
 

AGENDA 
 

CHARTER REVIEW COMMISSION 
223 East 4th Street, Room 160 

Port Angeles, Washington 

June 23, 2025 – 5:30 p.m.               

 
 
 
 
 
 
 
Notes for the Audience 
• Assistive listening devices are available. Please notify Clerk before the meeting if you would like a 
    SoundMate personal listening system. 

• Please utilize the public comment sign-up sheets located at the front door.  
 
**ATTENTION** 
Charter Review Commission meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 836 9266 
4344 and passcode: 12345 and use *9 to raise your hand. 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://us06web.zoom.us/j/83692664344 and use meeting ID: 836 9266 4344 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://www.clallamcountywa.gov/669/Live-Archived-
Meetings-Online  
 
Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcountywa.gov  

 
CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL 

 

APPROVAL OF AGENDA 
 
APPROVAL OF MINUTES 

• Meeting Minutes June 9, 2025 
 
PUBLIC COMMENT ON AGENDA ITEMS – Please limit comments to three minutes 

 

CORRESPONDENCE/PETITIONS 
 
BUSINESS ITEMS 
• Coroner resolution – Commissioner Cameron 

• Tribal trust land transfer proposed amendment - Commissioner Richards and Dee Boughton, CDPA 

• Proposed charter amendment regarding district only voting for County Commissioners (Step 1) – 

 Commissioner Tozzer 

• Proposed charter amendment regarding Elected Officials and NGOs (Step 1) – Commissioner Tozzer 

 
SUBCOMMITTEE REPORTS 

• Ethics Committee – Commissioner Cameron 
• Water Committee – Commissioner Pickett 

 
REPORTS 

• Chair Report – Commissioner Fisch  
 
 

https://us06web.zoom.us/j/83692664344
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
mailto:Loni.Gores@clallamcountywa.gov
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PUBLIC COMMENT – Please limit comments to three minutes 
 
GOOD OF THE ORDER/FUTURE AGENDA ITEMS 
 
ADJOURNMENT 
 

INSTRUCTIONS FOR SPEAKING AT A  
CHARTER REVIEW COMMISSION MEETING: 

 
• Members of the public wishing to address the Commission on general items may do so during the 

designated times on the agenda. 

• Members of the public wishing to comment at the public hearing are asked to sign in on the sheet 
provided giving their name, address and topic. 

• Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence. 

• Speakers, generally, will be heard in the order they signed up.  All comments must be made from the 
speaker’s rostrum and any individual making comments shall first state their name and address for 

the official record. 
• General comments, applause, booing from members of the audience are inappropriate and may 

result in removal. 
 
These guidelines are intended to promote an orderly system for conducting a public hearing so that each 

person has an opportunity to be heard and to ensure that exercising their right of free speech 
embarrasses no one. 
 
Note: Written testimony presented by members of the public during the meeting is 

considered a public document and must be submitted to the Clerk of the Charter 

Review Commission.  Copies of public documents from meetings are available by 
contacting the Public Records Department. 

CHARTER REVIEW COMMISSION UPCOMING MEETING DATES 
Dates are subject to change as needed. For most up to date meeting information visit the 

Clallam County CivicClerk Portal at: https://clallamcowa.portal.civicclerk.com/  
 

• July 14, 2025 at 5:30 p.m. 

• July 28, 2025 at 5:30 p.m. 

• August 11, 2025 at 5:30 p.m. 

• August 25, 2025 at 5:30 p.m. 

• September 8, 2025 at 5:30 p.m. 

• September 22, 2025 at 5:30 p.m. 

• October 13, 2025 at 5:30 p.m. 

• October 27, 2025 at 5:30 p.m. 

• November 10, 2025 at 5:30 p.m. 

• November 24, 2025 at 5:30 p.m. 

• December 8, 2025 at 5:30 p.m. 

• December 22, 2025 at 5:30 p.m. 

https://clallamcowa.portal.civicclerk.com/
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of June 9t 2025

MEETING OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, June 9,2025. Also present were

Commissioners Jim Stoffer, Jeff Tozzer, Alex Fane, Ron Cameron, Patti Morris, Paul Pickett, Mark Hodgson, Ron

Richards, Christy Holy, Rod Fleck, Chris Noble, Bill Benedict, and Nina Sarmiento. Cathy Walde was excused'

REQUEST FOR MODIFTCATTONS/APPROVAL OF AGENDA
Richalds requested to add a discussion regarding the procedure followed for the tribal trust land amendment

ACTION TAKEN: Adopted as modified

APPROVAL OF THE MINUTES
o Minutes May 27,2025
Richards requested to replace what is shown in the minutes for the
his concerns and requested changes' CRC Members held discussion

ACTION TAKEN: Richards moved to change the minutes to
Tozzer seconded, motion failed
(3 yes voted yes and 11 voted no)
ACTION TAKEN: AdoPted as Presented

PUBLIC COMMENT - Please limit comments to three
a Sarah Kincade, Sequim, read a Poem

Norma Turner, Port Angeles, commented on atLached)a

a Bonnie Bless-Boenish, Sequim, commented on

Stephanie Sherman, Sequim, commented on

choice voting (see attached)
o

o Marolee Smith, Poft Angeles,
o Eric Fehrmann, Sequim,

Commissioners spend
o John Wofthington, Sequ m,

. Tony Corrado, Sequ comme
rank choice

o Rae Hasel

CORRES
Gores noted recei
Haselbach, Loni
Sarmiento, and C.G.H H

BUSINESS ITEMS
o Coroner amendment

He briefed the CRC on

he the record,

transfer (see attached)

Water Committee, rank

on min trust sfer amendment, taxes

tfl9, trust land transfer amendment,

ue of Woman Voters, tribes

Review Commission, Water Committee,

Committee, rank choice voting, survey results

Fehrmann, Commissioner Richards, Janine Blaeloch, Rae

Commissioner Pickett, Commissioner Morris, Commissioner

- Commissioner Cameron
Fisch requested that Gores read the email Dee Boughton, Prosecuting Attorney's Office sent on June

Gores read the following into the record The Clallam Prosecutorb office is conflicted from adwsing on
9,2025.
the

coroner issue. Please consult with the County's outside counsel, which I belbve rs Duncan Fobes * Dee

Boughton, PAO, June 9, 2025 at 10:10 a.m. CRC Members held discussion. Cameron requested that
Administrator Meilke provides some clarification and see if he can assist with the issue, Mielke indicated that he

was not aware of Boughton's email sent on June 9, 2025. He continued to explain that he was under the

impression that the Prosecuting Attorney's Office was simply going to advise the Commission on the process.

Not speci1c ballot language. The understanding that he had was from a process perspective. The Commission
4
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of June 9, 2025
Page 2

was going to decide whether to move this forward to the County Auditor, At that point if it came back, we

would engage Duncan Fobes in drafting the ballot language. Fisch clarified that the original advice was that

after voting on the amendment and assuming it passes the CRC should adopt a resolution. She noted that State

law RCW requires a resolution to be filed to place it on the ballot. She noted that in Boughton's email it

indicates that the prosecutor's Office will assist the Commission in drafting a resolution. The CRC passed a

motion to have the Coroner Committee consult with Mr. Boughton on the resolution. Now Boughton is saying

there is still a conflict. Mielke commented that the CRC is backing up one step in the process. He included that

with direction from the CRC he is prepared to reach out to Duncan Fobes to write the ballot language and

explanation. He now believes there needs to be a third Resolution document. CRC held discussion regarding the

process and language. Fisch briefed the Commission on the process and what needs to be submitted.

present to theACTION TAKEN: Hodgson moved to send to the coroner committee
Commission in its entirety, Fleck seconded, motion passes

to

(14 voted yes)

. Proposed
Fisch reported

tribal trust land transfer amendment - Commi
that she sent the legal research questions that the voted on ughton on May

28,2025. She noted that she does not have a response yet hton. Richards Commission on

the procedure followed at the prior meeting. The way the
motion to approve or move it along' After the motion was

minutes. Following that meeting Richards was called up by a m

rushing on his presentation. He was under the impression that the

than 2 minutes. He hopes in the future that when is an item the
rule, process

tra was that ked for a

Chair gave 2

and out for
nting the agenda item had more
ho is presenting will have more

of presenting an
work session from

than 2 minutes. CRC Members held discussion rega

amendment. Richards asked the CRC Members to li

Monday where they talked about responding to state

state parks. He stated that during the discussion, they
the two, He noted that it was
that if working out standards
brief the CRC Members on the
not object to Fisch calling
amendment.

nty

prehensive n, and he
nty Comm
regarding

land tax rolls and turning it into
nds, and they sort of equated

m ent Director Bruce Emery

absolutely. He continued to
had during work session. CRC Members did

to the tribal trust land transfer

the

CRC Committee .m

SUBCOM
o Ethics
Cameron reported onJ 4,2025. He noted that Dee Boughton, Prosecuting

Attorney's Office with information on how to move forward with an amendment'

The next meeting will 2025 at 12:30 p.m. in the Board of Commissioner Board Room 160.

CRC Members held discuss

o Water Committee
Pickett reported that a draft included in the agenda packet for June 9,2025. The Water Committee is

working on a draft amendment but are not done w ith it currently. He noted that the findings have been worked

through but are currently working on details on what they might be asking such as how the position will be

filled and where it would sit in the organization' The next meeting will be held on June 18, 2025, at 9 a.m. in

the Board of Commissioners Board Room 160. He requested some feedback from

having a charter amendment or recommendation. CRC Members held discussion.

5
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of June 9,2025
Page 3

ACTION TAKEN: Hodgson moved to make an advisory recommendation to the Water Committee to
Cxplore this topic as a recommendation to the Commissioners and not as a ballot initiative'
Benedict seconded, motion Passes
(14 voted yes)

ACTION TAKEN: Fane moved to postpone giving guidance until the text was available for the
amendment, Richards seconded, motion failed

. Survey
Morris reported that there were 1,457 responses were received for the survey' She that all were

electronic except for 5 paper ballots. She briefed the CRC on the results received that in 2020 there

were only 40 responses received during the survey. For the 2025 survey she d on so that

we could not see duplicates but it's not going to call out if someone was us rent emails. She briefed

the Commission on the survey question s and results, CRC Members held d

REPORTS
o Chair Repoft - Commissioner Fisch
No Chair report.

PUBLIC COMMENT - Please limit comments to three
. Eric Fehrmann, Sequim, commented on taking oath, Coroner results

Marolee Smith, Port Angeles, commented on

John Worthington, Sequim commented on eth
conflict of interest

Olympic Council, CERN, tribes, oath,

. Mark Klinke, Sequim, tried to make comment but could his comment

GOOD OF THE ORDER/ ENDA
. Mileage forms for May and Ju the end of
o Tozzer will bring draft
o Coroner amendment

meeting step 1

. Tribal trust land transfer a

ADJOURNMEN 35

Respectfully

Loni Gores, MMC

Clerk of the Charter

Approved:

6



CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN-UP SHEET

General Public Comment - 2nd Session

I declare under penalty of perjury under the laws of the State of Wash that any
testimony that I give is true and accurate.

N9 PRINTED NAME SIGNATURE ADDRESS

1 e,L6"hr*ruril ff;^.q,/^ 9&nr*rF-
z 7k(n*i-*g *l-^i

(c--. ----( '4.J-

?

ba
3

4

5

6

7

B

9

10

11

12

13

14

15

16

T7

1B

19

20



CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN.UP SHEET

Public Comment on Agenda Items - l't Session

I declare under penalty of perjury under the laws of the Stqte of Washington that any
testimony that I give is true and accurate. ffFWt-:pelrtt mfnc @'l#fe|l elWrNYi
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Presentation to Clallam County Charter - June 9,2425

Norrna Turner, Port Angeles

After my previous presentation on election of cornmissioners a discussion with an

audience member made it clear that I left out important information . As we discussed

they said such information could make a difference in their thinking about electing by

district.

County commissioner eurrently are nominated at the district level then rnove to the

county vyide November ballot. In other words the rest of county only gets to vote on

anyone approved at the primary level by the voters of each district.

A speaker testified before this body that the decision to return to the historical way of
eleiting corrunissioners was promoted by people wanting to get rid of one pmticulm

cornrnissioner. As a sffong proponent of that charter arnendrnent I know it had nothing to

do with an individual. The driving force was factual that election by district resulted in

eommissioners eleeted by small percentages of the total vote - ranging from 13% to 24Yg

After years of listening to advocates on this issue I share my observations

1." Election by district gives us our "own commissionetr" . When commissioners are

elected county wide e"*ryotr. in the county is their constituent and if they want to be re-

eleeted they need to listen to voters in alt 3 dish'icts. Thus each voter in realiq, has three

commissioners. Disfiict only means they reduce that number to one.

?. ElecJion b,y distriet only sreans fwo nf -the three pommissioners nsYer have te bother

coming to your district, whether it is during the election campaign or after because they

will never have to ask for your vote.

