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SPECIAL MEETING AGENDA 
 

CLALLAM COUNTY  
HERITAGE ADVISORY BOARD 

223 East 4th Street, Room 160 
Port Angeles, Washington 

September 14, 2026 – 4:30 p.m.     
        

 

Heritage Advisory Board meetings will be available virtually at:   
 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting 

ID: 836 9266 4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings 

 
Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or 

loni.gores@clallamcountywa.gov   

 
  
CALL TO ORDER/ROLL CALL 
 

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
 

PUBLIC COMMENT – Please limit comments to three minutes 

 
APPROVAL OF MINUTES: July 6, 2026 

 
BUSINESS ITEMS 

•  Heritage Fund budget review  

•  2026 Heritage Fund applications (2nd call) – review and recommendation 

•  HAB rubric – Bryon Monohon 

•  Time capsule update 

•  Tour update (November) 

 
PUBLIC COMMENT – Please limit comments to three minutes 
 

ITEMS FOR THE GOOD OF THE ORDER 
 

ADJOURNMENT  
 

 

 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Cloni.gores%40clallamcountywa.gov%7C66461a8864e04ef1c37e08dcad80e900%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576016384270220%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CBx0NSXvNUC81oTC%2BFS3qT%2BQGm%2FsTy4NrzVUok0a0R8%3D&reserved=0
mailto:loni.gores@clallamcountywa.gov
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MTNUTES OF JULY 6,2026

MEETING OF THE HERITAGE ADVISORY BOARD (HAB)
Paula Hunt called the meeting to order at 4:30 p.m., Monday, July 6,2026. Also present were Bryon
Monohon, Mike Dohefi, Frank Maybury, Lindsey Sehmel, and Derrick Eberle. Loni Gores, Clerk of the
Board, was present. Nancy Messmer was excused.

REQUEST FOR MODIFTCATIONS/APPROVAL OF AGENDA
Doherty requested to add a Good of the Order section. He would like to discuss adding a discussion
regarding the Lions Club, Naval Officer footlocker and flag.
ACTION TAKEN; Doherty moved to add a Good of th
motion carried

seconded,

PUBLIC COMMENT
o Judith Stipe, Sequim, commented the Navy locker and

APPROVAL OF MINUTES
r June L,2026
ACTION TAKEN: Monohon moved to approve
carried

BUSINESS ITEMS
. Tour recap
Gores updated that there is a waiting list
needs direction from the HAB Members on if
she start calling the citizens on the waiting lists.
received on the June 1, 20 was no
call citizens on the wa

. Language for
Hunt briefed the HAB M back rece
the time capsu le. Eberle
noted that the

rle

e Order sectio

ule

has ag tour in 2026. She
2 and if so shoulda tour

regarding the feedback
for r 2 tour and to have Gores

Hunt and Eberle for language to put on
the time capsule would be opened. Hunt

of pafticipating. HAB Members helda

a

Eberle re and submitted. Gores noted that there were four
applications d call for applications. Application review is tentatively scheduled
for the Se as long as the Attorney's review has been completed

r HAB rubric -
Monohon brief the on the rubric research he completed. He noted that he would
recommend putting in mpler format and bring back to a future meeting for review by board. HAB

Members held discussion

. HAB brochure - Lindsey Sehmel
Sehmel commented that back in the May meeting discussion was held regarding a brochure. HAB

Members held discussion. Sehmel and Eberle will work on a brochure and bring back at future date.

3
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o
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2026

the appl
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of July 6, 2026
Page 2

GOOD OF THE ORDER
r Doherty noted that he has a Naval Officer footlocker and flag. He will talk with Facilities Director

Don Crawford to see if there is any place to hang the flag, He noted that if anyone has an idea

where to place these items connect with him.
. Doherty noted the HAB should draft a letter to the Lion's Club for their efforts. The HAB Members

had no objection in having Hunt write a letter. Hunt will send to Gores to format and send to the
Lion's Club.

. Hunt noted the August meeting has been ca

due to Labor Day on September 7,2026.
o Gores noted that coming up in the next few

applications for 2027 funding.

ncelled. The next meeting held September 14,2026

PUBLIC COMMENT
o Judith Stipe, Sequim, commented on brochure, ru

months HAB Member tod a first call for

rts of va rd members.

Meeting concluded at 5:39 p.m

NEXT MEETING DATES: August 3,2026 at 4:30 p.m

4
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CLALLAM COUNTY
REVENUE & EXPENDITURE FINANCIAL SUMMARY*$1 SURCHARGE TO PROMOTE HISTORICAL PRESERVATION OR HISTORICAL PROGRAMS (PURSUANT TO RCW 36,22.170)
GENERAL FUND REVENUE ACCOUNT-OO1OO.2?1.34136.00.0000
GENERAL FUND EXPENDTTURE ACCOUNT--oo100.291.5't42A.49.A4O0 (STARTING 2020)

REVENUES COLLECTED

2005 aug - dec
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2022
2023
2024
2025
2026 YTD

1 0,604
21,584
20,357
16,576
17,079
14,515
13,449
14,775
1 5,984
12,278
14,495
1 5,048
15,768
15,173
15,255
19,847
22,223
14,366
10,450
20,65'1 ***$10k refunded from Sequim Museum (deposited into 00100.291.36991.00.0010)
11,742
7,017

0
0
0
0

67,835
16,728

0
0
0
0

3,285
tt

3,641
0

50,000
40,000
24,40Q
1 7,000
9,480

23,295 ($15k budgeted)
3,654

Total Revenue Collected

HISTORICAL PRESERVATION
EXPENDITURES MADE

2005 aug - dec
2006
2007
2008
2009
2UA
2011
2012
2013
2014
2015
2016
2017
201 8
2019
2020
2021
2022
2023
2024
2025
2026YrD

Total Expenditures Made to Date



CLALLAM COUNW
REVENUE & EXPENDITURE FTNANCTAL SUMMARY--$I SURCHARGE TO PROMOTE HTSTORTCAL PRESERVATTON OR HTSTORTCAL PROGRAMS (PURSUANT TO RCW 36.22,1701
GENERAL FUND REVENUE ACCOUNT--OO1OO.221.34136,00.0000
GENER,AL FUND EXPENDTTURE ACCOUNT-oo100.291.51 420.49.0400 (STARTTNG 2020)
UPDATED THRU713112026

HISTORIC PRESERVATION EXPENDITURE DETAILS (excludino REET financed historic oreservation-related capital orolects. amounts are net of orant funds rec'd)
Amount Funded
throuqh General

Year Fund (net of
lncurred Grants Rec'd) Notes

Historic Courthouse I nterior Exterior
Rehabilitation
Old Fire Hall Analysis
Historic Courihouse Tower Ladder Replacement
Salt Creek Bunker Security Fencing
New Dungeness Light Station Association
Sequim Museum & Arts
Clallam county Historical Society
Port Angeles Fine Arts Center
New Dungeness Light Station Association
Sequim Museum & Arts
Clallam County Genealogical Society
North Olympic History Center
Dungeness River Audubon Center
North Olympic History Center
North Olympic Peninsula Railroaders
Port Angeles Fine Arts Center
Sequim Museum & Arts
Sequim Museum & Arts
Port Angeles Fine Arts Center
Quileute Tribal School
Port Angeles Fine Arts Center
North Olympic History Center
Clallam County Genealogical Society
North Olympic Hisiory Center
Naval Lodge No 353
North Olympic Peninsula Railroaders
North Olympic History Center

Total Expenditures lncurred to Date

HISTORIC PRESERVATION ESTIMATED
UNSPENT FUNDS

2005 aug - dec
2006
2007
2008
2009
2010
201 I
2012
2013
2014
2015
2016
2017
2018
2019
2020
2021
2Q22
2023
zu24
2025
2026

2010
2011
2016
2018
2020
2020
2020
2020
2021
2021
2021
2021
2022
2022
2022
2022
2022
2023
2023
2024
2024
2024
2025
2025
2025
2025
2026

$252,440 incurred in 2010; net of Grant rec'd in 2011 of
67,835 $184,605
16,728
3,285
3,641
2,400

