
 

 

AGENDA 
 

CHARTER REVIEW COMMISSION 
223 East 4th Street, Room 160 

Port Angeles, Washington 

November 10, 2025 – 5:30 p.m.               

 
 
 
 
 
 
 
Notes for the Audience 
• Assistive listening devices are available. Please notify Clerk before the meeting if you would like a 
    SoundMate personal listening system. 
• Please utilize the public comment sign-up sheets located at the front door.  

 
**ATTENTION** 
Charter Review Commission meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://www.clallamcountywa.gov/669/Live-Archived-
Meetings-Online  
 
Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcountywa.gov  

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 

APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES 

• Meeting Minutes October 27, 2025 
 
PUBLIC COMMENT ON AGENDA ITEMS – Please limit comments to three minutes 

 

CORRESPONDENCE/PETITIONS 
 
BUSINESS ITEMS 
• Ethics Review Board proposed amendment (Step 2): Commissioner Cameron 

• Lands Acquisition proposed amendment (Step 2): Commissioner Richards  

 
REPORTS 

• Chair Report – Commissioner Fisch  
 
PUBLIC COMMENT – Please limit comments to three minutes 
 
GOOD OF THE ORDER/FUTURE AGENDA ITEMS 
 
ADJOURNMENT 
 
 

https://us06web.zoom.us/j/83692664344
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
mailto:Loni.Gores@clallamcountywa.gov
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INSTRUCTIONS FOR SPEAKING AT A  
CHARTER REVIEW COMMISSION MEETING: 

 
• Members of the public wishing to address the Commission on general items may do so during the 

designated times on the agenda. 
• Members of the public wishing to comment at the public hearing are asked to sign in on the sheet 

provided giving their name, address and topic. 

• Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence. 
• Speakers, generally, will be heard in the order they signed up.  All comments must be made from the 

speaker’s rostrum and any individual making comments shall first state their name and address for 
the official record. 

• General comments, applause, booing from members of the audience are inappropriate and may 
result in removal. 

 
These guidelines are intended to promote an orderly system for conducting a public hearing so that each 
person has an opportunity to be heard and to ensure that exercising their right of free speech 

embarrasses no one. 
 
Note: Written testimony presented by members of the public during the meeting is 

considered a public document and must be submitted to the Clerk of the Charter 
Review Commission.  Copies of public documents from meetings are available by 
contacting the Public Records Department. 

Notes for the Audience Notes for the Audience 

CHARTER REVIEW COMMISSION UPCOMING MEETING DATES 
Dates are subject to change as needed. For most up to date meeting information visit the 

Clallam County CivicClerk Portal at: https://clallamcowa.portal.civicclerk.com/  
 

• November 24, 2025 at 5:30 p.m. 

• December 8, 2025 at 5:30 p.m. 

• December 22, 2025 at 5:30 p.m. 

https://clallamcowa.portal.civicclerk.com/


CHARTER REVIEW COM MISSION

Draft Minutes

October 27,2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES OF OCTOBER 27 r 2025

MEETTNG OF THE CHARTER REVTEW COMMISSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, October 27 , 2025. Also present were

CommissionersJim Stoffer, Jeff Tozzer, Alex Fane, Patti Morris, Ron Richards, Rod Fleck, Bill Benedict, Mark

Hodgson, Ron Cameron, Paul Pickett, Chris Noble, Christy Holy Cathy Walde, and Nina Sarmiento.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
ACTION TAKEN:Tozzer moved to add a discussion item regarding CRC security and possible OPMA

violations, Walde seconded, motion failed
(3 voted in favor and 12 voted opposed)

ACTION TAKEN: Pickett moved to end the debate on adding a rding CRC

security and possi ble OPMA violations, Stoffer seconded, motion pa
(12 voted in favor and 3 voted opposed)

ACTION TAKEN: Adopted as Presented

APPROVAL OF THE MINUTES
o Minutes October t3,2025
ACTION TAKEN: Adopted as Presented

o

PUBLIC COMMENT - Please limit comm
o Eric Fehrmann, Sequim, commented on the

Ed Bowen, Clallam Bay, commented on Ethics
amendment, remaining CRC meetings

to three min
ition p meetings schedule

ment, Lan isition proposed

Lands Acquisition proposed

Commissioner Richards, Clallam County

ment (Step 2): Commissioner Cameron
rd proposed amendment is at step 2. She read the

o Dr. Sarah Huling, District III, commented on Ethics

amendment

CORRESPONDENCES
Gores noted receipt of corres mtsstoner

Elections and Clerk Gores see

BUSINESS
o Ethics
Fisch remi ics

following into the

Clallam County Cha rter, Public Interesl Section B.rcq fthics Review Board - Establishment

and Purpose, be added to

Section 8.700. Ethics Review Board - Establishment and Purpose
An independent Ethrcs Review Board rs hereby established to receive and review complaints of violations of the

Clallam County Code of Ethics by elected county officials.

Section 8.770. Composition and Terms
(a) The Ethics Review Board shall consist of three members, one from each of the county commissioner

districts.

(b) Members shallserve without compensatron for staggered three-year terms, with initialterms determined by
lot to establish staggering. 4

mission that

s
Board



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of October 27, 2025
Page 2

(c) No member may be a curent county employee, elected officral, or candidate for county office, nor an

immediate family member thereof.

Section 8.120. Appointment of Members
(a) Members shall be appointed by independently elected county officials. The offices eligible to appoint are:

. County Auditor

. County Treasurer

. County Assessor

. County Director of the Department of Community Development

-4..
(b) The order of making appointments shall be determined by lot and each official will make one appointment in

turn, repeating the order after each official has made an appointment to the Ethics Review Board.

"ra\
(c) In the event of a vacancy, the office assigned under the current rotation shall appant a qualified

replacement for the remainder of the unexpired term. 
/A\ \

(d) Members must be residents of the district they represent and meet the eligibility requiren1gp specified in

sectionl.llo. r{, \ I/
(e) Any decision may be appealed subject to

Section 8,730, Duties and Procedures
(a) The Ethics Review Board sha//:

\-
i. Receive and review written complaints alleging_ violationg p1[_1!he Clallam County

'; zr:ru ",,#i{F;::iW'n;}'v'li7;r'
4. Issue written findings publicly upon completion

-, 
I

the rules established the ethics board for an appea/.

of review.

(b) The Board shall not impose or sanctions.

(c) The Ethics Review Board shall have no authority to investigate or consider alleged conduct that occurred
prior to the effective date of this Charter amendment. All investigations must pertain only to actions or
omissions occurrino after this amendment becomes effective./{lv
(d) Any complaint submitted to the Ethics Revrew Board must be made by a person or persons having first-hand
howbage of the "*tlK I
The complainant shall certify under penalty of perjury that they:
1. Have direct knowledge of the alleged conduct; and
2. Believe the charge or charges to be true and based upon theh personal knowledge of the facts forming

the grounds for the comPlaint,

Anonymous or second-hand complaints shall not be accepted'

Section 8, I 40. TransParencY
All final findings of the Ethics Review Board shall be publicly available and posted on the county website'

Meetings may be closed only as necessary to protect confidentiality of complainants or witnesses during active
investigatbns.
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of October 27, 2025
Page 3

Cameron briefed the CRC Commissioners on the Ethics Review Board proposed amendment. CRC

Commissioners provided pro and con feedback on the amendment.

ACTION TAKENI Fisch moved to add the Ethics Review Board shall determine the rules of
procedure for receipt, review and appeal of complaints of violations of the Clallam County Code of
Ethics, Stoffer seconded, motion passed
(15 voted in favor and 0 voted opposed)

Cameron clarified thatthe amendment proposed by Fisch will be placed under Section 8,130 Duties and

Procedures (a)
no objections.

as item number 1 and the rest of the items will be renumbered to item numbers 2-5. Fisch had

ACTION TAKEN: Fleck moved that the previous section 8.130 (a) nu t,2,3 and 4 become
numbers 2t 31 4 and 5, Richards seconded, motion passed
(15 voted in favor and 0 voted opposed)

ACTION TAKEN: Hodgeson moved to strike E from section ntm Fleck
seconded, motion passed
(15 voted in favor and 0 voted opposed)

ACTION TAKEN: Fleck moved to table to next meeting on 1 25, Fane €d,
motion passed
(13 voted in favor and 2 voted opposed)

The Ethics Review Board proposed amendment will
Fleck and lozzer will work on an amended draft.

CRC recessed at 6:48 p.m, and p.m.

endment ( Commissioner Richards
amendment is at step 1. She read the

the next November 70,2025.

. Lands Acquisition
Fisch reminded the Commission that
following into the

Clallam
for County

I

VIII - The Public Interest, a Section 9.00: Procedures
by and Federal Agencies, to read as follows

the Countv Comprehensive Plan shall be amended to add a section settina forth standards
under which the Board of CounU Commissioners must base its responses required by this
section. Those standards shall allow for the responses to include a recommendation that the
transfers or acauisitions be denied aranted or conditioned' they shall address both the
positive and - the negative impacts as the case may be, of such transfers or acquisitions on
the county's interests; and they shall consider the factors which the State or Federal aaencies
qive weiaht to in approvina such transfers or acauisitions.

6
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of October 27, 2025
Page 4

Richards briefed the CRC Commissioners on the Lands Acquisition proposed amendment and requested that the

amendment advance to Step 2 at the next meeting on November I0,2025.

. Meeting Schedule: Commissioner Morris
Morris briefed the CRC on the meeting schedule for the next 2 months. She recommended the Commission end

their service on November 24,2025, meeting. CRC Commissioners held discussion.

ACTION TAKEN: Sarmiento moved to make the last meeting on December 8,2025, Morris seconded, motion

failed
(7 voted in favor and B voted opposed)

ACTION TAKEN: Hodgson moved to call the question, Noble seconded, motion

(15 voted in favor and 1 voted opposed)

REPORTS
o Chair Repoft - Commissioner Fisch
Fisch noted that Gores will be issuing out a press release for the
serve on the "For" and "Against" Committees for the BOCC Town
like to serve on one of those committees, they can contact

PUBLIC COMMENT - Please limit comments to three
. Eric Fehrmann, Sequim, commented on Ethics Review Board

nt. If C

ment

volunteers to
issioners would

ballot proposals 2026,

nt

Ed Bowen, Clallam Bay, commented on Ethics

meeting dates

Land Acquisition proposed

Boarda

a

a

. Norma Turner, Port Angeles, commented on

GOOD OF THE ORDER/FUTURE AGENDA
Ethics Review Board proposed a - Step 2

Board pro

p2

20 p,m.ADJOURNMENT -

Respectfully submitted,

Loni Gores, M

Clerk of the

Approved:

Comm
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CLALLAM COt.,f\TY CHARTER REVIEW COMMISSION 2025 - Roll Call Voting - October 27, 2025
Y - Yes, l\- [\o, A-Absent, Abstained

E.d
oob €p(JO Ccd.tr r.Q
.9U drn c
EeERs

N

Y

Y

N

Y

N

Y

N

Y

N

t\

N

Y

N

Y

a

8

Failed

Susan Fisch

Bill Benedict

Jim Stoffer

Jeff Tozzer

Alex Fane

Ron Cameron

Pattie Morris

Chris Noble

Paul Pickett

Ron Richards

Rod Fleck

Mark Hodgson

Christy Holy

Cathy Walde

Nina Sarrniento

Yes

No

Abstained

Pass or Fail

@
J:\public\Charter Review\2025[oting Records\CRC Voting Record 10-27-25.doc



CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN-UP SHEET

Public Comment on Agenda Items - l't Session

I declare under penalty of perjury under the laws of the State of WashingJon that any
testimony that f give ii true aha accurate"

N9 PRINTED NAME SIGNATURE ADDRESS

1 F*, ,- fr-} r*rY4-attz

/\ 
-fro-,, h {r'. z- t /?a

2 {,rK, i.A,{,'!u alf{ P;{< i tt ef4
3

U

4

5

6

7

B

9

10

11

L2

13

t4

15

L6

L7

1B

19

20
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CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN.UP SHEET

General Public Comment - 2nd Session

I declare under penalty of perjury under the laws of the State of Wash n that any
testimony that I give is true and accurate.

