
CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of July L+ 2025

MEETTNG OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, July 14,2025. Also present were
CommissionersJim Stoffer, Jeff fozzer, Alex Fane, Ron Cameron, Patti Morris, Paul Pickett, Ron Richards,

Christy Holy, Rod Fleck, Chris Noble, Bill Benedict, Cathy Walde and Nina Sarmiento. Mark Hodgson was

excused.

REQUEST FOR MODTFICATTONS/APPROVAL OF AGENDA
Richards requested an executive session regarding personnel matters.
ACTION TAKEN: Adopted as modified

APPROVAL OF THE MINUTES
o Minutes June 23,2025
ACTION TAKEN: Adopted as presented

PUBLIC COMMENT - Please limit comments to three minutes
o Ed Bowen, Clallam Bay, commented on land acquisitions by State and Federal agencies

o Robert Wissolik, Sequim, commented on water steward position (see attached)
o Denise Lapio, Sequim, commented on water steward position (see attached)
o Gayle Baker, Sequim, commented on water steward position

o John Worthington, Sequim, commented on land acquisitions by State and Federal agencies

o Dr. Sarah Huling, Forks, commented on district only voting (see attached)
o Mark Curtis, Sequim, commented on district only voting
o Isaac Anderson, Port Angeles, commented on district only voting, serving on NGO's, water steward
o Eric Fehrmann, Sequim, commented on town hall meetings, public comment timing
r Norma Turner, Port Angeles, commented on district only voting (see attached)
o Laurel Hargis, Port Angeles, commented on BOCC non-profit board members

o Karin Cummins, Sequim, commented on water steward, BOCC non-profit board members, public comment
length

o Stephanie Sherman, Port Angeles, commented on water steward, BOCC non-profit board members (see

attached)
o Bonnie Bless-Boenish Sequim, commented on land acquisitions, BOCC non-profit board members, district

only voting, water steward
o Ann Soule, Sequim, commented on water steward

CORRESPONDENCES
Gores noted receipt of correspondences from Clerk Gores, Annie Hartnett, Commissioner Pickett, Commissioner
Richards, Eric Fehrmann, Commissioner Fisch, Commissioner Ozias, CommissionerTozzer, Gayle Baker, Jodi

Dotson, Tjgj, Pepai Whipple, Dennis Funston, jtgraham, Charles Schultz, Pamela Caldwell, Dr. Sarah Huling,

Carolyn Gray, Esther Littlejohn, Dan Blevins, Jeanin Brown, Ian Hillway, Geoffrey Fox, Fred Miller, Elizabeth

Miller, Kaj Ahlburg, Marguerite Glover, Duane Benedict, Patrice Johnston and Shelley Taylor and Greg Taylor
(see attached).



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of luly 14,2025
Page 2

GUESTS
Commissioners Johnson and French provided a repoft to the CRC Members regarding the non-profit boards they
serve on and the impoftance of serving on these boards. Commissioner Ozias provided a written summary that
was included in the agenda packet for July t4,2025. CRC Members asked questions regarding serving on
boards.
CRC recessed at 6:53 p.m. and reconvened at 7 p.m.

Discussion was held by the CRC Members and Jay Reno, Prosecuting Attorney's Office, regarding calling an
executive session. Reno noted there are specific reasons for executive sessions and the session would need to
be noticed 24 hours in advance. Fisch questioned if a vote of the Commission is required to go into executive
session. Reno stated he needed to research the question. Richards noted that the session is regarding the
peformance of some or all the people who have been advising. CRC Members held discussion and it was
decided to postpone the request for an executive session.

BUSINESS ITEMS
. Land Acquisitions by State and FederalAgencies (Step 2) - Commissioner Richards
Fisch read the proposed amendment into the record as follows:
Proposed amendment:
Section 9.00: Procedures for CounU Responses to Land Acquisitions by State and FederalAgencies
The Board of Countu Commissioners shall be required to resoond to all reauests from State and Federal
agencies for comments on the potential imoact of transfers or acquisitions of land to or by those agencrEs
where such transfers or acquisitions would affect the Counfu's taxing legislative reaulatoru and ' law
enforcement iurisdiction. No later than Julv I 2022 the Countu Comorehensive Plan shall be amended to add a
sedrbn setting forth standards under which the Board of CounU Commissioners must base iE responses
reauired by this section. Those standards shall allow for the responses to include a recommendation that the
transferc or acquisitions be denied granted or conditioned; they shall address both the positive and 'the
neaative imoacts as the case may be, of such transfers or acauisitions on the counUb interests: and they shall
consiCer the factors which the State or Federal agencies give weiaht to in approvina such transfers or
acqwsitions.

Richards briefed the CRC Members on the proposed amendment and the legal response provided by Dee
Boughton, Prosecuting Attorney's Office. He feels the amendment should move to the next step or form a

committee to study the topic. CRC Members provided pro and con statements on the land acquisition by State
and Federal agencies proposed amendment,

ACTION TAKEN: Richards moved that the Chafter Review Commission approve the final draft and
proceed to schedule a final vote at a subsequent meeting, scheduled by the Commission, with
notice given to the public at least 3days before the subsequent meeting, Cameron seconded,
motion failed
(7 voted in favor of and 7 voted opposed)

ACTION TAKEN: Richards moved to form a committee, Cameron seconded, motion passed

Commissioners Richards, Cameron, Stoffer, and Walde will serve on the committee

Fleck left the meeting at 7:30 p.m.

r BOCC Non-profit Board Members (Step 2) - Commissioner Tozzer
Fisch read the proposed amendment into the record as follows:
Prooosed amendment:
Section 2.11:
No CounV Commissioner shall serue as a board member. officer or trustee of anv nonorofit oraan2ation that
receives direct financial compensation, contracts grants or in-kind benefits from Clallam Countu. If a CounU
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Commissioner is selected, aooointed or elected to such a position they must resign from either the nonprofit or
their publr:c office within 30 days. Failure to do so constitutes a disoualifying conflict of interest

Tozzer read the following into the record:
County government must serve the public-not private boards, Yet under current rules, County Commissioners
can sit on nonprofit boards that receive funding or benefits from the very government they help control. That's
a textbook conflict of interest.

This amendment fixes that. It would prevent Commissioners from serving on the boards of any nonprofit that
receives county money-whether through grants, contracts, or in-kind assistance. Commissioners must choose:
represent the public, or represent the nonprofit-not both,

The Municipal Research and Services Center (MRSC), which advises Washington governments, warns against
this exact problem. MRSC notes that nonprofit board membership can trigger violations of conflict-of-interest
laws, particularly when funding or contractual decisions are involved. It urges transparency, abstention, and, in

many cases, avoidance altogether.

Likewise, the National Association of Counties (NACo) emphasizes that county leaders must avoid any situation
that compromises their obligation to the public good. Even unpaid nonprofit board service can blur loyalties.

This amendment isn't about punishing civic involvement-it's about drawing a bright ethical line. When
commissioners vote on budgets, contracts, or grants, we must be 100o/o sure they're doing so without bias or
split allegiances.

Imagine if a judge also served on the board of a law firm appearing in their courtroom. We'd call that unethical.
The same logic applies here,

Good governance demands independence. This simple amendment ensures elected officials serve only one
master: the people.

ACTION TAKEN : Tozzer moved to add Section 2.11 to the Clallam County Chafter to prohibit
County Commissioners from serving on the boards of nonprofit organizations that receive direct
funding, contracts, or in-kind suppoft from the County, Sarmiento seconded, no vote was taken

CRC Members provided pro and con statements on the BOCC non-profit board members proposed amendment.

ACTION TAKENT Pickett moved to refer the motion and proposal that it covers to the Ethics
Committee for their review and recommendation, Stoffer seconded, motion passed
(B voted in favor of and 5 voted opposed)

. County v District BOCC Elections (Step 2) - Commissioner Tozzer
Fisch read the proposed amendment into the record as follows:
Section 2.20:
The Board of Countv Commissioners shall consist of three members, The Commissioners shall be nominated
and elected solely by the voters of their reoresented district for a term of four years as provided in this Charter.
(Delete "bv the voters from each of the three districts and elected bv the voters counVwide")

Fozzer read the following into the record:
Ensures Fair Representation by Region:
Clallam County is geographically, economically, and culturally diverse. Each district - from the rural West End

to urban Port Angeles and growing Sequim - faces distinct local issues. Electing commissioners by district
allows each region to select a representative who best understands and advocates for its specific needs.
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Restores Voter Control Within Districts:
Under the current system, candidates must win a countywide election-even though they are running to
represent a single district. This allows voters from outside a district to override the will of that district's own
residents, diminishing local control and community voice.

Reflects the Will of the People:
In 2025, a Charter Review Commission community survey of over 1,400 pafticipants found 74o/o in favor of
returning to district-only elections. Voters have made their preferences clear.

Corrects a Confusing and Flawed System:
The 2020 charter amendment created a hybrid system: commissioners are nominated by district but elected
countywide. This structure is confusing to voters and undermines basic principles of local representation,

Protects District 3 and Other Minority-Voice Regions:
Rural and remote areas such as District 3 (West End) are especially vulnerable under the current system. In
recent elections, there has been credible concern that the outcome was decided by voters in other districts, not
the residents the commissioner was meant to represent.

Promotes Accountabil ity and Cla rity:
District-only voting makes it clear; if you live in a district, you vote for your commissioner. It enhances
accountability and simplifies the process for voters.

Amending the Chafter to allow both nomination and election of County Commissioners by district strengthens
democracy, aligns with voter intent, and ensures all pafts of Clallam County have an equal and authentic voice.

The CRC is not deciding to return to nominating and voting for the Board of Commissioners by district; it is
deciding to allow the people of Clallam County to choose.

ACTION TAKEN=Tozzer moved to amend Section 2,2O of the Clallam County Chafter to return to
the nomination and election of County Commissioners solely by the voters of their represented
district (move to step 3), Benedict seconded, motion failed
(3 voted in favor of and 10 voted opposed)

CRC Members provided pro and con statements for the district election voting.

ACTION TAKEN: Pickett moved to call for the question, Stoffer seconded, motion failed
(6 voted in favor of and 7 voted opposed)

CRC Members continued providing pro and con statements for the district election voting.

Benedict left the meeting at B:08 p.m.

. Water Resource Specialist (Step 2) - Commissioners Pickett and Sarmiento
Fisch read the proposed amendment into the record as follows:
Article IV, Section 4.25
The Director shall retain, throuoh a personal services contract bidding procedure, a Water Resources Specialist.
with the necessary expertise to collect. analvze and provide water resources data to all entities manaqing water
resources in the County. The position would have no water manaoement, regulatorv, or enforcement authoritv,
Bids shall be ranked by an ad hoc Committee with seven members comprised of: three counW emplovees, one
from Department of Community DevelopmenU one from the Department of Public Works, one from the
Environmental Health Section of CounV Health and Human Services Department; two citizens selected by the
Director; and two citizens selected bv the Board of County Commissioners. The bid price may be considered in

the ranking, but shall not be determinative of the rankino of a bid. This position shall be contracted for four-
year terms. with the first term startinq no later than July 1. 2026. Subsequent bids shall be solicited to ensure
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the position is filled on a continuous basis unless a vacancy develops prior to a contract expirinq. in which case

bids shall be solicited to ensure the position is filled within four months of the vacancy occurrino. The
Soecialist's position need not be filled unless the annual cost of the winning bid is less than the annual salary of
a Countv Commissioner. If the Specialist's position is not filled at any time for this reason, it shall be re-bid
within one vear of that occurrence.

Oriqinal motion
ACTION TAKEN: Pickett moved to forward the proposed Chafter amendment and accompanying
draft recommendation to step 3, Stoffer seconded

Pickett briefed the CRC Members on the changes made to the amendment since the last meeting. He noted that
the hiring procedure was added to the Charter amendment and removed from the recommendation. The
recommendation now includes just the job description. In addition, there was a typographic error and minor
formatting issues,

Richards and Sarmiento stated their concerns with the recommendation. Richards recommended to strike the
recommendation from the motion and move forward with just the Resolution. He noted that the Water
Committee could meet prior to the next CRC meeting to reconsider the recommendation.

Amended motion:
ACTION TAKEN: Richards moved to amend the motion to strike recommendations from the motion
and just move the Resolution forward, Sarmiento seconded, motion passed
(12 voted in favor of and 1 voted opposed)

CRC Members provided pro and con statements for the water resources specialist amendment.

Fleck joined the meeting at B:22 p.m.

Orioinal motion
ACTION TAKEN: Pickett moved to forward the proposed Chafter amendment and accompanying
draft recommendation to step 3, Stoffer seconded, motion passed
(7 voted in favor of and 6 voted opposed)

The amendment will move forward to the July 28, 2025 meeting for step 4. Pickett will work with Gores to issue

a notice.

. BOCC town halls - Commissioner Sarmiento
ACTION TAKEN: Sarmiento moved to create a committee to explore an amendment in the Chafter
requiring BOCC town halls, Richards seconded, motion carried
(13 voted yes)

Commissioners Sarmiento, Richards,Tozzer and Cameron will serve on the committee,

. Explanatory Statements/For and Against Committees - Commissioner Fisch
Fisch reported that there needs to be a For and Against Committee for the Coroner amendment. CRC Members
held discussion regarding the For and Against Committee. Richards recommends telling the Clallam County
Board of Commissioners to form the committee. Fisch will forward the information to the BOCC,

SUBCOMMITTEE REPORTS
o Ethics Committee
Cameron commented that the Ethics Committee met on July t0,2025. The committee is still waiting to hear
back from Clark County on some requested information. Tozzer noted that he was able to speak with a Charter
Review Commissioner from Clark County regarding their Ethics Committee and he feels the CRC Ethics
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Committee is on the right track. Tozzer will report on that conversation at the next Ethics meeting on July 24,
2025.

o Water Committee
Pickett will work with Gores on the notice to the public. The Water Committee will also schedule another
meeting in the next two weeks, Gores will follow up with Pickett and provide some available date and times for
room availability.

REPORTS
o Chair Repoft - Commissioner Fisch
No Chair report.

PUBLIC COMMENT - Please limit comments to three minutes
. Ed Bowen, Clallam Bay, commented on NGO's, oath of office
. John Worthington, Sequim, commented on West End, North Olympic Development Council, CERN,

Dungeness River Management Team, pictures on zoom, church issue
. Eric Fehrmann, Sequim, commented on church issue, water steward, town hall meetings, staffing issues
. Gayle Baker, Sequim, commented on district voting, Ethics Committee
. Mark Curtis, Sequim, commented on water steward
. Karin Cummins, Sequim, commented on voting for the entire meeting if not in attendance, water steward
e Administrator Todd Mielke, commented on County budget, reserves
. Mary Wilson, Sequim, commented on water steward
. Concerned Citizen, commented on water steward, district voting
o Rebecca Horst, Sequim, commented on the work of the Chafter Review Commission, Sequim MAT clinic,

compliance issues

GOOD OF THE ORDER/FUTURE AGENDA ITEMS
None.

ACTION TAKEN: Sarmiento moved to adjourn the meeting, Morris seconded, motion carried

ADJOURNMENT - Meeting concluded at 9:37 p,m

submitted,

nl
Clerk of the Charter Review Commission

Approved: 1l2q\Z{
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Attention: Loni Gores, Board Clerk

Forward to: Charter Review Commission

RE: CRC Water Steward Proposal

Dear Commissioners,

I have been attending most of the scheduled regular CRC meetings and Town Halls have

been and consistently commenting on the issue of a water steward. Below is a list of
reasons why I am against creating this new position,

1.) During the firstTown Hall in Sequim, a public commenter, Ann Soule, read from

a written statement to the CRC commissioners in attendance her approval of a

water steward position and her qualifications for the position, and then

submitted her written statement to the commissioners.

My concern is that the eventwas a Town Hall, a Q & A, for the public. I was not
aware of any commissioners present being there to receive resumes as a hiring
committee or a hiring board.

2.j The idea of a water steward was first presented to the public as a volunteer data

gathering pcsition. With each'successive CRC meeting, I have been hearing how
this position has evolved from volunteer > to paid county employee > to now a

fully staffed county department.

This seems like a bait'n'switch tactic.

3.] The salary for this "volunteer" position can be as high as $1.08,000, plus benefits,

plus reimbursed expenditures. Another bureaucratic burden on the already

over-taxed taxpayers.

