
MEETING AGENDA
CI.ALLAM COUNTY

HERITAGE ADVISORY BOARD
223 East 4th Street, Room 160

Poft Angeles, Washington
June L,2026 - 4:30 p.m.

Heritage Advisory Board meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-275-8782 and use meeting
ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/i/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.qov/meetinqs

Public comment and questions can be directed to the Clerk of the Board at360-417-2256 or
loni. gores@clal lamcou ntywa. gov

CALL TO ORDER/ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT - Please limit comments to three minutes

APPROVAL OF MINUTES: April 6,2026

BUSINESS ITEMS
. Language for time capsule plaque (email suggestions to Clerk by June 23 for July meeting packet)
. HAB grant application for time capsule (seek volunteer to write and submit - due June 23 at 12 p.m.)
. HAB revised rubric - Bryon Monohon
. HAB introduction - Paula Hunt
. Presentation regarding courthouse history - Mike Dohefi

TOURS START- 5:3O P.M.
. Organize tour groups - 5:30 p.m.
. First tour group stafts (Clock Tower) - 5:40 p.m.

. Second tour group starts (Historical Couftroom) - 5:40 p.m

o Tour groups switch locations - 6:10 p.m.

. First tour group starts (Historical Courtroom) - 6:20 p.m.

. Second tour group starts (Clock Tower) - 6:20 p.m.

. Tour groups combined (Historical Lobby) - 6:50 p.m,

. Tour completed at7:20 p.m.

ADJOURNMENT - 7=2O p,m.
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Heritage Advisory Board

Draft minutes
May 4t 2026
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES OF MAY 4,2026

MEETING OF THE HERITAGE ADVISORY BOARD (HAB)
Paula Hunt called the meeting to order at 4:36 p.m., Monday, May 4,2026. Also present were Bryon
Monohon, Nancy Messmer, Lindsey Sehmel and Derrick Eberle. Frank Maybury and Mike Dohefi were
excused.

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA
ACTION TAKEN: Eberle moved to approve as presented, Sehmel seconded, motion carried

APPROVAL OF MINUTES
. April 6,2026
ACTION TAKEN: Monohon moved to approve as presented, Eberle seconded, motion carried
(Sehmel abstained)

BUSINESS ITEMS
. Discussion of courthouse tour and history presentation on June 1

Hunt reported that the courthouse tour has a cap of 10 citizens on a tour at a time. She also noted that
the County may have the single point entry activated by June so once citizens enter in the evening
hours they can't wander around the courthouse without staff members. There will be a brief HAB
business meeting, opening remarks from Hunt, presentation from Mike Doherty and tours on June 1,
2026. All tour participants will be required to complete a waiver form, HAB Members held discussion.

. Discussion of time capsule project
Hunt reporLed that the time capsule is like the current time capsule that is currently located in the
historical lobby. She noted that the time capsule qualifies for HAB funding if it is part of a heritage
project with historical items being placed in the time capsule. HAB Members held discussion. Hunt noted
that not included in the cost would be the plaque on the front of the time capsule.

o Discussion about 2nd call for application for HAB Funding
Hunt reminded the HAB Members that the Board voted to not fund any more applications for 2026 but
the purpose of the HAB is to fund historical projects. Hunt reviewed a draft timeline for a 2nd call for
HAB funding. Sehmel commented that to reach more applicants the publication for the 2nd call for
funding applications should be pushed to after the June 1 courthouse tours so more folks can be
reached. HAB Members held discussion regarding a 2nd call for funding applications.
ACTION TAKEN: Sehmel moved to approve a 2nd call for HAB funding applications for fiscal
year 2O26 with a due date of June 26,2026, Monohon seconded, motion carried (Hunt
voted no)

The Clerk of the Board returned on May 11, 2026 and reviewed schedules in the BOCC Office. It was
determined that June 26, 2026 due date didn't work for staff in the BOCC Offrce. The Clerk of the Board
published the notice for the first auailable due date for staff which was June 23, 2026 at 12 p.m.

. Discussion about outreach
HAB Members held discussion on outreach to the public on what the HAB does and what funding
opportunities are available.

Monohon recommended attending the Clallam County Fair.
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of May 4,2026
Page 2

Sehmel recommended doing a flyer or pamphlet handout on Clallam County history. Sehmel noted that
there may be funding available through the State Depaftment of Archaeology and History Grant,

Messmer commented that the HAB purpose is more than giving away money. The HAB is advocating for
historical restoration, historical projects and connecting people together. Monohon commented that the
HAB would have to piggyback off another depaftment booth at the Fair if the HAB was to do outreach
at the Fair.

Hunt commented that she can talk to the Olympic National Park to see if any plans of doing a
talk about historical places in the park such as the Beaumont Cabin renovated,

Hunt commented that there could be a HAB PowerPoint put to take to a service
group such as Soroptimist. Messmer added that it would be nice and pictures on prior
funded projects.

. Discussion about board trips this summary
Hunt commented that she organized the last 2 trips
the next board trips.

Monohon commented that he would like to tour the Poft

Hunt commented that she would like to tou
several things in the Joyce area that can be

would I someone else

round Tour.

out by
one tou

kers Monohon said there are
r

Members will discuss the board trips again in Ju

GOOD OF THE O
. Eberle provided the 4
. Messmer Cowan Ran
. Hunt commented that a service award on Wednesday

PUBLIC
. Ken nted on the time capsule

N I, 6 at 4:30 p.m

ADJOU adjourned at 5:45 p.m.
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Heritage Advisory Board

HAB Rubric Discussion

Bryon Monohon
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Notes and Thoughts on Rubrics
Bryon Monohon, Forks Timber Museum

April 2, 2026

Rubrics assist in the evaluation of assignments or projects by providing a scoring
opportunity reflecting the expectations, criteria, and quality levels for what is being
reviewed. While a rubric's primary purpose can be to establish fair grading,
transparency, and consistency, it also can provide a window into the logic and
reasoning of the person or people who are scoring the rubric. A rubric can also clearly
show expectations for projects as well as the very values of a community or region. lt is
important (but not always exactingly essential) to have points reflect afair value of the
parameters being scored.

