
 

 

AGENDA 
 

CHARTER REVIEW COMMISSION 
223 East 4th Street, Room 160 

Port Angeles, Washington 

July 28, 2025 – 5:30 p.m.               

 
 
 
 
 
 
 
Notes for the Audience 
• Assistive listening devices are available. Please notify Clerk before the meeting if you would like a 
    SoundMate personal listening system. 

• Please utilize the public comment sign-up sheets located at the front door.  
 
**ATTENTION** 
Charter Review Commission meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://www.clallamcountywa.gov/669/Live-Archived-
Meetings-Online  
 
Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcountywa.gov  

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 

APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES 

• Meeting Minutes July 14, 2025 
 
PUBLIC COMMENT ON AGENDA ITEMS – Please limit comments to three minutes 

 

CORRESPONDENCE/PETITIONS 
 
BUSINESS ITEMS 
• Water Specialist Proposed Amendment (Step 4) – Commissioner Pickett 

• Executive Session Request – Commissioner Richards 

 

SUBCOMMITTEE REPORTS 

• Ethics Committee  
• Water Committee 
• Land Acquisition Committee 
• Town Hall Meetings Committee 

 
REPORTS 
• Chair Report – Commissioner Fisch  
 
PUBLIC COMMENT – Please limit comments to three minutes 

https://us06web.zoom.us/j/83692664344
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
mailto:Loni.Gores@clallamcountywa.gov
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GOOD OF THE ORDER/FUTURE AGENDA ITEMS 
 
ADJOURNMENT 
 

INSTRUCTIONS FOR SPEAKING AT A  
CHARTER REVIEW COMMISSION MEETING: 

 
• Members of the public wishing to address the Commission on general items may do so during the 

designated times on the agenda. 
• Members of the public wishing to comment at the public hearing are asked to sign in on the sheet 

provided giving their name, address and topic. 
• Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence. 

• Speakers, generally, will be heard in the order they signed up.  All comments must be made from the 

speaker’s rostrum and any individual making comments shall first state their name and address for 
the official record. 

• General comments, applause, booing from members of the audience are inappropriate and may 
result in removal. 

 
These guidelines are intended to promote an orderly system for conducting a public hearing so that each 
person has an opportunity to be heard and to ensure that exercising their right of free speech 

embarrasses no one. 
 
Note: Written testimony presented by members of the public during the meeting is 

considered a public document and must be submitted to the Clerk of the Charter 
Review Commission.  Copies of public documents from meetings are available by 
contacting the Public Records Department. 

CHARTER REVIEW COMMISSION UPCOMING MEETING DATES 
Dates are subject to change as needed. For most up to date meeting information visit the 

Clallam County CivicClerk Portal at: https://clallamcowa.portal.civicclerk.com/  
 

• August 11, 2025 at 5:30 p.m. 

• August 25, 2025 at 5:30 p.m. 

• September 8, 2025 at 5:30 p.m. 

• September 22, 2025 at 5:30 p.m. 

• October 13, 2025 at 5:30 p.m. 

• October 27, 2025 at 5:30 p.m. 

• November 10, 2025 at 5:30 p.m. 

• November 24, 2025 at 5:30 p.m. 

• December 8, 2025 at 5:30 p.m. 

• December 22, 2025 at 5:30 p.m. 

https://clallamcowa.portal.civicclerk.com/
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of July L+ 2025

MEETTNG OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, July t4,2025. Also present were

CommissionersJim Stoffer, Jeff Tozzer, Alex Fane, Ron Cameron, Patti Morris, Paul Pickett, Ron Richards,

Christy Holy, Rod Fleck, Chris Noble, Bill Benedict, Cathy Walde and Nina Sarmiento. Mark Hodgson was

excused,

REQUEST FOR MODIFTCATTONS/APPROVAL OF AGENDA
Richards requested an executive session regarding personnel matters'
ACTION TAKEN: Adopted as modified

APPROVAL OF THE MINUTES
o Minutes June 23,2025
ACTION TAKEN: Adopted as presented

PUBLIC COMMENT - Please limit comments to three
Ed Bowen, Clallam Bay, commented on land acquisitions and ral agencies

Robert Wissolik, Sequim, commented on water stewao

o Denise Lapio, Sequim, commented on water steward position

o Gayle Baker, Sequim, commented on water steward position

o John Worthington, Sequim, commented on la itions by

o Dr, Sarah Huling, Forks, commented on district
o Mark Cuftis, Sequim, commented on district only

o Isaac Anderson, Poft Angeles, commented on

o Eric Fehrmann, Sequim, com town hall

o Norma Turner, Port
r Laurel Hargis, Port An

o Karin Cummins, Sequ
length

o Stephanie
attached)

o Bonnie

district voting

BOCC non- board members

steward, n-profit board members, public comment

, BOCC non-profit board members (see

acquisitions, BOCC non-profit board members, district

(see atta

public

I agencies

NGO's, water steward

timing

only
o Ann Soule, rd

CORRESPONDE
Gores noted receipt of Clerk Gores, Annie Haftnett, Commissioner Pickett, Commissioner

Richards, Eric Fehrmann, Fisch, Commissioner Ozias, CommissionerTozzer, Gayle Baker, Jodi

Dotson, Tjgj, Pepai Whipple, Funston, jtgraham, Charles Schultz, Pamela Caldwell, Dr, Sarah Huling,

Carolyn Gray, Esther Littlejohn,
Miller, Kaj Ahlburg, Marguerite

n Blevins, Jeanin Brown, Ian Hillway, Geoffrey Fox, Fred Miller, Elizabeth

commented

nish Sequi
steward

(see attached),
Glover, Duane Benedict, Patrice Johnston and Shelley Taylor and Greg Taylor
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GUESTS
Commissioners Johnson and French provided a report to the CRC Members regarding the non-profit boards they
serve on and the importance of serving on these boards. Commissioner Ozias provided a written summary that
was included in the agenda packet for July 14,2025. CRC Members asked questions regarding serving on

boards.
CRC recessed at 6:53 p.m. and reconvened at 7 p,m,

Discussion was held by the CRC Members and Jay Reno, Prosecuting Attorney's Office, regarding calling an

executive session. Reno noted there are specific reasons for executive sessions and the session would need to
be noticed 24 hours in advance. Fisch questioned if a vote of the Commission is to go into executive

session. Reno stated he needed to research the question. Richards noted that the is regarding the
performance of some or all the people who have been advising. CRC Members and it was

decided to postpone the request for an executive session'

BUSINESS ITEMS
. Land Acquisitions by State and Federal Agencies (Step
Fisch read the proposed amendment into the record as follows:
Proposed amendment:

acquisitions.

Richards briefed the CRC the legal response provided by Dee

Boughton, Prosecuting Attorney's should move to the next step or form a

statements on the land acquisition by Statecommittee to study
and Federal

Review Commission approve the final draft and
proceed to meeting, scheduled by the Commission, with
notice given to
motion failed

the subsequent meeting, Cameron seconded'

(7 voted in favor of and

ACTION TAKEN: RiChArdS form a committee, Cameron seconded, motion passed

Commissioners Richards, Stoffer, and Walde will serve on the committee.

Fleck left the meeting at 7:30 p.m

o BOCG Non-profit Board Members (Step 2) - Commissioner Tozzer
Fisch read the proposed amendment into the record as follows:
Prooosed amendment:
Section 2.11:
No Counfu Commissioner shall serue as a board member officer or trustee of any nonprofit organizatrbn that
receives direct financial comoensation, contracts grants, or in-kind benefits from Clallam CounU. If a CounU

rds

M p

amend

a final vote
ic at least

rds



CLALLAM COUNTY CHARTER REVIEW COMMISSION
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Commissioner is selecte4 appointed or elected to such a position, thev must resian from either the nonprofit or
their public offt?e within 30 days. Failure to do so constitutes a disqualfying conflict of interest,

Tozzer read the following into the record:
County government must serve the public-not private boards. Yet under current rules, County Commissioners

can sit on nonprofit boards that receive funding or benefits from the very government they help control. That's
a textbook conflict of interest.

This amendment fixes that. It would prevent Commissioners from serving on the boards of any nonprofit that
receives county money-whether through grants, contracts, or in-kind assistance. Commissioners must choose

represent the public, or represent the nonprofit-not both.

The Municipal Research and Services Center (MRSC), which advises nts, warns against

this exact problem. MRSC notes that nonprofit board membership can of conflict-of-i nterest

laws, paticularly when funding or contractual decisions are involved' It tra , abstention, and, in

many cases, avoidance altogether

Likewise, the National Association of Counties (NACo) county leaders m any situation
that compromises their obligation to the public good, Even u rd service ca Ities.

This amendment isn't about punishing civic involvement-it's a ethical I en

commissioners vote on budgets, contracts, or grants, we must be 10 they're doing so without bias or
split allegiances.

Imagine if a judge also served on the board of a law
The same logic applies here.

in their We'd call that unethical.

Good governance demands i

master: the people.
is simple a en officials serve only one

ACTION TAKEN=Tozzer 2.11to llam County Chafter to prohibit
County Commissioners from of organizations that receive direct
funding, contracts, or in-kind iento seconded, no vote was taken

CRC Members n the BOCC non-profit board members proposed amendment.

th and proposal that it covers to the Ethics
Committee for m Stoffer seconded, motion passed
(B voted in favor of

o County v District (Step 2) - Commissioner Tozzer
the record as follows:Fisch read the proposed a

Section 2.20:

and elected solely by the voters of their represented district for a term of four vears as provided in this Charter.
(Delete "by the voters from each of the three districts and elected bv the voters countvwide")

Tozzer read the following into the record:
Ensures Fair Representation by Region:
Clallam County is geographically, economically, and culturally diverse, Each district - from the rural West End

to urban Port Angeles and growing Sequim - faces distinct local issues. Electing commissioners by district
allows each region to select a representative who best understands and advocates for its specific needs,

add
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Restores Voter Control Within Districts:
Under the current system, candidates must win a countywide election-even though they are running to
represent a single district. This allows voters from outside a district to override the will of that district's own

residents, diminishing local control and community voice.

Reflects the Will of the People:
In 2025, a Charter Review Commission community survey of over 1,400 participants found 74o/o in favor of
returning to district-only elections. Voters have made their preferences clear.

Corrects a Confusing and Flawed System:
The 2020 charter amendment created a hybrid system: commissioners are nom

countywide. This structure is confusing to voters and undermines basic principl

Protects District 3 and Other Minority-Voice Regions:

Rural and remote areas such as District 3 (West End) are especially vu
recent elections, there has been credible concern that the outcome
the residents the commissioner was meant to represent'

Promotes Accountability and Clarity:
District-only voting makes it clear: if you live in a district, yo

accountability and simplifies the process for voters.

district but elected

U current system. In
by other districts, not

issioner. It

ners by district strengthens
an ual and authentic voice.

by district; it is

County Chafter to return to
voters of their represented

r

Amending the Chafter to allow both nomination
democracy, aligns with voter intent, and ensures all

The CRC is not deciding to return to nominating and
deciding to allow the people of Clallam County to

ACTION TAKENtTozzer
the nomination and

into

of County
Clallam Co

of

n the Cla
mrssl ely by the

district (move to step 3), motion
(3 voted in favor of and 10 voted

CRC Members for election voting.

Stoffer seconded, motion failed
(6 voted in

CRC Members co con statements for the district election voting

Benedict left the meeting

. Water Resource 2) - Commissioners Pickett and Sarmiento
the record as follows:Fisch read the proposed ame

Afticle IV, Section 4.25
The Director shall retain, through a personal services contract bidding procedure, a Water Resources Specialist.

with the necessarv expertise to collect, analyze and provide water resources data to all entities manaqing water
resources in the County. The position would have no water management, requlatorv, or enforcement authoritv,
Bids shall be ranked by an ad hoc Committee with seven members comprised of: three counV emolovees, one

from Department of Community Development; one from the Department of Public Works, one from the
Environmental Health Section of County Health and Human Services DepartmenU two citizens selected bv the
Director; and two citizens selected by the Board of CounW Commissioners. The bid price may be considered in

the ranking, but shall not be determinative of the ranking of a bid. This position shall be contracted for four-
year terms. with the first term starting no later than July 1. 2026. Subsequent bids shall be solicited to ensure

Cou

7 voted op

p.m

pro
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the position is filled on a continuous basis unless a vacancv develops prior to a contract expiring, in which case

bids shall be solicited to ensure the position is filled within four months of the vacancy occurring. The

Specialist's position need not be filled unless the annual cost of the winning bid is less than the annual salary of
a Counw Commissioner. If the Specialist's position is not filled at anv time for this reason. it shall be re-bid

within one vear of that occurrence,

Orioinal motion
ACTION TAKEN: Pickett moved to forward the proposed Chafter amendment and accompanying
draft recommendation to step 3, Stoffer seconded

Pickett briefed the CRC Members on the changes made to the amendment since th meeting. He noted that
the hiring procedure was added to the Charter amendment and removed from n. The

recommendation now includes just the job description , In addition, there was phic error and minor

formatting issues

Richards and Sarmiento stated their concerns with the recom nded to strike the
recommendation from the motion and move forward with just the He noted Water

Committee could meet prior to the next CRC meeting to recommendation

Amended motion:
ACTION TAKEN: Richards moved to amend the motion to ndations the motion
and just move the Resolution forward, Sarmiento seconded, passed
(12 voted in favor of and 1 voted opposed)

CRC Members provided pro and con statements for t rces ment.

Fleck joined the meeting at B:22 p.m

Orioinal motion
ACTION TAKEN: PiCKCtt Chafter amendment and accompanying
draft recommendation €d, ssed
(7 voted in favor of and 6 voted

The amendment wil to 28, ng for step 4, Pickett will work with Gores to issue

a notice.

. BOCC
committee to explore an amendment in the Chafter

requiring BOCC
(13 voted yes)

ded, motion carried

Commissioners Sarm iento, and Cameron will serue on the committee

. Explanatory and Against Committees - Commissioner Fisch
Fisch reported that there needs to be a For and Against Committee for the Coroner amendment. CRC Members

held discussion regarding the For and Against Committee, Richards recommends telling the Clallam County

Board of Commissioners to form the committee. Fisch will forward the information to the BOCC,

SUBCOMMITTEE REPORTS
o Ethics Committee
Cameron commented that the Ethics Committee met on July 10,2025. The committee is still waiting to hear

back from Clark County on some requested information. Tozzer noted that he was able to speak with a Charter

Review Commissioner from Clark County regarding their Ethics Committee and he feels the CRC Ethics

the

- Commi
iento

lls, Richa
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MINUTES of July t4,2025
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Committee is on the right track, Tozzer will report on that conversation at the next Ethics meeting on July 24,

2025.

o Water Committee
Pickett will work with Gores on the notice to the public. The Water Committee will also schedule another

meeting in the next two weeks. Gores will follow up with Pickett and provide some available date and times for
room availability.

REPORTS
o Chair Repoft - Commissioner Fisch
No Chair repoft,

PUBLIC COMMENT - Please limit comments to three minutes
o Ed Bowen, Clallam Bay, commented on NGO's, oath of office
. John Worthington, Sequim, commented on West End, North ncil, CERN,

Dungeness River Management Team, pictures on zoom,
Eric Fehrmann, Sequim, commented on church issue, water town hall rssues

Gayle Baker, Sequim, commented on district voting, Eth

Mark Curtis, Sequim, commented on water steward
Karin Cummins, Sequim, commented on voting for the entire steward
Administrator Todd Mielke, commented on County budget,
Mary Wilson, Sequim, commented on water rd

Concerned Citizen, commented on water voting
Rebecca Horst, Sequim, commented on the
compliance issues

Sequim MAT clinic,fter Review

GOOD OF THE ORDER/
None.

ACTION TAKEN: SATM

ADJOURN MENT - co

Respectfully

Loni Gores, MMC

Clerk of the Charter

Approved:

ENDA

rn the seconded, motion carried

Com



CLALLAM COUNTY CHARTER REVIEW COMMISSION 2025 - Roll Call Voting - July L4,2025
Y - Yes, N- No, A-Absent
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CHARTER REVIEW COM N PUBLIC COMMENT SIGN.UP SHEET

Public Comment on Ag Items - l't Session

I declare under penalty of perjury under the laws of the Wash n that any
testimony that I give is true and accurate.
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CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN.UP SHEET

General Public Comment - 2nd Session

I declare under penalty of perjury under the laws of the State of Wash n that any
testimony that I give is true and accurate.
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Clallam county WATER STEWARD

I lived in Colorado before moving to Sequim four years ago. They had a saying

back there. "Whiskey is for drinking and water is for fighting." I do NOT want a

water commissioner in Clallam County telling me how to use my water. Reasons

for not wanting this bureaucratic position established include:

I. There is no real reason for havingthis position here. This is unlike Colorado

where they really do have water worries.

2. The expense of a new position along with the supporting staff is not

justified when Clallam county worker layoffs have or will be executed.

3. I expect legal problems will surface when some of this steward's desires are

implemented. This adds to Clallam County expenses taking money away

from needed county expenses. I am also anticipating that my water rights

will be taken away or altered without just compensation. Do not expect me

to believe empty promises to the contrary.

4. policies enacted by like organizations in Colorado forced some farmers out

of business. I anticipate that would happen here too.

5. The commission recommending this position was legislated to be

nonpartisan. I guess that means that almost all the commissioners are

Democrats. Another promise not kept'

6. I am unhappy with the deceptive title of Steward when the title should be

Commissioner.

Remember that whiskey is for drinking and water is for fighting.

Robert S. Wissolik PE



July, L4,2025
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Attention: Loni Gores, Board Clerk

Forward to: Charter Review Commission

RE: CRC Water Steward Proposal

Dear Commissioners,

I have been attending most of the scheduled regular CRC meetings and Town Halls have
been and consistently commenting on the issue of a water steward. Below is a list of
reasons why I am against creating this new position,

1.1 During the first Town Hall in Sequim, a public commenter, Ann Soule, read from
a written statement to the CRC commissioners in attendance her approval of a
water steward position and her qualifications for the position, and then
submitted her written statement to the commissioners.
My concern is that the event was a Town Hall, a Q & A, for the public, I was not
aware of any commissioners present being there to receive resumes as a hiring
committee or a hiring board.

2.] The idea of a water steward was first presented to the public as a volunteer data
gathering position. With each successive CRC meeting, I have been hearing how
this position has evolved from volunteer > to paid county employee > to now a

fully staffed county department.
This seems like a bait'n'switch tactic.