4.J In the beginning of the discussions, this position had no authority, but lately I

have heard the word "authoriqt''applied to the water steward position/dept.

5,J Reliance on models used for purposes of data gathering is notorious for
inefficient, questionable, an d subj ective practices.
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Clallam countY WATER STEWARD

I lived in colorado before moving to sequim four years ago' They had a saying

back there. "whiskey is for drinking and water is for fighting'" I do NoT want a

water commissioner in clallam county telling me how to use my water. Reasons

for not wanting this bureaucratic position established include:

1. There is no real reason for having this position here' This is unlike colorado

where they really do have water worries'

2. The expense of a new position along with the supporting staff is not

justified when clallam county worker layoffs have or will be executed'

3. I expect legal problems will surface when some of this steward's desires are

implemented. This adds to clallam county expenses taking money away

from needed county expenses. I am also anticipating that my water rights

will be taken away or altered without just compensation. Do not expect me

to believe empty promises to the contrary'

4. Policies enacted by like organizations in colorado forced some farmers out

ofbusiness.lanticipatethatwouldhappenheretoo.
5. The commission recommending this position was legislated to be

nonpartisan. I guess that means that almost all the commissioners are

Democrats. Another promise not kept'

6. I am unhappy with the deceptive title of steward when the title should be

Commissioner.

Remember that whiskey is for drinking and water is for fighting'

Robert S. Wissolik PE



6.) Multiple housing developments in Clallam County did not need a water steward
to proceed with new construction.

7.) A survey was conducted to determine the public's stance on a new position of a

water steward, and overwhelmingly 70o/o of 1,450+ respondents said "NO".

8,) At the second Town Hall, attendees were told by the CRC commissioners that
depending on how the survey of public opinion resulted, is how the CRC would
determine if the issue would go to ballot.

9.) The public's opinion has been usurped by outside influencers, such as the local

Tribes fwhere meetings are held on tribal land to purposely curtail or omit
public engagement), Op-Eds in the Sequim Gazette by Tony Corrado and Craig

Smith, and the DRMT (Dungeness River Management Team).

10.J An extraordinary amount of time has been dedicated to this issue, while
other issues with positive public support, such as District Only Voting, are given

merely a passing notice.

The purpose of the CRC is to ensure that the public has opportunities to be heard, and its
trust in that purpose is carried out by the CRC. Due to the Commission's lack of adherence

to its own rules and oaths, I request that the proposal of the water steward position being

considered for placement on the November ballot, or referred to the Board of Clallam

County Commissioners for a Board vote, be disqualified for any further discussion or
consideration.

Denise Lapio
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-1', rlrual3-Minute pubtic comment - July 14 cRc Meetins: Good evening, co**iJo\r)*.\' Tt u"tP'
Huling, stepping up to the plate tonight from District S-the West End.

I've been tracking this Charter Review season since the first pitch back in January. By May, I was deep in the

dugout-binge-watching every inning, studying the plays. Come June, I knew it was time to stop warming the
trench and take my first swing with public comment.

?;;}ru;'- F,otr-- ui*,rid"r a.sh;K{-
Tonight, ilm back at bat to address one pitch that keeps getting called ddd: district-only voting.

At your last meeting, s€fne€R€ called it-three strikes, it's out. But democracy doesn't run on baseball rules, We

don't bench a good idea just because it didn't clear the fences in its first few at-bats.

lf we called every reform l'out" after a few failed swings, we wouldn't have:

Women's suffrage, whiclr struck out in Cangress for over 4O years before the 19th Amendment finally crossed

lgiqe-ulale. 
- "--

The Civil Rights Act, which faeed filibusters and T5-g3,g"gls for decades before finally scoring in 1964.

The ADA, which qat benched by special interests until it cjge1qglls bases in L990.

Native American voting rights, thrown out at tqe state level again and again*even after eitizenship-untilther.e6os --L> ffior.
And the G.l. Bill, which almost got shut out in committee, but was drive n hom e by the American Legion in the
bottom of the ninth.

These weren't walk-offs. They were hard-fought innings. But they changed the game-beeause pesple kept

stepping up to the plate, refusing to leave the field.

Now, I want to acknowledge Norma Turner-a longtirne all-star for rural equity. She's earned her place in the

Charter Hallof Fame. That's why I was genuinely surprised to hear her callfor benching district-only
voting-especially when the West End is the most at risk of being shut out under the current rules.

Here's the pitch: in the primary District 3 voters nominate two candidates. But when it comes time to decide the
winner, it's no longer our home game. Voters from Sequim and Port Angeles-fans from a different stadium-get
to callthe finalscore. Even if the West End rallies behind a hometown favorite, we can still lose the championship
on someone else's field. That's not local representation. That's a blown call at the plate.

Some say countywide voting keeps commissioners thinking big-picture. But commissioners, like legislators, are

drafted to represent their own district-not the whole league. And just like we don't vote for lawmakers outside our

district, we shouldn't be deciding the lineup for someone else's team. Each district should pick its own player.

That's how representative democracy works.

Look at King, Snohomish, and Pierce Counties-three of Washington's biggest, rnost competitive leagues, And

importantly, they're all Home Rule Charter counties*just like Clallam. They've already adopted districlonly
voting. lf they can run that play in paeked urban stadiums, we ean certainly handle it right here in Forks, Sequim,

and Port Angeles.

That's why I support the proposal on ynur agenda tonight. 74o/o af over 1,400 CnC Fgruey.lespon9g$f are calling
for a return to district only voting. lfs a clean, rulebsok fix-one that restores accountability and lets each district

compete on its own field, under its own fans.

And just to be clear-you're not changing the rules tonight. You're simply giving the fans a chance to weigh in this
November. Thank you for stepping up to the plate-and giving this idea one more at-bat for the people of Clallam

County.
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Comments to Charter Review Commission - July 14, 2025
Norma Turner - Port Angeles

Sincere congratulations to Sara Huling on her new degree. I also thank her both for her kind

comment about me and for presenting interesting historical information.

I have three points of a contrasting vrew

First The examples of changes made after a long history offrepeated efforts were described as "
struck out in Congress" " faced filibusters" " sat benched by special interests" " These are

examples of elected officials failing to act on publicly supported issues. It is the total opposite of
the issue of electing commissioners county wide. Elected officials had no role, it was direct

action of the voters. Three of the four times it was on the ballot they said no thanks

Second: The example of King, Pierce, and Snohomish, counties using district-only voting for
council seats. Is true but incomplete. They also elect,county wide , a Counff Executive Just as

we do at both the state and national level . Representatives elected by district cannot unilaterally
pass laws because it must also be approved by a governor or president with the power to veto

proposed legislation . Our three member board of commissioners is empowered to create and

pass laws, there is no-one above them to veto it.

If you use these three counties as a role model you must include on the ballot that electing

commissioners by district only must include electing a county executive county wide for power

balance.

Third: The voters voted to return to county wide voting for commissioners in2020.
Interestingly the vote out of the District 3 was the same as the final county tatal 54.20lo in favor.

I was so struck by this that I ran the numbers 3 times just to be sure I got it right. The attached

breakdown by precinct for that election is attached. If you put it on the ballot for the fifth time

the voters may well ask how times do we need to tell you ?

A factoid you may not know. Prior to the 1989 change in Sec 7.40 redistricting rules.

Districting was gerrymandered to PortAngeles in just one district.. The result? Dist 3 lines

flowed south of the city east to Morris Creek. Thus despite living south and a little east of PA I
was elected as a Dist 3 Charter Review commissioner in 1989. At least now Dist 3 is contiguous

and compact as possible.
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Votes on Gharter amendment #4 (countywide
election for county commissioner) Nov 2O2O

PORTANGELES 111

PORTANGELES 113

32tr

304

YES NO

408 306PORTANGELES 106

4s5 317PORTANGELES 108

553 417PORTANGELES 109

198 118PORTANGELES 110

505

335PORTANGELES 112

410

477

222 363BEAVER 204

268 200BLACK DIAMOND 208

142 191BOGACHIEL2l2

202Ct.ALl3n/l BAY215 228

331403DRY CREEK224

117 121 ,ELl ll-lA 230

555 493FRESI{IMTER BAY 233

4V1500JOYCE241

1 31220MADISON CREEK 248

go2 182NEAH BAY 252

168 fiaQUII.EUTE262

1.2897su'N 269

246 297FORKS 301

305 384,FORKS 302

ToTALS 6779 '54.2o/al 5732 - 45.8o/o
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stephanie Sherman, Port Angeles 6k'Q\a'nie S\s/r^ov0
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I have been continuing to attend these Charter Review meetings - listening and

learning. And, I would like to comment on a couple of the issues that your

committee is considering.

First: Regarding the recommendation to have a Water Steward of some sort. I do

believe that the availability of water in the future is a serious concern that our

county needs to PROACTIVELY address. ln fact, the Elwah Dungeness Watershed

was recently declared by the Department of Ecology to be "in drought". To make

an analogy..."..it's like putting off some dental work now because it's too expensive

and your teeth aren't really bothering you too much at the moment. However, a

few years later, when your teeth are really hurting and you finally go to the

dentist, you find out that rather than needing just a couple of fillings, you now

need to have a bunch of yourteeth pulled and need implants and your entire

mouth is infected......resulting in a VERY EXPENSIVE "repair bill". And all of this

COULD have been avoided by addressing the issue in the first place. This is how I

see the water situation now. Given the credible concerns about climate change,

population growth, snowpack, stream flows and current usage, lstrongly support

engaging some kind of water steward to collect and share data with all the various

entities that currently monitoring water resources and are concerned about water

availability and accessibility in the coming years. I understand the concern about

HOW TO PAY FOR THIS PERSON. But, like in any business or household, lthink
priorities need to be reassessed periodically to determine where to cut expenses

and where to redirect funds. And, I think the county needs to do this."....as the

water issue is NOT GOING AWAY.

Second, regarding Commissioners serving on other NGOs. ln my opinion, anyone

serving on an NGO is doing so in the spirit of service to the community......and not

for any personal gain. I think the simple act of recusing from voting on any

distribution of funds where there seems to be a SIGNIFICANT PERSONAL conflict of

some sort would be the most practical solution. I think requiring any of our



commissioners, who are voluntarily serving on other community boards, to resign

would be counterproductive.

I am making these comments in good faith. And..... whether or not you agree with

my point of view or not, I hope that you know that l, too, care about the future of

our community.

And finally, I want to thank you all again for the VERY SIGNIFICANT amount of time

all of you have dedicated to this committee. I am sorry that some of you (and

some of the people making public comments) are being disrespectfully criticized

by a handful of members of the community, simply because they don't agree with

you. But I want you to know that I will support whatever decisions this committee

- as a whole - makes.....whether I agree with them or not.......because I do believe

that you all have the best interests of our community in mind.



CHARTER REVIEW COMMISSION

CORRESPON DENCES RECEIVED



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, June 25, 2025 4:39 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy

Gores, Loni

Water Committee Meeting Notice - July 2

07 -02-25 CRC Water Committee Agenda Full Copy.pdf

cRc,

Attached is the Water Committee meeting notice for Juty 2:

1 ) Water Committee meeting notice on Juty 2 al9 a.m. at BOCC Board Room 160

The notices have been posted on the County website at the fottowing tinks:

CRC page: https://www.cLaLlamcountywa-govl210/Chafier Beview-Commission-CRC
C o u nty h o m e p a ge : h tt p s :/./raru"w-ela t [a m c oultyrry a. govl

l've also emaited to the press/media, posted on the BOCC office door and the courthouse pubtic notice board.

Loni

"My emait address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

-toni Qores
Cfert of tfte tsoar{
C omtnis s iovLer s Offic e

24 Tast 4tn Street, Suite a
?ort Angefes, ^VVA. gss1z
?hone: 360-417-2256

1



COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Water Committee has scheduled a Water Committee
meeting to be held on July 2,2025 at 9 a.m. at the Board of Commissioners Board

Room 160,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss the water issues raised by CRC Commissioners
and Citizens and consider the possibility of a Charter amendment regarding County
water management.

Zoom:
If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and

use meeting ID: 836 92664344 and passcode: 12345 and use *9 to raiseyour hand.

If you would like to listen to the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: L2345

Citizens with comments or questions regarding the Chafter Review Commission may

contact the Clerk of the Charter Review Commission at loni,gores@clallamcountywa.gov
or 360-4L7-2256.

Dated this 25th day of June, 2025

k,apa
res, MMC

Clerk to the Chafter Review Commission

j:\public\charter review\2025\notices\committee notice water 7-2-25.docx



Clallam County Charter Review Commission Water Committee
July 2,2025 at 9 a.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

9:00 Meeting called to order. Approve agenda for the meeting and minutes of last meeting.

9:05 Public Comments
9:15 Review and edit drafts of Amendment and Recommendation

10:00 Develop presentation to next Charter Review Commission meeting

11:15 Public Comments
Lt:25 Next steps
11:30 Adjourn

If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand'

If you would like to listen to the meeting via Zoom video conference, visit

https://us06web.zoom.us/j/83692664344 and use meeting IDr 836 9266 4344 and passcode:

t2345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcounWwa.gov or 360-417-2256.



Gores, Loni

From:
Sent:
To:
Subiect:

noreply@civicpl us.co m

Wednesday, June 25, 2025 6:45 PM

Gores, Loni

Online Form Submission #7518 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name

Last Name

Email,

Phone

Subject

Comments

Annie

Hartnett

an n ieh hartnett@gmai L com

512-400-8740

Hydrologist

The county should have a hydrologist on staff-especialiy
during a drought!

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in your browser.

1



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Pickett, Paul

Tuesday, July 1, 2025 8:01 PM

Gores, Loni; Richards, Ron; Holy, Christy; Sarmiento, Nina

CRC Water Committee Documents for July 2 meeting.

CRC Water Priority comments PaulJPickett Luly2025.docx; CRC Water Recommendation

draft2_clean.docx; Draft Resolution Water DRAFT2_clean.docx; Water Committee
Meeting, Wednesday June 25th, 2025. .docx; Clallam County Charter Review

Com m ission Water Co m mittee Agen da 2July2025.docx

CRC Water Committee members

Attached are documents for our meeting tomorrow:

Agenda
Minutes of last meeting
Version of draft proposed amendment from last meeting.
Version of draft recommendation from last meeting.
A document I put together with my priority issues gleaned from the comments we got from Craig

Smith, Hansi Hals, and Bowen Kendrick

Loni, could you provide printed copiesforthe meeting? I'll be on zoom, so justforthe otherthree committee
members.

Thank you all,

Paul Pickett
Charter Review Commissioner, District 2

a

a

a

1



Clallam County Charter Review Commission

Water Committee

July !,2025

Highest priority comments from recent responses to proposed amendment and draft recommendation

. Add some emphasis on networking and communication skills.

o ldentify statements that are "speculative".

o Add references somewhere - to amendment resolution? To recommendation?

o Add more information on County needs for water resources information to the whereas statements

o Address the issue of continuity (with past/future work) and adaptability of the position, as well as

overall guidance and supervision.
o Clarify the "therefore" in Finding #4

r Finding #5 - alternative language to "sparse"

o Finding #6 - address leveraging existing data

o Finding #8 - de-emphasize the shift to projects

o Add position qualifications to the recommendation?

. Hydrogeologists are licensed geologists. Engineers are licensed. Stick to these two professions? Or

don't name professions, just describe the knowledge, skills and experience needed?

o Add more details about position duties?

o Reconsider hiring panel composition?
o Add "Coordinated Water System Plan" as an example of a need that this position could support? Add

"Countywide Water Resources Strategic Plan" as an example of a need?



Recommendation the Clallam County Board of County Commissioners

Fresh Water Advisory Committee and Water Resources Specialist Hiring Process

DRAFT - June 25

THE CLALLAM COUNTY CHARTER REVIEW COMMISSION finds as follows:

t. The Clallam County Charter Review Commission (CRC) is proposing a Charter amendment to

create a position of Water Resources Specialist; and

2. The CRC would like to provide recommendations for how the position would be hired and some

details of the position's duties;

NOW THEREFORE BE lT RESOLVED, the Clallam County Charter Review Commission, in consideration of

the above findings of fact, transmit the following recommendations to the Clallam County Board of

County Commissioners for their consideration and action:

Hiring and duties of a Water Resources Specialist

Qualified bids received forthis position shall be reviewed and ranked by ad hoc Hiring Committee

The Committee shall be appointed by the County Commissioners, and will consist of seven members:

1) Three County employees, each from

a. The Department of Community Development

b. Environmental Health Services

c. Department of Public Works

2) Four members representing entities with significant stakes in water resources in Clallam County,

with
a. two members selected by the Director of the Department of Community Development and

b. two members selected by the Board of County Commissioners.