A review of our Clallam County Heritage Grant request rubric shows that we score on

the following criteria (or values, so to speak).

1.) Promotes heritage preservation and history
2.) Historic significance
3.) Urgency of need
4.) Public benefit
5.) Documentation of measurable outcomes
6.) Capacity to complete project
7.) Budget definition
8.) Matching cash and contributions.

This strikes me as reflective of who we are and our values as a county. For a quick
comparison, let's look at a few other historical organizations (and even arts) in
comparison.

Mason County (WA) Heritage Grant Evaluation

1.) Promotes heritage, preservation and history
2.) Benefits public through need, increased understanding, exposure and

experience
3.) Project can be completed using professional standards
4.) lmmediate need or opportunitY
5.) Measurable outcomes
6.) Well defined budget as well as effectively leveraged funding and support
7.) Economic benefit to the county.

Douglas County (KS)

1.) Project impact on heritage conservation
2.) Feasibility of project
3.) Matching resources
4.) Equity consideration
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5.) Project urgency
6.) lnclusion of knowledge sharing, education, or interpretation
7.) Public access
8.) Sustainability/lmpact after award

Oregon Cultural Trust

'1.) Significance and quality of project
2.) Community impact and public benefit
3.) Project management and evaluation
4.) Budget form and narrative

Florida Arts & Culture

1.) Clear mission statement
2.) Clear description
3. ) Establishes partnersh ips/collaborations
4.) Attachments and supporting materials support proposal

5.) Provides services to the community
6.) Provides compelling and specific information about economic impact of

programs

7.) Activities are achievable within the grant period

8.) Educational and outreach components fully serve the constituency and are

appropriate for the program

9.) Appropriate and effective marketing and promotions

10.) Very appropriate number of individuals benefiting from the program/project

11.) Do projects promote or enhance history, traditions, ways of life of symbols

Archaeological lnstitute of America

1 .) Promotes archaeology
2.) Promotes groups mission
3.) Focus on public outreach and education

4.) lnnovation
5.) Appropriate use of funds

Reed College Heritage Programming Grant

1.) Consideration of Diverse Perspectives

2.) Budget Consideration
3.) Partnership
4.) Feasibility
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It is a fair statement that the typical heritage grants scoring rubric contains sections on

project merit and significance, community impact, reach and engagement, feasibility

and project planning, and budget and sustainability. These are generally balanced by

project urgency, the sustainability and long-term impact of the project, and the support

materials presented with the grant request.

My personal thoughts:

I think our criteria is fine and, in the end, it is just a scoring mechanism and probably is

not going to be of interest except on rare occasions. I prefer the concept of each
proposal having its own page in review per reviewer and then once the projects are

scored initially, they can be tabulated and be included upon a master rubric. I find that

Mason County's use of portrait formatting is easier to use and visualize than our current

use of landscape formatting. I think that our forms could have a line or two for an

adjudicator to write down personal thoughts as there are moments when there are

factors that are not quantitative in nature that come to play or have tangible value. I am

sure that our number valuing system can be a bit more refined than it is either with more

clarity in what the score means or a smaller score to minimize variability. Still, if a judge

is consistent the larger score values should not matter but it does not take much to

come up with scenarios that would be problematic. A good example would be a judge

giving twos across the board with the occasional ten thrown in that would impact some

averages. Ranked project order for each project from each judge would likely be an

easy way to avoid this scenario.
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Mason County Heritage Grant Evaluation

Date: _J_J_
Applicant:

Project Description:

Proposed Cost: $

Approved Cost: S

Project Ranking Criteria Element Score

Promotes heritage, preservation and history in Mason County

(25 pts. maximum)

Public benefit, shows public need and scope and will increase

public understanding, exposure and experience of Mason County

History.
(20 pts. maximum)

Applicant has the capacity to complete the project using

professional standards.
(L5 pts. maximum)

lmmediate need or opportunity and relates to applicants mission

and /or goals.

(15 pts. maximum)

Measurable outcomes
(10 pts. maximum)

Well defined budget as well as effectively leveraged funding and

support from other sources (total project costs, i.e. grant amount
plus hard and soft match, enhancing historic visibilty).
(3-0 pts. maximum)

Economic benefit to Mason County.

(5 pts. maximum)

Total Score
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SEED GRANT APPLICATION SCORING RUBRIC

scoRE oF 5 scoRE oF 3-4 SCORE OF 1.2

HERITAGE
MNCOUN&

CRITERIA

(ASSOCTATED

APPLTCATTON QUESTTO NS)

FEASIBILITY

(QUESTTON 1, BUDGET)

IMPACT

(QUESTTON 2)

PUBLIC BENEFIT

(QUESTTON 3)

Logicat and strong
a[ign ment between project
budget, goal"s, and
activities. Demonstrates a

clear and complete project
ptan and budget. Project
distinguishes itself f rom
others.

Relative to project scate,
project witi profoundty
impact the conservation of
heritage in Dougtas County.
Project has a broad and
significant benefit to either
specific communities or the
pubLic.

Project engages and is futty
accessibte (within reason)
to Douglas County
residents and visitors.
Offers ample opportunities
to engage with the project
and/or heritage resource.
Strong and clear focus on
publ.ic outreach,
educationaI opportunities,
and/or connection with the
community.