3,) The salary for this "volunteer" position can be as high as $108,000, plus benefits,
plus reimbursed expendirures. Another bureaucratic burden on the already
over-taxed taxpayers.

4"J In the beginning of the discussions, this position had no authority, but lately I
have heard the word "authority" applied to the water steward position/dept.

5.J Reliance on models used for purposes of data gathering is notorious for
inefficient, questionabie, and subjective practices.



6.) Multiple housing developments in Clallam County did not need a water steward

to proceed with new construction'

7.J A survey was conducted to determine the public's stance on a new position of a

water steward, and overwhelmingly 7Ao/o of 1",450+ respondents said "NO".

8.J At the second Town Hall, attendees were told by the CRC commissioners that

depending on how the survey of public opinion resulted, is how the CRC would

determine if the issue would go to ballot.

9.) The public's opinion has been usurped by outside influencers, such as the local

Tribes fwhere rneetings are held on tribal land to purposely curtail or omit
public engagementJ, Op-Eds in the Sequim Gazette by Tony Corrado and Craig

Smith, and the DRMT (Dungeness River Management Team)'

10.1 An extraordinary amount of time has been dedicated to this issue, while

other issues with positive public support, such as District Only Voting, are given

merely a passing notice.

The purpose of the CRC is to ensure that the public has opportunities to be heard, and its

trust in that purpose is carried out by the CRC. Due to the Commission's lack of adherence

to its own rules and oaths, tr request that the proposal of the water steward position being

considered for placement on the November ballot, or referred to the Board of Clallam

County Commissioners for a Board vote, be disqualified for any further discussion or

consideration.

Denise Lapio
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";-;" FthrAt s-Minute Fubtic fornnrent - July t4 cRc Meeting: Good evening, con'rr*i=;$* t*4. *"tF'
i-tuling, stepping ulp to the plate toniglrt frorY! District 3*tt'le west End'

I've been tracking this Charter Review season since the first pitch back in January. By May, lwas deep in the

dugout-binge-watching every inning, studying the plays. Come June, I knew it was time to stop warming the

bench and take rny first swing with public comrfient'

?;;iru;:: WaiL" tn" 
'J't 

r a.{K<-
Tonight, lim h:ack at batier address cne piteh that keeps geiting calied d#6d: district-only vating.

At ylur last rneeting, s€ffie€n€ called it-three strikes, it's out. But democracy doesn't run on baseball rules' We

don't bench a goad idea just because it dicin't clear the fences in its first few at-bats.

lf we called every refcrm 11guf' after a few failed swings, we wouldnlt have:

Wsmen's suffrage, which struck out in Ccngress for over 40 years b*fnre the 19th Amendn:eni {inaily crcssecl

tgry-e..Fhle-

The eivil Rights Act, whieh faeed filibusiers and missed sigrrals for decades before finally u.ttT:q in 1964.

T'he ADA, which sat berrched by special interests untii it cleared the bases in 1"990

F.xative Anrerlean voting riglrts, thrawn oi;t at ttp state level again and again-even after eitizenship-untilthe
i.s6os. '-L> ctftar+
Anel the G.t. Bill, which alr*ost got shut cut in eommittee, but was driygn fraryjl by the Anrerican Legicn in the

bcltom of the ninth.

These weren't walk-nffs. They were hard-faughl innings. Bilt they changed the game-because people k*pt

$tepping up tc the plate, refusing to l€av* the fieid.

Nnw, I vrant to aeknawledge Ncrma Turner-a longtirne a"ll-star for rural er;uity. She's earned her place in the

eharter Hall sf Fame. That's why I was genuinely surprised io hear her cailfor benehing distriet-only

vcting-esBeeially when the West Encj is the rnost at risk of being shr-rt *ut under the current rules.

Here,s the pitch: in the primary, Distliet 3 voters nominate tws eanCida'ie5. But when it Gornes time to decide the

winner, it's no longer our hsme game. VEters from Sequim anrJ Porl Angeies-fans from a eli{ferent stadiuffi--get

to call the firialscore. Even if $re vtest End rallies behirirj a hcrnetcrwn favorite, we ca-n stil! lose the championship

sn sopt#one eise's field. That's riCIt loeal representatian. That's a blown call at the plate-

S*me say eoi;ntlxlride voting keeps eammissioners thinking big-picture. Fut c*mmissi*ners, like legisiators, are

rlrafteei to repiesent their. ovrrn distriet-not the wlrcle l*agr..:e. And jr-ist !ik* we 'J*n't vots fci iawmak*rs outside cur

clistriet, we shoLrl,Jn't be deciding the lin€up fcr sonie*ne *lse's team. f ach distriet shoulci piek its *wn Biayer'

That's how representative ci*rno*racy wclrks.

t-a*k at King, Snoh*mish, and Fieree Counties-three cf Wa.shington's biggest, rnilst ComPetitive ieagues. And

imp**antly,1hey.r* all #crne ftuie Charter ccunties-jlist like e lailam. Ti'rey've already adcpt*c! district-only

vcting. lf they can run that play ii: paek*C iirban stadiums, we ean ceriainly har:dle it right h*re tn Fcrks, Seq*i:-rt,

and Port Angeles.

That's why i s1tpport the proposal cn your agenda ionight. 7Aot'o *t aver 1,4e!0 CRC *Uru-ey-Ie-5p9ldel$ are..ralling

for a ieturn to district-al"riy voting. ifs a elean, ruleb*ok fix-one that restores aeeouniability anel l*ts eash distiiet

c*rnpete en its cwn field, under its awn fans

Anci just tG be clear-you'rs fiot ciranging the rules icnighi. Ycu're simpiy giving the {ans a chance ta weigh in tlris

Nq:vembei. Thank tiou for steppiilg up tc the plaie-a"nd giving this idea cne more at-bat for the peopie of illallam

County.
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Comments to Charter Review Commission - July 14, 2025

Norma Turner - Port Angeles

Sincere congratulations to Sara Huling on her new degree. I also thank her both for her kind

comment about me and for presenting interesting historical information.

I have three points of a contrasting vtew

First The examples of changes made after a long history offrepeated eflorts were described as "
struck ogt in Congress" " faced filibusters"'" satbenched by special interests" " These are

examples of elected officials failing to act on publicly supported issues. It is the total opposite of
the issue of electing commissioners county wide. Elected officials had no role, it was direct

action of the voters. Three of the four times it was on the ballot they said no thanks

Second: The example of King, Pierce, and Snohomish, counties using district-only voting for

council seats. Is true but incomplete. They also elect,county wide , a County Executive Just as

we do at both the state and national level . Representatives elected by district cannot unilaterally

pass laws because it must also be approved by a governor or president with the power to veto

proposed legislation . Our three member board of commissioners is empowered to create and

pass taws, there is no-one above them to veto it'

If you use these three counties as a role model you must include on the ballot that electing

commissioners by district only must include electing a county executive county wide for power

balance.

Third: The voters voted to return to county wide voting for commissioners in2020.
Interestingly the vote out of the District 3 was the same as the final county total 54.2% in favor'

I was so struck by this that I ran the numbers 3 times just to be sure I got it rigtrt. The attached

breakdown by precinct for that election is attached. If you put it on the ballot for the fifth tirne

the voters may well ask how times do we need to tell you ?

A factoid you may not know . Prior to the 1989 change in Sec 7.40 redistricting rules.

Districting was gerrymandered to Port Angeles in ju-st one district.. The resrilt? Dist 3 lines

flowed south of the city east to Morris Creek. Thus despite living south and a little east of PA I

was elected as a Dist 3 Charter Review commissioner in 1989. At least now Dist 3 is contiguous

and compact as possible.
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, Votes on Charter amendment #4 (countywide
for county commissioner) Nov 2020

YES iNO
l

i

PORTANGELES 106

PCIRTANGELES 108

408 i
-'f

455

306

317
;

:

-.-"i

i PORTANGELES 109

r PORTANGELES 110

553 417 ,,

198

q,nq :

118 i

.,i

PORTANGELES 111 321

PORTANGELES 112

PORTANGELES 113

477 i 335

410 , 304

BEAVER 204 222 ,

268

142

JOat

200BLACK DIAMOND 208

BOGACHIEL2l2

. CLALLAM BAY 215

't9'l 
,

228 202

DRY CREEK224

EL\ fi{A230

FRESHWATER BAY 233

JOYCE 241

MADISON CREEK 248

331

121

555

500 i

220

493

471

131

NEAH BAY 252

QUILEUTE 262

SUN 269

302 182

120168

97

FORKS 301

12B'

297246

FORKS 302
\,''..'','.
'6779
')

305, 384

- 54.2% . 5732 - 45.8%: TOTALS
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stephanie sherman, Port Angeles 6\<Q\a'nie S\Plf\ov0

l/*'t\es cW
I have been continuing to attend these Charter Review meetings - listening and

learning. And, I would like to comment CIn a couple of the issues that your

committee is considering"

First: Regarding the recommendation to have a Water Steward of some sort. I do

believe that the availability of water in the future is a serious concern that our

county needs to PROACTIVELY address" ln fact, the Elwah Dungeness Watershed

was recently declared by the Department of Ecology to be "in drought". To make

an analogy."."..it's like putting off some dental work now because it'stoo expensive

and your teeth aren't really bothening you too much at the moment. However/ a

few years later, when your teeth are really hurting and you finally go to the

dentist, you find out that rather than needing just a couple of fillings, you now

need to have a bunch of yourteeth pulled and need implants and your entire

mouth is infected".."..resulting in a VERY EXPENSIVE "repair bill". And all of this

COULD have been avoided by addressing the issue in the first place. This is how I

see the water situation now. Given the credible concerns about climate change,

population growth, snowpack, stream flows and current usage, lstrongly support

engaging some kind of water steward to collect and share data with all the various

entities that currently monitoring water resources and are concerned about water

availability and aecessibility in the coming years" I understand the concenn about

HOW TO PAY FOR TH|S PERSON" But, like in any business or household, I think

pniorities need to be reassessed periodically to determine where to e ut expenses

and where to redirect funds" And, I think the county needs to do this""..."as the

water issue is ITJOT GOIwG AWAY.

Seeond, regarding Commissioners serving on other NGOs. ln my opinion, anyone

serving on an NGO is doing so in the spirit of service to the community".".""and not

for any personal gain" lthinkthe simple act of recusing from voting on any

distribution of funds where there seems to be a SIGNIFICANT PERSONAL eonfliet of

some sort would be the most praetical solution. I think requiring any of our



commissioners, who are voluntarily serving on other community boards, to resign

would be counterproductive.

I am making these comments in good faith. And..... whether or not you agree with

my point of view or not, I hope that you know that l, too, care about the future of

our community.

And finally, I want to thank you all again for the VERY SIGNIFICANT amount of time

all of you have dedicated to this cornmittee. I am sorry that some of you (and

some of the people making public comments) are being disrespectfully criticized

by a handful of members of the comnnunity, simply because they don't agree with

you. But I warrt you to know that I will support whatever decisions this comrnittee

- as a whole - makes"".."whether I agree with them or not.....".because I do believe

that yoLt all have the best interests of our community in mind.



CHARTER REVIEW COM MISSION

CORRESPON DENCES RECEIVED



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, June 25, 2025 4:39 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy

Gores, Loni

Water Committee Meeting Notice - luly 2
07-02-25 CRC Water Committee Agenda Full Copy.pdf

CRC,

Attached is the Water Committee meeting notice for Jul.y 2:

1) Water Committee meeting notice on Juty 2 at9 a.m. at BOCC Board Room 160

The notices have been posted on the County website at the fol.towing [inks:

CRC page: https;/lwww,cl.al,famcountywa"govl21Qle hai'ter Review-,C-ommissjon:CRC

Co u nty h o m e pa ge : http$11www. cla [a mc0 untywa, govl

I've atso emaited to the press/media, posted on the BOCC office door and the courthouse public notice board.

Loni

"My emait address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact
card as your earliest convenience, Thank you!"

Loni Qores
Cferfr" of the tsoarf,
C omtnis s iorLeT's Offic e

zzg Tast 4'n Street, Suite A
?ort Angefes, ^W-n gSSOz

?hone: 36o-417-22s6

1



COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Water Committee has scheduled a Water Committee
meeting to be held on July 2,2025 at 9 a.m. atthe Board of Commissioners Board

Room 160,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss the water issues raised by CRC Commissioners

and Citizens and consider the possibility of a Chater amendn'lent regarding County
water management.

Zoom;
If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and
use meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand"

If you would like to listen to the meeting via Zoom video conference, visit
https://us06wqb_.zoom.us/i/83692664344 and use meeting ID: 836 9266 4344 and
passcode: L2345

Citizens with comments or questions regarding the Charter Review Commission may
contact the Clerk of the Charter Review Commission at loni.Eores@clallamcountywa.gov
or 360-417-2256.

Dated this 25th day of June, 2025

k,c+,oa
ores, MMC

Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice water 7-2-25.docx



Clallarn County Charter Review Commission Water Committee
July 2,2025 at 9 a.rn'
Boand of Cornmissioner Board Room L6On 223 East 4th Street, Port Angeles' WA

Agenda

9:00 Meeting called to order. Approve agenda for the meeting and minutes of last meeting

9:05 Public Comments

9:15 Review and edit drafts of Amendment and Recommendation

10:00 Develop presentation to next Charter Review Commission meeting

11:15 Public Comments
11":25 Next steps
11:30 Adjourn

if you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

rneeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand'

If you would like to listen to the meeting via Zoom video conference, visit

https:[us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode:

12345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov or 360-4L7-2256.



Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicplus.com
Wednesday, June 25, 2A25 6:45 PM

Gores, Loni

Online Form Submission #7518 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name Annie

Last Name Hartnett

Email, an n iehhartnett@gmai l. com

Phone

Subject

Comments

512-400-8744

Hydrologist

The county should have a hydrologist on staff-especially
during a drought!

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

1



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Pickett, Paul

Tuesday, July 1, 2025 8:01 PM

Gores, Loni; Richards, Ron; Holy, Christy; Sarmiento, Nina

CRC Water Committee Documents for July 2 meeting.

CRC Water Priority comments PaulJPickett Zuly2025.docx; CRC Water Recommendation

draft2_clean.docx; Draft Resolution Water DRAFT2_clean.docx; Water Committee

Meeting, Wednesday June 25th, 2025. .docx; Clallam County Charter Review

Commission Water Committee Agenda 2July2025.docx

CRC Water Committee members

Attached are documents for our meeting tomorrow

Agenda
Minutes of last meeting
Version of draft proposed amendment from last meeting.

Version of draft recommendation from last meeting.

A document I put together with my priority issues gleaned from the comments we got from Craig

Smith, Hansi Hals, and Bowen Kendrick

Loni, could you provide printed copiesforthe meeting? I'll be on zoom, so justforthe otherthree committee

members

Thank you all,

Paul Pickett
Charter Review Commissioner, District 2

a

a

a



Clallam County Charter Review Commission

Water Committee

July L, 2025

Highest priority comments from recent responses to proposed amendment and draft recommendation

o Add some emphasis on networking and communication skills.

o ldentify statements that are "speculative".

e Add references somewhere - to amendment resolution? To recommendation?

o Add more information on County needs for water resources information to the whereas statements

o Address the issue of continuity (with past/future work) and adaptability of the position, as well as

overall guidance and supervision.
o Clarify the "therefore" in Finding #4

o Finding #5 - alternative language to "sparse"

r Finding #6 - address leveraging existing data

r Finding #8 - de-emphasize the shift to projects

o Add position qualifications to the recommendation?
. Hydrogeologists are licensed geologists. Engineers are licensed. Stick to these two professions? Or

don't name professions, just describe the knowledge, skills and experience needed?

o Add more details about position duties?

r Reconsider hiring panel composition?
r Add "Coordinated Water System Plan" as an example of a need that this position could support? Add

"Countywide Water Resources Strategic Plan" as an example of a need?



Recommendation the €lallam County Board of €ounty Commissioners

Fresh Water Advisory Committee and Water Resources Specialist Hiring Process

DRAFT - June 25,2025

THE CLALLAM COUNTY CHARTER REVIEW COMMISSION fiNdS AS fOIIOWS:

t. The Clallam County Charter Review Commission (CRC) is proposing a Charter amendment to

create a position of Water Resources Specialist; and

Z. The CRC would like to provide recommendations for how the position would be hired and some

details of the Position's duties;

NOW THEREFORE BE lT RESOLVED, the Clallam County Charter Review Commission, in consideration of

the above findings of fact, transmit the following recommendafions to the Clallam County Board of

County Commissioners for their consideration and action:

Hiring and duties of a Water Resources Specialist

eualified bids received for this position shall be reviewed and ranked by ad hoc Hiring Committee

The Committee shall be appointed by the County Commissioners, and will consist of seven members:

1) Three County employees, each from

a. The Department of Community Development

b. Environmentai Health Services

c. Department of Public Works

2) Four members representing entities with significant stakes in water resources in Clallam County,

with
a" two members selected by the Director of the Department of Comrnunity Development and

b. two members selected by the Board of County Commissioners,

The Specialist's position shall not be filled unless at least one submitted bid is received for a candidate

that is less than the cost on an annual basis less than the annualsalary and benefits of a County

Commissioner. lf the Specialist's position is not fiiled at any time for this reason, it shail be re-bid within

one year of that occurrence.

The Specialist retained for the position must be among the top three bidders as ranked by the

Committee. The contract period for this position shall have a term of three years, with the first term

starting no later than July L,2026. Subsequent bids shall be solicited in a manner to ensure the position

is filled on a continuous basis unless a vacancy develops prior to a contract expiring, in which case bids

shall be solicited in a manner to ensure the position is filled within four months of the vacancy occurring

The Specialist's findings and reports shall be based upon sounci data and science anci shail be transmittecj

to others via publication on an internet site accessible to the public.

PASSED AND ADOPTED this _- dav of 

-2O25



Susan Fisch, Chair

Clallam County Charter Review Commission



Clean copy as of 6-23-25 - Sarmiento

2025

Clallam County Charter Review Commission
DRAFT - under review

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 finds that:

1. Changing climatic conditions in Clallam County are resulting in shrinking glaciers,

lower winter snowpacks, hotter summer temperatures, less summer precipitation, and

lower late summer stream flows.

2. The above factors, combined with increased population growth and management

decisions historically, have resuited in lower water tables in many parls of the county

and a reduced ability to provide water from existing ground water resourcss.