43,100
2,000
2,500
8,600

1 4,500
2,400

1 4, s00
4,000
4,950
2,500
7,950
5,000

1 0,000
7,000
2,500
5,000
1,980
8,795
2,000
2,500

10,000
3,654

Annual Rev less
Expenditure

1 0,604
21,584
20,357
1 6,576
17,079

-53,320
-3,279
14,775
15,984
12,278
14,495
11,763
15,768
11,532
15,255

-30,1 53
-17,777
-1 0,034

-6,550
11,171

-1 1,553
3,363

Cumulative Unspent Funds

10,604
32,188
52,545
69,121
86,200
32,880
29,601
44,376
60,360
72,638
87,133
98,896

114,664
126,196
141,451
111,298
93,521
83,487
76,937
88, 1 08
76,554
79,917

79Total Historic Preservation Unspent Funds Available



CLALLAM COUNTY
REVENUE & EXPENDTTURE BUDGET-$| SURCHARGE TO PROMOTE HTSTORTCAL PRESERVATTON OR HTSTORTCAL PROGRAMS (PURSUANT TO RCW 36.22.170)
GENERAL FUN D REVEN UE ACCOUNT-.OO,I OO22{ .34,I 36.00.0000
GENERAL FUND EXPENDITURE ACCOUNT..OOI 00.29 1.51420.49.0400 2020)

REVENUE-HISTORIC PRESERVATION $1 SURCHARGE

EXFENDITU RE--H ISTORI C PRESERVATION

BUDGETED NET SURPLUS(DEFTCTT) OF REVENUE TO EXPENDTTURES

HISTORIG PRESERVATION FUND BALANCE

BEGINNING FUND BALANCE--HISTORIC PRESERVATNN

NET SURPLUS(DEF|C|T) OF REVENUE TO EXPENDTTURES

ENDING FUND BALANCE--HISTORIC PRESERVATION

11,0O0

25,000

12,029

25,000

-14,000 -72,971

76,554

-{4,000

62,554

76,554

-12$71

63,594

fr
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RHCffiIVEM
Crni-init t CO. COMMISSl{jNIERS

Clallam County Heritage Grant Program
2026 Check List and Application

JUN a 2 ?CI26

1.".2",.3"".4...
$rc'

Grant applications must be hand-delivered to the Clallam Countv Board of
Commissioners'Office or postmarked bv noon (12 p.m.| on Tuesdav. June 23.2026

Applications that arrive late, are emailed, faxed, or delivered to an office other than the
Commissioners' will not be accepted.
Applications that are incomplete, unsigned, or in the wrong format will be not be
accepted.

There are three parts to the application

APPLICATION FORM

n Complete each of the following
\El l. Summary of project

2. Applicant information
3. Project details
4. Budget request
5. Signature page

TAXPAYER AND OTHER DOCUMENTATION

n A copy of the organization's W-9 form (lRS Request for Taxpayer ldentification Number
and Certification) if it has never previously received grant funding from Clallam County.

il Nonprofits only:

\fl A copy of IRS Form 501(cX3) demonstrating the organization's tax-exempt status or a
copy of the current registration with the Secretary of State.

\g A copy of the first page of the organizatioR's most recent IRS Form 990, Return of
Organization Exempt from lncome Tax. Do not included the entire return.

Historic preservation projects only::-tr 
Documentation confirming the project is on a local, state, or federal register of historic

places.

Historic preservation projects on property not owned by the applicant only:

E A letter from the registered property owner to the Heritage Grant Program granting
the applicant permission to undertake the project.

SUPPORTING DOCUMENTS

Supporting documents should total no mqre than_l0 paqe€. Applications with more than
10 pages of supporting documents will be rejected.

a

I

--g\tr
-=\.E
\H

a
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a

a

Documents that support historical significance, demonstrate need and provide estimates
for costs like materials and labor are acceptable. These can include:

o The sumrnary page{s) of lengthy reports, such as condition assessments.
o Photographs showing the condition of a proposed preservation project.
o Cost estimates from vendors for work and materials.
o Excerpts from books or research articles that note the historical significance of

the proposed project.
Do not include letters of recommendation, references, or resumes.

r2z



Glallam County Heritage Grant Program
2026 Application Form

1. Summary of project

A. Proyect Title: Save the 4

The importance of this project reaching completion is anticipated by many, not only in
Clallam County, but around the state and other parts of the country. Donations coming from
retired logging or railroad workers and their descendants have also arrived from at least a dozen

other countries. With generous support from many, including city and county grants, Rayonier

Advanced Materials, NorWester Rotary, local business owners and kind individuals who care

about protecting a historic artifact forever. #4 will soon look like new again to welcome students,

visitors and train lovers with events and gatherings. Olyrnpic Peninsula Railroaders Club fund
raising efforts for the last 5 years are continuing. Go to
www. re storethe4. or g web site for more infonnation.

More than six decades ago the Willamette #4 was delivered to its final home on Lawidson
Boulevard to anchor a park and be cared for while the asbestos and rust would be removed.

Several unsuccessful attempts to accomplish this huge
endeavor weren't completed. Now determined volunteers have thrown their energy, time and

money into a vision that will materialize. Project Manager Steve Zenovic, selected local
contractors who are working on the site.

The Clallam County Heritage Grant is a perfect match for the Restore the #4 project because the

locomotive stands out in a public space for al1 to see and enjoy always.

Project Description: Phase ll, complete the engine canopy (see attached photos). Then,
sandblast to remove rust and paint.

The detailed work contemplated consists of rust removal by scraping, wire-brushing, or
media-blasting as appropriate for the location on the locomotive. ln areas where it is
infeasible to fully remove rust, the application of a rust-converting paint may be used.
The removal and replacement of small items may be necessary to facilitate the cleaning
process. ln areas where the rust has penetrated the sheet metal, appropriate patches
will be welded onto the existing sound sheet metal to preserve structural integrity and
facilitate general cosmetic appearance.

After appropriate rust/dirt removal and sheet metal repair, the metallic surfaces will be
primed with an approved anti-corrosion paint and finished with an exterior paint with
lettering and detailing conforming to the paint scheme that was on the locomotive when
it operated on Rayor-lier's Sekiu line. Replaeement wood items will be painted on all
surfaces prior to final installation in a color closely matching the color used during the
operational years.
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C. Project Type (check one):

(a) _ Public Programming (b) _X_ Capital lmprovements and Equipment

(c) -- Collections Management (d) 

- 

Training

D. Total project budget: $60,000

E. Amount of grant request: $10.000 Request category: 1) Less than $2,500 

-
2) More than $2,500 _X_

F. Matching amount (cash, in-kind materials, equipment, labor, etc.): $10,000 (other in-kind
cash donations for this phase of the project).

2. Applicant information

Name of organization: North Olvmpic Peninsula Railroaders

Autho rized organ izati o n rep resentative : Steve Stri pp

Name of prolect leaderiprimary contact: Scott Henderson

Primary contact phone number: 360-870-5759 Email: s.p.henderson35@smail.com (Sequim

Museum)

Orqanization Street address: 544 N. Sequim Drive

City: Sequim State: Washinqton Zip code: 98382

Organization Federal Tax lD: 37-1900720 (North Olvmpic Peninsula Railroaders)

Nonprofit status: xf] Yes fl ruo

lf yes, attach a copy of IRS Form 501(c)(3) demonstrating the organization's tax-exempt status
and a copy of the first paqe of the organization's most recent IRS Form 990, Return of
Organization Exempt from lncome Tax. Do not include the entire return (see attached).

3. Project Details

A. Describe the goal/expected outcome of the project

The goal is to raise approx. $60,000 to refurbish 4 Spot (described in Project
Description above). All donations are deposited to an existing account established by
the non-profit North Olympic Peninsula Railroaders. Phase I has been completed; the
removal of Asbestos.

B. Explain the historical significance of the project.

The old locomotive has been sitting in Port Angeles since the early 1960's when
Rayonier donated it to the city of Port Angeles. The old engine spent a lifetime hauling

L%



logs in and around Lake Ozette. lts sister locomotive, Deux (number Two), is still
chugging along giving tourist rides in the Rainier National Park. Although 4 Spot's
working days are over, she deserves a dignified home signaling her contributions to the
logging history of the Peninsula. ln addition, a plaee fortlre City Parks and Recreation to
build-out a community gathering area.

C. Explain why this project is a priority for Heritage Grant Program funding

It's time to act now, othenivise we are looking at a rusting hulk now in sad state of
repair. Travelers, hikers, students, and residents, pass 4 Spot daily on their way to the
Olympic National Park. \Mat an opportunity for Clallam County to celebrate this
worthwhile endeavor. North Olympic Railroaders has a website with the option to
accept contributions. Other groups, the City of Port Angeles, Rayonier Corporation and
the Port Angeles Rotary Club have been discussing this project for several years. Wth
this grant from the Clallam County Heritage Commission, we can further this goal.