Some atignment between
project budget, goals, and
activities. Demonstrates a

generaI project ptan and
budget, deficiencies or
overestimations exist withi n

toterabte range. Project
appears achievable despite
gaps or leaps.

Project will have some
impact the conservation of
heritage in Douglas County.
Project has a narrower
scope but witL have some
benefit to either specific
communities or the pubtic.

Minimat atignment between
project budget, goals and
activities. Project ptan and
budget are unclear and
may [ack sufficient detait.
Project outcomes are
untiketyto be achieved in
the project's current form.

Project witt have tittte
impact the conservation of
heritage in Douglas County
Project has a limited
benefit to either specific
communities or the pubtic.

scoRE oF 0

No atignment between
project budget, goals and
activities. lnsufficient
information to app ro priately
gauge feasibitity.

Project has no
demonstrated impact or
benefit to heritage
conservation in Dougtas
County.

Project engages and is

accessible to Dougtas
County residents and
visitors, al.though access to
the project may be timited
in scope. Offers some
opportunities to engage
with the project and/or
heritage resource. May
include some pubtic
outreach, educationaI
opportunities, and/or
connection with the
community.

Pubtic access and
engagement are [imited for
this project. There may be
some opportunity to learn
more and engage with the
project and/or heritage
resource, but these plans
are not specific or
unconvincing.

No demonstration of pubtic
benefit for the project.
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rcffffi TARGET GRANT APPLICATION SCORING RUBRIC

scoRE oF 5 scoRE oF 3-4 SCORE OF 1.2

HERITAGE
@NSRVArcN COUNCI

CRITERIA

(ASSOCTATED

APPLTCATTON QUESTTO NS)

FEASIBILITY

(QUESTTON 1, BUDGET)

IMPACT

(QUESTTON 2)

PUBLIC BENEFIT

(QUESTTON 3)

Logicat and strong
atign ment between project
budget, goats, and
activities. Demonstrates a

clear and comptete project
plan and budget. Project
disti nguishes itse[f f rom
others.

Relative to project scate,
project wi Lt profoundty
impact the conservation of
heritage in Dougtas County.
Project has a broad and
significant benefit to either
specific communities or the
pubtic.

Project engages and is futLy

accessibte (within reason)
to Douglas County
residents and visitors.
Offers ample opportunities
to engage with the project
and/or heritage resource.
Strong and clear focus on
pubtic outreach,
educationaI opportunities,
and/or connection with the
community.

Some aLignment between
project budget, goals, and
activities. Demonstrates a

general project ptan and
budget, deficiencies or
overesti mations exist within
tolerabte range. Project
appears achievable despite
gaps or leaps.

Project wit[ have some
impact the conservation of
heritage in Dougtas County.
Project has a narrower
scope but witt have some
benefit to either specific
communities or the pubtic.

Minimat atignment between
project budget, goals and
activities. Project plan and
budget are unclear and
may tack sufficient detait.
Project outcomes are
untikety to be achieved in
the project's current form.

Project witt have litt[e
impact the conservation of
heritage in Dougtas County
Project has a limited
benefit to either specific
communities or the pubtic.

scoRE oF 0

No al"ignment between
project budget, goats and
activities. lnsufficient
information to ap p ro priatety
gauge feasibitity.

Project has no
demonstrated impact or
benefit to heritage
conservation in Dougtas
County.

Project engages and is
accessible to DougLas
County residents and
visitors, atthough access to
the project may be timited
in scope. Offers some
opportu nities to engage
with the project and/or
heritage resource. May
include some public
outreach, educationaI
opportunities, and/or
connection with the
community.

Pubtic access and
engagement are limited for
this project. There may be
some opportunity to learn
more and engage with the
project andl or heritage
resource, but these plans
are not specific or
unconvincing.

No demonstration of pubtic
benefit for the project.
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EQUITY

(QUESTTON 4)

URGENCY

(QUESTTON 5)

SUSTAINABILITY

(QUESION 6)

MATCH!NG RESOURCES

(BUDGET)

Project centers under-totd
stories or narratives of
BIPOC, immigrants or

refugees, LGBTQ+ or other
margina[ized communities.
lmpacted communities wit[
be leading or directly
involved with the project's
deve[opment, execution,
and promotion.

Urgent action is needed.

Without funding, the
heritage resource wit[ soon

be [ost.

Project witt have exemptary
maintenance or support to
ensure the sustainabitity or

impact of the project after
grantfunds have

compteted.

Project features under-totd
stories or narratives of
BIPOC, immigrants or

refugees, LGBTQ+ or other
margina[ized communities.
Project may include some
involvement by impacted
communities, but this may

be timited to a portion of
the project's scope.

Timety action is supported
by the proposat. Funding

would be important, but is
not critica[, to the
protection of the heritage

resource

Project wit[ have adequate
maintenance or support to
ensure the sustainabitity or

impact of the project after
grant funds have

completed.

Project mentions under-
told stories or narratives of
BIPOC, immigrants or

refugees, LGBTQ+ or other
marginalized communities
It is not clear if lmpacted
communities witt be

involved with this project.

Action is supported bythe
proposat, but immediate
action is not necessary.

Project witt have may have
some maintenance or

support to ensure the
sustainability or impact of
the project after grant funds
have compteted, but ptans

may not be ctear.

Matching resources are
timited and represent a
smal[ percentage of the
project budget. The project
is heavity reliant on grant
funds and timited external
resources are availabte.

Project does not mention or
elevate under-to[d stories
or narratives of BIPOC,

immigrants or refugees,

LGBTQ+ or other
marginatized communities.

Urgency is not defined or is

unconvincing.

Project wiLL not be
supported in any
reasonable way after grant
funds are compteted.

