Clallam County

Behavioral Health Advisory Board
Minutes for May 12, 2026 3:00 — 5:00 p.m.
Clallam County Courthouse

Board of Commissioners Meeting Room 160
223 E. 4th Street, Port Angeles, WA 98362

Voting Members Present: Kristine Johnson, Kristina Bullington, Bruce Fernie, Anne Grover, Wendy Sisk,
Tanya MacNeil, Matthew McKnight, Stephanie Aiken, and Dale Jarvis

Non-Voting Members Present: Amy Bundy, Kirsten Poole, Jody Jacobsen, and Jenny Oppelt

General Attendance: Christine Dunn, Commissioner Mark Ozias, Heather McRae-Woolf, Nancy Israel,
Teresa Miller, Nick Mobly, and Sandra Schroeder

1.

2.

Welcome and Introductions

¢ The meeting was called to order at 3:00pm.
Request for Modifications/Approval of Agenda

e Majority approved the agenda as presented.
Approval of Draft Meeting Minutes for March 10, 2026
e Majority approved the minutes as presented.

. Public Comment for Agenda Items

e No Public Comment
Old Business
» Position Vacancies:
o Tribal Representative
o Services for the Homeless Representative
o Private Provider of SUD Services not contracted for funding
o Opioid Settlement Funds Discussion Recap — Jenny Oppelt provided a
recap for those who were not in attendance at the last meeting. At the
previous joint meeting between the BHAB and BOH, several categories
rose to the top: outreach, law enforcement co-response and aversion,
prevention programs/youth services including preventing prescribing
issues, and opioid use disorder treatment services which included detox
services. HHS is currently working on definitions for these categories.
More to come.
o 2025 Data Report update — Philip Ramunno (private epidemiologist
contractor) is handling the reporting for the 1/10™ of 1% funds. He is
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currently creating a publicly available data dashboard which will be
available soon.

6. New Business

Program update — Clinical Services — Madison Gallentine and Tamara
Vanover provided a program update for the Clinical Services program in
the Clallam County Jail. This program allows those that are incarcerated to
get connected with case management, behavioral health and substance
use treatment, and provides a warm handoff at release. The aim is to
reduce recidivism, overdose risks, and reduce gaps in community care. An
additional benefit seen is the shift of cost burden from the local tax payers
to Medicaid.

Program update — The Benji Project — Heather McRae-Woolf and Nancy
Israel provided an update. The vision of this program is that young people
are able to thrive, navigating life’s ups and downs with resilience. The
program offers upstream prevention in the form of tools and resources to
young people. They use the Mindful Self-Compassion for Teens developed
by the Center for Mindful Self-Compassion. Currently they are working on
creating connections in Clallam County in Port Angeles and Sequim with
the intention to expand access across the county.

By-laws update — workgroup. The position for the Tribal Representative is
described in the by-laws in a way that may be preventing applicants from
coming forward. There may be other edits or additions required. Request
for a workgroup to make edits to bring back to the BHAB for review. Kristine
Johnson, Kristina Bullington, Dale Jarvis, and Stephanie Akin volunteered to
assist.

7. Future Agenda items

Program updates
By-laws review
Medicaid changes

8. Updates & Announcements

Stephanie Aiken from Reflections stated that they have officially moved to
214 E 1* Street, Port Angeles. They also will be adding an anger
management for youth and adults starting in June.

Wendy Sisk provided an update on the North View Project.

9. Public Comment - Please limit comments to three minutes

Teresa Miller provided public comment.

10. Adjournment — Meeting adjourned at 4:44pm.
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Next Meeting: July 14, 2026 from 3:00 — 5:00 p.m.

