
provided herein.

32.

33,

34.

35,

36.

ATTACHMENT C Page 6



PERSONAL SERVICES AGREEM ENT ATÏACHMENT D

SPECIAT TERMS AND CONDITIONS

1. Repofting. The Contractor shall submit written progress repofts to the County Project
Manager as set forth below:

n With each request for payment.

U Monthly.

Quafterly.

n Seml-annually.

n Annuafly.

! Project completion.

n other (speciff):

Progress reports shall include, at a minimum, the following:

Repots shall include any problems, delays or adverse conditions which will materially affect
the Contractor's abiliÇ to meet project objectives or time schedules together with a statement
of action taken or proposed to resolve the situation. Reports shall also include
recommendations for changes to the Scope of WorÇ if any. Payments may be withheld if
repofts are not submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the worÇ public liability and property damage
insurance with companies or through sources approved by the state insurance commissioner
pursuant to RCW Title 48, as now or hereafter amended. The County, its appointed and
elected officials, agents and employees, shall be specifically named as additional insureds in a
policy with the same company whích insures the Contractor or by endorsement to an existing
policy or with a separate carrier approved pursuant to RCW Title 48, as now or hereafter
amended, and the following coverages shall be provided:

N coMMERcIAL GENERAL LIABILITY:

Bodily injury including death $1,000,000 per occurrence

$2,000,000 aggregate

$1,000,000 per occurrence

$2,000,000 aggregate

Propefi damage

N ERRORS AND OMISSIONS OT PROFESSIONAL
LIABILITY with an Extended Repofting Period
Endorsement (two year tail) $5,000,000 per occurrence

Statutory amount

ATÏACHMENT D

WORKERS COMPENSATION:

Page 1



PERSONAL SERViCES AGREEMENT ATTACHMENT D

n AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily ínjury liability, including death $1,000,000 per occurrence

$1,000,000 aggregate

. Property damage liability $1,000,000 per occurrence

$1,000,000 aggregate

n BUSINESS AUToMoBILE LIABILITy: g1,oo0,ooo per occurrence

If the Errors and Omissions or Professional Liability insurance obtaíned is an occurrence
policy as opposed to a claims-made poliry, the Extended Reporting Period Endorsement is not
required.

Any such policy of insurance the Contractor is required to obtain and maintain pursuant
to this Agreement shall be primary over any third pafi liability coverage provided to Clallam
County by and through its membership in the Washington Counties Risk Pool or WCRP. The
third pafi liabilíty coverage provided by the WCRP to Clallam County shall be non-
contributory with respect to any policy of insurance the Contractor is required to obtain and
maintain pursuant to this Agreement. The County shall have no obligation to report
occurrences unless a claim or lawsuit is filed with it and the County has no obligation to pay
any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the CounÇ Project
Manager within 20 days of the execution of the Agreement. The Agreement shall be void ab
initio if the proof of coverage is not timely supplied.

If the proof of insurance or certificate of coverage indicating the County is an
"additional insured" to a policy obtained by the Consultant in order to comply with this
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtain the
full text of that endorsement and forward that full text to the County within 30 days of the
execution of this Agreement.

The coverage limits identified herein shall not limit the potential liability of the
Contractor and the Contractor's duty to defend, indemnify, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

3. Líquidated Damaoes. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ )
per day as liquidated damages and not as a penalty because the County finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be assessed for any days for
which an extension of time has been granted. No deduction or payment of liquidated
damages will, in any degree, release the Contractor from further obligations and liabilities to
complete the entire project.

4. Other (specify);.

tr
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Item summary:
X catlfor Hearing

X Resolution (draft)

n Oraft Ordinance

Depaftment: Treasurer

woRK sEssroN x
REGULAR AGENDA X

Meeting Date: June t4t 2O2L

Meeting Dater June 24 2O2I

fl Budget ltem

n otner

Required originals approved and attached?
Will be provided on:

n Contract/Agreement/MOU - Contract #

n Proclamation

I f¡nalOrdinance

Documents exempt from public disclosure attached: !

Executive summary!

According to RCW 36.35.120, real propefty acquired by Clallam County by foreclosure of delinquent
taxes (referred to as tax title propefties), may be sold by order of the BOCC if they presume the sale
to be in the best interest of the County. Chapter 36.34 RCW, calls for the BOCC to hold a public
hearing upon any proposal to dispose of the County property. Additionally, under RCW 36.16.145
public auction sale by electronic media is allowed for surplus property.

The Treasurer's Office is petitioning the BOCC for approval for Tax Ttle Propefty Sale by way of
public auction through electronic media. With approval from the BOCC, we intend to contract with an
established on-line auction company (such as Public Surplus), and coordinate the property listings
with sale dates and times to sell the listed properties we currently hold title to. The on-line auction
sale date and time is scheduled to open July 16, 202L at 10:00am and close July 26, 2021 at
12:00pm noon. Propefties to be sold at the discretion of the Treasurer, with consideration given to
the geographic location, parcel proximity, and greatest beneficial interest to the buyer and seller of
each parcel or group of parcels to be sold. Further, the Treasurer reserues the right to omit any
propefi from any sale without notice, should additional information become available that serves the
best interest of Clallam County, including sales to adjoining land owners.

We intend to sell these properties so they become taxable parcels and are able to generate tax
revenues for the junior taxing districts where they are located.

All propefties proposed for sale are attached, labeled "Tax Title Properties"

* Work Session Meeting - Submit 1 single sided/not stapled copy Item Summary for Tax T¡tle - Online Sales/Pubsurplus** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Budgetary impact: The proceeds from the sales will be applied to discharge the lien for general
taxes and foreclosure costs. The parcels will be back on the tax rolls at an approximate fair market
value which will increase tax revenues for the County and Junior Taxing Districts.

If a budget action is required, has it been submitted and a copy attached? n

Recommended action: It is recommended that the BOCC issue a Call for Hearing to place the
attached properties for sale at online public auction with opening bid amounts as listed on the
attached document "Tax Title Propefties"

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: Teresa Marchi / Jennifer White

Relevant Depaftments: Treasurer

Date submitted: June 9,202L

* Work Session Meeting - Submit 1 single sided/not stapled copy Item Summary for Tax Title - Online Sales/PubSurplus** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



PUBTIC HEARING
NOTICE OF CALL FOR PUBLIC HEARING

CLALLAM COUNTY TAX TITLE PROPERTY SALE

NOTICE: The Clallam County Board of Commissioners will conduct a public hearing on:
Tuesday, July 6, 202L at 10:30 a.m., or as soon thereafter as possible in the Commissioners'
Meeting Room of the Clallam County Courthouse , 223 East 4th Street, Room 160, Port Angeles,
Washington. The public hearing is to consider the sale of Clallam County tax title property by
public auction through electronic media (on-line). Propefi information will be available
electronically at http://www.clallam.netÆaxes/taxtitlesales.html. Physical copies will be located
on the desk outside the Treasurer's office door.

Public comments are encouraged. Submit written comments to the address below before the
hearing or present comments in person at the public hearing.

In compliance with the Americans with Disabilities Act, reasonable accommodations are available
upon request. The facility is considered "barrier free" and accessible to those with physical

disabilities.

PROPONENT: Clallam County Board of Commissioners
223 East4th Street, Suite 4
Poft Angeles, WA 98362-3015
Telephone: 360.4L7.2233

FORMAL IDENTIFICATION: On-Line Auction for Tax Ïtle Propefi

THE BOARD OF COUNTY COMMISSIONERS fiNdS AS fOIIOWS:

1. Clallam County is in possession of tax title properties that may be sold by way of tax title
auction to be conducted through electronic media (on-line).

2. Opening bid amounts will begin at no-less than the total lien amount owed on the
parcel(s), actual amounts will be posted and published prior to sale.

3. Properties determined to be in close geographic location and proximity that proposes the
greatest beneficial interest to the seller and buyer may be grouped together and sold as

one listing.
4. The Treasurer reserves the right to omit any propefi from any sale without notice,

should additional information become available that serues the best interest of Clallam
County.

The Clallam County Treasurer supports the sale of tax title propefi as the proceeds from sales
will be applied to discharge the lien for general taxes and foreclosure costs. The parcel will be
placed back on the tax rolls at an approximate fair market value which will increase tax
revenues for the County and Junior Taxing Distrícts.

5. In accordance with RCW 36.35.120, "Real propefi acquired by any county of this State
by foreclosure of delinquent taxes may be sold by order of the County legislative

J:\UsersVWhite\TAX TITLE\TaX Title Prop - BOCC docs\2021 Public Surplus\oo3 - Notice of Public Hearing - online auction.doo<



authority when in the judgment of the County legislative authority it is deemed in the
best interest of the County to sell the real propefty."

6. Additionally, RCW 36.16.145 allows for disposal of County surplus propefi by means of
public auction sale through electronic media.

7. RCW 36.34.040 calls for the Board of Commissioners to conduct a public hearing upon a
proposal to dispose of the County propefi at the day and hour fixed in the notice at its
usual place of business and admit evidence offered for and against the propefi and
advisability of the proposed action. Any taxpayer in person of by counsel may submit an
argument, but the Board of Commissioners may limit the number to three per side.

Public Hearing shall be set for:

Tuesday, July 6, 2O2l at 10:30am

Commissioners' Meeting Room of the Clallam County Courthouse
223 East4th Street, Room 160

Port Angeles, Washington 98362

Publish: June 25, 2021
July L,202L

Bill: Treasurer

Loni Gores, CMC, Clerk of the Board

J:\UsersþWhite\TAX TITLE\Tax Title Prop - BOCC docs\2021 Public Surplus\O03 - Notice of Public Hearing - online auct¡on.docx



RESOLUTION 202r

AUTHORIZING SALE OF COUNTY TAX TTLE PROPERTY BY WAY OF ELECTRONIC
MEDIA & SETTTNG TERMS OF SALE

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. Clallam CounÇ is in possession of tax title properties that may be sold by way of tax title
auction to be conducted through electronic media.

2. Opening bid amounts will begín at no-less than the total lien amount owed on the
parcel(s) and are posted as follows:
a. Parcel 0430264701000000 & e. Parcel 0630000125020000 - $800

0430265305500000 - $1,500 f. Parcel 0630000140050000 - $500
b. Parcel 0431352509900000 - $500 g. Parcel 0630001049100000 - $500
c. Parcel 0530081308000000 - $500 h. Parcel 1430161100000000 - $1,800
d. Parcel 0530085009500000 - $500

3. Properties determíned to be in close geographic location and proximity that proposes the
greatest beneficial interest to the seller and buyer may be grouped together and sold as
one listing as deemed appropriate by the Treasurer.

4. The Treasurer reserves the right to omit any propefi from any sale without notice,
should additional information become available that serues the best interest of Clallam
County.

5. On June 22, 202L, the BOCC issued a Call for Hearing; and on July 6, 202L the BOCC
conducted a Call for Hearing to "admit evidence offered for and against the propefi and
advisability of the proposed action" pursuant to the provisions of RCW 36.34.040.

6. The BOCC finds that it is in the best interest of the County to sell the surplus tax title
propefties through public auction by way of electronic media (on-line).

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in
consideration of the above findings of fact:

1. The County Treasurer will conduct an On-Line Public Auction in accordance with RCW
36.35.120 and RCW 36.16.145 Public Auction Sale by Electronic Media; for the purpose
of selling the properties listed on the Treasurer's document "Tax Title Properties" may
be sold through On-Líne Public Auction scheduled to open July 16, 202L at 10:00am and
closing July 26,202L at 12:00pm noon; and relisted as necessary to best attempt to sell
all propefties held in Tax Title.

PASSED AND ADOPTED this day of 202r

BOARD OF CLALI.AM COUNTY COMMISSIONERS

Mark Ozias, Chair

ATÏEST: Randy Johnson

Loni Gores, CMC, Clerk of the Board Bill Peach



TAX TITLE PROPERTIES 202r
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Item summary!
I Callfor Hearing

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: DCD

WORK SESSION X Meeting Date: 6lL4l2O2L

REGUTARAGENDA X Meeting Date: 6l22l202t

Required originals approved and attached? X
Will be provided on:

X Contract/Agreement/MOU - Contract # 334-tg.OO6-2

fl Proclamation n Budget ltem

n rinalordinance n otner

n Resolution

n Draft Ordinance

Documents exempt from public disclosure attached: t]

Executive summary:
This Amendment e*ends the end date of Ecology grant #WQNEP-2019-C|CoCD Stormwater
Management & Regulations/Outreach that was set to expire on June t, 2021between Clallam County
and Department of Ecology to January 3t,2022. DOE authorized the extension and requires
signature on the amendment.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) Ifa budget act¡on is required, has it been submitted and a copy attached? n

ReCOmmendgd aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Sígn amendment to change end date of the grant.

County Official signature & print name:

Na me of Employee/ Sta keholder attend ing meet¡ ng :

Relevant Depaftments: _ DCD

Date submitted t 6/9/202L

rtllr

*

* Work Session Meeting - Submit 1 single sided/not stapled copyxx Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk of the Board, ext 2256

Agenda Item Summary
Revised: 3-04-2019



334 tq CIOtP-*

DEPARTMENT OF

ECOLOCY
State of Washington

AMENDMENT NO. 2
TO AGREEMENT NO. WQNEP-2019-CICoCD-00022

BETWEEN
THE STATE OF WASHINGTON DEPARTMENT OF ECOLOGY

AND
Clallam County

PURPOSE: To amend the above-referenced agreement (AGREEMENT) between the state of Washington Department of
Ecology (ECOLOGY) and Clallam County (RECIPIENT) for the Clallam County Stormwater Management Plan, Regulations,
and Outreach (PROJECT).

The purpose of this amendment is to extend the project end date from 0610112021 ro 01/31/2022. The RECIPIENT has

experienced delays due to stafftng changes. This amendment will allow additional time to complete the project and ensure

appropriate advisory team review.

IT IS MUTUALLYAGREED that the AGREEMENT is amended as follows:

Expiration Date:

Original: 06101/2021 Amended: 01/31/2022

CHANGES TO THE BUDGET

Funding Distribution 8Gf 90456

Funding Title: NEP Stormwater Strategic Initiative

Funding Type: Grant

FundingEffectiveDate: 05/0112019 Funding ExpirationDate: 0113112022

Funding Source:

Title: Puget Sound Action Agenda-lmplementation Strategies and Actions for Vital Sign Recovery

Assistance

Fund:

Type:

Funding Source o/o:

Description:

Federal

100%

Stormwater Strategic Initiative

Template Version l0 / 30 120 I 5



State of Washington Department of Ecology

Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2019-ClCoCD-00022

Federal Awarding Agency:

Federal Awarding Agency Contact:

Federal Awarding Agency Phone:

Federal Awarding Agency Email:

Federal Awarding Agency Address:

CFDACatalog Name:

CFDANumber:

FAIN:

Research Grant:

Federal Awa¡d Date:

Total Federal Award Amount:

Federal Funds Obligated To Recipient:

U.S. Environmental Protection Agency

Michael Rylko

206-553-4014

rylko.michael@epa.gov
1200 SixthAvenue, Suite 900, OWW-I93 Seattle, WA98l0l

Puget Sound Action Agenda: Technical Investigations and

66.123

01Jt 810 I

No

61U2016

$66,000,000.00

$100,000.00

Page 2 of l8

Approved Indirect Costs Rate: Approved Rate Negotiated Between ECOLOGY and RECIPIENT:29.35o/o

Recipient Match%o: 0%

InKind Interlocal Allowed: No
InKind OtherAllowed: No
Is this Funding Distribution used to match a federal grant? No

NEP Stormwater Strategic Initiative Task Total

Project Development $ 2,000.00

Project Administration and Development $ 7,000.00

Hiring a Consultant $ 2,000.00

Stormwater Stakeholder Work Group $ 6,560.00

Update Stormwater Documents and Develop Ordinances $ 65,000.00

Adoption of Stormwater Ordinances and Manuals $ 7,440.00

Outreach, Education and Training for Public/Staff $ 10,000.00

Total: $ 100,000.00

CHANGES TO SCOPE OF WORK

Task Number: 1

Template Version 10/30/20 15

Task Cost: $2,000.00



State of Washington Department of Ecology

Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2O I 9-ClCoCD-00022

Page 3 of 18

Task Title: Project Development

Task Description:

This task must be completed before initiating any other work under this subaward. Work completed on other tasks prior to
completion of Task I may be ineligible for reimbursement.

1.1 DETATLED PROJECT PLAN (DPP)

The RECIPIENT will prepare a detailed project outline and timeline to describe project expectations and outcomes. The
detailed project plan will also identifr how the objectives of the project will be evaluated, including quantifiable performance
measures and targets. As part of developing the detailed project plan, the RECIPIENT will meet with their Stormwater SI

Grant Program Representative to discuss the project goals, tasks, timeline, and shared workload. Stormwater SI staffwill have

the opportunity to provide input on the plan and establish mutual expectations.

The RECIPIENT should provide relevant spatial data for their project and this should be identified in the detailed project plan
The RECIPIENT should consult with Stormwater SI staff and spatial analysts where appropriate to determine the spatial data,

associated metadata, and data storage location that are relevant for the project. Project coordinates (latitude, longitude) should
be submitted in decimal degrees.

1.2 QUALITYASSURANCE PROJECT PLAN (QAPP) DEVELOPMENT
Per EPA subaward terms and conditions, the RECIPIENT must submit a Quality Assurance Project Plan (QAPP) or QAPP
waiver to the Washington State Department of Ecology's National Estuary Program Quality Assurance Coordinator (NEP

QC) using EPA s NEP guidance for QAPPs. See http://www.ecy.wa.gov/programs/eap/qaldocsA,lEPQAPP/index.html. If a
QAPP is required, the RECIPIENT will work with the NEP QC to develop and approve the QApp.

Work related to collecting environmental dala may not begin until the QAPP or waivers are completed and approved. The
detailed project plan (Task 1.1) may be appended to the QAPP waiver form in lieu of completingpage 2.

1.3 EFFECTIVENESS CONSUUTA|ION

The RECIPIENT will consult via telephone once a year with the Puget Sound Partnership (PSP) effectiveness team regarding
project metrics being tracked (30 minutes). PSP effectiveness team will then provide an analysis approach for the NTA, about
a paragraph per project, and will provide results of the effectiveness analysis to the Stormwater Strategic Initiative Advisory
Team. The Stormwater SI grant program representative will send an email to put the RECIPIENT in contact with the PSP

effectiveness team.

Task Goal Statement:

The RECIPIENT will develop a plan for project implementation and monitoring (if required) to support the successful

completion ofthe PROJECT. As well as maintain communication with PSP to ensure project quality and relevance to the

Strategic Initiative Goals.

Task Expected Outcome:

The RECIPIENT will produce and submit to ECOLOGY a DPP, QAPP waiver, and a QAPP (if required) prior to
commencement of the PROJECT or monitoring efforts.
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Deliverables

CHANGES TO SCOPE OF WORK

Task Number 2 Task Cost: $7,000.00

Task Title: Project Administration and Development

Task Description:

This task describes the data collection and reporting requirements associated with this subaward.

2.1 PROJECT FACTSHEET

The RECIPIENT will create a project factsheet and submit with the frrst quarterly progress report. These will be made publicly
available.

2.2 QUARTERLY PROGRESS REPORTS AND PAYMENT REQUESTS (PRPR)

The RECIPIENT will upload all quarterly PRPR to EAGL. The RECIPIENT shall cary out all work necessary to meet

ECOLOGY grant or loan administration requirements. Responsibilities include, but are not limited to:
* A description of the work completed in the reporting period, including total spending by the project sponsor and any partners

and any completed deliverables.
* The status and completion date for the project activities and near-term deliverables.
* Description of any problem or circumstances affecting the completion date, scope of work, or costs.
* Evidence of satisfactory completion of all the reporting requirements relevant to the reporting period.

First Reporting Period (January l-Ma¡ch 31) due by April 15; Second Reporting Period (April l-June 30) due by July 15;

Third Reporting Period (July l-September 30) due by October l5; Fourth Reporting Period (October l-December 3l) due

by January 15.

Requirements:

2.2.1 EPA FEATS REPORTING

Complete semi-annual FEATS progress reports, and a final FEATS report. The final FEATS report, reflecting the final project

billing, will be provided by the RECIPIENT during project closeout, within 60 days of the expiration of the grant, and will
describe the entire project, highlighting project outcomes, and discussing lessons learned. FEATS Reporting Periods: April 1-
September 30, due by October 15; October l-March 3 l, due by April 1. Draft final FEAIS report to be dehned in DPP.

Number Description Due Date

1.1 Detailed project plan (DPP) and timeline uploaded to EAGL.

1.2 QAPP Waiver Determination Form submitted to NEP QC and uploaded

to EAGL. If QAPP is required, submit to QC, and once approved by
NEP QC upload to EAGL.

1.3 Effectiveness consultation, one per year for a 30min phone conversation

directly with PSP.
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2,2,2 PUGET SOLIND PARTNERSHIP NTA REPORTING

NTA owners are required to report:
* Implementation status of their actions on semiannual basis (spring & fall)
* Financial status of their actions on an annual basis (summer)

2.2.3 STORAGEAND RETRIEVALAND WATER QUALITY EXCHANGER (STORET) DATA REPORTING (IF
NEEDED)

STORET refers to an electronic data system for water quality monitoring data developed by EPA. If the RECIPIENT collects

any physical, chemical, or environmental data (e.g. dissolved oxygen, water temperature, salinity, turbidity, pH, phosphorous,

total nitrogen, E. coli or Enterococci, and other biological and habitat data), then STORET reporting is required. Data for an

entire calendar year (Jan 1-Dec 31) submitted annually. To assist in STORET tracking, name your project as follows:
NEP_2016_ (organization name); the unique project ID needs to be 35 characters max. More information about WQX,
WQX web, and the STORET warehouse, including tutorials, can be found at EPA website.

Alternatively, the RECIPIENT can comply with this requirement by submitting project data formatted for entry into Ecology's

Environmental Information Management (EIM) system, and Ecology will be responsible for the subsequent transfer of the data

to STORET.

2.3 FINAL PROJECT REPORT

A final report will be written by the RECIPIENT describing the methods, results, lessons learned and recommendations for
future work. The final report evaluates the success of achieving the performance measures identifìed in the detailed project plan.

Included with the final project report will be an updated Project Factsheet.

Task Goal Statement:

Properly managed and fully documented project that meets ECOLOGY's grant or loan administrative requirements.

Task Expected Outcome:
* Timely and complete submittal of requests for reimbursement, quarterly progress reports, EAGL closeout report, FEATS

reports, PSP NTA reports, STORET reports (if needed) and final project report.
* Properly maintained project documentation

Deliverables

Number Description Due Date

2.1 Complete Project Factsheet (template provided), submitted directly to
ECOLOGY Project Manager (PM).

2.2 Quarterly Progress Reports and Invoicing submitted to EAGL. FEATS,

PSPNTA and STORET reporting coordinate submittal with ECOLOGY
PM.

2.3 Submit Final Project Report including Final FEATS and updated

factsheet.
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CHANGES TO SCOPE OF WORK

Task Number: 3 Thsk Cost: $2,000.00

Task Title: Hiring a Consultant

Task Description:

This task describes the steps in hiring a stormwater consultant to provide the extra capacity and experience that the

RECIPIENT needs to implement updated stormwater management for Clallam County.

3.1 DEVELOP RFP

The RECIPIENT will develop and advertise an RFP to hire an engineering consultant firm with stormwater engineering, code,

planning, policy, and outreach skills to assist with activities.

3.2 CHOOSINGAND CONTRACTING THE SELECTED CONSULTANT
The RECIPIENT will evaluate proposals and interview perspective consulting firms. There will be a committee process to

select the consulting firm. The RECIPIENT will enter into a contract with the consulting firm after presentation to the Board of
County Commissioners.

Task Goal Statement:

To hire an engineering consulting firm with stormwater engineering, code, planning, policy, and outreach skills to provide

additional capacity and expertise needed to develop and adopt stormwater regulations, an updated Comprehensive

Stormwater Management Manual, newer Ecology Westem Stormwater Manual, and Small Project Draninage Manual for
residential and small commercial development; the outreach and education needed for understanding and adoption of
stormwater ordinances and manuals; and development of forms and checklists for staff to implement.

Task Expected Outcome:

To produce an RFP with Ecology assistance to hire a an engineering consultant firm with stormwater engineering, code,

planning, policy, and outreach skills to assist with activities. The expected outcome will be a selected engineering firm to assist

with this stormwater project and a contract with that engineering firm.

Deliverables

CHANGES TO SCOPE OF WORK

Number Description Due Date

3.1 A developed and advertised RFP for engineering consulting services,

upload to EAGL.

3.2 Upload the selected engineering firm contract to EAGL.
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Task Number: 4 Thsk Cost: $6,560.00

Task Title: Stormwater Stakeholder Work Group

Task Description:

The RECIPIENT will identifu and recruit local and state stakeholders for a Stormwater Work Group that will meet 3 times and

provide input for a stormwater strategy and ordinances and will consider climate change and the latest Ecology SWMMWW.
The RECIPIENT will identifu stakeholder participants that have broad experience in stormwater management, engineering,
development, conservation, and climate change. The likely mix of the stakeholder workgroup will consist of local and state

partners such as cities of Sequim, Port Angeles, Forks; Jamestown S'Klallam, Elwha, Quileute, and Makah hibes; state DOE,
F&W, DNR, DOT, and PSP; and local environmental, citizen, building, engineering, excavation septic installer, landscaping,
forestry groups, PUD, Conservation District, Protect the Peninsula's Future, North Olympic Land Trust, North Olympic
Peninsula Lead Entity, League of Women Voters, BuiltGreen, Olympic Climate Action, and Olympic Environmental Council.

Task Goal Statement:

The RECIPIENT will develop a work group with local, state, tribes, engineers, environmental, and local development and

development assistance groups to obtain input for a stormwater strategy and ordinances. Additionally the goal is that the

members of the work group would provide support for updated stormwater management, especially support in public meetings
and hearings on the proposed stormwater management documents and regulations.

Task Expected Outcome:

The RECIPIENT will hold up to 3 meetings with the stakeholder work group to obtain input for a stormwater strategy and

ordinances and will consider climate change and the latest Ecology SWMMWW. Notes, agendas, and handouts form the

meetings will be uploaded to EAGL.