No matching resources or
externaI support are
presented for this project.

Matching resources are
avaitable and represent a

significant percentage of
the project budget.
Appticant and/or partnering
organizations are invested
in the project through a

demonstrated match of in-
kind contributions and/or
cash match. Grantfunds
witl. be greatty magnified
with this project.

Matching resources are
avaitabLe and represent a

smaller, yet stitt
significant percentage of
the project budget.
Appticant and/ or partnering
organizations propose in-
kind contributions and/or
cash match that witt extend
grant funding.
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T

Cultural Development Application
Assessment Rubric

ACGESS
Application Category

The following rubric shall accompany the Cultural Development program guidelines. Applicants are advised to use the descriptive qualities in

crafiing an application. Panelists are advised to use the same descriptive qualities to assign a score for each application section. These are
project-based applications.

Funded Access projects make culture broadly available to Oregonians by removing barriers to opportunities, Access projects can include public
exhibits/artworks, new/increased access to cultural programming and outreach to new/underserved communiiies, among others.

tI

Significance of Project
20 points

lxplain the significance of the
barriers to cultural opportunities
in your community. How will this
project address those barriers?

Project Quality & Design
2O points

Define the quality of your project-
its scope, time, and budget
allocations. Describe the design
process- how will the project help
accomplish the strategic
objectives of your organization?

Non-competitive

Community-specific barriers to
cultural opportunities poorly
defined. Significance of project to
community unclear.
Project activities do not directly
address community-specif ic
barriers to cultural opportunities.

Non-competitive

Project quality insufficiently
illustrated by project scope
(definition of roles,
responsibi lities, costs involved).
Project vaguely supports the long-
term strategic objectives of
organization.

Competitive

Community-specific barriers to
cultural opportunities defined.
Signif icance of project to
community described.
Project activities address
community-specific barriers to
cultural opportunities.

Competitive

Project quality adequately
illustrated by project scope
(definition of roles,
responsibilities, costs involved).
Project reasonably supports the
long-term strategic objectives of
organization.

Hiqhly Competitive

Community-specific barriers to
cultural opportunities clearly
identified and def ined.
Signif icance of project to
community clearly described.
Project activities clearly address
community-specific barriers to
cultural opportunities.

Highly Competitive

Project quality clearly illustrated
by project scope (definition of
roles, responsibilities, costs
involved). Project directly
supports the long-term strategic
objectives of organization.

1

H
F



Community lmpact &
Public Benefit

30 points
Describe the change that will
result from this project within the
project period. How will increased
access to cultural opportunities
impact your community?
lnclude intended outcomes and
who will benefit (include
population/geogra phic scope).

lf your organization has developed
goals around diversity, equity, and
inclusion, how does this project
help achieve these goals?

Project Evaluation
20 points

Who will measure the project's
success and what indicators will
they use? Referencing your
submitted project timeline,
identify key benchmarks for
stated project outputs (number of
participants, demogra phics,
deliverables) and outcomes
(change in engagement of
community members in area of
service, barriers diminished, value
of culture to community
increased, other shifts in attitude
or behaviors).

H
('l

Non-competitive

Project partially demonstrates
meaningf ul public value. Project
activities not designed to engage
constituents in area of service.

lf organization has identified
diversity, equity, and inclusion
goals, there is little alignment with
stated project goals.

Non-competitive

Evaluation plan poorly articulates
why the project was determined
to be successf ul. Evaluation plan
unclear. Project timeline not
referenced. Project outputs and
outcomes not def ined. Evaluator
not identified.

Competitive

Project demonstrates meaningful
public value. Project activities
designed to engage constituents
not currently supported in area of
service.

lf organization has identifled
diversity, equity, and inclusion
goals, there is alignment with
stated project goals.

Competitive

Evaluation plan articulates why
the project was determined to be
successful. Evaluation plan
described in relation io project
timeline. Project outputs and
outcomes provided but not
distinguished. Evaluator identified
and may objectively assess project
s uccess.

Hiqhly Competitive

Project specifically demonstrates
meaningf ul public value. Project
activities clearly designed to
engage constituents not currently
supported in area of service.

lf organization has identif ied
diversity, equity, and inclusion
goals, there is clear alignment
with stated project goals.

Highly Competitive

fvaluation plan clearly articulates
why the project was determined
to be successf ul. Evaluation plan
in place to measure change over
the f unding period. Project
timeline referenced. Project-
specific outputs and outcomes
clearly def ined. Evaluator can
provide objective assessment of
project success.
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Organization and Project
Management

1O points
ldentify the qualifications and
effectiveness of professional staff
and board to support the
organization's mission,
programming and services,
including: organization's ability to
plan and evaluate project
progress; evidence of effective
financial management and health
(including maintaining appropriate
organizational budgets and the
ability to address f inancial
challenges).

Non-competitive

Explanation of organization and
project management shows:
1) Staff and Board lacking
appropriate qua lif ications;
2) Ability to monitor project
progress unclear;
3) Little evidence of fiscally
responsible and healthy
organization.

Competitive

Explanation of organization and
project management shows:
.l) Staff and Board reasonably
qualif ied;
2) Adequate ability to monitor
project progress;
3) Reasonable evidence of f iscally
responsible and healthy
orga nization.

Highly Competitive

Explanation of organization and
project management shows:
1) Staff and Board highly qualif ied;
2) Clear ability to monitor project
progress;
3) Clear evidence of fiscally
responsible and healthy
organization.