3. At the same time, the desire to avoid the adverse effects of climate change, that ate

pr-edicted to be more adverse elsewhere, will increase Clallam County's population

more rapidly.

4. Theref,ore, it has become increasingly difficult to supply water for domestic,

agriculhrral, industrial, and environmental purposes in most parts of the county,

especially in the late summer months.

5. Water datafor the County is sparse, and often old and out of date; the long-term

sustainability of the County's water resources is unknown; and the actual water

availability is poorly understood. Achial availatrle water may not Lre sufficient to

flilfil existing water rights that exist on paper"

5. The eost of water planning with existing limited data is likely much greater than the

cost of improving this inforn'lation. Adequate and improved information is needed.

1. IVlultiple local, state, lederal and tribal agencies, and many public and private water

purveyors, have roles to play in managing and/or supplying watet for the many

pulposes water is needed. None of these players do counfy wide comprehensive

water planning, but all couid benefit from irnproving the information necessary to

make wise and informed water supply decisions.

8. In2018, Clallam County shifted its water resources science expertise from a general

role to specific projects. This disrupted the continuity of the County's water resources

daia acquisition, anaiysis, anei sharing. The County is the governrnent authority in the

best position to provide the expertise to address county-wide water data needs.



Clean copy as of 6-23-25 - Satmiento

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Article a Section

to read as follows:

The Board of Counly Commissioners shall rctain, through a personal services contract, a Water

Resources Specialisi, who will be a hydrologist or professional with equivalent expertise. This

position shail be available to provide scientific data to all entities managing water resources in

ihe County. The position would have no water resource management, regulatorY, or enforcement

authority.

Any language in double parentheses with a line through ii is existing Cialiam Courriy Chafter

tanguage and will be taken out of the Charter if this measure is approved by voters. Any

underlined language does not appear in cument Clallam County Charter language but will be

added to the Charter if this measure is approved by voters'

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-

Sections I L20.1 0 and l l .20.2A of the Clallam County Charter, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter amendment hereby proposed to be submitted to the voters at the next stater,vide general

election occuring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this 

- 

day of
Clallam County Charter Review Commission.

2025,by the2A25

Rod Fleck, District 3 Commissioner

Susan Fisch, District 1 Commissioner, Chair

Mark Hodgson, District 3 Commissioner

Bill Benedict, District I Commisstoner

Christy F{oly, District 3 Commissioner

Ron Cameron, District 2 Commtssloner
Fatti Morris, District 2 Commissioner

Alex Fane, District 1 Commissioner Chris Noble, District 2 Commissioner



Clean copy as of 6-23-25 - Sarmiento

Paul Pickett, District 2 Commissioner

Ron Richards, District 2 Commissioner

Nina Sarmiento, District 3 Commissioner

Jim Stoffer, District 1 Commissioner

Jeff Tozzer, District 1 Commissioner

Cathy Walde, District 3 Commissioner



Clallam County Charter Review Commission
Water Committee Meeting, Wednesday June 251h,2025

Commissioners in attendance: Ron Richards, Christy Holy, Paul Pickett, Nina Sarmiento

Commissioner Sarmiento taking notes.

Call to order at 9:04 am

Action - The agenda was aPProved.

Action - The minutes from the June 18th meeting were approved

Public - There was no one online or in the room

Committee Business -

O

o

Discussion about the DCD led by Commissioner Richards.

o The DCD shall administer all laws with respect to the environment, natural

resources, shoreline development, environmental policy, agriculture, watershed

planning, and floodplains. Points out the DCD is not engaging in administering

laws about water as the charter suggests. A hydrologist may provide data for

this.
Discussion about feedback on the proposed amendment from the commissioners.

o Understanding the problem that the gap is in countywide planning,

o Q & A sheet is needed. Commissioner Riachards outlined FAQs we have heard,

and Commissioner Pickett began the draft document.

Discussion on making the actual resolution more succinct, the language was shortened

by suggestion of commissioner Holy.
a

1 1 :15 Public Comment - There was no one online or in the room

Action - A Motion to accept the edits to the proposed amendment was moved and seconded,

and accepted by all commissioners.

Next Meetinq - The committee set the next meeting for July 2nd at 9am

Next Steps -

o The updated amendment can be shared, asking for feedback and support from the

DRMT and other county staff involved with water, Paul Pickett leading this.

e The Q & A will be worked on and brought for discussion at the next meeting.

o The amendment will move to step 2 and at the July 14th Charter review meeting.

Adiourned at 11:40



clallam county charter Review commission water committee

July 2, 2025 al9 a.m.

Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

9:00 Meeting called to order. Approve agenda for the meeting and minutes of last meeting.

9:05 Public Comments

9:15 Review and edit drafts of Amendment and Recommendation

LO:00 Develop presentation to next Charter Review Commission meeting

11:15 Public Comments

1-1:25 Next stePs

11;30 Adjourn



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Richards, Ron

Tuesday, July 1, 202510:46 PM

Gores, Loni; Pickett, Paul; Holy, Christy; Sarmiento, Nina

Tony Corrado; Bowen Kendrick x459

RNR's Documents for Water Committee to Consider on7/2/25
070125 Responses to Public lnput in opposition to charter amendment.docx; 070125

Proposed Charter Amend ment Regardin g Water Resou rces Specialist.docx

Hi Paut, Christy, and Nina,

Hopefutty for our consideration on Wednesday, Juty 2, attached are two documents - one sets forth
responses to the pubtic comments we have received regarding the water resources specialist, and one is

a revised proposed charter amendment retatingto the water resources speciatist.

I have written these documents in an attempt to respond to the pubtic comments we have received to
date, both for and against, and to the most recent input from Craig Smith, Tony Corado, and Bowen
Kendrick - which have been especiatty informative and much appreciated.

The proposed charter amendment takes a step back nearer to where we were prior to the last
proposat. The reasons for this are exptained in the responses document.

A have atso proposed returning the responsibitity for administering the proposed contract to the Director
of the Department of Community Devetopment. Here's why:

Section 4.25 of the Ctattam County Charter reads as fotlows: The Director of the Department of
Community Devetopment shat[ administer, enforce and advise the County Commissioners on at[ laws,

except heatth, with respect to the environment, naturaI resources, and [and and shoreline devetopment,
inctuding, but not timited to, zoning, [and divisions, environmentaI poticy, buitding and fire codes, forest
ma nagement, mi n i ng, a gricutture, wate rshed pta n n i n g, and f lood ptai ns.

Section 2.30.2O of the Ctal.tam County Charter reads as fottow: The executive power of the county sha[[

be vested in the Board of Commissioners except those powers assigned to other elected officia[s and

other etected boards and commissions by Law.

The Washington State Constitution, Articte 1 1, Section 4, reads as fottows: Att the powers, authority and

duties granted to and imposed on county officers by genera[ [aw, except the prosecuting attorney, the
county superintendent of schoots, the judges of the superior court and the justices of the peace, shatt be

vested in the tegistative authority of the county untess expresslyvested in specific officers bythe charter.

Readingthese atttogether, and recognizingthattheWashington State Constitution is a [aw, it is ctearto
me that atmost at[ the laws the DCDD must administer have a connection with respect to the work the
Water Resources Speciatist woutd do. lt is true that EnvironmentaI heatth has some responsibitities
under the Charter and state law for domestic water supplies, but not the many other areas that the Water
Resources Speciatist woutd impact. Whether Publ.ic Works has any authority in regard to water projects
is an open question under Section 4.25 of the Ctattam County Charter, but it certainty does not have the
broad authority that the DCDD has.

1



The Water Committee of the Charter Review Cornmission offers these comments

in response to the public input opposing the Water R-esources Specialist:

1.

Xnput: The major players in water usage in Clallam County have not

weighed in on this issue.

Cornment: In testimony to the water committee or in public meetings

regarding the water situation in Clallam County, representatives of the

Clallam County Fublic Utility Commission, the Cify of Sequim, and

the Quileute Tribe have favored the idea of this type of position, if not

the exact language of the resolution. Even Bmce Emery spoke

positively of the idea once it was explained to him that the purpose of
the position was only to gather information and not to play a

lnanagement role. A written recornmendation from the Dungeness

Water Resources Technical Group approved by the Dungeness River

Management Team on August tr},2022, called for the gathering of the

very type of infomration this position is intended to obtain. Very little

action since then has been taken in response to that recornmendation

and the out-of-date date inforrnation referred to in that

recofilmendation is even rnore out of date. The DRMT is cornposed

of representatives frorn the City of Sequim, Clallam County,

.Iamestown S'Klatrlam Tribe, ttre Sequim Dungeness Water Users

Association, the Washington Departrnent of E,eology, the Wasliington

Departrnent of Fish and Wildlife, and many public interest groups.

2.

trnput: T'he proposed amendment ereates a new bureaucracy.

Comment: The proposed position would be filled by one person, oI a

group of people, in response to a request for bids for a personal

seavices contract" This woriid not be a position withing the Clallarn

County Personnel System but wouid simptry be a contract position

fllled relush as an architect would be ehosen by ttre county for the

constmction of a building. Its annual cost would be limited to one

County Comrnissioner's salary but couid well be much less than that



if civic-minded citizens chose to submit a bid approaching the cost of
a vo lunte er organvation.

.'
J.

Input: A11 the county needs is a Water Advisory Committee.

Comment: A new advisory comrnittee would require county staff time

to plan for and coordinate its meetings; the committee would need

space in which to meet; and the mernbers'expenses for attending the

meetings would need to be paid for by the county. The proposed

specialist position would more efficiently gattrer the information for a

sum certain without requiring county facilities and with a minimum of
county staff time. A new advisory committee would be duplicative of
an advisory committee that atrready exists for a significant portion of
the counf - the Dungeness River Management Team. And the task at

hand is to gather the type of information already r€commended by that

advisory committee, and sirnilar information that is needed throughout

the county.

4.

trnput: We don't know how much this position would cost.

Comment: Ttre cost could very probably be less than the cost of one

County Commissioner's salary. With an increasingly dire water

supply sifuation being brought upon the county by climate change,

and with inadeqr.iate and out-of-date information available to make

decisions regarding water supply, the cost of not traving this position

and obtaining the necessary information will far exceed the cost of
this nosition rvv. e do knorv the maximurn e ost of,this nr-''sition- anrl itLiiiJ iiv-Jilivii. i i v uu iliiv tt

will be for less than not having this position.

5.

Input: The county can't afford this position.

Comment: The counfy's Cun"ent Expense budget far 2A25 showed a

beginning fund balance of $73,404,238 and an ending fund balance of
$14,131,926. That means there is a surplus for rainy Cay situations of



over $ 13 Million dollars and growing. The 2025 county current

expense fund budget is $56,589,541 .

The annual cost of the Water R.esources Specialist is limited to one

County Commissioner's salary which is about $125,000" The

argurnent that the county can't afford this position irnplies that

working to assure that our water resources can meet our future needs

is not worth (a) less than 1oA of the current expense fund surplus

budget and (b) less than one-fifth of 1o/o of tkre current expense fund

budget.

The county has 445 employee positions funded from the current

expense budget. The argurnent that the county can't afford this

position, is to argue that this position is the least important of the 445

positions funded by the current expense budget.

This just can't be. Our priorities must place this position towards the

top of the list. Water is just that impo(ant for our well-being, and

with increasing demands being placed on a decreasing water resource

we must rise to the occasion and prioritize this position. The use of
rainy-day funds, or the prtoritization of the Water Resources Specialist

over ottrrer positions, is more than justified for the future where the

lack of rainy days is even rnore of a problem for our society th,an

"talny days" were said to be in our past.

6"

{nput: This position would manage water resources'

Comrnent: Those making this assefiion are relying on incorrect

assertions based on the original title of this position - water steward, a

position that in som€ contexts is recognized as having management

authority. That this position wili not have management authority has

been explicitiy and repeatedly expressed in both the proposed

amendment and in the discussions regarding the proposed

amcndment. Continuing to argue this is misrepresenting the purpose

and role of this position to the pubiic.



7.

Input: We should just make a recommendation to the county

commissioners.

Comment: The current county commissioners, despite the

recofirmendation of the Dungeness River Management Team

discussed above made three years ago, have not created a position

such as this. In fact, they have removed a staff hydrogeologist from

studying the general issues this position would study, and have re-

assigned that person to a specific project that does not generate the

information this position would develop. Even if the current counfy

commissioners would decide to fund this position, future boards

would not be bound to do so absent a provision requiring the position

in the charter"

8.

Input: The tasks this position would firlfill are not well defined

Comment: As spelled out in the proposed charter arnendment the

specialist would analyze and quantify Clallam County's water

resources for sustainabiiity and availability in all geographic areas of,

the county. The data needed to accomplistrr this task are well
understood - climate trends, snow field and glacier melting trends,

precipitation trends, surface water flows, ground water levels, aquifer

recharge trends, and the like. Much of this data is avaitrabie or corild

be made available from existing organrzations and facilities. The

tasks are to assernble and keep this infonnation up to date in a central

depository so ttrat all the entities managing our water resources have

ready access to that. Specific details of the data to be collected would

be spelled out in the solicitation for bids to be developed by the

I)irector of the Department of Community Development, and would
undoubtedly change frorn tirne to time as the needs of the county

ehange.



9.

Input: The proposed charter amendment is too long

Comment: The existing charter language creating the position of the

Director of the Department of Community Development has 198

words. The existing charter language regarding the County

Administrator has 261 words. The proposed charter amendment has

250 words, which is close to the length of these other charter

provisions. But most importantly, the proposed charter amendment

has been drafted to answer what would be legitimate concerns of the

public if left unanswered. That is worth the extra words'

10.

Input: Why the personal services contract method of filing this

position?

Comment: Many citizens have expressed a concern to make srne that

politics does not bias the information to be gathered. Hiring the Water

Resources Specialist via a personal services contract with a definite

term and explicit requirements, and having the bids reviewed by an ad

hoc committee, are intended to remove this position from political

interference as much as possible.

Based on the above comments, the Water Comrnittee hopes the members of the

public opposing the proposed amendment will reconsider their position and at least

agree that the public should decide this issue by having the proposed charter

amendment placed on the ballot in a general election.



2025
Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Calling for the Retention of a Water Resources Specialist by the

Department of Community Development

The Clallam County Charter Review Commission elected by the voters of Claliam County fbr'

the year 2025 finds that:

Changing climatic conditions in Clallam County are resulting in shrinking glaciers,

lower winter snowpacks, hotter summer temperafures, less sumrner precipitation, and

lower late summer stream flows.

2. The considerations expressed in Finding 1 above, combined with increased

population growth and management-decisions historically, have resulted in lower
water tables in many parts of the county and a reduced ability to provide water from
existing groundwater wells.

3. At the same tirne, the desire to avcid the adverse effects of climate change, that are

predicted to be rnore adverse eisewhere, will increase Claliam County's population
more rapidly.

4. The eonsiderations expi'essed in Findings 1 through 3 above have made it
increasingly difficuit to suppiy water for domestic, agricuhural, industrial, ancl

environmental purposes in most parts of the county, especially in the late summer
months.

5. Although there is a lot of water data for Clallarn County, critical parts of it are old and

out of clate; the long-term sustainability of the County's water resoul'ces is unknown;
ancl ihe actual water avaiiability is poorly understood. Actual available water may not

bc sufficient to flilfil existing water rights that exist on paper. There is a great need

for continued work which leverages on prior studies and incotporates ner,v

information to provide Clallam County with the infomation necessary to plan for our

ftiture water suppiies.

6. Multiple loca1, siate, federal and tribal agencies, and rnany piiblic and private water
pulveyors, have roles to piay in managing andlor supplying water for the rnany
purposes waier is needed. None of ihese piayers cio couniy-wide, comprehensive
water planning, but all could benefit from improving the information necessary to

make wise and informed water suppiy decisions.

Floposed Charter Amendment Regarding Water Resources Specialist - i



7 . In 201 8, Clallam County shifted its water resources science expertise fiom a general

role to specific projects. This disrupted the continuity of the County's water resources

data acquisition, analysis, and sharing. Both efforts are important, and each effod can

help the other. The County is the govemment authority in the best position to provide

the expertise to address county-wide water data needs.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding a third parugraph to Article IV, Section 4.25,

Director of the Depafiment of Community Development, said third paragraph to read as follows:

The Director shall retain. throueh a personal senrices contract biddins orocedure"

Resources S with the n of water-relat

technolo g1 d dnta storase trends in water resolrfce arrai la hil tvto eCS

and in all areas of the countv. The oosition would have no water

emen Bids shall be

hoc Commi ttee comorised of the Director: the head of the Department of Public

one En th of Coun

Human es Deoartment: three citizens selected bv the : and one

Coun The bid ce

considered in the rankins. but shall not be determinattve of the s of a bid.

tion shall ted for the first term

later than Julv 1 .2026. Subsequent bids shall be solici ted to ensure nosition ts
fi1lcrl nn fiar.nrrc hqcic rrn less a \/2 crr rl errel nnc nri or to a contract t1 fl fta con
in which cas hids shall be solicited to ensure the oosition is fi within four

the As include

individual or an entitv with individuals havins the necessarv qual cations. The

osition e filled unl of the bi

less than the salarv of a Countv ssioner. If the Soeci t's nosition

is not filled at anv time for this reason, it shall be re-bid within one vear of that

occurTence.

Any language in double parentheses with a line through it is existing Clallam County Charter

language and will be taken out of the Charter if this measure is approved by votei's. dny
underlined language does not appear in eurent Clailam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further" the 2A25 Clallam Countv Charter Review Commission, oursuant to Article XI. Sub-

Sections 11.2A.10 and 11 .20.20 of the Clallam County Charter, and Clallarn County Code

Section 37.10.020, calls for:

The Clerk of the 2025 Charter Review Commission to cause this Resolution and the

Charter amendment hereby proposed, and five copies of the same, to be filed with and

registered by the Clallam County Auditor, along with the Resolution Coversheet required

by the Clallam Counly Auditor; and

Proposed Charter Amendment Regarding Water Resources Specialist - 2



2. For the Charter amendment hereby proposed to be submitted to the voters at the next

statewide general election occurring at least 90 days after registration of the proposed

amendment by the Auditor.

This Resolution and the Charter amendment hereby proposed is passed and approved on this

day of 2025, by the 2025 Clallam County Charter Review Commission.

