
CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of June 9, 2025

MEETTNG OF THE CHARTER REVTEW COMMTSSION (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, June 9,2025. Also present were
Commissioners Jim Stoffer, Jeff Tozzer, Alex Fane, Ron Cameron, Patti Morris, Paul Pickett, Mark Hodgson, Ron

Richards, Christy Holy, Rod Fleck, Chris Noble, Bill Benedict, and Nina Sarmiento. Cathy Walde was excused.

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA
Richards requested to add a discussion regarding the procedure followed for the tribal trust land amendment
ACTION TAKEN: Adopted as modified

APPROVAL OF THE MINUTES
o Minutes May 27, 2025
Richards requested to replace what is shown in the minutes for the Coroner amendment. He briefed the CRC on

his concerns and requested changes, CRC Members held discussion.
ACTION TAKEN: Richards moved to change the minutes to read what he read into the record,
Tozzer seconded, motion failed
(3 yes voted yes and 11 voted no)
ACTION TAKEN: Adopted as presented

PUBLIC COMMENT - Please limit comments to three minutes
o Sarah Kincade, Sequim, read a poem

o Norma Turner, Port Angeles, commented on survey (see attached)
o Bonnie Bless-Boenish, Sequim, commented on tribal trust land transfer amendment (see attached)
o Stephanie Sherman, Sequim, commented on Charter Review Commission issues, Water Committee, rank

choice voting (see attached)
o Marolee Smith, Port Angeles, commented on minutes, tribal trust land transfer amendment, taxes

o Eric Fehrmann, Sequim, commented on Commissioners listening, tribal trust land transfer amendment,
Commissioners spending money

o John Worthington, Sequim, commented on ethic violations, League of Woman Voters, tribes
. Tony Corrado, Sequim, commented on the work of the Chafter Review Commission, Water Committee,

rank choice voting
o Rae Haselback, Sequim, commented on Water Committee, rank choice voting, survey results

CORRESPONDENCES
Gores noted receipt of correspondences from Eric Fehrmann, Commissioner Richards, Janine Blaeloch, Rae

Haselbach, Loni Gores, Marguerite Glover, Commissioner Pickett, Commissioner Morris, Commissioner
Sarmiento, and C.G.H Hallam (see attached).

BUSINESS ITEMS
. Coroner amendment resolution - Commissioner Cameron
Fisch requested that Gores read the email Dee Boughton, Prosecuting Attorney's Office sent on June 9, 2025.
Gores read the following into the record The Clallam Prosecutor's office is conflicted from advising on the
coroner issue. Please consult with the Countyb outside counsel, whr?h I believe is Duncan Fobes - Dee
Boughton, PAQ June 9, 202, at 10:10 a.m. CRC Members held discussion. Cameron requested that
Administrator Meilke provides some clarification and see if he can assist with the issue. Mielke indicated that he

was not aware of Boughton's email sent on June 9, 2025. He continued to explain that he was under the
impression that the Prosecuting Attorney's Office was simply going to advise the Commission on the process.

Not specific ballot language. The understanding that he had was from a process perspective. The Commission
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was going to decide whether to move this forward to the County Auditor. At that point if it came back, we
would engage Duncan Fobes in drafting the ballot language. Fisch clarified that the original advice was that
after voting on the amendment and assuming it passes the CRC should adopt a resolution. She noted that State
law RCW requires a resolution to be filed to place it on the ballot, She noted that in Boughton's email it
indicates that the Prosecutor's Office will assist the Commission in drafting a resolution. The CRC passed a
motion to have the Coroner Committee consult with Mr. Boughton on the resolution, Now Boughton is saying
there is still a conflict. Mielke commented that the CRC is backing up one step in the process. He included that
with direction from the CRC he is prepared to reach out to Duncan Fobes to write the ballot language and
explanation. He now believes there needs to be a third Resolution document. CRC held discussion regarding the
process and language. Fisch briefed the Commission on the process and what needs to be submitted.

ACTION TAKEN: Hodgson moved to send to the Coroner Committee to draft and present to the
Commission in its entirety, Fleck seconded, motion passes
(14 voted yes)

o Proposed tribal trust land transfer amendment - Commissioner Richards
Fisch reported that she sent the legal research questions that the Commission voted on Dee Boughton on May
28,2025. She noted that she does not have a response yet from Boughton. Richards briefed the Commission on
the procedure followed at the prior meeting. The way the agenda item transpired was that the Chair asked for a
motion to approve or move it along, After the motion was moved and seconded the Chair gave Richards 2
minutes. Following that meeting Richards was called up by a member of the audience and chewed out for
rushing on his presentation. He was under the impression that the people presenting the agenda item had more
than 2 minutes, He hopes in the future that when there is an item the person who is presenting will have more
than 2 minutes, CRC Members held discussion regarding the rule, process and procedure of presenting an
amendment. Richards asked the CRC Members to listen to the County Commissioners work session from
Monday where they talked about responding to state parks about taking land off the tax rolls and turning it into
state parks. He stated that during the discussion, they got around to tribal trust lands, and they sott of equated
the two. He noted that it was discussed with the Depaftment of Community Development Director Bruce Emery
that if working out standards belong in the Comprehensive Plan, and he responded absolutely. He continued to
brief the CRC Members on the discussion the County Commissioners had during work session. CRC Members did
not object to Fisch calling Attorney Dee Boughton regarding his response to the tribal trust land transfer
amendment.

CRC Committee recessed 6:38 p.m. and reconvened at 6:43 p.m

SUBCOMMITTEE REPORTS
o Ethics Committee
Cameron reported that the committee met on June 4, 2025. He noted that Dee Boughton, Prosecuting
Attorney's Office attended the meeting to help with information on how to move forward with an amendment.
The next meeting will be held on June 10, 2025 at 12:30 p.m. in the Board of Commissioner Board Room 160,
CRC Members held discussion.

o Water Committee
Pickett reported that a draft was included in the agenda packet for June 9,2025. The Water Committee is
working on a draft amendment but are not done with it currently. He noted that the findings have been worked
through but are currently working on details on what they might be asking such as how the position will be
filled and where it would sit in the organization. The next meeting will be held on June 18, 2025, at 9 a,m. in
the Board of Commissioners Board Room 160. He requested some feedback from the CRC Members regarding
having a charter amendment or recommendation. CRC Members held discussion.



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of June 9, 2025
Page 3

ACTION TAKEN: Hodgson moved to make an advisory recommendation to the Water Committee to
explore this topic as a recommendation to the Commissioners and not as a ballot initiative,
Benedict seconded, motion passes
(14 voted yes)

ACTION TAKEN: Fane moved to postpone giving guidance until the text was available for the
amendment, Richards seconded, motion failed

o Survey
Morris reported that there were L,457 responses were received for the survey. She stated that all were
electronic except for 5 paper ballots. She briefed the CRC on the results received. She noted that in 2020 there
were only 40 responses received during the survey. For the 2025 survey she did have the algorithm on so that
we could not see duplicates but it's not going to call out if someone was using two different emails. She briefed
the Commission on the survey questions and results. CRC Members held discussion.

REPORTS
o Chair Repoft - Commissioner Fisch
No Chair report,

PUBLIC COMMENT - Please limit comments to three minutes
. Eric Fehrmann, Sequim, commented on taking oath, Coroner issue, survey results
. Marolee Smith, Port Angeles, commented on ethics
. John Worthington, Sequim commented on ethics, North Olympic Development Council, CERN, tribes, oath,

conflict of interest
. Mark Klinke, Sequim, tried to make comment but the CRC Members could not hear his comment

GOOD OF THE ORDER/FUTURE AGENDA ITEMS
r Mileage forms for May and June are due at the end of June
o Tozzer will bring draft amendments to the next meeting for step 1

. Coroner amendment

. Tribal trust land transfer amendment

ADJOURNMENT - Meeting concluded at 7:35 p.m

lly submitted,

Loni Gores, MMC
Clerk of the Chafter Review Commission

Approved: daSlas
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General Public Comment - 2nd Session
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Public Comment on Agenda Items - l't Session
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Presentation to Clallam County Charter - June 9,2025
Norma Turner, Port Angeles
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After my previous presentation on election of commissioners a discussion with an

audience member made it clear that I left out important information . As we discussed

they said such information could make a difference in their thinking about electing by
district.

County commissioner currently are nominated at the district level then move to the

county wide November ballot. In other words the rest of county only gets to vote on

anyone approved at the primary level by the voters of each disfrict.

A speaker testified before this body that the decision to return to the historical way of
electing commissioners was promoted by people wanting to get rid of one particular
commissioner. As a strong proponent of that charter amendment I know it had nothing to
do with an individual. The driving force was factual that election by district resulted in
commissioners elected by small percentages of the total vote - ranging from l3Yoto 24%

After years of listening to advocates on this issue I share my observations

1." Election by district gives us our "own commissioner" . When commissioners are

elected county wide everyone in the county is their constituent and if they want to be re-

elected they need to listen to voters in all 3 districts. Thus each voter in reality has three

commissioners. District only means they reduce that number to one.

2" Eleetion by district only rneans trruo of the three commiss,ionsrs n€ver have to bothcr
coming to your district, whether it is during the election campaign or after because they

will never have to ask for your vote.

3. District only advocacy has historically been strongest in District 3 because many folks
want their commissioner to be ftom Forks and are upset that the Diet 3 commissioners

often live in Port Angeles. Unfortunately district only voting will not address that

complaint because district boundaries are based on population and unless Forks has a

sudden population boom western PA will remain part of Dist 3. So a commissioner living
in west PA made it onto the November ballot because votsrs in Dist 3 put them there.

In conclusion remember that the voters have overwhelmingly rejected election by district
75To of the time it was on the ballot. Isn't that enough?

Thank you
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*S;gss-krnr*nPublic Comment on Business ltem Two: Tribat Tiust Land TransJune 9,2025
Amendment

My name is Bonnie Btess-Boenish and I live in the Sequim Area.

I am speaking on Business ltem Two-the proposed amendment concerning tribat trust

tand transfers, which woutd add Section 9 to Articte Vlll of the Charter. I oppose this

proposed amendment.

At the May 12 Charter Review Meeting, I raised severat questions regarding the levet of

study and data cottection the Commissioners have undertaken in relation to this

amendment. Specificatty, I asked about:

. The percentage of tand in Ctattam County currentty hetd in tribat trust, and how this

compares to other types of trust tand in the county;

. Who woutd be responsibte for compl.eting the necessary Bureau of lndian Affairs

(BlA) paperwork;

. The potentiat cost to taxpayers;

. Whether any other home rule charters in Washington include simitar provisions; and

. Most importantty, whether this amendment woutd enhance or diminish the

government-to-government relationship between our county government and the

tribes in Ctattam County.

As you detiberate on this amendment, I witt be Listening ctosely and hope that your

individuaI comments wiLt address these important concerns.

