
WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Monday, July 31, 2023 – 9:00 a.m.

Executive Session - July 28, 2023 at 9:30 a.m.
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Pursuant to RCW 42.30.110, an executive session will be held at 9:30 a.m., Friday, July 28,
2023 in the Commissioners Board Room, 223 East 4th Street, Port Angeles, Room 160. No
Zoom option will be available.

An executive session is needed for discussion regarding Department of Natural Resources
land purchase in Clallam County. 

The Board may recess into executive session to consider employment or dismissal of
personnel, to review the performance of a public employee, to consult with legal counsel, to
consider the position to be taken in collective bargaining, to consider acquisition or sale of
real estate, or other matters per RCW 42.30.110

Any action taken will be in open session.

Executive Session 

Board of Clallam County Commissioner meetings will also be available virtually at: 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online

Public comment can be directed to the Clerk of the Board at 360-417-2256 or
Loni.Gores@clallamcountywa.gov

Modification

Modification added 7-27-23 - item 7 

Administration ? 9 a.m.

1. Calendar/Correspondence

2. Pre-application questionnaire with Administrative Office of the Courts for Small and Rural
Court Security Matching Program



Pre-application questionnaire 

3. Health and Human Services request for three new positions to support operations and the
Harm Reduction Health Center

Request 

Public Works

4. Briefing and request to process an easement for segment of the West Elwha Trail provided
by Tracy Gudgel and Derek Adamire

Briefing and request to process an easement 

5. Easement amendment with Department of Natural Resources for a portion of Olympic
Discovery Trail from Forks to LaPush

Easement 

Board of Commissioners

6. Discussion and next steps on preparing for the 2024 Legislative Steering Committee agenda

Discussion and next steps 

Sheriff’s Office

7. Pre-application questionnaire and request for proposal form with Department of Commerce
for Justice Assistance Grant Innovation Fund

Pre-application questionnaire and RFP Form 

General Discussion/Items for Future Agendas

A. Department of Natural Resources Quarterly Report Meeting (August 21 at 1 p.m.)

B. Small Business Development Center update (August 28)

C. Department of Transportation Highway 101 Project Discussion (September 25 at 9 a.m.)

D. Joint Meeting with the Port of Port Angeles (October 23 at 11 a.m. at BOCC)

E. Department of Natural Resources Quarterly Report Meeting (November 20 at 1 p.m.)

F. Department of Transportation Highway 101 Project Discussion (December 11 at 9 a.m.)

EXECUTIVE SESSION
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.



Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.
Copies of public documents from Board meetings are available by contacting the Public
Records Department.



ttltl
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wEXECUTIVE SESSION NOTICE
CTALLAM COUNTY BOARD OF COMMISSIONERS

Pursuant to RCW 42.30.tL0, the Board of Commissioners has called executive session to be
held at 9:30 a.m., Fridaç July 28,2023 in the Commissioners Board Room, 223 East 4th Street,
Port Angeles, Room 160. No Zoom option will be available.

An executive session is needed for discussion regarding Department of Natural Resources land
purchase in Clallam County.

The Board may recess into executive session to consider employment or dismissal of personnel,
to review the performance of a public employee, to consult with legal counsel, to consider the
position to be taken in collective bargainíng, to consider acquisition or sale of real estate, or
other matters per RCW 42.30.110

Any action taken will be in open session.

j:\public\clerkof theboard\notices\2023\executive session dnr land purchase 7-28-23.dou



Item summary:
n Callfor Hearing

n Resolution

n Draft Ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Human Resources / BOCC

Executive Session X Meeting Date: 7-28-23 at 9:3O a.m.

n Contract/Agreement/MOU - Contract #

fl Proclamation n Budget ltem

n final Ordinance X Otner - Executive Session

Executive summaty:
Pursuant to RCW 42.30.L70, an executive session will be held at 9:30 a.m., Friday, July 28, 2023 in
the Commissioners Board Room, 223 East 4th Street, Port Angeles, Room 160. No Zoom option will be
available.

An executive session is needed for discussion regarding Department of Natural Resources land
purchase in Clallam County.

The Board may recess into executive session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position
to be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per
RCW 42.30.110

Any action taken will be in open session.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? E
None.

RgCOmmendgd aCtiOn: (ooes tne Board need to act? If so, what is the department's recommendation?)

An executive session is needed for díscussion regarding Department of Natural Resources land
purchase in Clallam County.

County Official signature & print namei

Relevant Departments: BOCC, Prosecuting Attorney's Office - Dee Bouqhton and Linda Caops

Date submitted : 7 -25-23

* Work Session Meeting - Submit 1 single sided/not stapled copy Executive session DepaÊment of Natural land purchase 7-28-23** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
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M E M O R A N D U M 
 
LONI GORES 
Clerk of the Board 

 
July 31, 2023 
 

 

TO:  Board of Commissioners, Administrator Sill 

 

RE:  Agenda Modification(s) 
 

FILE: A14.09.18 

 
 
 

• The following item has been added to the July 31 work session:  

Sheriff’s Office 
7 Pre-application questionnaire and request for proposal form with Department of 

Commerce for Justice Assistance Grant Innovation Fund 
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AGENDA ITEM SUMMARY 1\?\
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: Superior Couft

WORK SESSION f, Meeting Date: 7l3Ll23

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? X
Will be provided on:

Item summary:
n catlfor Hearing n Contract/Agreement/MOU - Contract #

! Resolution n Proclamation n Budgetltem

f] Draft ordinance n rinalOrdinance X Other: Pre-grant Application Request

Documents exempt from public disclosure attached: !

Executive summary:
Superior Court is asking for the Board to review and approve a pre-grant application request to
support a grant being offered by the Administrative Office of the Coutts (AOC) for Small and Rural
Couft Security Matching Program to assist in the compliance of GR36 (Courthouse Security). For
grant request, we will be asking to purchase a walk-thru security screening device and support of two
(2) full-time armed security officers to be located at the front entrance of the courthouse single point
of entry. The total estimated cost of these items is $228,000. The grant offers reimbursement of up
to70o/o of cost incurred (which would be approximately $160,000 reimbursed) for the period of
August L,2023, through June 30, 2024.

(An additional grant application is available for continued support from AOC must be submitted by
June 1, 2024, for ongoing support of equipment and services through June 30, 2025.)

This grant application is due to AOC by Tuesday, August L,2023.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? [
This is a pre-grant application request. If awarded the grant, a budget modification or change form
will be submitted by Superior Court for the amount of the grant.

Recommended actiOn: (Does the Board need to act? If so, what is the

\L>

We are asking for support from the Board for

County Official signature & print name:

recommendation?)

request.

Name of Employee/Stakeholder attending meeting, Lû.uh /t.lfurr,

is nta

u tt

.¿/

* Work Session Meeting - Submit 1 single sided/not stapled copyx* Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Quest¡ons? Call Loni Gores, Clerk of the Board, ext 2256
jr\users\lacey.halberg\court secur¡ty grant 2023\pre grant appl¡cation agenda ¡tem summary,docx

Pre Grant Application Agenda Item Summary
Revised: 3-04-2019



Relevant DepaÉments:

Date submitted:

I

x Work Session Meeting - Submit 1 single sided/not stapled copy
xr< Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
j:\users\lacey,halberg\court secur¡ty grânt 2023\pre grant appl¡cat¡on agenda item summarydocx

Pre Grant Application Agenda ltem Summary
Rev¡sed: 3-04-2019



Clallam County
Grant Application Information

DEPARTMENT: Superior Couft & Sheriff DATE SUBMITTED TO WS: 7l3Ll23

GRANT NAME: Small & Rural Court Security Matching Program

APPLICAION DEADLINE: August 1, 2023

ISSUING AGENCY: Administrative Office of the CouÉs (AOC)

IS THIS A RENEWAL? NO

LENGTH OF GRANT: Aug 2023 thru June 2024 RENEWAL POSSIBLE? No

TOTALAWARD: Unknown ANNUALAMOUNT: UnKNOwN

MATCH REQUIRED? Reimbursement of Costs atT0o/o MATCH AMOUNT: No

DESCRIPTION OF GRANT AND PURPOSE:

Administrative Office of the Courts (AOC) is offering a Small and Rural Court Security
Matching Program grant to assist courts with coming into compliance with GR36 (Coutt
SecuriW). This grant will be reimbursed at7jo/o of the costs.

EXPLAIN HOW THIS GRANT WILI BE USED FOR THE GOOD OF CLALLAM COUNTY CITIZENS:
Courthouse security improvements to support front entrance security screening equipment
and assist in funding toward two (2) courthouse security officers at that location.

DOES THE GRANT ACTIVITY FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOALS?

Yes, this will assist the CounW reqardinq lonq-term safeW and securiW qoals.

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?

If approved for this grant the courthouse will have a new service of providing screening and
security support for everyone entering the courthouse and ensuring the safety and security
of courthouse employees. This service is necessary for prevention purposes.

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WrLL BE USED TO EVALUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WILL PERFORMANCE MEASURES BE DEVELOPED?

Front enterance scanning equipment and security officers will assist in providing safety and
security for citizens and employees while at the courthouse. Peformance measures can be
established. Reporting of incidents and information collected by the security officers will
assist in creating peformance measures.

DOES THE GRANT ACTIVITY CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM TOCAL FUNDING AT THE END OF THE GRANT PERIOD?
The securiÇ screening equipment would be a one-time purchase with continued equipment
maintenance to be supported by the CounW. If approved for this qrant it includes support

i:\users\lacev.halbers\court securitv srant 2023\pre grant apþlication aþDroval bocc.docx



of two security officers, long-term funding of these positions would need to be
considered/supported by the County.

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXTSTTNG RESOURCES TO COVER MATCH REQUTREMENTS? FROM WHERE?

No matching funds are required for this grant. This grant will reimburse up to 70o/o of the
total anticipated costs of $228,000 (reimbursement estimate of $160,000). Additional
estimated funds in the amount of $70,000 will need to be assumed by the County General
Fund.

WILL THE ACTIVITY IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?
Yes, This has been discussed with the GR36 couft security committee, Superior Court, the
Sheriffs office and Facilities all approve of this request.

WILL NEW POSITIONS BE ADDED? IF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ALL
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILL HAPPEN TO THE POSITIONS WHEN THE
GRANT PERIOD ENDS?

Yes. We will be asking for two (2) armed coufthouse security officers to man the front
entrance security screening system and the grant will support up to 70o/o of this cost. We
would like these positions to be funded full-time permanently.
DOES YOUR DEPARTMENT HAVE SUFFICIENT RESOURCES TO ADMINISTER THE GRANT? PROVIDE
FOR TIMELY REIMBURSEMENT AND ACTIVIW REPORTS?

Yes, we do,

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?
If the grant is not approved, this long-term project will need to be fully funded by the
County to ensure safety and securiÇ to the staff and public. The impacts of not having a
security single point of entry of the courthouse may result in the lack of safety and security
of CounW employees and the public.

ARE INDIRECT COSTS ALLOWABLE ON THIS GRANT? IF SO, ARE THERE LIMITATIONS? WILL
THEY BE CHARGED AND ALLOCATED AS INDIRECT?
nla

ARE THERE OTHER ACTIVITIES (GRANT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
THAT WILL NOT BE COMPLETED IF THIS GRANT IS APPROVED?
No.

WHAT BUDGET CHANGES ARE NECESSARY? INCLUDE REVENUES AND EXPENDITURES.

If this grant is approved and funds are distributed, these funds will need to be added to
our revenue and expenditure lines in the amount of $228,000 as follows:
Security Screening : $7,300
Court Security Officers (x2): $220,000
lGrant application request of $160,000 which is70o/o of the estimated total cost.l

OTHER COMMENTS
We ask that the County review this request and accept our grant application which is due
Auqust I,2023.

i:\users\lacey.halberg\court security grant 2023\pre grant application approval bocc.docx



ELECTED OFFTCTAL/

Lauu¡t
ENT HEAD SIGNATURE

APPROVAL
Rich Sill, ADMINISTRATOR

Submit in duplieate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant
contract when it is submitted to the Board for approval. Refer to Administrative Policies 120 and 562.

.j:\users\lacey.halberg\court security grant 2023\pre grant application approval bocc.docx
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WASHINGTON

COURTS
WASHTNGTON ADMtN|STRATTVE OFFTCE OF THE COURTS (AOC)

Application for Small and Rural Court Security Matching Program

Does your court location have a court security committee in place? lYes tr No

Does your court location have a court security plan? lYes ! No

Does your court location meet GR 36 minimum standards? lYes I No

\Mich GR 36 minimum standards does your court location have in place?

I Security Policy and Procedure n Weapon Screening

I Security Cameras I Duress Alarms

I Active Shooter Training I Emergency Broadcast System

! Security Audit every three years

The Small and Rural Court Security Matching Program provides a reimbursement of a
percentage of the overall cost to courts who meet the rural county criteria of RCW
43.160.020 and the Office of Financial Management ruralcounty list. Funds may only be used
to assist court locations with coming into compliance with GR 36.

1. Funds are to be used to supplement existing county funds for security improvements
2. Funds cannot reimburse for equipment purchased outside of this grant program
3. Funds cannot be used for staffing or administrative costs
4. Court Security Officers must not be court staff and must be compliant with RCW 18.170
5. Funds cannot be used for personal protective equipment for Court Security Officers
6. X-ray machines are not eligible for funding unless a working magnetometer, and two

Court Security Officers are already available for entry screening

Please contact Kyle Landry, Court Security Consultant, with questions or to email your
completed application along with supporting documentation at kvle.landry@courts.wa.qov
Applications will be screened by the Review Committee, and award letters and agreements
distributed after approval as a reimbursement for purchases. Approval and dissemination of
funds will be based on need, and not in the order they are received.

Applications for funding equipment and services through June 30, 2024 must be
submitted for review by August 1,2023.

Applications for funding equipment and services from July 1 ,2024 to June 30,2025
must be submitted for review by June 1,2024.



1

2

3
4

5

6

7

Name and Title of App liCant: LACEY HALBERG, SUPERIOR COURT ADMINISTRATOR

County/Jurisdiction : County CLALLAM ISuperior tr District trMunicipal
COurt AddreSS: 223 E. 4rH Sr; SUITE 8; PORr ANGELES, WA 98362

Amount Requested $1 59,039 Funding Period: 7 I I 123-6130124

Do you have the means to staff requested screening equipment? lYes tr No

Have reasonable efforts been made to minimize labor or installation costs? lYes ! No

I understand that this shared-cost model requires my court location to pay all costs up-front,

and AOC will reimburse a percentage of the cost. (See Exhibit A and Exhibit B) lYes n No

Equipment Eligibility Screening Questions [Please check boxes for sections which
you are requesting equipment. Check all that applyl:

Security Screening Equipment

I There is space and an adequate power source to operate any requested
equipment
I lf requesting funding for an X-Ray, your location has a magnetometer and 2 Court
Security Officers available for entry screening

Security Cameras
trThis a new system where none existed previously

trThis an addition to existing system

nThis a replacement to an existing system

Alarm Systems
trThis a new system where none existed previously

nThis an addition to existing system

nThis a replacement to an existing system

Duress Alarms/Emergency Broadcast System

nThis a new system where none existed previously

trThis an addition to existing system

nThis a replacement to an existing system

I nfrastructure upgrades
! The requested items are recommended by your security audit or court security
committee
lThis a new system where none existed previously

' nThis an addition to existing system

nThis a replacement to an existing system

Miscellaneous security items (attach itemized list to application)
trThe requested items are recommended by your security audit or court security
committee

Court Security Officers
lPrivate security vendors offer services in your area

lYour request for funding supplements, but does not supplant existing funding



Item Amount Requested Estimated cost. Vendor Selected

lSecurity Screening
$7,279.46 $4,500 Command Sourcing

!Security Cameras

$40,000

lAlarm Systems

!Duress and/or Emergency

Broadcast System $18,000

nlnfrastructure upgrades

!Security ltems**

lCourt Security Officers
$55/hour (X2)

$52lhour Norpoint Proteciive Services

Total Amount Requested $159,039.00
* Amount does not guarantee full funding of all categories to each location.

** Doors, Windows, etc. Provide itemized list of items and estimated costs.

Brief Justification statement, including priority of costs for potential reimbursement. Please explain if
your quote is above the estimated costs. [Attach additional pages as needed]

Total amount includes walkthru screening and annual cost for two armed secur¡ty officers.
The total listed above is70o/o of the actual cost ($227,199.46).

**Total for two armed Court Security Officers: $219,120
Total calculated for two officers at $55 per hour x 8 hours per day x 249 business days
per year.

See next page for justification statement.

Attach equipment and installation quotes or court security officer costs for all days you
would like them to be on-site to the completed application.
By signing the application,
accurate. laulll

the ry certifies that the information presented is true and

, Clallam County Supe udgePresiding J rior Court

Signature Date



Justification Statement for Grant Approval: Walk-Thru Metal Detector and Court Security Officer Costs

lntroduction:
We are seeking grant approval for the acquisition and implementation of a walk-thru metal detector
system and the associated costs for court security officers in the Clallam County Courthouse. This
request is crucial for enhancing the safety and security measures within our court premises. The
proposed measures will mitigate potential security threats, ensure the safety of all individuals within the
court, and maintain the integrity of the judicial process. Below is a brief justification statement outlining
the need for these resources and the anticipated benefits they will provide.

1. Ensuring Public Safety:
The primary objective of the walk{hru metal detector and court security officer costs is to ensure the
safety of all individuals, including judges, attorneys, court staff, and members of the public visiting the
courthouse. By implementing a walk-thru metal detector system, we will be able to detect and prevent the
entry of dangerous weapons or other prohibited items, thus minimizing the potential for violent incidents,
assaults, or disruptions within the court. This proactive approach will create a secure environment that
instills confidence in the justice system and promotes public trust.

2. Mitigating Security Threats:
ln today's ever-evolving security landscape, courts face an increased risk of security threats, including
acts of terrorism, targeted attacks, and the potential for armed individuals attempting to disrupt court
proceedings. By employing a walk{hru metal detector system, we can significantly reduce the likelihood
of such threats materializing. The presence of court security officers trained in threat assessment and
response will further bolster our ability to identify and neutralize potential security risks swiftly and
efficiently.

3. Upholding the lntegrity of the Judicial Process:
Ensuring a fair and impartial judicial process is essential to upholding the rule of law. By implementing
walk-thru metal detectors and maintaining a team of trained court security officers, we create an
environment that promotes respect, order, and the rule of law. These security measures will help deter
any attempts to intimidate or harm judges, witnesses, or other individuals involved in court proceedings
Additionally, by minimizing disruptions caused by security incidents, we can uphold the efficiency and
effectiveness of court operations.

4. Cost-Effectiveness and Long-Term Benefits:
While there are upfront costs associated with acquiring a walkthru metal detector system and employing
court security officers, these investments are justified by the long-term benefits they provide. By
preventing security incidents and potential harm, we mitigate the financial burden associated with legal
liabilities, property damage, and disruptions to court proceedings. Moreover, the presence of robust
security measures encourages public participation and instills confidence in the court system, ultimately
contributing to the effective administration of justice.