D. Explain how this project benefits the community.

Located next to the main access road to the Olympic Mountains, and a local school,
drive by traffic and school children can easily visit this established historic interpretive
site. This historical site will attract Railroad enthusiasts from around the world and
across the United States. Donations for the restoration of 4 Spot have come from
railroad enthusiasts from 3 countries and 17 states.

F. Describe how you will document the progress and completion of the project.
(Photographs, video, newsletters, reports to the board of directors, receipts, etc.)

Updates will be provided on the Sequim Museum's and North Olympic Railroader's
websites. Additionally, the Peninsula Daily News and the Sequim Gazette are advised of
progress and backstory pertaining to the locomotive. ln addition, the Clallam County
Board of Directors will be advised of any progress at its monthly meetings.

G. State the timeline for completing the project and explain how you will meet
this goal. Provide a work schedule, including estimated beginning and completion
dates for each phase (if there is more than one). Note any planning, preparation or
work that has already been completed.

Phase l, asbestos removal, has been completed. Phase ll, subject of this grant request,
has not been started. However, as an important side note: a donation for the cover for
the locomotive has been received from Rayonier lnc. to complete that part of the overall
project. We are anticipating full restoration towards the end of 2026.

H. List other funding sources you have for this project, including other grants;

1t



capitalfunds; gifts of materials and equipment; monetary donations; and volunteer
labor. Note partnerships with other organizations and the scope of their involvement and
any contributions they will make.

Private donations from loggers, railroad employees, railroad enthusiasts, Rayonier lnc.
and other Clallam County citizens.

16



4. Budget request

The budget request may be divided into two phases that would allow funding of a portion of the
project. An example of a completed budget request can be found in Appendix A.

Total expenditures must equaltotal income, including in-kind contributions (the cash value of
donated materials and seruices), other cash income and requested grant funds.

o Break down expenditures by category to include rate of pay, cost of materials, etc.
. lndicate specific use of requested funds.
o ln-Kind: Break out materials, equipment and labor (use Washington State Department of

Labor & lndustry prevailing wage found at www.lni.wa.sov/licensinq-permits/public-works-
proiects/prevailinq-waqe-rates.

Project Phase Requested
funds

Gash income
match

ln-kind
contributions

Totalproject
expenditures

Project phase 1

Asbestos removal
(completed)

$2500 $25,000 $30,000

Project phase 2
Train canopy
(in progress / this
request)

$10,000 $20,000 $38,000 $63,000

Project phase 3
$10,000 $10,000 (cash

account set
aside)

$ $60,000

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

Total prqect budget: $153,000

LT



Clallam County Heritage Grant Program
2026 Signature Page

C/=,fzL
Signature of Project Leader and Primary Contact Date

{.b-]-\- ,{o *A o ns o n
Print name of above

1tu#q 9/ro/zc
Si g natu re of Authorized Organ ization Representative Date

9*.rre- 9<',(f ,{oPR f..ttJcT
Print name of above Title

The signatories declare they are authorized to submit this application and assure
that any funds received as a result will only be used for the purposes set forth
herein.

18a
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NESTSRE THS 4

North Olympic Peninsula Railroaders is
coordinating the collection of donations for
this project. 'i'hc N{ }frl{ i.rt'g,ar:iri}liolr is tilri-
tt*nrgrl uttiitt lf{5 c*rir.: jii iicif.ll iitl(i loLtt
tl*n;r{iorr,' itl:1}' hc tax-iii:drtctiilir:. { loltrtlit

,rr.)*r' {4.\ lrr.lvigr.rt' {'ot' t*ofc itt {ixiltirt iuti.

Sonation By Check:

Donations by check can be made to the
"Restore the Four" fund: Make checks
payable to North Olympic Peninsula
Railroaders (or NOPR) and maiI them to

NOPR
P O Box 2156
Sequim, WA 98382.

Please include a note that the donation is for
the "Restore the 4" project. Also, please add

a comment to let us know how you would
like to be listed on the "'leam" pags.

Visit the Restore the 4 website
(, , r' 'r',1 r..:!: ,.i.r'1 ii.-:..r.. 'r ,,) for additional
donstion cptions.

'ft'"i'

:i?#,{ 
'* 

:};

The project is happening in paltnership
between the City of Port Angeles (ihrough
its Parks and Recreation Department) and
the local community. The community
effirrts are being led by Norlh Olympic
Peninsula Railroaders, a local organization
dedicated to railroad history. Rayonier Inc.,
is also providing substantial support.

Goal:

$250,000

Fledged &
received to
date:

$aFs,trs#

$:ss,{]flfi

si5fi,{}s*

$'i#*,fiss

$$s,*s$

$e:

2T
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FS 7(J

Fort
98362

Estlmnts
WA

E-msil

Pattoneolrst$3rg goro il,com

Dat*

3lx7/202s

eiq'af P,a
3?l F,$th sr

Fcrt Angeles. lVA
9S36:

- to1"*"{*,1 n**fi*F{3.* *t",- * .fr-*

Jcb name

R'*yonier lo**motive

0wcripiion Total

&sms ctrrrctw* t{} pn-}tsrrf loco$rotiv,t, ln*all *}l $ccs$sary
4- acrl:lic domerl ukylightc.

Lab$r a$d nratsriuls
4{}.r?4"CItlT

$4t)"17-1"S0
$ubtotal

$ales T*x (8.8%l sr.sls.r,

Total
$43,7S9.3t

Phone #

.1{$-30r.0363
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ffin}}S$IAbIGELES
WASFIINGT(}N. U.S

Parks & Recreation Department
321 East Fifth Street
Port Angeles, WA 98362

May 14,2025

North Olympic Peninsula Railroaders

150 Foxtail Lane

Sequim, WA 98362

&e: Restoring the Rayonier Steam Engine #4

This letter of support is for the North Olympic Peninsula Railroaders to seek grant opportunities for the

restoration of Engine #4 located on City owned property at 200 East Lauridsen Boulevard in Port

Angeles, WA.

For years the City of Port Angeles has been looking for partnerships to restore the Rayonier Steam

Engine #4. Over the last two year$, the City has been working with a private individual, Rayonier lnc., our

local Nor,Wester Rotary Club, and the North Olympic Peninsula Railroaders to assist in a much-needed

restoration of our Locomotive f4 that the City has owned since 1960. This is a great community project

tfiat would help restore a piece of Port Angeles's history,

Much like the Nor'Wester Rotary, the City is encouraged and excited for the North Olympic Peninsula

Railroaders to help take the lead on this community project by applying for additional grant funding to

help us get to our goal. Feel free to contract me if you have an questions regarding the project'

Corey Delikat
Farks & Recreation Director

City of Port Angel€s

360-417-4551

cdelikat@cityofpa.us
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HAB 2nd call
funding apptications

Ctallam Gounty
Parks, Fair and Facitities
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Clallam County Heritage Grant Program
2026 Check List and Application

Grant aoolications must be hand-del red to the Clallam Countv Board of

Hf;CEdVHffi
CLALLAM CO. COfuIMISSJONf;RS

JUN z s tCI?t.,b-

1...*"."3.".A"..

e\\4n"
Commissioners'Office bv noon (12 p.m.) on June 23, 2026

Applications that arrive late, are emailed, faxed, or delivered to an office other than the
Commissioners' will not be accepted.
Applications that are incomplete, unsigned, or in the wrong format will be not be
accepted.

a

a

There are three parts to the application

APPLICATION FORM

tr Complete each of the following
E 1. Summary of project
D 2. Applicant information
D 3. Project details
f-'l d R, rrlnaf ranr rocf

fI 5. Signature page

TAXPAYER AND OTHER DOCUMENTATION

n A copy of the organization's W-9 form (lRS Request for Taxpayer ldentification Number
and Certification) if it has never preyiously received grant funding from Clallam County.

Nonprofits only

E A copy of IRS Form 501(cX3) demonstrating the organization's tax-exempt staius or a
copy of the current registration with the Secretary of State.

I A copy of the first page of the organization's most recent IRS Form 990, Return of
Organization Exempt from lncome Tax. Do not included the entire return.

Historic preservation projects only:
D Docurnentation confirming the project is on a locai, state, or federal register of historic
places.

