WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington
Monday, June 14, 2021 — 8:00 a.m.

*ATTENTION**

In response to the current Governors order Clallam County has moved Phase 3 of the Healthy
Washington Roadmap to Recovery Plan. To be in compliance with the Healthy Washington
Roadmap to Recovery Plan the following_general requirements for COVID safety for meetings
held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be
retained
for 28 days for contact tracing purposes.
2. Public seating_areas and Board member seating_must be arranged to ensure physical
distancing_is
maintained.
3. Meeting_attendees must wear a proper face covering and maintain six feet of physical distance
between other persons.
4. No food or drink should be consumed in the BOCC Board Room.
5. Meeting_organizers shall clean or arrange to have cleaned high-touch surfaces before and
after each
meeting.
6. Hand sanitizing_stations will be available in the BOCC Board Room.
7. Keep doors and windows open where possible to improve ventilation.
8. The Chair of the meeting_shall ensure masking_and social distancing_practices are enforced
and
practices by all event attendees.

This meeting can be viewed on a live stream at this link:
http://www.clallam.net/features/meetings.htmi

If you would like to participate in the meeting_via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If _you would like to participate in the meeting_via Zoom video conference, visit
https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode: 12345

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
agores@co.clallam.wa.us.

Administration — 9 a.m.

1. Calendar/Correspondence

2.  Agreement with K&H Printers for the printer/mailer service for 2021 August Primary

Agreement =

3. Notice of hearing_to be held Tuesday, July 6, 2021 at 10:30 a.m. for a Resolutions
authorizing_sale of a County tax title property by way of electronic media and setting terms of




sale

Notice of hearing_~=

Community Development

4. Agreement amendment 2 with Department of Ecology for Stormwater management and
regulations outreach

Agreement =

5. Agreement with Aqua Terra Cultural Resource Consultants to develop and implement a
cultural resources monitoring_plan

Agreement

6. Notice of call for bids to be received no later than 10 a.m., Tuesday, July 20, 2021 for Lower
Dungeness River Floodplain Restoration and Levee Road Realignment Project — Phase 1
Earthwork

Notice of call for bids ==

Board of Commissioners

7. Charter Review recommendation next steps for a final response plan

Charter Review recommendation =

8. Emergency Operations Center discussion

EOC discussion ==

9. American Rescue Plan Act discussion — 11 a.m.

ARPA discussion =

Updated document - updated after agenda packet was posted on 6-14-21 “==

7. Charter Review recommendation next steps for a final response plan

9. American Rescue Plan Act discussion — 11 a.m.

10. County spotlight video discussion

County spotlight video discussion ==

11. Resolution appointing Jennifer Bond to the Conservation Futures Program Advisory Board

Resolution ==

12. Discussion of proposed supplemental appropriations to be considered on June 29 (4a)*

Supplemental appropriations =




13. Discussion of proposed budget emergencies to be considered on June 29 (4b)*

Budget emergencies

14. Review the “How Did We Do” reports comparing_each month’s actual performance against
the 2021 Annual Budget

"How Did We Do" report =

General Discussion/ltems for Future Agendas

* Charter Review Recommendation follow-up meeting (June 14)

* Emergency Operation Center discussion (June 14)

* American Rescue Plan Act Planning discussion (June 14)

* Department of Natural Resources quarterly report (June 21 at 1 p.m.)
* Olympic National Forest update (August 2 at 10:30 a.m.)

* Noise Ordinance (TBD)

EXECUTIVE SESSION

The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

« Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.

» Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.

» Copies of public documents from Board meetings are available by contacting the Public
Records Department.




AGENDA ITEM SUMMARY AR

(Must be submitted NLT 3PM Wednesday for next week agenda) \0

Department: Auditor’s Office- Elections

WORK SESSION D4 Meeting Date: June 14, 2021

REGULAR AGENDA [ Meeting Date: June 22, 2021

Required originals approved and attached? [ ]
Will be provided on:

Item summary:

(] cali for Hearing R Contract/Agreement/MOU - Contract # 100221.21.03
[] Resolution [0 Proclamation [] Budget Item
[] Draft Ordinance [ Final Ordinance [] other

Documents exempt from public disclosure attached: []

Executive summary:
K&H contract for the production of Ballots and Envelopes for the Primary, August 3, 2021.

Budgetary impact: The cost for this service will be distributed equitably to participating jurisdictions
participating in this election. [

Recommended action: Approval to use K&H as the printer/mailer for this service for the 2021
August Primary.

County Official signature & print name: ,Q-‘ ,Q‘NVC)T &/)OO!\& {2{%}?’3‘ &'

Name of Employee/Stakeholder attending meeting:
Shoona Riggs, Susan Johnson

Relevant Departments:
Auditor’s Office, Elections

Date submitted: 6/7/2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract IOOJ; -21-05

PERSONAL SERVICES AGREEMENT

. THIS AGREEMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Name: K&H Printers

Address: 7720 Hardeson Road, Suite A

Everett, WA 98203

Phone Ne¢: 1 800 451-5740
(hereinafter called "Contractor").

This Agreement is comprised of:

<] Attachment A - Scope of Work

X Attachment B — Compensation

= Attachment C - General Conditions

5 Attachment D - Special Terms and Conditions

] Attachment E (specify) —

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the 1% day of June 2021 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 315t day of August 2021.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 20

CONTRACTOR

Led O&/W‘Sf H%ﬁm@hm

Print name
Title: r&t\l 1oy (ﬂu e

Date: [’j — |

, 2021

ATTEST:

Loni Gores, Clerk of the Board

Originals: BOCC

Vendor

Initiating Department
Copies: 5

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
ATTORNEY



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK
K&H Integrated Print Solutions This is not an invoice. For information only.
Election Invoice Detail Report
Clallam County ClearBallct
Election Date: 08.03.21 ' " Job# 261934
Election Specifications: Estimated using quantities provided by county
Number of Cards per Baliot 1
Total Ballot Packets Mailed 55,650
Total Ballat Cards Printed 56,657
Mail Ballot Printing Ballot Qty Card Qty
VBMP Balldts 54,350 54,350
00C/00S Baliots 300 300
Military/Overseas Ballots 0 0
Total Mait Ballots Printed - 1 card 54 650 54,650 $0.280 /Card $15,302.00
Non-Mail Ballot Printing
Counter Ballots 500 500 $0.280 /Card $140.00
Military/Overseas Ballats - STC (print only) 400 400 $0.280 /Card $112.00
Yellow Sample Ballots 20 20 $0.260 /Card $5.20
Target Cards 0 0 $0.260 /Card $0.00
Unmarked Test Ballots 87 87 $0.260 /Card $22.62
Total Non-Mail Ballots Printed 1,007 1,007
Assembly & Mailing Services
(Data Processing/imprinting/Assembly)
Total Ballot Packets Assembied - 1 card 54,650 $0.260 /Packet $14,209.00
Total Ballot Packets Assembled - 2 cards 0 $0.360 /Packet $0.00
Subsequertt Extracts (Dallies)
Subsequent Baliot Cards Printed 1,000 1,000 $0.280 /Card $280.00
Total Ballot Packets Assembled - 1 card 1,000 $0.360 /Packet $360.00
Total Ballot Packets Assembled - 2 cards 0 $0.460 /Packet $0.00
Full Service ACSiInformed Delivery Processing and Reporting
One Time Set-up fee (Each Product Type) .0 $250.00 Each . $0.00
Outbound Processing : 55,650 $5.00 /Thousand $278.25
Misc
Blank Baliot Base
Ballot Face Replacement/Rework
Base Fee - per occurance 0 $1,000.00 $0.00
Per Ballot Face Replaced 0 $5.00 /Each $0.00
Maximum of $5,000 charge per occurance
Ballot Face BOD/Website/Facsimile PDFs 0 $0.80 /Each $0.00

Maximum of $3,000 charge or $5,000 for Party Primary

Sub Total  $30,709.07
Freight $550.50
Postage  $8,025.50

Total ~ $39,285.07

Postage Deposit Received  $8,025.50

Election Invoice Detail does not include sales tax, if applicable Balance Due™ $31,259.57
ATTACHMENT A

Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATION

1. Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor an
estimated fee of thirty nine thousand, two hundred eighty five DOLLARS ($39,285.07) for the completed
work set forth in Attachment A. Payments for completed tasks shall be made no more frequently than []
monthly; [] quarterly; [Jsemi-annually; [Jannually; [] at completion of project; [X] other (specify):
postage deposit must be paid in advance, remaining invoice to be paid at completion of

project.
Each request for payment shall be supported by an invoice specifying the tasks completed up to the

request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

[ ] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than [_] monthly; [lquarterly; [Jsemi-

annuaily;
L1 annually; [_Jat completion of project; [_] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the

Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested;

other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

Xa. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers, and the like.

OR
[] b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,

copiers, and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[] c. Other (specify):

ATTACHMENT B Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

GENERAL CONDITIONS

1. Scope of Contractor's Services. The Contractor agrees to provide to the County services and any
materials set forth in the project narrative identified as Attachment A during the agreement period.
No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the

Agreement.

2. Accounting and Payment for Contractor Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor

in the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the
Contractor's service pursuant to the fee schedule set forth in Attachment B.

3. Delegation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the
express and prior written approval of the County Project Manager.

4, Independent Contractor. The Contractor's services shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of

employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in
Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it
maintains a separate place of business, serves clients other than the County, will report all income
and expense accrued under this contract with the Internal Revenue Service on a business tax
schedule, and has a tax account with the State of Washington Department of Revenue for payment
of all sales and use and Business and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments
made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting
from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee
or master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be
entitled to any benefits that Clallam County provides to its employees.

5. No Guarantee of Employment. The performance of all or part of this contract by the Contractor shall
not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any
employee of any subcontractor by the County at the present time or in the future.

6. Regulations and Requirements. This Agreement shall be subject to all federal, state, and local laws,
rules, and regulations.

7. Right to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and service components of this program by
whatever means are deemed expedient by the County Project Manager. Such review may occur
with or without notice, and may include, but is not limited to, on-site inspection by County agents or
employees, inspection of all records or other materials that the County deems pertinent to the

ATTACHMENT C Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT C

Agreement and its performance, and any and all communications with or evaluations by service
recipients under this Agreement. The Contractor shall preserve and maintain all financial records
and records relating to the performance of work under this Agreement for three (3) years after
contract termination, and shall make them available for such review, within Clallam County, State of
Washington, upon request, during reasonable business hours.

8. Modifications. Either party may request changes in the Agreement. Any and all agreed
modifications shall be in writing, signed by each of the parties.

9. Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere. If the contract is terminated for default, the Contractor shall not be entitled to receive
any further payments under the contract. Any extra cost or damage to the County resulting from
such default(s) shall be deducted from any money due or coming due to the Contractor. The
Contractor agrees to bear any extra expenses incurred by the County in completing the work,
including all increased costs for completing the work, and all damage sustained, or which may be
sustained by the County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that
the Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph

hereof.

10, Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor
shall be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the County at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

11. Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue
to the County in the event this provision applies.

12, Termination Procedure. The following provisions apply in the event that this Agreement is
terminated:

(a) The Contractor shall cease to perform any services required hereunder as of the
effective date of termination and shall comply with all reasonable instructions contained in the

notice of termination, if any.

(b)  The Contractor shall provide the County with an accounting of authorized services
provided through the effective date of termination.

(¢) If the Agreement has been terminated for default, the County may withhold a sum
from the final payment to the Contractor that the County determines necessary to protect
itself against loss or liability.

13. Defense and Indemnity Agreement.

(@) The Contractor agrees to hold harmless, indemnify and defend the County, its officers,
officials, employees and agents, from and against any and all claims, actions, suits, liability,

ATTACHMENT C Page 2



PERSONAL SERVICES AGREEMENT

14,

15,

16.

ATTACHMENT C

ATTACHMENT C

loss, expenses, damages and judgments of any nature whatsoever, including reasonable costs
and attorneys’ fees in defense thereof, for injury, sickness, disability or death to persons or
damage to property (including loss of use thereof) or business (including economic loss),
caused by or arising out of the Contractor’s acts, errors or omissions in the performance of
the Contract. Provided, however, that the Contractor’s obligation under this provision will not
extend to injury, sickness, disability, death or damage caused by or arising out of the sole
negligence of the County, its officers, officials, employees or agents.

(b)  With regard to any claim against the County, its officers, officials, employees and
agents by any employee of the Contractor, subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation under this Section will not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the Contractor
or subcontractor under workers’ compensation acts, disability benefit acts or other employee
benefit acts. It is clearly agreed and understood by the parties to the Contract that the
Contractor expressly waives any immunity the Contractor might have had under such laws.
By executing the Contract, the Contractor acknowledges that the foregoing waiver has been
mutually negotiated by the parties as is required by RCW 4.24.115, and that the provisions of
this Section will be incorporated, as relevant, into any contract the Contractor makes with any
subcontractor or agent performing work under the Contract.

(c) The Contractor’s obligations under these provisions include, but are not limited to,
investigating, adjusting, and defending all claims alleging loss from action, error or omission,
or breach of any common law, statutory or other delegated duty by the Contractor, the
Contractor’s employees, agents or subcontractors.

Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor
expressly waives its immunity under Title 51 of the Revised Code of Washington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the
obligations to indemnify, defend and hold harmless provided in this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. Along with the other provisions of this
Agreement, this waiver is mutually negotiated by the parties to this Agreement.

Venue and Choice of Law. In the event that any litigation should arise concerning the construction
or interpretation of any of the terms of this Agreement, the venue of such action shall be in the
courts of the State of Washington in and for the County of Clallam. This Agreement shall be
governed by the law of the State of Washington.

Withholding Payment.- In the event the County Project Manager determines that the Contractor has
failed to perform any obligation under this Agreement within the times set forth in this Agreement,
then the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager
determines that such failure to perform has been cured. Withholding under this clause shall not be
deemed a breach entitling Contractor to termination or damages, provided that the County promptly
gives notice in writing to the Contractor of the nature of the default or failure to perform, and in no
case more than ten (10) days after it determines to withhold amounts otherwise due. A
determination of the County Project Manager set forth in a notice to the Contractor of the action
required and/or the amount required to cure any alleged failure to perform shall be deemed
conclusive, except to the extent that the Contractor acts within the times and in strict accord with
the provision of the Disputes clause of this Agreement. The County may act in accordance with any
determination of the County Project Manager which has become conclusive under this clause,
without prejudice to any other remedy under the Agreement, to take all or any of the following
actions: (1) cure any failure or default, (2) to pay any amount so required to be paid and to charge
the same to the account of the Contractor, (3) to set off any amount paid or incurred from amounts
due or to become due the Contractor. In the event the Contractor obtains relief upon a claim under
the Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith

withholding by the County under this clause.
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

17.

18.

19.

20.

ATTACHMENT C

Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations,

rights and remedies otherwise imposed or available by law.

Contractor Commitments, Warranties and Representations. Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such
a commitment shall render the Contractor liable for damages to the County. A commitment
includes, but is not limited to any representation made prior to execution of this Agreement, whether
or not incorporated elsewhere herein by reference, as to performance of services or equipment,
prices or options for future acquisition to remain in effect for a fixed period, or warranties.

Patent/Copyright Infringement. Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of the Contractor’s alleged infringement on any patent or copyright.
The Contractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.
Such defense and payments are conditioned upon the following:

(@) That Contractor shall be notified promptly in writing by County of any notice of such
claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the
County the right to continue using the information, in the event such claim of infringement, is
made, provided no reduction in performance or loss results to the County.

Disputes:

(@) General. Differences between the Contractor and the County, arising under and by
virtue of the contract documents shall be brought to the attention of the County at the
earliest possible time in order that such matters may be settled or other appropriate action
promptly taken. The records, orders, rulings, instructions, and decision of the County Project
Manager shall be final and conclusive 30 days from the date of mailing unless the Contractor
mails or otherwise furnishes to the County Administrator a written notice of appeal. The
notice of appeal shall include facts, law, and argument as to why the conclusions of the
County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have
the opportunity to submit written materials and argument and to offer documentary evidence
in support of the appeal. Oral argument and live testimony will not be permitted. The
decision of the County Administrator for the determination of such appeals shall be final and
conclusive. Reviews of the appellate determination shall be brought in the Superior Court of
Clallam County within 15 days of mailing of the written appellate determination. Pending final
decision of the dispute, the Contractor shall proceed diligently with the performance of this
Agreement and in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional
compensation or to extension of time for (1) any act or failure to act by the County Project
Manager or the County, or (2) the happening of any event or occurrence, unless the
Contractor has given the County a written Notice of Potential Claim within 10 days of the
commencement of the act, failure, or event giving rise to the claim, and before final payment
by the County. The written Notice of Potential Claim shall set forth the reasons for which the
Contractor believes additional compensation or extension of time is due, the nature of the
cost involved, and insofar as possible, the amount of the potential claim. Contractor shall

Page 4



PERSONAL SERVICES AGREEMENT ATTACHMENT C

keep full and complete daily records of the work performed, labor and material used, and all
costs and additional time claimed to be additional.

(¢) Detailed Claim. The Contractor shall not be entitled to claim any such additional
compensation, or extension of time, unless within 30 days of the accomplishment of the
portion of the work from which the claim arose, and before final payment by the County, the
Contractor has given the County a detailed written statement of each element of cost or other
compensation requested and of all elements of additional time required, and copies of any
supporting documents evidencing the amount or the extension of time claimed to be due.

21. Ownership of Items Produced. All writings, programs, data, art work, music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall
be the sole and absolute property of the County and constitute "work made for hire" as that phrase
is used in federal and/or state intellectual property laws and Contractor and/or its agents shall have
no ownership or use rights in the work.

22. Recovery of Payments to Contractor. The right of the Contractor to retain monies paid to it is
contingent upon satisfactory performance of this Agreement, including the satisfactory completion of
the project described in the Scope of Work (Attachment A). In the event that the Contractor fails,
for any reason, to perform obligations required of it by this Agreement, the Contractor may, at the
County Project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contractor for those parts of the project that are rendered worthless in the opinion of the County

Project Manager by such failure to perform.

Interest shall accrue at the rate of 12 percent (12%) per annum from the time the County Project
Manager demands repayment of funds.

23. Project Approval. The extent and character of all work and services to be performed under this

Agreement by the Contractor shall be subject to the review and approval of the County Project
Manager. For purposes of this Agreement, the County Project Manager is:

Name:
Title:
Address:
Telephone:
E-mail:
Fax:

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.

24. Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the

presence of any sensory, mental or physical handicap.

25.  Subcontractors. In the event that the Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractor shall provide that the subcontractor is bound
by the terms of this Agreement between the County and the Contractor. The Contractor shall insure
that in all subcontracts entered into, Clallam County is named as an express third-party beneficiary

of such contracts with full rights as such.
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PERSONAL SERVICES AGREEMENT ATTACHMENT C

26.

27.

28.

29.

30.

31.

32,

33.

34.

35.

36.

No Third Party Beneficiaries. This agreement is intended for the benefit of only the County and
Contractor. This agreement does not confer any benefits, rights, or privileges upon any third party.

Standard of Care. The Contractor shall perform its duties hereunder in a manner consistent with
that degree of care and skill ordinarily exercised by members of the same profession as the
Contractor currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those services .not meeting such a standard. .

Time is of the Essence. Time is of the essence in the performance of this contract unless a more
specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

Notice. Except as set forth elsewhere in the Agreement, for all purposcs under this Agrecment,
except service of process, any notices shall be given by the Contractor to the County Project
Manager. Notice to the Contractor for all purposes under this Agreement shall be given to the
person executing the Agreement on behalf of the Contractor at the address identified on the

signature page.

Severability. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions, or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a) Applicable federal, state, and local statutes, ordinances, and regulations;
(b)  Scope of Work (Attachment A) and Compensation (Attachment B);
(© Special Terms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified, or
deleted except by an instrument, in writing, signed by the parties hereto.

Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement
the prevailing party shall be entitled to be paid reasonable attorney fees.

Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against

either party.

Survival. Without being exclusive, Paragraphs 4, 7, 13-19, 21-22 and 31-35 of these General
Conditions shall survive any termination, expiration, or determination of invalidity of this Agreement
in whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shall also survive.,

Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as

provided herein.

ATTACHMENT C Page 6



PERSONAL SERVICES AGREEMENT ATTACHMENT D

SPECIAL TERMS AND CONDITIONS

] 1. Reporting. The Contractor shall submit written progress reports to the County Project
Manager as set forth below:

With each request for payment.
Monthly. |

Quarterly.

Semi-annually.

Annually.

Project completion.

I:]EIEIDDI:I.D

Other (specify):
Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect
the Contractor's ability to meet project objectives or time schedules together with a statement
of action taken or proposed to resolve the situation. Reports shall also include
recommendations for changes to the Scope of Work, if any. Payments may be withheld if
reports are not submitted.

] 2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage
insurance with companies or through sources approved by the state insurance commissioner
pursuant to RCW Title 48, as now or hereafter amended. The County, its appointed and
elected officials, agents and employees, shall be specifically named as additional insureds in a
policy with the same company which insures the Contractor or by endorsement to an existing
policy or with a separate carrier approved pursuant to RCW Title 48, as now or hereafter
amended, and the following coverages shall be provided:

[] COMMERCIAL GENERAL LIABILITY:
Bodily injury, including death $1,000,000 per occurrence
$2,000,000 aggregate
Property damage $1,000,000 per occurrence
$2,000,000 aggregate

[ ] ERRORS AND OMISSIONS or PROFESSIONAL
LIABILITY with an Extended Reporting Period
Endorsement (two year tail) $5,000,000 per occurrence

[] WORKERS COMPENSATION: Statutory amount

ATTACHMENT D Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT D

[1 AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles
Bodily injury, liability, including death $1,000,000 per occurrence
$1,000,000 aggregate

Property damage liability $1,000,000 per occurrence:
$1,000,000 aggregate

[ BUSINESS AUTOMOBILE LIABILITY: $1,000,000 per occurrence

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence
policy as opposed to a claims-made policy, the Extended Reporting Period Endorsement is not

required.

Any such policy of insurance the Contractor is required to obtain and maintain pursuant
to this Agreement shall be primary over any third party liability coverage provided to Clallam
County by and through its membership in the Washington Counties Risk Pool or WCRP. The
third party liability coverage provided by the WCRP to Clallam County shall be non-
contributory with respect to any policy of insurance the Contractor is required to obtain and
maintain pursuant to this Agreement. The County shall have no obligation to report
occurrences unless a claim or lawsuit is filed with it and the County has no obligation to pay

any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project
Manager within 20 days of the execution of the Agreement. The Agreement shall be void ab
initio if the proof of coverage is not timely supplied.

If the proof of insurance or certificate of coverage indicating the County is an
“additional insured” to a policy obtained by the Consultant in order to comply with this
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtain the
full text of that endorsement and forward that full text to the County within 30 days of the
execution of this Agreement.

The coverage limits identified herein shall not limit the potential liability of the
Contractor and the Contractor’s duty to defend, indemnify, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

1] 3. Liquidated Damages. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ )
per day as liquidated damages and not as a penalty because the County finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be assessed for any days for
which an extension of time has been granted. No deduction or payment of liquidated
damages will, in any degree, release the Contractor from further obligations and liabilities to
complete the entire project.

] 4, Other (specify):.

ATTACHMENT D Page 2



S
AGENDA ITEM SUMMARY (AN

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Treasurer

WORK SESSION X] Meeting Date: June 14, 2021

REGULAR AGENDA [X| Meeting Date: June 22, 2021

Required originals approved and attached? X
Will be provided on:

Item summary:

X call for Hearing [] Contract/Agreement/MOU - Contract #
X Resolution (draft) [] Proclamation [] Budget Item
[ Draft Ordinance [] Final Ordinance [] other

Documents exempt from public disclosure attached: []
Executive summary:

According to RCW 36.35.120, real property acquired by Clallam County by foreclosure of delinquent
taxes (referred to as tax title properties), may be sold by order of the BOCC if they presume the sale
to be in the best interest of the County. Chapter 36.34 RCW, calls for the BOCC to hold a public
hearing upon any proposal to dispose of the County property. Additionally, under RCW 36.16.145
public auction sale by electronic media is allowed for surplus property.

The Treasurer’s Office is petitioning the BOCC for approval for Tax Title Property Sale by way of
public auction through electronic media. With approval from the BOCC, we intend to contract with an
established on-line auction company (such as Public Surplus), and coordinate the property listings
with sale dates and times to sell the listed properties we currently hold title to. The on-line auction
sale date and time is scheduled to open July 16, 2021 at 10:00am and close July 26, 2021 at
12:00pm noon. Properties to be sold at the discretion of the Treasurer, with consideration given to
the geographic location, parcel proximity, and greatest beneficial interest to the buyer and seller of
each parcel or group of parcels to be sold. Further, the Treasurer reserves the right to omit any
property from any sale without notice, should additional information become available that serves the
best interest of Clallam County, including sales to adjoining land owners.

We intend to sell these properties so they become taxable parcels and are able to generate tax
revenues for the junior taxing districts where they are located.

All properties proposed for sale are attached, labeled “Tax Title Properties”

*  Work Session Meeting - Submit 1 single sided/not stapled copy Item Summary for Tax Title — Online Sales/PubSurplus
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Budgetary impact: The proceeds from the sales will be applied to discharge the lien for general
taxes and foreclosure costs. The parcels will be back on the tax rolls at an approximate fair market
value which will increase tax revenues for the County and Junior Taxing Districts.

If a budget action is required, has it been submitted and a copy attached? [_]
Recommended action: It is recommended that the BOCC issue a Call for Hearing to place the

attached properties for sale at online public auction with opening bid amounts as listed on the
attached document “Tax Title Properties”

County Official signature & print name: \._24 &1@ 2 }E[M("é{ Teresa Marchi

Name of Employee/Stakeholder attending meeting: Teresa Marchi / Jennifer White

Relevant Departments: Treasurer

Date submitted: June 9, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Item Summary for Tax Title — Online Sales/PubSurplus
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



PUBLIC HEARING
NOTICE OF CALL FOR PUBLIC HEARING
CLALLAM COUNTY TAX TITLE PROPERTY SALE

NOTICE: The Clallam County Board of Commissioners will conduct a public hearing on:
Tuesday, July 6, 2021 at 10:30 a.m., or as soon thereafter as possible in the Commissioners
Meeting Room of the Clallam County Courthouse, 223 East 4™ Street, Room 160, Port Angeles,
Washington. The public hearing is to consider the sale of Clallam County tax title property by
public auction through electronic media (on-line). Property information will be available
electronically at http://www.clallam.net/Taxes/taxtitlesales.html. Physical copies will be located
on the desk outside the Treasurer’s office door.

’

Public comments are encouraged. Submit written comments to the address below before the
hearing or present comments in person at the public hearing.

In compliance with the Americans with Disabilities Act, reasonable accommodations are available
upon request. The facility is considered "barrier free" and accessible to those with physical
disabilities.

PROPONENT: Clallam County Board of Commissioners
223 East 4™ Street, Suite 4
Port Angeles, WA 98362-3015
Telephone:  360.417.2233

FORMAL IDENTIFICATION: On-Line Auction for Tax Title Property

THE BOARD OF COUNTY COMMISSIONERS finds as follows:

1. Clallam County is in possession of tax title properties that may be sold by way of tax title
auction to be conducted through electronic media (on-line).

2. Opening bid amounts will begin at no-less than the total lien amount owed on the
parcel(s), actual amounts will be posted and published prior to sale.

3. Properties determined to be in close geographic location and proximity that proposes the
greatest beneficial interest to the seller and buyer may be grouped together and sold as
one listing.

4. The Treasurer reserves the right to omit any property from any sale without notice,
should additional information become available that serves the best interest of Clallam
County.