N9 PRINTED NAME SIGNATURE ADDRESS

1

ffirrr- l7e.h.-jz,u^
.O qn
Q2-' ,-. 4e/. , qe /2/", / ./7 +

2
'L-q::€

6/,,
-

Po("tt )
3

v/ lr' L/- v

4

5

6

7

9

10

11

L2

13

14

L5

16

t7

1B

19

20

t0



CHARTER REVIEW COMMISSION

CORRESPON DE NCES RECEIVE D
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Follow Up Flag:
Flag Status:

Tozzer, Jeff

Saturday, October 18,20251:54 PM

Gores, Loni

Fisch, Susan; Noble, Chris; Hodgson, Mark

CRC Agenda ltem: Ethics Committee Resolution

Resolution Proposing Charter Amendment Establishing a Code of Ethics for Elected

County Officials and an Ethics Review Board.pages

Follow up
Flagged

Pl.ease add attached resotutlon to the upcoming agenda for Step 2.

Thank you, erruud-n't- oPen tl^'(

f.t +tz.cf^.c".4r.'F'

L.U \\\ a€ S(nt"\

':{*}LzI'v

Dear Loni and Executive Committee,

Jeff

1
t2



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attaclrments:

Gores, Loni
Tuesday, October 21, 2025 1 1:10 AM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy

Gores, Loni

CRC Lands Committee Meeting Notice/Agenda - October 23

10-23-25 CRC Land Acquisition Committee Agenda Full Copy.pdf

cRc,

Attached is the Land Acquisition Committee meeting notice for October 23:

1) Land Acquisition Committee meeting notice on October 23 at 11 a.m. at BOCC Smatl Conf Room 150

The notices have been posted on the County website at the fo[[owing [inks:

CRC page: hltps;llwww,statlamcountvwa,g-ov/2101Qh-arter fiev-iew C-ommis,s!o,n CRe
C o u nty h o m e p a ge : h It ps/1www.''c,La tlamea u nty\ea "gav./

l've also emailed to the press/media, posted on the BOCC office door and the courthouse public notice board

Loni

"My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.gov Please update my contact

card as your eartiest convenience, Thank you!"

f.oni Qores
Cferk" of tfr.e tsoard
C orrwnis s iovter s Office
2X T6LS| 4'h Street, Suite 4
?ort Angefes,1VA gBE6z

?hone: 36o-4t7-2256

1
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COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSICIN

The Charter Review Commission Land Acquisition Committee has scheduled a Land

Acquisition Committee meeting to be held on October 23,2025, at 11a.m, atthe Board

of Commissioners Small Conference Room 150,223 East 4th Street, Port Angeles, WA,

The purpose of the meeting is to discuss the Land Acquisition issue raised by CRC

Commissioners and Citizens and consider the possibility of a Chafter amendment or
recommendation.

Zeann;
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 873 4384 8004 and passcode: L2345 and use x9 to raise your

hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/87343848004 and use meeting ID: 873 4384 8004 and
passcode: 12345

Dated 21.t day of october, 2025 
,{. 

^*c 
t_tra*ra

tudnl6res, MMc
Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice land 10-23-25.doc<
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Clatlam County Charter Review Commission Land Acquisition Committee Meeting
October 23,2025, at 11 a.m.
Board of Commissioner Small Conference Room LsO, 223 East 4th Streeto Port
Angeles, WA

Agenda
Welcome and Roll Call

Public Comment
Discussion of Trust Land Transfer Impacts
Consideration of Next Recommendation to Charter Review Commission on

Proposed Lands Acquisition Amendment
Public Comment
Scheduling Next Meeting, if anY

a

a

Zoomr
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 873 4384 8004 and passcode:12345 and use x9 to raise your hand.

If you would like to pafticipate in the meeting via Zoom video conference, visit

httBs:/lus06web.zsom.us{/87343848004 and use meeting ID: 873 4384 8004 and passcode:

72345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov or 360-417-2256

15



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

Tozzer, Jeff

Tuesday, October 21, 2025 12'.52 PM

Gores, Loni

CRC Ethics text + new attachment

Resolution Proposing Charter Amendment Establishing a Code of Ethics for Elected

County Officials and an Ethics Review Board.docx

Follow up

Flagged

Hi Loni, thanks for tetting me know. l'm pretty bad a computer stuff but I tried to attach it in a word-

friendty format and I atso copied the text' I appreciate it! Jeff

2025

Ctal,l,am County Charter Review Commission

Resotution Number

Resotution proposing Charter Amendment to the Ctattam County Charter Estabtishing a Code of Ethics

for Etected County Official's and an Ethics Review Board

The Ctal.am County Charter Review Commission etected by the voters of CtatLam County for the year

2025 finds that:

1. The citizens of CLal.l.am County expect honesty, integrity, and accountabil.ity from their eiected

off iciats"

2. The County Code inctudes a Code of Ethics appticabte to att county personnet, inctuding etected

officiats, but it inciudes no mechanism for the review of ethicat concerns involving etected county

officiats"

3. The establishment of an independent Ethics Review Board witt strengthen pubtic confidence in

tocal. government and ensure fair, transparent conduct in publ.ic office"

Therefore, the 2025 ctattam county charter Review commission hereby proposes that the ci.attam

County Charter, ArticLe Vlll - The Fubtic lnterest, Section 8"100, Ethics Review Board - Estabtishment and

Purpose, be added to read as fotlows:

Section 8.n00" Etfuies Review Board * Estabtishment and Punpose

An independent Ethics Review Board is hereby estabtished to receive and review comptaints of viotations

of the CLatl.am County Code of Ethics by etected county off icia[s.

1
16



Section 8"110" Composition and Terms
(a)The Ethics Review Board shal,L consist of three members, one from each of the county commissioner

d istricts.

(b) Members shatt serve without compensation for staggered three-year terms, with initial. terms

determined by Lot to estabtish staggering.

{c) No member may be a current county emptoyee, etected officiat, or candidate for county office, nor an

immediate famiiy member thereof.

Sect[om 8"12Q" Appoil'ltment of Mernbens
(a) Members shal.t be appointed by independentLy eLected county officiats" The offices etigibte to appoint

are:

County Auditor
County Treasurer
County Assessor
County Director of the Department of Community Devetopment

(b)The order of making appointments shatl be determined by lot and each officiat witt make one

appointment in turn, repeating the order after each officiaL has made an appointment to the Ethics

Review Board"

(c) ln the event of a vacancy, the office assigned underthe current rotation shaltappoint a quatified

replacement for the remainder of the unexpired term"

(d) Members must be residents of the district they represent and rneet the etigibitity requirements

specified in Section 8.'! 10.

(e) Any decision may be appeated subject to the rules established by the ethics board for an appeaI

Section 8.130. Duties and Froeedures
(a)The Ethics Review Board shati:

'l . Receive ancl review written comptaints atteging violations of the Ctallam County Code of

Ethics by etected county officiats"
2. Determine whether complaints fattwithin its jurisdiction.

3. Conduct impartiaI reviews.
4" issue written findings pubLicl.y upon completion of review.

(b)The Board shal.i not impose penaities or sanctions

(c) The Ethics Review Board shal.t have no authority to investigate or consider alteged conduct that

occurred prior to the effective date of this Charter amendment. Atl investigations must pertain onty to

actions or omissions occurring after this amendment becomes effective.

a

(d)Any compl,aint submitted to the Ethics Review Board must be made by a person or persons having

first-hand knowledge of the atleged facts.

2
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The compLainant shat[ certify under penatty of perjury that they:
1. Have direct knowtedge of the atl.eged conduct; and

2. Bel.ieve the charge or charges to be true and based upon their personat knowtedge of the facts

forming the grounds for the comptaint.

Anonymous or second-hand comptaints shat[ not be accepted

Sectlon 8. X 40. Transpanency
ALl, f inat findings of the Ethics Review Board shat[ be pubticty avaitabte and posted on the county website.

Meetings may be ctosed onl.y as necessary to protect confidential.ity of comptainants or witnesses during

active investigations.

The 2025 CtaLl.am County Charter Review Commission, pursuant to Articte Xl, Subsections 11 .20.10 and

11.2A.2O of the Cl.aLl,am County Charter, and C[atl,am County Code Section 37.10.020, catts for:

1. The Cterk of the 2Q25 Charter Review Commission to cause this Resol.ution and the Charter
amendrnent hereby proposed, and five copies of the same, to be fil,ed with and registered by the

CtaLlam County Auditor, atong with the Resotution Coversheet required by the Cl.atl.am County
Auditor; and

2" For the Charter amendment hereby proposed to be submitted to the voters at the next statewide
general, etection occurring at teast 90 days after registration of the proposed amendment by the

Auditor.

This Resotution and the Charter amendment hereby proposed is passed and approved on this _-- day

of 2A25, by the 2025 C[attam County Charter Review Commission

Susan Fisch, District 1 Commissioner, Chair

Bitt Benedict, District 1 Commissioner

Ron Cameron, District 2 Commissioner

Aiex Fane, District 1 Commissioner

Rod Fteck, District 3 Commissioner

)
J

Marl< Hodgson, District 3 Commissioner

18



Christy Hoty, District 3 Commissioner

Patti Morris, District 2 Commissioner

Chris Nobte, District 2 Commissioner

Paut Pickett, District 2 Commissioner

Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner

Jim Stoffer, District 1 Commissioner

Jeff Tozzer, District 1 Commissioner

Cathy Watde, District 3 Commissioner

4
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Draft Ethics Amendment - Tozzer 10-21-25

2025

Clallam County Charter Review Commission

Resolution Number 

-Resolution Proposing Charter Amendment to the Clallam County Charter Establishing a Code of
Ethics for Elected County Officials and an Ethics Review Board

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 finds that:

l. The citizens of Claliam County expect honesty, integrity, and accountability from their

elected officials.

2. The County Code includes a Code of Ethics applicable to all county personnel,

including elected officials, but it includes no mechanism for the review of ethical

concerns involving elected county officials'

3. The establishment of an independent Ethics Review Board will strengthen public

confidence in locai government and ensure fair, transparent condr-lct in public office'

Therefore, the 2025 Claliam County Charter R.eview Commission hereby proposes that the

Clallam County Charter, Arlicle VIII - The Fublic Interest, Section 8.100, Ethics Review Board

- Establishment and Purpose, be added to read as foilows:

Sectiom 8"n00. Ethies R.eview Board - Estahlislament and Pmnpose

An independent Ethics Review Board is hereby established to receive and leview complaints of
violations of the Clallam County Code of Ethics by elected county officials.

Seetiora E.1lCI. Conaposition anci Terrms

(a) The Ethics Review tsoard shali consist of tluee membets, one from each of the couniy

commissioner districts.