Historic preservation projects on property not owned by the applicant only:
E A letter from the registered property owner to the Heritage Grant Program granting
the applicant permission to undertake the project.

SUPPORTING DOCUMENTS

Supporting documents should total no more than 10 paqes. Applications wtth more than
10 pages of supporling documents will be rejected.

f,

a
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a Documents that support historical significance, demonstrate need and provide estimates
for costs like maierials and labor are acceptable. These can include:

c The summary page(s) of lengthy reports, such as condition assessments.
c Photographs that show the condition of a proposed preservation project.
c Cost estimates from vendors for work and materials.
c Excerpts from books or research articles that note the historical significance of

the proposed project.
Do not include letters of recommendation, references, or resumes.a

2V



Clallam County Heritage Grant Program
2026 Application Form

1. Summary of project

A. Project Title: Clallam County Historic Courthouse Courtroom Chair(s) Reftrrbishment

B. Project Description:
The Clallam County Heritage Grant Fund (HAB) plays a vital role in supporting efforts
to preserve and celebrate the rich history and culture of Clallam County. Among its
current initiatives, Clailam County Facilities has identified two significant historic
courtroom chairs that require restoration to preserve them for future generations.

The first chair, knornm as the 'Bailiff chair, has recently been returned to the county
after being away for some time. This chair holds a unique place in the county's history,
representing the bailiffs role in the courtroom-a figure who maintains order and
security during legal proceedings. The second chair, an original 'Counsel Table'chair,
also dates back to the building's dedication, signitring the important role of attorneys
and their interactions with the court system.

Both of these chairs, emblematic of the courtroom's architectural heritage, not only
contribute to the historic building's aesthetic but also tell stories of the judicial
processes that have shaped the community. Restoring them will not only preserve their
physical integrity but also enhance the historical narrative of Clallam County, allowing
future visitors and residents to connect with their past.

C. Project Type (check one)

(a) _ Public Programming (b) X Capital lmprovements and Equipment

(d) _ Training(c) _ Collections Management

D, Total project budget: $4,7oo.oo
E. Amount of grant request$4,7oo.oo Request category 1 ) Less than $2,500 _

2) More than $2,500 X

F. Matching amount (cash, in-kind materials, equipment, labor, etc.):

$4oo.oo staff labor (transport and project management)

2. Applicant information
Name of organization.
Authorized organization representative:
Name of project leader/primary contact:
Primary contact phone number:
Email:

Clallam County Parks, Fair, & Facilities
Don Cra'n{ord, Director
Don Cran{ord, Director
36o.7978283
Donald. Crar,r,ford@ clallamcountywa. gov

Organization street address: zz3 East 4th Street, Suite oo7

2Bs



City: PortAngeles State: WA Zip code: 98362-3ooo

Organization Federal Tax lD: gL-6oo:^zg9

Nonprofit status: X Yes n f.fo

lf yes, attach a copy of IRS Form 501(c)(3) demonstrating the organization's tax-exempt status
and a copy of the first paqe of the organization's most recent IRS Form 990, Return of
organization Exempt from lncome Tax. Do not included the entire return.

3. Project Details

A. Describe the goal/expected outcome of the project.
Ciallam County Facilities has identified two historic courtroom chairs urgently in
need of restoration: the original 'Bailiff chair, which has recently been ieturned
!o tJre county, and an original 'Counsel Table' chair. Both significant pieces date
back to the building's dedication, representing an important part of the county's
judicial history.

B.

The refurbishment process for these chairs will not only address wear-related
issues, such as scratches, frayed upholstery, and structural r,veaknesses, but wili
aiso restore them to their original period-correct appearance. This meticulous
restoration will ensure that these chairs can continue to serve their functional
purpose in the courtroom while also prese*ing their historical integrity.

To achieve this, Clallam County Facilities has engaged the services of highly
skilled craftspeople based in Seattle. These specialists focus on restoiing
heirlooms and antique r,vooden furnishings, boasting decades of experience in
their field. Their expertise will be essential in reviving the chiracter and
craftsmanship of these chairs, enabling them to withstand regular use for many
years to come, while honoring their storied past.

Explain the historical significance of the project.
Theoriginal 'Bai]iff chair, which has recentiy been returned to the county, and an
original 'Counsel Table' chair. Both significant pieces date back to the building's
dedication and represent an important part of the county's judiciat history.

Explain why this project is a priority for Heritage Grant program funding.
The two remarkable pieces of furniture are not just arhvork; they are historical
artifacts dating back to the building's dedication. Each piece plays a vital role in
telling the county's rich judicial history, serving as a bridge to our past. Nestled
within a functioning courtroom, they embody the legacy of juslice and the
importance of the rule of law in our society.

Explain how this project benefits the community.
These pieces are more than mere decorations; they are symbois of the ongoing
commitment to upholding justice and fairness. By preserving them, we not only

D.
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honor the traditions of those who came before us but also inspire future
generations to appreciate the significance of our judicial system.

Describe how you will document the progress and completion of the project. (Photographs,
video, newsletters, reports to board of directors, receipts, etc.)
We have already captured "Before" photographs, showcasing ttreir original
condition and highlighting areas that need love and attention. These initial images
serve not oniy as a visual benchrnark but also as a reflection of their unique
character and the potential that lies ahead..

As the restoration progresses, we wili share captivating photos at key milestones.
These images wili reveal the meticulous care and craftsmanship involved in
transforrning these furnishings, showcasing tlie skilled hands that breathe new life
into them" From stripping away iayers of past wear to revealing the beauty of tire
original materials, eaah photo wili narrate a chapter in their revival.

Ttie finale of this process promises to be truly rewarding, culminating in stunning
"A.ftel:nophotos that capture the rnoment wleen these pieces shine in all their glory.
trrnagine the satisfaction of witnessing a piece go frorn forgotten to fabulor.lsl This is
not just ab,out restoning furniture; it's about preserving historyl

State the tirneiine for completing the project and explain how will you meet this goal.
Frovide a work schedule, including estimated beginning and completion dates for each
phase (if there is more than one). Note any planning, preparation or work that has already
been completed.

The craftspeople have been secured and have agreed to accept our project" The
pro3'ect wili last 6 rnonths from delivery to courthouse placernent.

List other funding sources have you secured for this project, including other grants; eapital
funds; gifts of materials and equipment; monetary donations; and volunteer labor. i{ote
partnerships with other organizations and the scope of their involvement and any
contributions they wiil make.
Ctral}am County Facilities Staffwiltr provide all transport and quality assurance
activities"

4" tsudget reqr".lest

The budget request may be divided into two phases that would allow funding of a portion of the
project. An example of a eompleted budget request can be found in Appendix A.

Total expenditures must equai total income, including in-kind contributions (the cash value of
donated materials and services), other cash income and requested grant funds.

" Break down expenditures by category to inciude rate of pay, eost of materials, etc.
r lndicate specific use of requested funds.
n ln-Kind: Break out materials, equipmeni and labor (use Washington State Department of

Labor & industry prevailing wage found at www.lni.wa.qovllicensinq-permitslpublic-works-
proiectslprevai linq-waqe-rates.

G
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Project Phase Requested
funds

Cash income
match

ln-kind
contributions

Totalproject
expenditures

Project phase 1

Delivery of chairs to
the craftsperson
responsible for
structural
refurbishment

$ $ $rg3.oo $$3.oo

One-site evaluation
and refurbishment
process and
objectives.

$ $ $ u

Staff& craftsperson
in-person
evaluation and
acceptance

$ z,B8r.oo $ $ $z,BBr.oo

Project phase 2

Staff delivery of
chairs to the
craftsperson
responsible for
Upholstery
refurbishment

s $ $43.oo $r33.oo

One-site evaluation
and refurbishment
process and
obiectives.

$ $ $ $

Staff & craftsperson
in-person
evaluation and
acceptance

$r,419.oo o u $r,4r9.oo

Staff delivery and
placement of chairs
to the Clallam
County Historic
Courtroom

$ u $ $133.oo

Total project budget $4,Zoo.oo
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Glallam County Heritage Grant Progran'r
2026 Signature Page

rrl"f w
Signature of Project Leader and Primary Contact

Don Crawford
Print name of above

SiEnature of Authorized Organization Representative

Don Crardond
Frint name of above

6"zg"zoz5
Date

6"z9"zoz6
Date

Director
Title

The signatories declare they are authorized to submit this application and assure
that any funds received as a result will only be used for the purposes set forth
herein.
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APPENDIX A

4. Budget request

The budget request may be divided into two phases that would allow funding of a porlion of the
project.
Total expenditures must equal total income, including in-kind contributions (the cash value of
donated materials and services), other cash income and the requested funds.