The Clallam County Treasurer supports the sale of tax title property as the proceeds from sales
will be applied to discharge the lien for general taxes and foreclosure costs. The parcel will be
placed back on the tax rolls at an approximate fair market value which will increase tax
revenues for the County and Junior Taxing Districts.

5. In accordance with RCW 36.35.120, “Real property acquired by any county of this State
by foreclosure of delinquent taxes may be sold by order of the County legislative

J:\Users\JWhite\TAX TITLE\Tax Title Prop - BOCC docs\2021 Public Surplus\003 - Notice of Public Hearing - online auction.docx



authority when in the judgment of the County legislative authority it is deemed in the
best interest of the County to sell the real property.”

6. Additionally, RCW 36.16.145 allows for disposal of County surplus property by means of
public auction sale through electronic media.

7. RCW 36.34.040 calls for the Board of Commissioners to conduct a public hearing upon a
proposal to dispose of the County property at the day and hour fixed in the notice at its
usual place of business and admit evidence offered for and against the property and
advisability of the proposed action. Any taxpayer in person of by counsel may submit an
argument, but the Board of Commissioners may limit the number to three per side.

Public Hearing shall be set for:
Tuesday, July 6, 2021 at 10:30am
Commissioners’ Meeting Room of the Clallam County Courthouse

223 East 4™ Street, Room 160
Port Angeles, Washington 98362

Publish: June 25, 2021
July 1, 2021

Bill: Treasurer

Loni Gores, CMC, Clerk of the Board

J:\Users\JWhite\TAX TITLE\Tax Title Prop - BOCC docs\2021 Public Surplus\003 - Notice of Public Hearing - online auction.docx



RESOLUTION , 2021

AUTHORIZING SALE OF COUNTY TAX TITLE PROPERTY BY WAY OF ELECTRONIC
MEDIA & SETTING TERMS OF SALE

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1.

2.

Clallam County is in possession of tax title properties that may be sold by way of tax title

auction to be conducted through electronic media.

Opening bid amounts will begin at no-less than the total lien amount owed on the

parcel(s) and are posted as follows:

a. Parcel 0430264101000000 & e. Parcel 0630000125020000 - $800
0430265305500000 - $1,500 f. Parcel 0630000140050000 - $500

b. Parcel 0431352509900000 - $500 g. Parcel 0630001049100000 - $500

c. Parcel 0530081308000000 - $500 h. Parcel 1430161100000000 - $1,800

d. Parcel 0530085009500000 - $500

Properties determined to be in close geographic location and proximity that proposes the
greatest beneficial interest to the seller and buyer may be grouped together and sold as
one listing as deemed appropriate by the Treasurer.

The Treasurer reserves the right to omit any property from any sale without notice,
should additional information become available that serves the best interest of Clallam
County.

On June 22, 2021, the BOCC issued a Call for Hearing; and on July 6, 2021 the BOCC
conducted a Call for Hearing to “admit evidence offered for and against the property and
advisability of the proposed action” pursuant to the provisions of RCW 36.34.040.

The BOCC finds that it is in the best interest of the County to sell the surplus tax title
properties through public auction by way of electronic media (on-line).

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in
consideration of the above findings of fact:

1.

The County Treasurer will conduct an On-Line Public Auction in accordance with RCW
36.35.120 and RCW 36.16.145 Public Auction Sale by Electronic Media; for the purpose
of selling the properties listed on the Treasurer’s document “Tax Title Properties” may
be sold through On-Line Public Auction scheduled to open July 16, 2021 at 10:00am and
closing July 26, 2021 at 12:00pm noon; and relisted as necessary to best attempt to sell
all properties held in Tax Title.

PASSED AND ADOPTED this day of 2021

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

ATTEST: Randy Johnson

Loni Gores, CMC, Clerk of the Board Bill Peach



TAX TITLE PROPERTIES 2021

Delinq Tax Foreclosure Last Last Yr Opening

ABBREVIATED LEGAL ot Fees Total Lien Assessed Assessed Bid

Value

0430264101000000 42466 DUNGENESS MEADOWS TX #6324 NESE .14A $120.84  $330.00 $450.84 | $1,920.00 1998
- - - - - - $1,500.00
0430265305500000 42628 DUNGENESS MEADOWS ?}JEEENESS BRSSO T $574.88  $330.00 $904.88 | $15,000.00 1998

TX#766 EXC EASEREXC RIW&EXC
0431352509900000 45074 E ANDERSON RD L5 15A THORNTON DG $16.89  $300.00 $316.89 | $1,500.00 2021 $500.00
0530081308000000 48519 RW IN SWNE 41A $85.66  $290.00 $375.66 $240.00 2020 $500.00
' ' ' |RAILWAY ADDITION N24' BL 9 EXC ' '
0530085009500000 48647 CEDARPRKOR R + EXC EASE _ $298.25 $500.00 2021 | $500.00
0630000125020000 56797 R IN BL 125 1.29A $769.45 | $1,000.00 2020 $800.00
0630000140050000 56915 PARTS OF LTS 1-14 BL 140 $156.05  $290.00 $446.05 | $2,200.00 1997 $500.00
0630001049100000 60914  WESTVIEW DR N 5' OF S330' OF E2W2 SUB LT49 $241.73 $500.00 2021 $500.00

1430161100000000 10276 SHLDS ABTG LT9 1.83A $2,000.00 2021 $1,800.00




53-0670

41-0100

PID 42466

o AATE

Last

ling T I
GEO ID PID SITUS ABBREVIATED LEGAL ~ DcimdTax  Foreclosure o lien Assessed >'"  Opening Bid
Amount Fees Assessed
_ Value
0430264101000000 42466 En:xggc\?sss TX #6324 NESE .14A $12084  $330.00  $450.84 $1,92000 1998

S 1,500.00

DUNGENESS DUNGENESS MEADOWS
0430265305500000 42628 MEADOWS TWOLT11BLD $574.68 $330.00 $904.88 $1500000 1998



|
23-1020 251030 25-034%
|‘
]
-l i PID 45074 25-0990 25-0410
|
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% 251050 23-1040 25-0347
|
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]
i Openin,
GEO ID PID sITus ABBREVIATED LEGAL DelingTax  Foreclosure L., lastAssessed  Lastyr  Opening
Amount Fees Value Assessed Bid
TX#766 EXC EASE&EXC RIWGEXC
0431352509900000 45074  E ANDERSON RD R g gy A g g $16.89

$300.00 $316.89 $1,500.00 2021 $ 500.00



59-0225

596-0220

PID 48519

13-0800 564

360160
24-0050
ABBREVIATED Delinq Tax Foreclosure st LastYr  Openin
GEOID PID  SITUS 9 Total Lien  Assessed pening
LEGAL Amount Fees Assessed Bid
_ Value
0530081308000000 48519  N/A B I SIS $85.66 $290.00 $375.66  $24000 2020 $ 500.00

A41A



$0-0860

PYD 48647

053008

50-0973

Last
Delinq T: F | LastYr Openin
GEOID PID SITUS ABBREVIATED LEGAL eiing fax  FOreclosire  rotallien Assessed s
Amount Fees Value Assessed Bid

RAILWAY ADDITION N24'
0530085009500000 48647 CEDAR PRK DR BL 9 EXC R\W + EXC $298.25 $500.00 2021 $ 500.00
EASE
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01-2533

Deling Foreclosur: fast LastYr  Openin
GEO ID PID SITUS ABBREVIATED LEGAL Tax €ClOSUr®  rotaltien  Assessed S e
Fees Assessed Bid
Amount Value
063000012502000 576, RAW IN BL 125 1294 $76945 $1,00000 2020 $ 800.00

0



Last
Deling Tax  Foreclosure . LastYr  Opening
Total Lien  Assessed i
Amount Fees Value Assessed Bid

GEOID PID SITUS ABBREVIATED LEGAL

0630000140050000 56915 l::‘(;?TS OF LTS 1-14 BL $156.05 290 446.05 $2,200.00 1997 $500.00



53-0150

931100

104900

92-1110

93

PID 60914

93-2090 93;2070
LO915 93-2100
/ i
Deling Last
Foreclosure Last Yr
GEO ID PID SITUS ABBREVIATED LEGAL Tax Total Lien Assessed
Fees Assessed
Amount Value

N 5' OF S330' OF

E2W2 SUB LT49 $241.73  $500.00

0630001049100000 60914 WESTVIEW DR

2021 $ 500.00
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20-0000

b
143016 hé I}
= &
I Forecl A Last Vi i
GEO ID PID SITUS ABBREVIATED LEGAL ~ DeinaTax  Foreclosure . en [astAssessed  last¥r = Opening
Amount Fees Value Assessed Bid
1430161100000000 10276  N/A SHLYSADTGIRG - CRin Unknown Unknown $2,000.00 Unknown $ 2,000.00

1.83A (1927)



AGENDA ITEM SUMMARY Nl

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: DCD

WORK SESSION X Meeting Date: 6/14/2021

REGULAR AGENDA [X| Meeting Date: 6/22/2021

Required originals approved and attached? [X
Will be provided on:

Item summary:

[] call for Hearing Contract/Agreement/MOU - Contract # 334-19.006-2
[] Resolution [] Proclamation [] Budget Item
[] Draft Ordinance [ Final Ordinance ] other

Documents exempt from public disclosure attached: []

Executive summary:

This Amendment extends the end date of Ecology grant #WQNEP-2019-CICoCD Stormwater
Management & Regulations/Outreach that was set to expire on June 1, 2021 between Clallam County
and Department of Ecology to January 31, 2022. DOE authorized the extension and requires
signature on the amendment.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [ ]

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Sign amendment to change end date of the grant.

County Official signature & print name: M ﬁ»\n,\ W(ﬂ\("v«

Name of Employee/Stakeholder attending meeting: Donella Clark

Relevant Departments: DCD

Date submitted: 6/9/2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary
** Regular Meeting ~ Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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AMENDMENT NO. 2
TO AGREEMENT NO. WQNEP-2019-CiCoCD-00022
BETWEEN
THE STATE OF WASHINGTON DEPARTMENT OF ECOLOGY
AND
Clallam County

PURPOSE: To amend the above-referenced agreement (AGREEMENT) between the state of Washington Department of
Ecology (ECOLOGY) and Clallam County (RECIPIENT) for the Clallam County Stormwater Management Plan, Regulations,
and Outreach (PROJECT).

The purpose of this amendment is to extend the project end date from 06/01/2021 to 01/31/2022. The RECIPIENT has
experienced delays due to staffing changes. This amendment will allow additional time to complete the project and ensure
appropriate advisory team review.

IT IS MUTUALLY AGREED that the AGREEMENT is amended as follows:

Expiration Date:
Original: 06/01/2021 Amended: 01/31/2022

CHANGES TO THE BUDGET

Funding Distribution EG190456

Funding Title: NEP Stormwater Strategic Initiative
Funding Type: Grant
Funding Effective Date: ~ 05/01/2019 Funding Expiration Date: ~ 01/31/2022

Funding Source:

Title: Puget Sound Action Agenda-Implementation Strategies and Actions for Vital Sign Recovery
Assistance

Fund:

Type: Federal

Funding Source %: 100%

Description: Stormwater Strategic Initiative

Template Version 10/30/2015



State of Washington Department of Ecology
Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2019-CICoCD-00022

Federal Awarding Agency:

Federal Awarding Agency Contact:

Federal Awarding Agency Phone:
Federal Awarding Agency Email:

Federal Awarding Agency Address:

U.S. Environmental Protection Agency

Michael Rylko

206-553-4014

rylko.michael@epa.gov

1200 Sixth Avenue, Suite 900, OWW-193 Seattle, WA 98101

CFDA Catalog Name: Puget Sound Action Agenda: Technical Investigations and
CFDA Number: 66.123

FAIN: 01J18101

Research Grant: No

Federal Award Date: 6/1/2016

Total Federal Award Amount: $66,000,000.00

Federal Funds Obligated To Recipient: $100,000.00

Approved Indirect Costs Rate:

Approved Rate Negotiated Between ECOLOGY and RECIPIENT: 29.35%

Recipient Match %: 0%

InKind Interlocal Allowed: No

InKind Other Allowed: No

Is this Funding Distribution used to match a federal grant? No
NEP Stormwater Strategic Initiative Task Total
Project Development 2,000.00
Project Administration and Development $ 7,000.00
Hiring a Consultant $ 2,000.00
Stormwater Stakeholder Work Group $ 6,560.00
Update Stormwater Documents and Develop Ordinances 5 65,000.00
Adoption of Stormwater Ordinances and Manuals $ 7,440.00
Outreach, Education and Training for Public/Staff $ 10,000.00

Total: $  100,000.00

CHANGES TO SCOPE OF WORK

Task Number: 1

Template Version 10/30/2015

Task Cost: $2,000.00

Page 2 of 18



State of Washington Department of Ecology Page 3 of 18
Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No. WQNEP-2019-ClICoCD-00022

Task Title: Project Development

Task Description:
This task must be completed before initiating any other work under this subaward. Work completed on other tasks prior to
completion of Task 1 may be ineligible for reimbursement.

1.1 DETAILED PROJECT PLAN (DPP)

The RECIPIENT will prepare a detailed project outline and timeline to describe project expectations and outcomes. The
detailed project plan will also identify how the objectives of the project will be evaluated, including quantifiable performance
measures and targets. As part of developing the detailed project plan, the RECIPIENT will meet with their Stormwater SI
Grant Program Representative to discuss the project goals, tasks, timeline, and shared workload. Stormwater SI staff will have
the opportunity to provide input on the plan and establish mutual expectations.

The RECIPIENT should provide relevant spatial data for their project and this should be identified in the detailed project plan.
The RECIPIENT should consult with Stormwater SI staff and spatial analysts where appropriate to determine the spatial data,

associated metadata, and data storage location that are relevant for the project. Project coordinates (latitude, longitude) should

be submitted in decimal degrees.

1.2 QUALITY ASSURANCE PROJECT PLAN (QAPP) DEVELOPMENT

Per EPA subaward terms and conditions, the RECIPIENT must submit a Quality Assurance Project Plan (QAPP) or QAPP
waiver to the Washington State Department of Ecology’s National Estuary Program Quality Assurance Coordinator (NEP
QC) using EPA’s NEP guidance for QAPPs. See http://www.ecy.wa.gov/programs/eap/qa/docs/NEPQAPP/index.html. If a
QAPP is required, the RECIPIENT will work with the NEP QC to develop and approve the QAPP.

Work related to collecting environmental data may not begin until the QAPP or waivers are completed and approved. The
detailed project plan (Task 1.1) may be appended to the QAPP waiver form in lieu of completing page 2.

1.3 EFFECTIVENESS CONSULTATION

The RECIPIENT will consult via telephone once a year with the Puget Sound Partnership (PSP) effectiveness team regarding
project metrics being tracked (30 minutes). PSP effectiveness team will then provide an analysis approach for the NTA, about
a paragraph per project, and will provide results of the effectiveness analysis to the Stormwater Strategic Initiative Advisory
Team. The Stormwater SI grant program representative will send an email to put the RECIPIENT in contact with the PSP
effectiveness team.

Task Goal Statement:
The RECIPIENT will develop a plan for project implementation and monitoring (if required) to support the successful
completion of the PROJECT. As well as maintain communication with PSP to ensure project quality and relevance to the

Strategic Initiative Goals.

Task Expected Outcome:
The RECIPIENT will produce and submit to ECOLOGY a DPP, QAPP waiver, and a QAPP (if required) prior to
commencement of the PROJECT or monitoring efforts.

Template Version 10/30/2015



State of Washington Departrment of Ecology Page 4 of 18
Clallam County

Clallam County Stormwater Management Plan, Regulations, and Outreach Project

Agreement No, WQNEP-2019-CICoCD-00022

Deliverables
Number Description Due Date
1.1 Detailed project plan (DPP) and timeline uploaded to EAGL.
1.2 QAPP Waiver Determination Form submitted to NEP QC and uploaded
to EAGL. If QAPP is required, submit to QC, and once approved by
NEP QC upload to EAGL.
1.3 Effectiveness consultation, one per year for a 30min phone conversation
directly with PSP.

CHANGES TO SCOPE OF WORK
Task Number: 2 Task Cost: $7,000.00
Task Title: Project Administration and Development

Task Description:
This task describes the data collection and reporting requirements associated with this subaward.

2.1 PROJECT FACTSHEET
The RECIPIENT will create a project factsheet and submit with the first quarterly progress report. These will be made publicly
available.

2.2 QUARTERLY PROGRESS REPORTS AND PAYMENT REQUESTS (PRPR)

The RECIPIENT will upload all quarterly PRPR to EAGL. The RECIPIENT shall carry out all work necessary to meet
ECOLOGY grant or loan administration requirements. Responsibilities include, but are not limited to:

* A description of the work completed in the reporting period, including total spending by the project sponsor and any partners
and any completed deliverables.

* The status and completion date for the project activities and near-term deliverables.

* Description of any problem or circumstances affecting the completion date, scope of work, or costs.

* Evidence of satisfactory completion of all the reporting requirements relevant to the reporting period.

First Reporting Period (January 1-March 31) due by April 15; Second Reporting Period (April 1-June 30) due by July 15;
Third Reporting Period (July 1-September 30) due by October 15; Fourth Reporting Period (October 1-December 31) due
by January 15.

Requirements:

2.2.1 EPA FEATS REPORTING

Complete semi-annual FEATS progress reports, and a final FEATS report. The final FEATS report, reflecting the final project
billing, will be provided by the RECIPIENT during project closeout, within 60 days of the expiration of the grant, and will
describe the entire project, highlighting project outcomes, and discussing lessons learned. FEATS Reporting Periods: April 1—
September 30, due by October 15; October 1-March 31, due by April 1. Draft final FEATS report to be defined in DPP.
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2.2.2 PUGET SOUND PARTNERSHIP NTA REPORTING

NTA owners are required to report:

* Implementation status of their actions on semiannual basis (spring & fall)
* Financial status of their actions on an annual basis (summer)

2.2.3 STORAGE AND RETRIEVAL AND WATER QUALITY EXCHANGER (STORET) DATA REPORTING (IF
NEEDED)

STORET refers to an electronic data system for water quality monitoring data developed by EPA. If the RECIPIENT collects
any physical, chemical, or environmental data (e.g. dissolved oxygen, water temperature, salinity, turbidity, pH, phosphorous,
total nitrogen, E. coli or Enterococci, and other biological and habitat data), then STORET reporting is required. Data for an
entire calendar year (Jan 1-Dec 31) submitted annually. To assist in STORET tracking, name your project as follows:
NEP_2016_ (organization name); the unique project ID needs to be 35 characters max. More information about WQX,

WQX web, and the STORET warehouse, including tutorials, can be found at EPA website.

Alternatively, the RECIPIENT can comply with this requirement by submitting project data formatted for entry into Ecology’s
Environmental Information Management (EIM) system, and Ecology will be responsible for the subsequent transfer of the data
to STORET.

2.3 FINAL PROJECT REPORT

A final report will be written by the RECIPIENT describing the methods, results, lessons learned and recommendations for
future work. The final report evaluates the success of achieving the performance measures identified in the detailed project plan.
Included with the final project report will be an updated Project Factsheet.

Task Goal Statement:
Properly managed and fully documented project that meets ECOLOGY's grant or loan administrative requirements.

Task Expected Outcome:

* Timely and complete submittal of requests for reimbursement, quarterly progress reports, EAGL closeout report, FEATS
reports, PSP NTA reports, STORET reports (if needed) and final project report.

* Properly maintained project documentation

Deliverables
Number Description Due Date
2.1 Complete Project Factsheet (template provided), submitted directly to
ECOLOGY Project Manager (PM).
22 Quarterly Progress Reports and Invoicing submitted to EAGL. FEATS,
PSP NTA and STORET reporting coordinate submittal with ECOLOGY
PM.
2.3 Submit Final Project Report including Final FEATS and updated
factsheet.
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CHANGES TO SCOPE OF WORK

Task Number: 3 Task Cost: $2,000.00
Task Title: Hiring a Consultant

Task Description:

This task describes the steps in hiring a stormwater consultant to provide the extra capacity and experience that the
RECIPIENT needs to implement updated stormwater management for Clallam County.

3.1 DEVELOP RFP
The RECIPIENT will develop and advertise an RFP to hire an engineering consultant firm with stormwater engineering, code,
planning, policy, and outreach skills to assist with activities.

3.2 CHOOSING AND CONTRACTING THE SELECTED CONSULTANT
The RECIPIENT will evaluate proposals and interview perspective consulting firms. There will be a committee process to
select the consulting firm. The RECIPIENT will enter into a contract with the consulting firm after presentation to the Board of

County Commissioners.

Task Goal Statement:

To hire an engineering consulting firm with stormwater engineering, code, planning, policy, and outreach skills to provide
additional capacity and expertise needed to develop and adopt stormwater regulations, an updated Comprehensive
Stormwater Management Manual, newer Ecology Western Stormwater Manual, and Small Project Draninage Manual for
residential and small commercial development; the outreach and education needed for understanding and adoption of
stormwater ordinances and manuals; and development of forms and checklists for staff to implement.

Task Expected Qutcome:

To produce an RFP with Ecology assistance to hire a an engineering consultant firm with stormwater engineering, code,
planning, policy, and outreach skills to assist with activities. The expected outcome will be a selected engineering firm to assist
with this stormwater project and a contract with that engineering firm.

Deliverables
Number Description Due Date
3.1 A developed and advertised RFP for engineering consulting services,
upload to EAGL.
32 Upload the selected engineering firm contract to EAGL.

CHANGES TO SCOPE OF WORK
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Task Number: 4 Task Cost: $6,560.00
Task Title: Stormwater Stakeholder Work Group

Task Description:

The RECIPIENT will identify and recruit local and state stakeholders for a Stormwater Work Group that will meet 3 times and
provide input for a stormwater strategy and ordinances and will consider climate change and the latest Ecology SWMMWW.
The RECIPIENT will identify stakeholder participants that have broad experience in stormwater management, engineering,
development, conservation, and climate change. The likely mix of the stakeholder workgroup will consist of local and state
partners such as cities of Sequim, Port Angeles, Forks; Jamestown S’Klallam, Elwha, Quileute, and Makah tribes; state DOE,
F&W, DNR, DOT, and PSP; and local environmental, citizen, building, engineering, excavation septic installer, landscaping,
forestry groups, PUD, Conservation District, Protect the Peninsula’s Future, North Olympic Land Trust, North Olympic
Peninsula Lead Entity, League of Women Voters, BuiltGreen, Olympic Climate Action, and Olympic Environmental Council.

Task Goal Statement:

The RECIPIENT will develop a work group with local, state, tribes, engineers, environmental, and local development and
development assistance groups to obtain input for a stormwater strategy and ordinances. Additionally the goal is that the
members of the work group would provide support for updated stormwater management, especially support in public meetings
and hearings on the proposed stormwater management documents and regulations.

Task Expected Outcome:

The RECIPIENT will hold up to 3 meetings with the stakeholder work group to obtain input for a stormwater strategy and
ordinances and will consider climate change and the latest Ecology SWMMWW. Notes, agendas, and handouts form the
meetings will be uploaded to EAGL.

Deliverables
Number Description Due Date
4.1 3 Stakeholder Work Group meetings held, upload notes, participant
sign-in sheets and agendas to EAGL

CHANGES TO SCOPE OF WORK
Task Number: 5 Task Cost: $65,000.00

Task Title: Update Stormwater Documents and Develop Ordinances

Task Description:
This task describes the main activities for developing updated stormwater management.

5.1 UPDATE THE STORMWATER MANAGEMENT PLAN AND THE SMALL PROJECT DRAINAGE MANUAL
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The RECIPIENT will update the draft Stormwater Management Plan and Program and Small Project Drainage Manual for
Residential Development.

5.2 STORMWATER ORDINANCES

The RECIPIENT will generate stormwater ordinances dealing with clearing & grading; illicit discharge; and residential, and
commercial, and industrial development for urban and rural areas including amendments to landscaping, impervious surface
coverage, and critical areas sections to the Clallam County Code.

Task Goal Statement:
The RECIPIENT with consultant assistance will develop an updated Comprehensive Stormwater Management Plan and
Program, Small Project Drainage Manual for Residential Development, and stormwater ordinances.

Task Expected Outcome:

By the end of this task, the RECIPIENT with consultant assistance will have a draft, updated Comprehensive Stormwater
Management Plan and Program, Small Project Drainage Manual for Residential Development, and draft stormwater

ordinances. The stormwater ordinances will deal with clearing & grading; illicit discharge; and residential, and commercial, and
industrial development for urban and rural areas including amendments to landscaping, impervious surface coverage, and critical
areas sections to the Clallam County Code. These proposed documents will be uploaded to EAGL.

Deliverables
Number Description Due Date
5.1 Updated SWMP and SPDM. The documents will be uploaded to
EAGL for review.
52 Stormwater ordinances. The documents will be uploaded to EAGL for
review.

CHANGES TO SCOPE OF WORK
Task Number: 6 Task Cost: $7,440.00

Task Title: Adoption of Stormwater Ordinances and Manuals

Task Description:
This task is to provide the public, Planning Commission, and Board of County Commissioners the opportunity to review,

evaluate, and comment on proposed new stormwater plans, manuals, and ordinances with the goal of adoption of some form of
the new stormwater plans, manuals, and ordinances .

6.1 PUBLIC MEETINGS
The RECIPIENT will hold at least one meeting to inform the public of new stormwater plans, manuals, and ordinances.
Additionally have a public process with at least one meeting and hearing each before both the Planning Commission and Board
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of County Commissioners to adopt stormwater plans, manuals, and ordinances. Any presentations, agendas, materials will be
uploaded to EAGL prior to events for ECOLOGY review.

Task Goal Statement:
The RECIPEINT will develop materials for a public process with the goal of having the Board of County Commissioners adopt
some form of the new stormwater plans, manuals and stormwater ordinances.

Task Expected OQutcome:

The RECIPIENT expects that by holding meetings and hearings with the public, Planning Commission, and Board of County
Commissioners that some form of the proposed stormwater regulations, Comprehensive Stormwater Management Plan, Small
Project Drainage Manual, and more recent Ecology Western Stormwater Manuals will be adopted. The RECIPIENT will

upload the final adopted stormwater documents to EAGL.

Deliverables
Number Description Due Date
6.1 Public meetings concerning adoption of stormwater strategy, manuals,

and ordinances: 1 public open house, 2 Planning Commission
meetings/hearings, and 2 Board of County Commissioner
meetings/hearings). Upload presentations, agendas, and other materials
to EAGL prior to events for ECOLOGY review. Upload sign-in sheets
of meeting attendance to EAGL.

CHANGES TO SCOPE OF WORK
Task Number: 7 Task Cost: $10,000.00

Task Title: Outreach, Education and Training for Public/Staff

Task Description:
This task describes the outreach and education to be conducted for the public, local engineers, and staff.

7.1 PUBLIC OUTREACH AND EDUCATION

The RECIPIENT will conduct public outreach and education on stormwater, stormwater management, and new stormwater
regulations. The outreach and education will include at least 2 workshops with handouts and an updated website, that will be
sent to ECOLOGY for REVIEW before distribution.

7.2 INDUSTRY TRAINING

The RECIPIENT will conduct at least 2 staff and industry training for understanding and implementation of County stormwater
strategy, Stormwater Management Plan and Manual, Small Project Drainage Manual, and changes to development regulations.
Training will consist of workshops and handouts. Staff training will also include checklists and forms to aid staff in assisting the
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public with their stormwater projects. All materials used for training purposes will be sent to ECOLOGY for REVIEW before

distribution.