Susan Fisch, District 1 Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District 1 Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner Jim Stoffer, District I Commissioner

Mark Hodgson, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Christy Holy, District 3 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Proposed Charter Amendment Regarding Water Resources Specialist - 3



Gores, Loni

From:
Sent:
To:
Subject:

noreply@ civicplus.com
Wednesday, July 2, 2025 8:14 AM

Gores, Loni

Online Form Submission #7569 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name Eric

Last Name Fehrmann

EmaiI efehrm_3@hotmail.com

Phone 1 360809371 6

Subject Charter Amendment

Comments

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

CRC CHARTER AMMENDMENT

Commissioners
I am requesting the Clallam County Charter Review

Commission to consider an amendment to the Chader

requiring a thirty minute time period, at the end of the Clallam

County Commissioner regular scheduled meetings, for

commissioners to take, and answer, questions from the

attending public (in person or virtually). Presently, the public is

allowed three minutes to address the commissioners, but no

answers to public inquiry are required to be given by

commissioners. I believe this would improve relations and

provide more transparency and trust between the public and

the commissioners.
Thank you for your consideration

Eric Fehrmann

1



Gores, Loni

Frorn:
Sent:
To:
Cc:

Subject:
Attachments:

Gores, Loni
Wednesday, July 2, 2025 9'.12 AM
zElections

Gores, Loni; Fisch, Susan

Charter Ballot Measure Resolution CRC2025-001

Charter Ballot Measure Resolution CRC2025-001.pdf

Etections

Ptease see attached Resolution cover sheet and Charter Review Commission Resolution CRC2025-001. Per the

Etections Guide for Jurisdictions & Candidates it directs us to submit to efeetions@clallameountywa.gsv

I witt atso deliver the cover sheet, originaI Resotution, and 5 copies to Shoona. Per the Ctattam County Code

37.1O.O2O it directs us to fite the f ul.t text of the proposed amendment and 5 copies to the Ctattam County Auditor

Ptease confirm receipt

Thanks, Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

f.oni Qores
C[erF. of tfre Boarc{
C ovnvnis s ionet"s Offic e

223 Ealst 4'ti Street, Sttite 4
?ort Awge{es,1VA g9s6z
?frone: 36o-4t7-2256



Resolution Cover Sheet

Please include this form with each resolution

Charter Reivew CommissionName of District

District Address:

Date of Election

223 East 4th Street, Ste. 4, Port Angeles, WA 98362

November 4,2025

Susan Fisch - 2025 Charler Review Commission ChairContact Person/ Title

Contact Phone 303-241-0992 Emaii S usan. Fisch@ciallamco u ntywa. gov

Duncan Fobes, PBFL - Patterson Buchanan Fobes 8, Leitch, lnc , P.SAttorney for District

Attorney Phone Cell 206-418-9783 Email: dkf@pattersonbuchanan.com

Work 2A6-462-6744

Type of Electian {levy, bond, lid lift, etc.) Ballot measure for proposed amendn'rent to the Clailam County Charter

please state the pass/fail requirement for this measure {simple majority, supermajority, 60% plus validation,

etc.) as determined by youi'legai counsel:

Simple maj0rity

Surestions?
Claliam Ccunty Elections Division

Phone: 36A-4G-2217
Email ; elections@clallamcountvwa'gov



NUPN.ICATE2025
Ciallam County Charter Review Commission

Resolution Number CR.C 1

Resolution Proposing Charter Amendrnent Regarding Coroner Duties

The Clallam County Charler R.eview Commission elected by the vcters of Ciallam County for
the year 2025 finds that:

1. Artiele IV, Section 4.20, of the Clallam County Charter provides in pertinent part that

'"The Prosecuting Attolney uri1l serve as ex-officio coroner witho-r-rt extra compensation."

2. Ciallam County's Froseci;ting Attorney has resigned his pcsition as ex-officio coroner,

based on his belief that state law precludes him from serving as ex-officio coroner.

3. Since the Prosecriting Attorney's resignation as ex-officio coroner, a Distriet Cor,trt Jr"rdge

has been acting as eoroner under a state statute providing that if the offtee of coroner is

vacant the duties of the coroner's office may be performed by any district jr-rdge.

4. Continr-iing with a District CouC Ji-rdge as coroner because the eoroner's position is

vacant is not avtable,long-term soluticn tc the situaiion that now exists because of the

confliet bet-ween what the Clallam County Charter requires ancl what thc Attorney

General and the Clallam County Froseeuting Attorney believe a state statute requires"

5" Even if Clallam Connty's Charter.rould contrcl over conflieting state law. having the

Proseeuting Attomey serve as ex-officio coroner is inereasingly thought of as involving
eonflicts of interest a-nd is not a prelerrecl alternative '

6. The C1a11am County Cirader Flevie-w Commission desires to amencl the C1al1am Ccr-inty

Charter by remc.zing the reqr-rirernent that the Prosecuting Attorney also serve as e;{-

offieio coroflel, thereby removing the responsibility for performing those duties, or

having those ciuties performed, to the Ciailam Cor-rnty Cornmissioneis under a pro.uision

of .r\rtiele 11, Seetion 4, of the \Masirington State Consti'iution that provides that any

duties of eo'r,rniy ofEeials preseribcd byr staie la','v" 'with eerta.in e;",eeptions, if not asslgned

to specific officers iry the County Chafier, v,iiil fall on the Board 6f flsr-rnty

Commissioners. In sueh a ease, the Count,v Commissionels ccuid hire personnel r,vith the

appropriate training and eredentiatrs to serl/c as the eoroner.

Therefore , the 2A25 C1a11am County Charter Fre''uier,v Cornmission hereby proposes ihat Altiele
MTFIER ELECTED OFFICIALS, Seetion 4.20: Folrrers and Duties, of the Clallam County
Charter be amended to read as foltrouis:

All other elected officials shall exereise the powers ancl cluties cf their respeetive

o{fiees as pro.rided by larv. A11 eleciecl officials and their departments shal1 utilize
the personnel, br-rdgeting, prircha-sing, propefiy control anci recorcis management

systems estabiished by the Commissioners tlrror"lgh ordinance exeept insofar as

R.csciution Proposing Charter Amendment Regarding Coroner Duties - Fage tr of 2



F$$Ffr #flflrg
such utilization would be contrary to the powers and cluties of the ,orrrtitution{l 

* u 4' 
'l 

'!"JtrT d

officers. ((
eompensa*en'))

Any language in double parentheses with a line through it is existing Clallam County Charter

language and willbe taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in cument Claliam County Chafier langriage but wiil be

added to the Charter if this measuie is approved by voters"

Further, theZA25 Clailam County Charter Review Commission, pul'suant to Artiele XI, Sub-

Sections 11.20.10 and 1,1.20.20 of the Claliam County Charter, and Clallam County Code

Section 37.1A.A2A, cails for:

1. The Clerk of the 2025 Chafi.er Review Comrnission to eause this Resolution, and tive
copies of the same? to be filed with and registered by the Clallam Cor"rnty Auditor, along

w-ith the Resolution Coversheet required by the Clallam Cor,rnty Ar,rditor; and

2. For the Charter amendment proposed by this Resolution to be submitted to the voters at

the next statewide general election occurring at least 90 days after registration of the

proposed amenclment by the Ar"rclitor.

This R.esoiution is passed ancl approved on thts23'd day cf,Jr-rne,2A25, by the 2A25 Cla|tran
Ccunty Charter It eview Comrnission

t6l*t"-*
Srisan Fisch, District 1 Commissioner, Chair Fatti ilu{oiris, District 2 Commrssioner

_-3-
L-'\

B istriei 1 Commissioner Ctu'is b1e, District2 nrnls 10ner

C Xlistriei 2 Commissloner ckett, ct 2 Commissioner:;v 
^*-za:-:

ane, Distriet i Comrnissicner Ron Richards, 2 Commi s1{lner

R.cci Fieek, Di lto ssioner Nina S ento, Distriet 3 mmissl0nel

Ma-rk Hcdgson, et ommisslOner ffer et 1 Comniissioner

Christy Hoiy, oner Jeff T , District t11i111SS10n€I

alcle, District 3 Commlssloner

ar,r1

a
J

Cathy

Fresoir:ticn Froposing Charter Arnendment R.egarding Coroner Duties - Page 2 of 2
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such utilization would be contrary to the pcwers ancl duties ttf {he crrnslitutirrnal
offisers. ({ lheF+'txrsevFi-r41-;\r,ltrt+re-\''$J'li-ser+e**s-*x*-rlfieil+.e+rurner-rvit-lwr}t-*}i$ri!
esffif*r*sa{i€*.}l

Any language in double parentheses with a line thrr:ugh it is existing Clailafi Ciount,v C5ar1ei.
lang*age anql will be taken out of th* Charter if this measure is apprcvecl ty voter:. Any
underlined language does not appear in current Clallam County Chzuter leinguage hut will be
added ttl the Chalter if this measr"rrr is approved by vrrters.

Furtlrer, the 20.1"5 Clailarn Counly (lharter R.*vjew Commission" put.s{.lanr ta r\rticle.\1. 3uh-
$ections ll.20.ltt and 11.2a,20 of the Clallarn Couniy Charter, ancl Clallanr Cnuni.1,- CarJe
Sccticrn 3 7. li;.010" calls fc,rr:

J ' 'f he i- lerk o f ihe 2025 Chartcr Rcvicw Commission to cause this Resoiuticn, anci five
capiesaf'ths.:ame. to be &ied urithand registered hy ihe {,.;lall;rm Ci:unf.y Aucliii:r" alorrg
wjth the Re:;olutiorr Coversheet required Lr;r thc Clallam County i\uc1rtoi: and

For the Charter amendn:ent proposed by this Resolritioa ta be sr:bnritled ii: rhe v$tei"s at
liTe next slatewide general e lecticn *ccirrrir:g at least 90 rja:,s aiter registraiicin oi-ihe
propascd amendnient $y the ,{^Lrli:crr.

lliis Resoiulir;i: is passeei a.lii a;;pt''.ii,ed cn ihis 23"jda;i tf .Ju:re. ?il.:-5 hl.ihe j*1..i i,iailar.r
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Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, July 2, 2025 3:51 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, )im;Tozzer, Jeff;Walde, Cathy

Gores, Loni

Water Committee Meeting Notice - july 9
07 -09-25 CRC Water Committee Agenda Full Copy.pdf

CRC,

Attached is the Water Committee meeting notice for Juty 9:

1) Water Committee meeting notice on July 9 at 9 a.m. at BOCC Board Room 160

The notices have been posted on the County website at the foltowing [inks:

CRC page:http$;1i\ Aryw.cLallamcountywa.gov/21AlCharler Review-eommiss,ion CRC

Co u nty h o m epa ge : http s:l/www .ela Lta m eo untywa.gavl

l've atso emaited to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

.,My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Please update my contact

card as your eartiest convenience, Thankyou!"

Loni Qores
C[erE of the Boarof
C ovnmis s iorLer s Offic e

zz3 Ea"st 4'h Street, Suite A
?ort Angefes, ^WA g9s6z

?hone: 360-417-2256

I



COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Water Committee has scheduled a Water Committee
meeting to be held on July 9,2025 at 9 a.m. at the Board of Commissioners Board
Room 160,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss the water issues raised by CRC Commissioners

and Citizens and consider the possibility of a Charter amendment regarding County
water management.

Zoom:
If you would like to listen to the meeting via Zoom audio only, call 253-2L5-8782 and
use meeting ID: 836 9266 4344 and passcoder 12345 and use x9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: L2345

Citizens with comments or questions regarding the Charter Review Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa.gov
or 360-4t7-2256.

Dated this 2nd day of July,2025

k,epa
MMC

Clerk to the Chafter Review Commission

j:\public\charter review\2025\notices\commiltee notice water 7-9-25.docx



Clallam County Charter Review Commission Water Committee
July 9, 2025 at 9 a.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

o Approve agenda for the meeting and minutes of last meeting

. First Public Comments

. Review and edit drafts of Amendment and Recommendation

. Develop presentation to next Charter Review Commission meeting

. Second Public Comments

. Next steps

. Adjournment

If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand'

If you would like to listen to the meeting via Zoom video conference, visit

https://us06web,zoom.us/i/83692664344 and use meeting ID: 836 9266 4344 and passcode

r2345

Citizens with comments or questions regarding the Charter Review Commission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.qov or 360-417-2256.



Gores, Loni

From:
Sent:
To:

Subject:
Attachments:

Gores, Loni

Wednesday, July 2, 2025 4:03 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy

FW: Ballot Title and Explanatory Statement- Proposed Amendments

Procedures for Proposed Amendments

Chair Fisch has asked that I forward the email below as an FYI

"My emaiI address has changed! The new format is Loni.Qoteg@ala]latucoan\M,a.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

^t oni Qores
Cferk of tfte tsoard
C ornvnis s iovLer s Offic e

z4 Ectst 4'h Street, Suite 4
?ort Angefes,^WA g9s6z
?[tone: 360-417-2256

Frorn : Fisch, Susa n <susa n.fisch @cla I la mcountywa.Sov>
Sent: Wednesday, July 2,2025 1:16 PM

To: Gores, Loni <loni.gores@ cla I I a mcou ntywa.gov>
Subject: Fw: Ballot Title and Explanatory Statement- Proposed Amendments

Can you ptease send this emai[ chain to the entire commission. FYI on[y

From : Gores, Lon i <lon i.gores@clallamcountvwa.gov>
Sent: Monday, June 30,2025 3:26 PM

To: Riggs, Shoon a <shoona. riggs@clalla mcountvwa. gov>

Cc: Gores, Loni <loni.gores@clallamcountvwa.gov>; Fisch, Susan <susan.fisch@clallamcountvwa.gov>

Subject: FW: Ballot Title and Explanatory Statement- Proposed Amendments

Shoona,

P[ease see emaiI betow that the Chair of the Charter Review Susan Fisch sent over regarding the process of

submitting items for the battot.

1



The CRC is proceeding pursuant to RCW 29A.32.241 and 29A.36.071 and CCC sections 37.01.020-
37.01.060 and Ctatlam County Charter 11.2O.10 as it relates to our submission of proposed Charter
Amendments to be ptaced on the battot. The steps we are taking are as fottows:

1 . We fottow our by-laws which outtine how we vote on a proposed amendment.
2, lf we vote to forward an amendment, we fottow CCC 37.1 0.020 which requires us to fite the fut[

text of the proposed amendment and 5 copies of the same with the Ctattam County Auditor. We

must atso submit a resotution coversheet. The Charter states that the amendment shat[ be fil,ed

and registered by the Auditor and submitted to the voters. Neither the CCC or the RCW require us

to submit a battot titte or exptanatory statement.
3. Once we submit the f ul,ttext of the amendment, 5 copies and the resotution coversheet, the

Auditor transmits them to the Prosecuting Attorney for preparation of the battot titte and

exptanatory statement. The Prosecuting Attorney has three days to comptete them per the CCC.

RCW 29A.32.241,29436.071 and CCC 37.10.030 statethatthe ProsecutingAttorneypreparesthe
batLottitteandexptanatorystatement. (seepages5andTofthe2025El.ectionGuidefor
Jurisdictions and Candidates in Ctallam County)

ln the case of the Coroner Amendment, our Prosecuting Attorney's off ice has confticted off att work on

the issue. As a resutt, Administrator Mietke asked conftict counset, Duncan Fobes, to write the battot
titte and exptanatory statement. He has done so. Mr. Fobes or Administrator Mietke can provide them to
the Auditor.

Can you atso forward Ron Richard's February 24'h emai| (forwarded to the entire CRC on 2/25) entitl.ed
"Procedure for Proposed Amendments" to the Auditor.

Susan Fisch

3



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, )uly 2,2025 4:41 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod; Gores,

Loni; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards,

Ron; Sarmiento, Nina; Stoffer, )im;Tozzer, jeff;Walde, Cathy

Gores, Loni

Ethics Committee Meeting Notice July 10

Committee Notice Ethics 7-10-25 Full Copy.pdf

CRC,

Attached is the Ethics Committee meeting notice for July 10:

1) Ethics Committee meeting notice on .Juty 10 at 1 2 p.m.at BOCC Board Room 160

The notices have been posted on the County website at the foltowing [inks:
CRC page: http-s,:/1unryw.elaLla-mco,unty!1a.gou/21Q-lQharte,r-Review QommLssian-CRC
C o u n ty h o m e p a g e : h tt p-$, 11w\t/w.s lal I a m c e u n tywa. g ov/

I've also emaited to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

f.oni Qores
C[erF. of the tsoarf
Comtnissioners Office
24 Eest 4'h Street, Swite <
?ort Angefes, ^WA g8S6z

?h.one: 360-417-2256

1



COMMIfiEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Ethics Committee has scheduled an Ethics Committee

meeting to be held on July L0,2025 at 12 p.m, in the Board of Commissioners Board

Room L60, 723 East 4th Street, Port Angeles, WA"

The purpose of the meeting is to discuss ethics and what actions the CRC should

consider regarding ethics in county governance'

Zoornr
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782

and use meeting ID: 836 92664344 and passcode: L2345 and use x9to raiseyour
hand.

If you would like to partlcipate in the meeting via Zoom video conference, visit

https://us06web,zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and
passcode: 12345

Citizens with comments or questions regarding the Chafter Review Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcounWwa.gov

or 360-4LV-2256"

Dated this 25th day of June, 2025

, MMC
Clerk to the Charter Review Commission

j:\public\charter review\202S\notices\committee notice ethics 7-10-25.docx



Clallam County Charter Review Commission Ethics Committee
July 10n 2025 at 12 p.m.
Board of Commissioner Board Room 160,223 East 4th Street, Port Angeles, WA

Agenda

Welcome and Roll Call

Report on research from Attorney and other Counties

R.eview and discussion of current Clallam County Ethics Code.

Amendment discussion and strategy
Discussion on task assignments - Updated and new tasks if any

Public comment
Next meeting

If you would like to participate in the meeting via Zoom audio only, call 253-2L5-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to participate in the rneeting via Zoom video conference, visit

https://us06web,zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode:

r2345

Citizens with cornments or questions regarding the Charter Review Cornmission may contact the

Clerk of the Charter Review Commission at loni.gores@clallamcountywa.qov or 360-417-2256"

o
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Ozias, Mark
Tuesday, July 1, 202511:48 AM

Gores, Loni

Boards and Committees doc

Boards and Committees.docx

Loni,

This is for inclusion in the next CRC packet since I witt be unable to attend their next meeting in person to discuss

the various Boards and Committees on which I serve.