The Specialist's position shall not be filled unless at least one submitted bid is received for a candidate

that is less than the cost on an annual basis less than the annual salary and benefits of a County

Commissioner. lf the Specialist's position is not filled at any time for this reason, it shall be re-bid within

one year ofthat occurrence.

The Specialist retained for the position must be among the top three bidders as ranked by the

Committee. The contract period for this position shall have a term of three years, with the first term

starting no later than July !,2A26. Subsequent bids shall be solicited in a manner to ensure the position

is filled on a continuous basis unless a vacancy develops prior to a contract expiring, in which case bids

shall be solicited in a manner to ensure the position is filled within four months of the vacancy occurring

The Specialist's findings and reports shall be based upon sound data and science and shall be transmitted

to others via publication on an internet site accessible to the public.

PASSED AND ADOPTED this 

- 
day of 

-2025



Susan Fisch, Chair

Clallam County Charter Review Commission



Clean copy as of 6-23-25 - Sarmiento

2025

Clallam County Charter Review Commission
DRAFT - under review

Resolution Number

The Clallam County Charler Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. Changing climatic conditions in Clallam County are resulting in shrinking glaciers,
lower winter snowpacks, hotter summer temperatures, less summer precipitation, and

lower late summer stream flows.

2. The above factors, combined with increased population growth and management
decisions historically, have resulted in lower water tables in many parts of the county
and a reduced ability to provide water from existing ground water resources.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population
more rapidly.

4. Therefore, it has become increasingly difficult to supply water for domestic,
agricultural, industrial, and environmental purposes in most parts of the county,
especially in the late summer months.

5. Water data for the County is sparse, and often old and out of date; the long-term
sustainability of the County's water resources is unknown; and the actual water
availability is poorly understood. Actual available water may not be sufficient to
fulfil existing water rights that exist on paper.

6. The cost of water planning with existing limited data is likely much greater than the

cost of improving this information. Adequate and improved information is needed.

7. Multiple local, state, federal and tribal agencies, and many public and private water
purveyors, have roles to play in managing andlor supplying water for the many
purposes water is needed. None of these players do county-wide comprehensive
water planning, but all could benefit from improving the information necessary to
make wise and informed water supply decisions.

8. In20L8, Clallam County shifted its water resources science expertise from a general

role to specific projects. This disrupted the continuity of the County's water resources

data acquisition, analysis, and sharing. The County is the government authority in the

best position to provide the expertise to address county-wide water data needs.



Clean copy as of 6-23-25 - Sarmiento

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Article , a Section
to read as follows

The Board of County Commissioners shall retain, through a personal services contract, a Water
Resources Specialist, who will be a hydrologist or professional with equivalent expertise. This
position shall be available to provide scientific data to all entities managing water resources in
the County. The position would have no water resource management, regulatory, or enforcement

authority.

Any language in double parentheses with a line through it is exisiing Ciallam County Chafter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in curent Clallam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-

Sections 11.20.10 and 11 .20.20 of the Clallam County Charter, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter amendment hereby proposed to be submitted to the voters at the next statewide general

election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this 

- 

day of
Clallam County Chalter Review Commission.

2025,by the2025

Rod Fleck, District 3 Commissioner
Susan Fisch, District 1 Commissioner, Chair

Mark Hodgson, District 3 Commissioner

Bill Benedict, District 1 Commissioner

Christy Holy, District 3 Commissioner

Ron Cameron, District 2 Commissioner
Patti Morris, District 2 Commissioner

Alex Fane, District 1 Commissioner Chris Noble, District 2 Commissioner



Clean copy as of 6-23-25 - Sarmiento

Paul Pickett, District 2 Commissioner

Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner

Jim Stoffer, District I Commissioner

Jeff Tozzer, District I Commissioner

Cathy Walde, District 3 Commissioner



Clallam County Charter Review Commission
Water Committee Meeting, Wednesday June 25th,2025

Commissioners in attendance: Ron Richards, Christy Holy, Paul Pickett, Nina Sarmiento
Commissioner Sarmiento taking notes.

Call to order at 9:04 am

Action - The agenda was approved.

Action - The minutes from the June 18th meeting were approved

Public Comment - There was no one online or in the room.

Committee Business -

o

a

a

Discussion about the DCD led by Commissioner Richards.
o The DCD shall administer all laws with respect to the environment, natural

resources, shoreline development, environmental policy, agriculture, watershed
planning, and floodplains. Points out the DCD is not engaging in administering
laws about water as the charter suggests. A hydrologist may provide data for
this.

Discussion about feedback on the proposed amendment from the commissioners.
o Understanding the problem that the gap is in countywide planning.
o Q & A sheet is needed. Commissioner Riachards outlined FAQs we have heard,

and Commissioner Pickett began the draft document.
Discussion on making the actual resolution more succinct, the language was shortened
by suggestion of commissioner Holy.

1 1:15 Public Comment - There was no one online or in the room

Action - A Motion to accept the edits to the proposed amendment was moved and seconded,
and accepted by all commissioners.

Next Meetinq - The committee set the next meeting for July 2nd at 9am.

Next Steps -

o The updated amendment can be shared, asking for feedback and support from the
DRMT and other county staff involved with water, Paul Pickett leading this.

o The Q & A will be worked on and brought for discussion at the next meeting.
o The amendment will move to step 2 and at the July 14th Charter review meeting.

Adiourned al ll:40



Clallam County Charter Review Commission Water Committee

July 2, 2O25 at 9 a.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

9:00 Meeting called to order, Approve agenda for the meeting and minutes of last meeting.
9:05 Public Comments
9:15 Review and edit drafts of Amendment and Recommendation

10:00 Develop presentation to next Charter Review Commission meeting

11": 1-5 Public Comments

L1-:25 Next steps

11:30 Adjourn



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Richards, Ron

Tuesday, July 1, 202510:46 PM

Gores, Loni; Pickett, Paul; Holy, Christy; Sarmiento, Nina

Tony Corrado; Bowen Kendrick x459

RN R's Documents for Water Committee to Consider on 7 /2/25
070125 Responses to Public lnput in opposition to charter amendment.docx; 070125

Proposed Charter Amendment Regarding Water Resources Specialist.docx

Hi Paut, Christy, and Nina,

Hopefutty for our consideration on Wednesday, Juty 2, attached are two documents - one sets forth
responses to the publ,ic comments we have received regarding the water resources specialist, and one is
a revised proposed charter amendment relatingto the water resources specialist.

I have written these documents in an attempt to respond to the pubtic comments we have received to
date, both for and against, and to the most recent input from Craig Smith, Tony Corado, and Bowen
Kendrick - which have been especiatty informative and much appreciated.

The proposed charter amendment takes a step back nearer to where we were prior to the last
proposat. The reasons for this are exptained in the responses document.

A have atso proposed returning the responsibitity for administering the proposed contract to the Director
of the Department of Community Devetopment. Here's why:

Section 4.25 of the Ctattam County Charter reads as fottows: The Director of the Department of
Community Devetopment shat[ administer, enforce and advise the County Commissioners on at[ [aws,
except heatth, with respect to the environment, naturat resources, and tand and shoretine development,
inctuding, but not l,imited to, zoning, [and divisions, environmentaI poticy, buitding and fire codes, forest
management, m ini ng, agricutture, watershed pta n ni ng, a nd ftoodp[ains.

Section 2.30.2O of the Ctatl.am County Charter reads as fo[tow: The executive power of the county shat[
be vested in the Board of Commissioners except those powers assigned to other etected officials and

other etected boards and commissions by taw.

The Washington State Constitution, Article 11, Section 4, reads as fottows: Attthe powers, authority and
duties granted to and imposed on county officers by generaI taw, except the prosecuting attorney, the
county superintendent of schools, the judges of the superior court and the justices of the peace, shat[ be

vested in the legistative authorityof the county untess expresstyvested in specific officers bythe charter.

Reading these at[ together, and recognizing that the Washington State Constitution is a [aw, it is clear to
me that almost atlthe [aws the DCDD must administer have a connection with respect to the work the
Water Resources Speciatist woutd do. lt is true that EnvironmentaI health has some responsibitities
under the Charter and state law for domestic water supplies, but not the many other areas that the Water
Resources Speciatist woutd impact. Whether Pubtic Works has any authority in regard to water projects
is an open question under Section 4.25 of the Ctatlam County Charter, but it certainty does not have the
broad authority that the DCDD has.



The Water Committee of the Charter Review Commission offers these comments

in response to the public input opposing the Water Resources Specialist:

1.

Input: The major players in water usage in Clallam County have not

weighed in on this issue.

Comment: In testimony to the water committee or in public meetings

regarding the water situation in Clallam County, representatives of the

Clallam County Public Utility Commission, the City of Sequim, and

the Quileute Tribe have favored the idea of this type of position, if not

the exact language of the resolution. Even Bruce Emery spoke

positively of the idea once it was explained to him that the purpose of
the position was only to gather information and not to play a

management role. A written recommendation from the Dungeness

Water Resources Technical Group approved by the Dungeness River

Management Team on August I0,2022, called for the gathering of the

very type of information this position is intended to obtain. Very little
action since then has been taken in response to that recommendation

and the out-of-date date information referred to in that

recoflrmendation is even more out of date. The DRMT is composed

of representatives from the City of Sequim, Clallam County,

Jamestown S'Klallam Tribe, the Sequim Dungeness Water Users

Association, the Washington Department of Ecology, the Washington

Department of Fish and Wildlife, and many public interest groups.

2.

Input: The proposed amendment creates a new bureaucracy.

Comment: The proposed position would be filled by one person, or a

group of people, in response to a request for bids for a personal

services contract. This would not be a position withing the Clallam

County Personnel System but would simply be a contract position

filled much as an architect would be chosen by the county for the

construction of a building. Its annual cost would be limited to one

County Commissioner's salary but could well be much less than that



if civic-minded citizens chose to submit a bid approaching the cost of
a volunte er organization.

a

Input: A11 the county needs is a Water Advisory Committee.

Comment: A new advisory committee would require county staff time

to plan for and coordinate its meetings; the committee would need

space in which to meet; and the members'expenses for attending the

meetings would need to be paid for by the county. The proposed

specialist position would more efficiently gather the information for a

sum certain without requiring county facilities and with a minimum of
county staff time. A new advisory committee would be duplicative of
an advisory committee that already exists for a significant portion of
the county - the Dungeness River Management Team. And the task at

hand is to gather the type of information already recommended by that

advisory committee, and similar information that is needed throughout

the county.

4.

Input: We don't know how much this position would cost.

Comment: The cost could very probably be less than the cost of one

County Commissioner's salary. With an increasingly dire water

supply situation being brought upon the county by climate change,

and with inadequate and out-of-date information available to make

decisions regarding water supply, the cost of not having this position

and obtaining the necessary information will far exceed the cost of
fhis nnqifinn \tr.Ie rln lrnnrxr fhe rnavirnrrm encf nf thiq nnsifinn ^nd it-iiiu lrv i. vivu.

will be for less than not having this position.

5.

Input: The county can't afford this position.

Comment: The county's Current Expense budget for 2025 showed a

beginning fund balance of $13,404,238 and an ending fund balance of
S 14,13 I,926. That means there is a surplus for rainy day situations of



over $13 Million dollars and growing. The 2025 county current

expense fund budget is $56,589,54L

The annual cost of the Water Resources Specialist is limited to one

County Commissioner's salary which is about $125,000. The

argument that the county earr't afford this position implies that

working to assure that our water resources can meet our future needs

is not worth (a) less than lo/o of the current expense fund surplus

budget and (b) less than one-fifth of lo/o of the cur:rent expense fund

budget.

The county has 445 employee positions funded from the current

expense budget. The argument that the county can't afford this

position, is to argue that this position is the least important of the 445

positions funded by the current expense budget.

This just can't be. Our priorities must place this position towards the

top of the list. Water is just that important for our well-being, and

with increasing demands being placed on a decreasing water resource

we must rise to the occasion and prioritize this position. The use of
rainy-day funds, or the prroritization of the Water Resources Specialist

over other positions, is more than justified for the future where the

lack of rainy days is even more of a problem for our society than

"rainy days" were said to be in our past.

6.

Input: This position would manage water resources.

Comment: Those making this asserlion are relying on incorrect

assertions based on the original title of this position - water steward, a

position that in some contexts is recognized as having management

authority. That this position will not have management authority has

been explicitly and repeatedly expressed in both the proposed

amendment and in the discussions regarding the proposed

amendment. Continuing to argue this is misrepresenting the purpose

and role of this position to the public.



7

Input: We should just make a recommendation to the county

commlsslOners.

Comment: The current county commissioners, despite the

recommendation of the Dungeness River Management Team

discussed above made three years ago, have not created a position

such as this. In fact, they have removed a staff hydrogeologist from

studying the general issues this position would study, and have re-

assigned that person to a specific project that does not generate the

information this position would develop. Even if the current county

commissioners would decide to fund this position, future boards

would not be bound to do so absent a provision requiring the position

in the charter.

8.

Input: The tasks this position would fulfill are not well defined.

Comment: As spelled out in the proposed charter amendment the

specialist would analyze and quantify Clallam County's water

resources for sustainability and availability in all geographic areas of
the county. The data needed to accomplish this task are well
understood - climate trends, snow field and glacier melting trends,

precipitation trends, surface water flows, ground water levels, aquifer

recharge trends, and the like. Much of this data is available or could

be made available from existing organizations and facilities. The

tasks are to assemble and keep this information up to date in a central

depository so that all the entities managing our water resources have

ready access to that. Specific details of the data to be collected would

be spelled out in the solicitation for bids to be developed by the

Director of the Department of Community Development, and would

undoubtedly change from time to time as the needs of the county

change.



9.

Input: The proposed charter amendment is too long.

Comment: The existing charter language creating the position of the

Director of the Department of Community Development has 198

words. The existing charter language regarding the County

Administrator has 261 words. The proposed charter amendment has

250 words, which is close to the length of these other charter

provisions. But most importantly, the proposed charter amendment

has been drafted to answer what would be legitimate concerns of the

public if left unanswered. That is worth the extra words.

10.

Input: Why the personal services contract method of filing this

position?

Comment: Many citizens have expressed a concern to make sure that

politics does not bias the information to be gathered. Hiring the Water

Resources Specialist via a personal services contract with a definite

term and explicit requirements, and having the bids reviewed by an ad

hoc committee, are intended to remove this position from political
interference as much as possible.

Based on the above comments, the Water Committee hopes the members of the

public opposing the proposed amendment will reconsider their position and at least

agree that the public should decide this issue by having the proposed charter

amendment placed on the ballot in a general election.



2025
Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Calling for the Retention of a Water Resources Specialist by the
Department of Community Development

The Clallam County Charler Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. Changing climatic conditions in Clallam County are resulting in shrinking glaciers,
lower winter snowpacks, hotter summer temperatures, less summer precipitation, and
lower late summer stream flows.

2. The considerations expressed in Finding 1 above, combined with increased
population growth and management_decisions historically, have resulted in lower
water tables in many parts of the county and a reduced ability to provide water from
existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population
more rapidly.

4. The considerations expressed in Findings I through 3 above have made it
increasingly difficult to supply water for domestic, agricultural, industrial, and
environmental purposes in most parts of the county, especially in the late summer
months.

5. Although there is a lot of water data for Clallam County, critical parls of it are old and
out of date; the long-term sustainability of the County's water resources is unknown;
and the actual water availability is poorly understood. Actual available water may not
be sufficient to fulfil existing water rights that exist on paper. There is a great need
for continued work which leverages on prior studies and incorporates new
information to provide Clallam County with the information necessary to plan for our
future water supplies.

6. Multiple local, state, federal and tribal agencies, and many public and private water
purveyors, have roles to play in managing and/or supplying water for the many
purposes water is needed. None of these players do county-wide, comprehensive
water planning, but all could benefit from improving the information necessary to
make wise and informed water supply decisions.