I woutd atso tike to hightight the Centennial Accord, a formal agreement signed in 1989

between the State of Washington and its federalty recognized tribes. Though it does not

directty appty to local governments, it provides a valuabte framework that shoutd inform

how Ctattam County engages with tribat governments. The Accord emphasizes mutuat

respect, cottaboration, and ctear communication. lts principtes can guide county-tribat

retationships in the fotl.owing ways:

. Supporting government-to-government relations through mutuaI recognition of

sovereignty;

. Promoting open and ongoing communication on issues affecting both

communities;
. Demonstrating respect for tribal sovereign$, culturaI vatues, and historicat

context.

ln Light of these principtes I betieve the amendment is not in the best interest of Ctattam

County or its relationship with tribat governments. I urge you to reject this amendment.
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5153 Blue Mountain Road, PortAngeles

I have been attending these Charter Review Committee meetings for
several months now... ... .listening and learning.

First, I want to thank all of you for the considerable amount of time each of
you has dedicated to reviewing the Charter and considering changes and

improvements. I know none of you are serving on this committee for "fame

or fortune"... ...though some of you seem to be getting "famous" in
unexpected ways. And I believe the majority of you came to this task with

open minds and no political agendas.

I would like to comment on several issues that have been discussed.

FIRST: Given the significant concerns about the potential lack of water
resources in our county - now - and in'the future, I support the Water
Committee's recommendation, as stated in the Draft included in pages 104

and105 of this week's packet, to create a position for a Water Resources

Specialist. I believe this proactive approach to address water issues will
greatly benefit our county in the coming years.

SECOND: appreciate your efforts to gather information from the public via

the recent survey you created. I look foruvard to the report on the agenda

tonight.

FINALLY regarding rank choice voting. ... I believe in the potential for this

type of voting. I think we would end up with elected officials who appeal

more to the "moderate middle" than to either end of the political spectrum.

ln fact, King County is in the process of implementing Rank Choice Voting

in Primary Elections for the City of Seattle offices. And I encourage Clallam

County to learn about their implementation plan and follow it as it unfolds

for use in their 2027 primary.

https://kingcounty.gov/en/depVelections/ranked-choice-voting-in-seattle

Thank you all again for your time and patience and commitment to
considering ideas that may prove beneficial to the future of Clallam County.
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COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Ethics Committee has scheduled an Ethics Committee
meeting to be held on June 10, 2025 at 12:30 p,m. in the Board of Commissioners
Board Room t60,223 East 4th Street, Port Angeles, WA.

The purpose of the meeting is to discuss ethics and what actions the CRC should
consider regarding ethics in county governance.

Zoom:
If you would like to listen to the meeting via Zoom audio only, call 253-2L5-8782 and
use meeting ID: 836 9266 4344 and passcode: L2345 and use x9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit
www.zoom.com and use meeting ID: 836 9266 4344 and passcode: L2345

Citizens with comments or questions regarding the Charter Review Commission may
contact the Clerk of the Charter Review Commission at loni.qores@clallamcountywa.gov
or 360-417-2256.

Dated this 4th day of June, 2025 \0
/-+ kou,afl\ntL

LM ddies, MMc
Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice ethics 6-10-25.docx



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Pepai Whipple <pepalapu@sbcAlobal.net>

Thursday, May 29,2025 12:31 AM
Gores, Loni

Survey of 7 questions

Follow up
Flagged

Loni, please forward to CRC members, thank you

Charter Review Commissioners,

Question #3 regarding ethics has no comment box, while all other questions have the ability to make comment. Why?

Also, why were more important issues not included in the survey? The amount of public comment regarding issues

including the Commissions priorities brought forward to the Commission should have been included on the survey in our
opinion.
Regards,

Tom & PepaiWhipple

Sent from my iPad

1



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

noreply@civicpl us.com
Thursday, May 29,2025 8:48 AM
Gores, Loni

Online Form Submission #7333 for Contact the Clerk of the Board

Follow up
Flagged

Contact the Clerk of the Board

First Name

Last Name

Email,

Phone

Subject

Comments

Eric

Fehrmann

efehrm_3@hotmail.com

1 360809371 6

cRc

A public service or service of general interest is any service

intended to address specific needs pertaining to the aggregate

members of a community

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in your browser.

1



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

noreply@civicplus.com
Thursday, May 29,2025 B:53 AM
Gores, Loni

Online Form Submission #7334 for Contact the Clerk of the Board

Follow up

Flagged

Contact the Clerk of the Board

First Name Eric

Last Name Fehrmann

Emait efehrm_3@hotmail.com

Phone I 3608093716

Subject cRc

Comments Charter Review Commission (CRC) are elected by the people

to voluntarily serve all the people of the county. A public

service or service of general interest is any service intended to

address specific needs pertaining to the aggregate members of

a community. Being elected to this position does not mean you

have been exalted to a thrown from which commissioners

should dictate personal ideology as if the people are merely

subjects. I am disappointed with the hubris exhibited by many

of my commissioners. I have heard how some have been on

this commission for more than two terms and suggest knowing

more than others with less experience. Perhaps those with

more experience could mentor newer members rather than

publicly ridicule and disregard their input. Public comment has

continuously been metwith indifference as evidenced by the

"Town Hall" comments and suggestions being prioritized in a

rather nebulous manner. While I agree with prioritizing any

changes to the charter to be advanced to the ballot, the

prioritizing should be reflective of public input, not the priorities

of the committee. I do not see how the decisions were made.

Some members of the CRC have worked to discredit other

members, behaving like schoolchildren, while touting their own

accomplishments and superior intellect. Some have tried to

have members of the public discredited and removed from

volunteer work, supposedly due to a "look". Another member

has resorted to using profanity, on video conference, to

1



describe a fellow commissioner. Another member resorts to

name calling public commenters.

I think commissioners should look back on the hours of
recordings and evaluate their actions and search their souls, if

they observe one.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

2



Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Follow Up Flag
Flag Status:

Richards, Ron

Thursday, May 29,2025 9:19 AM
Gores, Loni

Tony Corrado
Another Water lssue

Follow up

Flagged

Loni,

Ptease circutate this video to the CRC. I can assure everyone this same phenomenon has happened on
our property in the Last 20 years. Three smat[ streams that used to ftow ten months of the year now hardty
ftow for more than a couple of months.

Ron

Cotorado River Water Crisis Worsens As Grou ndwater Va nishes

1



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Janine Blaeloch < blaeloch@gmail.com>
Saturday, May 31, 2025 3:20 PM

Ozias, Mark; French, Mike;Johnson, Randy; Gores, Loni

Creation of a Water Advisory Committee

Follow up
Flagged

Dear Commissioners

I am writing to request that the Clallam BOCC use its authority to create a Clallam County Water Advisory
Committee.

Commissioners are likely aware that the Charter Review Commission has discussed the concept of a Water
Steward for the County, after many people attending the CRC meetings raised concerns about water supply and
water quality. I know from discussions I have had with neighbors and acquaintances that this is a top-of-mind issue
for many in our community, and one that will only become more acute as development continues and climate
impacts accelerate. The CRC discussions have looked at various ideas for the scope of the steward's work, as well
as whether it should be a paid or volunteer position. lt is unclear how these questions will be resolved; whether the
water steward concept will remain on the CRC's priority list; and if so, whether an initiative or referendum creating
the position would pass.

I believe the CRC process presents too much delay and risk to be the appropriate avenue for considering water
stewardship and that the issue would be most effectively overseen by an advisory committee. This is a structure that
already exists, is familiar to citizens of the county, would provide transparency and accountability, allows citizen
input, and could include a broad range of stakeholders.

Potential representation on the committee could include:
. One or more hydrologists
. Clallam PUD
. Clallam County cities
. Jamestown S'Klallam Tribe
. lrrigators/irrigation districts
. Localwater providers
. At-large citizen members

Questions and issues for the committee could include
. Water quality
. Water supply
. Which water systems are imperiled
o Preparation and planning for changing conditions
. Water conservation and responsible use

The availability of water has been taken for granted and too easily assumed to be abundant, even infinite. Clallam
County, with areas that have relatively sparse rainfall and many water supplies threatened by rapidly diminishing
snowpack, needs to face our water future head on. A water advisory committee designed for that very purpose and
calling on local knowledge and technical expertise would be an effective way to begin that process.

Sincerely,

1



Janine Blaeloch
River Road area
Sequim

2



Gores, Loni

From:
Sent:
lo:

Eric Fehrmann <efehrm_3@hotmail.com >

Monday, June 2, 2025 7 :23 AM
Gores, Loni

To Charter Review CommissionSubject:

Hi Loni,

Please forward to CRC

Preconceived judgment or opinion, prejudice, resides in all of us. We all look at things through lenses shaded

by life experiences. A wise man learns to temper his response to his prejudgment. lf I am walking on a street
and see someone approaching, head down with a hoodie covering the face and hands in pockets, I anticipate
danger. This is prejudicial. My life experience has shown this reaction as prudent. Of course, all people

wearing hoodies do not present a dangerto me. lsee much bias exhibited by members of the Charter Review

Commission against Jeff Iozzer and against commentors and specifically "Tozzer People". The chair of CRC has

shown prejudice in favor of some and in opposition to others. The chair has allowed public comment to
exceed the three-minute rule, up to four and a half minutes, when the comments are judged to align with the
chair yet hold opposing comments to three minutes. This is prejudicial. One would think that an elected

official, especially a former judge, would have undergone some human resources training and be able not to
allow prejudice to dictate protocol. I would ask all CRC commissioners to review the recordings of past

meetings and evaluate themselves as to their behavior toward each other and the public. CRC commissioners

have been elected (hired) to work for the public as civil servants, not as potentates.

Thank you,

Eric Fehrmann

1



Gores, Loni

From:
Sent:
To:
Subject:

Rae Heselbach <raeheselbach@gmail.com>

Tuesday, june 3, 2025 6:21 PM

Gores, Loni

To Charter Review Commissioners

Commissioners,

I am writing to recommend that a Water Advisory Board be proposed rather than a singular Water Steward.

A Board provides:

Transparency and structure as there are established practices in the County government already
lnput and direction from community stakeholders (farmers, ecologists, scientists, community members, etc)

A place for information to be stored and shared in order to guide the County's water usage

The ability to create conservation plans, direct resources, and policies and direction to the many water
stakeholders

These responsibilities are too great for a single person and would be best shared and directed by the community

Thank you for you consideration in this matter Rae Heselbach

1



Gores, Loni

Sent:
From:

Attachments:

Gores, Loni

Wednesday, June 4,2025 2:50 PM

Cameron, Ron; Tozzer, Jeff;Walde, Cathy; Noble, Chris; Benedict, Bill; Fleck, Rod

Gores, Loni

Ethic Committee information
952 Boards and Committees.pdf

ect:

To:
Cc:

Subj

Ethics Committee:

Attached is a copy of Poticy 952 Boards and Committees.

Here is the tink to the Ethics section in the Ctal.tam County Code: https;/lclaLtamequnty-e sdesaeCClSil

The next meeting witt be hetd on Tuesday, June 1O from 12:30-2 in the Board of Commissioners Board Room 160

l'ttforward the agenda and meeting notice shortty.

Loni

,,My emaiI address has changed! The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your earliest convenience, Thank you!"