Conclusion:
The grant approval for a walk-thru metal detector system and court security officer costs is crucial for
ensuring public safety, mitigating security threats, upholding the integrity of the judicial process, and
achieving long{erm cosþeffectiveness. These measures will enhance the security infrastructure of the
Clallam County courthouse, instilling confidence in all stakeholders involved in the justice system. By
securing this grant, we can create a safer environment, protect the rights of individuals, and maintain the
efficient functioning of our courts.
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Command Sourcing, lnc.
6 1 00 Horseshoe Bar Rd, STE A #228
Loomis, CA 95650
www. comma n d so u rc¡n g. com
sales@commandsou rcin g.com

BILL TO Clallam County Sheriff
Attn: Accounts Payable

QUOTE NO.

DATE

Quotation

7 19231

July 19, 2023

Clallam County Sheriff
Attn: Chief Don Wenzl

223 E 4lh Street Su¡te '12

Port Angeles, WA 98362

SHIP TO

223 E 4lh Street Suite 12

Port Angeles, WA 98362

Salestaxisassessedbythepurchaseroutofthestateof Califomia.4%servicechargeonpayment
by Credit Card. Retum Policy: Command Sourcing must be notified prior to receipt of any retumed
items and a restocking fee may be assessed.

Subtotal:

Sales Tax:

Total:

PO# Submit Orders to: Contact Person Email: Gontact Person Phone: PaymenlTefms Quote Velld
Until

Maggie Leach maoqie(Ocommandso u rcinq.co m 503-780-1 867 Net 30 8t18123

ow ITEM # DESCRIPTION UNIT PRICE LINE TOTAL

1.00 HIPEPLUS

CEIA HI-PE Plus Multizone Metãl Detector
HI-PE Plus lvlulti Zone Walk-Through Metal Detector, panel
version, complete with four multi zone display bars programmable

as pacing lights and/or 60 localization zones, low voltage DC
power, RS-232 commu n icâtion, anti-tamper on/off sw¡tch

4.228.00 $ 4.228.00

0.00 ADACMPLT

820mm (32.3") passage width - *.OPTIONAL* ADA
Compliant

s 625.00 s

1.00 INSTAL

lnstallation/Travel - ON-SITE TECHNICIAN FOR SET- UP, SITE
ACCEPTANCE PROCEDURE, VARIFICATION OF
CALIBRATION, AND OPERATOR TRAINING

s 2.200.oo s 2.200.00

o00 SI FINSTAI

Self lnstall with Phone Support ***OPTI

s 500 00 s

0.00 HDTRN

Hald Day Ons¡te Training
Hr Handson

b 1.500.00 Ð

L00 s&H Shipp¡ng and Handling
$ 275.00 $ 275 00

s 670300

$ 576.46

s 7.279.1A



Contract #815-23-02

PERSONAL SERVICES AGREEMENT
AMENDMENT 4

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State of
Washington, (hereinafter called "County" or "Clallam County") and

Phone No:

Norpoi nt Protective Services

1010 South C Street

Port Angeles, WA 98363

877.667.7676

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into on
month, day, year.

This Amendment is comprised of:

Name:

Address:

H
Attachment A - Scope of Work
Attachment B - Compensation

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

This agreement is modified to continue security services for the Courthouse and Juvenile and Family Services
courtroom.

The term of this Amendment shall commence on the lst day of May 2023 and shall, unless terminated as
provided elsewhere in the Agreement, end on the 31st day of August 2023. This contract may be extended
with a review of rates, services, and needs of CCSO and County Administrative staff. Review and contract
writing will need to commence on August 5 and be completed by August t5,2023.

IN WITNESS WHEREOF, the parties have executed this Agreement on this _ day of April 2023

CONTRACTOR CI.ALLAM COUNTY BOARD OF COMMISSIONERS

Steven Bentley, Norpoint Protective Services Mark Ozias, Chair

Title

Date: 2023

BOCC
Vendor
Initiating Department THIS CONTRACT HAS BEEN APPROVED AS TO

FORM BY THE CLALLAM COUNTY PROSECUTNG
ATTORNEY

Originals



PERSONAL SERVICES AGREEMENT ATTACHMENT B

SCOPE OF WORK
1. Norpoint Protective Services (NPS) will provide security services at, and for the Clallam
County Courthouse located at223 E 4th Street, Port Angeles, WA 98362 andthe Clallam County
Juvenile and Family Services Facility courtroom at 1912 W, 18th Street, Port Angeles, WA 98363,

2. NPS will provide properly trained, uniformed, and equipped licensed security personnel
at the Courthouse, B hours a day, 5 days a week, Monday - Friday, except for County recognized
holidays, from May L,2023 until August 31,2023.

3, Starting May 1, 2023 untilAugust 31,2023, NPS will provide security personnel at the
Juvenile and Family Services courtroom at 1912 W, lBth Street up to eleven hours per week, on
a schedule to be determined and flexible based on that court schedule each week,

4. NPS security officer will be posted inside the courthouse for monitoring of the
courthouse, courtrooms, and be posted at the security office on the 3rd floor and roaming
as instructed. On scheduled dates determined by theJuvenile Court, a NPS security officer
will be posted in or near the juvenile courtroom.

5. NPS will not under any circumstances, as a governmental agent, contractor, or at the
request of a private entity, citizen, or any other, act in a manner that would violate any
constitutional rights or freedoms available to an American citizen, Any requests will be
immediately reported to an NPS supervisor and CCSO contract manager,

6. Due to the nature of the state of emergency, the emerging COVIDl9 pandemic, NPS

reserves all rights to modification of how services are rendered and carried out, acting in the
best interests of NPS personnel, CCSO, general public, county staff and employees, as conditions
worsen or lessen, with input from the Contract Manager, while providing the required security
coverage ofthe courthouse and grounds.

7, NPS will be supplied radios for communication to CC Courthouse staff. NPS will also be

supplied a radio for communications to PENCOM, CCSO deputies, and other local LE and Fire
agencies as needed in the event of an emergency, Radios will be stored on the chargers in the
Courthouse security office when not in use during business hours.

B. NPS Security officers and supervisors will have access to necessary portions of the
Clallam County courthouse and Juvenile Facility building, while on duty, and be provided the
necessary credentials, physical keys, and digital access cards labeled "CC Court House Security"
by the contract manager by start date.

9. NPS Security Officers will act at the request of CCSO deputies, Court Room
Commissioners and Judges, in the capacity contracted and authorized to perform.

10. All Invoices will be based on actual costs
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PERSONAL SERVICES AGREEM ENT ATTACHMENT B

COMPENSATION

X nOUnly RATES: For services rendered, the County shall compensate the Contractor at the following
hourly rates:

Payments for completed tasks shall be made no more frequently than X every two week.

Each request for payment shall be supported by an invoice speciffing: the name/position of the
Contractor's employee if two or more are identified above; number of hours worked; completed tasks for
which compensation is sought; estimated percentage of task completion; payment amount requested

In no event shall Contractor be compensated in excess of EIGHTY-NINE THOUSAND, TWO HUNDRED
THIRTY-SEVEN DOLLARS and FIFTY CENTS ($89,237.50) for the completed work set forth in Attachment
ttA,"

2. AND

X ffie compensation set forth herein includes, without limitation: labor, materials, equipment, travel,
telephone, computer, copiers and the like.

SERVICE RATE DURATION ANTICIPATED TOTALS

Courthouse
Security Officer $55.00 per

hour

8 hours per day (8:30am to
4:30pm) Closed weekends and

holidays.
87 Days

$38,280.00

Courthouse
Security Officer $55.00 per

hour

8.5 hours per day (8:00am to
4:30pm) Closed weekends and

holidays.
87 Days

$40,672.50

Juvenile Services
Security Officer $55.00 per

hour

Eleven (11) hours per week,
scheduled based on court schedule. 17 weeks

$10,285.00

TOTAL $89,237.50

ATTACHMENT B Page 2



EXHIBIT A

WASHINGTON STATE SMALL AND RURAL COURT SECURITY MATCHING PROGRAM

FUNDING CONDITIONS AND PAYMENT STRUCTURE
The Small and Rural Court Security Matching Program funding conditions and payment
structure shall be as follows:

1. GENERAL FUNDING CONDITIONS

The Administrative Office of the Courts (AOC), shall reimburse courts under this
Agreement for the cost of security equipment and other goods and services that
improve security in the courts listed under Section 2, titled "Security Equipment and
Seryices". This provision also includes Court Security Officers contracted through
vendors compliant with RCW 18.170 under the conditions listed under Section 3, titled
"Eligible Court Security Officer Costs".

Courts shall work with AOC staff in determining whether an expense that is not explicitly
mentioned below, qualifies as a reimbursable expense under the Agreement.

Courts shall adhere to the reporting structure outlined in Section 4, titled "Reporting
Schedule"

Only items and services purchased during the dates stated on the award letter are
eligible for reimbursement. Awarded funding expires June 30th of the fiscal year it was
awarded in.

Courts are responsible for paying the entire up-front cost of the equipment and services.
AOC will reimburse the court at the established percentage for the county as
established on the award letter up to their awarded amount. The maximum awarded
amount will only be exceeded if excess funding exists and AOC approves the
reimbursement.

The total cost may be spent in all approved categories at the coutt's discretion.
Substitutions for similar equipment or services are allowed if it functions to fill a similar
role to the equipment you requested in your application.

2. SECURITY EQUIPMENT AND SERVICES

A. Eligible Security Equipment

AOC will reimburse courts at the established percentage under this Agreement for the
cost of purchasing and installing security equipment in the following categories:

1. Security screening equipment

l. Walk-thru metal detectors

ll. Handheld metal detectors

lll. X-ray machines if a court has a working magnetometer and 2 Court
Security Officers on-site
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2. Security Cameras

3. Entry alarm systems

4. Duress or Emergency broadcast systems

5. Security-related infrastructure upgrades

l. AOC approval for each item is necessary

6. Miscellaneous security items

l. AOC approvalfor each item is necessary

B. Eligible Services Supporting Court Security Equipment

AOC will reimburse courts at the established percentage under this Agreement for the
cost of the following services to support court security:

1. Software licenses for security equipment
2. Labor costs associated with installation of security equipment
3. Maintenance of security equipment

C. lneligible Security Equipment Costs

Security costs that meet the below criteria will not be reimbursed

1. Security Equipment purchased outside of the eligible purchasing dates on the
award letter

2. Equipment and services in spending categories not approved on the award
letter unless approval was received at a later date by AOC

3. Court staffing or administrative costs
4. X-ray machines unless courts have 2 Court Security Offlcers available for

entry screening and a working magnetometer
l. Because this funding is time-limited, a court may not meet the criteria

for 2 Court Security Officers through the use of grant funds

3. COURT SECURITY OFF¡CERS

A. Eligible Gourt Security Officer Gosts

AOC will reimburse courts at the established percentage under this Agreement for the
cost of Court Security Officers. This reimbursement counts towards a court's overall
total reimbursable amount on their award letter. Courts must select vendors who meet
the compliant with RCW 18.170. Additional requirement are as follows:

1. Court Security Officers must be employed by a contractor compliant with all
applicable local, state, and federal licensing, accreditation and registration
requirements/standards necessary for the performance of their role.

2. The contractor will provide the following materials to the court administrator (or
designee):

l. Contractor's search and screening policies
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ll. Contractors use of force policies

B. lneligible Court Security Officer Costs
1. Court Security Officers employed by the courts
2. Personal equipment for Court Security Officers
3. Court Security Officer's benefits

l. Court staffing or administrative costs
ll. Court Security Officers not in compliance with all applicable local,

state, and federal licensing, accreditation and registration
requirements/standards necessary for the performance of their role

4. REPORTING SCHEDULE
A. Reporting Requirements

The Court shall submit semi-annual reports to AOC documenting the progress of their
security i mprovement projects.

These reports shall provide:

1. Statement confirming delivery of items claimed on the reimbursement form
(A1e)

2. Status of General Rule 36 compliance and remaining minimum court security
standards to achieve compliance

3. The services provided to the courthouse for the corresponding period
(licenses, contracted securíty, etc.)

4. Any challenges faced by the couft during the corresponding period.

Reports shall be submitted to kvle.landrv@courts.wa.qov

Reporting schedule:

Fiscal
Year

Period Report Due

2024 07t01t23-12131123 01t31124
2024 01101124-06130124 07115124 Final Report
2025 07t01t24-12131124 01t31t25
2025 01t01t25-06130124 OTl15125 Final Report

Failure to submit a report by the due date may adversely affect the Contractor's eligibility
for future funding. Failure to respond to attempts to contact by AOC may result in
reallocation of the Court's funds to another court location in need.

5. SCOPE OF REIMBURSEMENT FUNDING

Reimbursement payments under this Agreement will only be made to the court or
funding authority that has incurred the cost of the items and services eligible for
reimbursement. Reimbursements will not exceed the awarded amount unless excess
funding exists and is approved by AOC.
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6. PAYMENT STRUCTURE

A. Reimbursement Rate

Courts shall submit an 419 with relevant invoices showing payment for equipment and
services to pavables@courts.wa.qov. The 419 shall include:

l. Contract number (located on the award agreement)
ll. Total amount requested at shared-cost rate

(e.g. A court's invoice reflects $1,000 in total. The court's shared-
cost responsibility is 10%. The court requests $900 reimbursement
on their 419.)

1. Court Security Equipment

AOC will reimburse the entity named on the contract at the percentage
established on the award letter (90-50%). Reimbursements count toward a
court's total reimbursement limit (award amount)

2. Court Security Officers

AOC will reimburse the entity named on the contract at the percentage
established on the award letter (90-50%). Reimbursements count toward a
court's total reimbursement limit (award amount).
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Exhibit B

Small & Rural Court Security Matching Grant Program

Shared-Cost Calculation



Small & Rural Gourt Shared-Costs

The Administrative Office of the Courts was allocated $2,000,000 for lhe 2023-2025
biennium to improve court security in small and rural courts across the state.

ESSB 5187 states the following:
$1,000,000 of the general fund-state appropriation for fiscal year 2024 and $1 ,000,000 of
the general fund-state appropriation for fiscal year 2025 are provided solely for the
administrative office of the courts to use as matching funds to distribute to small municipal
and county courts, located in a rural county as defined in RCW 43.160.020, for the purpose
of increasing security for court facilities. Grants must be used solely for security equipment
and services for municipal, district, and superior courts and may not be used for staffing or
administrative costs.

r Courts must be located in a rural county as defined in RCW 43.160.120

r The Office of Financial Management compiles an annual list of counties meeting this
definition. Link to OFM rural county_[gl

Adams L5%

Asotin 20o/o

Chelan 40o/o

Clallam 30o/o

Columbia 20o/o

Cowlitz 40o/o

Douglas 40o/o

Ferry LÙo/o

Franklin 40o/o

Garfield Lío/o

Grant 4Ùo/o

Grays Harbor 20o/o

lsland 50o/o

Jefferson 30%

Kittitas 20o/o

Ktickitat 20o/o

Lewis 30o/o

Lincoln 3$o/o

Mason 30o/o

0kanogan Lío/o

Pacific 20%

Pend Orei[[e Lío/o

San Juan 40%

Skagit 50%

Skamania 40%

Stevens 2Oo/"

Wahkiakum 2Ùo/o

Walta Walta 30o/o

Whitman Lío/o

Yakima 30o/o



A shared cost framework has been created ranging from 1 OTo to 50%. The shared cost indicates
the percentage the location is expected to contribute towards security costs. Higher scores indicate
an increased financial need and correlate to a lower shared cost percentage. Lower scores indicate
healthier financial circumstances and an increased shared cost.

I There is increased granularity at the low end of the shared cost spectrum (10%-20%) to
account for historically lower funding availability in these areas.

r A location's score will be calculated based on three factors: county revenue, median income,
and poverty rate. Data for these factors is pulled from the US Census and other data
aggregation sources.

Shared-Cost Calculation

r These factors can be updated as new data is released to account for a location's changing
financial situation.

r Funding will be allocated to the neediest locations that have not received prior funding first
with the goal of addressing every court's needs over time.

Score Average
SCORE SHARED COST

1jvo

1570

20o/o

30%

40yo

50%

County Revenue

6 Less than 530,000,000

5 $30,000,000*$59,999,999

4 $60,000,û01-$9e,999,999

3 $100,000,000-$12e,e9e,e99

2 $130,000,000*$1se,eee,ee9

1 $160,000,000 or greater

6 $48,999 or less

5 $49,000-$s¿,ggg

4 $55,000*$ss,sss

3 $60,000-$e¿,ssq

2 $65,000-$0s,sss

1 $70,000 or greater

6 15?" or greater

5 14Y,-14.9V"

4 13V,-13.9v"

3 12V"-12.9?"

2 11Vo*11.qVo

1 10.970 or less

Median lncome Poverty Rate

ó

5

4

3

2

1

r With the exception of revenue, which is obtained from the
Washington State Auditor annually, data is pulled from the
most recent census data.

r Step increases were calculated using the maximum and
minimum numbers in a range.

The incremental step increases for the factors are:
County_Rcve¡ue - Every $30,000,000. Counties with a revenue of $250,000,000 or higher

typically had a poverty rate at or below the state
average.

Median income - Every $5,000. Counties with a median income of -$75,000 or higher
typically had a poverty rate at or below the state average

Poverty_tate - Every 1o/o
. WA state: 9.9% poverty rate

Data is pulled from the
following resources
. US Census

. Washington Office of Financial
Managemett

. Washington State Auditor -

Financial lntelligence Tool



Shared-Cost Equipment & Services Estimates

The estimated equipment costs below were extracted from security grant funding awarded in
2A22-2023. The costs typically encompass taxes, shipping, and installation. These costs are
the average that courts spent rounded to the nearest $1,000. Actual costs may be above or
below these estimates. Cameras and Duress / Emergency Broadcast Systems had a
significant variance in pricing due to facilities' specific needs and existing infrastructure
(historic buildings, inability to upgrade/integrate current systems, etc).

lnstallation costs typically made up a majority of the cost for those two categories. Courts
that were able to expand on their existing system generally had significantly lower labor
costs. Private security costs also exhibit variability due to factors such as facility location and
proximity to existing security offices. The cost of this service may decrease as demand in
rural areas allows private vendors to justify local hiring and satellite offices in closer
proximity. This is not an exhaustive list of items eligible for the Security Grant. ltems and
services that allow a court to meet General Rule 36 minimum standards will be considered.