Task Goal Statement:

The RECIPIENT will conduct outreach and education on stormwater, importance of stormwater management, and the newly
adopted stormwater regulations, Stormwater Management Plan and Manual, Small Project Drainage Manual, and changes to
development regulations to inform the public, local engineers, and County staff of the changes and to more efficiently support
the transition to more updated and vigorous stormwater management.

Task Expected Outcome:

The RECIPIENT will produce and submit to Ecology the handouts and website material for the public, local engineer, and staff
workshops. The RECIPIENT will also produce and submit to Ecology the checklists and forms that will be used to aid staff in
assisting the public with their stormwater projects. The expected outcome is an informed and willing public, local engineers,
and staff to use efficiently the new stormwater regulations and updated stormwater management for development and

redevelopment of projects.

Deliverables
Number Description Due Date
7.1 Upload workshop materials, presentations, agendas, participant sign-in
sheets and handouts of at least 2 public meetings to EAGL for
ECOLOGY review.
72 Upload training materials, agendas, handouts and participant sign-in
sheets used in at least 2 staff and local engineers trainings to EAGL for
ECOLOGY review.
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Funding Distribution Summary
Recipient / Ecology Share

Page 11 of 18

Funding Distribution Name Recipient Match % Recipient Share Ecology Share Total
NEP Stormwater Strategic Initiative 0% |$ 0.00 | $ 100,000.00 |$ 100,000.00
Total S 0.00 | $ 100,000.00 |$ 100,000.00
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SPECIAL TERMS AND CONDITIONS:
NEP EPA Administrative Conditions

1. EPA General Terms and Conditions

The RECIPIENT agrees to comply with the current EPA general terms and conditions. These terms and conditions are in
addition to the assurances and certifications made as a part of the award and the terms, conditions, or restrictions cited
throughout the award.

The EPA repository for the general terms and conditions by year can be found at
http://www.epa.gov/grants/grant-terms-and-conditions.

2. EPA General Terms and Conditions - Consultant Cap - Additional Information

In addition to the EPA General Terms and Conditions #6 "Consultant Cap", as of August 2January 1, 2018, the limit is
$629.42 per day $78.6778.68 per hour.

NOTE: For future years' limits, the RECIPIENT may find the annual salary for Level IV of the Executive Schedule on the
following Internet site:

https://www.opm.gov/policy-data-oversight/pay-leave/salaries-wages/20 18/executive-senior-level.http://www.opm.gov/oca.
Select "Salary and Wages", and select "Rates of Pay for the Executive Schedule”. The annual salary is divided by 2087 hours
to determine the maximum hourly rate, which is then multiplied by 8 to determine the maximum daily rate.

3. EPA General Terms and Conditions — Cybersecurity
The RECIPIENT agrees to comply with the current EPA general terms and conditions “Cybersecurity”. The terms and
conditions can be found on the EPA Grants Terms and Conditions Website.

For STATE: http://www2.epa.gov/sites/production/files/2015-07/documents/state_grant cyber security condition.pdf.
For TRIBE: http://www2.epa.gov/sites/production/files/2015-07/documents/tribal_grant cyber security condition.pdf.

For Other Recipients:
http://www2.epa.gov/sites/production/files/2015-07/documents/cyber_security grant condition for other r ecipients.pdf.

4. EPA General Terms and Conditions - Indirect Costs for States and Tribal
The cost principles of 2 CFR 200 Subpart E are applicable, as appropriate, to this award.

In addition to the EPA General Terms and Conditions "Indirect Cost Rate Agreements", if the RECIPIENT does not have a
previously established indirect cost rate, it agrees to prepare and submit its indirect cost rate proposal in accordance with 2
CFR 200 Appendix VII.

For State Agencies

The RECIPIENT must send its proposal to its cognizant federal agency within six (6) months after the close of the
governmental unit's fiscal year. If EPA is the cognizant federal agency, the state RECIPIENT must send its indirect cost rate
proposal within six (6) months after the close of the governmental unit’s fiscal year to:

Regular Mail

Financial Analysis and Rate Negotiation Service Center
Office of Acquisition Management

U.S. Environmental Protection Agency

1200 Pennsylvania Avenue, NW, MC 3802R
Washington, DC 20460
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Mail Courier (e.g. FedEx, UPS, etc.)

Financial Analysis and Rate Negotiation Service Center
Office of Acquisition Management

US Environmental Protection Agency

1300 Pennsylvania Avenue, NW, 6th floor

Bid and Proposal Room Number 61107

Washington, DC 20004

For Indian Tribe

If the RECIPIENT does not have a previously established indirect cost rate, the RECIPIENT must submit their indirect cost
rate proposals to:

National Business Center

Indirect Cost Services

U.S. Department of the Interior

2180 Harvard Street, Suite 430

Sacramento, CA 95815-3317

The RECIPIENT agrees to comply with the audit requirements in accordance with 2 CFR 200 Subpart F.
5. Utilization of small, minority and women’s business enterprises (MBE/WBE)

Disadvantaged Business Enterprise (DBE): General Compliance, 40 CFR, Part 33. The RECIPIENT agrees to comply with
the requirements of the Environmental Protection Agency’s Program for Utilization of Small, Minority, and Women’s Business
Enterprises (MBE/WBE) 40CFR, Part 33 in procurement under this agreement. Six Good Faith Efforts, 40 CFR, Part 33,
Subpart C.

The RECIPIENT agrees to make the following good faith efforts whenever procuring construction, equipment, services, and
supplies under this agreement. Records documenting compliance with the following six good faith efforts shall be retained:
1) Ensure Disadvantaged Business Enterprises are made aware of contracting opportunities to the fullest extent practicable
through outreach and recruitment activities. For Indian Tribal, State and Local and Government RECIPIENTS, this shall
include placing Disadvantaged Business Enterprises on solicitation lists and soliciting them whenever they are potential
sources.

2) Make information on forthcoming opportunities available to Disadvantaged Business Enterprises and arrange time frames
for contracts and establish delivery schedules, where the requirements permit, in a way that encourages and facilitates
participation by Disadvantaged Business Enterprises in the competitive process. This includes, whenever possible, posting
solicitations for bids or proposals for a minimum of thirty (30) calendar days before the bid or proposal closing date.

3) Consider, in the contracting process, whether firms competing for large contracts could subcontract with Disadvantaged
Business Enterprises. For Indian Tribal, State, and Local Government RECIPIENTS, this shall include dividing total
requirements when economically feasible into smaller tasks or quantities to permit maximum participation by Disadvantaged
Business Enterprises in the competitive process.

4) Encourage contracting with a consortium of Disadvantaged Business Enterprises when a contract is too large for one of
these firms to handle individually.

5) Use services and assistance of the Small Business Administration and the Minority Business Development Agency of the
Department of Commerce.

6) If the prime contractor awards subcontracts, require the prime contractor to take the five good faith efforts steps in
paragraphs 1 through 5 above.

The RECIPIENT agrees to submit ECOLOGY’s Contractor Participation Report Form D with each payment request.
Contract Administration Provisions, 40 CFR, Section 33.302. The RECIPIENT agrees to comply with the contract
administration provisions of 40 CFR, Section 33.302.

Non-discrimination Provision. The RECIPIENT shall not discriminate on the basis of race, color, national origin or sex in the
performance of this agreement. The RECIPIENT shall carry out applicable requirements of 40 CFR Part 33 in the award and
administration of contracts awarded under EPA financial assistance agreements. Failure by the RECIPIENT to carry out
these requirements is a material breach of this agreement which may result in the termination of this contract or other legally
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available remedies.

This does not preclude the RECIPIENT from enacting broader nondiscrimination protections. The RECIPIENT shall comply
with all federal and state nondiscrimination laws, including but not limited to, Title VI and VII of the Civil Rights Act of 1964,
Section 504 of the Rehabilitation Act of 1973, Title IX of the Education Amendments of 1972, the Age Discrimination Act of
1975, and Chapter 49.60 RCW, Washington’s Law Against Discrimination, and 42 U.S.C. 12101 et seq, the Americans

with Disabilities Act (ADA).

In the event of the RECIPIENT’s noncompliance or refusal to comply with any applicable nondiscrimination law, regulation,
or policy, this agreement may be rescinded, canceled, or terminated in whole or in part and the RECIPIENT may be declared

ineligible for further funding from ECOLOGY. The RECIPIENT shall, however, be given a reasonable time in which to cure
this noncompliance.

The RECIPIENT shall include the following terms and conditions in contracts with all contractors, subcontractors, engineers,
vendors, and any other entity for work or services pertaining to this agreement. “The Contractor will not discriminate on the
basis of race, color, sex, or national origin, in the performance of this Contract. The Contractor will carry out applicable
requirements of 40 CFR Part 33 in the award and administration of contracts awarded under Environmental Protection
Agency financial agreements. Failure by the Contractor to carry out these requirements is a material breach of this Contract
which may result in termination of this Contract or other legally available remedies.”

Bidder List, 40 CFR, Section 33.501(b) and (c). The RECIPIENT agrees to create and maintain a bidders list. The bidders
list shall include the following information for all firms that bid or quote on prime contracts, or bid or quote subcontracts,
including both MBE/WBEs and non-MBE/WBEs.

1. Entity's name with point of contact

2. Entity's mailing address, telephone number, and e-mail address

3. The procurement on which the entity bid or quoted, and when

4. Entity's status as an MBE/WBE or non-MBE/WBE

NEP EPA Programmatic Conditions

The RECIPIENT and any sub-recipient must comply with the applicable EPA general terms and conditions outlined below.
These terms and conditions are in addition to the assurances and certifications made as part of the award and terms,
conditions or restrictions reflected on the official assistance award document.

Puget Sound Scientific Studies and Technical Investigations Assistance Program
Programmatic Terms and Conditions

1. Semi-Annual Performance Reports

The RECIPIENT shall submit performance reports every six (6) months during the life of the project. Reports are due 30
calendar days after the end of each reporting period. Reports shall be submitted to the EPA Project Officer and may be
provided electronically.

In accordance with 2 CFR 200.328, as appropriate, the RECIPIENT agrees to submit performance reports that include brief
information on each of the following areas:

(@) A comparison of actual accomplishments to the outputs/outcomes established in the assistance agreement work plan for
the period;

(b) The reasons why established goals were not met, if appropriate;

(c) Additional pertinent information including, when appropriate, analysis and explanation of cost overruns or high unit costs.

In addition to the semi-annual performance reports, the RECIPIENT shall immediately notify the EPA Project Officer of
developments that have a significant impact on the award-supported activities. As appropriate, the RECIPIENT agrees to
inform the EPA Project Officer as soon as problems, delays or adverse conditions become known which will materially impair
the ability to meet the outputs/outcomes specified in the assistance agreement work plan. This notification shall include a
statement of the action taken or contemplated, and any assistance needed to resolve the situation.
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The RECIPIENT will submit performance reports through EPA’s Puget Sound Financial and Ecosystem Accounting Tracking
System (FEATS). Reports are due 30 calendar days after the end of each reporting period. The reporting periods shall end
March 31st and September 30th of each calendar year. Reports shall be submitted to the EPA Project Officer on the FEATS
form provided by the Project Officer and shall be submitted by electronic mail. The RECIPIENT agrees to submit
performance reports that include brief information on each of the following areas:

(a) A comparison of actual accomplishments to the outputs/outcomes established in the assistance agreement work plan for
the period;

(b) The reasons for slippages if established outputs/outcomes were not met;

(¢) Additional pertinent information, including when appropriate, analysis and information of cost overruns or high unit costs.

2. Program Income - Addition

If program income is generated, the RECIPIENT is required to account for program income related to this project. Program
income earned during the project period shall be retained by the RECIPIENT and shall be added to funds committed to the
project by EPA and the RECIPIENT, and shall be used to further eligible project objectives.

3. Recognition of EPA Funding

Repotts, documents, signage, videos, or other media, developed as part of projects funded by this assistance agreement shall
contain the following statement: “This project has been funded wholly or in part by the United States Environmental Protection
Agency under assistance agreement (number) to (RECIPIENT). The contents of this document do not necessarily reflect the
views and policies of the Environmental Protection Agency, nor does mention of trade names or commercial products
constitute endorsement or recommendation for use.”

4. Annual Conferences

The RECIPIENT may attend one or more appropriate conferences each year, which may be within the Puget Sound region.
The specific conferences will be determined in consultation with the EPA Project Officer. The purpose of this requirement is to
provide RECIPIENTS with opportunities to learn about and benefit from other relevant initiatives and programs that relate to
the funded work; to exchange information about their funded work with organizations that may benefit from their experience;
and generally to raise awareness within the Puget Sound, Salish Sea, and large aquatic ecosystem protection and restoration
communities of the funded work Example of potentially relevant conferences include, but are not limited to, the biennial Puget
Sound-Georgia Basin Ecosystem Conference (http://depts.washington.edu/uwconf/psgb/); and local or regional meetings of
Tribal, professional, scientific, or other relevant associations. Specific conferences will depend on the nature of the work
proposed. Recipient will be allowed to use award funds to pay for travel and lodging. Recipient should include anticipated
costs for attending conferences in their proposed budget.

5. Peer Review

The results of this project may affect management decisions relating to Puget Sound. Prior to finalizing any significant technical
products the Principal Investigator (PI) of this project must solicit advice, review and feedback from a technical review or
advisory group consisting of relevant subject matter specialists. A record of comments and a brief description of how

respective comments are addressed by the PI will be provided to the Project Monitor prior to releasing any final reports or
products resulting from the funded study.

6. Competency of Organizations Generating and/or Using Environmental Measurement Data

The RECIPIENT is responsible for any subgrantees or subrecipients. This policy is between EPA and the grantee, and it is the
grantee’s choice as to how the policy is carried out with any subrecipients. EPA did not include subrecipients’ criteria in the
policy. The burden is on the RECIPIENT of the EPA award to ensure that it has confidence in the information being provided
to EPA, regardless of the source of that information. The RECIPIENT can apply the checks and balances it chooses to its
subrecipients. EPA relies on its awardees to ensure that they are supplying EPA with data of the best known and documented
quality that they can.

7. STORET Requirement

RECIPIENTS are required to institute standardized reporting requirements into their work plans and include such costs in their
budgets. All water quality data generated in accordance with an EPA approved Quality Assurance Project Plan as a result of
this assistance agreement, either directly or by subaward, will be required to be transmitted into the Agency’s Storage and
Retrieval (STORET) data warehouse using either WQX or WQX web. Water quality data appropriate for STORET include
physical, chemical, and biological sample results for water, sediment and fish tissue. The data include toxicity data,
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microbiological data, and the metrics and indices generated from biological and habitat data. The Water Quality Exchange
(WQX) is the water data schema associated with the EPA, State and Tribal Exchange Network. Using the WQX schema
partners map their database structure to the WQX/STORET structure. WQX web is a web based tool to convert data into
the STORET format for smaller data generators that are not direct partners on the Exchange Network. More information
about WQX, WQX web, and the STORET warehouse, including tutorials, can be found at http://www.epa.gov/storet/wqx/

[f activities submitted as match for this federal assistance agreement involve the generation of water quality data, the resulting
information must be publicly accessible (in STORET or some other database). Recipients are encouraged to develop a cross
walk between any non-STORET database utilized for the storage of water quality data associated with match activities and
EPA’s Water Quality Exchange (WQX).

8. Riparian Buffers

Riparian buffer restoration projects in agricultural areas shall be consistent with the interim riparian buffer recommendations
provided to EPA and the Natural Resource Conservation Service by National Marine Fisheries Service letters of January 30,
2013 (stamp received date - February 4, 2013) and April 9, 2013 (stamp received date — April 16, 2013), or the October

28, 2013 guidance. Grantees shall confirm in writing projects’ consistency with the recommendations referenced above. When
developing project proposals, grantees also should consider the extent to which proposals include appropriate riparian buffers
or otherwise address pollution sources on other water courses on the properties in the project area to support water quality
and salmon recovery. Deviations can only be obtained through an exception approved by EPA. In order for EPA to evaluate

a request for an exception, the grantee must submit the scientific rationale demonstrating adequacy of buffers for supporting
water quality and salmon recovery. The request must summarize tribal input on the scientific rationale or other relevant issues.
The scientific rationale could be developed from sources such as site-specific assessment data, salmon recovery plans, Total
Maximum Daily Loads (TMDLs) and the state nonpoint plan. EPA will confer with the National Oceanic and Atmospheric
Administration (NOAA) and the Washington Department of Ecology and provide the opportunity for affected tribes to
consult with EPA before making a final decision on a deviation request.

9. International Travel (Including Canada)

All International Travel must be approved by the Office of International and Tribal Affairs (OITA) BEFORE travel occurs.

Even a brief trip to a foreign country, for example to attend a conference, requires OITA approval. Please contact your EPA
Project Officer as soon as possible if travel is planned out of the country, including Canada and/or Mexico, so that they can
obtain appropriate approvals from EPA Headquarters. If you have questions, please contact your EPA Project Officer listed
on the front page of the Award Document.

10. Geospatial Data Standards
All geospatial data created must be consistent with Federal Geographic Data Committee (FGDC) endorsed standards.
Information on these standards may be found at www.fgdc.gov

11. Lobbying and Litigation - Restated from Administrative Condition #1, General Terms and Conditions,

Effective 10/3/2016 (#29. Lobbying and Litigation)

a. All Recipients. i. The chief executive officer of this recipient agency shall ensure that no grant funds awarded

under this assistance agreement are used to engage in lobbying of the Federal Government or in litigation against

the U.S. unless authorized under existing law. The recipient shall abide by the Cost Principles available at 2 CFR

200 which generally prohibits the use of federal grant funds for litigation against the U.S. or for lobbying or other
political activities.

ii. The recipient agrees to comply with Title 40 CFR Part 34, New Restrictions on Lobbying. The recipient shall
include the language of this provision in award documents for all subawards exceeding $100,000, and require that
subrecipients submit certification and disclosure forms accordingly.

iii. In accordance with the Byrd Anti-Lobbying Amendment, any recipient who makes a prohibited expenditure under
Title 40 CFR Part 34 or fails to file the required certification or lobbying forms shall be subject to a civil penalty of not
less than $10,000 and not more than $100,000 for each such expenditure. iv. Contracts awarded by a recipient shall
contain, when applicable, the anti-lobbying provision as stipulated in the Appendix II to Part 200—Contract
Provisions for Non-Federal Entity Contracts Under Federal Awards.

v. Pursuant to Section 18 of the Lobbying Disclosure Act, the recipient affirms that it is not a nonprofit organization
described in Section 501(c)(4) of the Internal Revenue Code of 1986; or that it is a nonprofit organization described

in Section 501(c)(4) of the Code but does not and will not engage in lobbying activities as defined in Section 3 of theLobbying
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Disclosure Act. Nonprofit organizations exempt from taxation under section 501(c)(4) of the Internal
Revenue Code that engage in lobbying activities are ineligible for EPA subawards.
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AUTHORIZING SIGNATURES

All other terms and conditions of the original Agreement including any Amendments remain in full force and effect, except as
expressly provided by this Amendment.

The signatories to this Amendment represent that they have the authority to execute this Amendment and bind their respective

organizations to this Amendment.
This amendment will be effective 05/18/2021.

IN WITNESS WHEREOF: the parties hereto, having read this Amendment in its entirety, including all attachments, do agree in
each and every particular and have thus set their hands hereunto.

Washington State Clallam County

Department of Ecology
By: By:
Vincent McGowan, P.E. Date Mark Ozias Date
alerQualiy Commissioner

Program Manager

Template Approved to Form by
Attorney General's Office
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AGENDA ITEM SUMMARY LW

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: D C D

WORK SESSION Meeting Date: 6.14.21

REGULAR AGENDA [X| Meeting Date: 6.22.21

Required originals approved and attached? [X
Will be provided on:

Item summary:

[] Call for Hearing X Contract/Agreement/MOU - Contract # 334.21.002
[] Resolution ] Proclamation [J Budget Item
[] Draft Ordinance [J Final Ordinance ] other

Documents exempt from public disclosure attached: []

Executive summary:

Attached is a Personal Services Agreement with Aqua Terra Cultural Resources Consultants to develop
and implement a cultural resources monitoring plan. The cultural resources monitoring plan is
required by the Corps for construction of the lower Dungeness Floodplain Restoration Project. The
monitoring plan describes the protocols for monitoring field activities during the construction and
restoration phases of the project. The plan is paid for through Ecology’s Floodplains by Design
program.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [_| N /A

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please sign the agreement.

V4 -
/ :
County Official signature & print name: ! k! ff {{ ([’ A L/ | _
Name of Employee/Stakeholder attending meeting: Cathy Lear
Relevant Departments: DCD, Public Works

Date submitted: 6.9.2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary.docx
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Contract 334.21.002

PERSONAL SERVICES AGREEMENT

“THIS AGREEMENT is entered into between CLALLAM COUNTY, a political
subdivision of the State of Washington (hereinafter called "County” or
"Clallam County") and

Name: Aqua Terra Cultural Resource Consultants

Address: 8525 Stoney Creek Lane SW
Olympia WA 98512
Phone N2 360.359.6701

(hereinafter called "Contractor").
This Agreement is comprised of:
Attachment A Scope of Work
Attachment B ~ Compensation

Attachment C General Conditions

X XX X

Attachment D Special Terms and Conditions
[l Attachment E (specify) —
copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Agreement shall commence on the 1 day of June 2021 and shall, unless terminated as
provided elsewhere in the Agreement, terminate on the 31st day of December 2023.

IN WITNESS WHEREQF, the parties have executed this Agreement on this day of June
2021.

NTRAM @ BOARD OF CLALLAM COUNTY COMMISSIONERS

Sarah Amd|l, Principal Mark Ozias, Chair
oate: o] 4 | 24 , 2021
—
ATTEST:
Loni Gores, Clerk of the Board THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTING
Originals:  BOCC ATTORNEY
Vendor

Initiating Department
Copies: 5



PERSONAL SERVICES AGREEMENT ATTACHMENT A

SCOPE OF WORK
This floodplain restoration project will restore approximately 112 acres of the Lower Dungeness River floodplain
by setting back the Army Corps of Engineers east bank levee (R.M. 1-2.7) in its new location. The goal is to
reconnect the Dungeness River with its historic floodplain, improve habitat conditions and restore riverine
processes and functions needed to support various salmon species included Dungeness Chinook. Levee setback
and channel restoration in this reach provide floodplain and side-channel habitat critically needed by salmon for
spawning, rearing, and migration.

It is expected that the excavation depth for the new section of the levee will be 2 feet. Excavation depth for the
return channel at the north end of the project is unknown at this time. Excavation depth for drainage structures at
the south end of the project is unknown at this time. Construction will be phased and is expected to begin in the
summer or fall of 2021.

Archaeological Site 45CA650 was identified within the project Area of Potential Effect and extensively tested by
other consultants previously. The USACE has requested cultural resource monitoring in the vicinity of the
recorded archaeological site during construction.

The Environmental Protection Agency (EPA) is providing funding for the project administered by the Washington
Department of Fish and Wildlife (WDFW). As such, the project must be conducted in compliance with Section 106
of the National Historic Preservation Act (NHPA). Section 106 requires federal agencies take into account the
effects of their undertakings on historic properties. Relevant federal and Washington State laws also address
archaeological sites and Native American burials. The Archaeological Sites and Resources Act [RCW 27.53]
prohibits the disturbance of known prehistoric and historic archaeological sites on public or private lands. The
Indian Graves and Records Act [RCW 27.44] prohibits the disturbance of American Indian graves and provides
that inadvertent disturbance through construction or other activity requires re-interment under supervision of the
appropriate Indian tribe. ATCRC will assist the property owner with complying with these various state and federal
legal requirements by identifying the presence of historic resources within the Area of Potential Effects (APE)
through completion of the following tasks:

Task 1: Tribal Coordination

The Jamestown S’Klallam Tribe Cultural Resource Department be notified at least one week in advance of
monitoring activities, and will receive technical notification of project fieldwork dates and project activity.. The
ATCRC Cultural Resource Monitor will field questions and welcome any tribal representatives who may
request to be present for the on-site monitoring activity. The ATCRC Project Manager will update the Clallam
County Project Manager regarding any site visitors or queries during the monitoring activity, as needed.

Assumptions:
- Cost estimate allows for ATCRC Project Manager to support Clallam County by attending one tribal
consultation meeting if requested.

Task 2: Cultural Resource Monitoring Plan

A Monitoring Plan will be drafted detailing the protocol to be followed if cultural resource material is encountered
during the monitoring activity. This plan will include the contact information of all concerned parties to ensure that
if cultural resource material is discovered during the activity, all parties/stakeholders in the project receive
immediate notification. This procedure will also detail the process to be followed in the case of discovery of human
skeletal material to assist the client with complying with various state and federal

requirements protecting non-forensic human skeletal remains. ATCRC will provide this plan to Clallam County
so that it may be disseminated to the USACE and tribes to ensure all stakeholders are in support of the agreed
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PERSONAL SERVICES AGREEMENT ATTACHMENT A

procedure for notification and management of any cultural resource material encountered during excavation, if
applicable.

Upon receipt of comment from the client, ATCRC will revise and finalize the Monitoring Plan to address
specific concerns or suggested modifications. The final summary report will be suitable for submission to
DAHP, the tribe(s), appropriate agencies, and other concerned parties. The report will be submitted in final
form to the client, and upon the client's request, ATCRC will facilitate the submission of the final report to
DAHP, the tribe(s), appropriate agencies, and concerned parties.

Assumptions:
- Cultural resource monitoring will be completed in the areas of excavation for the return channel at the
north end of the project, the drainage structures at the south end of the project, and within the boundaries
and buffer zone of archaeological site 45CA650.

Task 3: Cultural Resource Monitoring

The cultural resources monitoring will be completed by ATCRC archaeologists using standard, industry-accepted
methods appropriate to the project area and landform. The depositional setting will be evaluated. Any previously
recorded resources will be examined and updated as necessary (if applicable). All monitoring activities will be in
compliance with the Department of Archaeology Survey and Inventory Standards (www.dahp.wa.gov). Newly
identified cultural resources will be fully documented. Special care will be taken to determine site boundaries if
archaeological resources are present. Any recovered artifacts will be documented and photographed in the field
and returned to the survey location. ATCRC archaeological monitors will fill out daily monitoring logs recording
the start and stop times of excavation activities and any other pertinent information related to the monitoring
activity.

Assumptions:

Assumption is six weeks of monitoring for one staff.

- Cost Estimate does not include hours for recording any archaeological/historic resource site. If a
historic/archaeological site/isolate is encountered during the monitoring activity the evaluation and
documentation of the resource will be negotiated under a separate agreement.

- The Cost Estimate attached is an estimate. If additional hours are required for cultural resource monitoring
based on unforeseen circumstances that may alter the pace of excavation, this will be negotiated as
necessary. ATCRC will regularly communicate with the Clallam County Project
Manager to regularly update the percentage of monitoring hours left in the contract. For the purpose of
determining a monitoring budget, ATCRC will assume a Cultural Resource Monitor is needed for forty
hours to complete the monitoring activity.

Task 4: Draft/Final CR Monitoring Summary Memorandum

ATCRC will prepare a draft summary letter report of their findings that includes relevant supporting evidence for
findings and adheres to the DAHP’s Survey and Inventory Standards. The report will provide context on pertinent
land use customs and beliefs, identify any sites encountered within the project area, include photographs of the
activity monitored and discuss methods used to monitor the excavation within the project area.

Upon receipt of comment from the client, ATCRC will revise and finalize the letter report to address specific
concerns or suggested modifications. The final summary report will be suitable for submission to DAHP, the
tribe(s), appropriate agencies and other concerned parties. Due to confidentiality requirements for archaeological
site locations, distribution of the report will be restricted beyond any of the aforementioned parties if any
archaeological/historic resources are identified. The report will be submitted in final form to
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PERSONAL SERVICES AGREEMENT ATTACHMENT A

client, and upon the clients request ATCRC will facilitate the submission of the final report to DAHP, the tribe(s),
appropriate agencies and concerned parties.