Behavioral Health Advisory Board Voting Members: Abigail Barnett, Bruce Fernie, Kristine Johnson,
Kristina Bullington, Wendy Sisk, Vanessa Lea, Anne Grover, Tanya MacNeil, Matthew McKnight, Stephanie

Aiken, and Dale Jarvis

Behavioral Health Advisory Board Non-Voting Members: Amy Bundy, Jody Jacobsen, Kirsten Poole and

Jenny Oppelt

ACRONYMS
ACH Accountable Community of Health

ASAM Criteria used to determine substance use disorder treatment

BHAB Behavioral Health Advisory Board

BH-ASO Behavioral Health Administrative Services Organization

BOCC Board of County Commissioners

BOH Board of Health

CMS Center for Medicaid & Medicare Services (federal)
DCFS Division of Child & Family Services

DCR Designated Crisis Responder

DDA Developmental Disabilities Administration

DSHS Department of Social and Health Services

EBP Evidence Based Practice

HARPS Housing and Recovery through Peer Services
HCA Health Care Authority

HIPAA Health Insurance Portability & Accountability Act
ITA Involuntary Treatment Act

MAT Medical Assisted Treatment

MCO Managed Care Organization

MOU Memorandum of Understanding

OCH Olympic Community of Health

OPT Opiate Treatment Program

OUD Opioid Use Disorder

PATH Programs to Aid in the Transition from Homelessness

RCW Revised Code Washington
R.E.A.L. Recovery, Empowerment, Advocacy, Linkage

RFP, RFQ Requests for Proposal, Requests for Qualifications

SAPT Substance Abuse Prevention Treatment

SBH-ASO Salish Behavioral Health Administrative Services Organization

SUD Substance Use Disorder

VOA Volunteers of America

WAC Washington Administrative Code
WM Withdrawal Management
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Re-entry Update




What is the process?

1. Intake & Initial Engagement (Day 1-2)

Conduct two points of contact over two days
Complete comprehensive assessment:

Medical needs

Behavioral health / SUD

Mental health

Social determinants (housing, clothing, transportation,
etc.)

Begin Medicaid eligibility verification / enrollment
review

2. Care Plan Development

Develop individualized Reentry Care Plan based on
identified needs

Prioritize:

@)

High-risk medical and behavioral health conditions

O

Medication continuity

O

Housing instability
o Document goals, services, and responsible parties

3. Service Linkage & Referrals

e |nitiate referrals to:

o Primary care providers

o Behavioral health (e.g., Peninsula Behavioral Health)
o Substance use treatment programs

o Social service partners

e Schedule post-release appointments in advance




What is the process?

4. In-Custody Engagement
o Start telehealth mental health services while
incarcerated
e Coordinate in-person visits from community-based
“trusted helpers”:
o Build rapport and trust pre-release
o Begin continuity of care relationship
o ldentify and confirm discharge needs

5. Pre-Release Resource Coordination
e Community partners assist in preparing release-ready
resources, including:
o Clothing
o Tents / sleeping bags
o Hygiene supplies
e Ensure alignment with identified social needs from
assessment

6. Reentry Packet & Documentation
o Compile a client reentry folder including:
Medicaid information

o

o

Scheduled appointments

o

Primary care provider details

o

Pharmacy information
Personalized resource list

O

e Ensure all forms are complete, accurate, and client-
specific




What is the process?

7. Medication Continuity

e Nursing staff:
o Reconcile medications
o Prepare 30-day supply (as applicable)

e Ensure prescriptions align with:
o Community pharmacy
o Ongoing treatment plans (including MOUD if

applicable)

8. Release Coordination (Day of Release)

e Coordinate handoff at release:

o Reentry team and/or community partners present
when possible

 Provide client with:
o Medications
o Reentry folder
o Essential supplies

9. Warm Handoff to Community

e Ensure direct connection to:
o Case managers / care coordinators
o Behavioral health providers
o “Trusted helpers”

e Confirm:
o Transportation plan
o Appointment awareness
o Immediate post-release support




Re-entry Update
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2026 Adult

Peninsula Behavioral Health

2026 Juvenile

Peninsula Behavioral Health

REdisCOVERY

Olympic Personal Growth

Olympic Personal Growth

Olympic Peninsula Community Clinic

North Olympic Healtcare Network

North Olympic Healthcare Network

Reflections

Work Source

Jamestown

Klallam Counseling

Klallam Counseling

Healthy Families

Olympic Peninsula Community Clinic

Veterans

2025 Adult

Peninsula Behavioral Health

Continued with PBH after release

Children’s Clinic

2025 Juvenile

Peninsula Behavioral Health

REdisCOVERY

Olympic Personal Growth

Other facilities

Total Referrals since 7/1/25 thru 3/26/26 = 185

Number with follow up post release = 51(28%)




Successes

A client requiring Crohn's Disease medication costing $6,922.62 twice
a month received full Medicaid coverage, getting him access to
necessary medications and preventing the expense from being billed
to the county.