Loni Qores
C[erF. of the tsoard
C omtnis s iorler s Offi.c e

z4 T,ast 4'n Street, Suite A
?ort Angefes, ^lVA gss1z
?hone: 360-417-2256



Clallam County
Administrative Manual

BOARDS AND COMMITTEES

Policy and Procedure 952

Table of Contents

,4 APPOINTMENT PROCEDURES FOR BOARDS AND COMMITTEES........... '"'"".......1

4.1" METHODS oF APPOINTMENT..

4.2 MEMBERS REpRESENTTNG OrHe n JuntsotcrtoNs oR ORGANIZATIoNS

4.3 FILLING MID-TERM VACANCIES.

4,4 VACANCIES TO BE ADVERTISED

4.5 INCUMBENT Musr REapplv.

4.6 Tenvs/Apporr,rrMENTS To BE STAGGERED By DATES.................

.....2

.....2

.....3

.....3

.',,,4

.....4

.5

.6

.7

ASSIGNMENT OF STAFF SUPPORT FOR ESTABTISHED BOARDS AND COMMITTEES 4

OPERATIONAL PROCEDURES AND COMMITTEE MEMBER RESPONSIBILITIES......,.... ."'""........5

.8 PROCEDURE FOR ESTABTISHING OR DISSOLVING AN ADVISORY BOARD OR COMMITTEE............................5

8.1 ESTABLISHMENT BY PROPOSAL OF CITIZENS OR COUNTY DEPARTMENTS

8.2 ESTABLISHMENT By BoARD or CovwtsstotrtrRs' ActtoN.....

8.3 DrssoLUT|oN....

THE ROLE OF A BOARD MEMBER AND RESOURCES AVAILABLE 8

....5

....5

....5

Issue Date; tlL4l2003
Revised : L I L3 I 2003, 2 I 2a I 200a ; 6 / I I 20 t0 ; LL I L3 / 2012, 4 | 20 / 2021

Boards and Committees
Policy 952 - Page i



BOARDS AND COMMITTEES

1 PURPOSE

Advisory Boards, Commissions, and Committees exist for the primary purpose of gathering

information and presenting options and recommendations for legislative consideration to the
Clallam County Board of Commissioners. Advisory Boards, Commissions, and Committees are

created under the authority of county ordinances or by resolution of the Board of
Commissioners. Regulatory Boards exist for the primary purpose of providing regulatory,
permitting or enforcement of state laws and regulations at the local level, Appeals Boards exist

for the primary purpose of providing an impartial, quasi-judicial body to hear appeals, where
provided by law, of the County's exercise of its taxing and police power authorities.

Individual advisory boards and committees, regulatory boards, and appellate boards possess

neither independent official responsibility nor independent authority beyond that bestowed by

law, and serve only in such capacity as provided by ordinance or resolution of the Board of
Commissioners or as expressly provided at law.

2 AUTHORITY

This poliry applies to all appointed advisory, regulatory, and appellate boards and committees,

Clallam County offices/depaftments and to all County Officials and their employees.

3 WHO APPOINTS

Members are appointed to various County boards and committees by resolution of the Clallam

County Board of Commissioners, or as expressly provided at law. Members are appointed for a

specific term of office.

4 APPOINTMENT PROCEDURES FOR BOARDS AND COMMITTEES

Many boards and committees contain a combination of members chosen by the Board of
Commissioners and members recommended by other jurisdictions and/or organizations.
Appointment of members representing other agencies or jurisdictions will be confirmed by

resolution of the Board. For members chosen by the Board of Commissioners, the following
a ppoi ntment processes apply.
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4.L Methods of Appointment

Except where expressly provided for by state law or regulation, when a vacancy on a
board or committee occurs, an interested party shall request an application from Human

Resources. Applications are available on the County's website (www.clallam.net) on the
Boards & Committees page.

If the Board or Committee is assigned to a County Department other than BOCC for
administrative support, that Department shall conduct an initial review of the
applications received and make a recommendation for appointment to the BOCC. A list
of Department Assignments can be found in Appendix A. The Department should
provide the BOCC with information relating to why the individual applicant was chosen

for appointment. Upon receipt of the recommendation from the Depaftment, the BOCC

may accept the recommendation or may utilize the methods of appointment described
below.

The Board of Commissioners has several options for appointing members to boards and

committees or for replacing a member when a vacancy occurs. Any of these methods
may be used at the discretion of the Board of Commissioners, as vacancies occur.

Appointment by Interview - The Board of Commissioners may review the
applications for a vacancy and request interuiews with the applicants in order to
confirm qualifications and suitability for a specific appointment. This is the
BOCC's preferred method of selection of candidates for the Planning Commission,
for quasi-judicial bodies, and for all Boards and Committees handling funding
determinations, including the Board of Equalization, the Lodging Tax Advisory
Committee, the Heritage Advisory Board, and the Conservation Futures Program

Advisory Board.
Appointment by Application Review - The Board of Commissioners may review
the applications for a vamncy and make an appointment from the available
applicants.
Review and Recommendation by Others - The Board of Commissioners may

request that a County Official or another board or committee review applications
and/or interview candidates and make a recommendation to the Board for
appointment.

a

a

a

Applicants who are chosen to serve on a Board or Committee will undergo a criminal history
search prior to being appointed by the BOCC,

4.2 Members Representing Other Jurisdictions or Organizations

Members representing other jurisdictions or organizations must submit an application to
Human Resources that contains basic information such as emergency contact
information. The C-ounty will not run a criminal history check on members who have

been selected by other jurisdictions or organizations as these individuals have already
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been vetted by the jurisdictions or organizations that they represent. The BOCC will

confirm the appointment of these members by Resolution.

The County is not required to advertise for vacancies which must be filled by a
representative of another jurisdiction or organization. These vacancies should be filled

by direct contact with the other jurisdiction or organization. The Assigned Depaftment is

responsible for making contact with the other jurisdiction or organization. A list of
Assigned Departments is available in Appendix A,

4.3 Filling Mid-Term Vacancies

Should a mid-term vacancy occur on a board or committee for any reason, written
notice of the vacancy must be provided to the BOCC, The Board of Commissioners may

appoint a replacement member to complete the remainder of the term. If applications
for the original appointment are less than one year old, the Board of Commissioners
may appoint a replacement from the original pool of applicants without adveftising or
soliciting new applications.

If there is no existing applicant pool available or if the Commissioners wish to seek

additional applications, the mid-term vacancy should be adveftised.

If less than one year remains for the term of the vacant position, the Commissioners
may appoint the replacement to fill the remaining time left on the term or to appoint the
replacement to fill both the remaining time left on the term and also the entirety of the
next full term.

4.4 Vacancies to Be Adveftised

BOCC will advertise quarterly for vacancies for expiring terms. The adveftisement will
run for at least three weeks before the application deadline for expiring terms,

The adveftisement shall be published in the Official County Newspaper by means of a
press release naming the type of vacancy, where to pick up an application, and the
closing date for accepting applications. Commissioners, existing board and committee
members, the assigned department, and others are encouraged to solicit citizens, who

they believe would serue the County well, to apply for vacancies. The Assigned

Department may also run additional advertisements and conduct additional recruitment
activities. If no applications are received by the expiration of the application period, or if
applicants fail to receive majority support of the Board, the Commissioners may solicit
individuals to serve and may appoint members without another open application period.
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4.5 Incumbent Must Reapply

Incumbent members of boards and committees desiring to serve another term must so
indicate by submitting a written request confirming their desire for reappointment. No

reappointments will be made automatically, When an incumbent's term expires, they will
be notified by the Assigned Depaftment and given the opportunity to indicate their
desire to be re-appointed,

4.6 Terms/Appointments to be Staggered by Dates

Unless othenrvise specified by ordinance or resolution, the term of appointment for all
boards and committees shall be approximately three years with terms limits set by
initiating ordinance or resolution. When possible, terms will be set to expire at year-
end. In order to preserye continuity, terms may be set for varying lengths so that
vacancies occur in staggered years, Terms may be adjusted as necessary to maintain
staggered expi ration dates.

.5 REMOVAL OF MEMBERS

The Board of Commissioners may, by majority vote, remove any member of a County board,
commission, or committee without cause. Members removed by the Board shall be notifled. If
the member represents another organization or government jurisdiction, that agency will also
be notified of the member's removal.

Boards and Committees may also remove members as set forth in their own bylaws. Such

removals must be approved by the BOCC.

6 ASSIGNMENT OF STAFF SUPPORT FOR ESTABLISHED BOARDS AND COMMITTEES

Clallam County has a number of established boards and committees assigned to departments.
When boards or committees deal primarily with issues of a single department, they are typically
assigned to that depaftment, These boards and committees are listed in Appendix A.

County Officials are responsible to provide liaison, leadership, facilitation, records management,
and/or administrative support to the boards and committees assigned to them. In addition,
departments will keep a current roster of members, their contact information, and their terms,
and will keep the Board of Commissioners advised of changes or vacancies. Assigned
Departments will also ensure that their Boards and Committees have received training on the
Public Records Act and the Open Public Meetings Act.
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.7 OPERATIONAL PROCEDURES AND COMMTTTEE MEMBER RESPONSIBILITIES

To promote transparency and to ensure compliance with the Open Public Meetings Act, Boards

and Committees are encouraged to use the BOCC meeting room and to live stream meetings on

the internet whenever possible. When meetings are held offsite or cannot be live streamed,
Boards and Committees are encouraged to record the meeting using Soniclear.

The role of committee members, operation responsibilities and procedures, and policies

regarding laws affecLing committee activities and transactions are contained in Appendix B.

.8 PROCEDURE FOR ESTABLISHING OR DISSOLVING AN ADVISORY BOARD OR

COMMITTEE

New Advisory boards or committees may be established in two ways,

8.1 Establishment By Proposal of Citizens or County Depaftments

Proposals for establishing new boards or committees will be submitted to the Board of
Commissioners for consideration. If approved, the originating department will work with
the Commissioners'office to prepare a resolution or ordinance establishing the new
board or committee and submit it to the Board of Commissioners for approval. Upon
approval, the Commissioners'office will advertise for applicants for the new board or
committee.

8.2 Establishment By Board of Commissioners'Action

The Board may propose the formation a new board or committee and assign it to a
department for further development, Staff in the Commissioners'office will prepare a

resolution establishing the new board or committee and adveftise for applicants.