Deliverables

Number Description Due Date

4.1 3 Stakeholder Work Group meetings held, upload notes, participant

sign-in sheets and agendas to EAGL

CHANGES TO SCOPE OF WORK

Task Number: 5 Thsk Cost: $65,000.00

Task Title Update Stormwater Documents and Develop Ordinances

Task Description:

This task describes the main activities for developing updated stormwater management.

5.1 UPDATE THE STORMWATER MANAGEMENT PLANAND THE SMALL PROJECT DRATNAGE MANUAL
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The RECIPIENT will update the draft Stormwater Management Plan and Program and Small Project Drainage Manual for
Residential Development.

5.2 STORMWATER ORDINANCES

The RECIPIENT will generate stormwater ordinances dealing with clearing & grading; illicit discharge; and residential, and

commercial, and industrial development for urban and rural areas including amendments to landscaping, impervious surface

coverage, and critical areas sections to the Clallam County Code.

Task Goal Statement:

The RECIPIENT with consultant assistance will develop an updated Comprehensive Stormwater Management Plan and

Program, Small Project Drainage Manual for Residential Development, and stormwater ordinances.

Task Expected Outcome:

By the end of this task, the RECIPIENT with consultant assistance will have a draft, updated Comprehensive Stormwater
Management Plan and Program, Small Project Drainage Manual for Residential Development, and draft stormwater
ordinances. The stormwater ordinances will deal with clearing & grading; illicit discharge; and residential, and commercial, and

industrial development for urban and rural areas including amendments to landscaping, impervious surface coverage, and critical
areas sections to the Clallam County Code. These proposed documents will be uploaded to EAGL.

Deliverables

CHANGES TO SCOPE OF\ilORK

Task Number: 6 Thsk Cost: $7,440.00

Task Title Adoption of Stormwater Ordinances and Manuals

Task Description:

This task is to provide the public, Planning Commission, and Board of County Commissioners the opportunity to review,
evaluate, and comment on proposed new stormwater plans, manuals, and ordinances with the goal of adoption of some form of
the new stormwater plans, manuals, and ordinances .

6.1 PUBLIC MEETINGS

The RECIPIENT will hold at least one meeting to inform the public of new stormwater plans, manuals, and ordinances.

Additionally have a public process with at least one meeting and hearing each before both the Planning Commission and Board

Template Version 10/30/20 I 5
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of County Commissioners to adopt stormwater plans, manuals, and ordinances. Any presentations, agendas, materials will be

uploaded to EAGL prior to events for ECOLOGY review.

Task Goal Statement:

The RECIPEINT will develop materials for a public process with the goal of having the Board of County Commissioners adopt
some fonn of the new stormwater plans, manuals and stormwater ordinances.

Task Expected Outcome:

The RECIPIENT expects that by holding meetings and hearings with the public, Planning Commission, and Board of County
Commissioners that some forrn of the proposed stormwater regulations, Comprehensive Stormwater Management Plan, Small
Project Drainage Manual, and more recent Ecology Westem Stormwater Manuals will be adopted. The RECIPIENT will
upload the frnal adopted stormwater documents to EAGL.

Deliverables

CHANGES TO SCOPE OF WORK

Task Number 7 Thsk Cost: $10,000.00

Task Title: Outreach, Education and Training for Public/Staff

Task Description:

This task describes the outreach and education to be conducted for the public, local engineers, and staff.

7.1 PUBLIC OUTREACHAND EDUCATION
The RECIPIENT will conduct public outreach and education on stormwater, stormwater management, and new stormwater
regulations. The outreach and education will include at least 2 workshops with handouts and an updated website, that will be

sent to ECOLOGY for REVIEW before distribution.

7.2 INDUSTRYTRAINING
The RECIPIENT will conduct at least 2 staffand industry training for understanding and implementation of County stormwater
strategy, Stormwater Management Plan and Manual, Small Project Drainage Manual, and changes to development regulations.
Training will consist of workshops and handouts. Stafftraining will also include checklists and forms to aid staff in assisting the
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public with their stormwater projects. All materials used for training purposes will be sent to ECOLOGY for REVIEW before

distribution.

Task Goal Statement:

The RECIPIENT will conduct outreach and education on storrnwater, importance of stormwater management, and the newly
adopted stormwater regulations, Stormwater Management Plan and Manual, Small Project Drainage Manual, and changes to
development regulations to inform the public, local engineers, and County staffof the changes and to more efficiently support
the transition to more updated and vigorous stormwater management.

Task Expected Outcome:

The RECIPIENT will produce and submit to Ecology the handouts and website material for the public, local engineer, and staff
workshops. The RECIPIENT will also produce and submit to Ecology the checklists and forms that will be used to aid staffin
assisting the public with their stormwater projects. The expected outcome is an informed and willing public, local engineers,

and staffto use efftciently the new stormwater regulations and updated stormwater management for development and

redevelopment of projects.

Deliverables

Number Description Due Date

7.1 Upload workshop materials, presentations, agendas, participant sign-in
sheets and handouts of at least 2 public meetings to EAGL for
ECOLOGYreview.

7.2 Upload training materials, agendas, handouts and participant sign-in

sheets used in at least 2 staffand local engineers trainings to EAGL for
ECOLOGYreview.
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Funding Distribution Name Recipient Nlatch Yo Recipient Share Ecology Share Total

NEP Stormwater Strategic Initiative 0Yo $ 0.00 $ 100,000.00 $ 100,000.00

Total $ 0.00 $ 100,000.00 s 100,000.00

Template Version l0/30/20 I 5



State ofWashington Department of Ecology

Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2019-ClCoCD-00022

Page 12 of 1 8

SPECIAL TERMS AND CONDITIONS:

NEP EPA Administrative Conditions

1. EPA General Terms and Conditions
The RECIPIENT agrees to comply with the cuffent EPA general terms and conditions. These terms and conditions are in
addition to the assurances and certifrcations made as a part of the award and the terms, conditions, or restrictions cited
throughout the award.

The EPA repository for the general terms and conditions by year can be found at
http ://www.epa. gov/grants/grant-terms-and-conditions.

2. EPA General Terms and Conditions - Consultant Cap - Additional Information

In addition to the EPA General Terms and Conditions #6 "Consultant Cap", as ofAugust 2January 7,2018,the limit is
5629.42 per day $78.6778.68 per hour.

NOTE: For future years' limits, the RECIPIENT may frnd the annual salary for Level IV of the Executive Schedule on the
following Internet site :

https://www.opm.gov/policy-data-oversighlpay-leave/salaries-wagesl2}18/executive-senior-level.http://www.opm.gov/oca.
Select "Salary and Wages", and select "Rates of Pay for the Executive Schedule". The annual salary is divided by 2087 hours
to determine the maximum hourly rate, which is then multiplied by 8 to determine the maximum daily rate.

3. EPA General Terms and Conditions - Cybersecurity
The RECIPIENT agrees to comply with the current EPA general terms and conditions "Cybersecurity". The terms and
conditions can be found on the EPA Grants Terms and Conditions Website.

For STAIE: http//www2.epa.gov/sites/production/filesl2}l5-07/documents/state_grant_cyber_security_condition.pdf.

For TRIBE: http:llvnvw2.epa.gov/sites/production/fi1es12015-07/documents/tribal grant_cyber_security_condition.pdf.

For Other Recipients:
hftpl/vrvw2.epa.gov/sites/production/fi1es12015-07/documents/cyber_security_grant_condition_for_other_r ecipients.pdf.

4. EPA General Terms and Conditions - Indirect Costs for States and Tribal

The cost principles of 2 CFR 200 Subpart E are applicable, as appropriate, to this award.

In addition to the EPA General Terms and Conditions "Indirect Cost Rate Agreements", if the RECIPIENT does not have a
previously established indirect cost rate, it agrees to prepare and submit its indirect cost rate proposal in accordanc e with2
CFR 200 Appendix VII.

For State Agencies

The RECIPIENT must send its proposal to its cognizant federal agency within six (6) months after the close of the
governmental unit's fìscal year. If EPA is the cognizant federal agency, the state RECIPIENT must send its indirect cost rate
proposal within six (6) months after the close of the governmental unit's fiscal year to:

Regular Mail
Financial Analysis and Rate Negotiation Service Center
Offrce of Acquisition Management
U.S. Environmental Protection Agency
1200 PennsylvaniaAvenue, NW, MC 3802R
Vy'ashington, DC 20460
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Mail Courier (e.g. FedEx, UPS, etc.)
Financial Analysis and Rate Negotiation Service Center
Offi ce of Acquisition Management
US Environmental Protection Agency
1300 PennsylvaniaAvenue, NW, 6th floor
Bid and Proposal Room Number 61107
Washington, DC20004

For Indian Tribe
If the RECIPIENT does not have a previously established indirect cost rate, the RECIPIENT must submit their indirect cost
rate proposals to:
National Business Center
Indirect Cost Services
U.S. Department of the Interior
2180 Harvard Street, Suite 430
Sacramento, CA 9581 5-33 I 7

The RECIPIENT agrees to comply with the audit requirements in accordance with2 CFR 200 Subpart F.

5. Utilization of small, minority and women's business enterprises (MBE/WBE)

Disadvantaged Business Enterprise (DBE): General Compliance, 40 CFR, Part 33. The RECIPIENT agrees to comply with
the requirements of the Environmental ProtectionAgency's Program for Utilization of Small, Minorþ, and Women's Business
Enterprises (MBE/WBE) 40CFR, Part 33 in procurement under this agreement. Six Good Faith Efforts, 40 CFR, Part33,
Subpart C.

The RECIPIENT agrees to make the following good faith efforts whenever procuring construction, equipment, services, and
supplies under this agreement. Records documenting compliance with the following six good faith efforts shall be retained:
1) Ensure Disadvantaged Business Enterprises are made aware of contracting opportunities to the fullest extent practicable
through outreach and recruitment activities. For Indian Tribal, State and Local and Govemment RECIPIENTs, this shall
include placing Disadvantaged Business Enterprises on solicitation lists and soliciting them whenever they are potential
sources.
2) Make information on forthcoming opportunities available to Disadvantaged Business Enterprises and arrange time frames
for contracts and est¿blish delivery schedules, where the requirements permit, in a way that encourages and facilitates
participation by Disadvantaged Business Enterprises in the competitive process. This includes, whenever possible, posting
solicitations for bids or proposals for a minimum of thirty (30) calendar days before the bid or proposal closing date.
3) Consider, in the contracting process, whether ftrms competing for large contracts could subcontract with Disadvantaged
Business Enterprises. For Indian Tribal, State, and Local Govemment RECIPIENTs, this shall include dividing total
requirements when economically feasible into smaller tasks or quantities to permit maximum participation by Disadvantaged
Business Enterprises in the competitive process.
4) Encourage contracting with a consortium of Disadvantaged Business Enterprises when a contract is too large for one of
these firms to handle individually.
5) Use services and assistance of the Small Business Administration and the Minority Business DevelopmentAgency of the
Department of Commerce.
6) If the prime contractor awards subcontracts, require the prime contractor to take the five good faith efforts steps in
paragraphs I through 5 above.

The RECIPIENT agrees to submit ECOLOGY's Contractor Participation Report Form D with each payment request.
ContractAdministration Provisions,40 CFR, Section 33.302. The RECIPIENT agrees to comply with the contract
administration provisions of 40 CFR, Section 33.302.

Non-discrimination Provision. The RECIPIENT shall not discriminate on the basis of race, color, national origin or sex in the
performance of this agreement. The RECIPIENT shall carry out applicable requirements of 40 CFR Part 33 in the award and
administration of contracts awarded under EPA financial assistance agreements. Failure by the RECIPIENT to carry out
these requirements is a material breach of this asreement which may result in the termination of this contract or other leeally
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available remedies.

This does not preclude the RECIPIENT from enacting broader nondiscrimination protections. The RECIPIENT shall comply
with all federal and state nondiscrimination laws, including but not limited to, Title VI and VII of the Civil Rights Act of 1964,
Section504oftheRehabilitationActof 1973,Title IXoftheEducationAmendments of lgT2,theAgeDiscriminationActof
1975, and Chapter 49.60 RCW, Washington's Law Against Discrimination, and 42 U.S.C.12l0l et seq, the Americans
with Disabilities Act (ADA).

In the event of the RECIPIENT's noncompliance or refusal to comply with any applicable nondiscrimination law, regulation,
or policy, this agreement may be rescinded, canceled, or terminated in whole or in part and the RECIPIENT may be declared
ineligible for further funding from ECOLOGY. The RECIPIENT shall, however, be given a reasonable time in which to cure
this noncompliance.

The RECIPIENT shall include the following terms and conditions in contracts with all contractors, subcontractors, engineers,
vendors, and any other entity for work or services pertaining to this agreement. "The Contractor will not discriminate on the
basis of race, color, sex, or national origin, in the performance of this Contract. The Contractor will carry out applicable
requirements of 40 CFR Part33 in the award and administration of contracts awarded under Environmental Protection
Agency financial agreements. Failure by the Contractor to carry out these requirements is a material breach of this Contract
which may result in termination of this Contract or other legally available remedies."

Bidder List, 40 CFR, Section 33.501(b) and (c). The RECIPIENT agrees to create and maintain a bidders list. The bidders
list shall include the following information for all frrms that bid or quote on prime contracts, or bid or quote subcontracts,
including both MBE/WBEs and non-MBE/WBEs.
1. Entity's name with point of contact
2. Entity's mailing address, telephone number, and e-mail address
3. The procurement on which the entity bid or quoted, and when
4. Entity's status as an MBE/WBE or non-MBE/WBE

NEP EPA Programmatic Conditions
The RECIPIENT and any sub-recipient must comply with the applicable EPA general terms and conditions outlined below.
These terms and conditions are in addition to the assurances and certifications made as part of the award and terms,
conditions or restrictions reflected on the official assistance award document.

Puget Sound Scientific Studies and Technical Investigations Assistance Program

Programmatic Terms and Conditions

1. Semi-Annual Performance Reports
The RECIPIENT shall submit performance reports every six (6) months during the life of the project. Reports are due 30
calendar days after the end of each reporting period. Reports shall be submitted to the EPA Project Offrcer and may be
provided electronically.

In accordance with 2 CFR 200.328, as appropriate, the RECIPIENT agrees to submit performance reports that include brief
information on each of the following areas:
(a) A comparison of actual accomplishments to the outputs/outcomes established in the assistance agreement work plan for
the period;
(b) The reasons why established goals were not met, if appropriate;
(c) Additional pertinent information including, when appropriate, analysis and explanation of cost overuns or high unit costs.

In addition to the semi-annual performance reports, the RECIPIENT shall immediately notify the EPA Project Offrcer of
developments that have a significant impact on the award-supported activities. As appropriate, the RECIPIENT agrees to
inform the EPA Project Offrcer as soon as problems, delays or adverse conditions become known which will materially impair
the ability to meet the outputs/outcomes specified in the assistance agreement work plan. This notification shall include a
statement of the action taken or contemplated, and any assistance needed to resolve the situation.

Template Version I 0/30/201 5



State of Washington Department of Ecology

Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2O19-ClCoCD-00022

Page l5 of l8

The RECIPIENT will submit performance reports through EPA s Puget Sound Financial and Ecosystem Accounting Tracking
System (FEATS). Reports are due 30 calendar days after the end ofeach reporting period. The reporting periods shall end
March 3lst and September 30th of each calendar year. Reports shall be submitted to the EPA Project Ofticer on the FEATS
form provided by the Project Offrcer and shall be submitted by electronic mail. The RECIPIENT agrees to submit
performance reports that include brief information on each of the following areas:
(a) A comparison of actual accomplishments to the outputs/outcomes established in the assistance agreement work plan for
the period;
(b) The reasons for slippages if established outputs/outcomes were not met;
(c) Additional pertinent information, including when appropriate, analysis and information of cost overruns or high unit costs.

2.Program Income - Addition
If program income is generated, the RECIPIENT is required to account for program income related to this project. Program
income eamed during the project period shall be retained by the RECIPIENT and shall be added to funds committed to the
project by EPA and the RECIPIENT, and shall be used to further eligible project objectives.

3. Recognition of EPA Funding
Reports, documents, signage, videos, or other media, developed as part of projects funded by this assistance agreement shall
contain the following statement: "This project has been funded wholly or in part by the United States Environmental Protection
Agency under assistance agreement (number) to (RECIPIENT). The contents of this document do not necessarily reflect the
views and policies of the Environmental Protection Agency, nor does mention of trade names or commercial products
constitute endorsement or recofitmendation for use."

4. Annual Conferences
The RECIPIENT may attend one or more appropriate conferences each year, which may be within the Puget Sound region.
The specific conferences will be determined in consultation with the EPA Project Offrcer. The purpose of this requirement is to
provide RECIPIENTs with opportunities to learn about and benefit from other relevant initiatives and programs that relate to
the funded work; to exchange information about their funded work with organizations that may benefit from their experience;
and generally to raise awareness within the Puget Sound, Salish Sea, and large aquatic ecosystem protection and restoration
communities of the funded work Example of potentially relevant conferences include, but are not limited to, the biennial Puget
Sound-Georgia Basin Ecosystem Conference (http://depts.washington.edu/uwconf/psgb /); and local or regional meetings of
Tribal, professional, scientific, or other relevant associations. Specific conferences will depend on the nature ofthe work
proposed. Recipient will be allowed to use award funds to pay for travel and lodging. Recipient should include anticipated
costs for attending conferences in their proposed budget.

5. Peer Review
The results of this project may affect management decisions relating to Puget Sound. Prior to finalizing any significant technical
products the Principal Investigator (PI) ofthis project must solicit advice, review and feedback from a technical review or
advisory group consisting of relevant subject matter specialists. A record of comments and a brief description of how
respective comments are addressed by the PI will be provided to the Project Monitor prior to releasing any final reports or
products resulting from the funded study.

6. Competency of Organizations Generating and/or Using Environmental Measurement Data
The RECIPIENT is responsible for any subgrantees or subrecipients. This policy is between EPA and the grantee, and it is the
grantee's choice as to how the policy is carried out with any subrecipients. EPA did not include subrecipients' criteria in the
policy. The burden is on the RECIPIENT of the EPA award to ensure that it has confidence in the information being provided
to EPA, regardless of the source of that information. The RECIPIENT can apply the checks and balances it chooses to its
subrecipients. EPA relies on its awardees to ensure that they are supplying EPA with data of the best known and documented
quality that they can.

7. STORET Requirement
RECIPIENTs are required to institute standardized reporting requirements into their work plans and include such costs in their
budgets. All water quality data generated in accordance with an EPA approved Quality Assurance Project Plan as a result of
this assistance agreement, either directly or by subaward, will be required to be transmitted into the Agency's Storage and
Retrieval (STORET) data warehouse using either WQX or WQX web. Water quality data appropriate for STORET include
phvsical. chemical. and bioloeical sample results for water. sediment and frsh tissue. The data include toxicity data.
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microbiological data, and the metrics and indices generated from biological and habitat dæa. The Water Quality Exchange
(WQX) is the water data schema associated with the EPA, State and Tribal Exchange Network. Using the WQX schema
partners map their database structure to the WQX/STORET structure. WQX web is a web based tool to convert data into
the STORET format for smaller data generators that are not direct partners on the Exchange Network. More information
about WQX, WQX web, and the STORET warehouse, including tutorials, can be found at http://www.epa.gov/storet/wqx/

If activities submitted as match for this federal assistance agreement involve the generation of water quality data, the resulting
information must be publicly accessible (in STORET or some other database). Recipients are encouraged to develop a cross
walk between any non-STORET database utilized for the storage of water quality data associated with match activities and
EP,{s Water Quality Exchange (WQX).

8. Riparian Buffers
Riparian buffer restoration projects in agricultural areas shall be consistent with the interim riparian buffer recommendations
provided to EPA and the Natural Resource Conservation Service by National Marine Fisheries Service letters of January 30,
20 I 3 (stamp received date - February 4, 2013) and April 9, 2013 (stamp received date - April 16,2013), or the October
28,2013 guidance. Grantees shall confirm in writing projects' consistency with the recommendations referenced above. When
developing project proposals, grantees also should consider the extent to which proposals include appropriate riparian buffers
or otherwise address pollution sources on other water courses on the properties in the project area to support water qualþ
and salmon recovery. Deviations can only be obtained through an exception approved by EPA. In order for EPA to evaluate
a request for an exception, the grantee must submit the scientific rationale demonstrating adequacy of buffers for supporting
water quality and salmon recovery. The request must summarize tribal input on the scientihc rationale or other relevant issues.
The scientific rationale could be developed from sources such as site-specific assessment data, salmon recovery plans, Total
Maximum Daily Loads (TMDLs) and the state nonpoint plan. EPA will confer with the National Oceanic and Atmospheric
Administration (NOAA) and the Washington Department of Ecology and provide the opportunity for affected tribes to
consult with EPA before making a {inal decision on a deviation request.

9. Intemational Travel (Including Canada)
All International Travel must be approved by the Office of Intemational and Tribal Affairs (OITA) BEFORE travel occurs.
Even a brieftrip to a foreign country, for example to attend a conference, requires OITA approval. Please contact your EPA
Project Officer as soon as possible if travel is planned out of the country, including Canada and/or Mexico, so that they can
obtain appropriate approvals from EPA Headquarters. Ifyou have questions, please contact your EPA Project Offrcer listed
on the front page of the Award Document.

10. Geospatial Data Standards
All geospatial data created must be consistent with Federal Geographic Data Committee (FGDC) endorsed standards.
Information on these standards may be found at www.fgdc.gov

I l. Lobbying and Litigation - Restated from Administrative Condition #1, General Terms and Conditions,
Effecti ve 1 0 I 3 / 20 1 6 (#29 . Lobby ing and L iti gation)
a. All Recipients. i. The chief executive officer of this recipient agency shall ensure that no grant funds awarded
under this assistance agreement are used to engage in lobbying of the Federal Govemment or in litigation against
the U.S. unless authorized under existing law. The recipient shall abide by the Cost Principles available at 2 CFR
200 which generally prohibits the use of federal grant funds for litigation against the U.S. or for lobbying or other
political activities.
ii. The recipient agrees to comply with Title 40 CFR Part34, New Restrictions on Lobbying. The recipient shall
include the language of this provision in award documents for all subawards exceeding $100,000, and require that
subrecipients submit certification and disclosure forms accordingly.
iii. In accordance with the Byrd Anti-Lobbying Amendment, any recipient who makes a prohibited expenditure under
Title 40 CFR Part 34 or fails to file the required certification or lobbying forms shall be subject to a civil penaþ of not
less than $10,000 and not more than $100,000 for each such expenditure. iv. Contracts awarded by a recipient shall
contain, when applicable, the anti-lobbying provision as stipulated in the Appendix II to Part 200-{ontract
Provisions for Non-Federal Entity Contracts Under Federal Awards.
v. Pursuant to Section I 8 of the Lobbying Disclosure Act, the recipient affrrms that it is not a nonprofit organization
described in Section 50l(c)(a) of the Intemal Revenue Code of 1986; or that it is a nonprofit organization described
in Section 501(cX4) of the Code but does not and will not ensase in lobbyine activities as defined in Section 3 of thelobbyins
Template Version 10/30/20 I 5
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Disclosure Act. Nonprofit organizalions exempt from tar<ation under section 501(c)(a) of the Intemal
Revenue Code that ensase in lobbyine activities are inelieible for EPA subawards.
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AUTHORIZING SIGNATURES

All other terms and conditions of the original Agreement including any Amendments remain in full force and effect, except as

expressly provided by this Amendment.

The signatories to this Amendment represent that they have the authority to execute this Amendment and bind their respective
organizations to this Amendment.

This amendment will be effective 05/18/2021.

IN WITNESS WHEREOF: the parties hereto, having read this Amendment in its entirety, including all attachments, do agree in
each and every particular and have thus set their hands hereunto.

Washington State Clallam County
Department of Ecology

By: By:

Vincent McGowan, P.E.

Water Quality

Program Manager

Template Approved to Form by
Attorney General's Ofüce

Date Mark Ozias

Commissioner

Date
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Executive summaty:
Attached is a Personal Services Agreement with Aqua Terra Cultural Resources Consultants to develop
and implement a cultural resources monitoring plan. The cultural resources monitoring plan is
required by the Corps for construction of the lower Dungeness Floodplain Restoration Project. The
monitoring plan describes the protocols for monitoring field activities during the construction and
restoration phases of the project. The plan is paid for through Ecology's Floodplains by Design
program.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [ ]{ lA

RgCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please sign the agreement.

County Official signature & print name:

Name of Employee/Stakeholder attending ng: Cathy Lear

Relevant Departments: DCD, Public Works

Date submitted¡ 6.9.2021

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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Contract 334.2L.002

PERSONAL SERVICES AGREEM ENT

'THIS AGREEMENI is entered into between CLALLAM COUNTY, a political
subdivision of the State of Washington (hereinafter called "County" or
"Clallam County") and

Name: Aqua Terra Cultural Resource Consultants

Address: 8525 Stoney Creek Lane SW

Olympia WA 98512

Phone Ng: 360.3s9.6701

(hereinafter called "Contractor").

This Agreement is comprised of:

X Attachment A Scope of Work

X AttachmentB-Compensation

X Attachment C General Conditions

X Attachment D Special Terms and Conditions

! Attachment E (specifo) -
copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the 1" day of June 2021 and shall, unless terminated as
provided elsewhere in the Agreement, term¡nate on the 3lst day of December 2023.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of June

202r.

BOARD OF CI.ALI.AM COUNTY COMMISSIONERS

Mark Ozias, Chair

\ at 202L

ATTEST:

Loni Gores, Clerk of the Board

Originals: BOCC
Vendor
Initiating Department

Copies: 5

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CI.ALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEM ENT ATÏACHMENT A

SCOPE OF WORK
This floodplain restoration project will restore approximately 112 acres of the Lower Dungeness River floodplain
by setting back the Army Corps of Engineers east bank levee (R.M. 1-2.7) in its new location. The goal is to
reconnect the Dungeness River with its historic floodplain, improve habitat conditions and restore riverine
processes and functions needed to support various salmon species included Dungeness Chinook. Levee setback
and channel restoration in this reach provide floodplain and side-channel habitat critically needed by salmon for
spawning, rearing, and migration.

It is expected that the excavation depth for the new section ofthe levee will be 2 feet. Excavation depth for the
return channel at the north end ofthe project is unknown at this time. Excavation depth for drainage structures at
the south end of the project is unknown at this time. Construction will be phased and is expected to begin in the
summer or fall of 2021.

