
CLALLAM COUNTY CHARTER REVIEW COMMISSION
MTNUTES OF DECEM BER 22, 2025

MEETTNG OF THE CHARTER REVIEW COMMISSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, December 22,2025. Also present were
CommissionersJim Stoffer, Jeff Tozzer, Alex Fane, Patti Morris, Ron Richards, Rod Fleck, Mark Hodgson, Ron

Cameron, Chris Noble, Christy Holy, Paul Pickett, Cathy Walde and Nina Sarmiento. Bill Benedict was absent.

REQUEST FOR MODIFICATTONS/APPROVAL OF AGENDA
Tozzer requested to add an item regarding executive procedures
ACTION TAKEN=Tozzer moved to add an item regarding executive procedures, Walde seconded, motion
failed

ACTION TAKEN: Adopted as presented

APPROVAL OF THE MINUTES
o Minutes December B,20Zs
ACTION TAKEN: Adopted as presented

PUBLIC COMMENT - Please limit comments to three minutes
o Brian Grad, Sequim, commented on attorney client privilege, confidential information

o Ed Bowen, Clallam Bay, commented on commissioners present, agenda items, last meeting

o Denise Lapio, Sequim, commented on attorney client privilege

o Dr. Sarah Huling, District III, commented on land acquisition (see attached)
o Pepai Whipple, Sequim, commented on attorney client privilege

o John Worthington, Sequim, commented on land acquisition
o Mitch Zenobi, Sequim, commented on pafticipation in meetings, taxing, CRC accomplishments, timber sales

o Mary Wilson, Sequim, commented on attorney client privilege

o Eric Fehrmann, Sequim, commented on CRC accomplishments
o Sheena Younger, commented public participation, Commissioner Stoffer, ethical standards

o Marolee Smith, Port Angeles, commented on elected official acts, confidential information

CORRESPONDENCES
Gores noted receipt of correspondences from Pepai Whipple, Dr. Sarah Huling, Commissioner Richards,

Commissioner Morris, Paul Hansen, CommissionerTozzer, Eric Fehrmann, Commissioner Noble, Denise Lapio,

Shenna Younger, Clerk Gores (see attached).
Correspondences were received after the December 22,2025 meeting from Commissioner Richards, Sandra

Cline, Denise Lapio, Danni Breen, Teresa Crossley, Duane Benedict, Eric Fehrmann, Rita Cirulis, Jacob Seegers,

Marolee Smith, Tony Corrado, Jen Clallamity, Liz Mason, Barb Townsend, Sue Coffman, Clerk Gores (see

attached).

BUSINESS ITEMS
. Voters Pamphlet Proposed Chater Amendment (Step 4) - Commissioner Richards
Fisch reminded the Commission that the Voters Pamphlet proposed amendment is on Step 4. She read the the
underscored line into the record:

Prooosed amendment:
Section 11.20: Chafter Amendment and Repeal, 11.20.10: General Provisions, of the Clallam County Charter be
amended as follows:

The full text of any proposed Charter amendment shall be printed in the local voters'pamphlet.
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Richards requested to move the Resolution forward to the Auditor for the 2026 Ballot.

ACTION TAKEN: Richards moved to approve the resolution and forward to the Auditor for the 2026
Ballot, Noble seconded, motion passed
(13 voted in favor and 1 voted opposed)

. Land Acquisition Committee Proposed Recommendation to the BOCC - Commissioners
Cameron/Richards

Fisch reminded the Commission that the Land Acquisition Committee proposed amendment is a

recommendation to the BOCC.

Richards briefed the CRC Commissioners on the Land Acquisition proposed recommendation to the BOCC. CRC

Commissioners provided pro and con feedback on the amendment'

Richards orioinal motion:
ACTION TAKEN: Richards moved refer the recommendation (resolution) to the BOCC, Stoffer
seconded, motion passed

Noble amended motion:
ACTION TAKEN: Noble moved to change language in the THEREFORE SECTION from policies and
procedures to respond to, and respond to, all requestsTO policies and procedures for responding
to reguests, Stoffer seconded, motion passed

Fleck amended motiont
ACTION TAKEN: Fleck moved to strike the language in the beginning of the Resolution The Clallam
County Charter Review Commission elected by the voters of the Clallam County for the year 2O25
finds that: AND change the numbering of the paragraphs with WHEREAS, Fane seconded, motion
passed

Fleck amended motion:
ACTION TAKEN: Fleck moved to strike everything after the first sentence in WHEREAS 5, Stoffer
seconded, motion passed

Fleck amended motion:
ACTION TAKEN: Fleck moved to strike WHEREAS 7, Stoffer seconded, motion failed

Noble amended motion:
ACTION TAKEN: Noble moved to delete the word Alsotrom beginning of WHEREAS 6, Stoffer
seconded, motion passed

. Attorney/Client Privilege - Commissioners Tozzer/Richards and Attorney Dee Boughton

Hodoson orioinal motion:
ACTION TAKEN: Hodgson moved to have a presentation by the Prosecuting Attorney's Office'
Morris seconded, motion passed

Pickett amended motion:
ACTION TAKEN: Fleck moved to set a 1O minute presentation time limit, Pickett seconded, motion
passed

Boughton provided a presentation on attorney/client privilege'

ACTION TAKEN: Morris moved to extended the presentation time, Cameron seconded, motion
passed
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Boughton continued his presentation on attorney/client privilege. CRC Commissioners asked questions.

r Proposed By-law and Attorney/Client Privilege Issues - Commissioners Noble/Richards

ACTION TAKEN: Noble moved to waive confidentially on any responses from Attorney Dee
Boughton for the 2025 CRC year, Holy seconded, motion passed

Noble briefed the CRC Commissioners on the attorney/client privilege and bylaw changes, CRC Commissioners
provided pro and con feedback on the amendment.

Noble orioinal motion:
ACTION TAKEN: Noble moved to amend the bylaw as follows:
Add a new Section 3 of Afticle VI to read:
If an attorney-client privileged or other confidential communication is received by the Commission
by request at a public meeting or executive session, with respect to each such communication, the
Commission shall vote at its next regular meeting whether such confidentiality shall be retained or
waived. Unless and until a majority vote of the Commission to waive confidentiality occurs, no
member of the Commission may disclose the content of such communication to any party other
than members of the Commission and the author(s) of the communication, Hodgson seconded'
motion passed

Sarmiento amended motion:
ACTION TAKEN: Sarmiento moved to amend the motion as follows:
Add a new Section 3 of Afticle VI to read:
If an attorney-client privileged or other confidential communication is received by the Commission
by request at a public meeting or executive session, with respect to each such communication' the
Commission shall vote at its next regular meeting whether such confidentiality shall be retained or
waived. Unless and until a majority vote of the Commission to waive confidentiality occurs, no
member of the Commission may disclose the content of such communication to any party other
than members of the Commission and the author(s) of the communication, Richards seconded,
motion passed

Richards briefed the CRC Commissioners on the attorney/client privilege and bylaw changes. CRC

Commissioners provided pro and con feedback on the amendment'

ACTION TAKEN: Richards moved to adopt the proposed Resolution, Tozzer seconded, motion failed

. Ratification of the December 22,2025 Meeting Minutes - Commissioner Fisch
ACTION TAKEN: Fleck moved to have Chair Fisch to review and approve the minutes once
presented by the Clerk, Holy seconded, motion passed

REPORTS
o Chair Report - Commissioner Fisch
Fisch noted that the CRC Budget has a remaining balance of $5,344.72. Expenditures for 2025 included mileage

and copy fees.

PUBLIC COMMENT - Please limit comments to three minutes
. Ed Bowen, Clallam Bay, commented on CRC terms, public hearings, lands acquisition
o Bonnie Bless-Boenish, Sequim, commented on work of the Chafter Review Commission
. Mark Curtis, Sequim, commented on amendment rights, survey, treatment, abolish the Charter
. Sarah Kincaid, Sequim, commented on the work of the Charter Review Commission
. Dr. Sarah Huling, District III, commented on abolish the Chafter, land acquisition
. John Worthington, Sequim, commented on Commissioners Tozzer and Stoffer, oaths, grants
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. Mary Wilson, Sequim, commented on confidentiality, bylaws

. Eric Fehrmann, Sequim, commented on apology
o Norma Turner, Poft Angeles, commented on thanked CRC for service, treatment of each other
o Pat Day, Sequim, commented on work of the Chafter Review Commission
. High School Student, Sequim, commented on inappropriate online photo involving minors
. Denise Lapio, Sequim, commented on the work of the Chafter Review of Commission
o Noah Brady, Port Angeles, commented on motives of elected officials, jobs of the elected officials
. Pepai Whipple, Sequim, commented on public comments, Commissioner Sarmiento apology, disappointment

in what has happened and not happened, serving all the citizens
o Brian Grad, Sequim, commented on understanding the law
o Karin Cummins, Sequim, commented on Commissioner Sarmiento statement and apology, integrity and

opinion, Commissioners Hodgson and Stoffer, Water Steward, attorney/client privilege, Commissioner
Pickett, racism, behavior of others

. Sheena Younger, commented on Commissioner Tozzer, email forwarding, accountability, ashamed of
Clallam County

GOOD OF THE ORDER/FUTURE AGENDA ITEMS
o Mileage forms are due at the end of the meeting
o Email accounts will close on December 3I,2025

ADJOURNMENT - Meeting concluded at 9 p.m.

ly submitted,

Clerk of the Chafter Review Commission

Approved: 12-26-2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION 2025 - Roll Call Voting - December 22,2025
Y - Yes, N- No, A-Absent
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13

1

Passed

Susan Fisch

Bill Benedict

Jim Stoffer

)eff Tozzer

Alex Fane

Ron Cameron

Pattie Morris

Chris Noble

Paul Pickett

Ron Richards

Rod Fleck

Mark Hodgson

Christy Holy

Cathy Walde

Nina Sarmiento

Yes

No

Pass or Fail

J:\public\Chafter Review\2025poting Records\CRC Voting Record 12-22-25.doc
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Public Comment on Agenda Items - 1't Session

I declare under penalty of perjury under the laws of the State of Wash that any
testimony that I give is true and accurate.
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Clallam County Land Acknowledqment

I would like to begin by acknowledging the place where we are

meeting today - Clallam County, Washington, including the West
End, where I live, work, and raise my family.

I acknowledge that this land, Iike all places on Earth, has been shaped

by countless generations of human beings. Over time immemorial,
people have migrated, settled, cooperated, and conflicted across thts

region, Ieaving layered histories of creation, /oss, and survival.

The history of this place, Iike the history of human sociefies
everywhere, includes periods of growth and hardship, cooperation and
conflict, continuity and change, Ihese experiences are paft of the
broader human story that has shaped landscapes, communities, and
sysfems of governance worldwide.

I acknowledge this history not to assrgn inherited blame or elevate any
group as morally singular, but to recognize our shared human capacity
for harm and for resilience.

I offer this acknowledgment in the hope that remembering the full
human story - honestly and humbly - strengthens how we live

together now in Clallam County: with responsibility, dignity, and care
for one another, for our civic institutions, and for the land we all share.

"Regarding the Land Acquisition Committee Proposed Recommendation to

the BOCG as presented in the packet,l support the commifiee's
recommendation as presented in the packet. \rVhile it's fair to acknowledge

that the Commission missed an earlier opportunity to advance this as a

Charter amendment, what matters tonight is that we are moving forward
with a clear, process-based recommendation that reflects the public's

request for transparency, accountability, and documented County response.
Advancing this recommendation tonight is the right outcome."



CHARTER REVIEW COM MISSION

CORRESPON DENCES RECEIVED



Gores, Loni

From:
Sent:
To:

Subject:
Attachments:

Gores, Loni

Tuesday, December 9,202510:41 AM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, lim;Tozzer, Jeff;Walde, Cathy

CRC Voters Pamphlet Notice - December 22

CRC Notice of amend Voters Pamphlet 12-8-25.pdf

See attached. This has been posted ontine and sent to the Press/Media

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your earliest convenience, Thank you!"