3
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Ftorido
ARTS A CULTURE

Florida Division of Arts and Culture

Scoring Rubric for

General Program Support and Specific Cultural Project Applications

How to use this rubric

Grant panelists will receive a copy of the rubric as a part of their panelist training materials. The rubric will be employed to ensure as

fair and unbiased a panel process as possible. The scoring mechanism defines each of the four criteria scored by panelists: Quality of

Offerings, Reach and lmpact, Track Record, and History and Heritage Promotion. Within each criterion, benchmark descriptions and

corresponding point values are listed to serve as a guide in the scoring process.

Grant applicants can use the rubric as a guideline in completing their applications.

Overall considerstion for the applications:

Scoring Rubric for General Program Support and Specific Cultural Projects Applications, eff .11./2025
Rule 1T-1.036, Florida Administrative Code

H{

90 - 1-00

B0-89
60-79

40-59

0-39

Strongly demonstrates public value of arts and culture. Strongly merits investment of State of Florida
funding.
Demonstrates public value of arts and culture. Merits investment of State of Florida funding.
Satisfactorily demonstrates public value of arts and culture. Does not strongly merit investment of
State of Florida funding.
Does not sufficiently demonstrate public value of arts and culture. Does not merit investment of State
of Florida funding.
Makes an incomplete and/or inadequate case for the public value of arts and culture. Does not merit
investment of State of Florida funding. lnformation is confusing, unclear and lacks specific details.

Weak

Excellent

Great
Good

Fair

Value Description Score



Quality of Afferings (Up to 40 Points)

The following application information will be considered when evaluating an application for Quality of Offerings:Applicant Mission

Statement, Applicant Goals/Objectives/Activities, Programming/Project Description, Partnerships and Collaborations and Required

Attachments and Support Materials. Note: An application should not be considered if it indicates lack of compliance with all state and

federal laws. This is also the case with regard to the applicants' activities, including non-grant funded activities, that are of such a

nature that the applicant would be in violation of Florida Statute Chapter 847 if a minor were to be present.

Scoring Rubric for General Prograrn Support and Specific Cultural Projects Applications, eff . tt/2025
Rule 1T-1.036, Florida Administrative Code

H
@

Minimal and unclear
pa rtnersh ips/colla borations
Required Attachments and Support
Materials are unclear

Mission statement does not clearly
describe orga nization and
programs/activities do not fully
support the mission
Proposed progra m i ng/project a nd

their relevance to the intended
participants, audiences and

communities are unclear

Limited
pa rtnershi ps/col la borations
Requlred Attachments and
Support Materials
demonstrate programming

Mission statement
describes organization and
programs/activities do not
fully support the mission
Describes proposed
progra mi ng/project a nd

their releva,nce to the
intended participa nts,

audiences and

communities

Clearly describes proposed
program ing/project a nd

their relevance to the
intended participants,
audiences and communities

Clearly describes
pa rtnerships/colla borations
Required Attachments and
Support Materials clearly
demonstrate programming

Mission statement describes
organization and
programs/activities ful ly

support the mission

Mission statement clearly describes
organization and programs/activities
fully support the mission

Clearly describes exemplary
proposed programming/project and

their relevance to the intended
participants, audlences and

communities

Extensive and clearly describes
pa rtnersh ips/colla borations
Required Attachments and Support
Materials clearly dem,onstrate
exemplary programming
Score

33 - 40 points 24 - 32 points 76 - 23 points 0 - 75 points



Reach and lmpact (Up to 35 Points)

The following application information will be considered when evaluating an application for Reach and lmpact: the number of proposed

events, opportunitiesfor public participation and countiesserved; location and reach of the programming/project; estimated numberof
individuals, youth and artists benefiting; marketing/promotion/publicity plans and audience development/expansion; and
programming/project impact narrative.

Scoring Rubric for General Program Support and Specific Cultural Projects Applications , eff .1,112025
Rule l-T-1.036, Florida Administrative Code

H
\o

Provides minimal arts and
cultural services to community
or service area

Describes very minimal
economic impact of
programslprojects or is not
measurable

Very minimal activities are
proposed and/or serious
concerns about the achievability
within the grant period
Very minimal educational and
outreach components do not
serve the constituency and are
not appropriate for the
progra m(s) or project{s)

Provides arts and cultural
services to community or
service area

Describes limited economic
im pact of progra ms/projects
that relate to the organization's
mission

Limited activities are proposed
and/or concerns a,bout the
achievability within the grant
period
Limited educational and
outreach components serve the
constituency and are minimally
appropriate for the program(s)
or project(s)

Provides significant arts and
cultural services to community
or service area

Demonstrates significa nt
economic impact of
progra ms/projects that relate
to the organization's mission

Reasonable activities are
proposed and are achievable
within the grant period

Educational and outreach
components serve the
constituency and are
appropriate for the program(s)
or project(s)

Provides vital arts and cultu,ral
services to cornmunity or service
area

Provides compelling and specific
information about extensive
economic impact of programs /
projects that relate to the
organization's missio'n

Extensive activities are proposed

and are achievable within the
grant period

Educational and outreach
components fully serve the
constituency and are appropriate
for the program(s)or project(s)

28 - 35 points 27 - 27 points 74 - 20 points 0 - 73 points



Reoch and lmpact (cantinued)

Scoring Rubric for General Program Support and Specific Cultural Projects Applications , eff . tt/2125
Rule 1T-1.036, Florida Administrative Code

N)o

Very limited and minimally
effective
ma rketing/promotion/publicity
and audience
developme nt/expa nsion efforts
Very minimal number of
individuals benefiting from the
program/project

Limited and minimal{y effective
ma rketi ng/promotio n/pu b licity
and audience
development/expa nsion efforts

Minimal number of individuals
benefiting from the
programlproject

Appropriate number of
individuals benefiting from the
program/project

Appropriate and effective
marketing/promotion/pu blicity
and audience
development/expa nsion
efforts

Very app,ropriate number of
individuals benefiting from the
program/project and/or serving a

ru,ral community or heritage site.