. Break down expenditures by category to include rate of pay, cost of materials, etc.o lndicate specific use of requested funds.
r ln-Kind: Break out materials, equipment and labor (use Washington State Department of

Labor & lndustry prevailing wage found at uru,rr.ry lni.wa.oovllicens -perm its/ou bl i c-works-
proiects/prevailinq-waqe-rates.

Below is an of a arant recruest of $1.750 for a budseted at 51.845

Project Phase Requested
funds

Cash income
match

ln-kind
contributions

Total project
expenditures

Project phase 1
I

Purchase portable flat
files {University
Products) $ 1,500 s $ i st,soo
File assembly (1 hr

@ $a4.39/hr) s b $45 $45

$ $ u $
Project phase 2

Acid-free paper stock
{University Products} $250 u $ $ 250

Donation $ b3u D $50

$ b b $

$ cv u

Total project budget $1,845

3+



ltern surmfiTtary:

I Cattfor Hearing

I Resolution

f Uraft 0rdinance

BOCC AGENDA ITEM SUMMARY

DEPAR.TMENT: Parks, Fairo & Facilities

WORK SESSXCIN MEETING DATE: 6.15.2026

R,EGULAR AGEil{DA MEETIil{G DATEr

I ContractTAgreement/ivlOU - Contract #

I Proclamation I Budget ltem

I finat Ordinance X Ottrer pre-Grant Application

Execu'tive s[,J rro [ma ry :
The Clallam Cou,nty Heritage Gnant Fund (HAE) suppo$s pnojects that presenve and selebrate the histony and
eulture of Clallarn Counfy. Clallam County Fae ilities has identified two histonie coufcroorrr ehairs in need of
restoration: the original 'Eailiff ehair, recently retumed to the couniy, and an originatr 'CoLlnscl Table'ehair, Eoth
Chairs date baek to tlre dedication of the building

B['ldgetary impaCt: (Is there a monetary impact? If so, are funds for this already ailocated or is a budget change
necessary? If this is a contract and a budget change is necessary, the budget change form must be submitted with the item
at truork session and for the regular agenda) If a budget action is required, has it been submitted and a copy attached?

This is a no-match, direct funding grant. trf awarded, the department will coorclinate with finance to submit thc
appropriate budget ehange forwr"

RgcOmrne,nded aGtfrOn: (Does the Boarcl neecl to act? Ii so, what is the department's recommendation?)

Approve the submission of a grant application

Coa;nty'0'fiffrciail sfignature & pnimt najrne; Don erawford K

N a rne of Drepa rtmemts/ E rn pfioyee / S'ta ke Fr,o lrden attemd E,n g meetfr ra,g :

FFF Depantmentai staff

Commissioners Agenda ltem Summary HAB CHAIR
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Clallam County
Grant Application Information

DEPARTMENT: Parks, Fair, & Facilities

GRANT NAME: Ctattam County Heritage Grant Fund

ISSUING AGENCY: Heritage Advisory Board

LENGTH OF GRANT: 12 rnonths

TOTAI- AWARD: $4,150.00

MATCH REQIJIRED? NO

DATE SUBMiTTED TO WS: 6.15.2026

APPLICATION DEADLINE: Noon 6.2J.2026

IS THIS A RENEWAL? NO

RENEWAL POSSItsI-E? NO

ANNUAL AMOUNT :94,L50.00

MATCH AMOUNT: f{/A

DTSCRIPTIOilI OF GRANT AND PURFOSE:
The Clallam Counfy Heritage Grant Fund (HAB) supports projects that preserue and celebrate the
history and culture of Cialiam County. Ciallam Coiinf Facilities has identified fwo historic courtroom
chairs in need of restoration: the original 'Bailiff chair, recently returned to the county, ancl an original
'counsel Table' chair. Both chairs date back to the dedication of the building

EXPLAIN HOW THIS GRA$IT WILL BE USED FOR THE GOOD OF CLALLAM COUNTY CITIZENS:
Restore historic courtroom furnishi for continued lic use

DOES THE GR,AI{T ACTIVIW FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEH A PAR.T OF LONG TER.M DEPARTMENT OR COUNTY GOALS?
Historic preservation cf the coLulhouse is the responsibiliql of the Parks, Fair, & Facilities
D F

DOES THE GRANT ACTI\fiTY CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAL FUNDING AT THE END OF THE GRANT PERIOD?
NO

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FR.OM? DOES THE DEPARTMFNT
HAVE EXISTI$IG R.ESOUR.CES TO COVER MATCH REQUIREMENTS? FR.OM WFIERE?

DCIEs T}NE GRAtrT ACTIVTTY IIqER.EASE Ail EXISTING sERl/ICE OR. ADD A ICTW SER.VICE? TO WFIAT
DEGREF? IF THT GRAf{T WER.E NOT A1/AII-ABI-E, WOi.JLD TFIF SER.VICE f{AVT 8EEru NECFSSARY?
It is noi coffimon for the PFF to commission the restoration of historic fumishings" [t is not a

function" It does need to be com leted for the continued use of tire ll1 ueshon

WHAT MEASUR.EMENTS (pERFORMANCE MEASU R.ES) WILL BE USED TO EVALUATE THE SI,.ICCESS
OF THE ACTIVITIES PR,OVIDED BY THE GRANT? WILL PER,FORMANCE MEASURES BE DEVETOPED?
Del of restoration of historic with -correct materials.

WII-L THE AfiIVITY IN TFIIS GRANT HAVE IMPACTS ON OTHER DEPARTMEIUTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIEIIT RESOURCES TO DEAL WITH

hitps://clallamcountywa-my.sharepoint.com/persona
Application Questionnaire.docx

lldonaid_crawford_clallamcountywa_gov/Docurnents/Desktop/HAB Grant pre-
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ADDNTNONAL IMPACTS?
INO

W]ITL ilTW POSITNONS BE ADDED? xF S@, HCIW MAil{V AND W0{ATT"VPE ARE EXpElfrED? AR.E At_t-
WAGES AI{E BEI{EFITS PAID TI{ TTIE GRANT? W}iAT W[tL FfiAPPEN TO TI.4E POSNTTORIS WHEN T}iE
GRANT PERNOD ETSDS?

N/A

D@ES YO['R. EEPAR,TMEIIIT FIAVE SUFFIETEilIIT RESOqJR.CFS TO ADMTI{I5"fER. THE GR,ANT? PR.OVNDE
FOIR TTM E I.V R.ENM BURSEM EhTT AilI D ACMVtrTy R.E PORTS?
YES

ARE T}IERE TMPACTS T@ T}iE EO{L'NTV NF T}8E GRANT NS N@]T RECFFVED? WHAT AR.E THEY?
NO

ARE INDIR.EGiT COSfS At_x-owAEil-F CIFt TliIS GRANT? nF SO, AR.E TltER.E I_IMITATIOS{S? WIt_t_
T}EEV BE C}I"AR.GTD ANE ALL.OCATED AS TNDER.E'ST?

NO

ARE TICERE OTIiER ACTIVITIES (GR/ANT CIR OTIIER.WISE) TFqAT ARE BLJDGETED FCIR. TTEIS YEAR.
T}iAT W]ILL N@T BiE CCIMPfl-FTED NF THIS GRANT IS AP,P,R.OV,ED?
)do

!4fHrqT BUDGET CffiAfiIGFS AR.E NECESSAR.Y? NNE!-UDE REVENUES AND EXPEfi|DITURES"
Standard budget change depending on grant award timing.

EI-ETCTED,OFFXCIAL/ DE pA RTM ENT HEAD sXG NATTJRE

K

OTFOER COMMEF{TS

APPR,CIVAI-
T,odd fl*{f,efrkeo "roR

Submit in duolicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant
contract when it is submitted to the Board for approval. Refer to Administrative policies 120 and 562

https ://clallamcountyu/a-my.sharepoi
Application Questionnaire.docx

nt.com/personal/donald_crawford_clallamcountywa_gov/DocumentslDesktop/HAB Grant pre-
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..,." lllf-$ Request for Taxpayer
ldentification Nurnber and Certification

Go to www.ris.govlFarmW9 for instructions and the latest information.