Court Cost-Sharing Examples

Entry
Screening
(-$5,OOO¡

Gourt Security
(-$SZ Armed

-$40 Unarmed)

Security
Cameras
(-$40,000)

Duress/Emergency
Broadcast Systems

(-$18,ooo)

10% $500 $5/$4 $4,000 $1,800

15% $750 $B/$6 $6,000 $2,700

20% $'1,000 $10/$8 $8,000 $3,600

30% $1,500 $16/$12 $12,000 $5,400

40% $2,000 $21l$16 $16,000 $7,200

50% $2,500 $26l$20 $20,000 $g,ooo



ltltt

s

ô-

..,.¿ñ-1AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Health and Human Seruices

WORK SESSION X Meeting Date: July 31, 2023

REGULAR AGENDA n Meeting Date:

Required originals approved and attached? X
Will be provided on:

Item summary:
n Catlfor Hearing

n Resolution

I Oraft Ordinance

n Contract/Agreement

! Proclamation

I f¡nalOrdinance

! Budget Item

X Otner New positions

Documents exempt from public disclosure attached: !

Executive summary:
Health and Humans Services is requesting three new positions to suppoft Operations and the Harm
Reduction Health Center. Exhibit A provides the type of position, cost of the position, and the funding
source(s) to support the requested positions.

As proposed, the following positions are being requested. See Exhibit D, Organizational Structure

Administrative Specialist III - This position is fulltime/benefitted. This position is a result of the
depaftments realignment, The Administrative Specialist suppofts the finance and administration for
Health and Humans Services. The duties consist of accounts payable, supporting the Developmental
Disabilities Program, advisory boards, deposits, and other administrative support to Human Services
program as needed. This position will be funded through the general fund, developmental disabilities,
homeless Task Force and Chemical Dependency/Mental Health. (Exhibit B, Job Descríption)

Public Health Support Specialist - This position was created for Public Health, but the
department is requesting a second Public Health Support Specialist to provide support in the Harm
Reduction Health Center. This position is fulltime/benefitted. The Public Health Support Specialist
provides logistical support for clinics including vaccine clinics; syringe services; and communicable
disease testing. Perform data entry administratíon; syringe distribution; overdose repofts;
communicable disease investigations, etc. This position will be funded through FPHS/Opioid
Settlement dollars. (Exhibit C, Job Description)

Harm Reduction Program Coordinator - This position is fulltime/benefitted. This is a new
position that will oversee the Harm Reduction Health Center, The primary function is to organize,
coordinate, and facilitate the County's Harm Reduction Programs. (Exhibit D, Job Description)

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meet¡ng - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda ltem - New Pos¡tions

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext2256



BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? lf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? !

Budget work will need to be completed and approved by the BOCC. Currently HHS has the necessary
funding to move forward with the positions until budget is approved.

ReCOmmgnded aGt¡On: (ooes the Board need to act? If so, what is the department's recommendation?)

Review and approve requested positions.

County Official signature & print name!

Name of Employee/Stakeholder attending meet¡ng: Kevin LoPiccolo

Relevant Depaftments: Health and Human Services

Date subm¡tted: July 26,2023

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda ltem - New Positions

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



EXHIBIT A

REAUESTED JOB

POSITIONS



POSITION COST FUNDING SOURCE

HRHC Coordinator 1,07,640 FPHS/CDMH/DOH

Public Health Support Specialist 90,238 Opioid Settlement

Administrative Specialist 1,02,725 DDD/Hrt/CDMH/GF



EXHIBIT B

JOB DESCRIPTION



'l'he.iob description is ilitended to describe the general rrature and level ofrvork being pell'ormed by the incunrbent. and is not to tre
construed as an exclusive list olresponsibilities, duties and skills required b1, the incumbent on this position. The.lob clescri¡rtion
doesnotimpl¡,anoflerofemploynlent, llol'acontractforemploynrent. ltissub.jecttochangeatthediscretionol-theenrplover.

Clallam County

Job Title: Administrative Specialist III
Salary Range: 54

Department: Various

Reports to: Department Head lManager/Supervisor

Job Description

Pages: l-6

Summary
The responsibilities of this classifìcation include performing clerical or office coordination of a

specialized or technical in nature under limited supervision. The work involves independent
judgment of complex and/or sensitive information that includes researching specialized or technical
information, providing program-specific information to internal and external customers, distributing
work to other office employees and providing direction and training.

Distinguishing Characteristics
This is the third level of a four-level classification series. The Administrative Specialist III differs
from other classifications in this series in that incumbents perform a series of office coordination and
support tasks that are specialized in scope and sensitive and/or complex in nature. Work is
performed under limited supervision, requiring independent judgment. Responsibilities are not
clearly covered by established procedures, and incumbents must often select the most effective
methods, procedures and courses of action from several possible alternatives to accomplish the
assigned task most effectively. The assigned duties require broad understanding and discretion in the
application of established guidelines, policies and procedures. This classification is distinguished
from the fiscal and customer service classifications in that the primary focus is clerical office
support.

Typical Duties
. Provide andlor acquire authoritative program-specific information relating to assigned

specialized or technical clerical support services that require interpreting established policies,
procedures, codes, regulations and other relevant sources, to internal and/or external customers
over the telephone, in writing and/or in person. Some employees may have to deal with sensitive
and/or potentially volatile situations.

Research and summarize specialized or technical information from varied sources. Tliis may
require selecting the most appropriate material and the use of spreadsheets and customized
database appl ications.

a

Organize, oversee, establish and maintain data sources that may include contracts, budgets,
payroll, Iegal documents andlor other records.

Established: 2008
Revised: 01/2019
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a Compose, draft, summarize, prepare, proofi'ead and/or edit docurments, contracts, ordinances,
motions andlor correspondence to ensure these conform to the appropriate use of the English
language, specialized terminology and established procedures.

Creates and maintains complex files and databases such as official records, legal case files,
inmate files, criminal records and/or police repofts. Maintains filing systems by deleting,
purging and destroying records in accordance with established procedures.

Process mail that may require attaching related corespondence ol' infonnation before
forwarding, respond to mail that can be handled personally, identify priority and/or time
sensitive matters, and maintain security and confidentiality.

Prepare budget and budget revision materials and/or federal or Washington State grant
documents according to specific directions; perform financial, payroll or other financial/numeric
work requiring the application of accepted bookkeeping or basic accounting methods and
applications.

Attend and record public andlor departmental hearings andlor meetings.

Represent organization at various functions, including administrative hearings, proceedings,
court inquiries, committees and meetings (may vary according to position assignment).

Schedule meetings and maintain calendars for supervisor and/or organizational unit/program.

Essential Functions
o Meet attendance standards necessary for successfuljob performance
r Exercise sound judgment in the performance of assigned duties on the basis of law, applicable

policies and procedures, and ethical responsibilities
. Prepare clear, concise, coherent, and grammatically correct written work product
. Be attentive to detail
. Communicate clearly and concisely, both orally and in writing
. Work independently
. Work wellwith others
. Prioritize work assignments
. Operate a variety of office equipment including, but not limited to, computers and installed

software applications
. Establish and maintain positive and effective working relationships with those contacted in the

course of work

Key Competencies for this Position

Ethics and Inteeriry: Respects and maintains confidentiality. Earns trust, respect, and
confidence through honesty, forthrightness, and professionalism in all interactions

Established: 2008
Revised: 01/2019

a

a

a

a

a

a

a
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a ValLrins Div ers i ty: Help create a work environment tliat embraces and appreciates diversity
treats all with acceptance and respect; ancl values diverse perspectives

a Communication: Effective communication skills to convey thoLrglit and information clearly
and concisely to a broad audience. Strong writing and editing skills

Relationship BuildinS Proven skills to create and maintain effective teams and partnersliips

Multi-taskine: Proven multi-tasking skills with the ability to handle multiple assignments in
various stages simultaneously. Ability to work in a fast-paced environlnent with changing
priorities

Analytical Skills: Analytical skills with exceptional attention to detail

a

a

a

Qualifications
To perform this job successfully, an individual must be able to perform each essential function
satisfactorily. The requirements listed below are representative of the knowledge, skills, and/or
abilities required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

Knowledge of:
Knowledge of the job assignment suffìcient to perform thoroughly and accurately the full scope of

responsibility as illustrated by examples in the above job description
Knowledge of customer service etiquette
Knowledge of relevant information, including applicable policies, procedures, laws and regulations
Knowledge of specialized terminology
Knowledge of software applications; keyboarding skills (may vary according to position assignment)
Knowledge of appropriate physical standards for computer work such as appropriate seating, arm

andlor wrist use
Knowledge of general office policies, principles and practices
Knowledge of software applications and word processing skills relative to the position

assignment
Knowledge of accounting procedures and mathematics
Knowledge of rules, regulations, codes, laws, policies, procedures and ordinances (may vary

according to position assignment)
Knowledge of specialized terminology (may be required according to position assignment)
Knowledge of proper English grammar, usage and spelling
Knowledge of conflict resolution techniques
Knowledge of action tracking on specific work assignments or other items related to work

position

Skill in:
Skill in interpersonal relationships
Skill in organization
Skill in being analytical
Skill in research skills

Established: 2008
Revised: 01/2019
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Skill in technical writing
Skill in interpersonal and human relations
Customer service skills (in person and via telephone)
Skill in having discretion, patience, etiquette, professionalism
Skill in taking minutes
Skill in negotiating (using tact, diplomacy and persuasion)
Skill in making presentations to groups
Skill in following oral and written instructions and in following through on assignments
Skill in prioritizing workload and adapting to changes in workload demand
Skill in conducting research on a specifìc work assignment
Skill in problem-solving and troubleshooting
Skill in conflict resolution
Skill in oral and written communications
Skill in word processing, spreadsheets and specialized software programs
Skill in adapting to changes in work load demand
Skill in working on multiple projects simultaneously
Skill in maintaining confidentiality of sensitive matters
Skill in responding to emergencies
Skill in following oral and written instructions
Skill in composing/generating and editing correspondence
Skill in communicating with people of diverse backgrounds
Skill in meeting deadlines
Skill in working in stressful environments
Skill in prioritizing work
Skill in working independently
Skill in working in a team setting
Skill in determining validity of information received
Skill in reading and interpreting applicable documents specifìc to position assignment

Abilitv to:
Ability to demonstrate competency in required job skills and knowledge
Ability to communicate clearly and effectively, both verbally and in writing, with coworkers, other

government agencies, contractors, and the general public
Ability to work independently and as part of a team, coordinating with others to facilitate

teamwork
Ability to perform multiple tasks simultaneously under tight deadlines, prioritizing work and

managing own time
Apply common sense understanding when carrying out instructions furnished in written or oral form
Ability to learn and apply new skills
Ability to keep abreast of current developments using available resollrces effectively
Ability to be inquisitive
Ability to be methodical and logical
Ability to demonstrate attention to detail
Ability to demonstrate accuracy and thoroughness at all times
Ability to be organized, showing excellent administrative skills
Ability to select and use appropriate communication methods

Established: 2008
Revised: 0l/2019
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Ability to get along well with others
Ability to cooperate in a team environment
Ability to problern solve in a group environment
Ability to confront difficult situations while maintainirrg objectivity
Ability to keep emotions under control
Ability to establish and maintain effective relations
Ability to exhibit good listening and comprehension
Ability to meet attendance standards necessary for successfuljob perfonïance

Education and Experience Required
Requires knowledge of the field of assignment sfficient Io perform thoroughly and accurately the

full scope of responsibilíty as illustraled by examples in the above job description

Education/Trainins
Associate's degree (AA) or equivalent from an accredited college or university with major course
work in Offìce Management, Public Administration, or a closely related field, or any combination of
education, training and work experience which demonstrates the incumbent is otherwise fully
qualified.

Experience
Minimum of 5 years' experience in the clerical field or related area specializing in the area or field
of assignment specific to the position (any other combinations of education and experience will be
evaluated on an individual basis); an individual should have a great deal of computer knowledge and
ability.

Licensin g/Certification Requirem ents
Washington State Driver's License
U.S. citizenship (selected positions)
Pass polygraph test (selected positions)
Pass Psychological Evaluation (selected positions)
Pass Physical (selected positions)
Drug testing (selected positions)
Pass Background Check
Pass OSHA/Designated Required Training

Note: Anyfirst aid rendered by such persons is rendered only as a collateral duty responding solely
to injuries resulting from workplace incidents, generally at the location where lhe incident occurred.

Physical Demands and Environment
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions ofthisjob.

While performing the duties of this Job, the incumbent will be working prirnarily in an office setting.
The work typically requires prolonged walking and standing for 30+ minutes at a time. The
employee is occasionally required to sit, stand, walk, stoop, bend, kneel, crouch, reach, push, pull,
twist; use ladders/stepstools, use hands to finger, handle or feel, talk or hear. The employee must
occasionally lift and/or move up to 30 pounds. There will be daily focus on a computer screen for 2+

Established: 2008
Revised: 0112019
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hours at a time which will require specific vision abilities. Tlre employee will be required to push a

caft to storage units and push over carpets, concrete and aggregate surfàces. The noise level in the
work environment is moderate between 50 and 60 decibels.

The work environment characteristics descl'ibed here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

High Exposure Designation
The employee assigned to this position may work within a high exposure classification as defined
under the Occupational Safety & Health Act and Washington Administrative Code governing
Washington Industrial Safety & Health Act for blood borne pathogens protocols.

Essential Worker Designation
The employee assigned to this position may be designated as an "essential worker." Essential
workers are required by the county to respond and perform work functions during an emergency in
order to ensure the protection of the health, safety, and welfare of the citizens of Clallam County and
public facilities and property located therein. The county maintains the right to recall essential
workers during any emergency and/or as necessary to restore governmental functions during
extended emergencies.

Requirement for Confidentiality
The employee assigned to this position works in the capacity of a confidential employee and is
required to maintain confidentiality with regard to a broad range of matters including, but not limited
to: employee performance, the management of protected health information, and matters protected
by the attorney - client privilege. Any breach of this requirement of ernployment may result in
immediate discipline, up to and including termination.

General Disclaimer
The statements contained herein reflect general details as necessary to describe the principal
functions of this position, the level of knowledge and skill typically required, and the scope of
responsibility, but should not be considered an all-inclusive listing of work requirements. The
individual may be directed to perform other duties as assigned including work in other functional
areas to cover absences or relief; to equalize peak work periods or otherwise to balance the
workload.

Established: 2008
Revised: 01/2019

Page 6 of6



EXHIBIT C

JOB DESCRIPTION



Clallam County Position l)escription
Thejob description is intended to describe the general nature and level ofwork being performed by the incumbent, and is not to be

construed as an exclusive list ofresponsibilities, duties and skills required by the incumbent on this position. Thejob description
does not imply an offer of employment, nor a contract for employment. It is subject to change at the discretion of the employer.

Position Title: Public Health Support Specialist

Classification l)escription: Prevention & Linkage to Care Coordinator

Salary Range: 52

Department: Health & Human Services

Reports to: Public Health Nurse Supervisor Pages: 1-6

Summary
A Public Health Support Specialist provides public/community health services to promote the health
and well-being of the community. Health promotion activities may range from community based

health education and outreach to individual case management or contact tracing in support of
preventing the spread of communicable disease. Perform a full range of administrative duties in
support of special program areas including support of data management, supply management, and

volunteer coordination. Perform related duties as assigned.

Scope of Responsibility
Individuals assigned to this classification are expected to apply working knowledge of evidence-
based communicable disease prevention programs and strategies. The PHSS is responsible for
reaching out to people (contacts) who have been exposed to or diagnosed with infectious disease and
providing health education and guidance to interrupt ongoing disease transmission. Dialogue with
patients will be guided by standard protocols to obtain any symptom history and other relevant
health information, provide instructions for self-quarantine as needed, and make appropriate referrals
to testing, clinical services, and other essential support services. This position will require
prioritization, prompt action, and attention to detail in documentation and data management as

multiple investigations will be conducted simultaneously. PHSS are required to comply with policies
and procedures provided by the health department regarding confidentiality and data security for the
handling of sensitive client information and protected health information. Individuals in this
classification are able to respond to unique case management needs with efficiency and creativity.
Individuals in this classification demonstrate the ability to synthesize public health information;
adapt to and stay abreast of changing public health recommendations; and follow the direction of the
Health Officer and nursing staff. This position reports directly to the Public Health Nurse
Supervisor.

Typical Duties

o Participate in case investigations and contact tracing for reportable conditions, including case

and contact interviews

Establish, maintain, code, modifi', track andlor retrieve information and compile data using
multiple database formats

a
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o

a

o

a

a

o

Document patient care and patient communication activities in the appropriate manner, including
paper charts and state databases as needed

Complete all documentation and records with accuracy as directed or necessary for the patient's
cafe

Build positive working relations with clients, staff, schools, medical providers, social service
providers and others throughout the community

Work closely with individual patients to provide the necessary support for preventing the spread

of communicable disease

Respond to community inquiries regarding communicable disease including provision of
resources or appropriately redirection of inquiries as needed

Compose, draft, summarize, prepare, proofread andlor edit documents to. ensure conformity to
established policies, procedures, standards and formats

Follow established policy and procedures related to the position

Participate and contribute in a team-based environment

a

a

Follow OSHA/WISHA (including usage of PPE) guidelines

Follow HIPAA regulations

Adapt and perform effectively in a continuously changing environment, and in occasional
difficult situations

a

a

Attend conferences, professional seminars and staff meetings as required

Duties as assigned

Essential Functions
o Meet attendance standards necessary for successful job performance
o Exercise sound judgment in the performance of assigned duties on the basis of law, applicable
policies and procedures, and ethical responsibilities
o Prepare clear, concise, coherent, and grammatically correct written work product
o Be attentive to detail
. Communicate clearly and concisely, both orally and in writing
o Work independently
o 'Work well with others
o Prioritize work assignments

a

a

a
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o Operate a variety of office equipment including, but not limited to, computers and installed
software applications
o Establish and maintain positive and effective working relationships with those contacted in the
course of work

Key Competencies for this Position

o Ethics and Integrity: Respects and maintains confidentiality. Eams trust, respect, and
confidence through honesty, forthrightness, and professionalism in all interactions

Valuing Diversity: Help create a work environment that embraces and appreciates diversity
treats all with acceptance and respect; and values diverse perspectives
Communication: Effective communication skills to convey thought and information clearly
and concisely to a broad audience. Strong writing and editing skills

Relationship Building: Proven skills to create and maintain effective teams and partnerships

Multi-taskins: Proven multi-tasking skills with the ability to handle multiple assignments in
various stages simultaneously. Ability to work in a fast-paced environment with changing
priorities

Analytical Skills: Analytical skills with exceptional attention to detail

Qualifications
To perform this job successfully, àÍt individual must be able to perform each essential function
satisfactorily. The requirements listed below are representative of the knowledge, skills, andlor
abilities required. Reasonable accommodations may be made to enable individuals with disabilities
to perform the essential functions.

