
AGENDA 
 

CHARTER REVIEW COMMISSION 
223 East 4th Street, Room 160 

Port Angeles, Washington 

August 11, 2025 – 5:30 p.m.               

 
 
 
 
 
 
 
Notes for the Audience 
• Assistive listening devices are available. Please notify Clerk before the meeting if you would like a 
    SoundMate personal listening system. 

• Please utilize the public comment sign-up sheets located at the front door.  
 
**ATTENTION** 
Charter Review Commission meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://www.clallamcountywa.gov/669/Live-Archived-
Meetings-Online  
 
Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcountywa.gov  

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 

APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES 

• Meeting Minutes July 28, 2025 
 
PUBLIC COMMENT ON AGENDA ITEMS – Please limit comments to three minutes 

 

CORRESPONDENCE/PETITIONS 
 
BUSINESS ITEMS 
• Executive Session Request – Commissioner Richards 

• Water Committee Recommendation – Commissioner Pickett 

 

SUBCOMMITTEE REPORTS 

• Ethics Committee  
• Land Acquisition Committee 
• Town Hall Meetings Committee 

 
REPORTS 

• Chair Report – Commissioner Fisch  
 
PUBLIC COMMENT – Please limit comments to three minutes 
 
 

https://us06web.zoom.us/j/83692664344
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
mailto:Loni.Gores@clallamcountywa.gov


 
 
AGENDA for the Meeting of August 11, 2025 
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Page 2 
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GOOD OF THE ORDER/FUTURE AGENDA ITEMS 
 
ADJOURNMENT 
 

INSTRUCTIONS FOR SPEAKING AT A  
CHARTER REVIEW COMMISSION MEETING: 

 
• Members of the public wishing to address the Commission on general items may do so during the 

designated times on the agenda. 
• Members of the public wishing to comment at the public hearing are asked to sign in on the sheet 

provided giving their name, address and topic. 
• Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence. 

• Speakers, generally, will be heard in the order they signed up.  All comments must be made from the 

speaker’s rostrum and any individual making comments shall first state their name and address for 
the official record. 

• General comments, applause, booing from members of the audience are inappropriate and may 
result in removal. 

 
These guidelines are intended to promote an orderly system for conducting a public hearing so that each 
person has an opportunity to be heard and to ensure that exercising their right of free speech 

embarrasses no one. 
 
Note: Written testimony presented by members of the public during the meeting is 

considered a public document and must be submitted to the Clerk of the Charter 
Review Commission.  Copies of public documents from meetings are available by 
contacting the Public Records Department. 

CHARTER REVIEW COMMISSION UPCOMING MEETING DATES 
Dates are subject to change as needed. For most up to date meeting information visit the 

Clallam County CivicClerk Portal at: https://clallamcowa.portal.civicclerk.com/  
 

• August 25, 2025 at 5:30 p.m. 

• September 8, 2025 at 5:30 p.m. 

• September 22, 2025 at 5:30 p.m. 

• October 13, 2025 at 5:30 p.m. 

• October 27, 2025 at 5:30 p.m. 

• November 10, 2025 at 5:30 p.m. 

• November 24, 2025 at 5:30 p.m. 

• December 8, 2025 at 5:30 p.m. 

• December 22, 2025 at 5:30 p.m. 

https://clallamcowa.portal.civicclerk.com/


CHARTER REVIEW COM MISSION

Draft minutes
July 28,2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of JulY 24 2025

MEETTNG OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p,m,, Monday, July 28,2025' Also present were

CommissionersJim Stoffer, )eff Tozzer, Alex Fane, Patti Morris, Paul Pickett, Ron Richards, Christy Holy, Rod

Fleck, Chris Noble, Bill Benedict, Cathy Walde, Mark Hodgson and Nina Sarmiento. Ron Cameron was excused

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA
Richards requested to move the Executive Session discussion to the August 11 meeting

ACTION TAKEN: Adopted as modified

APPROVAL OF THE MINUTES
o Minutes July 14,2025
ACTION TAKEN: Adopted as Presented

PUBLIC COMMENT - Please limit comments to three mi
. Tony Corrado, Sequim, commented on the Water

o Craig Smith, Sequim, commented on Water Resou

o Carol von Borstel, Sequim,, commented on Water

Resource alist amendment

rce ame

list ment

r Mark Curtis, Sequim, commented on Water Resource Speciali

o Denise Lapio, Sequim, commented on Water urce Specialist nt (see attached)

Mary Wilson, Sequim, commented on Water Specialist ame

Grant Herman, Sequim, commented on Water alist

Administrator Mielke, commented on County bud

Ed Telenick, Sequim, commented on the Water ent

John Wofthington, Sequim, on the S amendment

Eric Fehrmann, Sequim, co Resou list endment

Patrick Day, Sequim, , being in

Bev Dulis, Port Angeles, co r supply, Specialist amendment

Papai Whipple, Seq uim Commissioner Richards and Commissioner

Pickett,

Don Eisen Water Resource Specialist amendment

Karin Cu on rce Specialist amendment, town hall meetings

Judith rce Specialist amendment

Dale Jarvis, Specialist amendment

Ellen Menshew, Water Resource Specialist amendment

Dr. Sarah Huling, on Water Resource Specialist amendment

Lisa Dekker, comme Resource Specialist amendment

Number ending in 9418, co on Water Resource Specialist amendment

Jacob Seeger, District III, mented on Water Resource Specialist amendment

a

a

a

a

o

a

a

a

a

a

a

a

a

a

a

a

a

a
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CRC recessed at 6:37 p.m. and reconvened at 6:42 p'm



CLALLAM COUNTY CI-IARTER REVIEW COMMISSION
MINUTES of July 28,2025
Page 2

CORRESPONDENCES
Gores noted receipt of correspondences from Papai Whipple, Sue Coffman, Commissioner Richards,

Commissioner Pickett, Commissioner Sarmiento, Clerk Gores, Barbara Vanderwerf, John Worthington, Mary

Foster, Dale Jarvis, Katherine Birdwell, Henry Howe, Mike and Lisa, Elizabeth Schilling, Shannon Gaydeski, Joan

Cotta, Dianne Salyer, Sarah Huling, Lisa Schwatz, Pamela Caldwell, Lois Perry, Eileen Cummings, Lori Callahan,

Sue Forde, Marguerite Glover (see attached)'

BUSINESS ITEMS
. Water Resounce Specialist (Step 4) - Corurmissioners Pickett and Sarmiento
Frisch reminded that step for is as follows:
Step 4: HOLD MEETING TO ADOPT AMENDM

agenda for a roll-call vote by the Commission
be required to file such amendment with the

ENT: The proposed Charter Amend ll be placed on the
A majority vote in favor of the

manner required by the

Charter. The Commission shall make no substantive changes to the lang of a amendment at this

meeting If the Commission decides to make substantive changes, the 2

Charter amendment wi

Auditor for submission to the

Fisch read the amendment into the record:
The Director shall retain, through a personal services contract

with the necessary expertise to collect, analyze and provide

resources in the County. The position would have no water m

Bids shall be ranked by an ad hoc Committee with seven members

from Department of Community DevelopmenU one m the Depaftme

Environmental Health Section of County Health and

Director; and two citizens selected by the Board of
the ranking, but shall not be determinative of the ran

year terms, with the first term starting no later than Ju

the posi tion is filled on a continuous basis unless a va

bids shall be solicited to ensure the
Specialist's position need not be
a County Commissioner. If
within one year of that

Richards origina!
AerIOrN JAKEN:
110-L12 of

ngp ure, a Water alist,
urces to all entities ng water

,org ent authority
of: three county employees, one

ublic Works, one from the
Services two citizens selected by the

rs. may be considered in

position be contracted for four-
s shall be solicited to ensure

contract expiring, in which case

filled within months vacancy occurring. The
annual the winni bid is less than the annual salary of
on is not fill any time for this reason, it shall be re-bid

:1,

to
Y

the Iutiorn to be nurnbered 2 as set fotth on pages

CRC

Benediet motiosl
ACTION TAKE![:
(14 voted in favor)

Richards oriEinal BmotEotl

A$ION TAKEN: Ricf'rards t!'!

110-LL2 of the aEenda packet, Holy seeondedn motion failed
(7 voted in favor of and 7 voted opposed)

n Executive Session Request
Richards requested to postpone item to the August 1't,2025 meeting'

feed on the proposed amendment

I the question, Flodgsom seconded, motion passed

to approve the Resolution to be nunrbered 2 as set forth on pages

5

alist's
u

ed pro a

emda

oved



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of July 28,2025
Page 3

SUBCOMMITTEE REPORTS
o Ethics Committee
Noble provided a report for the Ethics Committee, He noted that there was Clark County Ethics Board research

completed by Committee members and Dee Boughton Prosecuting Attorney's Office. Clark County Ethics

Commission comprises of 3 qualified members and is assisted by the Mangers Office. Fisch noted that there was

some legal research forwarded to the Prosecuting Attorney's Office. Next meeting will be on August 72,2025

r Water Committee
Pickett questioned if the Commission would like to give the Committee

the Commission could disband the Committee, ask them to work on a
direction on next steps. He stated that

or create a different

have the Water Committee d a endation and bring
seconded, motion passed

Charter amendment. If the Commission doesn't want to give direction the Comm meet and decide the

next direction

ACTION TAKEN: Benedict moved to
it back to the Commission, Hodgson
(12 voted in favor and 1 voted opposed)

r Land Acquisition Committee
Richards reported that the Committee held their first
develop a work plan to decide what direction the Committee

research tasks for the next meeting to be held on August 13,2025

e Town Hall Meetings Committee
Sarmiento reported that the Town Hall Meetings
at 9 a.m,

REPORTS
r Chair Repoft - Comrn
No Chair repoft.

PUBLIC COMMENT - to th inutes

28,20 The Committee pted to
membe re assigned

holding ng on July 30,2025

o Specialist amendment, CERN, public

Committee report, Water Resource Specialist amendment
Tozzer and Stoffer conflict, Eric Fehrmann conflict,

to resign, Administrator Mielke, Commissioner Pickett
of the law, free speech, survey responses/ constitution (see

water, Land Acquisition Committee, government to government

w Enforcement, Tribal, emergencies
e Water Resources Specialist amendment
ater Resources Specialist amendment, Department of Community

a

a

a

a

a

a

a

a

lohn Wothi
comment
Eric Feh
Papai
requ
Gayle Baker,
attached)
Ed Bowen, Clallam
meetings
Patrick Day, Sequim,
Mark Curtis, Seq

Ed Telenick, Seq
Development rol
Karin Cummins,
hall meetings

com

o
on

on La

utm, comm on th
utm/ com onW
l, Charter Review Commission roll, BOCC town hall meetings, accountability

Sequim, commented on the water amendment, comments, rights as a citizen, BOCC town

GOOD OF THE ORDER/FUTURE AGENDA ITEMS
r Executive session discussion
. Committee reports

6

Sequim, com

e

Sequim,

rd to ask
commen



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of July 2q 2025
Page 4

ADJOURNMENT - Meeting concluded at B:30 p.m'

Respectfully submitted,

Loni Gores, MMC

Clerk of the Charter Review Commission

Approved
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CLALLAM CO(,,NTY CI-{ARTER. REVIEW COMMISSION 2025 - Roll Call Voting -.July 28,2025
Y - Yes, N- No, A-Absent

C
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pi Q E q-*^fioF(J
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Passed
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N

t\

N
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N

Y

t\

N

IJ

7

7

Failed

c.J
c

rU
U
S-1-s

.:l o CJ
1i c.J c
> ('co

A

14

U

Passed

Susan Fisch

Bill Benedict

Jim Stoffer

Jeff Tozzer

Alex Fane

Ron Carneron

Pattie Morris

Chris l\oble

Paul Pickett

Ron Richards

Rod Fleck

Mark Hodgson

Christy Holy

Cathy Walde

l\ina Sarmiento

Yes

No

{rass or Fail

6
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CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN-UP SHEET

Public Comment on Agenda Items - l't Session

I declare under penalty of perjury under the laws of the State of Waslington that any
testimony that I give is true and accunate. FtCffiG Srlffnmltc a*r$ #rm Ch*r[yl

ADDRESSSTGI{ATI,,!REN9 PRINTED NAME
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CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN-UP SHEET

General Public Comment - 2nd Session

I declare under penalty of Perjury under the laws of the State of
testimony that I give is true and accurate'

that any

NE PRINTED NAME SIGNATI,JRE ADDRESS

1

\N,?j h/- ;ftiltw
2

A f"- -f
3

Perl ^ l)il, ru"^-.'* ,Q o*,)t :A , )4^{
l

)'pxlt' o^
4 In ,("

I

i+\€-'L
5

6 hT;"-r- Do' B
/,/

J'eq utior
7
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B
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10
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JuIy 28,2025

P.,"b\i c Con".nq6r.

Destc La picr

r\r-thr C(Lr
To; Loni Gores, tsoard Cierk

Forward ts: All Chanter Review Comn:issioners

Re: Water Resource Specialist

Dear Commissioners,

Aften rnany rncnths cf meetings and publie eontments regarding tlie issue af awater
resource speciaiist, forn:erly kncv.rn as a water steward, X recognize that this issue is no

longer about tire name of the pcsition and the responsibilities of this new county
department, but, instead, only about the ame*drnent and its sunvival"

This Ccmmission disregarded the will o{ sll of the voting citizens of fiallam County, T}re

7 As/o at respondents to the slirvey represented ail pciitical preferences, and stili they were
summarily dismissed and clisrespecteci by the fcrming a cornmittee that continuerl to
pursue the water resourte speciatrist issue. Whitre 74alo af respondents wanted to liave
District Only Vcting on the November ballct, the issue that was brcught fcrth by a
con:rniffee clid not pass beyoard Step 1. Why is it sc hard ic ren-ien:b*r that you $/ere
elected to represent aii of Clallam Ccunty, not just yourselves and your special inferest
partners?

These past few monthrs harue clearly elemcnstrated that certain elected csmmissicners
have no will tc represent their constituents" trt is an elitist attitude tirat disregard.s
clernocracy" Your are essentially appropriating iire will and tir* rncney of the peaptre, anei

that's called Kleptceracy, Sharnefully, cntry a small group cf eomrrrissi*ners uneierstanels
tLrai its responsibili'ties are tc the people urho eieeted tlren'1,

T3:e coru:riissior:ers in the water resoutrce speclalist eoryirclfl*e and thcse
c*mrnissicnels virho voted t* continr:e to advance ttre amenrinrent are on reccrd as to i:ow
each carcmissioner voted. $/a:riill nemember the alcof and cXer:igrating remarks scme of
ycu made tCI thcs€ wla* sp*ke ilut and testified against tiris issue and the unprofessionatr
treatment with which lqr* received. Ycu larill, a1so, harre ta face y*ur family, friends,
neighi:crs, and feltrow congregants and defencl ycur pos{fion of prcrnoting another
unnseessary eollnty department aiong lvith the increase in taxes, alX in ordee- tc pursue
ysur p€rsonai quesl f.+r rncre plltv*r and infliuenee"

You l:ave greattry insulted and disappointecl the citizens cf Clallarn County

11



Sincerely,"'^';:il;"*,4./td'j

Denise Lapio

T2



?Uvt.rc C u'm*rvt<rvt

bta'-gtc $o'-L{e'rr

-l\tolur 6 flLCiatl.am County Home Rute Charter Board of Commissioners

)uLy 28,2025

Comment bY GaYl.e Baker

I wetcome a deputy Sherriff here today, because if anyone understands the constitution, it witl' be

an officer of the taw. lt is unfortunate that Some here on the commission do not understand the

concept of free speech, as afforded to us bythe FirstAmendmentto the Constitution of the United

States of ,America.