(Rev. Marcn 2024)

Depa.tment of the lreasury
lntemal Revenue Service

Give form to the
reqLlesten Do not
send to the lRS,

o
c)
o)(u
o-
c
o

" (tt{,c
>r'E
fl()

OE
'f tA

Lo
oo
vt
o
0)a

Be{ore in" For" related to the cf Form VV-9, see cf Form, below

I Name of entity/indivrdual. An entry is required. iFor a soie proprietor or disregarded entity, entsr the ownef's name cn line 1, and enter the businesslcjisregarded
entity's name on line 2-l

Clallam Cou
2 Business name/disregarded entity name, if different from above.

4 Fxemptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

Exempt payee code {if any)

Exemption from Foreign Account Tax
Compliance.Act (FATCA) repoding
code (if any)

(Applies to accounts maintained
outside the United States.J

Requesler's name and address (optional)

? List account number(s) here {optional)

Enter your Tlhl in the appropriate box- The TIN provided must match the name given on line 1 to avoid
backup withhoiding. For individuals, this is generally ycur social security number {SSN), However, ior a
resident aiien, sole proprietor, or disregarded entity, see the instructions for Fart l, later. For otner
entities, it is your employer identification nurnber (ElN). lf you do not have a number. see How ta get a
I/jV. later.

l{ote: lf the accoiint is in more ihan one name, see the instructions for iine 1, See also What Name and
Number To Give the Requester lor guidelines on whose number to enter.

Under penalties of perjury, I certify that:

1. The number shown on this form is my correct taxpayer identi{ication number (or { am waiting for a number to be issued to me}; and

2. I am not subject to backup withholding because ia) I am exempt from backup withholding, or {b} I have not been notified by the lntemal Revenue
Senrice (lRS) that i am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the iRS has notifiecj me that i am
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person {defined beiow); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA repoding is corect.
eedifrcation instructions, You must cross out item 2 above if you have been notified by ihe IRS thai you are currently subiect to backup withholding
because you have failed to report ail lnterest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage inierest paid,

acquisition or abandonn'rent oi secured property, canceilation of debt, contributions tc an individual retirement arrangement {lRA), and, generally. payments

other than interest and dividends, are not red io the cer*l'icetic!.!. but must correct TlN. See the instr,.rctions for Pad tater

Sign
Here

or

General lnstructions
Section references are to the lnterna{ Rerrenue Code unless otherurise
nGted.

Fukrre developments. For the {alest information about developments
reiated to Form W-9 and its rnstruciions, such as legislation enacted
after they were published , go to www.irs.gavlFormW9.

What's New
Line 3a has been modified to clarily how a disregarded entity compietes
'rhis line. An LLC that is a disregarded entity shou{d check the
apprcoriate box fcr the tax olassification of its owner. Otherwise, it
shouid check the "LLC" box and enter its appropnate iax classificaticn.

Oate 5
New line 3b has been added tc this iorm. A flow-through entity is

requirad to cornpfete this line to indicate ihat it has direct or indirect
ioreign partners, owners, or beneficiaries when it provides the Form W-9
to another flow-through entily in which it has an ownersi:ip inierest. This
change is intended to prcvide a flow-through entity with lniormation
regarding the statr.is of its indireci foreign partners, owners, cr
beneiiciaries, so that it can satisfy any applicable i'eponrng
requiremenis. For example, a gadnership that has any indirect foreign
eadners may be required io compiete Schedules K-2 and K-3. See the
Partnership lnstructions for Schedr:les K-2 and K-3 {Forr 1065}.

Purpose of Forrn
An individuat or entity {Form W-9 rsqijesier} nho is required to file an
information return with the IRS is giving you lhis rorm because they

Signa{ure of
U.S" person

3a Check the appropriate box for federal tax classification of the eniity/individual whose name is entered on line 1. Check
only one of the following seven boxes.

f] lnoividualzsoloproprietor I Ccorporation I Scorporation I Partnership I TrusVestate

n ffC. Enter the tax classitlcation (C = C corporation, S = S corporation, P = Paftnership)

Note; Check the 'LLC' box above and, in the entry space, enter the appropriate code (C, S, or P) fo, the tax-.
classification of the LLC, unless lt is a disregarded entity. A disregarded entity should instead check the appropriaie
box for the tax classification of its owner.

[i other isee insiructions) PolEtical Subdivision of Washington State

3b lf on line 3a you checked "parinership" or ''TrusVestate," or checked "LLC" and entered 'P" as its tax classificaiion,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box ifyou have any foreign partners, owners, or beneficiaries- See instructions n

5 Address (number, street, and apt. or suite no.). See instructions.

223 E 41h Sr
6 City, state, and ZP code

Fort AngeNes, WA 98352

ldentificatiom NurnberT
number

Fart I

numb€r

I 1 6 0 1 9 I
Part lt

Cat. lic. 1323-rX
=orrn 

W*9 igsv. 3-2024)

4L



2o26 Clallam County Heritage Grant Prograrn
Proiect Title: Clallam County Historic Courtholrse Courtroom Chair(s) Refurbishrnent

Clallam County Historic Courthouse- Original Bailiff Chair

Clallarn County Historic Counthouse- Original Counsel Table Chain
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Peninsula Grain Company
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Glallam County Heritage Grant Program

2026 Application Form

RECEIVED
OLALLAM CO, COMMISSIONERS

JUN 28 Z02O {b;rt
'l .n.?.n.3.".A.". e

\iJr{

1. Summary of project

A. Project Title: Restoration of Sequim's Historic Granary Siqnaqe

Project Description: This project is part of the broader restoration of Sequim's historic Granary at
531 W. Washington St., a landmark structure dating to 1923. While the overall renovation includes
structural repairs and adaptive reuse, this grant request specifically focuses on the restoration and
preservation of the Granary's fading historic exterior sign.

The Granary sign has long served as a defining visual feature of Sequim's history, visible from key
corridors and widely recognized by residents and visitors. lts restoration preserves not only a physical
element of the building, but also an important piece of Sequim's identity.

The restoration of the sign preserves a direct connection to the Clallam Co-operative Association,
whose establishment made the Granary possible and sustained its success for decades. The sign is

not merely an identifying feature-it is a visual representation of a cooperative system that brought
local farmers together for mutual success under the guiding principle, "Every Member a Field Man."

By restoring the sign, the project maintains a visible link to this history, ensuring that the cooperative
spirit that shaped Sequim's agricultural development remains recognizable and meaningful to the
community today.

B. Project Type (check one):

(a)_ Public Programing (b) X Capital lmprovements and Equipment

O _Collections Management (d) Training

D. Total Project budget: $6,500

E. Amount of grant request: $6,500 Request category: 1) Less than 92500_
2) More than 92500_X_

F. Matching amount (cash, in-kind materials, equipment, labor, etc.): None

2. Applicant information

Name of organization: Peninsula Grain Comoanv. LLC

Authorized organization representative: Eyan $ehaafsnra
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Name of project leader/primary contact: Rvan Schaafsma

Primary contact phone number: 206-434-1659 Email : admin@thesequimqranary.com

Organization street address: 531 W Washinoton St

City: Sequim State: WA Zip code:

Organization Federal Tax lD 88-1742640

Nonprofit status _ Yes X No

lf yes, attach a copy of IRS Form 501@ (3) demonstrating the organization's tax-exempt status and a copy
of the first page of the organization's most recent IRS Form 990, Return of Organization Exempt lncome
Tax. Do not include the entire return.

3. Project Details

A. Describe the goal/expected outcome of the project.

The primary goal of this project is to restore and preserve the Granary's historic exterior western sign

as a visible and enduring symbol of Sequim's agricultural and cultural history.

Expected outcomes include:

Preservation of a defining visual landmark that contributes to Sequim's historic character
Reinforcement of the Granary's identity as a community anchor rooted in cooperative
enterprise
lncreased public visibility of the historic structure, supporting community awareness and

engagement
Recognition and interpretation of the Clallam Co-op's role in shaping the region's

agricultural economy
Long-term protection of the sign as part of the overall preservation of the Granary complex

B. Explain the historical significance of the project.

The Granary is more than a building in Sequim; it is central to the city's identity. lt predates the
town's major growth periods and has remained important through each stage of Sequim's

development, from agricultural settlement to rail-served farming centel then to a highway-
connected city and nationally recognized destination for climate, quality of life, and agriculture.

