
WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Monday, June 24, 2024 – 9:00 a.m.

Board of Clallam County Commissioner meetings will also be available virtually at: 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online

Public comment can be directed to the Clerk of the Board at 360-417-2256 or
Loni.Gores@clallamcountywa.gov

Administration ? 9 a.m.

1. Calendar/Correspondence

2. Resolution appointing Abigail Bohman and Viola Ware to the Homelessness Task Force

Resolution 

3. Resolution appointing Gabriel Bugarin to the Conservation Futures Program Advisory Board

Resolution 

4. Contract with Washington State Criminal Justice Training Commission for wellness programs

Contract 

Public Works

5. Resolution authorizing the temporary closure of Olympic Hot Springs Road No. 17810

Resolution 

6. Letter of support for Small Scale Water Efficiency Project ? AMI Metering Conversion Phase I

Letter 

Community Development

7. Resolution authorizing Conservation Futures Program Advisory Board Bylaws Change



Resolution 

8. Streamkeepers project and funding presentation

Presentation 

Board of Commissioners

9. Briefing and request a call for proposals to be received no later than Tuesday, July 23, 2024
at 10 a.m. regarding the Clallam County Hearings Examiner

Briefing and request to call for proposals 

Document - Added 6-24-24 - Informational packet 

10. Letter to the City of Port Angeles changing the County contact designee to the County
Administrator for the Emergency Operations Center (1f)*

Letter 

Draft letter - added 6-20-24 

Budget

11. Review the ?How Did We Do? reports comparing each month?s actual performance

Review 

General Discussion/Items for Future Agendas

A. Department of Natural Resources Meeting (August 19 at 1 p.m.)

B. Department of Transportation Highway 101 Project Discussion (September 9 at 9 a.m.)

C. Joint Meeting with Port of Port Angeles (October 28 at 11 a.m. ? hosted at BOCC)

D. Department of Natural Resources Meeting (November 18 at 1 p.m.)

E. Department of Transportation Highway 101 Project Discussion (December 9 at 9 a.m.)

EXECUTIVE SESSION
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.
Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.
Copies of public documents from Board meetings are available by contacting the Public
Records Department.



Item summary!
fI catlfor Hearing

X Resolution

n Oraft Ordinance

Executive summaty:

)

AGENDA ITEM SUMMARY 
.JUN 2 4 7,|,N

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: BOCC

WORK SESSION X Meeting Date: 6-24-24

REGULAR AGENDA X Meeting Date: 7-2-24

! Contract/Agreement/MOU - Contract #

! Proclamation E Budget ltem

n f¡nalOrdinance ! Otner

Vacancies exist on the Homelessness Task Force due to the expiration of a term and a resignation.

A press release was issued during the month of April 2024 soliciting applications from interested citizens. Three
applications were received.

Olympic CommuniÇ Action Programs recommend the appointment of Viola Ware to the Homelessness Task
Force.

Health and Human Seruíces Deputy Director endorses the appointment of Abigail Bohman and Viola Ware to the
Homelessness Task Force.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a
budget change necessary? If this is a contract and a budget change is necessary, the budget change
form must be submitted with the item at work session and for the regular agenda) If a budget
action is required, has it been submitted and a copy attached? J
None

Recommended action: (Does the Board need to act? If so, what is the department's
recommendatíon?)
Approve and sign resolution appointing.

County Official signature & print name: &qa
Name of Employee/Stakeholder attending meet¡ng: Board of Commissioners. Health & Human
Seruices Department

Relevant Depaftments: Board of Commissioners, Health & Human Seruices Department

* Work Session Meeting - Submit 1 single sided/not stapled copy Homelessness Task Force Bohman &.Ware7-2-24** Regular Meeting - submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext2256

Revised: 3-04-2019



RESOLUTION 2024

APPOINTNG MEMBERS TO THE HOMELESSNESS TASK FORCE

THE BOARD OF CLALTAM COUNTY COMMISSIONERS finds as foilows:

1. Vacancies exist on the Homelessness Task Force due to the expiration of a term and a resignation.

2. A press release was issued duríng the month of April 2024 soliciting
citizens. Three applications were received.

3. Olympic Community Action Programs recommend the appoí
Task Force.

4. Health and Human Services Deputy Director endorses
Ware to the Homelessness Task Force.

NOW, THEREFORE, BE IT RESOLVED by the Board
the above findings of fact:

m County

ns from interested

Ware to the Homelessness

Bohman and Viola

of

representative for a term expiring onthe Faith1. Abigail Bohman is appointed to
December 31,2025.

2. Viola Ware is appointed to serue as
complete the term expiring December 3
3L,2027.

PASSED AND ADOPTED

Loni Gores,

c: A22.50
Appointee(s)
HHS

ms representative to
r term ending December

OF CI-ALLAM COUNTY COMMISSIONERS

Mike French, Chair

Randy Johnson

Mark Ozias

ity

the Board

J :\public\Resolutions\Board Appointments\2024\Homelessness Task Force Bohman & Ware 7 -Z-Z4.doo<
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JUN 2 4 2024

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment¡ BOCC

WORK SESSION X Meet¡ng Date: 6-24-24

REGULAR AGENDA X Meeting Date: 7-2-24

Item summaty:
n Callfor Hearing ! Contract/Agreement/MOU - Contract #

X Resolution n Proclamation n Budget ltem

n oraft Ordinance ! f¡nal Ordinance ! Otner

Documents exempt from public disclosure attached: f]

Executive summary:

A vacancy exists on the Conseruation Futures Program Advisory Board due to a resignation.

A press release was issued during the month of April 2024 soliciting applicatÍons from interested citizens. One
application was received.

The Director of the Department of Community Development supports the appointment of Gabriel Bugarin to the
Conseruation Futures Program Advisory Board.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget
change necessary? If this is a contract and a budget change is necessary, the budget change form must be
submitted with the item at work session and for the regular agenda) If a budget action is required, has it
been submitted and a copy attached? n
None

Recommended action: (Does the Board need to act? If so, what is the department's recommendation?)
Approve and sign a resolution to appoint.

CounÇ Officialsignature & print name: Q,na
Name of Employee/Stakeholder attending meeting: Board of Commissioners and Department of
Communitv Develooment

Relevant DepaÊments: Board of Commissioners and Department of Communitv Develooment

Date submitted: 6-14-24

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Conseruation Futures Bugarin 7 -2-24

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



RESOLUTION 2024

APPOINTNG A MEMBER TO THE
CONSERVATON FUTURES PROGRAM ADVISORY BOARD

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as foltows:

1, A vacancy exists on the Conservation Futures Program Advisory Board due to a resignation.

2. A press release was issued during the month of April 2024 soliciting
citizens. One application was received.

3. The Director of the Department of Community Development
Bugarin to the Conservation Futures Program Advisory

from interested

appointment of Gabriel

in consideration of

term ending

COUNTY COMMISSIONERS

NOW, THEREFORE, BE IT RESOLVED by the Clallam
the above findings of fact:

1. Gabriel Bugarin is appointed to serue as the
December 3I,2027.

PASSED AND ADOPTED this 2nd of July

ATTEST:

Loni Gores, Clerk the

of Com

Randy Johnson

Ozias

cc

J:\public\Resolutions\Board Appointments\2024\Conservation Futures Bugar¡n 7-2-24.docs
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AGENDA rrEM SUMMARY JUN 2 4 20ï4

(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Sheriff

WORK SESSION X Meeting Date: 6124124

REGULAR AGENDA X Meeting Date: 712124

Required originals approved and attached? X
Will be provided on:

Item summary:
I catl for Hearing x Contract/Agreement/MOU - Contract # 8IL-24-IL

I Resolution n Proclamation X Budget ltem

tr Draft ordinance n ninat ordinance tr otner

Documents exempt from public disclosure attached: n

Executive summary: prioritizing wellness planning for law enforcement staff is vital to maintaining

long-term employee ietention and healthy responses and judgment used in critical situations. The

Waãhington Siate Criminal Justice Training Commission administers a grant supporting the creation or

growth ãf wellness programs, and has awãrded the Sheriffs office with $20,000 for the period of

iltlZ+ - 6130125. Wu *¡lt use these funds primarily for a consultant to create and teach a curriculum

covering different aspects of wellness, as well as customize goals and strategies for individual

participãnts. There will be quarterly classes provided to corrections and patrol deputies along with

monthly check-ins on goal progress. $1,600 of this funding will also support equipment purchases

that employees can utilize in their physical fitness strategies.

Budgetary impact: Additional funding will be added via supplemental

Recommended action: BOCC aPProval

County Official signature & print name: €L@e*tl W^f

Name of Employee/stakeholder attending meeting: _Beth wakn

Relevant Depaftments: -Sheriff

Date submitted = 
(r/Wl Z.t

x Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk of the Board, ext2256

Agenda Item Wellness Grant
Revised: 3-04-2019



DocuSign Envelope lD: A61 F07F7-C7EC42F2-968O-27D3689068F8

0tr^
WSCJTC Contract No
tA25-013Washington State

Criminal Justice Training Commission Program lndex
529

This Gontract is between the State of Washington,
the Contractoi identified below and is governed

Washington State Criminal Justice Tralning Commisslon and
by Department of Enterprise Services Procurement Policiee.

Contractor Name:
Clallam County Sheriffs Offlce

Contac{: Diane Harvey

Contractor Address:
223 E.4th St., Suite 12, Port Angeles, WA 98362

Contact Telephone:
360417-2520

Contact E-Mail
Diane. harvey@clallamcountvwa.qov

Statewide Vendor Number: (SWV):
Click here to aoolv or provide number below:

0000200-05
WSCJTC Contact lnformation

of this contract or project. Name and TitleManager

Susan Rogel, Grant Manager

E-mailAddress
Susan.Roqel@citc.wa.qov

Telephone
206-939-8437

Gontract Start Date
July 1,2924

Contract End Ðate
June 30,2025

Contract Maximum Amount
820,000

Subcontracting Authorized? Y/N
Y

Travel Expenses Authorized? Y/N
Y

FOR THE WSCJTC: FOR ÏHE CONTRACTOR:

5,.4a. W il1112024
Susan Rogel Clallam County Sheriffs Off¡ce

Manager

Brian Elliott fuow øj^dt 6t1it2o24

Date Contractor Business Name

Department Manager

Monica Alexander luvtø ûl+^wky
Date

6112t2024

Date

Executive Director

Holly White

Date Contractor signature

WSCJTC Contract Specialist Date
Mike French, Chair of Clallam County Board of
Commissioners
Mike.french(Oclal lamcountywa. oov

Print Name & Title

Approved Form



DocuSign Envelope lD: A6l F07F7-C7EC42F2-96Ê0-27D3689D68F8

Statement of Work.

This contract was won competitively, and contract ¡ncorporates by reference the Statement of Work WSCJTC
pubfished in the Request for Proposal, which the Contractor's proposal specifically agreed to perform.

This grant is for the purpose of establishíng officer wellness programs, to include, building resilience, injury prevention,
peer support, physical fitness, proper nutrition, stress management, suicide prevention, physical health, mental health
supports/services and any other program that focuses on officer wellbeing.

OUTCOME REPORTING AND BILLING TIMELINES

1. Outcome Report
2. Invoice (A-19 and backuo documentation - submitted in one PDF document all tooether|

DUE DATES:

1. October 15, 2024 (Jufy, August, & September)
2. January 15,2025 (October, November, & December)
3. April 15,2025 (January, February, & March)
4. July 14,2025, FINAL submission (April, May, & June)

REQUIRED OUTCOMES FOR REPORT: (See attocation amounts on last page)

1. Gym Equipment - Document when received and number who use the equipment.2. Grow Stong LLC - Wellness Trainer - Document trainings, number attended, dates and topics.3. Complete officer survey of usefulness of all services and suggestions for future officer wellness services.
Report outcomes in final report.

Exclusive Agreement. This contract, with its attachments and documents incorporated by reference, contains all of
the terms and conditions the parties agreed to. No other contract terms or conditions shall be deemed to exist or bind
the parties. The parties signing above confirm they have read and understand this entire Contract and have the
authority to enter this Contract. WSCJTC and the Contractor may amend the contract by mutual written agreement.

Payment. WSCJTC shall pay the Contractor for performance of the Statement of Work, ìn response to invoices
specifying hours worked or work completed but shall not pay in advance. Payments are made by Electronic Funds
Transfer using the bank routing information the Contractor provides.

Nondiscrimínation.
a. Nondiscrimination Requirement. During the term of this Contract, Contractor, including any subcontractor,

shall not discriminate on the bases enumerated at RCW 49.60.530(3). ln addition, Contractór, including any
subcontractor, shall give written notice of this nondiscrimination requirement to any labor organizationJ with
which Contractor, or subcontractor, has a colleclive bargaining or other agreement.

b. Obliqation to Cooperate. Contractor, including any subcontractor, shall cooperate and comply with any
Washington state agency investigation regarding any allegation that Contractor, including any subcontractor,
has engaged in discrimination prohibited by this Contract pursuant to RCW 49.60.530(3).

c. Default. Notwithstanding any provision to the contrary, WSCJTC may suspend Contractor, including any
subcontractor, upon notice of a failure to participate and cooperate with any state agency investigatioñ into
alleged discrimination prohibited by this Contract, pursuant to RCW 49.60.530(3). Any such suspãnsion will
remain in place until WSCJTC receives notification that Contractor, including any subcontractor, ¡s cooperating
wilh ¡he invest¡gat¡ng state agency. ln the event Contractor, or subcontractor, is determined to have engageð
in discrimination identified at RCW 49.60.530(3), WSCJTC may terminate this Contract in whole or in part, ãnd
Contractor, subcontractor, or both, may be referred for debarment as provided in RCW 39.26.200. Contractor
or subcontractor may be given a reasonable time in which to cure this noncompliance, including implementing
conditions consistent with any court-ordered injunctive relief or settlement agreement.