Two clients requiring specialized HIV medications costing $8,856.43
each (totaling $17,712.86) also received Medicaid coverage.
o For individuals living with HIV, maintaining a viral load under 200 is
critical, as viral suppression means the virus is not transmissible
(“Undetectable = Untransmittable”).

Patients received Hep C testing and treatment.

Discovered cancer in 2 separate inmates. Started them on treatment
and conntected them with primary care for continued care once
released from jail.

By preventing gaps in medication access, the program reduces the risk
of community tfransmission and supports long-term public health
stability.

A drug court participant enrolled in the Re-Entry Demonstration had
been incarcerated seven times in the four years prior to program
reorganization.
o Clinical Services connected the client to coordinated community-
based treatment and supports to augment drug court services.
o The client is now 8 months sober, has completed Intensive
Outpatient Treatment (IOP), leads group discussions, and is
planning to start a business.



Vision: Young people thrive, navigating life's ups
and downs with resilience.
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The Need

In the statewide 2025 Healthy Youth Survey, 19.2% of Clallam County
10th graders reported having four or more adverse childhood
experiences (ACEs), compared to a state average of 14.0%.

In 2023, 30.5% of 10th graders in Clallam
County felt so sad or hopeless for two weeks
or more that they stopped doing their usual
activities. This is compared to 25.9% at
statewide.

Meanwhile 8.3% of 10th graders reported that
they had attempted suicide in the last 12
months, vs. 5.5% statewide.





http://drive.google.com/file/d/1aBHCRlXmUuXezwcb7nOSkU2fqE0IHVCC/view

o Galned insights into middle and

high school needs through the
Student Assistance Professionals
(SAP's) in Sequim and Port Angeles.




Partnership Development

e Build partnerships with Clallam County schools, Tribal communities, and
community organizations:

o Led introductory sessions with the Wellness Club at Stevens Middle
School (approx. 35 students), and the Wolf Awareness Club at
Sequim High School (approx. 12 students).

o Held Initial partnership conversations with the
Boys and Girls Club, the Olympic Peninsula
YMCA, and the Resilience Project, with more
discussions planned this spring, including with
Neah Bay Schools.









transportation from Discovery Bay,
especially for students from Clallam.
Next year we are exploring some new
locations in Clallam..

thebenjiproject.org/camp
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BUTLDING RESLLIENCE

SUPPORTING THE NEXT GENERATION

The Benji Project FY2024-25 Impact Report
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x| The Ben) Project




Young people thrive,
navigating lite’s ups and
downs with resilience.

BULLDING A TEAM

LEANING INTO LISTENING

In 2024-25 The Benji Project expanded. We
deepened our relationships with schools
and community partners across East

Jefferson County. We doubled the number

of students that we served, and we -
developed multi-layered youth leadership

opportunities, providing peer support in -
our after-school and summer programs.

Two of our instructors, Nancy Israel and Eden Trenor, came
on board as part-time staff, in addition to their instructing
roles. We developed a rhythm of learning together as a team.
This year we articulated listening as an area of focus. The
invitation to slow down and notice, to be mindful, allows for
deeper connection to one’s self and to others. In this year

of building, our team leaned into listening as a way to build
understanding of ourselves, each other, and our community.
We didnt always do it perfectly, but we put our hearts into it.
And we kept growing.



BULLDING PROGRA

BREADTH & DEPTH

Our programs in mindfulness and self-
compassion reached 518 students, compared
to 344 in the previous year.

We offered 4,123 student contact hours, compared with 2085 contact hours

in the previous year. On average, each student participating in a Benji Project
program received more hours of instruction this year.

We seek to offer multiple touchpoints for students throughout
their middle and high school journeys. Mindfulness and self-
compassion become useful tools through practice. They take
root through repetition.

By working in 19 classrooms this year, we met many students
for the first time, and encountered some students for the second

or third time. When a student has attended an after-school or
summer program, and then Benji Project instructors appear in
their classroom at school, they have a sense of recognition and
familiarity. Meanwhile, some students who encounter us first in
the classroom decide that they want to go deeper with these
concepts, so they enroll in an after-school or summer program.