3. District only advooacy has historically been strongest in District 3 because maxly fCIlks

want their commissioner to be frorn Forks and are upset that the Diet 3 comrnissioners

often trive in port Angeles. Unforfunately district only voting will not address that

comptraint because district boundaries are based on population and unless Forks has a

sudd'en population boom western FAwill rernain part of,Dist 3. So a commissioner living

in west pa made it onto the Novembe.r ballot because votsrs in Dist 3 put t-hem tlre-re.

ln conclusi.on rernember that the voters have overwhelmingly rejected election by district

75f. of the time it was on the ballot' Isn't that enough?

9
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Pubtic Comment on Business ltem Two: Tribat Trust Land TransferJune 9,2025

Amendment

My name is Bonnie Btess-Boenish and I tive in the Sequim Area"

I am speaking on Business ltem Two-the proposed amendment concerning tribat trust

land transfers, which woutd add $ection I to Articte Vlll of the Charter. I oppose this

proposed annendment.

At the May 12 Charter Review Meeting, I raised several questions regarding the [eve[ of

study and data cottection the Commissioners have undertaken in relation to this

amendment. Specificalty, I asked about:

. The percentage of Land in Cl.atl.am County currently hetd in tribaL trust, and how this

compares to other types of trust land in the county;

. Who woutd he responsibte fon compl.eting the necessary Buneau of lndian Affairs

(BlA) paperwork;

. The potentiat cost to taxPaYers;

. whether any other home rule charters in washington inctude simiLar provisions; and

. Most importantty, whether this amendment woutd enhance or diminish the

governrnent-to-government reLatlonship between our county governrnent and the

tribes in Ctattam CountY.

As you detiberate on this arnendment, I wil.t be Listening ctosety and hope that your

individuaI comrnents wiLt address these important concerns"

I woutd atso tike to highl.ight the centennial" Accord, a format agreement signed in 1989

between the State of Washington and its federatty recognized tribes. Thottgh it does not

directty appty to tocat governments, it provides a vatuabte framework that shoutd inform

how ctattanr county engages with tribat governments" The Accord emphasizes n'lutuaI

respect, cottaboration, and ctear communication" Its principtes can guide county-tribaI

relationships in the fottowing ways:

. supporting government-to-government relations through mutuaI recognition of

sovereigntY;

. promoting open and ongoing communication on issues affecting both

communities;
. Demonstrating respect fsr tribat sovereignty, culturaI va[ues, and historicat

context.

ln tight of these principtes I betieve the amendment is not in the best interest CIf Cl.attam

County or its rel.ationship with tribat governments. I urge you to reject this amendment"
10
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S\Qh^nicSharF,A4Stephanie Sherman

5153 Blue Mountain Road, PortAngeles

I have been attending these Charter Review Committee meetings for

several months now... ....listening and learning.

First, I want to thank all of you for the considerable amount of time each of

you has dedicated to reviewing the Charter and considering changes and

improvements. I know none of you are serving on this committee for "fame

or fortune"......though Some of you seem to be getting "famous" in

unexpected ways. And I believe the majority of you came to this task with

open minds and no political agendas.

lwould like to comment on several issues that have been discussed.

FIRST: Given the significant concerns about the potential lack of water

resources in our county - now - and in the future, I support the Water

Committee's recommendation, as stated in the Draft included in pages 104

and105 of this week's packet, to creqte a position for a Water Resources

Specialist. I believe this proactive approach to address water issues will

greatly benefit our county in the coming years'

SECOND. appreciate your efforts to gather information from the public via

the recent survey you created, I look forward to the report on the agenda

tonight.

FINALLY regarding rank choice voting. ... I believe in the potential forthis

type of voting. I think we would end up with elected officials who appeal

more to the "moderate middle" than to either end of the political spectrum.

ln fact, King County is in the process of implementing Rank Choice Voting

in Primary Elections for the City of Seattle offices. And I encourage Clallam

County to learn about their implementation plan and follow it as it unfolds

for use in their 2027 PrimarY.

https://kingcounty.gov/en/dept/elections/ranked-choice-voting-in-seattle

Thank you all again for your time and patience and commitment to

considering ideas that may prove beneficial to the future of Clallam County.

11
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COMMITTEE MEETING NOTICE
CLALLAM COUNTY CHARTER REVIEW COMMISSION

The Charter Review Commission Ethics CommitLee has scheduled an Ethics Cornmittee

meeting to be held on June LA,2025 at L2:30 p"m. in the Board of Commissioners

Board Room L6A, 223 East 4th Street, Fort Angeles, WA'

The purpose of the meeting is to discuss ethics and what actions the CRC should

consider regarding ethics in county Eovernance"

Zoonl:
lf you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and

use meeting ID: 835 92664344 and passcode: 12345 and use x9to raiseyourhand'

If you would like to listen
www.zoom.com and use

to the meeting via Zoom video conference, visit
meeting ID: 836 9266 4344 and passcode: 1"2345

Citizens with comments or questions reEarding the Chafter Review Commission may

contact the Clerk of the Charter Review Commission at loni.gores@clallamcountywa"gov

or 360-41-7-2256.

Dated this 4th day of June, 2025

MMC
Clerk to the Charter Review Commission

j:\public\charter review\2025\notices\committee notice ethics 6-10-25'docx 13



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Pepai Whipple < pepalapu@sbcalobal.net>

Thursday, May 29,2025 12:31 AM

Gores, Loni

Survey of 7 questions

Follow up
Flagged

Loni, please forward to CRC members, thank you

Cha rter Review Commissioners,

Question #3 regarding ethics has no comment box, while allother questions have the abilityto make comment. Why?

Also, why were more important issues not included in the survey? The amount of public comment regarding issues

including the Commissions priorities brought forward to the Commission should have been included on the survey in our

opinion.
Regards,

Tom & PepaiWhipple

Sent from my iPad

L4



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

noreply@ civicplus.com
Thursday, May 29,2025 8:48 AM

Gores, Loni

online Form submission #7333 for Contact the clerk of the Board

Follow up
Flagged

Contact the Clenk of the Board

First Name Eric

Last Name Fehrmann

Email. efehrm_3@hotmail.com

Phone 1 360809371 6

Subject GRC

Comments

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in vour browser.

A public service or service of general interesi is any service

intended to address specific needs pertaining to the aggregate

members of a communitY

15



Gores, Loni

Frorn:
Sent:
To:
Subject:

Follow Up FlaE:

Flag Status:

noreply@civicplus.com
Thursday, May 29,2025 8:53 AM

Gores, Loni

Online Form Submission #7334 for Contact the Clerk of the Board

Follow up
Flagged

e ontact the Clerk of the Board

First Name Eric

Last Name Fehrmann

Email. efehrm_3@hotmail.com

Phone '1 3608093716

Subject CRC

Comments Charter Review Commission (CRC) are elected by the people

to voluntarily serve all the people of the county. A public

service or service of general interest is any service intended to

address specific needs pertaining to the aggregate members of

a community. Being elected to this position does not mean you

have been exalted to a thrown from which commissioners

should dictate personal ideology as if the people are merely

subjects. I am disappointed with the hubris exhibited by many

of my commissioners. I have heard how some have been on

this commission for more than two terms and suggest knowing

more than others with less experience. Perhaps those with

more experience could mentor newer members rather than

publicly ridicule and disregard their input. Public comment has

continuously been met with indifference as evidenced by the

"Town Hall" comments and suggestions being prioritized in a

rather nebulous manner. While I agree with prioritizing any

changes to the charter to be advanced to the ballot, the

prioritizing should be reflective of public input, not the priorities

of the committee. I do not see how the decisions were made.

Some members of the CRC have worked to discredit other

members, behaving like schoolchildren, while touting their own

accomplishments and superior intellect. Some have tried to

have members of the public discredited and removed from

volunteer work, supposedly due to a "look". Another member

has resorted to using profaniiy, on video conference, to

I
t6



describe a fellow commissioner. Another member resorts to

name calling public commenters.
I think commissioners should look back on the hours of

recordings and evaluate their actions and search their souls, if

they observe one.

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in ypur browser.

2
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Sent:
To:
Cc:

Gores, Loni

From:

Follow Up Flag:

Flag Status:

Richards, Ron

Thursday, May 29,2025 9:19 AM

Gores, Loni
Tony Corrado
Another Water lssue

Follow up
Flagged

Subject:

Loni,

ptease circuLate this video to the cRC. I can assure everyone this same phenomenon has happened on

our property in the Last 20 years. Three smatL streams that used to ftow ten months of the year now hardty

ftow for more than a couple of months.

Ron

Cotorado River Water Crisis Worsens As Groundwater Vanishes

r_8



Gores, Loni

Frorn:
Sent:
To:
Sub.iect:

Follow Up Flag:
Flag Status:

Janine Blaeloch <blaeloch@gmail.com>

Saturday, May 31, 2025 3:2A PM

Ozias, Mark; French, Mike;Johnson, Randy; Gores, Loni

Creation of a Water Advisory Committee

Follow up
Flagged

Dear Commissioners:

I am writing to request that the Clallam BOCC use its authority to create a Clallam County Water Advisory

Committee.

Commissioners are likely aware that the Charter Review Commission has discussed the concept of a Water

Steward for the County, after many people attending the CRC meetings raised concerns about water supply and

water quality. I know fiom discussions I have had with neighbors and acqualntances that this is a top-of-mind issue

for many in our community, and one that will only become more acute as development continues and climate

impacts accelerate. ffre CnC discussions have looked at various ideas for the scope of the steward's work, as well

as whether it should be a paid or volunteer position. lt is unclear how these questions will be resolved; whether the

water steward concept wili remain on the CRC's priority list; and if so, whether an initiative or referendum creating

the position would pass.

I believe the CRC process presents too much delay and risk to be the appropriate avenue for considering water

stewardship and that the issue would be most effectively overseen by an advisory committee. This is a structure that

already exists, is familiar to citizens of the county, would provide transparency and accountability, allows citizen

input, and could include a broad range of stakeholders.

Potential representation on the committee could include:
. One or more hydrologists
o Clallam PUD
. Clallam County cities
. Jamestown S'Klallam Tribe
. lrrigators/irrigationdistricts
. Localwater providers
. At-large citizen members

Questions and issues for the committee could include:
. Water quality
. Water supply
. Which water systems are imperiled
. Preparation and planninE for changing conditions

" Water conservation and responsible use

The availability of water has been taken for granted and too easily assumed to be abundant, even infinite. Clallam

County, with areas that have relatively sparJe rainfall and many water supplies threatened by rapidly diminishing

snowpack, needs to face our water future head on. A water advisory committee designed for that very purpose and

calling on local knowledge and technical expertise would be an effective way to begin that process.

1

Sincerely,
19



Janine Blaeloch
River Road area
Sequim

2
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Gores, Loni

From:
Sent:
To:
Subject:

Eric Fehrmann <efehrm-3@ hotmail.com >

Monday, June 2,20257:23 AM

Gores, Loni

To Charter Review Commission

Hi Loni,

Please forward to CRC

preconceived judgment or opinion, prejudice, resides in all of us. We all look at things through lenses shaded

by life experiences. A wise man learns to temper his response to his prejudgment. lf I am walking on a street

and see someone approaching, head down with a hoodie covering the face and hands in pockets, I anticipate

danger. This is prejudicial, My life experience has shown this reaction as prudent. Of course, all people

wearing hoodies do not present a danger to me. I see rnuch bias exhibited by members of the Charter Review

Commission against Jeff Tozzer and against commentors and specifically "Tozzer People". The chair of CRC has

shown prejudice in favor of some and in opposition to others. The chair has allowed public cornment to

exceed the three-minute rule, up to four and a half rninutes, when the comments are judged to align with the

chair yet hold opposing comments to three minutes. This is prejudicial. One would think that an elected

official, especially a former judge, would have undergone sorne hurnan resources training and be able not to

allow prejudice to dictate protocol. I would ask all CRC commissioners to review the recordings of past

meetings and evaluate themselves as to their behavior toward each other and the public. CRC commissioners

have been elected (hired) to work for the public as civil servants, not as potentates.

Thank you,

Eric Fehrmann
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Gores" Loni

Frsm:
Sent:
To:

Rae Heselbach <raeheselbach@gmail.com>

Tuesday, June 3, 2025 6:21 PM

Gores, Loni

To Charter Review CommissionersSubject:

Commissioners,

I am writing to recommend that a Water Advisory Board be proposed rather than a singular Water Steward'

A Board provides:

Transparency and structure as there are established practices in the County government already

lnput and direction from community stakeholders (farmers, ecologists, scientists, community members, etc)

A place for information to be stored and shared in order to guide the County's water usage

The ability to create conservation plans, direct resources, and policies and direction to the many water

sta ke holders

These responsibilities are too great for a single person and would be best shared and directed by the community

Thank you for you consideration in this matter Rae Heselbach
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Gores, Loni

Frorn:
Sent:
To:
€c:
Subject:
Attachments:

Gores, Loni

Wednesday, June 4,2025 2:50 PM

Cameron, Ron; Tozzer, Jeff;walde, cathy; Noble, chris; Benedict, Bill; Fleck, Rod

Gores, Loni

Ethic Committee information

952 Boards and Committees.Pdf

Ethics Committee:

Attached is a copy of Poticy 952 Boards and Committees'

Here is the tink to the Ethics section in the CtaLlam County Code: httB,s;11e,La-tlam"aaunty.scdeslGee/3.S1

The next meeting witt be hetd on Tuesday, June 10 from 12:30-2 in the Board of Commissioners Board Room 160

l'tt forward the agenda and meeting notice shortl'y'

Loni

,,My emaiI address has changedlThe newformat is Loni.Gores@clallamcountlrwa.gov Please update my contact

card as your eartiest convenience, Thank youl"

Loni Qores
C[erQ. of tfre tsoar{
C orvtmis s iorler s Offic e

24 East 4'n Street, Suite a
?ort Angefes, nVA g*s1z
?frome: 360-417-2256
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BOARDS AND COMMITTEES

1 PURPOSE

Advisory Boards, Commissions, and Committees exist for the primary purpose of gathering

information and presenting options and recommendations for legislative consideration to the
Clallam County Board of Commissioners. Advisory Boards, Commissions, and Committees are

created under the authority of county ordinances or by resolution of the Board of
Commissioners. Regulatory Boards exist for the primary purpose of providing regulatory,
permitting or enforcement of state laws and regulations at the local level. Appeals Boards exist
for the primary pLlrpose of providing an impartial, quasi-judicial body to hear appeals, where
provided by law, of the County's exercise of its taxing and police power authorities.

