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Executive summary:
The Commissioners wish to hold an open-ended discussion about how to improve the code
enforcement effort in Clallam County. All three Commissioners are aware of multiple, ongoing code
violations in our respective Districts that are simply not being effectively or successfully addreised at
the current time; the county's inability to consistently and competently address these violations is
having a devastating impact on neighbors and neighborhoods and something needs to change.

While our County Charter gives the Director of Community Development the responsibility of
oversight for code enforcement, the participation of the Sheriffs Depaftmen! the Prosecutor's Office,
Environmental Health Department, and Commissioners are often necessary and the "multi-
jurisdictional" nature of this efforL requires improved coordination.

We intend to touch on all aspects of code enforcement including a review of the efficacy of the
Hearings Examiner and Code or Ordinance updates that would facilitate enforcement actions. We
also intend to discuss peformance and accountability measures for the code enforcement effort, and
hope to discuss concrete steps that can be taken to build stability and consistency in order to better
serye county residents moving forward.
Budgetary impact: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n

RgcOmmgnded actiOn: (Does the Board need to act? If so, what is the department's recommendation?)
Discussion on Code Enforcement.
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