
 

 
 

REGULAR MEETING AGENDA  
CLALLAM COUNTY  

CONSERVATION FUTURES PROGAM  
ADVISORY BOARD 

223 East 4th Street, Room 160 
Port Angeles, Washington 

April 8, 2026 – 1:15 p.m.               
 
 
Conservation Futures Program Advisory Board meetings will be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting 
ID: 810 8170 9022 and passcode: 12345  
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/81081709022?pwd=dFpxSWRWblU0ajV5N2h6UER3L0h0UT09 and use 
meeting ID: 810 8170 9022 and passcode: 12345 
 
Public comment and questions can be directed to the Clerk of the Board at 360-417-2271 or 
enrique.valenzuela@clallamcountywa.gov 
  
 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 
 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA  
 
PUBLIC COMMENT – Please limit comments to three minutes 
 
APPROVAL OF MINUTES 

• Minutes January 14, 2026 
 
REPORTS AND PRESENTATIONS 

• None 
 

BUSINESS ITEMS 
• Review Big Red Farm application and make final recommendation to BOCC 

 
NEXT MEETING DATE – Regular Meeting May 13, 2026. 
 
PUBLIC COMMENT – Please limit comments to three minutes 
 
ADJOURNMENT 
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         CLALLAM COUNTY CONSERVATION FUTURES  

PROGRAM ADVISORY BOARD          
Minutes of March 11, 2026 

 

 
J:\Conservation Futures\Minutes\2026\1-14-26  Conservation Futures Program Advisory Board draft minutes.docx 

SPECIAL MEETING OF THE CONSERVATION FUTURES PROGRAM ADVISORY 
BOARD  
Chair Barbara Pappas called the meeting to order at 1:15 p.m., Wednesday, March 11, 2026. Laurel 
Hargis, Pat Willits, and Liam Antrim were present. Beth Ashkin was excused. Also present were Tom 
Sanford, Mike Auger, Clea Rome and Rebecca Mahan. 
 
Call TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
• None 
 
PUBLIC COMMENT 
• None. 

 
APPROVAL OF MINUTES 
• Minutes of January 14, 2026 

o Pat Willits motions to approve January 14, 2026 meeting minutes, Laurel Hargis seconds, 
no opposition, the motion is passed. 

 
REPORTS AND PRESENTATIONS 
• None 

 
BUSINESS ITEMS 
• Review contract extension for Heifer Farm North, Heifer Farm South, and Cameron Farm 

o Barbara Pappas motions to forward contract extension recommendation and contract 
extension resolution to BOCC, Laurel Hargis seconds, no opposition, the motion is 
passed. 

• Cursory review of received Conservation Futures funding applications. 
o Application for Big Red Barn Farm received. 

• Discuss site visit for applied farm. 
o Site visit scheduled for April 7th, 1pm at Big Red Barn Farm. 

 
NEXT MEETING DATE 
• Special meeting site visit at Big Red Barn Farm April 7, 2026, at 1:00 p.m.  
 
PUBLIC COMMENT 
• None 

 
ADJOURNMENT – Meeting adjourned at 2:00 p.m. 
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Conservation Futures  
Criteria for Selection of Properties for Farmland Preservation 

 
In evaluating farmland for Conservation Futures grants, a 60% weight will be given to 
Viability of Site considerations, and 40% to the Viability of the Proposal as a 
Conservation Opportunity. 
 

1) Viability of the Site (Max total points: 60)     

 Current and/or future access to water (10 points)     
  Comments 
 
 
 

 Soil type/quality conducive to various types of farming (10 points) 
Comments/Description 

 
 
 

 Size and shape (10 points)       
  Comments        
 
     

 

 Location – (10 points)  
- Within Agricultural Retention Zone (5 points)       

  - Proximity to other farmland under conservation (5 points)  
  Comments 
 
 
 

 Existence of on-site farm infrastructure (5 points)    
  Comments 
 
 
  

 Site History/Climate Change Concerns/Community Support & Benefits 
(15 points) 

  Comments 
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 2)  Viability of Proposal (max total points: 40) 

 Transactional Urgency (10 points) 
  Comments 
 
 
 

 Probability that property will be converted away from farmland use (10 
points) 

  Comments 
 
 
 

 Financial Considerations (20 points) 
- Leveraging Opportunity (5 points) 
- Business Projection (5 points) 
- Farm Plan (5 points) 
- Longevity of stewardship (5 points) 

  Comments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approved: December 8, 2021 
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Stamp



*     Work Session Meeting - Submit 1 single sided/not stapled copy 4-29-24 Agenda Item Summary 
**   Regular Meeting – Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised:  3-04-2019 
 