8.3 Dissolution

The Board may dissolve any advisory committee by resolution so long as the existence
of the Board or Committee is not otherwise required by law.
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APPENDIX A

DEPARTM ENT ASSIG NM ENTS

The following Departments and Offices are responsible for assisting and maintaining the
advisory, appellate, or regulatory boards and committees listed below:

(A) PARKS, FAIR, AND FACILITIES

Fair Advisory Board
Park and Recreation Advisory Board

(B) DEPARTMENT OF COMMUNTTY DEVELOPMENT

Building Code Board of Appeals [governed by Ch. 19.27 RCW]

Carlsborg Community Advisory Council
Marine Resources Committee
Nofth Pacific Coast Marine Resources Committee
Permit Advisory Board
Planning Commission [governed by Ch, 36.70 RCW]

(C) DEPARTMENT OF HEALTH AND HUMAN SERVICES

Board of Health [governed by Ch. 70.95 RCW]
Behavioral Health Advisory Board
Developmental Disabilities Advisory Committee
Homelessness Task Force

(D) SHERIFF'S DEPARTMENT

Sheriff's Citizens Advisory Committee

(E) HUMAN RESOURCES

Civil Service Commission [governed by Ch. 4LL4 RCW]

(F) ASSESSOR'S OFFICE

Agricultural Commission [governed by Ch, 84.34 RCW]
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(G) BOARD OF COMMTSSTONERS

Boundary Review Board [governed by Ch. 36.93 RCW]

Board of Equalization [governed by Ch. 84.48 RCW]

Clallam Bay/Sekiu Community Action Team
Conservation Futures Program Advisory Board
Crescent Commun ity Advisory Counci I

Heritage Advisory Board
Law Library Board
Lodging Tax Advisory Committee
North Olympic Library System Board of Trustees
Olympic Area Agenry on Aging
Oppoftunity Fund Board
Peninsula Housing Authority [governed by Ch. 35.82 RCW]
Port Crescent Pioneer Cemetery Board
Clallam County Veterans'Association fgoverned by Ch. 73.08 RCW

(H) PUBLTC WORKS

Clallam BaylSekiu Sewer Community Advisory Board
Solid Waste Advisory Committee
Trails Advisory Committee

(D WSU Extension
Lake Sutherland Steering Committee
Noxious Weed Control Board [governed by Ch, 17.10 RCW]
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APPENDIX B

THE ROLE OF A BOARD MEMBER AND RESOURCES AVAILABLE

CITIZEN PARTICIPATION THROUGH BOARDS AND COMMITTEES

The citizens of Clallam County have enjoyed a long tradition of pafticipation in County
government. Through representation on boards and committees, Washington residents are
offered an important avenue to help create effective and equitable laws and policies. Citizen

involvement contributes to the success of government and to the overall quality of life,

Citizen participation works at all levels of County government and covers a broad range of
issues, such as education, the environment, growth management, health care, social seruices,

economic development, and transportation, Some committees appointed by the Board of
Commissioners shape policy for County agencies and departments, others prepare regulations
governing specific program areas, and some serue solely in an advisory capacity.

In selecting members, the Board of Commissioners strives to bring a balance of experience and
education as well as geographic, gender, and ethnic diversity. This helps ensure that decisions
reached and seruices rendered more adequately reflect the wants and needs of all populations

being serued.

Clallam County's system of boards and committees is fundamental to encouraging the use of
citizen talent and interest in affairs of the county, keeping government innovative and
responsive, and improving the overall pefformance of county government.

TYPES OF BOARDS AND COMMITTEES

Boards and committees are created by state laws and rules, the Clallam County Charter,
ordinance, or by resolution of the Board of Commissioners.

Each committee or board is unique in its purpose, mission, authority, and role. It is especially
important that members be familiar with the governing statutes or other authorizing documents
so they understand the legal framework within which the committee or board will operate.
Copies of governing statutes or authority may be obtained from the staff assigned to your
committee or board. There are three main classes of local boards and committees:

Advisory Boards and Committees

The Board of Commissioners or County Officials may create these. The members serue as

advisors on poliry and/or operational matters to a department or to the Board of
Commissioners. Advisory boards may study existing policy and/or operational procedures

and make recommendations for changes or implementation, Advisory boards do not have
authority to enforce policy or create rules, but their analysis and recommendations can play

an important role in furthering the effective operation of County government. If specifically

Issue Date: Ll1412003
Revised : U 13 | 2003, 2 I 24 / 2004; 6 I Il 20 r0; L L I L3 | 2012, 4 / 20 / 2021

Boards and Committees
Policy 952 - Page 8



authorized by the creating document, advisory committees may also be responsible for
internal rule making in the area of their function. An example is the Fair Board which

makes rules regarding fair operation and hears and decides appeals of vendors with
grievances,

Reoulatorv Boards

These are statutory entities, whose boards are appointed by the Board of Commissioners,

and peform rule-making and regulatory functions. In fulfilling these functions, the board

may also operate as a permitting or enforcement agenry. Examples of regulatory boards

include the Board of Health and the Noxious Weed Control Board'

Appellate Boards

These are also statutory entities, whose boards are appointed by the Board of
Commissioners, and pedorm appellate or review actions involving County decisions under

its taxing, public employment, and the police power authority, As an appeals body, these

boards hear individual cases or controversies, and rule upon them, Such rulings may be

subject to further local appeal to the Board of Commissioner and appeal to the state

courts. Examples of appellate boards include the Building Code Board of Appeals, the Civil

Service Commission, and the Board of Equalization,

THE ADVISORY ROLE

Members of advisory boards and committees provide an impoftant link between the public and

County departments, the County Administrator, and the Board of Commissioners' The

information that members provide about community needs anfl opinions can have a profound

effect on County policies and lead to improved seruice, Advisory committee members play a

very special role in creating recommendations on important societal and governmental issues'

If you are appointed as a member of an advisory committee, you will be expected to:

o Interpret community opinions, attitudes, and needs to departments, the County

Administrator, and the Board of Commissioners.

. Study programs and seruices, and analyze problems and needs. Offer new proposals and

recommend changes in programs, policies, and standards'

. Provide the public with information and interpretation of department and County policies,

programs, and budgets.

. Advisory committees'support and counsel department and commissioner staff, They

make important recommendations about policy. Most advisory committees, however, do

not create or administer poliry, programs, or seruices, unless this power is granted to
them by their authorizing document,
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When presenting recommendations to any department, the County Administrator, or the
Board of Commissioners, it is essential that committee members keep the following in

mind:

o All recommendations should be in written form.

o All ideas should be expressed in clear and concise language,

o Proposed solutions should be viable and cost-effective.

o Recommendations should identify the reasons for the changes suggested.

o The advice should reflect a consensus or a majority of the committee members.

ABOUT POLICY-MAKING

As a committee member, it is your responsibility to be knowledgeable about committee policies
and changes. It is important that you understand the fundamental meaning and characteristics
of policy,

Poliry is a written statement intended to be a guiding principle defining an organization's intent
and direction. Poliry should be set forth in broad terms so that it may remain applicable and
usable for a long time. It should not be so detailed that it dictates how, when, or where things
must be done. Policy may be amended, rewritten, or abolished. Policy should be reviewed
periodically to ensure that it remains appropriate. Poliry should be stated clearly, timely and
concisely.

Committee interpretative poliry statements should be made available to the public in
compliance with the Administrative Procedure Act, RCW 34.05.230, Clallam County
administrative policies, or the statutes authorizing your committee or board. Policy-making and
legal interpretations of regulations are most applicable to regulatory and appellate bodies.
Rule Making

Advisory committees may engage in rule making onlyif the Board of Commissioners has
specifically delegated that authority in the committee's enabling document. Regulatory and
appellate bodies may have authority to engage in rule making under the statutes authorizing
the committee or board. Local rules are generally created to provide interpretative suppott for
a County ordinance or to implement state regulations at the County level. A committee or
board may not pass rules that go beyond the scope of its authority.

A rule is any agency order, directive, or regulation of general applicability. It may set forth
standards and expectations in general terms or may deal specifically with day-to-day objectives.
A rule, rather than a policy, is adopted when the subject matter affects the public or another
agency of government, or when an ordinance directs that a rule be adopted.

a
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Once adopted, a rule has the force of law, and all people or entities to which the rule applies
must adhere to it. Failure to adhere to the rule may subject a person to a penalty or
administrative sanction.

LEGAL GUIDELINES

In developing rules, the board or committee should keep the following guidelines in mind

The board or committee must have authority by statute or ordinance to adopt the rules
and may adopt only those rules suppofted by that authority.

a

a

a

a

a

a

The board or committee may not adopt a rule that conflicts with law or the constitution

Legal counsel from the Prosecuting Attorney's Office (or legal counsel as provided by
state law) should approve all proposed rules.

The committee must give notice to the public regarding the intent to adopt the proposed
rule and adopt rules at a public meeting.

Rules must reflect a consensus or a majority of members of the committee,

The committee may be required to take into account the economic impact of the
proposed rule on consumers, businesses, industries, occupations, and others who may
be affected.

BEING AN EFFECTIVE COMMITTEE MEMBER

Clallam County's boards and committees vary in size and complexity. Because committee
members are in a critical position to shape and influence County decisions and actions, it is
important that each member keeps informed and up-to-date on issues, legislative activity,
resolutions, and laws affecting their committee,

ATTENDANCE

A board or commitLee member may forfeit their position due to poor attendance. Regular
attendance is essential so that decisions may more truly represent the opinions of the
committee as a whole. In addition, regular attendance enables board and committee members
to keep abreast of committee concerns and helps ensure that issues are examined from a

variety of perspectives. The bylaws of your committee should define attendance requirements,
PREPARATION

Adequate preparation is another requisite for effective membership on the committee. Your
committee's staff members will provide repofts, proposals, and other information to help you
make informed decisions. Do not hesitate to request any additional information you need in
order to make thoughtful and appropriate decisions.
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EFFECTIVE COMMITTEE MEMBERS

Attend all committee meetings.

Are well prepared for meetings.

Recognize that serving the public interest is the top priority'

Recognize that the committee must operate in an open and public manner.

Are knowledgeable about the legislative process and issues affecting the committee.

Are respectful of differing opinions.

Examine all available evidence before making a judgment'

Communicate well, and actively participate in group discussions.

Are aware that authority to act is granted to the committee as a whole, not to individual

members.

Possess a willingness to work with the group in making decisions.

Recognize that compromise may be necessary in order to reach group consensus'

Do not let personal feelings toward other committee members or staff intefere with
their judgment.

BOARD AND COMMITTEE STAFF MEMBERS

Some committees have dedicated employees to perform administrative tasks. There are,

however, a number of County committees that work within a department or have access for
advice from the department. If a committee works within a specific department, ceftain central

support seryices are available to the committee, consistent with staffing capacity.

STAFF FUNCTIONS

The primary function of County staff assigned to a board or committee is to provide

administrative support. In addition, staff members may notifl7 board or commitLee members of
pertinent issues and legislative activity by the Board of Commissioners, the state, or the federal

government. They may assist in arranging meetings, preparing meeting materials, compiling

background information, and conducting research. Department staff members serue as an

a

a

a

a

a

a

a

a

a
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important link and coordinator with other committees and departments, the Prosecuting
Attorney, the Board of Commissioners, and the public.

County staff members are a valuable resource for committee members. Staff suppoft can

enhance the productivity and effectiveness of a committee. Committee members should not

hesitate to ask for help in carrying out their responsibilities in accordance with guidance set
forth in bylaws and policy.

OFFICE OF THE PROSECUTING ATTORNEY

The Prosecuting Attorney is the chief legal officer for the County, elected for a term of four
years. The Prosecuting Attorney is statutorily responsible for providing a broad range of legal

services to County officials and others. Depending upon the statutes authorizing your
committee or board, the Prosecuting Attorney may provide you with legal advice.