Individual advisory boards and committees, regulatory boards, and appellate boards possess

neither independent official responsibility nor independent authority beyond that bestowed by

law, and serve only in such capacity as provided by ordinance or resolution of the Board of
Commissioners or as expressly provided at law.

.2 AUTHORITY

This policy applies to all appointed advisory, regulatory, and appellate boards and committees,
Clallam County offices/depaftments and to all County Officials and their employees.

3 WHO APPOINTS

Members are appointed to various County boards and committees by resolution of the Clallam

County Board of Commissioners, or as expressly provided at law. Members are appointed for a
specific term of office,

4 APPOINTMENT PROCEDURES FOR BOARDS AND COMMITTEES

Many boards and committees contain a combination of members chosen by the Board of
Commissioners and members recommended by other jurisdictions andlor organizations.
Appointment of members representing other agencies or jurisdictions will be confirmed by

resolution of the Board. For members chosen by the Board of Commissioners, the following
appointment processes apply.

Issue Date: 1,114/2003
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4.L Methods of Appointment

Except where expressly provided for by state law or regulation, when a vacancy on a
board or committee occurs, an interested paty shall request an application from Human
Resources. Applications are available on the County's website (www-claliam.nei) on the
Boards & Committees page.

If the Board or Committee is assigned to a County Depaftment other than BOCC for
administrative support, that Depaftment shall conduct an initial review of the
applications received and make a recommendation for appointment to the BOCC. A list
of Department Assignments can be found in Appendix A. The Department should
provide the BOCC with information relating to why the individual applicant was chosen
for appointment. Upon receipt of the recommendation from the Depaftment, the BOCC

may accept the recommendation or may utilize the methods of appointment described
below.

The Board of Commissioners has several options for appointing members to boards and
committees or for replacing a member when a vacancy occurs. Any of these methods
may be used at the discretion of the Board of Commissioners, as vacancies occur.

Appointment by Interview - The Board of Commissioners may review the
applications for a vacancy and request interviews with the applicants in order to
confirm qualifications and suitability for a specific appointment. This is the
BOCC's preferred method of selection of candidates for the Planning Commission,
for quasi-judicial bodies, and for all tsoards and Committees handling funding
determinations, including the Board of Equalization, the Lodging Tax Advisory
Committee, the Heritage Advisory Board, and the Conservation Futures Program
Advisory Board.
Appointment by Application Review - The Board of Commissioners may review
the applications for a vacancy and make an appointment from the available
applicants.
Review and Recommendation by Others - The Board of Commissioners may
request that a County Official or another board or committee review applications
and/or interview candidates and make a recommendation to the Board for
appointment.

a

Applicants who are chosen to serve on a Board or Committee will undergo a criminal history
search prior to being appointed by the BOCC.

4.2 Members Representing Other Jurisdictions or Organizations

Members representing other jurisdictions or organizations must submit an application to
Human Resources that contains basic information such as emergency contact
information. The County will not run a criminal history check on members who have
been selected by other jurisdictions or organizations as these individuals have already

Issue Date: 1lL4/2003
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been vetted by the jurisdictions or organizations that they represent. The BOCC will

confirm the appointment of these members by Resolution.

The County is not required to advertise for vacancies which must be filled by a

representaiive of another jurisdiction or organization. These vacancies should be filled

by direct contacl with the other jurisdiction or organization. The Assigned Depaftment is

responsible for making contacl with the other jurisdiction or organization. A list of

Assigned Departments is available in Appendix A.

4.3 Filling Mid-Term Vacancies

Should a mid-term vacancy occur on a board or committee for any reason/ written

notice of the vacancy must be provided to the BOCC. The Board of Commissioners may

appoint a replacement member to complete the remainder of the term, If applications

for the original appointment are less than one year old, the Board of Commissioners

may appoint a replacement from the original pool of applicants without advertising or

soliciting new apPlications.

If there is no existing applicant pool available or if the Commissioners wish to seek

additional applications, the mid-term vacancy should be adveftised.

If less than one year remains for the term of the vacant position, the Con'lmissioners

may appoint the replacement to fill the remaining time left on the term or to appoint the

1."piu."r"nt to fill both the remaining time left on the term and also the entirety of the

next full term.

4.4 Vacancies to Be Adveftised

BOCC will advertise quarterly for vacancies for expiring terms. The advertisement will

run for at least three weeks before the application deadline for expiring terms'

The advertisement shall be published in the Official County Newspaper by means of a

press release naming the type of vacanry, where to pick up an application, and the

closing date for accepting applications. Commissioners, existing board and committee

memb.-ers, the assigned department, and others are encouraged to solicit citizens, who

they believe would serve the County well, to apply for vacancies' The Assigned

Department may also run additional adveftisements and conduct additional recruitment

u.tioiti"r. If no applications are received by the expiration of the application period, or if

applicants fail to'receive majority support of the Board, the Commissioners may solicit

individuals to serve and may appoint members without another open application period'

Boards and Committees
Policy 952 - Page 3
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4.5 Incumbent Must ReaPPlY

Incumbent members of boards and committees desiring to serve another ternr must so

indicate by submitting a written request confirming their desire for reappointment' No

reappointrnents will 5e made automatically. When an incumbent's term expires, they will

be notified by the Assigned Department and given the opportunity to indicate their

desire to be re-aPPointed.

4.6 Terms/Appointments to be Staggered by Dates

Unless otherwise specified by ordinance or resolution, the term of appointment for all

boards and committees shall be approximately three years with terms limits set by

initiating ordinance or resolution. When possible, terms will be set to expire at year-

end" In order to preserve continuity, terms may be set for varying lengths so that

vacancies occur in staggered years. Terms may be adjusted aS necessary to maintain

staggered exPiration dates.

.5 REMOVAL OF MEMBERS

The Board of commissioners may, by majority vote, remove any member of a ccunty board,

commission, or committee without cause, Members removed by the Board shall be notified' If
the member represents another organization or government jurisdiction, that agency will also

be notified of the member's removal.

Boards and Committees may also remove members as set forth in their own bylaws. Such

removals must be approved by the BCCC.

.6 ASSIGNMENT OF STAFF SUPPORT FOR ESTABLISHED BOARDS AND COMMiTTEES

Clallam County has a number of established boards and committees assigned to depaftments'

When boards or commitlees deal primarily with issues of a single department, they are typically

assigned to that department. These boards and committees are listed in Appendix A'

County Officials are responsible to provide liaison, leadership, facilitation, records management,

andlar administrative support to the boards and committees assigned to them. In addition,

departments will keep a current roster of members, their contacL information, and their terms,

and will keep the Board of Commissioners advised of changes or vacancies' Assigned

Departments will also ensure that their Boards and Committees have received training on the

Public Records Act and the Open Public Meetings Act'

Boards and Committees
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7 OPERATIONAL PROCEDURES AND COMMITTEE MEMBER RESPONSIBILITIES

To promote transparenry and to ensure compliance with the Open Public Meetings Act, Boards
and Committees are encouraged to use the BOCC meeting room and to live stream meetings on
the internet whenever possible. When meetings are held offsite or cannot be live streamed,
Boards and Committees are encouraged to record the meeting using Soniclear.

The role of committee members, operation responsibilities and procedures, and policies
regarding laws affecting committee activities and transactions are contained in Appendix B

,B PROCEDIJRE FOR ESTABLISHING OR DISSOLVING AN ADVISORY BOARD OR
COMMITTEE

New Advisory boards or committees may be established in two ways.

8.1 Establishment By Proposal of Citizens or County Depaftments

Proposals for establishing new boards or committees will be submitted to the Board of
Commissioners for consideration. If approved, the originating department will work with
the Commissioners'office to prepare a resolution or ordinance establishing the new
board or committee and submit it to the Board of Commissioners for approval. Upon
approval, the Commissioners'office will adverLise for applicants for the new board or
committee.

8.7 Establishment By Board of Commissioners'Action

The Board may propose the formation a new board or committee and assign it to a

department for further development. Staff in the Commissioners'office will prepare a

resolution establishing the new board or committee and advetise for applicants.

8.3 Dissolution

The Board may dissolve any advisory committee by resolution so long as the existence
of the Board or Committee is not otherwise required by law.
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Revised : L / t3 / 2003, 2 I 24 I 200a ; 6 I L / 20 I0 ; I I / 73 / 2012, 4 / 20 / 202L

Boards and Committees
Policy 952 - Page 5

29



APPENDIX A

DEPARTM ENT ASSIG NM ENTS

The following Departments and Offices are responsible for assisting and maintaining the

advisory, appellate, or regulatory boards and committees listed below:

(A) PARKS, FAIR, AND FACILITIES

Fair Advisory Board
Park and Recreation Advisory Board

(B) DEPARTMENT OF COMMUNITY DEVELOPMENT

Building Code Board of Appeals [governed by Ch' 19"27 RCW]

Carlsborg Community Advisory Council

Marine Resources Committee
North Pacific Coast Marine Resources Committee
Permit Advisory Board
Planning Commission fgoverned by Ch' 36'70 RCW]

(C) DEPARTMENT OF HEALTH AND HUMAN SER.VICES

Board of Health [governed by Ch. 70.95 RCW]

Behavioral Health Advisory Board

Developmental Disabilities Advisory Committee
Homelessness Task Force

(D) SHERIFF'S DEPARTMENT

Sheriff's Citizens Advisory Committee

(E) HTJMAN RESOURCES

Civil Service Commission fgoverned by Ch. 41'14 RCW]

(F) ASSESSOR',S OFFICE

Agricultural Commission lgoverned by Ch' 84.34 RCWI

Issue Date: UI412003
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(G) BOARD OF COMMISSIONERS

Boundary Review Board [governed by Ch' 36.93 RCW]

Board of Equalization fgoverned by Ch' 84'48 RCW]

Clallam Bay/Sekiu Community Action Team

Conservation Futures Program Advisory Board

Crescent Community Advisory Council

Heritage Advisory Board

Law Library Board
Lodging Tax Advisory Committee
North Olympic Library System Board of Trustees
Olympic Area AgencY on Aging
OpportunitY Fund Board

Peninsula Housing Authorifi fgoverned by Ch' 35'82 RCW]

Port Crescent Pioneer Cemetery Board

clallam county veterans'Association [governed by ch. 73.08 Rcw

(H) PUBLIC WORKS

Clallam Bay/Sekiu Sewer Community Advisory Board

Solid Waste Advisory Committee
Trails Advisory Committee

(r) WSU Extension
Lake Sutherland Steering Committee
Noxious Weed Control Board fgoverned by Ch. 17.10 RCW]

Issue Date: IlL4/2003
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APPENDIX B

THE ROLE OF A BOARD MEMBER AND RESOURCES AVAILABLE

CITIZEN PARTICiPATION THROUGH BOARDS AND COMMITTEES

The citizens of Clallam County have enjoyed a long tradition of partlcipation in County
government. Through representation on boards and committees, Washington residents are
offered an impoftant avenue to help create effective and equitable laws and policies. Citizen
involvement contributes to the success of government and to the overall quality of life.

Citizen participation works at all levels of County government and covers a broad range of
issues, such as education, the environment, growth management, health care, social services,
economic development. and transportation, Some commitLees appointed by the Board of
Commissioners shape policy for County agencies and departments, others prepare regulations
governing specific program areas, and some serve solely in an advisory capacity.

In selecting members, the Board of Commissioners strives to bring a balance of experience and
education as well as geographic, gender, and ethnic diversity. This helps ensure that decisions
reached and services rendered more adequately reflect the wants and needs of all populations
being served,

Clallam County's system of boards and committees is fundamental to encouraging the use of
citizen talent and interest in affairs of the county, keeping government innovative and
responsive, and improving the overall pedormance of county government.