(b) Members shall serve without compensation for staggered three-year terms, with initialterms

determined by lot to establish stagger"ing.

(c) No member may be a curlent couniy employee, eiected offieial, or candidate for county

office. nor an imrnediate family member thereof'

Section 8.n20" Appointnraemt o{ Memibens
(a) h{embers shall be appointed by independenily elected cotinty officials. The offices eligible to

appoint are:

" County Auditor
. County Treasurer

20



Draft Ethics Amendment - Tozzer 10-21-25

. County Assessor

" County Director of the Department of Community Developrnent

(b) The order of making appointments shall be determined by lot and each official will make one

appointment in turn, repeating the order after each official has made an appointment to the Ethics

Review Board.

(c) In the event of a vacancy, the office assigned under the current rotation shall appoint a

qualified replacement for the remainder of the unexpired term.

(c1) Members must be residents of the district they lepresent and meet the eligibility requirements

specified in Section 8.110.

(e) Any decision may be appealed subject to the rtiles estairlished by the ethics board for an

appeal.

Sectiom 8"130. Duties and Frocedures
(a) Tlie Ethics Review Board shail:

1. Receive and review written complaints alleging violations of the Clallam Cotinty

Code of Ethics by elected county officials'
2. Deterrnine whether complaints fall within its jurisdiction"

3. Conduct impartial reviews.
4. issue written findings publicly upon completion of review.

(b) The Board shall not impose penalties or sanetions"

(e) The Ethics Review Board shall have no authority to investigate or eonsider alleged conduct

that occi,rred prior to the effective date of this Charler amendment. A11 investigations mrist

pertain oniy to actions or omissions occurring after this amendmeut becomes effective.

(cl) Any complaint sr:bmitted to the Ethics Review Board mrist be made by a person or persons

having first-hand knowledge of the allcged facts"

The cornplainant shall certify under penalty of pe{riry that they:

1. F{ave direct knowledge of the alleged conduct; and

2, Believe the charge or eharges to be trlte and based upon their personal knowledge of the

faets forming the gronnds for the ccraplaint'

Anonyrnous or seooncl-hancl eomplaints shall not be aecepted"

Seetion 8.140. TranspanencY
A11 final findings of the Ethics Review Board shall be publiely available and posted on the

county website. ilzleetings may be elosed only as necessary to protect confldentiaiity of
compiainants or lvitnesses during active investigations.
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Draft Ethics Amendment - T ozzer 10-21 -25

The 2025 Clallam County Charter Review Commission, pursuant to Article XI, Subsections

tL.20.10 and 11.20.20 of the Clallam County Charler, and Clallam County Code Section

37.10.020, calls for:

1. The Clerk of the 2025 Charter Review Commission to cause this Resolution and the Charter

amendment hereby proposed, and five copies of the same, to be filed with and registered by

the Clallam County Auditor, along with the Resolution Coversheet required by the Clallam
County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed

amendment by the Auditor.

This Resolution and the Charter amendment hereby proposed is passed and approved on this

day of 2025, by the 2025 Clallam County Charter Review Commission.

Patti Morris, District 2 Commissioner

Susan Fisch, District i Commissioner, Chair
Chris Noble, District 2 Commissioner

Bill Benedict, District 1 Commissioner
Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner

Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner

Nina Sarmiento, District 3 Commissioner
Rod Fleck, District 3 Commissioner

Jim Stoffer, District 1 Commissioner
Mark Hodgson, District 3 Commissioner

Jeff Tozzer, District 1 Commissioner
Christy Holy" District 3 Commissioner

Cathy Walde, District 3 Commissioner
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Richards, Ron

Thursday, October 23, 2025 12:00 PM

Gores, Loni

Cameron, Ron; Walde, Cathy

Land Acquisitions Proposed Charter Amendment
Proposed Charter Amendment for Responding to Government Land Acquisitions.pdf

Hi Loni,

As we just discussed in today's Land Acquisitions Committee meeting, the committee woutd tike the

fol.l.owing recommendation, passed today on a 3 to 0 vote by the Committee, considered at the next

Charter Review Commission meeting as a business item:

"(We agree)to forward to the Charter Review Commission a recommendation that the proposed Land

Acquisition charter amendment as last considered ty the Charter Review Commission be reconsidered

at the Stage 1 Level. and submit that no changes are necessary."

I bel.ieve the attached document represents the proposed amendment as last considered by the Charter

Review Commission.

Thank you for hetping us,

Ron

1 23



Draft Lands Resolution - Richards 10-23-25

2025

Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Regarding Frocedures for County Responses to

Land Acqr"risitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 finds that:

1. From time to time, State and Federal agencies ask Clallam County whether it has

any conoerns regarding the acquisition by those State and Federal agencies of land

within the County's taxing, legislative, regulatory, and law enforcement
jurisdiction.

2. Such acqr-risitions can result in the loss, to various degrees, of the County's taxing,
iegislative, regulatoty, and law enforcement jurisdiction.

3. These requests occur, for example, when Washington State Parks wants to acquire

iand for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation purposes.

4. Historically, Clallam County has not rosponded to many of these requests, and it
has no formal standards on whieh it should base any response.

5. The land aequisitions by these state and federal agencies cor"rld have positive
or negative impacts on Ciallam County. For example, the acquisition of land

for a state park eould result in increased tourism and more tax revenue from
sales taxes tourists pay and increased real property taxes from any economic

opportunities the state park might generate outside the park boundaries. These

factors eould offset any lost revenue from the State Farks land being removed

from the eounty tax base, but might come with an environmental impaet

inconsistent with eounty land use policies.

6. Also for exarnple, thre acquisition by the Bureau of Indian Affairs of properly for
Tribal Trust Land eould result in eeonomic opportunities only available to Tribes

or Tribal Citizens. This could result in eeonomic benefits to Clallam County

offsetting the lost tax revenue from that property. On the other hand, the

inability of Claiiam County to enaet land use eontrols on Tribal Trust Lands

couid result in development on those lands inconsistent with adjoining
propefiies within county jurisdiction and adversely affeet the value of those

adjoining properties.

Froposed Charler Amendment Regarding Procedures for County Responses to Land Acquisitions
by State and Federal Ageneies - 1
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Draft Lands Resolution - Richards 10-23-25

7. The many and various ways such acquisitions could positively or negatively

affect Callam County's future, or the many and various ways in which any

negative effects of such acquisitions could be mitigated through conditions

imposed on such acquisitions, dictate that the county should study the potential

impacts of such acquisitions; develop standards under which such acquisitions are

supported, or opposed, or conditioned; and respond to those requests for
comments from the state and federal agencies seeking to acquire the property. It is
important that Clallam County base any comments on well thought out and

considered standards which have been developed through an orderiy process such

as can be provided through the procedr-rres for amending the County

Comprehensive Plan.

Therefore, the 2025 Clallarn County Charter Review Commission hereby proposes that the

Clallam County Charler be amended by adding to Article VIII * The Public Interest, a Section

9.00: Procedures for County Responses to Land Acquisitions by State and Federal Agencies, to

read as follows:

Section 9.00: Proced for Countv Responses to Land Acquisitions bv State and Federai

Agencies

ofC rssloners

from State and Federal agencies for comments on the imnact of
transfers or acquisitions of land those agencies where stich transfers
or aeouisitions affect the Countv's taxing" lesislat ive" resulatorv" and/or

law enforcement iurisdiction. No iater than JulY 1, 2027 " the Countv

Comorehensive Plan shall be amended to add a s forth standards

ch the
s to include a

recommendation the transfers or acqu isitions be denied. sranted" or

conditioned: thev shall address both the positive andlor the neeative imoacts. as

the case may be, of such transfers or acqLl tv"s interests; and

consider whieh
in approving such transfers or aequisitiot'ts.

Any language in double parentheses with a line through it is existing Clallam County Charler

langriage and wili be taken or-rt of the Charter if this measure is approved by voters. Any

underlined language does not appear in current Clallam County Charter language bLrt wiil be

added to the Charter if this measurc is approved by voters.

Further, the 2025 Clallam County Charter R.eview Commission, pursuant to Arliele XI, Silb-

Sections 11.20.i0 and 11.2A.20 of the Clallam County Charter, calls forthis Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter arnendment hereby proposed to be submitted to the voters at the next statewide general

election oceurring at least 90 days after registration of the proposed amendment by the Auditor.

Proposed Chafier Amendment Regarding Proeedures for County Responses to Land Acquisitions

by State and Federal Agencies - 2
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Draft Lands Resolution - Richards 10-23-25

This Resolution is passed and approved on this day of
Clallam County Charter R-eview Commission.

2025,by the2025

Susan Fisch, District I Commissioner, Charr Patti Morris, District 2 Commissioner

Bill Benedict, District I Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fane, District I Commissioner Ron Richards, District 2 Commissioner

Rod Fleck, District 3 Cornmissioner Nina Sarmiento, District 3 Cornmissioner

Mark Hodgson, District 3 Commissioner Jim Stoffer, District i Commissioner

Christy Holy, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Cathy Walde, District 3 Commissioner

Proposed Charter Amendment R.egarding Procedures for County Responses to Land Acquisitions

by State and FederalAgencies - 3
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Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachrnents:

Gores, Loni

Thursday, October 23,2025 3:52 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, susan; Flecl<, Rod;

Hodgson, Mark; Holy, christy; Morris, Patti; Noble, chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff; Walde, Cathy

Gores, Loni

FW: CRC 2026 Ballot Submission - BOCC Town Hall Meetings

CRC2025-003.pdf; Resolution Cover Sheet - BOCC Town Hall Meetings2026 Ballot.pdf

Forwarding as an FYI

,.My emaiI address has changed! The new format is Loni.Gores@clatlamcountwa.gov Ptease update my contact

card as your earl.iest convenience, Thank fou!"

-toni Qo'res
Cferfr. of tfre tsoar{
Comtnissioners Office
223 fa"st 4'ft Street, Suite +
?ort Angefes,'WA s9soz
?frone: 36o-4t7-2256

From : Gores, Loni <loni.gores@cla lla mcountywa.gov>

Sent: Thursday, October23,2A25 3:37 PM

To: zElections <elections@clallamcountywa'gov>

€e: Gores, Loni <loni.gores@clal la mco u ntywa.gov>

Subject: CRC 2026 Ballot Submission - BOCC Town Hall Meetings

Etections:

ptease see attached Resotution cover sheet and Charter Review Commission Resotution CRC2025-003" Per the

Etections Guide for Jurisdictions & candidates it directs us to submit to eLe-stio.cs@slallamc-0-u{1t[\4{a"g0v

i wi[t atso detiver the cover sheet, originat Resol,ution, and 5 copies to Shoona" Per the Cl'attam County Code

g7.1O.A2O it directs us to fite the fuil. text of the proposed amendment ancl 5 copies to the Ctatiam County Auditor

ptease confirm receipt. Let me know if you need anything etse from me at this time

Thanks, Loni

,.My emaiI address has changedl The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

t

f.omi Qot'es
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Resolution Cover Sheet

Please include this form with each resolution

Charter Review Commission

223 East4th Street, Ste. 4, Port Angeles, WA 98362

Name of District:

District Address:

Date of Election: November Election2026

- Charter Review ClerkContact Person/ Title Loni

Contact Phone 360-417-2256 E nra il loni. gores@clallamcountywa. gov

Dee Bouthton - Clallam County Prosecuting Attorney
Attorney for District

Attorney Phone 360-417-2720 Email: dee.boughton@clallamcountywa.gov

Type of Election (levy, bond, lid lift, etc.) Ballot re for ed dment to the Clallam ch

please state the pass/fail requirement for this measure (simple majority, supermajority,60% plus validation,

etc.) as determined by your legal counsel:

Simp le majority

Questions?
Clallam County Elections Division

Phone: 360-417-22L7
E ma il : elections@cla llamcountvwa.gov
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2025
Clallarn County Charler Review Commission

Reso!ution Number 3 -

Reso luti on Propos in g Ch arter Amertdtnsnt Requirin g County Commi ssi oner
f)istrict Tor,vn Hall Meetings

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2A25 ftnds that:

1. All counby residents deserve meaningftll opportunities to connect directly with their elected
County Commissioners, to ask questions, raise conceruts, and to stay informed about county
decisions by having their questions responded to by their County Commissioner. Sueh a

dialogue is essential to ensuring decisions reflect the needs and values of the people.