Very appropriate and effective
marketing/pr0motion/publicity
and audience
developmentlexpansion efforts

28 - 35 points 27 - 27 points 74 - 20 points 0 - 73 points



Track Record (Up to 20 points)

The following application information will be considered when evaluating an application forTrack Record:the applicant's reporting history

and current compliance; Operating and Programming/Project Budget; and Fiscal Condition and Sustainability.

Scoring Rubric for General Program Support and Specific Cultural Projects Applications , eff . !tl2O25
Rule 1-T-1.036, Florida Administrative Code

N
H

Multiple concerns about the
ability of the applicant to carry
out the progra mming/project
during the grant period and

sustain it after the grant period

Multiple concerns about the
organization's fiscal stability and

ability to carry out the proposed

activities given the operating
budget, grant proposal budget
and fiscal information

Multiple concerns about the
applicant's reporting history and

current compliance

Concerns about the
organization's fiscal sta bility
and ability to carry out the
proposed activities given

the operating budget, grant
proposal budget and fiscal
information

Concerns about the
applicant's reporting history
and current com.pliance

Concerns about the abil.ity

of the applicant to cary out
the programming/project
during the grant period and

susta,in it after the grant
period

Very minimal concerns about
the applicant's reporting
history and current
compliance

Very minimal concerns about
the ability of the applicant to
carry out the
progra mming/project d u ring
the grant period and sustain
it after the grant period

Very minimal concerns about
the orga nization's fiscal
stability and ability to carry
out the proposed activities
given the operating budget,
grant proposal budget and
fiscal information

Exemplary reporting history and
current compliance

Very confident in the a'bil,ity of
the applicant to carry out the
prcgramm ing/project du ring the
grant period and sustain it after
the grant period

Score:

Very confident in the
organization's fiscal stability and
ability to carry out the proposed

activities given the operating
budget, grant proposal budget
and fiscal information

75 - 20 points 70 - 74 points 5 - 9 points 0 - 4 points



History and Heritage Promotion (5 points)

Does the applicant's activities and or project promote or enhance Florida's history, heritage, traditions, ways of life, or state symbols,

which are defined as one of the symbols designated bythe Florida Legislature in Chapter l-5, Florida Statutes?

Five points are awarded if the question is answered bythe panelin the affirmative.

Scoring Rubric for General Program Support and Specific Cultural Projects Applications , eff . Lt/2025
Rule 1T-1.036, Florida Administrative Code

N
N



Archaeological Institute of America
Outreach and Education Committee

Society Outreach Grant Program Rubric for Award Decisions*

* The selection process is heavily guided by the evaluation rubric well as a consideration of the holistic impact of each program.
AIA Mission: Tlre AIA promotes archaeological inquiry and public understanding of the material record of the human past to foster an appreciation of
diverse cultures and our shared humanity. The AIA supports archaeologists, their research and its disserninatiorr, and the ethical practice of
arclraeology. Tlie AIA educates people of all ages about the significance of arclraeological discovery and advocates for tlre preservation of the world's
archaeological heritage.

N)(,

Very Good/Outstanding
(4j

Archaeology is promoted
through hands-on activities.

Clearly supports the AIA's
mission, including by

fostering an appreciation of
diverse cultures and our

shared humanitv.
Emphasizes outreach and
education to a group that

would normally have
limited or no access to such

an opportunitv.
Innovative beyond regular
lecture program, replicable

by other Societies, no
previous AIA Society

Outreach Grant received,
impact continues after the

actual event.

All funds put to appropriate
use (materials, travel,

honoraria, advertisements,
publicify, etc.) and

partnerships established for
additional resources, such

as funding, space, or
publicity.

Good
(3)

Introduces
participants/audience to

archaeologv.
Clearly supports parts of

the AIA's mission.

Emphasizes outreach and
education to a group.

Innovative beyond regular
lecture program, replicable
by other Societies. If AIA

Society Outreach Grant
previously received, also

includes additional
component(s).

All funds put to appropriate
use (materials, travel,

honoraria, advertisements,
publicity, etc.).

Marginal
(2\

Somewhat related to
archaeology.

Somewhat supports the
AIA's mission.

Somewhat related to
outreach and education.

Somewhat innovative
beyond regular lecture

program, such as with new
audience, new partnership,

additional educational
programs, increased

visibility. Perhaps received
agrant in the past and
includes no additional

comoonent(s).
Some of funds put to

appropriate use (materials,

. Iravel, honoraria,
advertisements, publicity,

etc.).

Poor
(1)

Not related to archaeology

Does not support the AIA's
mtsslon

Not related to outreach and
education.

Not innovative beyond
regular lecture program

Funds not appropriately
used (event planners,
standard lecture, etc.).

Promotes archaeology

Promotes AIA's mission
(see mission below)

Focus on public outreach
and education

Innovation

Appropriate use of funds



Heritage Programmitg Grant (HPG)
For approval, a proposal must meet all criteria in the Mission Alignment Categories, and score 6 out

of the 8 available points, including at least 1 point in each of the four Project Alignment Categories.

Mission Ali gnment Cate gories

All programs must meet all of the following criteria for approval:

o Outcomes; Outlines clear outcomes and objectives that are in alignment with HPC'S mission to foster

meaningful engagement with and deepen our collective appreciation for the campus community's cultural

wealth
o trmpact Assessment: Outlines method for measuring and assessing the project's progress towards its objectives

e Accessible Reach: Provides specific strategies for accessible engagement with all members of Reed community

Pro Ali t Cate

Feasibility: Does the

proposal proaide a realistic

and utell-planned euent or

project?

