
WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Monday, October 24, 2022 – 8:00 a.m.

Board of Clallam County Commissioner meetings will also be available virtually at: 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
http://www.clallam.net/features/meetings.html

Public comment can be directed to the Clerk of the Board at 360-417-2256 or
Loni.Gores@clallamcountywa.gov

Administration ? 9 a.m.

1. Calendar/Correspondence

Board of Commissioners

2. Resolution rescinding Resolution declaring emergency for COVID 19 virus event in Clallam
County

Resolution 

3. Salish BH-ASO will provide an update on the opioid settlement

Salish update 

Budget

4. Review of Draft 5-year Capital Plan 2023-2027

Review 

Joint Meeting - Port of Port Angeles - 11 a.m.

• Joint Meeting with the Port of Port Angeles - Hosted by BOCC

Joint meeting agenda and packet 

Continued Work Session - 2:30 p.m.

• Review of Draft 5-year Capital Plan 2023-2027 - Continued discussion



Review 

General Discussion/Items for Future Agendas

A. Department of Natural Resources quarterly report (November 28 at 1 p.m.)

B. Continued Work Session (November 14 – Cancelled)

C. Department of Natural Resources Meeting (November 28 at 1 p.m.)

EXECUTIVE SESSION
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.
Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.
Copies of public documents from Board meetings are available by contacting the Public
Records Department.
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AGENDA ITEM SUMMARY \oVä\L"
(Must be submitted NLT 3PM Wednesday for next week agenda) I

Depaftment¡ BOCC

WORK SESSION X Meeting Date: tO-24-Zz

REGULAR AGENDA X Meeting Date: Lt-L-22

E Contract/Agreement/MOU - Contract #

f] Proclamation n Budget Item

n r¡nalOrdinance ! Otner

Executive summary:
On January 2L, 2020, the Washington State Department of Health confirmed the first case of the novel
coronavirus (COVID-19) in the United States in Snohomish County, Washington, and local health departments.

On February 29,2020, Governor Jay Inslee declared a state of emergency in Washington in response to the
continued and growing threat presented by COVID-19. Governor's Proclamation 20-05 covered all 39 counties.

On March L7,2020, theClallamCountyBoardof Commissioners(BOCC)declareda localstateof emergency
under Resolution 37, 2020 and revised under Resolution 52, 2020 on June23, zo20.

On October 3I ,2022, Governor Jay Inslee declared the state of emergenry in all 39 counties be lifted.

Request the BOCC to approve a resolution rescinding the Declaration of Emergency for COVID 19
Virus Event in Clallam County under Resolutions 37,2020 and revised under Resolution SZ, 2020.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? tf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n
None.

ReCOmmgnded aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Request the BOCC to approve a Resolution rescinding the Declaration of Emergency for COVID 19
Virus Eventin Clallam County under Resolutions 37,2020 and revised under Resolution SZ,2O2O.

County Official s¡gnature & print name:

Name of Employee/Stakeholder attending meet¡ng: Board of Commissioners

Relevant DepaÉments: Board of Commissioners, Finance Department, Human Resources.
Emeroencv Ma oement. Health and Human Se ces

Date submitted : L0-t7 -22

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni GoreE Clerk of the Board, ert2256

COVID Emergency lifted LL-8-22
Revised: 3-04-2019
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RESOLUTION 2022

RESCINDTNG DECLARATION OF EMERGENCY
FOR COVID 19 VIRUS EVENT IN CLALLAM COUNTY

(RESOLUION 37,2020 AND REVISED RESOLUTON 52, 2O2O)

THE'BOARD OF CLALLAM COUNTY COMMTSSIONERS finds as follows

1. WHEREAS, on January 2L,2020, the Washington State Department of Health confirmed the first case
of the novel coronavirus (COVID-19) in the United States in Snohomish , Washington, and
local health depaftments and the Washington State Department of since that time
worked to identify, contact, and test others in Wash ington State ly exposed to COVID-l9 in
coordination with the United States Centers for Disease (CDC); and

2. WHEREAS, COVID-l9, a respiratory dísease that can result us or death, is caused by
the SARS-CoV-2 virus, which is a new strain of had not ly identified in
humans and can easily spread from person to person

3, WHEREAS, the CDC identified the potential publ threat by COVI globally and
9 willin the United States as "high", and has advised spread of

continue to occur globally, including within the U

4. WHEREAS, on January 31, 2020, the U ited States Health and Human Services
Secretary Alex Azar declared a health for COVID-l9, which began on
January 27,2020 and continues to

5, WHEREAS, on February 29,2020, of emergency in Washington
in response to the continued and growi , Governor's Proclamation
20-05 covered all 39 cou

6. WHEREAS, on llam of issioners (BOCC) declared a local

and

the

state of
2020

7. WHEREAS, on
counties

NOW,

1

52,

2. Clallam

PASSED AND

ATTEST:

Loni Gores, CMC, Clerk of the Board

37, revised under Resolution 52,2020 on June 23,

the state of emergency in all 39

the Board of Clallam CounÇ Commissioners, ín consideration of

under Resolution 37, 2020 and revised under Resolution
inated and suspended effective immediately.

is no longer in force and in effect as of November t,2022.

of November 2022

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, District 1

Randy Johnson, District 2

Bill Peach, District 3

Resol

nty's local
June 23,

Cou

ings of fact

state of

J :\public\Resolutions\2022\Rescind emergency declaration
declaration COVID 1 1-1-22.docx

COVID 1 1-1-22.docxJ :\public\Resolutions\2022\Rescind emergency



3È-"AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment: BOCC

woRK sEssIoN x Meeting Date: Lol24l2o22

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? n
Will be provided on:

n Contract/Agreement/MOU - Contract #

I Proclamation n Budget Item

n Finatordinance n otner

Item summary:
n callfor Hearing

n Resolution

n Oraft Ordinance

County Official signature & print name: Elizabeth Stanley

Documents exempt from public disclosure attached: tr

Executive summary:

Stephanie Lewis and Jolene Kron fiom the Salish BH-ASO will provide the Board with a brief update on the status of
planning for the use and allocation of funds related to the settlement of major opioid-related lawsuits. The first of three
major lawsuits has settled and it is anticipated that the Salish BH-ASO will serve as the regional administrator for this
funding for Clallam, Jefferson and Kitsap Counties given its existing role administering other behavioral health-related
funding streams, as \ryas first discussed at the October l0 work session. The discussion will touch on what is known at this
point, what key questions remain outstanding and what to anticipate in terms of timing.

BUdgetary impaCtl (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n
None.

ReCOmmended aCt¡On: (Does the Board need to act? If so, what is the department's recommendation?)

Consider approval of Interlocal Agreement designating Salish BH-ASO as the Olympic Opioid Abatement Council, which is scheduled to be
before the BOCC at the Regular Meeting on October 25,2022.

Çhgv'J)--
O UName of Employee/Stakeholder attending meet¡ng: Elizabeth Stanlev

Relevant Depaftmentsr BOCC. PAO, HHS, CCSO

Date submitted: October 14,2022

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary - SBH_ASO update

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Salish BH-ASO Update on Planning for Regional Distribution of Opioid Settlement Funds

An Opioid Settlement hos been reoched in the amount of $430,249,769.02

o 50% of Funds to State and 5O% to local governments
o Washington Health Care Authority (HCA) and Washington Department of Health (DOH) are

formulating plans on how to spend the State's port¡on of this money

A local government con decide to spend settlement money or pool it with others

o A local government can spend settlement money itself or regionally
o Settlement funds must be spent on an Approved Use for fighting the opioid epidemic,

per court order
o 3-page list of "Core Strategies" which must take priority
o 1-2-page list of overall Opioid Abatement Strategies

o There are reporting requirements
o We have contacted the Attorney General's Office to inquire about "pooling" local and

State funds (Per Commissioner Ozias' request)

Calculating the share your city or county would receive

The participat¡ng local governments and the WA AG's office have reached agreement on
the sharing of the settlementi sÙ%to the State and 50%to participating local
governments.

Exhibit B of the One Washington MOU lists the percentage that each eligible local
government will receive

A county's share can be calculated by multiplying $2L5 million and that city or county's
percentage in Exhibit B.

Attorneys' fees of L5% then need to be deducted, but this deduction will not occur in
later payment years as some of these fees are being paid via the settlement.

Next Steps

o Execute ILA between Kitsap, Jefferson and Clallam Counties
o Work with AG Office and HCA on process for of "pooling" funds
o Share ínformation with participating Cities
o Complete transition from Legal (AG and 3-County DPAs)to Executive (3-County

Comm issioners) to program implementation and oversight (Salish BH-ASO)
o Convene small group (Salish BH-ASO Administrator and Deputy Administrator, Kitsap,

Clallam and Jefferson Human Service Directors, Olympic Community of Health)to
provide update and discuss planning process

o Brief Salish BH-ASO Executive Board

a

a

o

a
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(Must be submitted NLT 3PM Wednesday for next week

DepaÉment: Finance

woRK sEssIoN x Meeting Date: Lol24l2o22

REGUTAR AGENDA I Meeting Date:
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Required originals approved and attached? X
Will be provided on:

ftem summary:
n Callfor Hearing f] Contract/Agreement/MOU - Contract #

n Resolution n Proclamation X Budget ltem

n Oraft Ordinance D F¡nal Ordinance X Otner Monthly Review

Documents exempt from public disclosure attached: !

EXECUTIVE SUMMARY--DRAFT 5 YEAR CAPITAL PLAN..2023.2O27

Attached for review is the County's updated 5 Year Capital Plan for 2023-2027. This is based on the 5
Year Capital Plan discussed with the BOCC last year, as updated and prioritized by the various
departments earlier this year based on changing needs and reprioritizing of requests.

ECONOMIC OUTLOOK AND IMPACT ON COUNTY SOURCES FOR CAPITAT PROJECTS

As has been discussed during the recent budget and BOCC meetings, the economic outlook for the
next few years faces considerable headwinds and uncertainties in contrast to the previous recent
years where robust economic recovery drove much stronger than expected economic activity during
the pandemic recovery. As the Federal Reserve has aggressively undertaken a campaign to bring the
8-9o/o inflation seen during2022 under control through multiple interest rate increases which has led
to increased likelihood of recession, many of these economy-driven sources of revenues based on
consumer spending and real estate transactions have already begun to slow.

Real Estate Excise Taxes C'REET') revenues, traditionally a significant source of funding for the
County's capital projects, are currently projected to fall short of the 2022 budget by l0o/o due to the
effect rising mortgage rates are having on real estate activiÇ. Based on the most recent Washington
State Economic and Revenue Forecast, Real Estate Excise Taxes C'REET') revenues are expected to
see over a 35o/o decline in 2023, with anoth er 6.5o/o decline projected for 2024 before a return to
growth is expected. As a result, each REET fund's revenue will decrease from the $1.6 million
generated in202L and the $1.4 million forecasted in2022 to approximately 91.068 million per fund in
FY 2023, which is a level not seen since 2018/2019.

* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.docx

Agenda Item Summary Capital Planning 2023-2027 Discussion

** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Revised: 3-04-2019



These declines in REET, in combination with the timing of the CounÇ's many large reimbursement-
grant-funded capital projects currently under way or about to begin which require temporary working
capital from the County, will create pressure on our General Fund Reserues and limit our ability to
fully fund capital outlays as originally planned, forcing some reprioritization and pushing out to fufther
years of certain capital projects. Until those multi-year projects wrap up and the General Fund
Reserues are made whole on those capital infusions provided, careful cash flow management will be
necessary to maintain a healthy reserue while accomplishing many of the high-priority capital projects
brought forward for consideration in the draft 5 Year Capital Plan attached.

ARPA SECTION 605 AND 603 FUNDING

The County was awarded $2.51 million of ARPA Section 605 Local Assistance and Tribal Consistency
Funds, with $1.255 million to be received in October 2022 and the remainder to be received in 2023.
As these funds can be utilized to support any County government service or capital expenditure,
these funds will potentially provide an additional, albeit temporary, source of funding for the County's
capital projects, which staff recommends be used to fund the General Fund-designated capital outlays
outlined in the earlier years of this 5 Year Capital Plan.

Another potential source of capital project funding includes the ARPA special revenue fund where
ARPA funds provided to the County under Section 603's "State and Local COVID Relief Funds" are
accounted for. The current 5 Year Plan only reflects $1.786 million of ARPA funds designated to
support the Joyce Broadband Project and $250k designated for purchase of the Bipolar Ionization
filtration systems for the County's facilities to aid with COVID mitigation. However, approximately
$2.267 million of undesignated Section 603 ARPA funds are currently available that could be utilized
to support capital needs under the "Lost Revenue" allowed for uses of ARPA funds..

CAPITAL PIAN PRIORITIZATION AND FUNDING APPROACH

Puttíng the 5 Year Capital Plan together is a careful balancing act between the level of priority and
the amount of reliance on the General Fund Reserves vs. other sources of funding both inside and
outside of the County. Throughout the various budget meetings recently, the Finance team has made
inquiries and sought information regarding outside grant andlor loan funding sources (LTAC, FEMA,
as well as other State and Federal sources of funding) that can be utilized rather than relying on the
General Fund Reserues or other County funding resources.

Multi-year plans by their nature tend to be front-loaded, with most costs requested in the earlier
years when visibility of need is higher, and this plan is consistent with thaÇ albeit this largely a factor
of the large, multi-year projects relating to water mitigation, broadband expansion, relocation of the
EOC, and other projects. To address this, in consultation with the Parks Fair & Facilities team and
discussion with affected departments, some capital projects have been shifted out one or more years
in an effoft to better balance to the extent possible the timing of planned capital outlays with the
available sources of funding and reserves, taking into consideration also the degree of severity of
need for the capital outlay. With current CPI increases at 40-year highs and less than clear visibility
when inflation returns to more normal levels, accurately projecting cost estimates beyond the near
term is problematíc.

Consistent with prior years, departments were asked to rate each capital request by level of priority,
with Hi As it is unrealistic to expect that all* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.docx

Agenda Item Summary Capital Planning 2023-2027 Discussion

** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk of the Board, ext2256

Revised: 3-04-20L9



' requests c€n be granted, this draft of the plan includes those items that staff feels the County is
capable of completing. Priority was given to those requests that have dedicated sources of funding
lined up (including available funding through non-General Fund County funds, as well as grant and or
loan funding that is available to fund all or a significant portion of the capital outlay). Rdãitional
priority was given those Priority 1 projects that may require General Fund, REET, or Opportunity Fund
funding (when eligible). For calendar year 2023, our plan allows for projects to be funded using
existing dedicated sources of funding inflows and available reserues. However, in calendar yeart ZOZ+
and 2025 as currently laid out, the amount of reliance on the General Fund Reserue or other
unidentified sources of funding (i.e. to-be-determined grants) increases as REET 1 & 2 funds become
insufficient to fully fund the capital demands of those years.

Because some of these projects are multi-year projects that are currently only partially funded by
grants but have the potential for future grant funding (including the Dungeness Off Channel
Reseruoir, the EOC Relocation, and others), it will be imperative that departments overseeing such
projects continue to actively seek and secure outside funding to close any funding gaps to complete
their projects in a tímely manner and reduce reliance on General Fund reserues.

HOW THE 5 YEAR CAPITAL PLAN IS ORGANIZED

Consistent with the format that was presented last year, this 5 Year Plan is organized by "key
strategic initiative" rather than by the originating department. Working in collaboration with the
department heads and teams of Parks/Facilities, Roads, and IT, we have organized capital requests
by the following key strategic initiative categories:

o ARPA Funded Capital Outlays
. Broadband Expansion
. CouÉhouse Facility Aging Infrastructure Initiatives. Cou¡thouse/Juvenile Seruices Building Security. Courthouse Space Assessment & Re-Alignment
. Deep Water Well/Water Mitigation
. Disaster Recovery/Business Continuity
. EOC Relocation
. Four IT Infrastructure Initiatives, including:

o Applications
o Network
o PhoneSystem

. Juvie Master Plan

. Sewer System Repair/Replacement Initiatives

Capital requests not fittíng any of these key strategic initiatíves were assigned to one of the following
alternative categories :

Other Non-Recurring Capital Outlay-- meant to capture the "one-off'requests that do
not fit a specific key strategic initiative.

Mandatoty/Recurring/Regular Replacement--at the request of the BOCC, this category
includes capital requests relating to departments'ongoing, recurring operating needs,

a

a

* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.doa<

Agenda ltem Summary Capital Planning 2023-2027 Discussion

*x Regular Meeting - submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext2256

Revised: 3-04-20L9



scheduled regular replacement of assets (PC replacements for example), and needed
significant capital improvement/maintenance that can no longer be deferred, or other items
that are of a mandatory nature. While still important to not lose sight of these
"mandatory/recurring" items as their costs are generally funded through general fund and
REET-supported funds and thus reduce the amount of funding available for the other key
strategic initiatives, their grouping allows for better isolation and focus on the more strategic
capital needs of the county.

Previously Approved Carry Over Capital Outlays-- this represents the 2022 capital
projects approved by the BOCC as part of the 2022 budget that were not completed in 2022
that will be carried fonryard and completed in 2023.

Road Projects Supported Thru REET-- consistent with prior year, an amount of REET has
been ear-marked in support of Roads projects, with 2023 totaling $1,100k, reflecting the
$700k of recurring funding provided to Roads the past three years plus an additional g400k
carryover of 2022 approved budget to help fund the cost of the Towne Road relocation on the
new Lower Dungeness levy which due to project delays and changes in scope of work for
2022 resulted in this portion of the project being pushed into 2023), with all remaining years
reflecting the $700k recurring funding level being provided for Roads projects.

ER&R Suppofted Capital Outlays-- represents the total capital requests that are paid
through the ER&R fund, broken down by those related to ER&R itself, those related to General
Fund depaftments, and those related to the Roads department.

Non-Recurring Capital Fully Funded through Grants/Dedicated Funds (No General
Fund/REET Funding Needed)-- this category was created to separately group those
requests that are fully funded either via grant or through dedicated funding outside of the
General Fund or REET funds. Those include Sheriff OPSCAN, Boating Safety, VRF Boating,
Auditor -- Document Preseryation, and HHS. Carving these requests out separately aids in
identifuing what capítal project funding needs exist that are solely dependent on General
Fund, REFF, Opportunity Fund, or ARPA for funding.

Turning to the materials provided, they include:

Summary by Key Initiative--All FUNDS COMBINED-- which summarizesfor 2023-2027
the capital requests for each initiative grouping listed above recommended for inclusion in the
5 Year Capital Plan;

Summary by Key Initiative by Fund-- which summarizes for 2023-2027 the capital
requests for each initiative grouping listed above recommended for inclusion in the 5 Year
Capital Plan, broken down by each Fund, and includes a Capital Funding Sources/(Uses)
section at the end that shows each Fund's ability to fund the proposed capital by year and
whether that fund will require funding from other sources (transfers from other funds,
grants/loans, REET, Opportunity Fund, ARPA, or the General Fund).

Detail by Fund/Priority-- provides a detail breakdown by Fund/Department for 2023-2027
of each capital request recommended for inclusion in the 5 Year Plan, again with a Capital

a

a

a

a

a

a

a

Fundinq Sources/(Uses) section at the end that shows the Funds abiliW to fund the capital by* Work Session Meeting - Submit 1 single sided/not stapled copy
t0242022.docly..
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a

year and whether that fund will require funding from other sources (transfers from other
funds, grants/loans, REET, Opportunity Fund, or the General Fund).

Capital Outlays Eligible for Opportunity Fund-- this schedule provides a breakdown of
those capital outlays that are clearly eligible to be funded from the Opportunity Fund, as well
as those outlays that potentially may be eligible (with notes indicating under what
circumstances these outlays could be Opportunity Fund-eligible). This schedule also includes a
Capital Funding Sources/(Uses) section which shows the impact on the Oppoftunity Fund
reseryes if these potential outlays were funded by the Opportunity Fund

o Oppoftunity Fund Projected Sources & Committed Uses-- based on an updated
analysis that was first done in February 2020 atthe BOCC's request, we have included
a schedule which projects the revenues and committed expenditures of the
Opportunity Fund through 2049. A calculation has been added to determine the ending
fund balance assuming the tax does not renew and ends mid-2032, but remaining
liability payments and other typical expenditures continue until 2054.

o Oppoftunity Fund Projected Sources, Committed Uses, & Fund Availability-
based on an updated analysis from last year, we have included a schedule which
projects the revenues through July 2032 (tax currently set to expire then) with the
committed expenditures of the Oppoftunity Fund to project the level of available funds
to be committed in each future year until all final liability payments are made in 2048.

Capital Outlays Recommended for Deferral by Fund-- this includes those items within
the 5 Year Capital Plan that are proposed to be excluded from the 5 Year plan pending further
discussion of underlying issues relating to the requests (i.e., space needs at the Courthouse,
facility safety/security requests that will be revisited upon completion of a proposed building
facility security/safety assessment study, or items best handled through the Department
Request process).

Funding Need Analysis-- this schedule is broken down into three parts:
o Proiected Capital Funding Sources-- which projects over the next 5 years the estimated

capital funding sources we expect to have available to fund the general fund/REET
dependent capital needs of the county based on projected inflows and outflows
(including debt service costs of existing debt) for the following sources:. Capital Project Fund

. IT Capital Project Fund. REETI

. REET II
' Oppoftunity Fund

o

a

(_) Remainino Capital Reserues Available to Fund Key Strategic Initiatives-- this section
takes the projected capital funding sources available to fund all capital needs and
reduces it by the mandatory/recurring, previously approved carryovers, and Roads
projects support from REET to calculate the estimated remaining capital reserues
available to fund the key strategic initiative capital requests.

Total Net Capital Requests by Priority-- this calculates the Priority Ls,2s, and 3s key
strateqic initiatives requiring general fund/REET fundinq (net of grant/loan fundinq)* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary Capital Planning 2023-2027 Discussion

L0242022.docx

"* Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ert2256
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and then calculates the ending total capital reserves, if any, remaining after each
group of Priority requests are funded.

Summary by Key Project Initiative with Priority Rankings-- which summarizes for
2023-2027 the capital requests for each initiative grouping listed above, with the amount for
each year broken down by Priority need (1 RED--Critical, 2 YELLOW--H|gh, and 3 GREEN-
Moderate). Total capital requests are calculated, and then reduced by the amount of any
grant/loan funding available to arrive at a net capital funding need for each year.

Capital Request Details by Key Strategic Initiative-- the detail capital requests making
up each key strategic initiative, as well as those other categories previously mentioned, are
included for additional reference, which also include request justífication/comments provided
for each item requested.

There are some notable assumptions, changes and placeholders within the capital plan that will need
to be fufther discussed or researched/evaluated, including:

a EOC Relocation-- based on the presentation of the proposed Joint Public Safety
Facility presented to the BOCC on August 29, 2022, and a subsequent update provided
by email from the outside consultant, this key initiative has been updated to reflect the
following assumptions:

o 2022-2025-- the County's direct share of construction costs of approximately
$7.6 million are mostly split between 2023 and 2024 and currently are reflected
as being partly funded by the CounSr's half of a 91.176 million state
appropriation grant rect from Commerce (which must be accepted no later
than 613012023 to guarantee funds availability), along with 93 million
earmarked in the pending 2023 Federal appropriations budget (which has not
yet been passed) with the remainder assumed to be funded by the General
Fund absent any further loans/grants that are identified. While effofts are
ongoing trying to secure additional Federal or State grant funding for this
project, it remains unclear whether we will be successful in securing sufficient
additional funding to fully cover the entire construction cost of the project, and
as a result, we may have to look to ARPA or General Fund Reseryes to cover
this gap.

o It's also worth mentioning that nothing is currently reflected in the 5 Year
Capital Plan relating to PENCOM's share of costs related to this project and
potentially funding support sought by City of PA from the County under the
PENCOM Il-A. If the County is obligated to pay for all expenditures and submit
repofting to the City to be reimbursed for PENCOM's share of the costs, this will
cause an ongoing temporary burden on the General Fund Reseryes when
accounting for timing difference between expenditures and reimbursement.

a Jail Master Plan-- While not included in the recommended 5 Year Capital Plan
pending fufther discussions, the Sheriff's Depaftment submitted a request of $1.025
million proposing the acquisition of a new building to allow for relocation of ceftain
Sheriff personnel to free up space for the Jail Medical staff. We believe this can

x Work Session Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary Capital Planning2023-2027 Discussion
t0242022.docxxx Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
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potentially be addressed when the EOC is relocated from the courthouse to the new
facility, thereby freeing up space in the courthouse to realign other Sheriff personnel,
also $75k is included in 2023 to start preliminary design & engineering for expanding
and re-designing the Jail Medical space.

Coufthouse/Juvie Facility Building Security-- while several projects are in
process in 2022 and slated in the S-year plan to address aging building security door
access systems and upgrading our facilities camera systems to provide improved
security monitoring of our buildings, several depaftments including the Courts, Juvie,
Prosecuting Attorney, and Treasurer have submitted requests to improve facility
securiÇ access to their areas. To develop a comprehensive plan to address these
concerns and prior to further building security improvements being completed,
Facilities has requested that a courthouse-wide and juvie facility security assessment
study be completed so that we can be ensure changes made adequately and cost-
effectively address any security needs. A $70k capital outlay for this study is reflected
in 2023 in the 5 Year Capital Plan, which is a previously approved budget request in
2022 that will carryover and be completed in 2023. Preliminary evaluation of the
feasibility for transitioning to a single, security-monitored point-of-entry at the
courthouse is also undenruay, which if completed, would likely reduce or eliminate
several of the stand-alone security requests made by several departments.