Proposed Charter Amendment Regarding Water Resources Specialist - 1



7 . In 2018, Clallam County shifted its water resources science expertise fiom a general
role to specific projects. This disrupted the continuity of the County's water resources
data acquisition, analysis, and sharing. Both efforts are important, and each effort can
help the other. The County is the govemment authority in the best position to provide
the expertise to address county-wide water data needs.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the
Clallam County Charter be amended by adding a third paragraph to Article IV, Section 4.25,
Director of the Depaftment of Community Development, said third paragraph to read as follows

The Directol shall retain. through a personal services contract bidding procedure.
a Water Resources Specialist, with the necessary knowledge of water-related
technologies and data storage to determine trends in water resources. availability.
and sustainability in all areas of the county. The position would have no water
management. regulatory. or enforcement authority. Bids shall be ranked bv an ad
hoc Committee comprised of the Director; the head of the Department of Public
Works: one person from the Environmental Health Section of County Health and
Human Seruices Department; three citizens selected by the Director; and one
citizen selected bv the Board of County Commissioners. The bid price malz be
considered in the ranking, but shall not be determinative of the ranking of a bid
This position shall be contracted for two-year terms. with the first term starting no
later than July 1 .2026. Subsequent bids shall be solicited to ensure the position is
filled on a continuous basis unless avacancv develops prior to a contract expiring.
in which case bids shall be solicited to ensure the position is filled within four
months of the vacancy occurring. As used herein. Specialist may include an

individual or an entity with individuals having the necessary qualifications. The
Specialist's position need not be filled unless the annual cost of the winning bid is
less than the annual salary of a County Commissioner. If the Specialist's position
is not filled at any time for this reason, it shall be re-bid within one year of that
occuffence.

Any language in double parentheses with a line through it is existing Clallam County Chafier
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be
added to the Charter if this measure is approved by voters.

Further. the 2025 Clallam Countv Charter Review Commission. pursuant to Article XI. Sub-
Sections 11.2A.10 and 11.20.20 of the Clallam County Chafier, and Clallam County Code
Section 31.I0.020, calls for:

The Clerk of the 2025 Charter Review Commission to cause this Resolution and the
Charter amendment hereby proposed, and five copies of the same, to be filed with and
registered by the Clallam County Auditor, along with the Resolution Coversheet required
by the Clallam County Auditor; and

Proposed Charter Amendment Regarding Water Resources Specialist - 2



2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed

amendment by the Auditor.

This Resolution and the Charter amendment hereby proposed is passed and approved on this
day of 2025, by the 2025 Clallam County Charter Review Commissron.

Susan Fisch, District I Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District I Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District I Commissioner Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner Jim Stoffer, District I Commissioner

Mark Hodgson, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Christy Holy, District 3 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Proposed Charter Amendment Regarding Water Resources Specialist - 3



Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicpl us.com

Wednesday, )uly 2,2025 8:14 AM
Gores, Loni

Online Form Submission #7569 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name Eric

Last Name Fehrmann

EmaiI efehrm_3@hotmail.com

Phone 1 360809371 6

Subject Charter Amendment

Comments CRC CHARTER AMMENDMENT
Commissioners

I am requesting the Clallam County Charter Review

Commission to consider an amendment to the Charter

requiring a thirty minute time period, at the end of the Clallam

County Commissioner regular scheduled meetings, for

commissioners to take, and answer, questions from the

attending public (in person or virtually). Presently, the public is

allowed three minutes to address the commissioners, but no

answers to public inquiry are required to be given by

commissioners. I believe this would improve relations and

provide more transparency and trust between the public and

the commissioners.

Thank you for your consideration

Eric Fehrmann

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

1
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, luly 2,2025 9:12 AM

zElections
Gores, Loni; Fisch, Susan

Charter Ballot Measure Resolution CRC2025-001

Charter Ballot Measure Resolution CRC2025-001.pdf

Etections

Ptease see attached Resotution cover sheet and Charter Review Commission Resolution CRC2025-001. Per the

Etections Guide for Jurisdictions & Candidates it directs us to submit to eleetionc@c=blLamesuntywa.gov

I witt atso detiver the cover sheet, original Resotution, and 5 copies to Shoona. Per the Clatlam County Code

37 .1O.O2O it directs us io fite the f utt text of the proposed amendment and 5 copies to the Clattam County Auditor

Ptease confirm receipt

Thanks, Loni

"My emait address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your earliest convenience, Thank you!"

-toni Qores
ChrF. of the tsoard
C omtnis s iorler s Offic e

24 East 4'h Street, Suite +
?ort Angefes, ^WA s9s6z
?ftone: 360-417-2256



Resolution Cover Sheet

Please include this form with each resolution

Charter Reivew CommissionName of District

District Address:

Date of Election:

223 East 4th Street, Ste. 4, Port Angeles, WA 98362

November 4,2025

Contact Person/ Title Susan Fisch - 2025 Charter Review Commission Chair

Contactphone: 303-241-0992 mail: Susan.Fisch@clal lamcountywa.gov

Attorney for District Duncan Fobes, PBFL - Patterson Buchanan Fobes & Leitch, lnc., P.S

Attorney Phone Cell 206-418-9783

Work 2A6-462-6704

Email: dkf@pattersonbuchanan.com

Type of Election (levy, bond, lid lift, etc.) Ballot measure for propos ed amendment to the Clallam County Charter

Please state the pass/fail requirement for this measure (simple majority, supermajority,60% plus validation,

etc.) as determined by your legal counsel:

Simple majority

Questions?
Clallam County Elections Division

Phone: 360-417-2217
E ma il : elections@clallamcountvwa.gov



DIJPI.ICATE2025
Clallam County Charter Review Commission

Resolution Number CRC 1

Resolution Proposing Charter Amendment Regarding Coroner Duties

The Clallam County Charler Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1 . Article IV, Section 4.20, of the Clallam County Charter provides in pertinent part that

"The Prosecuting Attolney will serve as ex-officio coroner without extra compensatiott."

2. Clallam County's Prosecuting Attorney has resigned his position as ex-officio coroner,

based on his belief that state law precludes him from serving as ex-officio coroner.

3. Since the Prosecuting Attorney's resignation as ex-officio coroner, a District Court Jridge

has been acting as ooroner under a state statute providing that if the offiee of coroner is

vacant the duties of the coroner's office may be performed by any district judge.

4. Continuing with a District Court Judge as coroner because the coroner's position is

vacant is not aviable,long-term solution to the situation that now exists because of the

conflict between what the Clallam County Charter requires and what the Attorney
General and the Clallam County Prosecuting Attorney believe a state statute requires.

5. Even if Clallam County's Charter would control over conflicting state law, having the

Frosecuting Attorney serve as ex-offtcio coroner is increasingly thought of as involving
conflicts of interest and is not a preferred alternative.

6" The Clallam County Charter R.eview Commission desires to amend the Clallam County

Charler by removing the requirement that the Prosecuting ,{ttorney also serve as ex-

officio coroner, thereby removing the responsibility for performing those duties, or

having those duties performed, to the Clallam County Commissioners under a provision

of Article 1 1, Section 4, of the Washington State Constitution that provides that any

duties of couniy officials prescribed by state law, with certain exceptions, if not assigned

to specific officers by the County Charter, will fall on the Board of County

Commissioners" In such a oase, the County Commissionels could hire personnel with the

appropriate training and credentials to serve as the eoroner'

Therefore, the 2025 Clatrlam County Charter Review Commission hereby proposes that Article
IV - OTI{ER ELECTED OFFICIALS, Section 4.20: Powers and Duties, of the Clallam County
Charter be amended to read as follows:

A11 other elected officials shall exercise the powers and duties of their respective

offices as provided by law. A11 elected officials and their departments shall utilize
the personnel, budgeting, purchasing, property control and records management

systems estabiished by the Commissioners through ordinanee except insofar as

R.esolution Proposing Charter Amendment R-egarding Coroner Duties - Page 1, of 2



F$f,ffi[ iniq'Yil'
such utilization would be contrary to the powers and duties of the constitutionft 

* u e' E i-r#4 d fi'

officers. ((
esrnp€nsation.))

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but wiil be

added to the Charler if this measure is approved by voters.

Further, the2025 Clallam County Charter Review Commission, pursuant to Aiticle XI, Sub-

Sections 11.20.10 and 11"20.20 of the Clallam County Charter, and Clallam County Code
Section 37.10.02A, calls for:

The Clerk of the 2025 Charter R.eview Comrnission to cause this Resoiution, and five
copies of the same, to be filed with and registered by the Clallam County Auditor, along
with the Resolution Coversheet required by the Clallam County Auditor; and

2. For the Charter amendment proposed by this Resolr-rtion to be submitted to the voters at
the next statewide general election occurring at least 90 days after registration of the
proposed amendment by the Auditor.

This R.esolution is passecl and approved on this 23'd day of,June,2025, by the 2025 Clallam
County Char"ter Review Commission.

thEq,-
Susan Fisch, District i Comrnissioner, Chair Patti Morris, District 2 Commissioner

.--i*-
L"4-

/-1(Wfr r(mtzd

C

1 Commissioner

District 2 Commissloner

ane, District 1 Commissioner

Chris ble, District 2

2 Ccmmissioner

Ron Richards, 2 Commi s1Oner

Nina S District 3 10ner

toffer, Di et 1 Commissioner

Jeff T , Distri oner

R.od Fleek, ct3C

Mark Hodgson,

oner

oner

C Holy, oneraJ

#wr*a&-
Cathy fi alde"District 3 Commissioner

Resolution Proposing Charter Amendment Regarding Coroner Duties - Page 2 of 2
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such utilization would be conlrary tc the powers and duties of the constitutional
officers. ({ J-}lr* {r"itx;ee !*riilg-Al+trr,r}$v- *ill-rcr.r'a.tx;-**-r.l.lliei+r e*rrNr*r. wi{ht+r* *r*ha
esffipensati€ftll

Anv language in double parenthe$es with a line thrcugh it is existing Clallam Coun{y Charlei
language and r,vill be iaken out of the Charter if this measure is approved by vorers. iny
underlined language does not appear in curyent Ciailam County Charter language but wlit be
added tt: the Chaner if this measure is appro'red by voters.

Further. the 2t125 Clallam Countl llharter Revierv Comnission, pul'suart{ to;\ilicle Xj. Sjub-
Sections I i '20.l0 an<j I 1.2t).20 nf the Clallun County Cha$er. anrl Clallanr Counrl, Cocle
Sccticn 37.1{).1)20, calls fcr:

l- The Clerk ol'the i025 Clhartcr Rcvicw Comrnission to cause this Resolution. anci five
capies of lhE same. to be {lled with and registered kry the Clalltrm Cor-rnfy Auclitor, aktng
ia'ith the Resrilutiort {loverslr$et reeluired by thc Cl;rllam Counry Autljtoi; ancl

2' For ihe Charter amendnent prr:pased by this Resolrition to be subnr jtted l* the voters al
lhe next statervicle general electinn iiccirrring at ieast gA Jaysafler registration of rhe
pr*poscd amendment lry the Auc{iii:r.

This Re*oiutiou is passed and appr*v*d cn tl'iis ?3'd day *f June, 2A25. by the 20lj Clallarn
C*unfy Charter Review {-:*ramissi,+n.

llistlict 1 C$fi:missioner. llhair Parti

f --n
iv,'i. tr L.!

Bii 1,, l'.list.ricl 1 Cclltriissionei
i

,,tr _"

t-i 61 1 *4et/ -" '

2 Commissicner
l-l /

t. t-

lJistricl 2 Comnrissir:r*r*z*
C*r€

!*- Disrric:t 2 onlrll

I f.ommissioner

i-' i*... ^

l
t)
I Y,...-IVJ'U

o:1Cf

FIeck. :if $lnnl:ssroncr

tulark f-iodgsr:n, i'tt:\ {?}ll lti lsstonef

Rlrn Richarcls. stri$ 2 commi

lfina r-. District 3

li'er. *i cl I Commissi*ner
' l^

v'V// ,, j;fiu.t i *
;-i,, lr, i)istrict lrt .g{mnri":rioner3S'{}ner Jeff

(lLtt:xniSsir) ncr

Resolution Fr*pasing Charter Amerdnrent R.egarding C*ri-rner Duties - page ? of'?



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, )uly 2,2025 3:5'1 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, )im;Tozzer, Jeff;Walde, Cathy

Gores, Loni

Water Committee Meeting Notice - July 9

07 -09-25 CRC Water Committee Agenda Full Copy.pdf

cRc,

Attached is the Water Committee meeting notice for Juty 9:

1) Water Committee meeting notice on Juty 9 at 9 a.m. at BOCC Board Room 160

The notices have been posted on the County website at the foltowing links:
C RC p a ge : h ttp s : l/www, ela LLarn oo u ntylva, g av l 2l S l Qh artel8evie\M- C o m mis sion eBC
C o u n ty h o m e p a g e : h tt p s ; l1wrruw. s ta [ lam coun tyw a-g qv/

I've atso email,ed to the press/media, posted on the BOCC office door and the courthouse public notice board

Loni

"My emaiI address has changed! The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thankyou!"

-toni Qores
Cferk" of the tsoarf
C omtnis s iorLe'r s Office
z4 Tast 4'h Street, Suite +
?ort -kngefes,'WA g8s6z

?hone: 360-417-2256

1



COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Water Committee has scheduled a Water Committee
meeting to be held onJuly 9,2025 at9 a,m. atthe Board of Commissioners Board
Room L60,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss the water issues raised by CRC Commissioners
and Citizens and consider the possibility of a Charter amendment regarding County
water management,

Zoom:
If you would like to listen to the meeting via Zoom audio only, call 253-2L5-8782 and
use meeting ID: 836 9266 4344 and passcode: L2345 and use *9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit
httos://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: t2345

Citizens with comments or questions regarding the Chafter Review Commission may
contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov
or 360-4L7-2256.

Dated this 2nd day of July,2025

Qopa
res, MMC

Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice water 7-9-25.docx



Clallam County Charter Review Commission Water Committee
July 9, 2025 at 9 a.m.
Board of Commissioner Board Room 1.6Ot 223 East 4th Street, Poft Angeles, WA

Agenda

r Approve agenda for the meeting and minutes of last meeting
. First Public Comments
. Review and edit drafts of Amendment and Recommendation
. Develop presentation to next Charter Review Commission meeting
. Second Public Comments
. Next steps
o Adjournment

If you would like to listen to the meeting via Zoom audio only, call 253-275-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand,

If you would like to listen to the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode:

12345

Citizens with comments or questions regarding the Chafter Review Commission may contact the
Clerk of the Charter Review Commission at loni.qores@clallamcountywa.gov or 360-417-2256.



Gores, Loni

From:
Sent:
To:

Subject:
Attachments:

Gores, Loni

Wednesday, July 2,2025 4:03 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, )im;Tozzer, jeff;Walde, Cathy

FW: Ballot Title and Explanatory Statement- Proposed Amendments

Procedures for Proposed Amendments

Chair Fisch has asked that I forward the email betow as an FYI

"My emait address has changed! The newformat is Loni,G-ores@clallamcounlywa.gov Ptease update my contact
card as your earliest convenience, Thank you!"

Loni Qores
C[erF" of the tsoar{
C omtnis s iorLer s Offic e

24 fast 4'h Street, Suite a
?ort Angefes, ^WA gSsCz

?hone: 360-417-2256

From: Fisch, Susan <susan.fisch@clallamcountywa.gov>
Sent: Wednesday, July 2,2025 1:16 PM

To: Gores, Loni <loni.gores@clalla mcountywa.gov>
Subject: Fw: Ballot Title and Explanatory Statement- Proposed Amendments

Can you ptease send this email chain to the entire commission. FYI onl,y.

From : Gores, Lon i <loni.gores@clallamcountvwa.gov>
Sent: Monday, June 30,2025 3:26 PM

To: Riggs, Shoona <shoona.riggs@clalla mcountvwa.gov>
Cc: Gores, Loni <loni.qores@clallamcountvwa.gov>; Fisch, Susan <susan.fisch@clallamcountvwa.gov>

Subject: FW: Ballot Title and Explanatory Statement- Proposed Amendments

Shoona,

Please see emai[ below that the Chair of the Charter Review Susan Fisch sent over regarding the process of
submitting items for the battot.