Partnership: Does the

proposal engage zoith snd

promote cross-campLls

collaboration

Consideration of
Dioerse Perspectioes:
Does the ptroposal

acknowle d ge, r es pec t, an d

incorporate dizterse

ttiewpoints I exp er iences?

Budget Consideration:
Does the budget align with
the goals and scope of the

euent or project?

Details a realistic timeline
that addresses g!! logistical
considerations and ability
to effectively manage the

project within the budget
and resources available

Demonstrates active
aftemots to oartner with

different groups,
departments, clubs,

organizations, and/or
individuals across campus

or provides reasonable

iustification for solo effort

2 Demonstrates an

understanding of and/or
sensitivity to different
culturai, social, and

identity-based
perspectives

Provides a clear and

reasonable outline of the

project budget with
justification for each

expenses' relation to the

expected outcome

Demonstrates p!449 to

partner with different
groups, departments,
clubs, organizations,

and/or individuals across

camPus

Details a realistic timeline
that addresses some but

not all losistical
considerations and ability
to effectively manage the

project within the budget
and resources available

1 Demonstrates some
understanding of and/or

sensitivity to different
cultural, social, and

identity-based
perspectives

Provides a somewhat clear
and reasonable outline of

the project budget with
justification for each

expenses' relation to the

expected outcome

Does not demonstrate
attempts or provides

justifi cahion to partner
with different groups,

departments, clubs,
organizations, and/or

individuals across campus

Details an unrealistic
timeline that does not

address logistical
considerations and ability
to effectively manage the

project within the budget
and resources available

Does not orovide a clear

and reasonabie outiine of
the project budget with

justification for each

expenses' relation to the

expected olltcome

0 Does not demonstrate an

understanding of and/or
sensitivity to different
cultural, social, and

identity-based
perspectives

SCORE; /8

24



SCORING GUIDE

Proposals for the OID Mission Grant are reaiewed by the Office for lnstitutional Diaersity teant

A proposal must score a category A classification, in addition to a score of 6 points or higher for approaal.

A proposal with a category A classification must score 4 points or higher for further consideration*

Aproposalzoith a category B classification must score 6 points orhigher for further consiileration*

A proposal zuith a category C classification must score 8 points fot consideration"

0 1 2 3 4 5 6 7 8

Meets
Mission

Needs

Imptoaement

Does not
meet mission

Red:

Yellout:

Green:

Proposal uot eligible

Proposal eligible for flrther consideration*

Propasal eligible for qpproasl**
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Heritage Advisory Board

Introduction
Paula Hunt
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BnHrnD THE Crocr TowER:
+*- Inside Clallam County's Historic Courthouse -' --*-**

Pholo couttes! Clall,m Counly

,.:lec .

o
o l}$'f liic'r'2

r Paula Hunt

uisTi{titl'3
. Mike Doherty
. Nancy Messmer

. Bryon Monohan

O i'ffirflff:r
. LindseySehmel

Clallam County Heritage Advisory Board

5/26/2026

1

WHO WE ARE AND WHAT WE DO

.;;;;;il*%;',,u -
Grant Program

o Clallam Connty historic clektower pmewation

. Port Angels Fine Arts Center storagp for Esther Webster work

e New Dungenss Lighthouse

. Quillayute Tribol Schml digitiation of historic dmuments

. DungpnsSchml improvements

'b

4

i cSFr'"

t
ot

* How the grant program works

* Projects receiving grants

' --** June l,2026 'a.-

*

t * Application period closes

at noon on June 23

2
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Clallam County
Heritage Fund
Grant Program

June 1,2026 *-

Current application period closes

at noon on June 23

5/26/2026
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Heritage Advisory Board

Courthouse History
Mike Doherty
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CLALIAM COUNTY GOVERNMENT

The United State Congress divided Oregon Territory and established the Territorial Government of

Washington on Marcliz, 1g53. At that time, Jefferson County included all of the north Olympic Peninsula.

In 185a, Jefferson county was divided to create clallam county.

After the movrd, the County governmerrt r:9q1ted spaee in several Port fig.u.l."t buildings' Later, the Catholic
-tr--icfilon 

the hill at seeond and Lincotn.{where the Carnegie LibSary building now stands) was purchased'

Traditionally, courthouses are designed'to provide for efficient administration of government as wetl'as to

demonstrate respect for our system of law. An appropriate buildinE was needed" in 1902, the :

Commisrioners asked the City of Port Angeles for land at Third and Lincoln where the original map of the.
port Angeles Town site designated land for a pr.rblic put'pose; An Act of Congress granted. the propefi to,

Clagarntounry" Twelve years later a contraet for $571688 was awarded for the construction of a

;u}frffiffi,;rthouse. ihe handsorne brick buitoing wltn is irnpressive clock tower remains in use today"

fo prwide mirre space for government sel'vices, a new courthouse building was constructed to the east,

side of the old courttrcuse in me late 1970's.

in the early days of Clallam eounty, the purppse of the government was to primarily enforeq public safety

laws and t6 nufta ffails and roads. Since horses and pack animals were the primary mode of land ,

tiansportation, trails spread across the Peninsula. County government was.responsibfe'for keeplt.lg the

trails open and settlers helped maintain thern. Soon the trails were widened into roads for horse-drawn

wagons.

in tfre early days, the County governmentis only soulrce of ?ncome was frcrn an assessment of $2 per year

fronr landowners" Most residents paid'their debt by wo4inS for a.day on r,sad improvement projects.