LEGAL COUNSEL

The Prosecuting Attorney serves as legal counsel to the Board of Commissioners, County
Officials, staff, and advisory boards and committees. Depending upon the statutes
authorizing your committee or board, the Prosecuting Attorney may serue as legal counsel to
your committee or board. The Prosecuting Attorney advises and represents County
depaftments and their employees as they fulfill their official duties, issues legal opinions, and
defends County Officials and employees for actions pedormed in their offlcial capacities and

in good faith.

WHEN TO INVOLVE THE PROSECUTING ATTORNEY

The Prosecuting Attorney can provide valuable information and advice regarding statutes,
ordinances, and legal issues, A committee or board that follows the advice of the
Prosecuting AtLorney reduces the risk of liability and is far less likely to find itself involved in

legal problems. Committee members may request the following kinds of information from
the Prosecuting Attorney:

. Assurance that committee decisions and actions generally fall within statutory authority

. Questions about conflict of interest.

. Review of proposed regulations and revisions, and the drafting of such documents in

legally correct language.
. General legal advice about committee actions and activities, and rule making and

interpretations.

COMMITTEE BUDGETS

Committee members should be aware that, for most boards and committees, the cost of doing
committee business is funded through the County depaftment providing administrative suppott.
County budgets are limited and expenditures must be coordinated with the County staff
assigned to the board or committee.
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Laws Affecting Board and Committee Activities

RESTRICTIONS AND REQUIREMENTS

As a Board of Commissioners'appointee, you should be aware of ceftain restrictions and

requirements that may affect you during your tenure as a committee member.

Committee members must be familiar with and operate within the governing statutes and

bylaws; and County, state and federal laws at all times.

To ensure accountability, all applicable policies and procedures adopted by the committee
should be in written form.

No committee member may make unilateral decisions or take action without the consent
of the committee as a whole.

At professional gatherings, individual committee members must use discretion to avoid
the appearance of speaking for the committee, unless specifically authorized to do so.

Committee members must keep in mind that their mission is to serue the public, and that
it is inappropriate to use committee membership to create a personal platform.

Members are restricLed by RCW 42.52.130,140, 150, and 42.18.230 from accepting or
soliciting anything of economic value as a gift, gratuity, or favor if it is given only because

the member holds a responsible position with the County.

Questions about committee issues should be directed to the chair of the board or
committee or the County staff who support it, They will see that all board or committee
members receive full information by the next regular meeting.

Details of committee investigations, personnel files, or business discussed at closed

executive sessions should not be disclosed unless they are paft of the public record.

OPEN PUBLIC MEETINGS ACT

NOTIFICATION OF MEETINGS

The Open Public Meetings Act requires that all meetings of the governing body of a public

agency, as well as other meetings regarding policies affecting the public, be open to the
public. In addition, the public must be notified of such meetings in a timely manner,

a

a

a

a

a

a

a

a
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CONFIDENTIAL TRANSACTIONS

Exceptions to the Open Public Meetings Act include confidential subjects such as personnel

matters and real estate transactions, which may be dealt with in "executive sessions." For

most boards and committees, executive sessions should be rare.

PUBLIC DISCLOSURE

The minutes of all regular meetings must be recorded and made available for public

inspection, The Open Public Meetings Act applies to most all boards and committees of the
county. Regardless of whether the Act applies; all committees should be in compliance
with open meeting requirements.

ACCESSIBILITY REQUIREMENTS

To afford members of the public who have disabilities an equal oppoftunity to participate,

meetings subject to the Open Public Meetings Act shall be held in facilities that are
wheelchair accessible.

REASONABLE ACCOMMODATION OF PERSONS WITH DISABILITIES

In addition to the Open Public Meetings Act, the Americans with Disabilities Act (ADA) sets

criteria for accessibility and accommodation. Under the ADA, people who have disabilities
have a right to an equal opportunity for effective participation in the activities of boards

and committees, whether as appointed members or as members of the public, In the
Courthouse, the Commissioners'Meeting Room, the Health and Human Seruices

Conference Room, the Emergenry Operations Center, and the courtrooms are among the
wheelchai r accessi ble locations.

ACCESSIBLE LOCATIONS AND COM M UNICATIONS
Meetings and other board or committee-sponsored activities should be held in wheelchair

accessible locations. Auxiliary aids for effective communications should be provided upon
request and are available in the Commissioners'Meeting Room.

Whenever possible, meetings, particularly those held after regular business hours, should
be held in the Commissioners'Meeting Room in the Courthouse. The Commissioners'
Meeting Room has direct after hours accessibility to the room without opening the entire
Coufthouse. The room has ADA-accessible restrooms, It is also equipped with a public

address system, recording equipment, and equipment to assist the hearing impaired, The

room is scheduled by Commissioner Staff at 360.417.2233 and must be pre-scheduled for
use. The commissioner's staff can also answer questions regarding equipment use and

assist if necessary.
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MINUTES AND EVIDENCE

RCW 42.32.030 requires that minutes be taken at all regular and special business meetings,
except executive sessions, of County boards, commissions, agencies, or authorities, which shall

then be open to public inspection. Appellate boards must also provide for the recording appeal
hearings, and for the indexing and preseruation of exhibits and evidence offered at hearing.

ADMINISTRATIVE POLICIES

The county has adopted administrative policies, which may apply to boards and committees.
Committee members should be familiar with the administrative policies of the County.

ETHICS AND THE APPEAMNCE OF FAIRNESS

As a committee member, you are expected to uphold a high standard of ethics, Itis extremely
important that committee members avoid conflicts of interest, or even the appearanceof
conflicts of interest.

Clallam County Code Chapter 3.01 addresses ethics and provides that no county employee may
use their position for personal services rendered during their term of county employment.

The code also prohibits commitLee members from engaging in actions that result in personal
gain or benefit close relatives. The code allows dismissal as well as civil and criminal penalties

when provisions of the code are violated. Members of regulatory and appellate boards are also

subject to state laws regarding the conduct of public officials, and, more particularly, boards
which render land use decisions are subject to the Appearance of Fairness Doctrine under Ch.

42.36 RCW.

All committee members should familiarize themselves with the Clallam County Code, Ethics,

Chapter 3.01, and Title 42 RCW (Public officers and agencies). The Prosecuting Attorney can

offer additional information or guidance.

Using a public position for private gain is improper and illegal. Similarly, actions benefiting
close relatives are prohibited. The following are examples of conflicts of interest:

. Directing County contracts to a business in which one has a financial interest.

. Using confidential information for private investments.
o Accepting gifts or favors in exchange for ceftain regulatory rulings.
. Accepting gifts or favors in exchange for making certain purchases.
. Accepting favors for disclosure of confidential information.
. Engaging in outside employment, which assists non-governmental entities in their quests

for county business,
Committee members can avoid conflict of interest problems by being aware of restrictions,
adhering to such restrictions, using good judgment, and being fair and equitable in decision-
making.
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Board and Committee Transactions

BYLAWS

Every Advisory board and committee should have a set of bylaws to direct and clarify its
actions, procedures, and organization. Bylaws are the guidelines by which a committee
functions. Each board or committee may either develop its own set of bylaws or choose to
adopt the meeting guidelines outlined below as their bylaws. [By contrast, every regulatory and
appellate board should have a set of published policies and procedures, developed by that
board or incorporated from state laws or regulations, which set forth its functions, processes,

and actions.l

For advisory committees and boards, and according to Robeft's Rules of Order, bylaws define
the primary characteristics of an organization, prescribe how it should function, and include
rules that are so important that they may not be changed without prior notice to members and
formal vote and agreement by a majority of members. Ordinarily, bylaws may only be changed
by a two-thirds majority.

If an advisory committee or board chooses to adopt its own meetings bylaws, they will
generally include a number of afticles, such as the following:

r Name of committee
o Mission statement
. Membership
. Officers
. Meetings
. Committees,subcommittees
. Parliamentary procedure - often including the name of the manual of parliamentary

procedure the committee will follow,
. Amendment procedures for making changes in the bylaws.

Bylaws should include expectations as well as guidelines for members. Issues such as
attendance, responsibilities, and discipline should be addressed in the bylaws. Committee
members are expected to adhere to bylaws and all relevant statutes,

ADVISORY COMMITTEE AND BOARD MEETING GUIDELINES

OUORUM REQUIRED

If a quorum consisting of at least 50 percent of the committee's members is not present,
any business transaction is null and void. The quorum protects against unrepresentative
actions by a small number of individuals. In some cases, the governing law or
document will establish what the quorum will be.

Issue Date: Il14/2003
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At meetings where a quorum is not present, the only actions that may be legally taken
are to fix a time for adjournment, adjourn, recess, or take measures to obtain a quorum
(such as contacting absent members),

OFFICERS AND MINUTES

At the first meeting of each calendar year, the committee shall elect a chair who shall
preside at meetings. The committee may choose to either elect a vice-chair or the
elected chair may appoint a vice-chair. The vice-chair shall preside in the absence of
the chair and shall be responsible for, or cause the recording and distributing the
minutes. Minutes of all meetings shall be fonryarded to the assigned County depaftment
and/or the Board of Commissioners.

MEETINGS AND ORDER OF BUSINESS

For committees that meet on a regular basis, the chair shall set regular meeting dates
as far ahead as practical. For committees that meet as needed or on an ad hoc basis,
the chair shall notifu all committee members of any meeting called to conduct business.

After the presiding officer has called the meeting to order, the committee will generally
follow the order of business specifled below:

. Reading and approving of minutes of previous meeting(s).

. Reports of officers and standing (permanent) committees.

. Reports of special (select or ad hoc) committees.

. Special orders (matters previously assigned a special priority).

. Unfinished business and general orders (matters introduced in previous meetings)

. New business (matters initiated in present meeting).

Roberts Rules of Order(simplified) will generally be followed for conducting business.

THE CHAIR AND VOTING

The chair may vote just as any other member. A chair has only one vote; the chair may
not vote as a member of the committee and also a presiding officer, Voting by secret
ballot is prohibited by the open meetings law.

Voting will generally be by a show of hands. Votes will be recorded by number of yea

and nay votes. Any member may, prior to the vote being conducted on any issue,
request the recording of a roll call vote. Such vote shall be recorded in the minutes.

SUBCOMMITTEES

Sub-committees may be appointed by the chair. Reports, findings, and
recommendations of sub-committees will be returned to and approved by the full
committee prior to adoption as an official report or action of the committee.
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PUBLIC DISCLOSURE

All County boards and committees, whether advisory, regulatory, or appellate in nature, are
required to have available for public inspection and copying, public records such as procedural
rules and statements of general policy, and other records, written or electronic, peftaining to
the business of the committee. Exemptions to disclosure are very limited and are specifically
identified in statute.

For additional information regarding disclosure requirements and exemptions from disclosure,
refer to RCW 42.56 and consult with the Prosecuting Attorney.

INFLUENCING BALLOT MEASURES

RCW 42.t7.130 strictly forbids the use of public facilities for the purpose of assisting a

campaign for election of any person to any office or for the promotion or opposition to any
ballot proposition unless they are activities which are a paft of the normal and regular conduct
of the office or agency.