Coutthouse Space fssues-- multiple departments, including the Auditor's Office,
WSU and others, have submitted requests for space renovation/expansion costs based
on pressing needs they have as their current space is inadequate to accommodate
added staff, social distancing precautions being taken, etc. As a possible solution to
freeing up space at the Courthouse to help accommodate some of these needs, an
evaluation was done in 2022 of the Old Juvie Building as a possible source for
additional office space. Following the transition of remaining Sheriff's personnel from
this building several years ago, a portion of this building has been utilized to store
various departments'archival records. However, there is considerable unused office
space available (approximately 6,500 square feet) at the buildíng that could potentially
be repurposed to address space constraints at the Courthouse for certain departments.

Estimated costs of $300k to address some known issues of this space have
been compiled by the Facilities team in 2022 to address water pipe leaÇ
lighting upgrades, window replacement, and remodeling of common area
space), and are reflected in the capital plan for 2023. staff believes the
renovation of Old Juvie represents a cost-effective solution to addressing the
county's increasing and immediate need for additional office space and puts
this space to a more effective use for the County.

o

a Migration to New Enterprise Systems-- several aging System Applications within
the Finance (Eden), Treasurer (computech), and Assessor (pAcs) offices have
placeholders with estimated costs included in the capital plan, but still require fufther
research and guidance by these areas. The planning and solution selection process for
the replacement of the EDEN accounting system will need to get undenruay in 2023 to
enable completion of the migration in2024.

x Work Session Meeting - Submit 1 single sided/not stapled copy
10242022.docx

Agenda Item Summary Capital Planning 2023-2027 Discussion

** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Revised: 3-04-2019



a

a

Dungeness Off-Channel Reseruoir-- included under the Key Strategic Initiative
"Deep Water Well/Water Mitigation", the Dungeness Off-Channel Reservoir has been
added to the 2023-2027 Capital Plan. The capital plan currently reflects a $38.7
funding costs for the project based on guidance provided by the County's
hydrogeologist, with approximately $5.173 million of grant funding available going into
2023. While further grant funding to finance the remainder of this project has yet to be
secured, the 5 Year Capital Plan currently reflects the full cost of the project, with
funding assumed to come L00o/o from existing and to-be-determined grant sources. As
of our most recent request for this information, the County has been successful in
securing grant funding (with contracts in place or in progress) of $6,210,265, and an
additional $5,555,699 secured with contracts not yet in place, for a total of $11.765
million of current grant funding for this project.

Clallam Bay/Sekiu Sewer-- in addition to reflecting the Dept of Ecology
grant/loan/forgivable loan-funded system collection project continuing ($5.658 million),
the 5 Year Capital Plan reflects the addition of $1.88 million to reflect a 5 year project
to rebuild each of the remaining 4 pump stations at the Clallam Bay Sekiu sewer (with
the first station slated to be rebuiltin 2022), which based on their almost SO-year age
and the failure of one pump station in 2021, is deemed needed to insure the continued
functioning of the sewer. Given the critical nature of this infrastructure to the
community's economy and job retention as many businesses are connected to the
system, the use of Opportunity funds for this infrastructure re-build is an option (and
has been modeled in the attached Opportunity Fund analysis), although a combination
of REET and General Fund funding is currently assumed in the capital plan. Public
Works has been asked to explore other grant funding sources for these sewer
i nfrastructure refurbishment projects.

EXECUTIVE SUMMARY-2O23 PROPOSED CAPITAL BUDGET

In conjunction with presentation of the updated 5 Year Capital Plan, attached is the breakdown of
capital outlay requests that was discussed as part of the 2023 Administrator Recommended Budget
that was presented to the BOCC on October 10th, as well as those requests that we propose be
deferred at this point. These materials include the following:

2023 Preliminary Capital Outlay Budget--By Fund-- which lists all proposed capital
requests softed by depaftment and fund. Also included at the bottom of this schedule is a
Capital Funding Sources and Uses Summary that outlines which fund we propose be used to
finance the proposed capital outlays, and the budgeted beginning and ending fund balance
and projected revenue and other non-capital expenditures of each respective source fund for
2023;

a

2023 Preliminary Capital Outlay Budget--By Key Strategic Capital Project-- includes
a summary of the proposed capital spending for 2023 by key strategic initiative/grouping
category created for the capital planning process; and

2023 Proposed Capital Requests Excluded from 2023 Budget-- reflects those lower
priority capital requests which we recommend be deferred based on current funding limits and
level of prioriW.
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a CAPIIAL REQUESTS-- we are proposing a total $26,108,089 of capital outlays for the 2023
budget and deferring $1,050,738 of requests identified in the 2023 capital plan. The
recommended capital outlays are proposed to be funded through the following sources
(source: "Proposed capital Requests to Include in2023 Budget" attachment):

. Parks & Facilities Capital Projects Fund--$4,013,000 (consisting of the remaining design
work and first portion of the EOC construction phase ($3.54 million), of which 9588,0-00 is
funded through a Dept of Commerce Grant approved as part of the 2021-23 biennium that
must be accepted bV 6/30/2023 to guarantee the funds are available and g3 million
earmarked in the 2023 Federal appropriations budget (which has not been adopted as of
yet), along with a transfer of $1 million from the General Fund to fund initial working
capital needs of the project which was budgeted in 2022 but deferred due to delaysln the
project); also included are $118k for PFF Unanticipated Projects, g70k to fund a Building
Facility Security and Safety Study, $100k to replace Failed Dock Piles at Lake pleasant and
Camp David Jr, $150k for an Office Space Reconfiguration/Expansion placeholder to cover
needs in the Auditor's Office, Finance, DCD & WSU Extension and others, g35k for
Fairgrounds shower upgrades being done in conjunction with repairs needed, and more);
the capital outlavs from this fund will require a Transfer from the General Fund of g1.18é
million with an estimated $1 million needed for working capital for the EOC relocat¡on as
that Þroiect transitions from design to construction and timing of grant reimbursements
lag project expenditures.

IT Capital Projects Fund--$644,t20 (mainly relating to Cisco license renewal and switch
replacements of $257k, network device replacement of $67k, recurring replacement cycle
for PCs/laptops and UPS battery backup of $109k, Tyler Permit Planning system remaining
costs of $301ç Wireless network upgrade and expansion of 9100k, Microsoft InTune
Deployment of $291C scheduled copier replacements of g43Ç and a server hardware
replacement of $10k; the capital outlavs from this fund will require a Transfer from the
General Fund of $552k.

a

a

a

a

REET 1--$2,360,000 (consisting of $1,710,000 of capital items including the Juvie
membrane roof replacement for $725k, restoration of old Juvie building to office space
estimated at $300k, continued replacement of the Courthouse VAV HVAC air system boxes
of $250k, a Fairgrounds Site and Security Lighting and Power Project of g100k, which
would be 50% grant funded, costs to design and engineer New Jail Medical Offices and
Exam Room for $75k, and other carryover or recurring projects of g260k. Also to be
funded through REET are $650k of transfers to the Carlsborg Deep Water Well ($150k)
and Clallam BaylSekiu Sewer fund ($500k) to fund a collection system repair &
replacement project.

REET 2--$1,350,000 consisting of capital outlays (including 91,100k to Roads to fund 2023
road projects which includes an additional $400k ask approved for in 2022 to help fund the
rebuild of Towne Road on the new Lower Dungeness Levy, g25k for the remaining costs of
installation of 3 electric car charging stations at the Courthouse, and g225k of carryover
Cou ft house i rri gation/pla nter/sidewa I k replacements.
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o $427k of Sheriff Operations/Jail/Emergencv Services items (9207k of which is for
vehicle ERR replacement and vehicle equipment for the scheduled replacement of 4
patrol vehicles, 1 animal control vehicle, and 1 Emergency Management response
vehicle, $130k for acquisition of two additional patrol vehicles for two additional patrol
deputies requested), with remainder for poftable radio replacements, Jail Guardl PIPE
hardware upgrade and additional camera purchase and installation, Jail booking room
workstation replacement, and ARES program equipment for Emergency Management),

o HHS Environmental Health ($90k to re-equip 3O-year-old lab testing equipment),
o Superior Court (Clerk bench remodel g11k),
o District Court 1 ($10k requested for lobby display),
o Parks & Facilities equipment (ç277k to purchase 2 uw's, 2 Tractors with

loader/mower attachments, and replace an RV bunkhouse to more efficiently support
maintenance needs at two parks and the fairgrounds).

As noted earlier, Transfers from General Fund will be needed for Parks Facilities and Fair
Capital Fund ($1 million), IT Capital Projects fund ($552k), Boating Safety ($125k to fund
the reimbursable grant-funded boat along with $31k of matching funds for the grant), PW-
Solid waste ($38k), and clallam Bay/Sekiu sewer Fund (9397k needed to support
additional wastewater treatment operator FTE and to subsidize this fund to fully cover its
operating costs) to fully fund the 2023 capital projects in these funds (these transfers of
$2,958k will be included in the 2023 Proposed Budget;

a Other Funds Capital Outlavs
o VRF Boating--$28,787 for replacement marine vessel costs not covered under grant
o OPSCAN--$777kfor radio network equipment replacement
o Auditor-Document Preseruation--$300k for Recorded Document Imaging Project

approved in 2022
o Broadband Infrastructure--$6.3t7 million (includes $1.786k Transfer from ARPA for

grant matching funds) for initial engineering/design, permitting, project management,
materials, and right of way ascertainment

o Carlsborg Water Mitiqation--$150k for additional contractual services
o Solid Waste--$60,000 for a County Solid Waste Management plan

o Carlsborg Sewer--$4g0k (including $250k for the previously approved Gupster project
(funding was shifted to Opportunity Fund from REET funded), and 9240k for the
Savannah/Village Lane extension (Oppoftunity Fund funded)

o Clallam Bav Sekiu--$2,556k (includes $2 million DOE grant/loan funded collection
system rebuild project, $470k to replace one of fìve pump stations (REET 1 transfer
funded), and $BOk to replace all bearings on remaining four biological contactors
(REET 1 transfer funded), and 96,000 for a spectrometer testing equipment;

o ER&R--$1,9t7k, consisting of vehicle and equipment replacements for Roads of g1.480
million and $257k for General Fund, and $180k for general site maintenance to replace
failing gutters on all ER&R buildings;

o ARPA--$2,036k for Bipolar lonization Air Purification System ($250k) for County
facilities to reduce airborne illness risks (BOCC approved usage of ARPA funds) and
Transfer to Broadband Expansion project as grant match (91,786k); and

o Dunqeness Off Channel Reservoir--$5.173 million of next phase of Dungeness Off
Channel Reseryoir Project (to be L00o/o grant funded throuqh grants rec'd to date, with* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary Capital Planning 2023-2027 Discussion
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the exception of an approximately $300k design grant funding gap that will need to be
covered by other sources).

In summarizing the total recommended capital spend by the key strategic initiative or summary
categories we grouped our 2023-2027 capital plans according to the 2023 Administrator
recommended budget proposes the following spending by key initiative/grouping:

. ARPA Funded Capital Outlays--9250,000

. Broadband Expansion--96,3t7,274

. CouÊhouse Facility Aging Infrastructure fnitiatives--9670,000

. Coufthouse/Juvenile Seruices Building Secur¡ty--$11,200

. Deep WaterWelUWater Mitigation--95,323,000

. Disaster Recovery/Business Continuity--$12,000

. EOC Relocation--93,540,000

. ER&R Funded Capital Outlays--9t,9L7,000

. IT fnfrastructure Initiatives, including:
o Applications--$29,100
o Network--$227,700
o Phone System--$6,500

o Juvie Master Plan--$725,000
. Mandatory/Recurring/Regular Replacement--9704,966
. Non-Recurring Capital Outlay Funded Fully Through Grants/Dedicated Funds

(No General Fund/ REET Fu nding Neede d)-i72I,7L4
. Other Non-Recurring Capital Outlay--9620,236
. Previously Approved Carry Over Capital Outlays--9893,000
. Road Projects Suppofted Thru REET--$l,100,000
. Sewer System Repair/Replacement Initiatives--93,040,000

. TOTAL--$26,109,O99

. Total Grant/Loan Funded--$15r593,391

. Total County Funded--$10,514,698

Based on feedback received during this discussion and as we move through the 2023 budgeting
process, we will adjust the 2023 budget accordingly as well as update the 2023-2027 5 Year Capital
Plan. We plan to have Don Crawford, Director of Parks and Facilities, Rick McFarland, Deputy
Director of Parks Fair and Facilities, Joe Donisi, Acting County Engineer, Steve Gray, Transportation
Program Manager, and Mark Doten, Director of Information Technology, available at the discussion to
cover any request-specific questions regarding the 5 Year Capital Plan or 2023 Recommended Capital
Budget.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda). If a budget action is required, has it been submitted and a copy attached? E
This discussion provides an in-depth review of capital outlays included in the 2023 Recommended
Budget submitted on October t0,2022. Outcome of discussions may result in additional changes
made to the 2023 capital budget.

ReCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)
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CTALLAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--SUMMARY BY KEY INITIATIVE

CAPITAL OUTTAYS RECOMMENDED FOR INCLUSION IN 5 YEAR CAPITAT PLAN

lnclude in2023-2027 Capital Plan?

2023

2024
202s
2026
2027

Row Labels

ARPA FU N DED CAPITAL OUTLAYS--OTH ER

BROADBAND EXPANSION

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNM ENT

cou RTHousE¡ uvEN I LE SERVTCES BU I LDr NG SECU RrTy

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSI N ESS CONTI NU ITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I N FRASTRUCTU RE IN ITIATIVE--APPLICATIO NS

IT I N FRASTRUCTU RE I N ITIATIVE--N ETWORK

IT I N FRASTRUCTURE I NITIATIVE--PHON E SYSTEM

JUVIE MASTER PLAN

MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEM ENT INITIATIVES

Grand Total

Y

(Ail)

(Ail)

(Ail)

(Ail)

il)

2023

5 250,000

5 6,3L7,274

s 670,000

2024 2025 2026 2027

S 16,068,994

1.,967,000 5 2,792,0OO 5 992,000 S1,294,000
75,000

375,000
16,450,000 s 17,013,000

5 12,000

s 588,ooo

S 18o,ooo S 325,ooo

5 272,6sL 5 280,83i.

S t,s7o,t3z S r,6L7,236

s

S 527,500

s 419,300

S 175,ooo

s 610,000

s 311_,000

s 700,000

5 7,47O,OO0

5 44,209,904

s 125,000

5 219,000

s l_70,000

s 470,000

S 494,ooo

S Too,ooo

5 1,,22O,O0O

S 2s,gLg,7gg

s 75,000

S 396,620

s 125,000

s 1,560,000

S 197,ooo

S Too,ooo

5 1,358,000

5 7,538,687

s 11,200

S 5,323,000

s 12,000

s 3,540,000

S 18o,ooo

s 257,000

5 1_,490,000

S 29,100

5 227,700

s 6,500

s 725,000

S 704,966

S 72L,rt4
5 620,236

s 893,ooo

5 1,1oo,ooo

S 3,o4o,ooo

S 26,108,089

s

s

5

s

s

s

s

s

s

s

2,352,OOO

170,000

264,710
1_,524,4OO

750,000

5 289,256

S t,665,253

S Soo,ooo

s 213,000

S 125,ooo

S 1o,ooo

$ 39o,ooo

$ Too,ooo

S 3,27o,ooo

5 g,l4l,oog



CIALIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY KEY INITIATIVE BY FUND

CAPITAT OUTTAYS RECOMMENDED FOR INCLUSION IN 5 YEAR CAPITAT PIAN

lnclude in 2023-2027 CapitalPlan?

2023
2024

2025
2026
2027

Row Labels

ARPA FUNDED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACILITY AGING INFRASTRUCIURE INITIATIVES

COURIHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/JUVENItE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSI NESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE-.NETWORK

IT I NFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIÊ MASTER PIAN

MAN DATORY/RECURRI NG/REGUtAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLYIHROUGH GRANTS/DEDICAIED FUNDS (NO GENERAL FUND/REET FUNDING NEEDED}

OTHER NON-RECURRING CAP¡TAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPIACEI\4 EN'T IN IT¡ATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/IUSES)
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAT OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSIERS BETWEEN FUNDS

OTHER GRANTS/I.OAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPOnÎUNITY FUND FUNDING REQUIRED

6ÊNERAt FUND FUNDING REQUIRED

ENDING FUND BALANCE-ADJUSTED

s 7o,oo0 s 1o,ooo

L0,000s10,000510,000
3r,332

I 81s,250 S 504,000 S 114000 S 129,000 S /14,000 S 1s6,6s8

00100 11003

8,205
20,647

.23,37O)
(156,6s8)
(1s1,116)

(Ail)

(Ail)

(Ail)

(Ail)

Column [abels

00100
2023

11003

2027 2023 2024 2025 2026 2027 2023

s 34,ooo

I 1o,ooo

11004 11065

2024 2025 2026 2027

s 177,000 s 17s,000 5 170,000 5 125,000 $ 125,000

s |77,OOO s 17s,000 5 X70,000 s 125,000 $ 125,000

2024 2025 2026

75,OOO

5 7s,000

44,000s34,000s34,000

2024 2025 2026 2027 2023

11,200 375,000
s
s

I
s
s

s

s
s

s
5

s
s

237,146 5
90,000

472,904

10,000 s

r25,327

s- s- s- s

5 28,787

5 28,787

11004

s 74s,294

s 2s,270

5 (63,e33)

5 128,7871

s 77,784

5 77,784

9- S- 9- $

s

s

$

s

s

$

s
s

5

5

s

5

s
s

I
s

I
s
s

I
I

s
5

)
s
5

s
s
s

s
s

11065

$ 715,017 s
s 398,232 s

s (2se,144) s

s (177,000) s

s 577,tûs s

677,105 s
406,197 s

.266,327]| 5
(17s,000) s
641,975 s

641,975 s
4L4,327 s

l27r,6s3l s
(170,000) s
6t4,642 s

614,642 s
422,607 s

1277,086]' s
(12s,000) s
535,162 s

635,162
431,059

(282,6281

(12s,000)

658,593
I (¿t4,0001fr29,000)s(114000)(504,0001s(81s,2s0)

4,O00129,000114'000504,0008r5,250

s

I
s
$

s

s

s

s

I
s

s

s
I

s

s

s
s

$

s

s

s

3'.,332
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S 5,s42

I
s

I
s

s

I
s

5

s

I

5

s

s
I
s

I
s

s

s
s
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CLALTAM COUNry
2023.2027 PROPOSED 5 YEAR CAPITAL..BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PLAN

lnclude ¡n 2023-2027 Cap¡tal Plan?

2023
2024

2025
2026
2027

Row Labels

ARPA FUNDED CAPITAL OUf LAYS..OÏHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INIÏIATIVES

COURÌHOU5E SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BU5IN ESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORÍEÞ THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE I NITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE--NETWORK

IT INFRASTRUCTURE INITIAT¡VE--PHON E SYSTEM

JUVIE MASIER PLAN

MANDATORY/RECURRING/REGULAR REPLACEIVIENT

NON-RECURRI NG CAPITAL OUTLAY FUNDED FULLY THROUGH GRANÍS/DEDICATED FUN DS (NO GENERAL FUND/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROIECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

BROADBANI' FXPANSION

crand Total

CAPITAL FUNDING SOURCES/IUSES)
BE6INNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPIIAT OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BEIWEEN FUNDS

OTHER GRANTS/TOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUN'TY FUND FUNDING REQUIRED

GgNERAL FUND FUNDING REqUIRED

ENDING FUND BALANCE-.ADJUSTED

1240t
202t 2024 2026 2027

s 300,000

s 20,000 s 300,000

s 3oo,ooo s 2o,ooo s 3oo,ooo

327,9969 31s,465S 23,084S 30,8s6
132,600 5 73s,2s2 5 737,9s7 5 740,7L6

(12s,131) s 1127,6331 s (130,186) s (r.32,7s0)

{20,000)s (300,000) s s
315,46s$ 23,084s 30,8s6s 38,7A2

1996X

zo23 2024 2025 2025 2027 2023

s 2s0,000

2025 2025 2027

87s,000 s2,400,000 s s00,000 s s00,000

500,000 s
110,000 s 35,000 35,000

30101

2025 2024

s 670,000 s

725,000 s
35,000 s

75,000 s
205,000 s

30101

2,023,459

1,,OgJ,,740

450,000 5

60,000 s

35,000
5

s

L50,000 s 1,550,000

60,000 s 60,000 s 260,000

s 1,786,109

s 2,036,109

19961

s 7,667,075

s 2s,ooo

5 (s,6ss,s64)

s (2,036,109)

s

$(1,786,10e1 s - s
s$5
s99sss
S r,286,109 S I

I 1,710,000 5 1,99s,000 I 2,64s,000 I 2,r4s,000 S 795,000

12401,

S 620,673 I
5 130,000 S

s 0.22,677) 5

s (300,000) s

$ 327,996 s

ss
55
s5ssss

s
s
s

s
s

5
s
I
s

I

s

$

s

s

s
s

s

s

s
s

I

s
s

5

s
s

10,000)t,7

s 817,6e9 5 t86,274 s s

s 1,113,s7s s 1,135,846 s 1,158,563 sssss
s (1,ses,000) s(2,64s,000) s(2,14s,000) s
s (63,7261 s (r,x22,880) s (e86,4371 I

r,7aL,734

(79s,000)

386,734

s
s

s
s

s

s
s

I
s

I

s
s

I
s

s

450.000

1,405,199

62,500

1650,000)

s

I
s
s
s

$

I
s

s

s

s

70,000
s

s

s
s

s

s

I
s
s

5

s

L0sa880 986,437

$ gzz,ggø s 31s,46s s 23,084 s ¡0,ss0 s 38,782 s s- s s- s 817,699 s 386,274 s 386,734

REET 1



CLATTAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PIAN

lnclude in 2023-2027 Cap¡tal Plan?

2023

2024

2025
2026
2027

Row Labels

ARPA FUN DED CAPITAL OUTLAYS..OTHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURÏHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTI N UITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAT FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE.,NETWORK

¡T ¡NFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRI NG CAPITAL OUTLAY FUN DED FULLY THROUGH GRANTS/DEDICATED FUNDS ( NO GÊN ERAL FUND/REET FUNDI NG NEEDED}

OTHER NON-RECURRING CAPIIAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAI R/REPLACEMENT INITIATIVES

BROADBAND EXPANSION

Grãnd Total

CAPITAL FUNDING SOURCES/IUSES)
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAP¡TAL)

CAPITAL OUTLAY5 (PER ABOVE)

ENDING FUND BATANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/LOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNIW FUND FUNDING REQUIRED

GENEßAt FUND FUNDING REQUIRED

ENDING FUND BATANCE-ADJUSTED

I r,3s0,000 I r,r37,000 Sr,457,000 S1,092,000 91,484,000 I s,u3,000 S16,450,000 S17,013,000

30201 30401

s 928,009 s 669,749 s 310,589 I I 66,563 5 442,172 $ 270,234 s 270,234 s270,234 s

s 1.,O91.,74O s 1,113,s7s s1,13s,846 s1,1s8.s63 s1.,L8L,734 s 2,4s0,000 s s s s

s s s s - s s(1,6ss,363)s s s27o,234ls
s (1,3s0,000) 5 (1,137,000) 5(1,467,000) S(1,0e2,000) S(1,484,000) S (s,173,000) 5(16,4s0,000) S(17,013,000) S - S

s 66e,74es 646,323 s l20,s6sls 66,563s l23s,7Û2l s(3,e36,191)s116,x79,7661s1t6,742,7661 $ I

9 4013,000 S 3,s43,000 5 7t2,oo0 S t27,ooo $ 930,000

30501

23s,728 s 1,000,000 $ s s
3,s88,ooos s s s-s s s s

(4,013,000) s(3,s43,000) s(712,000) s(127,000) s(s30,000)
1789,2721 9(2,s43,0001 S{712,000} S(127,000} $(930,000}

588,000

124000

2023 2024

250,000

1,100,000 700,000

ssss5s
s s (335,73s) Isss
s99
s 669,749 s 310,589 s

2025 2026 2027

392,000 s 392,000 s 392,000 s 784,OO0

s 12s,000

s 4s,000

250,000

30401

2023 2024 2025

s 5,173,000 5 16,4s0,000 s 17,013,000

30501

2026 2027 2023 2024 2025 2026 2027

s

s
s

s

s
s

I
s
s

s 700,000

5 3,s40,000 S 2,3s2,000 5 s88,000

s 100,000

35,000 5
338,000 s

27,500
42,500

5 800,000

160,000

221,000 5 124,000 S 127,000 S 130,000
s
s

700,000
s

5 700,000 700,000
s
s

ss
5S
9Ssss9
$ 66,563 s

s

s

s
s
s

\tag,272

5 270,234 S 270,234 S 270,234 S S- S 1,000,000

17,013,000x6,450,0004,206,425
s

I
s
s

s

5

I
s
s
5

5

$

s
s

I

s
$

s
5

s

2,352,009

191,000

s

s
s

I
s

s

I
s
s

I
s

$

I
I
s
s
I

s

930,0üt

I
s
s
I
5

$

t27,OOO20,565 235,702

REET 2



2023

2024

2025
2026
2027

CtAttAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL-BY KEY INITIATIVE BY FUND
CAPITAT OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAI PLAN

lnclude in 2023-2027 Cap¡tal Plan?