2. Holding town hall meetings outsjde oi-regular working hours would give people working
regular working hours a better opportunity to parlicipate in such town hall meefings.

3. Many counties in Washington and around the ccuntry already hold regular town hali
meetings as part of good govemment practices.

4. The Clallam County Charter curently does not require Counfy Commissioners to meet wiih the
public in their Districts outside of regular Board meetings, wiiich are typically held in Part
,Angeles. That leaves many residents, especially those residents in rural or outlying areas,

feeling disconnected fi'om their local govemment.

5. Creattng a requirement that each County Commissioner conduct at least one town hall

meeting per year in their Cou*ty Cornmissioner Djstrict wouid heip give all voters a fair
and consisteni opportunity to be heard, and to have their District Counfy Commissioner

lespond to their questions.

6, Creating a requirement that all Counfy Commissioners conduci at least one town hall meeting
in each district would futther irelp give voters a fajr anel consistent opportunity to be heard. and
to have all Counly Cornmissioners respond to their questions.

7 " These town hall meetings would strengthen trust in govefirment, increase public
parficipation, and lead to more rssponsive and thoughtful policyrr:aking.

Tlrerefore, the 2A25 Clailam County L"harter Review Comrnission hereby proposes that the
Clallam County Charter be amended by aetding to Article Ii -- Legislative and Executive
Btatrches, a new Section 2.50, Cornmissioner flistrict Town Hall Meetings, to read as follows

Proposed Charter Amendment Requiring County Commissioner District Town Hall Nfeetings - I
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B

tglvnjrall&gcliing-!I-.ltljeix Comnriss"ioner Distri,cl eaqhJg4t--$n{p"ll 4gnrbers of
the Board of County Commissioners shqll conduct at ieast one.LoWq hall.mEqtiUg

normal working lrours. Nq[isqsl such ry]eetings must be posted. at lgagt 30.days in

advance of the meeting.

Any language in doubte parentheses with a line through it is existing Clallam County Charter

language and will be taken out of the Charter if this measltre is approved by voters. Any
underlined language does not appear in current Ciallam County Charter language but will be

added to the Charter if this measure is approved by voters'

Furtlrer, the 2025 Clallam County Char1ier Review Conrmission, pursuant to Article XI, Sub-

Sections 11"20.i0 and 11.2A.20 of the Clallam County Charter, andClallam County Code

Seciion 31.10.02A, calls for:

l. The tllerk of the 2025 Cbarter Review Comrnission to cause this Resolution and the

Charter amendnrent hereby proposed, and five copies of the satne, to be filed with and

registerecl by the Clallam County Audilor, along with the Resolution Coversheet required

by the Clallam CountY Audircr; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next

statewide general election occurring at least 90 days afler registration of the proposed

amendment by the Auditor.

t0

This Resoiution and the Charler amendment

\1 day af 0 Lfr>VU,r ,2025,bY the 2A

hereby proposed is passed and approved on this
25 Clallarn County Charter R"eview Commission

,,'7 .r' J J/#il;6 dh4,
Snr;ern Fisch, District i Commissioner" Chair Christy Holy, Di*lici f cogfmlssioner

I Cotnrttiss Fatti Mon"is, Ilistrict 2 ConrrnissionerBiI

Cameron, Di t 2 Commissioner

'-7\:*\r.

Alex Fsne, District I Commissioner

(,c-e L r.A
Rod Fleck, Distri J mnl

odgson, Dis oner

't\OChris Noble, District 2 Cornmissioner

Aloctz.l nr
Paul Pickett. District 2 Commissioner

bcc <,\.ta-chsA
Ron Richards, District 2 oner

Nina Sarmiento, strict 3 Commissioner

Proposeei Chaner Amendment Requirirrg Connty Commissioner Distriet Town Hall Meetings - 2
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Jim , District 1 Commissioner Jeff

Cathy WaldE, District 3 Commissioner

Proposed Charter Amendment Requiring County Commissioner District Town Hall Meeiings - 3
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Eegb1rremhffiof rlre Bsag! *.f .C{.}unty i:om$issiqnpr$. qh.all.cqnduqt at least Ste
tq-'rbn h&lt&getin$.L-Ejhgit:$omlnisgigllgg Dis$iqt saeh yeat^ a44atl$en:bers ot'

rlessstd_qrcqur$.:r(kgnrirda*era elra{ss,tldilcL4ilEss! a!1* to} n hali-m.eqiing

irieaqll conun;rsio$qt'js.d!$tt,tq$ eee,! yqi{, siri4 $gptjng+,lg gg$ur eitlt$idg €}f

rroiliral yverrkirH-k]$1n.*i.{sgice qf suqh-mecli$Fs nrqst bcpgu.ed,al lefllt 30 dsys in

sd@
Any language in double parentheses with a line through it is existing Clallam County Charter

tanguage and will bc takcn out of the Clhartcr if this mcasure is approved by voters. Any

underlined language does not appear in current Clallanr County Chafter language but will be

added to the Charter if this measure is approved by voters'

Further, Lhe 2A25 Claltam County Charter Review Cornmission, pursuant to Alticle XI, Sub-

Sectjons I1.20.10 and 11.2A.20 of the Clallam County Charter, and Clallanr County Code

Section 371A.02{), calls for:

f . The Clerk af the2025 Chafter Review Colnmission to cause tkris Resolution and the

Charter amcndment hereby proposed, and five copics of the same, to be filed with and

registered by the Clallarn County Auditor, along with the Resolution Coversheet requirecl

by the Clallam CountY Auditor; and

Z. For the Charter anrendment hereby proposed to be subrni{led to the voters at the next

statewide general election occuning at least 90 days after registration of the proposed

arnendment bY the Auditor.

This Resolution and the Charter ar:rendment hereby proposed is passed and approved on this

-lL ctay o f *Plf"p.!*s, ?t)25. hy the ?t135 t"-lallanr County eli:*'ter Review Ccmlnis*^icn

Auorr,r, -'rlJtpr-.=
/Susan 

Fisch, District I Comrnissioner, Chair

Bil riet I Comtnissiti*Qt'

Districl 2 Cornmiss!oner

AIex District I Cornmissioner

ehristy Hotry, Di C on€r

Patti Morris, Districi 2 Co:nrxissioner

v_o_\f^ \0*
Chris Noble, Districi 2 Commissioner

Faul Pickett, District 2 Cornmis*ioner

[*"J.
Ron Richards, District 2Rod Fleck, $iut 3 er

Flodgs**r, n !s!1sr Nina Sarmienta, District Conrmissioner

proposed Chafler Amendrnent Requidng County Commissioner District Town Hall Mectings - 2
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{

Jim I Commissionor

Cathy Waldo, Distriet 3 Commissionar

Ieff

proposed Charter Amendment Requiring County Commissionsr Distriot Town Hall Meetings - 3
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Gores, Loni

Frorn:
Sent:
To:
Subject:

zElections
Friday, October 24,2025 B:54 AM
Gores, Loni; zElections

RE: CRC 2026 Ballat Submission - BOCC Town Hall Meetings

Good morning Loni,

I am acknowtedging the receipt of the documents you sent in for the 2026 GeneraI Etection for a

proposed charter review amendment regarding commissioner district town hat[ meetings.

Our initiat review of the provided paperwork indicates that we are currentty missing the Exptanatory
Statement and the For and Against Committee Form f rom the List of required items on page 14 of our
iurisdiction Guide"

Our Jurisdiction Guide for next year is stit[ under revision but our deadl.ine for these materials is expected
to be August 4,2026.I do understand that the Charter Review Commission disbands at the end of the
year, so that may create a need for the paperwork to be submitted eartier whil.e that body is stil.t in

session" Please consutt your PA regarding this possibitity and appl.icabitity.

Ptease note that if the Charter Review Commission chooses not to appoint members to one or both
committees, the form shouid stitt be subnnitted. lf by the deadtine, the form does not have any members
for one or both committees, the Auditor's office wi[[attempt to find interested parties to create thenn.

Thank you,

lon Hillwoy I pronouns: he/him/his

# etection Confidence Teom
Elections Moncger
223E.4th Street, Room 42lPort Angeles, WA 98362
8 360.41 7.2217

Fubiic Recerds Diselaimer: Pursuant to the Washington State Public Records Act (RCW 42.56), this e-mail is a public record and may

be considered subject to disclosure to a ihird-party.

From: Gores, Loni <loni.gores@claliamcountywa.gov>
Sent: Thursday, October 23,2025 3:37 PM

To: zElections <elections@clallamcountywa.gov>
Ce: Go res, Lo ni <loni.gores@cla I la mco u ntywa.gov>
Subjeet: CRC 2026 Ballot Submission - BOCC Town Hall Meetings

Etections

Ptease see attached Resotution cover sheet and Charter Review Commission Resotution CRC2025-003. Perthe
Elections Guide for Jurisdictions & Candidates it directs us to submit to eLga-tionr@-cia]Lamc-ountywa,ggv
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I wiil. al.so del.iver the cover sheet, originat Resotution, and 5 copies to Shoona. Per the Cl.atlam County Code

37.10.020 it directs us to fite the futt text of the proposed amendment and 5 copies to the Ctattam County Auditor

Please confirm receipt. Let me know if you need anything etse from me at this time

Thanks, Loni

"My emaiI address has changed! The new format is Loni.Gores@clallameountrya.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

-tomi Qot'es
C[erE" of the tsoard
C ovntnis s iovter s Offi"c e

zz3 T.ast 4'n Street, Suite a
?o'rt Angefes, ^lMA g8s6z
?frone: 36o-4t7-2256

2 35



Gores" Loni

From:
Sent:
To:
€c:
Subject:

Tozzer, Jeff

Sunday, October 26,2025 12:53 PM

Gores, Loni

Fisch, Susan; Noble, Chris; Hodgson, Mark

CRC Request for Discussion: Agenda Procedures and CRC Security

Hi Loni,

Coutd you ptease forward to ati 15? Thanks

Dear Executive Committee,

I wanted to fottow up regarding the agenda" I had requested that an item titted *e RC See urity and
possihl.e OPMA Viol,ations" be inctuded, but it does not appear on the agenda. This is not the first tim 

^n
one of my requested items has been omitted without communication, and I bel.ieve it woul,d be hetpfu'""
for the ful.l. Commission to review the proper procedure for adding agenda items to ensure consistenc)

and fairness.