1



The CRC is proceeding pursuant to RCW 29A.32.241 and 294.36.071 and CCC sections 37.01 .O2O-

37.01.060 and Ctal,l,am County Charter 11.20.10 as it relates to our submission of proposed Charter

Amendments to be pl.aced on the battot. The steps we are taking are as fottows:

1. We fottow our by-laws which outtine how we vote on a proposed amendment.
2. lf we vote to forward an amendment, we fotlow CCC 37.10.020 which requires us to fite the futl,

textof theproposedamendmentand5copiesofthesamewiththeCtatlamCountyAuditor. We

must atso submit a resotution coversheet. The Charter states that the amendment shat[ be fited

and registered by the Auditor and submitted to the voters. Neither the CCC or the RCW require us

to submit a battot titte or exptanatory statement.
3. Once we submit the f uLt text of the amendment, 5 copies and the resotution coversheet, the

Auditor transmits them to the Prosecuting Attorney for preparation of the ba[[ot titte and

exptanatory statement. The Prosecuting Attorney has three days to comptete them per the CCC.

RCW 29A.32.241 , 29436.071 and CCC 37.10.030 state that the Prosecuting Attorney prepares the

battot titl,e and exptanatory statement. (see pages 5 and 7 of the 2025 El,ection Guide for

Jurisdictions and Candidates in Clattam County)

ln the case of the Coroner Amendment, our Prosecuting Attorney's office has confticted off attwork on

the issue. As a result, Administrator MieLke asked conftict counse[, Duncan Fobes, to write the battot

titte and explanatory statement. He has done so. Mr. Fobes or Administrator Miel.ke can provide them to

the Auditor.

Can you atso forward Ron Richard's February 24th emai[ (forwarded to the entire CRC on 2/25) entitted
"Procedure for Proposed Amendments" to the Auditor.

Susan Fisch

3



Gores, Loni

From
Sent:
lo:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, )uly 2,2025 4:41 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy

Gores, Loni

Ethics Committee Meeting Notice July 10

Committee Notice Ethics 7-10-25 Full Copy.pdf

CRC,

Attached is the Ethics Committee meeting notice for Juty 10:

1) Ethics Committee meeting notice on Juty 10 at 1 2 p.m.at BOCC Board Room 160

The notices have been posted on the County website at the fottowing [inks:
C RC p a ge : hltps:/lwww. c [a[ta me o Lrntyw a,gov l 2l OlCha rte-r- R evi ew-C s m mi s s io n C RC

C o u nty h o m e pa ge : https :l/www-c la tLameo u n tywa,gov/

l've atso emaited to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

"My emait address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

Loni Qores
C[erF. of tfte tsoarf
Cornmis siovLe. s Office
24 East 4'h StTeet, Suite <
?ort Angefes, ^lUA g8s6z
?hone: 360-417-2256



COMMITTEE MEETING NOTICE
CTALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Ethics Committee has scheduled an Ethics Committee
meeting to be held on July L0,2025 at 12 p.m. in the Board of Commissioners Board
Room L60,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss ethics and what actions the CRC should
consider regarding ethics in county governance,

Zoom:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782
and use meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your
hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: L2345

Citizens with comments or questions regarding the Chafter Review Commission may
contact the Clerk of the Charter Review Commission at loni,gores@clallamcounWwa.qov
or 360-417-2256.

Dated this 25th day of June, 2025

res, MMC
Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice ethics 7-10-25.docx



Clallam County Charter Review Commission Ethics Committee
July 10, 2025 at 12 p.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

. Welcome and Roll Call

. Report on research from Attorney and other Counties

. Review and discussion of current Clallam County Ethics Code.

. Amendment discussion and strategy

. Discussion on task assignments - Updated and new tasks if any

. Public comment

. Next meeting

If you would like to pafticipate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom,us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode:

12345

Citizens with comments or questions regarding the Chafter Review Commission may contact the
Clerk of the Chafter Review Commission at loni.gores@clallamcountywa.gov or 360-4L7-2256.



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Ozias, Mark
Tuesday, July 1, 202511:48 AM
Gores, Loni

Boards and Committees doc
Boards and Committees.docx

Loni,

This is for inctusion in the next CRC packet since I witt be unabte to attend their next meeting in person to discuss
the various Boards and Committees on which I serve.

Thanks,

Mark Ozias

Clallam County Commissioner

* Please note my new emoiladdress: mork.ozias@clollomcountywo.gov

* This correspondence moy be subject to disclosure under the Public Records Act



Commissioner Mark Ozias

Board and Commission Engagement

Report to Ctatlam County Charter Review Commission
July 2O25

Fottowing is a list and description of the various Boards, Commissions and/or Committees

on which I sit, atong with a brief exptanation of the importance of each based on my

experience and perspective. I hope this is hel.pful, in your detiberations.

Washington State Association of Counties

The Washington State Association of Counties (WSAC) is the state association that serves

and supports counties. Attcounties pay annuaI membership dues, which comprise the

majority of WSAC's revenue, and every County Commissioner and/or County

Councilmember in the state is a member. WSAC supports counties in a wide variety of

ways, inctuding:

. Providing annuaI training for at[ newty-etected county officiats (not just

Commissioners.)
. Providing regutar networking, training and [earning opportunities for a wide variety of

county officials.
o Coordinate nominations and appointments to state Boards and Commissions.

r Provide professionaI and administrative support to a variety of retated affitiate

organizations such as the WA Association of Publ.ic Heatth Officiats and the WA

Association of County Engineers.

. Administer contracts on behatf of state agencies, such as a Department of

Commerce program aimed at energy efficiencies for county-owned buil.dings.

o Providing business sotutions to assist counties with specific needs (Cashvest,

utitized by our Treasurer, woutd be one example.)

o Staffing and coordinating a number of regionaI and/or issue-specific caucuses,

such as the "Timber Counties Caucus" of which CtatLam is an active member.

Commissioner Johnson sits on the Timber Counties Caucus for our Board and can

provide you with additionaI detaiI on the importance of this work.

o Staffing and coordinating an ongoing tegistative advocacy effort, both at the state

and federa[ levels. The nature of this legistative advocacy has to do with items that
are priorities for attcounties, and every county member participates in determining
priorities for the Association to support, primarily through the Legistative Steering



Committee. Recent examptes of tegistative advocacy retevant to Cla[tam County at

the state tevel inctude the extension of the revenue stream that supports our

"Opportunity Fund" and behavioraI heatth tegistation that hetps maintain local

decision-making; federat-tevel examptes include advocacy for key revenue streams

[ike "Payment in Lieu of Taxes" and the Medicaid waiver that wil,l, attow counties [ike

ours to begin bitting Medicaid for certain heatth care expenses that are currentty the

responsibitity of [ocaI taxpayers.

WSAC is governed by a Board of Directors comprised of members (Commissioners and

Councitmembers) etected by the membership; the WSAC Board has batanced

membership representing att geographic regions of the state as wet[ as counties of at[ sizes.

I have served on the WSAC Board of Directors for a number of years and am currentty

WSAC's FirstVice President, afterbeingvoted intothis position bythe membership.

WSAC's Executive Team inctudes the lmmediate Past President, the President, the First

Vice President and the Second Vice President. The same person generalty serves attfour
years in rotation to promote continuity. With this construct in mind, I woutd serve as the

WSAC President in 2O26 and as the lmmediate Past President in 2O27.

White membership on the WSAC Board is not a requirement of the job, a welt-functioning

and strong state Association is very important to the success of at[ counties and to the vast

majority of countywide elected officiats and this can only be the case if a wide variety of

Commissioners and Councitmembers votunteer their time and energy for this purpose.

I betieve that it wou[d be doing the residents of Ctal.[am County a disservice shoutd their

elected Commissioners not be attowed to participate in and support leadership of the

State Association. We woutd have less of a voice, [ess opportunity to advocate for our

needs, and less chance to promote causes that are important to our residents. Conversely,

when Ctatlam County Commissioners are present and engaged in WSAC - whether that be

through participation in the Timber Counties Caucus, participation in the Legislative

Steering Committee or via Board [eadership - we have the opportunity to ensure that the

needs, perspectives and priorities of our residents and our region are considered at every

leveI of operation.

North Otympic Development Council

The North OLympic Devetopment Councit(NODC) is our regionaleconomic devetopment

district for Cla[[am and jefferson Counties as defined by the federaI Economic



Devetopment Administration. Every region in the country is represented by a federal

regional economic development district. ln this capacity, one primary rote of the NODC is

to create and maintain a regionatComprehensive Economic Devetopment Strategy, an

effort that occurs every five years with annuaI updates.

The NODC performs a variety of other important rotes as wett. For exampte, the NODC has

managed Cl,a[tam County's Broadband Action Team which works to coordinate broadband

funding opportunities with projects in this county. The NODC has historicatty worked

regularty in the agriculture and smattfarms sector, such as providing targeted business

devetopment expertise or capacity assistance to locaI farms. The NODC hosts our region's

annuaI Energy Resitience Summit which brings together a wide variety of federaI and state

funding partners atong with locaI ptanners and etected off iciats to think creativety about

how our county and our region can improve our energy self-sufficiency. This annuaI

Summit has resutted in a variety of benefits to our county, inctuding a partnership with the

University of Washington that engaged graduate students to design and spec out a

"microgrid" design to support a key emergency management asset.

The NODC serves as the fiscaI sponsor for the Strait Ecosystem Recovery Network which is

one of ten "LocaI lntegrating Organizations" for the Puget Sound Partnership, an agency of

Washington State. A primary rote of these integrating organizations is to devetop regionaI

Action Agendas that he[p locaI poticymakers understand what kinds of strategies are

important to consider imptementing to hetp foster the [ong-term recovery of the Puget

Sound, which is considered our nation's largest estuary. lt is important to note that neither

the Strait ERN northe NODC actuatty establishes or sets poticies;this is done by elected

poticymakers at the locat, state and federa[ levets.

The NODC is tasked with managing the singte [argest component of our regiona[ (Ctatl,am

and Jefferson Counties) Recompete program and it is anticipated that this witt be a primary

focus of work throughout the next five years.

The NODC membership is varied, and inctudes etected officiats from atmost every

municipaI government organization in Ctatlam and Jefferson Counties including PUDs, city

governments, tribalgovernments, county government, hospital districts and the Ports. lt

also includes representation from the business community and individuat members.

At[ members pay annuaI dues, the purpose of which is twofold: The base organizational

funding provided by the federat EDA requires [oca[ match, and most other organizationaI



funding is tied to a specific grant and/or detiverabte which makes unrestricted revenue

extre m e [y i m po rta nt f or or ganizati o n a I f Lexi b i tity.

While it is not a requirement that I serve on the NODC Board, it has generatly been agreed-

upon that the two county organizations have the [argest and most broad-based

constituencies of any member and therefore shoutd atways hol,d key leadership rotes.

Therefore it has been most common over the course of time for either a Ctattam or a

Jefferson County Commissioner to serve as Chair, with other Board seats occupied by a

variety of other members ranging f rom City Counci[ members to Port Directors to PUD

Commissioners to locaI business owners. I serve as Chair this year, and it is anticipated

that Jefferson County Commissioner Heather Dudtey-Nolette wiLlserve in this capacity

next year.

The NODC is a vitaI regionaI organization. ln addition to a[[ of the responsibitities outtined

above, the NODC also serves as our onty de facto "Council of Governments" (or regutar

forum for etected officiats from multipte locatgovernments to meet and share

information/ideas.) lt woutd be extremely detrimentaI for Ctattam County to cede our

teadership rote.

Sa tish Behaviora t Hea tth Associated Services Orga nization

The Satish BH-ASO is one of nine regional BH-ASOs in Washington state. These are unique

organizations that hold responsibil,ity for the provision of behavioraI heatth crisis services,

as we[[ as managing a variety of Medicaid and non-Medicaid programs and services. More

recentty, the Satish BH-ASO was tasked with administering funding ftowing f rom opioid

lawsuit settlements to regionat governments [ike Ctattam County.

The Satish BH-ASO serves Ctatlam, Jefferson and Kitsap Counties. As the [argest county,

Kitsap is the administrative home of the Sal.ish BH-ASO. The Executive Board, which is
responsible for approving attorganizationatspending (among other things) is comprised of

one Commissioner f rom each of the three counties, along with a Tribat CounciI member

f rom any Tribe in the region, with the Director of the Otympic Community of Heatth serving

as a non-voting member.

This organizationaI structure requires the participation of County Commissioners and is

outtined in an intertocaI agreement between the three counties.



Otympic Coast NationaI Marine Sanctuary Advisory Committee

The Otympic Coast NationaI Marine Sanctuary spans much of the WA coast and serves a

variety of important functions. Marine science and [earning are the heart of OCNMS'

operations, inctuding a very long-running marine conditions data set provided by a buoy

network and serving as a "sentinel site" for ocean acidification. There are atso more than

200 historic shipwrecks contained within the boundaries of the Sanctuary.

The OCNMS Advisory Committee is comprised of a broad range of representatives from

federaI and state agencies, educators, marine industry representatives and [oca[ etected

leaders. The role of this group is to provide advice to the Sanctuary Superintendent and to

provide feedback on workptans and Sanctuary priorities.

I currentty hotd the [ocaI elected representative seat, with Jefferson County Commissioner

Heather DudLey-Notette serving as atternate. Serving in this capacity is not required of a

County Commissioner, though Commissioners have traditiona[ty fil,ted this seat given our

broad and countywide responsibilities. There is great value in having regutar exposure to,

and interface with, this diverse group of Advisory Board members and I am abte to provide

them with regular updates about important projects or initiatives in Clatlam County.

Dungeness River Management Team

Operating since the 1980's, the Dungeness River Management Team (DRMT) is a

partnership of individua[s and stakeholders working together to devetop and pursue

imptementation of locatly based, long-term sotutions to Dungeness Watershed

management issues.

Because the Dungeness basin represents the east side of Watershed Resources Area 18

(WRIA 18), one of 16 basins in the state listed as criticalfor low ftows, the DRMT atso serves

as the East WRIA 1B watershed councit, promoting ftow restoration and wise water use.

The DRMT has been nationatty recognized for cooperative resotution of these issues, and it

functions as an important, ongoing forum for communication, coordination and

information sharing. The DRMT meets openty each month to discuss these issues, tisten to
pubtic concerns, and cooperativety exchange ideas about watershed management.

I currentty hol,d the Ctattam County seat on the DRMI at the request of the Department of

Community Devetopment and in coordination with Director Emery. There are two Cta[tam



County atternates who are Community Devetopment staff members to ensure a ctose

connection between DCD and the DRMT.

White it is not required for an etected officiat to represent Ctattam County on the DRMI
there is certainty great vatue in NOT detegating this rote solety to staff as there are often
poticy and project-focused discussions that take p[ace, not to mention the importance of

the educationat and tearning opportunities to inform important decision-making.

I think an argument coutd be made for either the DCD or a County Commissioner to serve

in this rote; regardtess the most important thing is to ensure regutar communication and

information-sharing between these elected officiats since both ptay an important rote in

ptanning and poticy-making.

Ctatlam Transit

A pubtic transportation benefit area (PTBA) is a Washington State SpeciaI Purpose District
whose sole function is to provide publ.ic transportation in a designated area. The Ctattam

County PTBA, with the trade name Ctatlam Transit System (CTS), was formed on )uly 24,

1979. Voters of Clallam County subsequentty approved the cotlection of a sates tax not to

exceed 0.3 percent (0.3%) of one cent ($0.01) to fund the transportation services provided

by Ctal,tam Transit System.

Ctattam Transit has a governing Board of eight etected officials, two each from Ctatlam

County and the cities of Port Angeles, Sequim and Forks, ptus a designated non-voting

union representative.

The rote of the CTS board is to provide high-level oversight and guidance to the General

Manager and leadership team. This inctudes financiaI oversight and participation in the

devetopment of various Transit-specif ic ptanning documents; over the course of time it has

also resulted in the devetopment and imptementation of creative new ideas such as The

Strait Shot (providing service across county [ines to the Bainbridge lstand ferry terminat)

and more recentty lnterlink service in Sequim and Forks.