Thanks,

Mark Ozias

Clallam County Commissioner

* Please note my new email address: mark.ozios@clollamcountywa.gov

* This correspondence may be subject to disclosure under the Public Records Act

I



Commissioner Mark Oz!as

Board and Comrnission Engagement

Report to Clallarn County Charter Review Cornmission

)u$ 2A25

Fol.towing is a list and description of the various Boards, Commissions and/or Committees

on which I sit, atong with a brief exptanation of the importance of each based on my

experience and perspective. I hope this is hetpfuL in your deliberations.

Washington State Association of Coulnties

The Washington State Association of Counties (WSAC) is the state association that serves

and supports counties. Att counties pay annuaI membership dues, which comprise the

majority of WSAC's revenue, and every County Commissioner and/or County

Councitmember in the state is a member. WSAC supports counties in a wide variety of

ways, inctuding:

. Providing annuaI training for atl newty-elected county officiats (not just

Commissioners.)
r Providing regutar networking, training and learning opportunities for a wide variety of

county officiats.

o Coordinate nominations and appointments to state Boards and Commissions.

e Provide professionat and administrative support to a variety of retated affitiate

organizations such as the WA Association of Publ.ic Heatth Officiats and the WA

Association of County Engineers.

. Administer contracts on behatf of state agencies, such as a Department of

Commerce program aimed at energy efficiencies for county-owned buitdings.

o Providing business solutions to assist counties with specific needs (Cashvest,

utitized by our Treasurer, woutd be one exampte.)

. Staffing and coordinating a number of regionaI and/or issue-specific caucuses,

such as the "Timber Counties Caucus" of which Cl.attam is an active member.

Commissioner Johnson sits on the Timber Counties Caucus for our Board and can

provide you with additionat detaiton the importance of this work.

r Staffing and coordinating an ongoing legistative advocacy effort, both at the state

and federal [evets. The nature of this legistative advocacy has to do with items that

are priorities for a[[ counties, and every county member participates in determining

priorities for the Association to support, primarity through the LegisLative Steering



Committee. Recent examptes of tegisl,ative advocacy retevant to Ctattam County at

the state tevel inctude the extension of the revenue stream that supports our

"Opportunity Fund" and behavioraI heatth legislation that hetps maintain locaI

decision-making; federat-tevel examptes inctude advocacy for key revenue streams

like "Payment in Lieu of Taxes" and the Medicaid waiver that witt altow counties [ike

ours to begin bitting Medicaid for certain health care expenses that are currentty the

responsi bi tity of locaI taxpayers.

WSAC is governed by a Board of Directors comprised of members (Commissioners and

Counci[members) etected by the membership; the WSAC Board has batanced

membership representing aLL geographic regions of the state as wet[ as counties of at[ sizes

I have served on the WSAC Board of Directors for a number of years and am currently

WSAC's First Vice President, after being voted in to this position by the membership.

WSAC's Executive Team inctudes the lmmediate Past President, the President, the First

Vice President and the Second Vice President. The same person generatty serves attfour

years in rotation to promote continuity. With this construct in mind, I woutd serve as the

WSAC President in 2026 and as the lmmediate Past President in 2027.

WhiLe membership on the WSAC Board is not a requirement of the job, a welt-functioning

and strong state Association is very important to the success of atl, counties and to the vast

majority of countywide etected officiats and this can only be the case if a wide variety of

Commissioners and Councitmembers votunteer their time and energy for this purpose.

I betieve that it wouLd be doing the residents of Ctatlam County a disservice shoutd their

etected Commissioners not be attowed to participate in and support leadership of the

State Association. We woutd have less of a voice, less opportunity to advocate for our

needs, and less chance to promote causes that are important to our residents. Conversety,

when Cl,attam County Commissioners are present and engaged in WSAC - whether that be

through participation in the Timber Counties Caucus, participation in the Legistative

Steering Committee or via Board leadership - we have the opportunity to ensure that the

needs, perspectives and priorities of our residents and our region are considered at every

leveI of operation.

North Otyrnpic Devetopment Gouncit

The North Ol,ympic Devetopment Councit (NODC) is our regionaI economic development

district for Ctattam and Jeff erson Counties as defined by the federal Economic



Devetopment Administration. Every region in the country is represented by a federaI

regional economic devetopment district. ln this capacity, one primary role of the NODC is

to create and maintain a regionaI Comprehensive Economic Devetopment Strategy, an

effort that occurs every five years with annuat updates.

The NODC performs a variety of other important rotes as wet[. For exampte, the NODC has

managed Ctal.tam County's Broadband Action Team which works to coordinate broadband

f unding opportunities with projects in this county. The NODC has historicatty worked

regutarl,y in the agriculture and smat[ farms sector, such as providing targeted business

devel.opment expertise or capacity assistance to locaI farms. The NODC hosts our region's

annuaI Energy Resitience Summit which brings together a wide variety of federaI and state

f unding partners a[ong with locaI ptanners and etected officiats to think creativety about

how our county and our region can improve our energy setf-sufficiency. This annuaI

Summit has resutted in a variety of benefits to our county, inctuding a partnership with the

University of Washington that engaged graduate students to design and spec out a

"microgrid" design to support a key emergency management asset.

The NODC serves as the fiscal sponsor for the Strait Ecosystem Recovery Network which is

one of ten "LocaI lntegrating Organizations" for the Puget Sound Partnership, an agency of

Washington State. A primary rote of these integrating organizations is to devetop regionaI

Action Agendas that hel,p [ocat policymakers understand what kinds of strategies are

important to consider imptementing to hetp foster the [ong-term recovery of the Puget

Sound, which is considered our nation's largest estuary. lt is important to note that neither

the Strait ERN nor the NODC actuatty establishes or sets poticies; this is done by etected

poLicymakers at the locat, state and federattevets.

The NODC is tasked with managing the singte [argest component of our regiona[ (Ctattam

and Jefferson Counties) Recompete program and it is anticipated that this witt be a primary

focus of work throughout the next f ive years.

The NODC membership is varied, and inctudes etected officiats from atmost every

municipat government organization in Cta[tam and Jefferson Counties inctuding PUDs, city

governments, tribaI governments, county government, hospitaI districts and the Ports. lt

also inc[udes representation from the business community and individuat members.

A[L members pay annuaI dues, the purpose of which is twofotd: The base organizationaI

f unding provided by the federaI EDA requires [oca[ match, and most other organizationa[



funding is tied to a specific grant and/or detiverabte which makes unrestricted revenue

extre m e [y i m p o rta nt f or or ganizati o n a I f Lexi b i I'ity.

White it is not a requirement that I serve on the NODC Board, it has generatly been agreed-

upon that the two county organizations have the [argest and most broad-based

constituencies of any member and therefore shoutd atways hol,d key [eadership rotes.

Therefore it has been most common over the course of time for either a Clatlam or a

Jefferson County Commissioner to serve as Chair, with other Board seats occupied by a

variety of other members ranging f rom City Council members to Port Directors to PUD

Commissioners to locaI business owners. I serve as Chair this year, and it is anticipated

that Jefferson County Commissioner Heather Dudl,ey-Notette wit[ serve in this capacity

next year.

The NODC is a vitaI regionaI organization. ln addition to at[ of the responsibitities outtined

above, the NODC atso serves as our onty de facto "Council of Governments" (or regular

forum for etected officiats from muttiple locatgovernments to meet and share

information/ideas.) lt woutd be extremely detrimentatfor Ctattam County to cede our

leadership rote.

Sa Lish Behaviora I H eatth Associated Services O rganization

The Sal.ish BH-ASO is one of nine regionatBH-ASOs in Washington state. These are unique

organizations that hotd responsibitity for the provision of behavioraI heatth crisis services,

as wetl as managing a variety of Medicaid and non-Medicaid programs and services. More

recentty, the Satish BH-ASO was tasked with administering funding f Lowing f rom opioid

lawsuit setttements to regionaI governments [ike Ctattam County.

The Sal"ish BH-ASO serves Ctattam, Jefferson and Kitsap Counties. As the [argest county,

Kitsap is the administrative home of the SaLish BH-ASO. The Executive Board, which is

responsibl,e for approving at[ organizationaI spending (among other things) is comprised of

one Commissioner from each of the three counties, atong with a Tribat CounciI member

from any Tribe in the region, with the Director of the Ol,ympic Community of Health serving

as a non-voting member.

This organizationaI structure requires the participation of County Commissioners and is

outtined in an intertocaI agreement between the three counties.



Otympic Coast NationaI Marine Sanctuary Advisory Cornmittee

The Ol.ympic Coast National Marine Sanctuary spans much of the WA coast and serves a

variety of important functions. Marine science and learning are the heart of OCNMS'

operations, including a very long-running marine conditions data set provided by a buoy

network and serving as a "sentinel site" for ocean acidification. There are atso more than

200 historic shipwrecks contained within the boundaries of the Sanctuary.

The OCNMS Advisory Committee is comprised of a broad range of representatives from

federatand state agencies, educators, marine industry representatives and locaI etected

[eaders. The role of this group is to provide advice to the Sanctuary Superintendent and to

provide feedback on workptans and Sanctuary priorities.

I currentty hotd the locat etected representative seat, with Jefferson County Commissioner

Heather Dudtey-Notette serving as atternate. Serving in this capacity is not required of a

County Commissioner, though Commissioners have traditionatty fitl,ed this seat given our

broad and countywide responsibitities. There is great vatue in having regutar exposure to,

and interface with, this diverse group of Advisory Board members and I am abte to provide

them with regutar updates about important projects or initiatives in C[attam County.

Dungeness River Management Team

Operating since the 1980's, the Dungeness River Management Team (DRMT) is a

partnership of individuats and stakehotders working together to devetop and pursue

imptementation of localty based, [ong-term solutions to Dungeness Watershed

management issues.

Because the Dungeness basin represents the east side of Watershed Resources Area 18

(WRIA 18), one of 16 basins in the state listed as critical for low ftows, the DRMT atso serves

as the East WRIA 1 B watershed councit, promoting fl.ow restoration and wise water use.

The DRMT has been nationatly recognized for cooperative resotution of these issues, and it

functions as an important, ongoing forum for communication, coordination and

information sharing. The DRMT meets open[y each month to discuss these issues, listen to
pubtic concerns, and cooperativety exchange ideas about watershed management.

I currentty hotd the Ctattam County seat on the DRMI at the request of the Department of

Community Devetopment and in coordination with Director Emery. There are two Ctattam



County atternates who are Community Devetopment staff members to ensure a ctose

connection between DCD and the DRMT.

Whil.e it is not required for an etected officiat to represent Clatlam County on the DRMI

there is certainty great value in NOT detegating this role sotety to staff as there are often

poticy and project-focused discussions that take ptace, not to mention the importance of

the educationatand [earning opportunities to inform important decision-making.

I think an argument coutd be made for either the DCD or a County Commissioner to serve

in this rote; regardtess the most important thing is to ensure regutar communication and

information-sharing between these etected officiats since both ptay an important rote in

ptanning and poticy-ma king.

Gtallam Transit

A pubtic transportation benefit area (PTBA) is a Washington State SpeciaI Purpose District

whose sole function is to provide pubtic transportation in a designated area. The Cl,al.tam

County PTBA, with the trade name Ctal.l.am Transit System (CTS), was formed on juty 24,

1979" Voters of Ctattam County subsequentty approved the coltection of a sates tax not to

exceed 0.3 percent (0.3%) of one cent ($0.01) to fund the transportation services provided

by Ctal.tam Transit System.

CLatLam Transit has a governing Board of eight etected officiats, two each from Ctattam

County and the cities of Port Angetes, Sequim and Forks, ptus a designated non-voting

union representative.

The rote of the CTS board is to provide high-level oversight and guidance to the GeneraI

Manager and leadership team. This inc[udes financiaI oversight and participation in the

development of various Transit-specif ic planning documents; over the course of time it has

atso resutted in the devetopment and imptementation of creative new ideas such as The

Strait Shot (providing service across county [ines to the Bainbridge lstand ferry terminat)

and more recentty lntertink service in Sequim and Forks'

Sequim-Dungeness Charn ber of Conr merce

White I am not a member of the Sequim-Dungeness Chamber of Commerce, the District 1

County Commissioner is considered an ex-officio member of that organization's Board of

Directors. I attend most monthty meetings of the Board of Directors, in part to provide brief



updates aboutCtaLtam Countyand in partto listen and learn abouttrends and events in

the Sequim-area business community. I am not a voting member of this Board, and white

attendance is not a requirement for Commissioners it is an important connection to the

locatcommunity.

Board of Heatth

A[t three Commissioners serve on the Board of Heatth, which by statue atso inctudes broad

representation from heatth providers and Tribatand locaI government officials. The

purpose of the Ctattam County Board of Heatth is to supervise at[ matters pertainingto the

preservation of the life and heaLth of the peopte of Cta[[am County and to compty futty with

the requirements of atl appticabte chapters of TitLe 70, Revised Code of Washington.

The Board of Heatth shalt:

Cottect, analyze and disseminate to the community in a timely manner, through the

CLattam County Heatth and Human Services Department, information about

community heal,th conditions, risks and resources, and the avaitabil.ity of resources

to address identified probtems.

Enact such rutes, regutations and poticies as are necessary to preserve, promote

and improve the heatth and behaviorat heatth status of Ctattam County residents,

and guide the attocation of appropriate and necessary pubtic heatth resources.

Assure that necessary, high qual^ity, effective foundationat pubtic heatth services are

avaitabte for the protection of the peopte of Ctatlam County, inctuding the controt

and prevention of any dangerous, contagious or infectious disease within the

cou nty.

Provide for the prevention, control and abatement of nuisances detrimentalto

publ"ic health.

Enforce, through the Heatth Officer, the pubtic heatth statutes of the state and

county.

Estabtish fee schedutes for issuing and renewing [icenses and permits, or for such

otherservices, as are authorized bythe lawand rutes of the State Board of Heatth.

Assure that environmentaI heal.th issues address ctean water, septics, and ctean air.

White the BOCC is often the body that is uttimatety empowered to take action on items

reLated to the above responsibitities, we appreciate learning from and leaning on the

expertise provided bythis broad group of professionats.

a
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lnterna[ Boards

I serve on a variety of interna[, county-specific Boards such as the AnimaI Solutions

Committee, the Behaviorat Heal,th Advisory Board and the Sotid Waste Advisory

Committee. I don't betieve these are relevant to the CRC's conversation but shoutd the

Commission wish a more detaited explanation of any or atl of these internaI Boards I woutd

be happy to accommodate any request.

Atternates

I did not List any of the externa[, or internat, Boards or Committees for which I am the

designated atternate as my assumption is whichever Commissioner serves as primary wi[[

discuss their rote with the CRC.

Community Organizations

I serve on the Board of Directors for two nonprofit organizations in our community, namety

the Sequim Food Bank and the Otympic View Community Foundation. Neither of these

Board votunteer positions is connected to my rote as Claltam County Commissioner.

There is no funding nexus or retationship between Ctattam County and the Ol'ympic View

Community Foundation.

CLattam County has facil.itated periodic funding to the Sequim Food Bank through a variety

of funding sources. Examptes would include investments of ARPA dottars as part of our

COVID response strategy to botster food bank inf rastructure across the county and work

through the WSU Extension to obtain state and/or federaI funding to support the purchase

of tocaLty-grown produce for food bank usage.

When the Board of Commissioners has engaged in decision-making retating to the Sequim

Food Bank, I have either acknowtedged my votunteer role on the Food Bank Board of

Directors and/or recused mysel,f from a vote bythe BOCC. I have no personatfinancial

interest in or benef it f rom the Sequim Food Bank nor any of its programs or initiatives,

which I understand from the Prosecutor's Office would be required for a conftict of interest

to exist in this type of circumstance.



ln my opinion it woutd be both a shame, and very short-sighted, to deny elected County

Commissioners the opportunityto serve on community non-profit Boards. Not onty is this

a vital way to ensure that Commissioners have at least some understanding of needs in the

community but atso a way to hetp provide the nonprof it community with insight into

important trends and events that might be occurring countywide.



Gores, Loni

Hi Loni, ptease send to al.l, 15. Thanks.

Dear CRC Executive Committee: Ptease add this item to the upcoming agenda. Thank you, Jeff

A proposaI to amend 2.2O o'f the Ctattam County Charter submitted by Jeff f ozzer

Proposed BatLot Measure:

ADDITION TO ARTICLE ll Section2.2O

The 2025 Cl.attam County Charter Review Commission hereby proposes an amendment to the Cl,aLtam

County Charter, concerning the el.ection of County Commissioners. County Commissioners wil,l. be

nominated and etected sotel.y by the voters of their represented district.

Expl,anatory Statement - ln Favor of District-Onty Voting for Gounty Commissioners

. Ensures Fair Representation by Region

Ctal.Lam County is geographically, economicatty, and cutturatty diverse. Each district - from the

rural, West End to urban Port Angetes and growing Sequim - faces distinct locaI issues. Etecting

commissioners by district attows each region to setect a representative who best understands

and advocates for its specific needs.

Restores Voter Gontrol Within Districts

Under the current system, candidates must win a countywide etection-even though they are

running to represent a singte district. This attows voters from outside a district to override the witt

of that district's own residents, diminishing locaI control and community voice.

Reftects the Witt of the PeoPte

ln 2O25, a Charter Review Commission community survey of over 1 ,400 participants found 740/o in

favor of returning to district-onty etections. Voters have made their preferences ctear.

From:
Sent:
To:
Subject:

a

a

Tozzer, Jeff

Friday, luly 4, 2025 10:37 AM

Gores, Loni

Proposal to return to nominating/electing Board of Commissioners solely by district

Corrects a Confusing and Ftawed System

The 2020 charter amendment created a hybrid system: commissioners are nominated by district

but etected countywide. This structure is confusing to voters and undermines basic principtes of

locaI representation.

Protects District 3 and Other Minority-Voice Regions

Rurat and remote areas such as District 3 (West End) are especialty vutnerable under the current
a



a

a

o

system. ln recent etections, there has been credibte concern that the outcome was decided by

voters in other districts, not the residents the commissioner was meant to represent.

Dispel,s Gommon Myths

Myth: Countywide elections ensure countywide thinking.

Fact: All commissloners must follow the county charter and represent the entire county by

Iaw. District-only voting doesn't limit that-lf ensures authentic local representation within

that framework.

o

Myth: lt's like electingthe governor-everyone gets a say.

Fact: No one yotes for legislators oufside their district. Local district voting ls the norm for

fair representation in nearly every level of government.

Promotes Accountabitity and Ctarity
District-onl,y voting makes it ctear: if you live in a district, you vote for your commissioner. lt

enhances accountabil.ity and simptifies the process for voters.