TESTIFYING AT HEARINGS

Committee members often have an opportunity to testify at Board of Commissioners', or
community committee hearings. When providing testimony on behalf of the board or
committee, members should refrain from expressing personal opinions, It is helpful if the Clerk
of the Board of Commissioners receives copies of written testimony prior to the hearing.

To provide effective testimony, members should keep the following guidelines in mind

. All testimony should be brief, concise, and honest.

. Avoid reading lengthy written testimony; instead, orally highlight important points
in the writLen repoft.

. If others are offering similar testimony, try to coordinate information to avoid
repetition,

. Avoid being too technical.

. Be prepared to answer questions and comments by committee members, If you
are unable to answer a question, offer to provide a written response later and
always follow through.

If you absolutely must give a personal opinion, make sure that the Board of
Commissioners understands that you are not speaking for the committee, but for
yourself.

O
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THE NEWS MEDIA

The news media has the impoftant function of informing the public about County government
operations. In doing so, it provides a valuable communications link with the community. It is
important to maintain a cooperative and open relationship with the media without violating
privary and other citizen rights. The following are suggested guidelines for working with the
media:

. Designate a spokesperson that will speak for the committee as a whole.

. Be as open as possible and keep your focus on the business of the committee. Personal
opinions, especially those regarding other people, are inappropriate. The news media is

not the place to air dissatisfactions or carry on conflicts among committee members or
County employees.

. If you do not know the answer to a question or are unsure about an issue, refer the
matter to a knowledgeable person on your board or committee, to a County employee,
or to the County Administrator's Office.

. A "wise" committee anticipates when an event in the community will stir the interest of
the media. It provides materials that are responsive and informative, but do not violate
individual privary or undermine the dignity and authority of the committee or County
staff.

Keep in mind that the comments you make in public may also have to be made in a
court of law. Do not risk your personal integrity or that of another by thoughtless or
unwarranted remarks.

I
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Gores, Loni

From:
Sent:
To:
Subject:

marg@sequim.com
Thursday, June 5, 2025 12:19 PM

Gores, Loni

Charter Review Water Committee

Dear Loni and Charter Review Water Committee Members

I have been listening to the Water Committee meeting,
ln what was Number 7 of the meeting report (numbers have been changing), it said:

Multiple local, state, federal and tribal agencies, and many public and private water purveyors, have roles to play in
managing and/or supplying water for the many purposes water is needed,
None of these players do comprehensive water planning, but all could benefit from improving the information necessary

to make wise and informed water supply decisions.

NONE? Take a look at the Jamestown S'Klallam Environmental Planning Program: https://iamestowntribe.org/natural-
reso u rces/e nvi ro n m e nta l-p I a n n i ng/e nvi ro n m e nta l-p la n n i ne/
This is from 2020. But, it is noted that the Tribe co-leads the Dungeness River Management Team. They have been
looking at water quality and water quantity.

The Tribe has a Water Quality Specialist, Lori DeLorm. https://dovetailworkwear.com/blogs/news/women-at-work-lori-
delorm-iamestown:sklallam-tribe-natural-resources?srsltid=AfmBOoqoA vZThhOZCAxnCuROnyiayYoKUpLsfshrECThf3O-

HpTlHDn

Both the Tribe and the Clallam PUD had consultants to assess the impact of the new PUD well in Carlsborg (Van Lan).

These reports detailed the impact of that well on the Dungeness River and on other streams (Matriotti Creek, Bagley

Creek, Bell Creek, etc.). They were detailed and extensive, to the point of talking about the number of gallons per day
that the well was impacting each stream, in order to figure out the amount of mitigation to be paid.

Similar studies were done for the PUD Bobcat well; and mitigation was paid.

The Sequim lrrigators/Agricultural Water Users use HALF the water from the River that they used to. They do keep
records, and regularly report to the Dungeness River Management Team.
https://www.seq u imirrigation.com/

The DRMT keeps track of the CFS in the River at the U.S. Gage and the Ecology Gage

Streamkeepers do a lot of tracking and recording of flows.

The Washington Water Trust runs the Dungeness Water Exchange. They provide a report showing how many wells have
paid mitigation and are metered, and how much is left in reserve for domestic water.

The Clallam Conservation District which is aiding with aquifer recharge, to add to the reserve, also has reports.

You had a Number 5 (Number may have changed) that actual available water may not be sufficient to fulfill existing
water rights that exist on paper.

As I have mentioned before, some of those water rights were given up or sold by the lrrigation companies or districts
that owned them. Some paper water rights no longer exist, because the water was not put to beneficial use in the past

five years.

1



Most of the area South of 101, where there are not the 4-5 aquifers and some of the land cannot get irrigation water,
the private wells constructed after 2OL3, or not put to beneficial use prior to January 1,2OI3, cannot use outside water
or stock watering. They are in the "Yellow Area."

More later.
For context, a long time ago, I was on the County Groundwater Committee, the Sequim Bay Watershed Management
Plan Committee, the Dungeness-Quilcene Project, and the precursor of the DRMT, The Dungeness River Committee.

Thank you for your time!

Marguerite A Glover
marg@sequim.com
360-461_-3365

L03 Pond Lane

Sequim 98382
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Pickett, Paul

Thursday, June 5, 202511:31 AM
Gores, Loni

Draft amendment proposal for Committee
RNR Proposed Water Resources lnformation Office Charter Amendment
Committee clean 5June202S.docx

Please note that this draft is still being worked on, for example who the position reports to. This is not Step 1

Please forward to the whole Commission and attach to the agenda.

Paul

Charter Review Commissioner, District 2

1



THIS IS NOT A FINAL DRAFT

2025
Clallam County Charter Review Commission

DRAFT - under review

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. Changing climatic conditions in Clallam County are glaciers,
lower winter snowpacks, hotter summer
lower late summer stream flows.

summer precipitation, and

2. The above factors, combined with increased
decisions historically, have resulted in ln of the county
and a reduced ability to provide water water

3. At the same time, the desire to avoid the climate that are
predicted to be more adverse elsewhere, will Clallam County's population
more rapidly.

4. Therefore, it has become for domestic,
agricultural, industrial, and parts of the county,

to
ln

especially in the late summer

5. Water ls sparse, often and out of date; the long-term
's water is unknown; and the actual water

availability water may not be sufficient to

with existing limited data is likely much greater than the
Adequate and improved information is needed.

7 and tribal agencies, and many public and private water
to play in managing and/or supplying water for the many

None of these players do comprehensive water planning,
but all from improving the information necessary to make wise and
informed supply decisions

8. Ln2018, Clallam County shifted its water resources science expertise from a general
role to specific projects. This disrupted the continuity of the County's water resources
data acquisition, analysis, and sharing. The County is the government authority in the
best position to provide the expertise to address county-wide water data needs.

local,

cost of
cost

, have



THIS IS NOT A FINAL DRAFT

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that the
Clallam County Charter be amended by adding to Article a Section

to read as follows:

The position of Water Resources Specialist is hereby created. The Specialist shall be a senior
hydrologist, hydrogeologist, water resources engineer, or someone who holds other equivalent
qualifications. This position shall serve as an independent agent to analyze and quantifu Clallam
County's water resources for sustainability and availability, and would have absolutely no water
resoruce management authority. I
that do manage Clallam County's
informed water supply decisions.

ts sole purpose would be to make a to those entities

The Water Resource Specialist shall be appointed by the SSIONEIS.

Candidates for the position will be recommended by an hiring
committee appointed by the County Commissioners County
staff - one each from Public Works, Director of
Health - and four members representing entities
Clallam County.

The Specialist shall provide reports, and to the Board of County
Commissioners (BOCC) and appropriate settings only

Any language in double with a rt rs Clallam County Charter
language and will be

water resources the information

Charter if
in current

by

to make wise and

in water ln

underlined
added to the Charter if

Further,

election

This Resolution
Clallam County

measure is approved by voters. Any
County Charter language but will be

Commission, pursuant to Article XI, Sub-
County Charter, calls for this Resolution, and the

filed with and registered by the Auditor, and for the
submitted to the voters at the next statewide general

after registration of the proposed amendment by the Auditor.

on this day of 2025,by the2025
Commission.

Bill Benedict, District I Commissioner

20.10

at least
hereby

out

Susan Fisch, District I Commissioner, Chair
Ron Cameron, District 2 Commissioner



THIS IS NOT A FINAL DRAFT

Alex Fane, District 1 Commissioner

Rod Fleck, District 3 Commissioner

Mark Hodgson, District 3 Commissioner

Christy Holy, District 3 Commissioner

Patti Monis, District 2 Commissioner

Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Commissioner

Ron Richards, District 2 Commissioner

Nina strict 3 Commissioner

Jim oner

Cathy District 3 Commissioner

1



Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Thursday, June 5, 2025 4:04 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer, Jim; Tozzer, Jeff; Walde, Cathy
Gores, Loni

Ethics Committee Notice - June 10

Committee Notice Ethics 6-10-25 Full Copy.pdf

CRC,

Attached is the Ethics Committee meeting notice for June 10:
1) Ethics Committee meeting notice on June 10 at 12:30 p.m. at BOCC Board Room 160

The notices have been posted on the County website at the fottowing tinks:
CRC page: https://www.ctattamc goll2l0LQharter.Review-Commis€jon eBC
C o u nty h o m e p a ge : http s:llwww-eiallafireo unty!(a . gov/

I've atso emaited to the press/media, posted on the BOCC office door and the courthouse pubtic notice board

Loni

"My emaiI address has changedlThe newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

.toni Qores
Cfert of tfre tsoarf
C omrnis s iovLer s offic e
28 East 4'n Street, Suite a
?ort Angefes, ^lvA gssoz
?frone: 36o-417-22s6

1



Clallam County Chafter Review Commission Ethics Committee
June lO,2025 at 12:30 p.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeles, WA

Agenda

. Welcome and Roll Call
o Review of attorney repoft on historical development of current ethics
. Discussion of possible amendment wording
o Public comment
. Next meeting

If you would like to listen to the meeting via Zoom audio only, call 253-2L5-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand.

If you would like to listen to the meeting via Zoom video conference, visit www.zoom.com and

use meeting ID: 836 9266 4344 and passcode: 12345

Citizens with comments or questions regarding the Charter Review Commission may contact the
Clerk of the Chafter Review Commission at loni.qores@clallamcounWwa.gov or 360-417-2256.



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Morris, Patti

Sunday, June B, 2025 10:37 AM
Gores, Loni

Fisch, Susan

Completed Survey Results

CRC Survey Completed - 6-8-2S.pdf

Ptease send this out to atl Commissioners for review at the Monday meeting. I witt bring copies atso.
Thanks, Patti



Copy of Charter Review Commission Survey SurveyMonkey

Q1 County Commissioners are currently nominated by district and elected
county-wide.How Should County Commissioners be elected?

Answered: 1,457 Skipped: I

By the
district you

live in

Co u n tywide

No Opinion

Oo/o 1oo/o 2oo/o 3Oo/o 4Oo/o 50o/o 6OYo 70o/o 8oo/o 90o/o 10oo/o

ANSWER CHOICES

By the district you live in

Countywide

No Opinion

TOTAL

RESPONSES

74.40o/o

24.37o/o

1.24o/o

1,084

355

18

L,457

rt7



Copy of Charter Review Commission Survey SurveyMonkey

Q2 Should County Commissioners recuse themselves from participating in
non-governmental organizations (NGOs)?