TYPES OF BOARDS AND COMMITTEES

Boards and committees are created by state laws and rules, the Clallam County Chafter,
ordinance, or by resolution of the Board of Commissioners,

Each committee or board is unique in its purpose, mission, authority, and role. It is especially
important that members be familiar with the governing statutes or other authorizing documents
so they understand the legal framework within which the committee or board will operate,
Copies of governing statutes or authority may be obtained from the staff assigned to your
committee or board. There are three main classes of local boards and committees:

Advisorv Boards and Committees

The Board of Commissioners or County Officials may create these. The members serue as

advisors on policy and/or operational matters to a department or to the Board of
Commissioners. Advisory boards may study existing policy and/or operational procedures
and make recommendations for changes or implementation. Advisory boards do not have
authority to enforce poliry or create rules, but their analysis and recommendations can play
an impoftant role in furthering the effective operation of County government. If specifically
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authorized by the creating document, advisory committees may also be responsible for

internal rute mat<inj in th6 area of their function. An example is the Fair Board which

makes rules regarding fair operation and hears and decides appeals of vendors with

grievances.

Requlatorv Boards

These are statutory entities, whose boards are appointed by the Board of commissioners,

and perform rule-making and regulatory functions. In fulfilling these functions, the board

may also operate as a permitting or enforcement agenry' Examples of regulatory boards

include the Board of Health and the Noxious weed control Board'

Appellate Boards

These are also statutory entities, whose boards are appointed by the Board of

Commissionurr, inO ierform appellate or review actions involving County decisions under

its taxing, public emdloyment, and the police power authority' As an appeals body, these

boards hear individual cases or controversies, and rule upon them' Such rulings may be

subject to further local appeal to the Board of commissioner and appeal to the state

courts. Examples of appeilate boards include the Building Code Board of Appeals, the Civil

Service Commission, and the Board of Equalization'

THE ADVISORY ROLE

Members of advisory boards and committees provide an impoftant link between the public and

county departments, the county Administrator, and the Board of cornmissioners' The

information that members provide about community needs and opinions can have a profound

effect on county policies and lead to irnproved service' Advisory committee members play a

very special role in creating recommendations on important societal and governmental issues'

If you are appointed as a member of an advisory committee, you will be expected to:

. Interpret community opinions, attitudes, and needs to departments, the County

Administrator, and the Board of Commissioners'

. study programs and services, and analyze problems and needs' offer new proposals and

recommendchangesinprograms,policies,andstandards'

a Frovide the public with information and interpretation of department and County policies,

programs, and budgets'

Advisory committees'support and counsel department and commissioner staff. They

make impoftant recommendations about poliry. Most advisory committees, however' do

not create or administer policy, programs, or services, unless this power is granted to

them by their authorizing document'

Boards and Committees
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When presenting recommendations to any department, the County Administrator, or the

Board of Commissioners, it is essential that committee members keep the following in

mind:

o All recommendations should be in wrilten form.

o All ideas should be expressed in clear and concise language'

o Proposed solutions should be viable and cost-effective'

o Recommendations should identify the reasons for the changes suggested.

o The advice should reflect a consensus or a majority of the cornmittee mernbers.

ABOUT POLICY-MAKING

As a committee member, it is your responsibility to be knowledgeable about committee policies

and changes. It is important that you understand the fundamental meaning and characleristics
of policy.

Policy is a written statement intended to be a guiding principle defining an organization's intent

and direction. Poliry should be set forth in broad terms so that it may remain applicable and

usable for a long time. It should not be so detailed that it dictates how, when, or where things

must be done. Policy may be amended, rewritten, or abolished. Policy shottld be reviewed
periodically to ensure that it remains appropriate. Poliry should be stated clearly, timely and

concisely.

Committee interpretative poliry statements should be made available to the public in
compliance with the Administrative Procedure Act, RCW 34.05.230, Clallam County
administrative policies, or the statutes authorizing your committee or board. Policy-making and

legal interpretations of regulations are most applicable to regulatory and appellate bodies.

Rule Making

Advisory committees may engage in rule making onlyif the Board of Commissioners has

specifically delegated that authority in the committee's enabling document, Regulatory and

appellate bodies may have authority to engage in rule making under the statutes authorizing
the committee on board. Local rules are generally created to provide interpretative suppott for
a County ordinance or to implement state regulations at the County level. A committee or
board may not pass rules that go beyond the scope of its authority.

A rule is any agency order, directive, or regulation of general applicability. It may set fotth
standards and expectations in general terms or may deal specifically with day-to-day objectives"
A rule, rather than a poliry, is adopted when the subject matter affects the public or another
agency of government, or when an ordinance directs that a rule be adopted'

a
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Once adopted, a rule has the force of law, and all people or entities to which the rule applies

must adhere to it. Failure to adhere to the rule may subject a person to a penalty or

admi nistrative sa nction'

LEGAL GUiDELINES

In developing rules, the board or committee should keep the following guidelines in mind:

. The board or committee must have authority by statute or ordinance to adopt the rules

andmayadoptonlythoserulessupportedbythatauthority.

. The board or commitLee may not adopt a rule that conflicts with law or the constitution'

. Legal counsel from the Prosecuting Attorney's Office (or legal counsel as provided by

state law) should approve all proposed rules'

n The committee must give notice to the public regarding the intent to adopt the proposed

nule and adopt rules at a public meeting'

. Rules must reflect a consensus or a majority of members of the committee'

. The committee may be required to take into account the economic impact of the

proposed rule on consumers, businesses, industries, occupations, and others who may

be affected.

BEING AN FFFFCTIVE COMMITTEE MEMBER

Clallam County's boards and committees vary in size and complexity. Because committee

members are in a criticil position to shape and influence County decisions and actions, it is

irpo,tunt that each *ur'b"r keeps informed and up-to-date on issues, legislative activity,

resolutions, and laws affecting their committee"

ATTENDANCE

A board or committee member may forfeit their position due to poor attendance.. Regular

attendance is essential so that decisions may more truly represent the opinions of the

committee as a whole. In addition, regular attendance enables board and committee members

io t<eep abreast of committee concerns and helps ensure tha.t issues are examined from a

variety of perspectives, The bylaws of your committee should define attendance requirements'

PREPARATION

Adequate preparation is another requisite for effective membership on the committee. Your

committee's staff members will provide repofts, proposals, and other information to help you

make informed decisions. Do not hesitate to request any additional information you need in

order to make thoughtful and appropriate decisions'

Boards and Committees
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EFFECTiVE COMMITTEE MEMBERS:

Attend all committee meetings.

Are well prepared for meetings.

Recognize that serving the public interest is the top priority.

Recognize that the committee must operate in an open and public manner'

Are knowledgeable about the legislative process and issues affecting the committee'

Are respectful of differing opinions.

Examine all available evidence before making a judgment.

communicate well, and actively participate in group discussions.

Are aware that authority to act is granted to the committee as a whole, not to individual

members.

Possess a willingness to work with the group in making decisions.

Recognize that compromise may be necessary in order to reach group consensus.

Do not let personal feelings toward other committee members or staff interfere with

their judgment.

BOARD AND COMMITTEE STAFF MEMBERS

Some committees have dedicated employees to perform administrative tasks. There are,

however, a number of County committees that work within a depaftment or have access for

advice from the department. If a committee works within a specific department, ceftain central

support services are available to the committee, consistent with staffing capacity.

STAFF FUNCTIONS

The primary function of County staff assigned to a board or committee is to provide

administrative support. In addition, staffmembers may notify board or committee members of

petinent issues and legislative activity by the Board of Commissioners, the state, or the federal

government, They may assist in arranging meetings, preparing meeting materials, compiling

Sackground information, and conducting research. Department staff members serve as an

a

a

a

a

a

a

I

o

a
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important link and coordinator with other commitlees and depaftments, the Prosecuting
Attorney, the Board of Commissioners, and the public.

County staff members are a valuable resource for committee members. Staff support can

enhance the productivity and effectiveness of a committee. Commillee members should not

hesitate to ask for help in carrying out their responsibilities in accordance with guidance set
fofth in bylaws and poliry.

OFFICE OF THE PROSECUTING ATTORNEY

The Prosecuting Attorney is the chief legal officer for the County, elected for a term of four
years. The Prosecuting Attorney is statutorily responsible for providing a broad range of legal

services to County officials and others. Depending upon the statutes authorizing your
committee or board, the Prosecuting Attorney may provide you with legal advice.

LEGAL COUNSFL

The Prosecuting Attorney serves as legal counsel to the Board of Commissioners, County
Officials, staff, and advisory boards and committees. Depending upon the statutes
authorizing your committee or board, the Prosecuting Attorney may serve as legal counsel to
your committee or board. The Prosecuting Attorney advises and represents County
departments and their employees as they fulfill their official duties, issues legal opinions, and

defends County Officials and employees for actions peformed in their official capacities and
in good faith.

WHEN TO INVOLVE THE PROSECUTING ATTORNEY

The Prosecuting Attorney can provide valuable information and advice regarding statutes,
ordinances, and legal issues. A committee or board that follows the advice of the
Prosecuting AtLorney reduces the risk of liability and is far less likely to find itself involved in

legal problems, Committee members may request the following kinds of information from
the Prosecuting Attorney:

" Assurance that committee decisions and actions generally fall within statutory authority,
. Questions about conflict of interest,
. Review of proposed regulations and revisions, and the drafting of such documents in

legally correct language.
. General legal advice about committee actions and activities, and rule making and

interpretations.

COMMTTTEE BUDGETS

CommitLee members should be aware that, for most boards and committees, the cost of doing

committee business is funded through the County depaftment providing administrative suppott.
County budgets are limited and expenditures must be coordinated with the County staff
assigned to the board or committee.
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Laws Affecting Board and Committee Activities

R.ESTRICTIONS AND REQUIREM ENTS

As a Board of Commissioners'appointee, you should be aware of ceftain restrictions and
requirements that may affect you during your tenure as a committee member.

Committee members must be familiar with and operate within the governing statutes and
bylaws; and County, state and federal laws at all times.

To ensure accountability, all applicable policies and procedures adopted by the committee
should be in written form.

No commitlee member may make unilateral decisions or take action without the consent
of the committee as a whole.

At professional gatherings, individual committee members must use discretion to avoid
the appearance of speaking for the committee, unless specifically authorized to do so.

Committee members must keep in mind that their mission is to serve the public, and that
it is inappropriate to use commitLee membership to create a personal platform.

Members are restricted by RCW 42.52.730, I40, 150, and 42"18.23A from accepting or
soliciting anything of economic value as a gift, gratuity, or favor if it is given only because
the member holds a responsible position with the County.

Questions about committee issues should be directed to the chair of the board or
committee or the County staff who support it. They will see that all board or committee
members receive full information by the next regular meeting.

Details of committee investigations, personnel files, or business discussed at closed
executive sessions should not be disclosed unless they are part of the pubiic record

OPEN PUBLIC MEETINGS ACT

NOTIFICATION OF MEETINGS

The Open Public Meetings Act requires that all meetings of the governing body of a public
agency, as well as other meetings regarding policies affecting the public, be open to the
public. In addition, the public must be notified of such meetings in a timely manner.

a

a

O

a

a

a

a
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CONFIDENTIAL TRANSACTiONS

Exceptions to the open public Meetings Act include confidential subjects such as personnel

matters and real estate transactions, which may be dealt with in "executive sessions." For

most boards and committees, executive sessions should be rare'

PUBLIC DiSCLOSURE

The minutes of all regular meetings must be recorded and made available for public

inspection. The opei public Meetings Act applies to most all boards and committees of the

county. Regardless of whether the Act applies; all committees should be in compliance

with open meeting requirements'

ACCESSIBILIW REOUIREM ENTS

To afford members of the public who have disabilities an equal opportunity to participate,

meetings subject to the Open Public Meetings Act shall be held in facilities that are

wheelchair accessible.

In addition to the Open public Meetings Act, the Americans with Disabilities Act (ADA) sets

criteria for accessibility and accommodation. Under the ADA, people who have disabilities

have a right to an equal opportunity for effective participation in the activities of boards

and committees, whether'as appointed members or as members of the public' In the

courthouse, the commissioners'Meeting Room, the l-lealth and Human services

conference Room, the Emergency operations center, and the couftrooms are among the

wheelchair accessible locations'

Meetings and other board or committee-sponsored activities should be held in wheelchair

accessible locations. Auxiliary aids for effective com munications should be provided upon

request and are available in the commissioners'Meeting Room,

Whenever possible, meetings, particularly those held after regular business hours, should

be held in the Commissione?s'Meeting Room in the Courthouse' The Commissioners'

Meeting Room has direct after hours accessibility to the room without opening the entire

Courthouse. The room has ADA-accessible restrooms. It is also equipped with a public

address system, recording equipment, and equipment to assist the hearing impaired' The

room is scheduled by Commissioner Staff at 360.417.2233 and must be pre-scheduled for

use. The commissioner's staff can also answer questions regarding equipment use and

assist if necessary.

Boards and Committees
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MINUTES AND EVIDENCE

RCW 42.32"030 requires that minutes be taken at all regular and special business meetings,

except executive sessions, of County boards, commissions, agencies, or authorities, which shall

then'be open to public inspection. Appellate boards must also provide forthe recording appeal

hearings, and for the indexing and preseruation of exhibits and evidence offered at hearing'

ADMINISTRATIVE POI-ICIES

The county has adopted administrative policies, which nray apply to boards and committees'

Committee members should be familiar with the administrative policies of the County.