Loni Qores
C[erF" of the tsoard
C omtnis s iovLer s Offtc e
2x T.ast 4'h Street, Suite <
?ort -kngefes, ^VrA, gsSiz
?fi.one: 360-417-2256

1



NOTICE OF MEETING
CLALLAM COUNTY CHARTER REVIEW COMMISSION

December 8,2025

The Clallam County Charter Review Commission will be conducting a meeting on Monday, December
22,2025 at 5:30 p.m, in the Commissioners' Board Room,223 East 4th Street, Room 160, Port Angeles,
Washington,

The Charter Review Commissioners will be voting on the following proposed amendment to Section

11:20: Charter Amendment and Repeal, 11,20.10: General Provisions, of the Clallam County Chater:

Prooosed amendment:
Charter amendments may be proposed by the Commission, the County Commissioners or by the

public. Any proposed Charter amendment shall be filed and registered by the Auditor and
submitted to the voters at the next statewide general election occurring at least 90 days after
registration of the proposed amendment by the Auditor. If more than one amendment is

submitted on the same ballot, they shall be submitted in such a manner that the people may vote
for or against the amendments separately; provided that an amendment which embraces a single
or interrelated subject may be submitted as a single proposition even though it is composed of
changes to one or more Articles, The full text of any proposed Charter amendment shall be printed in

the local voters' pamphlet.

If a proposed amendment is approved by a majority of the voters voting on the issue, it
shall be effective 10 days after the results of the election are certified unless a later date is specified in

the petition or ordinance proposing the amendment, Any implementing ordinance required by any
Charter amendment shall be enacted by the County Commissioners within 180 days after the
amendment is effective, unless the amendment provides otherwise.

Any language in double parentheses with a line through it is existing Clallam County Chafter language

and will be taken out of the Charter if this measure is approved by voters, Any underlined language
does not appear in current Clallam County Charter language but will be added to the Charter if this
measure is approved by voters.

December 22, 2025, Meetinq Call Information:
If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use meeting ID:
836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit www.zoom.com and use

meeting ID: 836 9266 4344 and passcode: 12345

Charter Review information can be found on the County website at the following links
httos://www.clallamcountywa.oov/21O/Charter-Review-Commission-CRC and

httos: //clal la mcowa. porta l. civicclerk. com/

Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcountvwa.gov

j:\public\charter review\2025\notices\crc amendment notices\crc notice of amend voters pamphlet 12-8-25.docx



Gores, Loni

From
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, December 10, 2025 12:38 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina;Stoffer, Jim;f ozzer, jeff;Walde, Cathy

Gores, Loni

Notice - Lands Committee Meeting 12/12/25 @ 1 pm

Committee Notice Land 12-12-25 Full Copy.pdf

See attached Lands Committee Meeting Notice for 12/12/25

Zoom call information:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266
4344 and passcode: 12345 and use x9 to raise your hand,

If you would like to participate in the meeting via Zoom video conference, visit httos://us06web.zoom.us/i/83692664344
and use meeting ID: 836 9266 4344 and passcode:72345

"My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

Loni Qores
Cferfr. of tfre tsoarf
Comtnissiovlers Office
zz3 East 4'n Street, Suite <
?ort Angefes, ^VVA gssoz
?fi.one: 360-417-2256

1



COMMIfiEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Land Acquisition Committee has scheduled a Land
Acquisition Committee meeting to be held on December t2,2025, at 1 p.m. at the
Board of Commissioners Board Room L60,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss the Land Acquisition resolution to forward a

recommendation to the Commission.

Zoom:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 836 92664344 and passcode: 12345 and use x9to raiseyour
hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/i/83692664344 and use meeting ID: 836 9266 4344 and
passcode: 12345

Dated 10th day of Decmeber,2025 ,{.^*'u k,n-oa
\dnl G-ores, MMc
Clerk to the Chafter Review Commission

j:\public\charter review\2O25\notices\committee notice land 12-12-25.docx



Clallam County Chafter Review Commission Land Acquisition Committee Meeting
December lzt 2025, at 1 p,m.
Board of Commissioner Board Room 1,60, 223 East 4th Street, Port Angeles, WA

Agenda
. Welcome and Roll Call
. Public comment
. Discussion and next steps on a resolution for land recommendation to the Commission

' Public comment

Zoom:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to paticipate in

https: //us06web.zoom. us/i/83692664344
L2345

the meeting via Zoom video conference, visit
and use meeting ID: 836 9266 4344 and passcode:

Citizens with comments or questions regarding the Charter Review Commission may contact the
Clerk of the Charter Review Commission at loni.gores@clallamcounhTwa.gov or 360-417-2256



Gores, Loni

From:
Sent:
To:
Subject:

Pepai Whipple <pepalapu@sbcglobal.net>

Wednesday, December 10,2025 1:36 PM

Gores, Loni

Letter to Charter Review Commissioners

Dear Commissioners,

As Ctattam County taxpayers we etected you to uphotd your etected duties. By voting to not discuss
Commissioner Stoffer's breach of attorney/cLient confidentiaI information & Commissioner Pickett's
raciaI accusation sets a future precedent for at[ Commissioners to do the same as Stoffer and Pickett

Commissioner Fisch stated she coutd not share the memo because of the attorney/ctient
privil.ege. Fisch later voted no to ptace board discussion about the Stoffer breach on the agenda. Why?

Why woul,d everyone except Watde, Tozzer, Cameron and Benedict vote to not discuss ctear viotations of
attorney/client privitege? County attorney, Dee Boughton, was unavail,abl,e & unabte to councit the board
at tge December, 8th meeting due to sickness, however, it is not up to Boughton to take action, it is the
discretion of the Charter Review Board to do so.

The Commissioners whil.e taking time to votunteer their time to serve have done a terribte job over the
last year. The pol,iticaI agenda is so out of touch with the citizens week after week those who have shown
up, stood up, & spoken out Loudty &

Attached is information Boughton witt probabty not provide to you untess you specificatty ask and even

then attorneys tend to not provide specific facts & it is up to individuats to do the real work to get things
done & questions answered.

Question: Can one person on a board waive attorney-ctient privilege?

Direct Answer: No - one commlssioneralone cannot waive attorney-client privilege for
the entire commission. Privitege betongs to the ctient as a whote (in this case, the
commission or governing body), and waiver generatty requires authorization from the ful,t

body or its designated representatives, not an individual, acting independentl,y.

.,' 
' Key Points on Attorney-Cl,ient Privitege in Government/Commission Contexts

Privil,ege belongs to the ctient, not the attorney. ln a publ,ic body, the "ctient" is
the commission or governing entity as a whote, not any singte member.
Waiver authority is cottective. Onty those authorized to bind the organization (e.9.,

the board, commission, or its chair acting under explicit authority) can waive
priviLege. An individua[ commissioner does not have unitateraI authority.
Unauthorized discl,osure = breach. lf one commissioner forwards priviteged

materiaI without approvat, it is considered an unauthorized disctosure. Even if the

a

1



a

body later votes to retease the document, that does not retroactivety erase the
breach.
Federa[ Rute of Evidence 502. Waiver must be intentionatand by the hotder of the
privil,ege. lnadvertent or unauthorized disctosures do not automaticalty waive
privil.ege for the entire body, but they can create serious risks.

'. Why This Matters for Your Commission

lntegrity of process: lf privil,eged communications can be unitateratty disctosed, it
undermines trust in the commission's abitity to safeguard sensitive tegal. advice.
Legat risk: Unauthorized waiver coutd expose the commission to litigation or
weaken its position in disputes.
Pubtic confidence: Citizens expect commissioners to respect confidentiatity rutes
MishandLing privil,eged materiaI erodes faith in governance.

I PracticatTakeaway

Onty the commission as a whole (or its authorized representative) can waive
attorney-client privitege.
One commissioner forwarding priviteged materiat is a breach, not a valid
waiver.
Voting after the fact to release the document does not negate the initiat breach.

Susan Fisch knows what attorney/ctient privitege is and so should Stoffer since he has been on other
Boards and in this same situation before. This breach is not something that he innocentty did, this was
an intentional breach, he's done it before, he just got caught again doing the same thing. This breach
was not new for Stoffer he has experience at it and a horribte known track record.

Unfortunatel.y the votunteer members on this board have chosen party over people & it is ctear to Cl.al,tam

County taxpayers the Cl,altam County Review Board can not be trusted to up hotd their oath to serve

impartial.l,y

Regarding voting, again atong party [ines, to disregard Commissioner Pickett cal,ting the pubLic "racists",
or catting other Commissioners names just further shows how tow a group of peopte witt go to defend
this type of unacceptabte behavior.

We expected the votunteer army to continue to potice their members since the hours of Long discussions
that took ptace earty on about Commissioner Tozzer & stripping him & the pubtic of their 1st Amendment
rights. Then again it was at[ about potiticaL potitics & best friends being exposed. lf a person is not a
potitical, best friend then they are the enemy and no one shoutd care about facts.

What good is a fake Board? Not much as evidenced by how it has chose to spend their time. Without
prejudice I hereby ask to disband the Charter Review Commission it is a waste of time, resources &
money. Just [ike Commissioners Pickett partial,ty said about hotding him & Stoffer responsibte for their
actions that wil.l. affect what Commissions are or aren't attowed to do.

Regards,
Thomas & PepaiWhippte

a

a

a

a

a
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Sarah <triplesconsultants2025@gmail.com >

Wednesday, December 10,2025 1O:51 PM

Gores, Loni

12.12.2025 Correspondence for Land Acquisition Committee Meeting
12.12.25 DRAFT - CRC RECOMMENDATION TO THE BOARD OF COUNTY
COMMISSIONERS.docx

Hi Loni,

Would you please include the following correspondence and the attached recommendation document
in the official record for the December 12 Charter Review Commission Land Acquisition Committee
Meeting, and forward them to all committee members and commissioners? Thank you for ensuring
the record remains accurate and complete.

Chair Fisch and Commissioners,

I am submitting this correspondence to accompany the attached Draft Recommendation to the Board
of County Commissioners, prepared for the Land Acquisition Committee's review. This
recommendation is based on the intent and structure of the amendment the CRC previously
considered and reflects the strongest policy guidance the CRC may issue under Article 1 1 .10.30 of
the Charter and CRC Bylaws Article lX, Section 2.

As the Committee prepares its final work, it is important that the public record clearly reflects why the
CRC is now advancing a recommendation rather than a Charter amendment. During deliberations in
November, there were several areas of misunderstanding that materially affected the decision-making
process:

. There was confusion about which draft language was under consideration.

. The Prosecutor's memo was understood as addressing the current draft, but it in fact focused
on an earlier version that had already been revised.

. Legally significant corrections had already been incorporated into the working draft, but these
changes were not universally recognized during discussion.

. Some concerns raised publicly and by commissioners applied to outdated drafts, not to the
broad, neutral version actually included in the November 10 and November 24 packets.

These misunderstandings contributed to the CRC's decision not to advance the amendment to Step 2
for 2026 ballot consideration, even though the corrected amendment text addressed the legal
concerns identified by the Prosecutor and public commenters.

To maintain an accurate public record, the following clarifications are important:

The amendment version considered on November 10 and November 24 was a broad, neutral
version applying to all state and federal land-acquisition requests, not solely to tribal trust
acquisitions.
The Prosecutor's memo did not oppose this broadened version.
Tribal concerns applied to earlier versions that were no longer under consideration.a
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a The CRC ultimately chose, on November 24, to proceed with a recommendation rather than a
Charter amendment, in light of the limited time remaining and the need for procedural
certainty.

This context explains why the attached draft recommendation now forms the basis of the Committee's
work.

The underlying statement of issue remains unchanged. Clallam County continues to receive land-
acquisition requests from:

State agencies (e.9., DNR, WSDOT, State Parks),
Federal agencies (e.9., BlA, BLM, NPS),
Tribal governments (through federal trust mechanisms), and
Other public entities and districts.

Such transfers may.

o l'crnoVe property from the tax base,
. shift regulatory or permitting authority,
. affect school, fire, hospital, and park districts,
. alter longterm land-use planning,
. impose service burdens, and
r cre?te both opportunities and unintended consequences

The County currently lacks a formal, consistent process to receive, evaluate, and respond to these
requests.

The attached draft recommendation provides structured policy guidance for the BOCC to consider,
mirroring the public's request for greater transparency, predictability, and coordination.

Thank you for your work and for ensuring that the public record reflects both the procedural history
and the policy purpose behind this recommendation.