Knowledge of:
Knowledge of the job assignment suffrcient to perform thoroughly and accurately the full scope of

responsibility as illustrated by examples in the above job description
Knowledge of customer service etiquette
Knowledge of relevant information, including applicable policies, procedures, laws and regulations
Knowledge of specialized terminology
Knowledge of software applications; keyboarding skills (may vary according to position assignment)
Knowledge of appropriate physical standards for computer work such as appropriate seating, arm

and/or wrist use

Knowledge of risk and protective factor theory and application
Knowledge of care Coordination and Case Management
Knowledge of community resources and the roles filled by different agencies
Knowledge of Government and private grant sources
Knowledge of computer and ofhce equipment operation at an intermediate level
Knowledge of pertinent Federal, State and local laws, codes and safety regulations

o
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Skill in:
Skill in interpersonal relationships
Skill in organization
Skill in being analytical
Skill in research skills
Skill in problem-solving and troubleshooting
Skill in conflict resolution
Skill in oral and written communications
Skill in word processing, spreadsheets and specialized software programs
Skill in adapting to changes in work load demand
Skill in working on multiple projects simultaneously
Skill in maintaining confidentiality of sensitive matters
Skill in responding to emergencies
Skill in following oral and written instructions
S ki ll in compo sing I gener ating and editing corre spondence
Skill in communicating with people of diverse backgrounds
Skill in meeting deadlines
Skill in working in stressful environments
Skill in prioritizing work
Skill in working independently
Skill in working in a team setting
Skill in determining validity of information received
Skill in reading and interpreting applicable documents specific to position assignment
Skill in reading and interpreting applicable documents specific to position assignment

Abilitv to:
Ability to demonstrate competency in required job skills and knowledge
Ability to communicate clearly and effectively, both verbally and in writing, with coworkers, other

government agencies, contractors, and the general public
Ability to work independently and as part of a team, coordinating with others to facilitate

teamwork
Ability to perform multiple tasks simultaneously under tight deadlines, prioritizing work and

managing own time
Apply common sense understanding when carrying out instructions furnished in written or oral form
Ability to learn and apply new skills
Ability to keep abreast of current developments using available resources effectively
Ability to be inquisitive
Ability to be methodical and logical
Ability to demonstrate attention to detail
Ability to demonstrate accuracy and thoroughness at all times
Ability to be organized, showing excellent administrative skills
Ability to select and use appropriate communication methods
Ability to get along well with others
Ability to cooperate in a team environment
Ability to problem solve in a group environment
Ability to confront difficult situations while maintaining objectivity
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Ability to keep emotions under control
Ability to establish and maintain effective relations
Ability to exhibit good listening and comprehension
Ability to meet attendance standards necessary for successful job performance

Education and Experience Required
Requires knowledge of the field of assignment sfficient to perþrm thoroughly and qccurately the

full scope of responsibility as illustrated by examples in the above job description

Education/Trainins
Bachelor's degree from an accredited college or university with major course work in health
education, chemical dependency, education, psychology, public health, or related field, OR a

combination of education and experience that demonstrates competencies to complete the typical
duties of this position.

Experience
Two years of experience working in the community as a prevention specialist, case manager, or
closely related experience.

Licensin g/Certification Requirements
Washington State Driver's License
U.S. citizenship (selected positions)
Pass polygraph test (selected positions)
Pass Psychological Evaluation (selected positions)
Pass Physical (selected positions)
Drug testing (selected positions)
Pass Background Check
Pass OSHA/Designated Required Training

Note: Any first aid rendered by such persons is rendered only as a collateral duty responding solely
to injuries resulting from workplace incidents, generolly at the location where the incident occurued.

Physical Demands and Environment
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job.

Primarily in an offrce setting; however, employee will be required to work at off-site agencies and

attend evening meetings; duties require sitting, standing, walking, maintaining balance, climbing
stairs and inclines, kneeling, bending, stooping, crouching, reaching, pushing, pulling, and twisting;
requires a sense of touch, finger dexterity, and ability to grip with fingers and hands; ability to lift
and carry up to 30 pounds; ability to work alone; ability to hear voice conversations; close, far, and
side vision with depth perception; ability to operate a passenger vehicle; requires wearing of rubber
or plastic gloves for first aid related activities.

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be

made to enable individuals with disabilities to perform the essential functions.
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High Exposure I)esignation
The employee assigned to this position may work within a high exposure classification as defined
under the Occupational Safety & Health Act and Washington Administrative Code governing
Washington Industrial Safety & Health Act for blood borne pathogens protocols.

Essential Worker Designation
The employee assigned to this position may be designated as an "essential worker." Essential
workers are required by the county to respond and perform work functions during an emergency in
order to ensure the protection of the health, safety, and welfare of the citizens of Clallam County and
public facilities and property located therein. The county maintains the right to recall essential
workers during any emergency and/or as necessary to restore governmental functions during
extended emergencies.

Requirement for Confidentiality
The employee assigned to this position works in the capacity of a confidential employee and is
required to maintain confidentiality with regard to a broad range of matters including, but not limited
to: employee performance, the management of protected health information, and matters protected
by the attorney - client privilege. Any breach of this requirement of employment may result in
immediate discipline, up to and including termination.

General I)isclaimer
The statements contained herein reflect general details as necessary to describe the principal
functions of this position, the level of knowledge and skill typically required, and the scope of
responsibility, but should not be considered an all-inclusive listing of work requirements. The
individual may be directed to perform other duties as assigned including work in other functional
areas to cover absences or relief, to equalize peak work periods or otherwise to balance the
workload.
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Clallam County Job Description
The job description is intended to describe the general nature and level of work being performed by the incumbent, and is not to be

construed as an exclusive list ofresponsibilities, duties and skills required by the incumbent on this position. Thejob description
does not imply an offer of employment, nor a contract for employment. It is subject to change at the discretion of the employer.

Job Title: Harm Reduction Program Coordinator

Salary Range: 59

Department: Health & Human Services

Reports to: Deputy Director Pages: L-7

Summary
The primary function of this position is to organize, coordinate, and facilitate Clallam County's Harm
Reduction Programs including the Harm Reduction Health Center and Overdose Prevention and
Response. This position also works as a Harm Reduction Specialist offering program support and
coverage as needed.

This position is characteÅzed by effective judgment and discretion in meeting program and agency
goals and objectives; carrying out program activities; reporting on results; and contributing to overall
program development, implementation, monitoring, coordinating, and evaluating. There is an

expectation for planning, coalition building, collaboration, coordination, policy development and
evaluation in partnership with program participants and organizations such as healthcare providers,
community agencies and other organizations.

Scope of Responsibility
Develop, integrate and monitor Harm Reduction program goals and objectives to ensure that program
outcomes and grant requirements are achieved. Provide professional harm reduction expertise to
related programs where required. Provide orientation, teaching and guidance to staff to assure safe

practice and quality of services. Ensuring use of evidence-based practices. Develop and sustain
effective working relationships with partner agencies and community partners. Work closely with the
leadership team and Health Officer in organizational planning, including the development,
implementation and evaluation of agency goals and priorities. Prepare and implement policies and
procedures in harm reduction program areas. Research and write grant proposals to support harm
reduction programs and activities in collaboration with management team.

Reports directly to the Deputy Director with effectiveness measured primarily through reports,
conferences, occasional check of in-process work, and review of results achieved. Decisions could
have a substantial impact on public relations, public safety, costs, and employee motivation.

Typical Duties
o Identifu Harm Reduction program needs and opportunities, develop and plan annual program

goals, monitor grant requirements and report as necessary, and perform program design and

evaluation

Uses harm reduction skills and knowledge in harm reduction programs and other public health
programs as needed

a
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a

a

Assists in pursuing funding sources and drafting funding applications

Develop standards of care and annual program work plans; review all relevant program
information and identiff trends

Ensures leadership team is informed of Harm Reduction programs and issues; communicates
on a regular basis with leadership team

Enforce Federal, State and local policies and procedures remaining current in knowledge of
local, State and Federal policies and regulations related to areas of assignment; work with legal
counsel regarding interpretation of regulations; communicate regularly with local, State and
Federal officials; transfer knowledge to staff and community members

Prepare, administer and manage contracts and agreements with community-based service
organizations and service providers to ensure compliance with federal, state, and local
requirements.

o

a

a

o

o

a

o

a

o

a

Develop and conduct monitoring activities to assure compliance with all contract requirements

Provide guidance on harm reduction issues and act as an advisor to various organizations and

committees and develop community support for programs and systems to enhance harm
reduction programs

Gather local, state, and federal data as needed to assist in priority development and goal setting
related to Harm Reduction

Coordinate the distribution of data related to Harm Reduction to local governmental agencies

and community partners as needed

a

a

Assist in the preparation of annual budgets for Harm Reduction programs

Provide presentations to the Board of Health, Board of County Commissioners, and other

stakeholders when necessary

Represent the department by organizing and participating in advisory committees and serving
on community task forces

Establish and maintain strong working relations with community stakeholders including
community-based service agencies, local and state governmental organizations, and members

of the public

Represent the Department in multi-agency and inter-jurisdictional meetings and community

meetings
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o Create and maintain required program policies and procedures

o Attend conferences, seminars, trainings, and other meetings as directed

o Perform other duties and projects as assigned

Essential Functions
o Meet attendance standards necessary for successful job performance
o Exercise sound judgment in the performance of assigned duties on the basis of law, applicable

policies and procedures, and ethical responsibilities
o Prepare clear, concise, coherent, and grammatically correct written work product
o Be attentive to detail
o Communicate clearly and concisely, both orally and in writing
o Vy'ork independently
o Work well with others
o Prioritize work assignments
o Operate a variety of office equipment including, but not limited to, computers and installed

software applications
o Establish and maintain positive and effective working relationships with those contacted in the

course of work

Key Competencies for this Position

o Ethics and Inteerity: Respects and maintains confidentiality. Eams trust, respect, and
confidence through honesty, forthrightness, and professionalism in all interactions

Valuing Diversity: Help create a work environment that embraces and appreciates diversity
treats all with acceptance and respect; and values diverse perspectives

Communication: Effective communication skills to convey thought and information clearly
and concisely to a broad audience. Strong writing and editing skills

Relationship Building: Proven skills to create and maintain effective teams and partnerships

Multi-tasking: Proven multi-tasking skills with the ability to handle multiple assignments in
various stages simultaneously. Ability to work in a fast-paced environment with changing
priorities

a

a

a

a

a Analytical Skills: Analytical skills with exceptional attention to detail

Qualifications
To perform this job successfully, àyr individual must be able to perform each essential function
satisfactorily. The requirements listed below are representative of the knowledge, skills, andlor
abilities required. Reasonable accommodations may be made to enable individuals with disabilities to
perform the essential functions.

Knowledge oft
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Knowledge of the job assignment sufficient to perform thoroughly and accurately the full scope of
responsibility as illustrated by examples in the above job description
Knowledge of modern offrce procedures, methods and equipment including computers and related
software
Knowledge of principles of business letter writing, research and report preparation
Knowledge of physical standards for work involving computer use including appropriate seating, arm
and/or wrist usage
Knowledge of conflict resolution techniques and problem-solving skills
Knowledge of specialized terminology
Knowledge of current trends and best practices in the fields of harm reduction and public health
Knowledge and ability to work with computer applications, including: Microsoft 365
Knowledge and skill in planning, evaluating and managing a budget consisting of multiple funding
sources and subject to federal, state and local requirements

Skill in:
Skill in interpersonal relationships
Skill in organization
Skill in being analytical
Skill in research skills
Skill in problem-solving and troubleshooting
Skill in conflict resolution
Skill in oral and written communications
Skill in word processing, spreadsheets and specialized software programs
Skill in adapting to changes in work load demand
Skill in working on multiple projects simultaneously
Skill in maintaining confidentiality of sensitive matters
Skill in responding to emergencies
Skill in following oral and written instructions
Skill in composing/generating and editing correspondence
Skill in communicating with people of diverse backgrounds
Skill in meeting deadlines
Skill in working in stressful environments
Skill in prioritizing work
Skill in working independently
Skill in working in a team setting
Skill in determining validity of information received
Skill in reading and interpreting applicable documents specific to position assignment
Skill in analyzingand evaluating data and information and making appropriate recommendations
Interpersonal skills, including the ability to build and maintain good working relationships with a

multi-cultural, multi-disciplinary staff, the public, the media, govemment officials and with other
agencies and to provide services in a culturally sensitive manner

Abilitv to:
Ability to demonstrate competency in required job skills and knowledge
Ability to communicate clearly and effectively, both verbally and in writing, with coworkers, other

govemment agencies, contractors, and the general public
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Ability to work independently and as part of a team, coordinating with others to facilitate
teamwork

Ability to perform multiple tasks simultaneously under tight deadlines, prioritizing work and
managing own time

Apply common sense understanding when carrying out instructions furnished in written or oral form
Ability to learn and apply new skills
Ability to keep abreast of current developments using available resources effectively
Ability to be inquisitive
Ability to be methodical and logical
Ability to demonstrate attention to detail
Ability to demonstrate accuracy and thoroughness at all times
Ability to be organized, showing excellent administrative skills
Ability to select and use appropriate communication methods
Ability to get along well with others
Ability to cooperate in a team environment
Ability to problem solve in a group environment
Ability to confront diffrcult situations while maintaining objectivity
Ability to keep emotions under control
Ability to establish and maintain effective relations
Ability to exhibit good listening and comprehension
Ability to meet attendance standards necessary for successful job performance

Education and Experience Required
Requires lcnowledge of thefield of assignment sfficient to perform thoroughly and accurately thefull
scope of responsibility as illustrated by examples in the above job desuiption.

Education/Trainine
Bachelor's degree in social work, public health or related field from an accredited college or university
preferred. Medical Assistant license or higher preferred.

Experience
Five years' experience in harm reduction required. Three years' experience in public or community
health preferred.

Licensin g/Certification Requirements
Washington State Driver's License
U.S. citizenship (selected positions)
Pass polygraph test (selected positions)
Pass Psychological Evaluation (selected positions)
Pass Physical (selected positions)
Drug testing (selected positions)
Pass Background Check
Pass OSHA/Designated Required Training

Note: Any first aid rendered by such persons is rendered only os a collateral duty responding solely
to injuries resultingfrom workplace incidents, generally ot the location where the incident occurred.
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Physical Demands and Environment
The physical demands described here are representative of those that must be met by an employee to
successfully perform the essential functions of this job.

Primarily in an office setting; however, individual will be required to travel to off-site facilities and to
attend seminars, training and conferences; duties require sitting, standing, often times for long periods,
walking on all types of terrain, maintaining balance, climbing stairs and inclines, kneeling, bending,
stooping, crouching, reaching, pushing, pulling, and twisting; requires a sense of touch, finger
dexterity, and the ability to grip with hands and fingers; requires ability to hear normal voice
conversations; requires close, far, side vision with color and depth perception; requires ability to lift
and carry up to 30 pounds; requires working alone, in remote locations, subject to outside temperatures
and inclement weather, including ice and snow; requires wearing of rubber or plastic gloves and other
personal safety related equipment as may be prescribed for the job; ability to operate a passenger

vehicle.

The work environment characteristics described here are representative of those an employee
encounters while performing the essential functions of this job. Reasonable accommodations may be
made to enable individuals with disabilities to perform the essential functions.

High Exposure Designation
The employee assigned to this position may work within a high exposure classification as defined
under the Occupational Safety & Health Act and Washington Administrative Code governing
Washington Industrial Safety & Health Act for blood borne pathogens protocols.

Essential Worker Designation
The employee assigned to this position may be designated as an "essential worker." Essential workers
are required by the county to respond and perform work functions during an emergency in order to
ensure the protection of the health, safety, and welfare of the citizens of Clallam County and public
facilities and property located therein. The county maintains the right to recall essential workers
during any emergency andlor as necessary to restore governmental functions during extended

emergencies.

Requirement for Confidentiality
The employee assigned to this position works in the capacity of a confidential employee and is required
to maintain confidentiality with regard to a broad range of matters including, but not limited to:
employee performance, the management of protected health information, and matters protected by the
attorney - client privilege. Any breach of this requirement of employment may result in immediate
discipline, up to and including termination.

General Disclaimer
The statements contained herein reflect general details as necessary to describe the principal functions
of this position, the level of knowledge and skill typically required, and the scope of responsibility,
but should not be considered an all-inclusive listing of work requirements. The individual may be

directed to perform other duties as assigned including work in other functional areas to cover absences

or relief, to equalize peak work periods or otherwise to balance the workload.
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Advisory Boards
Homelessness Taskforce

Behavioral Health
Developmental Disabilities

Suicide Prevention

Administrative Specialists
Jennfer Charles (32)
(l) PositÍon requested (40)

Nan Furþrd (40) Movedfrom EH
Kim Il'arren (40) MovedfromPH

to HRHC

Financial Analyst
DeeDee Crabb (40)

Finance & Administration

wIc
Nutritionist - Contract

WIC Specialists
Ruby Nelson
Kiley Smith

Vacant - Forks

PH Manager
Vøcant

Public Health Nurses
Lisa Law (40)

Ann Johnson (Ì 9)
Summer Richardson (40)

HHS Epidemiologist
Moni Madjdi (40)

HHS Communication Specialist
Sirí Forsman-Sims (40)

Case Manager: Children ØSpecial
Healthcare Needs
Tina Mooþ (32)

Public Health Support Specialist
Vacant (40) FPHS

Customer Service Specialists
Julie Datsereau - moved from Admin.

Lois Blank (40)

Public Health

County Administrator

Deputy Director, Jenny Oppelt

Director, Kevin LoPiccolo

BOARD OF COUNTY COMMISSIONERS

Harm Reduction Health
Clinic

(l) Position Requested -
Coordinator (FPõIS)

Lisa Al-Hakim
Frcvcntion Epccialist

(l) Public Heâlth Support
Specialist requested (Opiate

Settlement)
SUDP- Contract OPCC

Developmental Disabilities
Program Coordinator
Kellq Lawrence (40)

Behavioral Health &
Homelessness Programs

Coordinator
Chrßtìne Dunn (40)

Human Services

Health Offrcer
Allison Berry, M.D.

Board of Health

EH Manager
Jennifer Garcelon

EH Specialists
Ben Majors (4Q \lrøer Lab

Karie Kowal (40) Water Quality
Janine Reed (40) Onsite

Adar Feller (32) Database Tech
Anþ Gosnell (40) Onsite
Anþ Perham (19) Onsite

Sandra W'hite (40) Onsite/OAM
Eli Owers (40)

Chrßtopher Babula (40) Food
Andrew Harrìs (40) Food

Jessica Pankev Ø0)
Customer Service Specialists

Chris Reed (40)
Hope Meredíth (40)
Abbey Kindall (40)

Environmental Health
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AGENDA ITEM SUMMARY T\gV
(Must be submitted NLT 3PM Wednesday for next week agenda)

IÞpartmenü Public Works/Roads

WORK SESSION X meet¡ng Date: O7l3Ll2O23

REGUTAR AGENDA Meeûing Date:

Required originals approved and attached?
Wlll be provided on:

ftem summary:
I Callfor Hearing ! Contract/AgreemenVMOU - Contract #

I Resolution ! Proclamation n Budget ltem

n orat Ordinance ! finalOrdinance X Ottrer Briefing - Follow up

Documents exempt from public disclosure attached: !