518

Total student
participants

50%

increase from
last year

4123

Total student
contact hours

Twice as
many as
last year!

-

A

" SUMMER CAMP

ACCESSIBILITY & COMMUNITY

We offered two weeks of summer camp, serving 20 young people. One
camp, Mindfulness in Motion, was open to all middle schoolers, while

the other week, Pride Camp, was specifically for LGBTQ+ youth. During
both camps, students explored beach and forest trails, and used art as
a means of mindful self-expression. At the end of each camp, we hosted
a Family and Friends Open House. These open houses supported the
integration of students’ camp experiences into the rest of their lives.

One of The Benji Project’s core values is that we are dedicated to
fostering a sense of belonging among all youth in our community,
especially those whose voices are less often heard. Listening
intentionally to teen and family input is a key part of our program
planning. We take the time to hear and incorporate feedback that
makes our programs more accessible, welcoming,
and engaging.

For example, we increased the
accessibility of our summer camps by
providing transportation for students
whose families did not have easy
access to private vehicles and by
extending the hours of camp to
accommodate working parents. The
extended time also deepened the
camp experience.
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Our programs build young people’s
capacity for listening. We offered in-
school sessions through both new and
longstanding school partnerships. For
the first time, we worked with 6th graders
in the physical education (PE.) classes at
Blue Heron. We adapted the curriculum
to incorporate more movement and age

the basketball court or
appropriate games. We encouraged

students to slow down and listen, even in O\UYW\G A 6+Y&66h|
a gymnasium. -\’&q\’.
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58%

increase from

(OMMUNITY PROGRAM

WELCOMING VENUES THROUGHOUT THE COUNTY

We partnered with the Jefferson County Library in Port Hadlock to offer an 8-week
after-school program. Eight students, ages 10-17, attended. One student, who spends
a lot of time on their own at the library, was grateful to have a program offered in
that convenient and familiar environment.

We developed a

productive partnership

with the Quilcene

Community Center,

offering drop-in sessions

there during the Quilcene
School District’s spring break.
Attended by 12 students, these
sessions offered an exploration
of mindfulness connected

to nature and art activities.
Students who came on the first
last year day brought their friends to the
second session!

hours




MINDFULNES) AT SEA

SELF-COMPASSION IN THE BOATSHOP

By Emilia Ramsey, Summer Camp Youth Leader Alumna,
Program Advisory Committee Member

As a little girl, | dealt with a fear of failure. | could be very critical of myself
and hesitant to step into challenges. By middle school, | was having a very
difficult time navigating school life. When The Benji Project visited my class,
it felt like a gentle hand on my shoulder, clearly affirming that mindfulness

and self-compassion were things that | could possess and that | deserved.

In one of The Benji Project’s newsletters, Nancy Israel wrote about her
childhood experience aboard a tall ship, participating in an environmental
studies program and learning mindfulness through shared moments of
silence and connection to the natural world. It was a particularly powerful
read for me, as Nancy was one of the instructors during my first couple
of years on Bravo Team, a maritime and environmental studies program
through OCEAN K-12 School and The Northwest Maritime Center. It is
inspiring that Nancy builds anchors of mindfulness in young lives by
carrying forward and building upon what was given to her.

Bravo Team was a safe space for me throughout my eighth grade and
high school years. No matter what stress | might have felt throughout the
week, | knew that on Thursday afternoon | would be rowing out onto the
Port Townsend Bay with my teammates and having our moment of silence.

Afterwards we would share our observations and thoughts, and we'd read
poetry and quotes to the sea and to one another. It always brought me back
to my center; a place of balance, calm, and alignment with myself.

At the start of the pandemic | was learning remotely, and | missed my
community deeply. The meditations | learned from The Benji Project in my
health class were a support to me. It was through programs like Bravo Team,
Girls Boat Project, and The Benji Project that | developed my connection to

the natural world, my community, and myself.