Ancl I quote: ',congress shatl make no taw ... abridging the freedom of speech, or of the press; or

the right of the peopi.e peaceabLy to assemble, and to petition the Government for a redress of

grievances."l

Some of you came onto this Commission with an agenda thatwas set in stone before you were

even elected and then pretty much took over the Board: lgnoring surveys and the voices that you

so vehemenly wtsh to siLence; censoring a sitting board member simpty because he is not

embracing your preconceived tist of very expensive sotuticns to problems that DON'T exist; and,

fina1,y, attempting to sic law enforcement on those of us who speak up-in order to silence and

intimidate us into ccmpliance" That is Marxism/Sociatism and absolutely not in accordance with

the Constitution of the United States of America'

Disagreeing with an etected official, passionatel.y chaLtenging an elected officia[, does not rise to

harassment, but rather, is our right under both our state and federaL constitutions. if an etected

official doesn't like the heat they encounter due to their arguabty poor decisions, tack of

transparency and the cateringto speciat interests that has been so abundant in the Governmental

haits of Clallam County, they shculd not have campaigned and accepted the positions they hoi'd.

I have a gi{t for you; a condensed version of the Constituticn. i suggest you read it as it may save

you the embarrassment of catting on Law Lnforcement for protection whenever ycur feellngs get

hurt" Reagyl Our men and women in Law Enforcement have better things to do__Like stopping

crime and saving lives"

13



CHARTER REVIEW COMMISSION

CORRESPON DE NCES RECEIVE D

t4



Gores, Loni

From:
Sent:
To:
Subject:

Pepai Whipple < pepalapu@sbcglobal.net>

Monday, July 14,2025 10:30 PM

Gores, Loni

Please forward to County Commissioners and Charter Review Commissioners

Dear Commissioners,

The Charter Review Committee meetinS, Monday,Iuly
L4,5:30pm, tryas another very politiciz,ed, event. The
votes for several agenda items went along party lines
and did not go by the will of the people'

The ethics agenda item should be in order due to the
fact that Commissioners are voting taxpayer dollars to
groups which they hold board member seats. That is a
conflict of interest when Commissioners are voted in by
the taxpayers and are voting money to groups they have

control over" The people spoke on this but the
Commissioners dismissed their will'

The charter vote for electing Commissioners by district
was voted party line. The seated Democrats don't \ /ant

any Republicans to have pou/er anywhere so the
Democrat Charter Members presented how much more
fair it would be to have the three top winners elected
from the whole County instead of a Commissioner from
each district. Voted strietly party line'

The Water position which the taxpayers have already
spoken is being pushed down anyone's throat that is ls



breathing. The charter continues to push lies by
Commissioner Pickett fwho BTW had some terrible
outcomes from the last County he came from) falsified
his comments to the public and the board that Clallam
County has a $ L7M County budget and can afford
another County position with no problem. Todd Mielke
couldn't get to the microphone quick enough during
public comment to refute the lies Pickett had pushed to
the Board and the public. Which was after a vote to
proceed to Stephanie 3 was taken! Big lie to push
agenda item!

Iim Stoffer apparently went to another commissioners
church, f eff Tozzer, and tried to get him kicked out of
his church,

We were hoping the charter would be able to do the
work for the people but all we hear is about "I" this and
"I" that, and what we see is a political group who puts
party before tax payers and wants to keep eontrol
through their political party at any cost, even lying to
the Board and the PeoPle.

Of course any issue can go to the ballot and let the
voters decide but in the meantime what a hugh waste of
taxpayer dollars when our City, State, and County is
struggling financially. What a ioke this Commission has

been | 16
2



Regards, Tom and PePai WhiPPle
Sent f rom my iPad

3
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Gores, Loni

Frorn:
Sent:
To:
Subject:

sue coffman < doulasue@yahoo.com >

Tuesday, July 15, 2025 9:27 AM

Gores, Loni

Water Steward Position

Hello Clollom County

f gust wsnt to stote qn qbsolufe "NO" to the position of Wqter Stewsrd. Here ore iust afew

of my recsons why this position is unnecessory:

. The,re is no ,.!gstif icotion (we already hove t['le dqtq they are cloiming we need)

n In q tirne of budget shsrtfqlls ,they a{'e are"ating o new full time position with stoff ond

needed sffiee spsee qf tsx PaYer exPense

. Loek of frcnsporency - fo dofe no detoils havebee,n provided to justify fhis position

" AND the eounty does not hove thst kind of money to wqste

fn essenee, f qm eompletely cacinst the creation sf q Woter Sfeword in e iqllsrn Coun"Fy.

l*ooking for truth and transparency in our CorruBt county governmentu

Sue eoff{nan
county resident

1
1B



Gones, i-ol'li

--
Fronr;
Sent:
To:
LC:

Snrhject:

Richards, Ron

Tuesday, July 15, 2025 9.21 AM

pepalapu @sbcg lobal.net; Gores, Loni

Pickett, Paul; Mielke, Todd; Sarmiento, Nina; Holy, Christy; Eric Fehrmann;

normagene@olymPus.net
Clallam County Budget

Dear Mr. and Mrs. Whippte

The ',ties" you accuse Mr. Pickett cf making in the email you sent to the Charter Review Commission last

night, you misstate;they are not Lies; and l, not Mr. Pickett, shoutd have been accused of having made

thern" Here's where this situation at{started"

ln the euestion and Answer document the Water Committee submitted, which i authored to a significant

degree, the fol.towing statement was made:

"The county's Current Expense budget tor 2025 showed a beginning fund balance of $13,404,238 and an

ending fund batance cf $1 4,131,925. That means there is a surptus for rainy day situations of over $13

Mitlion dattars and growing."

Mr. Mietke jumped on the urord "surptus" in this statement to suggest \ i e were saying there was a general

fund surplus of $1g,000,000, which as I interpreted him to say meant there was a $13,000,000 dollar

excess of income over expenditures in the current expense fund each year" I think it is very clear from the

Q & A statement that we were nct saying that. Whai irye sald was that there is an amount of money

(rruhether you call it a "surplus", or a "balance", or a "reserve", or whatever)for rainy day situations of orver

$t: iutlllion cloltars and gi'owing. This is aiivery ti-ue'

i\4r" Mielke\Jvent on to saysome people have advocatedthatwe have a reserve equai Lo250/o cf annuat

revenues" Checking r:n that asssrtion, I have found that according to the Nationat Association cf

Ccunties, the Gorrernment Finance Officers Association r€comrnends a i'sserve at 1fr,7o/o of annuaI

reven{,ies. Fromthe figurespresentedbeicw,youcanseeClaltamCounty'sreserve exceedsthatfigui'e

by between $3,832,36G and $4,559,964" Varicus argurnents can be made whether the 16.7a/o figure

shoutd be rnore or less {anclwhether people are beingtaxed too much if the figure is

excessive]. Arguments can also be made thatthe current situation in Washington, D"C", creetes sorne

questionastowhatfuturerevenuesmightbe. Butlthinkitisciearfromthesefiguresthatwhatwesaid
was very true, and that there are suff icient f unds in the county budget to f und the proposed Water

Resources Speciatist's contract. I a{sc believe the urgency cf ouil'water situation is tantamount to a

s jtuaticn that wouLd justify the use of rainy-day funds for the proposed contract, even if such a fund were

at its minimum reccmmended value.

lf ycu wculcl Like to discuss this situation further, please give me a call

Sincerely,

1

Ron Richards
19



360-4V7-5367

CLattam County Predicted Revenues from2A25 Budget: $52,317,139

16.7 o/o of 2O25 Predicted Revenues: $9,571,962

Excess of CLal,am County actuaI reserves over GFOA recommended tocat government's reserves based

on 2A24 Ending Fund Bal.ance: $1 9,4A4328 - $9,52t ,962 = $3,832,366

Excess of Cl.attam County actuaI reserves over GFOA recommended tocaI government's reserves based

on predict ed 2025 Ending Fund BaLance: $1 4,131 ,926 - $9,521 ,962 = $4,559,964

2022

2423

2024

2025

Predicted Ending Fund Batance

$1 0,1 35,834

$10,505,289

#1o,4s2,424

$14,1 31 ,926

ActuaI Ending Fund Batance

$11,831,000

$13,1 27,ogg

$13,404,328

2
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Gores, Loni

Frsm:
Sent:
To:
Cc:

Subject:

Pickett, Paul

Tuesday, July 15, 2025 10:01 AM

pepalapu@sbcglobal.net

Richarcls, Ron; Mielke, Todd; Sarmiento, Nina; Holy, Christy; Eric Fehrmann;

normagene@olympus.net; Gores, Loni

Re: Clallam County Budget

iwill add that ycur personal attack was unnecessary, rude, and unethical.

Our cornmittee agreed on the language in the Q&A, so blaming rne is inappropriate. I personally regret the

poor wording we chose. But rny understanding is that the nr-lmbers are correct - we were referring to a

"reserve", not a "surplus".

Also, you should not beiieve everything you read. Your personal attack on me about my record before moving

to Clailam County is apparently based on an attack piece in a blog filled with lies and distortions, which was

repeated by a local blog. l'm proud of my record as an elected official in Thurston County and accornplished

rnany good things" You should avoid repeating slander'

i appreciate your engagernent in the process as a concerned citizen, and recognize that you are disappointed

with the outcome af many of the votes. I honestly believe that most Comnnissioners, despite differences of

op!nion, are aii wonkingforthe good of the Cournty and are making decisions based on facts and analysis of the

innpiications of policy changes. Being unhappy with a vote does not excuse personal attacks'

Paul Pickett
Charter Review Comnnissioner, [Jistnict 2

Fnorn: Richards, Ron <ro n. richa rds@clallamcountywa.gov>

Sent: Tuesday, July 15,2025 9:21 AM

To: pepalapg@sbcglobal.net <pepalapu@sbcglobal.net>; Gores, Loni<loni.gores@clallarncountywa.gov>

ee : pickeit, paul <paui.pickett@claliamcountyrirra"gav>; Mielke, Todd <Todd.Mielke@clallamcountywa.gov>; Sarmiento,

l\ina <Nina.sarmienio@ciallarncount\lwa.gov>; Holy, ehristy <christy.holy@clallamcountywa.gov>; Eric Fehrmann

<efehrm*3@hotmail.com>; normagene@olyrnpus.net <normagene@olympus.net>

Sub.ieet: e lallam County Budget

Dear l'4r. and i\4rs. iA/hippie

The ',tie s,'you accuse Mr. Pie kett of making in the emailyou sent to the Charter Review Commission lasi

night, you misstate;they are not iie s; and l, nct Mr" Pici<ett, shculd have been accused of having rnade

thern" Here's where this situation atistarted'

ln the euestion and Answer document the Water Commitie e subrnitted, which i aurthored to a significant

degree, the foltowing stateme nt was made:

1
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"The county's Current Expense budget for 2A25 showed a beginning tund batance of $13,404,238 and an

ending fund bal.ance of $1 4,131,925. That means there is a surpl,us for rainy day situations of over $13

Mittion dotlars and growing""

Mr. Mietke jumped on the word "surptus" in this statement to suggest we were saying there was a general

fund surpl"us of $t 3,0CI0,000, which as i interpreted him to say meant there was a $13,000,000 doLtar

excess of income over expenditures in the current expense fund each year. I think it is very clear from the

Q & A staternent that we were not saying that. What we said was that there is an amount of money

(whether you cau. it a "surptus", or a "balance", or a "reserve", or whatever) for rainy day situations of over

$'l g wittion doLLars and growing. This is at[ very true.

Mr. Mie1ke went on to say some peopl.e have advocated that we have a reserve equal ta 250/o of annual

revenues. Checl<ing on that assertion, i have found that according to the NationatAssociation of

Counties, the Government Finance Officers Association recommends a reserve of 16"7o/o of annuaI

revenues. From the fig{-ires presented be[ow, you can see Clatlam County's reserve exceeds that figure

by between $3,832,366 ancl $4,559,964" Varicus arguments can be made whether Ihe 16"70/o figure

shouid be more or tess (and whether peopte are being taxed too much if the figure is

excessive)" Arguments can atso be made that the current situation in Washington, D"C., creates some

question as to r,vhat future revenLles might be. But I thinl< it is ctear f rom these figures that what we said

was very true, and that there are sufficient funds in the county budget to fund the proposed Water

Resources Specialist's contract. I atso betieve the urgency of our water situation is tantamount to a

situation that ivouid justify the use of rainy-day fr-rnds for the proposed contract, even if such a fund were

at its minimum recommended value.

lf you wouid Like ta cliscuss this situation furthe r, please give me a ca[1"

Sincei'ely,

Ron Richards
368"477-53fr7

Ctattam e ounty Pre dicted Revenr:e s fi"r:m 2025 Budget: $:2,3t 7,139

1fi.7 o/a af 2D25 Predicted Revenues: $9,57i ,962

Excess cf Ctagam County actual reserves over GFOA re e ommende d Lccatgovernrnent's i'eserves based

an2{}24 Encling Fund Balance: $1 3,4A4,328 - $9,571 ,962= $3,832,366

Exce ss ef Claltarn County actual rese rves cve r GFCA recomrnended localgovernment's reserves based

cn predicted 2025 Ending Fund Balance: $14,131,926 - $9,52t,962 = $4,559,964

1n1n

1ULJ

2424

Predicte ci Enciing Fund Balance

$10,"1 35,834

$l o,=os,zeg

*1a,452,424

Actual Ending Fund Balance

$1 1,B31,ooo

$13,i 27,ogg

$13,404,928

1
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2025 $t4,t 91,926 2

3
23



Gores" [-oni

--
Fnosn:

Sent:
To:
Surbject:

Pepai Whipple <pepalapu@sbcglobal.net>

Tuesday, July 15, 2025 11:11 PM

Pickett, Paul; Gores, Loni

Re: Clallam County Budget

Loni, this is an emait reptyto Ron Richards & PautFickett but can go to att charter commissioners, thanl<

y0u

Mr" Pickett, piease spare me your narne calting like l've seen you do at the Charter Meetings to your

fel"ior,ni Commissioners and caiting taxpayers "vocat minority"" So ptease spare me.

Are you not on the ccmmittee ivith Mr" Richards? Do you not have the ability for input making sure the

information being distributed is accurate and correct, yes you do.

Ptease spare me yol,r explanations to justify a wrong and attempt to make it a right....because you are

veryvery\/rang. !havebeentoseveratbudgetmeetings,haven'tseenyouorMr.Richardsinattendance
once. Ctallam County taxpayers are not as stupid as your committee obviousty thinks we are, deaf,

dumb and b[ind, infact, those of us can spot the obvious quickl.y. Mr" MeiLke has had the facts allalong,

nothinghaschangedsincetastyear. Thewaterpositionisnotanemergencywetastchecked.