Executive summary:
A segment of the West Elwha Trail was moved from its historic location in 2008, to where it sits now;
rerouted along Wapiti Way. Per the Settlement Agreement, Auditor's File Number 2008-1219491,
"The Easement shall become effective only upon the earlier of the followlng: 1) Payne's conveying the
property to a third party, 2) death of the suruivor between William and Helen Payne, or 3) upon the
Payne's, or suruivor between them, ceasing to occupy the property as his or her primary residence."
The property has since changed hands, and now Tracy Gudgel and Derek Adamire own the property
(TPN 073032-420200). They would like to change the historic alignmenÇ to be moved slightly to the
West to run along the Western border of the property to reduce the number of trail crossings for the
property owner.

BUdgeûary impaCt (ts ttrere a monetary impact? If so, are funds for th¡s already allocated or is a budget change necessary? If
this is a contract and a budget change ¡s necessary the budget change form must be submitted with the ¡tem at work session and for the
regular agenda) If a budget actlon is rcqulred, has lt been submltted and a copy attached? n
None
RgCOmmended aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Approve the attached easement with the new location of the segment of the West Elwha Trail,
provided by Tracy Gudgel & Derek Adamire.

County Officlal slgnaturc & prlnt name: Steve Gray, Deputy Director /-¡?-
Name of Employee/Stakeholder attending meeting: Linda Capps, Kaia Moore

Relevant lÞpartnents: Roads

Date submitted t 07 | 25 | 2023
* Work Session Meeting - Submit I single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

AGENDA ITEM SUMMARY BOCC
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



WHEN RECORDED RETURN TO
Clallam County Road Department

Easement
THE GRANTOR Tracy D Gudgel and Derek C Adamire

for and in consideration of $0.00 and other valuable consideration grants and conveys to CLALLAM
COUNTY, a political subdivision, by and through its Road Department,
a perpetual exclusive easement to establish, lay out, construct, alter, repair, improve, and maintain, a

public trail system, including but not limited to drainage, utilities and other appurtenant facilities over,

under, upon and across the hereinafter described lands, situate in the County of Clallam, State of
Washington, and being a portion of Tax Parcel No. 073032 420200

SEE LEGAL DESCRIPTION ATTACHED AS EXHIBIT A

THIS EASEMENT REPLACES THE INTERIM (EXHIBIT B) AND PERMANENT (EXHIBIT C)

EASEMENTS GRANTED IN THE SETTLEMENT AGREEMENT AND RELEASE DATED
APRIL 17,2008, RECORDED UNDER AUDITORS FILE NUMBER 2OO8-I219491

Dated 5¿cV U 20 z3

GRANTOR:

STATE OF

COLTNTY OF

day of T" J"e J before me personally appeared
to me to be the individual(s) described in who

executed the instrument, that signed

and sealed the same as free and voluntary act and for the uses

and purposes therein mentioned.

GIVEN under my hand and official seal the day and year last above written.

ss.

ú
this

+

\l
¿

É,n> Ø' /*J.^-
Notary Public in and lor the-Sf?te of,
Washington, residing "t Ur//¿* &',\
My commission expires 2, , ?

¡0TARt

Pugttc



Exhibit A

IO FOOT WIDE TRAIL EASEMI,NT BEING FIVE FEET ON EACH SIDE OF THE FOLLOWING
DESCRIBED CENTERLINE

THAT PORTION OF THE NORTH HALF OF THE SOUTHWEST QUARTER OF THE SOUTHEAST

QUARTER OF SECTION 32, TOWNSHIP 30 NORTH, RANCE 7 V/EST, WILLAMETTE MERIDIAN,
CLALLAM COLTNTY WASHINGTON, DESCRIBED AS FOLLOWS;

COMMENCING AT A I/2.INCH STEEL PIPE SET IN CONCRETE WITH A I-INCH METAL WASHER
STAMPED "J. U. WRIGHT REGISTERED SURVEYOR PORT ANGELES" ATTACHED TO SAID PIPE WITH
A NAIL AS SHOWN ON LAND CORNER RECORD RECORDED UNDER BOOK 2 OF MONUMENTS, PAGE

636, AUDITOR'S FILE NUMBER 50609I, RECORDS OF SAID COUNTY MARKINC THË CENTER-SOUTH
SIXTEENTH CORNER OF SAID SECTION 32;

THENCE SOUTH 87" 30'57" EAST ALONG THE NORTH LINE OF SAfD NORTH HALF 86.52 FEET TO
THE .

SAID POINT OF BEGINNING BEARS NORTH 87" 30' 57" WEST 280.38 FEET FROM A 5/8.INCH REBAR
WITH SURVEYOR'S PLASTIC IDENTIFICATION CAP STAMPED 'NESARY PLg22344'SET PER BOOK
I6 OF SURVEYS, PAGE 5I, RECORDS OF SAID COUNTY.

THENCE SOUTH I I'50'OO" WEST 36.03 FEET;

THENCE SOUTH I5" 35'30" WEST 89.94 FEET;

THENCE SOUTH 32" OO' 46" WEST 90.76 FEET TO A POINT WHICH IS 5 FEET EASTERLY OF THE
WËST LINE OF SAID NORTH HALF WHEN MEASURED AT RIGHT ANGLES THERETO;

THENCE SOUTH O" 29'58" EAST PARALLEL WITH SAID WEST LINE 451.27 FEEI;

THENCE CONTINUING PARALLEL WITH SAID WEST LINE SOUTH 3' 57' 50' EAST 9.26 FEET TO THE

SOUTH LINE OF SAID NORTH HALF AND THE ;

SAID TERMINUS POINT BEARS SOUTH 87" 47'28'EAST 5.03 FEET FROM A I/2-INCH STEEL PIPE SET

IN CONCRETE WITH A I.INCH METAL WASHER STAMPED "J. U. WRIGHT REGISTERED SURVEYOR
PORT ANCELES' ATTACHED TO SAÍD PÍPE V/ITH A NAIL AS SHOWN ON LAND CORNER RECORD
RECORDED UNDER BOOK 2 OF MONUMENTS, PAGE 635, AUDITOR'S FILE NUMBER 506090,

RECORDS OF SAID COUNTY MARKINC THE CENTER-SOUTH-SOUTH SIXTY FOURTH CORNER
SECTION 32.

THE SIDELINES OF SAID EASEMENT ARE TO BE EXTENDED OR SHORTENED TO BE COINCIDENT

WITH THE NORTH AND SOUTH LINES OF SAÍD NORTH HALF.

THE BEARING CITED HEREIN ARE BASED ON THE WASHINCTON COORDINATE SYSTEM GRID,

NORTH ZONE, NORTH AMERICAN DATUM OF 1927, (NAD27) AS NOTED ON BOOK 34 OF SURVEYS,

PAGE 42, RECORDS OF SAID COLINTY. THE AVERAGE COMBINED SCALE AND ELEVATION
FACTOR USED FOR THIS DESCRIPTION IS 0.99994. TO OBTAIN GROUND DISTANCES MULTIPLY
DISTANCES CITED HEREIN BY 1.00006.



Exhibit B

Centerline Description For An Exclusive Interim Easement.

Basis of bearings and distances used for this centerline description is based upon Voluq)
l6 of Surveys, Page 51, records of Clallam County, Washington;

A strip of land 5 feet in width, 2.5 feet of which lies on each side of the following
described line for public pedestrian and equestrian use; TOGETHER WITH a strip of
land l0 feet in width, 5 feet of which lies on each side of the following described line for
an above ground easement to remove limbs and branches

Commencing at the NW çomer of the N %, SW %,5Ê, %, Section 32, Township 30
North, Range 7 West, W.M. as shown on Clallam County right of way plat dated 4\16\08;
Thence S 87o33'24" E a distance of 74.47 feet along the north line of the N %, SW %, SE

% ofsaid section 32 and the beginning ofthis centerline description;
Thence S 62"13'29" E at a distance of6.67 feet; Thence S 68o36'32" E a distance of
10.31 feet; Thence N 82o13'11" E a distance of 18,74 feet; Thence S 88o06'18" E a

distance of39.ll feet; Thence S 87o14'37" E a distance of39.34 feet; Thence S

86o53'33" E a distance of 55.22 feet; Thence S 49o59'23" E a distance of9.95 feet;
ThenceN73o38'45"Eadistanceof 6.13feet;ThenceNT6'24'22" Eadistance of 17.91

feet; Thence S 85o54'32'E a distance of23.12 feet; Thence S 88o52'32" E a distance of
28.90 feet; Thence S 68o32'26" E a distance of 8.89 feet; Thence N 78o53'41" E a
distance of 12.36 feet; Thence S 85o36'23" E a distance of 8.88 feet; Thence S 24'01'43"
E a distance of 30,74 feet; Thence S 11o14'49" E a distance of 17.90 feet; Thence S
2"56'01" E a distance of 12.39 feet; Thence S 15o16'40" E a distance of28.13 feet;

Thence S 7o45'40" E a distance of 29.26 feet; Thence S 26o10'45" E a distance of 21.53

feet; Thence S l9'21'01" E a distance of24.01 feet; Thence S2"49'57" W a distance of
10.77 feet; Thence S 23o10'49" E a distance of 16.82 feet; Thence S 40"32'40" E a

distance of 2 I .8 I feet; Thence S 16'28'26" E a distance of 12,13 feet; Thence S

20o37'57" E a distance of 45.79 feet; Thence S 649'04" E a distance of 40.90 feet;

Thence S 12o07'41" E a distance of 22.64 feet; Thence S 7'44'55" E a distance of 33.21

feet; Thence S 17"32'01" W a distance of 18.48 feet; Thence S 7o30'32" W a distance of
55.69 feet; Thence S 6o37'12" E a distance of9.70 feet; Thence S 14o40'39" W a
distance of 12.03 feet; Thence S 2o33'58" W a distance of 13.87 feet; Thence S

21o20'25- Wadistance of 16.29 feet;Thence 57o42'09" Wadistanceof 18.04feet;
Thence S I'47'54" E a distance of21.75 feet; Thence S 6"39'47" W a distance of25.36
feet; Thence S 17o39'34" W a distance of 17.48 feet; Thence S 2o24'2'7" E a distance of
15,22 feet; Thence S 16o30'24" W a distance of 1 7.55 feet; Thence S 40'56'08" W a
distance of 28.20 feet; Thence S 20o5 l'49" W a distance of 22.96 feet; Thence S

20o09'20" W a distance of2l.69 feet; Thence S 67o07'05" W a distance of8.23 feet;

Thence S 8425'25" W a distance of 8.68 feet; Thence S 86"05'29" W a distance of 17.43

feet; Thence N 81"59'16" W a distance of45.30 feet; Thence S 81o22'23" W a distance

of 30.83 feet; Thence N 87'34'24" W a distance of 73.78 feet; Thence N 85%0'23" W a
distance of40.66 feet; Thence S 88o40'30" W a distance of 44,99 feet; Thence N
87'35'06" W a distance of28.93 feet; Thence N 72o12'57" W a distance of 12.54 feet;
Thence N 89o13'21" W a distance of58.84 feet; Thence S 1o06'06" W a distance of4.14
feet to a point on the south line of the N %, SV/ %, SE yo of said section and end of this
centerline description; Thence N 87"35'06" W a distance of9.88 feet to the SW corner of
the N %, SW %, SE % of said section 32;Thence S 0"30'49" E a distance of 662.86 feet to
the South Quarter Comer of said section 32 as shown on said right of way plat.



Exhibit C

Centerline Description For An Exclusive Permanent Easement

Basis ofbearings and distances used for this centerline description is based upon Volume
l6 of Surveys, Page 51, records of Clallam County, Washington;

A strip of land l0 feet in width, 5 feet of which lies on each side of the following
described line;

Commencing at the NW comer of the N %, SW Y4,SEy4, Section 32, Township 30
North, Range 7 West, W.M. as shown on Clallam County right of way plat dated 4\16\08;
Thence 587"33'24" Eadistance of 74.47 feetalongthenorthlineof theN Y2,SW Y4,

SE 7¿ ofsaid section 32 and the beginning ofthis centerline description;
Thence S 3o34'05" W a distance of38.28 feet;
Thence S 7o0l'55" W a distance of98.37 feet;
Thence S lo34'35" W a distance of 132.42 feet:
Thence S 1'35'56" E a distance of 86.9 I feet;
Thence S 6o05'04" W a distance of47.50 feet;
Thence S 4'49'48" E a distance of 5 1.3 1 feet;
Thence S 12"59'45" W a distance of66.89 feet;
Thence S 6"02'39" W a distance of43.27 feet;
Thence S 17"53'25" W a distance of 71.91 feet;
Thence S l'06'06" W a distance of 30. 1 5 feet to a point on the south line of the N %,

SW %, SE % of said section and end ofthis centerline description;
Thence N 87"35'06" W a distance of 9.88 feet to the SVy' comer of the N %, SW %, SE %

of said section 32;
Thence S 0o30'49" E a distance of 662.86 feet to the South Quarter Comer of said section
32 as shown on said right of way plat.
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Item summary:
! Caltfor Hearing

n Resolution

f] oraft ordinance

Approve

County Official signature

Documents exempt from public disclosure attached: n

Executive summary:
Washington State Depaftment of Natural Resources granted us an easement for a portion of the
Olympic Discovery Trail from Forks to LaPush. The Washington State Recreation and Conseruation
Office is being added as a third-pafi beneficiary.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) ff a budget action is required, has it been submitted and a copy attached? n

None

ReCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

6
AGENDA rrEM SUMMARY 1"É

(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: Roads/Public Works

WORK SESSION X Meeting Date: O7l3tl2Ù23

REGULARAGENDA X Meeting Date: O8lOel2O23

Required originals approved and attached? X
Will be provided on:

X ContractTAgreement/MoU - Contract # lOl- 72- ùßþ.
n Proclamation f] Budget ltem

! f¡nalOrdinance ! Otfrer

G. Slc¿e-- G.on-S& print name!. Steve Gray/

Name of Employee/Stakeholder attending meeting: Linda Capps/Steve Gray

Relevant Depaftments: Roads

Date submitted 
= 

07 I 26/2023

ullr

ñ

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
COMMISSIONER ITEM SUMMARY

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



When recorded refurn to:
Department of Natural Rssources
Olympic Region
Attn: Cathy Baker
411 Tillicum Lane
Forks, WA 98331

IDI- U- DOSA
WAsHINGTOf{ STATE DEPARTIYIEÍTT OF

NRTURRL RESOUREE5
filLARY S. FRArrtZ I COMùilsstOitEß OF PUBLTC LAI{DS

Grant of,Easement:
Grantor(s): STATE OF WASHINGTON DEPARTMENT OF NATURAL RESOLTRCES
Grantee(s) : CLALLAM COLTNTY
Third-Parfy Beneficiary: STATE OF WASHINGTON RECREATION AND CONSERVATION OFFICE
Legal Description: Portion of the V/1/2 of Sectíon21, Township 28 North, Range 14 W'est, W.M, Clallam County,
wA.
Assessor's Property Tax Parcel or Account Number: 142821200000
Cross Reference: N/A
DNR Easement No. 50-103160

EASEMENT AMENDMENT

THIS EASEMENT AMENDMENT is made by and between CLALLAM COLINTY, a political
subdivision of the State of V/ashington, acting by and through the Board of Clallam County
Commissioners, herein referred to as "County" or "Grantee" and the STATE OF
V/ASHINGTON, acting by and through the Department of Natural Resources, herein called
"DNR."

R.ECITALS

A. On October 3,2022, County and DNR entered into an easement agreement
("Easement") which u/as recorded in the records of Clallam County, Washington on
October 17 ,2022 under Auditor File No.2022-I443755 and filed in the Offìce of the
Commissioner of Public Lands under file number 50-103160.

Easement Amendment Page I of9 50-103160



B. The Parties desire to amend the Easement to provide for the addition of a third-parfy
beneficiary to the Easement and to document the obligation of the original Grantee
and clarifu the rights transferred to the third-party beneficiary ("Amendment.")

For and in consideration of Ten Dollars AND 00/100 ($10.00) and the mutual benefits to be
derived hereby, the Parties agree as follows:

AGREEMENT

1. The recording block is hereby replaced to the following:

Grant of Easement:
Grantor(s): STATE OF WASHINGTON DEPARTMENT OF NATURAL RESOURCES
Grantee(s): CLALLAM COUNTY
Third-Party Beneficiary: STATE OF WASHINGTON RECREATION AND CONSERVATION OFFICE
Legal Description: Portion of the W1/2 of Section 21, Township 28 North, Range 14 West, W.M, Clallam County,
wA.
Assessor's Property Tax Parcel or Account Number: 142821200000
Cross Reference: N/A
DNR Easement No. 50-103160

This Easernent is between CLALLAM COUNTY, a political subdivision of the State of
Washington, acting by and through the Board of Clallam County Commissioners, individually
referred to as "County" and the STATE OF V/ASHINGTON, acting by and through the
Department of Natural Resources, herein called "DNR" dated as of October 3. 2022 "Effective
Date." The STATE OF WASHINGTON by and through the V/ashington State Recreation and
Conservation Office, individually rêferred to as "RCO," is a third-party beneficiary under this
Easement and has certain rights hereunder.

2. The Conveyance clause is hereby replaced to the following:

Conveyance. DNR, for the consideration of THIRTY TWO THOUSAND AND NO/100
DOLLARS ($32,000), and the terms and conditions specified, hereby, grants and conveys to the
Grantee a non-exclusive 1S0-foot width easement in gross for the sole purpose of construction,
operation, use, and maintenance of a not-for-profit, non-motonzed, public recreational trail, over
and across a parcel of land in Clallam County, legally described on that record of survey
recorded in Clallam County, Washington on May 26,2022 under Auditor File Number AFN#
2022-1438376 and by this reference made apart hereof ("Easement Area.")

For and in consideration of grant funding provided by RCO to County under project #20-1494A,
RCO is hereby designated a third-party beneficiary to the Easement. RCO shall have the rights of
access and enforcetnent, and the right to review and approve any modifications to the Easement
to ensure compliance with the RCO Grant Agreement. In no way do RCO's rights relieve the
County of its duties to enforce or comply with the terms of the Easement.

Easement Amendment Page 2 of9 50-103 160



The purpose of the Easement shall not be changed or modified without the consent of DNR. Any
unauthorized use of the Easement Area shall be considered a material breach of the Easement.

3. The Notice clause is hereby replaced to the following:

Notice. Any notices or submittals required or permitted under the Easement may be delivered
personally, sent by facsimile machine, emailed with acknowledgment of receipt, or mailed first
class, return receipt requested, to the following addresses or to such other place as the parties
hereafter direct. Notice will be deemed given upon delivery, confirmation of facsimile or email,
or three days after being mailed, whichever is applicable.

