RETREAT AGENDA

Behavioral Health Advisory Board
Field Arts & Events Hall

201 W Front Street
Port Angeles, Washington
July 8, 2025
1:00 — 5:00 pm

Behavioral Health Advisory Board meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call +1 253-215-8782 and use Meeting ID:
927 4677 8294 Passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://us06web.zoom.us/j/92746778294 and use Meeting ID: 927 4677 8294 Passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment and questions can be directed to clerk of the board at 360-417-2377 or
chelsea.reynolds@clallamcountywa.gov

e Welcome and Introductions

e Agenda — Approval or Modifications

e  Minutes — Approval of draft minutes from May 13, 2025

e Public Comment

e Old Business:
e Position Vacancies

O
O

O O O O

Tribal Representative

Private Provider of Mental Health Services not contracting for funding

Representative

Services for the Homeless Representative

Advocate for SUD/MH Services

Consumer/Past Consumer of SUD/Mental Health Services
Hospital Commissioner Representative

e New Business: Retreat

funds

- Pair & Share activity

- Behavioral health data overview
- What’s rising to the top?

Time Topic Purpose Lead

1:10 p.m. | Welcome and Opening Remarks Welcome and | Jenny Oppelt,
- Participant sharing opportunity Orientation Clallam County
- Overview of the Behavioral Health Advisory HHS
Board's purpose Miranda Burger,
- Review of meeting norms and expectations Olympic
- Pair & share activity Community of

Health

1:25 p.m. | Getting Grounded in History Information Miranda
- Open dialogue: What’s on your mind as it and
relates to behavioral health in our community? | Discussion
- Brief history of the one-tenth of one percent Jenny
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https://us06web.zoom.us/j/92746778294
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Cchristine.dunn%40clallamcountywa.gov%7C66461a8864e04ef1c37e08dcad80e900%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576016385352264%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=jfTQlh50P2eKV5QHj1lIBLnLAQSo1NzhQRpze96Qe3c%3D&reserved=0
mailto:chelsea.reynolds@clallamcountywa.gov

2:15 p.m. | Break - Snacks, drinks, coffee, and tea

2:30 p.m. | Establishing Funding Decision Framework | Information Miranda
- TRIZ Exercise: Worst outcomes imaginable and

- Review survey responses Discussion
- Develop guiding principles

3:25 p.m. | Break - Snacks, drinks, coffee, and tea

3:40 p.m. | Identifying Funding Priorities Discussion & | Miranda
- Group discussion and prioritization session Action

e Future Meeting Agendas
o Program Updates

¢ Announcements

e Adjourn

Next Meeting: September 9, 2025

Voting Members: Marilyn Deane, Bruce Fernie, Kristine Johnson, Kristina Bullington, Wendy Sisk,
Vanessa Lea, Anne Grover, and Kelly Newhouse

Non-Voting Members: Jody Jacobsen, Jenny Oppelt, Kirsten Poole, Amy Bundy
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