Archaeological Site 45C4650 was identified within the project Area of Potential Effect and extensively tested by
other consultants previously. The USACE has requested cultural resource monitoring in the vicinity of the
recorded archaeological site during construction.

The Environmental Protection Agency (EPA) is providing funding for the project administered by the Washington
Department of Fish and Wildlife (WDFW). As such, the project must be conducted in compliance with Section 106

of the National Historic Preservation Act (NHPA). Section 106 requires federal agencies take into account the
effects of their undertakings on historic properties. Relevant federal and Washington State laws also address

archaeological sites and Native American burials. The Archaeological Sites and Resources Act [RCIW 27.53]
prohibits the disturbance ofknown prehistoric and historic archaeological sites on public or private lands. The
Indian Graves and Records Act [RCW 27.44]prohibits the disturbance of American Indian graves and provides
that inadvertent disturbance through construction or other activity requires re-interment under supervision ofthe
appropriate Indian tribe. ATCRC will assist the property owner with complying with these various state and federal
legal requirements by identifuing the presence of historic resources within the Area of Potential Effects (APE)
through completion of the following tasks:

Task 1: Tribal Coordination
The Jamestown S'Klallam Tribe Cultural Resource Department be notified at least one week in advance of
monitoring activities, and will reçeive technical notif,rcation of project fieldwork dates and project activity.. The
ATCRC Cultural Resource Monitor will field questions and welcome any tribal representatives who may
request to be present for the on-site monitoring activity. The ATCRC Project Manager will update the Clallam
County Project Manager regarding any site visitors or queries during the monitoring activity, as needed.

Assumptions:
- Cost estimate allows for ATCRC Project Manager to support Clallam County by attending onetribal

consultation meeting if requested.

Task 2: Cultural Resource Monitoring Plan
A Monitoring Plan will be drafted detailing the protocol to be followed if cultural resource material is encountered
during the monitoring activity. This plan will include the contact information of all concerned parties to ensure that
if cultural resource material is discovered during the activity, all parties/stakeholders in the project receive
immediate notification. This procedure will also detail the process to be followed in the case of discovery of human
skeletal material to assist the client with complying with various state and federal

requirements protecting non-forensic human skeletal remains. ATCRC will provide this plan to Clallam County
so that it may be disseminated to the USACE and tribes to ensure all stakeholders are in support of the agreed
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PERSONAL SERVICES AGREEM ENT ATTACHMENTA

procedure for notification and management ofany cultural resource material encountered during excavation, if
applicable.

Upon receipt of comment from the client, ATCRC will revise and finalize the Monitoring Plan to address

specific concerns or suggested modifications. The final summary report will be suitable for submission to
DAHP, the tribe(s), appropriate agencies, and other concerned parties. The report will be submitted in frnal
form to the client, and upon the client's request, ATCRC will facilitate the submission of the final report to
DAHP, the tribe(s), appropriate agencies, and concerned parties.

Assumplions:
- Cultural resource monitoring will be completed in the areas of excavation for the return channel at the

north end ofthe project, the drainage structures at the south end ofthe project, and within the boundaries
and buffer zone ofarchaeological site 45C4650.

Task 3: Cultural Resource Monitoring
The cultural resources monitoring will be completed by ATCRC archaeologists using standard, industry-accepted
methods appropriate to the project area and landform. The depositional setting will be evaluated. Any previously
recorded resources will be examined and updated as necessary (if applicable). All monitoring activities will be in
compliance with the Department of Archaeology Survey and Inventory Standards (www.dahp.wa.eov). Newly
identified cultural resources will be fully documented. Special care will be taken to determine site boundaries if
archaeological resources are present. Any recovered artifacts will be documented and photographed in the field
and returned to the survey location. ATCRC archaeological monitors will fill out daily monitoring logs recording
the start and stop times of excavation activities and any other pertinent information related to the monitoring
activity.

Assumptions:

Assumption is six weeks of monitoring for one staff.
- Cost Estimate does not include hours for recording any archaeological/historic resource site. If a

historic/archaeological site/isolate is encountered during the monitoring activity the evaluation and
documentation of the resource will be negotiated under a separate agreement.

- The Cost Estimate attached is an estimate. If additional hours are required for cultural resource monitoring
based on unforeseen circumstances that may alter the pace of excavation, this will be negotiated as

necessary. ATCRC will regularly communicate with the Clallam County Project
Manager to regularly update the percentage of monitoring hours left in the contract. For the purpose of
determining a monitoring budget, ATCRC will assume a Cultural Resource Monitor is needed for forty
hours to complete the monitoring activity.

Task 4: Draft/Final CR Monitoring Summary Memorandum
ATCRC will prepare a draft summary letter report of their findings that includes relevant supporting evidence for
findings and adheres to the DAHP's Survey and Inventory Standards. The report will provide context on pertinent
land use customs and beliefs, identiff any sites encountered within the project area, include photographs ofthe
activity monitored and discuss methods used to monitor the excavation within the project area.

Upon receipt of comment from the client, ATCRC will revise and finalize the letter report to address specific
concerns or suggested modifications. The final summary report will be suitable for submission to DAHP, the
tribe(s), appropriate agencies and other concerned parties. Due to confidentiality requirements for archaeological
site locations, distribution of the report will be restricted beyond any of the aforementioned parties if any
archaeological/historic resources are identihed. The report will be submitted in final form to

ATTACHMENT A Page2
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client, and upon the clients request ATCRC will facilitate the submission of the final report to DAHP, the tribe(s),
appropriate agencies and concerned parties.

Task 5: Project Management
ATCRC will coordinate with the client to receive project materials, prepare invoicing and transmit
correspondence. ATCRC will maintain project frles to include necessary supporting materials as required. The
Project Manager (Sarah Amell) will monitor project task performance, schedule, budget, and approve project
expenses. The Project Manager will ensure that systems are in place to conduct quality assurance and quality
control on deliverables and correspondence.

Assumptions:

- The ATCRC Project Manager will be available for regular phone calls and emails with the client to
facilitate completion of the assignment, as necessary.

Project Materials:
The client will supply or facilitate ATCRC acquisition of the following items needed for this project:

- Preliminary and revised plan maps showing the location and extent of theproject;
- Any additional descriptive information and design drawings that show the extenldepth oftrenching,

grading, excavation or other ground disturbance associated with theproject;

- The results ofany geotechnical boring or subsurface testing that may assist indevelopment ofa land
use/land formation history; and

- Documented permission from property owrrers to access the survey area.

Deliverables
The draft report deliverable PDF will be submitted to the client for review and comment. ATCRC will
incorporate any comments received from the review and finalize the report before returning to the client for
dissemination to the USACE, EPA, and WDFW. ATCRC will provide a final report deliverable PDF to client.

Schedule
ATCRC staffwill initiate project work when notice-to-proceed confirmation and a signed agreement are
received via email from the client.

ATTACHMENTA Page 3
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PERSONAL SERVICES AGREEM ENT ATTACHMENT B

COMPENSATION

1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of FORTY NINE THOUSAND NINE HUNDRED THIRTY THREE DOLLARS ($49,933) for the completed
work set forth in Attachment A. Payments for completed tasks shall be made no more frequently than X
monthly; f] quarterly; nsemi-annually; nannually; n at completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

n ¡. nOUnLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Posltlon Hourly Rate

Payments for completed tasks shall be made no more frequently than n monthly; f]quarterly; nsem¡-
annually;
n annually; nat completion of project; n other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;
other (speciff)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the completed

2. AND

!a. fne compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers, and the like.

OR

X ¡. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers, and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (specify)

ATTACHMENT B Page 1
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PERSONAL SERVICES AGREEM ENT ATÏACHMENT C

GENERAL CONDITIONS

Scope of Contractor's Services. The Contractor agrees to provide to the County seruices and any
materials set forth in the project narrative identified as Attachment A during the agreement period.
No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

Accounting and Pavment for Contractor Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
in the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the
Contractor's service pursuant to the fee schedule set forth in Attachment B.

Delegation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the
express and prior written approval of the County Project Manager.

Indeoendent Contractor. The Contractor's services shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensat¡on for this Agreement is specified in
Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it
maintains a separate place of business, serves clients other than the County, will report all income
and expense accrued under this contract with the Internal Revenue Service on a business tax
schedule, and has a tax account with the State of Washington Department of Revenue for payment
of all sales and use and Business and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments
made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deductíng
from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee
or master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be
entitled to any benefits that Clallam County provides to its employees.

No Guarantee of Emplovment. The performance of all or part of this contract by the Contractor shall
not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any
employee of any subcontractor by the County at the present time or in the future.

Regulations and Reouirements. This Agreement shall be subject to all federal, state, and local laws,
rules, and regulations.

Right to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and service components of this program by
whatever means are deemed expedient by the County Project Manager. Such review may occur
with or without notice, and may include, but is not limited to, on-site inspection by County agents or
employees, inspection of all records or other materials that the County deems pertinent to the

2

3

4.

5

6.

7
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PERSONAL SERVICES AGREEM ENT ATTACHMENT C

Agreement and its performance, and any and all communications with or evaluations by seruice
recipients under this Agreement. The Contractor shall preserve and maintain all financial records
and records relating to the performance of work under this Agreement for three (3) years after
contract termination, and shall make them available for such review, within Clallam County, State of
Washington, upon request, during reasonable business hours.

8. Modifications. Either party may request changes in the Agreement. Any and all agreed
modifications shall be in writing, signed by each of the parties.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere. If the contract is terminated for default, the Contractor shall not be entitled to receive
any further payments under the contract. Any extra cost or damage to the County resulting from
such default(s) shall be deducted from any money due or coming due to the Contractor. The
Contractor agrees to bear any extra expenses incurred by the County in completing the work,
including all increased costs for completing the work, and all damage sustained, or which may be
sustained by the County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that
the Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph
hereof.

10. Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor
shall be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the County at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue
to the County in the event this provision applies.

L2. Termination Procedure. The following provisions apply in the event that this Agreement is
terminated:

(a) The Contractor shall cease to perform any seruices required hereunder as of the
effective date of termination and shall comply with all reasonable instructions contained in the
notice of termination, if any.

(b) The Contractor shall provide the County with an accounting of authorized services
provided through the effective date of termination.

(c) If the Agreement has been terminated for default, the County may withhold a sum
from the final payment to the Contractor that the County determines necessary to protect
itself against loss or liability.

13. Defense and IndemniW Aoreement.

(a) The Contractor agrees to hold harmless, indemnify and defend the County, its officers,
officials, employees and agents, from and against any and all claims, actions, suits, liability,
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L4.

loss, expenses, damages and judgments of any nature whatsoever, including reasonable costs
and attorneys'fees in defense thereof, for injury, sickness, disability or death to persons or
damage to propefi (including loss of use thereof) or business (including economic loss),
caused by or arising out of the Contractor's acts, errors or omissions in the performance of
the Contract. Provided, however, that the Contractor's obligation under this provision will not
extend to injury, sickness, disability, death or damage caused by or arising out of the sole
negligence of the County, its officers, officials, employees or agents.

(b) With regard to any claim against the County, its officers, officials, employees and
agents by any employee of the Contractor, subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation under this Section will not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the Contractor
or subcontractor under workers'compensation acts, disability benefit acts or other employee
benefit acts. It is clearly agreed and understood by the parties to the Contract that the
Contractor expressly waives any immunity the Contractor might have had under such laws.
By executing the Contract, the Contractor acknowledges that the foregoing waiver has been
mutually negotiated by the parties as is required by RCW 4.24.tI5, and that the provisions of
this Section will be incorporated, as relevant, into any contract the Contractor makes with any
subcontractor or agent performing work under the Contract.

(c) The Contractor's obligations under these provisions include, but are not limited to,
investigating, adjusting, and defending all claims alleging loss from action, error or omission,
or breach of any common law, statutory or other delegated duty by the Contractor, the
Contractor's employees, agents or subcontractors.

Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor
expresslywaives its immunity underTitle 51of the Revised Code of Washington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the
obligations to indemnify, defend and hold harmless provided in this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. Along with the other provisions of this
Agreement, this waiver is mutually negotiated by the parties to this Agreement.

Venue and Choice of Law. In the event that any litigation should arise concerning the construction
or interpretation of any of the terms of this Agreement, the venue of such action shall be in the
courts of the State of Washington in and for the County of Clallam. This Agreement shall be
governed by the law of the State of Washington.

Withholding Payment. In the event the County Project Manager determines that the Contractor has
failed to perform any obligation under this Agreement within the times set forth in this Agreement,
then the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager
determines that such failure to perform has been cured. Withholding under this clause shall not be
deemed a breach entitling Contractor to termination or damages, provided that the County promptly
gives notice in writing to the Contractor of the nature of the default or failure to perform, and in no
case more than ten (10) days after it determines to withhold amounts otherwise due. A
determination of the County Project Manager set forth in a notice to the Contractor of the action
required andlor the amount required to cure any alleged failure to perform shall be deemed
conclusive, except to the extent that the Contractor acts within the times and in strict accord with
the provision of the Disputes clause of this Agreement. The County may act in accordance with any
determination of the County Project Manager which has become conclusive under this clause,
without prejudice to any other remedy under the Agreement, to take all or any of the following
actions: (1) cure any failure or default, (2) to pay any amount so required to be paid and to charge
the same to the account of the Contractor, (3) to set off any amount paid or incurred from amounts
due or to become due the Contractor. In the event the Contractor obtains relief upon a claim under
the Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith
withholding by the County under this clause,

15.

16.
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17. Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a lim¡tation of any duties, obligations,
rights and remedies otherwise imposed or available by law.

18. Contractor Commitments. Warranties and Reoresentations, Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such
a commitment shall render the Contractor liable for damages to the County. A commitment
includes, but is not limited to any representation made prior to execution of this Agreement, whether
or not incorporated elsewhere herein by reference, as to performance of services or equipment,
prices or options for future acquisition to remain in effect for a fixed period, or warranties.

19, Patent/Copvright Infringement. Contractor will defend, indemnifo and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of the Contractor's alleged infringement on any patent or copyright.
The Contractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.
Such defense and payments are conditioned upon the following:

(a) That Contractor shall be notified promptly in writing by County of any notice of such
claim.

20

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the
County the right to continue using the information, in the event such claim of infringement, is
made, provided no reduction in performance or loss results to the County.

Disputes:

(a) General. Differences between the Contractor and the County, arising under and by
virtue of the contract documents shall be brought to the attention of the County at the
earliest possible time in order that such matters may be settled or other appropriate action
promptly taken. The records, orders, rulings, instructions, and decision of the County Project
Manager shall be final and conclusive 30 days from the date of mailing unless the Contractor
mails or otherwise furnishes to the County Administrator a written notice of appeal. The
notice of appeal shall include facts, law, and argument as to why the conclusions of the
County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have
the opportunity to submit written materials and argument and to offer documentary evidence
in support of the appeal. Oral argument and live testimony will not be permitted. The
decision of the County Administrator for the determination of such appeals shall be final and
conclusive. Reviews of the appellate determination shall be brought in the Superior Court of
Clallam County within 15 days of mailing of the written appellate determination. Pending final
decision of the dispute, the Contractor shall proceed diligently with the performance of this
Agreement and in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional
compensation or to eltension of time for (1) any act or failure to act by the County Project
Manager or the County, or (2) the happening of any event or occurrence, unless the
Contractor has given the County a written Notice of Potential Claim within 10 days of the
commencement of the act, failure, or event giving rise to the claim, and before final payment
by the County. The written Notice of Potential Claim shall set forth the reasons for which the
Contractor believes additional compensation or extension of time is due, the nature of the
cost involved, and insofar as possible, the amount of the potential claim. Contractor shall
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keep full and complete daily records of the work performed, labor and material used, and all
costs and additional time claimed to be additional.

2t

(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional
compensation, or extension of time, unless within 30 days of the accomplishment of the
portion of the work from which the claim arose, and before final payment by the County, the
Contractor has given the County a detailed written statement of each element of cost or other
compensation requested and of all elements of additional time required, and copies of any
supporting documents evidencing the amount or the extension of time claimed to be due.

Ownership of ltems Produced. All writings, programs, data, art worÇ music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall
be the sole and absolute propefi of the County and constitute "work made for hire" as that phrase
is used in federal and/or state intellectual property laws and Contractor and/or its agents shall have
no ownership or use rights in the work.

Recoverv of Pavments to Contractor. The right of the Contractor to retain monies paid to it is
contingent upon satisfactory performance of this Agreement, including the satisfactory completion of
the project described in the Scope of Work (Attachment A). In the event that the Contractor fails,
for any reason, to perform obligations required of it by this Agreement, the Contractor may, at the
County Project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contractor for those parts of the project that are rendered worthless in the opinion of the County
Project Manager by such failure to perform.

Interest shall accrue at the rate of 12 percent (L2o/o) per annum from the time the County Project
Manager demands repayment of funds.

Project Approval. The extent and character of all work and services to be performed under this
Agreement by the Contractor shall be subject to the review and approval ofthe County Project
Manager. For purposes of this Agreement, the County Project Manager is:

Name: Cathy Lear

Title: Habitat Biologist

Address: 223 East 4th Street, Suite 5, Port Angeles, WA 98362

Telephone: 360.912.5995

E-mail: clear@co.clallam.wa.us

Fax: 360.417.2443

22

23.

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap.

25. Subcontractors. In the event that the Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractor shall provide that the subcontractor is bound
by the terms of this Agreement between the County and the Contractor. The Contractor shall insure
that in all subcontracts entered into, Clallam County is named as an express third-pafi beneficiary
of such contracts with full rights as such,
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PERSONAL SERVICES AGREEM ENT ATTACHMENT C

26. No Third ParW Beneficiaries. This agreement is intended for the benefit of only the County and
Contractor. This agreement does not confer any benefits, rights, or privileges upon any third pafi.

27. Standard of Care, The Contractor shall perform its duties hereunder in a manner consistent with
that degree of care and skill ordinarily exercised by members of the same profession as the
Contractor currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those seruices not meeting such a standard.

28. Time is of the Essence. Time is of the essence in the performance of this contract unless a more
specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

29 Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement,
except service of process, any notices shall be given by the Contractor to the County Project
Manager. Notice to the Contractor for all purposes under this Agreement shall be given to the
person executing the Agreement on behalf of the Contractor at the address identified on the
signature page.

Severability. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions, or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a) Applicable federal, state, and local statutes, ordinances, and regulations;

(b) Scope of Work (Attachment A) and Compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified, or
deleted except by an instrument, in writing, signed by the parties hereto.

33. Attornev Fees. In the event that litigation must be brought to enforce the terms of this agreement,
the prevailing party shall be entitled to be paid reasonable attorney fees.

34. Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against
either pafi.

35. Survival. Without being exclusive, Paragraphs 4,7, 13-19, 2I-22 and 31-35 of these General
Conditions shall survive any termination, expiration, or determination of invalidity of this Agreement
in whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shall also survive.

36 Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as
provided herein.
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SPECIAL TERMS AND CONDITIONS

1. Reporting. The Contractor shall submit written progress reports to the County Project
Manager as set forth below:

X With each request for payment.

I Monthly.

n Quarterly.

n Semi-annually.

n Annually.

n Project completion.

n other (specify):

Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect
the Contractor's ability to meet project objectives or time schedules together with a statement
of action taken or proposed to resolve the situation. Reports shall also include
recommendations for changes to the Scope of Work, if any. Payments may be withheld if
reports are not submitted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the worlç public liability and property damage
insurance with companies or through sources approved by the state insurance commissioner
pursuant to RCW Title 48, as now or hereafter amended. The County, its appointed and
elected officials, agents and employees, shall be specifically named as additional insureds in a
policy with the same company which insures the Contractor or by endorsement to an existing
policy or with a separate carrier approved pursuant to RCW Title 48, as now or hereafter
amended, and the following coverages shall be provided:

X coMMERcIAL GENERAL LIABILITY:

Bodily injury, including death $1,000,000 per occurrence

$ aggregate

$1,000,000 per occurrence

$ aggregate

Property damage

X ERRORS AND OMISSIONS OT PROFESSIONAL
LIABILITY with an Extended Reporting Period
Endorsement (two year tail)

X WORKERSCOMPENSATION:

$1,000,000 per occurrence

Statutory amount
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X AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $1,000,000 per occurrence

Propefi damage liability

$

$ aggregate

aggregate

$1,000,000 per occurrence

X BUSINESS AUToMoBILE LIABILITY: $1,000,000 per occurrence

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence
policy as opposed to a claims-made policy, the Extended Reporting Period Endorsement is not
required.

Any such policy of insurance the Contractor is required to obtain and maintain pursuant
to this Agreement shall be primary over any third party liability coverage provided to Clallam
County by and through its membership in the Washington Counties Risk Pool or WCRP. The
third party liability coverage provided by the WCRP to Clallam County shall be non-
contributory with respect to any policy of insurance the Contractor is required to obtain and
maintain pursuant to this Agreement. The County shall have no obligation to report
occurrences unless a claim or lawsuit is filed with it and the County has no obligation to pay
any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project
Manager within 20 days of the execution of the Agreement. The Agreement shall be void ab
initio if the proof of coverage is not timely supplied.

If the proof of insurance or certificate of coverage indicating the County is an
"additional insured" to a poliry obtained by the Consultant in order to comply with this
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtain the
full text of that endorsement and forward that full text to the County within 30 days of the
execution of this Agreement.

The coverage limits identified herein shall not limit the potential liability of the
Contractor and the Contractorb duty to defend, indemniff, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

3. Liquidated Damages. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ )
per day as liquidated damages and not as a penalty because the County finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be assessed for any days for
which an extension of time has been granted. No deduction or payment of liquidated
damages will, in any degree, release the Contractor from further obligations and liabilities to
complete the entire project.

4. Other (soecifv):.
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\r\r'\\?\AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: DCD

WORK SESSION X Meeting Date: 6.L4.2O2L

REGUTAR AGENDA X Meet¡ng Date: 6,22,202f

Required originals approved and attached? X
Will be provided on: Thursday

Item summary:
n Callfor Hearing I Contract/Rgreement/MOU - Contract #

fl Resolution ! proclamation I Budget Item

n Oraft Ordinance I f¡nal Ordinance X Other: Call for bid

Documents exempt from public disclosure attached: t]

Executive summary:
Phase I of the Lower Dungeness Floodplain Restoration Project is ready to go to bid
The project will be constructed in two phases. Phase 1 of the project builds the
setback levee and road realignment embankment. It includes installation of a new
culvert in a tributary to Meadowbrook Creek, building a portion of the levee
embankment, and building the relocated section of Towne Road.

The project is paid for with funding from Floodplains by Design and Puget Sound
Acquisition and Restoration programs.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? f] ¡¡o monetary impact

ReCOmmgnded aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Please issue the call for bid.

County Official signature & print name:

Na me of Employee/Stakeholder attending : Cathy Lear

Relevant Depaftments: DCD, Public Works/Roads

Date submitted t 6.9.2021

ttltl

s

* Work Session Meeting - Submit 1 s¡ngle sided/not stapled copy Agenda Item Summary.doo<
Revised: 3-04-2019

** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 cop¡es)

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NOTICE OF INVITATION FOR BIDS

SEALED BIDS will be received by the Board of Clallam County Commissioners at 223 East
Fourth Street, Room 150, Port Angeles, Washington until l0:00 a.m., Tuesday, JULY 20rH,
2021, at which time they will be publicly opened and read aloud for:

The work includes roadway excavation and embankment of the Lower Dungeness River
Floodplain Restoration & Levee/Road Realignment - Phase I Earthwork.

Complete plans and specifications may be obtained from the Clallam County web site at
www.clallam.net. Questions regarding this project may be directed to Dave Cline at
260.695.6885.

The sealed bids must be clearly marked on the outside of the envelope, " LOWER
DUNGENESS RIVER FLOODPLAIN RESTORATION & LEVEE/ROAD
REALIGNMENT PROJECT- PHASE I EARTHWORI( ". Address bid proposal to: Board
of Clallam County Commissioners,223 E. 4th St., Ste. 4, Port Angeles, WA 98362 or hand-
deliver to 223 E. 4th St., Room 150, Port Angeles, Washington. Bid documents delivered to
other offices and received late by the Commissioners' Office will not be considered nor will bids
received by facsimile or e-mail.

Clallam County will determine the lowest responsible bidder in accordance with the terms of
Clallam County Code Section 3.12.070 and reserves the right to reject any and all bids and to
waive informalities in the process or to accept the bid which in its estimation best serves the
interests of Clallam County.

Clallam County in accordance with Title VI of the Civil Rights Act of 1964,78 Stat.252, 42
USC 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part2l,Nondiscrimination in Federally-
Assisted Programs of the Department of Transportation issued pursuant to such Act, hereby
notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to
this advertisement, disadvantaged business enterprises as defTned at 49 CFR Part26 will be

afforded full opportunity to submit bids in response to this invitation and will not be

discriminated against on the grounds of race, color, national origin, or sex in consideration for
an award.

The attached contract plans, these contract provisions and the Standard Specifications for the
above-described project are hereby

APPROVED THIS DAY OF 20-

BOARD OF CLALLAM COLiNTY COMMISSIONERS

Mark Ozias, Chair
ATTEST

Loni Gores, CMC, Clerk of the Board

Please Publish: Peninsula Daily News/Seattle Daily Journal
Please Bill: Clallam County Department of Community
Development

June 25, July 2, July 9,2021
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Item summary:
! Hearing

! Resolution

n Drat Ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meet¡ng Date:. b+q-Z\

n Contract/Rgreement/MOU - Contract #

I Proclamation I Budget ltem

n F¡nal Ordinance X Other - Discussion on next steps for final plan

Executive summary:
Preparing for Charter Review Commission Recommendations final plan:
The Charter Review Commission fonruarded five formal recommendations to the Board of County
Commissioners. The County Charter indicates that the BOCC is to hold public hearings to solicit input
on these recommendations before preparing a formal written response to each. The BOCC held
public hearings on April 6, !2,13, 19 and 26,2021 on the following recommendations:
1) Recommendation ensuring Franchises comply with the National Environmental Protection Act.
(April 6 and L2 hearing dates)
2) Recommendatíon on Legislation for Ranked-Choice Voting. (April 6 and 12 hearing dates)
3) Recommendation increasing monitoring of the Depaftment of Natural Resources (DNR)
management of its trust lands by hiring a Forester. (April 13, 19 and 26 hearing dates)
4) Recommendation to meet all housing needs by creating permanent housing (April 13, 19 and 26
hearing dates)

The purpose of today's discussion is for the BOCC to discuss the next steps for a final plan for each of
the recommendations. The Department of Community Development recommendation will be
discussed at a different date/time.