Row Labels

ARPA FUN DED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACILITYAGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSEIUVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTIN UITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I NFRASTRUCf URE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIAIIVE.-NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSIEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGUtAR REPLACEMENT

NON.RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET FUNDING NËEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAI R/REPLACEMENT I N ITIATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/(USESI
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAY5 (PER ABOVE)

ENDING FUND BATANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/TOAN IUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNITY FUND FUNDING REQUIRED

GENERAT FUND FUNDING REQUIRED

ENDING FUND BATANCE-ADJUSTED

?o70t 30805

2021 2024 2025 2026 2027 2023 2024

S 12,ooo S s 12,000 s

s 29,100 s Tso,ooo

5 227,100

s 6,soo

s 338,820 s 137,800 s 1s0,000 5 327,620 s 144,000

s 3o,ooo

S 4,s31.,764 S 16,068,994

S 644,tzo $ 887,800 S 1s0,000 S 339,620 S r¿r4,000 S 4,531,164 I 16,068,994

30701

92,597

30901 4020t
2025 2026 2027 2023 2024 2025 2026 2027 ZO23 2024 2025 2026 2027

s 1s0,000

s 60,000

s 1s0,000 S 60,000

30805 30901

ssé(
cé

s (lso,ooo) s
s (15o,oool s

40201

s10,000$8,137s - s $
s 41,550 s 42,387 5 43,229 5 44,093 5 44,97s

s {81,371) $ (82,ee8) s (84,658) s (86,3s2) s (88,07e)

s(6o,ooo) 5 - 5 S S

s (8e,82x1 5 (32,4801 s (41,4301 s (42,2s8) 5 (43,104)

-s-s
-9
-5

42,258 s 43,104

s s

s

s

s
s

s

s

s

s

(1,786,109)

(4,53L,L64]I

16,3t7,274l.

150,000)(644,12O)

$
s

s

s(

s

I
s
s

s

s

s

1¿t4,000

$

3t9,620

s
s

I
s

I

s

150,000

s
s

I
s
I

s

88¿800

$
I
s
s

I

s

551,523

s

I
s
5

s

s

I
(
5

s (33e,620)

s (33e,520)

-s
(144,000) s
(1¡14,0001 s

(16,068,994)

(16,068,9941

15,068,994

s
s

5

s
s

$

s

s

s

I

s

s

s

s
s

s

s

s

s
s

s

s

s

s
5

s

s

s
$
s

I
s

s

0

s

(

5

s
s

s

5

s

s

s

s
s

I

$

s
s

s

5

I

s
9

I
s

s

s

(887,800)

I (s51,s23) S (887,8001 S llso,oool

1,786,109

4,53'-,164

-s s s- s 9- I-s 5 $-s 5 s- $- s- s

s

s
s
s

I

s

s

I
$

9

s

4'-,4?032480

60,00o

3¿958

s
5

s

s

I

s
s

s

s

I

s5 s

150,000

$ 8,137s $ s

PW-SOLID WASTE



2023
2024

2025

2026
2027

CLATLAM COUNTY

2023.2027 PROPOSED 5 YEAR CAPITAL-BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PLAN

lnclude ¡n 2023-2027 Cap¡tal Plan?

Row Labe¡s

ARPA FUNDED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACI LITY AGING INFRAS'TRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE¡UVENILÊ SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I N FRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCf URE IN IIIATIVE-_NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUN DS (NO GENERAL FUN D/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEM ENT INITIATIVE5

BROADEAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCÊS/(USESI
BEGINNING FUND BALANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/LOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNITY FUND FUNDING REQUIRED

GENERAT FUND TUNDING REQUIREÞ

ENDING FUND BALANCE-ADJUSTED

41401

2024 2025 2026 2027

42401

490,000

490,000

2024 2026 2027 2023 2026 2027

50301

2024

180,000 s 170,000 s
257,000 s 264,7LO 5

1,480,000 s 1,524,400 s

18o,ooo s 325,000

272,6s7 s 280,831 s
7,57O,L32 5 1.,617,236 5

2025202520232023

s

s
s

249,256

r,665,753

S 6,000

s 2,ss0,000 s

$ 2,556,000 s

1,470,000 s

1,470,000 I

7,22O,OOO s

1,220,000 s

908,000 s

908,000 s

1,470,000 s

1,470,000 $

157,399 5 t7O,747 S

588,936 s 600,714 s

1787,Os6') s (802,798) s
(1,470,000) s {1,220,000) s
0,soo,7221 s (1,251,3361 s

42401

t74,t62s 177,6455 185,336$ s3,721

612,729 s 624,983 s 12s,011 s 727,5rr
(818,8s4) s (83s,231) s (2s6,626) s (261,7se)

(908,000) s (1,470,000) 5 (4e0,000) s
(939,e53) s í,so2,6o21 s 1436,2791 s (80,526)

7,47O,OOO

490,000

213,800

181,198

s 4so,ooo s 1,800,000

s 4so,ooo s 1,800,000 I

s 26,699 s 27,233 5

s 132,663 s 135,316 s

s 1272,3341 s 1277,780) 5

s (4s0,000) 5 (1,8oo,ooo) s
5 1s62,9721 s (1,9xs,2311 $

rsû,o0o s 1,9s9,110 $ 2,022,783s 2,223,067 s 1,955,009

50301

1,825,0003 r,o74,772 S 607,sUS 438,329$ 356,947

3,777,768 5 4,148,94sS 4,s63,8395 4,906,727 S s,004,2s0

12,6o4,ss6\s .2,6s7þ961 s Q,170,2381 s (2,764,443) s (2,81e,731)

(1,917,000) s (1,9se,110) 5 (2,022,78315 Q,223,o671 5 {1,9ss,009)
r,o74,772 s 507,s115 438,3295 356,947 S 586,456

s
s
s
I
I

s

s

s
s

s

s

s

s
s

s

s

s

s
s
$

s

s
s
s

I

47407

1s,000 s
577,388

(777,6241

(2,ss6,000)

.2,73s,2361

2,006,000

500,000

396,635

x,000,000

335,735

335,734

750,000

675,494

174,162

450,000

l¿¡{t 205

1,80o,ooo

143,009

s

I
s

s

s

438,000

679,608

s
s

s

I
$

s

s
s
s

I
$

s

s

s
s

s

s

I
5

s

I

I
s

s
s
s

26,176
130,061

1266,9941

(110,7561

-

137,456to6,7o2

s
s
(
s

5

I
I
I
$

5

I
s
5

5

$

I
s

s
I
I

s

s

s

I
s

S 177,64s5 tzo,747s 167,399 s53,72t 326,176 s26,699 s27,233 s27,778 5f-,074,772 s 60¿511 s 438,329 s 356,947 $ 585,456

ER&R
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ctAttAM couNw
2023-2027 PROPOSED 5 YEAR CAPITAT--BY KEY INITIATIVE BY FUND

lnclude ln 2023-2027 capitâl Plan?

2023

2024
2025

2026
2027

Rglrt L,Þ,e]s
ARPA FUNDED CAPITAL OUTLAYS-OTHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE¡UVENItE SERVICES BUILDING SECURIW

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINÊSS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE-NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIÊ MASTER PTAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAT FUND/REET FUNDING NEEDED}

OTHER NON.RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAT OUTLAYS

ROADS PROIECTS SUPPORTÊD THRU REET

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/(USESI
BEGINNING FUND BATANCE

¡NFIOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAYS (PER ABOVE}

ENDING FUND BAI.ANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANIS/I.OAN FUNDING NEEDED

ADDITIONAT REET FUNDING REqUIRED

OPPORTUNITY FUND FUNDING REqUIRED

€silEnÂ!.çt r{Þ,Êlrt¡Þ.ll¡G,fildr,.EF0 :

ENDING FUND BATANCE-ADJUSTED

GRANDIOTAI.S

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

250,000

670,000 1,967,000 s
75,000

375,000

16,450,000 5

2,792,0OO s 892,000s 1,284,000s
5

s
s

s
s
s
5

s

s

s
(

5

s
s

s
s

s

s

s

s
s

s

5
s
s
s
(
s

n,200
5,323,000

12,000

3,540,000

180,000

257,O00

1,480,000

29,LOo

227,700

6,500

725,OOO

704,966

72r,tt4
620,236
893,000

1,100,000
3,040,000

17,013,000

588,000
180,000 s
272,6sL 5

L,570,132 5

125,000 s
219,000 5
170,000 s
470,000 s
494,000 s
700,000 s

1,220,000 5

s 12,000 5

2,352,000 s
170 000 s
264,710 s

1,524,400 s
750,000

527,500 s
419,300 s
175,000 s
610,000 s
311,000 5
700,000 s

1,470,000 s

325,000

280,831 s
1,617,236 5

289,256

L,665,753

75,000 s
396,620 s
125,000 s

1,560,000 5

197,000 I
700,000 s

1,358,000 s

800,000
213,000

125,000

10,000

390,000

700,000
3,270,OOO

s 6,377,274 s 16,068,994

9 26,108,089 $ 44,209,904 S 25,813,783 S ¿s38,687 S a,747,OO9

Total 2023 Total 2024 Total 2025 Total 2026 rotal 2027

g 149r3,s63 I s,066,8r2 5 2,72s,911 I r,547,x51 $ t,294,4o7

s 13,336,286 5 7,673,71s s 8,1s9,109 s 8,s73,302 5 8,744,768

s (13,281,r.17) s (4180,367) s 14,263,e741 s (46re,488) s (4,436,23e)

9 (26,108,08e) S l44,2oe,eo4l S (25,813,783) S (7,538,687) S {8,747,00e)

s 110,3241071 $ 13s,14s,7401 s (te,o7s,677l s (1,e08,7211 $ (3,100,0731

s

I
I

s
$

t,22O,6Ot
70,99!,416

490,000

3,S!?,4tõ

36,320,994

z)Ailnil87

438,000

450,000

21414,!28

18,421,00O

2,8¿E;€Ae

I
I
s
5

å'

I
s
I
s

Ë

$

$

s
s

s

s

1,470,000

1,8oo,ooo
.1,7S3,61!

1,423,407 3 1,923,542

I
$

s
$

s

$ 1,661,151S 3,232,97t'S s,965,388
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CLAIIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAptTAt-DETAtt By FUND/pRtORtTy

lnclude ¡n 2023-2027 Capltal Plan?

2023

2024

2025

2026

2027

lgw tlbell
001q0,2ll-Gehêrs-l Fuhd-Assêssor

2

Spaciallst softwere
m$O.23l-Generrl Fund-freâilrer

2
Secur¡ty lmprovement

(A[)
(Ail)

(A[]

lAil)

GENERAT FUND BOATING SFfl Vff SOAIITG OPSCAN AUO¡TOR-DOCUMENT PRESERVAÍ ION

coluñn Lãbêls

mlm
202, 2425

S 2s,ooo S lo,ooo S 1o,ooo

10,00o

$ 2o,ooo

5 2s,ooo

S 7s,ooo

11003

2Ã23 2024 2025 2026 2027 m24 mzt 2026 2027

1106s

2023

t?$t
ao23 n24 2026 2027

5 30o,ooo

2025 n27

S 177,000 S 17s,000 S 170,000 S 12s,000 5 125,0{10

I
Autoclâve, Hot AlrOven, Water 8ath, ICP-OÊS Metal Testlng, Allowânce for lnstelletion

q0$0.8[-Ge¡ê_rålFund-.shedf f -Opåråtions
1

Cap¡tal Outlay- ER&R Addllionel Fundlng Needed to CoverCost of Planned Veh¡cle Replacement
Cap¡tel Outley- Veh¡cle Êqu¡pment for new patrol caß
Cepitel Outley-2 Add¡t¡onal veh¡cles for 2 new Pâtrol Deputy h¡res

2

Cãpltâl Outlay- Ponable radlo replacemenl plan

0O10O,813-Gens4 Fund-Sh€rlff - Anlñ¡l Conùol
1

An¡mâl Control Capltâl Outlây- ER&R Addlt¡onel Fund¡ng Needed to CoverCost of plânned Vehl.le Replacement
Anlmâl Control Câp¡tâl Outlay- Vehicle Equ¡pmentfornew pâtrol caß

m10O,815-Gênerâl Fund-Shêr¡ff - J¡ll
2

Capltel Outlay - Jell Guerdl PIPE hardwâre upgrade

Cap¡tel Outlay - âdditional cãmerâ purchâse and lñstalletlon
cåp¡tål Outlay-lâ¡l Booking room wo*stât¡ons replacement

mllþ.8l?-Goeral Fud--S!erJ! I E!! rtelE s!ru!G!!
1

Capltal Outlay - ARES Prograñ Equlpment

Capltôl Outlay- Emergency Manâgeñent response veh¡ale replacement

00190.841-9ê!!erll Fuld-Pro¡êotlñtAttorney 
-- -Opgf 

allqll
3

Spâce Sãver F¡le System Replåceme¡t
001q0j8a1tc!¡!I3l F!¡!!-Pros@t¡¡g Attorrey - Coroner

I
CorcnerVeh¡cle

2
Rendox lúachine

_00100.!í:q9!94l Fu_!4-lu!en!!e selv!@s
3

Kltchen ând Lau¡dry Equlpment
(xr100,851-Gehsâl Fund-Súperio-r CouÊ

I
C¡erk Bench Rêmodel - Courtroom t
Remodel ofludic¡el Offlce Space, add Bâthroom

2

Feml¡yCourtroom gench Remodel (Bullet Proof), Couñroom 3
mlm.g7l-Gêneral Fund-Dbùld bun I

90,000

s4400 5 34,000 5 34,000 5 34,000 S34,000

63,686

88,000

130,000

13,060

1¿000

8,140

10,000

7,560

10,000 s 10,000 s
30,000 s

s
5

10,000

3

s 11,20O

10,000

S 7s,ooo

5 7s,ooo

capltãl outlãy-copy/pr¡ñter/scârner
Câp¡tal Outlay-Lobby Dlsplay

ü)100.91l-G€ns.l Fund-Pârk5 a-nd Fåcilit¡es

I
lohn Deere Getor HPX815E

.lohn Deere Trãctor wlth Loader/Mower
RV Bunk House Model - Dungeness Recreat¡on Areã locatlon

2

lohn Deere Gator HPx815E

00100.912: lnqal fùnd-Pr.l5 and Fâ.¡l¡t¡-s: F9¡r

2

John DeereTrâctorw¡th Loaderãnd Flnlsh Mower
10101.611 PW - ROI,D- S-.

2
REFT-SUPPORTED ROADS PROJECTS

REET-SUPPORTED ROADS PROJECTS-SUPPLEMENTAL REQUEST

REET-SUPPORTED ROADS PROIÊCls-Supplementãl Request to Construct Towne Road on top ofthe Relocated Dungness R¡ver Levee
11m3.811-Shsritf - Soãl¡n8 Safety

1

VRF Fund Câp¡tal Outlay-Vessel Replâcehent/Equipment - Grant El¡glble Costs

l1lrlt4.8tl:shedf - V¡[ Bgat!ry ?rqE¡ll
1

VRF Fund Câpltal Outlây-Vessel Replacement/Équ¡pment - Grânt lnellglble Costs

1to6s.8u-sherlf - oPsç4!! gp€rslio!!
t

Caplt¿l Outlãy-Râd¡o Networ* Equ¡pment

12401,221-4udltor tDocmênt,Ptês€ru¡t¡on
1

Recorded Document ImeglnS Prcject
2

S lo,ooo

18,451

126,6'19

35,000

18,451

14,624

$ 1s6,6s8

5 28,787

5 3oo,ooo
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CI.ATI.AM COUNTY
2023.2027 PROPOSED 5 YEAR CAPITAL_DETAIL BY

lnclude ln 2023-2027 Cãp¡tal Plen?

2023

2024

2025

2026

202'1

Row lebèls
Ecoñmerce/Emarr¡a8e

3

Document Recordlng System

19951.291-NonD€pt -¡neri6n nescue Plân Ad
I

Blpolâr lonlzat¡on Alr Pu¡¡flcatlon Sys

30101,911-Prrks ånd Fa.ll¡t¡ês - Real Estât. Ce¡se lrr Pro¡eds

(Ar¡)

(Ail)

(Ail)

{A[)

GENENAL FUND 9OAÍING SATEfY VRF 8OA1¡N6 omüN AUDTÎOR-DOCUMEiII PRESCRVAÍION

00100 11003

202? 2024 mzs
1tm4

2023m25 2027 m24 2025

11065

2023
1240¡

2023

$

2024

20,000

2024 m26 n27 m27 2024 2026 2027 m25

5 300,000

2027

CostsTo Deslgn and En8êrneer New Medlcal Olfl(e end Exam Room forthe la¡l
Fec¡l¡t¡es-Courthouse Pressure Wash Exter¡or

Fâc¡llt¡es-CouÉhouse VAV Air System Box Reptacement

Feclllt¡es-Floor Covering

Fãcll¡t¡es-Jall Lock Repã¡r& Replacement

Facllltles-Juvenlle Membrane Roof Replâcement

Falrgrounds-An Barn Roof Replacemeñt

Falrgrounds-Slte Secuilty Llghtlng & Power

Juvenlle-Replâce/Upgrâde PLC Door Conlrols

2

Cosl To Restore Oldluvenlle Bulldlngfo Off¡ce Space

Fecllit¡es-Coudhouse Generetor Replacement Opt¡o¡ #1

Fãcllltles-CoúfrhouseJâll Ouldoor Recreatlon Area Conciete Sl¿b Repair/Repl¿cement

Fac¡l¡t¡es-CouÉhouse Replace Eleatrlcâl Bmnch Pãnels

Fac¡llt¡es-CouÈhouse Replace Hydron¡când HotWâterStoÉBeTanks
Fac¡llt¡es-luven¡le Pa¡klng Lot Seal Coat/Pâtch â¡d Str¡plñg

Parks-Road Ðevelopment and Repalr

Parks-Trâll Development and Repâlr

Fac¡lltles-Juvenlle HVAC Boller {B-11

Facll¡ties-luvenlle HVAC Chlller (CH-1)

t
Clållam Bey Sher¡ff Detachment.

Costs To Des¡8n, EngerneerAnd lnstell 15 New RV Câmp Sltes At Salt Creek Câmpgrcund

Cosls 1o Deslgn, EngerneêrThe Pos!¡blllty of Reopen¡ng Plllar Polnt âs â Camp8round

CostsTo Obteln !ând forFurlure Park Development

Fairgrounds-Add PowerandWalertoVendorSpaces
old clallâm Bây câretâkeß Llght House "sllp Polnt"
Pârks-Dungeness Reareât¡on Areã Slte lmprov€menls
Pa.ks-Lâke Pleasant Plâyground Equ¡pment

3g?olq4:i!iq !4184!!!!s - !Ê¡! Esbq!_E4.j5e Îu_Pro¡e.t! 2
I

Faclllt¡es-Couñhouse Domestic Wåter unes Replacement

Fecll¡t¡es-Couñhouse -El€ctr!c Charging Stat¡ons (3)

Fåclllt¡es-Courthouse Hydrcnic Heating !lnes Replacement

Facllltles-Courthouse Replacement of lr¡gât¡on/Plante6/Sldêwâlks
2

Fâcll¡tles-Juvenlle Grease lnterceptor Replãcement

3

Facllltlês-Duct Modlf¡cãtlon ERV unlt
Fâcllltles-Jall - Padded Cell Repa¡E

i!!ofël:!¡t!l¡¡.Wq¡þ -9!!¡i'!q5s of ç!an!_e.! &,sgygir .
1

Dungeness Off -Channel Reservolr

3_9!q1.911!{þ a'!q feq¡!!tþ!: qapllal ?ryþ4f
I

Cãñp Dâv¡dlr. Lodge Palnt¡ng

Capltal Oullay- New EOC bulldln8 pleceholder

Fecil¡ty Bu¡ldin8 Security & SefetyAssessment Study

Feirgrounds Shower lJpgEdes

Oflce Space Reconf¡gurat¡on/Expãns¡on Plâceholder

unånt¡c¡pâted ProjecB PFF

2
Afr Bam lnteriorStructure Upgr¿des

Dungeness Camp8round Shower [.,pgredes

Fåclllt¡es-Couñhouse f RANE Control lmprovements ând Upgrâdes

låll and Courthouse Replece Fire Heads, Alârms, Sprlnkleß
juven¡le Detentlon Co¡trol Board Replacement of Entlre System-Option 2
Juvenlle Fâcll¡ty- Plumblng Modlflcâtlons
Replâce Fâlled Plle At tãke Pleasânt

Replace Rottlng P¡¡e At Câmp Davld lR
30791,4u-!!f9rqr!tion Te¡h - Caplbl Pro¡r.t5 . . .

1

Cisco Functlonal license Renewel and conf¡gurâtlon seN¡ces

Cisco sw¡tch replecement

Network Devbe nepbcement
lyler Pe¡m¡t Plennlng system

W¡reless Network Upgrede / Expanslon

2
EDEN to l¡¡l..,NlS changeovêTPIACEHOLDER FOR CFO

Mlcrosoft lnlune Deployment seN¡ces
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CLAITAM COUNW
2023.2027 PROPOSED 5 YEAR CAPITAL-DETAII- BY

lnclude ¡n 2023-2027 Capltal Plân?

2023

2024
2025

2026
)o17

INFTOW FUNDING

ËXPENDIf URES (BEFORE CAPITAI-)

cAptlAL OUTLAYS (PER ABOVE)

Ef{DING FUND BAIANCE, EEFORE ADDITIONAI. FUNDIN6

TRANSFERS SEfWEEil TUNDS

Of HER GRAÍ{TS/I.OAN FUNDING NECDEÞ

ADDIlIONAL REET FUNDIf{G RÊQUIRED

OPPORIUiIIÍY FUfIIÞ FUNDING R¡qUIRED

(A[)
(AIl)

lAil)
(Aill

GENENAI FUND SOAÎING SÀFflY VRFSOAflNG OPSCAN AUDIlOR-DOCUMCNl PRESERVAÎION

lãbels
(xr100 11003 11004

Row.Lebels

PC Replâcement Cycle - ¡aptops, desktops, tablets, zero cllents, monltoß, etc.

Phone System Upgrâde

UPS- DR slte {unlnterupt. pwrsupply}

3

Coplers (otherdepañment copleß not separâte¡y scheduled elsewhere)

Seruer Hardwâre Replecement

30805.6U-PW - Broãdbå¡d lnlrart.udüre
1

Broadband lnfrastructure chnt Prc.¡ect

301r01.331-Co¡m Dev - Carlsbort Wåter Mitigåt¡on
t

câdsorg Deep wãterwell
40201:611-PW - Sol¡d Wåste

3

County Solld Waste Menagement Plân lmplementatlon {orgen¡cs currênt condltlons study, Organ¡cs Reduct¡on Plan, other)
41¡101.6U-PW - Clål¡am gay-Sek¡! Sewêr

Collect¡on system Repalr & Replacenent Project

Replâce Dr¡veshaft Beâr¡ngs for Four Rolat¡n8 B¡ologlcâl Contåctors

2
Sewer Pump Stâtlon Repa¡r& Replacement Project

Spectrometer for Nutrlent Removel Ìesting
42401,6U-PW - Cârlsbor8 SewêÌ

3

Gupster Road Gravlty SeweÌ System and Pump Stãt¡on (Phase 2)

Gupster Road Pressure Sewer L¡ne Extenslon (Phâse 1) REEI Funded

Sewer L¡n€ Extens¡on to Spâth Road

V¡llege låne Sewer Llne Extenslons

50301611-PW-En&¡

Câp¡tal Outlây-General Slte Mainten¿nce

Cap¡tal Outlay-Schedúle C Prcjected Equ¡pment Replâcement-cENERAL FUND FUNDEÐ

CapltalOutlãy-ScheduleC Prcjected Equlpment Replacement-ROADSFUNDED

Câpltâl Outlay-ScheduleCPrcjected Equ¡pment Replacement-ER&R Ft,NDED

3

çipild Ogtlay-lqhedule ç ?r.o]e,c!e-d Eg!!p¡9tr!Replacement-ER&R FUNoEq
Grsnd Totål

CAPITAT FUNDING SOURCES/IUSESI

s 'ersiio 
$ao4,ooo ¡u¿,ooo srze,o{io };¡;0oo iis6,-;s8

00100 11003

g 8,205

5 20'647

s (23,310)

(81s,2s0) S(s04,000) 5{1140001 S(12e,000) S(44,000) S(1s6,6s8)
$ (rsl,115)

s $ $ - $ $ -s31,332
$ 725,t27

$

s
t: :. .ú!5JË0 .t.€01û0q'f frô0iû .ñ |¡ùdtr,. Ê, ¡¡¡ú' .i . - ,9 :.

2023 m24 2023 2026 20232027 2024 2025 m26 2027 ?o23

$ 2s,787

11004

$ 141294

5 2s,270

s (63,933)

$ (28,787)

s ,7,7U

2024 2025 2026 n27

$- É- 5. !.