ETHiCS AND TI-IE APPEAR,ANCE OF FAIRNESS

As a commitLee member, you are expected to uphold a high standard of ethics. Itis extremely

important that committee'members avoid conflicts of interest, or even the appearance of

conflicts of interest.

Clallam County Code Chapter 3,01 addresses ethics and provides that no county employee may

use their position for personal services rendered during their term of county employment.

The code also prohibits committee members from engaging in actions that result in personal

gain or benefit close relatives. The code allows dismissal as well as civil and criminal penalties

ilrhen provisions of the code are violated. Members of regulatory and appellate boards are also

subje& to state laws regarding the conduct of public officials, and, more particularly, boards

wtricn render land use dLcisions are subject to the Appearance of Fairness Doctrine under Ch'

42.36 RCW.

All committee members should familiarize themselves with the Clallam County Code, Ethics,

Chapter 3.01, and Title 42 RCW (Public officers and agencies). The Prosecuting A,ttorney can

offer additional information or guidance.

a public position for private gain is improper and illegal, Similarly, actions benefiting

relatives are prohibited. The following are examples of conflicts of interest:

Directing County contracts to a business in which one has a financial interest'

Using confidential information for private investments'

accepting gifts or favors in exchange for certain regulatory rulings'

Accepting gits or favors in exchange for making certain purchases.

Accepting favors for disclosure of confidential information.

Engagin{ in outside employment, which assists non-governmental entities in their quests

for county business.
Committee members can avoid conflicL of interest problems by being aware of restrictions,

adhering to such restrictions, using good judgment, and being fair and equitable in decision-

making,

Using
ciose
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Board and Committee Transactions

BYLAWS

Every Advisory board and committee should have a set of bylaws to direct and clarify its

actions, procedures, and organization. Bylaws are the guidelines by which a committee

functions. Each board or committee may either develop its own set of bylaws or choose to

adopt the meeting guidelines outlined below as their bylaws. [By contrast, every regulatory and

appellate board should have a set of published policies and procedures, developed by that

board or incorporated from state laws or regulations, which set fotth its functions/ processes/

and actions,]

For advisory committees and boards, and according to Robert s Rules of Order, bylaws define

the primary characteristics of an organization, prescribe how it should function, and include

rules that are so important that they may not be changed without prior notice to members and

formal vote and agreement by a majority of members. Ordinarily, bylaws may only be changed

by a two-thirds majoritY.

If an advisory committee or board chooses to adopt its own meetings bylaws, they will

generally include a number of afticles, such as the following:

. Name of committee
n Mission statement
. Membership
. Officers
. Meetings
. Committees, subcommittees
. parliamentary procedure - often including the name of the manual of parliamentary

procedure the committee will follow'
. Amendment procedures for making changes in the bylaws'

Bylaws should include expectations as well as guidelines for members. Issues such as

attendance, responsibilities, and discipline should be addressed in the bylaws' CommitLee

members are expected to adhere to bylaws and all relevant statutes'

ADVISORY COMMITTEE AND BOARD MEETING GUIDELINES

QUORUM REQUIRED

If a quorum consisting of at least 50 percent of the committee's members is not present,

any business transaction is null and void. The quorum protects against unrepresentative

actions by a small number of individuals, In some cases, the governing law or

document will establish what the quorum will be'

Boards and Committees
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At meetings where a quorum is not present, the only aclions that may be legally taken

are to fix a time for adjournment, adjourn, recess, or take measures to obtain a quorum

(such as contacting absent members).

OFFICERS AND MINUTES

At the first meeting of each calendar year, the committee shall elect a chair who shall

preside at meetings. The committee may choose to either elect a vice-chair or the

elected chair may appoint a vice-chair. The vice-chair shall preside in the absence of
the chair and shall be responsible for, or cause the recording and distributing the

minutes. Minutes of all meetings shall be fonruarded to the assigned County department

andlor the Board of Commissioners.

MEETINGS AND ORDER OF BUSINESS

For committees that meet on a regular basis, the chair shall set regular meeting dates

as far ahead as practical. For committees that meet as needed or on an ad hoc basis,

the chair shall notify all committee members of any meeting called to conduct business'

After the presiding officer has called the meeting to order, the committee will generally

follow the order of business specified below:

. Reading and approving of minutes of previous meeting(s)'

" Reports of officers and standing (permanent) committees.
. Reports of special (select or ad hoc) committees.
. Special orders (matters previously assigned a special priority)'
. Unfinished business and general orders (matters introduced in previous meetings).
. New business (matters initiated in present meeting)'

Roberts Rules of Order(simplified) will generally be followed for conducting business.

THE CHAIR AND VOTING

The chair may vote just as any other member. A chair has only one vote; the chair may

not vote as a member of the committee and also a presiding officer. Voting by secret

ballot is prohibited by the open meetings law'

Voting will generally be by a show of hands. Votes will be recorded by number of yea

and nay votes. Any member may, prior to the vote being conducted on any issue,

request the recording of a roll call vote. Such vote shall be recorded in the minutes.

SUBCOMMITTEES

Sub-committees may be appointed by the chair. Repofts, findings, and

recommendations of sub-committees will be returned to and approved by the full
committee prior to adoption as an official report or action of the committee'
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PUBLIC DISCLOSURb

All County boards and committees, whether advisory, regulatory, or appellate in nature, are

required to have available for public inspection and copying, public records such as procedural

rules and statements of general policy, and other records, written or electronic, pertaining to

the business of the comrnittee. Exemptions to disclosure are very limited and are specifically

identified in statute.

For additional information regarding disclosure requirements and exemptions from disclosure,

refer to RCW 42.56 and consult with the Prosecuting AtLorney"

INFLUENCING BALLOT MEASURES

RCW 42.i7.130 strictly forbids the use of public facilities for the purpose of assisting a

campaign for election of any person to any office or for the promotion or opposition to any

ballot proposition unless they are activities which are a part of the normal and regular conduct

of the office or agenry.

TESTIFYING AT HEARINGS

Committee members often have an opportunity to testify at Board of Commissioners', or
community committee hearings. When providing testimony on behalf of the board or
committee, members should refrain from expressing personal opinions. trt is helpful if the Clerk

of the Board of Commissioners receives copies of written testimony prior to the hearing.

EFFECTIVE TESTiMONY

To provide effective testimony, members should keep the following guidelines in mind:

. All testimony should be brief, concise, and honest.

. Avoid reading lengthy written testimony; instead, orally highlight impoftant points

in the wrltten repoft.

" If others are offering similar testimony, try to coordinate information to avoid

repetition.
. Avoid being too technical.
. Be prepared to answer questions and comments by commitLee members. If you

are unable to answer a question, offer to provide a written response later and

always follow through.

. If you absolutely must give a personal opinion, make sure that the Board of
Commissioners understands that you are not speaking for the committee, but for
yourself,
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THE NEWS MEDIA

The news media has the impoftant function of informing the public about County government
operations. In doing so, it provides a valuable communications link with the community. It is
important to maintain a cooperative and open relationship with the media without violating
privacy and other citizen rights. The following are suggested guidelines for working with the
media:

. Designate a spokesperson that will speak for the committee as a whole.

' Be as open as possible and keep your focus on the business of the committee. Personal
opinions, especially those regarding other people, are inappropriate. The news media is

not the place to air dissatisfactions or carry on conflicts among committee members or
County employees"

' if you do not know the answer to a question or are unsure about an issue, refer the
matter to a knowledgeable person on your board or committee, to a County employee,
or to the County Administrator's Office.

. A "wise" committee anticipates when an event in the community will stir the interest of
the media, It provides materials that are responsive and informative, but do not violate
individual privacy or undermine the dignity and authority of the commitLee or County
staff.

Keep in mind that the comments you make in public may also have to be made in a
court of law. Do not risk your personal integrity or that of another by thoughtless or
unwarranted remarks.

I
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Gores, Loni

From:
Sent:
To:
Subject:

marg@sequim.com
Thursday, iune 5, 2025 12:19 PM

Gores, Loni

Charter Review Water Committee

Dear Loni and Charter Review Water Committee Members

I have been listening to the Water Committee meeting,

ln what was Number 7 of the meeting report (numbers have been changing), it said:

Multiple local, state, federaland tribalagencies, and many public and private water purveyors, have rolesto play in

managing andlor supplying water for the many purposes water is needed,

None of these players do comprehensive water planning, but all could benefit from improving the information necessary

to make wise and informed water supply decisions'

NoNE? Take a look at the Jamestown S'Klallam Environmental Planning Program: https://iamestowntribe'org/natural-

resources/environmental-planning/environmenta l-pla nning/

This is from 2020. gutjt is noted that the Tribe co-leads the Dungeness River Management Team. They have been

looking at water quality and water quantity.

The Tribe has a Water Quality Specialist, Lori DeLorm. https://dovetailworkwear.com/blogs/news/women-at-work-lori-

rm- la ra oA4v RO

HpTlHDn

Both the Tribe and the clallam pUD had consultants to assess the impact of the new PUD well in carlsborg (Van Lan)'

These reports detailed the impact of that well on the Dungeness River and on other streams (Matriotti creek, Bagley

creek, Bell creek, etc.). They were detailed and extensive, to the point of talking about the number of gallons per day

that the well was impacting each stream, in order to figure out the amount of mitigation to be paid'

Similar studies were done for the PUD Bobcat well; and mitigation was paid'

The Sequim lrrigators/Agricultural Water Users use HALF the water from the River that they used to' They do keep

records, and regularly report to the Dungeness River Management Team'

https : //www.seq u i mi rrigatio n.com/

The DRMT l(eepstrackof the CFS in the Riveratthe U.S. Gage and the Ecology Gage'

Streamkeepers do a lot of tracking and recording of flows'

The washington water Trust runs the Dungeness water Exchange. They provide a report showing how many wells have

paid mitigation and are metered, and how much is left in reserve for domestic water'

The clallam conservation District which is aiding with aquifer recharge, to add to the reserve, also has reports'

you had a Number 5 (Number may have changed) that actual available water may not be sufficient to fulfill existing

water rights that exist on PaPer.
As I have mentioned before, some of those water rights were given up or sold by the lrrigafion companies or districts

that owned them. some paper water rights no longer exist, because the water was not put to beneficial use in the past

five years.

1
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Most of the area South of 101, where there are not the 4-5 aquifers and some of the land cannot get irrigation water,
the private wells constructed after 2A13, or not put to beneficial use prior to January L,201.3, cannot use outside water
or stock watering. They are in the "Yellow Area."

More later.
For context, a long time ago, I was on the County Groundwater Committee, the Sequim Bay Watershed Management
Plan Committee, the Dungeness-Quilcene Project, and the precursor of the DRMT, The Dungeness River Committee.

Thank you for your timel

Marguerite A Glover
marg@sequim.com
360-461-3365
103 Pond Lane

Sequim 98382
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Gores" Loni

Frorn:
Sent:
To:
Subject:
Attachments:

Pickett, Paul

Thursday, June 5, 202511:31 AM
Gores, Loni

Draft amendment proposal for Committee
RNR Proposed Water Resources lnformation Office Charter Amendment

Committee clean 5June2025.docx

Please note that this draft is still being worked on, for example who the position reports to. This is not Step 1

Please forward to the whole Commission and attach to the agenda

Paul

Charter Review Commissioner, District 2

t 47



IS NOT D

2025
Clallam County Charter Review Commission

DRAFT - under review

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 finds that:

1. Changing climatic conditions in
lower winter snowpacks, hotter
lower late summer stream flows

Clallam County are glaciers,

summer temperatures summer precipitation, and

2. The above factors, combined with increased

decisions historically, have resulted in I es ln of the county

and a reduced ability to provide water water

3. At the same time, the desire to avoid the climate , that are

predicted to be more adverse elsewhere, will Clallam County's population

more rapidly.

4. Therefore, it has become for domestic,

agricultural, industrial, and 1n parts of the county,

especially in the late summer

5. Water ls sparse, often o and out of date; the iong-term
's water s is nnknown; and the actual water

availability le water may not be sufficient to

p with existing limited data is likely much greater than the

Adequate and improved inf,ormation is needed.

bal agencies, and many public and private water

to play in managing andlor supplying water for the many

None of these players do comprehensive water planning,

but all from improving the information necessary to make wise and

informed supply decisions

8. ln2018, Clallam County shifted its water resources science expertise from a general

role to specific projects. This disrupted the continuity of the County's water resources

data acquisition, analysis, and sharing. The County is the government authority in the

best position to provide the expertise to address county-wide water data needs.

to

.1 and tri

cost
cost of

1ocal,

, have
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THIS IS NOT A FINAL DRAFT

Therefore the2025 Clallam County Charter Review Commission hereby proposes that the

Clallam County Charter be amended by adding to Article a Section

to read as follows:

The position of Water Resources Special ist is hereby created. The Specialist shall be a senior

hydrolo gist, hydro geolo gist, water resources engineer, or someone who holds other equivalent

qualifications. This position shall serve as an independent agent to analyze and quantify Clallam

County 's water resources for sustainability and avat lability, and would have absolutely no water

management authority. Its sole purpose would be to make ble to those entitiesresource
that do manage Clallam County's water resources the information to make wise and

informed water supply decisions

The Water Resource Specialist shail be appointed by the ommlsslonels

Candidates for the position will be recommended by an partisan hiring

committee appointed by the County Commissioners Commi ttee ude County

staff - one each from Public Works, Director of
Health - andfour members representing entities

Clallam County.