BUdgetary impaCt: (rc tnere a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !
None

RgCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

The purpose of today's discussion is for the BOCC to discuss the next steps for a final plan for each of
the recommendations.

County Official signature & print name:

Name of Employee/Stakeholder attending meet¡ng: Board of Commissioners

Relevant DepaÉments: Board of Commissioners

Date submitted: February L9,2021
x Work Session Meeting - Submit 1 single sided/not stapled copy Chafter Rev¡ew recommendation plan 5-3-21.doo<** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
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Charter Review Commission

223 Eest {th Stlcct, Suite 4
Poñ Angeles, WA 9e362-301S

Plrone: 36,O.4t .2256 F¡x: 36O.¡11t.2493
Cled< Ërna il : aqores@co.clallam.wa.us

September 2?,2O2O

Clallam County Charter Revþw Commission

Clallam County Board of County Commissionerc

Consi&r an Orúinance Ensuring Franc{ris Comply wifü ttrc llational
Enyironnrental Protection Act (ltEpA)

Date:

From:

To:

Re:

Sue Erzen
Chair - Charter Review Commission

Tony Corrado
Commissioner - Charter Review Commission
Sponsor of Franchise Amendment

Request from Clallam County Charter Review Commissioner to Clallam County Commissioners
to Consider an Ordinance Ensuring Franchises Comply with the National Environmental
Protection Act (NEPA)

Whereas the Clallam County Charter Review commission voted on July 9,2020,not to forward a
proposed amendment to Article XII, Section 12.30 regarding Franchises to the ballot as a Charter
Amendment,

Whereas the Clallam County Charter Review Commission voted on July g,2020to forward a proposed
amendment to Article XII, Section 12.30 to the County Commissioners-for consideration as an
ordinance amending the County Code regarding franchises,

Whereas the Clallam County Charter Review Commission received public input from 40 individuals in
support and fwo opposed to EMF regulation which is the highest response, oå uny topic that the
Charter Review Commission has received,

The Clallam County Charter Review Commission herewith sends to the Clallam County
Commissioners the following proposal for consideration as an ordinance amending the County Code
regarding franchises.

The B)CC shall take all required and necessary legal actions to ensure that anyfranchíse assocíated
with new radiofrequency devices or systems operating ín the micro or millimeter wave frequencyrange, be øccompanied by a scíentffic study determíning that such law, regulation orfranchise is in
complíance with the National Environmental protection Act $rEpA) prioi to th" enactment or
gr ant ing of any fr anc hi s e.

j: \public\charter review\2020\recommendatoins to bocc\emf\emf recomm to bocc 9-15-20 tc.do<¡<



Charter Review Commission

223 East 4th Stleet, Suite 4
Port Angeles, WA 93362-3015

Pho¡re: 360"417.2256 Fax: 960.417.2493
Cled( Email : asgres(Dco.clallam.wa.us

Daüe:

From:

To:

Request from clallam county charter Revþw commissioner to €lallam courrty Gommission€nto pase a resolr¿tion calling on tlre stat€ legislature to pass legislation, wfi¡cfi would enabletle cgunty (and ottrer jurisdictions in ttre statel to adopt ranÍec-cr-o¡'æ voting for localelections, if tfiey so choose.

Clallam Cgunty Charter ReYiew Commission: Recomnrendation in Fayor of Legislation forRanked-Choioe Voting

wtlER'EAs' an engaged electorate is foundational to the healthy civic life of the community; and

WHEREAS, voter turnout in our prímary elections is, without exception, significangy lower
than in the general election, and is not reflective of the generalelectorate;ãnd

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote on a
candidate who is not "electable'; pressure to vote tactically for the "lesser of two evils,, rather
than for the candídate you actually like best; limited choices on the general electÍon ballot;
negative campaigning; feeling that your vote doesn't matter; and

Wi{EREAS, an alternative to our "Top Two" primary system is Ranked-Choice Voting (RCV),
whereby instead of being limited to choosing just one candidate in a given race, voters are
empowered to rank as many candidates as they like in order of their preference (e.g., lst choÍce,
2nd choice, 3rd choice); each voter has only one vote, but can indicate their backup choices; and

WHEREAS, with RCV, voters know that if theír lst choice doesn't have enough support to win, their votewill count for their 2nd choice; if their Znd choice is defeated, theír vote will cóunt for their 3rd choíce,
and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into a single,high-turnout election; and

December 14,2020

Clallam County Charter Review Commission

Clallam County Board of County Commissioners

j:\public\charter review\2O20\recommendations to bocc\ranked-choice voting\ranked-choice recommendation to bocc .docx



$/HEREAS, demonstrated benefits of RCV include:

o saves costs for jurisdictions by preventing costly and low-turnout primary elections;. frees voters to choose their true favorite candidate without fear of throwing away their vote;o encourages more candidates to run because they won't fear "splitting the vote" with other
similar candidates, or being a ..spoiler,,;

' encourages candidates to reach out to more voters and build a broad coalition of support to win;

' reduces political polarization and mudslinging, and promotes civil, issue-oriented campaigns; and

WI{EREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice voting,
including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN), Oakland (CA), payson
(UT), Boulder (CO), Takoma Park (MD), Benton County (OR), and the State oiMaine; and

WtIEREAS , in 20Q7, Clallam CounÇ voters were able to consider a charter amendment that would have
adopted ranked-choice voting for County elections; and

WÍIEREAS, today, Clallam County voters no longer have the option to consider adopting ranked-choice
voting, because Washington state law presently mandates a "Top Two" primary system for all
jurisdictions that effectively prohibits them from adopting RCV; and

WIIER'EAS, two bills currently before the Washington State Legislature, HB L722and SB 570g (the..Local
Options BillJ as they are presently drafted, would amend state law to give localjurísdictions the option to
adopt RCV; and

WHEREAS I HB L722 and SB 5708 are merely permissive bills which do not dictate or impose any
policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they chooså, to
adopt RCV.

THEREFORE Tt{E CtIARTER REVIEW COi¡lttlISSIOfl RECOili,lElIDS that the Clallam County Board
of County Commissioners pass a resolution calling on the state legislature to pass legíslation, whic¡
would enable the County (and other jurisdictions in the state) to adopt ranked-choicã voüng for local
elections, if they so choose.

Sue Erzen
Chair - Charter Review Commission

Therese Stokan
Commissioner - Charter Review Commissíon
Sponsor of Choice-Ranked Voting

j : \public\charter review\2020\recommendations to bocc\ranked-choice voting\ranked-choice recommendation to bocc .docr



Charter Review Commission

223 East4th Stræt, Suite 4. Po¡t Angehc, WA 9e362-3015
Plrone: 360.4lt.2256 F¡x: 360.¿11t.2493

Cbrk En¡a il : agorcs@co.clalla m.wa.us

September 2E,2O2O

Clallam Coûnty Charter Reyiew Commission

Clallam County Board of County &mmissioners

ChaÑer ReYiew Commission reomnrendation üo increasing monitoring
of tñ€ Þartrn€nt of Ílatural Ræouraes (DilR) management of its trust
lands by hiring a forester.

Date:

From:

To:

Re:

Sue Erzen

Chair - Charter Review Commission
Commission

Joe Murray
Commissioner - Charter Review
Sponsor of Forester Amendment

Request from Clallam County Ctrarter Review Gommission to Clallam County
commisioners to inqease tlrcir rnonitoring of tñe DilR's manag€m€nt of its trust
lands by hiring a fioresbr,

The Department of Natural Resources (DNR) manages approximately 92,000 acres of Clallam
County Trust Lands for commerciat forestry with a mandate to return reúenue to the county
and junior taxing distriß. Hiring a forester would provide County oversight and involvement
in the DNR activities associated with the CounÇ's state managed ffust laids.

Therefore, the charter Review commission recommends that clallam county increase their
monitoring of the DNR's management of its trust lands by hiring a forester.

j:\public\chafter review\2O2O\recommendatoins to boccforesterforester recommendation 9-28-20 updated jm.doo(



rll
*t

adequate for the health and well-being of
housing and medical care and necessary

Charter Review Commission

223 East 4th SArect, SuiÞ 4
Poñ Angeles, WA 98362-3015

Phone: 360.41t.2256 Fax: 36O.41t.2{93
Cþr{< Email: qgorcs@co.clallam.wa.us

the rioht a standard
nited
livínq

self and of family, including food, clothing,
social seryices.' One in 588 Americans is

Date: September 16, 2020

From: Glallam county charter Review Recommendation

To: Clallam Gounty Board of County Cornmissioners

SUbJECt: CLALLATi COUI{TY CHARTER REVIEW COTTIISSION
RECOHTIENDATION TO TIEET ALL HOUSING Î{EEDS BY CREATING
PERMANENT HOUSIHG

Whereas: The Universal Declaration of human
Nations in 1948 Article 25 states: 'Everyone has

rights, adopted by the U

homeless. Washington State is one of the ten states with the highest homelessness
rate. Seven percent of homeless people are veterans, but seven percent also are
unaccompanied youth under 25 years of age (HUD, 201g), and

Whereas: Homelessness in Clallam County is 0.38% of the population (approximately
285 individuals) and include families with children, as well as individuals across all age,
health, income levels, racial and ethnic groups, and

Whereas: nearly all homeless people livíng locally have roots in Clallam County, and
Whereas: The Clallam County Housing Crisis Response Ptan 2020-2024 (CCHCR)
states the "the major causal factors for homelessness in Clallam are related to safe
housing availability: "...low vacancy rates, high rental rates, available affordable housing
stock" and also "assumes...no additional shelter or housing capacity" will be available,
and

Whereas: Homeless citizens' high rates of physical, psychological, emotional and
behavioral problems result in higher usage of expensive public services (crime and law
enforcement services, emergency medical and behavioral health services, food banks,
etc.). The annual average cost to local government to meet these needs is estimated
between $30,000 and $50,000 per person (lnteragency Council on Homelessness), and

Whereas: Permanent housing and wrap-around services not only reduces the need for
community services but allows homeless citizens and families to be able to become
more stable, more reliably employable and more productive members of society.

j:\public\charter review\202o\recommendatoins to bocc\homelessness\website link - housing.doo<



Housed children are more able to learn academically, socially and emotionalJy. And
housed families are usually less isolated, and

Whereas: Experiencing homelessness is a high-scoring Adverse Childhood
Experience (current ACES national studies, acknowledged by the American pediatric
Academy as the most significant modern childhood health findings) for young children--
effecting basic learning, neurological development, nutrition and school attendance.
Additionally, the social sciences now, after 50 years of wide acceptance of a
hierarchical "needs theory," now recognize that human needs are fluid rather than
hierarchical. This fluidity of basic needs increases the recidivism of those experiencing
homelessness who may be in shelters, couch surfing and street life cyclically. Reliablã
basic permanent housing is proven to be the best solution to break this chain, and

Whereas: The CCCHCR plan was approved by the BOCC November 1g,2O1g and is
due for updating. Since then, several communities across the country have
successfully significantly reduced their rate of homelessness and its concurrent
problems, and

Whereas: Acceptance by the BOCC to the plan's statement that there will be no
additional housíng capacity in the next four years does not move the communíty toward
working actively to permanently shelter citizens experiencing homelessness, and

Whereas: Clallam County Ordinance 829 amending Section .280, Section .510, and
Section .520 of Clallam County Code Chapter 31.02, Countywide Comprehensive plan,
as relates to housing was adopted in 2007 and needs to be updated. Nevertheless, it is
as relevant today as it was when adopted. lt provides the road map for BOCC to
directly again address housing inequities in thís county, and

Whereas: Section 3.31.02.520, of the above ordinance states affordable housing goals.

(1) Clallam County's affordable housing efforts should be directed at preserving
and creating housing that is affordable to those with Very Low, Low, and Moderate
income...

(2) Based on extensive local need for aflordable housing as well as its unique local
circumstances, the County shall encourage retention and creation of affordable housing,
as defined in subsection (1) above, and

(3) Clallam County should consider the following strategies to encourage the
retention and creation of affordable housing which:

Coordinates the reforms, supports with renewed participation in the Clallam County
Affordable Housing Task Force (CCAHTF) to be comprised of representatives from
local governments, the local agencies that work on homelessness and affordable
housing issues, previously homeless individuals, financial institutions (lenders), major
employers, developers, contractors, real estate professionals, chambers of commerce
and economic development leaders. Their collective focused goal would be to move
Clallam County forward to creatively build economic stability and decent housing
options that move people in need toward self-sufficiency.

j : \public\charter review\2020\recommendatolns to bocc\homelessness\website link - housing.doo<



CCAHTF will be established and convened by the BOCC, with a county commissioner
chairing the task force, giving pronounced emphasis to the importance of working to
seriously solve local affordable permanent housing needs, and

Whereas: Monies flowing into the County resulting from H81406 are designated for
Affordable Housing, and

Whereas: Efforts to reduce community homelessness in other places vary but the
element they commonly share is "leadership by elected community officials.,'

Therefore, be it recommended:

The Clallam County Board of Commissioners immediately take active leadership to
reclaim and renew their primary leadership role in engaging a group of public and
private organizations and businesses to creatively increase affordable housing
availability, apply fon¡vard thinking ideas proven to be successful in communities that
have reduced the experience of homelessness effectively, and report progress back to
the community every six months.

Sue Erzen

Chair, Clallam County CRC

Candace Pratt

Chair CRC Committee on Homelessness

Clallam County Charter Review Commissioner

j : \public\charter review\2020\recommendatoins to bocc\homelessness\website link - housing.doo<



AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: Sheriff's Office / Emergency Mgt.

WORK SESSION x Meeting Date: June L4t 2O2L

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? x
Will be provided on:

Item summary!
n Caltfor Hearing ! Contract/Agreement/MOU - Contract #

n Resolution n Proclamation n .Budget 
Item

! Drat Ordinance n f¡nal Ordinance ! Otner New EOC Development update

Documents exempt from public disclosure attached: n

Executive summary:

Undersheriff Ron Cameron and New EOC Project Manager Dale Jackson will give a PowerPoint
presentation to update the commissioners on the progress and status of the Joint Facility planned
with the City of PA for a new Emergency Operations Center and 9-1-1 Dispatch Center.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n

No budgetary act¡on is required at this time

ReCOmmgnded aCt¡On: (ooes the Board need to act? If so, what is the department's recommendation?)

No immediate action by the board is required

Ê.u O*u^uCounty Official signature & print name:

Name of Employee/Stakeholder attend meet¡ng: Ron Cameron, Undersheriff and Dale
Jackson, New EOC Project Manager will attend in person.

Relevant Depaftments: Clallam Co. Sheriff/Emergency Mgt., City of Port Angeles/PENCOM

Date submitted: June 8,2021

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single síded/not stapled copy and originals (1 or 3 copies)
Agenda ltem Summary for June 2021

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Joint Public Safety Facility
Project Status Briefing

June, 202I



The Problem

Current Emergency Management Facilities

ARE I{OT

SERVICEABLE a SECURE o SURVTVABLE



T

The Solution
THE JOII{T PUBLIC SAFETY FACILITY PROJECT

A Collaborative Cost Effective Effort
Multiple Agency Participation
Avoids Duplication of Effort and Reduces Taxpayer Costs

Multi-Phase Project and Modular Design App"oach
Provides Budget and Construction Schedule Flexibility

A Focus on Efficiency and Value
A Secure Incident Command and Communications Center
A Design Incorporating Innovative Technologies

Solar Power and Satellite Communications
Bonus A Modern Training and Distance Learning Center



Today's Briefing Summ ary

T \Mhat Have We Accomplished

Redefined and Narrowed Project Scope

Near Term Challenges

What Does the Schedule Look Like

Budget - Expenditures and Anticipated Needs



Vt/hat's Been Accomplished 7

SITE SELECTED

Evaluated and Eliminated the 1o1o
Building

Identified, Evaluated and Selected lgth and
O Street as Proposed Location



ã!oåtT¡.À

¡t,



Vt/hat's Been Accomplished ?

SITE SELECTEI)

C ONCE PTUAL FACILITY DESIGI{
COMPLETED
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Vllhatos Been Accomplished ?

tr - SITE SELECTET)

CONCEPTUAL FACILITY DESIGIN
COMPLETET)

* f

;}. DRAFT SITE LEASE DEVELOPEI)
Proposed Terms Include:

1.8 Acres r¿) $0.05 per sf./month ( - $SS K per year)

50 year term with options for renewals out to 80 years

Provision for Lessee Termination for Convenience (failure to fund project)

Hazardous Substance Contamination Indemnification

Provision to convert Lease to Purchased ownership



Vt/hat's Been Accomplished 7

SITE SELBCTET)

CO}ICEPTUAL FACILITY DESIGI{
COMPLETED

DRAFT SITE LEASE DBVELOPEI)

PROJECT SCOPE REFINBD I I{ARRO\TED

$1.2 MM STATE FUI\DI}IG OBTAITIEI)



T

Project Scope l{arrowed
THE ORIGII\TAL PROJECT COMPONIENTS

Bmergency Management Module Including EoC
County Funded - Key Decisions Are Made Exclusively By County
County Proceeding With Full Detailed Design

Public Safety Communications Module (pENCOM)
Multiple Agency Funded / operated By city of port Angeles
Key Decisions Made By City With Multiple Agency Concurrence
Decision In Process On Proceeding With Full Detailed Design

City West Fire Station Module
City Funded - Key Decisions Are Made Exclusively By City
Decision In Process On Proceeding With 30% Design / Delayed
Construction
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{ \J o ẑ .,Y þf r- v̂ { o eì -t



JO
IN

T
 P

U
B

LI
C

 S
A

F
E

T
Y

B
U

IL
D

IN
G

2a
 !

 7
 W

. 
I 
gT

H
 S

t. 
P

O
R

Ì 
A

N
G

€!
€S

. 
W

A
 ff

i

*3 qñ !9 E
E

-9 t_
si

ä ó

-8 ñ

,s I
--

l:i
l

rt

?
,,É lã

t! È

ç
ot

ä

4, a
tÞ

ç ã

rì
8 'q

ã

Þ
rf

; Ã Ë

ir! E

l¿

I

tB
t

,ã tn
; nP

l.i
 I ñ

*E lÊ
f,

/1¡r e È

ç
lrH

ã

È

tå
t;

,Ê gë

ls
lS

Ë

t3
lõ Ê

iê
E

,ti
r"

' 
" 

'

u z I

f-
?t v H e \̂J U

¡o e C
I

e+ (n o ,â
\

\J fr
{ \J c z â1 l- E + ,-
l \J ¿ o {.
ì 

.

tf



f

JO
IN

T
 P

U
B

LI
C

 S
A

F
E

W
B

U
IL

D
IN

G
2¡

t¡
 w

. 
rg

rH
 s

I 
ry

Ì 
&

G
E

G
S

_ 
W

Á
S

S
3

69 E
E

¡ I
åt

I I I

_-
_-

l

I I I I I I I I I I I I

z r{ m

få

E
,a lÈ

9 B

sã

tr
l

t
>

= a

E
ã

r
...

.9
lc

i9 ,,ñ
Ì ç

I:E
Ë

,

'.,
8

lu
lã

r
i::

å

)
lÉ

1f
;

),
p lá

s 'ñÉ
19 "ñ

'ã
:

rË
ã

a1I

Li
J¡ g

_g ta
t!

f+
i

'\l E €. c ô + Ø 11 \t A V F
{ \J c z Ä
r P E f- A v { c eì -



EOC Interior Plans Llnchanged
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Near Term Challenges
Geotechnical Assessment / Site Redesign - .rur¡' 2021

PHASB II Procuretnent (RFQ and Issue Contract) - .Iune /.tuly 2021

Complete Environmental Site Assessment - Mav /.lune z02t

SEPA Project Review - .ltrly / August z02t

Evaluate Innovative Technologies - Sunrr.ner. 2021

(Solar Power and Satellite Com)

PHASB II Detailed Desigrt

a Schematic Facility Design lModify Floor Plan - Summer 2021

ú Detailed tr'acility Design - Surnmer.2021

* Construction Document Development - Fall of Z02r

PHASE III -- CONSTRUCTIOI.{ - spring z0zz



Project Schedule
I I24 Major Project Elements Many Occurring Simultaneously

Overall Project Length 3.75 years

T Major Milestones
r Project PHASE I --

. Project PHASE IIa Preliminary Detailed l)esign Iìegin Jul¡' Z0Zl

, Project PHASE IIb Full Detailed Design Iìegin Augtrst 2027

F Project PHASE III Construction -- Begin ear.ly z0zz

" Project PHASE IV Facility Commissioning -- Ilegin winter. Z0Zz

r Building Operational and Occupied - Spring Z02B



CLALLAM COUNTY JOINT PUBLIC SAFETY FA6ILITY PROJECT
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$100 K$50 K$50 KConceptual Design

$ O.g MM

$ e.g MM

$ S.e MM

$ Z.+ MM

Original

$ 0.+S MM

$ g.t MM

$ 5.0 MM

$ t.S MM

Original

$ 0.45 MM

$ 4.6 MM

Revised

$ O.g MM

$ g.Z MM

Original

Detailed Design

Construction

RevisedRevised

Furniture, Fixtures &
Equipment (FF&E)

PROJECT TOTALS

$ 0.9 MM

RevisedOriginal

$ O.S MM

RevisedOriginal

$ 0.¿ MM

Original

- 10 % Contingency

Revised

Project Budget
Cost of Completed Work

Proj ected Expenditures

T



i\ext Steps

T

I June 2021 Approve S70 K Contract for Phase IIa Design Work

2. July 2021 Approve -S400 K Contract fbr Phase IIb Design Work

3. Continue To Pursue Funding Sources; Fecleral, Stateo Grantso etc.

'1. Spring 2022 Anticipate N S2.5 MM Appropriation To Begin
Construction

5. Fall 2022 Anticipate - $2 MM Appropriation To Complete
Construction



MC

1854
a

HERIFF

The Ultimate Objectiue -

SERVICEABLE SECURE o SURVTVABLE

EmergencJ, Munagement Facilities
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AGENDA rrEM suMMARy v,$"\P\

(Must be submitted NLT 3PM Wednesday for next week agenda) Ël

\\Â04
DepaÉment: BOCC

WORK SESSION X Þteet¡ng Date: 6-L4-2L- 11 a.m.

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

Item summary:
LJ Call for Hearing fJ ContractTAgreement/MOU - Contract #

E Resolution ! proclamation ! Budget ltem

! oraft ordinance n r¡natordinance X Ottrer - Discussion

Documents exempt from public disclosure attached: n

Executive summary:
American Rescue Plan Act Planning:
With guidance having recently been released describíng how American Rescue Plan funds are intended to be
deployed, Clallam EDC Director Colleen McAleer will provide an overuiew of the major elements of the plan as
they relate to Clallam County. We expect to cover where recovery dollars are flowing, through what channels,
and where apparent gaps exist. This information will help us to begin getting organized aroJnd setting
priorities.

pudgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

ReCOmmgnded actiOn: (Does the Board need to act? If so, what is the department,s recommendation?)
American Rescue Plan Act Planning Discussion.

County Official signature & print name:

Name of Employee/Stakeholder attendi Commissioners- nceng
f)enarfm Citu of PA Cifv Forks. Citu of SO

meet¡ng
EDC

: Board of

Relevant Depaftments: Board of mtsstoners

Date subm¡tted: May 2L,202L

* Work Sess¡on Meeting - Submit 1 single sided/not stapled*x Regular Meeting - Submit 1 single sided/not stapled copy
copy
and originals (1 or 3 copies)

COVID American Rescue Plan Act 6-L4-21.dou
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, o<t2256
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https:/ /ch
American Rescue Plan Act
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15 General Categories of Funding

ARPA FUNDING CATEGORY S Level S Level
I CHILD CARE RELIEF

2 DISASTER RELIEF THROUGH FEMA

3 EBUCATION, WORKFORCE & LIBRARIES

4 ECONOMIC & SMALL BUSINESS OEVEL

5 GOVERNMENT FISCAL RELIEF

6 HEALTHCARE

7 MENTAL HEALTH & SOCIAL SUPPORT

8 HOUSING & UTILIW ASSISTANCE

I HUIIGER RELIEF - SNAP, \l/tG,
SHELTERS, SCHOOL MEALS

IO INDIVIDUAL RELIEF

II INFRASTRUCTURE

12 PENSION RELIEF

13 PUBLIC HIRING - AMERICORPS

I4 TRANSPORTATION

15 BUSINESS & FARM RELIEF

N/A



1,. CHILD CARE RELIEF Fair Start for Kids Act

. sB 5237 Applies to Licensed and Licensed-Exempt

. Reduced,
cãreãñäîf, 3?%it8nîff*i9o"l's,1,?1i1å["å,T5îgß[5,,i.'".o",.3ËF,.ll:nschird

o Sf.qqM statewide - these funds provide early childcare and after school
childcare assistance in the form'of voucl"rers'or contracts'w¡[É"ðl'õùí¿éii.

' ApP,ropriation allows providers to provide care to designated essential
workers without considering the n'ormal income eligibT¡tV iequJrãments.

' $5qry1. statewide for capital,if.u"stments to expand existing child care
facilities and build new facilities.

' Grow recruitment and retention for child care businesses bv increasins
: y Þt i4¡r_ gtes, expa n d i n g a ccess to h ea lth in s u rã ñãe fo¡ ó rõti¡ä ä-r5jñ ä'oprovtdtng resources for professional development.



1,. CH ILD CARE RELIEF - Fair Start for Kids Act
Reduction in Ch¡ld Care Payments through Working Connections Child Care

DCYF must adopt a co-payment model for households with annual incomes above 75 percent of SMI and at or
below 85 percent of SMl. The model must calculate a co-payment for each household that is no greater than
7 percent of the household's countable income within this income range.

above 50 percent and at or below 60 percent
of SMI

above 36 percent and at or below 50 percent
of SMt (family of 3 - Serr-5a3¡1¡

above 20 percent and at or below 36 percent
of SMI

at or below 20 percent of State Median
lncome (SMl = $9S,3¿O family of 3)

lf the household's income is:

Srrs

Sf f S until December 3L,2O2!, and
$90 beginning January 1-, 2OZz

Sos

waived to the extent allowable under federal law.
otherwise, a max of SfS

Then the household's maximum monthly co-payment is:



2. DISASTER RELIEF THROUGH FEMA

Amount

Expiration

Federal Agency

Uses

Nationally $s0 A¡lt¡on

e/30/2o2s

DH5

For a wide range of
reimbursements and grants to

individuals and state
governments

Natíonally $gOO Vl¡ll¡on

e/30/202s

DHS

Nationally 5tO lvt¡llion

For obtaining critically needed
equípment, training, and other

resources necessary for firefighters
(AFG) and for increasing ihe number of

frontline firefighters (SAFER)

e/30/2o2s

DHS

For efforts to build and sustain
core capabilitíes across the

prevention, protectíon,
mitigation, response, and
recovery mission areas.