Answered: 1,441 Skipped: 25

Yes

No

Oo/o 1Oo/o 2oo/o 3Ao/o 4oo/o 50o/o 60% 7Ao/o 80% 9Qo/o 100%

ANSWER CHOICES

Yes

No

TOTAL

RESPONSES

74.!8o/o

25.82o/o

1,069

372

L,447

2t7



Copy of Charter Review Commission Survey SurveyMonkey

Q3 Clallam County has a charter provision that requires the County
Commissioners to adopt an ethics ordinance, but does not specify any

requirements of the ordinance. The ethics ordinance that does exist
contains no penaltles for a violation. Should the charter create an ethics

board or commission?

Answered: 1,449 Skipped: 1-7

None of the
above

Yes

No

Yes - Th

charter shouIdl
mandate cert...i

a

Oo/o

ANSWER CHOICES

None of the above

YeS

No

Yes - The charter should mandate certain ethical standards

TOTAL

1oo/o 2Oo/o 30% 4ook 50% 60% 7Oo/o SOVo 9oo/o 100%

RESPONSES

0.000/o

83.9970

L6.OLo/o

0.000/o

0

1,,217

232

0

L,449

3t7



Copy of Charter Review Commission Survey SurveyMonkey

Q4 There are multiple jurisdictions that are involved in county-wide water
management. No one is currently proactively identifying county-wide
concerns regarding water supplies, and reactive measures are more

expensive to the county taxpayers. Available water resources information
is inadequate and outdated.

Arrswered: 1,451 Skipped: 15

Yes - The

Charter should
create a Wat...

No - The

Charter shouId
not create a,..

9Oo/o 100%Oo/o 1O'/o 2Oo/o 3Ao/o 4Oo/o 500/o 6A0/o '70o/o 80%

ANSWER CHOICES

Yes - The Charter should create a Water Steward position to gather necessary information. lt would not have regulatory
or enforcement authority. lt shall operate as an independent information gathering, analysis, and advisory office.

No - The Char-ter should not create a Water Steward position to gather necessary information

TOTAL

RESPONSES

30.32o/o 44O

69.68%o

1,011

L,45L

4/7



Copy of Charter Review Commission Survey SurveyMonkey

Q5 Clallam County currently elects three (3) County Commissioners. They
are nominated by District in the Primary election and in the General
election are elected county-wide. How many County Commissioners

should Clallam County elect?

Arrswered: 1,446 Skipped: 20

3

5

Oo/o 1Oo/o 2Oo/o 30% 4Ao/o 50% 6A0/o 7oo/o 80% 90o/o 100%

ANSWER CHOICES

3

q

TOTAL

RESPONSES

62.790/o

37.2Lo/o

908

538

1,446

st7



Copy of Charter Review Commission Survey SurveyMonkey

Q6 All other charter counties in our state meet every ten years. Currently,
the Clallam Charter Review Commission meets every 5 years. How

frequently should the Charter Review Commission meet?

Answered: 1,452 Skipped: 14

3 Years

5 Years

1 0 Years

r
js/o 1Oo/o 2Oo/o 30% 4Oo/o 50% 60% 70o/o 80% 90o/o 1o0o/o

ANSWER CHOICES

3 Years

5 Years

10 Years

TOTAL

RESPONSES

l-0.33o/o

65.36%

24.31o/o

150

949

353

L,452

6t7



Copy of Charter Review Commission Survey SurveyMonkey

Q7 Currently, the county does not provide for ranked choice voting options
for elections. Should the charter consider the adoption of ranked choice

voting options for the county?

Answered: 1,431 Skipped: 35

Yes

No

0o/o 1Oo/o 2OYo 30% 4Oo/o SOok 60Y" 70o/o 80% 9oo/o lAoo/o

ANSWER CHOICES

Yes

No

TOTAL

RESPONSES

26.L40/o

73.860/o

374

1,057

L,43L

7 t7



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Richards, Ron

Monday, iune 9, 2025 9:37 AM
Gores, Loni

Documents Related to Request to Amend Proposed Minutes
Letter Requesting Minutes Correction Re Coroner Amendmenl.pdf;052725 Highlighted
Coroner Amendment Pages from Agenda Package.pdf

Hi Loni,

Attached are two documents I intend to speak from tonight in requesting a change to the proposed

minutes from the 5/27/25 CRC meeting. Pl,ease forward these to the whote CRC. Al.so ptease have the
hightighted coroner amendment pages avaitabte for disptay on our monitoring screens.

Thank you,

Ron Richards

1
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Dear Charter Review Commissioners:

I ask that the proposed minutes for the May 27, 2025, meeting regarding the coroner
amendment be corrected to read as follows:

"Proposed coroner amendment (step +) - Commissioner Cameron. This item came up for
consideration of what the agenda referred to as the Coroner Amendment, The portion of the
agenda packet regarding this item began at page 151 and ended at page 155. Page 151 clearly
labeled the business item as Coroner Amendment, Page 152 was an email from Ron Cameron,
the Chair of the Coroner Committee, asking for the "Coroner Amendment" to be advanced
through the approval steps. That email referred to the "Coroner Amendment" as being the
attached "Draft Coroner Proposed Amendment.docx". Pages 153 through 155 of the agenda
packet was a printout of the "Draft Coroner Proposed Amendment.docx." This is the document
that throughout the whole approval process had been referred to as the "Coroner Amendment".
Leading off the discussion of this item, Chair Fisch, while referring to the document in the agenda
packet, said she was reading the amendment but in fact only read a portion of the amendment.
Prior to this there had been no motion to change the agenda, or to change the document in the
agenda packet. Nobody relying on the plain words of the agenda or the documents in the agenda
packet could have had any idea that a motion to approve the amendment was anything but a

motion to approve the document entitled "Draft Coroner Proposed Amendment.docx", especially
so since our bylaws say "The Commission shall make no substantive changes to the language of
a proposed amendment at this meeting," Chair Fisch, then asked if anyone had a motion,
Commissioner Bennedict then indicated he had a motion and Commissioner Noble was credited
with seconding the motion although the exact wording of the motion was not made clear. A roll
call vote was then taken with 14 voting yes. Following that, Chair Fisch announced that she had

asked the Prosecuting Attorney for advice as to what the "next step" should be although the
agenda had clearly stated that the Commission was at Step 4 of the approval process - which the
bylaws say is the final step of the approval process. Chair Fisch further said the next step was to
develop a resolution - which in fact was a part of the document the agenda and agenda packet

had assured the public, and anyone on the Charter Review Commission relying on the agenda
and the agenda packet, was the amendment being considered."

While this change might seem immaterial, it is in fact very material - both procedurally and
substantively.

Procedurally, how can anyone rely on what is said to be an agenda item, and what are said to be
the documents in the agenda packet relating to the agenda item, actually being the agenda item
or the agenda item documents? In my estimation, the public should be every bit as concerned
about this as they have been concerned about some members of the commission attempting to
muzzle certain members of the commission and the public, In fact, this procedure was in effect
another form of muzzling - had I known this effort was afoot I certainly would have objected and
made some of the points I make herein,

Substantively, the Coroner Committee struggled with a number of issues in drafting the proposed

amendment and worded its flndings very carefully so as to avoid misrepresenting to the public

the reason for the proposed amendment.

Speciflcally, it cannot yet be said that a change in state law required this change, as was said

during the May 27, 2025 meeting. Very clear language in the state constitution supports the
proposition that a charter county is still free to have its Prosecutor serve as its coroner, All sides

considering this issue agree that this is true.



This has left the county in another situation where it is in conflict with the terms of the charter -
just as it is with the Depaftment of Community Development not being the lead in the Off
Channel Reservoir Project, and with the Auditor reporting to the Board of County Commissioners
under the memorandum of understanding regarding the Chief Financial Officer position. We
cannot continue ignoring these serious departures from the words of the charter without the
public eventually losing all faith in county government following the words of the chafter,

Further explanation of why this action was misleading and should be corrected, with reference to
the documents involved, follows:

There is no support in the agenda, the agenda packet, or in our bylaws for saying only a portion
of the document that had been referred to as the "coroner amendment" had been approved. If
the CRC proceeds along this path, the CRC will be in violation of its By Laws, this very impoftant
proposed charter amendment would be on unsupportable legal grounds, and the CRC can be
justifiably accused of misleading the public about what was being considered.

Our agenda for the meeting specified the action to be taken as "Proposed Coroner Amendment
(Step 4) - Commissioner Cameron." See Item 1, copied below.

According to our bylaws, Step 4 is the final action for submitting a proposed amendment for filing
with the County Auditor, Our bylaws'specify that the Commission shall make no substantive
changes to the proposed amendment at this meeting. See Item 2, copied below.

The portion of the agenda packet for the meeting that addressed this agenda item began at Page
151 and ended at page 155. See attached document named 052725 Highlighted Coroner
Amendment Pages from Agenda Packet, That document begins by a sort of a title page clearly
stating the business item as "Coroner Amendment". Following that is a copy of an email from
Ron Cameron to Loni Gores and the executive committee asking for the Coroner Committee's
draft amendment to be placed on the agenda "to advance the committee's draft amendment",
Very tellingly, that email stated the "Subject" to be "Coroner Amendment" and the "Attachments"
to be "Draft Coroner Proposed Amendment.docx", The next three pages were a print-out of
"Draft Coroner Proposed Amendment.docx." That, fellow commissioners, is what throughout this
process was considered the "coroner amendment" and what was on the agenda to be voted
upon.

Nobody, including the public and all the Charter Review Commissioners, reading the agenda or
the agenda packet could have any idea that the document being considered was anything less
than the whole document named "Draft Coroner Proposed Amendment.docx," And nobody at
the meeting could have any idea that the agenda, or the items in the agenda packet, were
changed to reflect that something less than what was included in the agenda packet was being
considered,

The agenda was approved as set forth in Item 1 below, There was never any mention of making
a change to the proposed agenda. When Chair Fisch read a portion of the document at the
meeting she referred to it as having come from the agenda packet, and she made no motion to
amend the document to delete any portion of it, and our bylaws prohibited making any
substantive changes to the proposed document at this meeting.

Furthermore, our bylaws say Step 4 is the final action for submitting a proposed amendment for
flling with the County Auditor. The agenda said this was Step 4.



Under these circumstances, and at this point too, nobody, including the public and all the Chafter
Review Commissioners, from the publicly available information could have had any idea that a

change was being made to the proposed agenda and the proposed document,

The first indication to anyone, without prior knowledge of a plan to in effect change the agenda
and the proposed charter amendment without making any motion to do so or making any
mention that was being accomplished, came when Chair Fisch, immediately after Step 4 was
approved said she had asked the prosecutor to say what the next step was, There should have
been no next step. Step 4 was it.