Task S: Project Management

ATCRC will coordinate with the client to receive project materials, prepare invoicing and transmit
correspondence. ATCRC will maintain project files to include necessary supporting materials as required. The
Project Manager (Sarah Amell) will monitor project task performance, schedule, budget, and approve project
expenses. The Project Manager will ensure that systems are in place to conduct quality assurance and quality
control on deliverables and correspondence.

Assumplions:
- The ATCRC Project Manager will be available for regular phone calls and emails with the client to
facilitate completion of the assignment, as necessary.

Project Materials:
The client will supply or facilitate ATCRC acquisition of the following items needed for this project:

-  Preliminary and revised plan maps showing the location and extent of the project;

- Any additional descriptive information and design drawings that show the extent/depth of trenching,
grading, excavation or other ground disturbance associated with the project;

- The results of any geotechnical boring or subsurface testing that may assist indevelopment of a land
use/land formation history; and

- Documented permission from property owners to access the survey area.

Deliverables

The draft report deliverable PDF will be submitted to the client for review and comment. ATCRC will
incorporate any comments received from the review and finalize the report before returning to the client for
dissemination to the USACE, EPA, and WDFW. ATCRC will provide a final report deliverable PDF to client.

Schedule
ATCRC staff will initiate project work when notice-to-proceed confirmation and a signed agreement are
received via email from the client.
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Consulting Staff
Labor Direct Toual
Project Principal CR Expense
Task Manager  Investigator Project Arch Technicianll|  Total 5 Price

Task 1. Tribal Coordination 4 2 $760
Task 2. Cultwral Resounce Manitoring Plan 2 6 12 $2,200
Task 3. Culwral Resource Manitoring 4 20 300 $29,560
Task 4. Draft/Finai Cultural Resource Summary Monitoring Memora| 4 20 2C 20 $6,760
Task 5. Project Management 12 $1,680
Total hours 28 2 54 320
Aqua Terra CRC billing rates 5140.00 $120.00 § 10000 3 20.00
Subtotals $3,640 $3120  $5400  $28.800 | 340,060
Direct Expenses
521.00 Per Diem, and Lodging 237 per day, per staff, x 30 days 37.110
523.01 Computer/Fares
5§23.02 Reproductions
523.03 Equipment Rental
§23.04 Postage ard Dalivery
523.05 Travel, Auto 270  miles p/day {575 p/mile) # of days 12.0C 51.883
5§23.07 Surveys and Reporis
523.08 Project Supplies: Archival Paper
529.00 Qther Reimbursable Expenses
Mark up on all non-labor costs and subcontractors:
Direct expanse subtotal 38073 | ==
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PERSONAL SERVICES AGREEMENT ATTACHMENT B
COMPENSATION

1. Xla. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of FORTY NINE THOUSAND NINE HUNDRED THIRTY THREE DOLLARS ($49,933) for the completed
work set forth in Attachment A. Payments for completed tasks shall be made no more frequently than [X]
monthly; [ ] quarterly; [_Isemi-annually; [_lannually; [_] at completion of project; [_] other (specify)

Each request for payment shall be supported by an invoice specifying the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed tasks.

OR

L] b. HOURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/Position Hourly Rate

Payments for completed tasks shall be made no more frequently than [_] monthly; [ Jquarterly; [ Jsemi-
annually;
[] annually; [Jat completion of project; [ ] other (specify)

Each request for payment shall be supported by an invoice specifying: the name/position of the
Contractor’s employee if two or more are identified above; number of hours worked; completed tasks for

which compensation is sought; estimated percentage of task completion; payment amount requested;
other (specify)

In no event shall Contractor be compensated in excess of DOLLARS ($ ) for the completed
work set forth in Attachment “A.”

2. AND

[]a. The compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers, and the like.

OR

X b. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers, and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the
same rate as that applicable to county employees traveling on county business.

OR

[ c. Other (specify):
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GENERAL CONDITIONS

1. Scope of Contractor's Services. The Contractor agrees to provide to the County services and any
materials set forth in the project narrative identified as Attachment A during the agreement period.
No material, labor, or facilities will be furnished by the County, unless otherwise provided for in the
Agreement.

2. Accounting and Payment for Contractor Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Attachment B. Unless specifically stated in Attachment
B, the County will not reimburse the Contractor for any costs or expenses incurred by the Contractor
in the performance of this contract.

The County shall compensate the Contractor through the County voucher system for the
Contractor's service pursuant to the fee schedule set forth in Attachment B.

3. Delegation and Subcontracting. Contractor's services are deemed personal and no portion of this
contract may be delegated or subcontracted to any other individual, firm or entity without the
express and prior written approval of the County Project Manager.

4, Independent Contractor. The Contractor's services shall be furnished by the Contractor as an
independent contractor and nothing herein contained shall be construed to create a relationship of
employer/employee or master/servant.

The Contractor acknowledges that the entire compensation for this Agreement is specified in
Attachment B and the Contractor is not entitled to any county benefits including, but not limited to:
vacation pay, holiday pay, sick leave pay, medical, dental or other insurance benefits, or any other
rights or privileges afforded to Clallam County employees. The Contractor represents that it
maintains a separate place of business, serves clients other than the County, will report all income
and expense accrued under this contract with the Internal Revenue Service on a business tax
schedule, and has a tax account with the State of Washington Department of Revenue for payment
of all sales and use and Business and Occupation taxes collected by the State of Washington.

In the event that either the state or federal government determines that an employer/employee or
master/servant relationship exists rather than an independent contractor relationship such that
Clallam County is deemed responsible for federal withholding, social security contributions, workers
compensation and the like, the Contractor agrees to reimburse Clallam County for any payments
made or required to be made by Clallam County. Should any payments be due to the Contractor
pursuant to this Agreement, the Contractor agrees that reimbursement may be made by deducting
from such future payments a pro rata share of the amount to be reimbursed.

Notwithstanding any determination by the state or federal government that an employer/employee
or master/servant relationship exists, the Contractor, its officers, employees and agents, shall not be
entitled to any benefits that Clallam County provides to its employees.

5. No Guarantee of Employment. The performance of ail or part of this contract by the Contractor shall
not operate to vest any employment rights whatsoever and shall not be deemed to guarantee any
employment of the Contractor or any employee of the Contractor or any subcontractor or any
employee of any subcontractor by the County at the present time or in the future.

6. Regulations and Requirements. This Agreement shall be subject to all federal, state, and local laws,
rules, and regulations.

7. Right to Review. This contract is subject to review by any federal or state auditor. The County shall
have the right to review and monitor the financial and service components of this program by
whatever means are deemed expedient by the County Project Manager. Such review may occur
with or without notice, and may include, but is not limited to, on-site inspection by County agents or
employees, inspection of all records or other materials that the County deems pertinent to the
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10.

11.

12.

13.

Agreement and its performance, and any and all communications with or evaluations by service
recipients under this Agreement. The Contractor shall preserve and maintain all financial records
and records relating to the performance of work under this Agreement for three (3) years after
contract termination, and shall make them available for such review, within Clallam County, State of
Washington, upon request, during reasonable business hours.

Modifications. Either party may request changes in the Agreement. Any and all agreed
modifications shall be in writing, signed by each of the parties.

Termination for Default. If the Contractor defaults by failing to perform any of the obligations of the
contract or becomes insolvent or is declared bankrupt or makes an assignment for the benefit of
creditors, the County may, by depositing written notice to the Contractor in the U.S. Mail, postage
prepaid, terminate the contract, and at the County's option, obtain performance of the work
elsewhere. If the contract is terminated for default, the Contractor shall not be entitled to receive
any further payments under the contract. Any extra cost or damage to the County resulting from
such default(s) shall be deducted from any money due or coming due to the Contractor. The
Contractor agrees to bear any extra expenses incurred by the County in completing the work,
including all increased costs for completing the work, and all damage sustained, or which may be
sustained by the County by reason of such default.

If a notice of termination for default has been issued and it is later determined for any reason that
the Contractor was not in default, the rights and obligations of the parties shall be the same as if the
notice of termination had been issued pursuant to the Termination for Public Convenience paragraph
hereof.

Termination for Public Convenience. The County may terminate the contract in whole or in part
whenever the County determines, in its sole discretion that such termination is in the interests of the
County. Whenever the contract is terminated in accordance with this paragraph, the Contractor
shall be entitled to payment for actual work performed for completed items of work. An equitable
adjustment in the contract price for partially completed items of work will be made, but such
adjustment shall not include provision for loss of anticipated profit on deleted or uncompleted work.
Termination of this contract by the County at any time during the term, whether for default or
convenience, shall not constitute a breach of contract by the County.

Termination Due to Insufficient Funds. If sufficient funds for payment under this contract are not
appropriated or allocated or are withdrawn, reduced, or otherwise limited, the County may terminate
this contract upon five (5) days written notice to the Contractor. No penalty or expense shall accrue
to the County in the event this provision applies.

Termination Procedure. The following provisions apply in the event that this Agreement is
terminated:

(@) The Contractor shall cease to perform any services required hereunder as of the
effective date of termination and shall comply with all reasonable instructions contained in the
notice of termination, if any.

(b) The Contractor shall provide the County with an accounting of authorized services
provided through the effective date of termination.

(c) If the Agreement has been terminated for default, the County may withhold a sum
from the final payment to the Contractor that the County determines necessary to protect
itself against loss or liability.

Defense and Indemnity Agreement.

(a) The Contractor agrees to hold harmless, indemnify and defend the County, its officers,
officials, employees and agents, from and against any and all claims, actions, suits, liability,
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14,

15.

16.

loss, expenses, damages and judgments of any nature whatsoever, including reasonable costs
and attorneys’ fees in defense thereof, for injury, sickness, disability or death to persons or
damage to property (including loss of use thereof) or business (including economic loss),
caused by or arising out of the Contractor’s acts, errors or omissions in the performance of
the Contract. Provided, however, that the Contractor’s obligation under this provision will not
extend to injury, sickness, disability, death or damage caused by or arising out of the sole
negligence of the County, its officers, officials, employees or agents.

(b)  With regard to any claim against the County, its officers, officials, employees and
agents by any employee of the Contractor, subcontractor, anyone directly or indirectly
employed by any of them, or anyone for whose acts any of them may be liable, the
indemnification obligation under this Section will not be limited in any way by any limitation
on the amount or type of damages, compensation or benefits payable by or for the Contractor
or subcontractor under workers’ compensation acts, disability benefit acts or other employee
benefit acts. It is clearly agreed and understood by the parties to the Contract that the
Contractor expressly waives any immunity the Contractor might have had under such laws.
By executing the Contract, the Contractor acknowledges that the foregoing waiver has been
mutually negotiated by the parties as is required by RCW 4.24.115, and that the provisions of
this Section will be incorporated, as relevant, into any contract the Contractor makes with any
subcontractor or agent performing work under the Contract.

(c) The Contractor’s obligations under these provisions include, but are not limited to,
investigating, adjusting, and defending all claims alleging loss from action, error or omission,
or breach of any common law, statutory or other delegated duty by the Contractor, the
Contractor’s employees, agents or subcontractors.

Industrial Insurance Waiver. With respect to the performance of this Agreement and as to claims
against the County, its appointed and elected officers, agents and employees, the Contractor
expressly waives its immunity under Title 51 of the Revised Code of Washington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees and agrees that the
obligations to indemnify, defend and hold harmiess provided in this Agreement extend to any claim
brought by or on behalf of any employee of the Contractor. Along with the other provisions of this
Agreement, this waiver is mutually negotiated by the parties to this Agreement.

Venue and Choice of Law. In the event that any litigation should arise concerning the construction
or interpretation of any of the terms of this Agreement, the venue of such action shall be in the
courts of the State of Washington in and for the County of Clallam. This Agreement shall be
governed by the law of the State of Washington.

Withholding Payment. In the event the County Project Manager determines that the Contractor has
failed to perform any obligation under this Agreement within the times set forth in this Agreement,
then the County may withhold from amounts otherwise due and payable to Contractor the amount
determined by the County as necessary to cure the default, until the County Project Manager
determines that such failure to perform has been cured. Withholding under this clause shall not be
deemed a breach entitling Contractor to termination or damages, provided that the County promptly
gives notice in writing to the Contractor of the nature of the default or failure to perform, and in no
case more than ten (10) days after it determines to withhold amounts otherwise due. A
determination of the County Project Manager set forth in a notice to the Contractor of the action
required and/or the amount required to cure any alleged failure to perform shall be deemed
conclusive, except to the extent that the Contractor acts within the times and in strict accord with
the provision of the Disputes clause of this Agreement. The County may act in accordance with any
determination of the County Project Manager which has become conclusive under this clause,
without prejudice to any other remedy under the Agreement, to take all or any of the following
actions: (1) cure any failure or default, (2) to pay any amount so required to be paid and to charge
the same to the account of the Contractor, (3) to set off any amount paid or incurred from amounts
due or to become due the Contractor. In the event the Contractor obtains relief upon a claim under
the Disputes clause, no penalty or damages shall accrue to the Contractor by reason of good faith
withholding by the County under this clause.
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17.

18.

19.

20.

Rights and Remedies. The duties and obligations imposed by this Agreement and the rights and
remedies available hereunder shall be in addition to and not a limitation of any duties, obligations,
rights and remedies otherwise imposed or available by law.

Contractor Commitments, Warranties and Representations. Any written commitment received from
the Contractor concerning this Agreement shall be binding upon the Contractor, unless otherwise
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfill such
a commitment shall render the Contractor liable for damages to the County. A commitment
includes, but is not limited to any representation made prior to execution of this Agreement, whether
or not incorporated elsewhere herein by reference, as to performance of services or equipment,
prices or options for future acquisition to remain in effect for a fixed period, or warranties.

Patent/Copyright Infringement. Contractor will defend, indemnify and save harmless County, its
appointed and elected officers, agents and employees from and against all loss or expense, including
but not limited to claims, demands, actions, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or appointed officials or
employees for damages because of the Contractor’s alleged infringement on any patent or copyright.
The Contractor will pay those costs and damages attributable to any such claims that are finally
awarded against the County, its appointed and elected officers, agents and employees in any action.
Such defense and payments are conditioned upon the following:

(@) That Contractor shall be notified promptly in writing by County of any notice of such
claim.

(b) Contractor shall have the right, hereunder, at its option and expense, to obtain for the
County the right to continue using the information, in the event such claim of infringement, is
made, provided no reduction in performance or loss results to the County.

Disputes:

(@) General. Differences between the Contractor and the County, arising under and by
virtue of the contract documents shall be brought to the attention of the County at the
earliest possible time in order that such matters may be settled or other appropriate action
promptly taken. The records, orders, rulings, instructions, and decision of the County Project
Manager shall be final and conclusive 30 days from the date of mailing uniess the Contractor
mails or otherwise furnishes to the County Administrator a written notice of appeal. The
notice of appeal shall include facts, law, and argument as to why the conclusions of the
County Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have
the opportunity to submit written materials and argument and to offer documentary evidence
in support of the appeal. Oral argument and live testimony will not be permitted. The
decision of the County Administrator for the determination of such appeals shall be final and
conclusive. Reviews of the appellate determination shall be brought in the Superior Court of
Clallam County within 15 days of mailing of the written appellate determination. Pending final
decision of the dispute, the Contractor shall proceed diligently with the performance of this
Agreement and in accordance with the decision rendered.

(b) Notice of Potential Claims. The Contractor shall not be entitled to additional
compensation or to extension of time for (1) any act or failure to act by the County Project
Manager or the County, or (2) the happening of any event or occurrence, unless the
Contractor has given the County a written Notice of Potential Claim within 10 days of the
commencement of the act, failure, or event giving rise to the claim, and before final payment
by the County. The written Notice of Potential Claim shall set forth the reasons for which the
Contractor believes additional compensation or extension of time is due, the nature of the
cost involved, and insofar as possible, the amount of the potential claim. Contractor shall
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21.

22,

23.

24,

25.

keep full and complete daily records of the work performed, labor and material used, and all
costs and additional time claimed to be additional.

(c) Detailed Claim. The Contractor shall not be entitled to claim any such additional
compensation, or extension of time, unless within 30 days of the accomplishment of the
portion of the work from which the claim arose, and before final payment by the County, the
Contractor has given the County a detailed written statement of each element of cost or other
compensation requested and of all elements of additional time required, and copies of any
supporting documents evidencing the amount or the extension of time claimed to be due.

Ownership of Items Produced. All writings, programs, data, art work, music, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materials prepared by the Contractor
and/or its consultants or subcontractors, in connection with the performance of this Agreement shall
be the sole and absolute property of the County and constitute "work made for hire" as that phrase
is used in federal and/or state intellectual property laws and Contractor and/or its agents shall have
no ownership or use rights in the work.

Recovery of Payments to Contractor. The right of the Contractor to retain monies paid to it is
contingent upon satisfactory performance of this Agreement, including the satisfactory completion of
the project described in the Scope of Work (Attachment A). In the event that the Contractor fails,
for any reason, to perform obligations required of it by this Agreement, the Contractor may, at the
County Project Manager's sole discretion, be required to repay to the County all monies disbursed to
the Contractor for those parts of the project that are rendered worthless in the opinion of the County
Project Manager by such failure to perform.

Interest shall accrue at the rate of 12 percent (12%) per annum from the time the County Project
Manager demands repayment of funds.

Project Approval. The extent and character of all work and services to be performed under this
Agreement by the Contractor shall be subject to the review and approval of the County Project
Manager. For purposes of this Agreement, the County Project Manager is:

Name: Cathy Lear

Title: Habitat Biologist

Address: 223 East 4™ Street, Suite 5, Port Angeles, WA 98362

Telephone: 360.912.5995

E-mail: clear@co.clallam.wa.us

Fax: 360.417.2443

In the event there is a dispute with regard to the extent and character of the work to be done, the
determination of the County Project Manager as to the extent and character of the work to be done
shall govern subject to the Contractor's right to appeal that decision as provided herein.
Non-Discrimination. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marital status, sexual orientation, age, or the
presence of any sensory, mental or physical handicap.

Subcontractors. In the event that the Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractor shall provide that the subcontractor is bound
by the terms of this Agreement between the County and the Contractor. The Contractor shall insure

that in all subcontracts entered into, Clallam County is named as an express third-party beneficiary
of such contracts with full rights as such.
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26.

27.

28.

29,

30.

31,

32.

33.

34.

35.

36.

No Third Party Beneficiaries. This agreement is intended for the benefit of only the County and
Contractor. This agreement does not confer any benefits, rights, or privileges upon any third party.

Standard of Care. The Contractor shall perform its duties hereunder in a manner consistent with
that degree of care and skill ordinarily exercised by members of the same profession as the
Contractor currently practicing under similar circumstances. The Contractor shall, without additional
compensation, correct those services not meeting such a standard.

Time is of the Essence. Time is of the essence in the performance of this contract unless a maore
specific time period is set forth in either the Special Terms and Conditions or Scope of Work.

Notice. Except as set forth elsewhere in the Agreement, for all purposes under this Agreement,
except service of process, any notices shall be given by the Contractor to the County Project
Manager. Notice to the Contractor for all purposes under this Agreement shall be given to the
person executing the Agreement on behalf of the Contractor at the address identified on the
signature page.

Severability. If any term or condition of this contract or the application thereof to any person(s) or
circumstances is held invalid, such invalidity shall not affect other terms, conditions, or applications
which can be given effect without the invalid term, condition or application. To this end, the terms
and conditions of this contract are declared severable.

Precedence. In the event of inconsistency in this Agreement, unless otherwise provided herein, the
inconsistency shall be resolved by giving precedence in the following order:

(a) Applicable federal, state, and local statutes, ordinances, and regulations;
(b)  Scope of Work (Attachment A) and Compensation (Attachment B);

(©) Special Terms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

Waiver. Waiver of any breach or condition of this contract shall not be deemed a waiver of any prior
or subsequent breach. No term or condition of this contract shall be held to be waived, modified, or
deleted except by an instrument, in writing, signed by the parties hereto.

Attorney Fees. In the event that litigation must be brought to enforce the terms of this agreement,
the prevailing party shall be entitled to be paid reasonable attorney fees.

Construction. This agreement has been mutually reviewed and negotiated by the parties and should
be given a fair and reasonable interpretation and should not be construed less favorably against
either party.

Survival. Without being exclusive, Paragraphs 4, 7, 13-19, 21-22 and 31-35 of these General
Conditions shall survive any termination, expiration, or determination of invalidity of this Agreement
in whole or in part. Any other Paragraphs of this Agreement which, by their sense and context, are
intended to survive shall also survive.

Entire Agreement. This written contract represents the entire Agreement between the parties and
supersedes any prior statements, discussions or understandings between the parties except as
provided herein.
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SPECIAL TERMS AND CONDITIONS

] 1. Reporting. The Contractor shall submit written progress reports to the County Project
Manager as set forth below:

With each request for payment.
Monthly.

Quarterly.

Semi-annually.

Annually.

Project completion.

O0O0000nK

Other (specify):
Progress reports shall include, at a minimum, the following:

Reports shall include any problems, delays or adverse conditions which will materially affect
the Contractor's ability to meet project objectives or time schedules together with a statement
of action taken or proposed to resolve the situation. Reports shall also include
recommendations for changes to the Scope of Work, if any. Payments may be withheld if
reports are not submitted.

L] 2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the work, public liability and property damage
insurance with companies or through sources approved by the state insurance commissioner
pursuant to RCW Title 48, as now or hereafter amended. The County, its appointed and
elected officials, agents and employees, shall be specifically named as additional insureds in a
policy with the same company which insures the Contractor or by endorsement to an existing
policy or with a separate carrier approved pursuant to RCW Title 48, as now or hereafter
amended, and the following coverages shall be provided:

DX COMMERCIAL GENERAL LIABILITY:

Bodily injury, including death $1,000,000 per occurrence
$ aggregate

Property damage $1,000,000 per occurrence
$ aggregate

X ERRORS AND OMISSIONS or PROFESSIONAL
LIABILITY with an Extended Reporting Period
Endorsement (two year tail) $1,000,000 per occurrence

XI WORKERS COMPENSATION: Statutory amount
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Xl AUTOMOBILE: coverage on owned, non-owned, rented and hired vehicles

Bodily injury, liability, including death $1,000,000 per occurrence
$ aggregate
Property damage liability $1,000,000 per occurrence
$ aggregate
X  BUSINESS AUTOMOBILE LIABILITY: $1,000,000 per occurrence

If the Errors and Omissions or Professional Liability insurance obtained is an occurrence
policy as opposed to a claims-made policy, the Extended Reporting Period Endorsement is not
required.

Any such policy of insurance the Contractor is required to obtain and maintain pursuant
to this Agreement shall be primary over any third party liability coverage provided to Clallam
County by and through its membership in the Washington Counties Risk Pool or WCRP. The
third party liability coverage provided by the WCRP to Clallam County shall be non-
contributory with respect to any policy of insurance the Contractor is required to obtain and
maintain pursuant to this Agreement. The County shall have no obligation to report
occurrences unless a claim or lawsuit is filed with it and the County has no obligation to pay
any insurance premiums.

Evidence of primary insurance coverage shall be submitted to the County Project
Manager within 20 days of the execution of the Agreement. The Agreement shall be void ab
initio if the proof of coverage is not timely supplied.

If the proof of insurance or certificate of coverage indicating the County is an
“additional insured” to a policy obtained by the Consultant in order to comply with this
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtain the
full text of that endorsement and forward that full text to the County within 30 days of the
execution of this Agreement.

The coverage limits identified herein shall not limit the potential liability of the
Contractor and the Contractor’s duty to defend, indemnify, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

L] 3. Liquidated Damages. For delays in timely completion of the work to be done or missed
milestones of the work in progress, the Contractor shall be assessed Dollars ($ )

per day as liquidated damages and not as a penalty because the County finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be assessed for any days for
which an extension of time has been granted. No deduction or payment of liquidated
damages will, in any degree, release the Contractor from further obligations and liabilities to
complete the entire project.

J 4,  Other (specify):.
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AGENDA ITEM SUMMARY P\t

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: DCD

WORK SESSION X Meeting Date: 6.14.2021

REGULAR AGENDA [X| Meeting Date: 6.22.2021

Required originals approved and attached? [X
Will be provided on: Thursday

Item summary:

[] call for Hearing [ Contract/Agreement/MOU - Contract #
[ Resolution (1 Proclamation [] Budget Item
(] Draft Ordinance [ Final Ordinance X Other: Call for bid

Documents exempt from public disclosure attached: []

Executive summary:

Phase I of the Lower Dungeness Floodplain Restoration Project is ready to go to bid.
The project will be constructed in two phases. Phase 1 of the project builds the
setback levee and road realignment embankment. It includes installation of a new
culvert in a tributary to Meadowbrook Creek, building a portion of the levee
embankment, and building the relocated section of Towne Road.

The project is paid for with funding from Floodplains by Design and Puget Sound
Acquisition and Restoration programs.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? (] No monetary impact

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Please issue the call for bid.

County Official signature & print name: i/%w\ M"L\M—’—

Name of Employee/Stakeholder attending meethg: Cathy Lear

Relevant Departments: DCD, Public Works/Roads

Date submitted: 6.9.2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary.docx
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NOTICE OF INVITATION FOR BIDS

SEALED BIDS will be received by the Board of Clallam County Commissioners at 223 East
Fourth Street, Room 150, Port Angeles, Washington until 10:00 a.m., Tuesday, JULY 20™H,
2021, at which time they will be publicly opened and read aloud for:

The work includes roadway excavation and embankment of the Lower Dungeness River
Floodplain Restoration & Levee/Road Realignment — Phase 1 Earthwork.

Complete plans and specifications may be obtained from the Clallam County web site at
www.clallam.net. Questions regarding this project may be directed to Dave Cline at
260.695.6885.

The sealed bids must be clearly marked on the outside of the envelope, " LOWER
DUNGENESS RIVER FLOODPLAIN RESTORATION & LEVEE/ROAD
REALIGNMENT PROJECT-PHASE 1 EARTHWORK ". Address bid proposal to: Board
of Clallam County Commissioners, 223 E. 4" St., Ste. 4, Port Angeles, WA 98362 or hand-
deliver to 223 E. 4™ St., Room 150, Port Angeles, Washington. Bid documents delivered to
other offices and received late by the Commissioners' Office will not be considered nor will bids
received by facsimile or e-mail.

Clallam County will determine the lowest responsible bidder in accordance with the terms of
Clallam County Code Section 3.12.070 and reserves the right to reject any and all bids and to
waive informalities in the process or to accept the bid which in its estimation best serves the
interests of Clallam County.

Clallam County in accordance with Title VI of the Civil Rights Act of 1964, 78 Stat. 252, 42
USC 2000d to 2000d-4 and Title 49, Code of Federal Regulations, Department of
Transportation, Subtitle A, Office of the Secretary, Part 21, Nondiscrimination in Federally-
Assisted Programs of the Department of Transportation issued pursuant to such Act, hereby
notifies all bidders that it will affirmatively ensure that in any contract entered into pursuant to
this advertisement, disadvantaged business enterprises as defined at 49 CFR Part 26 will be
afforded full opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in consideration for
an award.