Remedies for Breach. Notwithstanding any provision to the contrary, in the event of Contract termination or
suspension for engaging in discrimination, Contractor, subcontractor, or both, shall be liable for contract
damages as authorized by law including, but not limited to, any cost difference between the original contract

d
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and the replacement or cover contract and all administrative costs directly related to the replacement contract,
whích damages are distinct from any penalties imposed under Chapter 49.60, RCW. WSCJTC shall have the
right to deduct from any monies due to Contractor or subcontractor, or that thereafter become due, an amount
for damages Contractor or subcontractor will owe WSCJTC for default under this provision.

lndustrial lnsurance Coverage. WSCJTC will report the Contractor to the Department of Labor and lndustries (L&l)
as a "non-employee covered worker" and will pay L&l insurance premiums. Any injuries the Contractor suffers in the
course of performing this contract are covered by L&|. The Contractor and his/her physician should claim accordingly.
lf this contract authorizes subcontracting, the Contractor provides L&l coverage for any subcontract workers; WSCJTC
and the State assume no liability for them.

Termination. No guarantee of work is made or implied as a result of this Contract: merely signing this contract does
not guarantee the Contractor any specific amount of payment. WSCJTC may terminate this Contract by providing
wrítten notice to the Contractor. Termination shall be effective on the date specified in the terminatíon notice. WSCJTC
shall be liable for only authorized services provided on or before the date of termination.

Assignment. The Contractor may not assign this Contract, or its rights or obligations to a third party.

Gonfidentiality. The Conlractor shall not disclose any information WSCJTC designates confidential. This contracl and
the Contractor's proposal, if any, become the property of the WSCJTC, subject to the Public Records Act RCW 42.56.

Disputes. lf a dispute arises under this contract, it shall be resolved by a Dispute Board. The WSCJTC Executive
Director and the Contractor shall each appoint a member to the Board. The Ëxecutive Director of the WSCJTC and the
Contractor shall jointly appoint a third member to the Dispute Board. The Board shall evaluate the dispute and resolve
it. The Board's determination shall be final and binding to all parties to this Contract.

lndemnity. Contractor agrees to hold harmless WSCJTC for any claim arising out of performance or failure to perform
the contract, without regard to actual or alleged negligence by State employees.

Governing Law. This Contract shall be governed by the laws of Washington. The jurisdiction for any action hereunder
shall be the Superior Court for the State of Washington. The venue of any action hereunder shall be in the Superior
Court for Thurston County, State of Washington.

Rights in Data. Material created from this Contract shall be "works for hire" as defined by the U.S. Copyright Act of
1976 and shall be owned by WSCJTC, including but not limited to reports, documents, videos, curricular material,
exams or recordings. Such materials are subject to RCW 42.56, the Public Records Act; WSCJTC may disclose such
documents in accordance with the PRA.

Severability. lf any provision of this Contract or any provision of any document incorporated by reference shall be held
invalid, such invalidity shall not affect the other provisions of this Contract which can be given effect without the invalid
provision, if such remainder conforms to the requirements of applicable law and the fundamental purpose of this
Contract, and to this end the provisions of this Contract are declared to be severable.

Waiver. A failure by the WSCJTC to exercise its rights under this contract shall not preclude WSCJTC from
subsequent exercise of such rights and shall not constitute a waiver of any rights under this contract unless stated to
be such in writing and signed by an authorized representative of WSCJTC and attached to the original contract.

TotalAllocation $20.000

Gvm Eouioment $1.600
Grow Stronq LLC, Wellness Trainer $18.400



Item summa¡yi
n Callfor Hearing

X Resolution

n Oraft Ordinance

,
AGENDA ITEM SUMMARY JUN 2 4 2024

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÊment: Public Works-Roads

WORK SESSION X Meeting Date: 0612412024

REGULARAGENDA X Meeting Date: O7lO2l2O24

Required originals approved and attached? n
Will be provided on:

! Contract/Agreement/MOU - Contract #

n Proclamation ! Budget Item

! f¡natOrdinance X Other Road Closure

Documents exempt from public disclosure attached: n

Executive summaly:
This item is a resolution authorizing the closure of Olympic Hot Springs Road between milepost 0.00
and 0.23 while WSDOT finishes up their project replacing the Elwha River Bridge on US101.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
The only cost will be for the posting and publication of the closure.

RgCOmmgndgd aGt¡On! (ooes tne Board need to act? If so, what is the department's recommendation?)

We recommend the Commissioners sign this resolution allowing the closure. The Road Department
will post notices and publish the resolution as required by RCW 47.48.020.

County Official s¡gnature & print name:

Na me of Employee/ Sta keholder attend i ng meeti ng : Joe Donisi, Jesse Goodman

Relevant DepaËments: Public Works

Date submitted z 06/ t8l2D24

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda ltem Summary Template

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



cR RESOLUTION _, 2024

AUTHORIZING THE TEMPORARY CLOSURE OF OLYMPIC HOT SPRINGS ROAD - NO.
17810

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. The County Engineer has determined that OlympÍc Hot Springs Road, between milepost 0,00 and
milepost 0,23, needs to be closed to public access for up to 10 calendar days between the period
beginning July L2, 2024 and ending July 31, 2024. The road closure is necessary to allow WSDOT to
finish construction of the new Elwha River Bridge which includes reconstruction of the Olympic Hot
Springs Road and US 101 intersection.

NOW THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of
the above findings of fact:

1, That Olympic Hot Springs Road will be closed between milepost 0.00 and milepost 0.23 for up to
10 calendar days between the period beginning July 12, 2024 and ending July 31, 2024.

2. That the Clallam County Road Department post and publish notices as required by R,C.W
47.48.020.

PASSED AND ADOPTED this day of 2024

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair

ATTEST: Randy Johnson

Loni Gores, CMC, Clerk of the Board Mark Ozias

Please Publish: July 5,2024

Please Bill: Clallam County Public Works Department
223 East Fourth StreeÇ Suite 6
Port Angeles, WA 98362

J:\Users\mpeters2\Resolutions\2024 Closure iof Olympic Hot Springs Rd.doo<
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AGENDA ITEM SUMMARY JUN ¿ 4 202\
(Must be submitted NtT 3PM Wednesday for next week agenda) 

---

DepaÉment: Public Works

WORK SESSION X Meet¡ng Date: 06124124

REGULARAGENDA X MEEt¡Ng DAtE: 07IO2I24

Required originals approved and attached? n
Will be provided on:

Item summary:
! Callfor Hearing fl ContractTAgreement/MOU - Contract #

n Resolution n proclamation I Budget Item

D Draft ordinance n n¡nal ordinance X ottrer: Letter of support

Documents exempt from public disclosure attached: n

Executive summaty:

The Clallam County Public Utility District (PUD) is applying for grant funding from the U.S. Bureau of
Reclamation for the deployment of Advanced Metering Infrastructure (AMI) across most of their water
systems. They plan to stage the project in two phases with the first phase taking place in 2025-2026
and targeting about l0o/oof the District'swaterservice connections. The PUD is planning to include
theír existing Carlsborg Water System in the first group and are requesting letters of support from
other agencies that have a stake in water conseruation on the Olympic Peninsula to submit with their
grant application. The application deadline is July 9,2024.

Budgetary impact: (ts there a monetary ¡mpact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change ¡s necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? fI
Not applicable. The PUD is not requesting any financial support from the County specific to the AMI
Metering conversion, Phase 1 project that is subject of the grant application.

RgcOmmended aCtiOnl (ooes the Board need to act? If so, what is the department's recommendation?)

Approve sending the attached letter of support for the pU nt application.

County Official signature & print name:

Name of Employee/Stakeholder attending meet¡ng :

Relevant Departments: _Public

Date submitted: June L8,2024

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Work Session Meeting - Submit 1 single sided/not stapled copy
Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

BOCCAgenda ltem_PUDSupportltr (06-24-24)
Revised: 3-04-2019



Board of Clallam
County Commissioners

MIKE FRENCH, District3, Chair
RANDY JOHNSON, District 2
MÂRK OZIAS, District I

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

360.417.2233 Fax: 360.417.2493
Emai I : com missionerc@clallamcountvwa.oov

TO D D MúEL KE Cou n ty A d m in istrator

July 2,2024

Bureau of Reclamation
Water Resources and Planning Office
Attn: Nickie McCann
MailCode: 86-63000
P.O. Box 25007
Denver, Co 80225-0007

RE: Support for the PUD No. 1 of Clallam County Small Scale Water Efficiency Project: AMI Meteríng
Conversion, Phase 1

Dear Nickie:

Clallam County is writing in support of the Small-Scale Water Efficiency Project grant application by pUD No, 1
of Clallam County, titled "AMI Metering Conversion, Phase 1."This project is aímed at improving the District's
water resource management and water conservation programs through the deployment of Advanced Metering
Infrastructure (AMI). AMI deployment will enhance the resolution of the District's distribution system efficiency
data, provide real time customer side leak detection alerts and gain customers better opportunity to become
engaged in the District's strategic initiatives related to water conseruation.

The District provides potable water service to 5100 residential, commercial, industrial and institutional
connections within Washington's Water Resource Inventory Areas 18 and 19. Water resources in this region
support several species of salmonid species includíng chinooÇ coho, chum, pÍnk, sockeye, steelhead and
cutthroat trout. Irrigated agriculture plays an important role in the culture, history and economy of Clallam
County. Population is climbing steadily in rural western Washíngton State as more people from around the
country move to the area for the clean air, beautiful views and natural resources. For each of these reasons,
water resource management and water conseryation are vital elements of Clallam County's sustainable future.

This project supports four of the District's Strategic Objectives: Practice Environmental Responsibility, Ensure
Reliable Supply, Manage Resource Portfolios and Enhance Customer Partnership. Clallam County is happy to
support these objectives and the District's AMI Metering Conversion, Phase 1 project.

Sincerely,

BOARD OF CLALI.AM COUNTY COMMISSIONERS

Mike French, Chair Randy Johnson Mark Ozias



Item summary:
n cattfor Hearing

X Resolution

E orat ordinance

1
AGENDA ITEM SUMMARY JUN z 4 Z0Z4

(Must be submitted NtT 3PM Wednesday for next week agenda)

Depaftment: DCD

WORK SESSION X Meeting Date: 612412024

REGULARAGENDA X Meeting Date: 71212024

Required originals approved and attached? [J
Will be provided on:

! ContraO/Agreement/MOU - Contract #

E Proclamation ! Budget Item

! rinalOrdinance fl ottrer

Documents exempt from public disclosure attached

Executive summary: Conseruation Futures PAB bylaw change Article VIII- Quorum. The CFPAB
cons¡sts of five voting members and currently has one vacancy. The previous bylaws only allowed for
a quorum with four voting members. The new language will form a quorum with a simple majority of
members, rather than a specific amount. This new language will allow the CFPAB to conduct business
with vacancies.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this ¡s a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? f]

Recommended act¡oni Approve resolution.

County Official s¡gnature & print name:

lf ames of Relevant Depaftments/ Employees/Stakeholderc attending meet¡ng :

Fnrioue Valenzuela- DCD

Date submitted 
= 

6l t7 1202a

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary- Bylaw Change

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



RESOLLTION 2024
AUTHORIZING CONSERVATON FUTURES

PROGRAM ADVISORY BOARD BYI.AWS CHANGE

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

Pursuant to RCW 84.24.230 and Clallam County Ordínance 958 - Clallam County Code Section
5.45, Clallam County adopted and imposed a propefi tax levy and created a special fund known
as the Conseruation Futures Fund to which all such levy proceeds shall be credited. The purpose
of the fund is to acquire interest or rights in real propefi in order to maintain, preserve,
conserve and otherwise continue in existence adequate open space lands for the production of
food, fiber and forest crops, and to assure the use and enjoyment of natural resources and
scenic beauty for the economic and social well-being of the county and its citizens.

2. The statute requires the establishment of a Conseruation Futures Program Advisory Board

3. The Conseruation Futures Program Advisory Board shall recommend to the Board of County
Commissioners criteria for selection of the projects to be funded, make annual or more frequent
recommendation to the Board of County Commissioners for projects to be funded as part of the
Conservation Futures program and shall develop strategic, long-term plans for the program,

4. The Conseruation Futures Program Advisory Board consists of five voting members, and
currently has one vacant position.

5. The Conseruation Futures Board met on June L2, 2024, to review a bylaw change and
recommend this change to the Board of Commissioners.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of
the above findings of fact:

1. Concurs in the recommendation of the Conseruation Futures Program Advisory Board,

2. Authorizes a change to the Conseruation Futures Program Advisory Board bylaws Article VIII A. from
"Except as otherwise specifically provided in these Bylaws, the attendance (either in person or
electronically) of four (4) "voting members" of the CFPAB at the CFPAB meeting shall constitute a
quorum for the transaction of business." to "Except as otherwise specifically provided in these
Bylaws, the attendance (either in person or electronically) of a simple majority of "voting members"
of the CFPAB at the CFPAB meeting shall constitute a quorum for the transaction of business.

PASSED AND ADOPTED this day of 2024

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair

ATTEST: Randy Johnson

Loni Gores, MMC, Clerk of the Board Mark Ozias
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CLALLAM COUNTY
Gonservation Futures Program Advisory Board

Bylaws

Article I-Object

These Bylaws are promulgated and enacted by the Conseruation Futures Program
Advisory Board (oT "CFPABJ for the governance of the CFPAB.

Article ll-Precedence

These Bylaws have been generated and approved in accordance with RCW 84.34.230
and Chapter 5.45 of the Clallam County Code. To the extent any text of these Bylaws is
determined to be in conflict with either the state law or the County Code the text of the
state law and/or County Code will be controlling. These Bylaws also expressly
recognize that state law and County Code may, in the future, be the subject of
amendment. Those amended state laws and/or County Code will also be controlling.

Article III-Membership and Terms

A. The CFPAB shall have as many "voting members" as are listed in County Code

5s.4s.0s0.
B. "Voting members" shall be appointed to terms of differing lengths in order to

stagger the occasions when the position becomes vacant.
C. There shall initially be appointed five (5) "voting members," and each such

member shall be given a Position number, 1-5
a. The appointee holding Position Number 1 will have a term ending

December 3I,2024
b. The appointees holding Positions Number 2 and 3 will have a term ending

December 3I,2023
c. The appointees holding Position Number 4 and 5 will have a term ending

December 3I,2022
d. The term of any person appointed to fill a mid-term vacancy will end upon

the date chosen for the normal expiration of that term and the person so
appointed mid-term shall be eligible for re-appointment to a full term.