If we now attempt to create a new resolution to justifu an amendment made only by a motion,
the CRC can justifiably be accused of:

1. Not following the best practices under Robert's Rules of Order. Check anywhere and you
will see that the most important actions of a board are to be taken via a resolution.
Proposing amendments to the Charter is our reason to be, they should only be proposed
via a resolution.

2. Contradicting the written agenda and the published agenda packet with no notice at all
to the public or the Charter Review Commissioners who have not been otherwise
informed.

3. Not following our bylaws, as explained above

4. Proposing an amendment, and then creating arguments to support the proposed
amendment. This is putting the cart before the horse. The reasons and the need for a
proposed amendment should be determined and understood before the proposed
amendment is adopted, not made up after the proposed amendment is adopted.

One final point, considering the fact that the Prosecutor has recused himself and his office from
advising the CRC on any matters relating to the coroner issue, I cannot understand how his office
is now attempting to do so,

Sincerely,
Ron Richards

(See Items Copied Below and Attached)
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CHARTER REVIEW COMMISSION
223 Eart tlh Strect Room 160

Port Ang€|G., wtdtlngton
Tuesday, ltlay 27, 2025 - 5:30 p.m.

]{otes for the Audience
. Assi*iv€ listening d€v,ces are avarlabie. Pleasc .|oti0 oetk belore the meeting if you would like a

SoundMate personal listening system.

o Pleas€ uhlize the public cornment sigtlup she€ts tocat€d at the front door,

r*ATTEI{T:ON**
Charter Review Commission {rEetings will also be aYailable virtutlly at:

If you would like to pariclpate in the meeting via Zoom audio only, ctll 253-215-8782 and us€ meetrng ID: 836 9266

4344 and passcode: 12345 and us€ *9 to raise your hand.

lf you would like to padicipate in the meetrng via Zoom video conference, visit t/vw,Y.aoom.cam and sse meeting I0:
836 9266 4344 and passcodc: 12345

This mtrting can be viewed on a live stream nt thrs link: htlos:lltyww.clatlajleu$ywa,9o/.949fuvei&dX-vgd:
Meetirgs€nline

Public comment can be drrected to tie Clerk at 360417-2256 or !!ni.Cocl@Ctllglnf.{&Obda.g0[

CALL TO ORDE& PLEOGE OF ALLEGIANCE, ROTL CALL

APPROVAL OF AGENDA

APPROVAL OF },IINUTES
i Meeting Minutes May 12, 2025

PUBLIC COMMENT ON AGEI{DA ITEItIS - Pleace limit commentt to thr€€ minutot

CORRESPONDENCE/ PETITIONS

BUSINESS ITEMS
. Proposed coroner amendment (step {} - Cornmissioner Cameron

ARTICLE IX _ ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The followirrg procedurc shall be followed by the Chafter Review Conrnrission to
propose Charter amendnrents to the Voterc.

Step 1: GIVE NOTICE TO COMMISSION: A menrber or'ftmmittee shall provide a dt'aft of
the ploposed Chartel anrerrdnrent to the Comrnission at a lneeting. The proposed
arnendnrent shall be placed on the agenda at a subsequent meeting schecluled by the
Commission.

Step 2: HOLD MEETING TO CONSIDER AMENDMENT: The proposed Charter Atnendnrent
will be considered by the Commission for their.vote. If tlre Comnrission approves a fitral
dmft of the ploposed anrendment the Commission shall schedule a final vote at a
subsequerrt mee-ting sclreduled by the Commission.

Step 3: GIVE NOTICE TO PUBLIC: Notice nrust be given to the public after the meeting at
wlrich the Commission apploves a final draft of tlre proposed amendment and thtee days
before tlre nreeting at which the Commissioners will vote.

Step 4: HOLD MEETING TO ADOPT AMENDMENT: The prcposed Charter Amendrnent slrall
be placed on tlre agerrda for a roll-call vote by the Conrmission. A majority vote in favor of
the proposed Charter amendment will be requiled to file suclr amendment with the Auditor
for submission to the voters in tlre nranner lequir"ed by the Charter. The Cornmission slrall
make no substantive changes to the larrguage of a prc;rcsed amendnrent at this rneeting. If
the Conrmission decides to make substantive changes, the prccess returrrs to Step 2.
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Coroner Amendment
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To:
Cc:

Sent:

Subiect:

Loni

From: Cameron, Ron

Wednesday, May 7, 2025 1:00 PM

Gores, Loni; Fisch, Susan; Noble, Chris; Hodgson, Mark

Attachments:

After having town hatts in att district areas, and receiving comments on topics inctuding the coroner
issue, ptease ptace on the agenda steps to advance the committees draft arnendment regardingthe
coroner position.

Thankyou
Ron

Ron Cameron
Charter Review Commission District 2
Cl,attam County
223 E 4th St
Port Angeles WA 98362
ro n. ca m ero n@c Lalta m cou ntywa. gov

Coroner Proposed Amendment.docx
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2025
Clallam County Charter Review Commission

Resolution Number

lhe Clallam County Chafier Review Cornrnission elected by the voters of Clallam County for
the year 2025 finds that:

l. Article IV, Section 4.20, of the Clallam County Charter provides in pertinent part that

"The Prosecuting Attorney will serve as ex-officio coroner without extra oompensatiou."

2. The Washington State Attorncy General has determined that a prosecuting attorney in a
county with less than 40,000 population cannot serve as a coroner. 'l-hat determination
was based on a state statute that says a coroner cannot practice as an attorney in any

court.

3. Clallam County's Prosecuting Attorney has resigned his position as ex-officio coroner,
based on his belief that the Attorney General 's determination relbrred to above might also

apply to Clallam County despite the requirement in the Clallam County Charler that the
Prosecuting Attorney will serve as ex-offtcio coroner.

4, Since the Prosecuting Attorney's resignation as ex-officio coroner, a District Court Judge

has been acting as coroner under a state statute providing that if thc offtce of cotoner is

vacant the duties of the coroner's offrce may be performed by any district judge.

5. Continuing with a District Court Judge as coroner because the coronetos position is
vacant is not a viable, lorrg-term solution to the situation that now exists because of the

conflicl between what the Clallam County Charter rcquires and what the Attomey
General and the Clallam County Prosecuting Attomey believe a state statute requires.

6. Attempting to obtain a definitive court decision or an Attorney General's opinion on

whether Clallam County's Charter would control over conflicting state law and allow the

count5r's Prosecuting Attorney to serve as coroner could be a lengthy and costly
proceeding.

7. Even if Clallam County's Charter would control over ponflioting state law, having the

Prosecuting Attorney serve as ex-officio coroner is increasingly thought of as involving
conflicts of interest and is not a preferred altemative.

8. A state statute, RCW 36,16.030, only allows counties with a population exceeding two
hundred fifty thousand to adopt a rnedical examiner system, therefore precluding that

alternative from being considered fbr Clallam County.

9. If the Clallam County Charter is amended to remove the requirement that the Prosecuting
Attorney also serve as ex-officio coroner, the responsibilif for performing those duties,
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or having those duties performed, would fall on the Clallam County Commissioners
under a provision of Article 11, Section 4, of thc Washington State Constitution that
provides that any duties of counfy officials prescribed by state law, with certain
exceptionso if not assigned to specific officers by the County Chafier, will fall on the

Board of County Conmissioners, In such a case, the County Commissioners could hire
personnel with the appropriate training to serve as the coroner, much as was being done

under the Prosecuting Attorney, and is now being done under a District Court Judge. That
would result in a satisfaclory solution to the current situation.

fherefore, the 2A25 Clallam County Charter Review Commission hcrcby proposes that Article
IV - O'|HER EI-ECTED OFFICIALS, Seotion 4.20: Powers and Duties, be amended to read as

follows:

AII other elected officials shall exercise the powers and duties of their respective
offrces as provided by iaw. All elected officials and their departments shall utilize
the personnel, budgeting, purchasing, property control and tecords management
systems established by the Commissioners through ordinance except insofar as

such utilization would be contrary to the powers and duties of the constitutional
offi ccrs. (fihe&txeeuti+rg-Att$mey-wilbve'o*nt*{liei$"e{il{tn€r'',vi{&ou*a*+ra
eempensatien ))

Any language in double parentheses with a line througlt it is existing Clallam County Charter
language and will be tahen out of the Charter if this measure is approved by voters. Any
rurderlined Ianguage does not appear in current Clallam County Charter language but wiil be

addcd to thc Charter if this measure is approved by voters.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and ll,20.20 of the Clallam County Charter, calls for this Resolution, and the

Charter amendment hereby proposed, to be filed with and regislered by the Auditor, and for the
Charter amendment hereby proposed to be submitted to the voters at the next statewide general

election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this day of .*_* 2025, by the 2025
Clallam County Charter Review Commission.

Susan Fisch, District 1 Commissioner. Chair Alex Fane, District I Commissioner

Bill Benedict, District 1 Commissioner Rod Fleck, District 3 Commissioner

Ron Cameron, District 2 Commissioner Mark Hodgson, District 3 Commissioner
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Christy Holy, Disbict 3 Commissioner

Patti Monis, District 2 Commissioner

Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Cornmissioner

Ron Richards, Dishict 2 Commissioner

Nina Sarmiento, District 3 Commissioner

Jim Stoffer, Dis$ict I Commissioner

Jeff Tozzm, District I Commissioner

Cathy Walde, District 3 Commissioner
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Gores, Loni

From:
Sent:
lo:
Subject:
Attachments:

Follow Up Flag:
Flag Status:

Sarmiento, Nina

Friday, June 6, 2025 1:14 PM

Gores, Loni

Water committee draft minutes
Charter review notes June 5th.docx

Follow up
Flagged

Hi Loni,

Coutd you forward these draft minutes to the water committee for review. Someone needs to fitt in the
end after I teft the meeting.

Thank you!

Nina

1



Clallam County Charter Review Commission

Water Committee Meeting Minutes

June Sth 2025

Commissioners in attendance: Ron Richards (online), Christy Holy, Paul Pickett, Nina

Sarmiento.

Call to order - 9 am

Action - The agenda was adopted
Action - May 29th meeting notes were adopted
Public Comments -

1. Marguerite Glover
Discussion

- Clauses six seven and eight on the draft amendment proposal.
- Adopting language from Tony Corado's draft amendment provided via public

comment.
- How the position would be appointed.
- Who the position would report to.
- Time is needed for more feedback.
- Another meeting is needed to bring the final draft to step 1 of official review for

the board.

Final Public Comment -

Adjourned-



Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, June 9, 2025 2:12 PM

Gores, Loni

Online Form Submission #7405 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name c.g.h

Last Name Hallam

Emait roug hd raftacres@proton mai L com

Phone 123455678

Subject CRC survey result feedback

Comments Despite heavily skewed phrasing, the overwhelming majority of
respondents do not want a "water steward" position. Will you

listen to the community or continue to push your own agendas?

Suggesting increased taxes to cover the salary of a position

that is unwarranted and unwanted shows how completely out
of touch proponents must be. lf you are concerned about

water, which we all should be, focus on existing positions and
protocols. Not everything is solved by more beurocracy,

recommend better beurocracy, streamlined processes and

management tools. Not another position at tax payer expense.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in your browser.
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