Sequim-Dungeness Chamber of Commerce

White I am not a member of the Sequim-Dungeness Chamber of Commerce, the District 1

County Commissioner is considered an ex-officio member of that organization's Board of

Directors. lattendmostmonthtymeetingsoftheBoardof Directors,inparttoprovidebrief



updates aboutCtattam Countyand in partto listen and learn abouttrends and events in

the Sequim -area business community. I am not a voting member of this Board, and white

attendance is not a requirement for Commissioners it is an important connection to the

locaI community.

Board of Heatth

At[ three Gommissioners serve on the Board of Heatth, which by statue atso inctudes broad

representation from heatth providers and TribaI and [ocalgovernment officiats. The

purpose of the Cl.altam County Board of Heatth is to supervise atl matters pertaining to the

preservation of the life and health of the peopte of CLa[[am County and to comply f ul,ty with

the requirements of att appl,icabte chapters of Titte 70, Revised Code of Washington.

The Board of Heatth shatl:

Cottect, anatyze and disseminate to the community in a timety manner, through the

Ctaltam County Heatth and Human Services Department, information about

community heatth conditions, risks and resources, and the avaitabitity of resources

to address identified probtems.

Enact such rutes, regutations and poticies as are necessaryto preserve, promote

and improve the heatth and behavioral heatth status of Ctattam County residents,

and guide the attocation of appropriate and necessary pubtic heatth resources.

Assure that necessary, high qual,ity, effective foundationaI public heatth services are

avaitabte for the protection of the peopte of Clattam County, inctuding the control

and prevention of any dangerous, contagious or infectious disease within the

county.

Provide for the prevention, control and abatement of nuisances detrimentaI to

pubtic health.

Enforce, through the Health Officer, the pubtic heatth statutes of the state and

county.

Estabtish fee schedutes for issuing and renewing licenses and permits, or for such

other services, as are authorized by the law and rutes of the State Board of Heatth.

Assure that environmentat heal.th issues address ctean water, septics, and ctean air.

White the BOCC is often the body that is uttimatety empowered to take action on items

retated to the above responsibitities, we appreciate learning from and teaning on the

expertise provided bythis broad group of professionals.

a
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lnternaI Boards

I serve on a variety of internat, county-specific Boards such as the Anima[ Solutions

Committee, the BehavioraI Heatth Advisory Board and the SoLid Waste Advisory

Committee. I don't betieve these are retevant to the CRC's conversation but shoutd the

Commission wish a more detaited exptanation of any or at[ of these interna[ Boards I woutd

be happy to accommodate any request.

Alternates

I did not list any of the externat, or internat, Boards or Committees for which I am the

designated atternate as my assumption is whichever Commissioner serves as primary witl
discuss their role with the CRC.

Community Organizations

I serve on the Board of Directors for two nonprofit organizations in our community, namety

the Sequim Food Bank and the Otympic View Community Foundation. Neither of these

Board volunteer positions is connected to my role as Ctatlam County Commissioner.

There is no funding nexus or retationship between Ctattam County and the Ol,ympic View

Community Foundation.

Clattam County has facititated periodic funding to the Sequim Food Bank through a variety

of funding sources. Examptes woutd inctude investments of ARPA doltars as part of our

COVID response strategy to botster food bank infrastructure across the county and work

through the WSU Extension to obtain state and/or federaI funding to support the purchase

of locatty-grown produce for food bank usage.

When the Board of Commissioners has engaged in decision-making retating to the Sequim

Food Bank, I have either acknowledged myvolunteer role on the Food Bank Board of

Directors and/or recused mysetf from a vote by the BOCC. I have no personatfinancial

interest in or benef it from the Sequim Food Bank nor any of its programs or initiatives,

which I understand from the Prosecutor's Office would be required for a conflict of interest

to exist in this type of circumstance.



ln my opinion it woutd be both a shame, and very short-sighted, to deny etected County

Commissioners the opportunity to serve on community non-profit Boards. Not onty is this
a vital way to ensure that Commissioners have at teast some understanding of needs in the

community but also a way to help provide the nonprofit community with insight into

important trends and events that might be occurring countywide.



Gores, Loni

From:
Sent:
To:
Subject:

Tozzer, Jelf

Friday, July 4,2025 10:37 AM
Gores, Loni

Proposal to return to nominating/electing Board of Commissioners solely by district

Hi Loni, ptease send to att 15. Thanks

Dear CRC Executive Committee: Ptease add this item to the upcoming agenda. Thank you, Jeff

A proposal to amend 2.20 of the Cl,attam County Charter submitted by Jeff Tozzer

Proposed Bat l.ot Measu re:

ADD|TION TO ARTICLE llSection2.2O

The2O25 Ctatl,am County Charter Review Commission hereby proposes an amendment to the Ctatl,am

County Charter, concerning the etection of County Commissioners. County Commissioners witt be

nominated and etected sol.ety by the voters of their represented district.

Exptanatory Statement - ln Favor of District-Onty Voting for County Gommissioners

. Ensures Fair Representation by Region

Cl,al,tam County is geographicatty, economicatty, and cutturatty diverse. Each district - f rom the

ruraI West End to urban Port Angetes and growing Sequim - faces distinct locaI issues. Etecting

commissioners by district attows each region to setect a representative who best understands

and advocates for its specific needs.

. Restores Voter Gontrot Within Districts
Under the current system, candidates must win a countywide etection-even though they are

running to represent a singte district. This attows voters from outside a district to override the witt

of that district's own residents, diminishing [oca[ controt and community voice.

Reftects the Wilt of the Peopte

ln2O25, a CharterReviewCommission communitysurveyof over 1,400 participantsfound 74o/oin

favor of returning to district-only etections. Voters have made their preferences ctear.

Corrects a Gonfusing and Ftawed System

Fhe2O2O charter amendment created a hybrid system: commissioners are nominated by district
but etected countywide. This structure is confusing to voters and undermines basic principtes of

locaI representation.

Protects District 3 and Other Minority-Voice Regions

Rural and remote areas such as District 3 (West End) are especial,ty vutnerabte under the current

a
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system. ln recent etections, there has been credibte concern that the outcome was decided by

voters in other districts, not the residents the commissioner was meant to represent.

Dispel,s Common Myths

Myth: Countywide e/ectlons ensure countywide thinking.

Fact: All commissloners must follow the county charter and represent the entire county by

law. District-onlyvoting doesn't limitthat-itensures authentic local representation within

that framework.

Myth: lt's like electingthe governor-everyone gets a say.

Fact: No one yotes for |egislators outside their district. Local district voting ls the norm for

fair representation in nearly every level of government.

o

o

Promotes Accountabitity and Gl,arity

District-onty voting makes it ctear: if you live in a district, you vote for your commissioner. lt

enhances accountabil,ity and simpl,if ies the process for voters.

Conctusion:
Amending the Charter to altow both nomination and etection of County Commissioners by district
strengthens democracy, atigns with voter intent, and ensures at[ parts of CtaLtam County have an equaI
and authentic voice.

The CRC is not decidingto return to nominating and voting for the Board of Commissioners by district; it
is deciding to allornzthe peopte of CtaLtam County to choose.

New Section 2.20 wit[ read:

The Board of County Commissioners shatt consist of three members. The Commissioners shatt be

nominated and etected solety by the voters of their represented district for a term of four years as
provided in this Charter. (Detete "by the voters from each of the three districts and etected by the voters
countywide")

I move to amend Section 2.20 of the Ctatl,am County Gharter to return to the nomination and
election of County Commissioners sotety by the voters of their represented district.

Submitted by Jeff f ozzer

2



Gores, Loni

From:
Sent:
To:
Subject:

Tozzer, )eff
Friday, )uly 4, 2025 12:31 PM

Gores, Loni

Proposal to prohibit BOCC from serving on NGO boards that benefit from County

Hi Loni, coutd you ptease distribute this to atl. 15? Thanks, Jeff

Dear CRC Executive Committee:
Ptease add this item to the upcoming agenda. I respectfutty request approximatety 5 minutes to present

each of my two agenda items (5 minutes twice).
Thank you,
Jeff

A proposa[ to create Section 2.11 of the Ctattam County Charter submitted by Jeff Tozzer

Proposed Batlot Measure:
ADDfTION TO ARTICLE ll, Greation of Section 2.11- Quatifications

Ihe 2025 Cl,attam County Charter Review Commission hereby proposes an amendment to the Ctatlam

County Charter, concerning ethicat restrictions on County Commissioners. No County Commissioner
shal.[ serve on the board of a nonprofit organization that receives direct funding, contracts, or in-kind

support from the County.

Exptanatory Statement - ln Favor of Prohibiting Commissioners from Serving on Certain Nonprofit
Boards
Protect Pubtic Trust, Eliminate Confticts of lnterest

County government must serve the pubtic-not private boards. Yet under current rutes, County

Commissioners can sit on nonprofit boards that receive funding or benefits from the very government

they hetp contro[. That's a textbook conftict of interest.

This amendment fixes that. lt woutd prevent Commissioners from serving on the boards of any nonprofit
that receives county money-whether through grants, contracts, or in-kind assistance. Commissioners
mUSt choose: represent the pubtic, or represent the nonprofit-not both.

The Municipat Research and Services Center (MRSC), which advises Washington governments, warns
against this exact probtem. MRSC notes that nonprofit board membership can trigger violations of
confl,ict-of-interest [aws, particularty when funding or contractuaI decisions are involved. lt urges

transparency, abstention, and, in many cases, avoidance altogether.

Likewise, the NationaI Association of Counties (NACo) emphasizes that county leaders must avoid any

situation that compromises their obtigation to the pubtic good. Even unpaid nonprofit board service can

btur toyaLties.
1



This amendment isn't about punishing civic invotvement-it's about drawing a bright ethical [ine. When
commissioners vote on budgets, contracts, or grants, we must be 100% sure they're doing so without
lriac nr chli+ olla.f;oh^acuvr,! urrv6,

lmagine if a judge atso served on the board of a law firm appearing in their courtroom. We'd catl that
unethicat. The same togic appLies here.

Good governance demands independence. This simpte amendment ensures etected officiats serve onty
one master: the peopte.

New Section2.11 Witt Read (addition):

No County Commlssioner shall serve as a board member, officer, or trustee of any
nonprofit organization that receives direct financial compensation, contracts, grants , or in-
kind benefits from Clallam County. lf a County Commissioneris se/ected, appointed, or
elected fo such a position, they must resign from either the nonprofit or their public office
within 30 days. Failure to do so constitute s a disqualifying conflict of interest.

Motion

I move to add Section 2.11 Io the Clatlam County Charter to prohibit County Commissioners from
serving on the boards of nonprofit organizations that receive direct funding, contracts, or in-kind support
from the County.

Su bmitted by Jeff T ozzer
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Gores, Loni

From:
Sent:
To:

Subject:

Richards, Ron

Sunday, July 6, 2025 11:19 PM

Gores, Loni; Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck,

Rod; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Sarmiento,

Nina; Stoffer, Jim;f ozzer, Jeff; Walde, Cathy

Re: Ballot Title and Explanatory Statement- Proposed Amendments

Hi Everyone,

I think it is defensibte under the Charter that onty one copy of our resolution need be delivered to the
CountyAuditor, but since the County Code requires five copies, I see no reason to not supptyfive
copies. lt would perhaps be prudent to amend the code to compty with the one copy wish of the
Auditor.

I think it is atso ctear under the Charter and the Code that the Auditor is the one to invotve the
Prosecuting Attorney in drafting a batl,ot titl,e.

Ron Richards

From: Gores, Loni <loni.gores@cla llamcou ntywa,gov>
Sent: Wednesday, July 2, 2O25 4:O2PM
To: Benedict, Bill <bill.benedict@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>;

Cameron, Ron <ron.cameron@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; Fisch, Susan

<susan.fisch@clallamcountywa,gov>; Fleck, Rod <rod.fleck@clallamcountywa.gov>; Gores, Loni

<loni.gores@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, Christy
<christy.holy@clallamcountywa.gov>; Morris, Patticpatti.morris@clallamcountywa.gov>; Noble, Chris

<chris.noble@clallamcountywa.gov>; Pickett, Paulcpaul,pickett@clallamcountywa.gov>; Richards, Ron

<ron,richards@clallamcountywa.gov>; Sarmiento, Nina <Nina.Sarmiento@clallamcountywa.gov>; Stoffer, Jim

<jim,stoffer@clallamcountywa.gov>;Tozzer,Jeff <jeff.tozzer@clallamcountywa.gov>; Walde, Cathy
<cathy.walde@ clallamcountywa.gov>
Subject: FW: Ballot Title and Explanatory Statement- Proposed Amendments

Chair Fisch has asked that I forward the emai[ below as an FYl.

"My emaiI address has changed! The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

-toni Qores
C[erF. of the tsoarf
CommissiovLers Office
z4 East 4'h Street, Suite a
?ort Angefes, ^lVA gSS0z

?fi.one: 360-417-2256

1



The CRC is proceeding pursuant to RCW 294.32.241 and 294.36.071 and CCC sections 37.01.020-
37.01.060 and Ctaltam County Charter 11.20.10 as it retates to our submission of proposed Charter
Amendments to be ptaced on the battot. The steps we are taking are as fottows:

1 . We fottow our by-taws which outtine how we vote on a proposed amendment.
2. lf we vote to forward an amendment, we fo[low CCC 37.10.020 which requires us to file the ful,t

text of the proposed amendment and 5 copies of the same with the Ctattam County Auditor. We
must atso submit a resotution coversheet. The Charter states that the amendment sha[[ be fited
and registered by the Auditor and submitted to the voters. Neither the CCC or the RCW require us
to submit a batlot titte or exptanatory statement.

3. Once we submit the ful,L text of the amendment, 5 copies and the resotution coversheet, the
Auditor transmits them to the Prosecuting Attorney for preparation of the bal.l.ot titte and
exptanatory statement. The Prosecuting Attorney has three days to comptete them per the CCC.
RCW 29A.32.241, 29436.071 and CCC 37.10.030 state that the Prosecuting Attorney prepares the
battot titte and explanatory statement. (see pages 5 and 7 of the 2025 El.ection Guide for
Jurisdictions and Candidates in Cl.attam County)

ln the case of the Coroner Amendment, our Prosecuting Attorney's office has confticted off attwork on
the issue. As a resutt, Administrator Mietke asked conftict counse[, Duncan Fobes, to write the battot
titte and exptanatory statement. He has done so. Mr. Fobes or Administrator Miel,ke can provide them to
the Auditor.

Can you atso forward Ron Richard's February 24'h ematl (forwarded to the entire CRC on 2/25) entitted
"Procedure for Proposed Amendments" to the Auditor.

Susan Fisch
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Gores. Loni

Frorn:
Sent:
To:
Subject:

Attachments:

Richards, Ron

Sunday, .July 6, 2025 11:40 PM

Gores, Loni

Proposed Charter Amendment Regarding Procedures for County Responses to Land

Acquisitions by State and Federal Agencies

Proposed Charter Amendment for Responding to Government Land Acquisitions.pdf

Loni: PLease inctude this message to the CRC and the attached proposed charter amendment in the

agenda packet for the CRC's next meeting. Thankyou. Ron

FeLtow Members of the 2025 Charter Review Commission:

As I said lwoutd do at our tast Charter Review Commission meeting, I have redrafted a proposed

amendment requiring the Board of County Commissioners to respond to requests from state and federal

agencies for comments on proposed acquisitions of [ands by those agencies that woutd affect the

County's taxing, tegisl,ative, regulatory, and/or law enforcement jurisdiction.

This proposed amendment is setf-expl,anatory but very important portions of it (1) require the Ctattam

County Comprehensive Ptan to be amended to inctude standards under which the County woutd

respond to those requests and (2) and estabtish that those standards shatl attow for the responses to

inctude a recommendation that the transfers or acquisitions be denied, granted, or conditioned; they

shatl, address both the positive and/or the negative impacts, as the case may be, of such transfers or

acquisitions on the county's interests; and they shatl. consider the factors which the State or FederaI

agencies give weight to in approving such transfers or acquisitions.

This proposed amendment is as neutral on its face as I betieve any amendment regarding this subject
couLd be. lt neither encourages nor discourages support or opposition to any proposed [and acquisition.