The Specialist shall provide reports, and

Commissioners (BOCC) and appropriate

Any language in double with a
language and will be Charter if

in currentunderlined I
added to the Charler if

Further
20 o

election after reg

This Resolution
Clallam County Commission.

Commission, pursuant to Article XI, Sub-

County Charter, calls for this Resolution, and the

filed with and registered by the Auditot, and for the

submitted to the voters at the next statewide general

istration of the proposed amendment by the Auditor

on this day of 2025,by the2025

ty opment,
in watsr 1n

to the Board of County
settings only

rt rs Clallam County Charter

measure is approved bY voters. AnY

County Charter language but will be

Bill Benedict, District 1 Commissioner

tal

by

S 20.r0
here
hereby

at least

Susan Fisch, District 1 Commissioner, Chair
Ron Cameron, District 2 Commissioner
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THIS iS NOT A FINAI- DRAFT

Alex Fane, District 1 Commissioner

Rod Fleck, District 3 Commissioner

Mark Hodgson, District 3 Commissioner

Christy Holy, District 3 Commissioner

Patti Morris, District 2 Commissioner

Chris Noble, District 2 Commissioner

Paul Pickett, District 2 Commissioner

Ron Richards, District 2 Commissioner

Nina S striet 3 Commissioner

Jim SSlONEI

Cathy District 3 Commissioner

1

strict
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Gores, Loni

Fronr:
Sent:
To:

Cc:

Subject:
Attaehrnents:

Gores, Loni

Thursday, June 5, 2025 4:04 PM

Benedici, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Sarmiento, Nina; Stoffer , Jim Tozzer, Jeff; Walde, Cathy

Gores, Loni

Ethics Committee Notice - June 10

Committee Notice Ethics 5-10-25 Full Copy'pdf

CRC,

Attached is the Ethics committee meeting notice for June 10:

1) Ethics committee meeting notice on June 10 at 12:30 p.m. at BOCC Board Room 160

The notices have been posted on the county website at the foLLowing tinks:

cRC page: rittps:/1www.cta[a.nrc-ountywa.govl2lQlchartel-Review QamrY!ission:c-BG

c o u nty h o m e p a ge : http * 11www. a la lla m e o u ntywa "gov/

l,ve atso emaited to the press/media, posted on the Bocc office door and the courthouse pubLic notice board

Loni

,,My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.gov Ptease update my contact

card as your eartiest convenience, Thank you!"

-[.omi Qores
C[erQ" af the tsoard
C ontmis s iorLer s Offic e

z4 T.ast 4'n Street, Swite 4
?o'rt Angefes, ^\NA g8S6z

?hane: 360-417-2256
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Clallam County Chafter Review Commission Ethics Committee
June 10, 2025 at 12:3O p.m.
Board of Commissioner Board Room L6O,223 East 4th Street, Port Angeleso WA

Agenda

. Welcome and Roll Cali

. Review of attorney repoft on historical development of current ethics

. Discussion of possible amendment wording

. Public comment
o Next meeting

If you would like to listen to the meeting via Zoom audio only, call 253-215-8782 and use

meeting ID: 836 9266 4344 and passcode: 12345 and use x9 to raise your hand,

if you would like to listen to the meeting via Zoom video conference, visit www.zoom.com and

use meeting ID: 836 9266 4344 and passcode: 12345

Citizens with comments or questions regarding the Charter Review Commission may contact the
Clerk of the Charter Review eommission at loni.gores@clallamcounVwa.gov or 360-417-2256.
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Gores" Loni

Frorn:
Sent:
To:
Cc:

Subject:
Attachments:

Morris, Patti

Sunday, June 8, 2025 10:37 AM

Gores, Loni
Fisch, Susan

Completed SurveY Results

CRC Survey ComPleted - 5-B-25.Pdf

pl,ease send this out to al,t Commissioners for review at the Monday meeting. lwitt bring copies atso

Thanks, Patti

1
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Copy of Charter Review Commission Survey SurveyMonkeY

eL County Commissioners are currently nominated by district and elected

county-wide.l-{ow Should County Commissioners be elected?

By the
district you

Iive in

Countywide

No Opinion

ANSWER CHOICES

By the district you live in

Countywide

No Opinion

TOTAL

A.l"rswcrei-i: :i,1r57 Sf<ipi:*;a: 9

O% 1}o/o 20% 30% 40% 50% 600/o TOok 800/o 9}ok 100%

RESPONSES

74.400/o

24.37o/o

L.240/o

1,084

ttrt

40IO

1",457

717
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Copy of Charter Review Commission Survey SurveyMonkey

e2 Should County Cornmissioners recuse thernselves from participating in

non-governrnental organizations (NGos)?

Yes

No

Ar-rgwr:reri. .l.;i4ll ;ckti:]peii, l5

Oak 1oo/o 2}ok 30% 4A% 50% 600/o 1Aa/o 80% 90% 100%

ANSWER CHOICES

Yes

No

TOTAL

RESFONSES

7 4.18D/o

25.828/o

1,069

3tl

I,441

211
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Copy of Charter Review Commission Survey SurveyMonkey

Q3 Clallam County has a charter provision that requires the County
Commissioners to adopt an ethics ordinance, but does not specify any

requirernents of the ordinance" The ethics ordinance that does exrst
contains no penalties for a violation" Should the charter create an ethrcs

board or commission?

Noire of the
above

No

ves - The

charter should
mandate cert...

ANSWER CHCICES

None of the abotre

Yes

No

Yes - The chaffer should manciate certain ethlcal standards.

TOTAL

Yes

J].)::.,!Cri-r: i I tQ ;i,irri;r-ii' t ;

OYo look 2oo/o 3Aoh 4O"/o 50% 6A0/o 7A% 80% 9Oo/a lAAo/;

RESPONSES

A.BQa/o

83.990/o

16.ALo/o

0.000/o

0

1,217

) 41)

0

L,449

3t7
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Copy of Charter Review Commission Survey SurveyMonkey

Q4 There are multiple jurisdictions that are involved in county-wlde water
management, No one is currently proactively identifying coLrnty-wide
concerns regarding water supplies, and reactive measures are more

expensive to the county taxpayers" Available water resources information
is inadequate and outdated.

Yes - The
Charter should
create a Wal...

No - The
Clrarter should

not create a...

Ar'r:,.";*,rreil.'!.;j1'li ;l-iji-ri:sal: 15

Oo/o 1oo/c 2jo/o 30o/o 4OYa 50% 60% 7Ao/o 80% 90% 100%

ANSWER CHOICES

Yes - The Charter shollid create a Waler Sieward position to gaiher necessary itrforntation. li would not have regulatory
orenforcemerrt authority. lt shall operale as an indeperrdent irrfonrtaiion gathering. analysis, and advisory olfice.

No - The Chafier should not create a Water Steward position to gaiher necessary itrformalion.

TOTAL

RESPONSES

30.32o/o 440

69.680/o
1,0L1

L,45L

417
57



Copy of Charter Review Commission Survey SurveyM onkey

Q5 Clallam County currently elects three (3) County Commissioners" They
are nominated by District in the Prirnary election and in the General
election are elected county-wide. How rnany County Commissioners

should Clallam County elect?

3

Afi*Fcereir. L,,r"ii:; $i<ii:1.r+d. l'i;

0o/o 1Co/o 2Ao/o 30% 4ODlo 50% 6Qo/o TAYo 80% 90% 100%

5

ANSV1IER CHOICFS

3

r

TOTAL

RESPONSES

62.79a/o

37 "214/e

908

538

L,M6
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Copy of Charter Review Commission Survey SurveyMonkey

QG All other charter counties in our state n'leet every ten years. Currently,
the Clallam Charter Review Commission meets every 5 years. How

frequently should the Charter Review Commission meet?

Arrsiliereii: 1.,45? $t<ippeti: i4

3 Years

5 Years

I 0 Years

Qo/o 10% 20o/a 30o/o 4Oo/o 50% 60% 7oq/o 80o/o 90% 100%

ANSWER CHOICES

3 Years

5 Years

l-0 Years

TOTAL

RESPONSE$

10.33o/o

65.360/o

24.3p

150

s49

s53

1,452
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Copy of Charter Review Commission Survey SurveyMonkeY

e7 Currently, the county does not provide for ranked choice voting options

for elections. Should the charter consider the adoption of ranked choice

voting options for the county?

Yes

No

Arsv-veteC: i.4-:i SkiPi-iec: 35

DohlOo/o2}o/a30%4AVo50%6)ak'lo'kBO%90%100%

ANSWER CHOICES

Yes

No

TOTAL

RESFONSES

26.14o1a

73.860/o

374

1",057

L,43L

717
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Gores, Loni

Frorn:
Sent:
To:
Subject:
Attachments:

Richards, Ron

Monday, June 9, 2025 9:37 AM
Gores, Loni

Documents Related to Request to Amend Proposed Minutes
Letter Requesting Minutes Correction Re CoronerAmendmbnt.pdf; 052725 Highlighted
Coroner Amendment Pages from Agenda Package.pdf

Hi Loni,

Attached are two documents I intend to speak from tonight in requesting a change to the proposed
minutes from the 5/27/25 CRC meeting. PLease forward these to the whote CRC. Atso ptease have the
hightighted coroner amendment pages avai[abte for disptay on our monitoring screens.

Thank you,

Ron Richards

1
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06109125

Dear Charter Review Commissioners:

I ask that the proposed minutes for the May 27, 2025, meeting regarding the coroner
amendment be corrected to read as follows:

"Proposed coroner amendment (step 4) - Commissioner Cameron, This item came up for
consideration of what the agenda referred to as the Coroner Amendment. The porlion of the
agenda packet regarding this item began at page 151 and ended at page 155. Page 151 clearly
labeled the business item as Coroner Amendment. Page 152 was an email from Ron Cameron,
the Chair of the Coroner Committee, asking for the "Coroner Amendment" to be advanced
through the approval steps. That email referred to the "Coroner Amendment" as being the
attached "Draft Coroner Proposed Amendment.docx". Pages 153 through 155 of the agenda
packet was a printout of the "Draft Coroner Proposed Amendment.docx." This is the document
that throughout the whole approval process had been referred to as the "Coroner Amendment".
Leading offthe discussion of this item, Chair Fisch, while referring to the document in the agenda
packet, said she was reading the amendment but in fact only read a portion of the amendment,
Prior to this there had been no motion to change the agenda, or to change the document in the
agenda packet. Nobody relying on the plain words of the agenda or the documents in the agenda
packet could have had any idea that a motion to approve the amendment was anything but a

motion to approve the document entitled "Draft Coroner Proposed Amendment.docx", especially
so since our bylaws say "The Commission shall make no substantive changes to the language of
a proposed amendment at this meeting." Chair Fisch, then asked if anyone had a motion,
Commissioner Bennedict then indicated he had a motion and Commissioner Noble was credited
with seconding the motion although the exact wording of the motion was not made clear, A roll
call vote was then taken with 14 voting yes. Following that, Chair Fisch announced that she had
asked the Prosecuting Attorney for advice as to what the "next step" should be although the
agenda had clearly stated that the Commission was at Step 4 of the approval process - which the
bylaws say is the final step of the approval process. Chair Fisch further said the next step was to
develop a resolution - which in fact was a part of the document the agenda and agenda packet
had assured the public, and anyone on the Charter Review Commission relying on the agenda
and the agenda packet, was the amendment being considered."

While this change might seem immaterial, it is in fact very material - both procedurally and
substantively.

Procedurally, how can anyone rely on what is said to be an agenda item, and what are said to be
the documents in the agenda packet relating to the agenda item, actually being the agenda item
or the agenda item documents? In my estimation, the public should be every bit as concerned
about this as they have been concerned about some members of the commission attempting to
muzzle ceftain members of the commission and the public. In fact, this procedure was in effect
another form of muzzling - had I known this effort was afoot I certainly would have objected and
made some of the points I make herein.

Substantively, the Coroner Committee struggled with a number of issues in drafting the proposed
amendment and worded its findings very carefully so as to avoid misrepresenting to the public
the reason for the proposed amendment.

Specifically, it cannot yet be said that a change in state law required this change, as was said
during the May 27, 2025 meeting. Very clear language in the state constitution supports the
proposition that a charter county is still free to have its Prosecutor serve as its coroner. All sides
considering this issue agree that this is true.
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This has left the county in another situation where it is in conflici with the terms of the charter -
lust as it is with the Department of communlty Development not being the lead in the off
"channel 

Reservoir Project, and with the Auditor reporting to the Board of county commissioners

under the memorandu'm of understanding regarding the Chief Financial Officer position' We

cannot continue ignoring these serious departures from the words of the charter without the

puOtic eventually losing itt fuitt-, in county government following the words of the charter.