Allocation formula / applying
perty

lndividuals (for funeral
expenses) and publíc entíties

City fire departrnents and non-profit
firefighting assocíations can applrT

State popuf ation-based formula,
states must apply

Funding Type
Reirnbursement & Fublic

Procurernent Competitive Funds
Formula Grants to States &

Territories

Firefighter grants (AFC & SAFER
programs)

Emergency Management
Ferformance Grant

Disaster Relief FundProgram



3. EDUCATION, WORKFORCE & LIBRARIES
ESSER: Elementary and Secondary School Emergency Relief

. > S35M in Clallam County
' Three rounds ESSER L (CARES), ESSER 2 (CRRSAA) and ESSER 3 (ARpA).

' ESSER l funded last Sept for PPE, technology/devices, ohline curriculum and
licenses, health assistants, sanitizing buses, and additional staff.

' ESSER 2 funded early 2O2L - flexible - for pandemic-related expenses.
' ARP-ESSER funded July 2021. They are the largest amounts, but out of the

"allocation" to each district ,2\yo must be spent on learning recovery.
Feedback indicates ESSER3 primarily going to support additional
paraeducators, counselors and substitute teachers for more individualized
attention next fall.



3. EDUCATION WORKFORCE & LIBRARIES
ESSER Funding in Clallam County

RT ANGELES

IM

!sc!!!r (.loyce.l _ _

PE FI-ATTERY (Neah allam Ba

ILLAYUTE VALI-EY Forks

Total & Ave dent

Total

Relative to State

572

L 792

5tt 1,589 3 951805

9 70 132

!..34Y"

456 5 856.18

316 3,599.44

s 768.77

Sr 7V8.66

5
I

2,33 l

0.95% r4t% l

503

85

s

$ z,ssg,t47

5 3gg,z3z

$ saJoz

$ 6g9,0og

5 743,CI42,467

$ 9,929,849

$ _€a¡qg___

$ t,6s7,2s9

25$

$ 2,702,1"23

$ L,667,zsCI,goo

$ zz,3ot,ooo

$ a,7zz,oao

$ ggt,ooo

$ 2,6as,708,251

5 3+,189,996

5 5,767,99L

1,391,5595

$ t,t3B,72T

1,033,057

9803

3,243

ESSER I

Final
ESSER II

Final
Total Combined

ESSER Funds

K-12
Enrollment
(Feb 2020)

ESSER Per
Student

Clallam County School Districts ARP-ESSER



3. EDUCATION, WORKFORCE & LIBRARIES
HEERF - Higher Education Emergency Relief Funding & E-Rate funds

HEERF I (CARES ACT) $sgo,2Bg
HEERF 2 (CRRSAA) $2,295,929 S580,220
HEERF 3 (ARPAI $4,ozg,6ts 52,rL2,gsg
Total:

grants forr

mergency educational 57.zo e/30/t9s0 ilcc
nnection and devices

$7,47s,992 $3,273,367

ublic and private schools, and
ublic libraries can apply

_1

purchasing internet access and
connected devices (including
,hotspots, routers, modems, and
bomputers) for students, educators,
pnd library patrons who lack home
nternet access, a connected device,

both

i

jp
I

ip
I

l

I

Competitive
Funds

or

$1,160,439

Minimum Allocation to be
Awarded for Emergency

FinancialAid Grants to Student

HEERF Round Total Allocation

Program Expiration Allocation formula /
Funding TypeUses

an

FederalAmount
billion



4 Economic & Small Business Development

I

t
ETp iration

Federal Agency

Uses

Allocation lormula /
applying party

_ Fu¡dþg rype

Amount

_[S_bil!io¡¡
SE aillion Nationally

e/3012022

Commerce

and bu

For a wide range of technical, planning, ,

ì and public works and infrastructure
r assistance in r.egions experíencing
adverse economic changes. A quarter of

the authorízed fundíng must go to
assisting states and communities that

have suffered economic injury as a

lresult of job and gross domestic product
rlosses in the travel, tourism, or outdoor
', tecreatíon sectors.
I püuli. bodi.;, non-profít organízations, 

;

sq¡e_qgg_¡_ç.1n_ap.!ly__,
Competitive Funds

$100 M¡llion Nationally

s/30/2022

SBA

For business assistance orgs to enlist culturally
knowledgeable partners to conduct targeted

outreach to specific entrepreneurs. This can take
on several forms, from hiring dedicated staff to
focus on these communities or partnering with
specialized community organizations via a ,,hub

and spoke" model. SBA resource partners, states,
tribes, units of local governments, and other
nonprofit organizations are eligible to apply.

Business assistance organizations can apply

Com ve Funds

l

EDA Econornic Adjustment
Assistance Community Navigator pilotProgram



4. Economic & Small Business Development

o Relief to bolster economic development and small business
ecosystems:

' EDA - Competitive Funds - S¡g for a wide ranse of technical, ptanning, and publicworks
and infrastructure assistance ,

' SBA's Community Navigator Pilot Program 51008 (SZB average each
state - Commerce is applying for Sz.5B) >> L¡kely So to Clallam



5. ARP Government Fiscal Relief TT
Government Entity Funding Treasury Pop Estimate
Clallam County

City of PA

City of Sequim

City of Forks

Makah Tribe

Quileute Tribe

Lower Elwha Klallam Tribe

Jamestown S'Klallam

$fSVl over 2 Years

S4.4M over 2 Years

Sf .6vl over 2 years

Sg¿¿f over 2 years

77,331

20,229

7,640

3,890

Unknown - Based on
prorate share of all
Tribal Employment

$r.zslvl

Sr.zsrvr

$r.zslvl

Sr.zslvl

Unknown - Based on
prorate share of all Tribal
Enrollment

Triba I Government fu nding
provided in 2O2t

S1B / s74 FR

Tribes
Srz.gss

Enrollment
So.oss

Employment



6. Healthcare Szs.6B Nationally
Amount

($ bilNion¡
Federal
Agency

Allocation formula /
applying party FundingTypeProgram Expiration Uses

ïesting, Tracing & Vaccine

Sommunity Health Center Supportl
i

COVI D-19 Vaccine Activities

CQVIÞ Vaccine Supply Chain

Health lnsurance Expansions

home lnfection

S4B.so Until expended HHS jFor programs to test, trace, and m¡tigate covtD- j.9 TGARES & CRRSAA formulas
i

lFor grants to community health centers to cover the
$7.60 Until expended HHS tcosts of COVID-19 vacc¡nes, testing and tracing, and TBA

PE.

$7.50 Until expended HHS iTBA

or necessary expenses for the research,
lopment, purchase and production of vaccines

us producers and healthcare

nd
roviders

HHS

USDA

enhancing, expanding, and improving vaccine
bution

rmula grants to
lic Authorities &

blic

]-lq¡lrq-ftls -
lFormula grants to
rPublic Authorities &

-Public Nonpr

rmula Grants to
& Territories

ment &
blic Procurement

-t
l

$0.20 Until expended

Ì

jFor improving vaccination & infection
nursing homes

conträcts with Quality
llmprovement Organizat¡ons

iFormula grants to
rPublic Authorities &
Quasi-Public NonPr

control tn
HH5

$6.05

I$0,29
1-year post-
emergency

9r.zs

$s.gr

Until expended

5o,so e/30/2023

HHS

Various, details
in full

HH5

HHS

Until expended



7. Mental Health &
$zo.3B Nationally

Socialsupport

COVID-19 Related Healthcare for
Veterâns

Community Mental Health Block
Grants (CMHBG)

$14.50 9t30t2023

9t30t2025 HHS

9t30t2Q25 HHS

For COVID-19 related healthcare, including
information lechnology and facility

requirements.

For expanding mental health service delivery
capacity

For activities thât prevent and treat substance
abuse

For seniors: social and nutrition services,
vacçine outreach, COVID-1 I mitigation

Details in full description

Through VA, Veterans Health
Adm¡nistration

MHBG formula (distributed to 
i

community service providers by state)

SABG formula (distributed to service
providers by state)

Older Rmèr¡canê Rcr Seo¡olC rifle llt
and Vl formulas, Section B title lll

formula

Formula grants to
Public Authorities &

Quasi-Public Nonprofits

Formula Grants to
Staies & Territories

Formula Grants to
States & Territories

I

Formula Grants to
States & Territories

I

!

Substance Abuse
Treatment Block

Support for Older Americans $1.43

I*9il?ild $1 soGrant (SABG)

; $150

i
I

f
I

I

9/3ot2o2't i HHS

Programs for Survivors of Sexual | ^^ , ^Assault & Domestic Violence ' Þu 4r i Details in full
¡ description l

---.,1..,_.
'i

È--- ---'--'. -.

HHS

HHS

HHS

HHS

Details in full description I States & Territories
I Formula Grants to

Competitive Funds

Formula Grants to
States & Territories

Formula Grants to
States & Territories

Expansion Grants for Community
Behavíoral Health Clinics $0.42

I

I Until expended

Chíld Abuse Prevention &
Treatrnent

Family Violence Prevention
Services

$0.35 9/30t2023

$0.18 Until expended

A¡nount
($ billion¡

Federal
Agency Allocation formula / applying party Funding Type

Frograrn Expiration Uses



B. Housing & Utility Assistance
5+1.18 Nationally - Locally $+OK+ in water utility arrearage

Assistãnce

Assistance Fund

rgency Housing Vouchers

I

Homelessness Assistance &
lSupportive Services
i

Low lncome Heatíng and Energy
as{¡ta ¡ce i¡,oqrgqf !,! x e!l) _

Veteran's State Home Relief

Low lncome Home Water
Asslstance Program (UWHAP)

Housing Counsellng

Rental As¡istance for rural low
& borrowers

i
l

i

-1-

I

l

$2r".5s 9/30/202s Treasury
r stabilizing rents and helping landlords

se"60 glzolzozs I Treasury ividual relief

emergency housing vouchers to individuals
$s.oo 9/30/1.e30 families who are experiencing

elessness or at-risk of homelessness
r supportive services, affordable housing

emergency shelter grants,
ss.00 eßa/2025 HUD rmanent supportive housing, and the

ion of hotels and motels into housing.
serve homelessness or at-risk

$¿.so e/ïCI/2022 HHS

$o.zs

$0.50

So.1o

$o.ro e/30/2022 USDA I relief

þection 8 Housíng
lAllocat¡on to pHAs
I

Choice Voucher

act formula allocation

apply through stäte

rmula Grants to
& Territories

ula Grants to
iStates & Territories
iFormula grants to
ìPublic Authorit¡es

*l$9ri-Pcþiç!e_tp
I

1

jFormula grants to C¡t¡es

l& counties
i

ula Grants to
& Territories

ìFormula grants to
lPublic Authorities &
jQuasi-Public Nonprofits

&
rol.rts 

I

E formula

HËAP formula allocation

grants (5500 miltion) and
¡rect payments in proport¡on to

($250 million) to State
Homes.

9/30/2A25

Until expended

9/30/2022

HUD

HHS

VA

HUD

For housing counseling servíces

For reducing arrears of and rates charged to
ow-income households

For im.proving veteran liv¡ng conditions and
prevent veteran homelessness

For building state capacity to support and

iEept LIHEAP funding applications

Amount
($ b¡|lion)

Federal
Agency

Allocation formula / applying
party FundingType

Program Expiration Uses



9. Hunger Rel
$tz.04B Nationally

e SNAB WlC, Shelters, School Mealsf

demic EBT Youth Nutrition :

I. ,:.
Ss.oo e/30/2027 USDA

r increasing EBT benefits by IS%
rough summer school formula allocation

supporting the food supply chain
ugh a variety of purchases (including details in the full description.
banks), details in the full description

and city agencies can

reimbursing eligible emergÊncy
and schools for meals, snacks,

shelters and schoolsd assistance for ¡fidividuals under the
of 25 since begin of rc

ula Grants to
& Territories

ursement &
ic Procurement

ula Grants to
& Territories

ing the Food Supply 
1

l

expend USDA

e/3t122 USDA

$+.oo

pplemental Nutrition
$2.15Program (SNAP)

benefits value increase $0.¿s

tood & Shelter
$0.¿o 9/30/2A2s

la Grants to 
l

& Territories

Funds

&
Procurement

Relmbursements for At-
SchoolChildren at

5helters

DH5

a 15% SNAP increase, plus $1 billion
territories

9l3Al2A2t

USDA agencies must apply

formula

e/30/2021

USDA

r inmeasing WIC to a $35 monthly
for 4 months

Amount
($ billion¡

Federal
Agency

Allocation formula /
applying party FundingTypeProgram Expiration Uses



10. lndiv li
5e4.z.4sl Nat tona llv

edual Re f

I expanded Tax

Healthcare Debt

utomatic through tax lD number'

through state
ployment offices

le on tax return

on tax return

through VAief VA lndivldual Relief

Child Tax Credlt & EITC

Expanslon

$t,¿oo tndividual Stimulus
Payments

Unemployment lnsurance & Ul
Iax Exemption

$r,oo

$0.¿s

$rss,oo

$2S9,00

$411.00

s/30/zozL

s/30/202L

L2/30/202t

Treasury

ïreasur;r

Until
expended

ïreasury

e/6/zazt Treasury

lndividual Relief

lnd'ívidual Relief

lndivídual Relief

lndividual Relief

Amount
($ biltion¡

Federal
Agency

Allocation formula /
applying party

Program Expiration Uses



l,L ln f rastructu re
SzZ. 1B N ation a lly

Small Business
lnitiative

italProjects Fund
Broadband)

Assistance & Tribal
stency Fund

PA grants for pollution in
communltles

$10.oo
Until

expended
Treasury

state small business support &
ital Productsicapital access programs

bes
r capital projects directly enabling

100 million grants toeducation, and health
02 Treasury toríng, including remote options,

ch state, then a iFormula Grants

n response to the public health ation-based States & Tribes
ula ($1M CC)

r County & Tribal Governments to
as they see fit. Allocates 51.5 bill¡on Revenue Sharing

rmula Grants
Counties &
bes

500M over same period

líc bodies, non-

Economic
lopment Office &

rs

510.00 1e/30/2

2023e/30/$z.oo revenue-sharing counties over FY 22
23. Provides tribal governments

lCounties - No details
Vet on allocation.
i

Until
expended

pollution mitigation in low-income organizations,
unities nd businesses cän

mpetítive
nds

$0.10

Allocation formula / Fund,ingTypeProgram Expiration
Federal

Uses
a

Amount
billion)

EPA

Treasury



12. Pension Re
SsoB Nationa lly

ef

According to the American Academy of Actuaries only 1M people will receive benefits through their pension.
Likely very few in Clallam. Primarily large companies in the retail, service, construction, manufacturing, mining,
transportation, a nd enterta i n ment i nd ustries.



13. Pub g

Mark Duncan, outreach specialist for washington Americorps.
The Olympic Peninsula has access to these workers.
OlyCap has a team of AmeriCorps Seniors Program - Most in Jefferson County.

li CH AmeriCorpsnr



14. Transportation

Allocation to Clallam TransitFTA Funding Allocation to Port of PAAirport Relief

CARES Act

CRRSAA

ARPA

Total

$4,429,LT6

s7,499,964

TBD but >CARES & CRRSAA

TBD

CARES Act

CRRSAA

ARPA

Total

SGg,ooo

5o

$2E,ooo

Sgz,ooo



1-5. BUSINESS AND FARM RELIEF

business continu¡ty/ adaptation, and
in low-income commun¡ties

r reimbursing expenses and lost revenues
utable to COVID-19

payroll and other

ual relief

covering up-to 45% of venue gross
e, up to s10 million

covering up to 100% of ad,rninistrative
operating oosts, and programs to

nt, prepa¡e for, respond to, and recover
the pandemic

ble businesses can apply

business

le healthcare providers

ll business

through USDA

on tax retuÍn

ile on tax return

mpetitive Funds

p¡tal Products

ment &
blic Procurement l

Products l

ilndividual Relief

Relief

ndividual Relief

Funds !

Relief

r,nent & i

Procurement

Funds
tJntil expended

19 H,umanities Relief $o.r¿ Untll expended N.EH llocal cultural organizations and ;

L.nr.r..n.ppù çomPetit¡ve Funds

covtD-19 /rrts Relief

Jse of the commod¡ty credit
:orporat¡on

Relief for Disadvantaged

ilies First Coronavirus

loyee Retention Credit

Venue Operators

upport for disadvantaged
rmers

e15

und

ERC)

Credit

mheck Protection P

I Provider Relief

Iargeted EIDL Advance

Restaurant Revitalization Fund

$0,1¿

$o.ao

s1.00

s1.2s

$7.25

$8.s0

s 1s.00

$28.60

9/30/2022

Jntil expended

Jntil expended

s/3Ll2A2r

Until expended

5BA

Until expended r

Until expended

Treasury

SBA

¡

I

ilocal arts organ¡zat¡ons and venues

þa,n apply
I

NEA
r

the purchase, package, transport, andUSDA farmersof agricultural commodities

USDA relief

al relief

ividual reliefUSDA

s2.00

$4.00

S3.s4

9/30/2027

Until expended

e/30/202L

Treasury

Treasury

SBA
iror
irot food & beve

incurred and additional eligible expenses
rage businesses

igible businesses can applySBA

Expiration Allocation formula / Funding Type
Program Federal

Uses
Amount

billion



15. BUSINESS AND FARM RELIEF
Local Updates & Anecdotal lnformation - General Programs

o PPP - Sf !4.7M over two Rounds
' PPP 2O2O - Clallam County: t,440 totaling SSS.48M and L1.,44L Employees

' PPP 2021 - Clallam County: 5L9 totaling SZg.ZlM and 3,703 Employees

' Many lssues for Businesses Receiving Second Round of Funding - Forgiveness
was not processed. working to collect information.

' FFcRc (Families First coronavirus Response Credit). Employee Retention Tax Credit (ERC)

' Complex Reimbursement: larger Non-Profits and Businesses will take
adva ntage of the progra m.

' Requires Sophistication and Scale to make process worthwhile
' We need to be actively offering assistance to small businesses



15. BUSINESS AND FARM RELIEF
Specialized Business Programs

. Restaurant Revitalization Fund -. Contacted 80 Clallam County Restaurants;
. Many felt too complex to apply

' Thus far we are aware of 2 that have received funding

' Targeted EIDL- Many Technical lssues with ElNs & location (No PO Box)

' Rural Provider Relief - I04 Dentists and Medical Providers
. S2s.sM in total;

' 55 in PA; 44 in sequim; 4 west End ,- very successfur

' Shuttered Venue Operators Fund - Few Eligible; Many Program lssues; thus
far SBA has reported only 1WA State Company to receive funding



15. BUSINESS AND FARM RELIEF
Specialized Business Programs Not Yet Rolled out

. Support for Disadvantaged farmers

. Use of the commodity credit corporation

. COVID-19 Arts Relief - Minimal Funding

. COVID-L9 Humanities Relief - Minimal Funding



Deploying ARPA Funds - Brookings lnstitute Recommendations

L. Focus on the system: Take an ecosystem approach
2. Build capacity: Create intermediaries that can get stuff done more
efficiently
3. Leverage: Ensure that public resources catalyze private and civic
investment
4.Transact: Focus on capital investments on overlooked priorities
5. lnnovate: Build new financing and business models for equitable
recovery

Clollam founty Ercnamit Ðeveínpment Cauncii

EI)C



l-. Focus on the System: Take an ecosystem approach

Cities and counties must take an ecosystem approach to small business growth and business district regeneration.
They must move from a history of siloed transactions to a cohesive system of transformation.

' The overarching objective of small business-oriented relief and recovery investments must be to create strong
ecosystems that give small businesses and entrepreneurs (irrespective of sector) ready access to information,
customers, services, capital and locations. Ecosystems should:

' Maintain real-time information on the number, size and sector of businesses;
' Use anchor and collective purchasing demand (and the demand flowing from public spending) to grow the

number and size of local vendors that can meet these needs;
' Provide quality capital, both debt and equity, that is fit to purpose and aligned with the needs of small

businesses in different sectors and stages of growth;
' Manage and market the business districts and commercial corridors where many small businesses co-locate.

Clsllam founfy Fconomic Develapment touncil

EDC



2. Build capacity: Create intermediaries that can get stuff done

Cities and counties should create intermediaries with the capacity, capital and community standing to drive the
growth of small business growth. ln concrete terms, that means multi-year operations support foriritically needed
intermediary organizations. The four-year duration of the flexible funding to cities and counties enables this mutti-
year approach.

As capacity gets built, the geography of the effort must be an intentional design feature. ln many places, capacity
building must be a regional exercise that deliberately focuses on pockets of diitress, not an effoit bounded artificially
by municipal boundaries. lt will be important for recipients of the funds to know that they can spend money to help
people and businesses beyond the borders of their current geographies as it makes sense.

tl n i Í s rn Cau nty Fco ruo rnlc te v e i ap m e nf Cc u¡l rif
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3. Leverage: Ensure that public resources catalyze private
investment

Supporting intermediaries can use their new found capacity to leverage substantial public and private resources.

An effective Supplier Diversity lntermediary can put billions from anticipated forthcoming federal and state
infrastructure spending in the service of growing small businesses.

Entrepreneurial Support Organizations can leverage SBA and other federal financial products for large-scale
impact.

A Regeneration Alliance can weave together bank debt, philanthropic grants, federal tax incentives, private equity
investment and federal community development programs for the regeneration of commercial corridors and
business districts.

ln all these cases, one dollar of funding for capacity-building to support professional staff and technology driven
operations and accountability on the front end can leverage anywhere from SSO to SfOO and more in public,
private and civic financing-producing returns that are much larger than the initial investm

Clalfnm Caunty Etancnnlc Deveiop ment Council
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4.Transact: Focus on capital investments on overlooked
priorities

' Cities and counties can use federal ARP funds to make direct capital investments in areas that have been
inadequately covered by federal relief to date. For example, this funding may provide an opportunity for cities to
address some of their most chronic problem properties coming out of the pandemic. Neighborhood business districts
in many cities and counties across the country suffer from decades of disinvestment. The impact of COVID on these
communities has been significant, often amplifying the stresses they were already underway and increasing
commercial and residential vacancies.

' Public or quasi-public acquisition and redevelopment of residential and commercial buildings could contribute
positively to the neighborhoods in a multitude of ways. These span from addressing the current problems (preventing
a downward spiral in property values) to building a more inclusive post-pandemic economy (creating attractive
locations at reasonable costs for small businesses and adding substantially to affordable housing stock).

Clallam Counfy €eonarni¿ DevelapmenÍ tounc¡f

EDC



5. lnnovate: Build new financing and business models for
equitable recovery

' Cities and counties can test new business and financing models to ensure that entrepreneurs restart and grow their
companies with capital and supports that are fit to purpose.

' A Chamber could consider shored services for small businesses located along the same commercial corridor. Many
places already do this to an extent by providing joint marketing and branding efforts for an entire business district. ln
addition to this more conventional form of business support, the intermediary would also procure goods and services
that all businesses require" Beyond many common services, these intermediaries could provide back-office functions
for individual businesses (e.g., legal, accounting, tax payments) as well as access to potential workers.

C/al/sm founfy Ëcon o mic Ðev elop m e nt Cn un ci I
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15 General Categories of Funding

ARPA FUNDING CATEGORY S Level S Level

I CHILO CARE RELIEF

2 DISASTER RELIEF THROUGH FEMA

3 EDUCATION, \^/0RKF0RCE & L|BRAR|ES

4 ECONOMIC & SMALL BUSINESS DEVEL

5 GOVERNMENT FISCAL RELIEF

6 HEALTHCARE

7 MENTAL HEALTH & SOCIAL SUPPORT

8 HOUSING & UTILITY ASSISTANCE

I HUNGER RELIEF - SNAP, \i/t0,
SHELTERS, SCHOOL MEALS

IO INDIVIDUAL RELIEF

II INFRASTRUCTURE

I2 PENSION RELIEF

13 PUBLIC HIRING - AMERICORPS

14 TRANSPORTATION

15 BUSINESS & FARM RELIEF

N/A



1,. CHILD CARE RELIEF Fair Start for Kids Act

SB 523 tes to Licen sed and Lice nsed-Exempto

o Reduced r

cãreãñãifr 3?åif,i8r,îffr,'#¿"1'åll?il1å["å,T!î9ff 5"iF"?"åËF,.ll?nschird
o Sf.qqM statewide - these funds pr-ovide early childcare and after school

childcare assistance in the form'of vouchers'or contracts'w¡lfr-õlõùiOeii.
' App,ropriation allows providers to provide care to designated essential

workers without considering the n'ormal income eligibTiti iequ¡iements.
o 

$5q.[4. statewide for capital investments to expand existing child care
facilities and build new facilities.

o Grow recruitment and retention for child care businesses bv increasins
:Yþsiqy rates, expanding access to health insuráñãè fõ¡ prõ,í¡ää-rsãñä'o
provrdlng resources for professional development.



r. cHILD cARE RELIEF - Fair start for Kids Acr
Red uction in Ch ild Ca re Payments th rough Working Con nections Ch ild Ca re

DCYF must adopt a co-payment model for households with annual incomes above 75 percent of SMI and at or
below 85 percent of SMl. The model must calculate a co-payment for each household that is no greater than
7 percent of the household's countable income within this income range.

above 50 percent and at or below 60 percent
of SMI

above 36 percent and at or below 50 percent
of SMI (family of 3 - S31K-S43K)

above 20 percent and at or below 36 percent
of SMI

at or below 20 percent of State Median
lncome (SMl = 586,340 family of 3)

lf the household's income is:

Srrs

Sf f S until December 3I,2O2!, and
S90 beginning Janu ary L, ZOZI

s6s

waived to the extent allowable under federal law.
otherwise, a max of SfS

Then the household's maximum monthly co-payment is:



2. DISASTER RELIEF THROUGH IEMA

Nationally $gOo lvtill¡on

e/30/2a2s

DHS

Nationally 510 Million

e/30/202s

DHS

For efforts to build and sustain
core capabilities across the

prevention, protect¡on,
mitigation, response, and
recovery mission a reas.