It is intended onty to require responses and to establish standards to guide those responses.

ln my opinion, any responsible county government needs a procedure [ike this to address this type of

issue. ln this regard I woul.d encourage you to tisten to the discussion that took ptace among the Ctattam

County Commissioners at its June 2,2025, work session" The video of this meeting can be found at

Commissioner's Work Session r Agendas & Minutes o CivicCterk . I think it can fairLy be said that the

comments in this meeting indicate the County Commissioners and the Director of the Department of

Community Devetopment agree this type of procedure is needed.

The discussion begins at approximatety the 22-minute mark in the context of considering how to respond

to a request f rom Washington State Farks for comments on a proposed Land acquisition by State

Pa rks. Significant comments thereafter i nctude:

1. A comment by County Administrator Mietke that this issue is being addressed by the

Charter Review Commission, and that the county shou[d probabty have some tatks put

together on how to respond to such requests; and

2. A question from Commissioner Ozias to Director of the Department of Community

Devetopment Emery as to whether the Comprehensive Ptan is the appropriate tocation for

1



standards guiding these responses, and the response f rom Mr. Emery that he betieves the

Comprehensive Ptan is the appropriate location; and

3. A statement f rom Commissioner Ozias that jurisdictionaI issr.]es, as wet[ as tax impacts of

such [and acquisitions, are important; and

4. A statement by Commissioner French that if you don't know the big picture poLicy it is

extremely hard to respond to requests tike this.

ln anticipation of an issue being raised that if the Commissioner's are considering doing this, why shoutd
we proceed, let me say that I think the raising of this issue in the CRC is what got the Commissioner's to
begin thinking about this in the first ptace; that the requirement in the proposed charter amendment that
the pertinent standards be inctuded in the Comprehensive Ptan woutd give those standards more [ega[

ctout than they woutd have in the absence of the requirement being in the charter; and most importantty
that the inctusion of this provision in the Charter would bind future Boards of e ounty Commissioners
that might not otherwise think the way the current Cornmissioner's appear to think f rom the remarks

made in their work session. This is the essence of what the charter form of government is intended to do

- to attow the peopl,e a voice in estabtishing rules that the county government is required to fottow untiI
the charter is amended or repeated and to not have those rutes wax and wane as one Board of County
Commissioners reptaces another"

The changes made in this draft I think satisfythe two potentiatty significant concerns (general

appticabil,ity and time required for amendlng the comprehensive p[an) raised by Depurty Prosecutor
Boughton in his report to us last week and I betieve it is time to move this proposed charter amendment
forward. Accordingty, I woul,d request the Charter Review Commission approve this as a finaI draft and
proceed to schedute a finaI vote at a subsequent meeting scheduted by the Commission with notice
given to the publ,ic at least three days before the subsequent meeting.

Sincerety,

Ron Richards,
District 2 Charter Review Commissioner

2



c lall am c ounty ch;,O;sR"t iew comm iss ion

Resolution Number

Proposed Charter Amendment Regarding Procedures for County Responses to
Land Acquisitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

L From time to time, State and Federal agencies ask Clallam County whether it has

any concerns regarding the acquisition by those State and Federal agencies ofland
within the County's taxing, legislative, regulatory, and law enforcement
jurisdiction.

2. Such acquisitions can result in the loss, to various degrees, of the County's taxing,
legislative, regulatory, and law enforcement jurisdiction.

3. These requests occur, for example, when Washington State Parks wants to acquire

land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or Reservation purposes.

4. Historically, Clallam County has not responded to many of these requests, and it
has no formal standards on which it should base any response.

5. The land acquisitions by these state and federal agencies could have positive
or negative impacts on Clallam County. For example, the acquisition of land
for a state park could result in increased tourism and more tax revenue from
sales taxes tourists pay and increased real property taxes from any economic
opportunities the state park might generate outside the park boundaries. These

factors could offset any lost revenue from the State Parks land being removed
from the county tax base, but might come with an environmental impact
inconsistent with county land use policies'

6. Also for example, the acquisition by the Bureau of Indian Affairs of property for
Tribal Trust Land could result in economic opportunities only available to Tribes
or Tribal Citizens. This could result in economic benefits to Clallam County
offsetting the lost tax revenue from that property. On the other hand, the
inability of Clallam County to enact land use controls on Tribal Trust Lands
could result in development on those lands inconsistent with adjoining
properties within county jurisdiction and adversely affect the value of those

adjoining properties.

Proposed Charter Amendment Regarding Procedures for County Responses to Land Acquisitions
by State and Federal Agencies - I



7. The many and various ways such acquisitions could positively or negatively
affect Callam County's future, or the many and various ways in which any

negative effects of such acquisitions could be mitigated through conditions

imposed on such acquisitions, dictate that the county should study the potential

impacts of such acquisitions; develop standards under which such acquisitions are

supported, or opposed, or conditioned; and respond to those requests for
comments from the state and federal agencies seeking to acquire the property. It is
important that Clallam County base any comments on wellthought out and

considered standards which have been developed through an orderly process such

as can be provided through the procedures for amending the County

Comprehensive Plan.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Article VIII * The Public Interest, a Section

9.00: Procedures for Counfy Responses to Land Acquisitions by State and Federal Agencies, to

read as follows:

Procedures to Land uisitions
Agencies

l. The Board of Coun tv Commissioners shall be req uired to resoond to all requests

from State and Federal agencies for comments on the potential imoact of
ers or those

or acouisitions affect the Countv's taxins. lesisl resulatorv- and/or

law enforcement iurisdiction. No later than Julv l. 2027. the Countv

Comprehensive Plan shall be amended to add a section settins forth standards

which Commissioners must
reouired bv this on. Those standards shall allow for the to include a

recommendation that the transfers or acquisitions be denied. sranted. or

conditioned: they shall address both the positive and/or the nesative imnacts. as

or isitions on

shall which the

in aoorovins such transfers or acouisitions.

Any language in double parentheses with a line through it is existing Clallam County Charter

language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-

Sections 1 1 .20.10 and 1 1 .20.20 of the Clallam County Charter, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter amendment hereby proposed to be submitted to the voters at the next statewide general

election occurring at least 90 days after registration of the proposed amendment by the Auditor.

Proposed Charter Amendment Regarding Procedures for County Responses to Land Acquisitions
by State and Federal Agencies - 2



This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair Patti Morris, District 2 Commissioner

Bill Benedict, District I Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fane, District 1 Commissioner Ron Richards, District 2 Commissioner

Rod Fleck, District 3 Commissioner Nina Sarmiento, District 3 Commissioner

Mark Hodgson, District 3 Commissioner Jim Stoffer, District 1 Commissioner

Christy Holy, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Cathy Walde, District 3 Commissioner

Proposed Charter Amendment Regarding Procedures for County Responses to Land Acquisitions

by State and Federal Agencies - 3



Gores, Loni

From:
Sent:
To:
Subject:

Gayle Baker <gaylebaker7458@gmail.com>

Wednesday, July 9, 202510:59 AM
Gores, Loni

Clallam County Charter Commission

To every hember of the 2025 Clollom County Chqrter Commission Boord ond for public
recordi

T am tatnllw aaaine* varF alian a4 o vtnlon c*oru.tanA

This position is not needed, it is on odditionol burden (woter steword solory, staff , of fice spoce,

etc.) on us olreody overburdened tqx poyers, ond goes oqoinst the obvious will of the people who

you swore to serve!

Goyle Boker
Sequim, WA

1



Gores, Loni

From:
Sent:
To:
Subject:

Jodi Dotson <jdotson-99@yahoo.com>
Wednesday, July 9, 2025 12:38 PM

Gores, Loni

I opposition to water steward

ff t", don't often get email from jdotson-99@yahoo.com. Learn why this is important

lopposethewatersteward position. ldo notfind enough evidencethatthis is necessary. Clattam county
doesn't have the funds for a futttime position besides I do not agree to have a person tetting me how to
use my water. You say it is not that but we att know that is exactty what you peopte are aiming for more
control. lvote NO!
Jodi Dotson
Port Angetes

Sent from Yahoo Mail for iPhone

1



Gores, Loni

From:
Sent:
To:

Tjgj <tjgj@aol.com>
Wednesday, July 9,2025 2:04 PM

Gores, Loni

Water stewardSubject:

T

I you don't often get email from tjgj@aol.com. Learn why this is importantt-
I am opposed to a water steward without additionat transparency on the existing coverage.

Sent from AOL on Android

1



Gores, Loni

From:
Sent:
To:
Subject:

Pepai Whipple <pepalapu@sbcAlobal.net>

Wednesday, July 9, 2025 5:31 PM

Gores, Loni

Water Steward & needless spending of tax dollars!

Dear Charter Commissioners,

"f 'm ogoinst the creqtion of o Woter Stewqrd in Clollom Counfy"

No justif icqtion (we already hove the doto they ore cloiming we need)
In o time of budget shortfolls , they are c?eating a new full time position with stqff ond

needed office space of tox payer expense

Lock of tronsporency - to dqte no detoils havebeen provided to justify this position.

We ore sick ond tired of the needless spending this Counly keeps honding out looking f or woys

to justify spending tox dollqrs.

Regords,
Thomos & Pepoi Whipple

Sent from my iPhone

a

a
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Gores, Loni

From:
Sent:
lo:
Subject:

Dennis Funston <djfunston@yahoo.com>
Wednesday, July 9, 2025 6:02 PM

Gores, Loni

water stewart

You don't often get email from djfunston@yahoo.com. Learn why this is important

Ptease do not create water steward position.

1



Gores, Loni

From:
Sent:
To:
Subject:

jtgraham <jtgraham@olypen.com >

Thursday, July 10, 2025 7:09 AM
Gores, Loni

RE: Water Steward

I
l'

You don't often get email from jtgraham@olypen.com. Learn why this is important

m against the creation of a Water Steward in Ctattam County

Sent from my Gataxy

I



Gores, Loni

From:
Sent:
To:
Subject:

CHARLES SCHULTZ <cjschultzsr@me.com>

Thursday, July 10, 2025 8:08 AM
Gores, Loni

cRc

You don't often get email from cjschultzsr@me.com. Learn why this is important

I think is about time for the County commissioners to start tistening to the voters of this county. We
atready have a btoated governmentwhich does not have the need let atone the funds to add the Water
Steward position! Stop spending money the county doesn't have!
We the voters of Ctaltam County so no to this unnecessary added post!

Regards

Chartes J Schultz Sr

CJSE LLC
CJS ENTERPRISES
162 Lotzgesell Rd
Sequim, WA 98382

mailing address

Charles J Schultz Sr
POBOXT
Carlsborg, WA 98324
cjschultzsr@me,com
903-780-8504
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Gores, Loni

From:
Sent:
To:
Subject:

Pamela Caldwell <pandmcaldwell@gmail.com>
Thursday, July 10, 2025 8:41 AM
Gores, Loni

Water

Stop with the water steward proposall The majority do NOT want it, drop itl

Pamela Caldwell

1



Gores, Loni

From:
Sent:
To:
Subject:

Sarah <triplesconsultants2025@gmail.com >

Thursday, July 10, 2025 12:1'1 PM

Gores, Loni

Written Public Comment for July 14 CRC Meeting - ln Support of District-Only Voting

Dear Ms. Gores,

Ptease inctude the fol[owing as written correspondence for the Juty 1 4,2025, Charter Review

Commission meeting. I intend to appear in person to provide a read-atoud version of this comment.
However, shoutd circumstances prevent me from attending, I respectfu[[y request that this be entered
into the officiat pubtic record on my behatf .

Dear Charter Review Commissioners,

My name is Dr. Sarah Huling, and I am a resident of District 3 on the West End. I am submitting this
correspondence as pubtic comment in support of the agenda item proposing an amendment to Section
2-2O of the Ctaltam County Charter to return to the nomination and etection of County Commissioners
sotety by the voters of their respective districts.

At a recent meeting, a pubtic commenter stated that district-onty voting had atready "struck oLlt" and
shoutd not be revisited. I respectfutty disagree. lf civic progress ended after a fewfaited attempts, we
woutd not have secured women's suffrage, the Civil. Rights Act, the ADA, Native American voting rights,
or the Gl Bitt. These fundamentaI rights were earned through persistence and repeated advocacy, not
easy wins:

Women's suffrage, which struck out in Congress for over 40 years before the 19th Amendment finally crossed
home plate.

The Civil Rights Act, which faced filibusters and missed signals for decades before finally scoring in '1964

The ADA, which sat benched by special interests until it cleared the bases in 1990.

Native American voting rights, thrown out at the state level again and again-even after citizenship-until the
1 960s.

And the G.l. Bill, which almost got shut out in committee, but was driven home by the American Legion in the
bottom of the ninth.

These weren't walk-offs. They were hard-fought innings. But they changed the game-because people kept stepping up
to the plate, refusing to leave the field.

I atso want to acknowtedge the legacy of Norma Turner (the pubLic commenter), whose decades of work
for rural equity have made a lasting impact on the West End. White I deepty respect her contributions, I

was surprised by her recent opposition to restoring district-onty voting. Al,though att three commissioner
districts are equaI in poputation, the current hybrid modetstit[ a[[ows voters from poputation centers
outside a district to override that district's preferred candidate in the generaI etection. That undermines
the principte of true locaI representation.

a

a
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The proposed amendment [anguage addresses this concern directty:

"Thiq allnrnrq \/^tare frnrn nr rteido a diqtrint tn nrrorrir'.lo tho ratill nf thqt rl iqtrint'q nrarn

residents, diminish ing locaI control and community voice."

lna2025 CRC surveyof over 1,4OO countyresidents, T4o/osupported returningto district-ontyelections
This is a clear mandate in favor of fairness, accountabitity, and restoring confidence in the
representationaI structure of our county.

Some have compared commissioner races to countywide executive roles Like the sheriff or governor. But
commissioners are not executives; they are district-specific representatives. Just as we do not vote for
legislators outside our state or congressionaI districts, we shoutd not be decidingwho represents
another district on the county commission. That is not how representative democracy is designed to
function.

This isn't just a ruratissue. ln fact, Washington's three [argest Home Rute Charter counties, King, Pierce,
and Snohomish, at[ use district-onty voting for their counciI seats. These counties adopted it because it
promotes batanced governance, accountabitity, and a ctear connection between etected officiats and
their constituents.

For these reasons, I urge the Commission to advance the proposed charter amendment as written

Charter Section to Amend: Articte ll, Section 2.20
Current [anguage to remove: "nominated by the voters f rom each of the three districts and
etected by the voters countywide"
Proposed reptacement [anguage:
"The Commissioners shatl be nominated and etected solety by the voters of their
represented district for a term of four years as provided in this Charter."

This is a simpte, ctean, and voter-atigned sotution. Most importantty, by advancing this item, the Charter
Review Commission is not imposing a change; it is giving the pubtic an opportunity to decide this
question on the November battot.

Thank you for your time and for your continued commitment to fair representation in Ctattam County.

Warm regards,
Dr. Sarah Huting, EdD, MBA
f'\i^+-i^+ t D^^;,J^^+ E^.1.^ \ArAurD[t tuL \J f\gDll.lgt lL - I \Jl l\J, vv/1

Tripte S Consuttants, LLC
triptesconsu ltants2025@gmait.com
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Gores, Loni

From:
Sent:
To:
Subject:

Carolyn Gray < carolyngrayTTT @ gmail.com >

Thursday, July 10, 2025 6:13 PM

Gores, Loni

Water steward

il ,ou don't often get email from carolyng ray777@gmail.com. Learn why this is importantg-
I am against creating a water steward. There is no justification for this position at tax
payers expense. Tired of increased taxes to pay for unnecessary pet projects.

Thank you
Carotyn Gray



Gores, Loni

From:
Sent:
To:
Subject:

Esther Littlejohn <esther@olypen.com>

Thursday, July 10, 2025 6:50 PM

Gores, Loni

Water steward

[You don't often get email from esther@olypen.com. Learn why this is important at
https://aka.ms/LearnAboutSenderldentification l

Please don't let a water steward position be formed . We need people that are personally affected by this to make these

decisions such as farmers and local landowners. Someone that's not in the pocket of the tribe.