The attached contract plans, these contract provisions and the Standard Specifications for the
above-described project are hereby

APPROVED THIS DAY OF ,20

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair
ATTEST:

Loni Gores, CMC, Clerk of the Board

Please Publish: Peninsula Daily News/Seattle Daily Journal June 25, July 2, July 9, 2021
Please Bill: Clallam County Department of Community
Development
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AGENDA ITEM SUMMARY A

{(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION  [X| Meeting Date:. {9-\\-2_\

Item summary:

[] Hearing [J Contract/Agreement/MOU - Contract #
[J Resolution [0 proclamation [ Budget Item
[] Draft Ordinance ] Final Ordinance X Other - Discussion on next steps for final plan

Executive summary:

Preparing for Charter Review Commission Recommendations final plan:

The Charter Review Commission forwarded five formal recommendations to the Board of County
Commissioners. The County Charter indicates that the BOCC is to hold public hearings to solicit input
on these recommendations before preparing a formal written response to each. The BOCC held
public hearings on April 6, 12, 13, 19 and 26, 2021 on the following recommendations:

1) Recommendation ensuring Franchises comply with the National Environmental Protection Act.
(April 6 and 12 hearing dates)

2) Recommendation on Legislation for Ranked-Choice Voting. (April 6 and 12 hearing dates)

3) Recommendation increasing monitoring of the Department of Natural Resources (DNR)
management of its trust lands by hiring a Forester. (April 13, 19 and 26 hearing dates)

4) Recommendation to meet all housing needs by creating permanent housing (April 13, 19 and 26
hearing dates)

The purpose of today’s discussion is for the BOCC to discuss the next steps for a final plan for each of
the recommendations. The Department of Community Development recommendation will be
discussed at a different date/time.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? ]

None

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
The purpose of today’s discussion is for the BOCC to discuss the next steps for a final plan for each of
the recommendations.

County Official signature & print name: —égy@*i—u-'ﬂ-ﬂﬁ Loni Gores, Clerk

Name of Employee/Stakeholder attending meeting: Board of Commissioners

Relevant Departments: Board of Commissioners

Date submitted: February 19, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Charter Review recommendation plan 5-3-21.docx
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Charter Review Commission

223 East 4" Street, Suite 4
Port Angeles, WA 98362-3015
Phone: 360.417.2256 Fax: 360.417.2493

Clerk Email: agores@co.clallam.wa.us

Date: September 23, 2020
From: Clallam County Charter Review Commission
To: Clallam County Board of County Commissioners

Re: Consider an Ordinance Ensuring Franchises Comply with the National
Environmental Protection Act (NEPA)

Request from Clallam County Charter Review Commissioner to Clallam County Commissioners
to Consider an Ordinance Ensuring Franchises Comply with the National Environmental

Protection Act (NEPA)

Whereas the Clallam County Charter Review commission voted on J uly 9, 2020, not to forward a
proposed amendment to Article XII, Section 12.30 regarding Franchises to the ballot as a Charter

Amendment,

Whereas the Clallam County Charter Review Commission voted on J uly 9, 2020 to forward a proposed
amendment to Article XII, Section 12.30 to the County Commissioners for consideration as an
ordinance amending the County Code regarding franchises,

Whereas the Clallam County Charter Review Commission received public input from 40 individuals in
support and two opposed to EMF regulation which is the highest responses on any topic that the
Charter Review Commission has received,

The Clallam County Charter Review Commission herewith sends to the Clallam County
Commissioners the following proposal for consideration as an ordinance amending the County Code

regarding franchises.

The BOCC shall take all required and necessary legal actions to ensure that any franchise associated
with new radio frequency devices or systems operating in the micro or millimeter wave frequency
range, be accompanied by a scientific study determining that such law, regulation or franchise is in
compliance with the National Environmental Protection Act (NEPA) prior to the enactment or

granting of any franchise.

Sue Erzen Tony Corrado
Chair - Charter Review Commission Commissioner - Charter Review Commission
Sponsor of Franchise Amendment

Jj:\public\charter review\2020\recommendatoins to bocc\emfiemf recomm to bocc 9-15-20 tc.docx



Charter Review Commission

223 East 4™ Street, Suite 4
Port Angeles, WA 98362-3015
Phone: 360.417.2256 Fax: 360.417.2493

Clerk Email: agores@co.clallam.wa.us

Date: December 14, 2020
From: Clallam County Charter Review Commission
To: Clallam County Board of County Commissioners

Request from Clallam County Charter Review Commissioner to Clallam County Commissioners
to pass a resolution calling on the state legislature to pass legisiation, which would enable
the County (and other jurisdictions in the state) to adopt ranked-choice voting for local

elections, if they so choose.

Claillam County Charter Review Commiission: Recommendation in Favor of Legislation for
Ranked-Choice Voting

WHEREAS, an engaged electorate is foundational to the healthy civic life of the community; and

WHEREAS, voter turnout in our primary elections is, without exception, significantly lower
than in the general election, and is not reflective of the general electorate; and

WHEREAS, reasons for voter disengagement may include: fear of wasting your vote on a
candidate who is not “electable”; pressure to vote tactically for the “lesser of two evils” rather
than for the candidate you actually like best; limited choices on the general election ballot;
negative campaigning; feeling that your vote doesn'’t matter; and

WHEREAS, an alternative to our “Top Two” primary system is Ranked-Choice Voting (RCV),
whereby instead of being limited to choosing just one candidate in a given race, voters are
empowered to rank as many candidates as they like in order of their preference (e.g., 1st choice,
2nd choice, 3rd choice); each voter has only one vote, but can indicate their backup choices; and

WHEREAS, with RCV, voters know that if their 1st choice doesn’t have enough support to win, their vote
will count for their 2nd choice; if their 2nd choice is defeated, their vote will count for their 3rd choice,

and so on;

WHEREAS, using RCV means that the primary and the general elections can be combined into a single,
high-turnout election; and

Jj:\public\charter review\2020\recommendations to bocc\ranked-choice voting\ranked-choice recommendation to bocc .docx



WHEREAS, demonstrated benefits of RCV include:

saves costs for jurisdictions by preventing costly and low-turnout primary elections;
frees voters to choose their true favorite candidate without fear of throwing away their vote;
encourages more candidates to run because they won't fear “splitting the vote” with other
similar candidates, or being a “spoiler”;

® encourages candidates to reach out to more voters and build a broad coalition of support to win;
reduces political polarization and mudslinging, and promotes civil, issue-oriented campaigns; and

WHEREAS, more than twenty U.S. jurisdictions have adopted some version of ranked-choice voting,
including Minneapolis (MN), New York City (NY), Santa Fe (NM), Memphis (TN), Oakland (CA), Payson
(UT), Boulder (CO), Takoma Park (MD), Benton County (OR), and the State of Maine; and

WHEREAS, in 2007, Clallam County voters were able to consider a charter amendment that would have
adopted ranked-choice voting for County elections; and

WHEREAS, today, Clallam County voters no longer have the option to consider adopting ranked-choice
voting, because Washington state law presently mandates a "Top Two” primary system for all
jurisdictions that effectively prohibits them from adopting RCV; and

WHEREAS, two bills currently before the Washington State Legislature, HB 1722 and SB 5708 (the “Local
Options Bill”) as they are presently drafted, would amend state law to give local jurisdictions the option to

adopt RCV; and

WHEREAS, HB 1722 and SB 5708 are merely permissive bills which do not dictate or impose any
policies upon any jurisdictions, but simply provide jurisdictions with the ability, should they choose, to

adopt RCV.

THEREFORE, THE CHARTER REVIEW COMMISSION RECOMMENDS that the Clallam County Board
of County Commissioners pass a resolution calling on the state legislature to pass legislation, which
would enable the County (and other jurisdictions in the state) to adopt ranked-choice voting for local

elections, if they so choose.

Sue Erzen Therese Stokan
Chair - Charter Review Commission Commissioner - Charter Review Commission
Sponsor of Choice-Ranked Voting

J:\public\charter review\2020\recommendations to bocc\ranked-choice voting\ranked-choice recommendation to bocc .docx



Charter Review Commission

223 East 4'" Street, Suite 4
Port Angeles, WA 98362-3015
Phone: 360.417.2256 Fax: 360.417.2493

Clerk Email: agores@co.clallam.wa.us

Date: September 28, 2020
From: Clallam County Charter Review Commission

To: Clallam County Board of County Commissioners

Re: Charter Review Commission recommendation to increasing monitoring
of the Department of Natural Resources (DNR) management of its trust
lands by hiring a forester.

Request from Clallam County Charter Review Commission to Clallam County
Commissioners to increase their monitoring of the DNR's management of its trust

lands by hiring a forester.

The Department of Natural Resources (DNR) manages approximately 92,000 acres of Clallam
County Trust Lands for commercial forestry with a mandate to return revenue to the county

and junior taxing districts. Hiring a forester would provide County oversight and involvement
in the DNR activities associated with the County's state managed trust lands.

Therefore, the Charter Review Commission recommends that Clallam County increase their
monitoring of the DNR's management of its trust lands by hiring a forester.

Sue Erzen Joe Murray
Chair - Charter Review Commission Commissioner - Charter Review
Commission Sponsor of Forester Amendment

j:\public\charter review\2020\recommendatoins to bocc\forester\forester recommendation 9-28-20 updated jm.docx



Charter Review Commission

223 East 4'" Street, Suite 4
Port Angeles, WA 98362-3015
Phone: 360.417.2256 Fax: 360.417.2493

Clerk Email: agores@co.clallam.wa.us

Date: September 16, 2020
From: Clallam County Charter Review Recommendation

To: Clallam County Board of County Commissioners

Subject: CLALLAM COUNTY CHARTER REVIEW COMMISSION
RECOMMENDATION TO MEET ALL HOUSING NEEDS BY CREATING
PERMANENT HOUSING

Whereas: The Universal Declaration of human rights, adopted by the United
Nations in 1948 Article 25 states: ‘Everyone has the right to a standard of living
adequate for the health and well-being of self and of family, including food, clothing,
housing and medical care and necessary social services.’” One in 588 Americans is
homeless. Washington State is one of the ten states with the highest homelessness
rate. Seven percent of homeless people are veterans, but seven percent also are
unaccompanied youth under 25 years of age (HUD, 2018), and

Whereas: Homelessness in Clallam County is 0.38% of the population (approximately
285 individuals) and include families with children, as well as individuals across all age,
health, income levels, racial and ethnic groups, and

Whereas: nearly all homeless people living locally have roots in Clallam County, and

Whereas: The Clallam County Housing Crisis Response Plan 2020-2024 (CCHCR)
states the “the major causal factors for homelessness in Clallam are related to safe
housing availability: “...low vacancy rates, high rental rates, available affordable housing
stock” and also “assumes...no additional shelter or housing capacity” will be available,

and

Whereas: Homeless citizens' high rates of physical, psychological, emotional and
behavioral problems result in higher usage of expensive public services (crime and law
enforcement services, emergency medical and behavioral health services, food banks,
etc.). The annual average cost to local government to meet these needs is estimated
between $30,000 and $50,000 per person (Interagency Council on Homelessness), and

Whereas: Permanent housing and wrap-around services not only reduces the need for
community services but allows homeless citizens and families to be able to become
more stable, more reliably employable and more productive members of society.

Jj:\public\charter review\2020\recommendatoins to bocc\homelessness\website link - housing.docx



Housed children are more able to learn academically, socially and emotionally. And
housed families are usually less isolated, and

Whereas: Experiencing homelessness is a high-scoring Adverse Childhood
Experience (current ACES national studies, acknowledged by the American Pediatric
Academy as the most significant modern childhood health findings) for young children--
effecting basic learning, neurological development, nutrition and school attendance.
Additionally, the social sciences now, after 50 years of wide acceptance of a
hierarchical “needs theory,” now recognize that human needs are fluid rather than
hierarchical. This fluidity of basic needs increases the recidivism of those experiencing
homelessness who may be in shelters, couch surfing and street life cyclically. Reliable
basic permanent housing is proven to be the best solution to break this chain, and

Whereas: The CCCHCR plan was approved by the BOCC November 18, 2019 and is
due for updating. Since then, several communities across the country have
successfully significantly reduced their rate of homelessness and its concurrent

problems, and

Whereas: Acceptance by the BOCC to the plan's statement that there will be no
additional housing capacity in the next four years does not move the community toward
working actively to permanently shelter citizens experiencing homelessness, and

Whereas: Clallam County Ordinance 829 amending Section .280, Section .510, and
Section .520 of Clallam County Code Chapter 31.02, Countywide Comprehensive Plan,
as relates to housing was adopted in 2007 and needs to be updated. Nevertheless, it is
as relevant today as it was when adopted. It provides the road map for BOCC to
directly again address housing inequities in this county, and

Whereas: Section 3.31.02.520, of the above ordinance states affordable housing goals.

(1) Clallam County's affordable housing efforts should be directed at preserving
and creating housing that is affordable to those with Very Low, Low, and Moderate

income...

(2) Based on extensive local need for affordable housing as well as its unique local
circumstances, the County shall encourage retention and creation of affordable housing,
as defined in subsection (1) above, and

(3) Clallam County should consider the following strategies to encourage the
retention and creation of affordable housing which:

Coordinates the reforms, supports with renewed participation in the Clallam County
Affordable Housing Task Force (CCAHTF) to be comprised of representatives from
local governments, the local agencies that work on homelessness and affordable
housing issues, previously homeless individuals, financial institutions (lenders), major
employers, developers, contractors, real estate professionals, chambers of commerce
and economic development leaders. Their collective focused goal would be to move
Clallam County forward to creatively build economic stability and decent housing
options that move people in need toward self-sufficiency.
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CCAHTF will be established and convened by the BOCC, with a county commissioner
chairing the task force, giving pronounced emphasis to the importance of working to
seriously solve local affordable permanent housing needs, and

Whereas: Monies flowing into the County resulting from HB1406 are designated for
Affordable Housing, and

Whereas: Efforts to reduce community homelessness in other places vary but the
element they commonly share is “leadership by elected community officials.”

Therefore, be it recommended:

The Clallam County Board of Commissioners immediately take active leadership to
reclaim and renew their primary leadership role in engaging a group of public and
private organizations and businesses to creatively increase affordable housing
availability, apply forward thinking ideas proven to be successful in communities that
have reduced the experience of homelessness effectively, and report progress back to
the community every six months.

Sue Erzen Candace Pratt
Chair, Clallam County CRC Chair CRC Committee on Homelessness

Clallam County Charter Review Commissioner

J:\public\charter review\2020\recommendatoins to bocc\homelessness\website {ink - housing.docx
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AGENDA ITEM SUMMARY AN

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Sheriff's Office / Emergency Mgt.

WORK SESSION x Meeting Date: June 14, 2021

REGULAR AGENDA [ | Meeting Date:

Required originals approved and attached? x
Will be provided on:

Item summary:

[] call for Hearing [1 Contract/Agreement/MOU - Contract #
['1 Resolution ] Proclamation [] Budget Item
[] Draft Ordinance [ Final Ordinance [J other New EOC Development update

Documents exempt from public disclosure attached: []
Executive summary:

Undersheriff Ron Cameron and New EOC Project Manager Dale Jackson will give a PowerPoint
presentation to update the commissioners on the progress and status of the Joint Facility planned
with the City of PA for a new Emergency Operations Center and 9-1-1 Dispatch Center.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? [ ]
No budgetary action is required at this time
Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)

No immediate action by the board is reqwred

/Z I /%u Gm/teec::d

County Official signature & print name:

Name of Employee/Stakeholder attendin meetmg Ron Cameron, Undersheriff and Dale
Jackson, New EOC Project Manager will attend in person.

Relevant Departments: Clallam Co. Sheriff/Emergency Mgt., City of Port Angeles/PENCOM

Date submitted: June 8, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary for June 2021
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



SHERIFF

Joint Public Safety Facility
Project Status Briefing

June, 2021




The Problem

Current Emergency Management Facilities

ARE NOT

SERVICEABLE - SECURE - SURVIVABLE




The Solution

THE JOINT PUBLIC SAFETY FACILITY PROJECT

= A Collaborative Cost Effective Effort

Multiple Agency Participation
Avoids Duplication of Effort and Reduces Taxpayer Costs

= Multi-Phase Project and Modular Design Approach
Provides Budget and Construction Schedule Flexibility

= A Focus on Efficiency and Value

A Secure Incident Command and Communications Center

A Design Incorporating Innovative Technologies -
Solar Power and Satellite Communications

Bonus — A Modern Training and Distance Learning Center




Today’s Briefing Summary

What Have We Accomplished

Redefined and Narrowed Project Scope

Near Term Challenges
What Does the Schedule Look Like

Budget - Expenditures and Anticipated Needs




What’s Been Accomplished ?

SITE SELECTED

Evaluated and Eliminated the 1010
Building

Identified, Evaluated and Selected 19t and
O Street as Proposed Location




What’s Been Accomplished ?




What’s Been Accomplished ?

SITE SELECTED

CONCEPTUAL FACILITY DESIGN
COMPLETED




What’s Been Accomplished ?

Original Phase I Facility Floor Plan

PENCOM CLALLAM EM
MODULE : MODULE

~ 6,800 a2t : - 6,000 3¢

FIRE STATION
MODULE

~ 5,000 uf




What’s Been Accomplished ?

Original Site Layout at 19 and O Street
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What’s Been Accomplished ?

SITE SELECTED

CONCEPTUAL FACILITY DESIGN
COMPLETED

DRAFT SITE LEASE DEVELOPED

Proposed Terms Include:
1.8 Acres @ $0.05 per sf./month ( ~ $35 K per year)

00 year term with options for renewals out to 80 years
Provision for Lessee Termination for Convenience (failure to fund project)
Hazardous Substance Contamination Indemnification

Provision to Convert Lease to Purchased Ownership




What’s Been Accomplished ?

SITE SELECTED

CONCEPTUAL FACILITY DESIGN
COMPLETED

DRAFT SITE LEASE DEVELOPED
PROJECT SCOPE REFINED / NARROWED

$1.2 MM STATE FUNDING OBTAINED




Project Scope Narrowed
THE ORIGINAL PROJECT COMPONENTS

* Emergency Management Module Including EOC

County Funded - Key Decisions Are Made Exclusively By County
County Proceeding With Full Detailed Design

= Public Safety Communications Module (PENCOM)
Multiple Agency Funded / Operated By City Of Port Angeles

Key Decisions Made By City With Multiple Agency Concurrence
Decision In Process On Proceeding With Full Detailed Design

= City West Fire Station Module

City Funded - Key Decisions Are Made Exclusively By City

Decision In Process On Proceeding With 30% Design / Delayed
Construction
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Project Scope Narrowed

Proposed County - City Site
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Project Scope Narrowed

DESPATCR RLOOA
o

FUTURE
FIRE STATION
FOUNDATION

SLAB

2417 W 19TH ST PORT ANGELES WA 88383

JOINT PUBLIC SAFETY
BUILDING

ALTERNATIVE 1

g \1 BUILDING CONCEPT - FLOOR PLAN

CONCEFTUAL
FLOOR PLAN




roject Scope Narrowed

2417 W 19TH ST. PORT ANGELES. WA 88363

JOINT PUBLIC SAFETY
BUILDING

ALTERNATIVE 2
BULILDING CONCERT - ELOCR PLAN

CONCEPTUAL
FLOOR PLAN




Project Scope Narrowed

r—

DRECTOR
BUPENVIBONS
.l = QFFICE

] AOMINISTRATIVE
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2417 W 19TH ST PORT ANGELES. WA 88183

JOINT PUBLIC SAFETY
BUILDING

ALTERNATIVE 3
BUILDING COMCEPT - FLOGR PLAN

CONCEPTUAL
FLOOR PLAN




EOC Interior Plans Unchanged
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EOC Interior Plans Unchanged




Near Term Challenges

Geotechnical Assessment / Site Redesign - July 2021

PHASE II Procurement (RFQ and Issue Contract) - June/July 2021

Complete Environmental Site Assessment - May / June 2021
SEPA Project Review - July/ August 2021

Evaluate Innovative Technologies - Summer 2021
(Solar Power and Satellite Com)

PHASE II Detailed Design
« Schematic Facility Design / Modify Floor Plan - Summer 2021
Detailed Facility Design - Summer 2021
Construction Document Development - Fall of 2021

PHASE III -- CONSTRUCTION - Spring 2022




Project Schedule

" 124 Major Project Elements — Many Occurring Simultaneously

= Overall Project Length — 3.75 years

= Major Milestones
Project PHASE I --

Project PHASE IIa — Preliminary Detailed Design - Begin July 2021
Project PHASE IIb - Full Detailed Design - Begin August 2021
Project PHASE III — Construction -- Begin early 2022

Project PHASE IV — Facility Commissioning — Begin winter 2022

Building Operational and Occupied - Spring 2023




Project Schedule

_ - Begin Construction




Project Budget
leted Wr 1

T

Detailed Design
Construction

Furniture, Fixtures &
Equipment (FF&E)

PROJECT TOTALS

Original Revised

$0.45 mm
$3.2 mm
$0.9 mm

$4.6 mm

~ 10 % Contingency

Original

Revised

$0.4 mm

Original

Original

Revised Original

$0.45 mm
$3.1 mm

$1.5 mm

Revised Original

$0.5 vm

Revised

$0.9 mm
$6.3 Mm
$24 vm

$9.6 mm

Revised

$0.9 mm




Next Steps

. June 2021 Approve $70 K Contract for Phase I1a Design Work
. July 2021 Approve ~$400 K Contract for Phase IIb Design Work
. Continue To Pursue Funding Sources; Federal, State, Grants, etc.

. Spring 2022 Anticipate ~ $2.5 MM Appropriation To Begin
Construction

. Fall 2022 Anticipate ~ $2 MM Appropriation To Complete
Construction




The Ultimate Objective -

SERVICEABLE - SECURE . SURVIVABLE

Emergency Management Facilities
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AGENDA ITEM SUMMARY  \W\\&

(Must be submitted NLT 3PM Wednesday for next week agenda) @

W\AM

Department: BOCC

WORK SESSION X] Meeting Date: 6-14-21 — 11 a.m.

REGULAR AGENDA [ | Meeting Date:

Required originals approved and attached? []
Will be provided on:

Item summary:

[ Call for Hearing [ Contract/Agreement/MOU - Contract #
[] Resolution [J Proclamation (1 Budget Item
[ Draft Ordinance [J Final Ordinance X Other - Discussion

Documents exempt from public disclosure attached: []

Executive summary:

American Rescue Plan Act Planning:

With guidance having recently been released describing how American Rescue Plan funds are intended to be
deployed, Clallam EDC Director Colleen McAleer will provide an overview of the major elements of the Plan as
they relate to Clallam County. We expect to cover where recovery dollars are flowing, through what channels,
and where apparent gaps exist. This information will help us to begin getting organized around setting
priorities.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? []

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
American Rescue Plan Act Planning Discussion.

County Official signature & print name: glgvu‘ (£o1aa  Loni Gores, Clerk

Name of Employee/Stakeholder attending meeting: Board of Commissioners, Finance
Department, City of PA, City of Forks, City of SQ, EDC

Relevant Departments: Board of Commissioners

Date submitted: May 21, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy COVID American Rescue Plan Act 6-14-21.docx
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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American Rescue Plan Act
https://chooseclaIlamfirst.com/the—american-rescue—plan-act/

Thas spfeadisheat provedes dredt links 3nd general Tunding descnpoions tortamned « the 642 page
American Rescue Plan Act of 2021 sgned irfo law by Presdent Biden on March 11, 2031
Not sl sections of the Act are ncluded i this spreacihest
The Ciallam EDC selected secteons that we believe pertan 1o wwsdnnduais, busmesses, and oo governments of Clalism Connty
However, for purposes of brevity thus spreadsheet does not inClude any of the Compies 1ax aredas and chanpe: for indentiuals o7 househokls that are
tentamed throughout TITLE IX—CONMMNETTEE ON FINANCE
The fudl 1631 of the bdi can be found below
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Distribution Mechanisms

The HOW

$118.38

CAPITAL PRODUCTS

$135.2B

FORMULA GRANTS TO
CITIES & COUNTIES

$165.78
FORMULA GRANTS
TO PUBLIC
AUTHORITIES &

QUASI-PUBLIC NON-

PROFITS

$81.8B $47.78
REIMBURSEMENT  compeTITIVE

& PUBLIC FUNDS
PROCUREMENT

8.9%

FORMULA GRANTS TC
5TATES & TERRITORIES

$1.85 TRILLION

$868.28

INDIWVIDUAL
REL EF



Categories of Funding
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15 General Categories of Funding

R L e L M R R e .5

CHILD CARE RELIEF HUNGER RELIEF - SNAP, WIC,
SHELTERS, SCHOOL MEALS
2  DISASTER RELIEF THROUGH FEMA INDIVIDUAL RELIEF
3 EDUCATION, WORKFORCE & LIBRARIES INFRASTRUCTURE
4 ECONOMIC & SMALL BUSINESS DEVEL PENSION RELIEF
S GOVERNMENT FISCAL RELIEF PUBLIC HIRING - AMERICORPS
6 HEALTHCARE TRANSPORTATION
7 MENTAL HEALTH & SOCIAL SUPPORT BUSINESS & FARM RELIEF
8 HOUSING & UTILITY ASSISTANCE




1. CHILD CARE RELIEF — Fair Start for Kids Act .

* SB 5237 Applies to Licensed and Licensed-Exempt

* Reduced copays and expand eligibility for the Working Connections Child
Care and the Early Childhood Education and Assistance programs.

* S400M statewide - these funds provide early childcare and after school
childcare assistance in the form of vouchers or contracts with providers.

* Appropriation allows providers to provide care to designated essential
workers without considering the normal income eligibility requirements.

* S50M statewide for capital investments to expand existing child care
facilities and build new facilities.

* Grow recruitment and retention for child care businesses by increasing
subsidy rates, expanding access to health insurance for providers and
providing resources for professional development.




1. CHILD CARE RELIEF — Fair Start for Kids Act

Reduction in Child Care Payments through Working Connections Child Care

If the household's income is: Then the household's maximum monthly co-payment is:
at or below 20 percent of State Median waived to the extent allowable under federal law:
Income (SMI = $86,340 family of 3) otherwise, a max of §15

above 20 percent and at or below 36 percent | $65

of SMI

above 36 percent and at or below 50 percent | $115 until December 31, 2021, and

of SMI (family of 3 - $31K-$43K) $90 beginning January 1, 2022

above 50 percent and at or below 60 percent | $115
of SMI

DCYF must adopt a co-payment model for households with annual incomes above 75 percent of SMl and at or
below 85 percent of SMI. The model must calculate a co-payment for each household that is no greater than
7 percent of the household's countable income within this income range.



2. DISASTER RELIEF THROUGH FEMA

’ R ‘
PrograIm Disaster Relief Fund Firefighter grants (AFG & SAFE Emergency Management
programs) Performance Grant




3. EDUCATION, WORKFORCE & LIBRARIES .

ESSER: Elementary and Secondary School Emergency Relief

* >5$35M in Clallam County

* Three rounds ESSER 1 (CARES), ESSER 2 (CRRSAA) and ESSER 3 (ARPA).

* ESSER 1 funded last Sept for PPE, technology/devices, online curriculum and
licenses, health assistants, sanitizing buses, and additional staff.

* ESSER 2 funded early 2021 - flexible - for pandemic-related expenses.

* ARP-ESSER funded July 2021. They are the largest amounts, but out of the
“allocation” to each district, 20% must be spent on learning recovery.
Feedback indicates ESSER3 primarily going to support additional
paraeducators, counselors and substitute teachers for more individualized
attention next fall.