D. The appointment of "members" to the CFPAB will occur in accordance with
County Code 55.45.050.

E. There shall be "ex officio" (non-voting) "members" of the CFPAB as described in
County Code 55.45.050.

F. A full term shall be four (4) years in length and no longer.
G. Clallam County will appoint one person from the Commissioners'Office to serue

as the Administrative Assistant for the CFPAB.
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H. An attorney from the Prosecuting Attorney's Office will provide legal advice and
consultation to the CFPAB in its role as an advisory Board to the County
Commission BUT not to individual CFPAB members.

Article IV- Purpose of Conseruation Futures Program

The purpose of the Conservation Futures Fund is to acquire interests and/or
rights in real property in order to maintain, preserve, conserve and otherwise
continue in existence adequate open space lands for the production of food,
fiber and forest crops, and to assure the use and enjoyment of natural
resources and scenic beauty for the economic and social well-being of the
county and its citizens.

Amounts placed in the conservation futures fund shall be used to acquire rights
and/or interests in farm and agricultural land, open space land, timberland, and
public access to water on a voluntary basis, as established in Chapter 84.34
RCW and for the maintenance and operation of any property acquired with
these funds. The purpose is to protect, preserve, maintain, improve, restore,
limit the future use of, or othenruise conserve the property for public use or
enjoyment. lncluded are debt issuances and debt service costs related to bond
monies and repayment in instances where bonds are issued to further these
purposes.

The amount of revenue used for maintenance and operations of real property,
the rights and/or interests of which were acquired pursuant to the terms of
RCW 84.34.210 and 84.34.220, i.e., Conservation Futures Funding, may not
exceed fifteen percent of the total amount collected from the tax levied under
RCW 84.34.23A in the preceding calendar year. Revenues from this tax may
not be used to supplant existing maintenance and operation funding.

All monies collected during the initial 1O-year period shall be expended for the
conservation of farm and agricultural land.

Article V-Duties of the CFPAB

The CFPAB shall recommend to the Board of County Commissioners criteria
for selection of the projects to be funded.

The CFPAB shall also make annual or more frequent recommendations to the
Board of County Commissioners for projects to be funded as part of the
conservation futures program.

The CFPAB shall develop strategic, long-term plans for the program.
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Afticle VI-Meetings

A. Regular meetings of the CFPAB shall be held on dates established at the first
meeting of the CFPAB and shall be noticed and conducted in a manner
consistent with Ch. 42.30 RCW, the Open Public Meetings Act.

B. At the first meeting of the CFPAB, the "members" shall elect from among
the "voting members" a chairperson to run the meetings and organize, with
the assistance of the CFPAB's Administrative Assistant, the agenda for the
meetings.

C. Special meetings of the CFPAB may be called by the Chair of the CFPAB and
shall be noticed and conducted in a manner consistent with Ch. 42.30 RCW,
the Open Public Meetings Act.

D. The CFPAB meetings and meetings of a CFPAB committee shall be open to
the public and members of the media and shall occur in a location that is
handicapped accessible.

E. Public input at CFPAB meetings and committee meetings shall be limited to
that time on the meeting agenda set aside for public input.

F. Unless otherwise established by the Chair of the CFPAB, public input (oral
testimony) will be limited to three minutes per speaker until such time as all
persons wishing to speak have spoken or waived their right to spealç at
which time a prior speaker may again speak for not more than two minutes.

G. CFPAB meetings will be held in compliance with all health and safety
requirements in effect at the time of the meeting.

H. An attendance record of all CFPAB meetings and committee meetings shall
be kept.

Article VII- Agenda format

While the Chair has full discretion to establish the agenda for any and all CFPAB
meetings, the following "Order of Business" is offered as a default or template agenda
format for possible use:

. Open the meeting at the time set
o Pledge of allegiance
. Roll call
. Approval of minutes from prior meeting
. Adoption of agenda
o Review correspondence or communications received by CFPAB
. Unfinished business
. New business
. Public comment
o Announce date for next meeting
r Adjourn
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Article VIII-Quorum

A. Except as otherwise specifically provided in these Bylaws, the attendance (either
in person or electronically) of four(4) a simple majority of "voting members" of
the CFPAB at the CFPAB meeting shall constitute a quorum for the transaction of
business.

Afticle lX-Voting

A. A majority vote of the CFPAB members present and forming a quorum shall be
sufficient for adoption of any motion, including recommendations to the County
Commission.

B. There shall be no secret ballots.

Article X-Adoption by the CFPAB of amendments

A. At any meeting of the CFPAB where a quorum (as defined in Article VIII above)
is present the CFPAB may, by a majority affirmative vote, change these Bylaws.

B. At any meeting of the CFPAB where a quorum (as defined in Article VIII above)
is present the CFPAB may, by a majority affirmative vote, change the criteria by
which it ranks and evaluates candidates seeking funds from the Conseruation
Futures Program. However, such changes in the criteria are only
recommendations and do not amend the criteria unless the amendment or
revision is also approved by the County Commission.

C. Any amendment suggested pursuant to Sections A and B of this Article must be
on the Agenda of one CFPAB meeting and may not be approved or rejected until
the next "regular" meeting of the CFPAB in order to provide time for review and
consideration of the proposed amendment.

Article XI: Public Hearin+s

A. The CFPAB has authority to hold such public hearings as it deems necessary at a
time, date and place chosen by the Chair and arranged by the Administrative
Assistant.

B. Such hearings shall be noticed and held in compliance with the Open Public
Meetings Act.

C. If such public hearings are to be held, the CFPAB is encouraged to hold them in
diverse locations reflecting the population of the county that resides in the
western, central and eastern regions of this County.
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Afticle XII Vacancies

Any vacancies in the CFPAB shall be filled by the decision of the County Commission as
decided in a public meeting. If needed, and if applicable, the County Commission may
enter into Executive Session pursuant to RCW 42.30.Lfi(1) in order to complete the
work of declaring the existence of a vacancy or filling a vacancy.

Article XIII Separate Rules document

Upon motion, and with 3 or more affirmative votes, the CFPAB may propose and adopt
a separate document to be known as the "Rules." If such a document is adopted, and
a conflict arises between these Bylaws and the 2020 Rules, the text of the Bylaws shall
prevail.

Adopted by the Conseruation Futures Program Advisory Board this 10th day of July,

2024.

Barbara Pappas: Chair - Conseruation Futures Program Advisory Board
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AGENDA ITEM SUMMARY JUN ¿ 4 2021"

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: DCD

WORK SESSION X Meet¡ng Date: 612412024

REGULAR AGENDA E Meeting Date:

Required originals approved and attached? n
Will be provided on:

Item summaryi
! Caltfor Hearing ! Contract/Agreement/MOU - Contract #

n Resolution n Proclamation n Budget ltem

n Dran Ordinance n f¡nal Ordinance X Other - Program Update

Documents exempt from public disclosure attached: tr

Executive summaryi
Streamkeepers of Clallam County conducts water quality, stream flow, and biological monitoring of
stream health in streams of Clallam County, with the support of a dedicated and talented volunteer
team. The program is engaged in ongoing quarterly monitoring of ten streams, suppofted by County
funding, and also monthly or more frequent monitoring of water quality and other parameters in
association with four projects suppofted by grants and contracts. These projects include the Pollution
Investigation and Correction program, the Lower Dungeness Floodplain Restoration project, the
Dungeness Off-Channel Reservoir project, and the Poft Angeles Stormwater Monitoring project. Joel
Green, Streamkeepers Coordinator, will provide an update on Streamkeepers projects and funding.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) Ifa budgetaction is required, has it been submitted and a copy attached? n
No budgetary impact.

RgCOmmended aCtiOn: (ooes the Board need to act? If so, what is the depadment's recommendation?)

No action requested.

County Official signature & print name:

Name of Employee/Stakeholder attending meet¡ng: Joel Green

Relevant Depaftments: Depaftment of Community Development, Public Works Department, Health
and Human Services Department

Date submitted z 6l t4 12024

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary - Streamkeepers update** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
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Mission:
Enhance citizen involvement
in stewardship of local streams

Goals:
1. Monitor local streams and gather quality data to guide

management decisions
2. Report the information to a variety of audiences
3. Facilitate public involvement in Citizen Science and

stewardship

t
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Goal 1:
Monitor local streams and gather quality data
to guide management decisions

Strea m keepers Projects
Quarterly Monitoring

Benthic Macroinvertebrate Monitoring

Pollution Investigation and Correction
Port Angeles Stormwater Effects on Creeks

Dungeness Off-Channel Reservoir Ditch Monitoring

Dungeness Flood Plain Restoration Monitoring
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Sequim'Dungeness Clean lVater District
Pollution Identilication & Correction Plan

Trends Monitoring Program
2022 Report

Prqtøed byz
Clnllanr Connf¡ He;rlth & [nme¡ Sertices, Euvironme¡tel Ee¡lth Spctio¡

and Claltrm Coutrly Dêprrtnr€r¡t of Conmunig Derelopmenf, Slreemkeepers
Program
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City of Port Angeles Water Quality
Monitoring Project

Monthly Monitoring
Grab sampling: E. colibacteria

" Onsite measurements: the usual

Storm Monitoring
Grab sampling for E. coli, onsite measure turbidity

Quarterly Monitoring
. Stream flow

Every 5 years
. Benthic macroinvertebrate monitoring

9
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tu
Water Quallty and St¡eam Flow ln

Port Angeles Crêeks ln Fåll, 2022

Prcliminary Rcport to thc C¡ty of Port Angelca

t!*H'd- ¡ !@.Fdc ¡0r h.dd¡ Hhi

Joel Green, Ph.D.

Mår.h 23. 2023
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Dungeness Off-Channel
Reservoir Project

Goals:
Characterize quality of water to go into reservoir

Establish baseline water quality conditions

Water quality monitoring of ditches
Grab sampling

" E. colibacteria

" Nitrate
,, Copper

' Lead

* Total Petroleum Hydrocarbons

Onsite measurements

' The usual

.20
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Lower Dungeness Floodplain Restoration
Project Monitoring

Im plementation/Effectiveness Mon itori ng
l-1ow is the prc¡ecT dcrnr-; li ,:.r"¿s-ltrrg Ren/ f ish hnl.,¡i'ell"?

Stream fl ow measurements

Surveys of new side channels

Continuous stream monitoring with data loggers
., Temperature

'. Dissolved oxygen

" Water level

Benthic macroinveftebrate monitoring
Monthly Monitoring

' E. colibacteria

" Onsite measurements
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Depth-Velocity Profile, Dungeness River
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Goal 2=
RepoÉ the information to a variety
of audiences

" WA Assessment of State Waters (biennial)
. Reports to watershed planning groups & agencies

. Annual Report to City of Poft Angeles

. Annual Pollution Investigation & Corection Report

' Public events and presentations
. Website

.26
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Goal 3:
Facilitate public
involvement in Citizen
Science and
stewardship

' Diverse volunteer opportunities
', 2A23-2024: 35 volunteers, 5 projects, 33 streams

Outreach at public events

Presentations to community groups
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AGENDA ITEM SUMMARY II

(Must be submitted NLr 3pM wednesday for next *""på$È,& 42014-

Item summary:
X callfor RFP

! Resolution

n Oraft Ordinance

Depaftment: BOCC

WORK SESSION X Meeting Date: 6-24-24

REGULAR AGENDA X Meeting Date: 7-2-24

n Contract/Agreement/MOU - Contract #

n Proclamation n Budget Item

! f¡nal Ordinance X Ottrer - Briefing and call for RFp

Executive summaty:
The Hearing Examiner conducts administrative and quasi-judicial hearings on appeals of departmental decision
and a variety of land use permits requested within unincorporated areas of Clallam County and renders a
decision' The Hearing Examiner is an independent contractor relationship. The Hearing Examiner functions in
accordance with the policies and procedures set forth in Chapter 26.04, Clallam County Code, and Clallam
County Administrative Policies 92L,922 and 923.

The Hearíng Examiner shall be appointed and compensated by the Board of Clallam County Commissioners and
shall serve at the pleasure of the Board.

The Board of Commissioners called for request for proposals to be submitted no later than Tuesday, May 7,
2024 for Clallam County Hearing Examiners Services. One proposal was received from Attorney Tom
Ehrlichman. County Adminístrator along with the Prosecuting Attorney's Office reviewed the request for
proposal submitted and determined that due to the pricing scheme (no cap) the proposal should be rejected
and a new call for request for proposals should be issued,

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? !
None at this time.

RgCOmmendgd act¡On: (Does the Board need to act? If so, what is the department's recommendation?)
Approval of notice to call for Proposals/Qualifications for Hearing Examiner Services for 2024.

County Official s¡gnature & print namei

Name of Employee/Stakeholder attending meeting: Board of Commissioners

Relevant DepaÊments: Board of Commissioners

Date submitted t 6-L8-24

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Hearing Examiner 7 -2-24

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



REQUEST FOR PROPOSALS/QUALIFICATIONS

The Board of Commissioners is seeking proposals from interested parties to provide Hearing Examiner
seryices to Clallam County. Applicants should have experience with local land use laws and regulations
and the hearing process.

Sealed proposals must be clearly marked on the outside of the envelope "Hearing Examiner 2OZ4
RFPQ Proposal." The address for submitting proposals by US Mail is: Board of Clallam County
Commissioners, 223 E 4th Street, Suite 4, Port Angeles, WA 98362. Proposals may also be hand-delivered
to 223 E 4th StreeÇ Room 150 (County Commissioner's Office), Port Angeles, Was-hington. proposals
MUST be received by 1O a.m., Tuesday, July 23,2024, whether by mail or hãnd delivery.
Submittals made in an incorrect format or received late will not be considered. proposals wíll be opened
publicly and acknowledged at the Board of Clallam County Commissioner's Meeting on Tuesday, July 23,
2024.

An informational RFPQ packet is available on the clallam county website at
https://www.clallamcountywa.oov/920/Hearino-Examiner. A hardcopy of the packet may be obtained
Monday through Friday, B:00 AM to 4:30 PM, at the Clallam County Board of Commissioners Office, 223
East 4th Street, Room 150, Port Angeles, Washington 98362, or by calling 360.4t7.2256 or email at
lon i. qores@clallamcountywa.oov

Clallam County hereby notifies all that it will affirmatively ensure that in any contract entered into pursuant
to this advertisement, disadvantaged business enterprises as defined in Title VI of the Civil Righis Act of
1964 at 49 CFR Part 23 will be afforded full opportunity to submit proposals in response to thii invítation
and will not be discriminated against on the grounds of race, color, national origin, or sex in consideration
for an award.