Respectfully,
Dr. Sarah Huling, EdD, MBA
District lll Resident & Triple S Consultants, LLC

*For transparency: I used an Al assistant to help organize and format this correspondence; all content and intent are my own,

a

a
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DRAFT - CRC RECOMMENDATION TO THE BOARD OF COUNTY COMMISSIONERS

Based on the lntent and Structure of the Previously Considered Amendment
(Prepared under Clallam County Charter 1 1 .10.30 & CRC Bylaws Article lX, Section 2)

RECOMMENDATION TO THE BOARD OF COUNTY COMMISSIONERS

Regarding County Procedures for Responding to State and Federal Land Acquisition Requests

The 2025 Charter Review Commission ("CRC"), after reviewing public testimony, legal
guidance, and intergovernmental processes, recommends that the Board of County
Commissioners ("BOCC") adopt a formal procedure for evaluating and responding to requests
from state, federal, and tribal governments to acquire land within Clallam County.

This recommendation reflects the CRC's findings that such acquisitions may affect the County's
taxing authority, legislative and regulatory jurisdiction, service obligations, and long-term land-
use planning. The CRC further finds that the public has expressed consistent concerns
regarding transparency, fiscal impacts, and the absence of a standardized review process.

Accordingly, the CRC recommends that the BOCC adopt a procedure containing the following
elements:

1. Receipt and Public Transparency

The BOCC should formally acknowledge and document all requests from state or federal
agencies (including those made through tribal/federal trust processes) seeking to acquire land
within Clallam County that may impact:

the county tax base,
land-use authority,
regulatory or permitting jurisdiction, or
the provision of county or special-district services.

Such acknowledgment should be entered into the public record and made accessible to county
residents.

2. lnterdepartmental Review and lmpact Analysis

The CRC recommends that the BOCC implement an internal review process engaging relevant
county departments and affected districts, including but not limited to:

Department of Community Development
Assessor's Office
Prosecuti ng Attorney's Office
Public Works (when applicable)
Fire, school, hospital, or park districts, depending on location

The CRC recommends that this review identify potential:

fiscal impacts (especially changes to the tax base),
service and infrastructure implications,
land-use or permitting issues,
effects on adjacent private and public lands,
alignment with county policy and planning objectives
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3. Recommended Standards for Evaluation

Although the CRC cannot impose binding standards through a recommendation, it encourages
the BOCC to adopt clear, consistent criteria for evaluating acquisition requests. These criteria
may include:

whether the proposed acquisition enhances or diminishes county revenue capacity;
whether the acquisition affects county regulatory authority or enforcement responsibilities;
whether conditions could be recommended to mitigate adverse impacts;
whether the acquisition aligns with the Comprehensive Plan, community goals, and longterm
land-use objectives;
whether the acquisition's benefits outweigh the fiscal or jurisdictional impacts.

These recommended standards mirror those envisioned by the original CRC amendment
language without constituting a Charter mandate.

4. Written County Response

The CRC recommends that the BOCC provide a written response to the requesting agency,
outlining:

the County's position (support, oppose, or neutral),
the reasoning behind that position,
any recommended conditions or mitigation measures,
and any local government or special-district concerns.

Making such responses publicly accessible increases transparency and public trust.

5. Documentation, Tracking, and Public Availability

The CRC recommends establishing a centralized process-potentially housed within the
Department of Community Development-for:

tracking requests,
preserving analytical materials,
maintaining correspondence,
documenting BOCC responses,
and providing public access to such documents.

This step ensures institutional memory, consistent practice, and improved interagency
coordination.

6. lntent of the Recommendation

This recommendation is not intended to:

modify the County Charter,
impose mandatory duties on the BOCC,
amend the Comprehensive Plan,
affect treaty rights or federal land{rust processes,
or create any new legal authority beyond what state and federal law already provides.
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lnstead, this recommendation reflects the public's request for a clear, transparent, and
consistent process, mirroring the policy purpose and structure of the amendment previously
considered by the CRC.

Adoption

This Recommendation is adopted by the 2025 Clallam County Charter Review Commission
pursuant to:

Clallam County Charter S11.10.30, and CRC Bylaws Article lX, Section 2 (Recommendations to
the BOCC).

Upon adoption, the CRC Chair is requested to fonruard this Recommendation to the Board of
County Commissioners for their consideration.



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Richards, Ron

Saturday, December 13,2025 9:39 AM
Gores, Loni

Walde, Cathy; Cameron, Ron

Yesterday's Proposed Recommendations Resolution
121225 Proposed Resolution Recommending to County Commissioners Responses to
Land Acquisition Requests 1.docx; 121225 Proposed Resolution Recommending to
County Commissioners Responses to Land Acquisition Requests 2.docx

Follow up

Flagged

Hi Loni,

Here are two copies of the resotution that the CRC Lands Acquisition Committee agreed to yesterday
regarding responses to requests for comments on certain [and acquisitions by state and federaI
agencies.

The copy with a "1" at the end of the fite name is att btack ink.

The copy with a "2" al the end of the file name has my changes in red so Cathy and Ron can see easier
what I did (except for the detetion of the words fotl,owing "process" in Finding No. 7, the detetion of the
"1." and changing "That" to "that" , and the detetion of the whote "2." paragraph). I atso made two other
changes. There was another typo - a "facts" was written as "acts". I've corrected that. And the other
additionaI change was hyphenating "we[t-thought-out". Mr. Gates suggested onty a hyphen between
"wett" and "thought", but when I went to check on whether that was required, every authority said to
hyphenate the whote word. lnteresting minutiae . . .

I woutd ask Cathy and Ron C. to respond to you whether there is anything I missed or got wrong. After
that it woutd be appropriate to distribute this to the entire CRC and inctude in the agenda packet.

Thank you for hetping us on your day off!

Ron
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2025 Clallam County Charter Review Commission

Resolution Number

Recommendation to the Clallam County Board of County Commissioners Regarding Procedures
for County Responses to Land Acquisitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. From time to time, State and Federal agencies ask Clallam County whether it has

any concerns regarding the acquisition by those State and Federal agencies ofland
within the County's taxing, legislative, regulatory, and law enforcement
jurisdiction.

2. Such acquisitions can result in the loss, to various degrees, of the County's taxing,
legislative, regulatory, and law enforcement j urisdiction.

3. These requests occur, for example, when Washington State Parks wants to acquire
land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation purposes.

4. Historically, Clallam County has not responded to many of these requests, and it
has no formal standards on which it should base any response.

5. The land acquisitions by these state and federal agencies could have positive
or negative impacts on Clallam County. For example, the acquisition of land
for a state park could result in increased tourism and more tax revenue from
sales taxes tourists pay and increased real property taxes from any economic
opportunities the state park might generate outside the park boundaries. These
factors could offset any lost revenue from the State Parks land being removed
from the county tax base, but might come with an environmental impact
inconsistent with county land use policies.

6. Also for example, the acquisition by the Bureau of Indian Affairs of property for
Tribal Trust Land could result in economic opportunities only available to Tribes
or Tribal Citizens. This could result in economic benefits to Clallam County
offsetting the lost tax revenue from that property. On the other hand, the
inability of Clallam County to enact land use controls on Tribal Trust Lands
could result in development on those lands inconsistent with adjoining
properties within county jurisdiction and adversely affect the value of those
adjoining properties.

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 1
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7. The many and various ways such acquisitions could positively or negatively affect
Clallam County's future, or the many and various ways in which any negative effects of
such acquisitions could be mitigated through conditions imposed on such acquisitions,
dictate that the county should study the potential impacts of such acquisitions; develop
standards under which such acquisitions are supported, or opposed, or conditioned; and

respond to those requests for comments from the state and federal agencies seeking to
acquire the property. It is important that Clallam County base any comments on well-
thought-out and considered standards which have been developed through an orderly
process.

Therefore, the2025 Clallam County Charter Review Commission, in consideration of the above
findings of facts, hereby recommends to the Clallam County Board of County Commissioners
that it develop policies and procedures to respond to, and respond to, all requests from State and

Federal agencies for comments on the potential impact of transfers or acquisitions of land to
or by those agencies where such transfers or acquisitions would affect the County's taxing,
revenue raising, legislative, regulatory, and/or law enforcement jurisdiction.

This Resolution is passed and approved on this _ day of
Clallam County Charter Review Commission.

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District 1 Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner

Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner

Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner

Jim Stoffer, District I Commissioner

Mark Hodgson, District 3 Commissioner

Jeff Tozzer, District 1 Commissioner

Christy Holy, District 3 Commissioner

Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 2
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2025 Clallam County Charter Review Commission

Resolution Number

Recommendation to the Clallam County Board of County Commissioners Regarding Procedures
for County Responses to Land Acquisitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. From time to time, State and Federal agencies ask Clallam County whether it has

any concerns regarding the acquisition by those State and Federal agencies ofland
within the County's taxing, legislative, regulatory, and law enforcement

iurisdiction.

2. Such acquisitions can result in the loss, to various degrees, of the County's taxing,
legislative, regulatory, and law enforcement j urisdiction.

3. These requests occur, for example, when Washington State Parks wants to acquire
land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation purposes.

4. Historically, Clallam County has not responded to many of these requests, and it
has no formal standards on which it should base any response.

5. The land acquisitions by these state and federal agencies could have positive
or negative impacts on Clallam County. For example, the acquisition of land
for a state park could result in increased tourism and more tax revenue from
sales taxes tourists pay and increased real property taxes from any economic
opportunities the state park might generate outside the park boundaries. These
factors could offset any lost revenue from the State Parks land being removed
from the county tax base, but might come with an environmental impact
inconsistent with county land use policies.

6. Also for example, the acquisition by the Bureau of Indian Affairs of property for
Tribal Trust Land could result in economic opportunities only available to Tribes
or Tribal Citizens. This could result in economic benefits to Clallam County
offsetting the lost tax revenue from that properfy. On the other hand, the
inability of Clallam County to enact land use controls on Tribal Trust Lands
could result in development on those lands inconsistent with adjoining
properties within county jurisdiction and adversely affect the value of those
adioining properties.

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 1
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7. The many and various ways such acquisitions could positively or negatively affect
Clallam County's future, or the many and various ways in which any negative effects of
such acquisitions could be mitigated through conditions imposed on such acquisitions,
dictate that the county should study the potential impacts of such acquisitions; develop
standards under which such acquisitions are suppotted, ot opposed, or conditioned; and

respond to those requests for comments from the state and federal agencies seeking to
acquire the property. It is important that Clallam County base any comments on well-
thought-out and considered standards which have been developed through an orderly
process.

Therefore, the2025 Clallam County Charter Review Commission, in consideration of the above

findings of facts, hereby recommgnds to the Clallam County Board of County Commissioners
that it develop policies and procedures to respond to, and respond to, all requests from State and

Federal agencies for comments on the potential impact of transfers or acquisitions of land to
or by those agencies where such transfers or acquisitions would affect the County's taxing,
revenue raising, legislative, regulatory, andlor law enforcement jurisdiction.

This Resolution is passed and approved on this _ day of
Clallam County Charter Review Commission.

2025,by the 2025

Susan Fisch, District 1 Commissioner, Chair Chris Noble, District 2 Commtsstoner

Bill Benedict, District 1 Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner

Ron Richards, District 2 Commissioner

Alex Fane, District I Commissioner

Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner

Jim Stoffer, District i Commissioner

Mark Hodgson, District 3 Commissioner

Jeff Tozzer, District 1 Commissioner

Christy Holy, District 3 Commissioner

Cathy Walde, District 3 Commissioner

Patti Monis, District 2 Commissioner

Proposed Resolution Regarding Procedures for County Responses to Land Acquisitions by State

and Federal Agencies - 2



Gores, Loni

From:
Sent:
lo:
Subject:

Sarah <triplesconsultants2025@ gmai l.com >

Saturday, December 13,2025 1:05 AM
Gores, Loni

12.22.2025 CRC Meeting Follow-Up Correspondence Support for the Land Acquisition
Recommendation

Hi Loni,

Could you please include the correspondence below in the official record for the December 22,2025, Charter
Review Commission meeting and forward it to the Land Acquisition Subcommittee and the full CRC
Commission? Thank you.

Chair Fischo Land Acquisition Subcommittee, and CRC Commissioners,

Thank you again for the opportunity to attend the December 72,2025, Land Acquisition Subcommittee
meeting. I would like to express my appreciation for the thoughtful discussion and collaborative work among
Commissioners, particularly as you navigated the legal, practical, and policy dimensions of refining the
recommendation for the Board of County Commissioners.