3. EDUCATION WORKFORCE & LIBRARIES .

ESSER Funding in Clallam County

K-12
Enroliment
(Feb 2020)

ESSER Per
Student

fn ESSER | ESSER I Total Combined
Clallam County School Districts Final Final ARP-ESSER ESSER Funds




3. EDUCATION, WORKFORCE & LIBRARIES

HEERF — Higher Education Emergency Relief Funding & E-Rate funds

Minimum Allocation to be
HEERF Round Total Allocation Awarded for Emergency

Financial Aid Grants to Student

Amount v Federal Allocation formula /
Program ok Expiration :
(S billion) Agency applying party
| | Forpurchasinginternetaccessand | |
‘_-— U e U N L4 B o

Funding Type




4. Economic & Small Business Development .

EDA Economic Adjustment
Assistance _

Program Community Navigator Pilot

I -




4. Economic & Small Business Development -

* Relief to bolster economic development and small business
ecosystems:

* EDA-Com petitive Funds - SSB for awide range of technical, planning, and public works

and infrastructure assistance ,

* SBA's Community Navigator Pilot Program $100B ($2B average each
state — Commerce is applying for $2.5B) >> Likely $0 to Clallam



5. ARP Government Fiscal Relief
GovernmentEntity | fundng | Treasury Pop Estimate_

Clallam County S15M over 2 Years 77,331

City of PA S4.4M over 2 Years 20,229

City of Sequim $1.6M over 2 years 7,640

City of Forks S844K over 2 years 3,880

Tribal Government funding S1B /574 FR $12.35B $6.65B

provided in 2021 Tribes Enrollment Employment

Makah Tribe $1.75M

Quileute Tribe $1.75M Unknown - Based on Unknown - Based on
. prorate share of all Tribal  prorate share of all

Lower Elwha Klallam Tribe $1.75M Enrolient Tribal Employment

Jamestown S’Klallam $1.75M



6. Healthcare - $73.68 Nationally

Amount Expiration Federal Allocation formula /
(S billion) P Agency applying party

| | Formula grants to
IPublic Authorities &

Program Funding Type

COVID Testing, Tracing & Vaccine .

| s i | | # iti VID- E | | " h
lcanfidence | $48.80 | Until expended | HHS :For programs to test, trace, and mitigate COVID-19 ;CARES & CRRSAA formulas Quasi-Public
[ . | N s koD N e o INonprofits.
: [For grants to commumty health centers to cover the ‘ Formula grants to
Commumty Health Center Supporti 57.60 Until expended HHS costs of COVID-19 vaccines, testing and tracing, and TBA Public Authorities &
IPPE. Quasi-Public Nonpr
COVID-19 Vaccine Activities | $7.50 Untillekpehaes HHS -{For enhancing, expanding, and improving vaccine TBA Formula Grants to
distribution | States & Territories
o For necessary expenses for the research, =
COVID Vaccine Supply Chain $6.05 Until expended HHS development, purchase and production of vaccines kfarlc.ius FQEESTE 2E [l G ﬂeumbursement &
| : providers Public Procurement
S e - _ and therapeutics 5 _ il gl
Various, details
g L ; FMAP increases for certain programs, Formula Grants to
Health | ‘ 5 ' - ; : S
ealth Insurance Expansions $5.91 s ;gr::LLun HHS For increased insurance coverage r:!etalts in full description States 2 Territories
: ' | ' : AN —_H—P_ublrc };rwate, and non—prof‘t lab. b T
OVID- [ F o :
COVID-19 Expanded Genomic 51.75 Until expended HHS FR th.e enstoRconstriicting and renovatinglab facilities and associated universities Competitive Funds
Sequencing facilities
: =0 e s s a0 can apply i Mot e e
o e e ) = . ; For grants, loans, and guarantees to health and Public bodies, non-profit
_:ral;d:g!:::;mhqﬂitig& $0.50 9/30/2023 USDA  nutrition-related infrastructure critical to addressing brgan:zatiuns, and federally ;(Eem_petitl\_r&?und_s
bk ¥ _ _ _ coviD-19 g recognized Tribes canapply _J_ St RN RS A E
Medicaid & CHIP COVID-19 (| i 1-year post- | E 2 ) = Formula Grants to
ey : ' 0.29 HHS ‘or Health insurance 00% FMAP
Coverage > J emergency | F rane e States & Ternturies |
| F — = . - S T g — |
= T ; . ; : o f } Formula grants to
_ ; tior F y - . CN h v |
_.kl_ll_gd nursing home Infection $0.20 Until expended HHS z or |rr1provnng vaccination & infection controlin FMS contracts wit Qua.hty Public Authorities &
;ontrol nursing homes- Improvement Organizations !

Quasi-Public NonPr

S M e o de s T el il (et e o e A A I - o s R AN B R ERROP AT




/. Mental Health & Social Support

$20.3B Nationally

Allocation formula / applying party Funding Type




3. Housing & Utility Assistance

$47.1B Nationally — Locally S40K+ in water utility arrearage

: Amount o Federal Allocation formula / applying .
Program ($ billion) Expiration Agency party Funding Type




9. Hunger Relief — SNAP, WIC, Shelters, School Meals -
$12.04B Nationally

Prostan Amount Expiration Federal Allocation formula / Funding Type
& ($ billion) P Agency applying party e Typ

-




10. Individual Relijef .

$842.45B Nationally

Program Amount . on Federal Allocation formula /
8 (S billion) P Agency applying party




11. Infrastructure .

$22.1B Nationally

Program Amount Expiration Federal Allocation formula / Funding Tvoe
3 (S billion) *P Agency ©__ applyingparty i




12. Pension Reljef

S86B Nationally

Amount o TS Federal Allocation formula /
Program Expiration

(S billion) Agency 5 applying party

Funding Type

According to the American Academy of Actuaries only 1M people will receive benefits through their pension.

Likely very few in Clallam. Primarily large companies in the retail, service, construction, manufacturmg, mining,
transportation, and entertainment industries.



13. Public Hiring - AmeriCorps .

Prosean Amount Expitation Federal Allocation formula / Funding Tvpe
& (S billion) P Agency applying party R L

Mark Duncan, Outreach Specialist for Washington AmeriCorps.
The Olympic Peninsula has access to these workers.
OlyCap has a team of AmeriCorps Seniors Program — Most in Jefferson County.



14. Transportation

Amount Federal Allocation formula /

($ billion) Expiration

Fundi
Agency | applying pa unding Type

Program

FTA Funding Allocation to Clallam Transit Airport Relief Allocation to Port of PA

CARES Act $4,428,176 CARES Act $69,000
CRRSAA $7,498,864 CRRSAA S0
ARPA TBD but >CARES & CRRSAA ARPA $23,000

Total TBD Total $92,000



15. BUSINESS AND FARM RELIEF

Amount Extiration Federal Allocation formula /
(S billion) P Agency applying party

Program Funding Type

| IFor incurred and additional eligible expenses

1!Rfestaurant Revitalization Fund $28.60 LUntll expended | SBA ffor 150 e e Dl iEhglble businesses can apply ;Eumpetmve Funds
5 — O . B€ - St e - ——
|Targeted EIDL Advance $15.00 Until expended | SBA For business continuity, adaptation, and Small business ICapital Products i

___resiliency in low-income communities

|Reimbursement &
Public Procurement

. , [For reimbursing expenses and lost reven_u‘e?
|Rural Provider Relief | g exp

!
$8.50 Until expended = Treasury Litributable to COVID-19

[Eligible healthcare providers

fPaycheEk Protection Program 57.5 5/31/2021 ; SBA |For covering payroll and other expe-n_s_e_s_ Tie ;’Sm_a_ll business ____ [Copital Products
Debt Relief for Disadvantaged $4.00 Until expended ' USDA findividual relief 'f\pply through USDA Individual Relief
fampers) o o 1 | g SR | f 40 e} - — —_ el W )0 Bl & Wm0 |
e F. 2 H i 1 ! T
Famllles. g CF)ronaVIrus | $3.54 | 9/30/2021 I Treasury Iindi\.ridual relief FFile on tax return flndividual Relief
Respanse Credit (FFCRC) , | | | |
Employee Retention Credit | . | | _ | i PR IR Sy TS g B |
(ERC) [ $2.00 9/30/2021 | Treasury iindividual relief [File on tax return Individual Relief
L et SN7 % —— = SR e AR e e e e e — e e e _l__ e ——— —_—
Shuttered Venue Operators [For covering up-to 45% of venue gross L ”
125 | SBA @ Eligible business appl Competitive Fund
Furigd puEE S R L5 o expended | revenve,upto$10milion  Flieiblebusine bl i Tl S !
r i 1<, |
Support for disadvantaged | $1.00 : USDA  individual relief TBA Individual Relief
ffarmers _ Until expended Fial SRR e BTN 1 it ol i
se of ity credi g i :
Use o th‘e commodity credit $0.80 9/30/2022 USDA Fo.r.the purchasg, package, transpgrt, and CompTiedityfarmers *Rem?b.ursement &
corporation and[l_ng of agricultural commodities Public PrcEyrement__ |
; Ear'cpﬁe_ring-up t0/100% of administrative |
' c i : ‘ ‘ xpenses, operating costs, and programsto  |Local arts organizations and venues '_J.. o An
COVID-19 Arts Relief $0.14 Until expended NEA prevent, prepare for, respond to, and recover can apply quggtntf.ve Funds
from the pandemic \ 3 | il
' For covering up to 100% of administrative | i |
k Y e : i ’ ' : eXpenses; operating costs, and programs to  |Local cultural organizations and | L
COVID-19 Humanities Relief $0.14 Until expended NEH Ef‘E\-'@nt, prepare for, respond to, and recover venues can apply Fompetltwe Funds
= = ey Y R | =380 o Rk . _ fromthe pandemic !




15. BUSINESS AND FARM RELIEF —

Local Updates & Anecdotal Information — General Programs

* PPP - $114.7M over two Rounds
* PPP 2020 - Clallam County: 1,440 totaling $85.48M and 11,441 Employees
* PPP 2021 - Clallam County: 519 totaling $29.27M and 3,703 Employees
* Many Issues for Businesses Receiving Second Round of Funding — Forgiveness
was not processed. Working to collect information.
* FFCRC (Families First Coronavirus Response Credit)

* Employee Retention Tax Credit (ERC)
* Complex Reimbursement — larger Non-Profits and Businesses will take
advantage of the program.
* Requires Sophistication and Scale to make process worthwhile
* We need to be actively offering assistance to small businesses



15. BUSINESS AND FARM RELIEF —

Specialized Business Programs

* Restaurant Revitalization Fund —
* Contacted 80 Clallam County Restaurants;
* Many felt too complex to apply
* Thus far we are aware of 2 that have received funding

* Targeted EIDL — Many Technical Issues with EINs & location (No PO Box)

* Rural Provider Relief — 104 Dentists and Medical Providers
¢ $25.5M in total;
* 55in PA; 44 in Sequim; 4 West End — Very Successful

* Shuttered Venue Operators Fund — Few Eligible; Many Program Issues; thus
far SBA has reported only 1 WA State Company to receive funding



15. BUSINESS AND FARM RELIEF —

Specialized Business Programs Not Yet Rolled Qut

* Support for Disadvantaged farmers

* Use of the commodity credit corporation

* COVID-19 Arts Relief — Minimal Funding

* COVID-19 Humanities Relief — Minimal Funding



Deploying ARPA Funds — Brookings Institute Recommendations

1. Focus on the System: Take an ecosystem approach

2. Build capacity: Create intermediaries that can get stuff done more
efficiently

3. Leverage: Ensure that public resources catalyze private and civic
investment

4. Transact: Focus on capital investments on overlooked priorities

5. Innovate: Build new financing and business models for equitable

recovery
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1. Focus on the System: Take an ecosystem approach

Cities and counties must take an ecosystem approach to small business growth and business district regeneration.
They must move from a history of siloed transactions to a cohesive system of transformation.

* The overarching objective of small business-oriented relief and recovery investments must be to create strong
ecosystems that give small businesses and entrepreneurs (irrespective of sector) ready access to information,
customers, services, capital and locations. Ecosystems should:
* Maintain real-time information on the number, size and sector of businesses;
* Use anchor and collective purchasing demand (and the demand flowing from public spending) to grow the
number and size of local vendors that can meet these needs;
* Provide quality capital, both debt and equity, that is fit to purpose and aligned with the needs of small
businesses in different sectors and stages of growth;
* Manage and market the business districts and commercial corridors where many small businesses co-locate.

[ED Cl
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2. Build capacity: Create intermediaries that can get stuff done

Cities and counties should create intermediaries with the capacity, capital and community standing to drive the
growth of small business growth. In concrete terms, that means multi-year operations support for critically needed
intermediary organizations. The four-year duration of the flexible funding to cities and counties enables this multi-
year approach.

As capacity gets built, the geography of the effort must be an intentional design feature. In many places, capacity
building must be a regional exercise that deliberately focuses on pockets of distress, not an effort bounded artificially
by municipal boundaries. It will be important for recipients of the funds to know that they can spend money to help
people and businesses beyond the borders of their current geographies as it makes sense.

IEDCI
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3. Leverage: Ensure that public resources catalyze private
investment

Supporting intermediaries can use their new found capacity to leverage substantial public and private resources.

An effective Supplier Diversity Intermediary can put billions from anticipated forthcoming federal and state
infrastructure spending in the service of growing small businesses.

- Entrepreneurial Support Organizations can leverage SBA and other federal financial products for large-scale
impact.

- ARegeneration Alliance can weave together bank debt, philanthropic grants, federal tax incentives, private equity
investment and federal community development programs for the regeneration of commercial corridors and
business districts.

- Inall these cases, one dollar of funding for capacity-building to support professional staff and technology driven
operations and accountability on the front end can leverage anywhere from $50 to $100 and more in public,
private and civic financing—producing returns that are much larger than the initial investmef»i?. DC I
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4. Transact: Focus on capital investments on overlooked
priorities

* Cities and counties can use federal ARP funds to make direct capital investments in areas that have been
inadequately covered by federal relief to date. For example, this funding may provide an opportunity for cities to
address some of their most chronic problem properties coming out of the pandemic. Neighborhood business districts
in many cities and counties across the country suffer from decades of disinvestment. The impact of COVID on these
communities has been significant, often amplifying the stresses they were already underway and increasing
commercial and residential vacancies.

* Public or quasi-public acquisition and redevelopment of residential and commercial buildings could contribute
positively to the neighborhoods in a multitude of ways. These span from addressing the current problems (preventing
a downward spiral in property values) to building a more inclusive post-pandemic economy (creating attractive
locations at reasonable costs for small businesses and adding substantially to affordable housing stock).

|[EDC]
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5. Innovate: Build new financing and business models for
equitable recovery

* Cities and counties can test new business and financing models to ensure that entrepreneurs restart and grow their
companies with capital and supports that are fit to purpose.

* A Chamber could consider shared services for small businesses located along the same commercial corridor. Many
places already do this to an extent by providing joint marketing and branding efforts for an entire business district. In
addition to this more conventional form of business support, the intermediary would also procure goods and services
that all businesses require. Beyond many common services, these intermediaries could provide back-office functions
for individual businesses (e.g., legal, accounting, tax payments) as well as access to potential workers.

[ED C]
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Distribution Mechanisms

The HOW
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Categories of Funding
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15 General Categories of Funding

T L] N W

CHILD CARE RELIEF HUNGER RELIEF - SNAP, wWiIC,
SHELTERS, SCHOOL MEALS
2  DISASTER RELIEF THROUGH FEMA INDIVIDUAL RELIEF
3 EDUCATION, WORKFORCE & LIBRARIES INFRASTRUCTURE
4 ECONOMIC & SMALL BUSINESS DEVEL PENSION RELIEF
S5 GOVERNMENT FISCAL RELIEF PUBLIC HIRING - AMERICORPS
6 HEALTHCARE TRANSPORTATION
7 MENTAL HEALTH & SOCIAL SUPPORT BUSINESS & FARM RELIEF
8 HOUSING & UTILITY ASSISTANCE




1. CHILD CARE RELIEF — Fair Start for Kids Act .

* SB 5237 Applies to Licensed and Licensed-Exempt

* Reduced copays and expand eligibility for the Working Connections Child
Care and the Early Childhood Education and Assistance programs.

* S400M statewide - these funds provide early childcare and after school
childcare assistance in the form of vouchers or contracts with providers.

* Appropriation allows providers to provide care to designated essential
workers without considering the normal income eligibility requirements.

* S50M statewide for capital investments to expand existing child care
facilities and build new facilities.

* Grow recruitment and retention for child care businesses by increasing
subsidy rates, expanding access to health insurance for providers and
providing resources for professional development.




1. CHILD CARE RELIEF — Fair Start for Kids Act

Reduction in Child Care Payments through Working Connections Child Care

If the household's income is: Then the household's maximum monthly co-payment is:
at or below 20 percent of State Median waived to the extent allowable under federal law:
Income (SMI = $86,340 family of 3) otherwise, a max of $15

above 20 percent and at or below 36 percent | $65

of SMI

above 36 percent and at or below 50 percent | $115 until December 31, 2021, and

of SMI (family of 3 - $31K-$43K) $90 beginning January 1, 2022

above 50 percent and at or below 60 percent | $115

of SMI

DCYF must adopt a co-payment model for households with annual incomes above 75 percent of SMI and at or
below 85 percent of SMI. The model must calculate a co-payment for each household that is no greater than
/7 percent of the household's countable income within this income range.



2. DISASTER RELIEF THROUGH FEMA

i A AF Em:
Program Disaster Relief Fund Firefighter grants (AFG & SAFER mergency Management
programs) Performance Grant




3. EDUCATION, WORKFORCE & LIBRARIES .

ESSER: Elementary and Secondary School Emergency Relief

* >S$35M in Clallam County

* Three rounds ESSER 1 (CARES), ESSER 2 (CRRSAA) and ESSER 3 (ARPA).

* ESSER 1 funded last Sept for PPE, technology/devices, online curriculum and
licenses, health assistants, sanitizing buses, and additional staff.

* ESSER 2 funded early 2021 - flexible - for pandemic-related expenses.

* ARP-ESSER funded July 2021. They are the largest amounts, but out of the
“allocation” to each district, 20% must be spent on learning recovery.
Feedback indicates ESSER3 primarily going to support additional
paraeducators, counselors and substitute teachers for more individualized
attention next fall.



3. EDUCATION WORKFORCE & LIBRARIES .

ESSER Funding in Clallam County

ESSER | ESSER I Total Combined _ <12

ARP-ESSER Enrollment =ooCh Per

Clallam County School Districts

Final Final ESSER Funds Student

(Feb 2020)




3. EDUCATION, WORKFORCE & LIBRARIES

HEERF — Higher Education Emergency Relief Funding & E-Rate funds

Minimum Allocation to be
HEERF Round Total Allocation Awarded for Emergency

Financial Aid Grants to Student

Amount s, Federal Allocation formula / !
Expiration e Funding Type

(S billion) Agency applying party




4. Economic & Small Business Development .

EDA Economic Adjustment

Program N
8 Assistance

Community Navigator Pilot
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4. Economic & Small Business Development .

* Relief to bolster economic development and small business
ecosystems:

* EDA - Competitive Funds - $3B for a wide range of technical, planning, and public works

and infrastructure assistance ,

* SBA's Community Navigator Pilot Program $100B ($2B average each
state — Commerce is applying for $2.5B) >> Likely $0 to Clallam



5. ARP Government Fiscal Relief ..
Governmentntity | unaing | Treasury Pop Estmate

Clallam County $15M over 2 Years 77,331

City of PA $4.4M over 2 Years 20,229

City of Sequim $1.6M over 2 years 7,640

City of Forks $844K over 2 years 3,880

Tribal Government funding S1B /574 FR S12.35B $6.65B

provided in 2021 Tribes Enrollment Employment

Makah Tribe $1.75M

Quileute Tribe $1.75M Unknown - Based on Unknown - Based on
. prorate share of all Tribal  prorate share of all

Lower Elwha Klallam Tribe $1.75M B [ Tribal Employment

Jamestown S’Klallam S1.75M



6. Healthcare - $73.68 Nationally

Amount Expiration Federal Allocation formula / Funding Type
(S billion) P Agency applying party g Typ




/. Mental Health & Social Support

$20.3B Nationally

Allocation formula / applying party Funding Type




8. Housing & Utility Assistance
547.1B Nationally — Locally $40K+ in water utility arrearage

Amount Federal Allocation formula / applying

($ billion) Explration Agency party Funding Type

Program

Formula Grants to

9/30/2025 Treasury or gtab|||2|ng rents and helping landlords cover

Rental Assistance _ . . $21.55 e (CARES act formula allocation States & Territories

Homeowner Assistance Fund . 4$9.60 | 9/30/202§ | Treasury Iindividual relief . m.i._lv;:-uals apply through state _-'?rg:: ?::r’;z:i‘:s
' ' ' o For emergency housing vouchers to individuals | . . ; Formula grants to

Emergency Housing Vouchers : $5._0_Q'_ Ly -|9/30/19.30 HUD __nd'families who are experiencing ction 8 Housing Choice Voucher Public Authorities &

; . . : \llocation to PHAs
L¥ LA A y : 1 b S homelessness or at-risk of homelessness :

AEREETY O SN (SRS T Mg = i [For supportive services, affordable housing
: | 57 nstruction, emergency shelter grants,

Quasi-Public Nonprofits

mula grants to Cities

‘| .' =t ol F
Homelessness Assistance & |
o tie

Supportive Services

e T e

HOME formula




9. Hunger Relief — sNAP, wiC, Shelters, School Meals .
$12.04B Nationally

Amount oy | Federal Allocation formula /
Program Expiration

(S billion) Agency B — Funding Type




10. Individual Relief

$842.45B Nationally

Amount S Federal Allocation formula /
Program Expiration

(S billion) Agency applying party




11. Infrastructure
$22.1B Nationally

Amount - Federal Allocation formula /
Program Expiration

(S billion) Agency applying party Funding T\_/pe




12. Pension Relijef

S86B Nationally

p Amount Expiration Federal Allocation formula / PUpdIREAI D
rogram Xpire ]
08" (S billion) P Agency applying party &1YP

According to the American Academy of Actuaries only 1M people will receive benefits through their pension.

Likely very few in Clallam. Primarily large companies in the retail, service, construction, manufacturing, mining,
transportation, and entertainment industries.



13. Public Hiring - AmeriCorps .

Amount L Federal Allocation formula /
Program Expiration

($ billion) Agency applying party

Funding Type

Mark Duncan, Outreach Specialist for Washington AmeriCorps.
The Olympic Peninsula has access to these workers.
OlyCap has a team of AmeriCorps Seniors Program — Most in Jefferson County.



14. Transportation

Amount Federal Allocation formula /

irati F ingT
($ billion) “*P*™°" _gency applyin fushes

Program

FTA Funding Allocation to Clallam Transit Airport Relief Allocation to Port of PA

CARES Act 54,428,176 CARES Act $69,000
CRRSAA $7,498,864 CRRSAA S0
ARPA TBD but >CARES & CRRSAA ARPA $23,000

Total TBD Total $92,000



15. BUSINESS AND FARM RELIEF- Nationally

Amount ol Federal Allocation formula /
Program Expiration

(S billion) Agency applying party Funding Type

Restaurant Revitalization Fund $28.60 Until expended SBA : g mcurreq ?rj.d.add|t|opa S e Eligible businesses can apply Competitive Funds
or food & beverage businesses i

Targeted EIDL Advance $15.00 Until expended SBA q’.‘,bq.s_m.e.ss co"pnu'ty’ adaptatlo‘n., L Small business Capital Products
-esiliency in low-income communities a

- . ' .  [For reimbursing expenses and lost revenues |, . . leimbursement &
: | urser
Rural Provider Relief $8.50 Until expended. Treasury ibutableto: COVID-19 ligible healthcare prowde'rs S
Paycheck Protection Program $7.25 5/31/2021 SBA For covering payrol! and other expenses [Small business = Capital Products
ebt Relief for Disadvantaged ; 3 - '
l?armers SIEE & $4.00 Until expended USDA ndividual relief _ |Apply through USDA : . lindividual Relief
? n‘llllﬁ First Coronavirus = ' ey e N ; : ,;' =
= 3,54 9/30 2021 -TreasUr
onse Credit (FFCRC) S50 TR e

Employee Retentlon Credit
(ERC) _ >
Shuttere dﬂVth_g@ga‘ram_rSr g

9/30/20&-1#3: "'}Treasdny °4| leléhLahRelle?‘- B
x| p =R e

4 ¢ et e P s 2 S L o




15. BUSINESS AND FARM RELIEF

Known Data on Funding Distributed in Clallam

Amount S .
Program Fordad Expiration Details




15. USDA FARM RELIEF — Locally Distributed




Working WA Grants via Dept of Commerce

Known Data on Funding Distributed in Clallam

# Clallam Biz
Applied

Name of Grant Funding Received # Biz Awarded




Lifeboat Grants via Clallam County

Known Data on Funding Distributed in Clallam

# Clallam Biz
Applied

Name of Grant Funding Received # Biz Awarded

Other grants include: $500K from City of Sequim, $82K from CDBG Micro-Enterprise Grant; Fall
Childcare Covid-19 Grant; Childcare grants for non- profits and tribal governments; ArtsWA Grant; Forks
City Grant (Closed) and Keeping the Lights On grants.



State Capital Budget Appropriations

Known Data on Funding Distributed in Clallam

WA State 2021-23 Capital Budget - Total 24th Legislative District - $32, 830 000

Port Angeles Waterfront Center dba Field Arts & Events Hall

*Rural Broadband Tower Upgrades at Blyn & Capitol Peak

RNl

2,000,000 400,000

Sequim City Band 250,000 :Zsi?;:s::s;j:g'ei‘sg.“h'e' RINET Re_St?ratm” f 480,000
PNNL Marme and Coastal Research Lab (Sequum) - | 4 800, OOO _éoas_ta-l- i‘\;estoratien Lower Quillaytrte River : 2,000,000
Narth Olympuc lerary System (Sequlm) 4 | 3 2 OOO 000 IRP Ho_ke_klver Watershed Conse_rya_'gorlih_lz__ e -566,000
Ange | ,1,200,000 i 0 mpgglls-¢Tra| "_'qdeers@‘H‘La '(‘!‘@nne‘e wn. 2,189,000
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Rep Kilmer’s Community Project Funding
ReqUEStS = Awards Have Not Yet Been Appropriated

Project Name Requested Amount Recipient




Business Gaps Identified

PPP Issues

* 31 businesses identified that applied for second round of funding, but
due to issues involving their 2020 SBA Forgiveness application &
timing of approvals, they did not receive a second round.

* These businesses experienced a 25%+ drop in revenues in a quarter
while employees were working but did not receive a PPP Loan.

* Some businesses in first round were not dramatically affected by the
closures.

* Many small businesses banked with large national banks that had
limited funding through SBA.

* Startup businesses were ineligible.



Business Gaps ldentified

Events / Festival / Venues

Shuttered Venue Operators Grant (SVOG)

* Few Eligible — Brick & Mortar Requirement

* Numerous Many Program Issues;

* Thus far SBA has reported only 1 WA State Company to receive funding
Event Planners & Festival Operators

* Do not qualify for SVOG funding

* Both Non-Profit and For Profit rely upon event revenues to support year-
round preparation for events.

* Typically, few employees so PPP does not support their expense types
* For Profit businesses are ineligible for Keeping the Lights On (LTAC)



Business Gaps ldentified
Fishing Guides

* Department of Fish & Wildlife changed rules on rivers

* Not related to COVID-19 Pandemic, but new rules substantially
interrupted seasonal business operations that owners relied upon.

* Complete closures did not qualify for state funding types — no
program supported their situation.



Business Gaps Identified

Restaurants

Restaurant Revitalization Fund

* Contacted 80 Clallam County Restaurants;

* Many felt too complex to apply

* Thus far we are aware of 2 that have received funding



Business Gaps ldentified

Complex Tax Requirements >> CPA Needed

FFCRC (Families First Coronavirus Response Credit) & Employee Retention
Tax Credit (ERC)

* Complex Reimbursement — larger Non-Profits and Businesses will take
advantage of the program.