DHS

For a wide range of
reimbursements and grants to

individuals and state
governments

For obtaining critically needed
equipment, training, and other

resources necessary for fírefighters
AFG)and for increasing the number of

frontline firefighters (SAFER)

Formula Grants to States &
Terrítories

Allocation formula I applyln¿
party

Funding Type

Federal Agency

Amount

Uses

Expiration

Reimbursement & Public
Procurement

lndivíduals (for funeral
expenses) and publíc entities

Nationally 550 Billion

e/301202s

Competitive Funds

City fire departments and non-profit
firefighting associations can apply

State population-based formula,
states must apply

Firefighter grants (AFG & SAFER
programs)

Emergency Management
Performance Grant

Disaster Relief FundProgram



3. EDUCATION, WORKFORCE & LIBRARIES
ESSER: Elementary and Secondary School Emergency Relief

. > S35M in Clallam County

' Three rounds ESSER 1 (CARES), ESSER 2 (CRRSAA) and ESSER 3 (ARnA).

' ESSER l funded last Sept for PPE, technology/devices, online curriculum and
licenses, health assistants, sanitizing buses, and additional staff.

' ESSER 2 funded early 2021 - flexible - for pandemic-related expenses.
' ARP-ESSER funded July 2021. They are the largest amounts, but out of the

"allocation" to each district ,2}yo must be spent on learning recovery.
Feedback indicates ESSER3 primarily going to support additional
paraeducators, counselors and substitute teachers for more individualized
attention next fa ll.



3. EDUCATION WORKFORCE & LIBRARIES
ESSER Funding in Clallam County

s

2,456 3,856.19

598.445

L.34%

5 2,168.zl

s 85

7.4to/o

County Total & Ave S/Student

I LLAYUTE VALLEY (Forks)QU

PE FLATTERY Neah Bay/Clallam Ba

RESCENT (Joyce)

SEQUIM

PORT ANGELES

5 Lgs, l4,gg4

S 2,ss9,1,47

$ 3gg,l3z

$ tte,tgz

5 g6,loz

$ ogg,oog

$ t,256,512

$ 7q3,oq2,467

$ 9,929,849

$ L,6s7,zsg

$ Egz,l6ø

$ gzt,ozs

5 z,7oz,Lz3

5 4,9s7,o76

$ L,667,2so,goo

$ 22,301,000

5 g,72z,ooo

S ggt,ooo

$ lzt,ooo

$ 6,069,000

S to,gog,ooo

$ 2,605,709,25t

5 94,189,996

5 s,767,99r

5 1,391,558

5 r,L39,727

5 9,47o,r32

5 t1,021,588

0.9s%

1,033,057

9803

3,243

316

503

3,285

5 z,szz,zz

5 t,lzg.oø

ESSER I

Final
ESSER II

Final
Total Combined

ESSER Funds

K-tz
Enrollment
(Feb 2020)

ESSER Per
Student

Clallam County School Districts ARP.ESSER

Total

Relative to State



3. EDUCATION, WORKFORCE & LIBRARIES
HEERF - Higher Education Emergency Relief Funding & E-Rate funds

Minimum Allocation to be
Awarded for Emergency

Financial Aid Grants to Student

HEERF Round Total Allocation



4 Economic & Small Business Developmenta

Competitive Funds

5100 Million Nationally

s/30/2022

SBA

For business assistance orgs to enlist culturally
knowledgeable partners to conduct targeted

outreach to specific entrepreneurs. This can take
on several forms, from hiríng dedícated staff to
focus on these communities or partneríng with
specialized community organizations via a "hub

and spoke" model. SBA resource partners, states,
tribes, units of local governments, and other
nonprofít organizations are eligible to apply.

Busíness assistance organizations can apply

Com itive FundsFunding Type

Allocation formula /
applying party

Uses

Federal Agency

Expiration

Amount
($ billion¡

Public bodies, non-profit organízations,
and businesses can a

For a wide range of technícal, planning,
and public works and infrastructure
assistance in regions experiencing

adverse economic changes. A quarter of
the authorized funding must go to

assistíng states and communities that
have suffered economic injury as a

result of job and gross domestic product
losses in the travel, tourism, or outdoor

recreation sectors.

s/3 022

Commerce

$E g¡llion Nationally

EDA Economic Adjustment
Assistance Community Navigator PilotProgram



4. Economic & Small Business Development

' Relief to bolster economic development and small business
ecosystems:

o EDA - COmpetitive Funds - Sgg for a wide ranse of technicat, planning, and pubtic works
and infrastructure assistance ,

' SBA's Community Navigator Pilot Program 51008 (SZB average each
state - Commerce is applying for SZ.5B) >> Likely SO to Clallam



5. ARP Government Fiscal Relief

Government Entity Funding Treasury Pop Estímate

Clallam County

City of PA

City of Sequim

City of Forks

Makah Tribe

Quileute Tribe

Lower Elwha Klallam Tribe

Jamestown S'Klallam

SfSVl over 2 Years

S¿.¿wl over 2 Years

$r.6vl over 2 years

S844K over 2 years

77,331

20,229

7,640

3,890

Unknown - Based on
prorate share of all
Tribal Employment

$r.zsvl

Sr.zslvl

$r.zslvt

Sr.zslvl

Unknown - Based on
prorate share of all Tribal
Enrollment

Tribal Government funding
provided in 2021,

5tø ¡ s74 FR

Tribes
s12.3sB

Enrollment
5o.oss

Employment



6 Hea lthca re $zg.6B Nationallya

Amount
(S billlon¡

Federal
Agency

Allocation formula /
applying party

Program FundingTypeExpiration Uses

Testing, Tracing & Vaccine
$48.80 Until expended HHS

unity Health Center Supporü $7.60 Until expended HH5

9 Vaccine Activities 97.s0 HH5

programs to test, trace, and mitigate COVID-i.9 RES & CRRSAA formulas

grants to community health centers to cover the
of COVI D-19 vaccines, testing and traci ng, and

lppr.

iFor enhancing, expanding, and improving va ccrne

and federally
Tribes can

OO% FMAP

ICMS contracts with Qualitv

rlmprovement Organizations

mula grants to
iPu
lQu

blic Authorities &
asi-Public

nts to

mpetitive tunds

ula Grants to

COVID Vaccine Supply Chain

Health lnsurance Expansions $s.9t

COVID-19 Expanded Genomic
Seguencing

Rural Community Facilities
Program Grants

Medicaid & Cl{lP COVID-19

Skilled nursing home infection
control

necessary expenses for the research,
$6.0s Until expended HH5 evelopment, purchase and production of vaccines

nd the utics
Various, details

in full increased insurance coverage
descri on

S1"75 I Until expended HHS
r the cost of constructing and renovating lab
lit¡es

II So.so e/30/2 023 I

D-19

$o.zg
l-year post- 

l

emergency i

$O.ZO Until expended HHS
iFor improving vacc¡nation & infection control ¡n

lnursing homes

I HHS

----_ _- __-*---a

r grants, loans, and guarantees to health and
USDA n-related ¡nfrastructure critical to addressing

HHS Health insurance



7. Mental Health & Social Support
5zo.3B Nationally

Family Vlolenco Provontion
Service¡

Child Abure Prevention &
Treatment

Expansion Grant¡ for Community
Behavioral Health Clinics

Programs for Survivors of Sexual
Assault & Domestic Violence

Support for Older Americans

COVID-19 Related Healthcare for
Veterans

Community Mental Health Block
Grants (CMHBG)

$0.35

90.42

$0.43

$1 43

$1.50

$1.50

$14.50

Until expended

9t30t2023

Until expended

Details in full
descript¡on

9t30t2021

9t30t2025

9t30/2025

9t30t2023

HHS

HHS

HHS

HHS

HHS

HHS

HHS

For expanding the capacity of exisling programs
for emergency shelter and assistance for sexual

assault and domestic violence survivors

For increasing funding to Child Protective
Services

For expanding the capacity of communities and
organizations providing behavioral health

services

Details in full description

For seniors: social and nutrition services,
vaccine outreach, COVID-1 I mitigation

programs

For activities that prevent and treat substance
abuse

For expanding mental health service delivery
capaeity

For COVID-19 related healthcare, including
information technology and facility

requirements.

FVPSA formula grants

CAPTA formula grant

that meet the criterìa
for Certified Community Behavioral
Health Clinics under Medicaid can

Service

Delails in full description

Older Americans Act Section C, title lll
and Vl formulas, $ec{ion B title llt

formula

SABG formula (distributed to serv¡ce
providers by state)

MHBG formula (distributed to
community service providers by state)

Through VA, Veterans Health
Administration

Formula Grants to
States & Territories

Competitive Funds

Formula Grants to
States & Territories

Formula grants to
Public Authorities &

Quasi-Public Nonprofits

Amount
($ billion¡

Federal
Agency Allocation formula / applying party Funding Type

Program Expiration Uses

Substance Abuse Prevention and
Treatment Block Grant (SABG)

$0.18

Formula Grants to
States & Territories

Formula Grants to
States & Territories

Formula Grants to
States & Territories

Formula Grants to
States & Teritories



B. Housing & Utility Assistance
5+1. 1B Nationally - Locally S+OK+ in water utility arrearage

Counsellng

lncome Home Water
Progrâm (LIWHAP)

Veteran's State Home Relief

qss¡stânce Program (tlHEAP)
Low lncome Heating and Energy

Homelessness Assistance &
Supportive Services

Emergency Housing Vouchers

Homeowner Assistance Fund

Rental Assistance

$o.ro

50.10

$o,so

5o.zs

$¿.so

Ss.oo

$¡.oo

$e.60

s21.5s

eß0/2a22

9/SO/202s

Untíl expended

9/30/2022

9/30/2022

9/30/2O2s

9/3A11930

e/30/202s

9/30/2A2s

I.IUD

HHS

VA

HHS

HUD

HUD

Treasury

Treasury

through USDA I Reliefrelief

For housing counseling services
to housing counseling

rworks Ameríca
no rnore than 15% to Authorit¡es &

grants to

reducing arrears of and rates charged to
households operators of publíc water systems by

formula allocation (to owners
ula Grants to

& Territories

improving veteran living conditions and
veteran homelessness

payments in proportion to
grants (s500 million) and

Nonprofits
Authorities &

grants to

(5250 millíon) to state
Hornes.

building state capac¡ty to support and
HEAP formula allocationLIHEAP fUNd¡ & Terr¡tories

Grants to

ME formula

r supportive services, affordable housing

ices serve homelessness or at-risk
of hotels and motels into housing.

ent support¡ve housing, and the
emergency shelter grants,

Counties
ula grants to Cities

emergency housing vouchers to ¡ndiv¡duals
families who are experiencing

melessness or at-risk of homelessness

8 Housing Choice Voucher
to PHAs

si-Public Non
Authorities &

grants to

lndividuals apply through stateividual relief ula Grants to
& Territories

r stabilizing rents and helping landlords cover
act formula allocation ula Grants to

& Territories

Amount
($ billion¡

Federal
Agency

Allocation formula / applying
party

Expiration Funding Type
Program Uses

Assistance for rural low
& bolrowers usÐA



9. Hunger Relief - sNAp, wtc, Shelters, School Meals
itz.04B Narionally

rmula Grants to
s & Territories

Reimbursement &
blic Procurement

mula Grants to
& Territories

rmula Grants to
& Territories

mpetitive Funds

ursement &
ublic Procurement

I

l

Meal Reimbursements for At-
risk School Chlldren at
Emergency Shelters

Emergency Food & Shelter
Program

WIC benefits value increase

ing the Food Supply

stance Program (SNAP)

n

I Nutrition

Pandemic EBT Youth Nutrition

So,¿o

$0.¿s

$z.rs

S4.oo

$s.oo

e/3t/22

s/30/202s

9/30/202t

9/30/2o2t

Until expended

e/30/202t

USDA rgency shelters and schools

reimbursing eligible emergency

emrcofof 25 since

assistance for indívíduals under the
and schools for meals, snacks,

rofits and city agencies canDHS
pply

es.ave economic-related em

ividuals, families, and households who
food, and supportive services to

su pporting organizations providing

increasing WIC to a 535 monthly
agencies must applyUSDA

nefit for 4 months

USDA P formula

details in the full description

formula allocation

USDA

USDA

r territories
r a 75% SNAP increase, plus gJ" billion

banks), details in the full description.

rough a variety of purchases (including
support¡ng the food supply chain

rough summer school
increasing EBT benefits by tS%

Amount
($ billion¡

Federal
Agency

Allocation formula /
applying party

Expiration Uses Funding Type
Program



1-0. lndividual R
5e4.z.4sy Nationally

ee f



1,1,. lnfrastructure
$zZ.1B Nationally

Revenue Sharing
es - No details

on allocation

pítal Products

ula Grants
States & Tribes

lFormula Grants
Ito Countíes &

grants for pollution in
ncome communlties

Local Assistance & Tribal
Consistency Fund

State Small Business
Credit lnitiative

Capital Projects Fund

f Broadband)

$o.ro

Sz.oo

$ro.oo

$ro.oo

Until
expended

e/30/2023

e/30/202L

Until
expended

EPA

Treasury

Treasury

Treasury

petitiver pollution mitigation in low-income
munities businesses can

lic bodíes, non-
organizations,

se as they see fít. Allocates St.S bill¡on
revenue-sharíng counties over FY 22
23, Provides tribal governments

over same iod

r County & Tribal Governments to

r state small business support &
pital access programs

onitoring, including remote options,
n response to the public health

capital projects directly enabling
education, and health 100 míllion grants to

rmula (Sru CC¡

bes

te Economic
opment Office &

ch state, then a

pulation-based

Funding Type
Allocation formula /Program Expiration

Federal
Uses

Amount
($ billion



1,2. Pension
SgoB Nationally

el¡Re f

Amou nt
(5 billlon¡

Federal

Age ncy
Allocation fornrula /

applying party
Progra nr Exp irat ion U ses Funding Type

According to the American Academy of Actuaries only 1M people will receive benefits through their pension.
Likely very few in Clallam. Primarily large companies in the retail, service, construction, manufacturing, mining,
transportation, and entertain ment i n d ustries.



13. Public Hiring AmeriCorps

Amount
(5 billion)

Federal

Agency
Allocation formula /

applying party
Program Expiration Uses Funding Type

Mark Duncan, outreach specialist for washington Americorps.
The Olympic Peninsula has access to these workers.
OlyCap has a team of AmeriCorps Seniors Program - Most in Jefferson County.



14. Transportation

Allocation to Clallam TransitFTA Funding Allocation to Port of PAAirport Relief

ÇARES Act

CRRSAA

ARPA

Total

$4,429,L76

s7,499,964

TBD but >CARES & CRRSAA

TBD

CARES Act

CRRSAA

ARPA

Total

56g,ooo

So

S2g,ooo

Sg2,ooo



15. BUSINESS AND FARM RELIEF- Narionally

Products

Funds

Funds

Use of the commodlty credit
:orporation

Employee ßetÊnt¡on Credit

t!Lcl
Shuttered Venue Operators
Fund

lupport for disadvantaged
tarmers

Paycheck Protection Program

Targeted EID[ Advance

Restaurant Revitalization Fund

$o.ra

$0.80

S1.oo

51.2s

$2.00

$3.54
First Coronavirus

Credit

$4.00Farmers

Debt Relief for Disadvantaged

q7 ?q

Rural Provider Relief $8.s0

51s.oo

s28.60

Until expended

Until expended

9/30/2022

Jntil expended

Until expended

9ß0/2A2r

9/30/2O2L

Until expended

s/3t/2021

Until expended

Until expended

Until expended

NEH

the

covering up to 100% of administrative

prepar,e for, respond to, and recover
operating costs, and'programs to cultural organizations and

can apply

NFA

the

covering up to 1O0% of administrative

prepare for, respond to, and recover
operat¡ng costs, and prograrns to

apply
arts organizations a,nd venues

the purchase, package, transport, andUSDA farmers &
lic Procurementof agricultural commodities

USDA

on tax return

ble businesses can apply

dividual Relief

ndividual Relief

Funds

ual relief

ividual relief

SBA

Treasury

covering up-to 45o/o of venue gross
nue, up to S10 m¡ll¡on

Treasury al relief Relìefle on tâx return

ividual relief ply through USDA ividual ReliefUSDA

lSmall business icexpenses5BA lFor covering payroll and other

reimbursing expenses and lost revenues
ligible healthcare providersTreasury

to COVID-19 blic Procurement
&

business continuity, adaptation, and
ll business pital ProductsSBA

in low-income communities

incurred and additional eligible expenses
businesses can apply mpetitive FundsSBA

food & businesses

Expiration
Federal Allocation formula / FundingTypeProgram Uses

a

Amount
(S ¡¡¡¡

Arts Relief

9 Humanities Belief 5a.M



15. BUSINESS AND FARM RELIEF
Known Data on Funding Distributed in Clallam

Shuttered Venue Operators Fund

Retention Credlt

illes First Coronavirus Response Credlt

Paycheck Protection Program

& Supplemental EIDI Advance
census tracts in County Designated as low-

ral Provider Relief

commun

Restau rant Revitalization Fund

Sl.es

$z.oo

Sg.s¿

$114.7sM

S25.5M in

Round I & 2

$t,Eogvr ¡n

Advances
TBD

TBD

Closed
Clal,lern only for Brie k

e on tax returni M'icrobusinessese/301202r
by cor,nplexity

t440 = SgS.¿eil¿ & 11,441 Empl
: 519 = 529.27M & 3,703 Empl

Closed

Round 1& 2 Closed Awards county wide; Round 3 will
rovide $e.sN4 NationalRound 3 soon

lrrl. ,,ot- Loans in 2ozo =S34.9M;

lSt.:osvt 
in EtDL Advances;

Untilexpended

Restaurants of 80 have received
ng SZSg nationally of ask; S2g.68Closed

able.



15. USDA FARM RELIEF Locally Distributed

To Be

Determined



Working WA Grants via Dept of Commerce
Known Data on Funding Distributed in clallam

-5SSOO ave grant amount

-S+ZSO ave grant amount

Chamber Grants $gs,ooo 55 & SL0K grant amounts

Resiliency Grants ïargeted to BIpOC

TBD (about 25)
Non-profits ineligible; must be

brick & mortar, >SZSK Rev in 2020;
to SEor

WW4

WW3

WW2

WWl

TBD

51,162,500

Sttz,ooo

$tto,¡9CI

5t6l,Lgq

93

t4

4

26

48

Unknown

$Yo of applicants
awarded
statewide

Unknown

4

T6L

670

gL2,5oo each
Must be bríck & mortar, targeted

, bars & venuesto restaurants

Name of Grant Funding Received # Biz Awarded
# Clallam Biz

Applied Notes



Lifeboat Grants via clallam county
Known Data on Funding Distributed in clallam

Other grants include: SSOOK from City of Sequim, SgZf from CDBG Micro-Enterprise Grant; Fall
Childcare Covid-19 Grant; Childcare grants for non- profits and tribal governments; ArtsWA Grant; Forks
City Grant (Closed) and Keeping the Lights On grants.

# Clallam Biz

Applied
Name of Grant Funding Received # Biz Awarded Notes



State Capital Budget Appropriations
Known Data on Funding Distributed in clallam

905,000

400,000

FW - Sol D,uc Hatchery Modifícatíons 200,000

Snow Creek Reconstruct Facility

ngeness Ríver Floodplaíns and Farmlands

Angeles Harbor (Rayonier Mill & Western pA Harbor)

pley Seníor Center (Sequim)

rt Angeles Food Bank (Port Angeles)

llam Joint Emergency Services (port Angeles)

orthwest Kidney Centers Clinic (port Angeles)

rth Olympic Library System (Sequím)

NL Marine and Coastal Research Lab (sequim)

uim City Band

rt Angeles Waterfront Center dba Field Arts & Events Hall

900,000

9,895,000

875,000

1,050,000

463,000

900,000

1_,200,000

2,000,000

4,900,000

250,000

2,000,000

Athlet¡c Facilities Youth Outdoor Activity Area
& Girls Club

Athlet¡c Facilíties Volunteer Field Turf

uth Athletic Facílities Port Angeles pumptrack

ldlife Recreation WA Miller peninsula Jones Trust prop

ildlife Rec TR Race Street to Olympic Np Shared Use Trail

ildlife Rec TR Olympic Dísc Trail Forks to La push

ympic Disc Trail Anderson Lake Connection

stal Restoration Lower Quillayute River

P Hoko River Watershed Conservation ph 1

I Restoration Bogachiel River Restoration &
lience Assessment

I Broadband Tower Upgrades at Blyn & Capitol peak

36,000

350,000

350,000

627,A00

2,189,000

566,000

2,000,000

480,000

400,000

WA State 2o2t-23 Capital Budget - Total 24th Legislative District - S3z,gEo,ooo



Rep K¡lmer's Community Project Funding
ReqUgStS - Awards Have Not yet Been Appropriated



Business Gaps ldentified
PPP lssues

o 31 businesses identified that applied for second round of fundiñg, but
due to issues involving their 2O20 SBA Forgiveness application &
timing of approvals, they d¡d not receive a second round.

'These businesses experiençed a25%+ drop in revenues in a quarter
while employees were working but d¡d noi receive a PPP Loan.

' Some businesses in first round were not dramatically affected by the
closu res.

o Many lmall businesses banked with large national banks that had
limited funding through SBA.

. Startup businesses were ineligible.



Business Gaps ldentified
Events / Festival / Venues

Shuttered Venue Operators Grant (SVOG)
o Few Eligible - Brick & Mortar Requirement
. Numerous Many Program lssues;

' Thus far SBA has reported only 1WA State Company to receive funding
Event Planners & Festival Operators
. Do not qualify for SVOG funding

' Both Non-Profit and For Profit rely upon event revenues to support year-
round preparation for events.

' Typically, few employees so PPP does not support their expense types
' For Profit businesses are ineligible for Keeping the Lights On (LTAC)



Business Gaps ldentified
Fishing Guides

' Department of Fish & Wildlife changed rules on rivers

' Not related to COVID-L9 Pandemic, but new rules substantially
interrupted seasonal business operations that owners relied upon.

' Complete closures d¡d not qualify for state funding types - no
program supported their situation.



Business Gaps ldentified
Resta u ra nts

Restaurant Revitalization Fund
o contacted 80 clallam county Restaurants;
o Many felt too complex to apply

' Thus far we are aware of 2 that have received funding



Business Gaps ldentified
Complex Tax Requirements >> CPA Needed

FFCRC (families First Coronavirus Response Credit) & Employee Retention
Tax Cred¡t (ERC)
o Complex Reimbursement - larger Non-Profits and Businesses will take
advantage of the program.
' Requires Sophistication and Scale to make process worthwhile

Targeted EIDL Grants & Supplemental Grants
o Vrny Technical lssues with ElNs & location (No po Box). Spouses

Recommendation: Small Business Advisors should be actively reaching out to
liclognterprises by making calls and meeting with intermediaries to support the process
for 2O2L tax returns.



FARM RELIEF
Specialized Business Programs Not yet Rolled out

. Support for Disadvantaged farmers

. Use of the commodity credit corporation

. COVID-19 Arts Relief - Minimal Funding
o covlD-L9 Humanities Relief - Minimal Funding



Deploying ARPA Funds
Brookings lnstitute Recommendations

1. Focus on the system: Take an ecosystem approach
2' Build capacity: Create intermediaries that can get stuff done more
efficiently
3. Leverage: Ensure that public resources catalyze private and civic
investment
4.Transact: Focus on capital investments on overlooked priorities
5. lnnovate: Build new financing and business models for equitable
recovery

Clnllam Caunty Eranamic teveløpment Council

Er)C



L. Focus on the System: Take an ecosystem approach

Cities and counties must take an ecosystem approach to small business growth and business district regeneratíon.
They must move from a history of siloed transactions to a cohesive system of transformation.

' The overarching objective of small business-oriented relief and recovery investments must be to create strong
ecosystems that give small businesses and entrepreneurs (irrespective of sector) ready access to information,
customers, services, capital and locations. Ecosystems should:

' Maintain real-time information on the number, size and sector of businesses;
' Use anchor and collective purchasing demand (and the demand flowing from public spending) to grow the

number and size of local vendors that can meet these needs;
' Provide quality capital, both debt and equity, that is fit to purpose and aligned with the needs of small

businesses in different sectors and stages of growth ;
' Manage and market the business districts and commercial corridors where many small businesses co-locate.

Clullam County Ecanarnt Development CaunciÍ

EDC



2. Build capacity: Create intermediaries that can get stuff done

Cities and counties should create intermediaries with the capacity, capital and community standing to drive the
growth of small business growth. ln concrete terms, that means multi-year operations support foriritically needed
intermediary organizations. The four-year duration of the flexible funding to cities and counties enables this multi-
year approach.

As capacity gets built, the geography of the effort must be an intentional design feature. ln many places, capacity
building must be a regional exercise that deliberately focuses on pockets of d¡stress, not an effoit'bounded artificially
by municipal boundaries. lt will be important for recipients of the funds to know that they can spend money to help
people and businesses beyond the borders of their current geographies as it makes sense.

Clallarn County Economic tevefopment Councíf

EDC



3. Leverage: Ensure that public resources catalyze private
investment

Supporting intermediaries can use their new found capacity to leverage substantial public and private resources.

' An effective Supplier Diversity lntermediary can put billions from anticipated forthcoming federal and state
infrastructure spending in the service of growing small businesses.

' Entrepreneurial Support Organizations can leverage SBA and other federal financial products for large-scale
impact.

' A Regeneration Alliance can weave together bank debt, philanthropic grants, federal tax incentives, private equity
investment and federal community development programs for the regeneration of commercial corridors and
business districts.

ln all these cases, one dollar of funding for capacity-building to support professional staff and technology driven
operations and accountability on the front end can leverage anywhere from SSO to SfOO and more in public,
private and civic financing-producing returns that are much targer than the initial investm

Clallam County konomic Ðeveiopment Cauncin

DC



4.Transact: Focus on capital investments on overlooked
pr¡orities

' Cities and counties can use federal ARP funds to make direct capital investments in areas that have been
inadequately covered by federal relief to date. For example, this funding may provide an opportunity for cities to
address some of their most chronic problem properties coming out of the pandemic. Neighborhood business districts
in many cities and counties across the country suffer from decades of disinvestment. The impact of COVID on these
communities has been significant, often amplifying the stresses they were already underway and increasing
commercial and residential vacancies.

