
Clallam County  
Parks, Fair & Facilities Department 
223 E. Fourth St., Suite 7 
Port Angeles, WA  98362

Direct: 360-565-2659 
Main Office: 360-417-2291 
Melissa.Earley@clallamcountywa.gov 

July 11, 2025 

To: Clallam County Park Board 

A special meeting of the Clallam County Park and Recreation Advisory Board will be held in 
the Board of Commissioners Meeting Room in the Main Courthouse Building on Tuesday, 
July 15, 2025, at 5:30 p.m.  

***Attention*** 
Park and Recreation Advisory Board meetings will also be available virtually at: 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and 
use meeting ID: 835 9170 1271 and passcode: 12345  
If you would like to participate in the meeting via Zoom Webinar, visit www.zoom.com and 
use meeting ID: 835 9170 1271 and passcode: 12345 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment can be directed to the Parks, Fair & Facilities Administrative Operations 
Coordinator at 360-565-2659 or via email at Melissa.Earley@clallamcountywa.gov  

SPECIAL MEETING – PRESENTATION AGENDA 

A. Call to Order

B. Roll Call

C. Determination of Quorum

D. Unfinished Business

1. Parks Master Plan Presentation by Conservation Technix, Inc.

E. Board Member Comments

F. Public Comments  – Please limit comments to 3 minutes.

G. Adjournment

http://www.zoom.com/
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Cmelissa.earley%40clallamcountywa.gov%7C66461a8864e04ef1c37e08dcad80e900%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576016387432452%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=jFOlD%2FR88TRK60Nl%2BGoZjRqaw1jv44Yk295mdOHnNcg%3D&reserved=0
mailto:Melissa.Earley@clallamcountywa.gov


2026 Park System 
Master Plan

PARKS ADVISORY BOARD MEETING

JULY 15,  2025
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Fife 2022 PROS Plan

1. Introduction

2. Project Scope Overview

3. Project Timeline

4. Discussion

5. Next Steps

Overview



The Park System Master Plan (PSMP) is a 10-
year guide and strategic plan for managing and 
enhancing recreation opportunities, facilities, 
parks, and open space for the Clallam County 
community.

The Park System Master Plan will 
guide investments to improve the 
park system and help the County 
pursue grants and other funding. 

Planning Forward

What is the Park System Plan?



Public input is crucial to make sure 
goals and priorities are consistent 
with community needs and interests. 

PSMP: The Next 10+ Years

The Plan is strategic in focus and guided by 
the following questions:
• What are our strengths? And what are key 

areas for improvement?
• How do we meet community needs now 

and into the future?
• Where should we focus our efforts and 

resources?
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Existing Conditions & Baseline Analyses

Review of 
Existing Plans & 

Studies

Demographics, 
Trends & Profile

Base Mapping 
& Spatial 
Analysis

Inventory & 
Conditions 

Assessment

Project Scope
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Community Engagement

Project Scope

PAB / Parks MP Subcommittee sessions (4)

County survey review & analysis

Meeting toolkit for County Staff
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Community Engagement

Project Scope

Focus group discussions (5 English, 1 Spanish); 
Stakeholder interviews (4)

Community Forums (5)*

Social media, web & promotional materials

* Forks, Clallam Bay/Sekiu, Port Angeles, Sequim, Blyn/Miller Peninsula
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Needs Assessment & Plan Development

Project Scope

• Understanding changes in community expectations and 
user interests

• Examining amenity gaps and needs

• Updating and refining goals and policies

• Capital project recommendations, phasing and 
implementation options

• Preparing draft plan for Park Board and BOCC review
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Jul Aug Sept Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug

Conditions AssessmentInventory Assessment

Baseline Data

Capital Facilities Plan

Funding Strategies

Draft PSMP

SEPA Checklist
Parks Board review
BOCC review & approval

Goals & Policies Review

Gap Analysis & Levels of Service

Synthesize Community Needs

Initiate Plan Development

System Needs Assessment

Demographics, Mapping, Trends Analysis

Review & Approval

Project Schedule

Forums

Stakeholders

Board or 
Commission 
meeting

Priorities & Strategies

Close-Out   

Printing
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• What do you value about Clallam County’s parks, facilities, and 
open spaces?

Discussion Questions
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• What do you value about Clallam County's parks, facilities, and open 
spaces?

• What recreation opportunities are missing? What could be done 
better or differently?

Discussion Questions
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• What do you value about Clallam County's parks, facilities, and open 
spaces?

• What recreation opportunities are missing? What could be done 
better or differently?

• Imagine the County in 2035. What improvements can you see 
regarding access to recreation? With park space or trails? 

Discussion Questions
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Community Engagement

• What do you want to learn from the community?

• Are there any hot topics or hot button issues to be aware of? 



Fife 2022 PROS Plan

• Review survey findings (September) 

• Stakeholder sessions (September) 

• Forums (October 2025)

• Sessions with Subcommittee & full Board 
(ongoing)

Next Steps



Questions / Comments?
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