* Requires Sophistication and Scale to make process worthwhile

Targeted EIDL Grants & Supplemental Grants
* Many Technical Issues with EINs & location (No PO Box)
* Spouses

Recommendation: Small Business Advisors should be actively reaching out to

microenterprises by making calls and meeting with intermediaries to support the process
for 2021 tax returns.



FARM RELIEF —

Specialized Business Programs Not Yet Rolled Out

* Support for Disadvantaged farmers

* Use of the commodity credit corporation

* COVID-19 Arts Relief — Minimal Funding

* COVID-19 Humanities Relief — Minimal Funding



Deploying ARPA Funds

Brookings Institute Recommendations

1. Focus on the System: Take an ecosystem approach
2. Build capacity: Create intermediaries that can get stuff done more

efficiently
3. Leverage: Ensure that public resources catalyze private and civic

investment
4. Transact: Focus on capital investments on overlooked priorities

5. Innovate: Build new financing and business models for equitable
recovery
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1. Focus on the System: Take an ecosystem approach

Cities and counties must take an ecosystem approach to small business growth and business district regeneration.
They must move from a history of siloed transactions to a cohesive system of transformation.

* The overarching objective of small business-oriented relief and recovery investments must be to create strong
ecosystems that give small businesses and entrepreneurs (irrespective of sector) ready access to information,
customers, services, capital and locations. Ecosystems should:
* Maintain real-time information on the number, size and sector of businesses;
* Use anchor and collective purchasing demand (and the demand flowing from public spending) to grow the
number and size of local vendors that can meet these needs;
* Provide quality capital, both debt and equity, that is fit to purpose and aligned with the needs of small
businesses in different sectors and stages of growth;
* Manage and market the business districts and commercial corridors where many small businesses co-locate.

Eoq)
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2. Build capacity: Create intermediaries that can get stuff done

Cities and counties should create intermediaries with the capacity, capital and community standing to drive the
growth of small business growth. In concrete terms, that means multi-year operations support for critically needed
intermediary organizations. The four-year duration of the flexible funding to cities and counties enables this multi-
year approach.

As capacity gets built, the geography of the effort must be an intentional design feature. In many places, capacity
building must be a regional exercise that deliberately focuses on pockets of distress, not an effort bounded artificially
by municipal boundaries. It will be important for recipients of the funds to know that they can spend money to help
people and businesses beyond the borders of their current geographies as it makes sense.

Eoo)
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3. Leverage: Ensure that public resources catalyze private
investment

Supporting intermediaries can use their new found capacity to leverage substantial public and private resources.

An effective Supplier Diversity Intermediary can put billions from anticipated forthcoming federal and state
infrastructure spending in the service of growing small businesses.

Entrepreneurial Support Organizations can leverage SBA and other federal financial products for large-scale
impact.

A Regeneration Alliance can weave together bank debt, philanthropic grants, federal tax incentives, private equity
investment and federal community development programs for the regeneration of commercial corridors and
business districts.

In all these cases, one dollar of funding for capacity-building to support professional staff and technology driven
operations and accountability on the front end can leverage anywhere from $50 to $100 and more in public,
private and civic financing—producing returns that are much larger than the initial investm1wE DC I
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4. Transact: Focus on capital investments on overlooked
priorities

¢ Cities and counties can use federal ARP funds to make direct capital investments in areas that have been
inadequately covered by federal relief to date. For example, this funding may provide an opportunity for cities to
address some of their most chronic problem properties coming out of the pandemic. Neighborhood business districts
in many cities and counties across the country suffer from decades of disinvestment. The impact of COVID on these
communities has been significant, often amplifying the stresses they were already underway and increasing
commercial and residential vacancies.

* Public or quasi-public acquisition and redevelopment of residential and commercial buildings could contribute
positively to the neighborhoods in a multitude of ways. These span from addressing the current problems (preventing
a downward spiral in property values) to building a more inclusive post-pandemic economy (creating attractive
locations at reasonable costs for small businesses and adding substantially to affordable housing stock).

Eoq)
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5. Innovate: Build new financing and business models for
equitable recovery

* Cities and counties can test new business and financing models to ensure that entrepreneurs restart and grow their
companies with capital and supports that are fit to purpose.

* A Chamber could consider shared services for small businesses located along the same commercial corridor. Many

places already do this to an extent by providing joint marketing and branding efforts for an entire business district. In

addition to this more conventional form of business support, the intermediary would also procure goods and services
that all businesses require. Beyond many common services, these intermediaries could provide back-office functions

for individual businesses (e.g., legal, accounting, tax payments) as well as access to potential workers.

[EDC]
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AGENDA ITEM SUMMARY AW

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X Meeting Date: 6-14-21

REGULAR AGENDA [ | Meeting Date:

Required originals approved and attached? [|
Will be provided on:

Item summary:

(] call for Hearing [] Contract/Agreement/MOU - Contract #
[J Resolution [] Proclamation [] Budget Item
[] Draft Ordinance [J Final Ordinance [] Other

Documents exempt from public disclosure attached: []

Executive summary:

County Spotlight Video

TVW is launching a new video series that will highlight each county, and the Washington Association
of Counties has encouraged us to identify the "five most notable things about our county." Today's
discussion will focus on what we might hope to highlight in this video opportunity.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [_]

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Discussion on County Spotlight Video.

County Official signature & print name: 5& o (Lo Loni Gores, Clerk

Name of Employee/Stakeholder attending meeting: Board of Commissioners

Relevant Departments: Board of Commissioners

Date submitted: 6-9-21

*  Work Session Meeting - Submit 1 single sided/not stapled copy County Spotlight Video 6-14-21.docx
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



\\
AGENDA ITEM SUMMARY A

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X] Meeting Date: 06-14-21

REGULAR AGENDA [<| Meeting Date: 06-22-21

Item summary:

[] call for Hearing [ ] Contract/Agreement/MOU - Contract #
Resolution [ ] Proclamation [ ] Budget Item
[ ] Draft Ordinance [ ] Final Ordinance [ ] Other
Documents exempt from public disclosure attached: []

Executive summary:
A vacancy exists on the Conservation Futures Program Advisory Board due to a resignation.

The Executive Director of Clallam Conservation District notified staff that their representative will be
Jennifer Bond.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a
budget change necessary? If this is a contract and a budget change is necessary, the budget change
form must be submitted with the item at work session and for the regular agenda) If a budget
action is required, has it been submitted and a copy attached? ||

None

Recommended action: (Does the Board need to act? If so, what is the department's

recommendation?) g
Approve and sign resolution appointing Jennifer Bond to the Conservatjon futures Program Advisory

Board. N

County Official signature & print namse il \(HO@ 'r Morgann Halencak, Deputy Clerk
Name of Employee/Stakeholder attendirig meeting: _ BOCC

Relevant Departments: _ BOCC

Date submitted: 06-09-21

*  Work Session Meeting - Submit 1 single sided/not stapled copy Appointing Jennifer Bond 06-22-21
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



RESOLUTION , 2021

APPOINTING A MEMBER TO THE
CONSERVATION FUTURES PROGRAM ADVISORY BOARD

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:
1. Avacancy exists on the Conservation Futures Program Advisory Board due to a resignation.

2. The Executive Director of Clallam Conservation District notified staff that/their representative will be
Jennifer Bond. / 7

NOW, THEREFORE, BE IT RESOLVED by the Clallam County Board of/ -/r,hissioners, in consideration of
the above findings of fact: / é”f/
.
1. Jennifer Bond is appointed to serve as the Clallam Co J ion DistricZ o fficio) representative
for a standing term. 7 / ////,’////

PASSED AND ADOPTED this 22™ of June 2021

ATTEST:

_

J:\public\Resolutions\Board Appointments\Conservation Futures\06-22-21 Jennifer Bond appointment.docx
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AGENDA ITEM SUMMARY QAW

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION  [X] Meeting Date: 06/14/21

REGULAR AGENDA [X| Meeting Date: 06/15/21

Required originals approved and attached? [_]
Will be provided on:

Item summary:

[] call for Hearing [] Contract/Agreement/MOU - Contract #

[] Resolution [] Proclamation [ ] Budget Item
[ ] Draft Ordinance [] Final Ordinance X] Other - Notice
Documents exempt from public disclosure attached: O

Executive summary:
Board of Clallam County Commissioner will consider adopting by Resolution the attached supplemental

appropriations on June 29, 2021
Supplemental appropriations — increased expenditures due to unanticipated federal, state, and local funds.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a
budget change necessary? If this is a contract and a budget change is necessary, the budget change form
must be submitted with the item at work session and for the regular agenda) If a budget action is
required, has it been submitted and a copy attached? []

Non Departmental — American Rescue Plan Act — $7,500,000

Health and Human Services Environmental Health — $6,500

Recommended action: (Does the Board-need to act? If so, what is the department's recommendation?)

Relevant Departments: All Departments

Date submitted: June 9, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Budget Supplementals 06-15-21
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NOTICE OF SUPPLEMENTAL APPROPRIATIONS BUDGET MEETING

Notice is hereby given Clallam County will adopt by Resolution of the Board, the supplemental budget
appropriations in the following funds pursuant to RCW 36.40.100, at 10 a.m. on June 29, 2021 in the
Commissioners' Meeting Room (160) of the Clallam County Courthouse.

Non Departmental — American Rescue Plan Act — Additional stimulus fu rom the US Department of
Treasury — American Rescue Plan Act to be used through December 3; 7 Z 4/$7,500,000

- y testing and monitoring of

community beaches/$6,500 7 7
ty /$ p Y //g/;%
Copies of the budget change forms may be viewed at the offi rd ofg@fj\m County
Commissioners from 8 a.m. to 4:30 p.m., Monday throug ,////
UNTY COMMI@ERS
4

Date: 15 June 2021

Publish: June 20 and 27
Bill: Commissioners

c: Budget Director
Treasurer
Department(s)

7

J:\public\Clerk of the Board\budget notices\supplemental\2021\06-15-21 Supplemental Appropriations.docx



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/20/2021 Budget Hearing/Meeting Date: 6/29/2021

X v Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction — a reduction in revenues and/or expenditures

| Budget Number 0000 | 19961.291 | Budget Name | NonDept — American Rescue Plan Act - |

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19961.291 .~ NonDept - 33121.00.0000 v~ US Treasury American Rescue Plan Act 7,500,000

American Rescue

Plan Act /

Total 7,500,000 | v
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19961.291 + NonDept - 51420.49.0225 +~ Unanticipated Services 7,500,000
American Rescue
Plan Act
Total 7,500,000 |~

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Additional stimulus funding as a result of the US Dept. of Treasury - American Rescue Plan Act in the amount of $15 million.
$7.5 Million will be received in 2021 and $7.5 million in 2022. These funds will be eligible for use through December 31,
2024.

(_)&] P,
County Official Approval: CM) %\

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)




RE
CLALLAM COUNTY BUDGET CHANGE FORM CLALLAMCCIJEOI.VED

é"" if(‘ L [/ _f'fi‘f);? l\ ‘ JUN 0 1 zu
Date Submitted: 2 '”?8/5’2"‘/ Budget Hearing/Meeting Date: @/Q 9/‘9/ -
X Supplemental Appropriation — increased expenditures due to unanticipated federal, state,

or local funds

Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction — a reduction in revenues and/or expenditures

[ Budget Number x000¢xxx. | 00100.511 | Budget Name | HHS Environmental Health +~ |
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.511 «~ HHS Env. Health | 33366.47.2000 EPA Swimming Beach Act Grant 6,500
Total 6,500 |
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.511 +~ HHS — Env, Health 4 56252.31.0075 .~ Laboratory Supplies 1,000
00100.511 , HHS — Env. Health. | 56252.41.0020 ¥ Professional Services 3,875
00100.293 V\/ General Fund 50800.00.0000 . Ending Fund Balance 1,625
Reserves
Total 6,500

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:

DOH Consolidated Contract amendment #21 adds funding for laboratory testing and monitoring of community beaches.

County Official Approval: _—7=—_ M

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)

Revised: J:\UsersPvt\Ky-dc\2019\Q3 2019 Budget Changes\Con con #21 BEACH.docx /



&
AGENDA ITEM SUMMARY A

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: BOCC

WORK SESSION X Meeting Date: 6/14/21

REGULAR AGENDA [X Meeting Date: 6/15/21

Required originals approved and attached? [ |
Will be provided on:

Item summary:

[ call for Hearing [] Contract/Agreement/MOU - Contract #
[] Resolution [ Proclamation (] Budget Item
[] Draft Ordinance [] Final Ordinance X Other - Notice

Documents exempt from public disclosure attached: [

Executive summary:

Board of Clallam County Commissioner will consider adopting by Resolution the attached debatable emergencies on June 29,
2021

Debatable emergency — Public emergency other than a non-debatable emergency which could not reasonably have been
foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget

change necessary? If this is a contract and a budget change is necessary, the budget change form must be submitted with the item
at work session and for the regular agenda) If a budget action is required, has it been submitted and a copy attached? |

Non Departmental - $3,600

Non Departmental - $7,500

Non Departmental - $5,000

Non Departmental — Hotel/Motel Tax - $107,142

Non Departmental — Hotel/Motel Tax - $107,842

BOCC Operations — $33,828

District Court II - $22,573

Parks and Facilities — REET — $48,000

Parks and Facilities - $12,532

Public Works — Clallam Bay/Sekiu Sewer -$298,000

Public Works — Clallam Bay/Sekiu Sewer - $298,000

Public Works — Clallam Bay/Sekiu Sewer - $48,000

Public Works — Clallam Bay/Sekiu Sewer Cap Replace - $298,000
Public Works - Clallam Bay/Sekiu Sewer Cap Replace - $298,000

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Approve the attached notice of debatable emerg

County Official signature & print nam VA i Xt 24 rgann Halencak, Deputy Clerk
Name of Employee/Stakeholder attendln{ n'deetlng Board of Cowﬂlssmﬁrs

Relevant Departments: All Departments

Date submitted: June 9, 2021

*  Work Session Meeting - Submit 1 single sided/not stapled copy Budget Debatables 06-15-21
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



BUDGET RESOLUTION , 2021

CALL FOR HEARING FOR DEBATABLE EMERGENCIES IN THE FUNDS LISTED BELOW

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. Pursuant to RCW 36.40.140, the following facts constitute a public emergency that could not reasonably
have been foreseen at the time of making the budget:

Non Departmental

e Additional funding for professional services for coordination services for the County Wide Broadband
Expansion Project/$3,600

» Additional funding for contract with CBG Communication for professig &rvices for review and
evaluation for the County Wide Broadband Expansion Project/$7, 5 0 9//

e Additional funding for the new Districting Commission contrac 48

Non Departmental — Hotel/Motel Tax
e Additional funding for approved Hotel/Motel Tax Fund app catio s/$ C%
ho

applications/$107,842

e Additional funding for approved Hotel/Motel Fund “Kee e ights on
gff OCC Analysis

BOCC Operations — Additional funding for salary and ben (S r additional

positions to be reimbursed by the American Rescue Pz 828

District Court IT — Additional funding for salary and & b -} for appm ent of new and Clerk
%573

position reclassification; additional overtime for cleamifg.and sanitat OF due to COVID
Parks and Facilities — REET — Transfer of funding to the€la am B f ekiu Sewer (10f2)/$
Parks and Facilities - Additional funding for expenses rela M 10 /) D-19 for goods and services
expenditures incurred in May, 2021 exp to be relrnbu -s rough FEMA/$12,532
Public Works — Clallam Bay/Sekiu Sew _ ,/
e Repayment of funds used to provf%%{ ///'(%
s Transfer of funds to provide bridge
o  Transfer of funding from Parks and Fa s RE
Public Works — Clallam Bay/Sekiu Sewer Ca ‘Replace
¢ Repayment of funds/isedd i
e Transfer of fundsig I% ICfé

’3 // ' ,%kau Sewer (20f2)/$48,000
{aplta((/@"]/ﬂ% 000

(10f2)/$298,000

2
ol
=2
S g
Fag o s
=
%\

o

/;/
NOW, THEREFORE, BE T "/SOLVED by e Board of L{/ /'n County Commissioners, in consideration of the

above findings of fact: _ /

//’/ /f’% iy

1. 7 ove will be held June 29, 2021 at
L llam County Eﬂ‘f/ ouse.

//

r:%%ay be viewed at the office of the Board of Clallam County

/ﬁ/}/ Monday through Friday.
: _
PASSED A{& DOPTED this 15“‘ ofJune 021

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

ATTEST: Randy Johnson

Loni Gores, CMC, Clerk of the Board Bill Peach

Publish: June 20, 2021
Bill: Commissioners

c: Budget Director
Treasurer
Department(s)

J:\public\Clerk of the Board\budget notices\debatable\2021\06-15-21 Debatable Emergencies.docx



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/14/2021 o Budget Hearing/Meeting Date: 6/29/2021 -

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

X/ Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

[ Budget Number xooxx.00x. | 00100.291 “ | Budget Name | NonDepartmental |
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 .~ General Fund _. 50800.00.0000 .~ Ending Fund Balance 3,600
Reserves
Total 3,600
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER " ACCOUNT DESCRIPTION AMOUNT
00100.291 NonDepartmental | 51420.41.0020 . Professional Services 3,600
Total 3,600

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Funding in the amount of $3,600 is needed to cover coordination services for the County Wide Broadband Expansion
Project. These services will be needed for three months until a Broadband Coordinator/Consultant can be hired.

; YA
County Official Approval: Q“Qgcﬁlﬁﬁ—) }&%d i

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)




CLALLAM COUNTY BUDGET CHANGE FORM

e o
Date Submitted: 5/25/2021 Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,

-~ or local funds
X Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

|_Budget Number 0000000, | 00100.291 + | Budget Name | NonDepartmental «— [

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 .- General Fund 50800.00.0000 — Ending Fund Balance 7,500
Reserves
Total 7,500 |«
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.291 .- NonDepartmental+'| 51420.41.0020 Professional Services 7,500
Total 7,500 rd

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Funding in the amount of $7,500 for our new contract with CBG Communications. CBG Communications will provide

professional review and evaluation of broadband deployment scenarios for the Clallam County Broadband Team until the
team has established a working structure to self-manage broadband expansion.
o ~ o
_/&'_\-'qu -

. VAN D
County Official Approval: C “[(g( f&fc_
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board) %




CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/07/2021 v Budget Hearing/Meeting Date: 6/29/2021 “~

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

X v Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

|__Budget Number xxxxx.0cx. | 00100.291 - | Budget Name | NonDepartmental ]
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 «~ General Fund i 50800.00.0000 - Ending Fund Balance 5,000
Reserves
Total 5,000 |«
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.291 - NonDepartmental~| 51420.49.0410 «~ Districting Commission Services 5,000
Total 5,000 -

Revenue/Source and Expenditure totals must agree. %
REASON FOR BUDGET ACTION:

Additional funding in the amount of $5,000 is needed for the new Districting Commission contract which totals $15,000.

County Official Approval: @@Q gf;af.) (}%L—\

(Obtain Budget Office Approval Prior to Subrhission to Clerk of the Board)

-



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/20/2021+

or local funds

X*"  Debatable Emergency - public emergency other than a non-debatable emer
been foreseen at the time of making the budget, re

Budget Hearing/Meeting Date: 6/29/2021 %

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,

gency which could not reasonably have
quiring the expenditure of money not provided for in the budget.

Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet

mandatory expenditures required by law
Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation

within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

|__Budget Number x000c0x. | 19925.291

| Budget Name | NonDept — Hotel/Motel Tax

REVENUE /SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19925.291 ~ NonDept - v 50800.00.0000 Ending Fund Balance 107,142
: Hotel/Motel Tax
Total 107,142 |+~
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19925.291 o NonDept - 55730.49.0162 ¥ Forks Chamber of Commerce 40,000
Hotel/Motel Tax _
19925.291 NonDept — 55730.49.0185+/ Forks Timber Museum 67,142
Hotel/Motel Tax*
Total 107,142 |-

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:

Additional funds for newly approved Hotel/Motel Tax Fund a

pplications: Forks Chamber of Commerce - of $40,000 for a

new website and roof; Forks Timber Museum - $67,142 for a new roof.

T\

County Official Approval: ,ifiw_,{ b
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/20/2021 4 Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

X =~ Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

|_Budget Number x000x¢.30x. | 19925.291 — | Budget Name | NonDept — Hotel/Motel Tax |

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19925.291 NonDept — v 50800.00.0000 Ending Fund Balance 107,842
Hotel/Motel Tax
Total 107,842 | +
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
19925.291 .- NonDept - ./ 55730.49.0230 «~ Unanticipated Projects 107,842
Hotel/Motel Tax
Total 107,842 |+

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Additional funds for newly approved Hotel/Motel Tax Fund "Keep the Lights on COVID” applications: Sequim Irrigation
Festival - $15,850; Lincoln Park BMX Assoc. — 5,000; Feiro Marine Life Center — $11,309; Forks Old Fashioned 4t of July
Committee - $20,000; Forks Timber Museum — $17,583; Dungeness River Audubon Center - $25,000; Dungeness Crab &

Seafood Festival - $13,100.

== TSN ,A ‘] P,
County Official Approval: oS [ oale
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)




CLALLAM COUNTY BUDGET CHANGE FORM

L

Date Submitted: 5/20/2021 v Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,

or local funds
X +~ Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law
Budget Revision - transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

|_Budget Number x00x.00cx. | 00100.241 +~ | Budget Name | BOCC Operations + |
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 -~ General Fund 50800.00.0000 Ending Fund Balance 33,828
Reserves
Total 33,828 | v
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.241 > BOCC Operations” | 51160.10.0010 »~ Regular Time 21,957
00100.241 .- BOCC Operations ~”| 51160.20.0020 - Benefits 11,871
Total 33,828 | v~

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Funding for additional hours for BOCC Analysis positions to provide analysis and grant functions originating from the BOCC.

These additional hours will be reimbursed by the American Rescue Plan Act.

— _.‘r‘_"-,\ e A ‘
County Official Approval: { ,@Fﬂ—@'\——f}
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 5/20/2021

Budget Hearing/Meeting Date: bl 202t

mandatory expenditures required by law

RECEIVED
CLALLAM CO. FINANCE

MAY 25 2021

2 |

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

X Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

|_Budget Number yo000¢)00¢ | 00100.881

[ Budget Name | District Court 1T+~

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 - General Fund 50800.00.0000 + | Ending Fund Balance 21,737
Reserves 7
Total 22,573
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.881 - District Court IT *"| 51240.10.0010 *~ Regular Time 15,086
00100.881 + District Court IT + | 51240.10.0500 .~ Overtime 500
00100.881 L District Court II .~ | 51240.20.0020 - Benefits 6987
Total 22,573

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:

Appointment of new Judge and associated overlapping salaries. Clerk position has been reclassified from range 43 to
range 48 with salary adjustment. Additional overtime required for cleaning and sanitation due to COVID 19 as
maintenance is unable to accommodate Forks.

4 /)
County Official Approval: (:‘é{;

(Obtain Budget Office Approval Prior fc':'§ubmig.sion to Clerk of the Board)

Revised: J:\General\Budget 2022\Budget Change.docx




CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/03/2021 %" Budget Hearing/Meeting Date: 6/29/2021 .

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
) or local funds

X" Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction — a reduction in revenues and/or expenditures

| _Budget Number xxxxx.xxx. | 30101.911 ¥ | Budget Name | Parks & Facilities - REET _»~ |
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
30101.911 Parks & Facilities - | 50800.00.0000 +/ Ending Fund Balance 48,000
REET v
Total 48,000
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
30101.911 v Parks & Facilities - | 59735.00.0070 Transfer to Clallam Bay/Sekiu Sewer 48,000
REET o
Total 48,000

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Transfer of funding from Parks & Facilities REET 1 to Clallam Bay/Sekiu Sewer for an emergency repair of a failed pump at
the Sekiu Pump Station based on additional costs over the initial estimate. (1 of 2)

A ™ '\’é}‘:‘\xl-—_\ ==
TS N ] - |
County Official Approval: ;&T;C She -

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board) %




CLALLAM COUNTY BUDGET CHANGE FORM
{72004

Date Submitted: June 4, 2021

or local funds

!

RECEIVED
CLALLAM CO. FINA

N o7 21

Budget Hearing/Meeting Date: June 29, 2021+~

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,

Debatable Emergency - public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.

mandatory expenditures required by law

within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction - a reduction in revenues and/or expenditures

Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation

| Budget Number xo00.x00x. | 00100.911. v

| Budget Name | Parks & Facilities +~

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
00100.293 General Fund / 50800.00.0000 " | Ending Fund Balance $12,532
Reserves
Total $12,532
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
X0 XXX, / YOOOK . XK. XXXX
00100.911. v Parks & Facilities” | 57680.31.0035 v Cleaning and Sanitation Supplies $1,582
00100.911. v Parks & Facilities./ | 57680.41.1030 «~ Personnel Services $10,950
Total 53489
Revenue/Source and Expenditure totals must agree. [Z'(égf'i e

REASON FOR BUDGET ACTION:

To pay for additional expenses related to the Covid 19 virus event in Clallam County that were paid from the Parks and
Facilities budget in 2021. This is to cover the goods and services expenditures incurred in May 2021, and are expected to
be reimbursed through FEMA reimbursements.

County Official Approval:

i

W——""

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)

U~



CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/02/2021 ~

x v

Budget Hearing/Meeting Date: 6/29/2021 ’

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,

or local funds
Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.

mandatory expenditures required by law

Non-debatable Emergency - for the relief of a stricken community requiring immediate address; to meet

Budget Revision - transfers or reallocations between departments within the same fund, or anytime a realiocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction - a reduction in revenues and/or expenditures

_ Budget Number xx0006xxx. | 41401.611 «

| Budget Name | PW — Clallam Bay-Sekiu Sewer »~ |

REVENUE /SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611 PW - Clallam Bay- | 50800.00.0000 ~~ Ending Fund Balance 298,000
Sekiu Sewer
Total 298,000
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611 / PW - Clallam Bay- | 59735.00.0022 ¥~ Transfer to Clallam Bay Sekiu Capital 298,000
Sekiu Sewer .
Total 298,000

Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:

,’!E «
, OVAING T Wz

| Repayment of funds used to provide bridge working capital for the Clallam Bay-Sekiu Sewer fund’. (1 of 2) IR0 y;

County Official Approval:
(Obtain Budget Office Approval Prior to Submiésion to Clerk of the Board)

K LL




CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/02/2021 ~~

or local funds

’

X v

Budget Hearing/Meeting Date: 6/29/2021 *~

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,

Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have

been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction — a reduction in revenues and/or expenditures

| 41401.611 | Budget Name | PW — Clallam Bay-Sekiu Sewer .
REVENUE /SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611 ¥ PW — Clallam Bay- | 39735.00.0020 >~ | Transfer from Clallam Bay Sekiu Capital 298,000
Sekiu Sewer
Total 298,000
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611v PW — Clallam Bay- | 50800.00.0000 *~ | Ending Fund Balance 298,000
Sekiu Sewer
Total 298,000
Revenue/Source and Expenditure totals must agree.
REASON FOR BUDGET ACTION: P i 1,51%44
| Transfer of funds to provide bridge working capital during the DOE capitalfimprovement projects. (2 of 2) |
N A

County Official Approval: 5
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)

L ZL




CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/03/2021 Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

X Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction — a reduction in revenues and/or expenditures

| _Budget Number xoox.xxx. | 41401.611 | Budget Name | PW — Clallam Bay/Sekiu Sewer *~ |
REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611 v PW - Clallam v+ | 39735.00.0070 v/ Transfer from REET 1 48,000

Bay/Sekiu Sewer

Total 48,000
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41401.611 PW - Clallam - | 59430.41.7777 + PW Other Services and Charges 48,000

Bay/Sekiu Sewer

Total 48,000
Revenue/Source and Expenditure totals must agree.