PASSED THIS 2nd day of July,2024

ATTEST: BOARD OF CLALLAM COUNTY COMMISSIONERS

Loni Gores, MMC, Clerk of the Board Mike French, Chair

Publish: July 5 and L2,2024
Bill: Board of Commissioners

J:\public\Clerk of the Board\RFPs\Hearing Examiner\2024\Hearing Examiner RFP Notice 2024 Znd call.docx



Hearing Examiner

Request for Proposal packet to
be uploaded prior to the
June 24,2024 meeting



Hearing Examiner

Prior contract for reference



a CLL

Name: Sidles Law - Alexander A. Sidles
Address: 2400 NW gOth StreeÇ No. 146

Seatüe, WA 98117

Telephone: (206) 518-8611

(hereinafter called "Contractor").

This Agreement is comprised of;

X Attachment A - Scope of Work

X Attachment B - Compensation

X Attachment C - General C¡nditions

X Attachment D - SpecialTerms and Conditions

tr Attachmenr E - (specify)

copies of which are attached hereto and incorporated hereín by this reference as if fully set forth.

The tenn of this Agreement shall comment gn the lst day. of Janua ry 2024and shall, unless terminatedas provided elsewhere in the Agreement, terminate on ttãjr; ¿ãv or ií"cãioJiäoää."
IN uffTNESS WHEREoF, the parties have executed this Agreement on this 5h day of Mareh Za24

sídles Law BoARD oF clALr-AM couruîy coMMïssIoNERs

I|AR 0 5 202I

PERSOIIAT SERVICES AG REEM ET{T
Contrrct llumbcr: 361.24,001

THIS AGREEMENT ís-entered into between cl3LLAM couNTy, a political subdivision of the state ofWashington, (herei nafter ca lted',County; oi ;,'crã 
f f añ-Cbu;ù"j' ;;ä

h,llo- fuø¿
Print name; Alexander A, Sidles

Title: Managing Attorney

Ðate: .Var"¡,s ,2024

iltltl Chaír

È<o
Ì

I tttr$r

Origínals: BOCC
Vendor

Copies: 5

the Board

THIS CONTRACT HAS BEEN APPROVED AS TO
fqEM By THE CI-ALI-AM COUNTY PROSECUTTNG
ATTORNEY



SCOPE OF WORK

The Contract Hearing ExamÍner conducts administrative and quasí-judicial hearíngs on appeals of
{epartmental decisions.and. a variety of .land use permits reqüestád wìflii; ;;i.¿drporated areas of clallam
9o.u.lty and renders a decision. Aleiander Sidles ihall serve'as tne countva ó;-å?y Hearing Èxamiñer.-
Public hearíngs and fpReat hearings are scheduled on an as-needed baa[; with t1'j freãiing"days äu.Ïmonth and no more tJran two-heaiings per day. Hearings are normally ¡,eilO in tñä commis-sionérstaóárA
Room at the Clallam County Courthouse in Port Angelesl Washíngton.'rflã Cón[iaa Hearing rxãmiñei 

-
determines whether a síte visit is needed.for each ãppliéation, róiowing ä;Ñü;i a¡ the informationsubmitted. specífic responsibilities include, but are hbt limiteâ to:

L. Holding publíc hearings.and issuing decisions in accordance with applicable land use laws and
regu.lations, cog¡tY ordinances, añd Rdministrative Policies on ail l'ano useappticãiioni anã appeatswithin.the ju.risdíction of the hearing examiner. A decision shall inciude añv rIr?itten determínation
including a decisíon on reconsÍderatJon.

2. As assigned þy thg Clallam County Administrator, Board of Health, or Health Offícer, holding public
hearings and is_suing decisions on'appeals of.interpretations of thé Internationai eüii¿inól'pËðfãÅìãul,
Plumbing and Fire codes; ?Ppeals of the Environnìenhl Health AdminÍstratoia ¡ecíaiil;l"õ;äi;öä-
s.ite.sgwage disposal permits; and appeals of code enforcement deciJíoñs,-áná other a¿minÍiiratiüe
decisions.

3. Clallam C.ounly requires the Contract Hearing Examiner to issue a written decision wíthin 10 working
days of the close of the record for each hean.ng. The Hea.ring rxaminer iJa-lðõ requireO to respônã-toallrequests for reconsideration. Hearings are ðonsidereA "co"mþteie;fór purpõses'of pávreñiãärãi
forth in Attachment B (1) when a final dêterminatíon has been ìssued

4. Prior to beginning wor( the Contract.Hearing Examiner is required to procure and maintain, at their
expense, comprehensive automobile liability insurance at stati¡torily required límits, an¿ woit<éis 

-
compensation coverage, if applicable, as required by the State of Washington for the Ouraiiôn of tnecontract.

5. Identifying all Conflict-of-Interest issues will be the sole responsibilÍty of the Hearing Examiner, whoshall immediately noliff the Departme¡t of Community oevätopménÍ aï¿ iñu bìunú ndminiJtiatórln
writing when a conflict determination has been made so that another Coniract nearing fxáminei cañ'
be appointed in a timely manner.

6. Providing updates on developments and changes in land use, environmental, publíc disclosure, andadministrative law, as reguested.by the.Bo3rO'ol Coirnty Commíssioners, planníng Commissioñ,ôr-
Department of Community Develoþment. Fees for thes'e semínars shallîot e*ceéO-$i,!OO quärté¡V.

7. Reviewing and updating the County's Hearing Examiner Rules of Procedure not to exceed 91,500.

B. Preparatìon of an annualr.ePort for the Boa.rd of County Commissioners, detailing opinion types, costs,and methods to improve the Hearing Examiner system not to exceed çí,Èoo.

PERSONAL SERVICES AGREEMENT ATTACHMENT A

ATTACHMENT A
Page 1



PERSONAL SERVICES AGREEMENT ATÏACHMENT B

COMPENSATION

1' X a. FIXED FEE FoR SERVICE: For seruices rendered, the County shall pay to the Contractor a
fixed fee for the completed work on all land use applications as set forth in Attachment "A." payments for
completed tasks shall be made no more frequenfly than n monthly; n quarterly; nsemí-annually; I
annually; I at completion of project; X other (specify)

Permit apph'cation hearings shall be billed at the foilowing frxed rates:

$1,40o:. Single-family residential varíances
¡ Cluster developments
¡ Residential special use permits (SUps)
r Residential condítional use permíts (CUps)

$2,800
o Commercial/multi-family/industrial variances
o Commercial special use permits (SUps)
¡ Commercial conditional use permits (CUps)

$3,5OO
r Multi-permitapplications
o Plats
¡ Shoreline permits
. Bíndíng site plans
o Master planned resorts
. Planned unit developments

$195 per hour
. Appeals of administrative decisions, interpretations, enforcement orders, licensing decisions, and

SEPA threshold determinations, as well as such other regulatory, enforcemenÇ oi quasi-judicial
matters as may be assigned by the County Commíssioners

Each request for payment shall be supported by an invoice speciffing the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount which represents a percentage of the fee greater than the percentage of completed iask.

AND

X O. HOURLY RATES: For seruices rendered on all administrative appeal hearings and decisions or
non-quasi-judicial tasks as set forth in Attachment "A" the County shall compensate the Contractor at the
following hourly rates:

Hourly Rates:
. Appeals of Administrative Decisions shall be billed at a rate of g195 per hour.. code Enforcement Hearings shall be billed at a rate of g195 per hour.¡ Permit Applications & other hearing not specifically provided for shall be billed at a rate of g195 per

hour.

Payments for completed tasks shall be made no more frequently than X monthly; nquarterly; nsemi-
annually; n annually; nat completion of project; n other (speciff)
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Each request for payment shall be supported by an invoice speciffing: the name/posítion of the
Contractor's employee if two or more are identÍfied above; number of hours *or't äO; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested.

2. AND

X 1. The compensation set forth herein includes, without limitation: labor, materials, equipmenÇ travel,
telephone, computer, copiers, and the líke.

OR

I O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for airfare, mileage, meals, and/or accommoda6ons shall bå at the
same rate as that applicable to counÇ employees traveling on county business.

OR

n c. Other (specíñ7):

3. The County shall remit payment to the Contractor withÍn 30 days of receivíng the Contractor's monthly
invoice.
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GENERAL CONDITIONS

scope of contractor's services' The contractor.agrges t9 provide !o tle county services and anymateríals set forth in the project narratíve identifiéd ãi Àttã.nr"nt A during the agreement period.No material , labor, or faciiities will be furnished bt ihãóò-ùr'Ü,'unlessãinäñ"1;" õËoJiou¿ for in theAgreement.

The County shall compensate the contractor through _the county voucher system for thecontractor's seruice pursuant to the fee schedurã iËlräril., ir-Àtt"chment B.

Delegation and sr¡bçontraçting. .contractor's seruíces are deemed personal and no port¡on of thiscontract mqv b.e delegated or subcontractgd to any otnei i"ãìvìa*iîñi;räiürlitnout ttreexpress and príor written approval of the county irqÀa Mánãgàr.

I¡depen9ent contractor. The contractor's services shall be furnished byindependent contractor and nothing herein contained shall be construed
employer/employee or master/servã nt.

ATTACHMENT C

the Contractor as an
to create a relationship of

2 Payment to the Contractor for services renderedunder this Agreement shall be as set in Attachment B Unless specifically stated in AttachmentB, the County will not reimburse the Contractor for any costs or expenses íncurred by the Contractorin the peformance of thÍs contract.

3

4

The contractor acknowledges that the.entlç cgmpensation for this Agreement is specified inAttachment B and the Contractor is_not entitle,g tdãnV county benefits includíng, but not limited to:vacation pav, holiday pay, sick leave pay, medical, áéhtal or ótñéliñid;üäbuîe¡d, -uni;är";rights or privileges afforded to clallarir ióuntv rybov"àg. rhe coniiãaoirepresents thar itmaintains a separate place of business, serves cl¡dnté óiñ"r tnãn In;'ðöú; wi¡ report all incomeand expense accrued under this contráct with thtlnteinal Revenue service on a business taxschedule, and has a tax account with the stàte oi wàãrrington D"p"ñ";ïoi R"u"nru for paymentof all sales and use and Business and occupáäon tà"Ër coieaeãÇl-nä sr.i¿ of washington.

In the event that either the state or federal government determines that an employer/employee ormaster/servant relationship exists rather tha-n an inàãóãnoent .oniiuäói ieiaìionsnip such thatclallam county is deemed'responsible ror reãeiái *ñññðraing, social security contributions, workerscompensation and. the like, the Contractor agrees to reimbuide Chltam Couity foi ãrt påíñË"made ol leqqifq to be made.bv clallam corintv. Èrroütd ãnt pttmãnït-o" äi. to rhe conrracrorpursuant to this Agreement, the Contractor agées that re¡m'bürsä;ãrfñy'ùe *uãu Ov dãJù.tí;gfrom such future pãyments a pro rata share oiÚle åmòunt to be reimbursed.

Notwithstanding any determination by the state or federal 
-government that an employer/employeeor master/servant relatío.nship. exists-thecontractor, its onÍcer+ äñüä;;nd agents, shall not beentitled to any benefits that clallam bounty prouueíto its empläyeé.-'--- -

5' No Guarantee of Emolovme¡'lt. The performance of all or p.art of this contract by the contractor shallnot operate to-vest any employment rights whatsoevér ãnb shalt r"i oã oËerã,í tô ér#;Ëäry''employment of the contractor'or any e-mployu" óitnã cãnffactor oi*yirb¿bntractor or anyemployee of any subcontractor by tlie county atitr" óterent time or in the future.

6' Requlatíons and Requirements. This Agreement shall be subject to all federal, state, and local laws,rules, and regulations.

7 ' Riqht to Review. This contract is subject to review by any federal or state auditor. The County shallhave the risht to review and monítorirre rinañciãi añå ðä.¡." çqmóoñèni! ãiìni, program bywhatever means are deemed expedient qy çn! couptv piq¡"a Mánãéäi. Suih'review may occurwith or without notice, and..may'include, 6ut ¡s ñòf iiníite¿'tãl'o;:;¿';;;ñää, by county asents oremployees, inspection of all reiords or óther rut*arr iñãtihe c;unry'ããã,.''r'pu,tinent to the
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Agreement and its.performance, ang any and all communications with or evaluatíons by servícerecÍpients under.thisAgreement. The Cöntractor shall preserve and maintain all financial recordsand records relating to the.pe.formance of work unaér'flrÈÃg*"räi?;irrreä (ittears aË"f'contract termination, and shall make them available for.such ie"Ëw, w¡lrrin Clãiañíéountv,'éiate orwashington, upon request, during reasonabre business hours.

B' Modifícations. ,riÌFt gafi may request.changes in the Agreement. Any and all agreedmodifications shall be ín writin!, sijned by eaËrr oi tñe pa-rties.

9' Termination for Default. If the Contractor {qfau{ts by failing. to peform any of the obligations of thecontract or becomes insolvent or is declared bankrupt or. mãr<èi ãñ uìiigñ"íent for the benefit ofcreditors, the county may, by depositing. written norirce to the contráãoî ¡n ir.rà ù.s. Irlaii bärtäi"prepaid, terminate the contract, and at ![e cgunty's option, ooiãin perrorrnãnce of the workelsewhere. If the contract is terminated for aeiáúlt, ilie Contractor shall not be entiged to receíveany further payments under the contract. Any e*rå iost or oamágã to tnã countv rèiuÈing fro;such default(s) shall be deducted from any móney ãuâ or coming ãrelo tñe contractor. ïhecontractor agrees to bear any extra expenses incûrred ov irrä óo'rntv in-cämpreting iñ; ffi.,i;including all increased costs for completing the work, ãná ãli ¿ãmãgË i*t"iiiã¿, òË*¡,lc¡,'n.,àl u"sustained by the County by reason of sucñ default.

If a notice of terminatíon for default has been issued and it is later determined for any reason thatthe contractor was not ín defaulÇ the rights ano õutigat¡ons órinË pa-ñ¡äs sÀall be the same as íf thenotice of terminatÍon had been issued púrsuant to thé Terminatioñ ioi Þuuic conveileñãä parãgiapnhereof.