For decades, the Granary served hundreds of farms, dairies, and seed producers in the Sequim-
Dungeness Valley. Farmers delivered harvests here, feed was distributed here, and much of the
valley's agriculturaloutput passed through the site. During World War ll, expansion of the elevator
required approval at the federal level due to its importance to regional and national food production.

a

a

a

a

a
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The establishment of the Clallam Co-operative Association was fundamental to the creation and

long-term success of the Granary. Organized by local farmers, the co-op represented a model of
shared investment and mutual support at a time when agricultural success depended on

coordination and access to infrastructure. The Granary was not simply a private facility-it was a

community-built and community-serving asset made possible by this cooperative effort.

The co-op's guiding principle, "Every Member a Field Man," reflects a philosophy in which each

participant contributed to the success of the whole. This spirit of collaboration helped sustain the

Granary's operations for decades and supported the broader agricultural economy of the Dungeness

Valley.

ln addition to the structure itself, the Granary's exterior sign has played a key role in its historical

presence. As one of the tallest and mostvisible features in Sequim, the sign has served as a point of
orientation and identity for generations. lt stands as a physical embodiment of the cooperative

legacy that made the Granary possible, representing both the facility and the shared effoft behind it.

The Granary's significance lies not only in what it was, but in what it continues to represent: a living

reminder of cooperation, adaptation, and community resilience.

C. Explain why this project is a priority for Heritage Grant Program funding.

The restoration of the Granary's historic sign represents a highlyvisible and meaningful preservation

effort within a much larger and complex rehabilitation project. While significant private investment
has been directed toward structural repairs and adaptive reuse, elements like historic signage are

often difficult to fund despite their importance to historical authenticity and public recognition.

The sign is one of the most recognizable features of the Granaryand serves as a symbol of the

Clallam Co-op and the cooperative model that supported the region's agricultural economy. lts

restoration ensures that this history remains visible and accessible to the public.

Because of its prominence, the sign provides a level of public benefit that is disproportionate to its
cost. lt reinforces the Granary's identity as a historic landmark and communicates an important story

about community cooperation and shared success.

Heritage Grant funding is especially appropriate for this component of the project because it directly

supports preservation of a historically meaningful and highly visible feature that connects the past to
the present.

D. Explain how this project benefits the community.

The Granary's historic sign contributes to the visual identity and sense of place within Sequim. lts

restoration will preserve a familiar landmark that residents recognize, and visitors associate with the
city's agricultu ral heritage.
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Beyond its visual presence, the sign represents the legacy of the Clallam Co-operative Association
and the collaborative effort that helped build and sustain the region's agricultural economy. lt serves

as a public reminder of a time when local farmers worked together for mutual benefit, guided by the
principle that "Every Member a Field Man."

As the Granary returns to active use as a community gathering place, the restored sign will act as

both a visual anchor and a gateway to the site's history. lt will help visitors and residents connect
with the story of cooperation, resilience, and shared investment that shaped Sequim's development.

By preserving this prominent feature, the project ensures that an important piece of the community's
cultural and historical landscape remains visible, relevant, and meaningful for future generations.

E. Describe how you will document the progress and completion of the project. (Photographs,
video, newsletters, reports to board of directors, receipts, etc.)

Project progress and completion will be documented through a combination of photographs, video,
fi na ncia I records, a nd project docu mentation.

We will maintain detailed photographic records of the sign restoration process, including pre-
restoration condition, intermediate stages of repair, and final completion. These images will
document the preservation of historic materials and the methods used to restore the sign's structural
integrity a nd appearance.

Video documentation may also be used to capture key stages of the restoration, particularly where
specialized repair techniques are involved.

Financial documentation will include contractor invoices, receipts for materials, and internal
accounting records demonstrating how grant funds were used.

ln addition, project progress will be recorded through internal project logs and summaries of
completed work.

To ensure the project is visible and accessible to the broader community, we will also coordinate
updates through local newspaper coverage and social media platforms. These updates will highlight
the project's purpose, document restoration progress, and announce project completion, helping to
share the Granary's history and the significance of the sign restoration with both residents and
visitors.

F. State the timeline for completing the project and explain how will you meet this
goal. Provide a work schedule, including estimated beginning and completion dates for
each phase (if there is more than one). Note any planning, preparation or work that has
already been completed.

The sign restoration project is planned as a focused, short-duration effort following completion of
preparation and material procurement. Based on contractor estimates, the painting and restoration
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work is expected to take approximately 10 days to two weeks once on-site work begins (Late-

Sum mer/Ea rly- Fa I I 2026).

The work will be completed in phases:

Preparation and safety setup: Surface preparation, lead-safe handling measures, and
staging of equipment
lnitial restoration and coating: Sequential preparation and application of the first coat
across the sign sur-face

Final restoration and finishing: Application of a second coat and detailwork to restore

lettering and graphics consistent with the historic design

Work will be completed in a continuous sequence, with each section prepared and painted
immediately to ensure proper adhesion and preservation of the underlying historic material.

Planning, design review, and contractor coordination have already been completed, allowing the
project to proceed efficiently once materials are secured and work is scheduled. The defined scope

and experienced contractor involvement provide a clear path to timely completion

G. List other funding sources have you secured for this project, including other
grants; capital funds; gifts of materials and equipment; monetary donations; and
volunteer labor. Note partnerships with other organizations and the scope of their
involvement and any contributions they will make.

No other grant funding sources have been secured or identified specifically for the restoration of the
Granary's historic sign at this time.

The sign restoration is part of a larger privately funded rehabilitation project, with overall costs

suppofted by owner investment. The requested Heritage Grant funding will directly support this
distinct preservation component, ensuring that an important and highly visible historic feature can

be restored appropriately.

a

a

a
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APPENDIX A

4. Budget request

The budget request may be divided into two phases that would allow funding of a portion of the
project. An example of a completed budget request can be found in Appendix A.

Total expenditures must equal total income, including in-kind contributions (the cash value of
donated materials and services), other cash income and requested grant funds.

. Break down expenditures by category to include rate of pay, cost of materials, etc.

. lndicate specific use of requested funds.

. ln-Kind: Break out materials, equipment and labor (use Washington State Department of
Labor & lndustry prevailing wage found at www.lni.wa.gov/licensing-permits/public-works-
projects/prevaili ng-wa ge-rates.

Clallam County Heritage Grant Program 2026 Signature Page

7Q{:--;4* ,6 /zz / znza

Proiect phase 1

Restoration of
historicalwest
Clallam co-oo sion

$6,500 None None $6,500

pw'&ure of Project rcaAerp*frimary Contact tDate

Print me of above

4,.'" L1_ Zo
S re of Authorized Representative Date

( tP "- Ot*: YI V t/-'
Print of above Title

The signatories declare they are authorized to submit this application and assure
that any funds received as a result will only be used for the purposes set forth
herein.
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List of Attachments

Attachment A - Contractor Estimate
Detailed estimate for the restoration of the Granary's historic co-op sign, including materials, labor,
and project scope.

Attachment B - Contractor Mock-Up of Existing and Restored Sign
Visual mock-up prepared by the contractor showing the current condition of the sign and the
proposed restored appearance.

Attachment C - Photograph of Granary at Time of Purchase (2022)
Photograph documenting the condition of the Granary at the time of acquisition, illustrating
deterioration and need for restoration.

Attachment D - Photograph of Granary (June 2026)
Recent photograph showing the progress of the overall restoration project and current site
condition.

Attachment E - Photograph inside Granary (June 2026)

Recent photograph showing the restored main floor of the grain elevator, including the rebuilt
elevator "legs" with grain buckets.

Attachment F - Photograph inside Granary (June 2026)
Recent photograph showing the restored grain elevator shaft, grain buckets and glass ceiling for
viewing.

Attachment G - 1944 Newspaper Article
Historic article documenting federal approval of the grain elevator addition, demonstrating the
Granary's regional and national significance during wartime agricultural production.

Attachment H - Historic Preservation Project Eligibility Letter
Letter of explanation regarding current historical preservation project status

Attachment l- DAHP Letter
Letter from Department of Archaeology & Historic Preservation confirming application for state historical
site registry.