2024 2025 m26

$ u¿000 s 175,000 s 17o,ooo $ l2s,ooo $

124¡t
ú2t 2024 2025 2026 202t

617,105 $
406,197 s

(266,327l, 5
(17s,000) 5
il1,975 $

's

a\915
414,321

l2't1,6531
(170,00o)

6L4,642

614642 $
422,60'1 $

1277,086) 5
(12s,0001 5
635,162 s

2027

635,162 s
431,059 s

(282,628) 5
(12t000) 5
658,593 $

1240t

62O,67t i
130,000 s

1122,677't $

{300,000} 5
32¿996 S

$

s

5

$

$

$

$

t g

11065

7t5,0t7
398,232

(2s9,1¡r4)

1177,OOO)

5rr,los

327,996s 31.5,465$ 23,084$ 30,856

132,600s 13s,2s2s 13¿9s7s 140,716
(125,131) 5 1127,6331 S (1301861 $ (132,790)

(20,000)5(300,000)5 5

3rs,45s$ 23,oB4S 3o,ss6$ ta,7a2

t.. É

s
$

I
$

Ë - 9;

5

$

s
s

Ë 'û I t.àíû¡iÁr.h¡trÞ,Ìtrr{Dtilê;RËEuin¡û: .,'

ENDING FUND BAI.ANCE.-ADJUSTED s s,s42 s- $- $- $- 5t77,7u 5- s- s- s- s ez¿ros 5 64r,e75 5 6L4,u2

'.¡. . qr

$ 635,162 $ 65&593 $ 327,996 s 31146s $ 23,084 s 30,8s6 s 38,782



CLATIAM COUNTV

2023.2027 PROPOSED 5 YEAR CAPITAI-DETAII BY FU

lnclude ln 2023-2027 Cãpltâl Plan?

2023

2024

2025

2026

2027

', /.\tlì L/i.'{i lr)lLJlll l\\",fì ll (, ir)ltvrhv¡lrl\ììDl lr)lii..liìll{l,Jlllrlrlli)Ìl¡ lll lij\lr'l,{ii( /¡l,lrllt i{l lrll4li

ARPA REEÎ 1 REÍ2 DUNGEil[5S OFF.CHANNÊI RÉSEiVOIR PAn(S/ FACILII|ES-CAP|ÎAI PROJECT!;

19961

2023 2024 m25 2m6 2027

301o1

2023 m24 m25 2026 2027

30201

2023

500,000

200,000

400,000

2024 2025 2026 2027

30401

m23 2024 2025 2ß26 2027 m23
30501

Row Irbels
ml00.Z1¡-cenerâl Fund-Assessor 

.

2

spaclðllst softwârè
qg10o.??l-Geôe¡¡l Fu!!d-Trêasurer

2

Secur¡ty lmprovement

,00100.511-Ge¡era¡ FundtHHS- Env¡19¡4entil He¡lth
1

Autoclave, Hot AlrOven, Water Bath, ICP-OES Metel lest¡ng, Allowânce for Instãllatlon
00!t0.81l-Ge¡Erâl 4rn{-shelitt - qpera!lo!!!

1

Câpltâl Outlây- ER&R Addltlonal Funding Needed to CoverCost of Planned Vehicle Replacement

Capltal Outlay- Veh¡cle Equ¡pment for nêw patrol cars

Capltal Outlay-2 Addltionel veh¡cles for2 new Patrol Deputy hlres

2

Capital Outley- Pofrâble râdlo replacement plan

00100.813-Gener¡l Fund-Sherlft - Animal Control
I

An¡mal Control Capltal Outlây- ER&R Addltlon¿l Fund¡ng Needed to CoverCost of Plânned Vehlcle Replacement

An¡mal Control Cap¡tal Outlay- Vehlcle Equlpment for new patrol caß
Fund-sher¡tf - lâll

2

Câpltâl Outlay- Jall Guârdl PIPE hardwere upgrade

Câpltal Outlay - add¡tlonal camere purchâse and ingtallat¡o¡
Capltal Outlay -lall Booklng room workstat¡ons replacement

00ÍXl!lr:G,s!rål Fund-shedf t - Emerten.Ï S-elrl.gr
1

Cep¡tel Outley - ARES Program Equ¡pment

Capital Outley- Êmergency Manågement response veh¡cle Ìeplacement

9q100.8!lrqe!!9ri! ¡,u¡4-P!9¡q!q!t8ra!bt'!ry - opg?lig¡s
3

Spâce Sâver Flle System Replãcêment

09!9o-84tcqê!4Fq4:?r9!e9!!¡¡s 4!totr!!y : coro¡e.
I

Coro¡er Vehlcle

2

Randox Mechlnê
0010o-851-GÐsal f_u_d::,!.yq¡Ìil9.S,e]}t!ç!s

3

K¡tchen and Laundry €qulpment
00!q0.9.61:çe!r9!9! Fu!!:!!Þef!9r qo!{!

1

clerk Be¡ch Remodel - coúdroom 1

Remodel ofludlclal Offlce Space, add Bethroom

2
Famlly Couñroom gench Remodel (Bullet P¡oof), Coufrroom 3

00llx).871-Generel Fund-Distr¡d Coun I

Câpltal Outlay-Copy/pr¡nter/scãnner
capital outlay-Lobby D¡splây

001m.911-Gúerâl Flnd-pârb â¡d Fådll[6
I

John Deere G¿ìor HPX815E

John Deere Treclor with Loâder/Mower
RV Bunk House Model - Dungeness Recreãtlon Area locatlon

2

lohn Deere Gator HPX815E

q0!99. 12: e!ÊÞ!!uh4:_?4!þ !'!d Þ!{¡!ier_- F¡lr
2

John DeereTractorw¡th loâder end tlnllh Mower
10101,611 PW-ROADS

11003.8l1-Shêrlff - Boåtjng Sãf ety
I

VRF Fund Cepilel Outlay-Ves5el Replacement/Equlpment -Grant Ellglble Costs

111t04.81l-She-riff - V-Rf Soat¡nE Protram
I

VRF tund Câplta¡ Outlay-Vessel Replâcement/Equ¡pment

11065,811--sher¡ff - oPsç4! gpçre!!grf
I

Capltal Outlây-Râdlo Network Equ¡pment

121Ír1.221-A!dltor - Doauñêhl Presrd6tlo¡
I

Recorded Document lmâglng Project

2

REET-SUPPORTEÐ ROADS PROIECTS

REET-SUPPORTED ROADS PROIECTS_SUPPTTIVENTAI REQUEST

REFr-SUPPORTED ROADS PROIEcTs-Supplemental Request to Construct Towne Roed on lop ofthe nelocâted Dungness Rlver Levee

s
s

500,000 $ s00,000 s s00,000 s s00,000

200,000 s 200,000 $ 200,000 5 200,000

Grånl lnellglble Costs



CTAITAM COUNW
2023.2027 PROPOSED 5 YEAR CAPITA!--DETAIL BY

lnclude ¡n 2023-2027 Capltal Plan?

2023

2024
2025

2026

2027

ARPA REÍ 1 Rtf, 2 PROJECÍS

Row Lebels

Ecommerce/Emäriãge

3
Document RecordlnS System

19961,291--NonD€pt - Amerien ¡es.ue Flan Ad
1

Blpoler lonjzet¡on Air PuÌ¡f¡câtlon Sys

30101.911-r¡rl! ?nd Fa.!!tÞs : B9?LBI9F.F¡cis-e Tax Prcject!
1

Costs To Des¡gn ând Eñgeûeer New Medlcel Off¡ce and Exâm Room forthe lell
Fâcll¡tles-Couñhouse Pressurc Wãsh Ëxterior

Fâcll¡tles-Counhouse VAV Alr System Box Replacement

Fac¡lltlês-Floor Covering

Facllltles-Jel¡ Lock Repa¡r & Replacement

Facll¡tlesJuven¡le lvlembråne Roof Replâcemenl

Fe¡rgrounds-Afr Bern Roof Replâceñent
Feirgrounds"Slte Secur¡ty L¡ghtlng & Power

luvenlle-Replace/Upgrâde PLC Door Controls

2

Cost To Restore OldJuvenlle BulldlngTo Oí¡ce spâce

Facll¡tles-Counhouse Generator Replacement Optlon #1

Faclllt¡es-Coufrhouse lall Outdoor necreat¡on Areâ Concrete Slab Repair/Replâcement
Fâcllltlês-Couthouse Replace Electrical Brânch Pånels

Fãclllt¡es-Coudhouse Replåce Hydron¡c ând Hot Wãter Store8e lanks
FacllltlesJuvenlle PerklnS Lot seâl Coât/Patch ând Striplng

Parks-Roed Developnent and Repa¡r

Perks-Îre¡l Development and Repâlr

Faclllties-.luve¡lle HVAC Boller (B-1)

Faclllties-luvenlle HVAC Ch¡ller (CH-1)

3

Clal¡âm Bay Sher¡ff Detachment.

Costs To Deslgn, EngemèerAnd lnstâll 15 New RV Câmp SltesAt Selt Creek Câmpground

Costs To Deslgn, Engerneer'fhê Posslb¡llty of Reopenlng P¡llâr Po¡nt es a Campground
CogtsTo Obtâ¡n Land for Fuñure Park Development

Falrgrounds-Add Power end Water to Vendor Spaces

Old Cl¿llam gey Ceretakere L¡ght House "Sllp Polnt"
Parks-Dungeness Recreatlon Areâ SIte lmprovements
Perks-tekÊ Pleasant Playground Equlpment

3!29-1-.e.!1:lqþ- a-!!{!q{!!!!qs:!3ãl !s!!t! EI!¡le tir qlgjgqsl
1

Faa¡llt¡es-Coufrhouse DonestlcWater[ines Replacement

Fâc¡l¡t¡es-Couft house -Eledr¡c CherSlng Statlons (3)

Fâcllltles-Counhouse Hydronic Heåt¡ng L¡nes Replâcement

Fac¡lllles-Coudhouse Replecement of lr¡gât¡on/Planters/Sidewelks
2

Facilltles-luvenlle Greåse lnterceptor Replac€ment

3

Fâclllt¡es-Duct Mod¡flcat¡on ERV Unlt

Fâ.llltlesJâll - Padded cell Repaiß

. 3!4!r:?3_ryqqlq l¡v!rþ:g!¡l!rê!!e!: Qf lchi¡lnel ¡9Fr_lvqlr
1

Dungeness Off-Channel Reseruolr

101o.1.911:P.ar!:at4 F¡glf !i!¡ - qp!þ! ¡lgjgq
I

Câmp Dav¡dir. Lodge Pai¡t¡ng

Cap¡tal Outlay- New EOC bulldlng Placeholder

Fâcll¡ty Eulldlng Secur¡ty & SefetyAssessment Study

Falrgrounds Shower Upgrades

Off¡ce Space Reconf lguration/Expânslon Plåcehold€r

Unantlc¡pated Prcjects PFF

2

Art Barn lntêr¡orStructure Upgrades

Dungeness Cåmpgrcund Shower upBrades

Facl¡lt¡es-CoudhouseTRANE Control lmprovementsând Upgrâdes

Jâll and Coudhous€ R€place Flre Heads, Alârmt Spr¡nkleß

luvenlle Detent¡on Control Board Replâcemêht of Ent¡r€ System-Opt¡on 2

Replece Falled Pile At l"ake Pleâsânl

Replace Rott¡¡g PlleAt Câmp DâvldlR

.30791,911r1n!or'!!it¡ ¡ re!! I cJplb! qr9¡!4!
I

C¡sco Functlonal Llcense Renewel end conf¡gurât¡on serulces

C¡sco swltch rcplacement

19961

2023
30101

2ß23

75,000

45,000

250,000

40,000

35,000

725,000

120,000

100 000

30201

2023

25,000

225,000

2025 ZOZT

30501

20232024 m23 m26 2927 n24 2025 202ß

s00,000 5 s00,000 5 s00,000 5
40,000 s 40,000 5 40,000 s
3s,000 s 35,000 5 3s,000 5

m27 2024 2025

168,000

2026 2027 m24 2025

5 s,lz3,ooo S 16,4so,ooo 5 17,013,000

zo24 ?021 mzq .2ß27

s 2s0,000

5

5

5

5

s
s
s

S 2oo,ooo

500,000

40,o00

35,000

10,000

10,000

S 3oo,ooo

s 95,000

280,000

75,000

10,000

10 000

175,000

325,000

5 1,s00,000

5 400,000

10,000

10,000

5

s
s

s

$

s

10,000 $
10,000 s

-s

10,000

10,000

S 12s,ooo

S 32s,ooo

s s0,00o

5 4o,ooo

5 1s0,000

5 200,000

S 1,2oo,ooo

S 60,000

168,000

224,OOO

or,ooo

5

s
s

5

224,OOO

168,000

224,000

336,000

448,000

S l2s,ooo

$ 2so,ooo

5 loo,ooo
3,54o,ooo 5 2,3s2,ooo 5 s88,ooo

70,000

35,000

150,000

118,000 s 121,000 5124000 s127,000 5130,000

$ 12s,ooo

S 3s,ooo

$ s¿soo

5 700,000

5 27,sñ
5

5

Tyler Perm¡t PlannlnS System

Wireless Network upgrede / Expanslon

EDEN to MUNIS chengeoverPLACEHOLDER FOR CFO

Mlcrosoft lnTune Deployment SeN¡ces

50,000

50,000

s 800,000



CTATI.AM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAI-DETAII BY

hclude ln 2023-2027 Cep¡tal Plân?

2023

2024

2025

2026
)o27

ARPA REIT 1 RESI Z PAR|(S/ FACI|TE!|-CAPIÎAL PROTECTS

19961 30101 ¡o201 3{t401
Rowlâbels

PC Replaceñent Cycle - lâptops, desktops, t¡blets, rero cllents, monltori, etc.
Phone System ljpgrâde
UPS- DR site (unlnterrupt. pwrsupply)

3

Cop¡ers (otherdepartment cople6 hot seperately scheduled elsewhere)
Seder Hardware Replãcement

308O5.611-l!V - qJoglbând lnfråstructure
I

Broâdbând lñfmstructure Grânl Projeat

3olt0!33!-conñ O9v -CrIbqory Wab-r M¡t¡tqtlgn
I

Cârlsor8 Deep Wåter Well
¡{t201.6U-PW - Sol¡d Waste

3

CountySolld Waste MânâBement Plen lmplementât¡on (orgânlcs currênt condlt¡ons study, Organics Reduction Plan, other)
414O1,611-PW - Cl,allâm Bay-Seklu Sewer

I
Colleat¡on System Repalr& Replacement Project

Replâce Ddveshãft Bearlngs for Four Rotatlng BloloSlcal Contãcto¡s

2
Sewer Púmp Stet¡on Repåir& Replacemèht Prcject
Spectrcmeter for Nutrient Removal Testlng

42¡{r1.6ll-Pw - CerlsborS Sewet
3

Gupster Road GråvltySewer System end Pump Statlon (Phase 2)
Gupster Road Pressure Sewer Llne Extenslo¡ (Phâse 1) REET Funded

Vlllege !â0e Sewer Llne E*enslons
5_0!!r.611:PUr--E!q!

1

Capltãl Out¡ay-Genera¡ Slle Ma¡nte¡ance
Câp¡tâl Outlay-Schedule C Prcjected Equlpment R€plecement-GENERAL FUND FUNDED

Capltâl Outlay-Schedule C Prc.ie.ted Equlpment Replecement-ROADS FUNDED

2

C¿pltal Outlây-Schedule C Projected Equlpment Replacement-ER&R FUNDED

3

qpjt¡l o{tliy-s!h9q!¡!e ç!!919494 qcuÞ¡ent ¡9ples9qÊ!!-El4r tulqqqD
Grsñdfobl

CAPITAI FUNDING SOURCES/IUSESI
SEGINf{ING FUND BAIANCE

INFLOW FUNDIN6

EXPENDITURES (BÊFORE CAPITAL)

CAPIIAT OUTLAYS (PER ABOVE}

ÊNDlfrlG tUND BAtAftCE, SEFORE ADDII|ONAI FUNDtf{G

OTHER GNANIS/LOAÍ\¡ FUf{DING NEEDED

AODIIIONAI. RCEI FUI{DIf{G REQUIRED

OPPORIUiIIIY CUND FUNDING REQUIRED

G¡{it[rl4¡{¡¡,¡TilüÍrÈrñÊqurn!þ .''

ENDING FUND BAI.ANCE-ADJUSTED

2024 2025 2026 n2t 2025 2025 202'

$ r,7r0,000 S 1,99t00o S 2,64s,00o 5 z,r4tnoo $

2025 202ß 2ß23

79s,(x)0 s 1,3S0'(x)0 I 1,137,000 s1,467,rrc0 $r,0g2,OOO $1,484,000 $ 5,173,000 $ 16,4so,mo $ 17,013,000

30501

2D3 m25 2026 2027

$ 4p13,O00 $3,543,û'0 $71Aqr0 9127,m0 S930,tm

20272024m23ú24m23

S 1,786,109

t i,o:o,rog

19961

$ 7,667p73

S 2s,ooo

S (5,6ss,9541

5 (2,036,109)

$

9-$ $

s$sss5
5$$

30101

4023A59
L,O9L,740-

(1,710,000)

1,/Í1s,199

5 ss6,274

5 1,135,846)-
5 (2,64s,000)

$ (1,122,88{r)

$

5 1,1s8,s63

5

5 (2,14s,000)

S (eB6¡37)

30201 3M01
-9 928,æ9$ 669,749Ë s10,5s9$ $ 66,s635 442,1725 z?o,zt4S 270,234 9270,234S

1,181,734s 1,091,7405 1,113,s7ss1,13s,84651,158,s63s1,181,7345 2,45O,OOOS 5 S S

- $ 5 S 5 $ - 5 (1,6s5,363t S S - 5(270,2341 5
(79s,000) 5 11,3s0,000) 5 (1,137,000) S(1,457,000) $(1,092,000) $(1,4s4,000) 5 (5,173,000) S (16,4s0,000) S (17,013,000) 5 S

386,734$ 669,749$ 646,323$ (20,s55)$ 66,s63$ (235,102)$(3,935,19r)$(16,179,1661t(16,r447661 $ S

s
$ 4,zo6A2s g 16,4so,ttoo $ r7,ot3,ooo

$-
$

s (1,r85,10!r)

Ë

$

$-

$ 817,599

S 1,113,s7ss-
5 (1,99s,000)

$ (63,726)

$ 4so,ooo S Toom

$-s
þ .'. ,,i,.r É. -. .r å irûi¡if *. tgtdlt :ü: r:1.. rô' .. ,. .Ê- , " *
S81¿6eeS386,274 S - $ S386,734S669,749$310,s89 S

$ 62,50
M

.t

$

5

$

I
3- .ê

30501

3,s88,000s 5 s s- 5 5 -S 5
(4,013,000) 5(3,543,000) S(712,000) S1127,000) Sle3o,ooo)

(1se,2r2) $(2,s43,o00) s(7r2,00o1 $(12r,rÐ01 $(e30,000)

,,tag,272

. t 1911000 3 124¡000 Ë 12t000 t r¡Q0ú0$ tJlo6¡1@. fi;',.¡¡.-';! 6 .¡rri

s $- $- $- $-

zorBt¡t. .$r3rt¡Þ9 -

- 966,s63 5 - 9270,254

I ð

5 270,234 5 270,234 $ S- $1,ooo,ooo $ $ sÊ



CLAILAM COUNW
2023-2027 PROPOSED 5 YEAR CAPTTAI-DETATI BY FUND/PR]ORITY

lnclude ln 2023-2027 Cap¡tal Plan?

2023

2024

2025

2026

?077

t/r,{ t{)lìtjl Í /.\\v.ì ;ìr(rÌi]l,rrl,v,lr{r,lrl,irìl (lrlitlllllrlìtf.;llr)1il tlliljjy'lrl.)1iÌ(, lt!lllt i.,\ {:1 ,ì1il1

fr ilPfrAT PROJEdS SROADBAND IilFNIRUÍURE üRßAORG WAÏER MIÎIGÂTION soltD wÆn PW-CTAU.AM 8AY/SE|0U SEWCR PW-CáRISBORG SEWER

30701

208 2025 2026 m27
3üX'l

202t m24 m2S 2026 2027

/t0201

2þ2t 2024
4101

202¡ 2027

42401

2023 2025 2027Ro! lq!9!s
0O100,2l1-GêneÞl Fund-Asssor

z
Spaclâllst softwâre

Ool(xl23l-Gêne¡ål Fund-lreåsurer
2

Security lmprovement
(x}1lÐ.5u-qe-¡e]al FuLd-HHs- En!ir-o¡rqe¡!!91 !!-êalth

1

Autoalave, Hot A¡rOve¡, Wâter Bath, ICP-OES Melal Têst¡ng, Allowance for lnstalletion

0010O¡1l-G9!e16l fu !q-Shêrlff - Opqrgüoß
I

Câpltal Out¡ay- ER&R Addltional Fund¡n8 Needed to CoverCost of P¡anned Vehicle Replacement

Capitõl Outlay-Vehicle Equ¡pment for new petrol câE
Capllâl Outlay-2 Addit¡onal veh¡cles for2 ¡ew Petrcl Deputy hlres

2

Cep¡tal Outlåy- porteble radlo replacement plân

001(þ.813-6enrrãl Fund-:ùgrlf - 4I1¡!â! ç9!t9!
1

An¡mal Control Câpltal Outlay- ER&R Add¡tlonal Fundlng Needed to CoverCost of Planned Veh¡cle Replecement

An¡mal Control Câp¡tal Outlay- Vehlcle Equlpmeñt fornew pâtrol cars

lrO$O.815--Gùerâl tund-Shdltf - lall
2

Câpltâl Out¡ây- Jall Guãrdl PIPE hardware upSrad€

Capllâl OutlaV - addltional camera purchese end lnstelletlon
Capltal Outley -lell Booking room workstat¡ons replâcement

q¡r00.81z -g!¡!!al F!{4:!¡!!ry : Ellåfte,ncy Serulces.

I
Cepltal Outlay- ARES Pro8râm Equ¡pment

capital Oùtlay- Emergency Ma¡agement response veh¡cle replâcement
lþ100.841-cÐelal Fund-lloseç!. !¡nt Atgrngy I op-ê!ðqg!!

3

Spâce Sâver Flle System Replacement

00rqo:843:ç neral!û!!!-!Iol9q!¡!U¡!9r!!y : ç9I9Iq
I

CoronerVehlcle
2

Rendox Mech¡ne

90 00{!1_-_c9!ercl !!4!:lg.v_edþ ¡gryL.9s
3

Kltchen and Lâundry Equlpment

0o10016¡-Gdsal F-utld:s_qp9rþl cgqt -
1

clerk Bench Reñodel - couñroom 1

Remodel ofJudlclal Offlce Sp¿ce, add Eathroom

2

Fam¡ly Coudroom Bench Remodel (Bullet proo0, Coufrroom 3
(x)ú0.871-GÐs.l ¡ud-o-hüj{çg1!!! 

_ -t
Capltal Outlay-Copy/pr¡nter/scanner
câpital out¡åy-Lobby D¡splây

qolqqjsu:9e!!êJ9l lu4!:?{qaj4 q!{!!qêe
I

John Deere Gator HPX815E

(xllfi 
'.sri-G9n9ral,Fu]!:qi!þjn! 

F14!¡!e! : rålr
2

lohn Deere Trectorwith loader end F¡nlsh Mower
10101.611 PW-ROADS

a

REET-SUPPOR'f ED ROAOS PROJECTS

REFT-SUPPORTED ROADS PROJECTS_SUPPLEMENTAT REQUEST

REFT-SUPPORTED ROADS PROIEcTs-Supplemental Request to Construd Towne Road on top ofthe Relocated Dungness Rlver Levee

Ultlr3.8u-Shêdtt - aq8q¡g lstêty
I

VRF Fund Cãpltel Outlay-Vessel Replecement/Equipment - Granl Ellglble Costs

lllx)4.8r1-Sherlff - VRf 8o¡tint ProSråm

1

VRF Fund Cap¡tel Outlây-Vessel Replacement/Equlpment - Grant lnellglble Costs

11065.811-Sherltf - OPSCAil Operåtlons
,

John Deêre Gator HPX815[

lohn Deere f ractor w¡th Loeder/Mower
RV Sunk House Model - DunSeness Recreat¡on Area locat¡on

Capltal Outlay-Rad¡o Network Equlpment

-1-24{11.221-^!dltor 
- D¡cgment Preseryãtlon

I
Recorded Document lmâg¡ng Projeat

2



CIALIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITA!-DETAII BY

hrúlude h 2023-2027 C¿p¡tàl Plân?