Further explanation of why this action was misleading and should be corrected, with reference to

the documents involved, follows:

There is no support in the agenda, the agenda packet, or in our bylaws for saying only a portion

of the docum"nt thrt had been referred to as the "coroner amendment" had been approved' If

the cRC proceeds along this path, the cRC will be in violation of its By Laws, this very impoftant

proposed charter amen?m"nt would be on unsupportable legal grounds, and the CRC can be

iuriinuurv accused of misleading the public about what was being considered'

our agenda for the meeting specified the action to be taken as "Proposed coroner Amendment

(Step?) - Commissioner Cameron'" See Item 1, copied below'

According to our bylaws, step 4 is the final action for submitting a proposed amendment for flling

with the Lounty Auditor. Our bylaws specify that the Commission shall make no substantive

changes to the proposed amendment at this meeting. see Item 2, copied below.

The portion of the agenda packet for the meeting that addressed this agenda item began at Page

151 and ended at page 155. See attached document named 052725 Highlighted coroner

Amendment pages from Agenda Packet. That document begins by a sort of a title page clearly

stating the business item Js "Coroner Amendment". Following that is a copy of an email from

Ron Cameron to Loni Gores and the executive committee asking for the Coroner Committee's

draft amendment to be placed on the agenda "to advance the committee's draft amendment"'

Very tellingly, that emaii stated the "Subject" to be "Coroner Amendment" and the "Attachments"

to be',Draft Coroner Rioposed Amendment"docx". The next three pages were a print-out of
..Draft Coroner proposed'Amendment.docx." That, fellow commissioners, is what throughout this

process was considered the "coroner amendment" and what was on the agenda to be vOted

upon.

Nobody, including the public and all the Charter Review Commissioners, reading the agenda or

the agenda pactet .ould huu" any idea that the document being considered was anything less

than the whole document named "Draft Coroner Proposed Amendment'docx"' And nobody at

the meeting could have any idea that the agenda, or the items in the agenda packet, were

changed tJreflect that something 1ess than what was included in the agenda packet was being

considered.

The agenda was approved as set forth in Item 1 below' There was never any mention of making

a change to the proposed agenda. when chair Fisch read a portion of the document at the

meetini she referred to it ai having come from the agenda packet, and she made no motion to

amend the document to delete any portion of it, and our bylaws prohibited making any

substantive changes to the proposed document at this meeting'

Furthermore, our bylaws say Step 4 is the final action for submitting a proposed amendment for

filingwiththeCountyAuditor'TheagendasaidthiswasStep4.
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Under these circumstances, and at this point too, nobody, including the public and all the Charter
Review Commissioners, from the publicly available information could have had any idea that a
change was being made to the proposed agenda and the proposed document.

The first indication to anyone, without prior knowledge of a plan to in effect change the agenda
and the proposed charter amendment without making any motion to do so or making any
mention that was being accomplished, came when Chair Fisch, immediately after Step 4 was
approved said she had asked the prosecutor to say what the next step was. There should have
been no next step. Step 4 was it.

If we now attempt to create a new resolution to justify an amendment made only by a motion,
the CRC can justifiably be accused of:

1. Not following the best practices under Roberl's Rules of Order. Check anywhere and you
will see that the most important actions of a board are to be taken via a resolution,
Proposing amendments to the Charter is our reason to be, they should only be proposed
via a resolution.

2. Contradicting the written agenda and the published agenda packet with no notice at all
to the public or the Charter Review Commissioners who have not been otherwise
informed.

3. Not following our bylaws, as explained above

4. Proposing an amendment, and then creating arguments to support the proposed
amendment. This is putting the cart before the horse. The reasons and the need for a

proposed amendment should be determined and understood before the proposed
amendment is adopted, not made up after the proposed amendment is adopted.

One final point, considering the fact that the Prosecutor has recused himself and his office from
advising the CRC on any matters relating to the coroner issue, I cannot understand how his office
is now attempting to do so.

Sincerely,
Ron Richards

(See Items Copied Below and Attached)
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1

2.

CHARTER REVIEW COM MISSIO}I
223 E rt4th gtreci Roorlt 16{t

Pdrt AngGlG& Wi$tngton
Tueeday, liry 27,2025 - 5l3O p,m.

ttcte* for the Asdi€rlce
. Assistive listening der,ices are aYaiiable. Please noti& Cierk beisrc tll6 meeting if you wc'uk, like a

s€undMab p€rsonal list€ning $ystem.

r Pleas dlilire thc publk $llrnent srgn-irp shee,ts localed at th€ fr{itt dffir'

:ta1rs:nHl:
Cha*er Review Canrmistion meeti*gs sl! a15s $€ available vi&tlly ati

If you |vould iike to pafticipstc ir th8 Ff,eeting via Zoom a$dio or1ly, call 253-215-8782 and u5€ nleeting lD: 835 9166

4344 and passcode: 12345 ar\d use -9 rs raisf your hatd

lf ycs lvould tike la pa&clpate tr tie meeting via Zoorfr \'ideo eo*fetence. visit $!tgLiiggi1J:-@ and ure fteetinq !D:

836 9:64,4344 aad pdssLnlc :?34b

'fhb meeting can t]€ vier€d or a live sneam at tllls linkr httsls,]lim$fl.thll*rnEqqnfgga,$nr'-6$91lJvg--Ar-d]tt ee
flFrkngEgr.tln4.

Public comaent can tre driceted tc aie Clerk ai 360'li7'2256 dr l-oni &}fes{itdallamF{lllrtw€.aov

CALL T8 OROEF{, PLEDGE OF ALLEGTAfiCEI ROLI CALI

AFFROVAL OF AGENDA

AFPROVAL OF HINUTES
r lqeetinq f'linuter May 12, 1025

PUBLIC CGilf.lf.fiT O$ AGgt{DA ITEMS * Pl€as€ limit cornmsntr to thrse rllinutes

coRRESpOilDENCE/ PETITIOIttS

BUS!NCSS ITEIIS
r Prorosed coroner sffendnrent {stet 4} ' Commissioner Ca$}gron

ARTICLE IX _ ADOPTIfJN OF PROPOSED AMENDMENTS AND RECOMMENDAT]ONS TO THE
BOARD OF LDMMISSIONERS BY THE COMMI5SION

Section 1. The following pror-edure shall be followed by the Charter-Review Conrnrission to
prcpose Charter arrrendments to the Voters.

Step 1: GIVE NOTIajE TfJ COHMISSION: A member or Commitl-ee shall provide a drafl of
the ploposed Ckader amendment to the Comnrission at a meeting. The proposecl
anrendment shall be placed on the agenda at a subsequent meeting sclieduled by tlre
Cornmissiot-r.

Step 2: HOLD MEETiNG T0 CONSIDER AMENDMENT: The proposed Chartet'Amendrnent
will be considered by the Commission for theit.vote. If tlre Commissiorr approves a final
draft of the propased amendmenl the Commissiotr shall schedule a final vote at a
subseguent meeting schedulsJ by tlre Commission.

Step 3: 6IVE NOTICE TcJ PUBLIC: Notlce must be given to the public after the meeting at
which tie Commission approves a final draft of the proposed amendment and three days
before the meeting at wfiich the Commissioners will vote.

Step 4: HOLD MEETIFIG TO ADOPT AMENDMENT: The prcposed Clrartel Amendrnent shall
be plaeed on the agenda for a tofFcall vote by the Commission. A majority vote in favor of
the proposed Charter amendment will be reqrircd to file such amendment with ihe Auditor-
for submission to the voters irr the nranner required by the Charter'. The Commission shall
nrake no substantive changes to the language of a proposed amendnrent at tlris meeting. If
tlre Commission decides to make substantive changes, the process rcfurns to Step 2.
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Ta:
Cc:

Sant:

Suhject:

Lani

From: Cameron, Ron

Wednesday, MaY 7,2025 1:00 PM

Gores, Loni; Fisch, Susan; Noble, Chris; Hodgson, Mark

Attachments:

After having town hatts in attdistrict areas, and receiving cornments on topics incLudingthe coroner

issue, please ptace on the agenda steps to advance the committees draft amendment regardingthe

coroner position.

Thank you
Ron

Ron Canneron
Charter Review Commission District 2
Clattarn County
223 E 4th St
Port Angeles WA 98362
ron.ca meron@c tattamcou ntywa' gov

raft Coroner Proposed Amendment.docx
ner
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2025
Clailam County Charter Review Commission

Resolution Number

lhe Clallam County Charter Review Comurission elected by the voters of Clallam Counfy for
the year 2025 finds that:

l. Article IV, Section 4.2A, of the Clallam County Charter provides in pertinent part that

"The Prosecuting Attomey will serve as ex-officio coroner without extra oompensation."

2. The Washington State Attorney General has determined that a prosecuting attorney in a
county with less than 40,000 populafion cannot serve as a coroner. 'l-hal 

determination
was based on a state statute that says a coroner cannot practice as an attorney in any
court,

3. Clallam County's Prosecuting Atlorney has resigned his position as ex-offisio coroner,
based on his belief that the Attorney Generd's determinatiou refbrred to above might also
apply 1o Claliam County despite the requirement in the Clallam County Charter that the
Prosecuting Attomey will serve as ex-officio coroner,

4, Since the Prosecuting Attorney"s resignation as ex-offrcio coroner, a District Court Judge
has been acting as coroner under a state statute providing that if thc offiee of coroner is
vacant the duties of the coroner's offlrce may be perforrned by any district judge.

5. Continuing with a District Court Judge as coroner because the coroner's positiou is
vacant is not a viable, long-tenn solution to the situation that now exists because of the
conflicl between what the Claliam County Charter rcquires and what the Attomey
General and the Clallam Couuty Prosecuting Attomey believe a state statute requires.

6. Attempting to obtain a definitive court decision or an Attorney General's opinion on
whether Ciailam County's Charler wouid conlrol over conflicting state iaw and allow the
courlty's Prosecuting Attorney to serve as coroner could be a iengthy and costly
proceeding.

7. Even if Ciallam County's Charter would control over canflictiug state law, having the
Proseouting Attorney serve as ex*officia coroner is increasingly thought of as involving
conflicts of interest and is not a preferred altemative.

8. A state statute, RCW 36,16.030, only allcws counties with a population exceeding two
hundred fifty thousand to adopt a rnedical exarniner system, therefore precluding that
aiternative fron: being considered fbr Clallam County.

9. If the Clallam County Charter is amended to rernove the requirement that the Prosecuting
Attorney also serve as ex-officio coroner, the responsibility for performing those duties,
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or having those duties perfotmed, would fall on the Clailam County Commissioners

uoJ". a irovision of aidclc i 1 , section 4, of thc washington state constitution that

provides that any duties of counfy officials prescribed by state-law, with certain

l"**ptlonr, if not assigned to specific officers by the County Cha*er, will fallon the

Board of County Coninissioners. In such a case, the County Commissioners could hire

personnel with ihe appropriate training to selve as the Goronerr much as was being done

under the prosecuting Atiorney, and is now being done uader a District Court Judge. That

would result in a satisfaclot'y solution [c the current situalion.

'lherefore, the ZaZS Clallam County Charter Revier',, Commission hcrcby proposes that Artiole

IV - O"|HER EI-ECTED OFFICIALS, Section 4.20: Powers and Duties, be amended to read as

follorvs:

Ali other elected officials shall exercise the powefs and duties of their respective

offices as provided by law. All elected officials and their departments shall utiiize

the personnel, budget.ing, purchasing, property controi.and records managernent

systerns estabiishei Uy ift" Commissioners through ordinance except insofar as

such utilizatiol wouli be contrary to the powers and duties of the constitutional

officers. ((..1{.reLrreseculifig\{t+nrey-wil!-sq1'r'*'*rFr#+-${rlkli+'e++x+ne*-'+itbeulex*m

eernpensa*enn)

Any language in double parentheses wifh a line through it is existing Clallam County Clharter

tunguag| ani will be taken out of the Charter if this measufc is approved by voters' Any

underlined language does not appear in current clallam county charter ianguage but will be

addcd to thc Charter if this measure is approved by voters'

Further, the z0z5 Clallam County charter Review Commission, pursuant to Ar-ticle XI, Sub-

Sections 1i.20.10 and l1 ,2a.20 of *r* Claliam County Charter, cails for this Resolution, and the

charter amendnrent hereby proposerl, tQ be filed u'ith and regislered by tire Auditor, and for the

Charter amentlment hereby proposecl to be submitted to the votets at the rrext statewide general

election occuuing at tsast 90 riays after registration of the proposed amendment by the Auditor'

This Resolution is passed and approved on this day of '- ' 2025'by the2025

Clallam County Charter Review Cammission"

Susan Fisch, District 1 Commissioner, Chair Alex Fane, District 1 Ccmmissioner

Bili Benedict, District 1 Commissicner Rod Fleck, District 3 Comrnissioner

Ron Cameron" District 2 Commissioner Mark Hodgson, Disftict 3 Commissioner

r54
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Christy Holy, Dissict 3 Commissioner

Patti Monis, Distriot 2 Cornmissioner

ehris Noble, District 2 Commissioner

Paul Pickett, District 2 Cornmissionsr

Ron Richards, Diotrict 2 Commissioner

Nina Sarmiento, District 3 Conrnissioner

Jim StoffEr, Distict I Comrnissioner

Ieff Tozzet, District 1 Commissioner

Cathy Walde, District 3 Comrnissioner
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Gores, Loni

From:
Sent:
To:
Sub.!ect:

Attachmerets:

Follow Up FIag:

FlaE Status:

Hi Loni,

Sarmiento, Nina

Friday, June 6, 20251:14 PM

Gores, Loni

Water committee draft minutes

Charter review notes June 5th'docx

Follow up
Flagged

Cou1d you forward these draft minutes to the water committee for review. Someone needs to fitt in the

end after I l,eft the meeting

Thank you !