Gonctusion:
Amending the Charter to attow both nomination and etection of County Commissioners by district
strengthens democracy, atigns with voter intent, and ensures att parts of Ctattam County have an equaI
and authentic voice.

The CRC is not decidingto return to nominating and voting for the Board of Commissioners by district; it
is deciding to allow the peopte of CtatLam County to choose.

New Section2.2O wit[ read:

The Board of County Commissioners shat[ consist of three members. The Commissioners shatt be

nominated and etected sotety by the voters of their represented district for a term of four years as
provided in this Charter. (Detete "by the voters from each of the three districts and etected by the voters
countywide")

I move to amend Section 2.2O of the Cl,attam County Charter to return to the nonlination and
etection of County Gommissioners sotety by the voters of their represented district.

Su bmitted by Jeff f ozzer

2



Gores, Loni

From:
Sent:
To:
Subject:

Tozzer, )eff
Friday, )uly 4,2025 12:31 PM

Gores, Loni

Proposal to prohibit BOCC from serving on NGO boards that benefit from County

Hi Loni, coutd you please distribute this to att 15? Thanks, Jeff

Dear CRC Executive Committee:
ptease add this item to the upcoming agenda. I respectfutty request approximatety 5 minutes to present

each of my two agenda items (5 minutes twice)'
Thank you,
.leff

A proposal to create Sectiol'l 2"11 at the Gtattam Gounty Gharter submltted by Jeff '{ozzer

Proposed Batlot Measure:
ADDITION TO ARTICLE ll, Creation of Seetion 2.11- Quatifications

The 2025 Cl.attam County Charter Review Commission hereby proposes an amendment to the Ctattam

County Charter, concerning ethicatrestrictions on County Comnrissioners. No County Commissioner

sha[[ serve on the board of a nonprofit organization that receives direct funding, contracts, or in-kind

support from the CountY.

Exptanatory Statement - !n Favor of Prohibiting Comnrissioners frsm Serving on Certaisr fr{onpnofit

Bsards
Frotect Pubtie Trusto Et!nr!nate Gonftiats of Interest

County government must serve the pubtic_-not private boards. Yet under current rul.es, County

Commissioners can sit on nonprofit boards that receirve funding or benef its from the very government

they hetp controt. That's a textbook conftict of interest.

This amendrnent fixes that. lt woul.d prevent Commissioners from serving on the boards of any nonprofit

that receives county money-whether through grants, contracts, or in-kind assistance. Commissioners

must choose: represent the pubtic, or represent the nonprofit-not both'

The Municipat Research and Services Center iMRSC), which advises Washington governments, warns

against this exact probLem. MRSC notes that nonprofit board nnembership can trigger viotations of

confl,ict-of-interest iaws, particuLartywhen funding or contractuatdecisions are !nvotved" lt urges

transparency, abstention, and, in many caSeS, avoidance attogether.

Likewise, the NationaI Association of Counties (NACo) emphasizes that county [eaders must avoid any

situation that compromises their obtigation to the publ.ic good. Even unpaid nonprofit boarcl service can

btur loyalties.
I



This amendment isn't about punishing civic invotvement-it's about drawing a bright ethical [ine. When
commissioners vote on budgets, contracts, or grants, we must be lOOo/o sure they're doing so without
hiaa nr cnlit allaaien^oc

lmagine if a judge atso served on the board of a taw firm appearing in their courtroom. We'd ca[[ that
unethicat. The same togic appl,ies here.

Good governance demands independence. This simpte amendment ensures etected officials serve onty
one master: the peopte.

New Section 2.11WiLl Read (addition):

No County Commissioner shall serve as a board member, officer, or trusfee of any
nonprofit organization that receives direct financial compensation, contracts, grants, or in-
kind benefits f rom Clallam County. lf a County Commissloner is se/ected, appointed, or
elected to such a position, they must resign from either the nonprofit or their public office
within 30 days. Failure to do so constifutes a disqualifying conflict of interest.

Motisn:

I move to add Section 2.11 to the Ctattam County Charter to prohibit County Commissioners from
serving on the boards of nonprofit organizations that receive direct funding, contracts, or in-kind support
from the County"

Submitted by Jeff T ozzer
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Gores, Loni

From
Sent:
To:

Subject:

Richards, Ron

Sunday, July 6,202511:19 PM

Gores, Loni; Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck,

Rod; Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Sarmiento,

Nina; Stoffer, Jim;Tozzer, Jeff; Walde, Cathy

Re: Ballot Title and Explanatory Statement- Proposed Amendments

Hi Everyone,

I think it is defensibl.e under the Charter that onty one copy of our resotution need be delivered to the
County Auditor, but since the County Code requires five copies, I see no reason to not suppty f ive

copies. lt woul.d perhaps be prudent to amend the code to compty with the one copy wish of the
Auditor.

I think it is atso ctear under the Charter and the Code that the Auditor is the one to invotve the
Prosecuting Attorney in drafting a battot titte.

Ron Richards

From : Gores, Lon i <loni.gores@ cla I la mcou ntywa.gov>
Sent: Wed nesday, July 2,2025 4:O2 PM

To: Benedict, Bill <bill.benedict@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>;

Cameron, Ron <ron.cameron@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; Fisch, Susan

<susan.fisch@clallamcountywa.gov>; Fleck, Rod <rod.fleck@clallamcountywa.gov>; Gores, Loni

<loni.gores@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, Christy

<christy.holy@clallamcountywa.gov>; Morris, Patti<patti.morris@clallamcountywa.gov>; Noble, Chris

<chris.noble@clallamcountywa.gov>; Pickett, Paulcpaul.pickett@clallamcountywa.gov>; Richards, Ron

<ron.richards@clallamcountywa.gov>; Sarmiento, Nina <Nina.Sarmiento@clallamcountywa.gov>;Stoffer, Jim

<jim.stoffer@clallamcountywa.gov>;Tozzer, Jeff <jeff.tozzer@clallamcountywa.gov>;Walde, Cathy

<cathy.walde@ cla llamcountywa.gov>
Subject: FW: Ballot Title and Explanatory Statement- Proposed Amendments

Chair Fisch has asked that lforward the email betow as an FYl.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

.[.oni Qores
Cfert of the Board
C ovrunis s iovLe'r s Offic e

zzg Ea"st 4'h Street, Suite +
?ort Angefes, ^WA g9s6z
?h"one: 360-417-2256

1



The CRC is proceeding pursuant to RCW 29A.32.241 and 29A.36.071 and CCC sections 37.01.020-
37.O1.060 and Ctattam County Charter 11.2O.10 as it retates to our submission of proposed Charter
Amendments to be ptaced on the battot. The steps we are taking are as fottows:

1 . We fottow our by-taws which outtine how we vote on a proposed amendment.
2. lf we vote to forward an amendment, we fottow CCC 37.10.020 which requires us to f ile the ful,t

text of the proposed amendment and 5 copies of the same with the Clattam County Auditor. We

must atso submit a resotution coversheet. The Charter states that the amendment shatl be fil.ed

and registered by the Auditor and submitted to the voters. Neither the CCC or the RCW require us

to submit a battot titte or exptanatory statement.
3. Once we submit the f ul,t text of the amendment, 5 copies and the resotution coversheet, the

Auditor transmits them to the Prosecuting Attorney for preparation of the battot titte and

exptanatory statement. The Prosecuting Attorney has three days to complete them per the CCC.

RCW 29A.32.241, 29436.071 and CCC 37.10.030 state that the Prosecuting Attorney prepares the
batl.ot title and explanatory statement. (see pages 5 and 7 of the 2025 Etection Guide for
Jurisdictions and Candidates in CLattam County)

ln the case of the Coroner Amendment, our Prosecuting Attorney's office has confticted off attwork on

the issue. As a resutt, Administrator Mietke asked conftict counset, Duncan Fobes, to write the battot
title and explanatory statement. He has done so. Mr. Fobes or Administrator Mietke can provide them to
the Auditor.

Can you atso forward Ron Richard's February 24'h emai[ (forwarded to the entire CRC on 2/25) entitted
"Procedure for Proposed Amendments" to the Auditor.

Susan Fisch

3



Gores" [-oni

Fron'l:
Sent:
To:
Subjeet:

Attaehnnents:

Richards, Ron

Sunday, July 6, 202511:40 PM

Gores, Loni
proposed Charter Amendment Regarding Procedures for County Responses to Land

Acquisitions by State and Federal Agencies
proposed Charter Amendment for Responding to Government Land Acquisitions.pdf

Loni: pLease inctude this message to the CRC and the attached proposed charter amendment in the

agenda packet for the CRC's next meeting" Thank you' Ron

Fettow Members of the 2A25 Charter Review Commission:

As I said lwoutd do at our tast Charter Review Comnrission meetin$, I have redrafted a proposed

amendrnent requiring the Board of County Commissioners to respond to requests fronn state and federat

agencies for comments on proposed acqLiisitions of [ands by those agencies that would affect the

County's taxing, legistative, regulatory, and/or Iaw enforcement jurisdiction.

This proposed amendment is self-expLanatory but very important portions of it (1) require the Ctattam

County Comprehensive Ftan to be amended to inctude standards under which the County wouid

respond to those requests and (2) and estabLish that those standards shail altow for the responses to

include a re cornmendat!on that the transfers or acquisitions be denied, grantecl, or conditioned; they

shaltaddress both the positive and/or the negative impacts, as the case rnay be, of such transfers cr

acquisitions on the county's interests; and they shaLt consider the factors which the State or Federal

agencies give weight to in approving such transfers or acquisitions.

This proposed amendment is as neutrat on its face as I betieve any amendment regarding this subject

could be" !t neither encourages nor dlscourages support or opposition to any proposed tand acquisition.

It is intended onlytc require responses and to estabiish standards to guide those responses.

ln my opinion, any responsible county governffient needs a procedure like this to address ihis type of

issue. lnthisregardlwouldencourageycutolistentothediscussionthattookptaceamongtheCtattam
County Commissicners at jts .june 2" 2fr25, wcri< session" The video of this meeting can be found at

Ccmmissioner's Work Session a Agenclas & Minutes o CivicCierk " I think it can fairly be said that the

comments in this rneeting indicate the County Ccmmissicners and the Director cf the De partrnent of

Carnmunity DeveLopment agre e this type of procedure is needed"

The discussion begins at approximateiy the 22-minute mark in the context of considering how to respond

to a reqljest from Washington State Parks for comments on a proposed tand acquisition by State

Fa rks. Sigrrifica nt cornrnents thereafter in ciude:

1. A comment by County Administrator Mieike that this issue is being addressed by the

Charter Review Commission, and that the county should probabty have some tatks pt-it

together on how to respcnd to such requests; and

Z. A question from Commissioner Ozias to Director of the Department of Community

Development Emery as to whether the Comprehensive Ptan is the appropriate location for

1



standards guiding these responses, and the response from Mr" Emery that he betieves the

Comprehensive Ptan is the appropriate location; and

B" A statement f rom e ommissioner Ozias that jurisdictional. issues, as wet[ as tax impacts of

such Land acquisitions, are important; and

4. A statement by Cornmissioner French that if you don't know the big picture pol.icy it is

extremety hard to respond to requests iike this.

In anticipation of an issue being raised that if the Commissioner's are considering doing this, why shoutd

we proceed, let me say that I think the raising of this issue in the CRC is what got the Commissioner's to

begin thinking about this in the first ptace; that the requirement in the proposed charter amendment that

the pertinent standards be inctuded in the Comprehensive Ptan wourid give those standards more legat

ctout than theywouLd have in the absence of the requirement being in the charter; and most importantty

that the inctusion of this provision in the Charter would bind future Boards of County eommissioners
that might not otherwise think the way the current Con'rmissioner's appear to think f rom the remarks

made in their work session. This is the essence of what the charter form of governrnent is intended to do

- to attow the peopte a voice in estabLishing rutes that the county governrnent is required to foltow untiI

the charter is amended or repeal,ed and to not have those rutes wax and wane as one Board of County

Commissioners reptaces another.

The changes made in this draft I think satisfy the two potentiatty significant concerns (generat

applicabil,ity and time required for amending the comprehensive p[an) raised by Depurty Prosecutor

Boughton in his report to us last week and I betleve it is time to move this proposed charter amendment

forward" Accordingly, i wouid request the Charter Review Commission approve this as a final draft and

proceed to schedute a f inaL vote at a subsequent meeting scheduted by the Commission with notice

given to the pubtic at teast three days before the subsequent meeting,

Sincerety,

Ron Richards,
Districi 2 Charter Review Cornnnissioner
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2025

Clallam County Charter Review Commission

Resolution Number 

-
Proposed Charter Amendment Regarding Procedures for County Responses to

Land Acquisitions by State and Federal Agencies

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 finds that:

1. From time to time, State and Federal agencies ask Clallam County whether it has

any concerns regarding the acqLrisition by those State and Federai agencies of land

within the County's taxing, legislative, regulatory, and law enlorcement

jurisdiction.

Z. Sgch acquisitions can result in the loss, to various degrees, of the County's taxing,

legislative, regttiatory, and law enforcement jurisdiction'

3. These requests occur, for example, when Washington State Parks wants to acquire

land for park purposes, and when Indian Tribes ask the Bureau of Indian Affairs
to acquire land in trust for Tribal Trust Land or R.eservation purposes"

4. Historically, Claliam County has not responded to many of these requests, and it
has no formal standards on which it should base any response'

5. The land acquisitions by these state and federal agencies couid have positive

or negative impacts on Clallam County. For exampie, the acquisition of iand

for a state park could result in increased tourism and rnore tax revenue from
saies taxes tcurists pay and increased real property taxes from any economic

opportgnities the state park rnight generate outside the park boundaries. These

factors cor,rid offset any lost revenue from the State Parks land being removed

from the county tax base, but might come with an environmental impact

inconsistent with county land use policies.

6. Also for example, the aequisition by the Bureau of Indian Affairs of property for

Tribal Trust l-and could result in economic opportunities only available to Tribes

or Tribal Citizens. This couid result in economie beneflts to Claliam County

offsetting the lost tax revenue from that properly. On the other hand, the

inability of Clallam County to enact land use controls on Tribal Tmst Lands

could result in development on those lands inconsistent with adjoining

properties within county jurisdiction and adversely affect the value of those

adjoining properties.

proposed Charler Amendment Regarding Procedures for County Responses to Land Acquisitions

by State and Federal Agencies - 1



7. The many and various ways such acquisitions could positively or negatively

affect Caliam Counfy's future, or the many and various ways in which any

negative effects of such acquisitions could be mitigated through conditions

imposed on such acquisitions, dictate that the county should study the potential

impacts of such acquisitions; develop standards under which such acquisitions are

supported, or opposed, or conditioned; and respond to those requests for

comments from the state and federal agencies seeking to acquire the property. It is

important that Clallam County base any comments on wellthought out and

considered standards which have been developed through an orderly process such

as can be provided through the procedures for amending the County

Comprehensive Plan.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Arlicle VIII - The Public Interest, a Section

9.00: procedures for Cor"rnty Responses to Land Acquisitions by State and Federal Agencies, to

read as follows:

.00 for C NSCS uisrtrons State and F

Agencies

1. The Board of CounW Comm issioners shall be req uired to respond to all reauests

from State and Federal agenc ies for comrn on the potential imnact of
transfers or acquisrtrons to or by es where such transfers

w
law nt iurisdiction. No later than Julv 1.2027. the County

Cornorehensive Plan shall be am ended to add a section settins forth standards

under which the Board of County Commission ers must base its SCS

req uired bv this section. Those standards for ihe responses to include a

on that the transfers or acquisitions be denied. sranted. or
or the

the case mav be. of, such transfers or acquisitions on the countv's in and
b

thev shall consider the factors which the State or ederal agencies sive weisht to

m approv ine such transfers or acquisitions

Any language in double parentheses with a line through it is existing Clallam County Charter

language and will be taken out of the Charter if this measure is approved by voters. Any

underlined language does not appear in current Clallam County Charter language but will be

added to the Charter if this measure is approved by voters'

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, SLrb-

Sections I 1 .20.10 and 1 I .20"20 of the Clallam County Charter, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the

Charter amendment hereby proposed to be submitted to the voters at the next statewide general

election occurring at least 90 days after registration of the proposed amendment by the Auditor.

proposed Charter Amendment Regarding Procedures for County Responses to l-and Aequisitions
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This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the2025

Susan Fisch, District I Commissioner, Chair Patti Morris, District 2 Commissioner

Bill Benedict, District I Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fane, District 1 Commissioner R.on Richards, District 2 Commissioner

Rod Fleck, District 3 Commissioner Nina Sarmiento, District 3 Commissioner

Mark Hodgson, District 3 Commissioner Jim Stoffer, District I Commissioner

Christy Holy, District 3 Commissioner Jeff Tozzer, District I Commissioner

Cathy Walde, District 3 Commissioner

proposed Charter Amendment Regarding Procedures for Cor"rnty Responses to Land Acquisitions
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Gores, Loni

From:
Sent:
To:
Subject:

Gayle Baker < gaylebakerT45B@gmail.com >

Wednesday, July 9, 202510:59 AM
Gores, Loni

Clallam County Charter Commission

To every member of the 2A25 Clqllom County Chorter Commission Boord qnd for public

record:

f am totallv oooinst vour on of o wster steword.

This position is not needed, it is on odditionol burden (woter steword solory, stqff , office sPoce,

etc.) on us olreody overburdened tox poyers, ond goes ogoinst the obvious will of the People who

you swore to serve!

Gayle Boker
Seguim, WA
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Gores, Loni

From:
Sent:
To:
Subject:

Jodi Dotson <jdotson-99@yahoo.com >

Wednesday, July 9, 2025 12:38 PM

Gores, Loni

I opposition to water steward

You don't often get email from jdotson-99@yahoo.com. Learn why this is important

oppose the water steward position. I do not find enough evidence that this is necessary. C[al.tam county
doesn't have the funds for a futltime position besides I do not agree to have a person tel.ting me how to
use my water. You say it is not that but we a[[ know that is exactty what you peopte are aiming for more
controt. lvote NO!
Jodi Dotson
Port Angetes

Sent from Yahoo Mai[ for iPhone



Gores, Loni

From:
Sent:
To:
Subject:

Tjgj <tjgj@aol.com>
Wednesday, July 9, 2025 2:04 PM

Gores, Loni

Water steward

,s

I Vou don't often get email from tjgj@aol.com. Learn why this is importa.ntt"
I am opposed to a water steward without additiona[ transparency on the existing coverage

Sent from AOL on Android
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Gores, Loni

From:
Sent:
To:
Subject:

Pepai Whipple < pepalapu@sbcglobal.net>

Wednesday, July 9, 2025 5:31 PM

Gores, Loni

Water Steward & needless spending of tax dollarsl

Dear Charter Commissioners,

"f 'm ogoinst the creotion of o Woter Steword in Clollqm County"

. No justif icotion (we olready hove the doto they ore cloiming we need)

. fn o time of budgel shortfolls , they ore creoting a new f ull time Position with stoff ond

needed office spoce of tox PaYer exPense

. Lock of fronspsrency - to dote no detoils hovebeen Provided to justify this position.