For exampte, during the March 24 meeting, Cornmissioner Jim Stoffer added an item titted "Potentia[
VEotatiosns of tlre OPMA and First Annendment" at the beginning of the rneeting, after being prompte(

by Chair Fisch" The Chair then asked if there were any objections, and, hearing none, al.l.owed it to be ?rs

added to the agenda. Since this addition occurred before the first publ,ic comment period, it attowed ft

pubLic discussion on that topic. One attendee, Patrice Johnston, even detivered a detailed, prepared

staternent on those issues, st"lggesting that the topic may have been anticipated in advance.

That meeting marked the beginning of what I perceived as a coordinated effort by Chair Fisch and

Commissioner Stoffer to target me personatty and to propose byl.aw amendments Limiting my persona

right to Free Speech.

I share the publ.ic's concern that this Commission, which was intended to operate with equaI authorit'

among f ifteen co-commissioners, has at times concentrated influence within a smat[ group. Our focul

shou.iid remaln on the pubtic interest-not personat or potitical agendas" nay

ln addition, I continue to have seriocrs questions about the secunity presenee at our meetings. We ha'

been toid there is a "threat" significant enough to justify taxpayer-funded private security, yet

commissioners have not been informed of the nature or source of this al,leged threat. I atso find it

concerning that one commissioner has pubticty stated he witt "take measures to protect himsetf"" ln e

designated weapon-free facitity, this raises understandabte questions about what those measures en

and whether they compty with the rul.es that appty to att participants and members of the public"

Accordingty, I am respectfutLy requesting that the topic of GRe Seeurity and Possibte OPMA

Viol.ations be formatiy added to this agenda for open discussion" I ask only to be treated fairty and

impartial.Ly by my fel.tow commissioners, consistent with the oath we each took to uphotd the pubtic

trust. e

1
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Appreciative[y,

Gorm m iss ione r .leff Tozzer

From: Gores, Lon i <lon i.gores@cla I la mcou ntywa' gov>

Sent: Tuesday, October 21,2025 11:37 AM

To: Benedict, Bill <bill.benedict@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>;

Cameron, Ron <ron.cameron@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; Fisch, Susan

<susan.fisch@clallamcountywa.gov>; Fleck, Rod <rod.fleck@clallamcountywa.gov>; Gores, Loni

<loni.gores@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, Christy

<christy.holy@clallamcountvwa.gov>; Morris, Patti<patti.morris@claliamcountywa.gov>; Noble, Chris

<chris.noble@clallamcountywa.gov>; Pickett, Paulcpaul.pickett@clallamcountywa.gov>; Richards, Ron

<ron.richards@clallamcountywa.gov>; Sarmiento, Nina <Nina.Sarmiento@clallamcountywa.gov>; Stoffer, jim

<jim.stoffer@clallamcountywa.gov>;Tozzer,Jeff <jeff.tozzer@clallamcountywa.gov>; Walde, Cathy

<cathy.wa lde @ cla llamco untywa.gov>
Subject: FW: Request to Add Agenda ltem - "CRC Security and Possible OPMA Violations"

Forwardin gf or Tozzer

.,My emait address has changedl The new format is Loni.Gores@clallamcountwa.gov Please update my contact

card as your earl.iest convenience, Thank you!"

f.oni Qores
Cferfr" of the tsoarc{
Covnrnissioners Office
zz3 Totst 4'n Stveet, Suite +
?ort Angefes,1VA g9s1z
?hone: 36o-4i7-2256

F no !'d1 : T o zze r, J eff <j eff .to zze r @ clallamco u ntywa. gov>

Sent: Saturday, October I8,2025 12:15 PM

To: Go res, Loni <loni.go res@cla lla mcountywa.gov>

ee : Fisch, Susan <susan.fisch@clallamcountywa.gov>; Noble, Chris <chris.noble@ciailamcountywa.gov>; Hodgson, Mark

<ma rk. Hodgson @cla lla mcountywa.gov>
Suhjeet: Request to Add Agenda ltem - "CRC Security and Possible OPMA Violations"

Hi Loni, ptease forward to aLt 15" All. documents associated with this agenda item are included in this

emai[" Thanks"

2

Dear Executive Board,
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I am again formag.y requesting that the fotl,owing agenda item be added to the upcoming Charter Review

Commission meeting:

Agenda ltem: GRC Security and Possible OPMA Viotations

This discussion is necessary due to events stemming from the Juty 14th pubtic comment by Eric

Fehrmann, subsequent email, exchanges, and testimony given by County Administrator Todd Mietke on

September 22,2025.

Questions That Require Gorn rn ission Eiscusslon
1. t

What specific threat did Commissioner Stoffer perceive on )uly 14?

2" a

When Stoffer said he woutd "take steps to protect mysetf," does that inctude carrying a weapon

in a weapon-free zone?

3" o

Why was security not present at e RC nneetirlgs before Juty 14 if risk was known?

4. I

Why is security not present at al,L pub|.ic nreetings on county property if it is now deemed

necessary?

5 a

Was OPMA vlotated by arranging security without detiberation or approvatf rom the futt CRC?

6 a

Do these actions compl.y with GRG bytaws?

7 " ls Chair Susan Fisch aLso uniiateraity rennoving the second pubtic cornrneRt period at

Commissloner Stoffer's request? lf so, does this atso constitute a violation of CPMA and our

bytaws, given that the Commission has again not been consulted?

Tinreffine of Events

, Ju[y 14,2025- During publ,ic comment, Eric Fehrmann criticizes Commissioner Stoffer

Je.rl,y'f 6,2025- Commissioner Stoffer emails the Executive Board requesting security and states

he wil,t "take steps to protect mysetf"'

"!uq.y 1 6, ZOZS- County Commissioner Mark Ozias forwards Stoffer's concern to Sheriff King and

Administrator MieLke, requesting security at CRC meetings.
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. .!uty lv, ZezS- Sheriff King contacts Security Services NW and arranges for security specif ical'Ly

for CRC meetings.

. .llty 'tV, ZOZS- CRC Chair Susan Fisch confirms to Commissioner Stoffer that security witL be

present "from this point forward."

. Septenl ber 22,2A25-AdministratorTodd Miel,ke testifies that securitywas not specifical.ty

requested for the CRC, but was instead due to a standing county contract.

This sequence shows that security was in fact arranged as a direct resutt of Stoffer's request, contrary to

Administrator Mietke's pu btic testimony.

Fr"c[,t. Testimony of Adn'linlstrator Todd Mie{,tce (Septermber 22,2025'}

With regard to thisissue I received emails saying, 'Could you tell me what the policy is for the county

providing security in the courthouse?'And yes, there was an evening here, maybe more than one, where I

think peopte got a ;ittle bit excited, perhaps raised their voice, gestured, things like that, but tt"tat psst"re

was rTot spe6,ifie ta tkat. lt was: could you teil us what the poticy is of the county for security"

There's a stafe law that says we must control access to the courfs. So, vveapons are banned in the

courts. So, rhere's an ongoing debate abaut what constifutes "fhe courts' in any courthouse" And so, we

have been going through this, we have been talking about moving the county courthouse to a single point

entry security sysfem" -[hat's been going on far the entire two years I've been here.

TypicalLy, security in the court buitding, courthouse building, is done by the Sherrif's Office through

corrections offfcers. We have had a significant shartage af staff in that position and so for the last twa

years the county has hired an outside security firm providing security servlces in the courthouse" Where

that woutd normally have been done by corrections officers. So, we've been daing that. And we svvitched

vendars here recently, about three months ago. And so, we continued to go through and explore this.

Our contract sfafes that we will provide security - our cantract with the vendar, Security Services

ldort/rriizest, currently ls thaf they wilt provide security services anlrtime the building is open to the public

tn addition to that, vefy recently, we had the superior court bench, the presidingiudge of the superior

caurt bench, who made a proclamation under GR39, general rule- I believeif's 39. And they have as

judicial branch the abiyty to do that where they proclaim that the entire building, not iust secand floor

vvhere the courtrool-ns are, but tt'te enti{e hui&ding wawtd be e osassdered oweapCIr?s free"'

Again, so fhere's this ongoing debate af, is a weapon only a gun? No, not under the statuary definition'

And so, the County continues to move farward" We continue to have a cantract for security system

seryices. /t starfs at Z:sCI in the marning and, per the contract, is they will be available any time the public

is in the buitding. And sa, sf 's mot specrfrc beeacrse nQt"e, eharter Review Gormnnvssion's neeetrrag

tanig{ttu. lt's, 'Da we have any public meetings in the buildingtonight?'

And so that is fhe issue, it's far protecting the building because the idea is that someone could come in

and ptant a weapon and come backtomorrow" And so once again, under statutory provisions we're

required to protect this buitding and the courts" So that is why they're here" lt is a public meeting.

Therefare" the contracf says they will participate and be available during any time the putslic is in the

building" And so that is what we do.
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But also, as we are witnessing, unfortunately political dlscourse has changed greatly in the last several

years. I've spent a lot of years as an elected officiat" Political dlscourse has changed; we've certainty

seen it in the tast coupte of weeks on the national level" And so, the issue is rve want to make sure

people, when they come to the courthouse, feel safe. And we never know what may or may not happen.

But we don't want to be in a position to the best of our ability about sayingwe should have done this, or

we could have done that. So, we're doing the best we can to protect the public for participating in public

meetings in this building. So that is what we're doing.

Nobody directed us fo do anything. lf anything, what it caused us to do, is review our current policies and

our current contract is with Security Serylces Northwest" And do a better inventory of when the public is
in this buitding" t think a lot of people want to point to one evening that got people maybe a little tense, but

tfraaf's rea{.{.y nat it"

That would be reading far, far too much in to the fact that security's been here for two years. They start at

7:SCI in the morning. VVe're just being much more careful, especially now that the superior court has

proclaimed that this buitding is weapons free and they expect the Board of County Commissioners fo

enforce that proctamation, so fhat's what we're doing."

[Commissioner Ron Richards noted that the security presence was not the result of random contract
enforcement, but rather a direet result of Staffer's requesfs and the subsequent email chain.l

Mielke continued: "He fCommissioner Jim Stoffer] was one of multiple people who raised the issue that

they felt things crossed the tine. Aher people did review the video" I will say that I reviewed it a couple of
tirnes, I came to a different canclusion the second time I reviewed it that then I did the firsttime. I know

the Sheriff and same members of the Sheriff's office reviewed it" Commissioners reviewed it" And the

request ta {vle was ta wark witte tke Sheritf ta review aur curtrent po{fcfes about how we were utilizing

our contracfed secu rity services at times when the public was in the building. That was the request"

But again, seryices were already under contract" Ithinkthe question is, 'When and haw is fhe contract
cantemplated utitizing those seryices?' The contracf sfates servlces will be available anytime the public

is in the buitding".. security is here ta pratect all af you" As well as the audience, and my sfaff. /f's a public

meeting"

This testimony is aen"ltnadfreted by the emait chain, which shows Stoffer requested security, Ozias

relayed that request, Mietke was directly invoLved, and Fisch confirmed the arrangement.

OPMA Goncerns

The emaitchain shows that see urity dee isions were discussed and impleil?ler]ted outside of a
pe'open[y notlced puhtie n'leeting.

Commissioner Ozias (a County Commissioner) and Administrator Mieike engaged directiy with
Sheriff l(ing and a private security contractor on behatf of the CRC.

CRC Chair Susan Fisch confirmed new security arrangements to Commissioner Stoffer without
informing or involving the futl" Commission"

o

5
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This raises significant concerns:

n tsypassEng the futt GRe in making substantive decisions'

" Faiture to detiberate in a puhtic rneeting, which is required under the Open Pubtic Meetings Act.