Nina

I
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Clallam County Charter Review Commission

Water Committee lVleeting Minutes

June 5th 2025

Commissioners in attendance: Ron Richards (online), Christy Holy, Paul Pickett, Nina

Sarmiento.

Call to order - 9 am

Action - The agenda was adoPted

Action - May 29th meeting notes were adopted

Public Comments -
1. Marguerite Glover

Discussion
- clauses six seven and eight on the draft amendment proposal.

- Adopting language from Tony Corado's draft amendment provided via public

comment.
- How the position would be appointed.

- Who the Position would rePort to'

- Time is needed for more feedback'
- Another meeting is needed to bring the final draft to step 1 of official review for

the board.

Final Public Comment -

Adjourned-
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Gores, Loni

From:
Sent:
To:
Subject:

noreply@civicplus.com
Monday, iune 9, 2025 2:12 PM

Gores, Loni

Online Form Submission #7405 for Contact the Clerk of the Board

Contact the Clerk of the Board

First Name cgh

Last Name Hallam

EmaiL roughd raftacres@Proton ma i l. com

Phone 123455678

Subject CRC survey result feedback

Comments

Please Note

This form is not for emergencies. lf you have an emergency, please phone 911

Email not displaying correctly? View it in your browser.

Despite heavily skewed phrasing, the overwhelming majority of

respondents do not want a "water steward" position. Will you

listen to the community or continue to push your own agendas?

Suggesting increased taxes to cover the salary of a position

that is unwarranted and unwanted shows how completely out

of touch proponents must be. lf you are concerned about

water, which we all should be, focus on existing positions and

protocols. Not everything is solved by more beurocracy,

recommend better beurocracy, streamlined processes and

management tools. Not anoiher position at tax payer expense.
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Johnson, Randy

From:
Sent:
To:
Subject:

Captain Joseph House Foundation <noreply@networkforgood.com>

Monday, June 1 6,2025 3:47 PM
johnson, Randy

Your ticket for CJHF 13th Annual Gala Auction 2025

Gongratulations! You have purchased a ticket to
GJHF 13th Annual Gala Auction 20251

Event: CJHF 13th Annual Gala Auction 2025

Ticket Early Bird Military lndividual Ticket

Number of Tickets Purchased: 2

Event starts at: Q7-07-2025 at 08:00 AM

Event ends at: 07-12-2025 at 09:30 PM

Event Time Zone: Pacific Time (US & Canada)

Gaptain JosePh House
Event location: 1 108 S Oak St

Port Angeles WA, 98362

Copyright (c) 2025 Network For Good
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2025

Clallam County Charter Review Commission

Resolution Number

Resolution Proposing Charter Amendment Regarding Coroner Duties

The Clallam County Charter Review Commission elected by the voters of Clallam County for

the year 2025 ftnds that:

1. Article IV, Section 4.20, of the Clallam County Charter provides in pertinent partthat
"The Prosecuting Attorney will serve as ex-officio coroner without extra compensation."

2. Clallam County's Prosecuting Attorney has resigned his position as ex-officio coroner,

based on his belief that state law precludes him from serving as ex-officio coroner.

3. Since the Prosecuting Attorney's resignation as ex-officio coroner, a District Court Judge

has been acting as coroner under a state statute providing that if the office of coroner is

vacant the duties of the coroner's office may be performed by any district judge.

4. Continuing with a District Court Judge as coroner because the coroner's position is

vacant is not a viable, long-term solution to the situation that now exists because of the

conflict between what the Clallam County Charter requires and what the Attorney

General and the Clallam County Prosecuting Attorney believe a state statute requires.

5. Even if Clallam County's Charter would control over conflicting state iaw, having the

Prosecuting Attorney serve as ex-officio coroner is increasingly thought of as involving
conflicts of interest and is not a preferred alternative.

6. The Clallam County Charter Review Commission desires to amend the Clallam County

Charter by removing the requirement that the Prosecuting Attorney also serve as ex-

officio coroner, thereby removing the responsibility for performing those duties, or

having those duties performed, to the Clallam County Commissioners under a provision

of Article 11, Section 4, of the Washington State Constitution that provides that any

duties of county officials prescribed by state law, with certain exceptions, if not assigned

to specific officers by the County Charter, will fall on the Board of Corinty

Commissioners. In such a case, the County Commissioners could hire personnel with the

appropriate training and credentials to serve as the coroner.

Therefore, Ihe 2025 Clallam County Charter Review Commission hereby proposes that Article
IV - OTHER ELECTED OFFICIALS, Section 4.20: Powers and Duties, of the Clallam County

Charter be amended to read as follows:

All other elected officials shall exercise the powers and duties of their respective

offices as provided by law. All elected officials and their departments shall utilize
the personnel, budgeting, purchasing, property control and records management

systims established by the Commissioners through ordinance except insofar as

Resolution Proposing Charter Amendment Regarding Coroner Duties - Page I of 2
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such utilization would be contrary to the powers and duties of the constitutional
officers. ((
eempensa+ien-))

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be
added to the Charter if this measure is approved by voters.

Furlher,.the2025 Clallam County Charter Review Commission, pursuant to Anicle XI, Sub-
Sections 11.20.10 and 11.20.20 of the Clallam County Charter, and Clallam County Code
Section 37.I0.020, calls for:

1. The Clerk of the 2025 Charler Review Commission to cause this Resolution, and five
copies of the same, to be filed with and registered by the Clallam County Auditor, along
with the Resolution Coversheet required by the Clallam County Auditor; and

2. For the Charler amendment proposed by this Resolution to be submitted to the voters at
the next statewide general election occurring at least 90 days after registration of the
proposed amendment by the Auditor.

This Resolution is passed and approved on this _ day of
Clallam County Charter Review Commission.

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair Patti Morris, District 2 Commissioner

Bill Benedict, District 1 Commissioner Chris Noble, District 2 Commissioner

Ron Cameron, District 2 Commissioner Paul Pickett, District 2 Commissioner

Alex Fane, District 1 Commissioner Ron Richards, District 2 Commissioner

Rod Fleck, District 3 Commissioner Nina Sarmiento, District 3 Commissioner

Mark Hodgson, District 3 Commissioner Jim Stoffer, District I Commissioner

Christy Holy, District 3 Commissioner Jeff Tozzer, District 1 Commissioner

Cathy Walde, District 3 Commissioner

Resolution Proposing Charter Amendment Regarding Coroner Duties - Page 2 of 2
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Gores, Loni

From:
Sent:
To:
Subject:

Hi Loni, Coul.d you ptease distribute to aLt 15? Thanks.

Dear Executive Committee. I woutd tike to add this proposed charter amendment to the agenda of our
next meeting. I'1.[ need about 5 minutes to present it.

Thanks,

Jeff

Titte: Amendmentto Elect County Commissioners by District Only

Battot Text (for submission to the Auditor):
Shatt the Ctattam County Charter be amended to require that County Commissioners be etected onLy by
voters residing in their respective commissioner districts, rather than nominated by district and etected
countywide?

Proposed Language to be Added to the Gtattam County Charter (if adopted):

"Each County Commissioner shat[ be nominated and etected exctusivety by the voters of
the commissioner district in which the candidate resides. No countywide vote sha[[ be

hetd for County Commissioner positions. This provision shatt appty to at[ etections hetd
afterJanuary1,2026."

Argument in Favor of District-Only Voting

Cl,al.l,am County is geographicatty and cutturatty diverse. From Forks to Sequim, Neah Bay to Ctattam Bay,

each region has unique priorities. Yet under the current system, a candidate running to represent one
district must win a countywide election - meaning voters f rom other districts can override the wil.t of
the district's own residents. That's not representation. That's regionat veto power.

ln 2015, Ctal.l.am Countyvoters approved district-only etections by a wide margin - 63%. Theywanted
each district to choose its own commissioner, just as voters in state Legisl.ative districts or congressionaI
districts do. That system was ctear and democratic: tive in a district, vote in that district.

But in 2020, an amendment changed that, reverting to a system where commissioners are nominated by
district but etected countywide - a confusing and arguabty undemocratic hybrid. lt means voters in
Port Angetes (District 2) and Sequim (District 1) can effectivety decide who represents the West End
(District 3), even if District 3 voters support someone etse.

Tozzer, Jeff

Sunday, June 1 5,2025 4:44 PM

Gores, Loni

Proposed Charter Amendment: District-Only Voting for County Commissioners
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This isn't hypotheticat. ln the 2022commissioner race, there is concern that Districts 1 and 2 outvoted
District 3 - potentiaLty swinging the etection outcome against the witt of the very peopte that
commissioner was supposed to represent.

Meanwhite, the Charter Review Commission's 2025 community survey, with over 1,400 participants,
found lhatT{o/o of respondents want district-onl,y voting restored. That's not just a majority - that's
an overwhetming mandate.

Common Myths - and the Facts:

Myth: "Countywide voting ensures commissioners think about the whote county."
Fact: Commissioners atready must comptywith the county charter, budget processes, and pubtic

disctosure [aws. LocaI priorities differ - and the best way to represent aLl. of CtaLl.am County is to
let each district choose someone who understands their needs, not someone who appeats to
voters 50 mites away.

Myth: "lt's like voting for the governor - everyone gets a say."
Fact: No one outside your district votes for your state senator or legistator. ln fact, few counties
in Washington State use this nominate-by-district, etect-countywide model - it's a retic from
another era that most counties have moved away from.

The Fix is Simpl,e

Let District 1 etect its commissioner. Let District 2 do the same. And Let District 3 - with its unique ruraI
needs - choose its own voice without outside interference.

The voters have said it before. They're saying it again now. lt's time to tisten - and return to district-onty
voting.

a

a
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Gores, Loni

From:
Sent:
To:
Subject:

Tozzer, Jeff

Monday, June 16,2025 2:34 PM

Gores, Loni

Proposed Charter Amendment: Elected Officials and NGOs

Hi Loni, CouLd you ptease distribute to att 15? Thanks

Dear Executive Committee. I wou[d tike to add this proposed charter amendment to the agenda of our
next meeting. I'l.L need about 5 minutes to present it.

Thanks,

Jeff

Proposed Charter Amendment: Prohibit Gounty Officiats f rom Serving on Boards of NGOs that
Benefit from the Gounty

Titte:
Amendment to Prevent Conflicts of lnterest by Restricting County Officials from Serving on Certain
Nonprofit Boards

Battot Text (for submission to the Auditor):
Shatt the Ctatl.am County Charter be amended to prohibit County Commissioners and other etected
officiats from serving on the boards of nonprofil organizations that receive direct funding, contracts, or

in-kind support f rom the County, in order to prevent confticts of interest and ensure impartiat
governance?

Proposed Language to be Added to the Ctal,[am Gounty Charter (if adopted)

"No etected officiaL of Ctatl,am County shatl serve as a board member, officer, or trustee of
any nonprofit organization that receives direct financiaI compensation, contracts, grants,

or in-kind benefits from Ctal,[am County. lf an etected officiatis setected, appointed, or
etected to such a position, they must resign from either the nonprofit or their publ.ic office
within 30 days. Faiture to do so constitutes a disquatifying conftict of interest."

Argument in Favor of the Amendment: Protect Pubtic Trust, Etiminate Confticts of Interest

County government must serve the publ.ic-not private boards. Yet under current rutes, etected
official.s-inctuding County Commissioners-can sit on nonprofit boards that receive funding or benefits
from the very government they hel.p controt. That's a textbook conftict of interest.

This amendment fixes that. lt woutd prevent county officiats from serving on the boards of any nonprofit
that receives county money, whether through grants, contracts, or in-kind assistance. Official.s must
choose: represent the publ.ic, or represent the nonprofit-not both.
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The Municipal Research and Services Genter (MRSC), which advises Washington governments, warns
against this exact probtem. MRSC notes that nonprofit board membership can trigger viotations of
conftict-of-interest [aws, particutarty when funding or contractuaI decisions are invotved. lt urges
transparency, abstention, and, in many cases, avoidance attogether.

Likewise, the National Association of Counties (NACo) emphasizes that county leaders must avoid any

situation that compromises their obtigation to the pubLic good. Even unpaid nonprofit board service can
btur loyatties.

This amendment isn't about punishing civic invotvement-it's about drawing a bright ethical tine. When

commissioners vote on budgets, contracts, or grants, we must be 100% sure they're doing so without
bias or sptit attegiances.

lmagine if a judge atso served on the board of a law firm appearing in their courtroom. We'd catl that
unethicat. The same togic appties here.

Good governance demands independence. This simpLe amendment ensures etected officiaLs serve onty
one master: the peopte.
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