10' Termination for Reasonable Çaus.e. Ih".cgrnty may termínate the contract in whole or in part forreasonable cause whenever the County determines,'in its sote ¿¡scietióñ.init sucn termination is inthe interests of the county' whenevei the contraã ís'terminated in accordãnce with this paragraph,the contractor shall be en-titled to payment ror aaùãiwort pãrróimuãÌoîðorpteted items of work.An equitable adjustment in the coritráct price for pártiailv S,trpt"i"ã rcr;o¡ñ*k *ill u" ,äáä,'urtsuch adjustment shall not include provisi'on for béJ oi ãrít¡cipateã ú"f¡r |¡ ãeléiáà oi uñãorpl"iøwork' Termination of this contract.gly !r'e count¡at àny tinie during thà terù, whether for defaultor reasonable cause, shall not constitute a breach of colrtract O/ tnã C;r,ìry:

11' Terminafion,Due tp Insufficient Funds. If suffícient funds for payment under this contract are notappropriated or allocated or are withdrawn, reduced, or oÜrerñ,ìéJiilit å;the county mávìer,.',inut"this contract upon five (5) d.a.ys written noticeto iñe'cãntraaor.- Nò põãtÇ'or expense shall accrueto the County in the evènt this provision applies.

12' Terminatiqn Procedure. The following provísíons apply in the event that this Agreement isterminated:

(a) The contractor shall cease to perform 
.any seruices required hereunder as of the effective dateof termination and shall compiy with all réasonaolã instructions contained in the notice oftermination , if any.

(b) The Contracto-r shall provide the counff with an accounting of authorized services providedthrough the effectíve date of terminatión.

(c) If the Agreement has been terminaleÇ fo¡ default, the County may withhold a sum from thefinal payment to the contractor that the county ¿bterminei ñeC"i'ru,v tó protect itself againstloss or liability.

13..The.Contractoragreestodefend,indemniffandsaveharmless
the county, its appointedãn¿ eleaed officers, agenti ánãurplovðèlir"rñ'älio against a¡ toss orexpense' including but not limíted to cþipg, cierñands, actiond, júogãe¡ts, *ttldñt ;;ft;}"¡õ;'fees and costs by reason of any and all claims anà oèmãnã;;ffi tiiääíroi, 

'r, 
etecred or

ATÏACHMENT C
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Any written commítment received from
the Contractor concern ing this Agreement be binding upon the ContracLor, unless otherwise
specifically provided herein with reference to th ís paragraph. Failure of the Contractor to fulfill such
a commitment shall render the Contractor liable A commitment
includes, but ís not límited to any representation this Agreement, whether
or not incorporated elsewhere reference, as to performance of services or equipmenÇ

rranties.prices or options for future acq remain in effect for a fixed period, or wa

appointed officials or employees for damages because of personal or bodily injury, including death at
any time resulting therefrom, sustained þy gnv per:son or persons and on áccóunt'of aamåõe tJ= -
PrgPerty including loss of use thereof, w_hether such injury to persons or damage to property is due
to the neglígence of the. Contractor, his/her subcontraðtois, itd successor or ass-Ígns, 

'or 
its ol. their

agent, seruants, or employees, the County, its appointed or elected officers, emþloyees or their
agents, e¡ce.pt only such, injury or dam-age as shall have been occasíoned OV tnei soie negligence of
the.county, its appointed or elected officials or employees. It is further proíiàeã tñat no"tiãoitiÇ 

-

shall attach to the County by reason of entering into this contract, except as expressly prouiãeà'
herein.

Industrial Ingurance.Waiver. Wilh respect to the performance of this Agreement and as to claims
againstthe Cgunty, its appointed and elected offièers, agents and emplóyees, the Contractor
expressly waives its immunity under Title 51 of the Reviðed Code of Wasirington, the Industrial
Insurance Act, as now or hereafter amended, for injuries to its employees añd a!¡iees that the
obligations to indem.nify, defend and hold harmle_ss-provided in this nlreement è"rténd to any ctaim
brought by or on behalf,of any employee of the Contractor. Along wiih tne òttrãr piovisions of this
Agreement, this waíver is mutually negotiated by the parties to th-is Agreement.

Venqe and Choice pf Law. In the event that any litigatíon should arise concerning the construction
or interp_retation of any of the terms of this Agréemènt, the venue of such action ihall be in the
courts of the State of Washington in and for the County of Clallam. This Agreement shall be
governed by the law of the State of Washíngton.

Wllhfqldinq lavment. In the event the County Project Manager determines that the Contractor has
failed. to qerfolm any obligation- under this Agrêemént within ihe times set forth in this Rgreement, 

-

then the cgYnty- may withhold from amountiothen¡rise due and payable to contiaaor the amount
determined Þy tne coyllY as. necesqary Io cyre the default, unt¡lthe county project'Manage,
determínes that such.failure to perÍorm has been cured. Withnotding undei tfriíðtause shall not be
deemed a breach entitling.Contractor to termination or damages, prõvided tnài1ñðcounty promptlv
gives notice in writing to the Contractor of the nature of the Oefáut or failure to perform, äñ¿l; ñö'
case more thanl0 days after it determines to withhold amounts otherwise due. À determination of
the County P¡ojgct Manager set forth jn a notice to the Contractor of the act¡oi reqìired anOloi flie
amount.requ.ired to cure any alleged failure to perform shall be deemed conclusive, except tó tne
extent that the Contractor acts within the timei and in strict accord with the proviüon of the
Disputes clause of this Agreement. The County may act ín accordance wíth ány determinatíon of the
Cgunty Projgct Manager which has become conclusive under this clause, withoút prejudice to añy 

- -
other-remedy- under the Agreement, to take all or any of the following al.tions: ifi cúre any failule
or default (2) tg_pay any amount so required to be iaid and to char{e Úre samäto ihe acéount of
the Contractgr, (3) to set off any amount paicl or incurred irom amouits due or to become due the
Contractor' In the event the Contractor obtains relief upon a claim under the Disputes clausé, nó 

-
penalty.or damages shall accrue to the Contractor by reason of good fa¡th withhóidiñg O/fl.ìã'cóunry
under this clause.

Riqhts,and Rç,m,e=dies. The duties and obligations Ímposed by this Agreement and the rights and
remedies available hereunder shall be ¡n aðdition to ånd not ã iimitaÚon of any OùtËi, o-Otigatioñs,
rights and remedies othen¡¡ise imposed or available bylaw.

L4.

15.

16.

17.

1B

19.

for damages to the County.
made príor to execution of

herein by
uisition to

Patent/CqPvriqht Infringgjnent. Contractor will defend,_ indemnifli and save harmless County, its
appointed and elected officers, agents and employees irom and ágainst all loss or èipense, iírcluding
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but not limited to claìms, demands, actíons, judgments, settlements, attorneys' fees and costs by
reason of any and all claims and demands upon the County, its elected or apþointed officials or '
s.mployees for damages because of the Contractor's alleged infringement ori äny patent or copyright.
The Contractor will pay those costs and damages attributable to any such claimi that are finaily -
gwqrdg{against the County, its appointed and elected officers, agehts and employees in any áctíon.
Such defense and payments are conditioned upon the following:

(a)That Contractor shall be notified promptly in writing by County of any notice of such claim.

(b) Contractor shall have the righÇ hereunder, at its option and expense, to obtain for the
County the right to continue usinftträ ínformatíon, in thd event such tlaim'or tnrringémãni, is
made, provided no reduction in performance or loss results to the County.

Disputes:

(l) Ggneral. Differences between the Contractor and the County, arising under and by
víftue of the contract documents shall be brought to the attention of the Cõunty at the
earliest. possible time in order that such matters may be settled or other approf riate action
promptly t9kfl. T-he records, o¡ders, rulings, instructions, and decísion of the County Project
Manager shall be final and conclusive 30 days from the date of maíling unless the Cohtraclor
mails or othen¡rise furnishes to the County Administrator a wrítten notr-ce of appeal. The
notice of appeal shall include facts, law, and argument as to why the conclusi'oils of the
CounÇ Project Manager are in error.

In connection with any appeal under this clause, the Contractor and County shall have the
opportunity to submit written materials and argument and to offer documehtary evídence in
support of the apPeal. Oral argument and live testimony will not be permítted.' The decision
of the County Admínistrator for the determination of such appeals snäll Ue finat and
conclusive. Reviews of the appellate determination shall be brought in the Superior Court of
Clallam County within 15.days of mailing of the written appellateãeterminatíoir. PendÍng final
decision of the dispute, the Contractor shall proceed diligently with the performance of tñis
Agreement and in accordance with the decision rendered.

(b) Notice of Potentíal Claims. The Contractor shall not be entitled to additional
compensation or to extension of time for (1) any act or failure to act by the County Projecl
Manager or the County, or (2) the happening of any event or occurrenðe, unless the
Contractor has giv-en the Co-unty a written Notice of Potentíal Claim within 10 days of the
commencement of the act, failure, or event giving rise to the claim, and before fínal payment
by the County. The written Notice of Potential Clàim shall set fortlr the reasons tor wniðn tne
Contractor believes additional compensation or extension of time is due, the nature of the
cost involved, and insofar as possible, the amount of the potential claim. Contractor shall
keep full.and complete daily records of the work performèd, labor and materíal used, and all
costs and additional time claimed to be additional.

(c) Detqiled Claim. The Contractor shall not be entitled to claim any such addítional
compensation, or extension of time, unless withín 30 days of the accomplishment of the
portion of the work from which the claím arose, and beföre final payment by the County, the
Contractor has given the County a detailed written statement of each element of cost oi'other
compensatíon requested and of all elements of additional time required, and copies of any
supporting documents evidencing the amount or the extensíon of time claimed to be due.

9wners,hip of lteml Prod,qced. All wrítings, programs, data, art worÇ musÍc, maps, charts, tables,
illustrations, records or other written, graphic, analog or digital materÍals prdparø by the Óontractor
and/or its consultants or subcontractors, in connection witñ the performañce'of this Agreement shall
be the sole and absolute propefi of the County and constitute 'iwork made for hire" ãs that phrase
is used ín federal and/or state intellectual propefi laws and Contractor andlor íts agents shall have
no ownership or use rights in the work,
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27,

30.

22 Recgvery 9f Pavmentg to contra$or. The right of the contractor to retain monies paid to it Íscontingent upon satisfactgry_performance of th¡s Agreement, í;duding ihå ;åiirãä"'y comptetion ofthe project described in theggop" of work(Attac_!ñr.ent.nj.-tn ttre eveÀt lrat irrË õntractor faits,for any pa;o1, -t9 perform oblig-ations requiied of. ít by thÉ ngreement, the Contractôr may, at the
çou1V Itojgct lr4anager's sole discretion,'be required to repa! to ttrã õoüntv ãii rõnì"r disbursed tothe Contractor for those pjrts of.the R¡ojea that are renAe?eá wortnless-in-inË oöiniän oi¡rè cóu,itvProject Manager by such failure to pefoim.

Interest shall accrue at the rateof 12, percent (12Vo) per annum from the time the County project
Manager demands repayment of fundé.

?roject Aoproval' The extent and character of all work and services to be performed under thisAgreemen'rby the Contractor.shall be subject to the review and approual o?inè öounty project
Manager. For purposes of this Agreemeni the county project Manager is:

Name: Todd Mielke
Title: County Administrator
Address: 223 East 4th StreeÇ Suite 4, port Angeles, WA 98362
Telephone: 360.565-2670
E-mail: todd.mielke@clallamcountywa.gov

In the event there is a dispute with regard to the extent and character of the work to be done, thedetermination of the County^Project Mãnager as to the extenfând character of the work to be doneshall govern subject to the Contiactor's rig-nt to appeat tnaf áéðision as øouiãed nãiein.

Non-Discrimination. The Contractor shall not discriminate
creed, political ídeology, color, nationalorigin, sex, marítal
presence of any sensory, mental or physicãl ñandiðap.

against any person on the basis of race,
status, sexual orientation, age, or the

Subcontrgctors. In the event that the Contractor employs the use of any subcontractors, thecontract between the contractor and the subcontract'or åhall provide thai grã iüoiðntractor is boundby the tq¡ms of this Agreement between the CounÇ án¿ tfre õontuactor. The Contractor shall insurethat in all subcontra$s-e¡.rtgrgd into, clallam county is namãd as an express third-party oenericiaÇ 
-

of such contracts with full rights as buch.

Thifd Paftv Eenefíciafjes.- This agreement is intended for the benefit of the County and Contractorand not for the benefit of any third parties.

Stand-qrd gf C?re_ . The Contractor shalt perform its duties hereunder in a mannerconsistent with that degree of care and skitt ordinarity exerc¡ãàibi ,äenierc of theæme profession as Contractor currenuy practicing under similar c¡triumstances. rneContractor shall, without additíonat coinþenæt¡oí coirect those iemüãà-not meetingsuch a standard.

Time=is gf the Esse,nce' Tíme ís of the essence in the performance of this contract unless a more
specific time period ís set forth in either the Special Tdrms and Conditióri ói Stãpääf Wort<.

Notice' Except as set forth elsewhere Ín the Agreemen! for all purposes under this Agreement,
except service of processr any notices shall be gÍven by the contraitor to tfre óounÇ Þro¡ecr '
Manager. Notice to thp Contractor for all.purpoles unäer this Àgreement shall Uè gíven to theperso.n executing the Agreement on behalf of the Contractor at [ne addresi Ueñt,fËå on thesignature page.

S,everaÞilitv' If any term or condition of this contract or-the application thereof to any person(s) orcircumstances is held Ínvalid, such invalidityshall not affect ottrãi tèìms, i"'rãìt¡òir,'är'appticaìióñs
which can þe giv-e1 effect without the invalid term, condition òr application. To this end, the termsand condítions of thís contract are declared severáble.
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31' Precedence. In the event of inconsístency in this Agreement, unless othen¡¡ise provided herein, the
inconsistency shall be resolved by giving precedencè ín the followíng order:

(a) Applicable federal, state and local statutes, ordinances and regulations;

(b) Scope of Work (Attachment A) and Compensatíon (Attachment B);

(c) SpecíalTerms and Conditions (Attachment D); and

(d) General Conditions (Attachment C).