Attachment J - Wg
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AttachementA

M elissalllein. c om

O5-2O265eqGranaryMat

4512412026

Co-Op Sign Painting on Sequim Granery

Item Type Description

Product

Prod{.rct

Product

Product

Service

Estimate lD

l$sue Date

Subject

f rorn

fistinnte {:or

Quantity

MelissaKlein.com
PQ Bax 2272
Sequim WA 98382-4338
Cell: 360-809-0083
me.lissa@melissaklein.com

Ryan

Unit Price

$ubt0tal

Tay" lB.9%1

Amount

$640.15

$211.58

$zo.at

$350.O0

$4,700.00

$5,972.14

$s31.52

EstimateTotal $6,503.66

7.00 $91.45

1.00 $211.58

1.00

1.00

$70.41

$350.00

Forte Paint - 2 gallons white, 1 gallon black, 1 gallon black, 1

gallon red, 1 gallon green, 1 gallon grey

PFE & pr@p mfufialEt$ losd paint Home Depot - s€e attach€d
{but should corne from Co-Op}

Hepa Filter & Bags for WetlDry Vacuum

Prep & Painting - the best way to do this project is to prep a small
area and paint it immediately. Then once the whole thing has a
first coat, go over it again with a second coat. l'm estimating this
will take @ 10 days to two weeks, but I really won't know until I

start. lf it takes longer, the price stays the same. lf it goes
significantly faster, then it can be pro-rated.

TrweLlGae*an Jsyae

1.00 $4,700.00

Page 1 of 1 51



Attachement B
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Attachement C
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Attachement D
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Attachement H

Re: Historic Preservation Project Eligibility - Sequim Granary (531 W. Washington St.)

Dear Members of the Heritage Grant Review Committee,

We are submitting this application under the Historic Preservation Project category in connection
with the restoration of the historic Granary-Grain Elevator located at 531 W. Washington Street in

Sequim, Washington.

At the time of this application, the property is not yet formally listed on a state, or federal register of
historic places. However, earlier this year we completed and submitted a formal nomination to the
Washington State Department of Archaeology and Historic Preservation (DAHP) for inclusion on the
Washington Heritage Register. This nomination is scheduled for review and vote by the State
Advisory Council on Historic Preservation at an upcoming meeting anticipated in summer or fall
2026.

While formal designation is pending, the Sequim Granary has long "been recognized as a significant
local landmark within the community. Constructed in 1923 and expanded in the 1940s, it has played
a central role in the agricultural development of the Dungeness Valley and remains one of the most
visible and historically recognizable structures in Sequim. lts longstanding association with the
Clallam Co-operative Association further underscores its importance as a community-built and
community-su pported asset.

We are not aware of a formally maintained local register of historic places applicable to this property
within Clallam County or the City of Sequim. However, the building's historical significance is well
documented and widely recognized at the local level, and our state nomination reflects this
significance in a formal evaluation process.

We respectfully submit that the Granary meets the intent and spirit of eligibility for a historic
preservation project, and we appreciate your consideration of this application while formal
designation is underuuay.

Please let us know if any additional documentation or clarification would be helpful

Sincerely,

Ryan Schaafsma

Peninsula Grain Company, LLC

58



Attachment I

dryh
l//.1119, lt/., t/&t.t!yrt t"e t',1t1,j

Ally ton $r *n* ?h,D., Dlr act or
$lals rllsl oric ?rasewsllun Otfcer

June 23,2026

Clollom County Boord of Commissioners
Heritoge Gront Review Commitiee
Sequim, WA

Deor Clollom Co. Heritoge Gront Review Committee:

I om writing to confirm thot I hove been working with Mr. Ryon Schoofmo on o listing of
the Sequim Gronory-Groin Elevotor of 531 W Woshingion Street in Sequim. The
nominotion is currently in droft, but will be reviewed in the foll for listing to the
Woshington Stote Register.

lniitiolly built in 1923, ond exponded in the mid l94Os to its preseni configurotion, the
Gronory hos ployed o centrol role in the ogriculturol development of the Dungeness
Volley os home to the Peninsulq Groin Compony. lts longstonding ossociotion with the
Clollom Co-operotive Associotion underscores its importonce os b community-built ond
community-supported osset. At iis peok in the lg5Os, it hondled 40-tons of groin doily,
supporting over 200 doiry herds ond seed production for o voriety of componies.
Todoy remoins one of the most visible siructures in Sequim.

Pleose feel free to confoct me if you hove qddiiionol quesiions obout the significonce
of the Sequim Gronory its historic stoius, ond or its benefit to the public.

Sincerely,

Michqel Houser
Sfofe Architecturol Hisforian, D AHp
360-586-3026
Michoel.houser@dohp.wo.gov

t

stote of woshington . Deporlmenl of Archqeology & Hisloric preservolion
P.O. Box 48343. Olympic, Woshington 98504-8343 . (360) 585_3065

www.dohp.wo.gov
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Attachement J

,-'" llll'9
(Rev. March 2024)

Department of the Treasury
Intemal Revenue Service

Request for Taxpayer
ldentification Number and Gertification

Go to wwur.its"govlFormlLl9lor instructions and the latest information.

Before begin- For guidance related to the of Form W-9, see of Form, below.
1 Name of entity/individual. An entry is required. (For a sole

entity's name on line 2.)

Peninsula Grain Company, LLC.
2 Business name/distegarded entity name, if different from above.

The Granary

proprietor or disregarded entity, enter the owner's name on line 1, and enter the businesVdisregarded

4 Exemptions (codes apply only to
certain entities, not individuals;
se€ instructions on page 3):

Exempt payee code (if any)

Exemption from
Compliance Act
code (if any)

Give form to the
requester. Do not
send to the lRS.

Foreign Account Tax
(FATCA) reporting

<'i
o
o)o
o.
co

.oclEoo>'r:fo
otrzE
fo

Eo
!r
oq
c)oa

(Applies to accounts maintained
outside the United States.)

Requester's namo and address (optional)

7 Listaccountnumber(s)here(optional)

Number
Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid
backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part l, later. For other
entities, it is your employer identification number (ElN). lf you do not have a number, see How to get a
I/N, later.

Note: lf the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter.

Gertification
Under penalties of perjury, I certify that:
1. The number shown on this form is my conect taxpayer identification number (or I am waiting for a number to be issued to me); and
2. I am not subiect to backup withholding because (a) I am exempt from backup wiihholding, or (p) I have not been notified by the lnternal Revenue

Service (lRS) that I am subject to backup withholding as a result of a failure to report all interest or dividends, or {c) the lRShas notified me that I am
no longer subject to backup withholding; and

3. I am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that I am exempt from FATCA reporting is coryect.
Gsrtilication instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (lRA), and, generally, payments
other than interest and dividends, are not to the but must correct TlN. See the instructions for Part ll, later

or

Sign
Here

Signature of
U.S, person Date

General ln
Section references are to the lnternal Revenue Code unless otherwise
noted.

Future developments. For the latest information about developments
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs.govlFormW9.

What's New
Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the
appropriate box for the tax classification of its owner. Otherwise, it
should check the "LLC" box and enter its appropriate tax classification.

New line 3b has been added to this form. A flow-through entity is
required to complete this line to indicate that it has direct or indirect
foreign partners, ownersr or beneficiaries when it provides the Form W-9
to another flow-through entity in which it has an ownership interest. This
change is intended to provide a flow-through entity with information
regarding the status of its indirect foreign partners, owners, or
beneficiaries, so that it can satisfy any applicable reporting
requirements. For example, a partnership that has any indirect foreign
partners may be required to complete Schedules K-2 and K-3. See the
Partnership lnstructions for Schedules K-2 and K-3 (Form 1065).

Purpose of Form
An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

appropriat€ box for federal tax classification of the entity/individual whose name is entered on line 1. Check
only on6 of the following seven boxes,

! lndividual/sole propriotor fl C corporation I S corporation [] Partnership I TrusVestate

E] f-f-C. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) P
Note: Check the "LLC" box.above_ and,.in the entry space, enter the appropriate code (C, S, or p) for the t"r-
classification of the LLC, unless it is a disregarded eniity. A disregarded entity should instead chbck the appropriate
box for the tax classification of its owner-

I Other (see instructions)

3a Checkthe

3b lf on line 3a you checked "Partnership" or "Trusvestate," or checked "LLC" and entered "P" as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneticiaries. See instructions

5 Address (number, street, and apt. or suite no.). See instructions.

531 W. Washington Street
6 City, state, and ZIP code

Sequim, WA 98382

Social

Part I

identificetion number

8 I 'l 7 4 2 6 4 0

Part ll
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