We ore sick ond tired of the needless spending this Counfy keeps honding out lookingfor woys

to justify spending tox dollors.

Regonds,

Thomos &Pepoi Whipple

Sent from my iPhone



Gores, Loni

From:
Sent:
To:
Subject:

Dennis Funston <djfunston@yahoo.com>

Wednesday, July 9, 2025 6:02 PM

Gores, Loni

water stewart

I
I You don't often get email from djfunston@yahoo.com. Learn why this is important

Ptease do not create water steward position.

1



Gores, Loni

From:
Sent:
To:
Subject:

jtgraham <jtgraham@olYPen.com >

Thursday, July 10, 2025 7:09 AM

Gores, Loni

RE: Water Steward

t
I'

You don't often get email from jtgraham@olypen.com. Learn why this is imoortant

m against the creation of a Water Steward in Clattam County

Sent f rom my Galaxy

1



Gores, Loni

From:
Sent:
To:
Subject:

CHARLES SCHULTZ < cjschultzsr@me.com >

Thursday, July 10, 2025 8:08 AM

Gores, Loni

CRC

ij You don't often get email from qjschultzsr@me.corn. Learn why this is important

I think is about time for the County commissioners to start listening to the voters of this county. We

atready have a bl,oated government which does not have the need let atone the funds to add the Water

Steward position! Stop spending money the county doesn't have!

We the voters of Ctatl.am County So no to this unnecessary added post!

Regards

Chartes J Schuttz Sr

CJSE LLC
CJS ENTERPRISES
162 Lotzgesell Rd
Sequim, WA 98382

mailing address

Charles J Schultz Sr
POBOXT
Carlsborg, WA 98324
cjschultzsr@me.com
903-780-8504

1



Gores, Loni

From:
Sent:
To:
Subject:

Pamela Caldwell <pandmcaldwell@gmail.com >

Thursday, July 10, 2025 8:41 AM

Gores, Loni

Water

Stop with the water steward proposall The majority do NOT want it, drop itl

Pamela Caldwell

1



Gones, Loni

Frorn:
Sent:
To:
5ub1'ect:

Sarah <triplesconsultants2025@g mail.com >

Thursday, July 10, 2025 12:11 PM

Gores, Loni

Written Public Comment for luly 14 CRC Meeting - ln Support of District-Only Voting

Dear Ms. Gores,

Pl.ease inctude the fol,towing as written correspondence forthe Juty 14,2025, Charter Review

Commission meeting. I intend to appear in person to provide a read-atoud version of this comment"

However, shou[d circumstances prevent me from attending, I respectfutty request that this be entered

into the officiat pubLic record on my behal'f .

Dear Charter Review Commissioners,

My name is Dr. Sarah Hul.ing, and I am a resident of District 3 on the West End. I am submitting this

correspondence as pubtic comment in support of the agenda itenn proposing an amendment to Section

2.2O of the CLatLam County Charter to return to the nomination and etection of County Commissioners

sotety by the voters of their respective districts.

At a recent meeting, a pubLic commenter stated that district-oniy voting had atready "struck out" and

shoutd not be revisited" I respectfu[[y disagree. lf civic progress ended after a fewfaited atternpts, we

would not have secured women's suff rage, the Civil, Rights Act, the ADA, Native American voting rights,

orthe Gl Bitt. These fundamentaL rights were earned through persistence and repeated advocacy, not

easy wins:

Wonnen's suffrage, which struck out in Congress for over 40 years before the 19th Amendmentfinally crossed

home plaie.

The Civil R.iEhts r4ct, which faced filibusters and missed signals for decades before finally scoring in 1964.

The ADA, which sat benched by special interests until it cleared the bases in 1990-

t{ative Ars.lerican votBng nights, thrown out at the state level again and again-erven after citizenship-untii the

1 960s.

. And the G.l. Bifi, which almost got shut out in committee, but was driven home by the American Legion in the

bottom of the ninth.

These weren't walk-offs. They were hard-fought innings. But they changed the game-because peopie kept stepping up

to the plaie, refusing to leave the field.

I atso want to acknowtedge the tegacy of Norrna Turner (the pubi.ic commenter), whose decades of work

for ruraI equity have made a tasting impact on the West End. Whil.e I deepl.y respect her contributicns, I

was sLlrprised by her recent opposition to restoring district-oniy voting. Atthough att three commissioner

districts are equaI in poputation, the current hybrid model stitL altows voters from poputation centers

outside a district to override that district's preferred candidate in the generaI etection" That undermines

the principte of true tocaI representation.

e

c

e

a
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The proposed amendment tanguage addresses this concern directty:

"This altows \,/oters fronr outside a district to o..rerride the v,,it[ of that distt'ict's own

residents, diminishing tocat controI and community voice."

ln a 2025 CRC survey of over 1,400 county residents, 74o/o supported returning to district-onty etections
This is a ctear mandate in favor of fairness, accountabil,ity, and restoring confidence in the
representationaI structure of our county.

Some have compared commissioner races to countywide executive rotes tike the sheriff or governor. But

commissioners are not executives; they are district-specific representatives. Just as we do not vote f or

tegistators outside our state or congressionaI districts, we shoutd not be deciding who represents
another district on the county commission. That is not how representative democracy is designed to
f u nction.

This isn't just a rurat issue. ln fact, Washington's three targest Home Rute Charter counties, King, Pierce,

and Snohomish, a[[ use district-onty voting for their councit seats. These counties adopted it because it
promotes ba[anced governance, accountabitity, and a clear connection between elected officiats and

their constituents.

For these reasons, I urge the Commission to advance the proposed charter amendment as written

Charter Section to Amend: Articte ll, Section 2.20
Current Language to remove: "nominated by the voters from each of the three districts and

etected by the voters countywide"
Froposed reptacement [anguage:
"The Commissioners shatt be nominated and elected soLety by the voters of their
represented district for a term of four years as provided in this Charter."

This is a simpte, ctean, and voter-aligned sotution. Most importantty, byadvancingthis item, the Charter
Review Commission is not imposing a change; it is giving the pubtic an opportunity to decide this
question on the November battot.

Thank you for your time and for your continued commitment to fair representation in Cl.atlam County

Warm regards,
Dr. Sarah Huting, EdD, MBA
f't;^+-;^+ D fl^^;-J^^+ f^-1.^ lArnulJLr ruL u nEJrrlEt tt - I \Jl l\J, vvr"\

Tripte S Consuttants, LLC
tri ptesconsu lta nts2025@gma il. com
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Gores, Loni

From:
Sent:
To:
Subject:

Carolyn Gray < carolyngray7TT @ gmail.com >

Thursday, July 10, 2025 6:13 PM

Gores, Loni

Water steward

: You don't often get email from carolyngrayTTT@gmail.com. Learn why this is important

I am against creating a water steward. There is no justif ication for this position at tax
payers expense. Tired of increased taxes to pay for unnecessary pet projects.

Thank you
Carotyn Gray

I



Gores, Loni

From:
Sent:
To:
Subject:

Esther Littlejohn < esther@olypen.com>
Thursday, July 10, 2025 6:50 PM

Gores, Loni

Water steward

[You don't often get email from esther@olypen.com. Learn why this is important at
https://a ka.ms/Lea rnAboutSenderldentification l

Please don't let a water steward position be formed . We need people that are personally affected by this to make these

decisions such as farmers and local landowners. Someone that's not in the pocket of the tribe.

Sent from my iPhone

1



Gores, Loni

From:
Sent:
To:
Subject:

Dan Blevins < dblevins@olypen.com >

Friday, July 1 1 ,2025 B:38 AM

Gores, Loni

Water

[You don't often get emailfrom dblevins@olypen.com. Learn why this is important at

https://aka. ms/Lea rnAboutSenderldentification l

Please vote on this water steward county doesn't need it'
Respectfully Dan

Dan Blevins

Port Angeles, WA
360-808-3097
Sent from my iPhone



Gores, Loni

From:
Sent:
To:
Subject:

Jeanie M Brown <justjeanie0077@gmail.com >

Friday, July 11, 2025 9:50 AM

Gores, Loni

CRC

l
, You don't often get email from justjeanieOOTT@gmail.com. Learn why this is important

Having tived in Sequim since 1977 ,l've had the privitege of witnessing its growth and the enriching
cultures that have come to our community. lt's truty heartening to see how we've evotved together.

However, I have concerns about foreign invotvement in our etectoraI processes. lt feets unsettling to

think that outside nations coutd inftuence our etections or provide financiaI support to our etected

officiats. I bel,ieve it's important that we maintain the integrity of our democracy and ensure that
decisions affecting our lives are made by those who truty represent us.The decision-making power of a

sovereign nation [ike Jamestown should be restricted.
Attthe residents in our smal,t community are in agreement, yet you continue to disregard our wishes.
I hope this emait finds you weltAnd its intent goes a long way. Thank you

1



Gores, Loni

Frorn:
Sent:
To:
Gc:

Subject:
Attachments:

Hillway, lan

Friday, July 1 1 ,2025 1:36 PM

Fisch, Susan

dkf@pattersonbuchanan.com; Gores, Loni; Kuss, Lorrie

Clallam County Charter Review Committee Proposition No. 1 Ballot Title
Ballot Title Approved Letter.pdf; Coroner Ballot Measure and Explanatory Statement -

Duncan Fobes 7-7-25.pdf

Good afternoon,

Ptease see the attached letter and finaI baltot titte for Ctattam County Charter Review Committee
Proposition No. 1. Ptease reach out if you have any questions.

Atso, ptease remember, if FOR or AGAINST committee paperwork has not been turned in before the
August 5 deadtine, our off ice wit[ reach out to the pubtic for votunteers.

Thank you!

lqn Hillwoy I pronouns: he/him/his

Elections Mcnoger
223 E.4th Sireet, Room 42lPorl Angeles, WA98362

Public Records Disclaimer: Pursuantto the Washington State Public Records Act (RCW 42.56\, this e-mail is a public record and may

be considered subject to disclosure to a third-party.

1



Clallam County Auditor's Office
Elections and Voter Registration Division

Shoona Riggs, Auditor
223 E 4th St, Room 042 + Port Angeles, WA 98362

Phone: 360-417-2221. * Fax: 360-4L7-23L2
Email: elections@clallamcountywa.gov

July IL,2025

Clallam County Charter Review Commission

Sent Via Email

To whom it may concern,

Per RCW 294.36.080, lhave enclosed a copy of the approved ballottitle for Clallam County

Charter Review Commission, received on July IO,2025, from the Prosecuting Attorney's Office

for the 2025 General Election.

lf any persons are dissatisfied with the ballot title for a local ballot measure that was

formulated by the city attorney or prosecuting attorney preparing the same, they may at any

time within ten days from the time of the filing of the ballot title, not including Saturdays,

Sundays, and legal holidays, appeal to the superior court of the county where the question is to

appearon the ballot, by petition settingforth the measure, the ballottitle objected to, their
objections to it, and praying for amendment of it per RCW 294.36.090.

lf there are any additional questions regarding this ballot title, please feel free to contact me

Sincerely,

lan Hillway
Elections Manager
ian.hillwav@clalla mcountvwa.sov

Encl. (1-)



Gores, Loni

From:
Sent:
To:
Subject:

Geoffrey Fox < benefitplans@att.net >

Friday, July 11, 2A25 4:46 PM

6ores, Loni
CRC Our county does NOT need a water steward

I
l You don't often get email from benefitplans@att.net. Learn why this is important

1



Gores, Loni

From:
Sent:
To:
Subject:

Lisa Millar <lisa.millar.wa@gmail.com>

Sunday, July 13, 2025 B:48 AM

Gores, Loni

Water czar, No thank youl

lij You don't often get email from lisa.millar.wa@gmail,com. l.earn why this is important

The charter review asked the county about a water czar and the finatdata shower a740/o of county said

No. No more controI of water. No lndian controt, when the tribes don't foltow the rutes. No water steward
position, the county is broke, poorty managed by commissioners and we can't afford another deficit
encourage by a setect few on the charter review who do not respect the peopte's wishes.

I askyou to say no to a water steward.

Respectf utly,

Fred and El,izabeth Mil,l.ar

1



Gores, Loni

From:
Sent:
To:
Subject:

ahlburgkaj @gmail.com
Monday, )uly 14,2025 10:56 AM

Gores, Loni

RE: Public comment to Charter Review Commission

.:

,i You don't often get email from ahlburgkaj@gmail.com. Learn why this is imporlant

P.S.: Please also place on the ballot the proposal to elect County Commissioners by district. lt was overwhelmingly

supported by those responding to your survey, and would end the effective disenfranchisement of 3'd District voters,

who have very different issues and opinions from those living in the East End of the county. Just because a past vote on

an issue went a different way in the past is not a sufficient reason not to place it on the ballot again when a strong

majorityofvotersdemanddoingso. WehaveperiodicCharterreviewspreciselytoallowustotrythingsand,whenthey
don't work out as well as the voters hoped, revisit them.

From: ahlburgkaj @gmail.com
Sent: Monday, July L4,202510:49 AM

To: loni.gores@clallamcountywa.gov
Subject: Public comment to Charter Review Commission

Dear Charter Review Commissioners,

Please follow the results of your survey and place the proposed Charter Amendment that would bar

commissioners from serving on nonprofit boards that receive county funds on the ballot. lt received

overwhelming support, almost 3:1-, from over 1,000 respondents to the survey.

Please also follow the results of your survey and do not place the proposed Charter Amendment that

would create a "Water Steward" position within county government. lt was resoundingly rejected in the

survey 7O/3O. lt could lead to more government control over our water supply, something inimical to our

country lifestyle. We have seen in the Dungness Basin how increased government control can lead to well

metering and mitigation fees

KajAhlburg
4513 Mount Pleasant Road

Port Angeles, WA 98352
(360) s6s-1146
ahlburekai@smail.com

I



Gores, Loni

From:
Sent:
To:
Subject:

Marg < marg@sequim.com>
Monday, July 14,2025 12:34 PM

Gores, Loni

Comment for the Charter Review Commission

To the Clallam County Charter Review Commission

Right after my husband and I submitted our survey answers, we had second thoughts about voting for countywide

voting for Clallam County Commissioners. I think that when I voted for that (on the survey), my response was out of
selfishness. Simply stated, I like to vote !

I like to feel like my vote counts. But, then, I thought about the individual County Commissioner districts. Why should

people in Sequim and Port Angeles tell the Westend who their County Commissioner should be? Why should people in

Forks and Sequim tell the people of Port Angeles who their County Commissioner should be? Why should the Westend

and people in the Port Angeles area tell people in Sequim who their County Commissioner should be?

I even mentioned to friends that I felt that Butch (Clarence) and I had answered that survey question incorrectly.
I know that a survey response cannot be changed, once submitted. But, I thought I should relay to you that both Butch

and I wish we had answered differently.

It will be interesting to see which charter amendments will be on the ballot

I regret that I cannot be on the Zoom for your meeting tonight.

Thank you for your attention.

Sincerely,

Marguerite A Glover
marg@sequim.com
360-461-3355
103 Pond Lane

Sequim WA 98382

1



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Pickett, Paul

Monday, )uly 14,2025 1:00 PM

Gores, Loni

Richards, Ron; Holy, Christy; Sarmiento, Nina

CRC Water proposed Charter amendment
Proposed Charter Amendment Regarding Water Resources Specialist Step-2_draft-rev

14July 2025.pdf

Loni,

This version has a couple typos and formatting issue corrected, and is more accurately the version the
Committee passed.

Could you send this to the commission by email and provide printed versions at the meeting?

Than ks !

Paul Pickett
Charter Review Commissioner, District 2

1



2025
Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Calling for the Retention of a Water Resources Specialist by the
Department of Community Development

The Clallam County Charter Review Commission elected by the voters of Clallam Counfy for
the year 2025 finds that:

Changing climatic conditions in Clallam County are resulting in shrinking glaciers,

lower winter snowpacks, hotter summer temperatures, less sllmmer precipitation, and

lower late summer stream flows.

2. The considerations expressed in Finding I above, combined with increased
population growth and management decisions historically, have resulted in lower
water tables in many parts of the counfy and a reduced ability to provide water from
existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are

predicted to be more adverse elsewhere, will increase Clallam County's population
more rapidly.

4. The considerations expressed in Findings I through 3 above have made it
increasingly difficult to supply water for domestic, agricultural, industrial, and

environmental purposes in most parts of the county, especially in the late summer
months.

5. Although there is a lot of water data for Clallam County, critical parts of it are more

than 10 years old, and in some cases over20 years old;the long-term sustainability of
the County's water resources is unknown; and the actual water availability is poorly
understood. Actual available water may not be sufficient to fulfill existing water
rights that exist on paper. There is a great need for continued work which leverages

on prior studies and incorporates new information to provide Clallam County with the

information necessary to plan for our future water supplies.

6. A strategic investment in one position collecting and consolidating data will avoid potential

future costs caused by case-by-case decision-making by multiple contractors using limited
data, or by responding to shortages in water supply.