. Chalr FEsch's rote appears to go beyond administrative coordination and enters into unitateraI

decision-making, which violates both the spirit and possib[y the letter of OPMA.

Requested Action

I arn asking the Executive Board to:

1 . Add "CRC See unity and Fossibte OFMA Viofl,atEons" as an agenda item for our next meeting

2. Ensure that aLtcommissioners have access to the Fehrmann publ.ic comment, the.Juty 16-17

emaiL chain, and Administrator Mietl<e's September 22 transcript in advance"

3. Provide time for a ful,l. and transparent Commission discussion on these issues.

Thank you,
)efff ozzer
Charter Review Commissioner

Betow is an evidence packet prepared for discussion under the requested agenda item: "e RG Security

and Possibte OFMA Viotations""
It inctudes:

1" The Juty 14th pubtic comment by Eric Fehi"mann'

2. The juty 16-1T emait chain invotrring Commissioners Stoffer, Fisch, Ozias, Administrator Mielke,

and Sheriff King.

g" A surnmary of contradictions and questions for the Commission to resoive.

Seetion tr: Pubtie Gomaveent {iu[y'!4,2025]

Speaken: Frle Fehrnnann

Erie Fehrrnann: "The person's name is Jim Stoffer. That's who goes after people at a church and tries to

get them kickect out of a volunteer role."

eornnrrss i o n e r Staffe r : " C h a i r? " ( i n te r r u pt i n g)

Fet"trmann: "!'m not supposed fo mention any names, ls that right?" (referring ta a proposed rule by

Stoffer and Fisch to not atlow pubtic commenters fo address commissio ners individuatly)
6
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Fehrrnann {continwing}: "We went through that before. I'm saying it, and I've said it."

Cornrnrss ianer Staffer: "Chair?" (again tryingto interrupt)

Fehrmann: ,,1,m speaking right now, so you better tett him to shut up. lt's my turn at this microphone and

I've got three mint)tes, and I'm ganna speak, and then he can say whatever he wants to. Don't interrupt

me again. you have run this meeting tike-anyway. You say that you want to hear from the people. The

people come up here, they give you 74 percent of them say, 'Na, they don't want a water steward'-
bam-you shove it through. You get another 74 percent, or whatever, that says they want to have

meetings with the commissioners where they can tatk to us and they come up here and say,'No, we can't

afford it" We can't afford to pay the staff ""'

Fehrmann {continwing}: "t teltyou what, t'm goingto volunteer right naw. I will learn what this staff

position is and !'ll take care of it for nothing. How's that? tf I need more people, I'll get them. Because we

get enougFl peopte in this county that can come up here and run it, where they don't come out of their

pocket, so there's no excuse. You guys are a joke" There's a few of you on here with some common

sense, but you,', (pointingto Stoffe], "are just a rotten S" O"8. anc! I'm nat gonna back off so now go ahead

and spew sorne more craP."

Chairwaman Fisctt: "Mr. Fehrmann, that's enough""

Fehrrnann: ,,!'m not the one who started swearing up here, it was one of your members," referringto the

two times Commissi oner Fau! Pickett had catled another commissioner an asshole.

Seetion 2: Emait Chain (Juty X6*1V'2025l,

Surnmary Tinretine

. Juty ,!6 - CRC Commissioner Jim Stoffer email.s the Executive Board requesting security, stating

he wiit "take steps to protect mysetf""

. "lu1y 16 - County Commissioner Mark Ozias forwards Stoffer's request to Sheriff King and

Administrator MieLke, expl.icitty asking for security at CRC meetings.

, jurhF 17 - Sheriff l(ing engages Secuirity Services NW to provide security for CRC meetings'

. J*.lty x7 - CRC Chalr Susan Fisch repties to Stoffer confirming that security wil[ be present "from

this point forward""

Furl,l, Hrnait Texts

Fram: Stoffer, Jirn

Ta: Fisch, SLrsafl,' Hodgsan, Mark;lt'ofrle, Chris

Ge; Stoffer, Jim

7

Subject"" CRC Meeting Procedures
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Date: Wednesday, July 16, 2025 6:56:18 AM

lmportance: High

G re eti n gs Exec utive Bo a rd,

TheCommission hasexperienceseyeratdisruptionsoverthelastseveralmonthsduringourCommlssion

meetings.Ihese disruptions have grown with toxi bullying harassing behavior, attacking several

Commissioners with verbal threats.Ihls ls not ok, and t urge you to take action at protectingthe meeting

space and the proceedings.

We have no idea if some of these folks are not carrying a weopon of some sort. Each meeting is growing

worse

Recommendation

1" We need security presence during our meetings

2. Drop the 2nd public Comment period from the agenda; ltjusf opens the door to attacks and disruption.

3. When the disruption occurs, immediately call a recess, you can do that"

t witt be takingsteps to protect mysetf; but t urge you three as the elected Excective to take sfeps as well.

Thank You

Jim Stoffer

From: Ozias, Mark

Senf; Wednesday, July 16, 2025 2:13 PM

To: Mielke, Tadd ; King, Brian

Cc: Fisch, Susan

Subyect: Security at CRa Meetings

B

Hello Todd and Brian,
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t would appreciate it if we coutd do whatis necessa ry to ensure that a security officer can be present for

all f uture meetings of the CRC" tf this witl require additional budgetary authority from the BOCC then I will

work with you to advance the necessaryprocess.

Thank you,

Mark Ozias

From: King, Brian

Senf: Wednesday, JulY 16,2025 5:34 PM

To: loe D'Amico

Subject: RE: SecurltyServlces for Clallam County Fair

Joe,

I now have an additional requestfrom the BOCC to cover future Charter Review Commission Meetings. I

stil! need to get those dates which are in the evenings-

Do you want me to work with Ken on that?

Brian J. King

Fram: joe D'Amica

Sent; Wednesday, JulY 16, 2025 5:53 FM

To: King, Brian

Subject: RF" SecurifyServices for Clatlam County Fair

Sheriff ,

Sounds good. You can send the dates and time to me for now

This way,l can include operations, scheduling, and bitling

I

Thank you,
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Joe

Respectfully,

Joe D'Amico, President

Security Services NW lnc

Frorm: Fisch, Susan

To: King, Brian; Ozias, Mark; Mielke, Todd

Ca: Waknitz, Elizabeth

Sublect; Re: Security at CRC Meetings

Date: Thursday, )uly 17, 2025 12:1 3:44 PM

AII

Thank you far working on this so quickly-

Susan Fisch

From: "Fisch, Susan"

Date: 7/17/25 1 2:35 PM (GMT-08:A0)

To: "Staffer, Jim" , "Hodgson, Mark", "Noble, Chris"

SubTect: Re; CRG Meeting Procedures

Au

I have been copied on emails between Cornmissioner Ozias and Sheriff King about

security at CRC meetings. Sheriff King is working on this and sounds confident that Norfhvvest Security

Services witt be presentfrom this pointforward"

Susan

IU
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From: Mielke, Todd

Sent; Thursday,luly 17, 2025 12:38 PM

To: King, Brian; Ozias, Mark

Cc: Fisch, Susan ; Waknitz, Elizabeth

Subject: RE: Security at CRC Meetings

Thankyou, Brian

I believe Security S ervices Northwest will need to be briefed about the nuances of differentiating between

someone exercising their freedom of speech and when fheir mess aging becomes threatening. lf you get a

chance, p{ease review the video at the end of the most recent meeting and the comments/messaging by

Eric Fehrmann. Severat people have reviewed the video and believe this line il/as cross ed...especialty

when consideringthe combination of shouting, swearing, calling out one of the commissloners by name,

and gestures" The video wauld probably be a good reference in the discussion with Securify Servlces

Narthwest. "Threatening a public official" ls addressed ln state statufe and should probably be

considered in preparation for attending these meetings.

Regards,

Todd

Todd Mielke

County Administrator

From: King, Brian

Senf: Thursday, July 17, 2025 12:CI4 PM

To: Czias, Mark; Mielke, Todd

Cc: Fisch, Susan ; Waknitz, Elizabeth

Sublect: RE; Security at CRC Meetings

Hello everyone,
11
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t am in conversation with Security Seryices Northwest and have provided them the Charter Review

Commission meeting schedute for the remainder of the year. Whileifs not "finalized" I do thinktheywill

be able to make it happen.

Given current projections t believe the Sheriff's Office wilt be able ta absorb these costs in iail

underspend.

lwill tetyou know once I getthe final confirmation.

Brian J. King

Fratn: Azias, Mark

Ta: Mielke, Tadd

Ac: King, Brian; Fisch, Susan,'Waknitz, Elizabeth

Subyect; Re: Security at CRC Meetings

Date: Thursday, July 17, 2025 '12:56:51 PM

Thankyou Brian!

Mark Q

Fram: Stoffer, Jim

Ta: Fisch, Susan,' Hodgson, Mark; Noble, Chris

Ca." Stoffe r, Jim

Sub/eet: REi CfrC Meeting Procedures

Date: Thursday, JulY 17, 2025 3:08:54 PM

Thank you

Jim Stoffer

12
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From: Mielke, Todd

Sent: Monday, July 21, 2025 1:43 PM

To: French, Mike; Johnson, Randy; Ozias, Mark; Cc; Gores, Loni; Boughton, Dee; Reno,Jay; King, Brian

Subject; FW: Security at CRC Meetings

Hieveryone,

Commissioner Ozias forwarded this information (please see the link in his e-mail)to me and lthought it

might be a worthwhile conversation to have given the amount of public testimony we receive at a variety

of County meetings and the apparent increasing intensity of pubtic comment at the Charter Review

Commission meetings"

please 1et me know if you would tike me to explore this further, and if we should schedule thls for a Work

Session perhaps in August.

Thank you,

Todd

Todd Mielke

County Administrator

F ro m : O zi a s, M a r k < m a rk. ozi as@ c la lla m co u ntw a. gow

Senf: Thursday, July 17, 2025 3:1 8 PM

T o : M i e lke, To d d <Tod d. M i e lke@ c la lla m c o u nwa. gow

Subyect; RE: Security at CRC Meetings

Todd,perhapsitwoul'dbehelpfutforusfoestab/ishsomemoreformaIrules:W

Mark Ozias

C la lla m Co u nty Com mi ssion er

Frsn"s: Gores, Loni
13
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Ta: Cc: Sublect"' Date: Mielke, Todd; French, Mike;Johnson, Randy; Ozias, Mark

Boughton, Dee; Reno, JaY; King, Brian

RE: Security at CRC Meetings

Monday,luly 2'1,2025 2:05:30 PM

Here is the tink to the video. The comment started at 3:43:05 into the videa

https : //c ta lta m cowa. po rta t. civi c c lerk. co m/eve nt/3 1 1 6/ m ed i a

From: Johnson, Randy

To: Mielke, Todd

Subject: RE: Security at CRC Meetings

Date: Monday, July 21, 2025 2:44:10 PM

As / stafed earlier, I believe that we need security at the meetings due to lnsfances like this.

Todd,

Randy

Fran't: Mielke, Todd

To: Johnsan, Randy

Sarblecf." RE Security at CRC Meetings

Date: Monday, July 21 , 2A25 3:10:56 PM

Hi Randy,

ln the ;ast comments / received from the Sheriff, t believe the Sheriff's Office has now advised our

security firm to be present at the CRC meetings" I'm expecting fo see someone starting at the next

meeting.