REASON FOR BUDGET ACTION:
Transfer of funding from Parks & Facilities REET 1 to Clallam Bay/Sekiu Sewer for an emergency repair of a failed pump at
the Sekiu Pump Station based on additional costs over the initial estimate. (2 of 2)

County Official Approval: / .-@L@-S@gt_.-.--

(Obtain Budget Office Approval Prior to Subnission to Clerk of the Board) %




CLALLAM COUNTY BUDGET CHANGE FORM

Date Submitted: 6/02/2021

Budget Hearing/Meeting Date: 6/29/2021

Supplemental Appropriation - increased expenditures due to unanticipated federal, state,
or local funds

1

X Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase
Budget Reduction — a reduction in revenues and/or expenditures

|_Budget Number xxo006x0¢ | 41501.611

| Budget N_._a'lile—'l PW — Clallam Bay-Sekiu Sewer Cap Replace » |

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41501.611 PW - Clallam Bay- | 39735.00.0022 . Transfer from Clallam Bay Sekiu Sewer 298,000
Sekiu Sewer Cap
Replace v~
Total 298,000
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41501.611 Y PW — Clallam Bay- | 50800.00.0000 < Ending Fund Balance 298,000
Sekiu Sewer Cap
Replace -
Total 298,000
Revenue/Source and Expenditure totals must agree. .
QUBING THE [k
REASON FOR BUDGET ACTION: ) cYNOEC
| Repayment of funds used to provide bridge working capital for the Clallam Bay-Sekiu Sewer fund’ (2 of 2) /
A\

County Official Approval:

ZNA

(Obtain Budget Office Approval Prior to Submission to Clerk of the Board)

.

Tl A T



CLALLAM COUNTY BUDGET CHANGE FORM
1

Date Submitted: 6/02/2021 7 g Budget Hearing/Meeting Date: 6/29/2021 ~

LS

Supplemental Appropriation — increased expenditures due to unanticipated federal, state,
or local funds

X Debatable Emergency — public emergency other than a non-debatable emergency which could not reasonably have
been foreseen at the time of making the budget, requiring the expenditure of money not provided for in the budget.
Non-debatable Emergency — for the relief of a stricken community requiring immediate address; to meet
mandatory expenditures required by law

Budget Revision — transfers or reallocations between departments within the same fund, or anytime a reallocation
within the same budget would authorize a new permanent position or a new capital purchase

Budget Reduction — a reduction in revenues and/or expenditures

KXXoXX. | 41501.611 | Budget Name | PW — Clallam Bay-Sekiu Sewer Cap Replace ~ |

REVENUE/SOURCE
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41501.611% PW — Clallam Bay- | 50800.00.0000 v Ending Fund Balance 298,000
Sekiu Sewer Cap+
Replace
Total 298,000 |~
EXPENDITURES
BUDGET NUMBER DEPT NAME BARS NUMBER ACCOUNT DESCRIPTION AMOUNT
41501.611 / PW — Clallam Bay- | 59735.00.0020 Transfer to Clallam Bay Sekiu Sewer 298,000
Sekiu Sewer Cap
Replace ..~
Total 298,000 |~

Revenue/Source and Expenditure totals must agree.

mpw
REASON FOR BUDGET ACTION: TN senkR
| Transfer of funds to provide bridge working capital during the DOE capital'improvement projects. (1 of 2) |

D

o
]
4

# 1L &
County Official Approval:
(Obtain Budget Office Approval Prior to Submission to Clerk of the Board) //

o
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(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Finance
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WORK SESSION  [X] Meeting Date: 6/14/2021

REGULAR AGENDA [ ] Meeting Date:

Required originals approved and attached? [X]
Will be provided on:

Item summary:

(] Call for Hearing [J Contract/Agreement/MOU - Contract #
[] Resolution ] Proclamation (] Budget Item
[ Draft Ordinance [ Final Ordinance X Other Monthly Review

Documents exempt from public disclosure attached: []

MAY 2021 FINANCIAL RESULTS AND REVISED PROJECTION FOR 2021—EXECUTIVE
SUMMARY:

May 2021 YTD General Fund Results

The May YTD General Fund Financial Review compared to the same period in 2020 is attached along
with comparison to the original budget for 2021 and a revised annual projection for 2021.

YTD May 2021 revenue totaled $18,354k as compared to $16,780k in 2020, representing an increase
of $1,574k. Excluding YTD COVID related reimbursements from AOC CARES & FEMA of $606k, YTD
revenues totaled $17,748k, an increase of $968k from prior year. YTD expenditures in May were
$17,453k (which includes $704k of COVID-related costs) as compared to $19,072k in 2020 (which
includes $187k of COVID-related costs) for a decrease of $1,619k. Excluding COVID-related
revenues/expenditures, the General Fund generated an operating surplus of $999k, as compared to a
deficit of ($2,105k) in May 2020, an improvement of $3,104k. Including COVID-related activity, the
General Fund generated an operating surplus for YTD May 2021 of $901k. The General Fund finished
May with an ending Fund Balance reserve of $15,425k, or $2,475k higher than prior year.

Please refer to the attached schedule that provides further detail of the major factors that make up
these changes and performance to budget. Revenues overall (excluding COVID reimbursements)
were at 43.7% of the 2021 budget for May YTD, ahead of last year’s 39.1%. All revenue categories
with the exception of Charges for Goods & Services, Timber Revenues and Transfers In were up year-
over-year in May and were pacing at or above 2020 relative to the annual budget. Goods & Services
are down compared to last year due to timing and amount of election services revenues received last
year. Timber revenue is pacing behind last year due to timing of payments from DNR relating to
weather-related delays in harvest areas earlier this year which appears to be correcting itself as May

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary How Did We Do--May 2021.docx
**  Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2020

Questions? Call Loni Gores, Clerk of the Board, ext 2256

AGENDA ITEM SUMMARY A



payments were received. Transfers In were down relative to last year due to timing of grant
reimbursement-funded transfers from the Lower Dungeness project. Tax revenue continued to pace
well ahead of budget (52.8% vs last year’s 46.8%) driven primarily due to continued strong retail
sales tax growth YTD of 28%, as compared to a -0.6% contraction assumed in the first five months
of the 2021 budget due to COVID-related economic concerns. Retail sales tax for the month of May
was up 73% from a year ago, due to the 15% drop in retail sales tax experienced last May when the
full impact of the COVID economic shutdown was felt. Property tax revenue YTD was also pacing
ahead of budget relative to prior year (58.8% vs 56.3%). Miscellaneous revenues continued to pace
significantly ahead in May vs prior year, mainly due to a significant increase in camping fee
reservations, as offset by declining interest income. Licensing & Permits were up 38% to prior year,
driven by stronger than expected building permit revenue which are up 55% to last year. Fines &
Penalties are also pacing well ahead of last year (49.4% vs 37.4% last year). Through May 2021
YTD, the County’s general fund had received $134k of FEMA reimbursements of COVID-19 related
expenditures incurred in 2020, and $447k of AOC CARES reimbursements related to the JAVs
courtroom technology project.

Turning to expenditures, YTD expenditures (excluding COVID-related) totaled $16,749k, a decrease
of $2,136k over prior year and were pacing at 38.1% of budget, below last year’s 41.1%. This
decrease was driven mainly by the $1.7 million of prior year non-COVID Transfers Out made to the
facilities and IT capital project funds. The remainder of the underspend was principally in Services
caused principally by a change in accounting for indirect charges earned by the General Fund that
took place at the end of 2020, lower travel and postage costs, and lower repairs and maintenance
costs, as partly offset by higher professional services and increases in other areas. All other
expenditure categories were at or below last year as a % of the annual budget with the exception of
Services which was up mainly due to timing differences.

2021 PROJECTION—GENERAL FUND

Based on continued higher than expected performance across several general fund revenue streams
including sales tax, building-related licensing and permits and fines & penalties, projected results for
2021 for these revenue streams were revised upward. Offsetting this was elimination of
approximately $203k of Goods & Services revenue and $115k of Misc Revenue relating to the
cancellation of the County, as partially offset by some reductions in fair-related costs.

REVENUES--Overall revenues are now projected to total $42,847k, an increase of $1,724k over the
2021 budget. This is reflective of several factors. First, Tax revenue is projected to outperform
budget by $1,659k (an increase of $662k over our last forecast) due to the strong YTD May sales tax
growth of 28%, and the resulting revision of growth estimates expected for the remainder of the year
based on this better than expected performance discussed in our prior month’s report. Sales tax
growth in 2021 is now projected to grow 14.1% over prior year, as compared to a -3.1% decrease
budgeted and 10.1% growth in our last forecast. Year-over-year sales tax growth is expected to
continue at double digit rates for the 2nd quarter due to the dramatic decline in prior year sales tax
due to the onset of the COVID pandemic, and then leveling off to high single digit growth in the 3™
quarter and 3-4% growth in 4" quarter as year-over-year comparables become more challenging. In
the event the level of growth seen thus far this year in sales taxes continues into the 2" half of the
year, we could potentially still outperform our current Tax revenue forecast by an additional $400-
$500k. With the exception of reducing my estimate for Timber Excise Tax by approximately $100k
given how much softer we finished 2020 relative to budget, I have left my other tax assumptions

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary How Did We Do--May 2021.docx
**  Regular Meeting — Submit 1 singie sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2020
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relating to property tax and excise taxes for the balance of 2021 unchanged from the budget at this
time.

Licenses & Permits are projected to outperform budget by 14% due to continued strong building
permit trends where YTD May saw growth of 55%. Misc Revenue is projected to exceed budget by
6% due to stronger campground revenues and increases in other areas. COVID-related
Intergovernmental Revenues are projected to exceed budget by $406k due to the unbudgeted
spillover of FEMA reimbursements of eligible COVID-related costs from 2020 to 2021, coupled with
additional FEMA funds to be received related to a recent Presidential order under which FEMA will be
covering 100% of eligible COVID costs incurred, rather than the 75% originally covered. In addition,
FEMA/American Rescue Plan reimbursement revenue has been added to reflect the current pacing of
COVID-related expenses that are being incurred by the County’s general fund that are projected to
continue through the end of the 3™ quarter.

Goods & Services are now forecasted to miss budget by -4.4% based on concerns that our DOC
inmate revenues and other services revenue impacted by COVID may not be fully realizable, $203k in
lost fair-related revenues due to the fair’s cancellation, as partly offset by projected budget
outperformance in building plan review revenue. Fines & Penalties are projected to exceed budget by
8% based on trend. All other revenue categories are projected to meet or marginally outperform
budget based on May YTD pacing.

It is important to note that our revenue projections have not been adjusted for the impact of the
American Rescue Plan Act ("ARPA"), which among other things will enable the County to recover lost
revenues resulting from the COVID public health emergency in 2020 and 2021. Once we have
determined the extent of lost revenues the County can recover for the General Fund based on the
ARP guidance, we will adjust these revenue projections accordingly.

EXPENDITURES-- I am projecting general fund expenditures (including CARES/FEMA-funded COVID
costs) to total $42,750k, or $1,900k lower than budget. Of this variance, approximately $1,813k is
related to projected underspend in the area of payroll and benefits based on the multi-year trend
where due to turnover, retirements, delays in filling open positions, and other dark-time, we have
historically underspent our budgeted payroll costs by 3-4% annually, or between $1.2 and $1.4
million. Some additional payroll and benefits savings were captured from the partial hiring freeze that
was in effect during much of the 1% quarter of 2021. Based on trends, non-COVID Supplies and
Services are projected to come in $148k and $68k below budget, respectively, mainly as a result of
trend-based savings and expected underspend in services costs related to the multi-homicide cases
where many of these cases were pled-out in late 2020/early 2021 after the 2021 budget was
finalized. Transfers Out-COVID was reduced by $80k from budget due to the extension of the
County’s local health CARES grant into 2021 which will provide funding for HHS COVID-related costs,
including the operation of the isolation shelter through May 2021, relieving the General Fund of that
budgeted commitment of $450k, as offset by the addition of $370k relating to funding of the Serenity
House bathroom expansion project which may or may not be reimbursed depending on whether
Serenity House is able to secure grant funding. Finally, $227k of COVID-related costs were added to
our 2021 projections based on the level of COVID-related costs currently being incurred YTD that are
assumed to continue at least through the end of the 3™ quarter of 2021.

Please note that similar to revenues, we have not adjusted our forecast for 2021 for any planned
usage of funds to be provided to the County under ARPA in the General Fund with the assumption
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that most ARPA funded costs will be accounted for in the ARPA special revenue fund. In addition,
the potential financial impact of the recent Superior Court Blake decision has not been factored into
our projections pending further analysis and clarification from the State as to what share of the
potential legal financial obligations paid to the County impacted by this decision will be borne by the
County, nor has any potential impact on personnel costs been factored in relating to the collective
bargaining efforts pending their completion.

NET DEFICIT OF REVENUES TO EXPENDITURES--Based on these revenue and expenditure
assumptions, I am projecting a General Fund operating surplus (excluding CARES/COVID related
revenues/costs) of $529k for 2021, which is $3,900k better than our 2021 budgeted deficit of
($3,371k). When including a COVID-related surplus of $103k, our overall general fund surplus for
2021 is expected to total $632k, as compared to a budgeted deficit of ($3,527k).

PROJECTED ENDING FUND BALANCE--$15,156k, or 36% of forecasted non-COVID expenditures,
as compared to $10,997k budgeted based on final 2020 results.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? O

This is an informational presentation that by itself has no specific budgetary impact.

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
County Official signature & print name: Dﬁ% Mark Lane
Name of Employee/Stakeholder attending meeting: Mark Lane
Relevant Departments: Finance

Date submitted:

June 9, 2021
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Clallam County General Fund Results
May 2021

May 2021 YTD Revenue totaled $18,354k as compared to $16,780k in 2020, representing an increase of $1,574k. May 2021 YTD Revenues came in at 44.6% of our annual revenue budget, as compared to 39.1% in 2020. If one
excludes CARES/FEMA reimbursements, revenue was at 43.7% of budget, and increased $968k from prior year. All categories with the exception of Charges for Goods & Services, Timber Revenues and Transfers In were up year-over-
year in May, and all were at or above their pacings to the annual budget compared to last year, with the exception of Timber Revenues (down 17.4% to budget) mainly due to timing of DNR payments, Goods & Services {down -1.1%
mainly due to timing of election services revenues rec'd last year) and Transfers In from the Lower Oungeness project (down 8.4% to budget due to timing of grant reimbursements). Taxes YTD continue to pace well ahead compared
to last year, driven mainly by much stronger sales taxes which were up 28.2% compared to last year (as compared to an approx -0.6% decrease assumed in the 2021 budget thru YTD May), with the month of May up 73.2% due to
the severe impact of COVID on last year's May results. Misc Revenues in May continued to pace significantly ahead relative to budget vs last year (50.8% vs 35%) due mainly to a significant increase in camping fee reservations YTD
relative fast year, as offset by declining interest income. Licensing & Permits also were up for May YTD (at 49% of budget vs 32% in prior year), mainly as a result of stronger than expected building permit revenue which are up 55.4%
to prior year. Fines & Penalties are also pacing ahead of budget compared to prior year by 12% due to COVID's impact last year. Thru YTD May, the General Fund had received FEMA reimbursement funds of certain of its 2020

COVID costs of $134k, the payment of which was expected to be received in 2020 and therefore was not budgeted in 2021. In addition, $447k of the budgeted $529k AOC CARES grant reimbursement of costs incurred relating
mainly to the JAVS courtroom technology project have been received.

Expenditures for YTD May 2021 totaled $17,453k (including $704k of COVID related costs) as compared to $19,072k {including $187k of COVID costs) in 2020 for a decrease of $1,619k. Expenditures {excluding COVID) for May 2021
YTD came in at 38.1% of our annual budget, pacing below last year's of 41.1%. The year-over-year decrease in expenditures was mainly due to a $1,163k decrease in Transfers due to the $1.7 million transfers to the County's capital
projects funds last year as offset by higher transfers in 2021 relating to COVID-funding support to HHS for COVID staff and the support of the Serenity House shelter project, as well as Bullman Beach. Non-COVID Services category
also decreased $522k due to a change from prior year in how indirect charges by the General Fund are accounted for ($522k of the decrease), timing differences relating to our replenishment of our postage costs, lower travel costs,

lower repairs & maintenance, as offset by higher professional services and increases in other areas. All expenditure categories were pacing at or below their pacings to budget in comparison with prior year, with the exception of
Services due to timing,

For May 2021 YTD, the General Fund generated an operating surplus between revenue and expenditures (excluding COVID/CARES) of $999k, a $3,104k improvement from last year's operating deficit. After including COVID-related

net revenue to expenditure deficit YTD of ($98k), the General Fund generated an operating surplus of $901k for May 2021 YTD. The General Fund finished May 2021 with an ending fund balance reserve of $15,425k, or $2,475k
higher than prior year.

Turning to the forecast, General Fund total revenues are projected to total $43,382k, an increase of $2,259k over the 2021 budget. The main contributors include higher projected Tax revenue of $1,659 due mainly to the much
stronger than budgeted sales tax revenues incurred YTD and projected for the remainder of the year, and $406k in higher CARES/FEMA reimbursement revenue projected to be received relating primarily to the unbudgeted
carryover of FEMA reimbursements for COVID expenditures incurred by the General Fund and projected reimbursements of 2021 COVID-related FEMA reimbursable expenditures based on current spending levels that are assumed
to continue through September 2021. Licenses & Permits are projected to outperform budget by 14% due to strong building permit trends, Intergovernmental is projected to beat budget by 4.1% due to higher COVID-related grant
reimbursements, and Misc Revenue is projected to beat budget by 3,8% driven by stronger campground revenues and other misc revenues, as offset by loss of Fair-related revenues. Charges for Goods & Services are projected to
miss budget by -4.4% based on concerns that our DOC inmate revenues impacted by COVID may not be fully realizable, and the loss of approx $203k of Fair-related revenues due to its cancellation, as partly offset by stronger growth
from building plan reviews. Fines & Penalties are expected to exceed budget by 8% based on trend. All other revenue categories are projected to be relatively inline with budget expectations. 2021 Expenditures are projected to
total $42,750k, underspending to budget by $1,900k. Payroli and Benefits costs are expected to come in approx $1,813k below budget, mainly due to historic underspend to our personnel budgets due to unbudgeted darktime, as
well as some savings capture from the extension of a partial hiring freeze during part of the first quarter of 2021. COVID-related costs for 2021 are now projected to be $147k higher than budget due a $450k reduction in Transfers
Out due to the extension of the WA Department of Health CARES grant to 2021 which will be available to fund the operation of the HHS isolation shelter that originally was budgeted to be funded by a $450k transfer from the
General Fund, as offset by the addition of $370k Transfer Out to HHS to fund the Serenity House bathroom addition project, and the addition of approximately $227k of COVID related costs based on current YTD spending levels
continuing to be incurred by the County during the pandemic that are projected to continue through the end of the 3rd quarter of 2021. Supplies are projected to come in $148k below budget due to trending savings. For 2021, the
General Fund is now projected to generate an operating surplus of $632k, which is $4,159 better than budgeted, leaving an estimated ending fund balance of $15,156k or 36% of total non-COVID expenditures. It is important to
note that our projections have not been adjusted for any additional Federal COVID aid pending review of just released details of the American Rescue Plan Act and determination of funding priorities and to what extent ARPA funds,
if any, will be directed to the General Fund. In addition, the potential impact of the Superior Court Blake Decision has not been factored into these projections pending further analysis and clarification from the State as to what
share of the financial impact of this decision will be borne by the County, nor has the potential impact of currently underway collective bargaining efforts on personnel costs for the 2nd half of 2021.



Clallam County General Fund Results
May 2021

May 2021 YTD--vs Annual Budget {rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

Intergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (interest Inc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax—Parks & Facil)
Other Financing Sources (Timber Sales, other)
Transfers In

Total Revenue--Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

EXPENDITURES:
Payroll
Payroll--COVID
Benefits
Benefits--COVID
Supplies
Supplies--COVID
Services
Services--COVID
Capital
Capital--COVID
Transfer Out --COVID
Transfers Out
Payment to Risk Pool

Total Expenditures—excluding COVID
Total Expenditures--COVID
Total Expenditures

Net Operating Surplus (Deficit)--Excluding COVID
Net Operating Surplus (Deficit)-COVID
Net Operating Surplus (Deficit)

Fund Balance

2021 2020
% of Annual
2021 2021 Budget Budget % of Annual Budget
YTD Actual Budget Remaining Achieved YTD Achieved YTD
11,033 20,884 9,851 52.8% 46.8%
516 1,050 534 49.1% 32.3%
1,808 5,329 3,521 33.9% 30.0%
2,694 7,845 5,152 34.3% 35.4%
449 908 460 49.4% 37.4%
1,037 2,040 1,003 50.8% 35.2%
47 72 25 64.7% 27.8%
165 625 460 26.5% 43.9%
0 1,840 1,840 0.0% 8.4%
17,748 40,594 22,846 43.7% 39.1%
606 529 -77 114.6% -
18,354 41,123 22,769 44.6% 39.1%
2021 2020
% of Annual
2021 2021 Budget Budget % of Annual Budget
YTD Actual Budget Remaining Achieved YTD Achieved YTD
8,605 22,537 13,932 38.2% 38.8%
8 0 -8 - -
3,599 9,544 5,945 37.7% 38.4%
1 0 -1 - -
356 1,242 886 28.7% 32.0%
28 0 -28 - -
2,633 6,523 3,891 40.4% 36.4%
90 0 -90 - -
32 95 63 34.0% 49.8%
63 90 27 69.8%
515 595 80 86.6% -
287 2,783 2,496 10.3% 56.3%
1,237 1,241 4 99.7% 100.0%
16,749 43,965 27,216 38.1% 41.1%
704 685 -19 102.8% -
17,453 44,650 27,197 39.1% 41.5%
999 -3,371
-98 -156
901 -3,527
15,425 10,997 4,428



Clallam County General Fund Results
May 2021

May 2021 YTD--vs Prior Year YTD (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

Intergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (Interest Inc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax--Parks & Facil)
Other Financing Sources (Timber Sales, other)
Transfers In

Total Revenue--Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

EXPENDITURES:
Payroll
Payroll--COVID
Benefits
Benefits--COVID
Supplies
Supplies--COVID
Services
Services--COVID
Capital
Capital--COVID
Transfer Qut --COVID
Transfers Out
Payment to Risk Pool

Total Expenditures--excluding COVID
Total Expenditures—-COVID
Total Expenditures

Net Operating Surplus (Deficit)--Excluding COVID
Net Operating Surplus (Deficit)--COVID
Net Operating Surplus (Deficit)

Fund Balance

Maijor Revenue Differences between YTD 2021 and 2020 (rounded to thousands)

Juvenile Justice sales tax
Property tax
Sales taxes (other than Juvenile Justice)

2021 2020

YTD Actual YTD Actual Variance--$
11,033 9,691 1,342
516 372 144
1,808 1,588 220
2,694 3,427 -734
449 362 87
1,037 906 131
47 20 27
165 264 -99
0 150 -150
17,748 16,780 968
606 0 606
18,354 16,780 1,574
8,605 8,471 135
8 106 98
3,599 3,488 112
1 11 -10
356 439 -83
28 49 -21
2,633 3,154 -522
90 21 69
32 139 -107
63 0 62
515 0 515
287 1,965 -1,678
1,237 1,229 8
16,749 18,885 -2,136
704 187 517
17,453 19,072 -1,619
999 -2,105 3,104
-98 -187 89
901 -2,292 3,193
15,425 12,950 2,475
128
420

813



Clallam County General Fund Results
May 2021

Intergovernmental--PILT, Criminal Justice, Other Excise Taxes
Intergovernmental--Grants
Intergovernmental--CARES/FEMA

Investment & Delinquent tax interest

Increase in Parks' Camping Revenues

Timber revenue

Goods & Services—-Interagency Services--Court Consolidation pymt timing, Roads & Other Policing
Agreements timing/reduction, State Dpt Corrections (lower inmate capacity during COVID)

Goods & Services—Indirects (due to reclassification of indirects from revenue to negative services expenditure to reflect proper accounting)

Goods & Services--Building Plan Check Revenues
Fines and Penalties

Goods & Services Election Services Revenue--2020 Presidential Year, spill over 2019 November election reimbursement into 2020

Licensing & Permits--Building Permits
Everything else (rounded to thousands)

Total Revenue Increase/(Decrease) over Prior Year

Major Expense Differences between YTD 2021 and YTD 2020 {rounded to thousands)

Payroll/Benefits--prior year estimated impact of retirements and newly elected officials that led to
conversion of payouts of accrued leave balances or partial conversion of leave balances to VEBA
payments.

Payroll--changes due to personnel, step/COLA increases, and other non-retirement factors
Benefits—-due to changes in benefit costs following collective bargaining increases in July 2020/Jan
2021, as offset by personnel changes

Services (decrease mainly due to reclassification of indirect charges as a reduction of services
expenditures rather than as revenue in 2020 ($521k); lower postage due to timing of replenishment
($30k), lower travel costs ($27k), lower repairs & maintenance (551k), as offset by overall increases in
other areas including professional services (+$115k) and other areas.

Risk Management Assessment for Insurance Pool

Transfers (mainly due to Bullman Beach transfer $75k, HHS COVID transfer of $145k, $370k HHS
Serenity House Bathroom Project Transfer, and $107k transfer to Flood Control, as offset by $131k
lower transfer to Lower Dungeness Floodplain Project, as offset by $1.7 million capital and HHS
transfers in 2020)

COVID Related Costs (mainly internat COVID-response costs (PPE, IT costs, COVID-dedicated staff
additions, facilities cleaning personnel, and transfer to HHS to fund COVID related costs etc)

Net Other Expenditure Changes (lower supplies ($104k), and capital outlays ($45k) and other
decreases)

Total Expenditure Increase/(Decrease) over Prior Year

37
183
606

-100
239

-141
-553
159
87
-378
135
16

1,574

44

94

109

-522

-1,678

704

-377

-1,619



Clallam County General Fund Results
May 2021

May 2021 Full Year Projection vs Annual Budget (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

Intergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (Interest inc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax--Parks & Facil)
Other Financing Sources (Timber Sales, other)
Transfers In

Intergovernmental--CARES/FEMA Reimbursements
Total Revenue—Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

EXPENDITURES:
Payroll
Payroll-COVID
Benefits
Benefits--COVID
Supplies
Supplies--COVID
Services
Services—-COVID
Capital
Capital--COVID
Transfer Out --CARES
Transfers Out
Payment to Risk Pool

Total Expenditures--excluding COVID
Total Expenditures--COVID
Total Expenditures

Net Operating Surplus (Deficit)--Excluding COVID
Net Operating Surplus (Deficit)--COVID
Net Operating Surplus (Deficit)

Fund Balance

2021 2021 Over/(Under)
Projected Budget Budget

22,543 20,884 1,659
1,198 1,050 148
5,549 5,329 220
7,498 7,845 -347
981 908 73
2,118 2,040 78
95 72 23
625 625 0
1,840 1,840 0
935 529 406
42,447 40,594 1,853
935 529 406
43,382 41,123 2,259
21,375 22,537 -1,162
13 0 13
8,879 9,544 -665
1 0 1
1,094 1,242 -148
56 0 56
6,455 6,523 -68
157 o] 157
95 95 0
90 90 0
515 595 -80
2,783 2,783 0
1,237 1,241 -4
41,918 43,965 -2,047
832 685 147
42,750 44,650 -1,900
529 -3,371 3,900
103 -156 259
632 -3,527 4,159
15,156 10,997 4,159