' Public or quasi-public acquisition and redevelopment of residential and commercial buildings could contribute
positively to the neighborhoods in a multitude of ways. These span from addressing the current problems (preventing
a downward spiral in property values) to building a more inclusive post-pandemic economy (creating attractive
locations at reasonable costs for small businesses and adding substantially to affordable housing stock).

Clailan Caunty E anamic Develøpment Councíf

EDC



5. lnnovate: Build new financing and business models for
equitable recovery

' Cities and counties can test new business and financing models to ensure that entrepreneurs restart and grow their
companies with capital and supports that are fit to purpose.

' A Chamber could consider shared services for small businesses located along the same commercial corridor. Many
places already do this to an extent by providing joint marketing and branding efforts for an entire business district. ln
addition to this more conventional form of business support, the intermediary would also procure goods and services
that all businesses require. Beyond many common services, these intermediaries could provide back-office functions
for individual businesses (e.g., legal, accounting, tax payments) as well as access to potential workers.

Clallam County Econamic Development Council

EDC



\o
àrqv\AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÊment: BOCC

WORK SESSION X Meet¡ng Dater 6-L4-2f

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

Item summary:
I Callfor Hearing n Contract/Agreement/MOU - Contract #

n Resolution n Proclamation n Budget Item

n oraft Ordinance n F¡nal Ordinance f] Otner

Documents exempt from public disclosure attached: n

Executive summary:
County Spotlight Video
TVW is launching a new video seríes that will highlight each county, and the Washington Association
of Counties has encouraged us to identiñ7 the "five most notable things about our county." Today's
discussion will focus on what we might hope to highlight in this video opportunity.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !

ReCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Discussion on County Spotlight Video.

County Official s¡gnature & print name:

Name of Employee/Stakeholder attending meet¡ng : Board of Commissioners

Relevant Depaftments: Board of Commissioners

Date submitted¡ 6-9-21

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
County Spotlight Video 6-14-21.docx

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ex|2256



Item summary:
I Catl for Hearing

X Resolution

\\r
AGENDA ITEM SUMMARY çp\\9\

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÊment: BOCC

WORK SESSION X Meeting Dare: O6-L4-ZL

REGUHR AGENDA X Meeting Dare: O6-22-ZL

E Contract/Agreement/MOU - Contract #

f] Proclamation f Budgetltem

I Draft Ordinance I Final Ordinance I Other

Documents exempt from public disclosure attached: t]
Executive summary:
A vacancy exists on the Conservation Futures Program Advisory Board due to a resignation.

The Executive Director of Clallam Conservation District notified staff that their representative will be
Jennifer Bond.

Budgetary impact: (Is there a monetary impact? If so, are funds for this al ready allocated or is a
budget change necessary? If this is a contract and a budget change is necessary the budget change
form must be submitted with the item at work session and for the regular agenda) If a budget
action is rcquired, has it been submitted and a copy attached? f
None

Recommended action: (Does the Board need to act? If so, what is the department's

futures Program Advisory

recommendation?)
Approve and sign resolutíon appo Jennifer Bond to the Conservation
Board.

County Official signature & print na

Name of Employee/Stakeholder attendi meeting BOCC

Relevant Departments: BOCC

Date submitted: 06-09-21

* Work Session Meeting - Submit 1 single sided/not stapled copyx* Regular Meeting - submit 1 single sided/not stapfed copy and originals (1 or 3 copies)
Appointing Jennifer Bond 06-22-2L

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



RESOLUÏON 2021

APPOINÏNG A MEMBER TO THE
CONSERVATION FUTURES PROGRAM ADVISORY BOARD

ïHE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. A vacancy exists on the Conseruation Futures Program Advisory Board due to a resignation.

Z. The Executive Director of Clallam Conservation District notified staff
Jennifer Bond.

ir representative will be

NOW, THEREFORE, BE IT RESOLVED by the Clallam County Board issioners, in consideration of
the above findings of fact:

1. Jennifer Bond is appointed to serve as the Clallam
for a standing term.

) representative

PASSED AND ADOPTED this 22"d ot June 2021

COUNTY NERS

Mark tr

ATÏEST:

Loni Gores, Clerk of Bill Peach

cc: 42233
Appointee S

BOCC

J:\public\Resolutions\Board Appointments\Conservation Futures\06-22-21 Jennifer Bond appointment.docx



Item surnmary:
f Calt for Hearing

AGENDA ITEM SUIì{MARY \ktv¡
(Must be submitted NtT 3PM Wednesday for next week agen¿af '

DepaÉment: BOCC

WORK SESSIOil X Ueet¡ng Date: O6ll.{l2t

REGULARAGENDA X f.feet¡ng Date: O6lLSl2L

Required originals approved and attached? tr
Will be provided on:

I Contract/Agreement/MOU - Contract #

I Proclamation I Budget ltem

tr Final Ordinance X Other - Notice

regular agenda) If a budget action is
u

f Resolution

I Draft Ordinance

Documents exempt from public disclosure attached: n
Executive summary:
Board of Clallam County Commissioner will consider adopting by Resolution the attached supplemental
appropriations on June 29,202L
Supplemental appropríations - increased expenditures due to unanticipated federal, state, and local funds.

Budgetary impact (Is there a monetary impact? If so, are funds for this already allocated or is a
budget change necessary? If this is a contract and a budget change is necessary the budget change form
must be submitted with the item at work session and for the
rcquired, has it been submitted and a copy attached?
Non Departmental - American Rescue Plan Act - $7,500,000
Health and Human Seruices Environmental Health - $6,500

Recomnrcnded action: (Does the Boa to act? If so, what is the department's recommendation?)
Approve the attached notice of sup app

CounÇ Official signature & print

Na me of Employee/Stakeholder : Board of Commissioners

Relevant DepaÊments: All Deoaftments

Date submitted: June 9, 2021

x Work Session Meeting - Submit I single sided/not stapled copy*'( Regular Meeting - Submit 1 single sided/not stapled copy and or¡ginals (1 or 3 copies)
Budget Supplementals 06-15-21

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NOTICE OF SUPPLEMENTAL APPROPRIATIONS BUDGET MEETING

Notice is hereby given Clallam County will adopt by Resolution of the Board, the supplemental budget
appropriations in the following funds pursuant to RCW 36.40.100, at 10 a.m. on June 29, 2021 in the
Commissioners' Meeting Room (160) of the Clallam County Courthouse.

Non Departmental - American Rescue Plan Act - Additional stimulus fu m the US Depaftment of
Treasury - American Rescue Plan Act to be used through December 4/$7,500,000
Health and Human Services Environmental Health - Funding for and monitoring of
commu nity beaches/$6,500

Copies of the budget change forms may be viewed at the the Board County
Commissioners from B a.m. to 4:30 p.m., Monday thro

NTY COMM

Date: 15 June 2021
Mark Ozia s,

Publish: June 20 and 27
Bill: Commissioners

c: Budget Director
Treasurer
Department(s)

J:\public\Clerk of the Board\budget notices\supplemental\2021\06-15-21 Supplemental Appropriations.docx



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5l20l212t Budget Hearing/Meeting Date: 612912021

X ,i Supplemental Appropriation - íncreased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between depatments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

Budget Number )m(,m<. I 19961.297 r Budqet Name NonDept - American Rescue Plan Act "
REVENU SOURCE

BUDGEÏ NUMBER
xx)oc(.x)o(

DEPT NAME BARS NUMBER
)oooo(.)c(.)ooc(

ACCOUNT DESCRIPTON AMOUNT

I996L291-. NonDept -
American Rescue
Plan Act

33121.00.0000 w' US ïreasury American Rescue Plan Act 7,500,000

Total 7,500,000 lt'

EXPENDITU

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACT]ON:

BUDGET NUMBER
xxnc(.)o(x.

DEPT NAME BARS NUMBER
)0000(.)0(.)ooc(

ACCOUNT DESCRIPTION AMOUNT

I996L.29L -. NonDept - vl
American Rescue
Plan Act

5L420.49.0225 v' Unanticipated Services 7,500,000

Total 7,500,000 v/

Additional stimulus funding as a result of the US Dept. of Treasury - American Rescue Plan Act in the amount of $15 million.
$7.5 Million will be received in202L and $7.5 million in2022. These funds will be eligible for use through December 31,
2024.

County Official Approval:
(Obtain Budget Office Approval Prior to ission to Clerk of the Board)

bb



CLALLAM COUNTY BUDGET CHANGE FORM
{= {<rt/ :,:":,;l .t,

Date subm itt"ar 
slâ'g/p-t Budger Hearing/Meering Date:

RËCE!VËD
CLALLAM CO. FI

øftrltlJul{ o1

X Supplemental Appropriation - increased expenditures due to unanticipated federal, state,

or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.

Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet

mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation

within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

HHS Environmental Health00100,511

REVENU souRcE

EXPENDITURES

AMOUNTACCOUNT DESCRIPTIONDEPT NAME BARS NUMBER
xxÐo(.)c(.)ooc(

BUDGET NUMBER

)cocü.)cü.
6.50033366.47.2000 ',/ Beach Act GrantEPA SwimmingHHS Env. Health r'00100.511 '/'

6,500Total

BUDGET NUMBER
X)coc(.)ofi,

DEPT NAME BARS NUMBER

)0000(.)0(,)00c(

ACCOUNT DESCRiPÏON AMOUNT

00100.511 t/' HHS - Env, Health u '56252.3t.0075 '/ Laboratorv Supplies 1,000

00100.511 ,, HHS - Env, Healthy '56252.4L.0020 r' Professional Seruices 3.875

ooLoo.2g3 " v,/ General Fund
Reserves \,/

50800.00.0000 -/ Ending Fund Balance L,625

Total 6,500

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION

DOH Consolidated Contract amendment #21 adds funding for laboratory testing and monitoring of community beaches'

County Official APProval :

(Obtain Budget Office APProval Prior to Submission to Clerk of the Board)
"*a-

Revised: J:\UsersPvt\Ky-dc\20f9\Q3 2019 Budget Changes\Con con #21 BEACH'docx

¿1 .--t

i{- "



\9
\rr\u\z^AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 6lL4l2L

REGULARAGENDA X Meeting Date: 6lLSl2L

Required originals approved and attached? n
Will be provided on:

Item summaly:
! CaU for Hearing f] Contract/Agreement/MOU - Contract #

n Resolution n Proclamation E Budget ltem

n oraft Ordinance E f¡nal Ordinance X Otner - Notice

Documents exempt from public disclosure attached: n

Executive summary:
Board of Clallam County Commissioner will consider adopting by Resolution the attached debatable emergencies on June 29,
202t
Debatable emergency - Public emergency other than a non-debatable emergency which could not reasonably have been
foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget
change necessary? If th¡s is a contract and a budget change is necessary, the budget change form must be submitted with the item
at work session and for the regular agenda) If a budget action is required, has it been submitted and a copy attached? n

Non Depaftmental - $3,600
Non Depaftmental - $7,500
Non Departmental - $5,000
Non Depaftmental - Hotel/Motel Tax - $t07,t42
Non Departmental - Hotel/Motel Tax - iL07,842
BOCC Operations - $33,828
District Court II - ç22,573
Parks and Facilities - REET - $48,000
Parks and Facilities - $L2,532
Public Works - Clallam BaylSekiu Sewer -$298,000
Public Works - Clallam BaylSekiu Sewer - $298,000
Public Works - Clallam BaylSekiu Sewer - $48,000
Public Work - Clallam BaylSekiu Sewer Cap Replace - $298,000
Public Works - Clallam BaylSekiu Sewer Cap Replace - $298,000

Recommended action: (Does the Board need to act? so, what is the recommendation?)
Approve the attached notice of debatable

County Official signature & print
Name of Employee/Stakeholder ng
Relevant Departments: All Denartments
Date submitted: June 9, 202t
x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Budget Debatables 06-15-21
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



BUDGET RESOLUÏON 2021

CALL FOR HEARING FOR DEBATABLE EMERGENCIES IN THE FUNDS LISTED BELOW

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. Pursuant to RCW 36.40.L40, the following facts constitute a public emergency that could not reasonably
have been foreseen at the time of making the budget:

Non Departmental
. Additional funding for professional services for coordination seruices for the County Wide Broadband

Expansion Project/$3,600
. Additional funding for contract with CBG Communication for

evaluation for the County Wide Broadband Expansion Project/$7
. Additional funding for the new Districting Commission
Non Depaftmental - Hotel/MotelTax

Additional funding for approved Hotel/MotelTax Fund aa

a

PASSED

ATTEST:

BOCC Operations - Additional funding for salary and
positions to be reimbursed by the American Rescue
District Court II - Additional funding for salary and
position reclassification; additional overtime for
Parks and Facifities - REET - Transfer of funding to
Parks and Facilities - Additional funding for expenses
expenditures incurred in May, 2021 to be rei

Repayment of funds used to
Transfer of funds to provide bridge
Transfer of funding from Parks and

Repayment of fu
Transfer of fu

NOW, THEREFORE,
above findings of fact:

1. A public the
lam Cou

2.

Additional funding for approved Hotel/Motel Fund

of June 1

Loni Gores, CMC, Clerk of the Board

Publish: June 20, 202I
Bill: Commissioners

c: Budget Director
Treasurer
Depaftment(s)

on ications/$107,842
additional Analysis

828
for of new Clerk

san to COVID
Sewer (1of2

19 for goods and seruices
FEMAIç12,532

ca 298,000

Sewer (2of4l$a8,000

98,000

GorÐl$ 000

County Commissioners, in consideration of the

will be held June 29,202t at

be viewed at the office of the Board of Clallam County
Monday through Friday.

ces for review and

BOARD OF CULLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

Randy Johnson

Bill Peach

a

a

a

a

a

4

Board of

WO

VED

issioners from 8

this

the

J:\public\Clerk of the Board\budget notices\debatable\2021\06-15-21 Debatable Emergencies.docx



CLALLAM COUNTY BUDGET CHANGE FORM

Budget Hearing/Meeting Date: 612912027 "'Date Submitted= 5 I 14 12027

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

X/ Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between depaftments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

00100.291 ,/ ét'Nâiire NonDepartmental L'

REVENUE SOURCE

EXPENDITURES

BUDGET NUMBER
)oooo(.þo(.

DEPT NAME BARS NUMBER
)oooc(.)o(.þoo(

ACCOUNT DESCRIPTION AMOUNT

O0LOO.293 ,' General Fund o
Reserves

50800.00.0000 -- Ending Fund Balance 3,600

Total 3,600

BUDGET NUMBER
)oooo(.)oc(.

DEPT NAME BARS NUMBER
)cooo(.)o(.)ooo(

ACCOUNT DESCRIPTON AMOUNT

00100.291 v' NonDepartmental -- 51420.41.0020 *- Professional Services 3,600

Total 3,600
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Funding in the amount of $3 ,600 is needed to cover coordination services for the County Wide Broadband Expansion
Project. These services will be needed for three months until a Broadband Coordinator/Consultant can be hired.

County Official Approval:
(Obtain Budget Office Approval Príor to Su to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

./'-
Date Submitted: 5l2Sl20ZL Budget Hearing/Meeting Date: 61291202I

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,.r'' or local funds

1."

X Debatable Emergency - public emergency other than a non-debatable emergency whích could not reasonably have
been foreseen at the tíme of making the budget, requiring the expenditure of r.ñon"y not provided for in the budget.Non-debatable Emergency - for the relíef of a stricken communíty requiring immediatå address; to màet
mandatory expendítures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
withín the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction ín revenues and/or expenditures

Budg€û t{umber þmü.m. 00L00.29I k' Budget Nanre NonDepartmental .-
SOURCE

EXPENDITURES

BUDGET NUMBER
)000c(.)oo(.

DEPT NAME BARS NUMBER
)oooo(.)o(,Ðoc(

ACCOUNT DESCRIPTON AMOUNT

00100.293 ,- General Fund
Reserves ú

50800.00.0000 --' Ending Fund Balance 7,500

Total
7,500 L"/

BUDGET NUMBER
Ðooo(.)oo(.

DEPT NAME BARS NUMBER
)0000(.)o(.)ooc(

ACCOUNT DESCRIPTON AMOUNT

00100.291 NonDepartmentalr' 5L420.47.0020 * Professional Services 7,500

Total
7,500

Revenue/Source and Expenditure totals must agree,

REASON FOR BUDGET ACTTON:
Fund ing n the amount of $7 500 for our new contract with CBG Communications. CBG Communicatio ns will rovide
professional review and eval uatíon of broadba nd deployment

p
scena rios for the Cla llam County Broadba nd ïeam untíl theteam has establ ished a working structu re to self-ma broadband

County Official Approval:
(Obtain Budget Office Approval Prior to Su to Clerk of the Board)

Ì-*'-r' 
iii

ii



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/071202L v Budget Hearing/Meeting Date: 612912027 t "
Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

X ,/ Debatable Emergency - publíc emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

00100.291 t-

REVENU RCE

EXPENDITURES

BUDGET NUMBER
)cooo(.)oo(.

DEPT NAME BARS NUMBER
)oooo(.rc(.)ooo(

ACCOUNT DESCRIPTION AMOUNT

00100.293 v' General Fund
Reserves

50800.00.0000 ç, Ending Fund Balance 5,000

Total 5,000 j/

BUDGET NUMBER
)0000(.Ðo(.

DEPÏ NAME BARS NUMBER
)oooo(.)o(.)00c(

ACCOUNT DESCRIPTION AMOUNT

00100.291 t-- NonDepaftmentaV 5r420.49.04t0 ,/ Districtinq Commission Seruices s.000

Total 5.000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGEÏ ACTION: 4
Additlonal funding in the amount of $5,000 is needed for the new Districting Commission contract which totals 915,000

County Official Approval:
(Obtain Budget Offíce Approval Prior to Su to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5120 l202|s Budget Hearing/Meeting Date: ílZglZOZL t¿"

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiríng the expenditure of ,ñon"y not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocatÍons between depatments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reductíon in revenues and/or expenditures

x,"

Budget Number m.x, I r9925.zgL "/ Budqet Name NonDept - Hotel/Motel Tax ,/
REVENU

EXPENDITURES

BUDGET NUMBER
)oooc(.)oc(.

DEPT NAME BARS NUMBER
)oooo(.)o(.)ooo(

ACCOUNT DESCRIPNON AMOUNT

t9925.291 NonDept - vt
Hotel/MotelTax

50800.00.0000 Ending Fund Balance 107,r42

Total L07,142 *."'

BUDGET NUMBER
)oooo(.)0c(.

DEPT NAME BARS NUMBER
)oooo(.)0(.)ooo(.

ACCOUNT DESCRIPTON AMOUNT

L9925.29r lþl NonDept - ,/
Hotel/MotelTax

55730.49.0162{ Forks Chamber of Commerce 40,000

L9925.29L ¿ NonDept -
Hotel/MotelTaxY

55730.49.0L85'/ Forks Timber Museum 67,L42

Total L07,142
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACT]ON:
Additional funds for newly approved Hote l/Motel ïax Fund appl ications: Forks Chamber of Com merce of $40,000 for a
new websÍte and Forks Timber Museu m 142 for a new roof

County Official Approval:
(Obtain Budget Office Approval príor to n to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: slZOlZO2Iv Budget Hearing/Meeting Date: 6lZglZOZI ,-

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

x.- Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably havebeen foreseen at the time of makíng the buclget, requiring the expenditure of tñon"y not provided for in the budget.Non-debatable Emergency - for the relief of a stricken communiÇ requiring immediate address; to màet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocationwithin the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

Budgeû llqmþernmcm. 19925.291 *' Budset Name NonDept - Hotel/Motel Tax

REVENUE SOURCE

EXPENDITURES

BUDGET NUMBER
Ðooo(.)oo(.

DEPT NAME BARS NUMBER
)oooc(.)c(.)ooo(

ACCOUNT DESCRIPTION AMOUNT

I9925.29L ." NonDept - "/Hotel/MotelTax
50800.00.0000 Ending Fund Balance 107,842

ïotal
r07,842 r'

BUDGET NUMBER
Ðooo(.)oo(.

DEPT NAME BARS NUMBER
)000c(.)o(.)ooo(

ACCOUNT DESCRIPTON AMOUNT

79925.29L "' NonDept- /
Hote7MotelTax

55730.49.0230 .' U na nticipated Projects L07,842

ïotal
L07,842 vl

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTiON:
Additio nal funds for newly approved Hotel/Motel ïax Fund "Keep the Lig hts on COVI DU applications: Sequim Irrigatio

Forks Old Fashioned 4th of J
Festiva $ 15, 850 Lincoln Park BMX Assoc.

n
5,000; Feíro Ma flne Life Center $ T 1,309 u lyComm ittee $20 000 Forks ïimber Museum $ T7 583 Dungeness Rive r Audu bon Cente r $25,000 Dungeness Crab &Seafood Festival 1 00

County Official Approval:
(Obtain Budget Office Approval Prior to Subm to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

v Budget Hearing/Meeting Date: 6l2glZOZL L"

increased expenditures due to unanticipated federal, state,

X ,,/'

Date Submitted: 5120/202L

Supplemental Appropriation -
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which uld not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring im mediate address; to meet
mandatory expendítures required by law
Budget Revision - transfers or reallocations between depaftments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expendítures

Budget Numberffi.K. 00100.241 v"' E¡¡dEet f{ame IOCC Operations ø

REVENUE SOURCE

EXPENDITURES

BUDGET NUMBER
)oooo(.)oc(.

DEPT NAME BARS NUMBER
)oooo(.)0(.)000(

ACCOUNT DESCRIPTON AMOUNT

00L00.293 *,, General Fund
Reserves

50800.00.0000 */ Ending Fund Balance 33,828

Total 33,828 V

BUDGET NUMBER
)oooo(.)oc(.

DEPT NAME BARS NUMBER
)oooo(.)o(.)ooo(

ACCOUNT DESCRIPTON AMOUNT

00100.241 v' BOCC Operations" 51160.10.0070 v' Regular Time 27.957
00100.241 ,¿r' BOCC Operations / 51160.20.0020 * Benefits TL,B7L

Total 33,828 /'
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTTON:
Funding for additional hours for BOCC Analysis positions to provide ana lysis and g rant functio NS orig inati ng from the BOCC.
These add ítíonal hou rs wíl be retm bu rsed the American Rescue Plan Act.

County Official Approval:
(Obtain Budget Office Approval Prior to Subm to Clerk of the Board)



RECË!VËÜ
CLALLAM CO" FINANCE

CLALLAM COUNTY BUDGET CHANGE FORM il,IAY 2 5 2O2T

Date Submitted: 5l2ol2o21 Budget Hearing/Meeting Date: Ai?:il;j-f:;;¿.'t

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the buáget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

X

. Budget Niimber,,n<ncx;úX; : 00100.881 * Budset Name District Court II ,-/

REVENUE SOURCE
BUDGET NUMBER

noofi.Ðo(.
DEPT NAME BARS NUMBER

)oooo(.)c(.xxxx
ACCOUNT DESCRTPTION AMOUNÏ

00100.293 ,,/ General Fund
Reserves

50800.00.0000 ',/ Ending Fund Balance 2I,737

Total 22,573

EXPEN RES

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTTON:

BUDGET NUMBER
Ðooc(.)0c(.

DEPT NAME BARS NUMBER
)oooo(.)c(.)00c(

ACCOUNT DESCRIPTON AMOUNÏ

00100.881 District Couft II "/ 51240.10.0010 't' Regular Time 15.086
00100.881 w District Couft II ,,"' 51240.10.0s00 / Overtime s00
00100.881 \z District Court II .r' 51240.20.0020 ." Benefits 6987

Total 22,573

Appointment of new
range 48 with salary

Judge and associated overlapping salaries. Clerk position has been reclassified from range 43 to
adjustment. Additional overtime required for cleaning and sanitation due to COVID 19 as

maintenance is unable to accommodate Forks.

County Official Approval:
(Obtain Budget Office Approval P

Revised: J:\General\Budget 2022\Budget Change.docx

n to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

,"--"
Date Submitted: 6lO3l2O2L v" Budget Hearing/Meet¡ng Date: 6/291202L

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

X Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken communiÇ requiríng immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between depaftments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

30101.911 Parks & Facilities - REET ./EffiffiEill!
REVENUE SOURCE

EXPENDITURES

BUDGEÏ NUMBER DEPT NAME BARS NUMBER
)oooo(.)c(.)ooc(

ACCOUNT DESCRIPTION AMOUNT

30101.911 r' Park & Facilities -
REET -/

s0800.00.0000 y' Ending Fund Balance 48,000

Total 48,000

BUDGET NUMBER
XXXXX.)O(X.

DEPT NAME BARS NUMBER
XX)O(X,)O(.XXXX

ACCOUNT DESCRIPTON AMOUNÏ

30101.911 Parks & Facilities -
REEÏ ,/

59735.00.0070 vt Transfer to Clallam Bay/Sekiu Sewer 48,000

Total 48,000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGEÏ ACÏON:
Transfer of funding from Parks & Facilities REET 1 to Clallam Bay/Sekiu Sewer for an emergency repair of a failed pump at
the Sekiu Pump Station based on additional costs over the initial estimate. (1 of 2)

County Official Approval:
(Obtain Budget Office Approval Prior to to Clerk of the Board)

**--<./'1

I ^,.| ,*-/



RECËIVËD
CLALLAM CO. FICLALLAM COUNTY BUDGET CHANGE FORM

t* {t::; ! "¡ i ',i i JUN 0 7 2fl,2t

Date Submitted: June 4, 2021 Budget Hearing/Meeting Date: June 29, 202t ç-"

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

X oi Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between depadments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

Budqet Number )æ¡qx.xxx. 00100.911. r/ Budset Name Parks & Facilities ,j

REVENU SOURCE

EXPENDITURES

ACCOUNT DESCRIPÏON AMOUNTBUDGET NUMBER
)oooo(.Ðc(.

DEPT NAME BARS NUMBER
)oooc(.)o(.noc(

Ending Fund Balance $r2,532General Fund. ,/w
Reserves

50800.00.0000 \/00100.293 y.

$12.532Total

BUDGET NUMBER
xÐoo(.)oo(.