T4
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The link forwarded by Commissioner Ozias provides suggestions on how we can update County policy

regarding ,,acceptable behavior" in public meetings. The MRSC information gives guidance on how to

balance preserving a person's right to free speech with maintaining order at meetings. /f suggests

including Ianguage to clarify prohibited 'actions', such as "raisingyour voice", "yelling", "aggressive

gestures,,, ,,singling out an individual" yersus addressing your comments to the overall body, etc.

My question to the Bocc is whether you would tike to have a drscusslon during a work session about

updating County poticy utitizing some of the suggestions and language presented by MRSC, including

more specific tanguage regarding acceptable versus unacceptable behavior/communication-

Thank you,

Todd

From: Mielke, Todd

To: Dennler, Bonnie

Subyect: FW: Security at CRC Meetings

Date: Tuesday,lulY 22,2025 8:56:24 AM

Atta ch m ents : i m a ge0 0 1 
" P n g

Good morning, Bonnie.

I'm forwarding this as an Fyt. tt woutd involve updating our county policy regarding public meetings,

specifically addressing auowabl.e behavior at public meetings by both the audience and participants

There's a tink in the e-mailfram commissioner ozias that you might want to take a look at when yau

have time. !t's guidance that attempts to balance First Amendment rights with the ability to maintain

decorum in meetings. /t suggests speclflc language in the policy such as prohibiting certain

,behaviors, such as raising one's voice, shouting, aggressive gesfures, addressingthe 'body'versus

any individual, etc"

Comrnlssi oner Ozias appears to be suggesting that we update our policy and make it more specific.

15
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I'm hopingto soticit input from the other two

Regards,

Todd

Todd Mielke

From: Shore, Lorraine

Senf: Tuesday, July 29,2025 8:56 AM

To: Mielke, Todd

Cc: King, Brian

Subject: Security request for Charter Review

Hi Todd,

lim stouffer 360-775-XXXX calted and requested security at their charter Review commission meetings

He said he feels threatened by public commenters who have used profanity directed at him duringthe

meetings" He feets Loni is in a poor position if a safetyissue arlses. I told him I would pass on his

concerns to you as the BOCC woutd have to make the decision whether to provide security. He would

tike you to give him a cattto discuss this. Let me know if there is anythingyou need from me.

Thank you,

Lo rra i n e Sfiore, U n d e rs h e riff

F ro m : Gores, Lo n i < lo n i. go re s@c Ia lla m c o u nVwa. gow

Senf; Tuesday, Septembe r 2, 2025 1 :14 PM

To : B i a s e II, E li z a b et h <e liza beth. b i a se ll@c Ia lla m cou nwa. gov>

SubTect; RE: Charter review meetings

Charter Review is hetd on the second and fourth Monday of each month starting at 5:30 p"m. The

meetings have lasted between from 'l to 4 hours this year (so far).

16
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The Charter Review Commission is authorized until December 3'1, 2025.The August 28 meetingwas 58

minutes long. So, from 5:30-6:30. Here is the link for the recording for that meeting that shovvs the

meetingwas only t hour long NOT 2 hours.

https : //c la lla m c owa. po rta l. c ivi c c le rk. c o m/eve nt/3 1 1 9/ m ed i a

The August 1 1 meeting was 46 minutes long. Here is the link for that recording:

https://ctatlamcowa.portal.civicclerk.com/event/31 18/media So again it was onty t hour long NOT 2

I'mnotsureif theygetpaidforthetime,theywaitforthe meeting fostarf ornot(4:30-5:3Ap.m.). /guess

that is probably in their contract.

Seetion 3: e ontnadfrctiolts & Gone erns

The emaflLs ctearty show that security was requested by Commissioner Stoffer, forwarded by

Commissioner Ozias, acted upon by Sheriff King, and confirmed by CRC Chair Fisch.

Administrator Mietke's testimony denies this sequence, ctaiming security was present sotety due

to a standing contract"

CRC Chair Susan Fisch conf irmed the arrangement privatety to Stoffer urithout bringing the matter
before the ful.l Commission.

ln addition to confirming new security arrangements outside of a pub[ic meeting, it appears Chair

Susan Fisch may also be unilaterally removing the second pubtic e ornment period, at
Comrnissioner Stoffer's request" lf true, this wou[d be a second examp[e of substantive decision-
making without the knowtedge or approvat of the fultCommission.

Commissioners have no way of knowing when or why these changes are being made, because we

are being cut out of the process entirely.

Fotentfral lssues ldentifEed:

Administrator Mietke's testimony is contradicted by the written record

a

o

C

a

o

t

a

Chair Fisch's private confirmation to Stoffer indicates that CRC security arrangements were
handied outside of a public meeting"

This raises possible vio[atiosrs of the Open Pubtle MeetEngs Act {OFMA} and ourr by[aws, as

substantive decisions were made without the knouriedge or involvenrent of the fult Commission

This paclcet is submitted to ensure altcommissioners have the same factuaI record before our
discussion "
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Respectfutty,
Jeff f ozzer
Charter Review Commissioner

1B
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Resolution Cover Sheet

Please include this form with each resolution

Charter Review Comm issionName of District

District Address:

Date of Election:

223 East4th Street, Ste. 4, Port Angeles, WA 98362

2026 November Election

Contact Personl Title Loni Gores - Cha rter Review Clerk

Contact Phone 360-417-2256 Email : loni.gores@clallamcountywa. gov

Attorney for District Dee Bouthton - Clallam County Prosecuting Attorney

Attorney Phone 360-417-2724 Email: dee.boug hton @cla I I a mco u ntywa. gov

Type of ilection (levy, bond, lid lift, etc') Balloi re for amendment to the Clallam u Cha

please state the pass/fail requirement for this measure (simpie majority, supermajority,6A% plus validation,

etc.i as deterrnined by your legai counsel:

Simple majority

Questisns?
Clallam County Elections Division

Phone: 36A-4L7-2217

E ma il : elections@clalla mcountvwa.gov *"o:):$.-
tg\ ' _o t".n

"*J\*fs"
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2025

Clallam County Charter Review Commission

ResolLrtion Number -}

RECEIVED

OcT 2 + 2025

CLALLAT,I CO AUOffiON

Reso luti on Propos ing Chrrtet Amendm ent Requiring County C ommi ssi oner

District Town Hall Meetings

The Clallam County Charter R.eview Commission elected by the voters of Clallam County for

the year 2025 finds that:

l. Ail eounty residents deserye meaningful opportunities to connect directly with their elected

County Cornmissioners, to ask questions, raise concellls, and to stay informed about county

decisions by havrng their questions responded to by their County Commissioner. Such a

dialogqe is essential to ensuring decisions refleet the needs and values of the people.

2. Holding town hall meetings outside of regular working hours would give people worlcing

regular rnrorking hours a better opporfunity to parlicipate in such town hall meetings.

3. Many eounties in Washington and around the country already hoid regular town hall

meetings as part cf good government practices,

4. T'he Claliam County Charter curently does not require County Commissioners to meet with the

publie in their Districts outside of regular Board meetings, whieh are fypically held in Potl

Angeies. That leaves many restdents, espeeially those residents in rura1 or oritlying areas,

feeiing disconneeied flom their loeal govemment.

5. Creailng a requirement that eaeh County Commissioncr conduct at least one town hali

meeting per ysar ln their Cor,rnty Commissioner District would help give ail voters a fair

and consistent opportunity tc be heard, and to have their District County Commissioner

responcl to their questiofls.

5. Creaiing a requirement that a1i County Commissioners conduei at least one town ha11 meeting

in eachr district woulci flirther help give voters a fair and eonsistent opporhrnity to be heard, and

tc have all County Commissionels fespond to their questions.

7 . These to.,rrn hali meetings rn ould strengthen trust in goveffrrnent, inerease public

partieipation, and lead to more responsive anel thoughtflil policymaking"

Tlrerefore, t-he 2A25 C1a11am Counf Chailer Revie:,v Commission hereby proposes that tire

Ciallam County Char-ter be amendecl by adding to Article trI - Legislativc and Executive

Branehes, a new Section 2,5A, Cornmissioner District Town Hall Meetings, to read as follows:

Froposed Charler Amendmcnt R.equiring County Commissioner Distriet Town F{a11 fuleetings - I
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ber of th of ssioners shall conduct at least one

town hall a' in their Commtssioner District each vear. and aI I mernbers crf

the f
I oun SlONETS

district
at least one town hall m

to occur outst ofa{ said

wor i.{ me t
advartce of the meettng

Any language in double parentireses with a line ttrirough it is existing Ciallam County Chutet

language and will be taken out of the Charter if this measllre is approved by voters. Any

underiined language does not appear in cun'ent Clallam County Charter language but wiil be

added to the Charter if this measure is approved by voters'

Further, the 2025 Ctrallam County Charter Review Coinmission, pursuant to Artictre XI, Sub-

Sections 11.20.10 and 11.20.2A of the Ciallarn County Charter, and Clallam County Code

Section 37.10.A20, calls for:

i. The Clerk of the 2A25 Charter Review Commission to cause this Resolution and the

Chader amendment hereby proposed, and five copies of the same? to be filed with and

registered by ihe Clallam Counly Ariditor, along with the Resolution Coversheet requirecl

by the Clallarn County Auditor; and

Z. For the Chai-ter amendment hereby ptoposed to be submitted to the voters at the next

statevzicle general eleetion occuning at ieast 90 days after registration of the proposed

amendment by the Auditor.

This Resolution and the Charter amendment here

\b day of CI LYwBU,r ,2A25, bY the 2$25 C
by proposed is passed and approved on this
lailam Ccunty Claafier R.evre-w Comrnission.

,"f y'' I / !

{f{"u&;6 d&-/rn-
Ctuisty F{oly, Di#isi { Cogfrrlssioner

.Sfu a*e,\e"{"Fuwt

ChairSrisan Fissh, District 1 Commlssioner,

Bi1 D triet 1 Commissi Patti b.z{cn"is, Distriet 2 Commissioner

\/ Dkpt nO
Cameron, District 2 Commisstoner Ctris hloble" Distriet 2 Ccmmissioner

*'"-'>q\_ r&\ruF*rud 
^"Alex Fa1'le, District 1 Cornrnissioner Faul Fickett, District 2 Comrnrssioner

5r-a <,V4'a-e-k*-
Rod Fleek, Ron R.iehards, District 2 10nel

F{cdgscn, Dis mmlssioner Nina Saraiento, District 3 Commissioner

proposecl Charler Amendment R.eep-riring County Comnaissioner Distriet To-vzn Hal1 Meetings - 2
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.iim toffer, District 1 Commisstoner Jeff , Distri lSS10ner

€\, A"
Cathy Walde, District 3 Cornmissioner

Froposed Charter Amendment R.equiring County Commissioner Districi Tcwn F{a1i fu{eetings - 3
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E-ash me rnb e r p f th e Bo ard o"[ Cq u l ty" C.: 
g"ttt *riss i en,sru s h al l-pon duct at-J qast- ons

town hal! ryeptins-in theilCom$risslqne{QU"tligt ea il ypa. anful.l rygiln,b.SJSSf

{rg Bp:lrd g{Sgg$ggc.n$:lisflgnffp shall cqndu"A!"at t+aslqfig tuwn IlaU ryeeting
in each..c*o:mmissi.o{rgr's distriqt gpclLyear" said ingetine$lgocqur outside gf

upr:U:$Lg*sd{jtU.lt*u::p. Nstlte *f .5u9tu $*ettng.S $+l4-sj"bq"Ussled a{ lsae{ -lt} dav$-in

advance pf the rr.reejulg.