2023
2024
2025
2026
2027

r üPFAL PROJECIS ôROADBAÎTID INFRASIRUCrURE €ARI.SSORG WATER MÍTIGATION SOLID WASTE il{utuM B^Y/sEßu sffEr PW-CARU!ßORG SEWÊ¡

30701

2022 2024 2025 2025 2027 2023 mU 2025 2026 2027

3(x)01

2ozl 2024 zms 2026 m27
40201

2023 m24 M
41¡101

M
4240L

2023Row Lâbels

Icommerce/Emarr¡aBe

3

Do.ument Record¡nB System

19961.291--No¡Dept - Aner¡Én Rercue Plan Ad
1

Blpolar lonlzatlon Alr Purlflcat¡on Sys

31r!01.911{9rks an{ Fâd[t¡ s {Ê91 Eltåte E¡4sè T¡r projEt 
.

t
Costs To Deslgn and Engemeer New Medlcel Otflce and Exem Room for the Jall

Fec¡llties-Coudhouse Pressure Wash Exter¡or

Fecll¡t¡es-Coufr house VAV Air System Box Replecement

Fac¡lltles-tloor Covering

Fecll¡t¡es-Jall Lock Repair& Replâcement

taclllt¡es-Juvenlle lvlembrane Roof Replacement

Fa¡rgrounds-4fr Barn Roof Replâcement

Fâ¡rgrounds-Slte Securlty L¡ghtlng & Power

iuvenlle-Replâce/Upgrâde PLC Door Controls

2

CostTo Restore OldJuvenlle Bu¡ldh8 To Off¡ce Space

Facllltles-Couñhouse Generator Replecement Opt¡on #1

Faclllties-CouÈhousela¡l Ouldoor Recreet¡on Aree Concrete 5lâb Repa¡r/Rêplãcement

Fac¡lllles-Coudhouse Replece Electrlcel Branch Pånels

Fec¡lltles-Courthouse neplace Hydron¡c ând Hot Waler StorâgeTðnks

Fec¡llties-luvenlle Parklng lot seal Coât/Patch and St.¡pl¡g
Parlc-Road Development and Repa¡r

Þârks-Trâ¡l Development ånd Repa¡r

Fâcllltles-lüvenlle HVAC Bo¡ler {B-1)
Facllltlês-luvenlle HVAC Chlller (CH-1)

3

Clâllam Bãy Shêrlff Dêtachment.

Cosls To Design, En8emeerAnd Install 15 New RV Cåmp Sltes At Sâlt Creek Campground

Costs lo D€s¡Bn, EngemeerThe Posslblllty of Reopenln8 P¡llar Po¡nt as â Câmpground

CostsTo Obteln land for Fuñure Perk Development

Fa¡rgrounds-Àdd Power end Water to Vêndor Spaces

Old Clallam BeyCâretakeE Llght House "Sllp Po¡nt"

Pârks-Dungeness Recreât¡on AEã S¡te lmprovements

Parks-l-ake Pleâsant Playgro!nd Equ¡pment

.302o!.e1ryðrks ¿¡d_F9!l¡t¡g: [e!Þ!¡!r !¡!4ie rC¡ q!9¡9JC ?
r

Faclllt¡ês-Coufr house Doñestlc Wâter Llhes Replacement

Fâc¡lltles-Counhouse -Electr¡c ChârElng Stat¡ons (3)

Facil¡t¡es4oudhouse Hydronic Heatlng [ines Replecement

Fac¡l¡lles-Courthouse ReplacemÊnt of lriSetlon/Plante6/Sldewalks
2

Fec¡llt¡esJuvenlle Greese lnterceptor Replacement

3

Fâc¡llt¡es-Duct Modlf¡cât¡on ERV U¡¡t
Facl¡¡tles-Jâll - Pâdded Cell Repalß

304ltl.l3l-Pu!l¡. lrrorþ -Duntêie$ OJf Chånnêl Rerwoit
7

. Dun8eness Off-Chennel Reseruo¡r

3q50!9¡1-P¡.k5.and ¡adl¡t¡s,-,çipjþl Ploj gr
I

camp Dav¡dJr. Lodge Palnt¡hg

capltal outlãy- New Eoc bulldlng Plâceholder

Faclllty Bulldlng Securlty & SãfetyAss€ssment Study

Fall8rounds Shower Upgrades

Of¡ce Space Reconf iguretlo¡/Expens¡on Pleceholder

unant¡c¡pated Projêcts PFF

a

An Barn lnteíorstructure UpgEdes
Dungeness Campground Shower Upgrâdes

Fâcllltles{ounhou5e TRANE Control lñprovements and UpBrådes

lall and CouÉhouse Replace Fire Heeds, Alarmt Splnklers
luven¡le Detentlon Control Boerd Replecement ofÊntlre System-Opt¡on 2

Replace Falled P¡leAt Lale Pleasant

Replace Rottlng Plle At Câmp oav¡d JR

30701.411-lnformt¡on Tech - Caplþ_l Pr9le6
I

C¡sco Functlonal Ucense Renewâl ând conflguÉtlon seru¡ces

C¡sco swltch replâcement

Network Dev¡c€ Replâceñent
Ty¡êr P€ñ¡t Plãnnlng System

Wreless Network Up8rade / Expans¡on

2
EDEN to MUNIS changeoverPLACEHOLDER FOR CFO

Mlcrosoft lnTune Deployment Sed¡ces

m2Ã m2s 202G

S 96,420

5 161,000

$ 66,700

5 30000

s 99,800

S 96,420

5 29,100
5 7s0,000

S 99,soo



CtAttAM COUNTY

2023-2027 PROPOSED 5 YEAR CAP|TAL-DETA|I BY FUND/PR|ORITY

lnclude ¡n 2023-2027 Câpitål Plan?

2023

2024

2025

2026

2027

rl{ f¡lrvrlrrlrlillDl lù) ItltiìJìr, l,)l ll I I ¡l l.l \",1 | [J iì tr /..,\ r]ll¡rl,{l.l:l /Nill

IT CAPITAT PROJÉCNi ¡ßOAÞDANO INFRASÎRUC'URE caRts8oRc WAttR MtltGAÎOf{ soUD w6rE PW-CrAlt AM BAY/SC|(U StWEr ow-cARut¡orG stwEr

30701

29?? 292! ?92? ?o2q
S 9o,ooo S 8o,ooo S 8o,ooo 5 8o,ooo S

S 6,soo

Sl2,ooos - $rz,mos

30701

$e2,5e79 I I
5 -S -S -Sssss
s(644,120) s{887,800) 5(1s0,00o) 5133s,620)

s(ss1,s23l $(88¿8{Ð) $(150,000} $(33e,620)

30805

$ $ -$
5-5-5
5 - 5(1,786,109) 5
s(1¡14,000) s(4,s31,1s) s 116,068,994)

Ë (144,(m) $ (6,31¿274) $ (r6,o68,ee4l

40201

I 10,om

s 41,ss0

s {81,371}

s {60,000)

S (se,B2r)

I
S 44,97s

I (88,079)

5

5 (43,104)

5 25q00o

S 24o,ooo

42401

t 4,762 5 r7¿64s $ rss,335 $
6!2,729 5 524983 S r2s,o11 S

(818,8s4) s (83s,231) s (2s5,626) $
(908,000) 5 (1,470,000) S (490,0001 S

(s3eB53) $ (1s0¿6o2) $ (436,27e) Ë

53,72t
127,stL

l26t,7sgl

(a),926)

26,lt6
130,061

(266,994l.

{110,736)

27,2t3
135,316

lz't't,780l.
(1,800,000)

(L915,231)

S 1,8oo,ooo

S 4so,ooo

$ 4so,ooo S r,8oo,ooo

$ 26,599 S

I 132,663 S

s {272,334) 5

5 (4so,ooo) 5

s (562,912) $

$

*.
- $ 4s0,ür0

idrÆ! f,,, , !.do$s'
$ 1,8oo,ooo

t Íþ¡00I

INFTOW FUNDING

EXPENDITURES {BEFORE CAPITAL)

caPtfaL outLAYs (PER a8ovE)
ENDING FUND SATANCE, ACFORE ADDITIONAT FUNDING

TRAilSFERI' BEÎWEEN FUNÞS

OTHER GRA]IÍS/IOAN FUNDING NEÊOED

ADDITIONAL REET FUNDING REqUIRED

OPPO¡TUNITY FUND FUNDING REQUIRED

3t1805

2024 m25 2026 m2' 2023 2024 ZO25 2025 2027 2023 2424 2025 2026 202'
41¡l0l

m23
m201

$ 750,ooo $ 438,000 $ 1,470,000

424/Jt

Row låbels
PC Replacement Cycle - laptops, desktops, tablets, zerc cllents, monltoß, etc,
Phone System ljpgrade
IJPS - ÞR site (unlnterrupt. pwr supply)

3

Cop¡e6 (otherdepãrtment coplers not separately scheduled èlsewhere)

31t8O5.611-PW - Broadband lntrarructore
I

Broadband lnfrastructure Grðnt Prcject

30901.331-Comm Dev - C¿ísbo¡gl fater M¡tltåtion
1

Cârlsorg Deep WaterWell
4O2O1.611-PW - Solld wâste

3

CountySolld Wâste Manâgemênt Plen lmplementat¡on (orgân¡cs curent condlt¡ons study, Organlca Redu.tion Plân, other)
41¿191.61l-P!¡y - çÞllam BaJ-seklu sewer

I
Collectlon System Repa¡r& Replacemênt Project

Replace Dr¡veshâft Beãrlngsfor Four Rotât¡¡g Blolog¡cal Coñtâctors

2

Sêwer Pump Stetlon Repa¡r& Replacement Prcjed
Spectrometer for Nutrl¿nt Removal Testlng

424ltl.6U-PW - cârlrborÍ s.wê.
3

Gupster Road Grâvlty SewerSysten ånd Pump Stat¡on (Phese 2)

Gupster Road Prcssure Sewer Line Extenilon (Phase 1l REET Funded

sewèr L¡ne Enenslon to spaìh Road

Vl¡lâge lâne Sewer Llne Efrens¡ons

!010!!1rr4l,-Eq&!
I

Cep¡tal Out¡ay-Gêneral Slte Malntenânce

Capltel Outlsy-Schedúle C Projeded Equlpñenl Replâcement-GENERAL FUND FUNDED

Cep¡tal Outley-Schedule C Projeded Equlpment Replacement-ROADS FUNDED

2

Capltal Outlay-Schedule C prcj€cted Equ¡pment Replecement-ER&R FUNDED

3

ç plt4 o!!lqy.:st94!¡le c Prc,ie¡ted Equlp¡e!¡t Rgplaceqlgnt-qRqR¡,ryqED
Greñdfotål

CAPITAT FUNDING SOURCES/Í USESI

m2, 202t 2L272026m2s2026

80,000

5 42,600 S 47,800 5 50,000 S 41,400 5 s4,000

s 10,000 s 10,000 s 10,000 s 10,000 s 10,000

S 4s31,164 5 16,068,994

a 644,iàó- i ssT,soo 
'5

1s0,000 s339,620 s 144,qr0 5 4531,164 $ 16,068,994

S lso,ooo

5 60,000

$ 60,000

s 2,000,000 s
$ 80,000 s

470,000 5

6,000

1,000,000 s

470,000 s

S 167,399 i t7o,747 I
S sss,935 S 600,714 $

$ (787,0s6) s (802,7e8) s
s {1,470,000) $ (1,220,000} s
s (r,sm,722) s (1,2s1,336) s

750,000 5

470000 s

43&000 5 1,470,000

470,000

$ rso,ooo

$s-
@
$-
E

s

5 ¿5s6,000 5 r,470000 $ 1,220qt0 $ 908,000 I 1,470,000 S 490,000

30901

$ -$) -)
5 (150,000) S

$ (1s0,000) $

$ 8,137

5 42,381

5 (82,998)

5

$ (32,¡r8o)

I -$
s 43,229 s 44,093

5{84658) S{86,352)

5 -5
$(41¡3ol $(4¿258)

$

s
s

)
$

I

)
$

4140L

It(x¡o
577 3AA

177t,624].
(2,ss6,000)

12,735,2961

$ I 1,786,1f'9

S $4531,164 $16,068,994ss
$-$, t &$r$ ls¡rfoo..å,t¡0¡008 s 1*@[.:f r44rooo E'n i, o 9. 9- t -

$
$ 60,000

$

$

I 2,006,000 I 1,ooo,ooo

@
$

$
$

s
s
ÉÈ6füÀ1*!lia$TiûtÞlùGñTü!iffia'¿+--.:i::r:.'rr:ì-r1.1'.:"!:i.,.1:,:.:'..'rì-r':.t:..'::' ..'.. !'..:

ENDING FUND BAIANCE-ADJUSTED s$s9ss $ $- $- $

.8- ',å- S- S- i 37Æ¡$3å4rù,S&Ært4¿¡$l4r.rp¡! erß¡Êrsð i8È¿lr,i r¡¡¡rss I 6t,6os t ¿rB¡00:

s s 167,399 s L7O,747 s174,t62 9177,ils 5181,198 sst,7zt $ 26,t76 5 26,699 $ 27,233 I 27,778S- S- S- $- S8,137 $ - $ I



CIALLAM COUNTY
2023-2027 PROPOSED 5 YEAR CAprTAr-DETArr BY FUND/PR|ORTTY

lnclude in 2023-2027 Capital Plan?

2023
2024
2025
2026
2D21

Row låbêls
001(x),21l-Gênerål Fund-Assssor

2
Spacialist softwâre

00100.23l-General f und-lreesurer
2

Securlty lmprovement
0010o,511-General frnd-HH9 Envlro¡q¡€ntal Health

I
Autoclãve, Hot Alr oven, water Bath, lcP-oEs Metâl Testlng, Allowance for lnstâllâtlon

(xll00,8¡1-Genrrål Fund-Shêr¡lt - Opêrát¡oñs

1

Câpltãl Oullay- ER&R Addltlonel Funding Needed to Cove¡Cost ofPlanned Vehlcle Replecement

Capltal outlay-Veh¡cle Equipmentfor new pâtrol cere

Cap¡tal Outlây-2 Addlt¡onål vehicles tor2 new Petrol Deputy hires

2
câpltal outlay- Pofrâble radlo repla.eme¡t plan

qq40r813:G9nel9l Fund-sLerltl - Anlma! !¡!ù91
I

An¡mal Control Câpltâl Oütlây- ER&R Addltlonal Fundlng Needed to CoverCost ofPlânned Vehlcle Replacemêñt

Animal Control Câpltâl Outlãy-Veh¡cle Equlpment for new patrol cars

00llx¡.815-Genrål Fund-Shrìff - Jåll

2

Cep¡tel Outlay- le¡l Guerdl PIPE herdware upgrsde

Cap¡tal Outley- åddit¡onel cemere purchese and ¡nstâllst¡on

capltal outlay -Jell Bookl¡g room workstat¡ons rêplacement
0010o,!q-ce¡eFl Fund-she4ft- Emer8sqcy seru¡.es

I
Capltâl Outlay- ARES Prcgråm Equ¡pment

Cåp¡tal Outlây- Emergency Manâgement response vehlcle replacemeôt

lxtr!944 -99!9!!! Fund:?Lo!ec!¡!¡!8 AtrgJlrêy - opetallo!!
t

Spãce Saver Flle System Replâcement

lx!199.943-Ge¡e!ål !!!rd:E9!e!ulng. l!t!4ey : c4!g!s
I

ER&R TOTAI 5 YåR CAP¡ÎAL PIAÍ{

30Ð1 Total 2023 lotel 2024 101â1 2025 Tobl 2026 10bl 202'l

2023 2024

5 25,ooo S 1o,ooo S 1o,ooo

63,686

88,000 s
130,000

)
s
s

54400 5 34000 s 34,0005 34,ooos 34ooo

13,060

12,0(x)

8,140

10,000

¿s60

10,000 s
30,000

10,000 s
$

10,000 10,000

$ 20,000

2
coronerVeh¡cle

Randox Mâch¡ne S 2s,ooo

3
Kltchen ând Lâundry Equ¡pment

qr100.861-G.nêrål Fund-Super¡or Coun
I

Clerk Bench Remod€l - coufrroom t
Remodel otludlc¡el Olfce Spece, add Belhrcom

2

Fãmlly coufrroom Bench nemodel lBullet pÌoof), counroom 3
qg1!q.87!-qe!ef4 f !nq-Dl!!!i4 ç9!4 !

3

capital outlây-copy/prlnter/scanner
Cepllal Outlay-tobby DlsplâV

qriltlt.91l-Generel Fund-P¡rls ård Fadl¡t¡6
I

John Deere cator HPX815g

iohn Deere Tractor w¡th Ioâder/Mower
RV Bunk House Model - Dungeness Recreât¡on Area locãtlon

2
John Deere 6etor HPX815E

0o!00:912-Gelrerãl_¡ud-Parks and facil¡ti_es - F¡ir
2

lohn Deere Trâatorw¡th [oaderend Fln¡sh Mower
1!101ú11 ll!,-!o{DJ

2

RTET-SUPPORIED ROADS PROJECIS

REEI.SUPPORTED ROADS PROJECTS_SUPPTEMENTAT REQUEST

nEÊÍ-SUPPOR'IED ROADS PROIEcTs-Supplemental Requesl to Construct Towne Roed on lop ofthe Relocaled Dungness River Levee

ultlt3.8u-shedif - 8o¡tlnt Safety

1

VRF Fund Cap¡tal Oullay-Vessêl Replacement/Equ¡pment - Grant El¡glble Costs

14qi.q1t-sherl!! - yE! qgq!¡lr qtos¡r!
I

VRF Fund Cap¡tal Outlây-Vessel Replacement/Equlpmênt - Grânt Inel¡glble Costs

rúc5.84:sE4! - g?qcAil operatlons
I

S 75,ooo

75,000

75,000

10,000

18,451

!26,679
35,000

I 18,4s1

$ 78,624

)
s

500,000 s
200,000 s
400,000

500,000 5
200,000 s

500,000 I
200,000 s

500,000 5
200,000 s

50o,000

200,000

S zs,797

s 11,200

5 10,000

Cep¡lãl Outlay-Râdlo Network Equlpment

124¡1.22l-Audlbr. Doaumênt Pa€ssruat¡on

1

Recorded Document lmaglng Project

2
s 300,000
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CTATTAM COUNW
2023-2027 PROPOSED 5 YEAR CAP|TAI--DETA|I BY FUND/pRtORtTy

lnclude ¡n 2023-2027 Câpltal Pla¡?

2023

2024

2025

2026

2.a?7

ER&R TOtAt 5 Y&R APr I PUil

fobl 202350301 lotål 2024 lotål 2025 Tobl 2026

S 2o,ooo

$ 3oo,ooo

Totål 2027

Row låb€ls
EcommeÍce/Èmar¡âge

3

Document Record¡ñg System

r!q51.291-N9!Dept -Âñêrlø¡ Rs.u€ Plån Ad
I

3010-1.911-Pårl6 ¡nd Fad!it¡!! -!jal Estatg E¡{69 Tl,! qlor!4s
1

Costs fo Design end Engerneer New Medlaal Off¡ce ¿nd Exem Roon forthe Jell

Fãall¡tles-Coudhouse Pressure Wâsh Exterlor

Fâcll¡t¡es-Courthouse VAV A¡r System Box Replacement

Fâcllltles-Floor Cover¡ng

Fac¡lltlês-Jall Lock Repalr& Replacement

Facll¡tles-Juvenlle Membrene Roof Replecement

Falrgrounds-Añ Barn Roof Replecement

Fe¡rSrounds-S¡te S€curlty tlghting & Power

luvenlle-Replece/upBrâde pLC Door Co¡trols
2

Cost To Restore Oldluvenlle Bul¡dlngTo Off¡ce Spâce

Facll¡t¡es-CouÈhouse Generâtor Replâcement Optlon #1

Facllltles-Counhouse iâl¡ Outdoor Recreatlon Aree Co¡crete Slab Repalr/Replâcement

Fâcllltles-Coufr house Replãce Electr¡cal Branch Penels

Fâc¡lltles-Counhouse Replâce HydÍonic and Hot Wâter Storage lanks
Fâcllltles-Juvenlle Pârklng tot Seal Coet/Petch ând Strlp¡ng

Parks-Road Development and Repeir

P¿rks-lrell Developmenl and Repa¡r

Fec¡llties-Juvenile HVAC Eoller (B-1)

Fac¡l¡tles-Juvenlle HVAC Chlller (CH-1)

3

Clallam Bay Sheriff Detachment.

CostsTo Dês¡gn, E¡gemeerAnd lnstall 15 New RV Camp SllesAt Selt Creek Campground

Costs To Deslgn, EngemeerThe Posslblllty of Reopenin8 Plller Po¡nt es a CampgÍound

CostsTo Obta¡¡ Land for Fuñure Park Development

Fâlrgrounds-Add Power ând Water to Vendor Spåces

Old Clãllam Bay Caretãlers tlght House "Slip Point"

Parks-Dungeness Recreetlon Area S¡te lmprovements
Parks-lske P¡easant Pley8round Ëqu¡pment

3l¡2019!.:q9lþ ald F¡91!lg_ss - re4 lslsle !!ç¡se !?¡! Plgþd! 2
1

Facllltler-Courthouse Domestlc Wâter Llnes Replâcement

F¡cll¡tles-counhouse -Electr¡c chârgl¡g statlons (3)

Fâcllltles-Coufr house Hydronlc Heatlng Llnes Replacement

Fâc¡llt¡es-Counhouse Replacemeñt of lrr¡Bat¡on/Plånteß/Sldewalks

2

FacllltlesJuveñlle Greas€ lnterceplor Replecement

3

Fåcillt¡es-0uct Modiflcetion ËRV Un¡t

tåcllltles-lall - padded Cell Repa¡rç

. 3.q4q¡11:P-u!-lE ! . lErjD!¡gg9!s_o{ châmel Reseruolr

1

DunBeness Off-Channêl Reseryolr

. 3glg!4!-!ql3 a_r!4 Fâ.llltlês - çi_p¡bl P.oiert¡
t

Camp Dav¡d lr. Lod8e Pa¡ntlng

Capltål Outlây- New EOC bulldlng Plâceholder

Fac¡l¡ty 8u¡ld¡ng Se.ur¡ty & Safety Assessment Study

Fâlrgrounds shower Upgrâdes

off¡ce spâce Reconflguratloñ/Expanslon Placeholder

Unânticlpated Pro.jects PFF

2

AÈ gãrn lnterlorStructure t,pgrades
Dungeness Campground Shower Upgrades

Fãcllltles-Counhouse TRANE Contrcl lmprovements and upBmdes

Ja¡l and counhouse Replace F¡re Heâds, Alarms. spr¡nkleß
Juvenlle Detentlon Contrcl Board Replecement of Ënt¡re System-Optlo¡ 2

luvenlle Faclllty-PlumblnB Modlf¡cations

75,00o

450ü)
250,000

40,000

35,000

725,000

120,000

100,000

500,000 5
40,m0 5
35000 s

500,000 5
40,000 I
35,000 s

500 000 500,000

40,000

3t000

10,000

10,000

336,000

¡148,000

40,000

35,000

5

5

5

S 2oo,ooo

5 3oo,ooo

$

$

5

5

5

s

s

5

95000

280,000

75,000

10,000

10,000

175,000

325,000

10,000

10,000

25000

225,000

1,500,000

400,000

10,000

10,000

50,000

40,000

10,000

10,000

168,000

224,OOO

S 12tooo

S 32s,ooo

150,000

200,000

1,2oo,ooo

S 60,000

168,000

224,O00

168,000

224,000

125,000

250,000

5

s
s
s

$
45,000

S s,173,ooo S 16,4so,ooo S 17,013,000

100,000

2,352,000 $ 588,000s

5

s

s 118,0005 121,000S 124,0005 127,0005 130,000

3,540,000

70,000

35,000

150,000

50,000

50,000

96,420
161,000

66,700

30,000

99,800

125,000

35,00o

82,500

700,000

Replâce Rolting Plle At Cenp Dev¡d lR
30t01.411-lnfo,rot¡on lech - C¡p¡tal P.o¡eds

Cisao Functlonal L¡cense Renewal ând conf¡gurâtlon sed¡ces

C¡sco sw¡tch replacement
Network Dev¡ce Replacement

Tyler Pemlt Plannlng System

w¡reless Network UpgÌade / Expânslon

2't,5OO

$ Tso,ooo

5 96,420

S 99,800

EOEN to MUNIS chângeoveTPLACEHOLDER FOR CFO

Mlcrosoft lnTu¡e Deployment Serulces 29,100

5 soo,ooo



CtAttAM COUNTY
2023-2027 PROPOSED 5 YEAR CAP|TAI-DETA|L BY FUND/PRIOR|TY

lnclude in 2023-2027 Capital Plan?

2023

2024

2025

2026
2021

Row låbels
Pc Replâ.ement cvcle ' laptops, aesitop¡ tábbts, zeiJc¡ients, mon¡toÃ, etc.