Boatbuilding became a beautiful space for practicing self-
compassion. | learned that mistakes are part of the learning
process, and that you must have patience with the process and
with yourself. | learned to find peace in tasks that seemed
endless because | knew the goal was in sight. Slowly, |

grew confident—not because | was perfect, but

because | kept going. | learned that | am

not defined by whether | can complete

a task flawlessly. | am defined by how |

show up, how | aspire, and how | treat myself

along the way.

From maritime experiences and from The Benji

Project, | learned that patience with myself was not
weakness, but strength, and that kindness inward

could ripple outward into community. When you are
planking a lapstrake hull, each plank must bend, flex,

and sometimes crack before fitting. The overlapping
planks of the hull are like the overlapping lessons of life—
each one resting on the last, each one strengthening the
whole. No boat built by human hands is perfect and no two
are quite the same. But you build with care, and in the end,
you trust the boat to carry you.




CIRCLE OF COMPASSION
MONTHLY DONORS
Loren Alexanian

Janeen Armstrong
Steven Baird

Ben & Erica Bauermeister
Karen Bluth

Janine Boire

Debra Bouchard

Xep Campbell

Micaela Colley

Clarence Cornforth
Cheryl Daro

Rebakah Daro Minarchek
Corine de Boer

Tiffany Drewry

Angie Gangi

Marla Gay

Kelly Grace

Rosanna Herman

Molly Hong

Hillary Kleeb

Aleah Lawrence-Pine
Abbie Little

Carla Main

Linda Martin

Jennifer Matter

Betty McCrae

Heather McRae-Woolf
Lexa Murphy

Susan O'Brien

Cynthia Osterman

Molly Parker

Wallter Parsons

Matthew Partlow

Saba Presley

Beth Ross

Sarah Rubenstein

Jude Rubin

April Sage

Connie Segal

Lynn Sorensen

Karyn Stillwell

Philip Swanstrom Shaw
Celeste Tell

PILLARS OF COMPASSION
ANNUAL OR ONE-TIME DONORS
Anonymous (6)

Robin Abb

Zhaleh Almaee

Rebecca Bakunin

Marina Barnes

Bill Bertsch & Mary Cromble
Katherine Biccum & Shelby Box
Mary & Stefan Biskup
Sylvie Bliss

Valerie Bobry

Allegra & Jed Bothell
Deirdre Bourdet

NG OURN

Cyndy Bratz

Bonnie Brewer Corra
Cindy Brooks

Betsy Carlson

Todd & Holley Carlson
Kathy & Philip Carrico

Lisa Cartwright

Jennifer Cashin

John Conley

Candice Cosler

Dorothy Cotton Banks
Sigrid Cummings

Marek Czaja

Aimee Dailey-Fallat

Julia Danskin

Thomas Engel

Deborah Eoff

Holly Erickson

Kathleen Erickson

Steve Evans & Monica Fletcher
Susan Ferentinos

Ellen Ferguson

Jim “Kiwi” Ferris

Jennifer Fraley

Robert Francis

Ava Fullerton

Kolby Gambill

Lynn Gilman

Paul & Kat Gilmore

Diane & Dan Ginther
Patricia Girardi

Barbara Glenn

Linda Godfrey

Bridgette Graham

Holly Hallman & Fred Dunlap
Linda Hodson

Emily Holmes & Vern Barnett
Joan Howley

Sarah Irick

Jane Israel

JoAnn Israel

Nancy Israel

Jenna Jones

Tirzah Juskalian

Margaret Kaczyk

Jon Kaplan & Joyce Wilkerson
Lisa Kilcorse

Rebecca Kimball

Michael Kingsley
Shannan Kirchner-Holmes
Rick Klebanow

Tana Klebanow

Helen & Kees Kolff

Cheri & Peter Kopp
Christine Kostechka
Sharon & Dimitri Kuznetsov
Stephen Lambright
Christine Lamson