Any language in double parentlreses with a line through it is existing Clallarn County Chalter

language and will be taken out of, the Chartcr if this measure is approved by voters. Any
underlined language does not app€al in cun"ent Clallam County Chalter language but will be

ad.ded lo the Charter if this measure is approvecl by voters.

Further, the 2025 Cla.llam County Charter Review Cotnmission, pursuant to Article XI, Sub-

Sections 11.2A,10 and 11.20.20 of the Clallatn County Chafier, and Clallam County Code

Sectinn 37,10.020, calls i'or:

i. The Clerk cf the 2025 Chafter R.eview Coi-ntnission to cause this Resoiution ancl ihe

Charter amcndinent hereby proposed, and five copies olthe same, to be filed with and

registered by the Clallatn County Auditor, alongrvith the Resolution Coversheet reqriired

by the Clallam County Auditor; and

2. For the Charter ainendmeflt hereby pi'oposed to be submilted to the voters at the trext

siatewide general eleetion oce uning at least 90 days after registralion of tlie proposed

amendneent by ihe Auditor.

This Resolutian and the Charter aurendrneirt hereby proposeci is passed and approved on this
l41{:_t 2_ day of *€€fu_$gs**,2A25, by the 2025 Clallam Counff Charter Review Commission.

Susan Fiseh, Distriet 1 Comt:rissioner, Chair Christy Ho1y, Di i0nef

Eil i:l I C*nrmlss

It L--ameron, IJi t 2 Commissioner

ry.€*_*"_

Alex Fane, Distrlct 1 Commissicner

-{fuh*--2)rti fuiDr ns rOcr r5, 2ul: 20:57 i 1 PDfj

Fatti Vio;r"is, Distrie l2 Coirrmissicnsr

U #k#t ftG
Chris Noble, Dislrict 2 Comrnissioner

&br*ru* n'.
Faul I'icketi, Distriet 2 Camnrissioner

?*-h{\.Fit"&

Rcn Richalds, Distriet 2Rod Fleck" Ilistri Crn*f on9l

Hodgson, Nina Sannienlc, Distriet Conrmrssioner

Propcsed f]harter.4meirdn'lent Requiring County Commissjoner Distriet Tr:irun Hal1 Mectings - 2
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.Iim f,fer, District 1 Comnrissioner .Ieff issioner

2025 15146:13 PDI)21,

Cathy Walde, District 3 Cornmissioner

Froposed Charter Amendntent R.equiring County Commissioner Distric{ Torryn Hnll Meetings - 3
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Draft Ethics Amendment - LG 10-31-25

2025

Clallam County Charter Review Commission

Resolution Number

Resolution Proposing Charter Amendment to the Clallam County Charter Establishing a Code of
Ethics for Elected County Offrcials and an Ethics Review Board

The Clallam County Charter Review Commission elected by the

the year 2025 finds that:

County for

l. The citizens of Clallam County expect honesty, ty, ty from their
elected offrcials.

2. The County Code includes a Code of E lica to all county

including elected officials, but it incl for the revlew
concerns involving elected county officials

3. The establishment of an Ethics will strengthen public
confidence in local fair, in public office

Therefore, the2025 Clallam County ssl0n proposes that the
8.100, Ethics Review BoardClallam County

- Establishment
Charter. Article VIII -*aryt$"d The

to read

Section 8.X00. Ethics Review Board - Establishrnent ancl Purpose
An independent Ethics Review Board is hereby established to receive and review complaints of
violations of the Clallam County Code of Ethics by elected county officials.

at t. =q{z
Section 8.110. Composition and Terrns
(a) The Ethics Review Board shall consist of three metnbers. one from each of the county

commissioner clistricts. 
T 7

(b) Members shall serve without compensation for staggered three-year terms. rvith initial terms

deterrnined by lot to establish staggering.L/
(c) No member may be a current county employee, elected official, or candidate for county

office, nor an immediate family member thereof.

Section 8.120. Appointment of Mernbers
(a) Members shall be appointed by independently elected county officials. The offices eligible to

appoint are:

. County Auditor'

. County Treasurer
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" Courtty Assessor

" County Director of the Department of Community Development

(b) The order of making appointments shall be determined by lot and each official will n-rake one

appointment in turn, repeating the order after each official has made an appointment to the Ethics

Rerriew Board.

(c) In the event of a vacancy, the office assigned under the current rotation shall appoint a

qualified replacement for the remainder of the unexpired term. t"
(d) Members must be residents of the district they represent and Lqp_{the eligibility requirements

specified in Section 8.110. 
ft"

Draft Ethics Amendment - LG 10-31-25

app€al-
-n

Section 8.130. Duties amd Fnocedures
(a) The Ethics Review Board shall:

the f of
Clallam Ethics

+4-
+5. 

-=lssue 

written findings publicly upon completion of review'

,r}. T L,
(b) The Board shall not impose penalties or sanctions.r

(c)TlreEthicsffi*u"ffitoinvestigateorcotrsiderallegec1conduct
that occurred prior to the effective date of this Charter amendment. A11 investigations must

pertain only to actions or omissions occuning after this ameudment becomes effective"^'* -*, L y
(d) Any complaint submitted to the Ethics Review'Board must be made by a person or persons

having first-hand knowiedge of the alleged facts.t,
The cornplainant shall certify under penalty of perjury that they:

1. Have direct knowledge of the alleged conduct; and

2, Believe the charge or charges to be true and based upon their personal knowledge of the

facts forming the grounds for the complaint'

Anonymous ol second-hand complaints shall not be accepted.

Section 8.140. Transparency
All final findings of the Ethics Review Board shall be publicly available and posted on the

+-.2__Receive and review written cornplaints ullgglgviolations olthe Clallam County Code

ot Etttlcs D.y elecleu uuulttv ulllulat>.1 *- {
Determine whether complaints fall within its jurisdiction.

Conduct imparlial reviews.f 7
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Draft Ethics Amendment - LG 10-31-25

county w'ebsite. Meetings may be closed only as necessary to protect confidentiality of
complainants or witnesses during active investigations.

The2025 Clallam County Charter Review'Commission, pursuant to Article XI, Subsections

11.20.10 a1d 11.2A.20 of the Clallam County Chafier, and Clallam County Code Section

37.10.020, calls f,or:

1. The Clerk of the 2025 Chafter Review Commission to cause this Resolution and the Charter

amendment hereby proposed, and five copies of the same. to be filed with and registered by

the Clallam County Auditor, along with the Resolution Coversheet required by the Clailam

County Auditor; and "3,
Z. For the Charter amendment hereby proposed to be submitted to the voters at the next

statewide general election occurring at least 90 days after re ofthe proposed

arnendment by the Auditor
srstratron
\

This Resolution and the Charter amendment here and this

_ day of 2025,by the2025 Review

Di strict 2 Commissioner

Susan Fisch, District 1 Commissioner,
s Noble, 2 Commissioner

Bill Benedict, District 1 Commissioner
Paul Pi District 2 Commissioner

Ron Cameron, Di

Ron Richards, District 2 Commissioner

Alex F

Nina Sarmiento, District 3 Commissioner

Jim Stoffer, District 1 Commissioner

Mark Hodgson,

Jeff Tozzer, District I Commissioner

Christy Holy, Commissioner

Cathy Walde, District 3 Commissioner
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Draft Lands Resolution - Richards - 10-23-252

2025

Clallam County Charter Review Commission

Resolution Number

Proposed Charler Amendment Regarding Procedures for County Responses to
Land Acquisitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

From time to time, State and Federal agencies ask Clallam County whether it has

any concerns regarding the acquisition by those State and Federal agencies of land
within the County's taxing, legislative, regulatory, and law enforcement
jurisdiction.

2. Such acquisitions can result in the loss, to various degrees, of the County's taxing,
legislative, regulatory, and law enforcement jurisdiction.

3. These requests occur, for example, when Washington State Parks wants to acquire
land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation pulposes.

4. Historically, Clallam County has not responded to many of these requests, and it
has no formal standards on which it should base any response.

5. The land acquisitions by these state and federal agencies could have positive
or negative impacts on Clallam County. For example, the acquisition of land
for a state park could result in increased tourism and more tax revenue fi'om
sales taxes tourists pay and increased real properfy taxes from any economic
opportunities the state park might generate outside the park boundaries. These
factors could offset any lost revenue from the State Parks land being removed
from the county tax base, but might come with an environmental impact
inconsistent with county land use policies.

6. Also for example, the acquisition by the Bureau of Indian Affairs of property for
Tribal Trust Land could result in economic opportunities only available to Tribes
or Tribal Citizens. This could result in economic benefits to Clallam County
offsetting the lost tax revenue from that property. On the other hand, the
inability of Clallam County to enact land use controls on Tribal Trust Lands
could result in development on those lands inconsistent with adjoining
properties within county jurisdiction and adversely affect the value of those
adjoining properties.

Proposed Charler Amendment Regarding Procedures for County Responses to Land Acquisitions
by State and Federal Agencies - 1
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Draft Lands Resolution - Richards - 10-23-252

7. The many and various ways such acquisitions could positively or negatively

affect Callam County's future, or the many and various ways in which any

negative effects of such acquisitions could be mitigated through conditions

imposed on such acquisitions, dictate that the county should study the potential

impacts of such acquisitions; develop standards under which such acquisitions are

supported, or opposed, or conditioned; and respond to those requests for
comments from the state and federal agencies seeking to acquire the property. It is
important that Clallam County base any comments on well thought out and

considered standards which have been developed through an orderly process such

as can be provided through the procedures for amending the County

Comprehensive Plan.

Therefore, the2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Article VIII - The Public Interest, a Section

9.00: Procedures for County Responses to Land Acquisitions by State and Federal Agencies, to

read as follows:

9.00: for Coun Land uisitions S

Asencies

1. The Board of County Commissioners be required to respond to all reouests

from State and Federal asencies for comments on the impact of
transfers or acquisitions of land to those agencies where such transfers

or acquisitions would affect the County's taxing, le resulatorv" andlor
w No I the

Comprehensive Plan shall be amended to add a secti forth standards

under which the Board of Countv Commisstoners must base its resoonses

this a

recommendation the transfers or acq uisitions be denied- sranted. or

conditioned; thev shall address both the positive and/or the imnacts- as

the case mav be, of such transfers or acqtd sitions on the countv's interests: and

thev shall consider the factors which the State or Federal agencles weisht to

111 such transfers or sitions.

Any language in double parentheses with a line through it is existing Clallam County Charter

language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be

added to the Charler if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-

Sections I]20.10 and 11.20.20 of the Clallam County Chafier, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter amendment hereby proposed to be submitted to the voters at the next statewide general

election occurring at least 90 days after registration of the proposed amendment by the Auditor.

Proposed Charter Amendment Regarding Procedures for County Responses to Land Acquisitions

by State and Federal Agencies - 2
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Draft Lands Resolution - Richards - 10-23-252

This Resolution is passed and approved on this 

- 

day of
Clallam County Charter Review Commission'

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair Patti Morris, District 2 Commtsstoner

Bill Benedict, District I Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fane, District 1 Commissioner Ron Richards, District 2 Commissioner

Rod Fleck, District 3 Commissioner Nina Sarmiento, District 3 Commissioner

Mark Hodgson, District 3 Commissioner Jim Stoffer, District I Commissioner

Christy Holy, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Cathy Walde, District 3 Commissioner

Proposed Charter Amendment Regarding Procedures for County Responses to Land Acquisitions
by State and Federal Agencies - 3
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