Phone System t,pgrede

UPS - DR slte (unlnterrupt. pwr supply)

3

Coplers (otherdepafrment cop¡eß not separately scheduled elsewhere)

Seder Hardwâre Replâcemênt

3û805.611-PW - Bro¡dbðnd lnf rastrudure

I
groådbånd lnfrãstructure Grånt Project

309O1.331-C¡ñm Dev - qar¡sborg Wâler M¡t¡gatlon
7

carlsorg Deep waterwell

3

CouñtySol¡d Wâste Mänàg€meñt Plan lmplementatlon (organics current condlt¡ons study, organlcs Reduct¡on Plen, other)
4l¡101.611-PW - Clåll¡m gåy-Seklu S€wer

1

Collect¡on System R€palr & Replecement Prcject

Replãce Dr¡vesheft Beârlngs for Four Rotating Blologicâl Contactoß
2

Sewer Pump Stâtion Repalr& Replâcement Project

Spectrometer for Nutr¡ent Removal Testlng

!2401.611-Pw - ç?rlborts qel
3

Gupster Roãd GÉvlty SewerSystem ând Pump Station {Phese 2)

Gupster Road Pressure Sew€r ilne Extenslon (Phase 1) REET Funded

Sewer L¡n€ Extension to Spath Road

Vlllage [ane Sewer Llne Ertensions

s0301.611-PW-Ei&R
I

Câp¡tal Outley'Generel 5¡te Målntenance

Cap¡tal Outlây-Schedule C Projected Equlpment Replãcement-GENERAL FUND FUNDED

Capltâl Outlay-Schedule C Projected Equlpment Replacement-ROADS FUNDED

2

Câp¡tâl Outlay-S.hedule C ProJected Equ¡pment Replacement-ER&R FUNDED

3

. caplld qujÞ-y-s!he!! e q floieqt-4 qquipln-e¡t Replacemelt-ERgR FUNDID

Ghnd lotal

CAPITAL FUNOING SOURCES/Í USESI

BEGINNING fUND SAIANCE

INFIOW FUNDING

EXPENDITURES (BEFORE CAPIfAL)

CAPITAL OUTLAYS (PER ABOVE)

ÊilDIilG TUNÞ ¡AIANCE, ¡EFORE AÞDITIOI{AI FUNDING

50301

2025

180,000 s
2s7,000 5 264,7tO 5 272,6st S 280,831 5 289,2s6 S

1,480,000 s 1,s24,400 s 1,s70,132 s 1,6L7,236 5 1,66s,7s3 s

s 170,000

9 uo.qgo 5. ¡25,pqo
1,917,000 $ 1,959,110 5 2þ22,789 5 2,223,067 S

lotel 2023 Totsl 2024 Totâl 2025 Tobl 2026 lotal 2027

90,0005 80,0005 80,0005 80,mo$ 80,000

6,500

12,0005 5 12,0005

42,600$ 4¿8oos 60,oo0s 41,4005 s4ooo
lo,ooos 1o,ooo$ lo,ooos 10,000s 10,ooo

5 6,317,274 5 16,068,994

202'20?6

5

s
$

I lso,ooo

5 60,000

2,000,000 s
80,000 5

470,0Ð0 5
6,000

250,000

240,000

1,000,000 s

470,000 5

7s0,000 s 438,000 s L,470,o@

470,000 5 470,000

s 1"800,000

S 4so,ooo

180,000

257,000 5
1,480,000 5

710264,
t,s24,400

272,65t 5
1,570,132 s

249,256

1,665,753

280,831 s
1,61¿236 s

S 17o,ooo

50301

9 1,825,000 5 \At4,r72 $ 6Ot,S11 $ 438,329

S 3,771,76a S 414s,94s S 4,s63,839 5 4,906¡27

s (2,6æ,ss6) s (2,6s7,0s6) s (2,710,238) 5 12,7æ,4431

s (1,917,000) $ (1,9s9,110) s 12,022,783) 5 Q,223,O67l.

$ 1,074,772 s 607,511 $ 438,329 $ 3s6,947

1,9S5,009 S 26,r0s,089 S 44,209,904

Total 2023 Total 2024 Total 2025 Total 2026 Totel 2027

356,947 s r4913,s53 $ s,056,8r2 s 2,72ß,97t 5 1,54¿1s1 $ L,294,q7
s,0o4,2s0 s 13,336286 s 7,673,719 5 8,1s9,109 s 8,s73,302 $ A,744,76A

{2,819,731)5 (13,281,117)S (4,180,367)5 Q,263,e't4) S (4,51e,488)S (4436,23e)

(1,9ss,009) 5 (26,108,089) S 144,209,904l.S (2s,813,783) $ {7,s38,687} S (8,747,009)

s86,4s6$ (10,324,107)$ (3s,1417¡r0)Ë (19,0?5,67r)5 {1,908,721)$ (3,10O,O73)

$ $0,9q0 s

$ 2s,Bß,783 $
¡-?!pq.q

7,st8,ffi7 i 8,747,N9

tA10,oú
$

$

s

$,i

s
$

$

$

t

t,2zß,603
10,991,415

-$ $ -$
36,320,994 $ r8,421,qr0 $ 438,q¡0 $

-$ s $
-$ $ 4so,ooo$

a$7,?¿t â ¿Ë¡¿4t,* ¿dt¡& q' :.

OTHER GRANTS/IOAN FUNDING NEEDED

ADDITIONAI REEf FUNDING REQUIRED

OPPOR'UNIlY FUND FUNDING REQUIRED

9ürriAtûuftÞ.¡ultÞNÊn¡8lri¡Þ,: :

ENDING FUND BATANCE-ADJUSTED 3 t,o74,772

t - S " à., ¡ t
s 607,511 s 438,329 s 356,947 $ s86,456

490,mo 1,8{x),l,lto

.rr&þül,tüt¡te t
$ t96t388 i t,2rz,97L S 1,661,151 S t,423,4o7 I L,gzt,sqz

ER&R TOTAL 5 YEAR CAPIIAI PI.AI{



CLALLAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY FUND

CAPITAT OUTTAYS--ELIGI BLE FOR OPPORTUN ITY FUN D

REPRESENT ITEMS BEST HANDLED THROUGH THE DEPARTMENT REQUEST PROCESS, ARE COVERED BY OTHER BUDGETARY MEANS, OR ARE DEEMED OF LOW ENOUGH OF PRIORITY TO EXCLUDE.

Opportunity Fund Eligible?

2023

2024
2025

2026
2027

Row Labels

42401.61t-PW - Carlsborg Sewer
3

Village Lane Sewer L¡ne Extens¡ons

Grand Total

Gupster Road Gravity Sewer System and Pump Station (Phase 2)

Gupster Road Pressure Sewer Line Extension (Phase 1) REET Funded S 2s0,000

Sewer Line Extension to Spath Road

Yes

(Ail)

(Ail)
(Ail)

(Ail)

Column Labels

42401

2023 2024

240,OOO

490,000

2025 2026 2027

S 1,8oo,ooo

s 4s0,000

$ 4so,ooo S l,Boo,ooo

Total 2023 Total 2024 Total 2025 Total 2026 Total 2O27

s 1,800,000

s 2s0,000

s 4s0,000

s
s

s
s

000240,
490,000 S 45o,ooo S 1,8oo,ooo

NOTES REGARDING ETIGIBII-IW

As this project w¡ll support the
connect¡ons of several businesses in

the vicinity (one of which has to
connect to the system in order to
cont¡nue operat¡on at its current
location), this project could
potentially be eligible for Opportunity
Fund.

As th¡s project will support the
connections of several businesses in

the vicinity (one of which has to
connect to the system in order to
cont¡nue operation at its current
location), this project could
potent¡ally be eligible for Opportunity
Fund.

Project will open up the Northwest

service area. Development ¡n the
area served by this line is currently
outside PUD water service area so

t¡m¡ng should be revised as water
service becomes ava¡lable.

Opportunity Fund eligible.

As this project will support the
connect¡ons of more housing

developments in the vicinity (which

have to connect to the system), this
project could potent¡ally be eligible
for Opportunity Fund.



Opportunity Fund Eligible?

2023
2024
2025

2026
2027

Row Labels

41401.611-PW - Clallam Bay-Sekiu Sewer
t

2

Sewer Pump Stat¡on Repair & Replacement Project

Grand Total

CAPITAL FUNDING SOURCES/(USESI--OPPORTUNITY FU ND
BEGINNING FUND BALANCE

INFLOW FUNDING

EXPEN DITUREs (BEFORE CAPITAL)

cAPTTAL OUTLAYS-DEFtNtTELY ELtGtBLE FOR OPPORTUNTry FUNDS (pER ABOVE)

CAPITAL OUTLAYS--POTENTIALLY ELIGIBLE FOR OPPORTUNITY FUNDS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

aybeM

(Ail)

(Ail)

(Ail)

(Ail)

PW-CLAIIAM BAY/SEKIU SEWER PW--CARLSBORG SEWER GRAND TOTAIS

Column Labels

4t40t
2023 2024

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

2025 2026 2027

NOTES REGARDING ELIGIBILITY

AS KEEPING THE CBISEKIU SEWER

SYSTEM PROPERLY FUNCÏIONING IS

VITAL TO THE CB/sK COMMUNITY,

INCLUDING RETENTION OF THE

coMMERCTAL BUSrN ESSES (AND

JOBS) THAT ARE RELIANT ON THE

SYSTEM, THESE MAJOR

INFRASTRUCTURE EQUIPMENT

REPLACEMENTS COULD ARGUABLY

BE ELIGIBLE FOR OPPORTUNITY

FUND.

AS KEEPING THE CB/SEKIU SEWER

SYSTEM PROPERLY FUNCTIONING IS

VITAL TO THE CB/SK COMMUNIry
INCLUDING RETENTION OF THE

coMMERCTAL BUSTNESSES (AND

JOBS) THAT ARE RELIANT ON THE

SYSTEM, THESE MAJOR

INFRASTRUCTURE EQUIPMENT

REPLACEM ENTS COULD ARG UABLY

BE ELIGIBLE FOR OPPORTUNITY

FUND,

As th¡s project will support the
connect¡ons of several businesses in

the vicinity (one of which has to
connect to the system in order to
continue operation at ¡ts current
location), this project could
potentially be eligible for Opportunity
Fund.

Replace Driveshaft Bearings for Four Rotating Biological Contactors S 80,000 s s 80,000 s

s 470,000 s 470,000 s 470,000 s 470,000

s ss0,000 $ 470,000 $ 470,000 $ 470,000
s
s

470,000

550,000
s 470,000

s 470,000
s 470,000 s 470,000

s 47o,ooo $ 470,000

s 6,757,677

s 1,803,000

s(3,032,488)

s (4s0,000)

s (ss0,000)

$ 3,888,189

S 3,888,189

S 1,894,13s

s (692,133)

s
s {470,000)
S 4,610,191

s 4,610,191

s 1,968,92L

5 $94,477]'
s

s (470,000)

$ s,414,635

S s,414,63s

5 2,Os7,s23

s (648,693)

s (4so,ooo)

s (470,000)

$ s,903,46s

S s,903,465

s 2,1s0,111

s {6s1,16s)
s(1,8oo,ooo)
s

$ s,eoz,qrr



CLALLAM COUNTY
OPPORTUNITY FUND

PROJECTED SOURCES OF FUNDING PROJECTED USES OF FUNDING
Normal
2021 Higher Grovvth due
to COVID Recovery

Beginn¡ng Fund
Balance

ONGOING SUPPORT/OTHER EXPENDITURES

17 .Oo/o

Tax Revenue
(currentlv

assumed to
be extended

to 20541

Other lncome (East
UGA Sewer System
Development Fees,

LID 3rd Street Sewer
Line Transfer)

TOTAL
SOURCES

0.8%

Year
lnterest
lncome

Departmênt of
Ecology-Clallam Bay

Sekiu Sewer Projected
Carlsborg Sewer Dept of Commerce-- Loan (20 Yr Loan-
Loan (matures Skills Center Loan Est¡m Matur¡ty Date-

June2048) (matures Jan2025l 20411
Clallam

EDC SBDC NODC

Transfer to
Carlsborg
Sewer for
Expansion Forks Sewer

240,OOO

490,000 2,375,610

450,000
1,800,000

lndirects
Charges Potential Fund¡ng of

from Clallam Other Future Debt
GF Service/Grants

Transfer to
Clallam

Bay/Sekiu
Sewer for
Upgrades

TOTAL
USES

Net
Sources/

(Uses)
Ending Fund

Balance

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054

5,304,374
6,1 69,397
3,984,347
4,751,057
5,613,243
6,I 70,91 I
5,939,992
7,614,451
9,416,638

11,353,294
13,431,479
15,658,594
18,O42,392
20,590,995
23,312,913
26,217,059
29,312,770
32,609,827
36,118,472
39,449,432
43,813,940
48,O23,760
52,491,210
57,347,488
62,489,926
67,932,698
73,690,644
79,779,296
86,562,846
93,715,773

'101 ,255,985
109,202,223
117,574,097

1,749,0O0
1,803,000
1,884,135
1,968,921
2,057,523
2,150,111
2,246,866
2,347,975
2,453,634
2,564,047
2,679,430
2,800,004
2,926,O04
3,057,674
3,195,270
3,339,057
3,489,314
3,646,333
3,810,418
3,981,887
4,161,O72
4,348,320
4,543,995
4,748,475
4,962,156
5,1 85,453
5,418,798
5,662,644
5,917,463
6,183,749
6,462,018
6,752,809
7,056,685

57,171
90,569
77,917
92,447

105,111
I 08,026
120,902
I 51 ,913
185,262
221,073
259,475
300,603
344,599
391,611
441,794
495,31 1

552,332
613,037
677,613
746,254
81 9,1 67
896,566
979,731

1 ,068,916
1 ,163,334
1,263,241
1,368,909
1,483,726
1,608,035
1,739,O94
1,877,229
2,O22,742
2,176,111

82,305
0

U

0

0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0
n

0

0

0

0

0

0

0

0

1,888,476
I,893,569
1,962,Os2
2,061,368
2,',t62,634
2,258,137
2,367,768
2,499,888
2,638,896
2,78s,121
2,938,905
3,1 00,607
3,270,603
3,449,285
3,637,063
3,834,367
4,041,647
4,259,371
4,488,031
4,728,141
4,980,239
5,244,886
5,523,726
5,817,39r
6,125,490
6,¿148,694

6,787,708
7,146,370
7,525,498
7,922,843
8,339,247
8,775,590
9,232,796

368,1 03
367,241
366,379
365,517
364,655
363,793
362,931
362,069
361,207
360,345
359,483
358,621
357,759
356,897
356,035
355,172
354,310
353,448
352,586
351,724
350,862
350,000
349,1 38
348,276
347,414
346,552
345,690

48,194
48,194
48,194
48,194

58,624
117,247
117,247
117,247
117,247
117 ,247
117,247
117,247
117,247
117,247
117,247
117 ,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247

290,000
123,000
125,460
127,969
130,529
1 33,1 39
135,802
I 38,518
141,288
144,114
146,996
149,936
152,935
155,994
159,114
162,296
165,542
168,853
172,230
175,674
1 79,1 88
182,772
186,427
1 90,1 55
193,959
I 97,838
201,795
205,830
209,947
214,146
218,429
222,797
227,253

30,000
30,600
31,212
31,836
32,473
33,122
33,785
34,461
35,150
35,853
36,570
37,301
38,047
38,808
39,584
40,376
41,184
42,007
42,847
43,704
44,578
45,470
46,379
47,307
48,253
49,218
50,203
51,207
52,231
53,275
54,341
55,428
56,536

550,000
470,000
470,OOO

470,000

30,411
31,779
33,210
34,704
36,266
37,898
39,603
41,385
43,248
45,194
47,227
49,353
51,573
53,894
56,319
58,854
61,502
64,270
67,162
70,184
73,343
76,643
80,092
83,696
87,462
91,398
95,511
99,809

104,301
1 08,994
I 13,899
119,024
124,380

13,245
0

0
0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

1,023,4s3
4,078,61 8

I,1 95,343
1 ,199,181
1,604,958
2,489,064

693,309
697,700
702,240
706,935
7',t1,790
716,810
722,000
727,367
732,917
738,656
744,590
750,726
757,O71
763,633
770,419
777,436
667,447
674,954
682,718
690,748
699,055
362,820
372,s72
382,63'.1

393,008
403,716
414,766

865,023
-2,18s,050

766,710
862,1 86
557,676

-230,927

't,674,458
1,802,187
't,936,656
2,078,186
2,227,',t15
2,383,798
2,548,603
2,721,918
2,904,146
3,O95,712
3,297,O57
3,508,645
3,730,960
3,964,508
4,209,820
4,467,450
4,856,278
5,142,437
5,442,772
5,757,946
6,088,653
6,783,550
7,152,927
7,540,212
7,946,238
8,371,874
8,818,030

6,1 69,397
3,984,347
4,7s',t,O57
s,613,243
6,170,919
5,939,992
7,614,451
9,416,638

I t,353,294
13,431,479
1 5,658,594
18,042,392
20,590,995
23,312,913
26,217,059
29,312,770
32,609,827
36,118,472
39,849,432
43,813,940
48,023,760
52,491,210
57,347,488
62,489,926
67,932,698
73,690,6¡t4
79,779,296
86,562,846
93,715,773

1 0t,255,985
109,202,223
117,574,097
126,392,127

3,500
3,570
3,641
3,714
3,789
3,864
3,942
4,O20
4,101
4,183
4,266
4,352
4,439
4,528
4,618
4,711
4,805
4,901
4,999
5,099
5,201
5,305
5,411
Ã Ãlo

5,630
5,742
5,857
5,974
6,094
6,215
6,340
6,467
6,596

**Assuming tax doesn't renew after 7/31/32, ending 2032 balance is
Remaining liabilities/expenditures 2033-2054:

Remainder (needs to stay positive):

14,318,879.73
13,946,059.74

372,819.99



CLALLAM COUNTY
OPPORTUNITY FUND
PRoJECTED SOURCES AND COMMTTTED USES--2O20-2048 (W|TH EST¡MATED ADDTTTONAL MAXIMUM ANNUAL DEBT SERVICE/GRANT CAPACITY)

Waterfront Center ts ¡s 000-.

PROJECTED SOURCES OF FUNDING PROJECTED USES OF FUNDING

Year

Tax Revenue
(currentlv

set to expire
Beginning in Julv

Fund Balance 20321

Other lncome (East
UGA Sewer System
Development Fees,

LID 3rd Street Sewer
Line Transfer)

Carlsborg Sewer
Loan (matures

June 20481

Dept of Commerce--
Skills Center Loan
(matures Jan2025l

Department of
Ecology-Clallam Bay

Sekiu Sewer
Projected Loan (Estim Clallam
Matur¡ty Date- 2040) EDC SBDC NODC

lnterest
lncome

TOTAL
souRcEs

Transfer to
Carlsborg
Sewer for
Expansion Forks Sewer

240,000
490,000 2,375,610

450,000
1,800,000

Potential Funding
of PA Waterfront

lnd¡rects lnfrastructureGrant
Charges Requesuother

from Clallam Future Debt TOTAL
GF Serv¡ce/Grants USES

Clallam
Bay/Sekiu
Sewer for
Upgrades

Net
Sources/

(Uses)
Ending Fund

Balance

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048

5,304,374
5,942,892
3,594,903
4,195,741
4,889,070
5,274,849
4,868,931
6,365,248
7,986,088
9,738, t 31

11,628,382
12,3't2,407
11,651,908
10,974,282
10,279,043
9,565,691
8,833,707
8,082,561
7 ,31'.t,703
6,520,566
5,708,569
4,875,109
4,019,565
3,259,601
2,478,384
1,675,271

849,599

'1 ,749,000
1,803,000
1 ,884,1 35
1,968,921
2,057,523
2,150,111
2,246,866
2,347,975
2,453,634
2,564,047
I ,339,7"t5

57,'.17'.1

85,074
69,490
8l,034
90,659
90,480

100,206
128,010
158,095
190,583
213,545
2'13,755
201,819
189,574
177,010
164,118
r 50,888
't37,313
123,380
r 09,080
94,403
79,338
64,928
51,181
37,049
22,521

7,584

82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305

1,888,476
1,970,379
2,035,930
2,132,260
2,230,487
2,322,896
2,429,377
2,558,290
2,694,O34
2,836,936
r,635,565

295,060
284,124
271,879
259,315
246,423
233,193
219,618
205,685
191,385
176,708
161,643
147,233
133,486
119,354
104,826
89,889

368, r 03
367,241
366,379
365,517
364,655
363,793
362,931
362,069
361,207
360,345
359,483
358,621
357,759
356,897
356,035
355,172
354,310
353,448
352,586
351,724
350,862
350,000
349,1 38
348,276
347,414
346,552
345,690

48,194
48,194
48,1 94
48,194

58,624
1'17,247
1't7,247
117,247
117,247
117,247
117,247
117,247
117,247
't17,247
't17,247
1',17,247
1't7,247
117,247
1',t7,247
117,247
117,247
't17,247
117,247
't17,247
1't7,247

290,000
123,000
125,460
127,969
130,529
133,139
135,802
138,518
141,288
't44,114
146,996
149,936
152,935
I 55,994
159,114
162,296
165,542
168,853
172,230
175,674
179,188
182,772
186,427
1 90,1 55
193,959
'197,838

201,795

30,000
30,600
31,212
31,836
32,473
33,122
33,785
34,461
35,1 50
35,853
36,570
37,301
38,047
38,808
39,584
40,376
41,184
42,007
42,847
43,704
44,578
45,470
46,379
47,307
48,253
49,218
50,203

3,500
3,570
3,641
3,714
3,789
3,864
3,942
4,020
4,101
4,183
4,266
4,352
4,439
4,528
4,618
4,711
4,805
4,901
4,999
5,099
5,201
5,305
5,411
5,5't I
5,630
5,742
5,857

550,000
470,000
470,000
470,000

30,41 1

31,779
33,210
34,704
36,266
37,898
39,603
4l ,385
43,248
45,194
47,227
49,353
5'l,573
53,894
56,319
58,854
61,502
64,270
67J62
70,184
73,343
76,643
80,092
83,696
87,462
91 ,398
95,51 I

638,518
-2,347,989

600,838
693,329
385,779

405,918
1,496,317
1,620,840
1,752,044
I,890,251

684,O25
-660,500
-677,626
-695,239
-7't3,353
-731,983
-751,146
-770,858
-791,136
-811,997
-833,460
-855,543
-759,964
-781,217
-803,1 l3
-825,672
-848,916

5,942,892
3,594,903
4,195,741
4,889,070
5,274,849
4,868,93r
6,365,248
7,986,088
9,738,131

't1,628,382
12,3',t2,407
't 1,651,908
10,974,282
10,279,043
9,56s,691
8,833,707
8,082,56r
7,31',t,703
6,520,566
5,708,569
4,875,109
4,019,565
3,259,601
2,478,384
1,675,271

849,599
683

239,750 1,249,958
239,750 4,318,368
239,750 1,435,093
239,750 1,438,932
239,750 1,844,708
239,750 2,728,814
239,750 933,0s9
235,750 937,450
239,750 941,990
239,750 946,685
239,750 951,540
239,750 956,560
239,750 961,750
239,750 967,'t17
239,750 972,667
239,750 978,406
239,750 984,340
239,750 990,476
239,750 996,821
239,750 r,003,383
239,750 1,0'r0,169
239,750 1,017,186
239,750 907,197
239,750 914,704
239,750 922,468
239,750 930,498
239,750 938,805



CLAIIAM COUNW
2023-2027 PROPOSED 5 YEAR CAPITAI.-BY FUND

CAPITAT OUTTAYS RECOMMENDED FOR DEFERRAT--PENDING FURTHER ANATYSIS

COVERÉD BY OTHGR gUDGETARY MEANS, OR ARE DEEMED OF TOW ENOUGH OF PRIORIIY TO EXCIUDE.

lnclude in 2023-2027 Cap¡tal Plan?