To DNR:
DEPARTMENT OF NATURAL RESOURCES
Olympic Region
411 Tillicum Lane
Forks, WA 98331
Phone: 360-374-2800

To County:
CLALLAM COUNTY
223 East 4th Street, Suite 6
Port Angeles,'Washin glon 983 62-3 000
Phone: 360-417-2000

To RCO:
RECREATION AND CONSERVATION OFFICE
1111 Washington Street S.E.
Olympia, V/A 98501
Phone: 360-902-3000

4. The Signature page is hereby amended to add RCO as an additional signatory:

STATE OF WASHINGTON

RECREATION AND CONSERVATION OFFICE

Dated: 2023.8y:
Scott T. Robinson
Deputy Director
1111 Washington Sheet S.E
Phone: 360-902-3000

Easement Amendment Page 3 of9 50-103 160



All exhibits referenced in the Amendment are incorporated as part of the Amendment and will
only reflect changes resulting from this Amendment.

Except as amended hereby, the Easement shall remain in full force and effect as previously
executed, and the Parties ratify the Easement as amended. The Amendment is limited as
specified herein and shall not constitute a modification, acceptance or waiver of any other
provision of the Easement. From and after the date hereof, all references to the Easement shall
be deemed references to the Easement as amended.

The Amendment may be signed in counterparts, any one of which shall be deemed an original.
Delivery by facsimile of an executed counterpart shall have the same effect as physical delivery
of an original so long as the facsimile original is sent by overnight courier to the other party.

The Amendment requires the signature of the Parties and is effective on the date of the last
signafure below.

CLALLAM COTINTY BOARD OF COUNTY COMMISSIONERS

Dated ¿v¿J By
Commissioner: Mark Ozias, Chair
Address: 223 East 4th Street, Suite 4
Port Angeles, Washin gton 983 62-3 000
Phone: 360-417-2000

Dated: ,2023. By:
Commissioner: Randy Johnson

Address: 223 East 4th Street, Suite 4
Port Angeles, Washin gton 983 62-3 000
Phone: 360-417-2000

Dated:-,2023 By
Commissioner: Mike French
Address: 223 East 4th Street, Suite 4
Port Angeles, Washin gton 983 62-3 000
Phone: 360-417-2000

Approved as to form
? I ¿l€ ,2023

Counfy

Easement Amendment Page 4 of9 s0-103 i60



Dated:

Approved as to form
June 1,2023
By Ben V/elna
Assistant Attorney General
for the State of Washington

STATE OF WASHINGTON
DEPARTMENT OF NATURAL RESOURCES

Todd V/elker
Deputy Supervisor for State Uplands
PO Box 7000
1111 \Mashington Street SE
Olympia, WA 98504-7000
360-902-1600

20
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REPRESENTATIVE ACKNOWLEDGEMENT

State of Washington

county of 

-

I certiff that I know or have satisfactory evidence that
is the person who appeared before me, and said person acknowledged that (he/she) signed this
instrument, on oath stated that (he/she) was authorized to execute the instrument and
acknowledged it as the Commissioner of Clallam County V/ashington to be the free and
voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:
(Signature)

(Seal or stamp)

(Print Name)

Notary Public in and for the State of Washington,
residing at

My appointment expires

Easement Amendment Page 6 of9 50-103 160



REPRESENTATIVE ACKNOWLEDGEMENT

State of Washington

County of

I certifr that I know or have satisfactory evidence that
is the person who appeared before me, and said person acknowledged that (he/she) signed this
instrument, on oath stated that (he/she) was authorized to execute the instrument and
acknowledged it as the Commissioner of Clallam County Washington to be the free and
voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:
(Signature)

(Seal or stamp)

(Print Name)

Notary Public in and for the State of Washington,
residing at

My appointment expires

Easement Amendment Page 7 of9 50- 103 160



REPRESENTATIVE ACKNOWLEDGEMENT

State of Washington

County of

I certiff that I know or have satisfactory evidence that
is the person who appeared before me, and said person acknowledged that (helshe) signed this
instrument, on oath stated that (he/she) was authorized to execute the instrument and
acknowledged it as the Commissioner of Clallam County Washington to be the free and .

voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:
(Signature)

(Seal or stamp)

(Print Name)

Notary Public in and for the State of V/ashington,
residing at

My appointment expires

Easement Amendment Page I of9 50-103 160



DNR ACKNOWLEDGEMENT

State of Washington

County of Thurston

I certify that I know or have satisfactory evidence that Todd Welker is the person who appeared
before me, and said person acknowledged that he/she signed this instrument, on oath stated that
he/she was authorized to execute the instrument and acknowledged it as the Deputy Supervisor
for State Uplands of the Department of Natural Resources of the State of Washington to be the
free and voluntary act of such party for the uses and purposes mentioned in the instrument.

Dated:
(Signature)

(Seal or stamp)

(Print Name)

Notary Public in and for the State of Washington,
residing at

My appointment expires

Easement Amendment Page 9 of9 50-103 160



Item summatT:
! Callfor Hearing

fl Resolution

n Draft Ordinance

AGENDA rrEM suMMARy {tt-t
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION X Meeting Date: 7-gt-23

REGULAR AGENDA I Meeting Date:

! Contract/Agreement/MOU - Contract #

E Proclamation E Budget ltem

n f¡nal Ordinance X Ottrer - Discussion

Executive summaty!
Preparíng for 2024 LSC Agenda:
The WA Association of Counties LegÍslative Steering Committee is getting organized for its 2024 "short session,,
legislative effoft' The LSC will meet on August 17 to review previous/ongoing priorities and to consider new
policy priority proposals. New proposals will be considered if they are:

a, The proposal is a new "old" idea - meaning it is something or a variation of something WSAC or the
legislature has worked on in the past and is not a completely new proposal.

b. The proposal does not require a significant, new state budget appropiiation.
c. The proposal seeks to take advantage of a unique timing opportunity, or there is some other urgent need

to pursue the proposal now.
d. The proposal has broad application statewide and, while not urgent, may be "ripening" for action.

Introducing the issue in a shoft sessíon may be advantageous without expecting subõtantial progress in
resolving it.

The purpose of today's discussion will be to determine whether Clallam County wishes to advance or advocate
for a new proposal for consideration by the LSC.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change ¡s necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n
None.

RgCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)
Discussion and next steps.

County Official signature & print name:

Name of Employee/Stakeholder attending meet¡ng! Board of Commissioners

Relevant Depaftments: Board of Commissioners

Date submitted l 7 -20-23

* Work Session Meeting - Submit 1 single s¡ded/not stapled copy** Regular Meeting - submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Leg¡slative Sterring Committee 2024 7-3L-23

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Paul Jewell < pjewell@wsac.org >
Wednesday, July 19,2023 3:10 PM
WSAC LSC Master List; WSAC Staff All; WSAC County Lobbyists
UPDATE - LSC lnterim Plan - Please Read Thoroughly
2023 LSC lnterim Regional Meeting Assignment List.docx

WASI{INGTON
STATE ASSOCIATION
O/COUNTIES

July 79,2023

TO WSAC Legislative Steering Committee (LSC) Members
County Lobbyists and lnterested Parties

FROM: PaulJewell, Policy Director & lnterim LSC Coordinator
Washington State Association of Counties

SUBJECT: ISC Meeting Date Announcement and lnterim plan
Updating WSAC's Legislative Agenda and Regional Meetings

Your LSC Co-Chairs (Jefferson County Commissioner Kate Dean and Franklin County Commissioner Brad peck) have
created the following objectives for LSC's interim plan:

A.

B.

Update the WSAC 2023-24 Legislative Agenda, and
Assist LSC members with an enhanced understanding of regional and statewide county issues and the values and
objectives of colleagues to promote effective association advocacy and a willingness to support committee
collaboration.

To update the WSAC 2023-24 Legislative Agenda, we will utilize the list of potential issues that the LSC developed in the
Spring and Fall of last year. That list included 35 proposals and the membership ultimately selected four proposals as
part of the WSAC 2023-24 Legislative Agenda.

We were successful on all four priorities and several others were also effectively addressed even though they were not
chosen as a priority. A refined and updated list will be the starting point for the update process.

To update the WSAC 2023-24 Legislative Agenda, your LSC Co-Chairs have developed the following strategy:

L. WSAC policy staff will review and refine the LSC list of potential proposals developed in May - Septembe r 2022.
Staffwill update the existing reports with new information as needed. Staffwillalso draft recommendations for
new potentíal proposals.

2' The LSC will convene virtually via Zoom on August !7,2023, from 11:00 - 1:00 to review the staff-revised list.
Members will also have an opportunity to submit new proposals at that time.

3. New proposals will be considered if they meet the following criteria:
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a. The proposal is a new "old" idea - meaning it is something or a variation of something WSAC or the
legislature has worked on in the past and is not a completely new proposal.

b. The proposal does not require a significant, new state budget appropriation.
c. The proposal seeks to take advantage of a unique timing opportunity, or there is some other urgent

need to pursue the proposal now.
d. The proposal has broad application statewide and, while not urgent, may be "ripening" for action.

lntroducing the issue in a short session may be advantageous without expect¡ng substantial progress in
resolving it.

4- After the th7 /23 LSC meeting, WSAC policy staff will update the proposal reports based on member feedback
and develop new reports for any new proposals accepted by the LSC.

5. WSAC policy staff will work with other county lobbyists to develop a recommended updated WSAC 2023-24
Legislative Agenda.

6. The LSC will convene on September 2!,2O23, in Ellensburg, where WSAC policy staff will present the updated
list of potential proposals, the corresponding reports, and the recommended updated WSAC 2OZ3-24 Legislative
Agenda. The LSC will decide which proposals to include in a recommended update.

7. WSAC Policy Staff will develop final proposals for each policy priority the LSC recommends and present them to
the LSC Co-Chairs for approval.

8. The LSC Co-Chairs will present the final proposals to LSC members and the WSAC membership for their
consideration and adoption at the County Leaders Conference in November.

9. An additional LSC meeting may be scheduled before the County Leaders Conference if needed.

I will send out calendar invitations for the LSC meetings in August and September

To complete the second objective, your LSC Co-Chairs have adopted two strategies:

A' Coordinate five regional meetings for LSC members to attend. The meetings will include host members from the
host counties and member attendees from outside the region. These will be large group meetings (9-L0
members) supported by WSAC policy staff. The meetings will take place over a full day and allow host members
to "show and tell" about issues pertinent and important to their counties. There will also be an opportunity for
open conversation about statewide policy issues important to all counties. The day will conclude with a casual
dinner with key House and Senate members as our guests.

B' Coordinate small group meetings among LSC members in neighboring counties. WSAC policy staff will organize
these meetings and lead discussions between members.

The 2023legislative session was the first in-person "regular" session since 2020. For many LSC members, this was the
first time they've been part of a non-virtual legislative session since being elected. These meetings are an opportunity to
engage in meaníngful conversation about issues important to counties outside of the pressure of the legislative session.
They are also intended to help educate members about the variety of issues facing counties in different regions of the
state.

WSAC policy staff has already contacted the hosts for the 5 regional meetings. The hosts are as follows:

#L - Pacífic County Commissioner Lisa Olsen & Wahkiakum County Commissioner Lee Tischer

#2 - King County Councilmember Sara Perry & Pierce County Councílmember Ryan Mello
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#3 - Whitman County Commissioner Art Swannack & Garfield County Commissioner Jim Nelson

#4 - Whatcom County Councilmember Kayley Galloway & Skagit County Commissioner Lisa Janicki

#5 - Ferry County Commissioner Brian Dansel & Stevens County Commissioner Wes McCart

A complete list of the meetings, hosts, and assigned attendees for each meeting is attached to this email.

Planning is underway for the regional meetings, and many dates have not been finalized. WSAC will cover food costs and
willorganize travelduring the meetings. Members will be notified as more informatíon is available. Staff willalso send
out calendar invitations for each meeting as the dates are set.

The small group meetings will also be organized by WSAC policy staff in the coming months. Staff will contact members
directly to set meeting times and other logistics.

All meetings will be completed by the end of 2023.

lf you have any quest¡ons regarding this LSC interim plan, please give me or one of your LSC Co-Chairs a call or email.

I look forward to seeing you all virtually via Zoom at the next LSC meeting on August !7,zo2g,from 11:00 - 1:00.

Thanks for everything you do for your counties and your continuing commitment to LSC.

Sincerely,

Paul Jewell I Policy Director - water, Land use, Environment & solid waste
Washington State Association of Counties I wsac.org
pjewell@wsac.org | 360.489.3024

Disclaimer: DocumenB and correspondence are available under state law. Thß emait may be disclosabte to a third-pañy rquestor
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WASHINGTON
STATE ASSOCIATION
O/COUNTIES

2023 LSC lnterim Plan Regional Meetings Assignments

Regíonal Meeting #1- Hosted by Pacific and Wahkiakum Counties
Date: September L4,2023
Attendees: Commissioner Lisa Olsen (Host)

Commissioner Lee Tischer (Host)
Commíssioner Michael Alva rez
Commissioner Brad Peck

Commissioner Dan Christopher
Com missioner Scott Hutsell
Commissioner Chris Branch
Commissioner Lisa Janicki
Commissioner Al French

Regional Meeting #2 - Hosted by Pierce and King Counties
Date: TBD
Attendees: Councilmember Sarah Perry (Host)

Councilmember Ryan Mello (Host)
Commissioner Chris Seubert
Commissioner Brian Dansel
Commissioner Danny Stone
Commissioner Lisa Olsen
Commissioner Richard Mahar
Commissioner Lee Tischer
Commissioner Art Swannack
Commissioner Amanda McKinney

Regional Meeting #3 - Hosted by Whitman and Garfield Counties
Date: TBD

Attendees: Commissioner Art Swannack (Host)
Commissioner Jim Nelson (Host)
Commissioner Mark Ozias
Councilor Michelle Belkot
Commissioner Richard Dahl
Commissioner Kate Dean

Councilmember Sarah Perry
Commissioner Sharon Trask
Commissioner Christine M inney



Regional Meeting #4 - Hosted by Skagit and Whatcom Counties
Date: TBD
Attendees: CouncilmemberKayleyGalloway(Host)

Commissioner Lisa Janicki (Host)

Commissioner Dan Blankenship
Commissioner Kevin Overbay
Commissioner Dan Sutton
Commissioner Jim Nelson
Commissioner Jill Warne
Commissioner La ura Osiadacz
Commissioner John Gentle
Commissioner Wes McCa rt

Regional Meeting #5 - Hosted by Stevens and Ferry Counties
Date: TBD

Attendees: Commissioner Brian Dansel (Host)
Commissioner Wes McCart (Host)
Commissioner Jill Johnson
Commissioner Sean Swope
Councilmember Ryan Mello
Councilmember Megan Dunn
Commissioner Carolina Mejia
Commissioner Todd Kimball
Councilmember Kaylee Galloway



Item summary:
LJ Caltfor Hearing

fl Resolution

n Oraft Ordinance

ïj;ilîHi.'-:?i:::i:i:i::
AGENDA ITEM SUMMAOYtfi-<"Ugt ilv2fu

(Must be submitted NLT 3pM wednesday for next week agenda)

DepaÉment: Sheriff's Office

WORK SESSION X Meeting Date: Juty 31, ZO2g

REGUTAR AGENDA X Meeting Date: August g, 2O2g

Required originals approved and attached? X
Will be provided on:

n Contract/Agreement/MOU - Contract #

! Proclamation n Budget Item

! Final Ordinance X Other Seeking BOCC authority to apply for
equipment grant

Documents exempt from public disClosure attached: n

Executive summary:
The Sheriff's Office_has an opportunity to apply for a WA State Commerce Department grant (in the
form of a Request For Proposal) under the Justice Assistance Grant Innovation Fund. We are'seeking
to obtain an effective, adaptable, tactical field robotic device that can aid in mitigating various life-
safety risks unique to our community policing efforts and serue as an emergency management tool
that can harden our County's resilience to hazard vulnerabilities. The grant?oes not require any
matching. we are seeking a grant of $78,107.18 to purchase the robótic device that is equippéd with
the following features: remote surveillance for tactical operations to keep law enforcement out of
harm's way, bomb detection and removal of suspicious packages, two way audio for ¡roitug.ìiother
crisis negotiation situatíons, ability to detect radioactive agents and other noxious chemicals in the
environment, and the ability to clear rooms and buildings remotely with audio and video surueillance.
.B-udgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? rfth¡s is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) rf a budget action is required, has it been submitted and a copy attached? n no Budget Impact

Rgcommgndgd act¡on: (Does the Board need to act? If so, what is the depaftment,s recommendation?)
BOCC approve Sheriff's Office submission of the grant application (a condition under the application

County Official signature & print name:

Name of Employee/Stakeholder attending
Haruey

Chief Criminal Deputy Bundy, Diane

Relevant Depaftments: Sheriff's Office
Date submitted z 7 /26/23

)

i Work Session Meeting - Submit 1 single sided/not stapled** Regular Meeting - Submit 1 single sided/not stapled iopy
copy
and originals (1 or 3 copies)

Agenda ltem Tactical Robot proposal Request
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Clallam County
Grant Application Information

DEPARTMENT: Sheriff's Office DATE SUBMITTED TO WS: 7126123

GRANT NAME: Justice Assistance Grant Innovation Fund

APPLICATION DEADLINE: 8/14 1 2023

ISSUING AGENCY: WA State Commerce Dept. IS THIS A RENEWAL? No

LENGTH OF GRANT: Single Purchase/l2 months RENEWAL POSSIBLE? No

TOTAL AWARD: i78,LO7.Lg ANNUAL AMOUNT: $78,107.18

MATCH REQUIRED? NO MATCH AMOUNT: N/A

DESCRIPTION OF GRANT AND PURPOSE:

This is an equipment grant for the purchase of a tactical field robotic device that is equipped
with the following features: remote surueillance for tactical operations to keep law
enforcement out of harm's way, bomb detection and removal of suspicious packages, two
way audio for hostage or other crisis negotiation situations, ability to detect radioactive
agents and other noxious chemicals in the environment, and the ability to clear rooms and
buildings remotely with audio and video surueillance. This device can aid in mitigating
various life-safety risk unique to our community policing effofts.

EXPLAIN HOW THIS GRANT WILL BE USED FOR THE GOOD OF CLALLAM COUNTY CITIZENS:
This device has the capacity to save lives and vastly increase deputy safety. The ability to
detect explosives, radioactive agents will assist in keeping our citizens and our deputies
safe.

DOES THE GRANT ACTIVIW FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOATS?
Yes, this device provides for increased officer safety and allows the Sheriff's Office to better
serye our commun

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WILI BE USED TO EVATUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WIIL PERFORMANCE MEASURES BE DEVELOPED?
This device has multi-function capability. We will track its use in the field as part of the

irements.