Glo Lamson

Cynthia & Rob Larsen

Mary Larson & Colleen Brady

Diana Levin

Jonny Mabanglo

Karen MacDonald

Abigail Marquez

Toresa Martell

River Mason-Kleeb

Michael Mathews

Betty McCrae

David McCulloch

Lori Merritt

Pinky Mingo

Jennifer Mitchell

Anne Morisseau

Earll & Rena Murman

Joan Murphy

Amy Murray

Carol Muzik

Deborah Nedelman

Andy Nelson

Deb & Sam Neville

Bobbi & Roland Nikles

John O’'Brien

Nicole & Nathanael O’'Hara

David Osterman

Kirsten Oswood

Kelli Parcher

Noreen Parks & Gerald Stehura

Helen Pelton

Susan Pleming

Michele Podesto

Stephen Ramsey

Thomson Reuters

Linda Rhines

Julie & LD Richert

Carol Riley

Catharine Robinson

Linda Rosenbury

Launa Santi

Mark Saran

David Scherer & Christine
McCormick

We are grateful to all
the individuals and
organizations who
supported The Beniji
Project during 2024-25.

Ariel & Greg Veitenhans

Rosalee Walz

Robert Wamstad

Leslie Watkins & Doug Moore

Deja Webster

Bonnie White

Martha Worthley

Jean Younger

Allan Zee & Judith Chambliss

ORGANIZATIONAL DONORS

Anonymous Donor Advised Fund -
Jefferson Community Foundation

Face of Grace Skin Care

Gunzenhauser-Chapin Fund

Love Thy Neighbor - Jefferson
Community Foundation

The Lynn R. & Karl E. Prickett Fund

Port Townsend Chiropractic

Port Townsend Kiwanis Club

Port Townsend Marathon
Association

Quilcene Swim Club

Robert W. And Susan T. Brown
Family Foundation

Saltchuk Aviation Shared Services
Employer Match Program

Sirius Animal Services

Thomson Reuters Employer Match
Program

GRANT FUNDERS

First Fed Foundation

The Food Co-op - Grow Fund

Give Jefferson

Jefferson County - 1/10th of 1%
Behavioral Health Sales Tax Fund

Medina Foundation

Olympic Peninsula YMCA - Spirit of
Team Dennis Watson Memorial
Fund

Rotary Club of Port Townsend

Salish BH-ASO

IN-KIND DONORS

BluJay Kombucha

Sarah Schmidt & Steven Butterfield Deja View Photography

Christine Schoper

Chrystal Schwartz

Suzanne Selisch

Mary Sepler

Benjamin Seran

Maxine & Grant Seran

Veronica Shaw

Carol Shelby

Charlene Sherwood & Charlie
Houston

Spencer & Kristin Snapp

Naomi Specht

Kathy Stevenson

Ben & Claire Thomas

Derrell Tidwell & Galen Gary

Finnriver Cidery

Jefferson Healthcare
Marrowstone Vineyards
Millbrook Pottery

Nikles Duo

Northwest Event Rentals
Northwind Art

Pan D’Amore

Planted

Port Townsend Garden Center
Port Townsend Vineyards
Short & Sweet Bakery

Social Fabric Brewing

IN MEMORIAM DONATIONS
Hollen P. Mitchell, Il

INCOME S0URC

INVESTMENT INCOME
$4,578 or 1.7%

ORGANIZATIONAL
DONATIONS
$39,528 or 14.8%

GOéEiEI\T/ENT INDIVIDUAL
DONATIONS
$87,208
s $48,871
or 32./7% or 18.3%
PROGRAM
FEES

FOUNDATION
GRANTS
$33,485 or 12.6%

$5.198 or 1.9%

ANNUAL
FUNDRAISER
$48,176 or 18%

This year, for our community programs and summer camps, about 50% of our students’ program
fees were covered by scholarships. Our school programs are partly funded by small contributions
from school partners. Given the budget cuts facing school districts, we have not been able to
increase that amount substantially. Instead, we have focused our attention on expanding our donor
base and diversifying our sources of grant funding to ensure that we can continue to provide quality
in-school and out-of-school programming, accessible to all.



SPREADING
QUR WINGS

Thanks to the support of
our community, The Benji
Project’s growth continues
into 2025-26. Our plans for

the year ahead include:

Pilot programs in
Clallam County

| &

Pilot sessions in fourth
grade classrooms in
Jefferson County W& MY&
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oo Spring Arts Intensive “'ﬂlﬁ\“ﬂ (’hﬂh“’
(o) /') . Made possible, in part, by a grant
o ® from the Washington State Arts

o_o (o Commission and the National

Endowment for the Arts
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