Sent from my iPhone



Gores, Loni

From:
Sent:
To:
Subject:

Dan Blevins <dblevins@olypen.com>

Friday, July 11, 2025 8:38 AM
Gores, Loni

Water

[You don't often get email from dblevins@olypen.com. Learn why this is important at
https://aka.ms/Lea rnAboutSenderldentificatio n l

Please vote on this water steward county doesn't need it
Respectfully Dan

Dan Blevins
Port Angeles, WA
350-808-3097
Sent from my iPhone



Gores, Loni

From:
Sent:
To:
Subject:

Jeanie M Brown <justjeanie0077@gmail.com >

Friday, July 11, 2025 9:50 AM
Gores, Loni

cRc

You don't often get email from justjeanie00TT@gmail.com. Learn why this is imporlant

Having lived in Sequim since 1977 ,l've had the privilege of witnessing its growth and the enriching
cuttures that have come to our community. lt's truty heartening to see how we've evotved together.
However, I have concerns about foreign invotvement in our etectoraI processes. lt feets unsettting to
think that outside nations coutd inftuence our etections or provide financiaI support to our etected
off iciats. I betieve it's important that we maintain the integrity of our democracy and ensure that
decisions affecting our lives are made by those who truty represent us.The decision-making power of a
sovereign nation tike Jamestown shoutd be restricted.
Att the residents in our smat[ community are in agreement, yet you continue to disregard our wishes.
I hope this emaiI finds you wettAnd its intent goes a long way. Thank you



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Hillway, lan

Friday, July 11, 20251:36 PM

Fisch, Susan

dkf@pattersonbuchanan.com; Gores, Loni; Kuss, Lorrie

Clallam County Charter Review Committee Proposition No. 1 Ballot Title
Ballot Title Approved Letter.pdf; Coroner Ballot Measure and Explanatory Statement -

Duncan Fobes 7-7-25.pdf

Good afternoon,

Ptease see the attached letter and finaI batlot titte for Clattam County Charter Review Committee
Proposition No. 1. Ptease reach out if you have any questions.

A[so, ptease remember, if FOR or AGAINST committee paperwork has not been turned in before the
August 5 deadtine, our office wit[ reach out to the pubtic for votunteers.

Thank you!

ltrn Hillwoy I pronouns: he/him/his

Elections Monoger
2238.4ih Street, Room 42lPorl Angeles, WA98362
a 360.417.2217

Public Records Disclaimer: Pursuant to the Washington State Public Records Act (RCW 42.56), this e-mail is a public record and may
be considered subject to disclosure to a third-party.
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Clallam County Auditor's Office
Elections and Voter Registration Division

Shoona Riggs, Auditor
223 E 4th St, Room 042 + Port Angeles, WA 98352

Phone: 360-4L7-2221 * Fax: 360-417-2372
Email: elections@clallamcountywa.gov

July L1.,2O25

Clallam County Charter Review Commission
Sent Via Email

To whom it may concern,

Per RCW 294.36.080, I have enclosed a copy of the approved ballot title for Clallam County
Charter Review Commission, received on July LO,2025, from the Prosecuting Attorney's Office
for the 2025 General Election.

lf any persons are dissatisfied with the ballot title for a local ballot measure that was
formulated by the city attorney or prosecuting attorney preparing the same, they may at any

time within ten days from the time of the filing of the ballot title, not including Saturdays,

Sundays, and legal holidays, appeal to the superior court of the county where the question is to
appear on the ballot, by petition setting forth the measure, the ballot title objected to, their
objections to it, and praying for amendment of it per RCW 294.36.090.

lf there are any additional questions regarding this ballot title, please feel free to contact me

Sincerely,

lan Hillway
Elections Manager
ia n.hillwav@clallamcou ntvwa^sov

Encl. (1)



Gores, Loni

From:
Sent:
lo:
Subiect:

Geoffrey Fox < benefitplans@att.net>
Friday, July 11, 2025 4:46 PM

Gores, Loni

CRC Our county does NOT need a water steward

You don't often get email from benefitplans@att.net, Learn why this is important

1



Gores, Loni

From:
Sent:
To:
Subject:

Lisa Millar < lisa.millar.wa@gmail.com >

Sunday, July 13, 2025 8:48 AM
Gores, Loni

Water czar, No thank you!

You don't often get email from lisa.millar.wa@gmail.com. Learn why this is important

The charter review asked the county about a water czar and the finat data showil a74o/o of county said
No. No more controI of water. No lndian contro[, when the tribes don't fottow the rutes. No water steward
position, the county is broke, poorty managed by commissioners and we can't afford another deficit
encourage by a select few on the charter review who do not respect the people's wishes.

I ask you to say no to a water steward

Respectfutty,

Fred and El,izabeth Mil.l,ar

I



Gores, Loni

From:
Sent:
To:
Subject:

ahlburgkaj@g mail.com
Monday, luly 14, 2025 10:56 AM
Gores, Loni

RE: Public comment to Charter Review Commission

fr

h Vou don't often qet email from ahlburgkaj@gmail.com. Learn why this is importantH-
P.S.: Please also place on the ballot the proposal to elect County Commissioners by district. lt was overwhelmingly
supported by those responding to your survey, and would end the effective disenfranchisement of 3'd District voters,

who have very different issues and opinions from those living in the East End of the county. Just because a past vote on

an issue went a different way in the past is not a sufficient reason not to place it on the ballot again when a strong
majority of voters demand doing so. We have periodic Charter reviews precisely to allow us to try things and, when they
don't work out as well as the voters hoped, revisit them.

From: ahlburgkaj@gmail.com
Sent: Monday, July L4,202510:49 AM
To: loni.gores@cla llamcou ntywa.gov
Subject: Public comment to Charter Review Commission

Dear Charter Review Com missioners,

Please follow the results of your survey and place the proposed Charter Amendment that would bar

commissioners from serving on nonprofit boards that receive county funds on the ballot. lt received

overwhelming support, almost 3:1, from over 1,000 respondents to the survey.

Please also follow the results of your survey and do not place the proposed Charter Amendment that
would create a "Water Steward" position within county government. lt was resoundingly rejected in the
survey 7O/3O. lt could lead to more government control over our water supply, something inimical to our
country lifestyle. We have seen in the Dungness Basin how increased government control can lead to well
metering and mitigation fees

KajAhlburg
4513 Mount Pleasant Road

Port Angeles, WA 98362
(360) s6s-1146
ahlburekai smail.com

1



Gores, Loni

From:
Sent:
To:
Subject:

Marg < marg@sequim.com >

Monday, )uly 14,202512:34 PM

Gores, Loni

Comment for the Charter Review Commission

To the Clallam County Charter Review Commission

Right after my husband and I submitted our survey answers, we had second thoughts about voting for countywide
voting for Clallam County Commissioners. I think that when I voted for that (on the survey), my response was out of
selfishness. Simply stated, I like to vote!
I like to feel like my vote counts. But, then, I thought about the individual County Commissioner districts. Why should
people in Sequim and Port Angeles tellthe Westend who their County Commissioner should be? Why should people in
Forks and Sequim tell the people of Port Angeles who their County Commissioner should be? Why should the Westend

and people in the Port Angeles area tell people in Sequim who their County Commissioner should be?

I even mentioned to friends that I felt that Butch (Clarence) and I had answered that survey question incorrectly.
I know that a survey response cannot be changed, once submitted. But, I thought I should relay to you that both Butch

and I wish we had answered differently,

It will be interesting to see which charter amendments will be on the ballot.

I regret that I cannot be on the Zoom for your meeting tonight.

Thank you for your attention

Sincerely,

Marguerite A Glover
marg@sequim.com
360-461-3365
l-03 Pond Lane

Sequim WA 98382
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Pickett, Paul

Monday, )uly 14,20251:00 PM

Gores, Loni

Richards, Ron; Holy, Christy; Sarmiento, Nina

CRC Water proposed Charter amendment
Proposed Charter Amendment Regarding Water Resources Specialist Step*2_draft_rev

14luly 2025.pdf

Loni,

This version has a couple typos and formatting issue corrected, and is more accurately the version the
Committee passed.

Could you send this to the commission by email and provide printed versions at the meeting?

Thanksl

Paul Pickett
Charter Review Commissioner, District 2
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2025
Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Calling for the Retention of a Water Resources Specialist by the
Department of Community Development

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 findsthat:

Changing climatic conditions in Clallam County are resulting in shrinking glaciers,
lower winter snowpacks, hotter summer temperatures, less summer precipitation, and

lower late summer stream flows.

2. The considerations expressed in Finding I above, combined with increased
population groMh and management decisions historically, have resulted in lower
water tables in many parts of the county and a reduced ability to provide water from
existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population
more rapidly.

4. The considerations expressed in Findings I through 3 above have made it
increasingly difficult to supply water for domestic, agricultural, industrial, and
environmental purposes in most parts of the county, especially in the late summer
months.

5. Although there is a lot of water data for Clallam County, critical parts of it are more
than 10 years old, and in some cases over 20 years old; the long-term sustainability of
the County's water resources is unknown; and the actual water availability is poorly
understood. Actual available water may not be sufficient to fulfill existing water
rights that exist on paper. There is a great need for continued work which leverages
on prior studies and incorporates new information to provide Clallam County with the
information necessary to plan for our future water supplies.

6. A strategic investment in one position collecting and consolidating data will avoid potential
future costs caused by case-by-case decision-making by multiple contractors using limited
data, or by responding to shortages in water supply.

7. Multiple local, state, federal and tribal agencies, and many public and private water
purveyors, have roles to play in managing andlor supplying water for the many purposes

water is needed. None of these players do county-wide, comprehensive water planning, but
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all could benefit from improving the information necessary to make wise and informed
water supply decisions. The County is the government authority in the best position to
assist all water management entities across the county with up-to-date water resources data.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the
Clallam County Charler be amended by adding a third paragraph to Article IV, Section 4.25,
Director of the Department of Community Development, said third paragraph to read as follows

The Director shall retain" through a personal services contract bidding
procedure. a Water Resources Specialist. with the necessary expertise to collect.
analvze and provide water resources data to all entities managinq water resources
in the Countv. The pos ition would have no water manasement- resulatoru- or
enforcement authoriW. Bids shall be ranked by an ad hoc Committee with seven
members comprised of: three county employees. one from Depaftment of
Community Development: one from the Department of Public Works. one from
the Environmental Health Section of County Health and Human Senrices
Department; two citizens selected bythp lucatal; and two citizens selected by
the Board of Count_v Commissioners. The bid price may be considered in the
ranking. but shall not be determinative of the ranking of a bid. This position shall
he contracfed fnr fnrrr-vear terms with the first term startin onn afer fhan Trrlv 1

2026. Subsequent bids shall be solicited to€nsure the position is filled on a
continuous basis unless a vacanc)u develops prior to a contract expiring. in which
case bids shall be solicited to ensure the position is filled within four months of
fhe rrqnqnnrr ^ncrrrrin- The (neciqlisf rtton n-^.1 -^+ 1^- ffll-,{ "-l^-- +L-,S

annual cost of the winning bid is less than the annual salary of a CounW
Commissioner. If the Specialist's position is not filled at any time for this reason.
it shall be re-bid within one vear of that occurrence.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be
added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections I1.20.10 and 1l .20.20 of the Clallam County Charter, and Clallam County Code
Section 37.10.020, calls for:

1. The Clerk of the 2025 Charter Review Commission to cause this Resolution and the
Charter amendment hereby proposed, and five copies of the same, to be filed with and
registered by the Clallam County Auditor, along with the Resolution Coversheet required
by the Clallam County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed
amendment by the Auditor.
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This Resolution and the Charter amendment hereby proposed is passed and approved on this
day of 2025,by the2025 Clallam County Charler Review Commission

Susan Fisch, District I Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District I Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District I Commissioner Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner Jim Stoffer, District 1 Commissioner

Mark Hodgson, District 3 Commissioner Jeff Tozzer, District I Commissioner

Christy Holy, District 3 Commissioner Cathy Walde, District 3 Commissioner

Patti Momis, District 2 Commissioner
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Gores, Loni

From:
Sent:
To:
Subject:

Duane Benedict < dubeben@msn.com >

Monday, )uly 14, 2025 2:32 PM

Gores, Loni

CRC

You don't often get email from dubeben@msn.com. Learn why this is important

Dear CRC Board and County Commissioners

I have lived in Ctaltam County f or 73 years and I have never seen such discord here as there appears to
be now. I have never been invotved or much cared to be invotved in politics but I must now say how I

fee[.

I was in [oca[ law-enforcementfor 28 years. As you are aware, the potice have been and are under
intense scrutiny a[[ the time. Law-enforcement officiats must maintain impartiaI approaches to their
jobs and their private [ives to do their jobs correctty. This approach absolutety must appty to al[ elected
officia[s of this county and country. They must be transparent and avoid a[[ appearances that could be
construed to be a "conftict of interest". What I have seen and been made aware of regarding decisions
being made by members of the CRC and of the County Commissioners does not reftect this. This must
be corrected so that any decisions made fal,L within those parameters.

I imptore att of you to tisten to the peopte's voices and opinions, not just ignore them. You know who you
are so I witl, not start naming peopte. Please think about what you're doing as your decisions witt be
affecting our county for years!

There must not be confticts of interest. lmpartiatity is a must! Beingtransparent is a must! What has
been happening is not good and if it continues it's going to raise up and bite att of us.

Than you for your time.

Sincerely,
Duane Benedict
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Gores, Loni

From:
Sent:
To:
Subject:

Patrice Johnston <patricejohnstonl 953@gmail.com>
Monday, luly 14,2025 3:18 PM

Gores, Loni

Charter Review Commission - proposal re nonprofit board membership

Dear Ms. Gores,

Ptease distribute my comments to the commission members at your eartiest convenience

After reviewing Commissioner Ozias's summary of the boards he serves on, it is ctear why the proposal
to prohibit elected officiats to serve on nonprofit boards is misguided. The organizations he is
invotved with, either as an officiat part of his duties as a commissioner and/or as a member of the
community, cover a broad range of issues, inctuding environmentaI concerns and sociaI services needs
in the community. ln addition, organizations tike the Washington Association of Counties provide crucial
training and professionatdevetopment opportunities that individualcounties cannot provide on their
own.

By participating in these organizations, etected officiats have access to current information that wit[
inform their decision-making and make them better publ,ic servants. ln addition, they are abte to form
relationships with peop[e in the community and around the state who are knowledgeabte about those
issues and can act as a resource to hetp sotve probtems.

As Commissioner Ozias pointed out, there is a simple and time-proven sotution when a matter comes
before an elected body where a member of that body has a relationship that may give an appearance of
bias or partiatity - the member can recuse him or hersetf.

Etected officiats cannot live in hermeticatty sealed bubbtes, nor shoutd they. They shoutd be active
members of their communities, interacting productivelywith [oca[, state, nationaland international
organizations. As with campaign contributions, the law and common sense require simply that
affiliations and donations be disclosed. That is the answer for this non-problem, and I ask the
commission to vote NO on this proposat.

Thank you for your consideration,

Patrice Johnston
Sequim



Gores, Loni

From:
Sent:
To:
Subject:

Shelley Taylor < shelley@overthemoon.me>
Monday, )uly 14,2025 4:44 PM

Gores, Loni

Public comment to Charter Review Commission

A friend, whose well-informed opinion I respect, passed their comments on to me and I

concur completely; so I am reiterating these comments and wish them to be entered into
the public record.

Dear Charter Review Commissioners:

Please follow the results of your survey and place the proposed Charter Amendment that
would bar commissioners from serving on nonprofit boards that receive county funds on
the ballot. lt received ovenruhelming support, almost 3:1, from over 1,000 respondents to
the survey.

Please also follow the results of your survey and do not place the proposed Charter
Amendment that would create a "Water Steward" position within county government. lt
was resoundingly rejected in the survey 70130. lt could lead to more government control
over our water supply, something inimical to our country lifestyle. We have seen in the
Dungness Basin how increased government control can lead to well metering and
mitigation fees.

Please also place on the ballot the proposal to elect County Commissioners by district. lt
was overwhelmingly supported by those responding to your survey, and would end the
effective disenfranchisement of 3'd District voters, who have very different issues and
opinions from those living in the East End of the county.

Just because a past vote on an issue went a different way in the past is not a sufficient
reason not to place it on the ballot again when a strong majority of voters demand doing
so. We have periodic Charter reviews precisely to allow us to try things and, when they
don't work out as well as the voters hoped, revisit them,

Shelley and Greg Taylor
Port Angeles
360.477 .9371
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