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?
This device provides ceftain capabilities that the Sheriff's Offìce currently does not have:
bomb detection and radioactive agent analysis in real time. We have experienced calls for
service relati to bomb threats and had to on other law enforcement to assist

C:\Users\dharvey\Desktop\Grants\Grant Request - tactical robot.docx Revise



DOES THE GRANT ACTIVIW CREATE A NEW SERVICE OR TEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAT FUNDING AT THE END OF THE GRANT PERIOD? The device has a
warranty. When that warranty expires, there may be funding required for maintenance.

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXTSTTNG RESOURCES TO COVER MATCH REQUTREMENTS? FROM WHERE?
None uired

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?
Yes, this equipment is being sought to mitigate the life-safety risks of deputies and the

ublic.

ARE TNDIRECT COSTS ALTOWABLE ON THrS GRANT? rF SO, ARE THERE LTMTTATIONS? WrLL
THEY BE CHARGED AND ALLOCATED AS INDIRECT?
No.

ARE THERE OTHER ACTIVITIES (GRANT OR OTHERWISE) THAT ARE BUDGETED FOR THIS YEAR
THAT WILL NOT BE COMPLETED IF THIS GRANT IS APPROVED?
No.

WHAT BUDGET CHANGES ARE NECESSARY? INCLUDE REVENUES AND EXPENDITURES.
No budget changes are necessary.

ELECTED OFFICIAL/DEPARTMENT HEAD SIGNATURE

WILI THE ACTIVIW IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?
Noi on other d ents

WILL NEW POSITIONS BE ADDED? IF SO, HOW MANY AND W}IAT TYPE ARE EXPECTED? ARE AIL
WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILI HAPPEN TO THE POSITIONS WHEN THE
GRANT PERIOD ENDS?

No new positions will be added.

DOES YOUR DEPARTMENT HAVE SUFFICIENT RESOURCES TO ADMINISTER THE GRANT? PROVIDE
FOR TIMELY REIMBURSEMENT AND ACTIVIW REPORTS?
This is a one-time purchase of equipment. The grant requires a minimal report concerning
the equipment.

OTHER COMMENTS

Rich Sill, ADMINISTRATOR

C:\Users\dharvey\Desktop\Grants\Grant Request - tact¡cal robot.docx

APPROVAL
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Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to.application for any gr_ant. The approved form must be incluáãa witn tfre grant
contract when it is submitted to the Board for approvai. Refer to Administrative policies 120 and 562

C: \Userc\dharvey\Desktop\Grants\Grant Request - tactical robot.docx Revise
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Attachment A - RFP Response Form
RFP Number: F23.31440-500

JAG lnnovation Fund - RFp Response Form
Please see section three of the RFP for comptete descriptions of each component. Each section

needs to be completed or jndicated as non-applicable in order to be considered responsive. lf your
proposal is the Apparently SuccessfulApplicant, COMMERCE will use the information in this form to

draft, negotiate and execute the contract. COMMERCE may request additional information from
Apparently Successful Applicants.

ffi
Proposals must be written in English and submitted electronically to the RFp coordinator at the followingSmartsheet web address: https://app.smartsheet.com/b/form/ad6daãfds7144e33bsfez360eg3cfcff
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Attachment A - RFP Response Form
RFP Number: F23-31¿140-500

1. Letter of Submittal
See RFP Section 3.2for complete details. Please fill in the blank spaces as applicable

Sheriffls OfficeCou

E 4th Street, Su¡te 1 wA 98362Port

l. RFP Applicant:
Entity Name
Doing Busíness as
Mailing Address

diffe

Phone: 17-2464

:2. Fiscal Sponsor (as applicable)
Name:
Mailing Address:

Email:

Phone:

3. RFP Entity Representative (Primary Point of Contact)
Na
Title:

Email

Name of Authorized Contract Signer (if different than
above)
Name
Title:

Oz¡âs

Comm¡ssioner - Chair of Board of Commisioners

Phone:
Email:

4. COMMERCE Representative
Anica Stieve
JAG Program Manager
RFP Coordinator
Aníca.stieve(@commerce. wa. qov

5. Total
Requested

Amount

$ 78,107.19

6. Funding Source

Federal: X State: E Other: I
N/A: X

7. Tentative Start Date

October 2023

8. Tentative End
Date

September 2024

9. Tax lD #
91-6001298

10. State of WA Vendor # (SWV) 11. Unique Business ldentifier
BI

12. Unique Entity
ldentifier UEI

Application Purpose (Briefly describe proposal purpose - 3-5 sentences)

The Clallam County Sheriffs Office seeks to enhance ¡ts
dev¡ce that w¡ll s¡gnificantly m¡tigate the l¡fe-safety r¡sk of

cris¡s interyent¡on, emergency and
all law enforcement ¡n lhe Olympic

mult¡-jurisdicl¡onal Narcotics Enforcement leam response by procuring an ¡nnovat¡ve tactical field robot
Peninsula Region, deescalate threats and reduce the use of iethal forie.

Applicant Response Ghecklist:

E Letter of Submittal

El Exhibit A - Certifications and Assurances
El Exhibit B - Diverse Business lnclusion plan
El Exhibit C - Worker's Rights Gertification

El Project Proposal

E Budget Proposal

lf applicable:
E Proposed contract edits
tr OMWBE Certification

Representative Submitting this RFP Response:

Mark Ozias, Clallam County Commissioner - Chair of Board

Name, Title

Signature

mark, 360 417-2233

Email & Phone (if different than item #1 above)

Date

2
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Attachment A - RFp Response Form

RFP Number: F23-31¿t40-500

Letter of Submittal (continued)

Title of Principle officer:
Name:
Work Address:
Phone Number:

Title of Principle officer:
Name:
Work Address:
Phone Number:

Title of Principle officer:
Name:
Work Address:
Phone Number:

Title of Principle officer:
Name:
Work Address:
Phone Number:

E Ath Srr ite 4 Port Anoe sWA

Cou ntv Co misioner - Chair of Board
Ma Ozias
223 362
360 417-2233

Legal status:
Year the entity was organized to
do business:

1

signature of Applicant

Mark Ozias

Date

Printed Name
Clallam County Commissioner - Chair
Title

3
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Attachment A _ RFp Response Form
RFP Number: F23-31440-500

2. Certifications And Assurances

l/we make the following certifications and assurances as a required element of the proposal to which it is attached, understanding thatthe truthfulness of the facts affìrmed here and the continuing compliance with these iequirements are condit¡ons precedent to the awardor continuation of the related contract:

1 ' liwe declare that all answers and statements made in the proposal are true and correct.

2' The prices and/or cost data have been determined Ìndependently, without consultation, communication, or agreement with othersfor the purpose of restricting competition. However, riwe'ma/irJy ¡oin witn oÛrer pàisäns är entities for the purpose of presentinga single proposal.

3' The attached proposal is a firm offer for a period of 60 d_ays following receipt, and it may be accepted by CoMMERCE without furthernegotiation (except where obviously required by lack of iertainty iniey terms) 
"t 

un/t1r" *¡tn¡n tn" 60-day period.

4' ln preparing this proposal, l/we have not been assísted by any current or former employee of the state of washington whose dutiesrelate (or did relate) to this proposal or prospective contráct, ánd who was assisting in other than his or her official, public capacity.lf there are exceptions to these assurances,'llwe have descii¡"J ft'"r in fufl detail on a separate page attached to this document.

5' l/we understand that coMMERCE will not reimburse me/us for any costs.incurred in the preparation of this proposal. AII proposalsbecome the property of CoMMERCE, and liwe claim no proprieiãry right to the ideas, writings, ¡tems, or samples, unless so statedin this proposal.

6' unless othenryise required by faw, the prices and/or cost data which have been submitted have not been knowingly disclosed by the

:iffi""ri:.:"' 
will not be knowinslv disclosed bv him/her prior to openi"s, ¿it*rt ;;¡niilå"trv, to any otnei Ëiopor", or to any

7' l/we agree that submission of the attached proposal constitutes acceptance of the solicitation contents and the attached samplecontract and general terms and conditions. lf there are any exceptions to these terms, r/we r'"u" ¿"""¡io"ã tnir" ää"öì¡"ns ín detailon a page attached to this document.

8' No attempt has been made or will be made Þy the Proposer to induce any other person or firm to submit or not to submit a proposalfor the purpose of restricting competition.

9' l/we grant coMMERcE the right to contact references and others *lo.Tuy. have_pertinent information regarding the ability of theProposer and the lead staff person to perform the services 
"ont"rnptãtuo 

oyinis nrÞ.
10' lf any staff member(s) who will perform work on this contract has retired from the State of washington under the provisions of the2008 Early Retirement Factors legislation, his/her name(s) ¡s noted ãn a separately attached page.

11' llwe are not debarred from doing business with the state of Washington or the United States.

lMe have reviewed the contract and General Terms and Conditions and l/we: (check one)
E are submitting proposed contract edits. lf proposed contract edits are being submitted, l/we have attached them to this form.(See Secfion 2,13) --- - --"'e qrrqþrrEv rrrËr11 rr

E are not submitting proposed Gontract edits. (Defau tt if neíther are checkedl

on behalf of the Proposer subrnifting this proposal, my sígnature below attests to the accuracy of the above statement as wellas my authority to bind the submitting entity.

Signature of Applicant Date

Mark Ozias Clallam County Commissioner - ChairPrinted Name Title

4
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3. Project proposat (SCORED)

Responses to proposal sections A through E combined should be no more than eight (g) pages total,
standard margins, single spaced, l2pt. font, in PDF format to be attached in addition to t'hls rlsponseform. Proposal sections F and G are required but do not count against the eight (g) page limit. proposal

responses for sections A through E in excess of eight (8) pages may be consldered unresponsive and may not
be evaluated. Applicants are not required to repeat the question in iheir responses, however applicants should

organize/section their responses with items A - E labeled for ease of evaluation.

A.

a) What is the proposed idea, project, program for which the applicant is seeking funding

b) What need does the proposal address? Please use any anecdotal, qualitative or quantitative data to
demonstrate need.

c) How does the proposed idea/project align with one or more of the JAG purpose Areas listed in Section
1 , ltem 1.1?

d) l{ow doe-s the proposed i{e-alproject align with one or more of the JAG lnnovation Fund priorities aslísted in Section 1, ltem 1.2?

lnclud a of thecomplete adescription andproposed pproach
methodolo thfor e ntss,v enare coproject. Applica addressto foltheuraged ASnentscompolowing toplicableap

eth proposed project:

B

a) what group/communities will benefit from the proposed projecVidea? lf the proposal includes direct
service provision, please describe the services that will 

'be-provided 
in detail - include who will be

served and how many individuals will be served throughout the períod.

b) Timeline - please describe the timeline for implementation of the proposed work. lnclude all project
requírements and the proposed tasks, services, activities, etc. necessary to accomplish the siopä ot
the project proposed in this RFp.

c) Risks, challenges and/or barriers - please identify any risks, challenges or barriers to the proposed
project's success. lnclude any proposed strategies to mitigate these iãsues

d) Subcontractors - if any subcontracted activities are proposed, ínclude a detailed descrlption of thepurpose of subcontracting and the subcontracted services to be provided. Do not select
subcontractors until all relevant requirements have been reviewed, including the Code of Federal
Requirements if applicable.

Please describe how the will tmbe eprojecUidea nted. ntsplem areApplica
encou to thddressraged fole com ASlowing ts,ponen thetoapplicable proposed project:

5
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Attachment A - RFP Response Form
RFP Number: F23-31440-500

c

a) H9.y w¡tlthe applicant assess or evaluate impact? lmpact and outcomes must support the purpose
of the JAG lnnovation Fund RFP as described in Section 1.1.

b) What metrics will be measured to indicate impact and outcomes?

c) What tools will be used to measure and report outcomes? (ex. Pre/post surveys, final report, anecdotal
data and information, etc.)

theDescribe tm outcomand theES edpacts propos
wil inclachieve how these mproject dan ESoutcom wi beuding pacts m redeasu andmonitored, re toported

COM MERC E. ntslica eare ed addto theressApp com ASncourag thetofollowing ponents plicableap proposed
project:

D

a) How does the proposed project work to address and/or reduce racial and economic disparity?
How does it promote and strengthen racial equity efforts?

b) lf applicable, how will the proposed project/approach include meaningful engagement of, or a plan to
engage, peoplé with lived experience and those most impacted by thé ¡ssujtnät the proposed
project/approach will address?

c) How does the proposed project leverage resources, collaboration and avoid duplication of
work? Please describe any collaborative efforts or partnerships necessary to implement the
proposed project.

D howescribe the advances u andpro pposed roject eq itv
asePle udincl theerationcollabo comfollowing ponents

E.

a) Entitv miçsion. vision and expertise - include a description of the applicant's expertise to
carry out the proposed project

b) Sta.ff.Qualifications and Experience - identify staff who will be assigned to the potential contract
and the amount of time each will be assigned to the project. lnclude ãny pertinent information on the
individual's skills or experience that will be particularly relevant. Staff identified in the proposal must
actually perform the assigned work.

Entitv Expertise ISCORED): theescribeD nt'slica ri aence and b¡t coto uctndpAp expe theity
Please include fothe com one nts:project.proposed llowing p

F DATORelated lnformation AN(M RY)
P lease com ust the s n thisplete ng pace form. thetf ts nonprovided ca blequestion -appl please

ind thicate INat eth

lf the applicant or any known subcontractor contracted
months, indicate the name of the entity, the contract nu

with the state of Washington during the past 24
mber and project description and/or other information

available to the

6



Clallam Countyo WA Project Proposal

Enhancing Crisis Intervention. Emergencv and OPNET Tactical Onerational Response

A. Innovation and Results

a. CCSO's Innovation Proposal

Here in rural Clallam County (population 77,000), our Sheriff's Office deals with many
of the complex and challenging policing threats that larger urban counties and cities in
Washington State face: active shooters, hostage situations, barricaded subjects, bomb threats,
drug cartels, a fentanyl crisis, a behavioral health crisis, terrorism, high risk warrants. But unlike
most of these larger jurisdictions'law enforcement departments, our Sheriff's Office has limited
budget capability to purchase innovative, advanced equipment that would materially improve our
tactical operations and significantly enhance the safety of our patrol deputies and our community
at large.

The Clallam County Sheriff s Office proposal is to procure an effective, adaptable,
tactical field robotic device that can act as a new aid in mitigating various life-safety risks unique
to our community policing efforts. This device will also provide us with a new emergency
management tool that can harden our County's resilience to the vulnerabilities that exist by
virtue of our rural County's coastal/ Olympic MountairV Olympic National Forest location which
subjects our residents to the threat of a catastrophic Cascadia earthquake, tsunamis generated
from earthquakes and both Wildland-Urban Interface and traditional forest wildfires.

b. The Vital Community Policing and Officer Safety Needs Our Proposal Addresses

Clallam County has the following life-safety challenges: (1) engaging in robust OPNET
(Olympic Peninsula Narcotics Enforcement Team) operations that place our team members
(Federal Customs and Border Patrol, WA State Police, City Police and Clallam County
Deputies) in high risk, life threatening surveillance, engagement, seizure and arrest activities
(including a recent seizure of 400 pounds of methamphetamine with an approximate street value
of seven million dollars); (2) the presence of a Department of Energy research lab complex
(Pacific Northwest National Laboratory) where uranium is being extracted and pathogens
(viruses and bacteria) are being studied in a Biosafety Level 2 controlled lab facility requiring
the Sheriff s Office to be able to identiff and mitigate potential security, biosafety, radiation and
terrorism threat risks; (3) a recent increase in bomb threats (Walmart, Port Angeles High School,
County Headquarters (requiring all County staff to evacuate for the day) where we currently
have no ability to adequately detect the presence of potentially explosive devices or safely
remove potentially dangerous items and must await law enforcement assistance hours away; (4)
numerous calls of service involving hostage situations or encountering people in crisis where
safe-distance effective communication capabilities are necessary to de-escalate the incidents and
mitigate life safety risk for law enforcement, bystanders and victims; (5) developing the best



remote surveillance strategies to improve situational awareness during criminal investigations
and reduce life-safety risks of our deputies in the field; and (6) planning for emergency
management functions that require (a) ground surveillance of wild fire threats, (b) terrain
surveillance during search and rescue incidents, (c) bridge, building inspections I damage
assessments after a catastrophic Cascadia earthquake or other severe hazard event, (d) quick and
accurate identification of hazardous materials and transport of such HAZMAT materials to best
contain them and protect the public at large.

In seeking to better serve the needs of our community and provide the highest possible
safety to our law enforcement professionals, we believe that a customized tactical support robot
can greatly enhance our operational and safety profile in the field. Custom manufactured by
SuperDroid Robots, a company that has designed and built tactical robots for over twenty-five
years, the LT2-F "Bulldog" is equipped with the following features: remote surveillance during
OPNET/tactical operations and criminal investigations to keep law enforcement out of harm's
way, bomb detection and removal of suspicious packages, two way audio for hostage or other
crisis negotiation situations, ability to detect radioactive agents and other noxious chemicals in
the environment, increase tactical entry options with the ability to cut wire, pierce windows and
pull objects, ability to clear rooms and buildings remotely with audio and video surveillance and
aid in the decision to deploy less than lethal force, ability to deflate tires of automobiles to reduce
flight risk ofsuspects, and create recordings that can provide evidence for future forensic
purposes. In addition to the manufacture of this customized robot, the manufacturer provides on-
site training so very important in the integration of this device into our law enforcement and
emergency management operations. We believe this robotic device has the capacity to save lives
and vastly increase officer safety.

There is presently no robotic device like the SuperDroid available to law enforcement in
the Olympic Peninsula Region. We are aware that Snohomish County Special Weapons and
Tactics (SWAT) and Southwest Washington Regional SWAT both utilize tactical robots. The
deployment of this equipment from a distant region would take many hours to transport (precious
hours not available in a crisis intervention situation), assuming such equipment would even be at
the ready to transport to us. We would utilize this tool as a regional asset and lend it to other
neighboring law enforcement agencies as long as they have undergone proper training to use this
device.

This versatile robot device will be deployed for use by OPNET, a local collaborative
multi-jurisdictional task force whose mission is to identifu, investigate, dismantle, and prosecute
members of mid and upper-level drug trafficking organizations responsible for importing and
selling controlled substances into both Clallam and Jefferson County. Drug trafficking generates

violent crimes and drug users often commit offenses to support their drug habit. OPNET plays a

critical lrontline drug enforcement role in Clallam County.



We describe below three historical examples of what our tactical response to threats have

consisted of and how a robotic device could greatly enhance life-safety, de-escalate the threat
and materially improve our tactical approach.