2023
2024
2025
2026
2027

N

(A[)
(Ail)

(Ail)

(Ail)

GENERAL FUND PROJECTS IT - CAPITAT PROJECTS PW-SOUD WASTE GRAND TOTATS

30501 30701 4020L

2027 2023 2024 2025 2026 2027 202t 2024 2025 2026 2027 2021 2024 2025 2026 2027Row Lab€ls

00100.22l-G€neral Fund-Auditor
2

REPLACE Cannon Pr¡nter/Copier fQHM04033 - tagfiNP2160

00100.231-General Fund-Treasurer
3

Copier/Fax machine

00100.24l-General Fund-BOCC - Operations
2

Replace Black/Wh¡te copier
Replace color cop¡er system

00100.331-Gen€ral Fund-Comm D€v - Administrâtion
2

Capital Out¡ay- Funding Needed to cover cost of Refurbishment

00100.811-General Fund-Sheriff - Operations
1

Cap¡tal Outlay - Armored response vehicle

sheriff Admin and operations Relocation

00100.817-General Fund-Sheriff - Eme¡gency Seruices

2

Cap¡tal Outlay- Emergency Management adminlstrative vehicle

00100.841--General Fund-Prosecutinß Attorney - Operat¡ons
t

secur¡ty Window & Door for c¡vil Divis¡on

Secur¡ty W¡ndow for D¡strict Divis¡on

3

Copier Replacement for Distr¡ct D¡v¡sion

Cop¡er Replacement for Felony Dìvisìon (2)

00100.85l-General Fund-Juven¡le Seruices

2

Metrasens Secur¡ty Screen¡ng

secure Reception Window
3

Replâce or Re-upholster Furnishings

0010O.861-General Fund-Superior Court
I

One Entrance courthouse
2

Remodel of Therapeutìc Court Admìnìstrat¡ve Offices

00100.87l-General Fund-Dlstrlct Court I

3

Courtroom Furn¡ture

Courtroom Furniture for H¡stor¡c Courtroom
00100.911-General Fund-Parks and Facilit¡es

1

RV Bunk House Model - Robin Hill Farm Park location
30501.9U-Parks and Facilities - Capital Pro¡ects

2

Capital Outlay- Sherìff's Office Kitchen Remodel

courthouse Fuel Pol¡sh D¡esel Tank

30701.411-lnformation Tech - Cap¡tal Proiects
3

lnteractive Smart Boards (4)

40201.611-PW - Solld Waste
3

B¡ue Mounta¡n Transfer Station Traffic lmprovement Construct¡on

Blue Mounta¡n Transfer Station Traff¡c lmprovement Design

Grand Total

2024 2025 2026

5 8,s00

12,000

s 8,000

S 2o,ooo

98,038

s 306,600

S 1,o2s,ooo

15,000

125,000

25,000

s 12,ooo

S 24,ooo

13,000

so,ooo sloo,ooo s s0,o0o

10,000 5 10,000

33,000 s 1,000 s

s 7s,ooo

1,000

15,000

10,000

55,000

s 30,ooo

s 7,soo

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

s 8,soo

S 12,ooo

s 8,ooo

s 20,000

s 98,038

s 306,600

s 1,02s,000

s 1s,oo0

s 12s,000

s 2s,ooo

5 12,ooo

s 24,000

S 13,ooo

s s0,000 s 100,000 s s0,000

s 1o,ooo s 10,ooo

s 33,ooo s 1,000 s

s 7s,ooo

1,000

s 1s,ooo

S 1o,ooo

S ss,ooo

30,000

7,500

s 2s,600

s 200,000

S 2o,ooo

s 1,0s0,738 s 194,soo s X,096,000 s 44,000

column l-abels

00r00
2023

s

s

s

s

s

s
5

s

s 2s,6oo

s 200,000

s 2o,ooo

s 220,000s 767,638 $ 194,s00 s 1,09ô000 s /¡4,000 s 37,s00 s 2s,6oo



CLALLAM COUNTY

CAPTTAL OUTLAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUNDING NEED ANALYSIS

CAP¡TAL FUNDING SOURCES.. GENERAT FUND REET I REET II OPPORTUNIW FUND

CAPITAT PROJECT FUND (3O5O1I

BEGTNNTNG FUND BALANCE--CAP|TAL PROJECT FUND (30501)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--CAPTTAL PROJECT FUND (30s01)

IT CAPITAT PROJECT FUND (3O7O1I

BEGTNNTNG FUND BALANCE--|T CAPTTAL PROJECT FUND (30701)

INFLOW FUNDING

EXPENDTTURES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--|T CAPTTAL PROJECT FUND (30701)

REET r (301011

BEGTNNTNG FUND BALANCE--REET I (30101)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--REET r (30L01)

2022 2023

235,728

3,588,000

3,823,728

92,597

92,597

2,023,459

L,09r,740

3,LL5,1.99

928,009

L,OgL,740

2,019,749

6,L57,677
1,903,000

(3,032,488)

4,929,L89

2024

3,823,728

3,823,728

92,597

92,597

3,115,199
r,LL3,575

4,228,774

2,0L9,749
L,O2O,777

3,O4O,525

4,928,789

r,994,135
(692,L33)

6,t2O,\9r

202s

3,923,729

3,823,728

92,597

92,597

4,228,774

L,135,946

5,364,620

3,04O,525

1,090,190

4,L30,7L5

6,L20,Lgt
t,968,92L
(694,477l,

7,394,635

2026

3,923,729

3,923,729

92,597

92,597

5,364,620

1,L58,563

6,523,184

4,L30,7L5

L,132,707

5,263,422

7,394,635

2,057,523
(648,693)

9,903,465

2027

3,923,729

3,923,729

92,597

92,597

6,523,194

T,LgL,734

7,7O4,9L8

5,263,422
L,ztg,793

6,482,2I5

9,903,465

2,150Jrr
(651,165)

70,3O2,4L1

TOTAL

235,728

92,597

2,023,459

928,009

REET il 1302011

BEGTNNTNG FUND BALANCE--REET il (30201)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--REET il (30201)

OPPORTUNITY FUND f 19941}

BEG I N Nt NG FU N D BALANCE--OppoRTU N tTy FU ND (1994L)

INFLOW FUNDING

EXPEN DtTU RES (BEFORE CAPTTAL--t NCLU DES DEBT SERVTCE COSTS)

EN Dr NG FU N D BALANCE--OPPORTU N tTY FU ND ( 19941) 6,L57,677

TOTAL CAPITAT RESERVES AVAILABLE FOR ALL CAPITAT REQUESTS 9,437,47t t3,979,463 t7,305,8t7 20,806,297 24,506,397 28,405,870



CLALLAM COUNTY

cAptTAL OUTLAY PLANNTNG REQUESTS--s YEAR PLAN (2023-2027l-

FUNDING NEED ANALYSIS

2022
LESS: MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

LESS: PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS FROM PRIOR YEAR

LESS: ROADS PROJECTS SUPPORTED THRU REET

TOTAL REMA|N|NG CAP|TAT RESERVES FOR OTHER KEY rNrr¡ATTVE CAP|TAL REqUESTS 684,397 (t4,682,7591 (20,956,930) (L9,367,28L1 (L7,560,0641

2023
330,180

11,864,886

L,Loo,ooo

23,729,3r5
(256,280)

(7r,7r4,686)

(452,445',t

(r5,521,9911

2024
290,000

17,703,5r0
700,000

39,109,104
(35,000)

(r7,525,7t0)

(175,000)

(33,858,994)

2025
81,000

8,993,651
700,000

22,490,783
(35,000)

(8,523,651)

(170,000)

(l7,763,000\

2026
289,220

t,r2r,231"
700,000

3,76L,2g7
(23L,220)

(957,831)

(125,000)

(438,000)

2027
69,000

1,323,256
700,000

5,239,009
(35,000)

(r,r59,2561

(125,000)

(7,47O,000l'

TOTAL
l_,059,400

41,,006,534

3,90o,ooo

94,329,498
(592,500)

(39,281,,r34)

(L,047,445)
(69,051,985)

LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

MAN DATO RY/RECU RRI NG/REG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FU NDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

G RANTS/LOANS AVAI LABLE FU N DI NG

L

7

1

T

t
I
1

(1,480,000) (1,524,4001 (7,57O,r32) (1,,617,2361 (1,665,753) (7,857,52!l

LESS

LESS:

\

PRTORTTY l REQUESTS

TOTAL PRIOR¡TY l OTHER CAPITAT REQUESTS REQUIRING FUNDING (5,096,0871 (14,010,000) (5,571,000) 392,000 784,O00 (23,501,087)

PRIORITY 2 REQUESTS

LESS: MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

LESS: PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

LESS: ROADS PROJECTS SUPPORTED THRU REET

LESS: ER&R SUPPORTED THRU ERR

LESS: ER&R SUPPORTED THRU GENERAL FUND

LESS: ER&R SUPPORTED THRU ROADS

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

LESS: GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

LESS: GRANTS/LOANS AVAILABLE FUNDING

TOTAL PRIORITY 2 OTHER CAPITAT REQUESTS REQUIRING FUNDING

PRIORITY 3 REQUESTS

MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

2

2

2

2

2

2

2

3

3

3

3

3

3

2,524,3r2
(61,900)

(r22,OO0l

(1,100,000)

(26,4O0l,

4,722,500
(200,000)

(120,000)

(700,000)

(170,000)

3,437,0O0
(34,000)

(100,000)

(700,000)

1,346,000
(34,000)

(L12,000)

(700,000)

1,644,00O
(34,000)

(Lo0,ooo)

(700,000)

73,673,8r2
(363,900)

(554,000)

(3,900,000)

(170,000)

(26,40O)

t,2t4,ot,z

905,200
(12,000)

(628,200)

3,532,500

572,800
(55,000)

(57,800)

2,603,000

982,000
(12,000)

(370,000)

500,000

2,475,400
(24,000)

(51,400)

810,000

1,864,000

9,659,5t2

6,799,4O0
(103,000)

('J,,t7t,4OOl
LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

(L80,ooo) (325,000)

(64,000)

(505,000)



CtAttAM COUNW
CAPTTAL OUTTAY PLANNING REQUESTS--s YEAR PLAN (2023-20271

FUNDING NEED ANALYSIS

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

LESS: GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

LESS: GRANTS/LOANS AVAILABLE FUNDING

2022 2023 2024 2025 2026 2027 TOTAT

3

(45,000) (970,000) (1,465,000)

(3,662,0751 (10,467,5001 (3,518,000) 2,967,OOO 3,394,000 111,286,5751TOTAL NET CAPITAL REQUESTS

ENDING CAPITAT RESERVES--IF PRIORITY 1 REQUESTS ONLY FUNDED

ENDTNG CAPITAL RESERVES--|F PRTORIW 1& 2 REQUESTS FUNDED

ENDTNG CAPITAT RESERVES..IF PRIORITY 1, 2 & 3 REQUESTS FUNDED

5,79O,484

4,566,472
4,346,472

4,423,327
(323,185)

(553,185)

(7,156,4t51
(14,505,926)
(14,185,9261

4,9L7,8O5

12,93t,7O71
(4,686,7O71

5,94t,023
1e,7L8,4891

(6,273,4891

.¡'.,1i I tiìli )rìl f,ir I ¡11 111 I 

'
ii ,.¡ ,rtrJ,iit)r l,) .).)\ ) /' : )i lt )1.'' i.,;irl t.,lr'i"l ,,'i j'r/ Jí,)i)



CLALTAM COUNTY

cAprTAr oUTLAY PLANNTNG REqUESTS--s YEAR PLAN (2023-20271

SUMMARY BY KEY PROJECT INITIATIVE

PRIORITY RANKING

KEY PROJECT INITIATIVE
EOC RELOCATION

DISASTER RECOVERY/BUSI NESS CONTINUITY

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVEN ILE SERVICES BUILDI NG SECURITY

JAIL MASTER PLAN

JUVIE MASTER PLAN

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

IT I N FRASTRUCTU RE I N IT¡ATIVE--VI RTUALIZATION

IT INFRASTRUCTURE IN ITIAÏIVE.-N ETWORK

IT INFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT IN FRASTRUCTURE I N¡TIATIVE--PHON E SYSTEM

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

DEEP WATER WELL/WATER MITIGATION

2025 2024 2025

71,200

183,000

725,OOO

66,700

161,000

2,000,000

150,000

3,296,goo

7,129,004

256,280

Lr,774,686

1,480,000

452,445

t3,303,4LX

23,729,3t5

15,52r,991

L5,52L,99t

8,207,324

63,000

30,000

29,LO0

6,500

470,000

598,600

647,8r2

61,900

t22,OOO

1,100,000

1,283,900

2,524,312

26,400

26,400

2,497,9t2

3

265,000

12,000

628,200

640,200

905,200

45,000

45,000

860,200

TOTAL

17,200

246,OOO

725,OOO

30,000

66,700

190,100

6,500

2,470,OOO

150,000

3,895,500

8,035,816

330,180

11,864,886

1,100,000

1,480,000

452,445

15,227,'LL

27,158,827

75,527,99r
26,400

45,000

15,593,391

2,3L2,OOO

75,000

1,000

392,000

1,000,000

3,780,000

76,068,994

35,000

17,525,7tO

7,524,400

175,000

L9,260,LLO

39,t0g,L04

33,858,994

33,858,994

5,250,110

75,000

475,OOO

527,500

1,075,000

750,000

470,000

3,372,5OO

160,000

200,000

120,000

700,000

170,000

1,190,000

4,722,5OO

460,000

55,000

57,800

112,800

572,8OO

450,000

450,000

122,800

TOTAL

2,372,OOO

150,000

476,OOO

527,500

1,467,O00

750,000

r,470,ooo

7,!52,5OO

16,688,994

290,000

L7,703,570

700,000

170,000

1,524,400

175,000

20,562,gLO

44,4O4,404

33,858,994

450,000

34,308,994

10,095,410

588,000

1,000

1,025,000

392,000

750,000

9,436,000

L2,L92,OOO

35,000

8,523,651

r,570,L32

170,000

t.0,298,783

22,49O,783

t7,763,000

t7,763,000

4,727,783

50,000

125,000

1,900,000

470,OOO

2,545,OOO

58,000

34,000

100,000

700,000

834,000

3,437,0OO

3

420,000

12,000

370,000

180,000

562,000

982,000

970,000

970,000

12,000

TOTAL

588,000

51,000

1,025,000

125,000

2,292,000

r,220,000

9,436,000

14,737,00O

478,000

81,000

8,993,651

700,000

180,000

L,570,132

170,000

Lt,694,743

26,909,783

L7,763,000

970,000

18,733,000

8,L76,783

2 32 2

TOTAT KEY PROJECT INITIATIVES

OTHER NON-RECURRING CAPITAL OUTLAY

TOTAT CAPITAL REQU ESTS-EXCLU DING

MANDATORY/RECURRING, PREVIOUSLY

APPROVED CAPITAL ROADS PROJECT SUPPORT

& CAPITAT REQUESTS FULTY FUNDED THROUGH

GRANTS/DEDICATED FUNDING

MANDATORY/RECURRI NG/REGULAR REPLACEMENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FUNDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

TOTAT CAPITAT REqUESTS-MANDATORY, PREVIOUSIY

APPROVED CAPITAI, ROADS PROJECTS SUPPORT, AND

CAPITAL FUTTYTHROUGH GRANTS/DÊOICATED TUNDING

{NOT GENERAL FUND/REET SUPPORTED)

TOTAT CAPITAT REQUESTS

RITY 2 GRANVTOAN FUNDING

3 GRANT FUNDING

TOTAT GRANTS/LOAN FUNDING

TOTAT CAPITAT FUNDING NEED.NET OF GRANTS/IOANS

10,425,904 L,24O,4t2 265,000 11,931,316 t9,848,994 3,532,500 460,000 23,84L,494 t2,t92,OOO 2,603,000 420,000 15,215,000

11,565,436 4,722,5OO 3,437,OO0



CLATLAM COUNTY

CAPITAT OUTLAY PLANNING REQUESTS--s I

SUMMARY BY KEY PROJECT INIT¡ATIVE

KEY PROJECT INITIATIVE
EOC RELOCATION

DISASTER RECOVERY/BUSINESS CONTI NUITY

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/JUVEN ILE SERVICES BUILDING SECURITY

JAIL MASTER PLAN

JUVIE MASTER PLAN

COURTHOUSE FACILITY AGI NG INFRASTRUCTURE INITIATIVES

IT I N FRASTRUCTURE INITIATIVE--VI RTUALIZATION

IT I N FRASTRUCTURE IN ITIAÏIVE..N ETWORK

IT I NFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

SEWER SYSTEM REPAIR/REPLACEMENT I N ITIATIVES

DEEP WATER WELL/WATER MITIGATION

TOTAT KEY PROJECT INITIATIVES

OTHER NON-RECURRING CAPITAL OUTLAY

TOTAT CAPITAT REQUESTS--EXCTUDING

MANDATORY/RECU RRING, PREVIOUSLY

APPROVED CAPITAL ROADS PROJECT SUPPORT

& CAPITAT REQUESTS FULTY FUNDED THROUGH

GRANTS/DEDICATED FUNDING

MAN DATORY/RECU RRI NG/R EG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUÏLAYS

ROADS PROJECTS SUPPORÏED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FUNDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

TOTAT CAPITAL REqUESTS-MANDATORY, PREVIOUSTY

APPROVED CAPITAI, ROADS PROJECTS SUPPORT, AND

CAPITAT FUttY THROUGH GRANTS/DEDICATED FUNDING

{NOT GENERAT FUND/REET SUPPORTED)

TOTAL CAPITAT REQUESTS

PRIORITY 2 GRANT/LOAN FUNDING

PRIORITY 3 FUNDING

TOTAT GRANTS/IOAN FUNDING

2026 2027 TOTAL-s YEAR

392,000

438,000

830,000

23r,220
957,831

L,617,236

125,000

2,931,287

3,76L,287

438,000

438,000

3,323,287

470,000

470,000

30,000

34,000

L72,OOO

700,000

846,000

1,346,000

75,000

75,000

2,000,000

24,OOO

51,400

325,000

400,400

2,475,4OO

TOTAT

75,000

392,000

908,000

1,375,000

2,030,000

289,220

1,r2r,23r
700,000

325,000

I,6L7,236

125,000

4,L77,687

7,582,687

438,000

438,000

7,t44,687

784,000

7,470,OO0

2,254,OOO

35,000

r,L59,256

t,665,753

125,000

2,985,009

5,239,009

1,470,OOO

t,470,000

3,769,009

800,000

800,000

10,000

34000
100,000

700,000

834,000

L,644,OOO

1,800,000

64000

64,000

1,964,000

TOTAL

800,000

784,OOO

1,470,OOO

3,054,000

1,810,000

69,000

r,323,256
700,000

r,665,753

125,000

3,883,009

8,747,OO9

1,470,OOO

L,470,OOO

7,277,OO9

2,900,000

86,200

185,000

1,025,000

725,000

1,960,000

66,700

161",000

5,658,000

9,586,000

22,352,9OO

23,797,998

592,500

39,287,134

7,857,52I

r,o47,445

48,778,600

94,329,498

69,051,985

69,051,985

25,277,5t3

2

75,000

588,000

7,452,500

3,005,000

779,LOO

6,500

1,880,000

7,786,LOO

899,812

363,900

554,000

3,900,000

170,000

4,987,900

t3,673,812

26,400

26,400

L3,647,4t2

75,000

75,000

4,945,OOO

103,000

L,L77,400

505,000

L,779,400

6,799,400

TOTAT

2,900,000

76L,200

773,OOO

1,025,000

2,252,500

4,965,000

66,700

940,100

6,500

7,538,000

9,586,000

30,2t4,OOO

29,O42,BLO

1,059,400

41,006,534

3,900,000

675,000

7,857,S2t

1.,047,445

55,545,900

LL4,8O2,7tO

3232

930,000 500,000 2,o75,ooo 3,405,000 2,254,000 810,000 1,800,000 4,864,000 45,550,898 8,685,9t2 5,020,000 59,256,810

1,465,000

1,465,000

5,334,400

69,051,985

26,400
1,465,000

70,543345

TOTAT CAPITAT FUNDING NEED--NET OF GRANTS 1,346,000 2,475,4OO !,644,000 1,864,000 44,259,325



CLAIIAM COUNW

cAprTAt ouTtAY PTANNTNG REQUESTS-s YEAR PIAN 12023-20271

FUND/DEPARTMENT:

'INOTE: PLEASE ONLY SC}IEDULE CAPITAL REQUESTS OF S5,OOO OR MORE**

Aù[ nEq+'.E$ir$.5-ÓnilÉÞ gY ÞEÞAnrME[Ir'

,/1,i,i ilì.1 j:'r,.tl,irrr¡ i; ìrrl t:

need will in 3-5 and w¡¡l need to beburden in the neâr term ¡f of itemModerate Need-while and seruices can cont¡nue becomets

'r.rì I tl i , r| fL li ì,,

BASED

ON

QUOTE

REC'D?

REQUEST JUSTIFICATION/COMMENTS (include a brief description

descdbing the item/proiect, why ¡t ¡s needed, how you propose

the request wlll be funded (Grants, REET, etc-¡f from grants,

please specify grant resources availâble/secured and ¡f any BARS coDE

ongo¡nt new costs wlll be required under grant), and how amount (Fund$.Dept#.594xx.6x'xrxx,

was estimated ¡f no quote was obta¡ned. if known)
PRIORlrY

RANKING FUND/ DEPARTMENT

CAPITAT IIEM OR PROJECf

DESCRIPTION

TOTAT CAPITAT OUTTAY REQUESTED

CAPITAT

OUTTAY TYPE

AMOUNT OF

REqUEST

s 250,000

OTHER FUND

GENERAI FUND RESERVES 2023

$ 250,0qr $

GRANT/ TOAN

NEW FUNDIN6 2024 2025 2026 2027

$ $ 2s0,000 $ s I s

TOTAL

s 250,ooo $

Previously approvedfo¡ 2022 budget year, but need to carryover to

250,000 2023 budget year. RTsAmefican Rescue Plan Act Bipolar lonization A¡r Purification Sys ARPA FUNDED CAPITAI OUTLAYS-OTHER

Building,

Fac¡l¡ty &
Grounds

lmprovement

s S 2s0,000
19961.291-NonDept -

$ 2s0,000



CtAttAM COUNTY

CAPITAT OUTLAY PTANNING REqUESTS--5 YEAR PIAN (2023-2027)

FUND/DEPARTMENT:

'rNOlEr PTEASE ONIY SCHEOUTE CAPITAL REQUESÌs OF 35.000 OR MORE*T

Moderate Need-while and serv¡ces can cont¡nue undue in the near ls need will become ¡n 3-5 and w¡ll need to

I ll r{olill)i:ì.ì ) | ri r.lirl rl ¡,tl¡:i !:i.lrlilL li

PRIORITY

NANKING DEPARTMENT

CAPITAI

OUTTAYTYPE

AMOUNTOF

REQUEST

$ 22,t86,2æ

BASED

ON

QUOTE

REC'D? GENERALFUND 2025 2026 2027 TOTAT

REqUEST JUSTIFIGATION/COMMENTS (lnclude a brlef desfiiption
descrlb¡nt the ltem/projêct, why it is needed, how you propose

the request wíll be funded (6rants, REET, etc-¡f from grants,

please 3pocify gant resources available/securod and if any BARS CODE

ongoing new costs will be requlred under Srant), and how amount (Fund#.Dept$.594xx.6x.xrxx'

was estimat€d ¡f no quote was obtaíned. ¡f knownl
CAPITAT ITEM OR PRO.IECT

DESCRIPTION

TOTAT CAPITAT OUTTAY REQUESTED

OTHER FUND GRANT/ IOAN

RESERVES NEWFUNDING 202t 2lJ24

s 16,068,994

9 1,736,109 S 20,6(þ,1s9 I 6,rL7,274 $ 16,068,ee4 I

slated to besln ¡ñ æ23 and be completed by end of2024. Fund w¡ll need some !êed

øpitãl (ARPA funded) that has already been appropr¡ated forthe 10% match on the

5 20,600,159 WAstateBroadbandofflcegrant.

slãted to begln ¡n 2023 and be completed byend of2024. Fund wlll need somê seed

épitãl (ARPA funded) lhathãs already beeñ ãppropristed forthe 10% match on the

1,786,L09 WA state Broadbånd offlce grant.

s 2a386,268 $

$

3080s

3080s

$ I I

30805.611-PW - Sroadband Eroadband lnfrastructure Grant

lnfrastrusture Project

PW Cãp¡tal

Asset

Construction SBROADBAND EXPANSION s20,600,1s9 No I S 2o,6oo,1se

308{15.611-PlÂr - Broadband Broâdbând lnfrastructure Grant

lnfrastructure Project

PW capital

BROADBAND EXPANSION

Asset

s 1,786,109 sConstruction 5 1,786,109 No 5



CIAILAM COUNTY

cAPrTAr OUTLAY PTANNTNG REQUESTS-5 YEAR prAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PIEASE ONI"Y SCHEDULE CAPITA| REQUESTS OF 55,000 OR MORE**

ALt REqUESTS SORTED BY DEPARTMENT

PRIORITY RANKING IEGEND:I
2
3

PROPOSED FUNDING SOURCE VEAR/S OF CAPITÀL OUTTAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

t(EY ÍRATEGIC CAPITAL PROJECT

rNrTrATrVE/GATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAYWPE

AMOUNT OF

REQUESl 2024 2024 202s 2026 2027 TOTAT

REqUEST JUSTIFICATION/COMMENTS (include a brief descr¡pt¡on

descr¡bing the item/project, why it ¡s needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grant resources available/secured and if any BARS CODE

ongoing new costs will be requ¡red under grant!, and how amount (Fundf,Dept#.594xx.6x.xxxx,

was estimated if no quote was obta¡ned. íf known)

2

2

2

30101.911-Parks and
Facilit¡es - Real Eståte

Excise Tax Projects

30101.911-Parks and
Fac¡lities - Real Estate

Excise Tax Projects

Fac¡lit¡es-Courthouse Generator

Replacement Option #1

Facilit¡es-Courthouse Jail Outdoor
Recreation Area Concrete Slab

Repa¡r/Replacement

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I N ITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACITITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

Build¡ng,

Facil¡ty &

Grounds

lmprovement

s S 1,soo,ooo Yes

Facility &

Grounds

lmprovement

S gs,ooo yes

s 1,s00,000

s 9s,000

5 400,000

5 280,ooo

s 1,r.20,000

Replâce/Rebuild 100+ VAV heât boxes*due to 40 year old system,

most are non-funct¡ona¡ wh¡ch impa¡rs effectiveness of HVAC

system. While not enough to recoup cost, est¡mated annual energy

savings ofS22,000-525,000 w¡ll result once all are replaced. Per Rick

S 500,000 5 500,000 5 s00,000 S s00,000 S 2,2s0,000 in budget reduce 2023 request from S800k to S150k. RT 30101.911.59419.62.1325

Option 1. 1 Mw unit to replace exist¡ngfor Courthouse and Ja¡l

coverage (40 year old generator near¡ng end-of-life). Th¡s opt¡on

would prov¡de âdequate temporary power for the Courthouse and

the Jail, and would meet the needs of the fâcil¡ty for the next 20
years. COMMÊNT - sent Rick an email re: FEMA Hazard M¡t¡gat¡on

S l,soo,ooo S l,soo,ooo for rs at crit¡cal facilit¡es. RT

on

courthouse property hâs caused the slab f¡oor to the Jail Rec. area

to move downward and to separâte from the concrete block wall.

An thorough assessment of the ¡ssue ls necessary and ultimately â

5 es,ooo r must be made.