32. Waiver. Waiver of any þ¡each or condition of this contract shall not be deemed a waiver of any príor
orsubsequent breach. No term or condition of this contract shall be held to be waived, modifiód, or
deleted except by an instrumenÇ in writing, signed by the parties hereto.

33. AË9lneylQcl In the event that litigation must be brought to enforce the terms of this agreemenÇ
the prevailing party shall be entitled to be paid reasonable attorney fees.

34. eQ¡süualg!= This agreement has been mutually reviewed and negotiated by the parties and should
be.given a fair and reasonable interpretation and should not be coñstrued leds favórably against
either pafi.

35. Survival. Wíthout being exclusive, Paragraphs 4, 7, I3-L9, ZI-22 and 31-35 of these General
Conditíons shall survive any termination, expiration or determination of invalídity of this Agreement
in.whole. or in part. Any other Paragraphs of this Agreement which, by their sense and cótext, are
intended to suruÍve shallalso survive.

36. Entire Agreement. Thís written contract represents the entire Agreement between the partíes and
supersedes any prior statements, díscussions or understandings-between the parties extept as
províded herein.

PERSONAL SERVICES AGREEMENT ATTACHMENT C
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SPECIAT TERMS AND CONDITIONS

X !.- .$gpqrting. The Contractor shall submit written progress reports to the County project Manager
as set forth below:

n With each request for payment.

Monthly

n Quarterly.

tr SemÍ-annually.

X Annually.

n Project completion.

n other (specify):

Progress reports shall include, at a minimum, the following:

leports shall include any problemg, gglayg, or adverse conditions that will materially affect theContractor's ability to meet project objectives or time schedules together witñã siåiement of
gctio,n taken.or.proposed to resolve the situation. Reports shall alö inclu¿é reiJmmendations
ror changes to the Scope of WorÇ if any. Payments may be withheld if reports are not
submitted.

?. Insurance. The Contractor shall maintain in full force and effect during the term of thisAgreement, and until final acceptance of the worÇ pub.lic liability anã prope'ú äãrãgu
insurance.wt![c.gmnanie^s or through sources appidved by the state insurance commissionerpursuant to RCW Title 48, as now or hereafter àmended. 

'The 
County, its appoinìed and

elected officials, agents and employees, shall be specífically named aïadditidnal iniureds in apollcy w¡th the same company which insures the Contractoi or by endorsement to an existingpolicy or.with.a ¡ep_apte.carrier approved pursuant to RCW Title'48, as now oifrereanet
amended, and the following coveiages sna'll be provided:

X CoMMERcIAL GENERAL LIABILITY

Bodily injury, includíng death. $1,000,000

$1,000,000

per occurrence

aggregate

Propefi damage 9100,000 per occurrence

$300,000 aggregate

X ERRORS AND OMISSIONS OT PROFESSIONAL

LIABILITY with an Extended Reporting period

Endorsement (two year tail). g1,ooo,o00 per occurrence

X WORKERS coMpENSATIoN: statutory amount

I
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X AUToMoBILE: coverage on owned,

Bodily injury, liability, including death

Property damage liability

BUSINESS AUTOMOBILE LTABILITY:

non-owned, rented and hired vehicles

$250,000 per occurrence

$500,000 aggregate

$100,000 per occurrence

$300,000 aggregate

$ per occurrence

x
n

If the Errors and omissions or Professional Liab.Ílity_insurance obtained is an occurrence policy
as opposed to a claims-made policy, the Extendeo ReportiÁg eèrioo enooriámãni iJnotrequired.

Any such insurance carrÍed by the Contractor shall be primary over any insurance carried byClallam County and the Contiactor shall ensure that sdch insúrances is primary. The countyshall have no oblígation to report occurrences unless a claim õi lawsuit is filed with it and theCounty has no obligation to pay any insurance premíums.

Evidence of.primary.insurance coverage shall be submitted to the CounÇ project Manager
yr1lltit¡-twentv (2,0) 

-davs 
of the executi'on of the Agreemõi. 

- 
The RgreemenfËñáìr Ëä void abinitio íf the proof of coverage is not timely supplieä. 

vr rr vr ¡s¡r vv

The coverage limits ídentified herein shall not limit the potential liabílity of the Contractor andthe contractor'r drry,lg.gglad, indemnify and hotd rrãimess srràrrâpóry io- årviäËiìitvbeyond the scope of insurance coverage.

3. Liquidated Damages. Not applicable.

4. Other (specifu):.

ATÏACHMENT D

ATTACHMENT D
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CLALLAM COUNTY HEARING EXAMINER RFPQ 
INFORMATION PACKET 

 

Overview: 

 
The Hearing Examiner conducts administrative and quasi-judicial hearings on appeals of departmental 

decisions and a variety of land use permits requested within unincorporated areas of Clallam County and 
renders a decision. The Hearing Examiner is an independent contractor relationship with the Board of 

County Commissioners. The Hearing Examiner functions in accordance with the policies and procedures 

set forth in Chapter 26.04, Clallam County Code, and Clallam County Administrative Policies 921, 922 and 
923.  

 
Clallam County has used the Hearing Examiner system for over 25 years and the rules of procedure 

were last updated in 2013.  Public hearings and appeal hearings are scheduled on an as-needed basis, 
with two hearing days each month and no more than three hearings per day.  Hearings are normally held 

in the Commissioners’ Board Room at the Clallam County Courthouse in Port Angeles, Washington.  

Clallam County is open to having the Hearing Examiner attend remotely. 
 

In addition to conducting hearings on appeals and a variety of permit requests as stated above, duties of 
the Hearing Examiner include but are not limited to reviewing and assisting in revising a set of rules of 

proceedings; and production of an annual report containing a summary of decisions made, 

recommendations for improving the Hearing Examiner system, and other observations and 
recommendations pertaining to land use policies and legislation. 

 
The Clallam County Department of Community Development assists the Hearing Examiner by: 

• Preparing case files and records 

• Providing staff support during hearings 

• Setting agendas in consultation with the Examiner 

• Preparing legal notices 

• Providing copies, mailing, and distribution of notices and decisions 

• Providing a staff recommendations on cases; electronic copies of staff recommendations and records 

for the Examiner's use. 
 

The Hearing Examiner determines whether a site visit is needed for each application following a review 

of all the information submitted. 
 

Prior to beginning work, the Examiner is required to procure and maintain at their expense, 
comprehensive automobile liability insurance at statutorily required limits, and workers' compensation 

coverage, if applicable, as required by the State of Washington for the duration of the contract.  

Insurance must be placed with a company with a minimum Best's rating of A-.  Evidence of 
insurance must be presented to the County's Risk Management Office prior to execution of the 

contract. 
 

Clallam County requires the Examiner issue a decision within 10-working days of the close of the record 
for each hearing. 

 

The contract will begin on August 1, 2024, or earlier if mutually agreeable, and will run until January 1, 
2025, with a one-year automatic rollover provision if mutually agreed upon.  The contract will contain a 

conflict of interest statement and the applicant shall be prepared to recuse him or herself from any case 
where a potential conflict of interest exists. In such cases and cases of unscheduled absence, the Hearing 

Examiner will be responsible for providing a pro tempore Hearing Examiner. 

 
The proposals should answer all of the requested information indicated below.   

  

IUpdated packet item:
Item 9 
Documents added 6/24/24
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Requirements: 
 

The proposal shall: 
 

1. Indicate the applicant's background, and demonstrate their familiarity with Clallam County 

land use laws and regulations, and land use hearing, processes, and geographic knowledge of 
the area. 

 
2. Indicate the applicant’s support staff and ability to meet the deadlines cited in this RFP and 

indicate the proposed reimbursement if as an independent contractor; i.e.: 
 

a. A lump sum per hearing fee; or 

b. A price per case type (e.g. conditional use permit, variance, administrative appeal, subdivision, 
etc.); or 

c. A combination of lump sum and cost per hour fees for exceptional cases. 
 

NOTE:  For budget purposes and accurate, predictable fee collection, it is preferable that fees be 

tied to hearing or case types.  Hourly rates are difficult to estimate and ensure adequate fees are 
collected (please see attached recent Hearing Examiner Agreement as an example). 

 
3. Address how mileage and travel time are factored into the fee reimbursement schedule. 

 
4. Indicate the applicant's ability to comply with the Americans with Disabilities Act, EEO, and any 

other applicable County, State, or Federal laws. 

 
5. Be accompanied by: 

 
a. A list of professional references who can attest to the applicant’s abilities; and  

b. Three writing samples, consisting of administrative decisions written by the applicant. If 

the applicant has no experience as a hearing examiner or administrative law judge, 
concise opinion memos or staff reports may be substituted for the administrative decisions. 

 
6. Be signed and dated. 

 

Submission: 
All proposals must be received by the Board of Clallam County Commissioners, 223 East 4th Street, Suite 

4 (Room 150, if hand-delivered), Port Angeles, Washington 98362 by 10:00 a.m., July 23, 2024.  Submit 
proposal in a sealed envelope, clearly marked, “Hearing Examiner 2024 RFPQ Proposal.” 
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AGENDA ITEM SUMMARY JUN 2 420Tq

(Must be submitted NLT 3PM Wednesday for next week agenda) \q

Depaftment: BOCC

WORK SESSION X Meeting Date: 6-24-24

REGULAR AGENDA X Ueet¡ng Date: 6-25-24

Letter will be provided on: June 2f-,2024

Item summalT:
n Caltfor Hearing ! Contract/Agreement/MOU - Contract #

n Resolution I Proclamation ! Budget ltem

n oraft Ordinance ! final Ordinance X Other - Letter

Documents exempt from public disclosure attached: !

Executive summar1!
Letter to the City of Port Angeles changing the County contact designee to the County Administrator
for the Emergency Operations Center.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
None.

RgCOmmgnded aGt¡On: (Does the Board need to act? If so, what is the department's recommendation?)

Approval of letter.

County Official s¡gnature & print name:

Name of Employee/Stakeholder attending meet¡ng: Board of Commissioners. Sheriff's Office

Date subm¡tted | 6-t8-24

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Emergency Operations Center 6-25-24

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



DRAFT
Document was submitted after the

a8enda and

Board of

223 East 4th Street, Suite 4
Port Angeles, WA 98362-301s

360.417,2233 Fax: 36O.4t7.2493
Email: commissionerc@clallamcounhrwa.oov

TOD D Mf E L KE, Cou n ty Ad m in istra tor

on

tk¡ñ \o t-

County Commissioners 1È

MIKE FRENCH, Dr.stridl Chair
RAMY JOHNSON, District 2
MARK OZIAS, District 7

June 25, 2024

City of Poft Angeles
Mayor Kate Dexter
City Manager Nathan West
32I E.5th Street
Port Angeles, WA 98362

DRAFT

Re: Joint Public Facility Project (JPSF) - Designation of County project Representative

Dear Mayor Dexter A Ciry Manager West:

We are writing today to formally notify the City of Port Angeles, consistent with Section A, Subparagraph 7 of the
Phase IIB Memorandum of Understanding dated July of 2023, that the County desires to change iti:p'Sf project
representative from the "Clallam County Undersheriff" to the "Clallam County Administrator,,.

While a portíon of this project does focus on the operational aspects of the new facility (to which the Sheriff's
Office will continue to be involved), a significant portion of this project has a broader ioèus including but not
limited to the pursuit of funding, negotiation of contractual agreements to which the County is parti, and
construction/project management. Additionally, real estate in which the County has an ínteresi andior requires
the continued budgeting of M&O funding falls under the authority of the Board of County Commissioners.
Therefore, it is more appropriate for the coordínation and facilitatíon of this project to bé handled through the
County Administrator as the representative of the BOCC with involvement of other County departments ãnd
personnel as appropriate.

Sincerely,

BOARD OF CLALI.AM COUNTY COMMISSIONERS

Mike French, Chair Randy Johnson Mark Ozías
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AGENDA ITEM SUMMARY i'UN 2 4 20n
(Must be submitted NLT 3pM wednesday for next week agenda)

tÞpartment: Finanoe

WORK SESSIOT{ X tteet¡ng Date: 6124t2O24

REGUTAR AcEt{DA I Èteet¡ng Dare:

Required originals approved and attached? X
W¡ll be provided on:

Item summary:
Ll Callfor Hearing n Contract/Agreement/MOU - Contract #

f] Resolution ! proctamation n Budget Item

n Dran Ordinance n f¡nal Ordinance X Otner Monthly Review

Documents exempt from public disclosure attached: n
ilAY 2024 YEAR-TO-DATE REVIEW OF GEI{ERAr FUilD FIfiAf{cIAt RESULTS-EXECUTTVE
SUltll,lARY:

ilay 2O24 General Fund Results

The May 2024Year-to-Date General Fund Financial Review compared to 2023 is attached along with
comparison to the original budget for 2024. At a high level:

r REVEIIUES-Revenue from Operations (excluding Transfers) totaled g21,101k as compared
to $20,086kin 2023, representing an increase of $1,015k or 

-5.1olo 
. 2024 Revenues from

Operations YTD are pacing at 4!.7o/o of our annual revenue budget, slightly trailing the 42.7o/o
seen in 2023.

¡ EXPENDIruRES-- Expendítures from Operations (excluding Transfers) totaled g21,5g2k as
compared to $20,L97k in prior year for an increase of $t,385k or 6.90/o, and are paiing at
40.5o/o of our annual budget, right in line with last year.

r OPERATIT{G SURPLUS/(DEFICIT)-Excluding Transfers In/OuÇ the General Fund
generated an operating deficit of ($481k) for the year-to-date period ending May 2024, as
compared to an operating deficit of ($112k) for the same period in 2023, añ inciease of
$370k. After. factoring in budgeted Transfers In of g462k and Transfers Out of g!,477k, the
General Fund generated an oþerating deficit of (gL,497k), a change of g2,569k over 2023,s
surplus of $1,071Ç which was largely driven by $1.5 m¡líion in priór year higher transfers in
relating to the return of $2.0 million of funding previously provided by the General Fund for
the Lower Dungeness Floodplain project and due to timing of transfeis made to other funds in
2024.

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary How Did We Do--May 20243
single sided/not stapled copy and originals (1 or 3 copies)

** Regular Meeting - Submit 1

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Revised: 3-04-202L



. ENDING RESERVES--The General Fund finished May 2024 with an Ending Fund Balance
Reserue of $11,951k, or 9768k lower than the prior year.