From 1g60 until 1g76, Clallam county had a form of government that is typical of mosl counties in the

United States - three Commissioners are eleeted to be the eonrbined exeeutive and legislative leaders of

County governrnent. Other elected officials include Assessor, Auditor, Clerk, Proseeuting Attorney, Sheriff,

Treasurer, Direetor of eomnnr:nifii Development, and Judges of the District and Superior Coutts"

In 1"976, the citizens of Clallam Coung voted to adopt a "Home Rule Chatter" form of government" The

three, County Commissioners form of leadership was retained. The other eleced officials, with the

exception of the County elerk who is appointed, were also retained"

The eharter is reviewed every I years by 15 elected eharler Review eomrnissioners"

30
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State's First
frorrr a Gorrrlty

llere is an outline gf sonre of the signifieant and interesting:
histolical events which were hot topics of cussin' and discussi*
it Otaltam eoun(y during each of Washington state's first lO0
years.

lOO Years
Persp.ective

1909 - Mount Olyrnpus National Monumertt is esta-blished.
on 615,000 acres of t'he Oiytnpia Peninsula.

[91O - Olympic Fower Co. beEins building a power dam on
the Ehffha to serve lhe regign fiom Blerner-ton and its Naval
Shipyard to Cape Flattery.

1911 - T{re Sequrm Fre,fs cornmences publication.
1912 ; Miehael EArleE builds a world.class wilderness spa

at Sol Duc.
1.8€9 *

1$91+

gt'dver elwefaq* 
"ee 

oi+e,the $mric

::
setviee stuG bgtsseen se"'

tlte' llotel-Sific.Iair: ai 'the-.

of tile World orgaaizerq 4t.
raikoad berween Foa

that is to become par.t of tliq
,Fegple escort the "VVo'bblires'l

U,E. A:*uy fornes a
irljiuen'e,e auird

and shipeqrg,

iata
board'

dtrtstmas
of the Fen

llarrlson proclaims Washing*on

Cathotle at Se-

e$ts.

19tr3*
ternBt t{t

and Fort

Suil dp a'i';6s6ire siaiionon'Waa'd'ah'
back o$sfreet



Continued from front of sheet

1930 - Crescent Loggring Co. lays off 500 workers at Port
Angeles.

1,931-Crown Zellerbach cuts back its work week as an j

unemployment office opens at Port Angeles
1932 - St. Andrew's Episcopal Chgrch offers one meal a day I

to the needy, and the Red Cross diseibutes government j

surplus flour to needy families; banks refuse to Cash county..i
walTants.

Stadlum on

,rhe u-s:

'191t2;

bltHand

brilgs g$d.'d-o.q{t rgf;,,Igtli}gry. -

bya

1959 - Construction starts on the ?,860-foot Hood Canal
Floating Bridge; new Coho ferry begins year-round sewice bet-
ween Port Angeles and Victoria.

1960 - A ship headed for the Galapagos Islands'with set-
tlers seekingr to start a self-supporting colony stops in Port
Angeles to complete outfitting before heading to sea.

1961 :_ Peninsula College is established on the Port Angeles
Itrigh School carnpus.

1962 - Port Angeles celebrates the Gentennial of its foun-
ding by Victor Smith

;1{163 - Practica.trlv all businesses elose and events are
:caric6led in Clallam County on a d,ay of mourning for slain
President lohn F. Kennedy.

L964 - Jaeob Hall, Chief Whitefeathet of the Jamestown
Klallams, dies.

. 1965 - Peninsula College builds its owri campus.

. 1966 - A. nationally syndicated column tontihg'Se-quim as an
ideil retirctnent spot brings 3;000 inqufuids in one wdek. '

t96Z - Mill at Garlsborg shuts dovrn for good.
1968 - U.S. Coast Guard Cutter 'Winona rettrns to Pofi

Bo-ld! iqsqes a talrdfiiark:tui-

diopped
pow..er"Flant site"
: rESfQ:,Nsithem

, &UIIA.ari,Ait
'€fe6n$oii*.

porf in

House at

theEtdlam

of 'S-'eiqiiinr'wius

, "l . r'.. ' ..

abditktrls iG atterribt'to
.1:_ ,-.it

rin CIly.qr()ic,Slii M-dOai 
"

'. .'i rl ',

the old Corirlhouse. at
...t' ...

Researched
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Cla lla m Cou nty Cou rthouses
A History in Photographs

From 1854

First Clallam County Courthouse, 1887
Whiskey Flats, New Dungeness

I

5/26/2026
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The election of
November 4, L890,
resolved a period of
intense civic competition
between Port Angeles,

New Dungeness, and
Port Crescent for the
seat of county government

-- -l.'*r

Fascimlle of Courlhouse al New Dungeness

1-They Came to the Dungeaest

\
3
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Catholic Ch u rch

used as courthouse

I i
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Lincol n Street Pre-1915
Former ch u rch/cou rt-
house at left

Jt]_

Laying the
Cornerstone

19 15

Cou rthouse
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lillt

Dedication of Clallam County Courthouse
June 14, IgtS r

Cornerstone of Port Angeies,

High School Was laid in t9t2
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Aud itor's
Office

c 191s

5/26,/2026
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Treasurer's
Office

c 1915
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Treasurers Convention, 1915
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Flagpole
Post- 14 June L9L4

5/26/2026

42
10

19

Carnegie Library, High School

And Courthous€, c 1919
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Aerial view of
Port Angeles
c 1931

This aerial t,iet' of Pott Angcles featrres i{tnsevclt liigh School in the center of the

phdlogrnph behind the courtllrrtse. Peahorly {)reck mcirndcrs utrtler the ivo,rde.l rrcr' Rrilroad

later built behiml a hulklreril rvherc: thc rrilroacl trestie runs nlong tilc wrrerfr<nt-

5/26/2026
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Cou rthouse
Addition

G rou nd brea king
1980
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Basement
co n stru cti o n
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Second Floor
Construction

1980
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E 4th Street
E ntra nce

1980
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