7. Multiple local, state, federal and tribal agencies, and many public and private water
purveyors, have roles to play in managing and/or supplying water for the many purposes

water is needed. None of these players do county-wide, comprehensive water planning, but

Proposed Charter Amendment Regarding Water Resources Specialist - 1



all could benefit from improving the information necessary to make wise and informed
water supply decisions. The County is the government authority in the best position to
assist all water management entities across the county with up-to-date water resources data.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the
Clallam County Chafter be amended by adding a third paragraph to Article IV, Section 4.25,
Director of the Depaftment of Community Development, said third paragraph to read as follows

The Director shall retain. through a personal services contract bidding
nrncedrrre a W'afer Reqorrrces Sneci al ist with the necessarv exnertrqe collecjto

water resources d tities water
in the County. The position would have no water management. regulatory. or
enforcement authori8. Bids shall be ranked bv an ad hoc Committee with seven

members comprised of: three county employees. one from Department of
Communib' Development: one from the Department of Public Works, one from

n ofCoun Health and H
citizens selected two citizens sel

the Board of County Commissiqners. The bid price n be considered in the
but shall sition shall

he cnnfracfed fnr fnrrr-veer ferms \ /ifh the first term startino nn lnfer fl-ran Trrlru 'l

licited to ensure the
continuous basis unless a vacancy d nrior to a contract exnirins. in which
case bids shall be solicited to ensure the position is filled within four months of
the vacanc)' occurrinq. The Specialist's position need not be filled unless the
annualcost of the winnine bid is less than the annual salary of a Countv

,S is not filled at

it shall be re-bid within one year of that occurrence.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in curent Clallam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and 11.20.20 of the Clallam County Charter, and Clallam County Code
Section 37.10.020, calls for:

The Clerk of the 2025 Charter Review Commission to cause this Resolution and the
Charter amendment hereby proposed, and five copies of the same, to be filed with and

registered by the Clallam County Auditor, along with the Resolution Coversheet required
by the Clallam County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occuring at least 90 days after registration of the proposed
amendment by the Auditor.

Proposed Charter Amendment Regarding Water Resources Specialist - 2



This Resolution and the Charter amendment hereby proposed is passed and approved on this
day of 2025,by the 2025 Clallam County Charter Review Commission.

Susan Fisch, District 1 Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District I Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District I Commissioner Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner Jim Stoffer, District I Commissioner

Mark Hodgson, District 3 Commissioner Jeff Tozzer, District I Commissioner

Christy Holy, District 3 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Proposed Charter Amendment Regarding Water Resources Specialist - 3



Gores" Loni

From:
Sent:
To:
Subject:

Duane Benedict <dubeben@msn.com>
Monday, )uly 14, 2025 2:32 PM

Gores, Loni

CRC

i

! Vou don't often get email from dubeben@msn.com. Learn why this is important

Dear CRC Board and County Commissioners:

I have lived in Ctattam County f or 73 years and I have never seen such discord here as there appears to
be now. I have never been involved or much cared to be invotved in potitics but I must now say how I

f eet.

lwas in locaItaw-enforcemenlfor 28 years. As you are aware, the potice have been and are under
intense scrutiny at[ the time. Law-enforcement officiats must maintain impartiaI approaches to their
jobs and their private tives to do their jobs correctly. This approach absolutety must appty to at[ elected
officiats of this county and country. They must be transparent and avoid atl appearances that coutd be

construed to be a "conftict of interest". What I have seen and been made aware of regarding decisions
being made by members of the CRC and of the County Commissioners does not reftect this. This must
be corrected so that any decisions made fattwithin those parameters.

I imptore a[[ of you to listen to the peopte's voices and opinions, not just ignore them. You know who you

are so I witt not start naming peopte. Ptease think about what you're doing as your decisions wil.t be

affecting our cou nty for years!

There must not be conflicts of interest. lmpartial.ity is a must! Being transparent is a must! What has

been happening is not good and if it continues it's going to raise up and bite att of us.

Than you for your time

Sincerety,
Duane Benedict

1



Gores, Loni

From:
Sent:
To:
Subject:

Patrice Joh nston < patricejohnston 1 953 @ g mail.com >

Monday, )uly 14,2025 3:18 PM

Gores, Loni

Charter Review Commission - proposal re nonprofit board membership

Dear Ms. Gores,

Ptease distribute my comments to the commission members at your eartiest convenience

After reviewing Commissioner Ozias's summary of the boards he serves on, it is clear why the proposal
to prohibit etected officiats to serve on nonprofit boards is misguided. The organizations he is

invotved with, either as an official part of his duties as a commissioner and/or as a member of the
community, cover a broad range of issues, inctuding environmentaI concerns and sociaI services needs
in the community. ln addition, organizations Like the Washington Association of Counties provide cruciat
training and professionaldevetopment opportunities that individuaI counties cannot provide on their
own.

By participating in these organizations, etected officials have access to current information that wi[[
inform their decision-making and make them better public servants. ln addition, they are abte to form
retationships with peopte in the community and around the state who are knowtedgeable about those
issues and can act as a resource to hetp sotve probtems.

As Commissioner Ozias pointed out, there is a simpte and time-proven solution when a matter comes
before an etected body where a member of that body has a retationship that may give an appearance of
bias or partiatity - the member can recuse him or hersetf.

Etected officials cannot live in hermeticatty seated bubbtes, nor shoutd they. They shoutd be active
members of their communities, interacting productivety with locat, state, nationat and internationaI
organizations. As with campaign contributions, the law and common sense require simptythat
affitiations and donations be disclosed. Thatisthe answerforthis non-probtem, and laskthe
commission to vote NO on this proposat.

Thank you for your consideration,

Patrice Johnston
Sequim

1



Gores, Loni

From:
Sent:
To:
Subject:

Shelley Taylor <shelley@overthemoon.me>
Monday, luly 14,2025 4:44 PM

Gores, Loni

Public comment to Charter Review Commission

A friend, whose well-informed opinion I respect, passed their comments on to me and I

concur completely; so I am reiterating these comments and wish them to be entered into
the public record.

Dear Charter Review Commissioners:

Please follow the results of your survey and place the proposed Charter Amendment that
would bar commissioners from serving on nonprofit boards that receive county funds on
the ballot. lt received ovenruhelming support, almost 3:1, from over 1,000 respondents to
the survey.

Please also follow the results of your survey and do not place the proposed Charter
Amendment that would create a "Water Steward" position within county government. lt
was resoundingly rejected in the survey 70130. lt could lead to more government control
over our water supply, something inimical to our country lifestyle. We have seen in the
Dungness Basin how increased government control can lead to well metering and
mitigation fees.

Please also place on the ballot the proposal to elect County Commissioners by district. lt
was overwhelmingly supported by those responding to your survey, and would end the
effective disenfranchisement of 3'd District voters, who have very different issues and
opinions from those living in the East End of the county.

Just because a past vote on an issue went a different way in the past is not a sufficient
reason not to place it on the ballot again when a strong majority of voters demand doing
so. We have periodic Charter reviews precisely to allow us to try things and, when they
don't work out as well as the voters hoped, revisit them.

Shelley and Greg Taylor
Port Angeles
360.477 .9371

1
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Charter Review Commission
Water Committee

DRAFT - Recommendation the Clallam County Board of County Commissioners

luly 28,2O25

THE CLALLAM COUNTY CHARTER REVIEW COMMISSION finds as follows

1. The Clallam County Charter Review Commission (CRC) is proposing a Charter amendment to create a

position of Water Resources Specialis! and

2. The CRC would like to provide recommendations for position's duties, special skills and qualifications

to aid in the hiring process;

NOW THEREFORE BE lT RESOLVED, the Clallam County Charter Review Commission, in consideration of

the above findings of fact, transmit the following recommendations to the Clallam County Board of

County Commissioners to forward to the Director of Community Development for their consideration

and action:

Proposed Description of Water Science Specialist position

Education and Experience

The successful candidate must possess the necessary expertiseto collect, analyze, and provide water

resources data to all entities managing water resources in the County, including:

1. A Bachelor Degree or higher that provides the aforementioned expertise, such as Geology,

Hydrogeology, Hydrology, Environmental Science, or Environmental Engineering all with a focus

on water.

2. A minimum of three years of professional experience in hydrogeology or water resource

science.

3. Any combination of related experience and education that is sufficient to demonstrate thorough

competency will be accepted.

Essential Functions

L Compiling county-wide historicalwater data in one place from federal and state agencies, water

purveyors, Tribes, and other water stakeholders, and understanding seasonal trends of water

availability.

2. Quantifying the status of county-wide water systems, inclusive of groundwater, river and stream

flow, aquifer status, and water storage systems, and identifying research needs in these areas.

3. Conducting independent hydrogeological testing and analysis, groundwater modeling.

contaminant transport evaluation and/or modeling, and/or updating previous research models.

4. Forecasting future water availability based on updated data with consideration of planned

county-wide growth, climate change impacts, irrigation and ecological needs.



?icrp,t r\zz\t-s

5. Communicating scientific findings on water resources to the Director of the Department of

Community Development and other County departments, and also to federal and state

agencies, water purveyors, Tribal Nations, and other water stakeholders. This includes

publishing findings on the County's website.

5, Providing their expertise to County staff, Tribes, and stakeholders county-wide.

l. Maintaining a water information database that can inform county-wide decision making over

the long term.

Desired Skills, Knowledee and Abilities

1,. Ability to work both independently of and cooperatively with DCD and other County staff,

Tribes, and water stakeholders.

2. Fundamental knowledge of hydrologic and hydrogeologic processes including techniques and

skills to conduct and evaluate technical assessments and evaluations.

3. Ability to research, collect, prepare, and analyze technical data pertaining to hydrogeology.

4. Ability to communicate clearly and effectively both verbally and in writing.

5. Ability to establish and maintain good working relationships with stafl officials, and public they

interact with.

6. Ability to prepare and deliver comprehensive technical reports.

7. Ability to enlist volunteers to aid in research.
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2025
Clallam County Charter Review Commission

Resolution Number

Proposed Charter Amendment Calling for the Retention of a Water Resources Specialist by the
Department of Community Development

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

Changing climatic conditions in Clallam County are resulting in shrinking glaciers,
lower winter snowpacks, hotter summer temperatures, less summer precipitation, and
lower late summer stream flows.

2. The considerations expressed in Finding 1 above, combined with increased
population growth and management decisions historically, have resulted in lower
water tables in many parts of the county and a reduced ability to provide water from
existing groundwater wells.

3. At the same time, the desire to avoid the adverse effects of climate change, that are
predicted to be more adverse elsewhere, will increase Clallam County's population
more rapidly.

4. The considerations expressed in Findings I through 3 above have made it
increasingly difficult to supply water for dornestic, agricultural, industrial, and

environmental purposes in most parts of the county, especially in the late summer
months.

5. Although there is a lot of water data for Clallam County, critical parts of it are more
than 10 years old, and in some cases over 20 years old; the long-term sustainability of
the County's water resources is unknown; and the actual water availability is poorly
understood. Actual available water may not be sufficient to fulfill existing water
rights that exist on paper. There is a great need for continued work which leverages
on prior studies and incorporates new infomation to provide Clallam County with the
information necessary to plan for our future water supplies.

6. A strategic investment in one position collecting and consolidating data will avoid potential
future costs caused by case-by-case decision-making by multiple contractors using limited
data, or by responding to shortages in water supply.

7. Multiple local, state, federal and tribal agencies, and many public and private water
purveyors, have roles to play in managin g andlor supplying water for the many purposes

water is needed. None of these players do county-wide, comprehensive water planning, but

Proposed Charter Amendment Regarding Water Resources Specialist - I
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all could benefit from improving the information necessary to make wise and informed
water supply decisions. The County is the government authority in the best position to
assist all water management entities across the county with up-to-date water resources data.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding a third paragraph to Article IV, Section 4.25,

Director of the Department of Community Development, said third paragraph to read as follows

The Director shall retain. through a personal services contract bidding
nrncerlr r re a Water ReanrrrcFq Snenialict .rrifL tLo hp^acc4r\/ pvnprficp fn nnllcnf

analvze and orovide water resources to all entities manasins water resources

in the Countv. The nosition would have no water manasement- resulatorv- or
enforcement authoritv. Bids shall be ranked by an ad hoc Committee with seven

members comprised ofi three counf.v employees. one from Department of
Communit)'Development: one from the Deoartment of Public Works. one from
the Environmental Health Section of County Health and Human Services

ected the D
the Board of Counf.v Comrnissioners. The bid price rnay be considered in the

ranking. but shall not be determinative of the ranking of a bid. This position shall
Lrp nnntronfo.{ f^" f^rrr-rrpqrfcmc rxrifh t first term no later than Jul

solicited to ensure the is filled on
basis unless a

case bids shall be solicited to ensure the position is filled within four months of
the vacancv occurrins. The Specialist 's nosition need not be filled unless the
annual cost of the winning bid is less than the annual salary of a Countv
f-nmmicc If the Sncniql ist' c nncifi i" -^t fillo.l af anrr fi-o f^" fhio rooo^-

it shall be re-bid within e vear ofthat occurrence.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be

added to the Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-

Sections 11.20.10 and 11 .20.20 of the Clallam County Chafter, and Clallam County Code

Section 37.10.020, calls for:

1. The Clerk of the 2025 Charter Review Commission to cause this Resolution and the

Charter amendment hereby proposed, and five copies of the same, to be filed with and

registered by the Clallam County Auditor, along with the Resolution Coversheet required
by the Clallam County Auditor; and

2. For the Charter amendment hereby proposed to be submitted to the voters at the next
statewide general election occurring at least 90 days after registration of the proposed

amendment by the Auditor.

Proposed Charter Amendment Regarding Water Resources Specialist - 2
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This Resolution and the Charter amendment hereby proposed is passed and approved on this
day of 2025,by the 2025 Clallam County Charter Review Commission

Susan Fisch, District I Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District 1 Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner Nina Sarmiento, District 3 Commissioner

Rod Fleck, District 3 Commissioner Jim Stoffer, District I Commissioner

Mark Hodgson, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Christy Holy, District 3 Commissioner Cathy Walde, District 3 Commissioner

Patti Morris, District 2 Commissioner

Proposed Charter Amendment Regarding Water Resources Specialist - 3
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Charter Review Commission - Water Committee
July 28, 2025

The Water Committee of the Charter Review Commission offers these comments

in response to the public input opposing the Water Resources Specialist, provided

in an FAQ format:

I . Have the major players in water usage in Clallam County weighed in on

this issue?

Answer: Yes. In testimony to the water committee or in public meetings

regarding the water situation in Clallam County, representatives of the

Clallam County Public Utility District, the City of Sequim, and the Quileute
Tribe have favored the idea of this type of position and expressed a need for
additional water science expeftise. Bruce Emery (CDC Director) and

Jennifer Garcelon (Clallam County Environmental Health) spoke positively

of the idea once it was explained to them that the purpose of the position was

only to gather inforrnation and not to play a management role. The

Dungeness River Management Team (DRMT), approved a report from the

Dungeness Water Resources Technical Group onAugust 10,2022, which

supports gathering the very type of information this position is intended to

obtain. The DRMT is composed of representatives from the Cify of Sequim,

Clallam County, Jamestown S'Klallam Tribe, the Sequim Dungeness Water

Users Association, the Washington Department of Ecology, the Washington

Department of Fish and Wildlife, and many public interest groups.

2. WonI the proposed amendment create a new bureaucracy?

Answer: No. The proposed position would be filled by one person through a

personal services contract reporting to the CDC Director, and would help the

Director meet their responsibilities as defined by the Charter. It would not

create a new department in County government.

3. Wouldn\ a Water Advisory Committee be sfficient to solve these

problems.

Answer: No. The proposed position would have specialized expertise and

gather the information as part of professional duties, requiring a minimum of
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county facilities and county staff time. A new advisory committee would
require county staff time to plan for and coordinate its meetings; the

committee would need space in which to meet; and the members'expenses

for attending the meetings would need to be paid for by the county. A new

advisory committee would be duplicative of an advisory committee that

already exists for a significant portion of the county - the Dungeness River

Management Team. The task at hand is to gather the type of information

already recommended by DRMI and similar information that is needed

throughout the county.

4. How much would this position cost?

Answer: Its annual cost would be limited to no more than the salary of a

gCounty Commissioner, but could well be much less than that if a civic-
minded professional chose to submit a lower cost-effective bid.

5. Question: Isn't this too expensive for the counQ to afford?

Answer: No. There is an emergency reserve for rainy day situations, which

is over $13 Million dollars and growing. The annual cost of the Water

Resources Specialist is limited to no more than one County Commissioner's

salary which is about $125,000. The 2025 county current expense fund

budget is $56,589 ,541.If the citizens approve this amendment, funding the

position would represent less than lVo of the current emergency reserye

fund, and less than one-fifth of |oh of the current expense fund budget. The

BOCC has the flexibility to fund this position and balance the budget

without increasing taxes.

In addition, with an increasingly dire water supply situation being brought

upon the county by climate change, and with inadequate and out-of-date

information available to make decisions regarding water supply, the cost of
not having this position and obtaining the necessary information will far

exceed the cost of this position. Cost savings also come from eliminatino
project-based contracting of this expertise.

6. Question: Would this position manage wqter resources and tell people

wltat to do with their water?
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Answer: No. This concern may be based on the original title of this position

- water steward, a position that in some contexts is recognized as having

management authority. That this position is focused on water science and

will not have management authority has been explicitly and repeatedly

expressed in both the proposed amendment, the recommended job

description, and in the discussions regarding the proposed amendment.

7. Question: Shouldn't this just be a recommendation to the county

commissioners?

Answer: No. A Charter Amendment is needed. The current county

commissioners, despite the recommendation of the Dungeness River
Management Team discussed above made three years ago, have not created a

position such as this. In fact, they have removed a staff hydrogeologist from
studying the general issues this position would study, and have re-assigned

that person to a specific project that does not generate the information this

position would develop. Even if the current county commissioners would
decide to fund this position, future boards would not be bound to do so,

absent a provision requiring the position in the County Charter.

8. Question: ArenT the tasks this positionwouldfuffill poorly defined?

Answer: No. As spelled out in the proposed charter amendment the specialist

would collect, analyze and provide data on Clallam County's water

resources for all geographic areas of the county. The expertise needed to

accomplish this task are well understood. In addition, a proposed

Recommendation spells out the possible job description of the position.

9. Question: Is the proposed chorter amendment too long?

Answer: No. The existing chafter language creating the position of the

Director of the Department of Community Development has 198 words.

The existing charter language regarding the County Administrator has 261

words. The proposed charter amendment has 254 words, which is close to

the length of these other charter provisions. But most importantly, the
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proposed charter amendment has been drafted to answer what would be

legitimate concerns of the public if left unanswered. That is worth the extra

words.

70. Question: Will a personal services contract method offilling this

position help keep politics out of the position?

Answer: Yes, it will help. Many citizens have expressed a concern that

politics does not bias the information to be gathered. Hiring the Water

Resources Specialist via a personal services contract with a definite term and

explicit requirements, and having the bids reviewed by an ad hoc committee,

are intended to remove this position from political interference as much as

possible.

Based on the above comments, the Water Committee hopes the members of the

public opposing the proposed amendment will reconsider their position and at least

agree that the public should decide this issue by having the proposed charter

amendment placed on the ballot in a general election.
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