Acknowledgment of Key Edits and Consensus Direction

Although the public could not see the working document during the meeting, it was clear from the discussion
that several imporlant adjustments were made to ensure the draft recommendation accurately reflects the CRC's
intent and remains within the scope of its recommending authority.

I would like to acknowledge the contributions of Commissioners Ron Richards and Rod Fleck, whose legal
perspectives helped surface important questions about authority, scope, and clarity. Those discussions were
essential to strengthening the recommendation and ensuring it remains defensible and appropriate for
transmission to the Board of County Commissioners.

I also want to expressly recognize Commissioners Ron Cameron and Cathy Walde, who played a critical role in
translating complex legal considerations into plain, practical terms that the public and fellow commissioners can

understand. Their willingness to step in during moments of disagreement, clarify intent, and refocus the
conversation on shared goals helped move the subcommittee through differing viewpoints toward a constructive
outcome.

As reflected in the discussion, the revisions to Section 1 improved clarity around the types of agency inquiries
the County receives and provided a more neutral and accurate framing of the issue. I also support the decision to
remove Section 2, which, based on the discussion, helped avoid potential overeach and ensured the
recommendation remains focused on what the CRC can appropriately urge the BOCC to consider without
binding future policy decisions.

Additionally, I heard discussion around refining other sections of the draft, including Sections 6 and 7, to
address legal concerns while preserving the underlying policy intent. Although I did not see the text in real-
time, the conversation made clear that the subcommittee worked collaboratively, sometimes agreeing to

1



disagree, to reach language that was both practical and legally sound. I support and appreciate those refinements
and trust the subcommittee's judgment in shaping the final form.

Clarifying My Earlier Correspondence

I also want to clarify that my earlier submitted draft was intended to provide context based on the history of the

amendment discussions, not to compete with or supplant the subcommittee's work. Any appearance of being
"too process-focused" was simply a reflection of the CRC's available scope after the decision not to advance a

Charter amendment. I fully support the subcommittee's recommendation as advanced today.

Reaffirming the Public's Core Concern

As I stated during previous correspondence, the essence of the public's request has always been straightforward:

When state or federal agencies, particularly through the BIA trust process, ask Clallam County for input on land
acquisitions, the BOCC should provide a timely, documented response that reflects the County's taxing
responsibilities, land-use obligations, and service commitments.

The recommendation advanced today captures this purpose well and provides a clear path forward for the

BOCC to adopt consistent and transparent practices.

Full Support for Adoption on December 22nd,2025

I want to be clear:
I support the subcommittee's edited recommendation exactly as unanimously approved today, and I strongly
encourage the full CRC to adopt it on December 22,2025.

This correspondence is not submitted to propose changes or delay progress, but to acknowledge the

subcommittee's diligence, affirm the direction taken, and ensure the public record accurately reflects both the
CRC's work and the public's interest in this matter.

Thank you for your service and for your commitment to ensuring the County's processes reflect transparency,
accountability, and thoughtful govemance.

Respectfully,
Dr. Sarah Huling, EdD, MBA
District III Resident & Triple S Consultants, LLC

*For transparency: This correspondence was organized with the assistance ofan AI assistant; all content and intent are my ovn.

For the record, and to support the Commission's work leading up to the December 22,2025, meeting, I have

included a high-level side-by-side chart summarizing my understanding of the key conceptual changes

discussed during the December 72,2025, meeting. This is not an interpretation of the final text, but a good-faith
reflection of what was described during the meeting. Once the updated draft is released, I will review it closely
and submit any clarifying correspondence for the record if needed.

Topic / Section

Section I -
Description of Agency
Requests

Original Concept (Ron Richards
Draft)

Broad examples, including State

Parks and BIA trust acquisitions,

Edits Discussed on Dec. 12 (High-Level
Summary)

Clarified and neutralizedlanguage to better
reflect how state and federal inquiries arrive at
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Topic / Section original Concept (Ron Richards Edits Discussed on Dec. 12 (High-Level
Draft) Summary)

with a focus on jurisdictional the County; improved clarity while maintaining
impacts. the intent.

Section 2 - Direction Directed the Bocc to amend the Removed after discussion' Recognized as

to Amend the Comprehensive plan by a specifi" Potentially beyond the CRC-recommended scope;

comprehensive pran date and adopt binding standards. :T::1::t::"ensure 
legal and procedural

appropnateness.

Sections 6 & 7 _ Framed County "support, Discussed refinements to ensure alignment with

standards, opposition, or conditioning" of county authority, federal constraints, and cRC

Conditions, and acquisitions; raised issues about scope; edits intended to address legal concerns

Bocc Responses t"H'J, 
authoritv and process under 

iffiliJri:"ffiL::;,;;t','h,:11;t*t:g;;1:,.
p o I i cy - o ri ente d, with emphas i s 

" " _ :1fr"*,?J[1 ffi 33lr.'"1i:ti:il1ifi ,"
Overall Framing and assessing positive/negative impacts :- i-::;::" ":.::, ,

Tone and setting standards for Couniy malntaln a conslstent' ffansparent revlew ano

positions.

Refocused the document on what the CRC can

cRC Authority and Blended elements of policy ilnln":'l{^::':T::j-:11j::-:9::Purpose direction with procesi guidance :::ii:i?l'-i?l:.:":iT:::::o,T:,',i::-:T^*responolng to lano acqulsltlon lnqulrtes lrom
state and federal agencies.

Addressed concerns regarding tu" . R.inforced through discussion that the
base, land use, and.iurisdiction, but "-"""'--1"ri"J'rfr""fd 

reflect the public,s core
Public Expectations did not explicitly connect to the

public request for BOCC request: conslstent IJUUU responses to agency

responsiveness. inquiries, including BIA trust notices'

3



Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Ed B. <yellowbanks@hotmail.com>

Monday, December 15,2025 1 1:59 AM
Morris, Patti

Gores, Loni; Mielke, Todd
Re: Donation ldea

Thank you for the update, I understand the barrier

Ed Bowen

From: Morris, Patti <patti.morris@clallamcountywa.gov>
Sent: Monday, December 75,2025 9:08 AM
To: yellowbanks@hotmail.com <yellowbanks@hotmail.com>
Cc: Gores, Loni <loni.gores@cla lla mcountywa.gov>
Subject: Donation ldea

Good morning, I have spoken to a number of people regarding the possibitity of a Donation program as I

brought up at the last meeting. As with everything, there is a lot of research needed before making a

recommendation. Therefore, I have determined with one meeting remaining it is impossibte to put
something together that woutd be comprehensive to submit.
I betieve it can be pursued at a later date and doesn't take the Charter Review Commission to
recommend it before the idea can move forward.

1



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Richards, Ron

Monday, December 15,2025 1:42 PM

Fisch, Susan; Noble, Chris; Hodgson, Mark
Gores, Loni

Proposed
Proposed Resolution Regarding Unauthorized Disclosure of Attorney Client Privilege

Document.pdf

Follow up

Flagged

Dear Executive Committee,

I have been very concerned that the CRC has taken no action to consider reacting to Commissioner
Stoffer's unauthorized release of an attorney ctient priviteged document despite many members of the
publ,ic asking for us to exptain our position on that issue. Consequentty, I am requesting that the
attached proposed resotution be ptaced on our December 22,2025, agenda forthe CRC's

consideration. I betieve this resotution fairty and accuratety describes the situation and proposes a fair
response.

Thank you very much,

Ron Richards,
CRC Commissioner, District 2

1
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2025 Clallam County Charter Review Commission

Resolution Number

Resolution Regarding Unauthorized Disclosure of Attorney Client Privileged Document

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 findsthat:

1. On June 20,2025, Deputy Prosecuting Attorney Dee Boughton forwarded to the
Charter Review Commission (CRC) an opinion regarding a proposed charter
amendment being considered by the CRC. The title to that email clearly stated

"Proposed Tribal Trust Land Amendment to Clallam Co. Charter ATTORNEY
CLIENT PRIVILEGE,D".

2. On August 25,2025, without any authority from the CRC, CRC Commissioner
Jim Stoffer forwarded the email referred to in paragraph 1 above, to a private
citizen of Clallam County with no right to receive attomey client privileged
documents from the CRC.

3. On August 25,2025, the CRC had not waived the attomey client privilege for the
email referred to in paragraph I above. An individual member of the CRC has no
authority to waive the attorney client privilege for the commission. That right
belongs to the CRC acting as a body, and anyone authorized by the CRC to waive
the attorney client privilege.

4. At the CRC meeting on November24,2025,in a discussion regarding the
disclosure of attomey client privileged documents, Commissioner Ron Richards
suggested that Commissioner Stoffer explain why he had disclosed an attorney
client privileged document. Commissioner Stoffer then claimed that it was only
proper to discuss this in an executive session under the provisions of RCW
42.30.110. Commissioner Chris Noble then assefted the same claim when
Commissioner Richards again sought to have Commissioner Stoffer explain his
actions. Commissioner Richards then paused his efforts to obtain further
information from Commissioner Stoffer.

5. RCW 42.30.110 does not mandate that issues Commissioner Richards wanted to
discuss be discussed in executive sessions, it merely allows those issues to be

discussed in executive sessions. Unless the CRC wanted to adjourn to executive
session to discuss the issues Commissioner Richards was raising, he should have
been allowed to proceed with stating his concerns.

6. The fact that Commissioner Stoffer placed the issue regarding Commissioner
Tozzer's conduct earlier this year (in publicly commenting on input the CRC

Resolution Regarding Unauthorized Disclosure of Attorney Client Privileged Documents - I
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received from a member of the public) on the regular meeting agenda creates the
appearance of a double standard when Commissioner Stoffer asserts that
questions regarding his own conduct should only be addressed in executive
session.

7. A general discussion regarding when an opinion from the CRC's attorney should
be covered by an attorney client privilege then ensued in the CRC's November
25,2025, meeting. The CRC then decided by unanimous vote that the attorney
client privilege should be waived for the email referred to in paragraph 1 above.

8. The general belief of the CRC was that opinions relating to the legality of
proposed amendments should not be subject to the attorney client privilege; that
disclosing those opinions to the public would help them understand the issues

being discussed; and that the public would then be in a better position to comment
in a constructive manner to the CRC. The CRC also generally believed that
attorney opinions related to matters appropriate for executive sessions should be

subject to attorney client privilege.

9. Heretofore, however, the CRC has not done anything to address Commissioner
Stoffer's action in inappropriately releasing an attorney-client privileged
document to a person who should not have received it. Several members of the
public have expressed great concern that such an action has not yet received any
response from the CRC, especially since so much time and effort was taken
earlier this year to sanction Commissioner Tozzer for publicly commenting on
input the CRC received from a member of the public, an action that did not
violate any rules, regulations, or statutes. This again puts the CRC in a position of
seemingly having double standards.

10. The CRC recognizes Commissioner Stoffer's contributions to the community
through his participation on many public boards and community service
organizations. But the CRC sees no reason for this to justify not condemning his
actions in releasing the attorney-client privileged document. To the contrary, with
his extensive experience Mr. Stoffer should especially have known not to release
such documents. Furthermore, to suggest that a long service record should excuse
such actions is to suggest that younger members of our community serving on our
boards for the first time should be treated more harshly than older members who
have a longer service record.

Therefore, the 2025 Clallam County Charter Review Commission, in consideration of the above
findings of facts, hereby:

1. Formally condemns Commissioner Stoffer's actions in releasing a CRC attorney
client privileged document to a private citizen of Clallam County who had no
right to receive attorney client privileged documents from the CRC.

Resolution Regarding Unauthorized Disclosure of Attorney Client Privileged Documents - 2
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2. Recommends that subsequent Chafter Review Commissions, perhaps through
proposing amendments to the Clallam County Charter, create appropriate
penalties to apply to members of the Charter Review Commission who release

attorney client privileged documents without authority.