Please refer to the attached schedule and below that provides fufther details of the major factors that
make up these changes and performance to budget.

REVEf{UES FROM OPERATIOilS
Year-to-date, Revenues from Operations came in at4l.7o/o of our annual revenue budget, slightly
trailing the 42.7o/o pacing in 2023. Year-over-year outpeformances to budget were seen in several
categoríes, wíth the exception of Taxes, Goods & Services and Miscellaneous Revenues.

Taxes--were slightly behind as o/o budgetin 2024 at 460/o as compared to last year's 47.2o/o and were
up $230k or +2o/o to prior year. These trends were largely due to a g57k increase in Propefi Tax
collections, and continued volatility being seen in sales tax revenues in the month of May which
increased iustt.47o/o, as compared to being up 16.550lo in April, down -4.28o/o in March, up +L0.7o/o
ín February, and down -5.60/o year-over-year in January 2024. Sales tax year-to-date are now up
3.680/o year-to-date. Note: sales taxes are remitted to the County 60 days in arrears to the period
the taxes were collected.

Licensing & Permits continue to pace well ahead thus far for 2024 (at 57.5o/o of budget vs. 42.9o/o
in prior year) and were up $100k or 23o/o over prior year, mainly as a result of a $61k or 20o/o
increase in building and land use permit revenues year-to-date.

fntergovernmental Revenue, which consists of (1) Federal and State grants. (2) Pavment-in-Lieu
of Taxes C'PILTî. PUD Privileqe Tax. Criminal Justice and other State Excise taxes. and L3)
Department of Natural Resources C'DNR''I Timber Revenues, stood at34.4o/o of budget year-to-date
(ahead of 31.2o/o seen in 2023), and increased $255k over prior year mainly due to (1) a g753k
increase in grants revenues received to-date across multiple departments, includíng Recompete
+$375k, Department of Community Development C'DCD')--Environmental Quality +g64K Sheríff Ops
+$69k (higher Sex Offender grant payments), Prosecuting Attorney-Coroner (+g41k), District Court 1
(+$40k), and increases in other areas, as offset by drops in Health & Human Seruices C'HHS')
Environmental Health (-$25k), Sheriff Emergency Seruices (-$25k), Prosecuting Attorney-Child
Suppott (-$33k), and a budgeted drop in Clerk Blake LFO reímbursements (-$16k), and (2) g47k in
budgeted growth in Criminal Justice state funding as offset by PUD Privilege Tax coming in g55k
below budget. DNR Timber revenues decreased $287k or -640/o compared to prior year mainly due to
revised lower DNR timber haruests for 2024 due to harvest pauses and timing.

Charges for Goods & Services paced at 34.8o/o of budget (as compared to 36.60lo in prior year)
and increased $195k or 6.40/o year-over-year. This lower pacing to budget is mainly due to lower
auditor election seruices revenue due to timing and spillover of 2022 revenues into 2023 (-gt22k),
and timing of HHS reimbursements from the HHS Chemical Dependency/Mental Health, Foundational
Public Health, and Developmental Disabilities funds (-$119k), and decreases in other areas. year-
over-year revenue growth is largely due to $1llk in higher interlocal criminaljustice agreement
revenues due to timing and a budgeted increase, highér DCD building plan check reveñues (up
$168k), higher Sheriff Law Enforcement Seruices funded under Operatíon Stonegarden (+g111k), and
higher WSU Environmental Services (up ga5k due to timing).

x Work Session Meeting - Submit 1 single sided/not stapled*x Regular Meeting - Submit 1 single sided/not stapled copy
copy Agenda ltem Summary How Did We Do--May 20243
and originals (1 or 3 copies) Revised: 3-04-202L

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Fines & Penalties are pacing ahead of budget as compared to príor year (45.3o/o vs. 34.10lo) and
are up 25o/o compared to príor year due mainly to an increase in Distrjct Court 1 infraction reúenues
(up 30olo).

Misc Revenue is pacing behínd last year relative to budget (4l.7o/o vs. 47.2o/o) but was up g257k or
L4.8o/o relative to prior year largely due to higher interesiearned on investmenÍs due to gãins in
yields earned throughout 2023 (up $88k or 8.4o/o) and the implementation of higher camþing fee
rates for 2024 (up L6.7o/o compared to prior year). It should be noted that2024 Misc Revenue will
likely lag last year relative to budget due to significant over-performance seen last year to the 2023
budget.

EXPENDITURES
Expenditures from Operations (excluding Transfers Out) through May 2024 year-to-date are pacing at
40.5o/o of our annual budget, right in line with last year relative budget, and increased g1,3g5k or
6.90/o compared to prior year. All expenditure categories were pacing at or slightly above iheir
pacings to budget in comparison with prior year, with the exception 

-of 
Supplies which trailed slightly

behind last year relative to budget (35o/o vs 40.5olo), and Seruices which was at 40.1o/o of budgei vs
43.Lo/o in prior year. The year-over-year $1,385k increase in operating expenditures was mainiy due
to increases in:

(1) Payrcll (up $566k or 5.7o/o) and Benefits (up $186k or 4.5o/o) driven by step/COt-A &
salary study/position reclassification increases, additíonal pay and benefiis prövided in the
County's collective bargaining agreements, staffing changes, and higher paid leave
payouts due to timing of retirements (up $79k). Both Payroll and eénef¡is were pacing to
budget relatively in-line with prior year at 38.3o/o and 37.5o/o, respectively;

(2) Seruices increased $383k or !0.3o/o mainly due to g594k in higher Repairs &
Maintenance costs due to the budgeted increase and timing ofãnnual sofhruare
maintenance and license agreement renewal costs in IT (+$414( of which g21gk is due
to timing of the MS Office 365 license renewal), Recompete ($22k), Sheriff Ops (g66K
mainly relatíng to the new Axon body cameras), & Prosecuting Attorney ($56K Àainly
Axon). Services also increased in Operating Rentals & Leaser(+gl47k - mainiy due to
higher ER&R budgeted patrol vehicle rentat rates charged to CCSO), and Communication
($20k).

These increases were partly offset by decreases in Professional Services (-$73k) mainly
due to decreases in Jail Medical professional services due to the termination of the
Wellpath contract (-$279k),lower NonDepartmental (-$21k), lower Treasurer bank fees (-
$31k), lower Environmental Health onsite professional services (-$33k), Sheriff Ops (-
$24k), and Sheriff Jail (-$74k due to reduced utilization of the Fòrks ¡ái and Norpoint
Security Services being billed to Superior Court in Ql under a grant)f as paftly offset by
íncreases in other areas including Recompete ($63k), Hearing Èxaminer (g35k), Human
Resources ($32k), Indigent Defense ($53k), Prosecuting Attorney ($18k); Coróner (923k),
Juvenile Services ($25k), Superior Court ($1l4k--mostly Norpoint SecuritiT and híghär
expert and evaluation seruices), and WSU ($37k due to carry over of the e4 2023 WSU
MOA payment to 2024); and

* Work Session Meet¡ng - Submit 1 single sided/not stapled** Regular Meet¡ng - Submit 1 single sided/not stapled copy
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(3) Risk Management Assessment for Insurance Pool (up $321k or 19.60/o) driven by
the 20olo+ budgeted increase in County overall insurance costs.

These operating expenditure increases were partially offset by a decrease in Capital Outlay costs
(down $101k) mainly due to timing differences and the shifting of over g488k of capital costs to the
County's American Rescue Plan Act fund for the 2024 budget.

TRANSFERS Ii{/TRAilSFERS OUT

Transfiers In year-to-date totaled $462k in 2024, a decrease of g1,538k, driven mainly by the g2.0
million return in 2023 of general fund working capital monies provided in support of the Lower
Dungeness Floodplain project, as offset by the budgeted transfer of interest earned on ARpA funds
through the end of 2023 to the General Fund in 2024.

Trans,ferc Out totaled $L,477k, an increase of $661K mainly due to the timing of budgeted transfers
in 2024 relative to 2023 needed to fund ongoing projects and operating costs of other ñon-General
Fund funds, including $484k to IT Capital Projects, $4tzkto PFF Capital Projects, g67k to Local Crime
Victim fund, $17k to Law Library, $70k to Solid Waste, #74kto Flood Control, $123k to Veterans
Reliel $125k to HHS Operations, $96k to Carlsborg Sewer, and g10k to CCSO Honor Guard fund.

IIET SURPLUS OF REVENUES TO EXPENDIruRES-- For YTD May 2024, the General Fund
generated an operating deficit between revenue and expenditures (excluding Transfers In/Out) of
($481k), a $370k increase from last year's operating deficit of (g112k). When taking Transfers InlOut
into accounÇ YTD May 2024 generated a ($1,497k) deficit, a change of (g2,569)k from last year's
$1,071k surplus, which agaín was largely driven by $1.5 million in higher prior transfers into the
General Fund in 2023 relating to the return of funding provided for the Lower Dungeness Floodplain
project.

EÍ{DING FUND BATANCE --The General Fund at the end of May 2024 had an ending fund balance
reserve of $11,951k, which is 9768k lower than prior year.

2024 PROJECTIOI{--GEilERAL FUND

Turning to the forecasÇ revenue and expendítures forecasted for 2024 have been updated from our
budget as follows:

PROJECTED REVE[{UES-- General Fund Revenues from Operations are projected to total g5L,23Zk,
an increase of $645k from the 2024 adopted budget, and a $7S6k increase from our last updated
forecast. This is reflective of several changes made as follows:

Taxes--are now projected to miss budget by $291k or -!.!o/o (a slight improvement of g28k from our
last forecast) mainly due to continued volatility being seen in sales tax with growth slowing beginning
late last year, and then only increasing 3.680/o year-to-date thru May 2024. While the expécteã etreðt
of several road construction projects underway in the County started to be reflected in sales tax
collections (most notably in April), volatility and softness in other sectors continue to hold sales tax
growth in check thus far this year. Based on a slower-than-expected start in sales tax thru May, sales
tax-related revenues for 2024 are now projected to grow 3.9o/o in 2024 vs the 4.650/o originally
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budgeted, which will be contingent on sales tax growth of 4.650/o beíng achieved for the balance of
2024. With national retail sales remaining flat in May and continued piessure on household spending,
sales tax will need to continue to be closely monitored as further visibility is gained of sales tax
trends, including whether the tax impact of the numerous road construction projects now underway
in the CounÇ will be enough to offset tepid consumer spending as the year unfolds. All other non-
sales tax revenues are forecasted to be consistent with or slightly above the 2024 budget at this time.

License & Permits-- are projected to come in $77k or 8.3o/o over budgeÇ mainly due to stronger
building permit revenues seen year-to-date (up 20o/o) and due to higheicable franchise agreement
revenues resulting from payment frequency shifting from semi-annuãlly to quarterly and t-iming of
receipt of 2023 revenues.

Intergovernmental-- is expected to exceed budget by $5a2k due to (1) $1,042k of grant funding
awarded for Recompete ($998k) and $44k in additional Auditor elections iecurity granf funding
secured, as offset bV Q) the PUD Privilege Tax coming in lowerthan expecteO ¡-95+t), and (3ja
ç444k or 47o/o miss in DNR Timber revenues based on revised DNR harvest projections receivéd in
March and June which reflect the pausing of several planned timber harvests dúe to litigation and
other administrative and logistical issues. All other Intergovernmental grant revenues and
PILT/Criminal Justice/Various Excises taxes are being helã even with bídget at this time.

Goods & Servioes -- are forecasted to slíghtly beat budget by $12ak, due to the expected impact of
program service rate increases planned in DCD Environmental Health (+$86k), and siightly higí-rer
trending in Juveniles Seruices. Most other goods and services revenue sourcel are still proj..i"d to b.
in line with budget at this time, however there are certain revenues where growing unceftãinry exists
that may prove meeting budget not fully achievable (the most notable bein! Jail Chain Gang särvices
revenues to Roads and other agencies that are at risk of underperforming due to ongoing siaffing
issues in the Jail--9269k currently reflected in forecast).

Fines & Penalties-- are expected to exceed budget by $137k or 18.8olo based on strong year-over-
year growth in District Court 1 infraction revenues which are up over 30olo year-to-date.

l'lisoellaneous Revenue --is projected to exceed budget by $56k mainly due to the impact of
additional fairground facility rental and other fee increaies approved and implemented iÅ early 2024.

All other revenues are projected at or near their budget at this time.

NOTE: While work is currently undenway to review and propose updates to rate fee schedules in
Community DevelopmenÇ no additional revenue from these efforts has been included in the forecast
at this time pending presentation and approval of proposed fee increases.

PRO¡ECTED EXPEN DITURES-- 2024 Expenditures from Operations are projected to total $51,820k,
underspending to our adopted budget by $ 1,514k and reflecting an increase of 91,035k over our last
forecasÇ and higher than our expenditure budget as adjusted for expected historical payroll cost
underspend by g8aak.
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Other savings are forecasted primarily in Payroll and Benefits, as well as in Supplies and Services as
described below:

Payroll and Benefits-- are expected to come in approxim ately $7,770k below the adopted budget
(and $154k higher than our last forecast), and is mainly due to historíc underspend to our personnel
budgets due to unbudgeted dark-time in our staffing levels as discussed previously, as welias higher
than normal staff position openings in the areas of Jail, Juvenile Services, and other areas. This
expected Payroll and Benefits underspend is approximately g558k lower than the g2,32gk of
underspend originally estimated when the 2024 budget was adopted, whích is primarily due to the
bringing in-house of the Jail nursing staff previously õutsourced by Wellpath which elected to
terminate its contract with the County in May 2024. As a result of this change occurring starting in
May 2024, the payroll and benefit forecast has been adjusted to reflect the hirÍng of the 4 FTE
nursing staff previously budgeted as Professional Services (resulting in a correspónding $47gk
decrease in projected Services costs for 2024 relative to budget). Íhe remainder of thã difference is
due to Recompete grant funded personnel costs added to oui forecast.

NOTE: The financial impact of renewal of the County's multiple collective bargaining agreements is
not known at this point, and as a result is not reflected in our projections.

Supplies --are projected to come in $179k under budget based on trend spending across multiple
areas.