Mr. Fickett you take a lct for granted" You have no idea hornr vi;e heard akrout your past so spare me agaln

cause you are wrong once again. lt's amazing hor,niyou can recognize that l'rn disappointecl in the vote,

that'samazingi \A/hat\/e'redisappcintecl !nispeopleiikeyouwhocan'tpresentthetruefacts. lfeel
sCIrry for the Commissioner's whc rety on your word for their ivote, that is our disappointment" We are

disappointecl that a survey overwhe[ming said "no'", yet yot-l cont!nue tc push, and use lies to do it'

You can pretend anything you want io jr-rstify pushing lies, facts are facts
didn't attack you. Yct-t have attacked me for calling you cut"

ldidn't catl.you an "assh0ie", I

Regards, Torn & PepaiWhippte

Comm issioner Richards,
Thank you fcr your repl.y" Flowever this wrong is serious" This wrong misled the Ccmmission and the

pubtic. Avotehasbeentakenonfatseinformationthatneitheryouorl'4r.Pickettcanchange. idon't
care tc hear why your committee chose to move forward with the misLeading information that seriousty

canaffectourCor-tntyandthetaxpayersthatareaccessed" Thel.yingvotewasT-6asitwassoihat
shouLdindicatethereareCommissionerswhoarenotbuyingthelieseither" lhavetranscriptionofTodd
Meitke and he contradicted everything yar-r and Mr. Pickett said" Mr" Pickett even deferred to you, i reaity

wonder i,uhy?
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Commissioner Watde was correct, the publ,ic does not trust peopte tike you to give us the honest

truth. youareobvioustysointentonpushingthroughsomethingthepubl.icdoesnotwantyoustretch
the truth to push it through, regardtessl This is a batd face Iie to everyone!

Regards,
Tom and PepaiWhiPPie

Sent from my iPad

on Jul. 15,2025, at 10:01 AM, Pickett, Paut <paut.pickett@ctattamcountywa.gov> wrote

I will add that your personal attack was Unnecessary, rude, and unethical'

our committee agreed on the ianguage in the Q&A, so blaming me is inappropriate. lpersonally

regret the poor wording we chose. But my understanding is that the numbers are correct - we

were referrlng to a "reserve", not a "5urplu5"'

Also, you should not believe everything you read. Your personal attack on me about my record

before movingto clallarn County is apparently based on an attack piece in a blogfilled with lies

and distortions, which was repeated by a local blog. l'm proud of my record as an elected

official in Thurston County and accomplished many good things. You should avoid repeating

sla nd er.

I appreciate Vour engagement in the process as a concerned citizen, and recognize that you are

disappointed with the outcome of many of the votes. I honestly beiieve that most

Comrnissioners, despite differences of opinion, are all working for the gocd of the County and

are making decisisns based on facts and analysis of the implications of poiicy changes. Being

unhappy with a vcte does not excuse pensonal attacks'

Faul Pickett
Charten Review Ccmmissicner, District 2

Fnoml : Ri charcls, Ron <ron. rich a rds @ cla I I a mcou ntywa'gov>

Sent: Tuesd ay, )uly 15,2025 9:21" Aitll

To: pepalapu @sbcglobal'net <pepalapu @sbcglobal'net>; Gores, Loni

<lan i.go res@ cla llamco u ntywa "gov>
ec: Fickett, Paul <paul. pickett@clallamcou ntywa'gov>; M iel ke, Todd

<Todd.Mielke@clallamcountywa.gov>; Sarmiento, Nina <Nina.Sarmiento@clallamcountywa.gov>; Hoiy,

Christy <christy.holy@clallamcountywa.go.y>; Eric Fehrmann <efehrm-3@hotmail.com>;

normagene@olym pus.net <normagene@ olym pus'net>

Subjeet: Cialiam CountY Budget

Dear Mr. and Mrs. WhiPPle

The "lies" you accuse Mr" Fickett of making in the einaiI you sent to the Charter Review

Commission last night, ycu misstate;theyare not Lies; and l, not Mr" Pickett, shou[d have

been accused of having made them. Here's where this situation atl started.

2
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ln the euestion and Answer document the Water Committee submitted, which I authored

to a significant degree, the fotl'owing statement was made:

"The county's Current Expense budget for 2O25 showed a beginning fund balance of

$15,4A4,238 and an ending fund batance of $1 4,131,925. That means there is a surplus for

rainy day situations of over $13 Mitiion dollars and growing'"

Mr. Mietke jumped on the word "surptus" in this staternent to suggest we were saying there

was a generat fund surptus of $13,000,000, which as I interpreted him to say meant there

was a $13,000,000 dol.tar excess of inconre over expenditures in the current expense fund

each year. I think it is very clear from the Q & A statement that we were not saying

that" what we said was that there is an amount of money (whether you catl it a "surp[us",

or a "batance", or a "reserve", or whatever)for rainy day situations of over $t S Vittion

dottars and growing. This is at[ very true.

Mr. MieLke went on to say some peopie have advocated that rnve have a resenJe equa[to

27o/o of annuaI revenues. Checking on that assertion, I have found that according to the

Nlational Association of Counties, the Government Finance Off icers Association

recommends a reserve of 1 6.70/o of annual revenues. From the f igures presented betow,

you can see CtalLarn County's reserva exceeds that f igure by between $3,832,366 and

$4,559,964. Various arguments can be nnade whether the 16"7o/o figure shoutd be more or

less (and whether peopte are being taxed too much if the tigure is excessive)" Arguments

can also be made thatthe current situation in Washlngton, D.C., creates sorne question as

towhatfuturerevenuesmightbe. Butlthinkitisc[earfrornthesefiguresthatwhatwesaid
was ve ry true, ancl that there are sufficient funds in the county budget to fund the proposed

Water Resources Speciaiist's contract. I al.so betieve the urgency of our water situation is

tantamount to a situation that woul.d justify the use cf rainy-day funds for the proposed

contraCt, even if such a fund y,rere at its minimUm recommended vaiue'

!f yor: woutcl like to discuss this situation further, ptease give me a calt

Sincerely,

Ron Richards
360-477-5367

e laliam county Predicte d Revenues trcm 2a25 Budget: $5Z,gt 7 ,139

16"7 o/o of 2A25 Pre clicted Rerrenues: $9,571,962

Excess cf Ctallam County actual reserves over GFOA recornmended [ocal governiilent's

reserves based an 2A24 f,nding Fund BaLance: $13,404,328 - $9,S71 ,962= $3,832,366

Fxcess af Cl.allam County actuaI re serves crrer GFOA recommended local giovernment's

reserves based an predicted2fr25 [nding Fund Batance: $1 4,131,926 - $9,52t ,962=

$4,ss9,964

3
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2A22

2023

2024

2025

Predicted Ending Fund Batance

$10,135,834

$1o,bos,2Bg

$10,4s2,424

$14,1 s1 ,926

Actuat Ending Fund Batance

$1 1,B31,ooo

$t s,t 27,03s

$1s,404,328

a
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Gores, Loni
I

From:
Sent:
To:
Cc:

Suhject:
Attachments:

Hi Loni,

Sarmiento, Nina
Tuesday, July 15, 2025 7:34 PM

Gores, Loni

Pickett, Paul; Holy, Christy; Richards, Ron

Minutes for July 9th water meeting

July 9th Water Committee Minutes.docx

These minutes are [ate, I apol,ogise for them being so [ate. Thanks for the reminder. I cc'd the committee

members sotheycan respondtoyou asap if there are edits. lappreciateyou gettingthe minutes outto
the rest of the committee after commissioner Pickett approves them"

Thank you!l

Nina

Nina Sarmiento
C h a rte r Review Com m i ss io n

District 3

1
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Clallam County Charter Review Commission

Water Committee Meeting, Wednesday July 91h,2025

Commissioners in attendance: Ron Richards, Paul Pickett, Nina Sarmiento. Commissioner

Sarmiento taking notes.

Qall to order at 9:03 am

Action - The agenda was approved and the minutes from the July 2nd meeting \ /ere approved

Public Comment - None

Business iter_ns - Final edits were made to the charter amendment and recommendation fiob

description).

Going back to a longer amendment as previously proposed to address concerns

of the public, the extra words are consistent with word counts for other county

positions outlined in the charter, see FAQ.

Editing the recommendation of a job description drafted by commissioner

Sarmiento using public comments and a current job description for whatcom

couniy hydrogeologist Position.
At the next BOCC meeting the final draft resolution, amendment document, and

the recommendation document will be shared to the commission, currently in

step 2.

Final editing the FAQ document Ron first drafted.

Public comment 11:3Q: none

Adjourned: 11:36

a

a

a
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Gores, Loni

From
Sent:
To:

Cc:

Subject:
Attachnnents:

Gores, Loni

Thursday, JulY 17,2025 4:28 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;f ozzer, Jeff; Walde, Cathy

Gores, Loni

Water Committee Meeting Notice - )uly 21

07-21-25 CRC Water Committee Agenda Full Packet.pdf

cRc,

Attached is the Water Committee meeting notice for july 21 :

1) Water Committee meeting notice on Juty 21 at 1 p.m. at NOLS

The notices have been posted on the County website at the fottowing [inks:

CRC page: https-//www.o{attarnaoun!.ywa.gqu/210lCharter Review eommissjon-CBC

C o u nty h o m e p a ge : tr l-tp s : 1/www, eta llamqou n tiiwa . gov/

l,ve atso emaited to the press/media, posted on the BOCC office door and the courthouse public notice board

Loni

,,My emaiI address has changedlThe newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

loni Qot,es
C[erQ" of t{ie Boaro{
C omtnis s iorLe'r s Offic e
223 Totst 4'ft St'reet, S'ttite 4
?ort Ange{es,1VA 9$62
?fr,owe: 36a-412-z256

1
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€lallam County Chaffier Review Commission Water Committee
July 21, 2925 at lrOO P'm"
North Olympic Llbrary Systemn Margaret Coffey Room, 221.0 South Peabody Street'

Port Angeles

Agenda

" Meeting called to order.
r Approve agenda for the meeting and rninutes of last meeting.

r First Public Comments

" Review and edit draft of Recommendation

. Discuss and make decisions regarding next Charter Review Commission meeting

. Second Public Comments
r Next steps
. Adjourn

Zoom:
if you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting trD: 844 6619 9096 and passcode: 497060 and use *9 to raise your hand'

If you would like to listen to the meeting via Zoom video conference, visit

https://us02web.zoom. us/i/8++66199096?pwd=xKR5iAvU Px6OCCLaIZN KzJsnWl0kfS. 1

and use meeting ID: 844 6619 9096 and passcode: 497060

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov ar 360-4L7-2256"
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COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Water Committee has scheduled a Water Committee

meeting to be held on July 27,2025 at 1 p.m. at Notth Olympic Library System,

Margaret Coffey Room, 2210 South Peabody Street, Poft Angeles.

The purpose of the meeting is to discuss and consider actions regarding the proposed

Charter amendment for a County Water Resources Specialist and the associated draft
R.ecommendation to the Board of County Commissioners.

Zqeni
If you would like to listen to the meeting via Zoom audio only, call 253-2i5-8782 and

use meeting ID:844 6619 9096 and passcode: 497060 and use x9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit
https://uso2web.zoom.us/i/84466199096?pwd=xKR5iAvUPx6OCCLaZNKzJsnW0kfS.l
and use meeting ID:844 66i9 9096 and passcode: 497060

Citizens with comments or questions regarding the Charter R.eview Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcounUwa.gov

or 360-417-2756.

Dated 17th day of July, 2025

{*opa
i Gores, MMC

Clerk lo the Charter Review Comrnisslon

j:\public\charter review\2025\notices\committee notice water 7-21-25 docr
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Gores, Loni

Frorn:
Sent:
To:

Cc:

Subject:
Attacl'lments:

Gores, Loni

Monday, luly 21, 2025 11:26 AM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;f ozzer, jeff;Walde, Cathy

Gores, Loni

Press Release - For and Against Committee Coroner

For and against committees for Coroner.pdf

See attached press release issued out by the BOCC today. Deadtine to request to serve on the committee is

Monday, Juty 2E ,2025 at I a"rn.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

f.oni Qores
C{erQ of tfre tsoard
C ovnvnis s iorLe'r s Offic e
223 Ea;t 4'h StTeet, Suite +
?ort Anpyefes, ^WA ggs6z
?{4one: 350-417-2256

1
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Board of Clallam
Counfy Comrnissioners

MARK @ZilAS, District L
RANDY J0f'MVSOltl' District 2
MIKE FRENCH' Distrid 3, ehair

223 East 4th Street, Suite 4
Font AnEeles, WA 98362-3015

360.4L7.2256 Fax: 360.4X7.2493
E-mraii : loni.qores@clallamcountvwa.oov

T"add Mie f ke" Aa u nty Adnn in istrator

PRESS RELEASE

Fsr ImnnEdrate RElease

Votensl Guide comn'littee souEht for Novembe!" 5, ?025 G€s€r4l €f€ctiaaS

The Board of Commissioners is seeking individuals to serve on "For" and "Against" Committees to

clraft voters'guide arguments for the November 5,2025 General Election'

eonnrnittee rmembers mlsst reside within the district they wil! be prepanimg ""f,or"'or

'"agai nst'u stateneents"

Clailam's online guide and printed voter pamphlei includes a wealth of information designed to help

voters better understand the voting process and measures when casting their ballots"

Each measure appearing in the guide and pamphlet includes the official ballot title, explanatory

statementn and the arguments "for" and "against'the measure,

Indivlduais are needed to serve on the following committees;

n ".Fotr"u and "'Against"'c0rnrRittees regarding coroner duties

Interested parties should contact the Clerk of the Board of Comrnissionei-s by 8-a=m--il!endEy-

lu v 28" Zb?S, Email loni.qores@clallamcountywa.qov or call 36?-4fl-2756 if Interested.

FleG.irrelLtAeJour_fqill na{x-x,e" vqter reqrstratipn address-,-and phoRe nu,-rnber.

..For', and "Against" statements will be due to the Cialiam Counly Auditor no later than August -12,

2025 at 4:30 p.m.

Information on "For" and "Against" Committees can be found in the Elections Guide for lurisdictians &

Candldates at https: //www.clallamcountywa.qov/1641Ballot-Measures

J:\public\Press Releases\2025\For and against committees for Coroner.docx A72
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Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Monday, July 21,202512:31 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, AIex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Iozzer, Jeff; Walde, Cathy
Gores, Loni

Town Hall Meetings Committee Meeting Notice - July 30

07:A-25 Town Hall Meetings Committee Agenda Full Copy.pdf

CRC,

Attached is the Town Ha[t Meetings Committee meeting notice for Juty 30:
1) Town Hatl Meetings Committee meeting notice on Juty 30 at 9 a.m. at BOCC Board Room 160

The notices have been posted on the County website at the fottowing tinks:
C RC pa ge : https:1/www. claila m cou ntywa. go v / 21 A / Ch arle r- Revi ew-C srn mi s s i a n-O RC

C o u nty h om e pa ge : https.l/wwlv, e la I [a m oo u n tywa.gov/

l've atso emailed to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

Lrsni Qot es

C{erfr of the tsom"c{
C ovttvwis s lowe'r s Offic e

zB Eotst 4'n Street, Sttite <
To't t A'ngefes, W-A gss1z
?fione.: 36o-4i7-2256
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Clallam County Chalten Review Commission Town Hall Meetings Commiftee

July 3O, 2A25 at 9 a.m.
Board of Commissioner Board Room t60t 223 East 4th Street, Port Angelesu WA

Agenda

Welcome
Appointment of Chair and Record Keeper

Roundtable discussion of defining goals and objectives

Assignment of acLion items for next meeting if necessary

Establish next meeting date

Public comment

If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 72345 and use x9 to raise your hand'

If you would like to listen to the meeting via Zoom video conference, rrisit www.zoom.com and

use meeting iD: 836 9266 4344 and passcode: 12345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.qores@clallamcountywa.gov or 360-417-2256.
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COMMITTEE MEETING NOTICE
CI-ALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Town Hall Meetings Committee has scheduled a

committee meeting to be held on July 30, 2025 at 9 a.m. in the Board of Commissioners

Board Room 160,223 East 4th Street, Pod Angeles, WA.

-fhe purpose of the meeting is to discuss and consider actions regarding the proposed

Charter amendment for Town Hall Meetlngs'

ZLecwi
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your
hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom,us/j/83692664344 and use meeting ID; 836 9266 4344 and
passccde: 12345

Citizens with comments or questions regarding the Charter Reilew Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov

or 360-417-2256.

Dated 2l.'t day of July, 7025

{x,or,oa
iGores, MMC

Clerk to the Chaiter R.eview Commission

j:\public\chaiter review\2025\notices\committee notice town hall meetings 7-30-25 docx
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Gores" Loni

From
Sent:
To:

5ub.!ect:
Attactrments:

Gores, Loni

Monday, )uly 21, 2A25 1:12 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, lim;Tozzer, Jeff; Walde, Cathy

Gores, Loni

Water notice - Resolution Water Resource Speciaiist - )uly 28,2025
CRC Notice of amend water 7-16-25.pdf

FYI onty.

This has been posted to the website and sent to the press media

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your eartiest convenience, Thank you!"

f.owi Qores
C{erF. of t{te Bocwc{
Co'ntntissioners Office
24 T.cLSt 4'h StTeet, Swite 4
?ort A'nge{es, MA gSS6z

?hone: 36o-4i7-2256

1
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IVOTICE OF MEETING
CLAI-LAM COUNTV CI.IARTER. R.EVIEW COMMISSION

July 16, 2025

The Clallam County Charter Review Commission will be conducting a meeting on Monday, July
28,2025, at 5:30 p.m. in the Cornmissioners'Board Room,223Easl4th Street, Room 160, Port

Angeles, Washington.

At that meeting, the Charter Review Commission will be voting on a Resolution proposing that
the Clallam County Charter be amended by adding a third paragraph to Article IV, Section 4.25,
Director of the Department of Community Development, said third paragraph to read as follows:

The Director shall retain, through a personal services contract bidding procedure, a

Water Resources Specialist, with the necessary expertise to collect, analyze and provide
water resources data to all entities manaqin water resources in the Countv. The oosition
would have no water management, regulatory, or enforcement authoritv. Bids shall be

Comm
one fro n nt

nmental Health

rd
rankinc. but shall not be determinative of the rankinq of a bid, This oosition shall be

r with
c, lt -^d,,^hT h ,t. . I ha cnliri{-ad fn anct thal +h^ n^-i*i^n - fill^'] nn r ranli-, r^,,- L.--i-

unless a vacancvjeve!ejls prior to a contract expiring. in which case bids shall be
filled w rfl

Cnarirlicttc nnciiinn naad nn| hp fiiled rrnl

than the annual salary of a County Commissioner. If the Specialist's position is not filled
it ch: he re-hid r,vithin nnr. \/ear nf fhat n..r rrrpn.F

l'ho :nntr:l rncf nf l-ha rarinninn hid ic lacc

:l- =nrr fima Fnr fhic ro=cnn

Any language in doubie parentheses with a line through it is existing Clallam County Charter
language and wil! be taken out of the Charter if this measure is approved by vcters, Any
underlined language does not appear in currenl Clallam Caunty Charter language but will be

added to the Charter if this rneasure ;s approved by voters.

X*ATTE oNxx
If yau would iike to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use *9 to raise your hand.

If you wouleJ like to listen to the meeting via Zoom video conference, visit www.zoom.com and
use meeting ID: 836 9266 4344 and passcode: 12345

Charter Revlew inforrnation can be found on the Couniy website at the following links
https://www.clallamcounWwa.gov/210/Chafter-Review-Commission-CRC and
https: //clallamcowa.poftal. civicclerk. com/

Public comment can be directed to the Clerk at 360-417-2256 or
Loni. Gores@ clal la mcou nVwa. gov

j:\public\charter revier.v\2O25\notices\crc amendment notices\crc notice of amend water 7-76-25.docx 39



Gores, Loni

Fronr
Sent:
To:

Cc:

Suhject:
Attachrnents:

Gores, Loni

Monday, )uly 21,2025 3:51 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, christy; Morris, Patti; Noble, chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, )im',Tozzer, Jeff; Walde, Cathy

Gores, Loni

Ethics Committee Notice - )ulY 24

07 -24-25 CRC Ethics Committee Agenda Full Copy pdf

CRC,

Attached is the Ethics committee meeting notice tor )uLy 24:

1) Ethics Committee meeting notice on Juty 24 at 1 p.m. at BOCC Board Room 160

The notices have been posted on the county website at the fo[[owing [inks:

CRC page: hltBs://vnr;w,claltamcountywa,gov-1210/Charter-Review-Cqmrnission-CI1C
c o u nty h o m e p a ge : h ttp-s ; llwww.c ia lla m c a u n tywa.go-v/

l,ve also emaited to the press/media, posted on the BocC off ice door and the courthouse pubtic notice board

Loni

..My emait address has changed! The new format is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

Loni Qores
Cfet,k of th,e Boarc{
C ovntwis s ioner s Offic e

2X T6LS| 4'h Street, S't'tite q
Tort Angefes,1VA gss6z
?{tone: 360-112-2256

1
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COMMITTEE M EETING NOTICE
CLALLAM COUI{TY CHARTER REVIEW COMMISSION

The Charter Review Commission Ethics Committee has scheduled an Ethics Committee
rneeting to be held on July.24,2025 at 1 p.m. In the Board of Commissioners Board

Room 760,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss ethics and what actions the CRC should
consider regarding ethics in county governance.

Zastr:
If you would llke to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 836 926643M and passcode; 12345 and use x9 to raise your
hand,

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: 17345

Citizens with comments or questions regarding the Charter Review Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa.qov
c:r 36A-417-2256.

Dated this 2L't day of 3uly,2A25 ,* ^*,.. Ltcr,oa
Mnl G-ores, MMC
Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice ethics 7-24-25 docx
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Clallam County Charter Review Comn'lission Ethics Committee

July 24, 2025 at 1 P'm"
Board of Cornmissioner Boand Roorn !'60,223 East 4th Streeto Port Angelesu WA

Agenda

. Welcome and Roll Call

. Repoft from commissioner Tozzer on clark county research

. Report from committee members on results of their efforLs to establish contract with

other Charter Counties and their Ethics Amendments

. Committee future strategY

. Task assignments if anY

. Public comment
n Next meeting

Zoom:
If Vo, would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand"

If you wouid like to parlicipate in the meeting via Zoom video conference, visit

https://us06web.zoom.us/i/83692664344 and use meeting ID: 836 92664344 and passcode:

1.2345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.qov ar 360-477-2256'
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Gores, Loni

From:
Sent:
To:

Suhject:
Attachments:

Gores, Loni

Tuesday, luly 22,2025 9'.42 AM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim Tozzer, Jeff;Walde, Cathy

Land Acquisition Committee Notice - July 28

07-28-25 CRC Land Acquisition Committee Agenda Full Copy.pdf

CRC,

Attached is the Land Acquisition Committee meeting notice for Juty 28:

1) Land Acquisition Committee meeting notice on July 28 at1:30 p.m. at BOCC Smatt Conference Room 150

The notices have been posted on the County website at the fottowing linl<s:

C RC p a ge : http s l//www. cla Llam ceu ntywa. gov / 21 Q I Ch arte r- Revl ew-C o m m is s i o n -C-Re

Cou nty h ome pa ge : https://www.e !a{lam cs u ntywa. gov/

i've atso emailed to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

f.oni Qot es

Cferfr. of th"e tsoaro{
C o'rnvruis s iorLer s Offi c e

223 Fest 4'h Street, Svdte +
To'rt A'nple{es, }NA g9s6z
?6one: 36o-4i7-22s6
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COMMITTEE MEETING NOTICE
CLALLAM CCIUNry CHARTER REI/IEW COMMISSIOF{

The Charter Review Commission Land Acquisition Committee has scheduled a Land
Acquisition Committee meeting to be held on July 28,2025 at 1:30 p.rn. inr the Board of
Conrmissioners Smali Conference Room 150, 223 East 4th Street, Port Angeies, WA.

The purpose of the meeting is to discuss the Land Acquisition issue raised by CRC

Comrnissionens and Citizens and consider the possibility of a Charten amendment or
recod nmendation.

Zoonn:
If you virould like to parlicipate in the meeting via Zoorn audio only, call 253-2!5-8782
and use meetinE ID; 873 4384 8004 and passcode; 12345 and use x9 to raise your
hand.

If you would iike to participate in the meeting via Zoom video conference, visit
https://us06web"zoorn.r:s/jiE7343848004 and use rneeting ID: 873 43E4 8004 ancl
passcode: 12345

Citizens with comments or questions regarding the Charler Review ecmmission may

contact the Clerk of the Chafter R.eview Cornmission at loni.cores@cla0lamcountitwa,gov
or 360-41"7-2256.

Dated 22nd day of July, 2025

MMl.

Clerk to the Charler R.evievry Ccrnmission

'i:\pr-rblic\charter review\2025\notices\committee notice Iand acquisition 7-28-25.docx 44



Clallam County Charter Review Commission Land Acquisition Committee
July 28n 2025 at 1:3O P.m.
Board of Commissioner Smali Confenence Room 150, 223 East 4th Street, Port
Angelesu WA

Agenda

" Welcome and R^oll Catf,

. Election of Chair and Record Keeper
n Overview of Last Land Acquisition Resolution
. Public Cornrnent
. Framing Our Task

" Discussing Information and Issues to R.esearch

" Volunteering for Research

" Public Con'rment
. Scheduling Next Meeting

Zqqmlr
If you would like to paa'ticipate in the meeting via Zoom audio only, call 253-215-8782 and use

meeting IDI 873 4384 8004 and passcode: 12345 and use x9 to raise your hand.

If you would like to participate in the rneeting via Zoonr video conference, visit

httns://us06web"zocm.us/j/87343848CICI4 and use meetir':g ID; 873 4384 8004 and passcode:

12345

Citizens with cornments or questions regarding the Charler R.eview Commissicn may eontact the

elerk of the Chafter Review Conrnrission at loni.gores@elaiiatrieauflrtylva"gAV or 360-417-2755"
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Gores, Loni

Fronn:

Sent:
To:
Strbject:

Barbara Vanderwerf <bnb@olypen.com>

Wednesday, JulY 23, 2025 10:45 AM

Gores, Loni

Clallam County Water Resources Specialist

[You don't often get email from bnb@olypen'com. Learn why this is important at

https://aka.ms/LearnAboutSenderldentification l

To Clallam County Commissioners

I am in support of the position of Water Resources Specialist to be created as advised by the Charter Review Committee

Let,s get ahead of the curve during this time of dwindling water resources and proposed population growth and

development.

Thank you,

Barbara VanderWerf
82 Seaward Dr

Sequim WA 98382
(360) 683-2206

1
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Gores, l-oni

Frone:

Sent:
To:
Snrb.iect:

jol-r n worth in gton < worth i n gtonjw2u @ hotma i l.com >

Thursday, July 24,2025 9:39 AM
loni.gores@clallamcou nty.wa.gov; Gores, Loni

Fw: Proposed Charter Amendment to CRC Eihrcs Committee

FronR : joh n wo rth i ngto n <worth ingtonjw2 u @ hotm a i l.com>

Ses'rt: Tuesday, June 24,2025 5:35 PM

To: loni.gores@clallamcounty.wa.gov <loni.gores@clallamcounty.wa.gov>; Jeff Tozzer <jeff .tozzer@gmail.com>;
Bill.Benedict@clallamcountywa.gov <biil.benedict@clallamcountywa.gov>; Ron.Cameron@clallamcountywa.gov
<Ron.Can"reron@clallamcountywa.gov>; Chris.Noble@clailamcountywa.gov <Chris.Noble@clallamcountywa.gov>;
Rod.Flecl<@clallai.ncountywa.gov <Rod.Fleck@ciallamcountywa.gov>; Cathy.Walde@clallamcountywa.gov
<Cathy.Walde@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>

Suhjeet: Proposed Charter Amendment to CRC Ethics Committee

Hello,

A good place to start

Whereas, pLlrsuant to ARTIC LE X! of the e lat|anr eounty eharter, efl"{ARTER R€Vl€W, AtunE'VDIVIEf,VT AN,IE

REPEAL and ARTIet€ Xt n3".1G.30, the edatlarn eounty ehanter Review eornnnission has res/iewed the eflal[arm

eoua:ty eharter, and

Wheneas tfl'le eharten Review fommdssion fierds the eflaNlann eounty ehantea" is nst adequate or suitahie to t$re

needs of the eounty, heeause t$re eivil aard eriminal penalties for ethics viclations have heen rernoxred, and

Whereas the eharten Rev$etae ecnnnrission finc|s the or$ginat ethies crdinan€€ 28 fron"r 12{t3f A977, whieh
eontained e ivfr3 aalei e rinninai penaltnes for ethies violations, to be ade 'quat€ anel suitable to the ne€ds of the
eounty, and

Whereas the eharter Review eormntission finds 0t appnopniate to restore ordinance 28 f ram 121'I311977 to
its originai ianguage, the eharten Req/iex,Av eor,rrnission propases an arnerldlment to the fouirity ehartcr be

stebmittcd to the purb|ie fCIr a pubf,ic vote.

197V

C. C "C.3 .0l-"050 [nforcement and Penalties. {1) Upon findlng reasonable grounds to believe ihat a viaiation
of this chapter has occurred, the Prosecuting Attorney may bring an action in the County's Superior Court, and

in such action may recover the fcliowing damages on behaif of the founty from each such person in addition
tc any other darnages provided by law; {a} Civil penalty noi more than Five Hundred Dollars {$SO0.0O;,

or an amount not exceeding three i3)times the ecancnric value of anything received or sought in violation of
this chapter, whicher:er is greater; Any damages sustained bythe Countyurhich me caused by fivii penalty cf
Ten Dollars i$14.00) per day for each day that a pr'operiy compieted statement or report required by C.e .f ,

3.O1.0110 has not been filed within the time required, up to a maximuni af Fifty Doiiars {$S0.00; Any sanction
imposed under this chapter is in addition to and noi in lieu of any other penalty or sanction that may be

impcsed acccrdingto law or equity, inciuding remcvai or reeallfrom cffiee, employee disciplinary action, or

t47



injunctive relief to insure that any violation of this chapter cease and desist and/or that any statement or

other infonmation required by this chapter be filed. (b) the conduct constituting the violation; and, {c) (Z)

C.C.C. 3. 01.070. Severability. lf any section, sub-section, paragraph, sentence, clause, or phrase of this chapter

is for any reason held to be invalid or unconstitutional, such invalidity or unconstitutionality shall not affect

the validity or constitutionality of the remaining portions of this chapter; it being hereby expressly declared

that this chapter and each section, sub-section, paragraph, sentence, clause, and phrase thereof would have

been adopted irrespective of the fact that any one (L) or more other sections, subsections, pa[1]graphs,

sentences, clauses, or phrases be deciared invalid or unconstitutional. C.C.e.3.01.080. Effective Date. This

chapter shall take effect sixty (60) days after adoption.

ln the alternative, the Charter Review restores the ethics penalties section from ordinance 105 2113119V9'

(13) Violators of the Code of Ethics shall be subject to civil penalties under C"C.C. 3.01.060, but may be subject

to crinrinal liabilityto the extent that their conduct violates RCW 9A.68.01CI -.050 and 9A.80.010, and to such

extent crinrinal penalties shall be imposed in accordance with state law.