This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair Paul Pickett, District 2 Commissioner

Bill Benedict, District 1 Commissioner Ron Richards, District 2 Commissioner

Ron Cameron, District 2 Commissioner Nina Sarmiento, District 3 Commissioner

Alex Fane, District I Commissioner Jim Stoffer, District 1 Commissioner

Rod Fleck, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Mark Hodgson, District 3 Commissioner Cathy Walde, District 3 Commissioner

Christy Holy, District 3 Commissioner

Patti Morris, District 2 Commissioner

Chris Noble, District 2 Commissioner

Resolution Regarding Unauthorized Disclosure of Attorney Client Privileged Documents - 3



Gores, Loni

From:
Sent:
To:
Subject:

Paul & Deb Hansen <pv.dhansen@gmail.com>

Monday, December 15,2025 9:39 PM

Gores, Loni

Thank you Charter Review Committee.

r
fl Vou don't often get email from pv.dhansen@gmail.com. Learn why this is important

Loni,

Some f riends and I attended the committee meeting for the first time last week. We were impressed by

the professionatism, thoughtful,ness, and patience exhibited by the members in the face of trying
circumstances.

Your work, white not necessarity sensational or headtine grabbing, requires rigorous thought and

consideration, and is important and necessary for the smooth operation of our locaI government. lt's
regrettabte that some of the peopLe there didn't seem interested in finding sotutions.

We thank you and the team for the time and effort you att put in and do appreciate it

Ptease pass this on to the committee members.

Sincerety,

Paut V Hansen

1



Gores, Loni

From:
Sent:
To:
Cc:

Subject:

a

a

Hi Loni, Ptease forward to al,l. 15. Thanks

Dear Commissioners Fisch, Noble, and Hodgson:

I am writing to formatty request that the Executive Committee add the fottowing two items to the agenda
for the next Charter Review Commission meeting:

1. Attorney/Ctient Privil,ege tegat response - Commissioner Tozzer / Dee Boughton, which was
postponed at the previous meeting; and

2. Executive Committee procedures.

I have submitted muttipte agenda requests this year consistent with the Charter Review Commission's
Rutes and Bytaws. Despite this, I remain the onty one of the fifteen commissioners who is not permitted
to have requested items pl,aced on the agenda by the Executive Committee and is instead required to
seek approvalthrough a ful.l, Commission vote. No exptanation for this unequaI treatment has been
provided, despite my repeated requests for ctarification.

For the sake of transparency and publ,ic trust, I bel,ieve the Executive Committee owes both the
Commission and the publ.ic an exptanation as to why one commissioner is being treated differentty from
attothers with respect to agenda access.

ln connection with the proposed agenda item on Executive Committee procedures, I am asking each of
you to address the fol,l,owing concerns openty and on the record:

Commissioner Fisch: I ask that you exptain to our constituents your decision not to engage in

direct communication with me and how you betieve that approach is appropriate white serving
together on a pubtic commission tasked with representing all the peopte of Ctattam County.

Tozzer, Jeff

Tuesday, December 16,202510:55 PM

Gores, Loni

Fisch, Susan; Noble, Chris; Hodgson, Mark
CRC - Request to add agenda items

Commissioner Noble: I ask that you exptain to our fettow commissioners your position that other
commissioners shoutd not work with me fottowing an issue that occurred in March and that I

understood to be resolved. lt has become increasingty ctear to me that this issue has instead
been used to justify ongoing exctusion and retatiation, not onty against me, but against the
constituents I represent.

Commissioner Hodgson: I want to be ctear that I am not seeking further private or off-record
conversations. I am asking onty to be treated the same as every other commissioner. Given your

1



professionatbackground in dispute resotution and your experience serving in equity-focused
rotes, I betieve you are weLl, positioned to support a transparent discussion about unequal
treatment within the Commission.

Neither the CRC Rutes nor the Byl,aws authorize the Executive Committee to appty agenda standards
setectivety or to concentrate proceduraI controI in a way that disadvantages a singte commissioner. The

rote of the Executive Committee is to facititate the orderty conduct of Commission business, not to
determine which commissioners may ful,l,y participate in setting that business. When agenda authority
becomes concentrated within a smatt, potiticatty atigned group, it undermines the intent of the Charter
Review process and erodes pubtic confidence.

Accordingty, I again formatty request that the Executive Committee ptace the fottowing items on the next
agenda:

Attorney/Gtient Privil,ege Legat response - Commissioner Tozzer / Dee Boughton

Executive Committee procedures

I atso request that the Executive Committee provide a ctear exptanation, for the record, of how agenda
decisions are made and how those standards are apptied consistentl,y to al,t commissioners.

I took forward to your response and to addressing these issues openty, professionatty, and in service of
the publ,ic.

Respectfulty,

Com missioner Jeff T ozzer

a

a
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Gores, Loni

From:
Sent:
To:
Subject:

x

First Name

Last Name

Email.

Phone

Subject

Comments

noreply@civicplus.com
Wednesday, December 17,2025 1:43 AM
Gores, Loni

Online Form Submission #8882 for Contact the Clerk of the Board

Contact the Clerk of the Board

Eric

Fehrmann

efehrm_3@hotmail.com

1 360809371 6

Agenda Resolution

Clallam County Charter Review Commission

The action of Clallam County Charter Review Commissioner
Jim Stoffer foruvarding emails violating clienUattorney privilege

should be condemned by the commission. Jim Stoffer deserves

censure by the commission. I urge this commission to place

Ron Richards proposed resolution on the agenda for the

Monday, December 22,2025 Clallam County Review

Commission meeting.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.



Gores, Loni

From:
Sent:
lo:

Subject:
Attachments:

Gores, Loni

Wednesday, December 17,2025 7:53 AM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;Tozzer, jeff;Walde, Cathy

FW: Amendment of the bylaws

CRC Notice of amend Bylaw changes attorney clinet privilege 12-22-25.pdf

See emaiI betow f rom Commissioner Nobl.e. The notice has atso been posted on the County website and
sent to the press/media.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

Loni Qores
Cferk of the tsoarf
Covnmissiorlers Office
z4 Tast 4'n Street, Suite <
?ort Angefes, ^W-n gssoz
?hone: 36o-417-22s6

From: Noble, Chris <chris.noble@clallamcountywa.gov>
Sent: Tuesday, December L6,2025 3:11 PM

To: Gores, Loni <loni.gores@cla I lamcountywa.gov>
Cc: Fisch, Susan <susan.fisch@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>

Subject: Amendment of the bylaws

Loni,

Ptease forward to the entire CRC and post notice of the proposed bytaws amendment on the county
website.

Members of the Charter Review Commission:

As discussed at our last meeting, at our next meeting I intend to propose an amendment to our bytaws to
address handl.ing of confidentiaI material, by the CRC. lf adopted, I hope that the next Charter Review
Commission wittconsider retaining a simitar provision in their bytaws.

My proposed amendment is to add a new Section 3 of Articte Vl to read

lf an attorney-ctient privil.eged or other confidential communication is received by the Commission,
with respect to each such communication, the Commission shat[ vote at its next regutar meeting
whether such confidentiatity shat[ be retained or waived. lf a majority of the Commissioners



present vote to retain confidentiatity, no member of the Commission may disctose the content of
such communication to any party other than members of the Commission and the author(s) of the
communication.

See you Monday.
Commissioner Chris Noble

2



NOTICE OF MEETING
CLALLAM COUNTY CHARTER REVIEW COMMISSION

December 77,2025

The Clallam County Chafter Review Commission will be conducting a meeting on
Monday, December 22,2025, at 5:30 p.m, in the Commissioners' Board Room,
223 East 4th Street, Room 160, Port Angeles, Washington.

At that meeting, the Charter Review Commission will be voting on changes to the
Charter Review Commission Bylaws as follows:

Proposed amendment to add a new Section 3 of Article VI to read:

If an attorney-client privileged or other confidential communication is received by
the Commission, with respect to each such communication, the Commission shall
vote at its next regular meetinq whether such confidentiality shall be retained or
waived. If a majority of the Commissioners present vote to retain confidentiality,
no member of the Commission mav disclose the content of such communication
to any partv other than members of the Commission and the author(s) of the
communication.

**ATTENTIONx*

If you would like to listen to the meeting via Zoom audio only, call 253-2I5-B7BZ
and use meeting ID: 836 9266 4344 and passcode: 12345 and use *9 to raise
your hand.
If you would like to listen to the meeting via Zoom video conference, visit
w\/w.zoom.com and use meeting ID: 836 92664344 and passcode: 12345

Charter Review information can be found on the County website at the following
links: https://www.clallamcountywa.qov/21O/Charter-Review-Commission-CRC
a n d https : //cla I la mcowa. porta l. civicclerk. com/

Public comment can be directed to the Clerk at 360-417-2256 or
Loni,Gores@cla llamcountvwa. qov

j:\public\charter review\2025\notices\crc amendment notices\crc notice of amend bylaw changes attorney clinet privilege
12-22-25.doa<



Gores, Loni

From:
Sent:
To:
Subject:

x

noreply@civicplus.com
Wednesday, December 17, 2025 1 'l:59 AM
Gores, Loni

Online Form Submission #BBB4 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name Denise

Last Name Lapio

Emait Dylapio@aol.com

Phone 760-297-0053

Subject CRC: Resolution to Unresolved Attorney/Client Privileged

Document

Comments To all Charter Review Commissioners:

Please include on the December 22,2025 Meeting Agenda the

subject of a resolution to the inappropriate actions of
Commissioner Jim Stoffer and his involvement with an

Attorney/Client Privileged document that successfully
postponed an important vote to advance the Land Acquisition

Amendment. Comm. Richards has submitted a proposed

resolution that must be addressed at this meeting. This
proposal requires the immediate attention of the Commission,

the Civil Deputy Attorney, and the public and needs to be

addressed without any further delays as this will be the last

meeting before the dissolution of the 2025 Charter Review

Commission. Thank you for your urgent attention to this

important issue.

Denise Lapio

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Tozzer, Jefl

Friday, December 19,2025 5:25 AM
Gores, Loni

Fisch, Susan; Noble, Chris; Hodgson, Mark
CRC - Question for Executive Committee about agenda items

Hi Loni. Ptease forward to aLt 15. Thank you.

Dear Executive Committee Members Susan Fisch, Chris Noble, and Mark Hodgson:

Previousty, lwas advised that my suggested discussion item was not inctuded in the draft agenda
because, as stated, "it does not pertain to a proposed charter amendment or a recommendation to the
Board of County Commlssioners. As always, you may move to add an item to the agenda."

I have since reviewed the agenda for the upcoming meeting and note that Commissioner Nobte, a

member of the Executive Committee, has added an item titled "Proposed By-l,aw and Attorney/Cl,ient
Privitege lssues." This item does not appear to be a proposed charter amendment, nor does it
constitute a recommendation to the Board of County Commissioners.

Given this, I am seeking ctarification. ls there a rute, poticy, or proceduraI authority that permits
members of the Executive Committee to ptace agenda items directty on the agenda that do not meet the
stated criteria, whil,e other commissioners are prectuded from doing so? lf so, I woutd appreciate that
rute being identified and exptained.

For the sake of transparency, consistency, and publ,ic confidence in the Commission's process, it is
important that agenda-setting standards be appl,ied uniformty and that any distinctions in authority be
ctearty articutated.

Thankyou foryour attention to this matter. I lookforward to your exptanation

Respectfutty,

Commissioner Jeff T ozzer

1



Gores, Loni

From:
Sent:
lo:
Subject:

noreply@civicplus.com
Monday, December 22,2025 6:39 AM
Gores, Loni

Online Form Submission #8908 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name

Last Name

Emait

Phone

Subject

Comments

Eric

Fehrmann

efehrm_3@hotmail.com

1 360809371 6

Last Meeting

Each of you commissioners would do well to evaluate your

performance as a representative of your county. Maybe ask if
you have fulfilled your sworn duties to the people you swore to

represent. Have you really worked to answer the requested

changes to the charter, requests made through the survey? Or,

have you been more concentrated on petty personal agendas,

like name calling, ie:***hole; boy and his blog, Tozzer people,

dog whistle racists, and a dedicated security guard. Can you

really proclaim success in accomplishing next to nothing in the

12 months you have had? Let's count success.

1. Coroner issue, which was mandated, regardless of your

decision.

2. Security detail.

3.?
This appears to be the sum total of all the'HARD WORK". I am

anxious to watch you pat yourselves on your back tonight.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

i
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Gores, Loni

From:
Sent:
To:
Subject:

Shenna Younger <shennastralingTT@gmail.com>

Monday, December 22,2025 9:09 AM

Gores, Loni

Re: Public Comment Tonight

E

u
H

You don't often get email from shennastralingTT@gmail.com. Learn why this is important

I witt be requesting to make pubtic comment tonight and witt be reading this statement. I am requesting
it be sent to every Charter Review Commissioners and the Ctattam County Commissioners.

I am atso asking to not be harrassed by the Chair - I was the onty one asked where I tived and signated
out. This behavior isn't ok either and it is NOT good governance. It is ctear the League of Women Voters
of Ctattam County, an organiztion I used to be proudty atigned with, is compromosed and no longer a bi-
partisan group.

Good evening.

l'm here because accountabil,ity shouLd not depend on popul.arity, friendships, or pol,itical, convenience

Jim Stoffer is an etected officiat. That titte comes with responsibitity, restraint, and an obl.igation to
protect confidentiaI information. And yet-more than once-he has disctosed information that he was
never authorized to share. That is not a misunderstanding. That is not a one-time mistake. That is a
pattern.

Recentty, Mr. Stoffer posted a meme on Facebook saying, "Normal people don't go around tryingto
destroy other humans."
That statement would be easier to take seriousty if his actions matched his words.

Because when his disctosure of confidentiat information was exposed-when peopte did exactlywhat
the pubtic expects them to do and raised concerns-he didn't take responsibitity. He didn't correct the
behavior. He didn't apotogize.

lnstead, he went after the people who spoke up

He attempted to intimidate them.
He attempted to discredit them.
And he even tried to get them fired from their jobs.

That is not the behavior of someone being "destroyed."
That is the behavior of someone abusing power to sitence accountabitity

Let's be very ctear: cal.l.ing out misconduct is not harassment.
Exposing wrongdoing is not cruetty.
And hol.ding an etected officiatto ethical standards is not an attack-it is a civic duty

1



What we are seeing here is hypocrisy, pl.ain and simpte. Pubticty preaching moratity white privatety
retal,iating against anyone who chattenges him. Ptaying the victim whil,e actively trying to harm the
Livetihoods of others. Posting inspirationatstogans whiLe using maniputation tactics to ratty sympathy
a nd deflect responsi bil.ity.

This is not leadership.
This is not integrity.
And it shoutd not be toterated.

Etected official.s do not get to decide which rutes appty to them. They do not get to weaponize their
position against critics. And they do not get to hide behind memes, gastighting, or manufactured outrage
when their conduct is questioned.

lf we attow this behavior to go unchecked, we send a message that power matters more than ethics-and
that sitence is saferthan honesty.

l'm asking this body to stop tooking the other way.
Stop minimizing serious misconduct.
And stop protecting behavior that woutd never be acceptable from anyone etse

Accountabitity is not persecution.
Transparency is not destruction.
And the pubLic deserves better than maniputation disguised as victimhood

Thank you,

Shenna Younger
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Gores, Loni

From:
Sent:
lo:

Subject:
Attachments:

Gores, Loni

Tuesday, December 23,2025 7:51 AM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy
CRC Updated bylaws - December 22,2025
CRC Bylaws 2025 - Approed 12-22-25.pdf

Attached is a copy of the updated bytaws from the December 22,2025 meeting. These have been
updated on the website.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

-C.oni Qores
CferQ. of the tsoarf
C omtnis s iorler s offic e
z4 Tast 4tn Street, Suite a
?ort Angefes, ^lVA gssoz
?hone: 360-417-2256

1



CLALLAM COUNTY CHARTER REVIEW COMMISSION

2025 BYLAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Atticle XI of the Clallam County Chafter.
a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at a
Commission meeting. The Chair shall perform the duties specified in these Bylaws and
other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and peformed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair,

Section 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission, Duties of the Executive Committee shall be to:
a, Make monthly status repofts on the budget to the Commission.
b, Oversee the activities of assigned staff to the Commission.
c. Interview and recommend employment of consultants to the Commission for approval.
d. Determine when a vacanry of the Commission exists.
e. Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission.

ARTICLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

j:\public\charter review\2025\bylaws and rules\crc bylaws 2025 - approed t2-22-25.doa< Page 1



Section 3. The Commission and committees may hold other meetings at such time and places

as the Commission or committee may decide. Such meetings shall be accessible to the public
and in compliance with RCW 42.30.

Section 4. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 5. Two public comment opportunities will be available at each meeting, subject to
rules established by the Commission.

Section 6. Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings, A member may attend via teleconferencing.

Section 7, Commission records shall be maintained at the Clallam County website in
compliance with the Open Public Meetings Act.

ARTICLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Robefts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

ARTICLE V - OUORUM. ABSENCES FROM COMMISSION AND COMMITTEES

Section 1. Except as otherwise specifically provided in these Bylaws a simple majority of the
Commission shall constitute a quorum for the transaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

ARTICLE VI - COUNSEL AND RESEARCH STAFF

Section 1. All inquiries or requests for legal opinions shall be referred to the Prosecuting
Attorney's Office at the direction of the Commission or Executive Committee.

Section 2, Questions of review, study, or investigation by the staff of the Commission shall be

referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.

j:\public\charter review\2O25\bylaws and rules\crc bylaws 2025 - approed L2-22-25.doa< Page 2



Section 3. If an attorney-client privileged or other confidential communication is received by
the Commission by request at a public meeting or executive session, with respect to each such
communication, the Commission shall vote at its next regular meeting whether such
confidentiality shall be retained or waived. Unless and until a majority vote of the Commission
to waive confidentiality occurs, no member of the Commission may disclose the content of such
communication to any pafi other than members of the Commission and the author(s) of the
communication.

ARTICLE VII _ PARTICIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On

debate on the adoption of proposed Chafter provisions section by section, or on the adoption of
the amended Chafter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTICLE VIII _ VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote, Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,

and except as othenruise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion.

Section 2. Any proposed Chafter Amendments forwarded to the voters shall require a roll-call
vote.

ARTICLE IX _ ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following procedure shall be followed by the Charter Review Commission to
propose Charter amendments to the Voters.

Step 1: GIVE NOTICE TO COMMISSION: A member or Committee shall provide a draft of
the proposed Chader amendment to the Commission at a meeting. The proposed
amendment shall be placed on the agenda at a subsequent meeting scheduled by the
Commission.

Step 2: HOLD MEETING TO CONSIDER AMENDMENT: The proposed Chafter Amendment
will be considered by the Commission for their vote, If the Commission approves a final
draft of the proposed amendment, the Commission shall schedule a final vote at a
subsequent meeting scheduled by the Commission.

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment and three days
before the meeting at which the Commissioners will vote.

Step 4: HOLD MEETING TO ADOPT AMENDMENT: The proposed Charter Amendment shall
be placed on the agenda for a roll-call vote by the Commission. A majority vote in favor of
the proposed Charter amendment will be required to file such amendment with the Auditor
for submission to the voters in the manner required by the Chafter. The Commission shall
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make no substantive changes to the language of a proposed amendment at this meeting. If
the Commission decides to make substantive changes, the process returns to Step 2.

Section 2. The Charter Review Commission may fonvard recommendations (Chafter 11.10.30)
to the Clallam County Board of Commissioners by writing if adopted by a simple majority of the
Charter Review Commission attending a regular or special meeting. The Commissioners(s)
presenting the recommendation on behalf of the CRC, may only speak to the recommendation
as voted by the CRC unless the Commissioner explains that she/he is expressing their personal

opinion.

ARTICLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission, Such

hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the Commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purpofting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTICLE XII - VACANCIES

Section 1. Vacancies on the Board occurring pursuant to the Clallam County Chafter shall be

determined by the Executive Committee and announced at a Commission meeting.

Section 2. Vacancies shall be filled pursuant to Afticle XI of the Clallam County Charter.

ARTICLE XIII - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee

j:\public\charter review\2O25\bylaws and rules\crc bylaws 2025 - approed l2-22-25.doa< Page 4



shall elect a Chair from among their own number unless such Chair is named by the
Commission,

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Charter Review Commission which will be included in the Voters
Pamphlet, are NOT considered to be committees of the Chafter Review Commission even
though they may be members of the CRC.

ARTICLE XIV - ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules

ARTICLE XV _ AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less

than eight (8) of the Commission members present at any regular or special meeting after
written notice of the proposed action has been mailed, emailed, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed

action on the Clallam County website.

Adooted: December 22, 2025
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Gores, Loni

From:
Sent:
To:
Subject:

Richards, Ron

Wednesday, December 24,2025 7:31 AM
Gores, Loni

Special Meeting

Hi Loni,

ln at[ seriousness, ptease let me know what times are avaitabte next Tuesday or Wednesday, 1 2/30 or
12/31, in the Commissioner's hearing room for a speciaI meeting of the CLal.tam County Charter Review
Commission. I woutd tike to attempt to cat[ a special meeting for the purposes of (1) discussing Ctattam
County Budget lssues and Finance Department structure in generat, and (2)why the existence of nearty a

$3 mittion dottar annuat subsidy to the Cities of Port Angetes and Sequim for criminaljustice matters was
not disctosed to the Charter Review Commission by the County Commissioners or the County
Administrator in any of their budget presentations to the Charter Review Commission, and (3) why such a
subsidy was not disclosed to the citizens of Clattam County during deliberations on the current expense
budget tevy tid [ift, and (4) how the existence of this subsidy, and the possibte increase in revenue or
decrease in expenses from the etimination of this subsidy, coutd have affected the Charter Review
Commission's detiberations on proposed charter amendments, especial,l,y the water resources officer
proposed charter amendment where funding issues pl,ayed such a prominent rote in opposition to the
proposed amendment, and (5)to discuss and possibty make a recommendation to the County
Commissioners on how this type of faiture to disctose information might be avoided in the future.

Atso ptease prepare the necessary notices, usingthe above description of what is to be discussed in the
special meeting, so the notices coutd be given twenty-four hours ahead of time in the event that a

majority of the commission catts for this speciat meeting, or if Chair Fisch might catton her own once she
reads this emait.

I first learned of this issue in a PDN articte avaitabte at Ctattam requests new court contracts I Peninsuta
Daity News .

Thank you,

Ron Richards
CRC Commissioner, District 2

360-477-5367



Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicplus.com
Wednesday, December 24, 2025 i 1:10 AM
Gores, Loni

Online Form Submission #8918 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name

Last Name

Emait

Phone

Subject

Comments

Fehrmann

efehrm_3@hotmail.com

3608093716

Cirtique

Eric

Shame on those Clallam County Gharter Review

Commissioners for the castigation of a duly elected fellow

commissioner. lnstead of mentoring and encouraging fresh

ideas, you made it clear that there is no room for opinions other

than yours. Opposing ideas are to be immediately dismissed,

whether from a commissioner or public commentor. I recently

asked you to critique your work of the last year, one

commissioner responded, and I repeat the request. Stare into

the abyss.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

x

1



Gores, Loni

From:
Sent:
To:
Subject:

Sandra Cline <sanderella6981 @gmail.com>
Friday, December 26, 2025 8:12 PM

Gores, Loni

Special request meeting for charter review commission

il
I You don't often get email from sanderella6g8l@gmail,com. Learn why this is important
I
I am writing as a concerned citizen of Sequim- to ask that the Charter Review Commission ptease
consider a special meeting request on either Dec. 30th or 31st as Commissioner Richards has
suggested.

I understand that the year is nearly over, but the Cl,al,l,am County citezens deserve your attention to this
matter.

Your time and efforts woutd be greatty appreciated by the majority. Ptease consider. Thank you

Sandra Cl,ine

Sequim

1



Gores, Loni

Subject:

From:
Sent:
To:

x

noreply@civicplus.com
Saturday, December 27,2025 12:55 PM

Gores, Loni

Online Form Submission #8925 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name

Last Name

EmaiL

Phone

Subject

Comments

Denise

Lapio

Dylapio@aol.com

760-297-0053

Re: CRC Special Meeting

To all Charter Review Commissioners

Commissioner Ron Richards is calling for a special meeting of
the CRC Commissioners to be held on December 30th or 31st

regarding developing information about the County budgetary

items that were not disclosed to the voters and taxpayers. The

amount in question is approximately $3,000,000, which is
significant enough to qualify this Commission to reconvene for

a special meeting. Many questions and concerns have arisen

from the public that require immediate attention and answers

from the CRC and the Board of County Commissioners. I

understand that this is last minute at the end of your term, but

you are still obligated to serve until December 31 ,2025. Thank
you for your urgent attention to this serious issue.