Services-- are forecasted to be $434k highe,r than budget due to the addition of g73gk of Recompete
grant-funded seryices costs and extension of the Norpoint security seruices contract through the end
of 2024 ($175k) that were not reflected in the adopted 2024 budgeÇ as offset by the endiñg of the
Wellpath Jail Medical Nursing contract in early 2024 (resulting in ã $+z& reduction in Servicãs costs)
as mentioned earlier.

All other expenditure categories are forecasted to be consistent with budget at this time.

NET DEFICIT OF REVENUES TO EXPEIIDITURES--Based on these revenue and expenditure
assumptions, the General Fund is now projected to end 2024 with a net operating deficit of (g527k),
which is $210k greater than the adopted budgeted deficit of (g317k) (as adjusteã for expectäd payroll
underspend), but reflectíng a decline of g204k from our last forecast. 

-

PROJECTED ENDIf{G FUND BALAIICE RESERVES-- ç12,921k, which is gll1k higher than
originally budgeted, and representing a reserye level of 24.9o/o total expenditures.

Budgetary impact: (ls there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? f]
This is an informational presentation that by itself has no speciflrc budgetary ímpact.

ReCOmmgndgd aCtiOn: (ooes the Board need to act? If so, what is the department,s recommendation ?) None

County Official signaturc & print namei Mark Lane

lrame of Employee/stakeholder attending meeting: _ Mark Lane_
* Work Sess¡on Meeting - Submit 1 single sided/not stapled** Regular Meeting - Submit 1 single sided/not stapled copy

copy Agenda ltem Summary How Did We Do_May 20243
and originals (1 or 3 copies) Revised: Z-OC-ZOZb

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Relevant DepaÉments:

Date submitted:
June L8,2024

* Work Session Meet¡ng - Submit 1 single sided/not stapledxx Regular Meeting - Submit 1 single sided/not stapled copy
copy Agenda Item Summary How Did We Do-May 20243
and originals (1 or 3 copies) Revised: 3-04-ZOZI

Fi

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



Clallam County General Fund Results
May 2O24

Mav 2024 YTD-vs Annual Budeet (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax-Parks & Facil)

Other Financing Sources (Other)

Total Revenue-Excluding CARES/FEMA

Total Revenue-CARES/FEMA

TOTAT REVENUE FROM OPERATIONS

Transfers ln (mainly return of working capital funding previously provided to grant-funded projects)

TOTAT REVENUE

EXPENDITURES:

Payroll

Benefits

Supplies

Services

Capital

Payment to Risk Pool

Debt Service--Leases

Total Expenditures--excluding COVID

Total Expenditures-COVID
TOTAT EXPENDITURES FROM OPERATIONS

Transfers Out (mainly capital funding/working capital for grant-supported projects, etc)

TOTAT EXPENDITURES

Net Operating Surplus (Deficit)-Excluding COVID

Net Operating Surplus (Deficit)--COVID

NET SURPLUS (DEFTC|T) FROM OPERATTONS

N ET SURPTUS (DEFtCtT)--tNCTUDtNG TRANSFERS tN/OUT

2024 Actual
2024 Original

Budget

Budget

Remaining

2024
% ofAnnual

Budget

Achieved

2023

% of Annual Budget

Achieved

rt,984
534

3,003

3,260
328

1,99r
0

0

2'.,tol
0

2'-,tot

21,562

10,496

4,275

618

4,t06
70

1,963

55

21,582

0

21,582

L,477

23,060

-481

0

-481

-t,497

26,064
929

8,726

9,367

725
4,77L

4

0

50,587

0

50,587

1,555

52,143

27,409
11,399

1,765

to,250
387

L,963

163

53,334

0

53,334

L,484

54,818

-2,747

0
-2,747

-2,675

14,080

395

5,723

6,109

397

2,79O

4

0

29,486

0

29,486

46.0%

57.5o/o

34.4%

34.8%

45-3o/o

4t.7o/o

2.O%

4t.7o/o

4t.7%

29.7%

4t.4o/o

383%
37.5%

35.0o/o

40.r%

!8.0o/o

LOO.Oo/o

33.7o/o

40.5%

4O.5o/o

99.6%

47.2o/o

42.9o/o

31.2%

36.6%

34.Io/o

47.2%

2L4o/o

o.o%

4t.2%

85.7%

42.7%

462 L,094

30,580

L6,9r2
7,123
r,147
6,144

317

0

108

31,752
0

31,752

30.8%

4t.3%

37s%
37.2o/o

405%

43.1o/o

L9.2%

tOO.0o/o

415%

40.5%

40.5%

t6.6%6

31,758

Fund Balance 11,951 to,773 1,t78

42.1% 38.3o/o



Clallam County General Fund Results
May 2O24

Mav 2O24 YTD--vs Prior Year YTD (rou to thousandsl

REVENUES:

Taxes

Licenses & Permits

I ntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax-Parks & Facil)

Other Financing Sources (Other)

Total Revenue-Excluding CARES/FEMA

Total Revenue-CARES/FEMA

TOTAT REVENUE FROM OPERATIONS

Transfers ln (mainly return of working capital funding previously provided to grant-funded projects)

TOTAT REVENUE

EXPENDITURES:

Payroll

Benefits

Supplies

Services

Capital

Payment to Risk Pool

Debt Service--Leases

Total Expenditures--excluding COVID

Total Expenditures-COVID
TOTAT EXPENDITURES FROM OPERATIONS

Transfers Out (mainly capital funding/working capital for grant-supported projects, etc)

TOTAT EXPENDITURES

Net Operating Surplus (Deficitþ-Excluding COVTD

Net Operat¡ng Surplus {Deficit)-COVID
NET SURPTUS (DEFtCtT) FROM OpERATTONS

NET SURPTUS (DEFtCtT)--tNCTUDtNG TRANSFERS tN/OUT

2024 Actual 2023 Actual Variance-S Va¡iance-To

1,99

!!,994
534

3,003

3,260

328

2l,1:ol,

462

21,562

10,496

4,275

618

4,106
70

r,963
55

21,582

21,592

r,477

23,060

IL,755
434

2,748

3,065

262
1,735

t
0

20,000

85

20,086

2,000

22,096

9,930

4,090
588

3,722

t7t
1,642

54

20,197

0

20,t97

8L7

2t,ot4-

-197

86

-tt2
t,o7t

230

100

255

195

66

257

-1

0

1,101

-86

1,015

-1,539

-s23

566

186

29

383
-101

327

0

2.Oo/o

23.O%

93%
6.4o/o

25-Oo/"

74.8%

-90.8%

0.0%

5.5o/o

-too.o%

5.1%

1

0

0

2'-,1.ot
0

0

1,385

0

1,385

661

2,O45

-284
-86

-370

-2,569

-76.9%

-2.4%

5.7%

45%
5.0%

10.3o/o

-593%

79.60/o

O.7o/o

6.9%

0.Oo/o

6.9o/o

80.9o/o

9.7o/o

743.8%

-too.o%

33O.9o/o

-239.7o/o

-481

0
-481

-t,497

Fund Balance 11,951 t2,7t9 -768



Clallam County General Fund Results
May 2O24

Maior Revenue nces between YTD 2024 and2023I nded to thousandsì

Taxes-Real and Personal Property Taxes 57
Taxes--Juvenile Correction Sales and Use Tax 7
Taxes--Ti mber Excise Tax 0
Taxes--Local Retail Sales and Use Tax 166

Leasehold Excise Tax -3
minal Justice/Public

Li & Permits-Franchise Fees 36
Licensing & Permits-Build & Land Use Permits (up2O%) 6t
Licensing & Permits--Other 3
lnte ental--Grants 753
lnte rnmental-PlL Criminal Justice, PUD Privil Tax, Other Excise Taxes -2tt
I rnmental--Timber revenue -287
I menta l-covl D/FEMA Reimbu rsements -86
Goods & Services-Treasurer Excise Administration Fees 2
Goods & Services-Election Services Revenue -L22
Goods & Services--lnteragency Services--Court Consolidation pymt timing, Roads & Other Policing
Agreements timi reduction State Dpt Corrections 17t
Goods & Services--Law Enforcement Services rden 51
Goods & Services-lnteragency Services--Sheriff Jail :State Corrections Jail Bed Rev 13
Goods & Services--lnteragen Services-Sheriff Jail --Chain Gang Services 1I
Goods & Services-Jail Medical Mental Health Services Reimbursement (tim 35

& Services--Build Plan Check Revenues

Goods & Services-Professional Services to Roads tn del in resumption of Chainga due to Jail staffi 7t
Goods & Services-HHS Environmental Health FPHS Administratíon ming) 135
Goods & Services--HHS Environmental Health Water, Program, Food Service, On Site & Solid Waste
P m Fees I
Goods & Services--HHS Admin FPHS CDMH & Dev Disabil ity Administration 36
Goods & Services-S Court Family Therapeutic & Courts from ming) -20
Goods & Services--Juvenile Services, True Star, CD/MH Youth 44
Goods & Services-District Court I Mental Health Courts from H (timing) 0
Goods & Services--Fair Revenues T

Goods & Services--WSU Environmental Services 45
Goods & Services-Other Auditor DOL fees, DC 1 & 2, Clerk, Other) -16
Fines and Penalties 66
Miscellaneous--lnvestment & Delinquent tax interest 88
Miscellaneous--Transfer of Unclaimed 0
Miscellaneous--HHS Environmental Health O rati Assessments (new in 2023 1
Miscellaneous--Parks' Ca Revenues 77
Miscellaneous--Fair 22
Miscellaneous-Other 74
Transfers ln lnterest Transfer, LDFP Transfers in -L,538
Eve tn else (rounded to thousands -2

Total Revenue lncrease/(Decrease) over Prior Year -523



Clallam County General Fund Results

May 2O24

Maior Expense Differences between YTD 2024 and YTD 2023 (rounded to thousandsì

Payroll/Benefits-year-over-year estimated impact of retirements and newly elected officials that led

to conversion of payouts of accrued leave balances or partial conversion of leave balances to VEBA

payments. 79

Payroll--increase due to changes in personnel, step/COLA increases, and a sizeable number of salary
study & reclassifications pay adjustments made in 2O23, and other non-retirement factors 493
Benefits--increase due to COLA/step increases, salary study & position reclassifications, and changes in
benefit costs following collective bargainíng medical contribution increases in Jan 2024, as offset by
personnel changes 180
Supplies (due to budgeted increases/timing) 29

I

Services--increase mainly due to SSS¿k in higher Repairs & Maintenance costs due to the budgeted
increase and timing of annual software maintenance and license agreement costs in lT ($414k, of
which 5218k is due to timing of the MS Office 365 renewal), Recompete (S22k), Sheriff Ops (SOOk,

mainly Axon Body Cameras), & Prosecuting.Attorney (556k, ma¡nly Axon). Also due to increases in
Operating Rentals & Leases [+$147k - mainly due to higher ER&R budgeted patrol vehicle rental rates
charged to CCSO), and Communication (SZOI¡. These increases were partly offset by decreases in

Professional Services [-S73k - mainly due to $279k drop in Jail Medical professional services due to the
termination of the Wellpath contract, lower NonDepartmental (-S21k),Treasurer bank fees (-SSf t¡,
lower Environmental Health onsite professional services (-S33k), Sheriff Ops (-S24k), and Sheriff Jail (-

SZ+k due to reduced utilization Forks jail and Norpoint Security Services being billed to Superior Court
in Ql under a grant), as partly offset by increases in other areas including Recompete (563k), Hearing
Examiner ($:St<¡, Human Resources (S:Zt¡, lndigent Defense (SSat¡, Prosecuting Attorney (S1Sk),

Coroner (SZ:t<¡. Juvenile Services (S25k), Superior Court (S114k--mostly Norpoint Security and higher
expert and evaluation services), and WSU (S37k due to carry over of Q4 2023 WSU MOA payment to
2024) 383
Risk Management Assessment for lnsurance Pool (reflects budgeted increase due to 20%+ increase in
risk pool insurance costs). 327
Transfers Out increase mainly due to timing as most budgeted 2024 transfers from the General Fund

were booked in January, including S¿S¿k to lT Capital Projects, $412k to PFF Capital Projects, SOZI to
Local Crime Victim fund, S17k to Law Library, S70k to Solid Waste, S74k to Flood Control, S123k to
Veterans Reli and S10k to CCSO Honor Guard fund 661
Capital (timing) -L01

Net Other Expenditure Changes 0

Total Expenditure lncrease/(Decrease) over Prior Year 2,045



Clallam County General Fund Results
May 2O24

Mav 2024 FullYear Proiection vs Annual Budeet (rounded to thousandsl

REVENUES:

Taxes

Licenses & Permits

lntergovernmenta I Reven ues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)
Nonrevenues (Sale/Use Tax, Lodging Tax--Parks & Facil)

Other Financing Sources (Other)

TOTAL REVENUE FROM OPERATIONS

Transfers ln (mainly return of working capital funding previously provided to grant-funded projects)

TOTAT REVENUE

EXPENDITURES:

Payroll

Benefits

Supplies

Services

Capital

Payment to R¡sk Pool

Debt Service--Leases

TOTAT EXPENDITURES FROM OPERATIONS

Transfers Out (mainly capital fundíng/working capital for grant-supported projects, etc)

TOTAT EXPENDITURES

NET SURPTUS (DEFtCtTl FROM OpERATTONS

NET SURPTUS (DEFtCtT)--t NCrUD¡NG TRANSFERS tN/OUT

EXPECTED BU DG ET U N DERSpEND (SALAR| ES/BEN EFtTS, OTH ER)

NET SURPLUS (DEF|C|T)--VS ADJUSTED BUDGET

Fund Balance
Fund Balance as a % of Toêl Expenditures

2024
Projected

2O24Original
Budeet

Over/(Under)
Budget

25,773

L,006

9,268
9,491.

862
4,827

4

L

51,232

1,555

52,787

26,4L4

L0,623

1,596

to,684
387

1,963

163

51,820

r,494

53,314

-s88

-527

-527

L2,92L
24.9%

26,064

929

8,726
9,367

725
4,771

4

0

50,587

L,555

52,143

27,408
L]-,399

1,765

10,250

387

1,963

163

53,334

1,484

s4818

-2,747

-2,675

2,358

-3L7

-291

77

542
L24

137

56

0

T

645

-994

-776

-179

434

0

0

0

-1,514

-1,504

2,159

2,148

-2to

0

644

10

L2,8IO
24.O%

111