DEPT NAME BARS NUMBER
)oooo(.rc(.)ooo(

ACCOUNT DESCRIPÏON AMOUNT

00100.911. y' Parks & Facilities" 57680.31.0035 "/ Cleaninq and Sanitation Supplies $1,s82
00100.911. v/ Parks & Facilities"/ 57680.41.1030 ,/' Personnel Services $10.9s0

Total -$*H3e'-
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTON:

1Z..$3P* *'

To pay for additional expenses related to the Covid 19 virus event in Clallam County that were paid from the Parks and
Facilities budget in 2021. This is to cover the goods and services expenditures incurred in May 2021, and are expected to
be reimbursed thro FEMA reimbursements.

County Official Approval:

- -'? t' )t/ \;-'l/t
I

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)



CLALLAM COUNTY BUDGET CHAT{GE FORM

Date Submitted: 6/021202L Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or localfunds
Debatable Emergency - publíc emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budgeÇ requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

x/

4L4OL,6LL PW - Clallam ^/Sewer ./

BUDGET NUMBER
)oooo(,)oo(.

DEPT NAME BARS NUMBER
)0000(.)0()ooo(

ACCOUNT DESCRIPTION AMOUNT

4L40L.6LI v/ f;-PW - Clallam
Sekiu Sewer

50800.00.0000 /' Ending Fund Balance 298,000

Total 298.000

EXPENDITURES
BUDGET NUMBER

)oooo(.)oo(.
DEPT NAME BARS NUMBER

)oooo(,)o(.)ooo(
ACCOUNT DESCRIPTION AMOUNT

4L40r.6Lt / PW - Clallam
Sekiu Sewer

Bay- 59735.00.0022{ Transfer to Clallam Bay Sekiu Capital 298,000

Total 298,000
Revenue/Source and Expenditure totals must agree.

oÚßûÌþ fÆ
of to for the Clallam I

REASON FOR BUDGET

County Official Approval:
(Obtain Budget Office Approval Prior to to Clerk of the Board)

ttli

I



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/02/2O2L "' Budget Hearing/Meeting Date¡ 6/29/202L v'

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not províded for in the budget.
Non-debatable Emergency - for the relíef of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

Xv/'

4L4OL.6TT PW - Clallam Sewerffi ,Wl1;; 
i,íniii¡ ;ii :I,t';"i rì¡;r.l.i:il

REVENU URCE

EXPENDITURES

BUDGET NUMBER
)oooo(.)00(.

DEPT NAME BARS NUMBER
)oooo(,)o(.)ooo(

ACCOUNT DESCRIPTON AMOUNT

4L40L.6LL "' PW - Clallam Bay-
Sekiu Sewer ,,/'

39735.00.0020 n" Transfer from Clallam Bay Sekiu Capital 298,000

Total 298,000

BUDGET NUMBER
)0000(.)oo(.

DEPT NAME BARS NUMBER
)oooo(.)o(.)Ö(xx

ACCOUNT DESCRIPTON AMOUNT

414OL.6L1,/ PW - Clallam Bay-
Sekiu Sewer rrr'

50800.00.0000 v' Ending Fund Balance 298,000

Total 298.000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION: ûItto
Transfer of funds to the DOEca ital du 2of

County Official Approval:
(Obtain Budget Office Approval Prior to

f

to Clerk of the Board)

*7 Ii v")



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 61031202I Budget Hearing/Meeting Date: 612912021

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a strícken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

X

4L4OL,6LL ¿ Name PW - Clallam Bay/Sekiu Sewer o

REVENUE SOURCE

EXPENDITURES

BUDGEÏ NUMBER
)oooo(.)oo(.

DEPT NAME BARS NUMBER
Ðooo(.)o(.)ooc( ,

ACCOUNT DESCRIPTON AMOUNT

4L4Ar.6Lt "' PW - Clallam tr'
Bay/Sekiu Sewer

39735.00.0070 ,/ Transfer from REET 1 48,000

Total 48,000

BUDGET NUMBER
XX:XXX.)O0(.

DEPT NAME BARS NUMBER
)oooo(.)c(.)ooc(

ACCOUNT DESCRIPTON AMOUNÏ

4L40L.6r71 PW - Clallam r/
Bav/Sekiu Sewer

59430.4L.7777 "' PW Other Services and Charges 48,000

Total 48,000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGEÏ ACTION:
Transfer of funding from Parks & Facilities REET I to Clallam Bay/Sekiu Sewer for an emergency repair of a failed pump at
the Sekiu Pump Station based on additional costs over the initial estimate. (2 of 2)

County Official Approval:
(Obtain Budget Office Approval Prior to ion to Clerk of the Board)

-----l / ''

/.1 i

i L*+^"./"



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6102/202I Budget Hearing/Meeting Date: 6129/202L

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the tÍme of making the budgeÇ requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring Ímmediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments wíthin the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

X

.611 PW - Clallam ,/Sewer

BUDGET NUMBER
)oooo(.)oo(.

DEPÏ NAME BARS NUMBER
)oooo()0()ooo(

ACCOUNT DESCRIPTON AMOUNT

41501.611 / PW - Clallam Bay-
Sekiu Sewer Cap
Replace "/

39735.00.0022 "/ Transfer from Clallam Bay Sekiu Sewer 298,000

Total 298,000

EXPENDITURES
BUDGET NUMBER

)oooo(.)oo(.
DEPT NAME BARS NUMBER

)oooo(.)o()ooo(
ACCOUNT DESCRIPÏON AMOUNT

4L50L.6tL/ PW - Clallam Bay-
Sekiu Sewer Cap
Reolace

50800.00.0000 ./ Ending Fund Balance 298,000

Total 298,000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTTON:
Nb

County Official Approval:
(Obtain Budget Office Approval to Clerk of the Board)Prior to Su

of funds used for the Clallam Sewer fu



CLALTAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6lO2l2OZL t" Budget Hearing/Meeting Date: 61291202L

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or localfunds
Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authoríze a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

X

r]r
*

41501.611 PW - Clallam Sewer CaåÞtîi;{iilri"lii;i;ili:,i,1:"iil¡il¡,Tlli'd:rlffi

souRcE

EXPENDITURES

BUDGET NUMBER
xx)oo(.)Õo(.

DEPT NAME BARS NUMBER
)oooo(,)o(.)oofi

ACCOUNT DESCRIPTION AMOUNT

41501.61lt' PW - Clallam Bay-
Sekiu Sewer C-apc'
Replace

50800.00.0000 r' Ending Fund Balance 298,000

Total 298.000 v/

BUDGET NUMBER
noofi.)oo(.

DEPT NAME BARS NUMBER
)oooo(,)0()ooo(

ACCOUNT DESCRIPTON AMOUNT

4L5O1.6LL \/ PW - Clallam Bay-
Sekiu Sewer Cap
Replace ,,""'

59735.00.0020 "/ Transfer to Clallam Bay Sekiu Sewer 298,000

Total 298.000

Transfer of funds to the DOEdu

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION: 3dÉß

fl3"LCounty Official Approvalr
(Obtain Budget Offíce Approval Prior to Submisfon to Clerk of the eoard)

-æl {
I !¿-¡v ì
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AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Finance

WORK SESSION X Meeting Date:

REGULAR AGENDA E Meeting Date:

Required originals approved and attached? X
Will be provided on:

n Contract/Agreement/MOU - Contract #

! Proclamation I Budget Item

n f¡nalOrdinance X Otner Monthly Review

6lL4l2O2L

Item summary:
n Callfor Hearing

n Resolution

! Oraft Ordinance

Documents exempt from public disclosure attached: n

MAY 2021 FINANCIAL RESULTS AND REVISED PROJECTION FOR 2O2L-EXECUTIVE
SUMMARY:

May 2021YTD General Fund Results

The May YTD General Fund Fínancial Review compared to the same period in 2020 is attached along
with comparison to the original budget for 2021and a revised annual projection for 2021.

YTD May 2021 revenue totaled $18,354k as compared to $16,780k in 2020, representing an increase
of $I,574k Excluding YTD COVID related reimbursements from AOC CARES & FEMA of $606k, YTD
revenues totaled $t7,748k, an increase of $968k from prior year. YTD expenditures in May were
$L7,453k (which includes $704k of COVID-related costs) as compared to $19,072kin 2020 (which
includes $187k of COVID-related costs) for a decrease of $1,619k. Excluding COVID-related
revenues/expenditures, the General Fund generated an operating surplus of $999k, as compared to a
deficit of ($2,105k) in May 2020, an improvement of $3,104k. Including COVID-related activity, the
General Fund generated an operating surplus for YTD May 2021of $901k. The General Fund finished
May with an ending Fund Balance reserve of $t5,425k, or $2,475k higher than prior year.

Please refer to the attached schedule that provides further detail of the major factors that make up
these changes and performance to budget. Revenues overall (excluding COVID reimbursements)
were at 43.7o/o of the 202L budget for May YTD, ahead of last ¡¡ear's 39.to/o. All revenue categories
with the exception of Charges for Goods & Seruices, Timber Revenues and Transfers In were up year-
over-year in May and were pacing at or above 2020 relative to the annual budget. Goods & Services
are down compared to last year due to timing and amount of election seryices revenues received last
year. Timber revenue is pacing behind last year due to timing of payments from DNR relating to
weather-related delays in harvest areas earlier this year which appears to be correcting itself as May

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary How Did We Do--May 202l.doa<** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2020

Questions? Call Loni Gores, Clerk of the Board, ext 2256



payments were received. Transfers In were down relative to last year due to timing of grant
reimbursement-funded transfers from the Lower Dungeness project. Tax revenue continued to pace
well ahead of budget (52.8o/o vs last year's 46.80/o) driven primarily due to continued strong retail
sales tax growth YTD of 28o/o, as compared to a -0.6% contraction assumed in the first five months
of the 2021budget due to COVID-related economic concerns. Retail sales tax for the month of May
was up 73o/o from a year ago, due to the 15% drop in retail sales tax experienced last May when the
full impact of the COVID economic shutdown was felt. Propefi tax revenue YTD was also pacing
ahead of budget relative to prior year (58.8% vs 56.30lo). Miscellaneous revenues continued to pace
significantly ahead in May vs prior year, mainly due to a significant increase in camping fee
reseruations, as offset by declining interest income. Licensing & Permits were up 38o/o to prior year,
driven by stronger than expected building permit revenue which are up 55olo to last year. Fines &
Penalties are also pacing well ahead of last year (49.4o/o vs 37.4o/o last year). Through May 202L
YTD, the County's general fund had received $134k of FEMA reimbursements of COVID-l9 related
expenditures incurred in 2020, and $447k of AOC CARES reimbursements related to the JAVs
courtroom technology project.

Turning to expenditures, YTD expenditures (excluding COVID-related) totaled $t6,749k, a decrease
of $2,136k over prior year and were pacing at 38.1olo of budget, below last year's 41.1olo. This
decrease was driven mainly by the $1.7 million of prior year non-COVID Transfers Out made to the
facilities and IT capital project funds. The remainder of the underspend was principally in Seruices
caused principally by a change in accounting for indirect charges earned by the General Fund that
took place at the end of 2020,lower travel and postage costs, and lower repairs and maintenance
costs, as partly offset by higher professional seruices and increases in other areas. All other
expenditure categories were at or below last year as a o/o of the annual budget with the exception of
Services which was up mainly due to timing differences.

2021 PROJECTION-GENERAL FUND

Based on continued higher than expected performance across several general fund revenue streams
including sales tax, building-related licensing and permits and fines & penalties, projected results for
202L for these revenue streams were revised upward. Offsetting this was elimination of
approximately $203k of Goods & Seruices revenue and $115k of Misc Revenue relating to the
cancellation of the County, as paftially offset by some reductions in fair-related costs.

REVENUES--Overall revenues are now projected to total ç42,847k, an increase of $L,724k over the
2021budget. This is reflective of several factors. First, Tax revenue is projected to outperform
budget by $1,659k (an increase of $662k over our last forecast) due to the strong YTD May sales tax
growth of 28o/o, and the resulting revision of growth estimates expected for the remainder of the year
based on this better than expected peformance discussed in our prior month's report. Sales tax
growth in 2021 is now projected to grow t4.to/o over prior year, as compared to a -3.1olo decrease
budgeted and 10.1olo growth in our last forecast. Year-over-year sales tax growth is expected to
continue at double digit rates for the 2nd quafter due to the dramatic decline in prior year sales tax
due to the onset of the COVID pandemic, and then leveling off to high single digit growth in the 3'd
quarter and3-4o/o growth in 4th quarter as year-over-year comparables become more challenging. In
the event the level of growth seen thus far this year in sales taxes continues into the 2nd half of the
year, we could potentially still outperform our current Tax revenue forecast by an additional $400-
$500k. With the exception of reducing my estimate for Timber Excise Tax by approximately $100k
given how much softer we finished 2020 relative to budget, I have left my other tax assumptions
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relating to propefty tax and excise taxes for the balance of 2021unchanged from the budget at this
time.

Licenses & Permits are projected to outperform budget by t4o/o due to continued strong building
permit trends where YTD May saw growth of 55o/o. Misc Revenue is projected to exceed budget by
60lo due to stronger campground revenues and increases in other areas. COVID-related
Intergovernmental Revenues are projected to exceed budget by $a06k due to the unbudgeted
spillover of FEMA reimbursements of eligible COVID-related costs from 2020 to 202L, coupled with
additional FEMA funds to be received related to a recent Presidential order under which FEMA will be
covering 1000/o of eligible COVID costs incurred, rather than the 75o/o originally covered. In addition,
FEMA/American Rescue Plan reimbursement revenue has been added to reflect the current pacing of
COVID-related expenses that are being incurred by the County's general fund that are projected to
continue through the end of the 3'd quafter.

Goods & Seruices are now forecasted to miss budget by -4.4o/o based on concerns that our DOC
inmate revenues and other services revenue impacted by COVID may not be fully realÍzable, $203k in
lost fair-related revenues due to the fair's cancellation, as paftly offset by projected budget
outpeformance in building plan review revenue. Fines & Penalties are projected to exceed budget by
8olo based on trend. All other revenue categories are projected to meet or marginally outperform
budget based on May YTD pacing.

It is impoftant to note that our revenue projections have not been adjusted for the impact of the
American Rescue Plan Act CARPA'), which among other things will enable the County to recover lost
revenues resulting from the COVID public health emergency in 2020 and 2021. Once we have
determined the extent of lost revenues the County can recover for the General Fund based on the
ARP guidance, we will adjust these revenue projections accordingly.

EXPENDITURES-- I am projecting general fund expenditures (including CARES/FEMA-funded COVID
costs) to total $42,750k, or $1,900k lower than budget. Of this variance, approximately $1,813k is
related to projected underspend in the area of payroll and benefits based on the multi-year trend
where due to turnover, retirements, delays in filling open positions, and other dark-time, we have
historically underspentour budgeted payroll costs by 3-4o/o annually, or between $1.2 and $1.4
million. Some additional payroll and benefìts savings were captured from the partial hiring freeze that
was in effect during much of the l't quarter of 202t. Based on trends, non-COVID Supplies and
Services are projected to come in $148k and $68k below budget, respectively, mainly as a result of
trend-based savings and expected underspend in seruices costs related to the multi-homicide cases
where many of these cases were pled-out in late 2020/early 202L after the 202L budget was
finalized. Transfers OuI-COVID was reduced by $80k from budget due to the extension of the
County's local health CARES grant into 2021 which will provide funding for HHS COVID-related costs,
including the operation of the isolation shelter through May 202L, relieving the General Fund of that
budgeted commitment of $450k, as offset by the addition of $370k relating to funding of the Serenity
House bathroom expansion project which may or may not be reimbursed depending on whether
Serenity House is able to secure grant funding. Finally, $227k of COVID-related costs were added to
our 202L projections based on the level of COVID-related costs currently being incurred YTD that are
assumed to continue at least through the end of the 3'd quarter of 2021.

Please note that similar to revenues, we have not adjusted our forecast for 202L for any planned
usage of funds to be provided to the County under ARPA in the General Fund with the assumption
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that most ARPA funded costs will be accounted for in the ARPA special revenue fund. In addition,
the potential financial impact of the recent Superior Court Blake decision has not been factored into
our projections pending further analysis and clarification from the State as to what share of the
potential legal financial obligations paid to the County impacted by this decision will be borne by the
County, nor has any potential impact on personnel costs been factored in relating to the collective
bargaining efforts pending their completion.

NET DEFICIT OF REVENUES TO EXPENDITURES--Based on these revenue and expenditure
assumptions, I am projecting a General Fund operating surplus (excluding CARES/COVID related
revenues/costs) of $529k for 2021, which is $3,900k better than our 2021 budgeted deficit of
($3,37lk). When including a COVID-related surplus of $103k, our overall general fund surplus for
2021 is expected to total $6321ç as compared to a budgeted deficit of ($3,527k).

PROJECTED ENDING FUND BATANCE--$15,156k, or 360/o of forecasted non-COVID expenditures,
as compared to $10,997k budgeted based on final 2020 results.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? E

This is an informational presentation that by itself has no specific budgetary impact

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the depa recommendation?)

County Official signature & print name: Mark Lane

NameofEmployee/Stakeholderattendingmeet¡ng:-MarkLane-

Relevant Depaftments: _Finance
Date submitted:

June 9,2021
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Mav 2021 YTD-vs Annual Budset (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

lntergovernmentel Revenues

Charges for Goods & Services

F¡nes & Penalt¡es

Misc Revenue (hterest lnc, Cemping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax-Parks & Facil)

Other F¡nanc¡ng Sources (Timber Sales, other)
Transfers ln
Total Revenue-Excluding CARES/FEMA

Total Revenue-CARES/FEMA

Total Revenue

EXPENDITURES:

Payroll

Payroll-COVID

Benef¡ts

Benefits-COVID

Supplies

Suppl¡es-COVID

Serv¡ces

Serv¡ces-COVID

Cepital

Capital-COVID

Transfer Out -COVID
Transfers Out
Pãyment to Risk Pool

Total Expend¡tures-€xclud¡ng COVTD

Total Expend¡tures-{OVID

Total Expend¡tures

Net Operating Surplus (Deficit)--Exclud¡ng COVTD

Net Operat¡ng Surplus (Deficit)-CovtD
Net Operat¡ng Surplus (Deficit)

202L

YTD Actual
202t

Budset
Eudget

Rema¡nins

Budget
Remaining

2021

% of Annual
Budget

Achíeved YTD

52.8%

49.L%

33.9%

34.3%

49.4%

50.8%

64.7%

26.5%

o.o%

43.7%

r14.6%

4.6%

202t
% of Annual

Budget

Achieved YTD

38.2%

37.7%

2A.7%

40.4%

2020

% of Annual Budget
Achieved YTD

202t
YTD Actual

202L

Budget

11,033

s16

1,808

2,694

449

1,,037

47

165

0

v,744
606

18,354

16,749

744
17,453

20,884

1,050

5,329
7,845

908

2,MO

72

625

1,840

40,594

529

4L,t23

9,851

s34

3,521

5,152

460

1,003

25

460

t,840
22,U6

-77

22,769

27,2L6
_19

27,L97

72,537

0

9,544

0

t,242
0

6,s23

0

95

90

595

2,783

L,24L

43,965

68s

44,650

-t,37t
-156

-3,527

to,997

34.0%

69.8%

86.6%

LO.3%

99.7%

46.8%

32.3%

30.0%

35,4%

37,4%

35.2%

27.8%

43.9%

4.4%

39.L%

?9.t%

38.8%

38.4%

32.0;;

36.4%

49.8%

563%

700.0%

4t.L%

4L.5%

2020

% of Annual Budget
Achieved YTD

t3,932
-8

5,945

-1

886
_28

3,891

-90

63

27

80

2,496

4

8,605

8

3,s99
1

356

28

2,533

90

32

63

515

287

1,237

38.L%

L02.8%

t9.L%

999

-98

901

Fund Balance t5,425 4,428



Clallam County General Fund Results
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Mav 2021 YTD-vs Pr3or Year YTD (rounded to thousands)

REVENUES:

Taxes

Licenses & Perm¡ts

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

M¡sc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues (Sale/Use Tax, LodgingTax-Parks & Facil)

Other Financing Sources (Timber Sales, other)
Transfers ln

Total Revenue-Exclud¡ng CARES/FEMA

Total Revenue-CARES/FEMA

Total Revenue

EXPENDITURES:

Payroll

Payroll-COVID

Benefìts

Benef¡ts-COVtD

Suppl¡es

Supplies-COVID

Services

Serv¡ces-CoVID

Capital

Capital-COVID

Transfer Out -COVID
Transfers Out
Payment to Risk Pool

Total Expenditures-exclud¡nt COVID

Total Expendítures-COVID

Total Expenditures

Net Operating Surplus (Def¡cit)--Excluding COVID

Net Operating Surplus (Defi cit)--COVID

Net Operatint Surplus (Deficit)

Fund Balance

Ma¡or Revenue Differences between YTD 2021 end 2020 (rounded to thousands)

Juven¡le Justice sales tax
Property tax

Sales taxes (other than Juvenile Just¡ce)

202L

YTD Actual
2020

YTD Actual Variance-$

11,033

516

1,808

2,694

449

t,o37
47

165

0

L7,748

505

18,354

9,691

37?

1,588

3,427

362

906

20

264

150

t6,780
0

t6,780

8,477

106

3,488

11

439

49

3,!54
2I

139

0

0

1,965

r,229

18,885

L87

19,072

L,342

144

220
-734

87

131

27

-99

-150

968

606

t,574

135

-98

tL2
-10

-83

-2t
-522

69

-707

62

515

t,678
8

-2,136

5t7
-L619

3,tu
89

3,193

2,475

8,605

8

3,599

1

3s6

28

2,633

90

32

63

515

247

t,237

L6,749

7U
L7,453

-2,tos
-ta7

-2,292

15,42s 12,950

999

-98

901

128

420

813
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lntergovernmental--PlLT, Criminal Just¡ce, Other Excise Taxes
lntergovernmental-Grants

lntergovernmental-cAREs/FEMA

lnvestment & Delinquent tax interest
lncreese ¡n Parks' Camplng Revenues

Timber revenue

Goods & services-lnteragency serv¡ces-court consolidet¡on pymt t¡ming, Roads & other policing

Agreements tim¡ng/reduction, State Dpt Correct¡ons (lower inmate capacity during COVID)
Goods & Services-lnd¡rects (due to reclassification of indirects from revenue to negative serv¡ces expenditure to reflect proper accounting)
Goods & Services-Bu¡lding Plan Check Revenues

Fines and Penaltles

Goods & Services Election Services Revenue-2020 Pres¡dential Yeer, sp¡ll over 2019 November election re¡mbursement into 2020
L¡censing & Permits-Bu¡lding Permits
Everything else (rounded to thousands)

Total Revenue lncrease/(Decrease) over prior year

Maior Expense Differences between YTD 2021 and yTD 2020 (rounded to thousands)

Payroll/Benefits-prior year estimated impact of ret¡rements and newly elected officials that led to
convers¡on of payouts of accrued leave balances or part¡al convers¡on of leave balances to VEBA
payments.

Payroll-changes due to personnel, step/CoLA ¡ncreases, and other non-ret¡rement factors
Benefits-due to changes ¡n benefit costs follow¡ng collect¡ve bargaining increases ¡n luly z0ZOlan
2021, es offset by personnel changes

Services (decrease mainly due to reclassificat¡on of indirect charges as a reduction of services
expenditures rather than as revenue in 2020 (5521k); lower postage due to timing of replenishment
($30k), lower travel costs (S27k), lower repairs & maintenance (Ssr.k), as offset by overall increases in
other areas ¡ncluding professional services (+$115k) and other areas.
R¡sk Manegement Assessment for lnsurance pool

Transfers (mainly due to Bullman Beach transfer 575k, HHs covtD transfer of 51451ç s370k HHs
serenity House Bethroom Project Transfer, and 5107k transfer to Flood control, âs offset by S131k
lower transfer to Lower Dungeness Floodpla¡n project, as offset by $1.7 million cap¡tal and HHs
transfers in 2020)

covlD Related costs (mainly internel covtD-response costs (ppE, tr costs, covlD-ded¡cated staff
add¡t¡ons, fec¡lit¡es cleaning personnel, and transfer to HHS to fund covlD related costs etc)
Net Other Expend¡ture Changes (lower supplies (S104k), and capitel outlays (545k) and other
decreases)

37

183

606

-100

239

-77

-I4L
-553

159

a7

-374

135

16

t,574

-r,678

704

-377

-1,619

44

94

109

-522

8

Total Expendíture lncrease/(Decrease) over prior year



Clallam County General Fund Results
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Mav 2021 Full Year Proiection vs Annual Budget (rounded to thousands)

REVENUES:

Taxes

Licenses & Perm¡ts

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalt¡es

M¡sc Revenue (lnterest lnc, Camp¡ng Fees, etc)
Nonrevenues (Sale/Use Tax, Lodg¡ng Tax-parks & Facil)

Other F¡nancing Sources (Timber Sales, other)
Transfers ln
lntergovernmentel--CARES/FEMA Reimbursements
Total Revenue-Excluding CARES/FEMA

Total Revenue-{ARES/FEMA

Total Revenue

EXPENDITURES:

Payroll

Payroll-COVID

Benefits

Benefits*COVtD

Suppl¡es

Suppl¡es-COVID

Services

Services-COVID

Capital

Cap¡tal-COVID

Trensfer Out -CARES
Transfers Out

Payment to Risk Pool

Total Expenditures-excluding COVID

Total Expendítures-COVID

Total Expenditures

Net Operat¡nt Surplus (Deficit)--Excluding COVTD

Net Operatíng Surplus (Deficit)--CovtD

Net Operatíng Surplus (Deficit)

202t
Pro¡ected

202t
Budtet

Over/(Under)
Budget

22,543

1,198

5,549

7,498

981

2,t18
95

62s

t,840
93s

42,447

93s

433a2

2!,375
1.3

8,879

1

t,o94
56

6,455

t57
95

90

515

7,783

L,237

4Lptg
&¡2

42,750

20,884

1,050

5,329

7,845

908

7,040

72

62s

!,uo
s29

40,594

529

4t,123

1,659

148

220
-347

73

78

23

0

0

406

1,853

406

2,259

22,s37

0

9,544

0

t,242
0

6,523

0

95

90

595

2,783

1,24L

-L,162

13

-56s

1

-148

56

-68

L57

0

-80

0

-4

-2,O47

t47
-1,900

3,900

2s9

41s9

4,t59

43,96s

685

44,650

-3,37t
-156

-?,527

529

103

632

Fund Balence ltrs5 LO,997