1. Terrorism Threat: On December 14, lggg,Ahmed Ressam entered the United States via
the Coho Ferry in Port Angeles Washington. Ressam was found to be in possession of more
than 100 pounds of urea sulfate and 8 ounces of nitroglycerine and other components that
were intended to be used in the manufacture of an explosive device that was to be detonated
in a planned terrorist attack. At the time, agents with Customs and Border patrol had to test

the chemicals by hand. Test kits that are used contain various acids and bases that could
have reacted with the materials and caused detonation which could have killed or injured the
agents. The use of a robot to perform this function would have eliminated this risk.

2. Bomb Threat/Suspect Barricaded in Building: On April 3, 2022, aman barricaded
himself in a building on Marine Drive, in the City of PortAngeles (the largest City in
Clallam County). The building was owned by the Port of PortAngeles. Law enforcement
officers attempted to contact the suspect via phone. The suspect stated that he had bombs
rigged inside the building and was prepared to detonate them. He made it known that he

was aware that there was a large fuel tank under the building. At least 6 explosive devices
were found after the suspect was taken into custody after a 7-hour standoff. To take the
suspect into custody required members of the Washington State Patrol who risked their lives
to breach the building. A robot, equipped with cameras and two-way communication would
have allowed law enforcement to not only gather information in real time, negotiate o'face to
face", and if necessary, breach the building all with law enforcement being out of harm's
way.

3. Current Use Of "Throw Phones" Can Escalate the Crisis Situation: Our current
practice when dealing with armed and barricaded subjects involves the use of a throw
phone. Unfortunatel¡ it takes a tactical team to enter harm's way to place the throw phone
with the suspect. This dangerous task could be accomplished by a robot. Sadly, many of
these incidents involve military veterans who suffer from PTSD. A throw phone, which is a
box with a cable running from it to the receiver/transmitter unit is very similar in appearance

to an IED, which tends to escalate the situation since to inform the subject to open the box it
broadcasts a loud audible siren.

c. Our Proposal Aligns with JAG Purpose Areas

The purchase of a tactical operations robot aligns with two of the nine JAG putpose

areas: l) Planning, Evaluation and Technology Improvement and 2) Community Safety
Enhancement and Law Enforcement Programs/Support. The robot will be an innovative
technological improvement vastly increasing audio and visual information sharing in real time as



the crisis evolves and in certain cases providing a viable method of de-escalating situations and
minimizing use of lethal force. See. e.g. Police Robots Could Reduce The Use of Deadly Force,
Yana Welinder, The Center of Intemet and Society (Stanford Law School) (July 14,2016 CIS
website). This robotic device will enhance community safety and support law enforcement safety
in numerous tactical situations: (l) providing audio/visual remote surveillance information
during any active shooter incident (schools, churches, businesses, festivals, public buildings,
parks), (2) reducing the number of instances of lethal use of force which decreases the risk of
collateral injury/death of law enforcement, victims and bystanders, and (3) identiftinghazard,
materials so that immediate incident response can occur (establishing an isolation zone and
effectuating evacuation protocols).

d. Our Proposal Aligns with JAG Innovation Fund Priorities and Criteria

The purchase of a tactical operations robot aligns with three of the five specific focus
priority items: (1) "New ideas, projects or promising practices," (2) "enhancing system and
community collaborations" and (3) "Expanding or supplementing existing work/programs."
Deploying atactical robot is an innovative approach to high-risk crisis'situations where moment
to moment surveillance is needed to make informed time sensitive decisions that minimize the
life-safety risk of law enforcement, first responders, victims and bystanders. This new tactical
approach will enhance the already robust level of cooperation that the Sheriff's Office has with
its existing law enforcement partners: OPNEI Jefferson County law enforcement, Clallam
County City Police, Tribal Police (Jamestown S'Klallam and Lower Elwha), WA State Police,
US Park Service, US Customs and Border Patrol.

Our proposal meets the objectives of each of the ten JAG Innovation Criteria: (1) a new
tactical operations approach that is not currently available in the Olympic Peninsula Region, (2)
an approach that addresses the reduction of life-safety risk for law enforcement and our whole
community, (3) data and best practice policies/procedures will be created and made available to
Commerce and JAG that will benefit the efforts of all law enforcement, (4) we will work with
neighboring law enforcement agencies so that they can train and exercise on this equipment, (5)
we believe this robotic device will significantly Teduce life-safety risk during crisis intervention
and other high risk scenarios, (6) this program will build on our past efforts to have robust
OPNET operations to reduce drugs and serious crime in our community, (7) we will collaborate
with our existing law enforcement agency partners and forge even stronger bonds with them
through training and exercise of this robotic device, (8) we have the expertise and track record to
make this program a success, as measured by reducing the life-safety risk of law enforcement
and the community atlarge, (9) we will maintain the equipment, and document outcomes using
our own budget and (10) we will reach out to all neighboring law enforcement agencies for
training opportunities, exercises and deployment to their communities of this tactical device.

B. Implementation



a. Our Whole Community Will Benefit/ Significant Law Enforcement Safety Benefit

As described in Section A above, this robotic tool will benefit our whole community
because it provides law enforcement with an additional tactical tool that minimizes the life safety

risk of law enforcement and everyone else at the scene during active shooter events, bomb
threats, barricaded suspect incidents, terrorist threats, crisis intervention calls, hostage situations

and emergency response calls, especially calls concerning with hazardous materials. These types

of incidents can happen anywhere in our community, and we can be ready to deploy a vastly
enhanced tactical response once the robot is integrated into our operations.

b. Our Implementation Timeline is Realistic Based Upon Prior Experiences

We anticipate the following timeline:

o Contracting with the Commerce Dept. - October 2023

o Procurement of the tactical robot - November 2023 - end of January 2024
o Drafting Policies and Procedures - November - December 2023
o Training - March -I|¡4ay 2024

o JAG Innovation Fund Cohort Meetings (Scheduled by Commerce)

o Future Collaborative Multi-Agency Tactical Exercise - September 2024

c. Risks, Challenges and Barriers and Our Mitigation Plan

We see little risk in obtaining the robot on time as this equipment is not subject to supply
chain issues. Our greatest challenge is creating effective, best practice Policies and Procedures

for utilizing the device. We plan on reaching out to the SWAI teams in V/ashington State to

review their policies and procedures and then build offof that information.

d. No Service Subcontractors will be utilized

C. Outcomes and Performance Measurements

a. The Robot's Impact will be Evaluated/ Outcomes Will Be Documented

Similar to how the Clallam County Sheriff's Office presently monitors the use and

outcomes obtained from deploying our less-than-lethal force Taser devices, we will document in
our arrest/crime report the use of the tactical robot and the outcome of such use. Vy'e will collect
such data and would make it available on a yearly basis to Commerce and DOJ as requested and

would also share with other law enforcement agencies in V/A State who may be interested in
enhancing their operational tactics with an innovative robotic device.

b. Metrics We Will Measure



Whenever law enforcement is dealing with promising innovations, quantitative ways of
measuring capability and reliability to perform specific missions should be developed in order to
understand the benefits and short-coming of the product. We will employ the following metrics:
(1) whenever the tactical robot is deployed, it will be documented in our arrest/crime report (in
OPNET or neighboring jurisdictions, we will separately create a performance report for the
incident in order to track aa calls of service with this device), (2) we will describe the following
in the Report: (a) reason for deployment, (b) did the robot meet the mission needs?, (c) did the
robot aid in a non-lethal outcome?, (d) did the robot contribute to reducing the life-safety risk of
law enforcement or others at the scene? And (e) did the robot aid in reducing the time of the
service call based on prior experience with such calls?

c. Tools to Measure/Report Outcomes

As explained above, we will use our arrest/crime report or a performance report where the robot
is used by another law enforcement team or agency.

D. Equity and Collaboration

a. Our Proposal Aids in Reducing Racial and Economic Disparity

Clallam County recognizes that drug overdose deaths have disproportionately impacted
racial and ethnic minorities and that those who are social-economically disadvantaged may
experience health inequities and disparities by residing in neighborhoods that have a higher
serious crime rate. See How the War on Drugs Impacts Social Determinants of Health Beyond
the Criminal Justice System,Annals of Medicine (Volume 54,July 2022). ln202l alone, thirty-
eight residents of Clallam County suffered afatal drug overdose and sixty-seven of our residents
were hospitalized for a non-fatal drug overdose. We currently have a number of innovative
programs seeking to address these pressing issues: a new Harm Reduction Center, social worker
ride-alongs with law enforcement during crisis scenarios involving mental health or substance
abuse calls of service, and diversion strategies through our Drug Court, Juvenile Court and our
recently created Behavioral Health Court.

Along with these programs, we need to continue our efforts to prevent the drugs and the
drug dealers from coming into and remaining in our County. To do this effectively, we need to
keep innovating our approach to making our neighborhoods safer and minimizing the life-safety
risk of our law enforcement professionals who put their lives on the line every day. The tactical
robot we wish to procure will assist us in enhancing our approach to combating the fentanyl
crisis we currently face and allow us to better protect the public and first responders during crisis
intervention situations.

The use of the robot for OPNET led arrests is a large part of our future tactical strategy
In line with our comprehensive community policing tactics, Clallam County deputies assist
OPNET in making High Drug Emphasis arrests targeted in those neighborhoods where



statistically we have observed a higher number of drugs/narcotics violations, drug usage, drug
overdoses and property crime in the area. We believe this is an effective community policing
stiategy. The drug/serious crime.statistics for 2022 arc attached in map and chart form as page 8
to the scored pan of this Application. As the map demonstrates, most of the drug violations are

occurring in our two largest cities: Port Angeles and Sequim. Most of the census tracts in these
communities have been identified as overburdened, underserved, social-economically
disadvantaged areas according to the Justice 40 Climate and Economic Justice Screening Tool
developed under the Biden Administration.

b. Meaningful Engagement with Local Law EnforcementAgencies

Shortly after we order the robot, we will reach out to our neighboring law enforcement
agencies to inform them of the acquisition and keep them posted on when training will be made
available. We will share with them the Policies and Procedures created during our procurement
process.

c. Collaboration will be Enhanced Through Our Robot Procurement

W'e already train and have tactical exercises with ten different law enforcement partners.
Having a new versatile policing tool will most certainly bring all of our law enforcement partners
together for additional training and tactical exercises utilizingthis robotic device. Outcome
usage data will be made available to our partners.

E. Entity Expertise

a. Entity Mission, Vision, Expertise

As delineated in each of ourAnnual Reports to our community, the Clallam County
Sheriff's Office mission is a commitment to provide "Ethical, Qualit¡ and Responsive Service to
the community with Pride and Professionalism. This commitment encompasses the
improvement of quality of life for those we serve, by delivering the highest standard of law
enforcement services." The vision of our Sheriff's Office is "to foster an environment where
citizens feel safe and take pride and comfort in the quality of life in our community; and that the
quality of life will be positively impacted by the incorporation of community policing strategies,
positive leadership, contemporary technologies, and effrcient and eflective use of resources in
the delivery of all law enforcement services."

As part of our mission and vision to keep our community safe, our Sheriff's Office has

created numerous programs and engaged in numerous projects requiring the creation of
policies/procedures and a comprehensive training. Procuring equipment and assuring tactical
training and setting and adhering to an exercise schedule is well within our expertise. We have
successfully accomplished such activities with respect to our less-than-lethal Taser program, our



Jail Scanner program, our Marine Patrol program, our Search and Rescue program and we are
currently procuring and scheduling training for our new Body-Worn Camera Program.

a. Our Staff are Qualified and Experienced to make the Robot Deployment Successful

This Procurement will be led by Chief Criminal Deputy Amy Bundy. Chief Bundy has

extensive law enforcement experience to include drug recognition expert training, crisis
intervention training, patrol tactics, hostage negotiations. As the Commander of OPNET and
Chief Criminal Deputy of Operations, Chief Bundy is called out to or provides consultation
conceming most critical incidents that occur in Clallam County. She has performed as Incident
Commander in a variety of high risk tactical and police incidents to include barricaded subjects,,

high risk warrant services, and most recently the tragic house explosion in Sequim. Chief Bundy
will research and author the Sheriff's Policy and Procedures in accordance with law and the
Sheriff's Office mission, vision, and values.

DATA MAP/CHART FOR SECTION D. RESPONSE
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e: Clallam Cou Sheriff's Offíce
Program Name: JAG Innovation Fund

Contract Number: FZ3-31440-5OO

Fund SourceAmount

Item COMMERCE

Fund$rg

Other
Fund

Source

Other
Fund

Source

Olher
Fund

Source
PERSONNET SERVICES

Salaries (Full- & Part-Time 5

s 5 s

Personnel Benefits s
s s s

SUBTOTAT. PERSOT{NEI SERVTCES
$ s $

GOODS & SERVICES

Office Su res s
s s s

rati Su ies2o s
s s s

ut ment3E s 77 1_6.06
5 s s

Consultant and Subcontracted servicesa s
$ S s

Automobile nse 5
s s s

Printi &Du licating s
s s s

lnsurance 5
s 5 s

Rentals - Buildi ngs s
s s s

Rentals - E uipment s
s s s

SUBÍTOTAL - GOODS & SERVICES
s $ s

Travel s
s s s

Traini s
s s 5

Other Misc. Ex nsess shi of ui ment 5 zgt.tz
s s s

lndírect & Administration Costs6 s
s s $

Program Budget
Funding period start date - to end date tol23-e/24

s

:

Tstal Proiect

s

s

Tl,3tß,6

791,.12

s

.061,677,3s

s

s

5

s

.'

s

s

s

TOTAT SXPEilDIÎURES .18
I $ $

5 .t8



ldentify specific funding sources included under the"Other',
column(s)above

s

s

s

s

Total s

sOther Miscellaneous Expenses - ltemize below:

Shipping Costs 5 tgt.tz
s

s

s

Total 5 tgt.tz

2 Operating Supplies - ltemize
below:

Total

4 Consultant and Subcontracted
Services - ltemize below:

Total

6 lndirect Administration Costs -
Itemize below:

Total

s

s
s

s

s

s
s

s

s

s
s

6lndirect Administration Costs - Those costs referred to as overhead, overhead costs, or administrative costs.
These are actualcosts incurred to conduct the normal business activities of an organization and are not readily
ídentified with or dírectly charged to a program, makíng it difficult to precísely assess each user's share. Those
lndirect F&A expenses include:
. General Adm inístration
. Departmental Adminístration
. Operation and Maintenance
. Buildíng and Equipment Depreciatíon Non-Capitalized lnterest
. Non-Capitalized lnterest

Does the agency have a federally approved rate? No

3 Equipment - ltemize below:

LT2 Advanced Bul ldog Tactical Robot S o+,gss.os
HAZMAT sensors S to,ozg.oo

Transport Case s 86s
Arm ToolAccessories Sszo

Total 577,t16.o6

lf yes, provide the rate

Yes

(v3 -2023)
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Attachment A _ RFp Response Form

RFP Number: F23-31440-500
5. Diverse Business lnclusion plan

Please see section 2'8 of the RFP for more information regarding the Diverse Business lnclusíon plan.

lf awarded a contract as a result of this RFp,

Do you anticipate subcontracting with, or is your entity, a state certified Minority Business?
Do you anticipate subcontracting with, or is your entity, a state certified women,s Business?
Do you anticípate subcontracting with, or is your entity, a state certified veteran Business?
Do you anticipate using, or is your entity, a washington state smail Business?

lf you answered No to all of the questions above, please explain

ø l/Ylle do not plan to subcontract any of the work described in this RFp.

Please list the approximate percentage of work to be accomplished by each group:
Minority-Owned Businesses %

Women-Owned Businesses
Veteran-Owned B usinesses
Small Businesses

olto

o//o

Please identify the person in your organization who will manage your Diverse lnclusion plan
responsibility:

Name:
Title:

Phone:
Email:

No

ø
ø
ø
ts

Yes

tr
n
tr
tr

o//o

* Please note that subcontracting must be done in accordance with contractual terms and conditionswhich may include specific subcãntractor selection r"qui.".ãnts. Do not select subcontractors until youhave reviewed all applicable requirements.

OMWBE Gerrification (OPT|ONAL AND NOT SCORED)

lnclude proof of certification issued by the washington state office of Minority and women,s Business Enterprises(oMWBE) if certified minority-, women-, or veterãn-owned firm(s) will be participating on this project. For moreínformation please visit: http://www.omwbe.wa.qov -"' -- r-'rrvrrsrrrrv v

9

Cla lam Cou nty I S a publ tc entity that adheres to all State and Federa laws rdthe treatm ent of inoriti
rega tng

m eS As a pub l¡c e ntity WC do not have a Diverse BuSI NESScl uston Pla
,

n
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Attachment A - RFp Response Forrn
RFF Number: F23-J.!C4û-500

S. Contractor Certífication
ExrcuxvE ORDER lg-{t3 - Wonxens' R¡GHTs

w*sH¡xero.{ srATE Gooos & ssnv¡css coilrRncrs
Pursuant to îhe ttrashingÍon Stata Govennor's Evççs¿¡¡vs order tg-03 {datcd Juno t,t, 20llg" thewashíngton state t .partrncflt of csñmeres ís sattíng to conll/rct uitfi qualiîied entiîics andbusÍnass owiters who certify that tlrlir eøployces ale nat, as a condition af emplryment,subject to mandatøry îndivÍduaÍ arbitratíon cja¡¡sss and class or calleetive actíot- waivçrx.

$otic$tation l{o.: F22-1.t4{O-i00

Prlnt l¡gal name of entityr

gY"#",,,,,,i*,,%
Irfgftaturc of authorizsd frcff¡ofr

Title: çeu¡ty Administrator I HR, Director Placc: port Angeles, WA

I hereby certiÉy, on behaff of tfee ontity ídentilïcd below, ¡s followe {chcck one}:

Ñ lrlo H¡r,u¡roRv r¡uwrftJAf ftq6ffiRATîor{ clruses mo û¡-¡ss ox tor-r,ec¡weAcnor trv¡¡vgns Fon EnP{-t}vÊes" Thi¡ entiff doos {oT requiro *ts errrptoyeee,as a conditicn of ornfroyrnent" 
-to sign õr agr€€ to måndatory individ¡¡¡farbitration crauses or ara¡s or colledãJe actioriweiverc.
(}Ít

n MAHDÂTÕRr ür¡on¡¡suA¡- AnaffRlrTox cr¡r.¡ses AilÐ crlss oR tolLccrnre Acror¡WAlvens poR Eupt-ovees" This antity requires its emptoyeeso as a condition sfcmployment, to sign or ngme to mandåtory individual arbitration etaures orclass or cofleetiya action raivers.
OR

n This elrtity cartifles it has no anployees"

l.E lty tertify, under-panalty ot periury under thc laws of the strte of Vsastriogton,tüat the certificationa hcrein áre dn¡e an¿ correct an¿ irrat I ¡m authorízsd to mahethe¡e csrtif''catfons on betraff üf the entity tisþd nere¡n" 
-

Name; Clallam County

Rich Sill
Printed llame
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7/24/2023

certlñcate Print c¡ty and rtâte whers signed
'fille st person sfgning

Ðate:


