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           PUBLIC NOTICE – SPECIAL MEETING 

               CLALLAM COUNTY BOARD OF COMMISSIONERS 
 
 

 
 
 

PUBLIC NOTICE 
 
Pursuant to RCW 42.30.080, the Board of Commissioners will be holding a Budget Meetings at 1 
p.m. and 5 p.m. on Tuesday, July 29, 2025 in the Commissioner’s Board Room, 223 East 4th 
Street, Port Angeles, Room 160.  
 
• The purpose of the special meeting is to discuss the 2026 Clallam County Budget. 
  
 
 
Board of Clallam County Commissioner meetings will be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use 
meeting ID: 836 9266 4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344   and use meeting ID: 836 9266 4344 and passcode: 
12345 
 
This meeting can be viewed on a live stream at this link: 
https://clallamcountywa.gov/meetings     
 
Public comment can be directed to the Clerk of the Board at 360-417-2256 or 
Loni.Gores@clallamcountywa.gov  

 
 
 

https://us06web.zoom.us/j/83692664344
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Crachel.weed%40clallamcountywa.gov%7Cca681a8120d54114031a08dcada2d74c%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576162119246222%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=kZ4QdXMQH0Aq00OfoKyMkjJ4Ap%2BFzI7p%2FfQtvWZBDVw%3D&reserved=0
mailto:Loni.Gores@clallamcountywa.gov
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GENERAL FUND FINANCIAL FORECAST 2O26-2O282

PURPOSE AND GOALS OF A MULTI.YEAR BASE LEVET FORECAST

At the request of the Commissioners and in preparation for the upcoming 2026 budget, the following
financial forecast of the General Fund has been prepared for calendar years 2026-2028, This multi-
year forecast is a base level forecast that takes the projected 2025 revenues as presented in the 2025
Mid-Year review presented to the Commissioners earlier today, and projecting those existing revenues
out through 2028 based on historical trend, economic guidance, expected trends, known
developments, or other factors. Similarly, this base level forecast takes our 2025 expenditures per
our adopted budget, adjusts them for any known or expected costs changes that will carryforward
into future years (such as the economic impact of new labor contracts, the renewed public defender
agreement, capital outlays projected in our preliminary updated S-year capital plan,etc), and then
extends those costs out through 2028 based on varying growth factors as will be discussed below.

This multi-year forecast represents an effort to move beyond a year-to-year perspective that
historically has been reinforced by our single year budget process, and instead to provide a more
strategic, longer-term view of the financial health of the General Fund as we look beyond next year
The goals by taking this longer perspective view of our financial operations should include:

Identifying and measuring funding challenges and threats to the financial viability and
sustainability of the General Fund's financial reserves far enough in advance before they
become this year's budget crisis;

a
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Supporting sound decision-making in the evaluation of potential corrective actions to address
identified funding gaps that provide a more sustainable path forward;

Insuring critical service areas are stafted and funded adequately to meet future strategic
objectives and the public's expectations for acceptable level of seruices as each possible
corrective action is evaluated; and

Building and implementing a plan of action based on those decisions made.

By having a multi-year view, this helps foster greater transparency, awareness and
understanding of the County's financial outlook both internally and for the public, and
encourages greater collaboration among the County's various departments in prioritizing their
functions accordingly to ensure the County's required service priorities are met.

It is important to note that this base level forecast does not model the impact of any additional
potential revenue or expenditure actions the County may pursue to address funding challenges
identified in the forecast. These potential actions will be the subject of the next budget planning
discussion to be held at 5pm today.

SO WHAT FINANCIAL WARNING SIGNS ARE WE LOOKING FOR IN OUR FORECAST
THAT MAY WARRANT TAKING ACTION/S TO ADDRESS?

While this varies by organization, we generally take the approach of looking for these warning signs:

Overall Revenues are consistently not growing at a sufficient rate year-to-year to fund
forecasted expenditu re increases;

Significant drops in major revenue sources (whether due to economic conditions, policy
changes, State or Federal budget cuts, etc);

Expenditures consistently growing or expected to begin growing at an alarmingly high and
unstainable rate (i.e. insurance costs, indigent defense costs, etc);

Inability to consistently reach a balanced budget each year, with expenditures consistently
exceeding revenues, requiring usage of reserves to fully fund the budget;

Reserve levels dropping significantly below recommended levels, which in the General Fund's
case is a target reserve level of 25o/o of total expenditures.

FORECAST APPROACH

As with any longer-term forecast, the attached projections are performed at a much higher level than
our annual budgets which are prepared at the individual department, account, and individual staff
position level. As a result, the level of detail and precision associated with this type of forecast
understandably goes down, but also allows for the ability to take a broader, more "out of the weeds"
view of the finances of the County's General Fund. Revenue sources and expenditure sources are
viewed on a more macro-level, with a deeper dive as warranted based on the type of revenue or
expenditure being forecasted and its relative importance to the overall finances of the General Fund.
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For example, Tax Revenues-representing 44o/o of the General Fund's revenues-are forecasted at a
much more detailed level by type (propefi tax, local sales tax, etc) than a lesser revenue stream like
Licensing & Permits or Fines & Penalties. Similarly, Payroll and Benefits costs are also forecasted at a
greater level of detail than Supplies costs.

In evaluating how to project each type of key revenue and expenditure type, we have relied on a
combination of assumptions developed based on historical growth trends observed (a 3 year historical
lookback by revenue and expenditure type is included in the forecast), known impacts of existing
agreements (labor agreements, interlocal agreements, major services agreements, etc), third pafi
economic forecasts, new policy or standards changes adopted (i.e. indigent defense funding and
caseload standards), new funding sources that are coming on line (new grants such as HCA Medicaid
Reentry or Recompete, known or anticipated rate increases, etc), or other anticipated changes.

ORGANIZATION OF THE BASE PROJECTION FORECAST

The forecast is organized into three parts:

Summary of Revenue, Expenditure, Operating Results and Reserves, broken down
by major categories, with Revenue broken down by Taxes, Licenses & Permits,
Intergovernmental, etc and Expenditures broken down by Payroll, Benefits, Supplies,
Services, Capital Outlays, etc.
Revenue Projection Detail, with varying levels of detail provided as called for depending
on the category with more details provided for the major revenue categories such as Taxes,
Intergovernmental, and Goods & Services.
Expenditure Projection Detail, again, with more details provided for the major
revenue/expenditure categories such as Payroll, Benefits, Services, etc.

REVENUE FORECAST AND MAIOR ASSUMPTIONS
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TAXES

Taxes are forecasted as follows by the major Wpes as follows ($s in thousands):

Propefi Taxes - are forecasted each year assuming the 1olo levy amount limit is taken, assessed
values growing at 5olo (conservative to reflect slowing price appreciation), and estimated new
construction of 3o/o annual growth (consistent with 3.260lo historic new construction added). Propefi
tax revenue for 2022-2028 is projected to grow 2.lo/o per year, as follows:

REAI. AND PERSONAL PROPERW TAXES
($ lN THOUSANDS}

L3,500

12,500

11,S0
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9.500

8,500
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2m4 2025 2426 zuz I 2428

SALES.DRIVEN TAXES

Local Retail Sales & Use Tax-are projected to grow at a rate of 2.5o/o annually in 2026-2028,
which is below the 2.7o/o projected for 2025 based on mid-year results, and reflecting a step back
from the 4o/owe were originally expecting in 2025. This assumed growth rate appears su pported by
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various economic indicators forecasted in June by the WA State Economic Forecast Council for real
personal income, CPI, unemployment in the County (4.4o/o in May), and the effects of major road
construction projects in the County.

Juvenile Sales & Use Tax- similarly grown at a rate of 2.5o/o

Local Criminal Justice/Public Safety-grown at a rate of L.67o/o based on historical trend the
past several years.

Below is a recap of these various sales-driven taxes both historically and projected

SATES & USE TAXES.'LOCAL HETAIL, 
'UVENILE 

CORRECTIONS &

LOCAT CRI M I I'IAI JUSTICE/PUBLIC SAFETY

{$ lN THOUSANDS}
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10,799

2028

TICENSING & PERMITS-totaling $1.3 million in 2025 or 2.Lo/o of total revenue, this revenue group
is overall projected to grow approximately 2o/o annually in 2026-2028, based on the following
assumptions:

. DCD Building & Land Use Permits-set to grow at a rate of 3o/o following the fee schedule
increases implemented in late 2024.

. Franchise Fees (Astound, others)-since a significant part of this revenue stream relates to a
cable franchise agreement, the forecast reflects d -3o/o per year decrease to reflect the
ongoing subscriber retention challenges faced by cable companies.

. All Others-no growth assumed based on historical trend.
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INTERGOVERNMENTAL REVENUES-totaling $15.1 million or 25.60/o of General Fund revenues in
2025 (20o/o excluding the HCA Reentry grants), Intergovernmental revenues consist of the following:

r Grants (excluding HCA Reentry/Recompete)-conservatively grown at 2o/o

. HCA Reentry Grant-one-time grant received in 2025 to be spentin 2025-2026 to support
carceral facility capacity

. Recompete Grant-revenue projections reflect planned spending provided by Recompete
Coordinator

. PILT-grown at 3o/o annually which is slightly conservative to 4.9o/o historical rate

. PUD Privilege Tax-grown at2.5o/o annually, consistent with historical trend

. Criminal Justic*grown at 2.5o/o annually, consistent with sales tax assumptions.

. Marijuana/Liquor Excise Taxes-projected to decrease -.75o/o annually based on historical
trend

. Office of Public Defense Indigent Defense funding from State -based on OPD indigent
defense funding being doubled in the recent biennium State budget passed, this amount is
expected to double from $61k in 2025 to $124k in 2026, thereafter growing .75o/o to match
historical growth.

. Involuntary Treatment Assistance (ITA) Couft Cost Reimbursement-Zo/o growth
assumed

o Autopsy Funding from State-2o/o growth conservatively assumed (although this is
dependent on autopsy trends)

. State Pari-Mutuel (monies the Fair receives from the State)-no growth assumed

. Timber Sales are projected to grow 7o/o based on historical growth trends.

GOODS & SERVICES REVENUE-totaling $9,6 million or 16.30/o of General Fund revenue in 2025,
Goods & Services spans several categories ranging from services provided under interagency
agreements, to the public, or between County funds (Hargrove or FPHS funding provided to Superior
Coutt/HHS Admin/Environmental Health). The more significant revenue goods and services revenue
streams and their growth rate assumptions include:
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. Criminal Justice Interlocal Agreements with Cities of Sequim/PA -budgeted at
$1,580,942 in2025, these agreements are scheduled to expire atthe end of 2025. As
renewal discussions with the cities are just getting underway, it is unclear currently at what
rates these agreements will renew at. For forecasting purposes, a preliminary placeholder
estimated increase has been incorporated that assumes the gap in value of services provided
to the cities relative to their share of criminal justice costs identified in a prior criminal justice
cost and efficiency study is partially closed;

. Sheriff Traffic Services to Roads-maintained level at $500k per year;

. Sheriff Policing Services Agreements-totaling $515k in 2025, OPSCAN, Jamestown, and
Other interagency policing agreements are assumed to grow 3o/o per year to reflect cost of
service increases;

. Community Development Building Plan Check Revenues-totaling $496k in 2025,
assumed annual growth of 3o/o;

. Health & Human Services Environmental Health's various Water, Program, Food
Service, Onsite Septic fees-totaling $844k in 2025, assumed to grow at 3o/o annually
following rate increases enacted in 2024.

. Health & Human Services Administration and Environmental Health services
provided to non-General Fund HHS Funds (Foundational Public Health, Chemical
Dependency/Mental Health and Developing Disabilities) -totaling $916k in 2025,
with 3olo annual growth projected

. Hargrove funding provided to Superior Couft for the therapeutic courts and-
totaling--$312k in 2025, with 3% growth assumed in forecast;

. All Other Goods & Seruices Fees (mostly Auditor Dept of Licensing fees, and service fees
in District Courts 1 & 2, Clerk, Other)-totaling $2.1 million, is projected to grow annually at
t.7o/o which is consistent with historical average growth over the past 3 years.

FINES & PENALTIES-totaling $909k in 2025 and mainly consisting of revenues collected by the
District Courts, Treasurer and Superior Court Clerk, these revenues are projected to grow I-3o/o per
year depending on historical trend and expected future trend based on court-imposed limits placed on
certain penalty types assessed by the Treasurer.

MISCELLANEOUS REVENUE-totaling $4.7 million in 2025, this category primarily consists of
interest income earned on the County's investments, as well as camping fee revenues from the
County's parks, revenues from the fairgrounds, and HHS Environmental Health Operating
Assessments, with growth assumptions as follows:

. Investment Interest-$3 million or 630/o of miscellaneous revenue in 2025, decreasing -

7.5o/o per year as interest rates continue slowly declining as the Federal Reserve ie expected
to slowly reduce interest rates later this year and next;

. Parks'Camping Revenues-$8gzk in 2025, growing 3o/o d tlear to match assumed CPI
increases;

. Fair revenues-$z34k in 2025,3olo growth assumed

. HHS Environmental Health Operating Assessments-$29Ok in 2025,30/o growth
assumed
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OTHER FINANCING SOURCES

Medicaid Reimbursement Revenue-representing a new revenue stream in 2025 under
the HCA Medicaid Reentry program that will enable the new Clinical Shared Services function
serving our adult and juvenile carceral facilities to bill Medicaid for healthcare services
provided to incarcerated individuals beginning in the 2nd half of 2025, with billing expected of
$385k in 2025, growing to $793k in 2026 (first full year of billing), and growin g 3o/o per year
thereafter.

EXPEN DITURE FORECAST AND ASSU M PTIONS

PAYROLL-budgeted at $28.25 million in our 2025 adopted budget and forecasted to total $26.96
million in the 2025 mid-year review projection, Payroll (excluding benefits) represents 50o/o of total
budgeted expenditures. In projecting Payroll for 2026-2028, the adopted Payroll budget for 2025 was
apportioned to each collective bargaining unit/employee group (Teamsters, M&P, Contract, Non Rep,
etc), and then adjusted as applicable for the following:

Cost of Living Adjustments (COLAS)/Other Lifts-based on COLAs and other market
adjustment lifts reflected in each ratified labor contract that currently extend through 2026
and assuming similar COLAs in 2027 & 2028 as 2026;

Step Increases-based on the percentage of employees that are eligible to receive a step
increase within each collective bargaining unit, an estimate for step increases was then
factored into the payroll cost projection of each collective bargaining unit. Step increases are
generally equal to 2.5o/o per step per year,

Headcount Assumptions-using the 333 FTEs assumed in the 2025 adopted budget, the
forecast assumes the addition of two new positions-the Clinical Shared Services Director and
the Coroner position, bringing total FTES up to 335 in 2026-2028. A placeholder estimate for
costs of these two positions is included in the 2026-2028 forecast.

o

a

a

a

Placeholder Costs for Open CBA Contracts-given that the County is still in negotiations
with certain of its collective bargaining units and the outcome of such negotiations is not fully
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known, the forecastfor 2026-2028 does contain a high level placeholder for the estimated
economic impact of these renewals assuming the contracts are ratified by the end of 2025

Based on these assumptions, Payroll costs for 2026-2028 are projected to total as follows as
compared to the 2025 Adopted Budget:

PAYR O L t C O STS - - 2425 -2928
{$s in Thousands}
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$33,$36

i30;87O
{+9.39t}

$3s,000

$30,000 $28,248
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$s,oo0
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BENEFITS-budgeted at $11.7 million in our 2025 adopted budget and forecasted to total $11.1
million in the 2025 mid-year review projection, Benefits represent 2Lo/o of total budgeted
expenditures. Benefit costs, consisting of payroll taxes, retirement pension contributions, deferred
compensation contributions, health insurance, unemployment and worker's comp, largely drive off
Payroll cost assumptions mentioned earlier. Below is a recap of assumptions affecting our benefit
projections:

. FICA/Medicare-7.650/o of payroll (no change in rates);

. Retirement-PERS-5.580/o, reflecting a 38o/o drop in Employer PERS contribution rates
stafting in July 2025;

. Retirement-PSERs-7.11olo, reflecting a 25o/o drop in Employer PSERS contribution rates
starting in July 2025;

. Retirement-LEOFF -5.32olo (no change in rates);

. 401a Match -- average rate of 2o/o of payroll based on historical average;

. Employee Medical fnsurance --which grows each year by the $SO/month contribution
increase each year consistent with the CBAs ratified, plus the additional $50/month granted to
Teamsters with their new contract effective 7125)

r Unemployment, Industrial Insurance, Pension Trust-no change in rates assumed
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Based on these assumptions, Benefit costs are projected to total as follows for 2026-2028 as
compared to the 2025 Adopted Budget:

BE N E FtT COSTS--2425-2028
{$s in Thousands}

$14,ooo

$12,000

$10,000
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s4,000

$?,000

2025 {sUDCC f} 2A26 2028

SUPPLIES-budgeted at $1.73 million in 2025, supplies are projected to grow 4.3o/o in 2026, and
3o/o in 2027 and 2028. The slightly higher increase in 2026 is due to additional HCA Reentry Grant
and Medicaid-fund inmate medicine and other supplies costs relating to the standing up of the Clinical
Share Services group, as offset by lower Recompete-related costs projected.

Based on these assumptions, Services costs are projected to total as follows for 2026-2028 as

compared to the 2025 Adopted Budget:

su PPLt ES COSTS--z0 25-2s28
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SERVICES- budgeted at $9.6 million in our 2025 adopted budget and forecasted to total $10,8
million in the 2025 mid-year review projection, Services are generally forecasted to grow at an annual
average rate of 3olo oV€rthe 2025 adopted budget, with the exception of the following:

Clallam Public Defender (Indigent Defense)-Due to the renewal of the CPD contract
after the adoption of 2025, costs under this contract increased 13olo over the adopted 2025
budget. Set to renew at the end of 2025, negotiations for this renewal have not yet
commenced, While formal discussions have not yet occurred regarding the impact that WA
State Supreme Court's recently approved rollout of new indigent defense caseload standards
will have on CPD's indigent defense services staffing structure, it is believed based on public
statements made recently that no new public defender positions are anticipated to be needed
in 2026 or 2027. Based on this and until greater visibility is gained through discussions, costs
under this contract are initially forecasted to grow 4o/o each year.

a

a

a

a

a

a

Auditor Elections Costs-costs generally are forecasted to grow 3%, with higher costs
incurred in presidential election years (2028).

Indirect Services Charged by the General Fund to Other County Funds-are set to
increase 5% per year to mirror the expected increase in personnel and other costs of our
various shared services departments, and is conservative relative to historic increases seen of
I}-lLo/o.

Clinical Shared Services - following the transfer of budgets from the Jail Medical and
Juvenile Services budgets, additional inmate medical and other services that were above what
was originally budgeted by Jail Medical/Juvenile Services in 2025 of $133k per year have been
added to the forecast in 2026-2028.

Recompete Services-have been adjusted to reflect expected costs to be incurred in 2026-
2028 under this grant-funded program

Several Services Cost reductions have been factored in the projections, including:
o IT's move away from Nutanix virtual environment-resulting in $150k in annual

savings;
o Lower GIS project service non-recurring costs ($a9k);
o Nondepartmental-elimination of the $90k Criminal Justice Study and the Center for

Inclusive Entrepreneurship CDBG grant costs of $250k; and
o Other one-time department requests approved in the 25 budget

a Additional Cost of New Accounting System (net of savings from Eden's maintenance
costs) of $75k have been added starting in 2027 (as the l't year costs will be paid out of the
IT capital projects fund).

Based on these assumptions, Services costs for 2026-2028 are projected to total as follows as

compared to the 2025 Adopted Budget:
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s E RVt CES COSTS--2 025-2028
{$s in Thousands}

$12,000
$10"295
+3.90/6

$10,674
+3.7Y0$s,911

+3.3%
$10,000 $9,594

$8,000

$6,000

$4,000

$2,000

202s {suDGEll 2026 2027 2A2A

CAPITAL OUTLAYS-generally drives off of the County's preliminary 5 Year Capital Plan, with the
exception of $1.5 million of HCA Reentry capital which is currently budgeted to be spent in 2025.
While it is unlikely all HCA Reentry Capital Funding will be fully spent in 2025, we have conservatively
assumed that for purposes of these projections (if there is carry over, it will likely be incurred in 2026,
representing a simple timing difference that has zero effect on our reserves).

CAP I TAL O UT LAY$ ..2A25 -20 28
{$s in Thousands}

$2.s00

$2,000

$1,500

$L.000

2025{BUDGET} 2026 2927 2028

I Capital Outlays--HCA l'ledicaid Reentry lT lnfrastruc:ure * Capital Outtays--Otlrer

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary General Fund Forecast 2025-2028 073020253** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2021

$.

$soo

$-

@

$azz

$1,500

$szo

$500

Questions? Calt Loni Gores, Clerk of the Board, ext 2256



PAYMENT TO RISK MANAGEMENT/WORKER'S COMP-the forecast reflects the continuing
trend unfortunately of projecting 20o/o annual increases, reflecting the spiraling costs increases
continuing to be passed on through the insurance industry to WA State local governments, a trend
that started during the pandemic that has shown no signs of abating. Below is a recap of what these
costs have done and are projected to do if this trend continues.

PAYM ENT TO RI SK MANAGEM E NT/WORKE R'S COM P.2 022.2928
($s in Thousands)

$4,s00

$4,S0C

$3,500

$3,000

$?,500

$2,000

$1,500

$1.000

$s00

s

** 20%A$NUAL
INCftEA$ES$lt-l0E

2822**

$2.J,73

$3,273...-"."'

$3,928

$1,366

I
$1,642

I
2A22 2023 2424 2025

{sUDGET}

2426 2027 2028

As outlined below, the year-over-year cost increases due to insurance costs are of such a magnitude
as to absorb any projected growth from the General Fund's tax revenue, which prevents any ability to
sustain reserves absent action being taken to meaningfully increase revenues or reduce expenditures.

ANNUAL INCREASE$ IN INSURANCE COSTS PROJECTED

TO OVERTAKETAX REVENUE GROWTH

{$s in Thousands}

$80c

$700

$600

$soo

$400

$300

$200

$1cc

$-

2025
{BUDCETi

2024

I INCREASE IN TAX REVENUE T INCREASE IN frISK MANAOEMENT/WOR(ER'S COI"IP COSTS
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DEBT SERVICE COSTFLEASES & SUBSCRIPTION-BASED IT AGREEMENTS-assumed to
grow 3%o per year as outlined below.

DEBT S ERVTCE CO$TS--2025-2028
{$s in Thousands}

$61s
$eaa

$s8o $597

202s {BUDGETI ,ft'A 2027 242&

TRANSFERS OuT-consisting of Transfers made by the General Fund to Other Funds needing
support of operational or capital outlay costs, or for purposes of providing temporary working capital
for grant-funded projects, below is a breakdown of transfers forecasted to made out of the General
Fund for 2025-2028 along with commentary:
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$
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$

$

$

$

$

$

$

$

$

$

$

500

353

50

52

30

500

6

70

52

15

110

70

$

$

$
{
$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

U

$

$

$

$

$

$

pitaL Projects--Parks Fair & Facil.ities
pitat Projects--lT

267

zL6

935

185

54

31

125

7

73

39

16

714

72

1,,268

152

56
a1

t CrimeVictim Compensation Fund (ongoing)

Lid Waste (ongoing)

nor Guard 5

Operations Fund (ongoing)

Chemica t Dependency/Menta t Hea tth (ongoi ng) o

68

69

15

707

68

648

725

7

75

29

16

tt7
74

bLic Works--Ftood Contro[ (ongoi ng)

Pu bLic Works--Ca rtsborg Sewer (ongoing)

Land Assessment (ongoi ng)

REET 1--Juveni [e Servi ces (ongoi ng)

rans Retief (ongoing)
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o Public Works Broad Infrastructure Capital Fund-the $500k in 2026 represents a

temporary working capital transfer that may be needed as this project's current working
capital source from the American Rescue Plan act is utilized to fund the local match of this
grant-funded project. The forecast assumes this money will be returned to the General Fund
when the project is completed by the end of 2026.
Capital Projects-Parks Fair & Facilities-these transfers are based on the preliminary 5 year
capital plan update that is currently in development,
HHS Operations Fund-the $500k transfer in 2026 is needed to provide this fund with
sufficient working capital once all Opioid settlement funds currently in this fund's reserves are
moved to a separate Opioid Settlement Fund in 2026, with ongoing transfers of $125k in 2027
& 2028 assumed needed thereafter.

a

a

PROJECTED OPERATING RESULTS AND RESERVES

Based on the Revenue and Expenditure assumptions outlined previously, the General Fund's Revenue
is expected to be exceeded by Expenditures beginningin2026 as outlined below:

General Fund Revenues vs Expenditures
2425-2028

{$ in Thousands)

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

2025 2926 2CI27

IREVENUES TEXPENDITURTS

2V28

Assuming all budgeted and forecasted positions are filled, the General Fund will move from being in a
net operating surplus in 2025 of $2,9L7kto operating deficits of ($3,878k) in 2026, ($6,664k) in
2027, and ($8,218k) in 2028, with reserves levels (as a o/o of expenditures) dropping from 26.50/o in

2025, to 19olo in 2026,7o/o in 2027, and negative reserves by 2028, as demonstrated below:
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General Fund Operating Surptus/(Deficit) & Reserves

2025

$14,879

2025-2028
{$s in Thousands)

2026
$17,000

$15,000

$13,000

$11,000

$s,ooo

$7,000

s5,000

$3.000

$1,000

${1,000i

${3,oOcl

${s,0oo}

${7.000}

${e,000}

$11,001

2A27

$4,336

2A28

TI
$(3,8781

${6,664}

r OPERATING SURPTUS {DEFICIT} I R€SERVSS

${8,218}

If one assumes we underspend to our payroll costs by the 3-4o/o historically seen due to staff
turnover and open positions, the General Fund will move from being in a net operating surplus in

2025 of $2,9t7k to operating deficits of ($2,150k) in 2026, ($4,B6Bk) in 2027, and ($6,348k) in 2028,
with reserves levels (as a o/o of expenditures) dropping from 26.5o/o in 2025, to 22o/o in 2026, t3o/o in
2027, and 2.4o/o by 2028, as demonstrated below:
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000$r:,

General Fund Operating Surptus/{Deficit} & Reserves

{adJusted for Average Payrott Underspend}
2025-2028

{$s in Thousands)

2A25 2A26 2027 2A28

$14,879
$t2;729

$7,86.1

$15,m0
$13,ooo
$11,000

$g,ooo
$7,000
$5,ooo
$l,ooo
$1,000

${1,000)
${3.oooi
$(5,oooi
${7,000}
${e,000i

$z,grt Ir I.:
$r,srs
I

$(2,1s0)

${4,868}

r OP€RATING SURPLUS {DEf lClT} iad;ustecl for estimated payro{l unci*rsperrcl)

I RESERVES {adiusted {or estinrateci payrott r,rnderspend}

coNclusroN /TAKE-AWAYS

As demonstrated in the previous three slides, the General Fund 3-year base projection demonstrates
some significant challenges ahead based on our existing revenues and cost structure, where revenue
growth of L-Zo/o simply is not able to hold pace to expenditures growth of 40/o-6%. Absent additional
meaningful steps being taken to bolster revenues andlor reduce costs, General Fund reserves by
2027 will drop below minimal reserye levels needed to support all General Fund functions.

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? I
This is an informational presentation that by itself has no specific budgetary impact.

act? If so, what is the

${6,348}

recommendation?) None

rk Lane_

Recommended action: (ooes the Board need to

County Official signature & print name: Ma

Name of Employee/Stakeholder attending meeting: _ Mark Lane_

Relevant Depaftmentsr Finance

Date submitted:
July 23,2025
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CLALLAM COUNW

GENERAL FUND..SUMMARY OF BASE PROJECTION

2025-2028

2022

Actual

I.YEAn Fil$TORle :[OOK BACK

2023

Actual

2024

Actual

Annual

Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025
Revised

Projection
(Based on Mid-

Year Review)

2025
lncrease/

(Decrease) vs

Adopted

Budget

2026

lncrease/
(Decrease)

2027

lncrease/
(Decrease)

2028

lncrease/
(Decrease)

4YEARPhO'ECTION

2026 2027 2028

Projection Projection Projection

lncrease/( Decrease) 76.7o/o 77.4o/o 7.70/o-2.40/o 73.80/o -5.6%o 0.9%

i., I lltt),'ri'r;tt,

ruIgf,m EIEI@r*lEz?t{@

t+t,era,a7ll u,72s,6sel 2,s61,0121 L,6L2,626

3.5o/o 4.!o/o

NET SURPLUS (DEFTCTT)

As a % ofTotat

9.2o/o B.4o/o 6.20/o 5.5o/o 4.00/oI ncrease/( Decrease)

-3,88t,467 -1,485,876

23,O$a/a 18.457o%,22ak

-3,877,800 -6,664,462 -8,217,652 2,189,084 -6,794,482 -2,796,662 -1,553,

4,220/a \7;020k 23.08V0 22.02% 26.484/o 12.880/o 2.38a/t

BUDGETED ENDING FUND BALANCE

a 7o ofTotsl Expenditures

ENDING FUND BALANCE (AD' FoR pAyRorL

t'r ) r,,\1, ;,1|:\irIilliLrJ ,:,jl,ij 1,./r 1,.1l,) :j1)irr):,)l)r |{J.1, tjr;r/lr,j{,),:i,i; , :.ill;1,,/ir];l:.jr; t;,/,.lrll')il)ll l ;i.,.,*ll'],;:)ri t r.J.i]rl:j.,irlll :,lirlrj,:'lriti ,',' ' 1,, , I



CIALLAM COUNW

GENERAL FUN D--BASE PROJECTION

202s-2028

2022

Actuat

OYEAR I{I$TORIC IOOK FACK

2023

Actual

2024

Actuat

AnnuaI Gtowth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025

lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/

(Decrease)

2027

lncrease/

(Decrease)

2028

lncrease/

(Decrease)

4YEABPROJECIION

2026 2027 2028

Proiection Proiection Projection

l.,Ji:)ri;1:r),t .ri.r.,r..:j:):1 .1.:)iliii"l}a)r,l

& Permits

rgovernmentaI Revenues (exctuding COVID/ARPA 605 funds betow)

Revenue (lnterest lnc, Camping Fees, etc)

49,427,398
0

0

0

0

0

0

0

0

832,861 311,505

27

revenues

100 4,276,841 920,200 521,356 583,146 727 -249,715 -538,425

1,470
0

0

U

0

0

0 0

56,795,783 58,266,240 55,777,195 56,225,574 57,204,799 ,457
0

0

-3,089,045 1,048,380 978

43,797,178 47,358,115 49,427,398 56,795,783 58,266,240 55,177,L95 56,225,574 57,204,199 7,470,457 -3,089,045 1,048,380

Financing Sources (Medicaid Reimbursement, Other)

& Penatties

for Goods & Services

RETMB/ARPA605 FUNDS)

A[ REVENUE FROM OPERATTONS (EXCIUDtNG COVTD

nsfersln (maintyreturnofworkingcapitatfundingprevioustyprovidedbyGeneral

Fund to or one-time transfers from ARPA-SEE DETAIL

24,422,409

7,079,252

6,552,188

7,386,633

687,462

2,282,620

3,796

24,964,621

946,810

7,275,738

7,845,887
-t29,295

4,373,840

0

0

25,442,075

997,323

8,826,373

8,657,844

854,479

4,629,257

0

20,052

26,644,733

1,296,709

73,r24,463

9,575,856

805,573

4,862,085

0

486,364

26,727,795

7,296,709

15,131,533

9,610,736

909,169

4,170,533

0

486,364

26,673,487

1,321,619

10,s59,275

10,366,046

931,373

4,530,941

0

794,454

27,234,583

7,347,646

10,868,485

70,632,532

954,191

4,369,464

0

818,273

27,806,070

7,374,870

11,069,904

10,908,075

977,643

4,224,880

0

842,807

-523,538

0

2,007,070

34,880

103,596

-757,552

0

0

552,292

24,970

-4,572,258

755,310

22,203
-779,592

0

308,090

561,096

26,026

309,210

266,886

22,879

767,477

0

23,879

42,354,360
181,435

1,255,383

46,016,192
86,541

1,255,383

AL REVENUE FROM OPERATTONS (tNCLUDtNG COVTD/ARPA

FUNDS)

D Reimbursements

Section 605 Funding

17.38V0 O.97o/o

1,365

6,156,126 497,940 647,940 1,950,146 307,7477,761,280

16.680/6 -2.38Vo -5.650/o 7-.740/o

3,294,063 7,493,647 7,809,220 1,648,405 150,000

41,926,619 46,480,599 50,339,827 56,091,601 55,534,479 57,828,921, 67,296,352 63,516,556 -557,122 2,294,442 3,457,431 2,230,204

pitat

L BELOW)

EXPENDITURES FROM OPERATIONS--INCTUDING COVID

and supptementaI operationat funding provided to other Cou nty funds-SEE

Out (mainty for capitat funding, working capitat for grant-supported

Payrott

Benefits

22,767,672

9,109,185

1,355,358

6,865,251

252,770

1,366,204

177,724

24,468,924

9,863,425

r,487,205

7,787,864

801,205

1,641,580

430,396

25,978,522

10,518,516

1,691,261

9,273,477

455,945

1,963,079

579,087

28,247,825

17,743,480

7,737,340

9,593,968

r,922,767

2,273,062

579,759

26,956,019

11,128,336

7,56'J.,277

10,801,338

2,234,688

2,273,062

579,759

30,870,101

77,577,947

7,806,442

9,911,118

344,487

2,727,674

597,752

32,769,974

72,002,956

1,859,949

10,295,345

1,069,912

3,273,209

615,066

33,535,806

12,445,843

1,914,958

70,673,727

384,858

3,927,85r

633,518

-1,291,806

-615,744

-170,063

7,207,370

3r2,527
0

0

3,914,081

M3,672
245,765

-890,220

-1,890,201

454,612

17,393

r,299,8L4

431,009

53,507

384,227

725,42s

545,535

77,975

654,642

78,452

Payment to Risk Management/lvorkers Comp Funds

Debt Service-Leases/SBITA

ti{,r,i,.,\ I rl,r4 ri,\iiilli:r ,' 1l','lr)rr.,',1,'/rl l:j l,;:,Jr.ili rl,jr),ilIllrr,i:,)rJ
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BUDGET ADJUSTMENTS:

PAYROLL/BENEFITS HISTORIC BUDGET UNDERSPEND DUE TO POSITION

DARK TIME

520,316
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-5,746,026

3,52o/o

-464,407
7,34r,924

4.t40/o

-9L2,429
0

-573,447

5.53%

-5,060,778
0

-1,603,684

1,766,915

30,000

4.O2Vo

-6,312,368

-7,905,284

1,839,266

30,000

8.39% 6,L50/o

704,782 2,731,761 -2,651,726

23,476 784,927

0

1,226,074
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0 0 0
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-1,199,739

-30,000

0
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69,2337,697,682

30,000

0
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CLALLAM COUNTY

GENERAL FUND--BASE PROJECTION

2025-2028

2022

Actual

3 YEAR HISTORIO IOOI( BACK

2023

Actuat

2024

Actual

AnnuaI Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Proiection

2025

lncrease/

(Decrease) vs

Adopted Eudget

2026

lncrease/
(Decreasel

2027

lncrease/

(Decrease)

2028

lncrease/

(Decrease)

4YEAR PROJECTION

2026 2027 2024

Proiection Proiection Proiection
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I
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SEWMWEAIIE@
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ENDINO FUND BALANCE

PROJECTED NET OPERATTNG SURPTUS (DEFTCTT)--ADJUSTED

FOR HISTORIC PAYROLL UNDERSPEND

n.02%
28.93V0

23.08%

23.76%

22.420h

22.62Vt

6.89%

7.O80

-5.93%

-6.l!Vo
-133.27a^

-20Q.720/o

24.22V0

32.56V0

27.02%

37.t4Vs

23.08o/o

24.49Vo

22.02%

22.42%

26.&oh

27.11%

-400.81%

-266.47o/o

-155.81%

452.880/o

-167.620/o

-152.43%

a o/o ofTotat Expendltures

a 06 ofTotal Expenditures (exctudingTransters Out)

Reat and Personat Property Taxes

% lncrease/(Decrease)

Juvenite Correction Sates and Use Tax
o/o 

I ncrea se/( Dec rea se)

Timber Excise Tax
o/o 

I ncrease/(Decrease)

Locat Retait Sates and Use Tax

% lncrease/(Decrease)

Leasehotd Excise Tax
o/o 

I ncrea se/( Dec rea se)

Locat Criminat Justice
o/o 

I ncrease/(Decrease)

Pubtic Safety

% lncrease/(Decrease)

New .10lo Criminat Justice Tax (HB 2015)
o/o 

I ncrease/( Decrease)

11,373,083 11,744,904

3.270/o

r,942,645 7,989,424

2.470/o

323,625 371,715

74.860/0

9,394,014 9,444,754

0.540/o

68,487 78,903

75.2I0/o

r,244,223 1,258,663

7.760/o

/ O,JJJ 76,259

-0.700/o

0.00%

3 YrAverase Assumed

Historic AverageAnnuaI

Growth Growth Rate

12,010,961 2.80oh See below

2.27o/o

2,033,504

2.22"/o

2.34o/o

t2,275,733

2.50o/o 2,740,000

1.00% 375,000

2.50o/o 10,366,000

2.00o/o 81,000

I.67o/o 1,386,000

1.28o/o 81,000

0.00o/o

140,577

-62.I80/o

9,876,764

3.940/o

76,757

-3.480/o

7,285,824

2.760/0

78,288

2.660/o

0.00%o

-28.280/o

2.250/o

5.600/o

7.670/o

7.280/o

72,215,733

1.7O0/o

2,090,678

2.870/o

332,778

736.720/o

70,027,728

2.750/o

71,666

-5.90%o

1,301,920

7.250/o

80,692

3.070/o

U

0.00%

12,437,505

\.820/o

2,742,945

2.500/o

336,106

1.000/o

70,278,422

2.500/o

73,099

2.OOo/o

1,323,685

7.670/o

87,725

1.280/o

0.000/o

12,660,068

7.790/o

2,196,519

2.50Vo

339,467

I.00o/o

10,535,382

2.500/o

74,567

2.OOo/o

7,345,874

7.67o/o

82,772

7.28Vo

0.000/o

12,88/.,872

1.780/o

2,257,432

2.SOVo

342,862

1.00%

70,798,767

2.50o/o

76,053

2.000/o

1,368,313

I.670/o

83,832

7.28V0

0.00%

o

-49,322

-L',) )t)

-338,272

-9,334

-84,080

-308

227,772 222,563 )24,744

52,267 53,574 c4,vtJ

3,328 J,Jbl 3,395

2s0,693 256,961 263,385

1,433 7,462 7,49r

27,165 22,729 22,499

1,033 7,047 1,060

000 0000 0000

o/o ln crease/( Dec rease )

0.000/o

Base Line Projection

0

2.LLo/o

U

Page2
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CLATLAM COUNTY

GENERAT FUND-BASE PROJECTION

2025-2028

8 YgAh HI$TORIOIOOK BACK.

2023

Actuat

BASELINE YEAR

2025

Adopted Budget

4YEARPROJECTloil

2026 2027 2028 20272022

Actual

2024

Actuat

2025

Revised

Projection

2025

lncrease/

2026

lncrease/ lncrease/

(Decrease)

2028

lncrease/AnnuaI G]owth

Factor Proieclion Proiection Projection

(Decrease) vs

Adopted Budget (Decrease) (Decreasel

REAL AND PERSONAL PBOPERTYTAX DETAII.

PROPE Rry TAX ASS ESSE D VALU E

PRIOR YEAR ACTUAL LEVY AMOUNT

1olo LEW LIMITTAKEN

ANNUAL CPr ESCALATOR (TrED TO LEVY L|FT)

N EW CONSTRUCTION.-ASSESSED VALUE

NEW CONSTRUCTION-PRIOR YEAR LEVY RATE

NEW CONSTRUCTION..LEVY AMOUNT

ADDITIONAL LEVY LIFT

AUTHORIZED LEVY AMOUNT (excluding Refunds)

PLUS--ESTIMATED REFUNDS

TOTAL PROPERW TAX LEVY AMOUNT-.BEFORE CARVES OFFS FOR VETERAN'S

RETIEF, HHS DEVELOPMENT DISABILITIES, & TAND ASSESSMENT

LESS: VETERAN'S RELIEF

LESS: HHS DEV DISABILITIES

LESS: TREASURER-LAND ASSESSMENT

OTHER (PRIOR PERIOD TAX COLLECTIONS, OTHER ADJUSTMENTS)

TOTAL GENERAL FUND PROPERTYTAXES

% lncrease/(.DecreaEe)

LEVY RATE--EXCLUDING LEVY LIFT

LEVY LIFT RATE

ADJUSTED LEVY RATE

Licenses & Permits*Atl Other

Licenses & Permits--DcD Buitding & Land Use Permits

License & Permits*Franchise Fees

155,204,358

$ 1.08301198 $

168,088

169,559,301

0.98841054 $

767,594

16,054,804,180

72,163,299

727,633

165,323,069

0.87264712

734,349

11,968,469,197

77,547,924

715,479

14,967,504,004

7\,829,767

118,298

Average

Historic AssumedAnnual

Growth Growth Rate

9.570/o 5.000/o

L.000/o

3.260/o 3.00%

2.OOo/o

2.000/o

2.000/o

2.OOo/o

2.00o/o

16,625,611,367

72,377,747

723,777

s

731,042,733

$ 0.77096839 $

101,030

17,456,891,935

12,602,554

726,026

-$
734,974,075

0.75986063 $

102,567

18,329,736,532

72,837,747

728,3rr

-s
139,023,23s

0.73501866 $

102,!85

79,246,223,359

13,061,637

130,616

143,193,933

0.77259275

102,039

0 0 0 0 0 0 0

LL,83t,492

tt,837,492
-135,300

-300,500

-14,500

-8,109

11,373,0&t

$ 0.9884r0s4 $

$ 0.988410s4 $

12,115,653

61,615

12,t77,268

-139,200

-309,300

-23,200

39,336

L!,74E.,904

3.27%

t2,419,28L

27,708

t2,440,389
-1"42,100

-315,800

-23,700

52,172

12,0t0,961

2.2796

t2,654,872
-144,400

-321,000

-24,000

50,267

!2,276J93

57,000

1,035,029

204,680

t2,602,554

52,318

t2,654,872
-144,400

-321,000

-24,OOO

50,261

t2,2!6,7A9
!.70%

$ 0.7s986063

$ o.7s9s6o6s

57,000

1,035,029

204,680

t2,831,1.41

53,364

12,884,505

-147,000

-327,000

-24,OOO

51,000

12,4it7,505

r.629i

0.73501866

0.73501866

57,000

1,066,080

198,540

13,061,637

54,437

13,116,068

-150,000

-334,000

-24,000

52,000

12,660,068

1.79r/o

0.71259275

0.7L259275

s7,000

1,098,062

192,583

L3,254,293

55,520

13,349,812

-153,000

-341,000

-24,000

53,000

12,884,812

r..7a%

0.69074812

0.69074812

s7,000

1,131,004

186,806

55,501

73r,961
23r,789

53,573

668,337

224,907

229,633

-2,600

-6,000

0

/JY

22L,772

0

31,051

-6,140

231,563

-3,000

-7,000

0

1,000

222,563

0

3r,982
-5,9s6

233,744
-3,000

-7,000

0

1,000

224,744

0

32,942

-5,778

0

0

0

0

0

0

0.8L2647t2 $ 0.77096839

0.812647t2 $ 0.77096839

$

$

$

$

$

$

$

$

$

3 YrAverage Assumed

Historic AverageAnnual

Growth Growth Rate

52,526 -2.680/o 0.00%
686,765 -3.090/o 3.00o/o

258,032 5.6670 -3.00o/o

0

0

U

HomeValue

$200,000

$3oo,ooo

$4oo,ooo

$5oo,ooo

$600,000

$700,000

$

$

$

$

$

$

$

$
$

$

$

$

$

$

$

$
$

$

$

$

L52

22u

304

380

456

a32
608

747

221

294

368

44L

s15

588

1z$

214

285

356

428

499

$

$

$

$

$

$

$

138

207

276

u5
4!4
84
5s3

FUND PROPERWTAX BY HOME VAIUE MATRIX:

i Lit t.l a \l $lIi-O & l) r i;liriiltl:il

-(li)ill'l\ 
t, i j 

I' rl'.1 il [ :] lr i i:Ll,l]. i ar L: rtllil [l-S 
-1 -l'r-'x 

1tL ]j I ,rt,jrlili':)/?:i 2 '11lir);rlili0) .::J:,)./ ,:\r,iJ r,.,"lr.Jl,),,y' rlt;.t rirl r) iio) lrl,(r),{iil ''),,/,,t":;;1I t.ril,

0n

-7.tto/o

0

5,340 3O,O2o/o L.920k t.97% 2.020/0

0 0 0000 000

% lncrease/(Decrease)

Base Line Projection Page 3



CLATLAM COUNTY

GENERAL FUN D.-BASE PROJECTION

2025-2028

2022

Actual

,8 YEAR HI$IORIO LOOK BAC(

2023

Actual

2024

Actuat

Annuat Growlh

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

'[VEAB 
PRO'ECTION

2026 2027 2028

Proiection Proiection Proiection

2025

lncrease/
(Decreasel vs

Adopted Budget

2026 2027 2024

lncrease/ lncrease/ lncrease/

(Decrease) (Decrease) (Decreasel

Grants

Grants--HCA Reentry 14edicaid

Gra nts--Recompete

Payment in Lieu ofTaxes

PUD Privitege Tax

CriminalJustice

Marijuana/ Liquor Excise Taxes

Office of Pubtic Defense (lndigent Defense)

Court Cost Reimbursement (lTA)

Autopsy Funding from State (Corone0

State Pari-Mutuet (Fai0

Other

I ntergovernmentat--Timber Sates

2,767,676

0

0

7,225,189

596,725

824,665

423,202

68,725

0

43,960

15,000

33,148

553,898

2,849,159

0

0

r,236,499

642,587

87s,306

479,729

67,67r
0

33,600

58,054

67,858

965,881

3,522,928

225,OOO

565,278

7,346,072

628,365

896,395

416,940

69,748

29r,49'7

94,787

72,707

65,072

631,584

3 Yr Average

Historic

Growth

73.640/o

NA

NA

4.930/o

2.650/o

4.350/o

-0.740/o

0.7 40/o

NA

57.8I0/o

792.36V0

48.750/o

7.070/o

Assumed

Averase AnnuaI

GroMh Rate

2.OOo/o

3.00%

2.50o/o

2.50o/o

'0.75o/o

O.75o/o

2.00o/o

2.Qlo/o

0.00o/o

2.Qlo/o

7.00o/o

4,877,273

2,400,000

964,640

1,411,900

645,600

956,100

411,800

67,825

61,000

100,000

72,000

68,385

1,100,000

5,389,041

4,000,000

7,226,640

1,399,790

614,005

859,864

395,rM
61,823

58,786

100,000

7r,433
55,007

900,000

5,241,822

0

596,625

1,441,784

629,355

881,361

392,180

723,646

s9,962

102,000

77,433

56,107

963,000

5,346,658

0

650,220

r,485,037

645,089

903,395

389,239

\24,573
61,161

104,040

7r,433
57,229

1,030,410

5,453,591

0

586,850

1,529,588

667,2r7

925,980

386,320

125,508

62,384

106,727

77,433

58,374

1,102,539

577,828

72,7L0

-200,000

-747,2r9 104,836

47,994 43,254

63,000 67,410

106,933

44,551

72,129

iiiI llI I fi o)( )!/ I r,tli:l rill i f i,i,.')i! lri; r \.i. j,)l i; jii

li(ltlf\! lili;i:rr;].r.;illi\l::;llfffrli:i')l'tlr\ii.rrlrillrlr\liLrjlil i, )r,, ti,i, l r l;r.ill,i:,i,il:r]i 'l i:j|)r)l:i. rirc)iilri;ijtlilrl:l'rl;,i,.JrlirlrJ;:li),1 i:lrJrj,,rtrljll t'r,':t,,:1,;):.; ir:):lj:i,'.i1,]i) ';).11'1,.i.) ll.tl

% hcrease/(Decreasel

Goods & Services-Treasurer Excise Administration Fees

Goods & Services--Etection Services Revenue

Goods & Services--lnteragency Services-Court Consotidation lntertocat Agreements

(Sequim/PA)

Goods & Services*lnteragency Services- Sheriff Ops--Roads Traffic Poticing

Goods & Services-lnteragency Services- Sheriff Ops-OPSCAN, Jamestown & Other

Poticing Agreements

Goods & Services-Sheriff Ops-Law Enforcement Services (Stonegarden)

Goods & Services-lnteragency Services--Sheriff Jait -State Dpt Corrections Jait Bed

Revenues

Goods & Services--lnteragency Services-Sheriff Jait --Chain Gang Services

Goods & Services*Jait MedicaI Mentat Heatth Services Reimbursement (timing)

Goods & Services--Buitding Ptan Check Revenues

Goods & Services-Professionat Services to Roads (lT, PA)

Goods & Services-HHS Environmentat Heatth FPHS Administration

Goods & Services-HHS Environmentat Heatth Water, Program, Food Service, On Site

& Sotid Waste Program Fees

Goods & Services-HHS Admin lnterFund Charges-- FPHS CDMH & Dev Disabitity

Administration

Goods & Services-Superior Court FamityTherapeutic & Drug Courts pymts from

cD/MH (timing)

Goods & Services-Juvenite Services, True Star, CD/MH Youth

Goods & Services-Fair Revenues

Goods & Services-WSU Environmentat Services

220,707

777,174

7,337,472

500,000

415,180

74,507

95,359

59,831

137,058

336,931

278,720

207,575

554,569

418,180

276,488

394,458

269,090

726,475

LO.'.30k

150,876

395,607

1,370,733

500,000

381,793

118,553

729,917

47,344

104,884

388,936

227,242

439,855

575,277

153,850

280,249

486,664

267,943

207,498

7,757

74,597

82,999

n

1,163

1s,035

85,904

0

00

22.32o/o

3YrAverage Assumed

Historic AverageAnnuaI

Growth Growth Rate

200,695 -4.4I0/o 0.50o/o

472,402 83.360/o 3.00o/o

7,677,123 10.500/o

500,000 0.000/o

3.50o/o 1,580,942 r,580,942

0.00o/o 500,000 500,000

0

77.44V0

230,279

585,000

514,752

35,000

168,000

111,983

303,365

495,522

267,523

338,224

797,098

577,547

311,963

338,951

292,845

29,527

-30.22%

237,43r
486,574

530,195

0

776,400

268,760

31s,500

510,388

267,923

348,377

827,071

594,873

327,322

309,120

301,631

30,407

2.930/o

232,588

50r,17L

546,100

0

785,220

268,760

328,720

525,699

267,923

358,822

845,641

672,720

330,962

318,393

310,680

31,319

1.850/6

233,757

576,207

2,540,3r7

500,000

562,483

0

794,487

268,760

34r,244

54I,470
267,923

369,586

871,011

631,101

340,890

327,945

320,000

32,258

901,652

80,279

-847,994

7,757

-98,426

790,477

0

0 000 768,727 754,763

455,547

97,130

247,057

450,290

204,57r
358,134

272,236

430,801

288,473

786,778

4.860/o

75.780/o

3.OOo/o

-100.00%

s.00%

4.OOo/o

3.00o/o

0.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00o/o

150,000

585,000

574,752

3s,000

168,000

268,-t60

303,365

495,522

308,923

338,224

843,844

577,547

311,963

338,951

294,700

13,343

2,377,473 2,454,412

500,000 s00,000

0

0

0

138,701 22.73o/o

-50.000/o

40.I3o/o

16.820/o

-3.t20/o

36.270/o

687,379 77.970/o

368,373 -5.9670

72.880/o

4.670/o

3.60%

23.820/o

t:ii,) (,),):il, :r1'.1 j li tllV lir) ; j :l i.t i!1 ill! llr

Base Line Projection Page 4



CLALLAM COUNTY

GEN ERAL FUND--BASE PROJECTION

2025-2028

BASELINE YEAR

20252022

Actuat

2023

Actual

2024

Actual

2025 2026 2027 2028 2025

lncrease/

2026

lncrease/

2027 2024

Annual Growth

Factor Adopted Budget

Revised

Projection
(Decreasel vs

Adopted Budget (Decreasel
lncrease/

(Decrease)

lncrease/
(DecreaselProjectlon Projection Projection

Goods & Services-Other (Auditor DOL fees, DC 1 & 2, Cterk, Other) 7,634,r78 I,630,672 1,688,281 1.660/o 1.70o/o 7,947,620 2,r3\,820 1,980,730 2,074,402 2,048,647

0/6 lncrease/(Decrease)

Fines & Penatties--Treasurer

Fines & Penalties--DC T|DC 2

Fines & Penatties-Cterk/Other

199,682

477,808

15,973

6.22Vo

138,188

574,356

76,757

000

10.35%

0

3YrAverage Assumed

Hjslorc AvelageAnnuat

Growth Growth Rate

237,364 7.930/o 1.00o/o

589,979 I2.520/o 3.00o/o

33,136 53.730/o 3.00o/o

11,01%

0

253,596

635,182

20,39r

7.86Vo

0

256,732

654,237

21,003

2.57%

258,694

673,865

27,633

2.590/n

267,287

694,081

22,282

-45,399 62,114

2,536

19,055

612

168,132

2,561

79,627

630

773,04r

2,587

20,216

649

00

150,000

635,182

20,397

103,596

0

0

Yo lncrease/(Dectease)

Miscetlaneous--lnvestment & Detinquent tax interest

Miscettaneous-Transfer of Unclaimed Property

Misceltaneous-HHS Environmentat Heatth Operating Assessments

Miscettaneous*Parks' Camping Revenues

M iscettaneous-Fair

Miscetlaneous-Other

r,482,367

0

161,109

560,324

79,467

-641

6.09%

2,946,275

0

263,327

796,953

203,733

103,613

3,082,578

85,228

290,000

990,750

234,000

779,529

6,400/0

2;990,101

85,228

290,000

891,67s

234,000

279,529

2.MVo

2,765,843

85,228

298,700

978,425

241,020

22r,724

2.450h

2,558,405

85,228

307,661

945,978

248,257

223,942

2.46%

2,366,525

85,228

316,891

974,357

255,698

226,787

-92,477

0

0

-99,075

0

40,000

-224,258

0

8,700

26,750

7,020

2,195

-207,438

0

8,961

27,553

7,237

2,2r7

-191,880

0

9,230

28,379

7,448

2,239

0000 00000

17.t7%

0

3yrAverase Assumed

Historic AverageAnnuaI

Growth Growth Rate

3,024,951 52.03o/o -7.50o/o

783,297 NA 0.000/o

266,946 32.850k 3.000/o

847,477 25.090/o 3.00o/o

179,367 62.870/o 3.00o/o

733,272 -10444.05Vo 1.00%

00

'|,rl,i .1,,.1 r, ,:iitr)
% lncrease/(Decrease)

HCA Medicaid Reimbursement

Other Financing Sources (Proceeds from Sate of Assets)

88.99% 7.31%

0

3YrAverase Assunoed

Historic AverageAnnual

Growth Growth Rate

0 NA 3.00%

20,052 NA 2.Q0o/o

1.760/0

384,964

101,400

-3.gtoh

0

793,026

7,428

-3.56%

816,817

I,457

-3.310/0

0

841,32!
7,486

00000 0 0 0

29

0

0

0

0

U

0

384,964

101,400
408,062
-99,972

23,797

29

24,504

'tl.i):r l ,.):i .).,11'
il ,i, iil,,lr,,t. , ii.,, i r,l 1.,.:i i..) ,,' , l

% lncrease/(Decrease)

TOTAL OPERATING REVENUE, EXC[UDING COVID

REIMBURSEMENTS/ ARPA 605 FUNDS/ TRANSFERS IN

I ntergovernmentat--COVID Reimbursements

lntergovernmentat--ARPA Section 605 Locat Assistance & Tribat Consistency Funding

Transfers ln (SEE BELOW)

42,354,360 46,016,192 49,427,399

181,435 86,541

2325.51% 63.35% 3.00% 3.00%
0

56,795,783 59,266,240 55,L77,195 56,225,574 57,204,199

0

521,356

0

M,727

-185,496 1,379,975 796,537 927,767

#Dtv/o! #Dtv/o!

0 0 0 00000 0 0 0

00

0

0

0

0

0

0

0

0

0

0

0 0

742-538,425M,863

0

1,25s,383

410,100

1,255,383

4,276,847
00

Page 5
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Base Line Projection
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CLALLAM COUNTY

GENERAT FUND--BASE PROJECTION

2025-2028

2022

Actual

2023

Actuat

2024

Actual

Annual Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revlsed

Projection

2025

lnctease/
(Decreasel vs

Adopted Budget

2026

lncrease/
(Decrease)

2026 2027 202A

ProJection Projection Proiection

2027 2028

lncrease/ lncrease/
(Decrease) {Decrease)

% lncrease/(Decrease)

Lower Dungeness Ftoodptain Project (return of working capitat)

Ctattam Bay Sekiu Sewer (return of working capitat)

Triat Court lmprovements-Jait (ongoing)

Emptoyee Heatth Care Benefit Fund (one-time)

Pubtic Works (Emptoyee Heath Care Wettness Benefit)

Heatth & Human Services Fund (Serenity House project)

Boating Program

Dungess Reservoir

Sotid Waste

Pubtic Works Broadband lnfrastructure Capitat Fund (return of working capitat)

0

16.68%

4,000,000

40,000

49,000

2,847

125,000

-2.38%

225,000

40,000

2,000

L7.38o/o

0

311,505

378,000

40,000

0

4,450

0

0

0

2,500

-5.65% 0.91% t,74%
0

0

0

40,000

0

4,863

0

0

0

0

0

0

00 0 0 1,655,953 -4,467,919

311,505 -311,505

0 -378,000

00
00
0 134

00
00
00
0 -2,500

0 267,842 150,846

3.OOo/o

0

378,000

40,000

0

4,450

0

0

0

2,500

0

0

40,000

0

4,584

0

0

0

0

500,000

0

0

0

0

0

0

138

0

0

0

0

0

0

0

0

142

0

0

0

0

0

0

40,000

370,100

40,000

0

72r
0

0

0

0

4,

0

0

0

0

-500,00000 500,000

-57,844American Rescue Plan Act Fund interest

Lower Dungeness Ftoodplain Project (working capital)

Ctattam Bay Sekiu Sewer (working capitaVongoing support)

Dungeness Reservoir (working capitat)

Public Works Broadband lnfrastructure Capitat Fund (working capital)

Boating Safety (working capitat)

Operation Stonegarden (working capitat)

PW-Butlman Beach (working capitat)

Capitat Projects-Parks Fair & Facitities

Capitat Proiects-lT

Locat Crime Victim Compensation Fund (ongoing)

Emptoyee Heatthcare Benefit Fund (ongoing)

Law Library (ongoing)

Sotid Waste (ongoing)

Honor Guard

HHS-Operations Fund (ongoing)

HHS-Chemicat Dependency/Mentat Heatth (ongoing)

Public Works--Ftood Control (ongoing)

Pubtic Works-Cartsborg Sewer (ongoing)

Land Assessment (ongoing)

REET 1-Juvenite Services (ongoing)

Veterans Retief (ongoing)

653,200

411,596

484,373

67,000

96,406 96,406

3,400,000

250,000

403,715

1,020,000

349,424

77,O00

7,526

23,723

6,500

530,000

5,887

46,351

36,000

6,156,126

0

140,000

800,000

170,000

1,195,451

551,523

82,000

19,000

15,037

6,500

125,000

6,21"7

72,341

111,000

3,294,063

0

922,778

16,877

70,000

10,000

125,000

6,245

74,000

96,016

10,000

0

r22,600

1,493,647

0

-573,U7

0

0

0

0

0

0

0

116,673

0

43,146

0

0

0

5,000

0

6,135

68,432

69,054

15,000

107,000

67,500

0

0

0

5,000

0

6,135

68,432

69,054

15,000

107,000

67,500

647,94O

0

184,921

0

0

0

500,000

0

0

0

353,000

s0,000

52,M0

0

0

30,000

0

500,000

6,319

70,485

5!,79r
15,450

r10,270

69,525

0

0

0

0

0

0

0

934,600

184,900

54,0r4
0

0

30,900

0

125,000

6,509

72,600

38,843

15,914

113,516

77,671

0

0

0

0

0

0

0

1,268,000

152,000

55,634

0

0

37,827

0

125,000

6,704

74,777

29,r32
16,391

176,922

73,759

0

0

0

500,000

0

0

0

86,327

50,000

9,294

0

0

30,000

-5,000

500,000

r84
2,053

-r7,264

450

3,270

2,025

0

0

0

-500,000

0

0

0

581,600

134,900

7,573

0

0

900

0

-375,000

190

2,175

-\2,948

464

3,306

2,086

0

0

0

0

0

0

0

333,400

-32,900

1,620

0

0

927

0

0

195

2,L78
-9,7u

477

3,405

2,748

Per 5 Yr Plan

Per 5 Yr Plan

3.00o/o

3,00o/o

3.000/6

3.0006

-25.0006

3.00%

3.000/6

3.000,6

266,673

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

150,000

0

43,!46

497,940

0

23,416

1,809,220
0

-7,226,074

1,648,405

0

-1,603,684

1,950,146

0

-1,905,284

150,000 1,161,280

0

-1,410,995

-160,815

0

-377,670

307,741

0

-301,600

0

r;,lj t:,.rlr tt'llr;:l:,.iiii',\ii.j:ji,:i:,till.l, r:r')

', I ,rr ;lrl,trl ::t l ;,i:::i l,)i j.: ,,,i j ,ti rr, lr,t i r.

SURPLUS/(DEFtCtT)--TRANSFERS lN/OUT

Base Line Proiection

161,505
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CLALTAM COUNTY

GENERAL FUND--BASE PROJECTION

2025-2028
.-$qi;''t{eryq.. ft ,r x':,='"qg',;'

2022

Actual

2023

Actuat

2024

Actual

Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Proiection

2025

lncrease/
(Decreasel vs

Adopted Budget

2026

lncrease/

(Decrease)

2027

lncrease/
(Decrease)

2028

lncrease/
(Decreasel

2026 202t 2028

Projection Projection Prolection

iilii;itr\1. iililiiiir,l r,:i{:'l;ri}l tl,il.].;;1 : iiitr)ji,,.rlill{.r')illrrr)rrir:.,\ill,,

PAYROLL APPORTIONMENT BY CBA:

Teamsters

Contract

Non Rep

Prosecuting Attorneys

M&P

lnterest Arbitration Units-Ratif ied Contracts

lnterest Arbitration Units*Open Contracts

Other CBAs-Open Contracts

COLA % BY CBA:

Teamsters

Contract

Non Rep

Prosecuting Attorneys

M&P

lnterest Arbitration Units*Ratified Contracts

% ELIGIBTE FOR STEP INCREASE BY CBA:

Teamsters

Contract

Non Rep

Prosecuting Attorneys

M&P

lnterest Arbitration Units:Ratif ied Contracts

lnterest Arbitration Units--Open Contracts

Other CBAs-Open Contracts

Totat Payrott--Exctuding Etected Ofliciats

% lncrease/(Decreasel

Payrott--Etected Off iciats

TOTAL PAYROLL, excluding Premiums, Overtime, Extra Help
016 

I ncrease/( Decrease)

Other Payroll Costs:

Premiums

Overtime

Extra Hetp

37.60/o

7.7o/o

7t.50/o

5.30/o

9.00/o

I.9o/o

2!.60/o

5.4o/o

100.00/o

37.60/o

7.70/o

LI.5o/o

5.30/o

9.00/o

t.9o/o

21.60/o

5.40/o

100.070

37.60/o

7.7o/o

!1.5o/o

5.30/o

9.00/o

t.9o/o

21.60/o

5.4o/o

100.00/o

37.60/o

7.70/o

tl.5o/o

5.3o/o

9.00/o

t.9o/o

21.60/o

5.40/o

100.00/o

2,254/o

2,25a/o

2.25n/a

2,250/s

2.250/o

2.250/o

37.60/o

7.7o/o

tt.5o/o

5.30/o

9.00/o

t.9o/o

21.60/o

5.40/o

100.00/o

2,250/it

2.250/o

2.250/o

2.260/s

2,25Vs

2.250/o

2.25o/o

2.25o/o

2.25o/o

2.250/o

2.25o/o

5.500/o

1,886,184

27,460,487

95,980

M6,674
244,684

1,886,184

26,168,681

95,980

446,674

244,684

28,139,853 $

10.03%

7,942,770

30,082,622

9.5590

95,980

460,074

23r,425

700/o

760/o

630/o

45o/o

64o/o

600/o

7Oo/o

550/o

29,360,638 $

4.340/0

2,001,053

31,361,691
4.25o/o

95,980

473,876

238,367

700/o

760/o

630/o

450/o

640/o

60%o

70o/o

55o/o

30,645,131

4.37%

2,067,084

32,706,215
4.290/o

95,980

488,093

245,5r8

-1,291,806

58,283 $

1,279,069

60,032

1,3M,52521,601,790

84,774

861,613

220,036

22,763,949

5.38%

709,248

1,396,614

199,113

24,352,987

6.98%

773,677

7,242,569

209,295

700/o

760/o

630/o

450/o

640/o

60%o

70o/o

550/o

$ 25,574,303 $ 24,282,497 $ $ (1,291,806) $ Z,S6S,SSO g 1,,220,786 $ 1,284,493

$ $ 56,586 $

2,622,t35

3.00V0

0.0070

3.00%

3.00%

$

$

$

$

$

$

13,400 13,802

6,943

74,276

7,757(13,259)

$

$

$

$

$

$

00

7.47%

0

5.920h 4.000h 9,280/0 4.2lVo 4.250/0

0nU000 00

% lncrease/(Decrease)

Base Line Projection

1,291,806
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CLALLAM COUNW

GENERAL FUND-BASE PROJECTION

2025-2028

2022

Actual

2023

Actual

2024

Actuat

Annual Growth

Factol

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025

lncrease/
(Decreasel vs

Adopted Budget

2026

lncrease/
(Decreasel

2026 2027 2028

Projection Projection Projection

2027 2028

lncrease/ lncrease/
(Decrease) (Decreasel

FICA/MEDICARE

RETIREM ENT--PERS

RETIREM ENT--PSERS

RETIREM ENT..LEOFF

401A MATCH

EMPLOYEE MEDICAL INSURANCE

UNEMPLOYMENT

INDUSTRIAL INSURANCE

PENSION TRUST

TOTAL BENEFITS

as a % of Total Payroll

Prior Rates

7.65V0

9.71o/o

9.51%

5.320/o

2.010/o

20.10Vo

0.400/o

2.67V0

0.070/o

NeW RateS Effect

7125

7.650/0

5.58%

7.LIVo

5.32V0

2.O7Vo

0.400/o

2.670/o

O.070/o

2,100,682

2,725,771

2r0397
185,035

567,960

5,674,152

101,855

755,568

78,720

11,743,480

47.6Vo

2,062,r35

1,883,s69

199,770

175,689

541,987

5,478,484

107,824

727,075

17,864

2,361,563

1,259,613

L77,399

189,050

620,684

s,993,992

723,480

825,708

20,458

2,460,998

7,307,759

r87,209

199,505

646,819

6,190,192

128,680

860,475

21,319

2,56s,489

7,357,757

197,778

270,767

674,282

6,386,392

134,143

897,010

22,224

9,109,185

40.Oo/o

9,863,425

40.30/o

10,518,516

40.60/o

% lncrease/(Decrease)

Suppties

Recompete

Ctinicat Shared Services-HCA Reentry/Medicaid Funded Additionat lnmate Medicine

1,355,358 7,487,205 1,691,261 72.390/o

0 0000

00 1000

8.280/0 6.64%

11,128,336

4I.30/o

5^80%

7,447,O27

61,600

71,577,947

37.50/o

-1-.46Vo

7,719,832

26,200

12,002,956

37.3Vo

3.72%

0

r,771,427

26,300

72,M5,843

37.Io/o

3.69%

r,824,570

26,300

00

3.000/o

3.00%

1,659,740

61,600

-615,r44

-228,773

443,612

278,80s
-35,400

431,009

51,595

M2,887

53,143

0 0

& Other Ctinicat additionat

% lncrease/(Decreasel

Ctaltam Pubtic Defender Contract (lndigent Defense)

Services-Auditor-Elections Printing & Binding

Services-lndirect Cost Altocation

Services-Sheriff OPSCAN LEDRN User Fees (timing), Centrat Dispatch Services

Services-Sheriff Jail Medical--Prof essionat Svcs (Wettpath)

Services-Recompete

Services--HCA Reentry/Medicaid (addltional beyond budgeted in '25)

Services-Other

Services Reductions:

lT Nutanix lnf rastructure/GlS Pro.iect Savings

NonDepartmentat (criminat justice study, CIE CDBG Grant)

Other One-time DepartmentaI Requests in'25 budget

Services Additions:

lT-Tyter ERP Maintenance (net increase in annuaI ERP maintenance [icense vs Eden

r,605,245

166,871

-2,\46,473

537,260

456,699

0

0

6,245,649

9.73%

r,770,ss2

199,913

-2,373,318

546,560

665,4r7

0

0

6,978,300

t3.720/0

1,967,370

360,348

-2,640,182

536,560

r02,246
561,290

0

8,325,785

1r.280/o

57.970/o

!!.500/o

-0.O70/o

-38.81%

NA

NA

16.650/6

3.00%

4.00%

3.00%

5.OOo/o

0.00%

0.00%

3.00%

3.00%

3.00%

3.00o/o

3.00%

1,932,40r

195,000

-2,364,370

554,060

0

677,OOO

0

8,599,877

58,650

7.69%

0

2,331,26r

195,000

-2,364,370

554,060

0

737,000

132,536

9,215,851

60,410

4.34%

2,383,266

200,850

-2,482,589

554,060

0

204,464

136,572

9,492,327

-r98,822

-340,000

-38,9s0

62,222

2.960/0

2,478,597

206,876

-2,606,778

554,060

0

264,555

r40,607

s,777,096

-204,787

-350,200

-40,719

64,088

2.96%

2,577,741

405,575

-2,737,054

554,060

0

r93,484

7M,826
10,070,409

-210,930

-360,705

-47,322

58,650

732,536

1,760

52,005

5,850

-118,219

0

0

-532,536

3,976

276,476

0

-t98,822

1,812

95,331

6,026

-724,129

0

0

60,091

4,095

284,770

0

-s,965

0

99,7M
198,699

-130,336

0

0

-71,077

4,278

293,373

0

-6,!M

0

000

00

0

00000 0000

398,850

60,000

615,974

0

0

0

0

0

0

00

,iiiti t,"! :, ijil i , '::' ,i,t:i";i, l:-r.iljlJ-1i.,i,tlil:r,..1:lir i,i.i:.1.:/,,r,ai:t ii,,liijl,,iil:' ,1,,,:/.]. ,,;irl',t ,;:,t ) !,,,) '.,, t.,;jili:t,rrri., r,,;;i,1,.]..rl,tl :j ,.ir .i).,.r '),,tt:.j.: :.'j., iiij,t)tj.;

maintenance

it;:iri.:,,.t:r,: r',:/:1.. ,:.i:i, :1,'.1 i..:1,,1, . ' ri...t:'l'!llr,i:i l;;;:;i:;,,.,:i:i:l ::;-';) I ,, l..i.ir r.t:);t I . , .,' :
,,, lt, ./,. 1,,': , l;:,:",'),.)ii 'l,l:,.. r:Ji : i: li)..i)r'r:rl

3.00% 75,377 77,639 00 75,377 2,267

% lncrease/(Decrease) t3.440/0 18.30%

Base Line Projection

17.23% 3.310/0 3.88% 3.68%
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CIALIAM COUNry
GENERAL FUND--BASE PROJECTION

2025-2028

2022

Actuat

2023

Actual

2024

Actuat

AnnuaI G]owth

Factor

BASELINE YEAR

2425

Adopted Budget

2025

Revised

Projection

2025

lncrease/

(Decreasel vs

Adopted Budget

2026

Increase/
(Decreasel

2027

lncrease/

(Decrease)

2028

lncrease/
(Decreasel

2026 2027 2028

Prolectlon Projection Projection

0

0

252,710 801,205 455,945

1,500,000

422,167

0

7,78!,487
453,207 344,487

500,000

569,912 384,858

28L,481

31,040

-378,950

L,787,487

-t08,720

-11,368

500,000

225,425

-u,7r0

-500,000

-185,054

0

00

00 0 0 0 0

Capitat Outtays-HCA Medicaid Reentry lT lnfrastructure

Capitat Outtays-Other
Per 5 YrCapital Plan

40.21V0 Pet 5 Yr Capital Plan

00

.'1,:'t i:i. .,.li,.,jlr. i'.i,.. :: l i:i:,'. "
% lncrease/(Decreasel

Paymentto Risk Management/Workers Comp Funds

0

2t7.O5%

0

-43.09%

1,641,580 1,963,079 27.84V0

0000

390.!2%

0

-82.08% 210.s8%

2,273,062 2,727,674 3,273,209

-64.03%

3,927,8511,366,204

000

020.OOo/o 2,273,062 454,672 545,535 654,642

.'r,::.ii, rl; 'r L,: ti't:,ltli,i:.1 i, r''1i.,'l;,r,ir, r';:l;rll irlt)i1i'rlil)lrr:

% lncrease/(Decleasel

DEBT SERVICE.LEASES/SBITA 177,724

20.1:6o/n

430,396

19.58%

579,087 3.00% 579,759

t5.790/a

0

579,759

20.00%

597,752

20.00%

615,066

20.0o%

633,518 77,393 17,s75 78,452

00

0

0000000 0 0

,.1 ,, . , r; ... l:ti/;: . ., t.,.,1, i'. , tt ,.. : :; ..",: ,].:itl. l..! r 1:i,.; r;::. ii ,;.,/, j.ij .t , t'.: I l.t.,rt.: l
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Purpose & Goals of a 3 Year Forecast

. Purpose
. Move beyond a year-to-year budget cycle viewpoint and develop a

more strategic, longer t6rm view"of ttie financi'al health and '

sustainability of the General Fund

. Goals:
. ldentify and measure future challenges that threaten the

General Fund's ability to fully fund its operations and maintain
adequate financial reserves on a sustainable basis;

. Provide the basis for developing and evaluating potential
courses of action to address these challenges (expenditures
and revenue) ;

. Provide greater transparency and awareness of the General
Fund's financial outlook



Forecast Approach
Revenue. Starting Point-z0zs Projected Revenues (per the mid-year review). froject Revenue Gro.wth by_C_atgqory based on historica.l or -expected trend, economic

fordcasts, statutory I i mits,'CPl-driveh increases, renewals of a greements
. Deeper Dives on Key Revenue Sources-- Taxes, lntergovernmental, Goods & Services. NOT INCLUDED-Potential New Revenues (property tax levy lifts, new sale taxes, etc)

Expenditures
. Stafring Point- -2025 Adopted Expenditure & Staffing Budget. Eliminate one-time costs approved in the 2025 Budget;. Add expected costs related to new staffing or additional costs;. Proiect Growth based on historical and anticioated trend. CPI exoectations. ratified

lapQr.agrqeme.nts, pJaceholde.r impacts of pending labor hegotiations, othei expected
aoorilonal cosls ano cost savrngs;. Deeper Dives on Key Cost Areas - Payroll & Benefits Costs, Services, Capital

Reserves. Start with our Projected 2025 Ending Reserves--$t+.9 million. Adjust for the net difference between Revenues & Expenditures forecasted by Year



Revenue Foreca5f- 026-2028
Revenue Growth/(Decrease) Projected by Year:

2026 - (-5.6v")-decrease due to one-time HCA Reentry Grant rec'd in 2O25
2027 -- +O.9o/"

2028 -- +-1.7o/"

794

583

818

45

axes

2027 2028

27

1,,

1,.

486

833

57,249

Other Financing Sources (Medicaid Reimbursement, Other)

ansfers ln

ses & Permits

TOTAL REVENUES
r N cREASE/( DECREASE) 77.40/o

3,616

900

9,611

909

4,711,

U

2025

26,121

7,2g7

6,616

4,000

55,760 $
-5.60/o

3,758

963

10,366

931

4,531

0

2026

26,673

7,322

5,838

0

56,270 $
0.90/o

3,UI
1,030

10,633

954

4,369

0

27,235

7,348

5,997

0

I ntergovernmentaI Revenues--Timber Sa les

Charges for Goods & Services

Fines & Penatties

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues

ntergovern menta I Reven ues--Gra nts ( exctud i n g HCA)

ntergovern menta I Reven ues-- HCA Reentry Gra nt

ntergovern menta I Reven ues-- Pl LT, PUD Privi Lege Tax, Cri m i n a I

ustice, Other

$ 59,099 $



Tax Revenue Forecast

. Representins 44oto of 2025 General Fund Budqet. Taxes
projected tolrow 2.1o/o annually in 2026-2029

. Taxes consist of two primary sources:
. Property Taxes-47o/o of Tax Revenue
. Sales Taxes-52o/o of Tax Revenue

$

$

$

$

$

$

$

2025

!2,216 $

10,028 $

2,09',J. $
333 $

72$
1,383 $

2026

72,438 $

10,278 $

2,1"43 $

336 $

73$
L,405 $

2027

12,660

10,535

2,197

339

75

1,429

2028

$ 12,885

$ 10,799

$ 2,251

$ s+s

$zo
$ Lqsz

uvenite Correction Sates and Use Tax

mber Excise Tax

27,806
2.1

TOTAL TAX REVENUE
o/o 

I N CREASE/( DECREASE)

26,L21 $
2.70/o

26,673 $
2.10/o

27,235 $
2.to/o

Leasehold Excise Tax

LocaI Crim i nat Justice/Pubtic Safety

ReaI and PersonaI Property Taxes

Locat Retait Sates and Use Tax



Property Taxes Growth Forecast
a Forecast assumes 1 % Annual Growth Limit Plus New Construction

REAL AND PERSONAL PROPERTYTAXES
(5 rN THOUSANDS)

$13.S0

s12.500

s11.SO

s10.500

;Y.3W

s8.500

s7.500
2c26 2027 20242025

AVERAGEANNUAL
GROWTHRATE-z,1%



Sales Tax Growth Forecast

s16.000

$14,000

s12.000

s10"000

s8.000

$6,000

s4,000

s2.000

SALES & USETAXES--PROJECTED GROWTH TREND
($s INTHoUSANDS)

AvERAGEANI,IUAL
GROWTHRATE-2.4%

- $1,383 - $1,405
1- $1,429

s2,091 $2.143 $2,197

610,028 s10,278 $10,535

Sales tax growth has slowed
considerably post-pandemic, with
growth in2023 of 0.9o/o,3.57o in 2024, and
2.2o/. projected in 2025.

Sales Tax Growth Assumptions for
2026-2028-+2.5o/o for Local and Juveni le
Corrections, with 1 .7o/o for Local Criminal
Justice and 1.3% for Public Safety

OVERALL ANNUAL
GROWTH OF 2.4O/".

a

$1,4s2

$2,251 a

o

2425 2426

I Locat ReLlii Sales and Use T.rr

'l Lmat Crimina I Justice/Public Safety

I Juvenile Correction Sales and Use Tax

2027 2028



I nte tgouern mental Revenue-
Represents 25% of General Fund Revenues in 2O25

GROWTH ASSUMPTIONS:
. Grants (excluding

HCA/Recompete)-+27o

. PILT/PUD Privilege
Tax/Criminal Justice-
+2.5o/o-3o/o

lndigent Defense-
funding from State
doubling in 2026

a

Marijuana/Liquor
Excise Tax-(.75% drop)

. Timber Sales--+7"2o

T,4QQ

6L4
860

395

62

59

100

77

55

900

r,442

629

881

392

t24
60

702

7t
56

963

1,,485

645
903

389

125

61

104

7t
57

1,030lntergovernm enta l-Ti m ber Sates

nts

2025 2026
242

2027

5,347

2028

t

1

5

1.

tt,07o
INCREASU(D€CREASE)

AL INTERGOVERNMENTAL REVENUES

Marijuana/ Liquor Excise Taxes

minaI Justice

L5,L32
77.4o/o

10,559
-30.2o/o

10,868
2.90/o

Payment in Lieu of Taxes (PILT)

PUD Privitege Tax

opsy Fundingfrom State (Coroner)

te Pari-Mutuet (Fair)

of Pubtic Defense (lndigent Defense)

Cost Reim bursement (lTA)



I nte Jgouern mental Revenue-HcA
Reent & Recom te Grants

I NTERGOVERNM ENTAL.-G RANT REVEN U E FORECAST
($INTHOUSANDS) HCA Medicaid Reentry Grant -

$+ mlllion in one-time
advanced grant funding rec'd
in2025, will be mostly
expende d in 2025-2026

Recompete-as Recompete
pivots from initial strategy
development phase, grant
revenues are proiected to drop
by 507" in2026-2028.

o

a

0 ffi ffi ffi
2U25

I Grants

2026

I Grants--HCA Reentry Medicaid

2427

* Grants--Recompete

2A2B



Goods & Services Revenue -represents
16% of General Fund Revenues

I ntera gency Servi ces--Cri m i n a I J usti ce I nterloca I Agreements (Sequ i m/PA)

ditor, District Court 1& 2, Cterk Services Fees (DOl- Fiting Fees, Probation & Other)

ces to Roads (SheriffTraffic, Chaingang, ProsecutingAttorney, lT)

HHS EnvironmentaI Health Water, Food Service, Onsite & Sotid Waste Program Fees

HHSAdministration and Environmentat Health Services to Foundationat Pubtic Heatth/Hargrove
mmunity Development--Bui tdi ng Pla n Revenues

dito r-- Electio n Servi ces

ff lnteragency Services (OPSCAN, Jamestown, Other Poticing Agreements, Stone Garden)

aiI Mental Health Services
ait State Department of Corrections Jait Bed Revenues

uvenile Services, True Star, Hargrove
eri o r C.o u rt Th era peuti c Co u rt Servi ces-- Ha rgrove

ir Revenues

er (Treasuer ExciseAdmin Fees, WSU Environmental Services)

AL GOODS& SERVICES REVENUES

2025 2026 2027 2024

2,540,31

2,O4€,

1,036,

877,
1,000,

7,540,942

2,137,820

879,906

797,O98

915,777
495,522

585,000

549,752

303,365
168,000

338,951
311,963
292,845

259,800

2,37!,473
1,980,730

1,036,683

827,O\t
943,244
510,388
486,574

530,195

315,500
776,400

309,120
321,,322

301,631

261,838

2,454,4!2

2,014,402

1,036,683

a45,U7
977,547

525,699
50!,771.
546,L00

324,120
1a5,220

318,393
330,962
310,680

263,907

516,

341,

10,908,075

01

327

320,

266,

9,610,736 10,366,046 10,632,932
7.9o/o 2.60/o

Key Assumptions:
. CriminalJustice lnterlocalAgreements-expect to renew in2026 at higher rates to better align equity of cost sharing
. Services Provided to Roads (i.e. Sheriff Traffic/Chaingang Services, etc)-held flat to past years
. All Other Services-3% overallgrowth rate

o

tltr

*



Other Revenues-Licensing & Permits,
Fines & Penalties, Misc Revenue

GENERAL FUND--OTHER REVENUES FORECAST

($s in Thousands)

$g,ooo

$a,om

$7,000

$e,om

$5,000

$4,000

$s,000

$a"ooo

$1,000

$

$833

$1,297

2025 2V26

I Licensing & Permits I Fines & Penatties

: Other {Medicaid Reimbursement) Transfers ln

$1,348

2027 2V28

I Miscellaneor.rs Revenue

$1,322 $r,azs

Licensing & Permits
Buildinq & Land Use
PermitS-+37o annual
growth
Franchise Fees- -3%
qnnual dqcline (cable
franchise)

Fines & Penalties-+r -s"/"
growth assumed

Misc Revenue
lnterest lncome- $3m in
2025, d r.oppi ng -7 .5o/o per
year as rnlerest rates drop
Parks Camoino Fees &
Fair RevenrieslSl .1m in
2025, +37o orrnudl growth

Medicaid
Reimbursement) - new
starting 2nd half 'of 2025

UMPTI



EXPE N D ITU RES FO RECAST 
-2026.2028

Modest Overall Expenditure Growth Projected
2026 -- +6.2"/o

2027 -- +5.57o

2028 -- +4o/o

Payrott

Benefits

Suppties

Services

Ca pita t

Paymentto Risk Management/Workers Comp Funds

Debt Servi ce-- Lea ses/SBITA

2025

26,956

11.,128

1,561

10,801

2,235

2,273

580

648

FORECASTED

2026 2027

30,870 32,770

11.,572 12,003

1,806 1,860

9,911 10,295

3M 1.,070

2,728 3,273

597 615

1,809 '1,648

TOTAL EXPENDITURES $ 65,467
rNc 8.4o/o 6.T/o

2028

10

$ 56,182 $ 59,638 $

3,

1.,ransfers Out

62,935
5.50/o



How are General Fund Monies Spent?
Total Expenditures 2026 Forecast--$59.6 million (a
5.4To increase ouer 2025 Ado Bud et)

2A26 EXPENDITURE PROJECTION ..HOW DO WE EXPECT TO SPEND OUR

FUNDING?
($ TNTHOUSANDS)

PERSONNELCOSTS

coMBtNED--71%

Payrolt

$30,870
52qo

Benefits
$11,572

19%

Suppties
$1,80G

3%

Transfers Out
$1,809

39t

Services

$9,911
17a

Payment to Risk
Management/Workers

Comp Funds

$2,728 4Vo

DebtService-
Leases/SBITA

$sgz
196

Capital
$a+a
lilo



$ao,oo0

$ss,00o

$30,000

$2s,000

$20,000

$1s,ooo

$ro,mo

$s,ooo

$- I

PAYROII & BENEFITS-7O'/' of Operating
nditures

PAYROLL & BEN EFITS COSTS "2025.2028
{$s in Thousands}

r PAYROLL T BENEFIIS

s3O,87O
(+9.3%)

it2,445,
(+3.796)

202s (BUDGff) 2026 2tr27 2U28

$32,170
s33,536

a

FORECAST ASSUMPTIONS
. QOLAs/Step lncreases per Labor

Contracts

Placeholder for Ooen Collective
Bargaining Contrdcts

Headcount Assumptions-33 5
FTEs in 2026-2028, rbflectinq 2 FTEs
added over'25 Adopted Budg?t:

. Coroner

. ClinicalSharedServices
Director

Benefits Drop in 2026 due to
25vo-38vo drori in PERS/PSERS
Pension Contribution rates starting
7 /2025
Overall Growth Projected:

. 2026 -- +6.1"/"

' 2027 " *4o/o
. 2028 -- *4o/o

o

a

I

$,3.3A8

$r1,743
$12,oog
1+s.zro1



$12000

$10,000

$s,000

$6,000

$a,om

$2,ooo

$

SUPPLIES & SERVICES

SERV|CES & SU PPL| ES COSTS--2025-2028
($s in Thousands)

r SERVICES T SUPPLIES

$10,295 $10,674
$9,911

GROWTH ASSUMPTIONS:

. SERVICES-growth of 3.3vo-3.7v"
from 2026-2028, with 3ozo general
groMh assumed except for:

. Public Defense--+13ohin2025
due to new contracl:4oto growth in
'26:28 (no additional FTEs
expected '26-'27).

. Clinical Share Services--$tgsk
added lo 2025 adopted budget for
HCA Medicaid capacity building.

. lndirects Gharged by General
Fund-sY" annual growth to reflect
historical cost increases.

. Cost Reductions-($578k) --rr
infrastructure change, one-time
costs budgeted in2025)

. SUPPLIES-+3%-4,/" / year

$1,731 $1,80G $1,915r I . New Accounting System--
+$75k beginning 2027

2025{BUDGET} 2t26 2027 2V28

$1,860



CAPITAI OuTlAY$-pecurring vs HCA Grant

. Recurring Gapital Outlays-per 5 Year Capital Plan (mainly related to recurring ER&R fleet vehicle
replacements, other recurring capital)

. HCA Medicaid Reentry Grant Capital Outlays--St.5 million of lT and carceral facility
infrastructure costs budgeted in 2025, with additional $SOOk in 2027 . Possible some '25 spending will
spill over inlo 2026.

$2,500

$2,000

$1.500

$1"000

cAP ITAL O UTI-AYS- -2025-2428
($s in Thousands)

2V27

$500

o'

@
2025(BUDGET) 2026

f CapitaI Outtays--HCA Medicaid Reentry lT lnfrastructure

2428

$tzz

$1,500

r Capit.I Outlays--Other



PAYMENTS TO RISK MANAGEMENT/WORKER'S COMP FOR
INSURANCE COSTS-ON AN UNSUSTAINABTE PATH

PAYMENT TO RISK MANAGEMENT/WORKER'S COMP-2A22.2O28
($s in Thousands)

o/o an ual in2O26-2028, representing one of the single

ANNUAL INCREASES IN INSURANCE COSTS PROJECTED

TO OVERTAKETAX REVENUE GROWTH
($s in Thousands)

$2,273

2025 (BUDGFTI 2026

lnsurance costs

$2,728......"""""

2027

a SK

a

$4"500

64,000

$3,s00

$3,000

$2,s00

$2,000

$1,soo

$1,000

$5oo

s

$3,928

2428

s800

$700

$6m

s500

$400

$300

$200

$100

s
202s (BUDGET)

r INCRTASE IN TAX REVENUE

2026 2027 2028

I INCREAST IN RISK MANAGEMFNT/WORKER'S COMP COSTS

** 2095ANI'IUAL
II,ICREASESSINCE

202i2**

\Ert



DEBT SERVICE COSTS-LEASES & SUBSCRIPTION
BASED INFORMATION TECHNOTOGY AGREEMENTS

. Co.nsistinq of multi-year real estate leases, software license agreements, and
subscription servicels cost commitments

. Forecast assumes 3% annual cost growth

D E BT S E RVr CE COSTS-2o 25-2428
{$s in Thousands)

$597
$51s

$700

$600

&500

$400

$300

$200

$100

$580

2ryz7

$634

2428
$-

202s (BUDGET) 2026



(ca
. Transfers Out to other non-General Funds exoected to iumo St.Z milllonin2O26 from S648kin2O25. driven bv:. Health and Human Services Ooerations'--S0.5 million in workino caoital suooort need to reolace'ooioid

settlement fqrldipg, qld $'!25k'ongoing support/year needed thtredfter as5uming reductiohs in WC,
Foundational Public Health, and other Yundihg;

. Public Works Broadband Capital Fund-potential S0.5 million of temoorarv workino caoital mav be needed to
complete the broadband qraht-funded pioject in Jbyce (will be returried to'the Gen6ral'Fund wlien project
concludes in late 2026)

TRANSFERS OUT-Other County Funds' Need for General
Fund Su ital and On oing Operations)

. Capital Project Funding-higher needs forecasted in 2027-2028 based on preliminary 5 Year Capital Plan

20282025

FORECASTED

2026 2027TRANSFERSOUT:
Pu btic Works Broad ba nd lnfra structu re Ca pita I Fu nd (worki ng

ca pita t)

Capitat Projects--Parks Fair & Facitities

CapitatProjects--lT
LocaI Crime Victim Compensation Fund (ongoing)

Sotid Waste (ongoing)

Honor Guard

HH$-Operations Fund (ongoing)

HHS--Chem i ca t Depend ency/M enta t Hea tth ( o ngoi n g)

PubLic Works--Ftood Controt (ongoi ng)

Pubtic Works--Ca rtsborg Sewer (ongoi ng)

La nd Assessment (ongoi ng)

REEI 1--Juvenite Services (ongoi ng)

Vetera ns Retief (ongoi ng)

TOTAT TRANSFERS OUT EXPENDITURES

$

$

$

$

$

$

$

$

$

$

$

$

$

267

43

648

7,268

r52
56
'2.t

125

7

75

29

16

tr7
74

1,950

$

$

$

$

$

$

$

$

$

$

$

$

$

935

185

u
31

125

7

/J

39

16

r14
72

500

JCJ

50
tra

30

500

6

70

52

15

110

70

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

$

5

6

68

69

15

707

6B

1,809 1,648



REVENUES VS EXPENDITURES GROWTH-
PROJECTED REVENUE GROWTH FAILS TO KEEP PACE WITH MODEST COST
GROWTH...

REVENUE GROWTH 7os:

2026- -(s.oz;*
2027 -- +0.97o
2028 -- +1 .7vo

*Drop due to $4.0 million one-time HCA grant in '25.

EXPENDITURE GROWTH %s:
. 2026-- +6.2To
. 2027 -- +5.5%
. 2028 -- +4.0o/o

a

a

a

General Fund Revenues vs Expenditures
2425-2028

($ in Thousands)

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

f $s6Ea

2025 2026

.RFVEI'IUES T EXPENDITURFS

2027 2A2A

$56,270

$62,93s
$59,099



LEADING TO OPERATING DEFICITS AND
EROSION OF GENERAT FUND RESERVES

Generat Fund Revenue in Excessl{in Deficit} to
Expenditures & Projected Reserves

2025-2028
($s in Thousands!

2U25 2A26 2A27

$11,ool

$4,336

$(3,8781

$(e,se*1

r REVENUETN EXCESS/{|N DEFTCT}TOCOSTS ! RESERVES

2428

$17,000

$15,000

$19000

$11,000

$9.000

$7,000

$5.000

$3.000

sl.000

s{L.000}

${3,ooo}

${s,000}

s(7,000)

${e,ooo)

$14,879

I
II I

$(3,881)

$(8,218!



LEADING TO OPERATING DEFICITS AND EROSION OF GENERAL
FUND RESE
Underspend

General Fund Revenue in Excess/(in Deficit] to
Expenditures & Projected Reseryes**

2025-2028
r*Adjusted for Average Historicat Payrott Underspend

($s in Thousands)

2425 2V26 2027

$14,879

$12,729

$7,861

2028

$1,513

$17,000

$15.000

$13.000

$11,ooo

$g,ooo

$7"0m

$5,000

$3,000

$1,000

$i1,000)

${3,ooo}

${s,00o}

$(zooo)

${e,ooo)

I
IIr

$(2,150)

$(4,8681
$(6,348)

I REVENUE lN EXCESV(lN DEHCII]T0 COSTS {adiusted for estimated payroll underspendi

! RESERVES (adjusted for estirnated payrotl underspend]



RESERVE LEVETS FORECASTED TO DROP BELOW
TARGET GOATS AND MINIMUM RESERVES NEEDED

Goal = at least 257o

GENERAT FUND RESERVESAS A Vo OF ToTAt EXPENDITURES

2025-2028
(3 INT?IOUSANDSI

-f,gsgre5 

As a % of Erpenditures

-ReservesAs 

a % of &penditures {adlusted ior estimated paymlt underspend}

26.5%

21.3%

18.4%
12.50h

6.9%

2(}25 2016

a The County has been
able to maintain
reserve levels above
20/o from 2020lo
2025.

Absent actions
taken, Reserves are
forecasted to drop

reserve levels
needed to support all
current General Fund
Operations by 2027.

a

2927

30.095

25.0%

20.o%

1eo%

10.09t

5.()96

0.(B6

-so%

-10"09t

z@.A

2.3%

-5.9%



Next Steps

7129 - 5pm -7pm - Continuing Discussion of Potential
Courses of Action to Address Future Funding Gaps





d
-tlu\r

q \?il^

2022

Actual

3 YEAR HISTORIG LOOK BACK

2023

Actuat

2024

Actual
Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

202s

Revised

Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decrease)

2027

lncrease/
(Decrease)

2028

lncrease/

(Decrease)

4YEAEPROJECTION

2026 2027 2028

Projection Projection Proiection

CLATLAM COUNTY

GENERAL FUND--BASE PROJECTION

2025-2028

l,iiirJ!l;:1rr:, /r.l)t.:)t) 2):.):1,r;,;,r.i;3'2

42,354,360 49,427,398
0

0

0

0

0

0

0

0

410,100 521,356 583,146 AA 7'1 -249,775

5

27

0

4,276,847 920,200 832,861 74244,863 311,s05 -538,425

0

0

0

0

0

0

n

n

0

0

56,795,783 58,266,240 55,177,795 56,225,574 57,204,799 1.,470,457 -3,089,045 1,048,380 978,674

43,791,778 47,358,115 49,427,398 56,795,783 58,266,240 55,777,195 56,225,574 57,204,199 7,470,457 -3,089,045 1,048,380 978,61.4

rges for Goods & Services

Financing Sources (Medicaid Reimbursement, Other)

REVENUE FROM OPERATTONS (EXCLUDING COVTD

RETMB/ARPA605 FUNDS)

REVENUE FROM OPERATIONS ( I NCLUDT NG COV| D/ARPA

FUNDS)

to grant-funded projects or one-time transfers from ARPA-SEE DETAIL BELOW)

ln (mainty return of working capitat funding previousty provided by GeneraI

24,422,409

7,079,252

6,552,188

7,386,633

687,462

2,282,620

3,796

0

24,964,62r

946,810

7,275,738

7,845,887

729,295

4,373,840

0

0

25,442,075

997,323

8,826,373

8,657,8M

854,479

4,629,257

0

20,052

26,644,733

1,296,709

73,724,463

9,575,856

805,573

4,862,085

0

486,364

26,727,795

1,296,709

15,131,533

9,610,736

909,169

4,770,533

486,364

26,673,487

7,327,679

70,559,275

10,366,046

931,373

4,530,941

0

794,454

27,234,583

r,347,646

10,868,485

70,632,932

954,191

4,369,464

0

878,273

27,806,070

L,374,870

11,069,904

10,908,075

977,643

4,224,880

0

842,807

-523,538

0

2,007,070

34,880

103,596

-151,552

0

0

552,292

24,910

-4,572,258

755,310

22,203
-779,592

0

308,090

561,096

26,026

309,210

266,886

22,879

-761,477

0

23,819

46,016,192
86,541

1,255,383

787,435

1,255,383

Licenses & Permits

lntergovernmentat Revenues (exctuding COVID/ARPA 605 funds betow)

Fines & Penatties

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues

rgovernmentat--COVI D Reim bursements

rgovernmentat-ARPA Section 605 Funding

L7.38o/o t.74o/o

nt to Risk Management/Workers Comp Funds

Service--Leases/SBITA

b, rcb, lzb 'J.,493,647 497,940 647,940 150,000 1,161,280

16.680/o -2.380/o -5.65% 0.910/o

nefits

3,294,063 1,809,220 1,648,405 1,9s0,146 -160,815 301,

41,926,619 46,480,599 50,339,827 56,091,601 55,534,479 57,929,927 61,296,352 63,516,556 -557,L22 2,294,442 3,457,437 2,230,204TOTAL EXPENDITURES FROM OPERATIONS--INCLUDING COVID
nsfers Out ( ma inty for ca pitat fundi ng, working capitat for gra nt-su pported

22,767,672

9,109,185

1,355,358

6,865,251

252,710

7,366,204

717,724

24,468,924

9,863,425

I,487,205

7,787,864

801,205

1,641,580

430,396

25,918,522

10,518,516

1,697,267

9,273,477

455,945

1,963,079

579,087

28,247,825

77,743,480

7,737,340

9,593,968

7,922,767

2,273,062

579,759

26,956,019

11,128,336

7,567,277

10,801,338

2,234,688

2,273,062

579,759

30,870,101

71.,577,947

7,806,442

9,911,118

344,487

2,727,674

597,L52

32,169,914

12,002,956

1,859,949

10,295,345

1,069,912

3,273,209

615,066

33,535,806

12,445,843

1,914,958

10,673,72L

384,858

3,927,857

633,518

-1,291,806

-615,L44

-170,063

1,207,370

3r2,527
0

0

3,914,081

443,672

245,L65
-890,220

-1,890,201

454,612

77,393

L,299,874

431,009

53,507

384,227

725,425

545,535

77,975

1,365,892

442,887

s5,009

378,376

-685,054

654,642

78,452

projects, and supptementaI operationat funding provided to other County funds--SEE

DETAIL BELOW)

lrii r, i r lr ',\il rfr ltl: :; /::j11,,/,,,.i,ii".) 1:j')ii)',lr);. ir):i, r,irj. lrjrli.:)'t, r i].r:;;:1,.4q1;':Lr:,1 t:,j,r,,ll)i:li';iiil:,il Il.,..;a:lrj,;t.Irirl . i:1.:tl.ilr../:ijtl r,,i;ltrlt,rl:,il.j

I nc rease/( Decrease )

N ET OPERATING SURPLUS (DEFtCIT)--EXCLUDTNG COVTD/ARpA

605 FUNDS

NET SURPLUS (DEFICIT) FROIVI COVID/ARPA 605 FUNDS

NET SURPLUS (DEFICIT) FROIVI TRANSFERS IN/OUT

NET SURPLUS (DEFtCtT)--tNCLUDtNG COVTD/ARPA 605

FUN DS/TRANSFERS IN/OUT

PAYROLL/BENEFITS HISTORIC BUDGET UNDERSPEND DUE TO POSITION

DARK TIME

520,316
7,344,243

-5,746,026

3.520/o

-464,407
7,347,924

922,778

4.7.40/o

-972,429

-573,447

8.39%

2,731,767
0

184,921

0

-L,226,074

0

-1,603,684

0

-1,905,284

6.15% 5.5370 4.020/o

-2,657,726 -5,060,778 -6,312,369 2,027,579 -5,383,487 -2,409,052 -1,251,590
00

704,L82
0

23,476

1,199,739

0.000/o 30,000

0

161,505

0

-377,670

-3,877,800 ,6,664,462 -8,217,652

r,697,682 1,766,915 1,839,266

-1,410,995

2,189,084 -6,794,482 -2,786,662 -1,553,190

-r,799,739 7,697,682 69,233

0 0ESTATE TRANSACTION ESCROW

-3,881,467 -1,485,876

Base Line Projection

30,000 30,000 30,000 -30,000 30,000

12,35

Page 1



CLALLAM COUNTY

GENERAL FUND-.BASE PROJECTION

2025-2028

2022

ActuaI

3 YEAR HISTORIC LOOK BACK

2023

Actuat

2024

Actual

Annual Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Proiection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decrease)

2027

lncrease/

(Decrease)

2028

lncrease/

(Decrease)

4YEAR PROJECTION

2026 2027 2024

Projection Projection Projection

-6,890,7232,374,345

-8,945,250-7

-1,480,839-2,777,429-5,066,8002,374,345-1,485,876',i', i:,|.t\t:, 2 l.t /: -6,348,386-2,1s0,1181 -4,s67,s471
iil,ii,,l

11,961,99573,M7,871 4,336,4151

II @f, 12,504,9321 14,878,6771 t2,728,559|l 7,861,0t21 1,5t2,626

a 0/6 of Total 24.49o/oOut) 2.53%

-280.

-401.

0001,415,0000.000/o -1,415,000

BUDGETED ENDING FUND BALANCE

a 0/6 ofTotat Expenditures

ENDING FUND BALANCE

INDIGENT DEFENSE CONTRACT RENEWAL COSTS

27.O2Vo

31.14o/o

24.22%

32.560/b

-167.6290

-t52.43Vo

-155.810/o

452.880/o

-400.8170

-266.070/o

t2.86Vo

13.5906

27.98Vo

23.44V0

26.48o/o

27.110/o

22.02o/o

22.42V0

23.081/s

23.760/o

27.02o/o

28,930

24.22o/o

27.780h

-224.230/o

-273.800

-733.270k

-20O.72t/o

-537.70%

-392.93o/o

-5.9370

-6.11%

6.89%

7.08%
t8.45o/o

19.02%

26.48%

26,7gvo

22.42Vo

22.620/o

PROJECTED NET OPERATING SURPLUS (DEFICIT)--ADJUSTED

FOR HISTORIC PAYROLL UNDERSPEND

a o/o ofTotal Expenditures

a yo ofTotat Expenditures (exctudingTransfers Out)

ESTIMATED COSTS NOT FACTORED INTO THE PROPOSED BUDGET.-

INCREMENTAL LABOR COSTS RELATED TO CBAS NOTYET RATIFIED,

SEPARATION OF CORONER FUNCTION FROM PROSECUTING ATTORNEY,

i,,;l rlilii ii i,L,ll l,{il,iit:i Iiii.\i/ l\![]il l'i,i()rl { (;lt ltrlil lr4rrttl,llrl

jr."il.rii. rJii rllli ,ll .

Reat and Personat PropertyTaxes
o/o 

I ncrease/( Decrease)

Juvenite Correction Sates and Use Tax

% lncrease/(Decrease)

Timber Excise Tax
o/o 

I nc rea se/( Decrease)

Locat Retait Sates and Use Tax
o/o 

I ncrea se/( Decrea se)

Leasehotd Excise Tax
o/o 

I n crea se/( Dec rea se )

Local CriminalJustice
o/o 

I ncrease/( Decrease)

Pubtic Safety
o/o 

I ncrease/( Decrease)

New .1% CriminatJustice Tax (HB 2015)
o/o 

I nc rea se/( Decrea se)

11,373,083

7,942,645

323,625

9,394,014

68,487

7,244,223

76,333

It,7M,S04
3.270/o

r,989,424

2.4I0/o

377,715

74.860/o

9,444,754

O.540/o

78,903

75.210/o

1,258,663

7.760/o

76,259
-0.100/o

0.000/o

12,010,961

2,033,504

2.220/o

740,577

-62.780/o

9,816,764

3.940/o

76,757

-3.48o/o

L,285,824

2.760/o

78,288

2.660/o

0

0.000/o

-28.280/o

z-lc"/o

s.60%

7.670/o

\.280/o

72,215,733

7.70o/o

2,090,678

2.81V0

332,778

736.720/o

70,027,728

2.1-50/o

71,666

-5.900/o

1,301,920

7.250/o

80,692

3.070/o

0.000/o

12,437,545

7.820/o

2,742,945

2.500/o

336,106

7.00o/o

70,278,422

2.5O0/o

73,099

2.000/o

1,323,685

1.67o/o

87,725

7.28o/o

0.000/6

12,660,068

I.790/o

2,196,519

2.SQo/o

339,467

1.000/o

10,535,382

2.SOVo

74,567

2.000/o

7,345,874

1.670/o

82,772

!.28o/o

0.0090

12,884,872

7.78o/o

2,257,432

2.50o/o

342,862

1.000/6

10,798,767

2.500/o

76,053

2.0O0/o

1,368,313

I.670/o

83,832

I.28Vo

0.0090

3YrAverage Assumed

Historic AverageAnnuaI

Growth Growth Rate

2.8OVo See below

2.340/o

12,2t5,733

2.50o/o 2,140,000

1.000/o 375,000

2.50o/o 10,366,000

2.00o/o 81,000

I.67o/o 1,386,000

1.28o/o 81,000

0.00o/o

0

-49,322

-42,222

-338,272

-9,334

-84,080

-308

221,772 222,563 224,744

52,267 53,574 54,913

3,328 3,361 3,395

250,693 256,961 263,385

7,433 7,462 7,497

27,765 22,129 22,499

1,033 7,047 1,060

0000000 0000

REAL AND PERSONAL PROPENTY TAX DETAIL

0.0070

Base Line Projection

2.L1%

0

Page2

' ti r t,1/,,1 ! i",)",r,; 
,) \/j r N r, i'?a,/t',)2.y'ttl':'t1,,t:at,i,.1..',, i 1t.1,,.,1,t'',.t,r,.;,t l,i'lr;l,irl.r, t' ,i',:'lri :,(ri.i)ir{ir t.tt't:./:i:\,

o/o ln crease/( Decrease)

00000

2.220k t.9t% 2.670/o 2,LOo/o

0

2.t00/o

0 0000



CIAILAM COUNTY

GENERAI. FUN D--BASE PROJECTION

2025-2028

2022

Actual

3 YEAR HISTORIC LOOK EACK

2023

Actual

2024

Actual
Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/

(Decrease)

2027

lnclease/

(Decrease)

2028

lncrease/

(Decrease)

4YEARPROJECTION

2026 2027 2028

Proiection Projection Proiection

PROPERry TAX ASSESSED VALUE

PRIOR YEAR ACTUAL LEVY AMOUNT

1% LEVY LIMITTAKEN

ANNUAL CPI ESCALATOR (TIED TO LEVY LIFT)

NEW CONSTRUCTION--ASSESSED VALUE

NEW CONSTRUCTION--PRIOR YEAR LEVY RATE

NEW CONSTRUCTION-LEVY AMOUNT ($O IN YEAR OF ADDITL LEVY LIFT)

ADDITIONAL LEVY LIFT

AUTHORIZED LEVY AMOUNT (exctuding Relundsl

PLUS--ESTIMATED REFUNDS

TOTAL PROPERW TAX LEVY AMOUNT-BEFORE CARVES OFFS FOR VETERAN'S

REtIEF, HHS DEVETOPMENT DISABITITIES, & LAND ASSESSMENT

LESS: VETERAN'S RELIEF

LESS: HHS DEV DISABILITIES

LESS: TREASURER--LAND ASSESS14ENT

OTHER (PRIOR PERIOD TAX COLLECTIONS, OTHER ADJUSTMENTS)

TOTAL GENEML FUND PROPERTYTAXES

% lncreaseltDecrease)

LEVY RATE--EXCLUDING LEVY LIFT

LEVY LIFT RATE

ADJUSTED LEVY RATE

Licenses & Permits--Alt Other

Licenses & Permits-DcD Buitding & Land Use Permits

License & Permits--Franchise Fees

11,968,469,197

7r,547,924

775,479

155,204,358

$ 1.08301198 $

168,088

74,967,504,004

77,829,76r

118,298

16,054,804,180

72,163,299

121,633

165,323,069

0.87264772

734,349

Averase

Historic

Growth

9.570/o

3.260/o

Assumed AnnuaI

Growth Rate

5.000/o

1.000/o

3.00%

2.000/o

2.00o/o

2.QOo/o

2.OOo/o

2.00o/o

76,625,671,367

72,377,747

723,777

$

r37,042,733

$ 0.77096839 $

101,030

17,456,891,935

72,602,554

726,026

-$
734,974,075

0.7s986063 $

102,561

18,329,736,532

72,837,147

728,377

-$
139,023,235

0.73501866 $

102,185

79,246,223,359

13,061,637

130,616

143,193,933

0.77259275

102,039

169,559,301

0.98841054 $

767,594

0 0 U 0 0 0 0

tt,83L,492 12,115,653

61,615

LL,83t,492
-135,300

-300,500

-14,500

-8,109

11,373,083

0.98841054

0.98841054

t2,t77,268
-139,200

-309,300

-23,200

39,336

1!,744,944
3,27%

12,4t9,28t

27,708

t2,440,389
-742,r00

-315,800

-23,700

52,772

12,010,961

2.270/o

t2,654,872
-\44,400

-321,000

-24,000

50,261

,2,2';5,733

57,000

1,03s,029

204,680

t2,602,554

52,318

12,654,872
-744,400

-321,000

-24,OOO

50,261

12,2L6,73t3

"1.,700h

57,000

1,035,029

204,680

t2,83L,141

53,364

r2,884,505
-747,000

-327,000

-24,000

51,000

12,rli}7,505

t,82o/o

57,000

1,066,080

198,540

13,061,637

54,437

13,116,068

-150,000

-334,000

-24,000

52,000

12,560,068

1.79%

57,000

1,098,062

192,583

13,294,293

55,520

t3,349,812
-153,000

-341,000

-24,000

53,000

t2,884,412
t.7$Vo

57,000

1,131,004

186,806

229,633

-2,600

-6,000

0

739

22t,772

0

31,051

-6,140

231,563

-3,000

-7,000

0

1,000

222,563

0

31,982

-5,956

233,744
-3,000

-7,000

0

1,000

224,744

0

32,942
-5,'778

0

0

0

0

U

0

$

$

$ 0.812647!2 $ 0.77096839

$ 0.81264712 $ 0.77096839

$ 0.75986063 0.73501866 0.7L259275 0.690748t2

$ 0.7s986063 0.73501866 0.71259275 0.69074812

$

$

$

$

$

$

$

$

$

55,501

737,967

237,789

53,573

668,337

224,907

3 YrAverage Assumed

Historic AverageAnnuaI

Growth Growth Rate

52,526 -2.680/o 0.00o/o

686,765 -3.090/o 3.00o/o

258,032 5.660/o -3.00o/o

0

0

0

GENERAL PROPERTYTAX BY

HomeValue

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

752

228

344

380

456

532
608

147

221

294

368

441

515

588

$

$

$

$

$

$

$

\43
214

245

356

428
2199

570

138

207

276

34s

4L4

484

553

I l, I !.i ii;t r'1.(, ;i l )i,l1r,l i ti:,ij

: ril i'i\1. t:,(,ilil.i r\iri 11, iiir ril;il,i.l ;.{irli1 rii rt ttrl l.iriri:',)';1ri.i I 'r',11:.ir:l' i,il ';lri./r.r.;',,:l :,,:):\:),ltIr) ,),.,).,.)a)rl.tJt) ,i.;:11.,i.),r);\:) .).,::i,.t,./)ti/,\t) 1.,:j7t,l,,l,.l.l,t) ,,11,;') lr'il 'lrillrl.llrj .:"t t:li|)
o/o 

I ncrease/( Decrease ) 3O.O2o/o 1,920/o 1.970/o 2.02o/o

0000 n 0

3YrAverage Assumed

Historic AverageAnnuaI

Growth Growth Rate) i' i i'., :.!! ),! )" i : : )'.rt l'.i r-'t: j,i,t\ i, I i :r l/t, r il l.i I | ;

0000

-7.tLo/o

0

5.340/o

0

Base Line Projection Page 3



CLALLAM COUNTY

GENERAL FUND--BASE PROJECTION

2025-2028

2022

Actuat

3 YEAR HISTORIC LOOK BACK

2023

Actual

2024

Actual

AnnuaI Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decreasel

2027

lncrease/
(Decrease)

2028

lncrease/
(Decreasel

4 YEAR PROJECTION

2026 2027 2028

Proiection Proiection Projection

Grants

Grants--HCA Reentry Medicaid

Gra nts--Recompete

Payment in Lieu ofTaxes

PUD Privitege Tax

CriminatJustice

Marijuana/ Liquor Excise Taxes

Office of Pubtic Detense (lndigent Defense)

Court Cost Reimbursement (lTA)

Autopsy Funding from State (CoroneD

State Pari-Mutuet (Fai0

Other

lntergovernmentat--Timber Sates

2,767,676

0

0

7,225,189

596,725

824,665

423,202

68,725

U

43,960

15,000

33,148

553,898

2,849,759

0

0

L,236,499

642,58r
875,306

479,r29

67,677

0

33,600

58,054

67,858

965,881

3,522,928

225,000

565,278

L,346,O72

628,365

896,395

416,940

69,748

297,497

94,787

72,707

65,072

631,584

73.640/o

NA

NA

4.930/o

2.650/o

4.350/o

-0.740/o

0.740/o

NA

57.8Io/o

792.360/o

48.150/o

7.070/o

2.00o/o

3.00o/o

2.50o/o

2.50o/o

-0.75o/o

0.75o/o

2.00o/o

2.00o/o

0.00%

2.00o/o

7.O0o/o

4,87r,273

2,400,000

964,640

1,411,900

645,600

956,100

411,800

67,825

61,000

100,000

72,000

68,385

1,100,000

5,389,041

4,000,000

7,226,640

1,399,790

614,005

859,864

395,744

6r,823
58,786

100,000

7r,433
55,007

900,000

5,241,822

0

596,625

7,447,784

629,355

881,361

392,180

723,646

59,962

102,000

7r,433
56,107

963,000

5,346,658

0

650,220

L,485,037

645,089

903,395

s89,239

724,573

61,161

104,040

77,433

57,229

1,030,410

5,453,591

0

586,850

1,529,588

667,277

925,980

386,320

125,508

62,384

706,72L

7L,433

58,374

1,102,539

517,828

-72,770

-200,000

-747,2\9 104,836 106,933

47,994 43,254 44,557

63,000 67,410 72,729

ri)11,i lr.r'il lti.ir\rl jtj'rl,il j{'ti,,l itl \rl l'lili . , i, ltl ir ;:: I ti... rlr'' r 'r..",'1, 
rir i;{:il ,i:l 'r;,li{i '111"1 :;\t!, /'ii', li'.,,'',,:,. ., 1 ; {rl,i ,i'..i...t ..

% lncrease/(Decrease)

Goods & Services--Treasurer Excise Administration Fees

Goods & Services-Etection Services Revenue

Goods & Services--lnteragency Services-Court Consotidation lntertocal Agreements

(Sequim/PA)

Goods & Services-lnteragency Services- Sheriff Ops-Roads Traffic Potlcing

Goods & Services-lnteragency Services- Sheriff Ops-OPSCAN, Jamestown & Other

Poticing Agreements

Goods & Services-Sheriff Ops-Law Enforcement Services (Stonegarden)

Goods & Services-lnteragency Services--Sheritf Jait --State Dpt Corrections Jait Bed

Revenues

Goods & Services-.lnteragency Services--Sheriff Jait --Chain Gang Services

Goods & Services-Jait Medicat MentaI Heatth Services Reimbursement (timing)

Goods & Services-Buitding Plan Check Revenues

Goods & Services-Professionat Services to Roads (lT, PA)

Goods & Services--HHS Environmentat Heatth FPHS Administration

Goods & Services--HHS Environmentat Heatth Water, Program, Food Service, On Site

& Sotid Waste Program Fees

Goods & Services-HHS Admin lnterfund Charges-- FPHS CDMH & Dev Disabitity

Administration

Goods & Services-Superior Court FamityTherapeutic & Drug Courts pymts from

CD/MH (timing)

Goods & Services-Juvenile Services, True Star, CD/MH Youth

Goods & Services-Fair Revenues

Goods & Services-WSU EnvironmentaI Services

Goods & Services-Other (Auditor DOL fees, DC 1 & 2, Cterk, Other)

220,707

777.7r4

7,337,472

500,000

415,180

74,507

95,359

59,831

137,058

336,931

278,720

207,575

554,569

418,180

216,488

394,458

269,090

726,475

1,634,178

10.r3%

0

150,876

39s,607

1,370,733

500.000

381,793

118,553

729,977

47,344

104,884

388,936

227,242

439,855

575,27r

153,850

280,249

486,664

267,943

207,498

7,630,672

r,677,723

500,000

455,547

97,730

138,701

0

247,057

450,290

204,5r1
358,134

272,236

430,801

288,473

186,718

1,688,281

10.500/o

0.000/o

4.860/o

15.18%

22.730/o

-50.00%

40.730/o

16.820/o

-3.720/o

36.270/o

\2.880/o

4.670/o

3.600/o

23.82o/o

1.660/o

3.50%

0.00%

3.00o/o

-100.00o/o

5.00o/o

4.OOo/o

3.00o/o

0.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00o/o

3.00%

3.00%

3.00%

1.70o/o

150,000

585,000

1,580,942

500,000

574,752

35,000

168,000

268,760

303,365

495,522

308,923

338,224

843,844

577,547

311,963

338,951

294,\00

13,343

7,947,620

0

22.32Vo

0

3YrAverase Assumed

Historic AverageAnnuat

Growth Growth Rate

200,695 -4.470/o 0.50o/o

472,402 83.360/o 3.00%

U0000

71.440/0

230,279

585,000

r,580,942

500,000

574,752

35,000

168,000

111,983

303,365

495,522

267,923

338,224

797,098

577,s47

311,963

338,951

292,845

29,521

2.731,820

-30.220k

237,437

486,574

2,371,4r3

500,000

530,195

776,400

268,760

315,500

510,388

267,923

348,377

821,011

594,873

327,322

309,120

301,631

30,407

1,980,730

2.930h

232,588

507,777

2,454,412

500,000

546,100

0

785,220

268,760

328,720

525,699

267,923

358,822

845,647

672,720

330,962

318,393

310,680

31,319

2,074,402

1.85%

233,757

576,207

2,540,3\7

500,000

562,483

0

794,481

268,760

347,244

547,470

267p23
369,586

87r,077

631,101

340,890

327,945

320,000

32,258

2,048,647

901,652

80,279

-847,994

7,757
-98,426

790,477

0

768,727

7,757

74,597

82,999

0

154,763

1,163

15,035

85,904

0

0

U

687,379 77.970/o

368,373 -5.9670

l.,r,rir.. l'.i ii','l,i l, ,; \rl l.jl

% lncrease/(Decrease) 6.220/o 10.35%

0

I
3YrAveraqe Assumed

Historic AverageAnnual

Growth Growth Rate

t7..otok

0

7.860h

0

2,57o/o 2.5904

0000 173,047

: lt . r iirr,r I tll rii 'llli

Base Line Projection

-45,399 62,rr4 168,132
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CLALTAM COUNTY

GENERAL FUN D_BASE PROJECTION

2025-2028

2022

Actuat

8 YEAR ITISIORIC LOOK.EACK

2023 2024

Actual Actual

Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decrease)

2027

lncrease/
(Decreasel

2028

lncrease/

(Decrease)

4YIAR PROJECTION

2026 2027 2024

Projection Projection Projection

Fines & Penatties--Treasurer

Fines & Penatties --DC T|DC 2

Fines & Penalties-Cterk/Other

199,682

477,808

15,973

138,188

574,356

76,751

237,364

589,979

33,136

7.930/o

72,52o/o

53.730/o

1.00o/o

3.00%

3.00o/o

150,000

635,182

20,397

253,596

635,182

20,391

256,732

654,237

21,003

258,694

673,865

21,633

267,287

694,081

22,282

2,536

19,055

612

2,56r
79,627

630

2,587

20,276

649

103,596

0

0

j, 
t.); r.;i 

,: jj rl !r'j j.j:;,1./,1::tl ,/l;,it, .lll..,t.,ll ') r, . l,') i :) i / ,t),t :.ili. 'l iiii r'li

0/6 lncrease/(Decrease)

Miscetlaneous-lnvestment & De[inquent tax interest

Miscettaneous-Transfer of Unclaimed Property

Miscetlaneous.-HHS Environmentat Heatth Operating Assessments

M iscetta neous--Parks' Camping Revenues

M iscetla neous-Fair

M iscettaneous--Other

7,482,367

0

161,109

560,324

79,467
-64r

6.090/6

2,946,275

0

263,327

796,953

203,733

103,613

3,082,578

85,228

290,000

990,750

234,000

779,529

6.40%

2,990,101

85,228

290,000

891,675

234,OOO

279,529

2.440/0

2,765,843

85,228

298,700

978,425

247,020

227,724

2.450/o

2,558,405

85,228

307,661

945,978

248,25r
223,942

2.460/o

2,366,525

85,228

316,891

974,357

255,698

226,187 40,000

-224,258

0

8,700

26,750

7,020

2,795

-207,438

0

8,961

27,553

7,237

2,2r7

-191,880

0

9,230

28,379

7,M8
2,239

00000000000

-92,477

-99,075

0

L7.170/n

0

3YrAverage Assumed

Hislffic, AverageAnnual

Growth Growth Rate

3,024,957 52.030/o '7.50o/o

183,297 NA 0.00%

266,946 32.850/o 3.00%

841,477 25.090/o 3.00%

179,367 62.870/o 3.00o/o

133,272 -10444.050/o 1.00%

0

0

,,li , r.ti,l, r't,.',ri; ., i, r'i iit,.r, ,1,,j:j,l.,irrtr, ,1.,1\,).,).,ii!,i\l) i,r) lr'i ;;l i.,/ 1. ;'l,l :i 1,,.,r/' 'r.r. ;.1,1,

% lncrease/(Decrease)

HCA Medicaid Reimbursement

Other Financing Sources (Proceeds from Sate of Assets)

!t;i'tt ti li,.il,\,\li, !,{ttlr,ilil 11'ri:,iili;l)ir).^\li.)jil:j1\, }ii:l.lr.irlrrlil..{f li,;il

88.99% 7.3t0k

0

3YrAverage Assumed

Historic AverageAnnual

Growth Grolvth Rate

0 NA 3.00%

20,052 NA 2.00o/o

L.760/0

0

384,964

101,400

-3,8t0/o

793,026

7,428

-3.56%

816,817

7,457

-3.31V0

0

847,327

7,486

0U000 000

29

408,062

-99,972

0

23,79\
29

24,5040

0

0

0

0

0

384,964

101,400

:'.l I i,r ,: ll.., i,r .li rri :l t.:.),.) ,t t, i.i,,t. ), :.):"ij / .l i.ii ,.i l :,,,i 'l

% lncrease/(Decrease)

TOTAL OPERATING REVENUE, EXCLUDING COVID

REIMBURSEMENTS/ ARPA 605 FUNDS/ TRANSFERS IN

lntergovernmentat--COVID Reimbursements

lntergovernmentat--ARPA Section 605 Locat Assistance & Tribat Consistency Funding

Transfers ln (SEE BELOW)

42,354,360 46,016,192 49,427,398

181,435 86,541

56,795,783 58,266,240 55,177,t95 55,225,574 57,204,!88

0 0

-185,496 1,378,875 786,537 827,767

0 0

0

311,505

0

-249,775 -538,425

0

#Dtv/o! #Dtv/0! 2325.570/0

832,861

63.35% 3.000/o

44,721

3.00%

44,863

0 0 0

0

0000 00

000000

00000

0

1,255,383

410,100

1,255,383

4,276,847 920,200 521,356

0

583,146

0

142

0

i,ir,,i irt:ri ;r,rilt,,,r:r;,ii tii,,\,i iiljr:i ) ,i'], .1i) i, .r r,:t ,r i I-.',t.:I (l I,l) , t. L,,:r':irl
o/o lncrease/(Decreasel

Lower Dungeness Ftoodptain Project (return of working capitat)

Ctattam Bay Sekiu Sewer (return of working capitat)

Triat Court lmprovements-Jait (ongoing)

Emptoyee Heatth Care Benefit Fund (one-time)

Pubtic Works (Emptoyee Heath Care Wetlness Benefit)

16.680/6

4,000,000

40,000

49,000

2,841

-2.380/o

225,000

40,000

2,000

0

378,000

40,000

0

4,450

L7.38o/o

0

311,505

378,000

40,000

U

4,450

-5.650/o 0.91%

0

0

40,000

0

4,727

L.74o/o

00U000 1,655,953 -4,467,979 267,842

-311,505

-378,000

0

0

134

150,846

U

0

0

U

311,505 0

0

0

0

142

0

0

0

0

138

40,00040,000

UU

0

0

0

03.00o/o

Page 5
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CLALLAM COUNTY

GENERAL FUND-.BASE PROJECTION

2025-2028

2022

Actuat

3 YEAR I{ISTORIG.LOOK EACK

2023

Actuat

2024

Actuat

Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

202s

Revised

Projection

2025
lncrease/

(Decreasel vs

Adopted Budget

2026

lncrease/

(Decrease)

2027

lncrease/

(Decrease)

2028

lncrease/
(Decrease)

4YEARPRO,,ECTION

2026 2027 2028

Proiection Prolection Projection

Heatth & Human Services Fund (Serenity House project)

Boating Program

Dungess Reservoir

Sotid Waste

Pubtic Works Broadband lnfrastructure Capitat Fund (return of working capitat)

American Rescue Plan Act Fund (interest income)

370,100 0

0

0

2,500

0

96,406

0

0

0

-2,500

500,000

-57,844

125,000

500,000

0

0

0

2,500

0

96,406

U

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

U

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

-500,000

653,200 38,s62 -38,s62

I7.l :'l . :l \r lf i.l l t tli li rr i i r: i t i l,tij l i r, i i l ! :l i i, : it i rl rt i :ir) i.
Lower Dungeness Ftoodptain Proiect (working capitat)

Ctattam Bay Sekiu Sewer (working capital/ongoing support)

Dungeness Reservoir (working capitat)

Pubtic Works Broadband lnfrastructure Capitat Fund (working capitat)

Boating Safety (working capitat)

Operation Stonegarden (working capitat)

PW-Buttman Beach (working capitat)

Capitat Pro.iects-Parks Fair & Facitities

Capitat Projects-lT

Locat Crime Victim Compensation Fund (ongoing)

Emptoyee Healthcare Benefit Fund (ongoing)

Law Library (ongoing)

Sotid Waste (ongoing)

Honor Guard

HHS*Operations Fund (ongoing)

HHS-Chemicat Dependency/Mentat Heatth (ongoing)

PublicWorks-Ftood Controt (ongoing)

Pubtic Works-Cartsborg Sewer (ongoing)

Land Assessment (ongoing)

REET 1*Juvenite Services (ongoing)

Veterans Relief (ongoing)

suRPrus/(DEFrc|T)--TRANSFERS tN/OUT

3,400,000

250,000

403,715

1,020,000

349,424

77,OOO

7,526

23,723

6,500

530,000

5,887

46,351

36,000

6,156,126

0

140,000

800,000

170,000

1,195,451

551,523

82,000

19,000

15,037

6,500

125,000

6,277

72,347

111,000

3,294,063

0

922,778

411,596

484,373

67,000

0

0

0

0

0

0

0

rlb,b/J
0

43,146

0

0

n

5,000

0

b, IJC

68,432

69,054

15,000

107,000

67,500

497,94O

0

23,4L6

n

U

0

500,000

0

0

0

353,000

50,000

52,440

0

0

30,000

0

500,000

6,319

70,485

51,797

15,450

770,2r0

69,525

1,809,220

0

-L,226,O74

0

0

0

0

0

0

0

934,600

184,900

54,074

0

0

30,900

0

125,000

6,509

72,600

38,843

15,914

113,516

77,677

1,648,405

0

-1,603,684

0

0

0

0

0

0

0

1,268,000

152,000

55,634

0

0

37,827

0

125,000

6,704

74,777

29,132

16,391

116,s22

73,759

1,950,146

0

-1,905,284

0

0

0

500,000

0

0

86,327

50,000

9,294

0

0

30,000

-5,000

500,000

784

2,053

-77,264

450

3,2r0
2,025

0

0

0

-500,000

0

0

0

581,600

134,900

7,573

U

0

900
n

-375,000

190

2,r75
-72,948

464

3,306

2,086

-160,815

0

-377,670

Per 5 Yr Plan

Per 5 Yr Plan

3.00o/o

3.000/o

3.00%

3.000/o

-25.00oi6

3.000/6

3.000/6

3.000/6

0

0

0

0

0

0

0

266,673

0

43,146

0

0

0

5,000

0

6,135

68,432

69,054

15,000

107,000

67,500

0

0

0

0

0

0

0

333,400

-32,900

r,620
0

0

927

U

0

195

2,778
-9,711

477

3,405

2,748

150,000

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

76,877

70,000

10,000

125,000

6,245

74,000

96,016

10,000

0

722,600

1,493,647

0

-573,447

647,94O

0

184,927

150,000

161,505

1,161,280

0

-1,410,995

307,747

0

-301,600

0

'r f,lrlri,..l, Ill!,1i1iJi:::j ll,j,ij:.',(ti'ilij l )l!:rlr l,jij:]jr iilli lt, lr,l
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CLALLAM COUNTY

GENERAL FUND-BASE PROJECTION

2025-2028

2022

ActuaI

2023

Actual

2024

Actual

Annual Grourth

Factor

BASELINE YEAR

202s

Adopted Budget

2425

Revlsed

Projection

2025
lncrease/

(Decreasel vs

Adopted Budget

2026

lncrease/
(Decreasel

2027

lncrease/

(Decrease)

2028

lnctease/
(Decrease)

2026 2027 2028

Proiection Projectlon Projection

.:..,,,1 .;,,

PAYROLL APPORTIONMENT BY CBA:

Teamsters

Contract

Non Rep

Prosecuting Attoaneys

M&P

lnterest Arbitration Units-Ratif ied Contracts

lnterest Arbitration Units-Open Contracts

Other CBAS-Open Contracts

COIA% BYCBA:

Teamsters

Contract

Non Rep

Prosecuting Attorneys

M&P

lnterest Arbitratlon Units-Ratif ied Contracts

0/6 ELIGIBLE FOR STEP INCREASE BY CBA:

Teamstefs

Contract

Non Rep

Prosecuting Attorneys

M&P

lnterest Arbitration Units..Ratif ied Contracts

lnterest Arbitration Units-Open Contracts

Other CBAS:Open Contracts

Total Payrott--Exctuding Elected Off icials

% lncrease/(Decrease)

Payrott--Etected Off iciats

TOTAL PAYROLL, excluding Premiums, Overtime, Extra Hetp

% lncrease/(Decrease)

Othel Payrott Costs:

Premiums

Overtime

Extra Hetp

37.60/o

7.7o/o

77,50/o

5.30/o

9.0o/o

t.9o/o

2t.6Vo

5.40/o

100.0%

37.60/o

7.7o/o

71.5o/o

5.3o/o

9.Oo/a

7.9o/o

27.60/o

5.4o/o

100.0%

37.60/o

7,70/o

lr.50/o

5.{/a

9.00/o

!.90/o

2t.60/o

5.40/o

100.00/o

2.25olo

2.25o/o

2.250/o

2.25o/o

2.250/o

5.500/o

37.60/o

7.7o/o

7!.5o/o

5.30/o

9.0o/o

r,90/o

2!.60/o

5.40/o

100.00/o

37.60/o

7.70/o

11.5%

5.3%

9.006

!.90/o

2t,60/o

5.40/o

100.090

700/o

760/o

6390

450/o

640/o

6090

70o/o

550/o

28,139,8s3 $

10.03%

7,942,770

30,082,622

9.55%

9s880
460,074

237,425

7Ao/o

760/0

63%

45o/o

640/o

600/o

70o/o

550/o

29,360,638 $

4,340/0

2,001,053

31,361,691

4.250/o

30,64s,131

4,370A

2,067,A84

32,706,215

4.29V0

95,980

488,093

245,518

-1,29r,806

58,283 $

1,279,069

60,032

1,344,52521,60t,790

84,774

861,513

220,036

22,763,949

5.38%

709,248

1,396,614

199,113

24,352,981

6.98%

7r3,677

1,242,569

209,295

1,886,184

27,460,487

95,980

M6,674
2M,684

1,886,184

26,168,681

95,980

446,674

244,684

7Oo/o

760/o

630/o

450/o

640/o

60%

700/o

55%

$ 25,s74,303 $ u,282,497 $ $ (1,291,8061 $ 2,s65,550 $ 1,220,786 $ 1,284,493

$ 56,586 $

2,622,135

3.00%

0.00%

3.000/o

3.00V0

$

95,980

473,876

238,367

$

$

$

$

$

$

$

$

$

13,400

(13,259)

13,802 t4,216
7,1576,943

$

$

$

i:: :':: , l, . i'1, :,,, I .
','.. i:;l,..,.,. ,! :.,j.,:,:..;.. ;.:.,t.. . . :t':,:/'t.: :i.1,; '.t .:.). ,: .it,:;.: ' :: t, 

. "t -:t t. i- . i;: , t,:i: :t,., ia,::1.:t..1rl '.: ',,',,.', ...' ,t:: ,, . l:ll :r : .,',a;:. , )

0

7.47Vo

0

5.92% 4.00% g.28Vo 4.270/0

00 0 000

425%
0 001,291,806

% lncrease/(Decreasel
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CLALLAM COUNTY

GENERAL FUND--BASE PROJECTION

2025-202a

2022

Actuat

3 YEAR HISTORIC TOOK BACK

2023

ActuaI

2024

ActuaL

Annuat Growth

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decrease)

2027

lncrease/
(Decrease)

2028

lncrease/

(Decrease)

4 YEAR PROJECTION

2026 2027 2028

Projection Proiection Projection

BENEFITS

Base Line Projection Page 8



CLALI.AM COUNTY

GEN ERAL FUN D--BASE PROJECTION

2025-2028

tr',f#i;,''rlqgft i,{ir,.i ij ,i:;;:,-.;1;,,.=;1,ii'',:i,il..:'*:4qffi$4! .ffi :lf:,iii'1q,;i",.,i.'gf:1;;rLt

2022

Aclual

2023

Actual

2024

Actual
Annuat Growlh

Factor

BASELINE YEAR

2025

Adopted Budget

2025

Revised

Projection

2025
lncrease/

(Decreasel vs

Adopted Budget

2026

lncrease/
(Decreasel

2027

lncrease/
(Decrease)

2028

lncrease/

(Decrease)

2026 2027 2028

Projection Projection ProJection

FICA/MEDICARE

RETIREM ENT..PERS

RETIREM ENT--PSERS

RETIREM ENT.-LEOFF

4O1A MATCH

EMPLOYEE MEDICAL INSURANCE

UNEMPLOYMENT

INDUSTRIAL INSURANCE

PENSION TRUST

TOTAL BENEFITS

as a o/o of TotaI Payrotl

9,109,185

40.00/o

9,863,425

40.30/o

10,518,516

40.60k

Prior Rates

7.650/o

9,770/o

9.5t0/o

5.320/o

2.070/o

20.700/o

0.400/o

2.670/o

0.070/o

New Rates Effect

7t25

7.650/o

5.58%

7.7!o/o

5.320/o

2.070/o

0.400k

2.670k

0.070/o

2,L00,682

2,125,777

270,397

185,035

567,960

5,678,752

101,855

755,568

78,720

77,743,480

4I.60/o

2,062,735

1,883,569

199,770

175,689

541,987

5,4I8,484
107,824

721,075

77,864

11,128,336

47.3o/o

2,361,563

7,259,673

777,399

189,050

620,684

5,993,992

723,480

825,708

20,458

77,577,947

37.5o/o

2,460,998

r,307,759

787,209

199,505

646,819

6,190,192

128,680

860,475

27,379

2,565,489

7,357,757

797,778

210,767

674,282

6,386,392

734,743

897,010

22,224

72,445,843

37.70/o

12,002,956

37.30/o

% lncrease/(Decreasel

Suppties

Recompete

CtinicatShared Services*HCA Reentry/Medicaid Funded Additionat lnmate Medicine

& Other Ctinicat Suppties (2025 additionat budget increase)

0

1,355,358

8.280/0

1,487,205

0

1,669,740

61,600

5.800/6

7,44I,027

61,600

58,650

-L,460/o

7,779,832

26,200

60,410

3.720k

0

7,771,427

26,300

62,222

3.69%

7,824,570

26,300

64,088

0

6.64%

7,69r,261 72.390/o

00 00 0 -675,r44

-228,773

0

58,650

443,612 431,009 442,887

278,805
-35,400

51,595 53,743

7,760 7,872 7,867

0

0

0

0

3.00%

3.00%

3.00%

0100

0 0

::,i, ir'l:j: l.'l

lla; lr',t!l .:i, ll; .ii;1 i rl ',.,ii.:,.,:1,j::,1:,t!) 
.t ,..:i:: ,",)). /t,) r,.,,,'ilii_t.,r 't!, ' i .::i.:'. ''. . . , '1.::rlrlil ,].rj,1.j :i, /!!r: r:ir;.a. :-:',lr:r.i li;j,i l:j,:t:iiil,'' i,t:irll:l:tj

% lncrease/(Decrease)

Ctattam Pubtic Defender Contract (lndigent Defense)

Services-Auditor-Etections Printing & Binding

Services:lndirect Cost Attocation

Services-Sheriff OPSCAN LEDRN User Fees (timing), Centrat Dispatch Services

Services-Sheriff Jait Medical-Professionat Svcs (Wettpath)

Services-Recompete

Services-HCA Reentry/Medicaid (additionat beyond budgeted in '25)

Services-Other

Services Reductions:

lT Nutanix lnf rastructure/GlS Project Savings

NonDepartmentat (criminatjustice study, CIE CDBG Grant)

Other One-time Departmentat Requests in '25 budget

Services Additions:

lT-Tyter ERP Maintenance (net increase in annuaI ERP maintenance license vs Eden

maintenance savings)

7,605,245

766,877

-2,746,473

537,260

456,699

U

0

6,245,649

9.730/0

1,770,992

199,913

-2,373,378

546,560

665,477

0

0

6,978,300

L3,72Vo

7,967,370

360,348

-2,640,782

536,560

102,246

561,290

0

8,325,785

17.280/o

57.970/o

11.5090

-O.O7o/o

-38.810/o

NA

NA

16.65%

4.000/o

3.00%

5.00%

0.00%

0.00%

3.00%

3.00%

3.00%

3.00%

3.OOo/o

3.00o/o

7,932,407

195,000

-2,364,370

554,060
n

677,000

U

8,599,877

-7.690/0

0

2,331,267

195,000

-2,364,370

554,060

0

737,OOO

132,536

9,215,851

4.340k

2,383,266

200,850

-2,482,589

554,060

0

204,464

136,512

9,492,327

-798,822

-340,000

-38,950

2.960/o

2,478,597

206,876

-2,606,778

554,060

0

264,555

140,607

9,777,096

-204,787

-350,200

-40,119

75,377

2.960

2,577,74r

405,575

-2,737,054

554,060

0

193,484

744,826

10,070,409

-210,930

-360,706

-47,322

77,639

132,536

52,00s

5,850

-r78,219

0

0

-532,536

3,976

276,476

0

-198,822

95,331

6,026

-724,729

0

0

60,091

4,095

284,770

0

-5,965

0

75,377

s9,744

198,699

130,336

0

0

-77,07r

4,278

293,313

0

-6,144

0

2,267

00 0 00000

398,860

60,000

675,974

0 0 U

0

0

0

0

0

0

0

0 n

I ii]l:l,r:\. ..li irlilillii. i..l ::)..ii];:rt i:::): li ,'/::!,, ,,\t,1.. .'.)),:;1.:,,,,"i::i ll :i ;.!,t{1". .t:.:iJl) i':!:::,..,),'t".i1 rlitr_.-ri'rjil, llrilr.ijijriij,

% lncrease/(Decrease) L3.440/o 18.30V0

Base Line Projection

L7.230 3.31% 3.88% 3.68%
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CLALLAM COUNTY

GEN ERAL FUND--BASE PROJECTION

2025-2028

3 YtrAR |'ll$fonn ngx BAoK

2023

Acluat

BASELINE YEAR

2025

Adopted Budget

4YFANPRO,fOTION

2026 2027 20242022

Acluat

2024

Actual

Annuat Growth

Factor

2025

Revised

Projection Proiection Projection Projection

2025
lncrease/

(Decrease) vs

Adopted Budget

2026

lncrease/
(Decrease)

2027

lncrease/
(Decrease)

2028

lncrease/

(Decreasel

252,770 801,205 455,945

0

1,500,000

422,!67

0

7,787,481

453,207 344,487

0

500,000

569,912 384,858

0

287,48r
31,040

-378,950

-r,787,487

-108,720

-11,368

s00,000

225,425

-TI,7IO

-500,000

-185,054

0 0 00

00Capitat Outtays-HCA Medicaid Reentry lT lnfrastructure

Capitat Outtays--Other

00 Per 5 Yr Capital Plan

40.27o/o Per 5Yr Capilal Plan

t ' \ i'.

rr ,lr; )(1il'illr:Irj'./. 
, t,I../:', i.,i.l!.), .i:tlttt, /:i: 1 ,i,, i{;:i j l:l 1r ;.1: :,1 iilil r,.l r; i , ili,'.)..1;;,,, /t:i:,J. i;{lljt,ilit:', ,'i,i.,,;.1,.):,,

% lncrease/(Decrease)

Payment to Risk Management/Workers Comp Funds

0000U00

217.OSVo

0

-43.09% 390.12%

2,273,062 2,273,062

-82.08% 2LO.58o/o -64.03%

2,727,674 3,273,209 3,927,8571",366,204 1,641,580 1,963,079 27.840/o 20.00o/o

0U00

0 454,612 545,535 654,642

tlri.:111, jiiil, t:i,i, tl;'li.li;xll;it,l.,;;jii:i,ri{jr rTrilrrirt.iii:ti:r{1.i.:r:li'irl"r lrjll,t1.r.i..

r'rl' 1:!,r':..i.,',i2.: l:,1i,,l,iill;, i:'i.'/11.,!,,:/'.'1..

% lncrease/(Decreasel

DEBT SERVICE--LEASES/SBITA

i'i; i.l'.;,ri:\;,1r,;_1,:,riri\i.j,,,:t,,,i1i,,,
777,724

20.16Vo

0

430,396

19.58%

579,087 3.000/, 579,759

15.79%

0

579,759

20.00%

597,752

20.00%

615,066

20.00%

633,518 17,393 77,975 78,452

0

0

000000 000

; : ,11 ii . :,..i't,::.. ,i;,..r,)':,':,:/. .l'1. ,1,'1.1,",;'. .':., . . ir:,. l r 1., ,,1 , L,'.,,', /, tt:'.:,:i, ;,,;.,t. ,;11:1,. ,t, ,, , i ...: tl',li I ,r ,:,,r],rii.l;i:,:.,

% lncrease/(Decrease)

0

265.60% 34.55% 0.1.20/0

0

3.00% 3.00% 3.00%

00U000 000

.1.t
,,,'.i:,,i't:,;.',,.: t.':.i.:,:,it) l::i,':,, i.:i,.(.i)!,,'/,, i'?,,;i 1t,.;t ;i7;,(.1;,t{,:',

oi6 lncrease/(Decrease)

92,575

tt.Ttok
0

8.30% LO.32Vo 4.l3Vo 5.9890 3.640/0

0 00000 -615,!44 r,356,467 419,640 437,778

Base Line Projection Page 10