Denise Lapio

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in your browser.

1



Gores, Loni

From:
Sent:
lo:

Danni Breen <danni@olypen.com>

Sunday, December 28,2025 6:22 AM
Gores, Loni

Charter Review QuestionSubject:

[You don't often get email from danni@olypen.com. Learn why this is important at
https://a ka. ms/Lea rnAbo utSende rlde ntifi catio n l

Good morning Loni,

I understand the charter review can agree to meet again to attempt to shed some light on the recent countyfinancial
gains. I would appreciate that happening.

Thank you

Danni L Breen
360-460-L762

1



Loni

From:
Sent:
To:
Subject:

Teresa Crossley <tpennerB@verizon.net >

Sunday, December 28,2025 8:08 AM
Gores, Loni

Special Meeting for Tuesday 12/30/25

You don't often set email from tnenner8@verizon.net. Learn whv this is imoortant

Charter Review Commissioner Ron Richards has called for a special Charter Review Commission
meeting to address how MILLIONS in county revenue went undisclosed during budget deliberations
and a levy-lid-lift vote. Unless the Chair calls it, seven additional commissioners must agree.
Attention ALL Commissioners!!!!
Please support and call for this SPECIAL MEETING.

We, the CC Citizens deserve to know this truth!
Thank you.

Sent from AOL on Android

1



Gores, Loni

From:
Sent:
To:
Subiect:

Duane Benedict <dubeben@msn.com>

Sunday, December 28,2025 B:09 AM

Gores, Loni

Charter Review Commissioners special meeting

I urge atl Charter Review Commissioners to ask for a
Speciat Charter Review Commission meeting to address how mittions in county revenue went
undisclosed during budget detiberations and a tevy-tid-tift vote.

This is unacceptabte in today's wortd. No private sector coutd operate Like this and our county shoutd be

operating above that levet.

Thank you.
Sincerely,
Duane Benedict

Sent from my Verizon, Samsung Gataxy smartphone
Get OuttookforAndroid

1



Gores, Loni

From:
Sent:
To:
Subject:

Duane Benedict <dubeben@msn.com >

Sunday, December 28, 2025 8:16 AM

Gores, Loni

Questions to CC Commissioners for Tuesday meeting, December 30th

Dear Commissioners,

Ptease address the fotlowing in your upcoming meeting this next week on Tuesday December 30th.

Why weren't mittions in intertocaI revenue from Port Angel.es and Sequim ctearty inctuded or disctosed in

the county's budget forecasts before the tevy tid tift vote?
(This shoutd have at[ been compteted way before any etection to raise taxes was done.)

And going forward, what changes witlyou make to ensure atl known revenue is ful,ty and ctearty
presented to the pubtic before decisions [ike tax increases are put on the tabte?

ln addition, why are taxpayers paying out $500,000 per year or more to a finance a three person finance
team that appears can't do the job that the county auditor and treasurer used to do? lf needed it seems
tike hiring one more person in that area to assist the auditor and/or treasurer woutd be way more
effective and efficient.

We cannot afford these type of oversight and mistakes in today's economy

Thank you.
Sincerety,
Duane Benedict

Sent from myVerizon, Samsung Gataxy smartphone
Get OuttookforAndroid

1



Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicplus.com
Sunday, December 28,2025 8:28 AM
Gores, Loni

Online Form Submission #8927 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name

Last Name Fehrmann

Emait efehrm_3@hotmail.com

Phone 36080937'16

Subject Special Meeting

Comments

Eric

Clallam County Charter Review Commission

I implore you to call a special meeting to address the issues

involving mismanagement of funds by the Clallam County

Board of Commissioners as proposed by one of your fellow

commissioners, Ron Richards. This special meeting willgive
you the opportunity to address an issue which affects you and

the rest of the citizens of Clallam County equally. lt will also
give you the opportunity to fulfill your obligation to serve us all

in correcting a perceived lack of transparency displayed by our

cou nty representatives.

Eric Fehrmann

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

1



Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Rita <dgandrc5l @gmail.com >

Sunday, December 28,2025 '11:07 AM
Gores, Loni

cla I la mityjen @ g ma i l.co m

lnterlocal agreements and budget miracles

Clallam County's finance team overlooked interlocal agreements which should have reflected

balanced budgets yet consecutive years of multi-million-dollar deficits were forecast.

This error likely caused unnecessary staff terminations, the Assessor's Office falling out of compliance

with state mandates, increased taxes and fees on Clallam residents and weakened public safety.

Our rl id notr n

before 2018 but costs taxpayers over $500,000 per year in salaries and benefits. Do you suppose local

taxpayers mind paying for a finance department to produce deficit forecasts while overlooking

contract revenue that would have eliminated those manufactured deficits altogether?

Or perhaps it was your intent to get a levy lift all along, but "urgency" first needed to be developed.

Maybe Commissioner Ozias' praise of the finance team during an August 4,t Levy Lid Lift Special

Meeting was warranted when he stated "This [3-yeor budget deficit forecast] is a remorkoble body of

work."

Remarkable indeed

Rita Cirulis

1



Gores, Loni

From:
Sent:
To:
Subject:

jacob Seegers < seegersl 01 @gmail.com>
Sunday, December 28,2025 1:02 PM

Gores, Loni

Attn: All Carter Review Commissioners - Special Meeting

Charter Review Commissioners,

I woutd tike to urge you to join CRC Commissioner Richards in catting, scheduting and attending a special
meeting to address the topics in his emaiI betow.

Kind regards,

Jake Seegers

Hi Loni,

ln att seriousness, ptease let me know what times are availabte next Tuesday or Wednesday, 12/3O or
12/31, in the Commissioner's hearing room for a special meeting of the Cl.attam County Charter Review

Commission. I woutd tike to attempt to catt a speciaI meeting for the purposes of (1) discussing Ctattam
County Budget lssues and Finance Department structure in generat, and (2) why the existence of nearty a

$3 mittion dottar annuat subsidy to the Cities of Port Angetes and Sequim for criminaI justice matters was
not disctosed to the Charter Review Commission by the County Commissioners or the County
Administrator in any of their budget presentations to the Charter Review Commission, and (3) why such a
subsidy was not disctosed to the citizens of Ctattam County during del.iberations on the current expense
budget tevy tid [ift, and (4) how the existence of this subsidy, and the possibte increase in revenue or
decrease in expenses from the etimination of this subsidy, coutd have affected the Charter Review

Commission's detiberations on proposed charter amendments, especial,l,y the water resources officer
proposed charter amendment where funding issues p[ayed such a prominent rote in opposition to the
proposed amendment, and (5)to discuss and possibty make a recommendation to the County
Commissioners on how this type of faiture to disctose information might be avoided in the future.

Also ptease prepare the necessary notices, using the above description of what is to be discussed in the
speciaI meeting, so the notices coutd be given twenty-four hours ahead of time in the event that a

majority of the commission catts for this speciat meeting, or if Chair Fisch might ca[[ on her own once she
reads this email..

I first learned of this issue in a PDN articte avaitabte at Ctattam requests new court contracts I Peninsuta
Daity News.

Thank you,

Ron Richards
CRC Commissioner, District 2

360-477-5367
1



Gores, Loni

From:
Sent:
To:

marolee diane smith <maroleedsmith@gmail.com>

Sunday, December 28,2025 3:35 PM

Gores, Loni

to all of the elected Charter Review MembersSubject:

Commissioner Richards is asking that you act to have another meeting.
This woul,d be joining together in the smallest act of kindness (to not just the other commissioner, but the
the people of Clal,l,am County that you have let down with your sloppy, and awkward performance). You

brought nothing of substance to the baltots, even though that was your directive. So, this, smat[
meaningfuI contribution is important to the citizens of CLatl.am County.

Mr Richards is an etder statesman, with vatuabte expertise and knowtedge. Ptease, work with him.lt is
important.

The smallest act of kindness is worth more than the grandest intention. (attributed to both Oscar Witde
and Kahl.il, Gibran)

Marolee Smith

1



Gores, Loni

From:
Sent:
To:

Subject:

Follow Up Flag:
Flag Status:

Tony Corrado <tony.corrado@gmail.com >

Friday, December 26,2025 10:18 AM
Richards, Ron; Fisch, Susan; Hodgson, Mark; Holy, Christy; Cameron, Ron; Benedict, Bill;

Stoffer, Jim;Tozzer, Jeff; Pickett, Paul;Sarmiento, Nina; Fleck, Rod;Walde, Cathy; Fane,

Alex; Morris, Patti; Gores, Loni

Request for Special Meeting: Addressing Fiscal Transparency

Follow up
Flagged

Dear Members of the Charter Review Commission,
I am writing to you as a concerned member of the public regarding a matter of urgent
importance that has recently come to light. lt has become apparent that a potential
$3,000,000 annual boost to the County budget, along with possible reimbursements for
past subsidies, was not disclosed to the Commission or the public during your
deliberations this past year.

Throughout the Charter Review proceedings, much of the discussion was framed by the
premise that the County lacked the necessary funds to implement certain proposed
changes. To learn now that significant financial resources were seemingly overlooked-or
at least not divulged-is deeply concerning.

I believe this issue requires the Commission's immediate attention for the following
reasons:

. Fiscal Transparency: The public and the Commission must have a clear and
accurate understanding of the County's financial health to make informed decisions
about our governing documents.

. Accountability in Finance: There are serious questions regarding how the County's
finance department failed to identify or address this issue earlier.

. The Role of the Auditor: This situation highlights a core structural debate: whether
an independent County Auditor would have provided the oversight necessary to
prevent such a lapse.

Because these revelations directly impact the integrity of the Charter Review process, I

strongly urge you to join the call for a special meeting to discuss these findings and their

imptications for our county's future. Our community deserves a Charter built
on a foundation of full disclosure and rigorous fiscal oversight.
Thank you for your dedication to this process and for ensuring
these concerns are given the weight they deserve.
Sincerely,
Tony Corrado

1



Gores, Loni

From:
Sent:
To:
Subject:

Clallamity Jen <clallamityjen@gmail.com >

Monday, December 29,2025 2:13 AM
Gores, Loni

Charter Review Committee Special Meeting Request

t
I You don't often set email from clallamitvien@smail.com. Learn whv this is imDortant

Regarding the extreme lack of oversight of financial
matters in Clallam County and the need for a special
meeting of the Charter Review Commission to address the
issues:

1
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Thank you!
From an overtaxed taxpayer of Clallam County

2



Gores, Loni

From:
Sent:
To:
Subject:

Liz Mason <mason_ll@msn.com>

Monday, December 29,2025 6:22 AM
Gores, Loni

Charter Review Commissioners

To the Charter Review Commissioners,

I request a special meeting to address the SERIOUS lack of financial oversight in Clallam County.

Thank you,
Liz Mason



Gores, Loni

From:
Sent:
To:
Subject:

Barb Townsend <bmeehan36@olypen.com>

Monday, December 29, 2025 10:19 AM
Gores, Loni

Meeting

[You don't often get email from bmeehan36@olypen.com. Learn why this is important at
https ://a ka. ms/Lea rnAboutSend erl dentifi cation l

Special meeting for Charter Review Commission. The Financial situation needs to be addressed. Thank you Barbara

Townsend Sent from my iPhone

1



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

sue coffman <doulasue@yahoo.com>

Monday, December 29,2025 12:09 PM

Gores, Loni

support the meeting with Charter Review Commission (budget questions)

Follow up
Flagged

I under stand that Charter Review Commissioner Ron Richards has called for a special Charter

Review Commission meeting to address how millions in county revenue went undisclosed during

budget deliberations and a levy-lid-lift vote. Unless the Chair calls it, seven additional

commissioners must agree.

I am speaking up as a member of the public who has been following what the CRC has been

disclosing over this past year. I urge you to hold this special meeting.

