
CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MINUTES OF JANUARY 8,2026

MEETTNG OF THE LODGING TAX ADVISORY BOARD (LTAC)
Commissioner Ozias called the meeting to order at 2 p.m., Thursday, January 8,2026. Also, present were
Beth Pratt, Sean Coleman, Victoria Jones, Christi Baron, Lissy Andros and Katie Fenner. Craig Jaeger and
Commissioner Johnson were excused,

REQUESTS FOR MODIFICATTONS/APPROVAL OF AGENDA
ACTION TAKEN: Andros moved to adopt the agenda as presented, Pratt seconded, motion
carried

APPROVAL OF MINUTES
o November L3,2025
ACTION TAKEN: Coleman moved to approve the minutes as modified, Andros seconded,
motion carried

BUSINESS ITEMS
a. City of Port Angeles, Sequim, Forks and Jefferson County Lodging Tax Funding 2O26

allocation discussion
Commissioner Ozias provided a brief explanation of the business item regarding Lodging Tax Funding 2026
allocations discussion

Courtney Bornsworth, City of Poft Angeles, provided a report of the City of Port Angeles 2026 allocations.

Barbara Hanna, City of Sequim, provided a repoft of the City of Port Angeles 2026 allocations

Caryn Depew, City of Forks, provided a repoft of the City of Port Angeles 2026 allocations.

Dan Ventura, Jefferson County, provided a report of the City of Port Angeles 2026 allocations,

b. Review of financial LTAC projections
Mark Lane, Chief Financial Officer provided a financial update, LTAC Members held discussion regarding
the financial report and 2026 allocation (2"d call).

c. Notice calling for 2O26 Hotel/Motel Funding applications (2nd call 2O26)
Commissioner Ozias provided a brief explanation on a 2nd call for 2026 HotellMotel Funding application (2"1
call), Gores noted that the callfor application willend on February t3,2026 at 12 p,m.
ACTION TAKEN: Andros moved to issue the notice, Praft seconded, motion carried

d. Tourism Plan update - Marsha Massey
Marsh Massey, Olympic Peninsula Visitors Bureau, provided an update on the Tourism Plan (see attached).

e. Data Analytics - Marsha Massey
Marsh Massey, Olympic Peninsula Visitors Bureau, provided an update on data analytics (See attached).

NEXT MEETING - March 12,2026

ADJOURNMENT - Meeting concluded at 4 p.m.

J:\public\A22 Committees and Organizations\LTAC\MinutesV026\01-08-26 LTAC Minutes.docx
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olvmpic Peninsula Lodging Tax Re Yearport
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Examples of Clallam Lodging Tax
Beneficiaries
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Tourism Master Plan:
Make Visitors Feel More Welcome

Grant, 2025 LTAX from Clallam and
Jefferson Co.

Ready for distribution.

2.ln n- 1

date with WSDOT - est. late winter / early
spring



Tourism Master Plan:
Welcome Signage Planning Guide and
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Tourism Master Plan:
Focus on lncreasing Spri ng,
Travel

Fa Winteril,

. Fall2025 Marketing Gampaign: The
Goast is Clear

. Multi-media campaign. $110K

. Go-Op with six partners

. Strong destination branding and
contest element

. Over 8.9M impressions

. 16,000+ contest entries 1+54%l. 10,000+ new opt-in emails

. Gampaign website traffic increased
over 2024

. New media channels
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Tourism Master Plan:
Promote Staycations to Increase Winter
Travel. Winter 2025: Winter Wonders
Gampaign. Mid-Nov through Dec. Suggested itineraries. Sound Publishing. digital and

print media v

. Taroetino Seattle. East Kino
Corintv. Snohomish. South"
Sound.'Olvmpia and the Olvmoic
Peninsula ("staycations") r '

. Prooramatic dioital camoaion
with"social media. 300K v

impressions. Some orint ads: PDN. Everett
Daily Herald, Kent Reporter, etc.. Our own social media FB and lG
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Top Pages and Devices r Dec. 2025
DEC. TOP 10 PAGES BY PAGE VIEWS
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The Coast is Clear on the 0lympic
Peninsnla: Fnter l<: \{in the
Ultimate Vacation Here - The

Olympic Peninsula, WA

The Olympic Peninsula, WA I

Official Travel & Tourism Site

Fall ltinerary: 3 Days in Port Ludlow,

Washington - The Olympic
Peninsula, WA
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Tourism Master Plan:
Olympic Peninsula - More Than a
Park. Qt 2026: Outdoor Eats Gampaign

. Targeting lifestyle experiences in
destination (North Olympic Peninsula)

. Foodie focus, attention to local sourcing

. Gelebrity chef with local connections

. Winter / spring focus

. Broadcast distribution
. Estimated viewers - 3.9M
. FanDuel, Outside TV, PBS, Water Television

Network (Canada)
. Digital distribution

. Broadcast partners'digital platforms / apps
. Social media distribution

. Social media reach - 95K, plus YouTube
views- 10K

. Media assets

OUTDOOR
EATS

'.'titi Clef Corso

OUTDOOR COOKINC
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Geolocation Data Review



Geolocation Data Providers Considered

PIacer.aDatafy

Zardico



Geolocation Data Report Goals

determining factor in being able to accurately track this)



Geolocation Data Recap. Zartico

(within 50 miles), residential (withing specific destination.

businesses, specific places or events.



Geolocation Data Recap. Zartico
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Geolocation Data Recap. Placer.ai

perceived advantages to all be using the same data source.



Geolocation Data Recap: Placer.ai
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Geolocation Data Recap: Datafy

length of stay

(High level of staff involvement needed).

ZIP Code, origin,

, designed by DMO.



Geolocation Data Recap. Datafy - Sample
Re pO JD""tin.tion: 

Travet racoma (Dataff-styte Temptate)

Repordng Pcriod: Example Qampaign Wndow (Mock Data)

Executive Summary

This mock report demonstrates how Dataff typicalf presents destinatbn marketing performance results. Using a Tnavel
Tacoma-styh structrre, the report illustrates how pai<l media exposure is linked to real-worH visitation, ovemQht stays,
and estimated economic impact.

A*Exposed Visitors vs, Confd

Average Length of Stay

Retum on Ad Spend (ROAS)

Estimated Lodging lmpact

Attributed Room Nights

Key Outcornc

2.4x more likely to visit

2.6 n(1hts

1 0: 1

33.5M

16,900+

ReporGd Rcsuh (Samp{e}



Rationale for Zartico as Primary Visitor
lntelligence Platform

Unified Visitor Economy View
lntegrates movement, lodging (hotels + STRs), and spending into one regional model

Built for Regional Governance
Scales across counties, cities, parks, and events without POI micromanagement.

Defensible, Audit-Ready Analytics
Normalization, hotspot filtering, triangulation, and sample-size diagnostics.

Tou rism-Specific Attri buti on (Without Med ia Ops)
Links marketing exposure to real visitation and lodging outcomes.

Lowest Staff Burden, Highest Regional Value
Automated insights and standardized KPls reduce staff workload.



Why Placer.ai and Datafy Are Better as
Supplements Not the Regional Backbone

. Zartico - Regional Backbone
Multi-county governance, STR + hotel + spend integration, stewardship
analytics.

. Placer.ai - City & Venue Supplement
Strong POI and venue analytics; limited economic impact and
attribution.

. Datafy - Campaign & Event Add-On
Excellent advertising attribution; higher staff effort and media
dependence. Can provide visitor demographics for events.



Thank you. Questions?