Wfi'les"eas the fhartee. Rewiew Commissd,om fflmds the eity of Foo"t Angefles cflty eodes pnovide stlitable and

adequlate pa,oteetion fon tfire eoulnty eitizens, t0re ehant,en Req/iew Commissiofln proposes a €harter

annendmrent adding the following to the eflaflflam Coumty e8'lanten:

[-egal Repnesentatien :

Eefinitions

"Entployee" means any person who is or has been employed by the County.

"Affic!al" means any person who is serving or has served as an elected County official, and any person

who is serving or has served as an appointed member of any County Board, Commission, or

Committee.

Legafl nepresentatisn.

As a condition of service or emplcyment with the Clailam County, the Ciiy shail provide to an official or

empioyee, subject to the conditions and requirernents of this chapter, and nctlvithstanding the fact

ihat such official cr employee may have cancli.lded service or employment with the Couniy, such iegal

representations as may be reasonably necessarV to defend a claim or law suit filed against such official

cr emplcyee resuiting froni any conduct, aet, or omissicn of such officiai or employee performed cr

omitted on behalf cf the eounty in their capacity as a CcuniV official cr emplcyee, which act or

omission is within the scope of their service ar employment with the County.

lxcept as may be provided in any applicable poliey of municipal insurance, such legal representation

shall be provided by the Ccunty Prosecutor cr by an attcrney ciesignated by the Cournty Prosecutor"

Exe lusisns.

The cbligations assumed undei- ihis chapter by the founty and the County Prosecutor shall nct appiy
l-n.

2

I
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C

Any dishonest, fraudulent, criminal, or malicious act of an official or employee;

Any act of an official or employee which is not performed on behalf of the County

Any act which is outside the scope of an official's or employee's service or employment with the
County; or

Any lawsuit brought by or on behalf of the County.

The provisions of this chapter shall have no force or effect with respect to any accident, occurrence, or

circumstance for which the County or the official or employee is insured against loss or damages under

the terms of any valid insurance policy

Detena:'g$ natioer of exeNusion

The determination of whether an officiai or employee is entitled to a defense by the Ccunty under the
terms of this chapter shall be made by the County Prosecutor. There shail be no appeal from such

determination, except to the Superior Court by means of an action for declaratory judgment.

Repnesentation and payment of elainas*eonditdoels.

The provisions of this chapter shail be applicable, prorrided that the following conditions are met

ln the event of any incident or cause of conduct potentially giving rise ta a claim for damage, or the
commencement of a suit, ihe official or enrployee involved shall, as soon as practicable, give the
County Frosecutor written notice thereof, identifying the official or employee involved, all information
known to the official or emplcyee with respect to the date, time, place, and circumstances surrounding
the incident or conduct giving rise to the claim or laur suit, as well as the names and addresses of all

persons allegedly injured oi'otherwise darnaged thereby, and the names and addresses of all

witnesse s.

Upon receipt thereof, the official or employee shallforthwith deliver any claim, dernand, notice, or
sui'nrnons cr ather process reiating to any such incident or conduct to the Ccunty Proseeuicr, and shall

cocperate with ihe County Frosecutor cr an attorney designated bythe eurunty Prosecutor, and, upon

request, assist in making settlements of any suits and enforcing any ciaim for any right of subrogation
against any persons or organizaiions that may be liable tc the County because of any damage or claim

of loss arising from the incident or course of conduct.

Such officials or employees shali attend interviews, depositions, hearings anci trials and shall assist in

securing and giving evidence and obtaining attendance of witnesses; and

Such officlals or employees shall not accept nor voiuntarily make any payrnent, assuine any obligaiion,
or incLir any expense; other than for first aid to others at the time of any incident cr course of ccnduct
giving rise to any such claim, lcss, or darnage.

Such officiais or employees maV provide their own iegal representation as long as there is a virritten
agreement with the County that the officiais' cr employees' counsel wiil cocpe rate with the defer to
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the lead role of the County Prosecutor. The expense associated with such additionalcounsel shall be

the responsibility of the individual official or employee.

Effect of connpliance with eondltdons.

lf legal representation of an official or employee is undertaken by the County Prosecutor, all of the

conditions of representation are met, and a judgment is entered against the official or employee, or a

settlement made, the County shall pay such judginent or settlement; provided, that the County

Prosecutor may, at its discretion, appeal as necessary such judgment.

Failure to eor*rply with conditions.

ln the event that any official or emplcyee fails or refuses to comply with any of the conditions of

section then ail of the provisions of this chapter shall be inapplicable, and have no force or effect with

respect to any such claim or litigation.

Reimburrseimerlt of iarcunred expenses"

lf the County Prosecutor determines that an official or employee does not come within the provisions

of this chapter, and a court of competent jurisdiction iater determines that such claim does come

within the provisions of this chapter, then the County Prosecutorshall pay any judgment rendered

against the cfficial or enTployee and reasonable attorney's fees incurred in defending against the claim

The County Prosecutor shall pay any attorney's fees incurred in obtaining the determination that such

claim is ccvered by the provisions of this chapter.

lf the County Prosecutor determines that a claim against a County officiai or employee dces come

within the prorrisions of this chapter, and a court of cornpetent jurisdiction later" finds that such ciaim

does nat come within the provisians of this chapter, then the County shail be reimbursed for costs or

expenses incurred in obtainingthe determination that such clatm is not corvered bythe provisions of

this chapter.

eonfliet with provisions of insuranee poilieies.

Nothing contained in this chapter shall be construed tc mcdify or amend any pr"ovision of any policy of

insurance where any Ccunty officiai cr employee therecf is the named insured. ln the event cf aniT

conflict between this chapter and the prcvisions cf any such pclicy cf insurance, the policy provisicns

shall be controlling; pravided, however, that nothing contained in this section shail be deerned ic {imit

cr restrlct any employee's cr official's right ta full coverage pLirsuant tc this chapter, it being the intent

cf this chapter and section to prov!de complete coverage cutside and beyond insurance poiicies which

may be in effect, rvhiie not cornpromising the terms and conditicns af such poiicies by any ccnfiicting
pi"cvision ccntained in this chapter.

Fending elaims.

The prcvisions cf ihis chapier shali apply to any pending claim oi" lalvsuit against an official cr
employee, or anv such claim or law suit hereafterfiled, irrespectirre of the date of the events or

cii"cumstances which are the basis cf such claim or law suit.
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Gores" Loni

From:
Sent:
To:
Subject:

noreply@civicpl us.com

Thursday, )uly 24,2025 12:58 PM

Gores, Loni

Online Form Submission #7760 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name Mary

Last Name Foster

EmaiI maryfoster@ra in iercon n ect. com

Phone 3607907268

Su bject Water Resources Specialist

Comments I strongly support the proposed Ciallam County Charter
amendment for a Water Resources Specialist position. Thank
you.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.
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Gores" Loni

Fronr:
Sent:
To:

Cc:

Sr,rbject:

Attachments:

Gores, Loni

Thursday, )uly 24,2025 4'.23 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, )im;Tozzer, Jeff; Walde, Cathy

Gores, Loni

Ethics Committee Meeting Notice - August 12

08-12-25 CRC Ethics Committee Agenda Full Copy.pdf

CRC,

Attached is the Ethics Committee meeting notice for August 12:

1) Ethics Committee meeting notice on August 12 al1 p.m. at BOCC Smatt Conference Room 150

The notices have been posted on the County website at the foLtowing tinks:

CRC page: httBs;//www.claU,amcountywa,gov /21A/Char\e1-Rsview-Commissiott-CRe

C ou nty h om e pa ge : http s :l/www. o iaIl.am oo Li ntywa, gov/

i,ve atso emaited to the press/media, posted on the BOCC office door and the courthouse public notice board

Loni

..My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your earliest convenience, Thank you!"

f.omi Qot es

C{erft of tfre tsoarc{
C oynynis s iowet,s Affic e
223 E6LS| 4'n Street, Stt-ite 4
?o't"t A'rug e{es, trV"A g9s6 z

Tfr.ane: 36o-4i7-2256

1
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COMMITTEE MEETING NOTICE
ELALLAM COUNTY CHARTER REVIEW COMMISSIOT{

The Charter Review Commission Ethics Comnrittee has scheduled an Ethics Committee
meeting to be held on August 12,2025 at 1 p.rn. in the Board of Commissioners Small

eonference Room t50, 223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss ethics and what actions the CRC should
consider regarding ethics in county governance.

Zqonnl
if you would like to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your
hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/i/83692664344 and use nneeting ID: 835 9266 4344 and
passcode: t2345

Citizens with comments or questions regarding the Charter Review Commission rnay

contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov
or 360-417-7256.

Dated Z4th day of July, 2025

ores, MMC
elerk to the Charter R.errievv Comnrission

j:\public\charter review\2O25\notices\committee notice ethics B-12-25.docx 53



Clallam County Charter Review Commission Ethics Committee
August L2, 2025 at L P.rn"
Board of Commissioner Srnall Conferenee Room tSOn 223 East 4th Street, Port
Angeles, WA

Agenda

Welcome and Roll Call

Review responses from FAO and Clark eounty

Discuss conflicts of interest
Review Language to setup an Ethics Board

Task assignments if anY

Public comment
Next meeting

Zqqmi
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 92664344 and passcode: 12345 and use x9 to raise your hand'

if you would like to participate in the meeting viaZoom video conference, visit

https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode:

12345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the eharter Revlew Commission at loni.qores@clallamcountvwa.gov or 36A-417-2756.

a

a

o

a
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Gores, Loni

Fnom:

Sent:
To:
Subjeet:

dale @djconsu lt.net
Friday, July 25, 2025 12.14 PM

Gores, Loni

CRC Public Comment for the luly 28,2025 Meetirrg

Hi Loni" Here is nny pubtic comtnent for the Juty 28, 2A25 CRe Meeting:

I continlte to be concermed about near- and long-term water avaiLabil"ity on the Otympic
Feninsuta and my Dungeness watershed and I reccrnnxend voting YES during the 4th Step
vote"

Why I'm in suppCIrt of a Water Steward:
e HEADED TCIWARE GRISIS: Make nCI mistake, we are rapidl.y movingtoward water

cnises on the peninsu[a: increasing dnought, loss of snowpack, reduced surface and
groundwater suppties, increased devetopment, and more.

. FAST GOOPERATIOfr{/FttTttRE DISPUTES: Tfiere has been historicate ooperation
on manasing water, but this is gcing to be severety tested; the "on-paper water
rights" that have been aLlocated witi. tikeLy exceed tl-re avai[able water in the near
future" This is a situation we need tCI get out in f ront of arid for which the Water
Steward position is designed to address"

r DATA GAPS/INDEPENDEI.IT SOLUTIOI{S: Thene are many parties involve d in water
rnanagen"lent but no CIne teadingthe e harge to fi[t in the substantial data gaps and
bring an unbiased apprcae h to putting forward sclutions to the water shcrtages
coming to tfrie peninsuLa, son:ething the Water Steward pcsition is designed to
address. This position is supBonted by the le ading grouB in our watershed, the
Dungeness River Ma nagen-rent Tea m"

r BUILD/BUILD/BUll-D; Significant high-prie eci l-rousing deve{"opments inclriding the
650 homes be ing planned for the re scrt e CImmurnity at the iahn Wayne Marins have

bee n green-lighted or wiI be apprcved partia[y hecause cf water projeeticns based
e n re arvisw n'rirre r anaLyses due to lae k of e lin:ate-e hange reLated data, samething
the Water Stewand position is designed to address.

r LET ThlE PEOPLH EEGIDE: While tirere is water in the rivers now, we may be fae ing

serious water shortages as e arly as this {3etobee'. The e Re and Boand of e ounty
e crnmissioners have a dr.;ty tCI get out in f ront af this and giue the e itizens an
opporturnity to vote on the Water Steward position in Ncvernhe r" lf predictions are
accurate and the position is on the ballct, citizens will be able to take actian atthe
voting booth" lf this position is nat nroved forward by the e Re this cr:nring l'lcnday,
that opticna v'rilt be taken off the tab[e"
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Thankyor-:"

Dale .Jarvis, District'X

2
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Gores" l-oni

From:
Sent:
To:
Surbject:

Katja Bridwell < katbrid@msn.com >

Friday, )uly 25,2025 5:58 PM

Gores, Loni

Proposed Water Steward

[You don't often get emailfrom katbrid@msn.com. Learn why this is important at

https://aka.ms/LearnAboutSenderldentification l

I am unable to attend the meeting Monday night but would like to officially comment that I strongly support Clallam

County hiring a Water Steward, As an environmental scientist, I am very concerned about water use and future

availability of water. I observe many abuses of water use (as our antiquated water laws allow), planning for large new

housing developments, and very little regard for impacts on wildlife and our natural environment. our localsituation is

in serious need of better water allocation and management- for now and for our future.

Katherine Bridwell
Sequim, WA
Sent from my iPhone

1
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Gores, Loni

From:
Sent:
To:

Henry Howe <hap47howe1 @gmail.com>
Saturday, luly 26,2025 B:00 AM

Gores, Loni

WATER RIGHTS, GAYLE BAKERSr.rbject:

i{ You don't often get email frorn hap4Thowex@gmail.com. tparnwhvthiLis im.nort*Qt
d

cLALLAM COUNry WATER RIGHTS SHOULD REMAIN IN THE COUNTY NOt THE NATIVE

AMERICANS!!!!!! THEY BELONG TO ALL.

1
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Gores" Lon!

Frorm:

Sent:
To:
Suhject:

M ike < sovereig n4freedom@g mail.com >

Saturday, luly 26,2025 8:08 AM

Gores, Loni

We strongly object to this "water specialist" outrage-!

Hello^l

Please forward our strongest objections to this new, likeiy unconstitutional, "water resource specialist" position AND

any & alltax increasesto the good folks of our community-!llWe see whatthe CRC has done and we know exactly who

the underhanded lndividuals are who have shoved this outrage upon our already struggling community, so we will be

workingto remove them from government and to also criminaily prosecute them for any crimes thatthey have

committed- !

Have a nice day-!
Sincerely,
Mike & Lisa

<P>

1
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Gores, Loni

Fnorn:

Sent:
To:
Subject:

Elizabeth Schilling <schillingelizabeth@hotmail.com>

Saturday, )uly 26,2025 8:18 AM

Gores, Loni

Water Steward ProPosal

Fli Loni -

I really feeN compelled to voice my opinion on this matter" I lived in the San Francisco

Bay Aiea durinE droughts, and if there had been better preparation ahead of time, the
region would have done much better in addressing the issue. I feel we in Clallam County
have the opportunity to get in front of this in order to better prepare by having an

official Water Steward position - really an offlce and all it entails. Information and

thoughtful preparation can only help. I would really like to see this proposal to have a

Water Steward be put to the vote as soon as pragmatically possible with all needed

nraterials describing why"

If you need anything else from me, please let me know.

Thank you so much,

Elizabeth Schilling
822 Clark Rd.
Sequim, WA 983E2
206-434-2634

1
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Gores, Loni

From:
Sent:
To:

Shannon Gaydeski <yel lowfinns@gmail.com >

Saturday, luly 26,2025 12:21 PM

Gores, Loni

CRC: Water Resources Specialist commentSubject:

[You don't often get email from yellowfinns@gmail.com. Learn why this is important at

https://a ka. ms/Lea rnAboutSenderldentif ication l

To the Charter Review Commission

Please reject the amendment to make a permanent position of Water Resources Specialist within the county charter

Clallam County taxpayers do not want to foot the billfor a mandated advisory position.

Thank you,

Shannon Gaydeski
506 Conley Rd

Beaver, WA 98305

1
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Gores" Loni

Frorn:
Sent:
To:
Suhject:

Joan Cotta <jcotta@ymail.com >

Saturday, July 26,2025 1:07 PM

Gores, Loni

Comment on Water Steward position - Comment for the CRC

I am a resident of Sequim and deeply concerned about long-term water availability here
and througl'lout Clallam County. I have spoken with the City of Sequim reEarding the
sustainability of our aquifers in light of ongoing development. The ei$ has assured me

that we have sufficient water for years to come" However, I remain concerned.

Our water supply depends on rain and snown'teitn and with less snow and rlsing
temperatures due to climate change, this critical resource may become increasingly
lin'lited. How will this shrinking supply be managed equitably for all coLlnty residents?

I support the idea of appointing a county water steward on water manager-
someone who can work coilaboratively with cities, tribes, and stakeholder groups to
develop and implement a coordinated, long-term water rnanagement plan, Our future
depends on responsible stewardshlp'

Thank you for your attention to this irnportant issue"

Sincerely,

Jcan Cotta
Sequim, WA
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Gores" Loni

Frorn:
Sent:
To:
Subject:

Dianne Salyer < salyerdianne@gmail.com >

Saturday, luly 26,2025 4:20 PM

Gores, Loni

Water Steward

i You don't often get email from salyerdianne@gmail.com. Learn whv this is important

Hetlo, Loni,

l've been hearing about the possibitity of a water steward for this County, and I want to add my voice -

GREATLY in favor of it. Water is such a valuable commodity that we are losing, and we need so much

rnore information about the water avaiiabte before we have bui[ders adding to a situation that coutd end

up dire. How many aquifers are there? Are the Legal divisions fon the water usage adequate? Farmers
generalty get first choice" Are they watering efficientty or are they watering with sprinkters that put water
in the air, get evaporated by the sun and btown by the wind? We do have a farmer in Dungeness (smatl

farmer)with his own wett, ptus he uses the weltfor the other residents for personat use. Sometimes his

sprinktersgoaL[day,sometimesaltnight,andtheyarenotefficient. lthinkweneedtotsof information
on the amount of water availabte and how important it is to water wisety, thus a steward, who would do

much more than that, l'm sure.

Thank you"

Sincerety,

Dianne SaLyer

1
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Gores" Loni

Frcnn:

Sent:
To:
Srubjeet:

Attachrments:

Sara h <triplesconsultants2025 @ g m4il.com >

Sunday, July 27,2025 1:25 PM

Gores, Loni

Charter Amendment Proposal for.Jr.rly 28 Vote - Ethics Code Enforcemerlt and Public

Accountabil ity for Commissioners

7.28.2025 Charter Review Ethics Ballot Proposal Resolution.d ocx;7.28.2025 Charter

Review Ethics Ballot Proposal Resolution.pdf

Eear Ms" Gores,

Please forward the fol.Lowing correspondence to the fut[ Charter Review Commission in advance of the

JuLy 28, 2025, meeting. I respectfutly request that this proposed Charter amendment be considered

under "Eusiness ltems" and voted on at that meeting so it may, if adopted, be submitted to the Auditor

by the August 5,2025, deadiine for the generaI etection ballot"

Under Charter Section 14"30, the Commission has ctear authority to propose amendments for the batLot

by majority vote" This proposat includes fut[ battot language and exptanatory rationa[e and responds

directly to public concerns and ethics committee discussions regarcling gaps in transparency and

enforcement mechanisms related to County Commissioners' rotes in nonprofit organizations receiving

County support. 5[E ATTACI-{ED: FDF and Word Doc Forrnats

.Addressi ng Fotentia{ eoneerms

I recognize some Cornmissioners may have concerns about vcting on an amendment brought forward by

a public individualor about dr-rplicating existing eth!cs [aws. Howeve.i":

Charter Section 143A explicitty empcwers the fuii Commission to vote to subrnit airendments
regardi.ess of origin provided there is ciear [anguage arid rationaie.

This proposaL is nct dupticative cf fiCWs. WhiLe state law {e"g., RCW 42.23) prohibits pei"sonal

financiai gain, it does nct prcvide a locaI mechanism for evaluating or recordinfl substantiatecl

conflicts involving influence, gOVernanCe rcles, ar ai:stention failures.
This arnendment cloes nct prohibit Commissicners from engaging in nonprcfii service. lt reqi-tire s

transpai'ency and recilsalwhere County furrding Or sUppart is in,valved.

This approach protects both the pubtic and the officials, reducing the risl< cf legal exposure and

clarifying when e ounty-f urnded defense may be unavailahle under D&0 insurance if actions f ai[

outside gocd faith officiat duties.
This language inclr-rdes no rernovalauthority; al{ voter rights are pres€rved. The Ethics Fanel

cannot cliscipLine or remove etected officiats cnly document substantiated ethics viotations fcr
the public record.

Rather than generating unne cessai-y cost, this proposal reduces ambiguity, limits ie gat risk, and atigns

ClaLLam County with ethics best practices supported by MRSC and NACO guidance.

a

t

t

t

a

Pnoposed e harter Amendm€nt: Etl'eie s Enfore ement and Confliet Dise tosure {e ounty
Cornrnissioners)

1
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Eattot Titte {Suggested}:
Shalt the Ctalam County Charter be amended to estabLish an independent Ethics Pane! to review ethics

complaints against County Commissioners, require pubLic disc/osure of substantiated violations, and

require recusal in matters involving nonprofits they are affiliated with that receive county support?

[Sew Section 12"70 - Ethias ERfore emrent and Gonftiet Efrse[osu.ll'e {eounty Gormrmissioners}:

'! " Nndependemt Ethias Pane[.
'Ihere shatl. be an independent Ethics Panet, estabtished byordinance, composed of Cl"aLlam County

residents not currentLy hol.ding etected or appointed county office. The panetshall be authorized to

re ceive and review comptaints invotving etected County Commissioners on[y and determine whether

actions viotate the county's adopted ethics code required under Charter Section 12.60"

2" eonrp[aEnt Fnoeess.
Any individuaI rnay fite a written ethics compl"aint. The Ethics Pane[ shat[ review the conrplaint, notify the

respondent, and issuefindings" Substantiated vioiations shattbe documented and fil.ed in the pubtic

recorcl by the Cterl< of the Board of Comrnissioners.

3. Conf[iet Recs.isa[.
Any Comn-rissioner hotding a fiduciary or governance rcte in a nonprofit receiving Ctaltam Countyfunds,

contracts, or in-kind support must recuse themselves from related votes, deliberations, or budget

recommendations. FaiLure to recuse canstitutes an ethics violation subject to docun-lentation under this

section.

4" LegaI Repnesentation Gta ni'f ieatios'1.

This section shallnot expand or alter Ctattam County's oklligations under lavr; or insurance policies to

defend Commissioners. Where th€ Ethics Pane[ determines that a Conrmissioner acted outside the

scope of their officiaL duties or not in gcoel faith, tegaL repre sentation may be declined under ihe county's

D&O or other coverage pclicie s, as allowed by [aur.

5. Voter Oversight Mainta{*:ed.
Nothing in th js sectioni shail authorize removal, cf any eIected officiai" RemcvaL, recali, or disquaIificaticn

from office remains the exclusive purview of the voters or processes estabilshed by state ia\li,

Su pportirns References:

Gteilam County Charter Seetion 12.60 {Etiries eocie n"equirementl:

htt p s : //c ta [[a rn . c o u nty" c o d e s/C h arter / 1 2 "64

ReW 42"23- e ode of Ethie s fsr Munie ipatr Sfflaens:
https : //a pp. Leg.wa. gov/rcw/d ef a u [t. a s px?c ite=42. 23

ReW g6",!S - e ounty Officers General"ty: https://app.teg.wa.gov/RCW/defautt.aspx?cite=36.16

ReW 4.2"52- Ethies irT Fuhiic Serviee {State officers, fon neferenee}:

https ://a pp. teg.wa. gov/RCWd ef a u tt. a spx?c ite=42. 52

MRSe Guidane e on No*:profit e onf{iets: https://mrsc.org/expiore-topics/governance/corrfiicts-
of-i nte rest/confiicts-of-i nte rest-f o r-n o n p rofit-bca rd-m em be rs

a

C

2

Proeeelua'at Note:

65



This proposat is ful.ty drafted and ready for adoption, and there is sufficient time for the Commission to:

. Vote to adopt this amendrnent tanguage at the Juty 28 meeting, and

. Submit it to the CountyAuditor byAugust 5,2025, in accordance with Charter Section 14.30, to

appear on the generat etection bal'l'ot'

I appreciate your time and attention to this matter and your continued work to improve transparency and

accountabitity in county governa nce"

Kind regards,
Dr. Sarah Huting, EdD, MBA

Forks, WA
triptesconsuttants2025@gm ai t.com

3
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Sarah Huling 7-27-25

RESOLUTION COVER SHEET

Please include this form with each resolution

Narne of District: Charter Review Commisston

Distnict.Address: 223 East4th Street, Ste' 4, Port Angeies, WA 98362

Date of Election: November 4,2025

Contact Person/Title: Susan Fisch- 2025 Chafier Review Commission Chair

Contact Fhone : 3A3 -24 | -0992 Ernail : Susan.Fisch@cl allamcountywa. gov

Attorney for Distnict: Duncan Fobes, PBFL - Patterson Buchanan Fobes & Leitch, Inc., P.S.

Attorney Fhone: CeIl206-418-9783; Work 206-462-6704 Ermail: dkf@pattersonbuchanan.com

Type of Election (levy, bond, lid lift, etc.): Ballot measure for proposed amendment to the Clallam

County Charter

Please state the pass/fail requi.rement for this meastue (sirnple majodty, supermajority, 60% plus

vaiidation, etc.) as determined by your legal counsel:

Simple majority.

Questions?

Clallam County Elections Drvision

Phone: 360-417-22\1

Emai L elections@clallamcounf.vwa. gov
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Sarah l-luling 7-27-25

2025

CIallam County Charter Review Commission
Resolution Number CRC 2

Resolution Proposing Charter Amendment Regarding Ethics Enforcement and Conflict Disclosure for
County Commissioners

The Clallam County Charter Review Commission elected by the voters of Clallam County for the year

2025 finds that.

1 . Article XII of the Clallam County Charter, Section 12.60, requires the adoption of a Code of
Ethics but lacks procedures for enforcement, documentation of violations, or public transparency

concetning elected of,fi cials' conduct'

2. Concerns have been raised by the public and members of the Charter Review Commission

regarding County Commissioners serving in governance roies for nonprofil organizalions (NGCs)

that receive counfy funds or in-kind contributions, and ihe potential conflicts of interest this

creates.

3. Existing state larvs (RCW 42.23 and RCW 36. 16) and administrative policres provide general

ethical gurdelines but do not establish a local mechanism for independent review or

clocurnentation of substantiated ethics violations specific to Clallam County Commissioners,

4. A clear, independent, and locally administered Ethics Fanel worild increase priblic trust in local

government lvhile preseruing elected officials' nghts and ensuring that only the voters may

remove them fi-om office.

5. This amendment r,vould not prohibit Commissioners from civic or nonprofit involvement but

wouid reqilire recusal fi'om decisions that may present conflicts of interest and ensure any

sub,stantiated ethics violations are pubiicly documented for voter consideration.

6. Clarifying that legal defense under couniy-provided lnsurance policies only applies lvhen

Commissioiters act in good farth and within their official capacity may reduce unnecessaty legal

costs and reinforce responsible govefi'lance.

Theretbre. the 2025 Clallarn Countv Chailer Review Commission hereby proposes tliat Article XiI of the

Cla1lam Counfy Charter be amended by adding a new Section 12.70 as follows:

Ner,v Section 12.7A - Ethics Enforcement and Conflict Disclosure (County Comn-rissioners)

Indepenclent Ethics Panel. There shall be an independent Ethics Fanel, established by ordtnance,

composed of Clallam County residents not crurently serving in elected or appointed coilniy offiee. The

panei shall review allegedrrioiations of the adopted elhics codc as required in Charier Section i2.60, r,vith

authority limited lo reviewing the conduct of elected Clallam County Commissioners.

Complaini Frocess. Any individual may snbmit a written ethics complaint agalnst a Corinty

Commissioner. The Ethlcs Panel shall evaluate the eomplaint, provide notice, conduct a review, ancl issue

findings. Substantiated e ihics vjolatrons sha1l be documented and made par-t of the public record

maintained by the Clerk of the Board.

Mandatoly Reeusal for Conflicts. Any County Commissioner r,vho holds a financial, govefflance, or

fidr"rciary role with a nonprofit organization that receives direct or indirect support from Clallam Cor:nty

6B



Sarah Huling 7-27-25

through flinding, contracts, or in-kind contributions shall recuse themselves from any deliberation,

recommendation, or vote involving that organizalion Failure to recuse shall constitute a documented

ethics violation.

Ciarification on Insurance and Indemnity. Nothing in this section expands or alters Clallam County's

obligation to defend or indemnify Commissioners under any insurance policy or law. Commissioners

found by the Ethics Panel to have acted outside fheir official duties or not in good faith may not be

entitled to county-provided legal representation, as detemined by the tetms of the county's insurance

coverage and applicable state law.

Freservation of Voter Authority. This se ction does not authorize the Ethics Panel to remove any elected

official from office. Disqualification from office ol removal remains subject to existing siate law or voter

action through the electoral process.

Further, tbe 2025 Ciallam County Charter Review Commission, ptirsuant to Charter Sections 1 1.20.10

and 1 1 .20.20 and Clallam County Code 37 ' 10'020, calls for:

1. The Clerk of the 2025 Charler Review Commission is to cause this Resolution, and five copies cf
the same, to be filed with and registered by the Clallam Cor,rnty Auditor, along with the

Resolution Coversheet required by the Auditor.

2. For the Charter amendment prcposed by this Resolution to be submttted to the voters at the next

stater,vide general election occurring at least 90 days after registration of the proposed amendmeut

by the ALrdiior.

Thrs Resolr"rtion is passed and approved on this 28th day of JuIy, 2025, by the 2A25 ClaLIam County

Chartel Revier,v Corntnission.

Susan Fisch, Drstlrct 1 Commissioner, Chair Patti N,4oids, Distlict 2 Commissioner

8i11 tsenedict, District 1 Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Aler, Ftanc, District 1 Commissioner Ron Richards, Dtstrict 2 Commissioner

Rod Fleck, District 3 Comrnisstoner Nina Sarmiento, Distriet 3 Commissioner

hziark Hodgson, District 3 Commissioner Jim Sioffer, Drstrict 1 Ccmmrssioner

Christy F{oly, District 3 Commissloner

Cathay Walde. District 3 Commissicner

Jeff Tozzer, District 1 Commissioner
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Sarah Huling V-27-25

R.ESOLUTION COVER. SHEET

Please include this form with each resolution.

Name of District: Charter Review Commisston

District Address: 223 East 4th Street, Ste. 4, Port A.ngeles' WA 98362

Date of Election: November 4,2025

Contact Ferson/Title: Susan Fisch- 2025 Charter Review Commission Chair

Contact Fhone: 303 -24 I -0992 Ernail : S usan.Fisch@,clal lamcounwwa. sov

Attonney for Disfrict: Duncan Fobes. PBFL - Patterson Buchanan Fobes & Leitch, Inc., P.S.

.A.ttorney Fhone: cell206-418-9183; Work 206-462-6704 Eneaifi: dkf@r'affersonbuchanan^com

Type of Election (levy, bond, 1id lift, etc.): Ballot measure for proposed amendment to the Clallam

County Charter

Flease state the pass/faii requirement for ihis measure (simple majority, supermajority, 50% plus

validation, etc.) as determined by your legal counsel:

Simple majority.

Questions?

Clallam County Elections Division

Phone: 360-417 -2217

E mai I : elections@clal lamcountvwa' gov
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Sarah t-luling 7-27-25

2025

Clallam County Charter Reviera' Commission
Resolution Number eRe-2

Resolution proposing Charter Amendment Regarding Ethics Enforcement and Conflict l)isclosure for
Cor"tntY Commissioners

The Clallam Counry Charter Review Commission elected by the voters of Clallam County for the year

2025 finds that:

1. Article XII of the Clallam Cor-rnty Charter, Section 12.60, requires the adoption of a Code of

Ethics but lacks procedures for enfbrcement, documentation of violations, or public transparency

concerning elected officials' conduct.

2. Concerns have been raised by ihe public and memtrers of the Charter Review Commission

regarding Coulty Comntissioners serving in governance roles lor nonprofit organizaiions (NGOs)

that receive counfy funcls or in-kind contributions, and the potential conflicts of interest this

creates.

3. Existing state larvs (RCW 42.23 and RCW 36.16) and administrative policies provide general

ethical guiclelines but do not establish a local mechanism fol independent revierv or

documentation of substar-rtiated ethics violations specifie to Clallam County Commissionet's.

4. A clear, independent, ancl locally administered Ethics Panel woulci increase public trust in local

government while preserving elected officials' rights and ensuring that only the voters rlay
. remove them from office.

5. This amenclment woulci not prohibit Commissioners fi'om civic or nonprofit invoivement but

wculd require recusal from dee isions that may present conflicts of interest aud ensr-tre alry

subsiantiatecl ethics violations are publicly documented for voter consideration.

6. Clarifying that legal defense under countv-provided insurance policies only applies when

Commission.6 uit in good laith and withln their official capacily may redr.tce unnecessary legal

costs and reinforce responsible gol/ernance'

Thereibre, the2025 Clallarn Counfy Charter R.e.riew Commission hereby proposes thai Article XII of the

Clallam County Chafier be amended by adding a new Section 12.10 as follows:

Ne-vr, Sectiott 1?.7A - Ethics Enforceinent and Conflict Disclosute (Cor"lrly Commissioners)

Inclependent Ethics Panei. There siraii be an independent Ethics Panel, eslablished by ordinance.

cornposed of Claliam County residents not currently serving in elected or appointed county office. The

pun.l uhull review alleged violations of the adopted ethics code as leqr-rired in Charter Section 12.60, t,.','ith

althority limited to revievzing the conduct of elected Clallam County Commissioners.

Complaint Frocess. Any indiviclual may submit a r,vt'itten ethics complaint against a Counly

Commissioner. The Ethics panel shall evaluate the complaint, provide notice, conduct a review and issue

findings. Sr:bstantiated ethics violations shall be documented and made part of the public recold

mainiained by the Clerk of the Eoald'

IVlandatory Recusal for. Conflicts. Any County Commissioner who holds a financial, governance, or

fidr,rciary iole r,vith a nonprofit organization that receives direct or indirect support from Clallam Counfy
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Sarah Huling 7-27-25

through funding, contracts, or in-kind contributions shall recuse themselves from any deliberation,

recommendation, or vote involving that orgarrization. Failure to recuse shall constitute a documented

ethics violation.

Clarification on Insurance and Indemnify. Nothing in this section expands or alters Clallam Countli's

obligation to defend or indemnifu Commissioners under any insurance policy or law. Commissioners

found by the Ethics Panel to have acted outside their official duties or not in good faith may not be

entitled to counfy-provided legal representation, as determined by the terms of the county's insurance

coverage and applicable state law.

Preservation of Voter Ar-rthority. This section does not authorize the Ethics Panel to relrove any elected

official from office. Disqr,ralification from office or t"emoval remait-ts subject to existing state law or voter

action through the electolaI process.

Furtlrer, the 2025 Clallam County Char-ter Review Commission, pllrsuant to Charter Sections I 1 .20.10

ancl 1 1 .20.20 and Clallam County Code 37.10.020, calls for:

1. The Clerk of the 2025 Chafier R.eview Commission is to cause this Resolution, and five copies of
the same, to be filed with and registered by the Clallam Counly ALrditor, along with the

Resolution Coversheet required by the Auditor.

2. For the Chafier amendment proposed by this Resolution to be submitted to the voters at the next

statewide general election occurring at least 90 days after registration of the proposed amendtnent

by the ALrditor.

This Resolution is passed and approved on thrs 2Sthday of July, 2025,by the 2025 Clallam County

Charter Review Comiu ission.

Susan Fisch. District 1 Commissioner^ Chair Patti Morris, Disirict I Commissioner

Bill Benedict, District 1 Coumissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fra,nc, District 1 Comrrlissioner R.on Richards, Disirict 2 Commissioner

Rod Fleck, Distriet 3 Commissioner Nina Sarmiento, District 3 Commissioner

Mark l{odgson, District 3 Commissioner Jirn Stoffer, District 1 Commissioner

Christy Holy" District 3 Comirissioner ieff Tozzer, District 1 Commissioner

Cathay WalCe, District 3 Commissioner

72



Gores, Loni

Frorn:
5ent:
To:
Subject:

Lisa Schwartz < lisamariel 957@gmail.com>

Sunday, )uly 27,2025 6:13 PM

Gores, Loni

Water Steward

]Youdon'toftengetemailfromlisamarie1957@grnail.com.@

Dear Loni,

I'm in strong favor of creating a water Stewart position. As the population rapidly grows on the
peninsula, we need someone who will have an overview of, and has the experience, insights and
knowledge of the needs of our community with regard to the future of our water supply.

Thank you,

Lisa Schwartz, 130 Fircest Dr. Sequim (607)351-7859

1
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Gores, Loni

From:
Sent:
To:
Subject:

Pamela Caldwell < pandmcaldwell@gmail.com >

Monday, July 28,2025 B:44 AM
Gores, Loni

Water Steward

I don't want a water steward. We have voted in a survey and the majority DO NOf want one. I don't want

anythingthat raises mytaxes. And as a countywe can'tafford anothercostto our PropertyTaxes or

county budget!!

Sincerety,

Pameta Cal.dwett
1225 Leo Lane
Port Ange[es, WA 98363
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Eileencummings <eileencummingsl85l @gmail.com>

Monday, )uly 28,2025 9:59 AM

Gores, Loni

Charter Review Commission Water Steward.docx

Charter Review Commission Water Steward.docx

[You don't often get emait from eileencummings1851@gmait.com. Learn why this is important at

https://aka.me/Lea rnAboutSenderldentif ication l

Ptease share with al.t the commission members, thanks, Eiteen Cummings

Sent from Eileen Cummings

1
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July 28,2025

Hello Commissioners,

Thank you for all your work preserving and serving Clallam County. This year has been a
disruptive, non-supportive community representation year. I hope you can stay on course,

complete the efforts before you and know that there are people like me that support you and the

Charter Review Commission.

I want to encourage you to continue to support the establishment of a Water Steward position

within Clallam County. Since I have grown up in western Washington, acknowledging water
levels diminishing is hard to believe. But we do have a problem, the snow pack is less every
year, our Sequim prairie is dryer every year, more people who need water are moving to the
peninsula. We need someone to focus solely on Clallam County water supply.

Please continue on the path to establish this new position, it may cost money, but the cost of
not being prepared to secure our water supply will cost us more than money.

Sincerely,

Eileen Cummings
890 N Oxford Way
Sequim, WA
360-440-2891
eileencummingsl 85 1 @gmail.com
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Gores, Loni

From:
Sent:
To:
Subject:

Lois Perry < lomayk@ gmail.com >

Monday, July 28, 2025 10:12 AM

Gores, Loni

HRC comment Lois PerrY

't

I vou don't often get ernail fronr lornayk@gmail.corn. L$rn Whv this iP imFoftn,nt

Ptease add my name as opposed to the pl,anning of a Water Steward position with CtaLtam County

The comrnunity has spoken strongLy against the idea, which apparentty originated f rom within the

members.
Thank You, Lois Perry 215 Stel.lar Ridge Ln' Sequim, Wa. 98382

I
77



Gores" Loni

Frorn:
Sent:
To:
Subject:

Dan Abbott <gwiPaw@gmail.com>

Monday, luly 28,202510:54 AM

Gores, Loni

HRC Comment from Dan Abbott

I You don't often get email from gwipaw@gmail.com. Learn whv thiq is important

Please add my name as opposed to the pLanning of a Water Steward position with CLaltam County

The community has spol(en strongl.y against the idea, which apparently originated from within the

members of the comrnittee.
Thank You,
Dan Abbott
939 Finn Hatt Rd, Port Angetes, WA 98362
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Gores, Loni

Fnorn:

Sent:
To:
Subject:

Lori Callahan < loriecallahan@aol.com>

Monday, July 28, 2025 11:39 AM
Gores, Loni

Water Resource Specialists

, You don't often get email from loriecallahan@aol.com. Learn whv this is important

District 3 Com m issio ners,

I am writing ta express my cancern thst, callectively, you Gre not voting in a{ignment with the cleskes of

the citizens in District 3, who you were elected ta represent.

We simply cannot afford the rnandated positian of "Water Resources SpeciaList". Aur cou'nty is

siEnificantly underfunded in public safety and aur county cCImmissioners Gre threatening further cuts if
revenue is nat raised.The Clallam County Sheriff's affice employed anlyA.Bj officers per 1,000 residents

in 2024. This compcreswith the WashinEtan state-wide Gverage of 1"35 afficers per 7,0AA residents.

Washington Stote ranks LAST in the nation far officers per capitc.

This public safety issue neeris to be rectified befare we burden the county's budgetwith nevv mandated

pasttions.

Da you realLy think that vve shou\d hire s Wqter Resources Specialist before tae hire another deputy?

Please ask the citizens yau represertt whct ihey think. llle irust you to vote sccordingty.

Kind regards,

Lari Csilahan

Sent frorn us

1
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Gores, Loni

Frorn:
Sent:
To:
Subject:

Sue Forde <sue98382@gmail.com>

Monday, July 28, 2025 11:51 AM
Gores, Loni

Home Rule Charter comment

[You don't often get emailfrom sue98382@gmail.com. Learn why this is important at

https://a ka.ms/Lea rnAboutSenderld entif icatio n l

Please passthisto the Home Rule Charter commissioners as my public comment

Dear Commissioners,

I am strongly opposed to the creation of a water steward position for Clallam County

I am in favor of election of county commissioners by district in the general election.

The HRC is for the purpose of more localized government where the local people are better served. These two issues in

particular affeci our citizens.

Please listen to the majority of the people who have given you input and consider your decisions to represent the people

of Clallam County.

Thank you

Sue Forde
P. O. Box 3457
Sequim, WA 98382

Sent from my iPhone

t
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Noble, Chris

Monday, July 28, 202512:38 PM

Gores, Loni

Cameron, Ron; Benedict, Bill; Fleck, Rod; Tozzer, Jeff;Walde, Cathy

Ethics committee notes

Ethics Committee Notes 0604.docx; Ethics Committee Notes 0724.docx

Loni,

Ptease find attached my notes from the Ethics Committee meetings on June 4 and July 24"

Respectf u lty su bm itted,
Chris Nobte
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C[allann Cournty Charter Review Comrnissisn
Ethics Cormmittee

Meeting Notes June 4, 2025

Present in person: Con'lmissionens Carneron, Benedict, Nobie, and Tozzer

Present electronically: Connmissloner Fieck

Absent: Cornmissioner Walde

Meeting convened at !.:00

After Entroductions, Commissioner Tozzer discussed the aontents of his "!une 4 email about the lVafional

Association of Counties guide to a CountY Code of Ethics"

Commlssioner tsenedict expressed his favonable view of the Ffienee County Ethics Coma'nission" He also

indieated that duning hds fime as sheriff, $re was informed tlrat tfr'le Code of Ethies was voluntary and not

enforeeable as it applied to efleeted offieEals"

Cornrnissioner Tozzer said that he belleved Clar8< County's resoiufion estab|flslrdng an Ethics Review tsoard is

worth looking at"

The cornmittee was in general agreement t|rat some fon was ethies boand is needed and should be established

by a clranter anrendment, but that its enforeemen't powens sl'leqiild he 0EmEted to a finding of violation of the

ethies eode.

Eee Boughton opined that due prscess would be enifieal to the operation of an ethies board

SeveraN docun'lents were nnenfioned as wonthy of the eoa"nnnittee's eoensidenafion

Rew 29A"56"n1S

Clallam County Policy 952

elallam County Code seetion 3.S1

lMeeting adjourned.
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elaNSam eounty eFrarten Review eormmFssion

EthIes eommrittee

ftfieefing fNotes Jahy 24,2Q25

Fnesent In person; eonmnrissionens Camerorl, l\ob[e, Tozze4 and Waflde

Absent: eonnnrissioners Eenedlet and Flee$<

Dee Bonrghtom was aiso pnesent for a ponfion of the n'leeting

6Meefing eoRvened at 1:05

eomrmilssionen Tozzen neponted osx elarB( eounty's eneafion of an EthFes Review eonnmissdon im 2023"=22, and his

esnversafion wit$"1 elanf< eousity ehanter Review eommissiomen ehue 0q Greem.

The Eth0es Req,rdew Conmmadss8on (ERe) firas reviewed sevenafl eormpflaints

It is modeled af-ten Pierec eouamty

eomp{adnts are submitted to the eounty tVlaeragen

eomep€aints must be based on finst-hand $<now[edge of the a[fleged vfre0at'ion

Any finding of a vfloflation must he eoalfinmed to not eontnadEet any eolieetive hargafln$ng agneenrents

The HRe mreets quartenly

Dee Bouglttor"r reportee{ on his eomversation wilth the Chfef e flv0[ Eeputy dm the e{ank founty Fnoseeuton's Offiee:

The ERe uses a doeun'rer:t titfled 'obusiness ru$es" tCI desenihe the proaess fon its openatior:s. Thds

doeun"rent is the equiva$ent ,of byflaws, gudde$ines, on proeeduRes and lrae{ to he writteqr hy eoe;nty staff

aften the passage of the ehanter amendnnent estab!flshing the ERe.

elaa'k eounty's ethiles ruics are in a eoulelty polieythat is nefereneed in t4:c ehanter

Thc ERC is eompriseei of three mcmhers who must be "qu*alifi"cd lrr the area of ethieai eonduet in

gsvetrrement"

The ERe is adqndnlstened thnough the offiee cf the eounty ma$lagcr

The eivii Dep,uty's thoughts abe ut prob{en.:s elank fountv has faeedl incluele:

lnsuffielent staff tCI g€t the ERf c.rp and rurir:ing

Thc r$gfirt of appeafl, for both the aeeused and the aeeuser, is rlot adelnessed

FrovFsions fon due pro€ess are not addnessed

The ERf's pr@eess isnefluidcs a review of t$t'e eompNaint to determine !f it warrants a i:carlng" Sevenal

eases have been rejeeted without a heaning and on{y oi?c case fias gon,e to a ful$ hearing. That case

tsok over a year to resslve.

Dee also expoL!nded onthe situation herc in elaliam eounty where Tit$e 5 of the f,eunty eode requires the

eouraty to inr.{ennndfy staff {both appointed and eleetedJ. ${e inddcated that researeh wouf,d he required to
detcrq-ninc if the rounty would need t,o pt'ovdde $egal eounseilto the aeeused ev,en if t*re process e,areld resuilt in

ne per:altiu.s heyo*d admonition. He se.rggested that we sh,oul,cl eor:sider provisions fer rjue prs€ess anei 'for

appeals.
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Fublie eormnnent was reeeived frone Johrl Wonthingtora.

The eomrmittee then took up the question remanded to it hy the CRC of whettier County Coimmissisners shotild

be forbidden fnorn holding a board nrennbership on other posifion as officen in a non-pnofit organrlzatiorl that

recelves any fornn of funding from the county" Tlrere was general agneement in the cornrn[ttee that it may be

appropriate to requrire in tlre Code of Ettxias that eounty Commissioners recuse themselves from any decEsions

affeefing non-profits on wl,rich the Conrmissionen serves. eon'lrnisslonens Tozzen and Walde expressed support

for a prolribition on serving on sueh non-profit organizafionrs while eon'ln'lissioners eanneroc'l and hloble

expressed serious eoncerns ahout sueh a proflibifion. A ff ma! dee isiorn was not neaehed, hult the semse was that

the eonrnrnfrt'tee wociEd rnove forwand onfly wfith a nequinernent to reeLlse fnonn deeisFons"

fidomcwork fon eornmEttee membens is to look at $low "Endfrneet esnflflets of iartenest" atre ttreated im tfrre eCIuntY

eode of Ethies and im the ReW, and to eonslder dnaftirig fianguage for a proposed amendmeo'ut"

M!eetfmg adjournned.
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Gores, Loni

From:
Sent:
To:
Subject:

Marg <marg@sequim.com>

Monday, luly 28,2025 2.29 PM

Gores, Loni

For the Charter Review Commission

Dear Cha rter Review Commissioners:

The County has an Environmental Health Department which partners with many other water quality and water
monitoring agencies and groups. Too many to list. Have you contacted them, and talked with them?

https ://www,cla I I a mcou ntvwa.gov/569/Shel lfi sh-Su rface-Water-Qu a I itv

I am oppcsed to mandating that the County have a Water Resources Specialist

Besides it not being necessary, how would this position be funded?

Have you done an economic assessment?

The County Assessor's Office needs reduced hours in order to work on their backlog.

The departments within Clallam County have already cut costs. There is no more to cut.

The County Commissioners will be voting on July 3Oth about putfing a property tax levy lid lift on the ballot.
ln the draft resolution for the levy lid lift, among many other concerns, the county menfions that it "sought to avoid
goingto the voters in2O24and2O25 for a generaltax increase, and instead reduced expendituresin2OO24 and then
again
with a subsequent 7% reduction across-the-board in departmental spendingf or 2O25."

Also in the draft resolution, the county talks about all the essential services that they need to provide, including criminal
justice, public safety, public health, land use, parks, etc.

Piease look at the resolution: https://www.clallamcountvwa.gov/DocumentCenter/View/23516/DRAFT-Levv-Lid-
lncrease-7-30-25?utm source=substack&utm medium=ematl

I urge you not to pursue putting a mandated County Water Resources Speciaiist on the ballot for the Charter Review

Arnendments"

Thank you

lVlarguerite A Glover
103 Pond Lane

Sequim WA 98382
360-461-3365

1
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Gores, Loni

Fronn:

Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Monday, July 28, 2025 5:04 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff; Walde, Cathy
Gores, Loni

Land Acquisition Committee Notice - August 13

0B-13-25 CRC Land Acquisition Committee Agenda Full Copy.pdf

CRC,

Attached is the Land Acquisition Committee meeting notice for August 13:

1) Land Acquisition Committee meeting notice on August 13 at 1 p.m. at BOCC Smail. Conference Room 150

The notices have been posted on the County website at the following tinks:
C RC pa ge : https : //www. e !a l[a m co u ntywa.gov / 21 A I Ch arte r- Revrew- C onr m i ss i o n-C RC

Cou nty homepage: https://www.clailamcountywa.gov/

I've also emaited to the press/media, posted on the BOCC office door and the courthouse pub[ic notice board

Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountywa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

f.oni Qot,es
C{erfr. af tfie tsoarc{
Cornmissioners Office
24 T6LS| 4'n Street, Suite 4
?ort Awge{es, WA gBS6z

?fr"one: s6o-4i7-22s6
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Clallarn County Charter Review Conrrnission Land Acquisition Committee
August L3,20?5 at I p.m.
Board of Comnnissioner Srnall Conference Room LSA,223 East 4th Streeto Port
Angeleso WA

Agenda

. Welcome and R.oll Call

. Fublic Cornment
, Flomework R.esponses
. Discussing Information and Issues to Research

" Framing Tasks

" Volunteering for Research
. Public Comment
. Scheduling Next Meeting

Zoqml
If you wouid like to participate in the meeting via Zoom audio only, call 253-215-8782 and use

nreeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand"

If you would like to participate in

https: //us06web. zoom. us/j/83692664344
r2345

the meeting via Zoom video conference, visit
and use meeting ID: 836 9266 4344 and passcode:

Citizens with comments or questions regarding the Charter Review Commission may contact the
Clerk of the Charter Revievrr eomnnission at loni.gores@clallamcountywa.gov or 360-417-2756.
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COMMITTEE M EETING NOTICE
C!-ALLAM CCII,JNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Land Acqttisition eommittee has scheduled a Land

Acquisition Cornmitlee meeting to be held on August 13,2A25 at 1p.m" in the Board of
Commissionens Small Conference Room I50, 223 East 4rh Street, Port Angeles, WA.

The purpose of the meeting is to discuss the Land Acquisition issue raised by CRC

eommissioners and eitizens and consider the possibility of a eharter amendment or
recommendation.

Zoqrul
If you would liketo participate in the nreeting via Zoom auldio only, cail 253-215-E782and
use_meeting iD; 836 9266 4344 and passcode: 12345 and use x9 to raise your hand,

If you wculd like tc participate in the meeting via Zoom video conference, visit

https://us06web.zoom.us/i/83692664344 and use meeting ID: 836 9266 4344 and

passcode: 12345

Citizens with comments or questions regarding the Charter Review Commission may

ccntact the Clerk of the Charter Review Commission at loni.gores@clallamcounWwa,qov
or 36A-41V-2256.

Dated Z8th day of July, 2025

ores, MMC
elerk to the Charter Review Ccmmission

j:\public\charter rerriew\2025\notices\committee notice land acquisition B-13-25.docx 88



Gores, Loni
--
Fronr:
Sent:
To:
Suhject:

Sarah <triplesconsultants2025@g mail.com >

Monday, July 28,2025 5:31 PM

Gores, Loni

Public Comment * July 28, 2025 * Charter Review Commission Submitted by Dr. Sarah

Huling, District 3 - Forks, WA

Pnblic Comment July 28, 2025 - Charter Review Commission

Submitted by Dr. Sarah Huling, District 3 Forks, WA

Goocl evening, Commissioners. Thank you for your time tonight. I am Dr. Sarah Huling from District 3

I'm speaking today in opposrtion to the proposed charter amendment to create a Water Resources Specialist position.

My husband's family has homesteaded in Forks and Joyce area for generations. I've hved here for over 20 years. We'Le

raising our cl-rildren here, and each year we strive to build one home-either for an affordable rental or for another local

family. 'We're not developers. We're just a working couple tq,ing to keep housing possible for regular people in our town.

But tret me be honest: the cost of building has more than doubled since 2019. My husband says there's no such thing as

"affordable housing" anymore-it's just r,vhether or not local people can afford tc siay. And even srna11 inci:eases in

permitting complexity or project risk can stop a project in its tracks.

This proposal might sound neutral, but embedding a -water data positton in the Charter creates pemanent govenrment

structure-r,vithout flexibility. And that matters when you're on the ground trying to butld.

The Charter aiready assigns r,vaiershed planning to the Depadment of Community Development in Section 4.25. If that

clepafiment isn't meeting expectations, that's a perfomance issue-not a struchlral failure. There are better ways to

arldress it: through budgeting, oversigirt, and priblic accountability-not iocking a wcrkaround into the Charler for five
years or 1Tore.

And the county isn't iacking access to water data. trVe already harze multiple sources: the Depal-tment of Ecology, USGS,

the Dnngeness River hzianagement Team, the PUD, and tribal partners. Best practices recolrlmend improving coordination

across these partners-not duplicating effort through a new chatter-level position.

Please rlon'i advance lhis amendment. It may ereate mcre confiision than elariry-and ii risks making it harcler for

fainilies like o':rs to continue building housing in rttral areas that need it most.

Thank you again for your service and for listening.
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CHARTER REVIEW COM MISSION

Correspondences end page
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CHARTER REVIEW COM MISSION
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CHARTER REVIEW COM MISSION

Water Committee Recommendation
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Pickett 8-5-25

2025

Clallam County Charter Review Commission

Resolution Number

Recommendation to the Clallam County Board of County Commissioners for the Retention of a Water

Resources Specialist by the Depaftment of Community Development

THE CLALLAM COUNTY CHARTER REVIEW COMMISSION finds as follows

L Changing climatic conditions in Clallam County are resulting in shrinking glaciers, lower

winter snowpacks, hotter summer temperatures, less summer precipitatron, and lower late

summer stream flows.

2. The considerations expressed in Finding L above, combined with increased population

growth and management decisions historically, have resulted in lower watertables in many

parts of the county and a reduced ability to provide water from existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population more

rapidly.

4. The considerations expressed in Findings l through 3 above have made it increasingly

difficult to supply water for domestic, agricultural, industrial, and environmental purposes in

most parts of the county, especially in the late summer months.

5. Although there is a lot of water data for Clallam County, critical parts of it are more than l-0

years old, and in some cases over 20 years old; the long-term sustainability of the County's

water resources is unknown; and the actualwater availability is poorly understood. Actual

available water may not be sufficient to fulfill existing water rights that exist on paper. There

is a great need for continued work which leverages on prior studies and incorporates new

information to provide Clallam County with the information necessary to plan for our future
water supplies.

6. A strategic investment in one position collectrng and consolidating data will avoid potentialfuture

costs caused by case-by-case decision-making by mulfiple contractors using limited data, or by

responding to shortages in water supply.

l. Multiple local, state, federal and tribal agencies, and many public and private water purveyors,

have roles to play in managing and/or supplying water for the many purposes water is needed.

None of these players do county-wide, comprehensive water planning, but all could benefit from

improving the information necessary to make wise and informed water supply decisions. The

County is the government authority in the best position to assist all water management entities

across the county with up-to-date water resources data'

Resolution with Recommendations for a Water Resources Specialist - 1

93



Pickett 8-5-25

NOW THEREFORE BE lT RESOLVED, the Clallam County Charter Review Commission, in consideration of
the above findings of fact, transmit the following recommendations to the Clallam County Board of
County Commissioners:

1" Hire A Water Resources Specialist Under The Following Provisions

The Director of the Department of Community Development should retain, through a personal services

contract bidding procedure, a Water Resources Specialist, with the necessary expertise to collect,

analyze and provide water resources data to all entities managing water resources in the County:

Bids should be ranked by an ad hocCommittee with seven members comprised of: three county

employees, one from Department of Community Developmen! one from the Department of Public

Works, one from the Environmental Health Section of County Health and Human Services Department;

two citizens selected bythe Director; and two citizens selected bythe Board of County Commissioners.

The bid price may be considered in the ranking, but should not be determinative of the ranking of a bid

This position should be contracted forfour-yearterms, with the first term starting no laterthan Ju[y 1,

2026. Subsequent bids may be solicited to ensure the position is filled on a continuous basis unless a

vacancy develops priorto a contract expiring, in which case bids shall be solicited to ensure the position

is filled within four months of the vacancy occurring. The Specialist's position need not be filled unless

theannual costofthewinningbidislessthantheannual salaryofaCountyCommissioner. lfthe
Specialist's position is not filled at any time for this reason, it shall be re-bid within one year of that

occu rrence.

2. Require The Following Job Description For The Water Resources Specialist Positisn

Education and Exper

The successfulcandidate must possess the necessary expertise to collect, analyze, and provide water
resources data to all entities managing water resources in the County, including:

L A Bachelor Degree or higher that provides the aforementioned expertise, such as Geology,

Hydrogeology, Hydrology, Environmental Science, or Environmental Engineering, all with a focus

on water.

2. A minimum of three years of professional experience in hydrogeology or water resource

science.

3. Any combination of related experience and education that is sufficient to demonstrate thorough

competency will be accepted.
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Essential Functions

1. Compiling county-wide historicalwater data in one place from federal and state agencies, water

purveyors, Tribes, and other water stakeholders, and understanding seasonal trends of water

ava ilability.

2. Quantifying the status of county-wide water systems, inclusive of groundwater, river and stream

flow, aquifer status, and water storage systems, and identifying research needs in these areas.

3. Conducting independent hydrogeological testing and analysis, groundwater modeling.

contaminant transport evaluation and/or modeling, andlor updating previous research models.

4. Forecasting future water availability based on updated data with consideration of planned

county-wide growth, climate change impacts, irrigation and ecological needs.

5. Communicating scientific findings on water resources to the Director of the Department of

Community Development and other County departments, and also to federaland state

agencies, water purveyors, Tribal Nations, and other water stakeholders. This includes

publishing findings on the County's website.

6. Providing their expertise to County staff, Tribes, and stakeholders county-wide.

7, Maintaining a water information database that can inform county-wide decision making over

the long term.

Desired Skills, Knowledse and Abilities

1. Ability to work both independently of and cooperatively with DCD and other County staff,

Tribes, and water stakeholders.

2. Fundamental knowledge of hydrologic and hydrogeologic processes including techniques and

skills to conduct and evaluate technical assessments and evaluations.

3. Ability to research, collect, prepare, and analyze technical data pertaining to hydrogeology.

4. Ability to communicate clearly and effectively both verbally and in writing.

5. Ability to establish and maintain good working relationships with staff, officials, and public they

interact with.

6. Ability to prepare and deliver comprehensive technical reports.

7. Ability to enlist volunteers to aid in research.

This Resolution is passed and approved on this day of

County Charter Review Commission.

2O25, by the 2025 Clallam
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Susan Fisch, District 1 Commissioner, Chair Bill Benedict, District l Commissioner

Ron Cameron, District 2 Commissioner Alex Fane, District l Commissioner

Mark Hodgson, District 3 Commissioner Rod Fleck, District 3 Commissioner

Christy Holy, District 3 Commissioner Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Commissioner Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner iim Stoffer, District l- Commissioner

Jeff Tozzer, District 1 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner
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