Thank you,

Sue Coffman
concerned Clallam County citizen



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Gores, Loni

Monday, December 29,20251:12 PM

zElections; Boughton, Dee

Gores, Loni; Riggs, Shoona
CRC 2026 Ballot Submission - Voters Pamphlet
Resolution Cover Sheet - Voters Pamphlet 2026 Ballot.pdf; CRC2025-005 - Voters
Pamphlet.pdf

Elections:

Ptease see attached Resotution cover sheet and Charter Review Commission Resolution CRC2025-005. Per the
Elections Guide for Jurisdictions & Candidates it directs us to submit to etections@ctatiamcounlywa-gov

I witt atso detiver the cover sheet, originat Resotution, and 5 copies to Shoona. Per the Ctattam County Code
37 .1O.O2O it directs us to f ite the f utt text of the proposed amendment and 5 copies to the Ctatl.am County Auditor

Ptease confirm receipt. Let me know if you need anything else from me at this time.

Thanks, Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thankyou!"

f.oni Qores
Cferfr. of the tsoar[
ComtnissiovLe'rs Office
z4 Tast 4'n Street, Suite A
?ort Angefes, ^1ry-2, gssCz
?hone: 36o-4i7-2256

1



Resolution Cover Sheet

Please include this form with each resolution

Charter Review Comm issionName of District

District Address:

Date of Electionr

223 East 4th Street, Ste. 4, Port Angeles, WA 98362

2026 November Election

Contact Person/ Title: Loni Gores - Charter Review Commission Clerk

Contact phone: 360-417-2256 Email: loni.gores@clallamcountywa.gov

Attorney for District: Dee Boughton - Clallam County Prosecuting Attorney

Attorney Phone 360-417-2720 Emait : dee. boughton@clallamcountywa.gov

Type of Election (levy, bond, lid lift, etc.): Ballot measure for proposed amendment to the Clallam Couny Charter

Please state the pass/fail requirement for this measure (simple majority, supermajority,60%o plus validation,

etc.) as determined by your legal counsel:

Simple majority

Questions?
Clallam County Elections Division
Phone: 360-4L7-2217
Ema il : elections@clalla mcountvwa.sov



202s
Clallam County Charter Review Commission

Resolution Number 5

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed
Charter Amendments in the Local Voters' Pamphlet

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

RCW 29A.32.21A requires each county auditor to print and distribute a local voters' parnphlet
that provides information on all measures appearing on ballots within that county and specifies
that "The format of any local voters' pamphlet shall, whenever applicable, comply with the
provisions of this chapter regarding the publication of the state candidates' and voters'
pamphlets.

2. RCW 29A.32.070(10) r'equires that the state voters' pamphlet contain the full text of each

statewide measure on the ballot.

3. RCW 29A.32.241requires that the "local voters' pamphlet shall include but not be limited to . .

. the text of each measure. . ."

4. The Clallam County Auditor has not always included the full text of proposed Charler
arnendments in the local voters' pamphlet, and the Prosecuting Attorney has opined that the full
text need not be included in the local voters' pamphlet, just thc text.

5. 'l'he difference in the meaning of "the full text" and the "text" is too vague to be certain that the
voters of Clallam County will always be appropriately apprised of the meaning of proposed
Charter amendments.

6. Rather than risk a proposed Charter amendment adopted by the voters of Clallam County being
adjudged void fbr failure of the full text of the amendment having been printed in thc local
voters' pamphlet; and because the voters of Clallam County deserve the same opportunity to
consider the terms of proposed charter amendments that the voters of the State of Washington
have to consider the terms of proposed statewide initiatives; and to give effect of the terms of
RCW 29A32.210 that "the format of any local voters' pamphlet shall, whenever applioable,
comply with the provisions of this chaptcr regarding the publication of the state candidates' and
voters' pamphlets"; and to give effect to the tenns of RCW 29A.32,241that requires the "local
voters' pamphlet shall include but not be limited to . . . the text of each measure. . ."; and to en
on the side of caution, it is best that the Clallarn County Charter be amended to explicitly
require the I'ull text of any proposed Charter amendment be printed in the local voters'
pamphlet.

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed Charter
Amendments in the Local Voters' Pamphlet - I



Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Section
1 1 .20: Charter Amendment and Repeal, I 1 .20.10: General Provisions, of the Clallam County
Charter be amended to read as follows:

Charter amendments may be proposed by the Commission, the County
Commissioners or by the public. Any proposed Charter amendment shall be

filed and registered by the Auditor and submitted to the voters at the next
statewide general election occurring at least 90 days afler registration of
the proposed amendment by the Auditor. If more than one amendment is
submitted on the same ballot, they shall be subrnittcd in such a marurer that
the people may vote lor or against the amendments separately; provided that
an amendment which embraces a single or interrelated subject may be submitted
as a single proposition even though it is composed of changes to one or more
Articles. The full text of any pJrposed Charter amendment shall be printed in thc
local voters' pantphlet.

If a proposed amendment is approved by a majority of the voters voting
onthe issue, it shall be effective l0 days after the results of theelection are

certified unless a later date is specified in the petitiorr or ordinance proposing the
amendment. Any implementing ordinance required hy any Charler amendment

shall be enacted by the County Commissioners within 180 days after the

amendment is effective, unless the amendment provides otherwise.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters, Any
underlined language does not appear in current Clallam County Charler language but will be

added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and I1.20.20 of the Clallam County Charter, and Clallam County Code
Section 37.10.020, calls for:

1. The Clerk of the 2025 Charter Review Commission to cause this Resolution and the
Charter amendment hereby proposed, and five copies of the same, to be filed with and

registered by the Clallam County Auditor, along with the Resolution Covcrsheet required
by the Clallam County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed

amendment by the Auditor.

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed Charter
Amendments in the Local Voters'Pamphlet - 2



This Resolution is passed and approved on this 22"d day of December,2A25, by the 2025 Clallam
County Charter Review Commission.

P&4.t r" ' 'hq/'1r'
,JMu tl/b)ArxSusan Fisch, District I Commissionet, Chair

Biil 1 Commissioner

Ron

<1--
Alex strict I Commissioner

Fleck, ct 3 Commissioner

Mark l1'llssloner

Chri

Patti Morris, District 2 Commissioner

Chris ble, District ssroner

lPickett, ct 2 Commissioner

1i"'-" Ri.li"o

Jeffcl

Ron Richards, 2

tna District 3

I Commissioner

I Commissioner

Cathy W District 3 Commissioner

Jav:r.,s'0- tffr24f^r
0 r"-[ rr^ct I Corw"isrDgf

Proposed Charter Amendment Requiring Printing of the Full Text of Proposed Charter
Amendments in the Local Voters' Pamphlet - 3



Gores, Loni

From:
Sent:
lo:

Subject:
Attachments:

Gores, Loni

Monday, December 29,2025 12:51 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;f ozzer, Jeff;Walde, Cathy

For and Against Committee Press Release - Voters Pamphlet
For and against committees for Voters Pamphlet.pdf

See attached.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank youl"

Loni Qores
C[erE of the tsoard
C ontmis s iorLer s offic e

z4 Ta.st 4'n Street, Suite A
?ort Angefes, ^lYA gssoz
?hone: 360-417-2256

1



Board of Clallam
County Commissioners

MARK OZIAS, District 7
RA NDY JOHNSON, District 2
MfKE FRENCH, District 3, Chair

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

360.417,2256 Fax: 35O.4L7.2493
E-mail : loni,qores@clallamcountywa.oov

Todd Mielke, County Adminrbtrator

PRESS RELEASE
For Immediate Release

Voters'Guide committee souqht for the 2026 General Election

The Board of Commissioners is seeking individuals to serve on "For" and "Against" Committees to draft voters'guide
arguments for the 2026 General Election.

Clallam's online guide and printed voter pamphlet includes a wealth of information designed to help voters better
understand the voting process and measures when casting their ballots.

Each measure appearing in the guide and pamphlet includes the official ballot title, explanatory statement, and the
arguments "for" and "against'the measure,

Individuals are needed to serve on the following committees:

"For" and "Against" Committees regarding an amendment requiring printing of the full text of
proposed Charter amendments in the Local Voters'Pamphlet

Interested parties should contact the Clerk of the Board of Commissioners by Fridav, Januarv 9, 2026, at 4:30 o,m.
Email loni.qores@clallamcountywa.oov or call 360-4 17 -2256 if i nterested.
Please include vour full name, ohone number and which committee vou would like to serve on,

Information on "For" and "Against" Committees can be found in the Elections Guide for Jurisdictions & Candidates at
https;//www,clallamcountywa,oov/164/Ballot-Measures or by contacting the Elections Departmentat360-417-222I

Prooosed amendment:
Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Section 11.20: Chafter Amendment
and Repeal, 11.20.10: General Provisions, of the Clallam County Chafter be amended to read as follows:

Charter amendments may be proposed by the Commission, the County Commissioners or by the public. Any proposed
Charter amendment shall be filed and registered by the Auditor and submitted to the voters at the next statewide
general election occurring at least 90 days after registration of the proposed amendment by the Auditor. If
more than one amendment is submitted on the same ballot, they shall be submitted in such a manner that the
people may vote for or against the amendments separately; provided that an amendment which embraces a single or
interrelated subject may be submitted as a single proposition even though it is composed of changes to one or more
Articles. The full text of anv prooosed Charter amendment shall be printed in the local voters'oamohlet,

If a proposed amendment is approved by a majority of the voters voting on the issue, it shall be effective 10 days
after the results of the election are certified unless a later date is specified in the petition or ordinance proposing the
amendment. Any implementing ordinance required by any Chafter amendment shall be enacted by the County
Commissioners within 180 days after the amendment is effective, unless the amendment provides otherwise.

Any language in double parentheses with a line through it is existing Clallam County Chafter language and will be taken out
of the Charter if this measure is approved by voters. Any underlined language does not appear in current Clallam County
Charter language but will be added to the Charter if this measure is approved by voters.
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Gores, Loni

From:
Sent:
To:

Subject:
Attachments:

Gores, Loni

Tuesday, December 30,2025 10:25 AM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff; Walde, Cathy

FW: For and Against Committee Form - Ethics Review Board

Ethics Review Board For and Against Committee Form 12-30-25.pdf

FYI onty

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

-C.oni Qores
Cfert of the tsoard
ComnissiorLers Office
24 Tast 4'n Street, Suite <
?ort -kngefes,'WA gss0z
?fr.one: 36o-417-22s6

From: Gores, Loni <loni.gores@clallamcou ntywa.gov>
Sent: Tuesday, December 30,202510:25 AM

To: zElections <elections@cla lla mcou ntywa.gov>
Cc: Gores, Lonicloni.gores@clallamcountywa.gov>; Riggs, Shoona <shoona.riggs@clallamcountywa.gov>

Subject: For and Against Committee Form - Ethics Review Board

Etections Department:

Ptease see the attached For and Against Committee form for the 2026 Ballot Measure - Ethics Review

Board.

Please confirm receipt of this document

Thanks, Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your eartiest convenience, Thankyou!"

-toni Qores
C[erE of tfre tsoar{
ComnissiorLeT s Office
z4 East 4'n Street, Suite a
?ort -kngefes, ^lVA gSsCz
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Gommittee "For" and 'oAgainst" Appointment Form

Ethics Review Board Ballot Measure

Name of Jurisdiction/Propo

Jurisdiction Contact Name:

sition No Board of Commissioners - Clallam County Charter Review Commission

Loni Gores - Clerk of Board of Commissioners and Charter Review Commission

Email loni o clallamcou hone 360-417-2256

Jurisdiction's responsi bilitY:

1. Submit completed form to Clallam County Elections Division on or before the
resolution submittal deadline: elections@clallamcountvwa.oov

2. Provide committee members with statement submission requirements and deadlines.
(Requirements and deadlines can be found in the Elections Guide for Jurisdictions and Candidates.)

Questions? Call (360) 417-2217

"1st Committee Member must pravide at least one method of contact, which will be published in the

vofers' g uide/pa m phlet.

*lst Committee Member:

Name

Andrea Williams

Email

drbdnz@gmail.com

Phone

530-945-9234

Website

N/A

2nd Committee Member:

Name

Kathy Price 360-461-8913

Email

mcathyprice@outlook.com

3rd Committee Member:

Name

Email

"Fot" Committee (1-3 membersI

*lst Committee Member:

Name

Cindy Kelly

Email

ctkelly@olypen , com

Phone

360-460-9549

Website

N/A

2nd Committee Member:

Name

Email

3rd Committee Member:

Name

Email

"Against" Committee (1-3 membersl
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