Questions? Call Loni Gores, Clerk of the Board, ext 2256 
 

AGENDA ITEM SUMMARY 
(Must be submitted NLT 3PM Wednesday for next week agenda) 

       Department:  BOCC 

      WORK SESSION        Meeting Date: 4-29-24 

       REGULAR AGENDA    Meeting Date: 5-7-24 

                                                 Required originals approved and attached?   
                                                 Will be provided on:        

Item summary: 
  Call for Hearing    Contract/Agreement/MOU - Contract #        

  Resolution     Proclamation     Budget Item 

  Draft Ordinance    Final Ordinance    Other  

Executive summary:  
Pursuant to RCW 84.24.230 and Clallam County Ordinance 958 – Clallam County Code Section 5.45, Clallam County adopted 
and imposed a property tax levy and created a special fund known as the Conservation Futures Fund to which all such levy 
proceeds shall be credited. The purpose of the fund is to acquire interest or rights in real property in order to maintain, 
preserve, conserve and otherwise continue in existence adequate open space lands for the production of food, fiber and 
forest crops, and to assure the use and enjoyment of natural resources and scenic beauty for the economic and social well-
being of the county and its citizens. 
The conservation Futures Program Advisory Board shall recommend to the Board of County Commissioners criteria for 
selection of the projects to be funded, make annual or more frequent recommendation to the Board of County 
Commissioners for projects to be funded as part of the Conservation Futures program and shall develop strategic, long-term 
plans for the program. 
The Conservation Futures Board met on April 17, 2024, to review applications and make a recommendation to the Board of 
Commissioners. 
Approve and sign resolution authorizing an expenditure from the Conservation Futures Fund for the approved 2024 
applications. Contract will be completed at a later date. 
 
 

Budgetary impact:  
Conservation Futures Fund: 
Cameron Farm Estates, LLC up to $630,000 
Short Hill, LLC up to $1,400,000 
Troy A. Smith and Bennett L. Smith and Maple View Heritage, LLC up to $630,000 
 
Recommended action: Approve and sign resolution authorizing expenditure from the Conservation Futures 
Fund for the approved 2024 applications. 
 
County Official signature & print name:  Bruce Emery___________________________________ 
  
Names of Relevant Departments/Employees/Stakeholders attending meeting: 
Board of Commissioners; Finance- Mark Lane; Conservation Futures Board Chair- Babara Pappas; Department 
of Community Development- Donella Clark, Enrique Valenzuela 

Date submitted: April 19, 2024 



 

RESOLUTION __________, 2026 
AUTHORIZING EXPENDITURES FROM THE  

CONSERVATION FUTURES FUND FOR APPROVED 2026 APPLICATIONS 
 
THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows: 
 

1. Pursuant to RCW 84.24.230 and Clallam County Ordinance 958 – Clallam County Code Section 
5.45, Clallam County adopted and imposed a property tax levy and created a special fund known 
as the Conservation Futures Fund to which all such levy proceeds shall be credited. The purpose 
of the fund is to acquire interest or rights in real property in order to maintain, preserve, 
conserve and otherwise continue in existence adequate open space lands for the production of 
food, fiber and forest crops, and to assure the use and enjoyment of natural resources and 
scenic beauty for the economic and social well-being of the county and its citizens. 

2. The statute requires the establishment of a Conservation Futures Program Advisory Board. 

3. The Conservation Futures Program Advisory Board shall recommend to the Board of County 
Commissioners criteria for selection of the projects to be funded, make annual or more frequent 
recommendations to the Board of County Commissioners for projects to be funded as part of the 
Conservation Futures program and shall develop strategic, long-term plans for the program. 

4. The Conservation Futures Program Advisory Board received one application in 2026 from North 
Olympic Land Trust for the acquisition of a conservation easement on Big Red Barn Farm. 

5. The Conservation Futures Board met on April 8, 2025, to review applications and make a 
recommendation to the Board of Commissioners. 

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of 
the above findings of fact: 

1. Concurs in the recommendation of the Conservation Futures Program Advisory Board. 

2. Authorizes a one-time expenditure from the Conservation Futures Fund not to exceed $1,400,000 for 
acquisition of a conservation easement on Big Red Barn Farm. 

 
PASSED AND ADOPTED this         day of         2026 
 
  BOARD OF CLALLAM COUNTY COMMISSIONERS 
 
  _______________________________________ 
  Mike French, Chair 
 
  _______________________________________ 
ATTEST: Randy Johnson  
 
_______________________________ _______________________________________ 
Loni Gores, MMC, Clerk of the Board Mark Ozias 
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