5 400,000

Replace electrical branch panels with replaceable components as

400,000 current Federal Pacific Equip. parts are no longer available.

s 280,000

Replacement of the existing courthouse hot water and hydronic

tanks w¡ll be requ¡red due to the inter¡or of the tanks degradation.

Over the 40 years since they were ¡nstalled, the tank ¡nteriors have

begun to separate from the exter¡or shell. Replacement ¡s

280,000 inev¡table and should be done with¡n the next 2-3 years.

s 9s,000

30101.911-Parks and
Faci¡¡ties - Real Estate

Exc¡se lax Projects

30101.911-Pãrks and

Facilit¡es - Real Estate

Excise Tax Pro¡ects

tacil¡ties-Courthouse Replace

Electrical Branch Panels

Fac¡l¡ties-Courthouse Replace

Hydronic and Hot Water Storâge

Tanks

Facility &

Grounds

lmprovement

s I 400,000 Yes

Build¡ng,

Facility &

Grounds

lmprovement

s 5 280,000 Yes

Build¡ng,

Fac¡lity &

G rounds

lmprovement

s S 1,120,000 Yes

Bu¡lding,

Facility &
Grounds

lmprovement

s 5 840,000 Yes

s

s

Replace aged 3-Tab Compos¡tion Roof on Agriculture Barn. The roof
¡s near ¡t's EOL and should be replaced soon. coMMENT - chânge to

120,000 metâl roof overcompincreased pr¡cefrom S80kto S120k. RT 30101.911.59419.63.2110

5 224p0O 5 224,0OO 5 224,000 S 448,000 S

Have Had Contrâctor G¡ve Cost Estimates On Electrical,

Pa¡nt¡ng,Roof¡ng, Plumbing and Abatement are still unkown, Space

300,000 would Give Reliefto Clallam County Courthouse Space lssues.

Replace the Courthouse hydron¡c heating lines. We cont¡nue to
have sparadic failures throughout the fâcility. These fa¡lures could

at some po¡nt cause s¡gn¡ficant ¡ssues to the Courthouse wiring and

computer network¡ng systems. 2022 reflects costs of creat¡on of
contruction work plan document, w¡th 2023/2024 rcfleclingthe

1,120,000 actual replacement ofthe water lines. 30201.911.59435.63.2130

The water l¡nes throughout the ña¡n courthouse are periodically failing. An

assessment ofthe situat¡on revealed thât the problem is l¡kely due to pressure

with¡n the pipes from the original one speed circulating pumps (which have now
been rep¡aced wjth variable speed pump5) but the damage was done. lt is

¡mpossible to determine the extent ofthe dâmage but ¡t js sâfe to ãssume there

will l¡keìy be more failures and repâ¡r work to come. Replac¡ng the water l¡nes

throughoút lhe build¡ng is prudent to ensure that we don't have signilìcant fa¡lures

840,000 inthefuture.

s

30201.911-Parks and
Fac¡l¡ties - Real Estate

Exc¡se ïax Pro¡ects 2

30201.911-Parks and

Facilit¡es - Real Estate

Excise Tax Projects 2

Facil¡ties-Courthouse Hydronic

Heating Lines Replacement

Fac¡l¡t¡es-Courthouse Domest¡c

Water L¡nes Replâcement

lmprovement

s 2,2s0,000 Yes s 2,2s0,000

Bu¡ld¡ng,

Facility &
Grounds30101.911-Parks and

Fâc¡l¡ties - Real Estate

Exc¡se Tax Projects

Facilities-Courthouse VAV A¡r System COURTHOUSE FACIIITY AGING

Box Replacement INFRASTRUCTURE INITIATIVES

Fac¡l¡ty &

G rounds

lmprovement

s S 120,000 Yes

Fa¡rgrounds-Art Barn Roof

s 120,000Excise Tax
COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

30101.911-Parks and

Facilíties - Real Estate

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Cost To Restore Old Juvenile Building COURTHOUSE FACILIÎY AG¡NG

To Office Space INFRASTRUCTURE INITIATIVES

Facility &

Grounds

lmprovement

s S 300,000 Yes2 s 300,000

COURTHOUSE FAC¡LITY AGING

I N FRASTRUCTU RE INITIATIVES s 840,000 s 168,000 s 168,000 s 168,000 5 336,000 s



CLATLAM COUNTY

CAPTTAL OUTTAY PLANNTNG REqUESTS--s YEAR PrAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
*TNOTE: PTEASE ONtY SCHEDUtE CAPITAI REQUESTS OF 55,000 OR MORE**

ALT REQUESTS SORTED 8Y DEPARTMENT

2

3 Moderate Need-while and seruices can continue without undue tn ¡f of item rs need will I become ¡n 3-5 and will need to be addressed.

PROPOSED FUND¡NG SOURCE YTA¡/S OF CAPfTAI OUII.AY

PRIORITY

RANI(ING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEV STRATEGIC CAPITAI PRO.'ESÎ

rNrTrATrvE/cATEGORY

BASED

ON

QUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/LOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUESI 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describing the ¡tem/project, why it is needed, how you propose

the reguest w¡ll be funded (Grants, REET, etc-¡f from trants,
please specify grant resources available/secured and if any BARS CODE

on8oint new costs will be required under grantl, and how amount (Fund$.Dept#.594u,6x.xxxx,

was est¡mated ¡f no quote was obtained. if known)

52

30501.911-Parks and Cap¡tal Outlây- Sher¡ff's Office

Facil¡ties - Capital Pro¡ects Kitchen Remodel

COURTHOUSE FACILITY AGING

INFRASTRUCTURE INITIATIVES

Building,

Facility &
Grounds

lmprovement

s 5 30,000 No s 30,ooo 5 30,000

The sheriffs off¡ce kitchen areâ is in the ñain adm¡nistrative section ofthe
depadment, ¡s visible to visìtors, and used 24/7 by âdmin¡strat¡on, patrol, ând

volunteers. The flooring and walls are ¡n need of repâ¡r ând repaint¡ng due to

appl¡ances and cab¡nets be¡ng removed over the pâst ye¿rs ånd normal wear and

tear. From floorto ce¡l¡ng the entìre area is worn out ¿ñd unclêanable due to age.

we âre requesting a complete remodel ofthe area, ¡nclud¡ng ñew sink, câbinets,

f¡oor¡ng, counters and paint. Cost ¡s only a guess as Fac¡lit¡es w¡ll need to obtain â

30,000 quote from ã contr¿ctor.

2

30501.911-Parks and Ja¡l and Courthouse Replace F¡re

Fâcilities - Cap¡tal Proiects Heads, Alarms, Spr¡nklers

COURTHOUSE FACILITY AGING

INFRASTRUCTURE INITIATIVES

Building,

Fac¡l¡ty &

Grounds

lmprovement

s S 700,000 Yes S 700,000 S Too,ooo )

Replâcement ofthe ex¡st¡ng ag¡ng system with addressable heåds. Addressåble f¡re

detection heads âllow for ¡mmed¡ately determining which head triggered the ¿lãrm

which in tum ¿llows for much qu¡cker respoñse negat¡ng the need to do a room by

700,000 room search.

TOTAL CAPITAT OUTTAY REQUESTED S 7,63s,ooo I 73o,ooo S 6,905,000 $

)
s TOO,OOO $ 1,967,000 s 2,792,O0O s 892,000 s 1,284,000 $ 7,63s,000 s



CLALTAM COUNTY

cAPrTAr OUTTAY PLANNTNG REQUESTS-5 YEAR PLAN 12023-20271
FUND/DEPARTMENT: ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDU[E CAPITAI REQUESTS OF 35.000 OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2
3 Moderãte Need-wh¡le and services can cont¡nue without undue burden in the near term if of item ts need will become in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEANIS OF CAPITAI OUTI,AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAI ITEM OR PROJECf

DESCRIPTION

KEY STRATEGIC CAPITAI PROJEçI

INITIATIVE/CATEGORY

CAPITAI

OUTTAY TYPE

AMOIJNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ LOAN

GENERAT FUND RESERVES NEW FUNDING 2021 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (¡nclude â br¡et descr¡pt¡on

describing the item/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fundf.Dept#.594xx.6x.xxxx,

was est¡mated if no quote was obta¡ned. if known)

00100.861-GeneralFund- RemodelofJudic¡âlOff¡ceSpace,add COURTHOUSESPACEASSESSMENTANDRE-

Superior Court Bathroom ALIGNMENT

Building,

Fac¡l¡ty &

Grounds

lmprovement

s S 7s,000 No 5 7s,000

Bu¡lding,

Fac¡lity &

Grounds

lmprovement
s2

00100.861-General Fund- Remodel of Therapeutic Court

SuperiorCourt AdministrativeOffices
COURTHOUSE SPACI ASSESSMENT AND RE.

ALIGNMENT s 75,000 No s 75,000

s 7s,000 5 75,000

5 75,000 esr¡mation.

RENEW REQUEST for remodel ofjudicial office located next to

Court Adm¡nistrator to add a private bathroom attached to the

off¡ce to comply with privacy, safety and security of the
judicial officer. We would l¡ke to use the storage closet

located on the other s¡de of the wall next to the judicial office.

The remodel would include creat¡ng a door within the judge

office to the storage closet, plumbing, electrical, and

appliances. FACILITIES COMMENTS--THIS lS A HIGHLY

UNCERTAIN COST GIVEN THE EXTENSIVE WORK INVOLVED

BASED ON LASTSIMILAR PROJECT DONE lN 2008; FURTHER

ANALYSIS IS NEEDED INCLUDING WHETHER SPACE PROPOSED

FOR BATHROOM lS FEASIBLE. - Per phone conversation with

Rick, ifludges are ok wlth doing extra doorway remodel

project instead, change budget request to S8k plus taxes.

Otherwise, cost expected to be around S150k. RT

RENEW REQUEST of office space in Historic Courthouse:

Remodel for additional off¡ce space from 2 offices to 3.

Remove walls, replace walls, doors, flooring, wiring and

electrical. Th¡s is not based on a quote, but a general

100.861

100.861s 7s,o0o

TOTAT CAPITAL OUTTAY REQUESTED S 15oooo s lso,ooo s s s s ss 1s0,000 s 5 1s0,000 S



CLAIIAM COUNTY

CAPITAT OUTLAY PTANNING REqUESTS--s YEAR PIAN 12023.20271
FUND/DEPARTMENT: AtL DEPARTMENTS
r*NOTE; PLEASE ONLY SCHEDULE CAPITAL REQUESIS OF 95,000 OR MORE*+

ALL REQUESTS SORTED BY DEPARTMENT

PRIORIW RANKING I.EGEND:

I
2

3

PROPOSED FUNDING SOURCE YEAR/S OF CAP|TAL OUlt-AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECI

DESCRIPT!ON

KEY STRATEGIC CAPITAI PROJECT

rNrfrATrvE/GATEGORY

CAPITAL

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE OTHER FUND GRANT/ LOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING 202t 2024 2025 20.26 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

descr¡bing the ¡tem/project, why it ¡s needed, how you propose

the reguest will be fund€d (Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡nt new costs will be required under grantl, and how amount {Fundfl.Dept$.594xx.6x.xxxx,
was estimated ¡f no quote was obta¡ned. if known|

Secur¡ty lmprovement
COURTHOUSE/UVENILE SERVICES BUILDING

SECURITY

Bu¡lding,

Fac¡lity &

Grounds

lmprovement

s

Overdue security improvementforthe Treasurers office lobby. Th¡s ¡mprovement is

necessary for the safety/secur¡ty ofstaffand funds. Des¡gn for lobby to include
limiting publ¡c access to funds, protect¡ve glass, and single/dual point secure ent.y.
This ¡s not grant funded.quoted âmount w¿s bâsed on s¡m¡lâr iñprovements to
Super¡or Court ¡n 2018 ând 20% inflâtion/supply cha¡n issues recommended by Don

cfawford lA/2O22). COMMENT - push request to 2024 to âllow secu.¡ty study to be

300,000 completed throush PFF durins 2023. RT 30501.911.59419.62.xxxx52

00100.231-General Fund-
Treasurer s 300,000 No s 300,000 $ 300,000

00100.841-General Fund-
Prosecuting Attorney - Secur¡ty W¡ndow & Door for Civil

Operations Divis¡on

00100.851-General Fund-
Juven¡le Serv¡cès Secure Recept¡on W¡ndow

00100.851-General Fund-
JuvenileSeruices MetrasensSecurityScreen¡ng

COURTHOUSE/lUVENILE SERVICES BUILDING

SECURITY

COURTHOUSE/JUVENILE SERVICES BUILDING

SECURITY

Fac¡l¡ty &
Grounds

lmprovement

s 5 12s,000 No

Facility &

Grounds

lmprovement

s S 2s,ooo No

Bu¡lding,

Facil¡ty &
Grounds

lmprovement

Mach¡nery

s 200,000 No 5 200,000 Will research 5 50,000 S 100,000 5 50,000

5 12s,000 s 12s,000

Total amount based on PFF estimðte documeñted in 2019 budget planning process.

Staff safety and secur;ty of conf¡dent¡al case files should be top priority. COMMENf
D¡scuss with PFF whether security study should be completed before this work is

125,000 planned? RT

-[otal amount based on PFF est¡mate documented in 2019 budget planning process.

Staff sâfety and security of conf¡dent¡al case f¡les should be top priority. COMMENT

Discuss with PFF whether security study should be completed before this work is

25,000 planned? RT

-fhe 
Recept¡on âreâ in the Juveni¡e Services lobby ¡s the first l¡ne of defense in a

cr¡sis s¡tuat¡on ånd ¡s bãsically wide open to the publ¡c with no secur¡ty measures ¡n

place. The current design could be modif¡ed to ¡nclude búllet-proofglass and

re¡nforced counter, secure pass-through drâwers, ãnd intercom system. Patt ofthe
overall coudhouse and courtroom secur¡ty conversat¡on. There ñay be grânt

funding available. May be able to do upgrades in phases {glâss, counter, door).

200,000 coMMENT need to have security study completed in 2023 first. RT

00100.841-General Fund-
Prosecuting Attorney - COURTHOUSETUVENILE SERVICES BUILDING

Operations Secur¡ty Window for Distr¡ct D¡vis¡on SECURITY s 2s,000 s 2s,000

s2
COURTHOUSETUVENILESERVICESBUILDING and

SECURITY Equipment S 13,000 Yes S 13,000 Will research S 13,000

The lobby area atluvenile Seruices prov¡des dired entry ¡¡to the Juven¡le

Counroom with no security measúres ¡n place. The Matrasens Security Screener ¡s

a, s¡mple, compact, unabtrusive "metal detedor" that could quickly and eas¡ly be
posted ¡n the lobby area as vis¡tors enter the fâc¡l¡ty. The s¡ngle un¡t ¡ncludes a 2

yearwarrãntyãndstafftrâ¡n¡ng. Pârtoflargersêcudtyplânningdiscuss¡on(see
above). ML COMMENT-PENDING DFTERMININATION OF HOW SUCH EQUIPMENI

13,OOO WITL BE MANNED, RECOMMEND DEFERRING REQUEST.



CLAIIAM COUNTY

CAPTTAL OUTTAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUND/DEPARTMENT: ALt DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDU[E CAPITAI REQUESTS OF S5,000 OR MORE**

Att REqUESTS SORTED BY DEPARTMENT

2

3 Moderâle Need-wh¡le and seru¡ces can continue w¡thout undue burden in the near term ¡f of item ts need will become in 3-5 will to be addressed-

PROPOSEO FUNDING SOURCE VEAR/S OF CAPITAT OUTIÄY

KEY STRATEGIC CAPITAI PROJECT

BASED

ON

QUOTE OTHER FUND GRANT/ IOAN

REC'D? GENERAL FUND RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describ¡ng the ¡tem/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ãvailable/secured and ¡f any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundf.Dept#.594xx.6x.xxxrçPRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAYWPE

AMOUNT OF

REQUESTDEPARlMENT

00100.861-General Fund- COURTHOUSE/UVENILE SERVICES BUILDING

SECURITYSuper¡or Court One Entrance Courthouse

00100.861-General Fund- Family Courtroom Bench Remodel COURTHOUSEIUVENILE SERVICES BUILDING

Super¡or Court (Bullet Proof), Courtroom 3 SECURITY

2023 2024 2025

s 33,000 s 1,000 s 1,000

2026 2027 TOTAT was estimated if no was obta¡ned.

RENEW REqUEST (CRITICAL): Security Screening equipment,

remodel of courthouse entrance for screening purposes,

yearly maintenance contract for screen¡ng equipment. (Does

not ¡nclude Employee Cost) This request is not based on a
quote, and based on general estimate. This ¡s a request to
support the safety and security of County employees and the
public. Superior Court continues to believe that courthouse

security measures are inadequate, and strongly advocates for
¡mplementation of all provisions set forth ¡n GR 36(eX1-7).

Super¡or Court does bel¡eve that these measures should be

funded in coordination and cooperat¡on with all branches of
government and all county departments. The recent closure of
the courthouse due to a bomb scare is another reminder that
courthouse security is response oriented as opposed to
prevent¡on oriented. FACILITIES COMMENTS*THIS REQUEST

IS MUCH MORE INVOLVED AND ALL ENCOMPASSING

REGARDING INSURING SUFFICIENT SECURITY OF THE OVERALL

CH FACILITY, AND GIVEN THE PHYSICAL CONFIGURATION OF

POINTS OF ENTRY OF THE CH BUILDING AND THE SC/DC

COURTS THEMSELVES WHICH ARE NOT EASILY ADDRESS*

FURTHER REVIEW OF GR36 BY FACILITIES IS REQUIRED ALONG

WITH FURTHER DISCUSSIONS WITH STAKEHOLDERS NEEDED

BEFORE PROCEEDING lN ADDRESSING. cOMMENT - need 2023

security study completed first. RT

RT

¡f knownl

Other S 35,ooo No s 3s,000

s 7s,000

s 3s,000

5 11,200

s2

Bu¡ld¡ng,

Facility &

G rounds

lmprovement

s S 75,000 No s 7s,ooo

RENEW REQUEST for bullet proof wall for entire front of
judicial bench and clerk desk. This is not based on a quote,

but rather an estimat¡on. FACILITIES COMMENTS--THE COST

OF THIS IS MOST LIKELY SIGNIFICANT MORE ÏHAN ESTIMATE

BASED ON SIMILAR BUT SMALLER WORK DONE FOR DCz IN

7s,ooo 2008 @ cosT oF s109K--FURTHER EVALUATTON tS NEEDED.

Clerk Bench remodel in Courtroom 1 to prov¡de for clerk

safety and security. Remodel of bench to include moving the

door of the bench from the front (south wall) of the bench to
the west side of the bench to provide a safe entrance/exit
d¡rectly to the emergency door located on the west wall. - Per

phone conversation with Rick, this estimated cost should be

100.861

100.861

s
5

00100.851-General Fund- COURTHOUSE/UVENILE SERVICES BUILDING

Superior Court Clerk Bench Remodel - Courtroom 1 SECURITY

Bu¡lding,

Facil¡ty &

G rou nds

lmprovement

s 5 11,200 Yes S 1.1,200

TOTAT CAPITAL OUTLAY REQUESTED s 784,200 s 484,200 s 300,000 s 257,200 s 476,000 s 51,ooo I s s 784,200 S



CLATLAM COUNTY

cAPrTAr OUTLAY PLANNTNG REQUESTS-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: AIL DEPARTMENTS
**NOTE: PTEASE ONLY SCHEDUIE CAPITAI REQUESTS OF 35.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

2

3 in 3-5 and will need to be addressed.I of ¡tem need willModerate Need-while and sery¡ces can continue w¡thout undue burden ¡n the neâr term if become¡s

PROPOSED FUNDING SOURCE YËÂß/SOTCAP NOUN¡Y

2025 2026
PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECT CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAI FUND RESERVES

GRANT/ tOAN

NEW FUNDING 202? 2024 2027 TOTAT

REqUEST TUSTIFIcATION/coMMENTs (¡nclude a brief descr¡pt¡on

describint the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if trom grants,

please specify grant resources available/secured and if any BARS coDE

ontoing new costs will be required under grantl, and how amount (Funds.Deptfl.594xx.6x.xxxx,

was estimated if no quote was obtained. if knownl
FUND/ DEPARTMENT INITIATIVE/CAIEGORY

s 38,78ô000 s

s 16,450,000 s 17,013,000

s lso,ooo s 38,636,000 s 5,323,000 s 16,4s0,000 s 17,013,000 5 sTOTAL CAPITAT OUTLAY REQUESTED

30401.331-Public Works -

Dungeness Otf Channel

Reseruoir Dungeness Off-Channel Reservoir DEEP WATER WËLL/WATER MITIGATION 38,636,000 No s 5 38,636,000

PW Capital

Asset

construct¡on 5

PW Cap¡ta¡

Asset

Construct¡on S

30901.331-Comm Dev

Carlsborg Water M¡tigation carlsorg Deep Water Well DEEP WATER WELL/WATER MITIGATION 1s0,000 No 5 1s0,000

complete. Projedbegânplanningin2019andassumescompletionofconstruction
in 2026. Total cost expeded to be approx. S34M, with 532,900,000 expenditures

remain¡ng for 2022 - 2026. of the $32,900,000, 56 9M is remaining from Srant

frndiîEfot ZO22 - 2026, leâving a fund¡ng gâp of approxiûâtely S26M The t¡ming

ofobtaiñing âll the funding we need ¡s unknown at this t¡me so 2026 complet¡on is

veryuncertãiñ. Currentlyareusing[cologyStreamflowRestorat¡onGråntfund¡ng.

Pe. discussion in budget meeting, reduce 2023 request from 56.186m¡l to

S 38,636,000 ss.173mil. Rr

Represents amouôt estimated to coñplete the Carlsborg Deep Well projed thât

begâñ in 2019 at a higher cost than expected. completion depends on Ecology

150,000 approval. coMMENT Fundsfrom REfl. RT

s 38,786,000 5

5

30401-611

30901-611



CLALLAM COUNTY

cAPtTAt OUTTAY PI-ANNING REQUESTS-s YEAR PIAN 12023-20271
FUND/DEPARTMENT: @
*TNOTE: PTEASE ONtY SCHEDUTE CAPITAL REQUESTS OF $5,000 OR MORE**

ÀNREqUESTS SOßTED BY DEPÀRTMENT

High Need-while not crit¡câl now, item ts important for effective delivery of serutces and operat¡ons; ú replacing an existing cap¡tal ¡tem that ts near/at ênd of its life, ant¡c¡pate item will become a Cr¡tical Need w¡th¡n next t8-24 months

Moderâte Need*wh¡le and serutces can cont¡nue without undue burden tn the near term if of ¡tem ts need will become tn 3-5 and will need to be addressed.

IGY'ETNA EGIC.C,APITAI. PÉOJETT AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND

RESERVES

6RANV LOAN

NEW FUNDING

REQUEST JUsTlFlcATloN/COMMENIS {include a br¡ef descr¡ption

describing the ¡tem/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any EARS coDE

ongo¡ng new costs will be requlred under grantl, and how amount (Fundf.Deptfl.594il'6x'xxxx'

was estimated íf no quote was obtâ¡ned' if knownl
PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECI

DESCRIPTION 2026

5 12,000 S

s 1¿000 s

lOTAT

s 24000 s

CAPITAT

OUTIAY fYPE 2025 2024 2025 2lJ27

ew or

s

cârry-over to 2023. LJPs bãftery replacements for Bâck-up APc powèr .onsoles - 3 30701 411'59418'g'1085 or

24,000 vear average life expefrâncy REET funding (2019 PFF)

TOTAI CAPITAT OUTLAY REQUESTED S 24ooo s 24,000 s $ $ 12,000 I

30701.411-lnformâtion
Tech - Cap¡tal Projects

UPS - DR s¡te (uninterrupt. pwr

supply)

lnformat¡on

Technology

DISASTER RECOVERY/BUSINESSCONTINUITY Cap¡tal2 S 24,ooo No s 24,000



CLATLAM COUNTY

CAPITAT OUTTAY PLANNING REqUESTS-s YEAR PIAN 12023.20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PI"EASE ON[Y SCHEDUI.E CAPITAT REQUESTS OF S5,OOO OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:I
2

3

PROPOSED FUNDING SOURCE YEÀR/S OF CAPITAT OUTIAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAP¡TAI PROJECT

rNrTrATrVE/GATEGORY

EASED

ON
qUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTIAY TYPE

AMOUNT OF

REQUEST 2023 2024 2025 2D26 2027 TOTAT

REQUEST JUSTIFICATION/COMMÊNTS (include a brief description
descr¡bing the item/pro¡ect, why ¡t ¡s needed, how you p¡opose

the request w¡ll be funded {Grants, REÊI, etc-¡f from grants,

please spec¡ty grant resources available/secured and if any BARS CODE

ongoing new costs will be required under trantl, and how amount (Fundf.Dept#.594xx.6x.uxx,

was est¡mated if no quote was obta¡ned, if known|

30501.911-Parks and Cap¡tal Outlay- New EOC building
Facilit¡es - Capital P¡ojects Placeholder

Facility &

Grounds

lmprovement
s S 3,580,000 NoEOC RELOCATION s s 3,s80,000 s 40,000

s 300,000 s 2,312,000 s s88,000

s 3,880,000 s 3,540,000 s 2,352,000 s s88,000 s

s

Eased on total County-shâre oftotâl projed cost of57.3 mill¡on, th¡s plãn âssumes

the site is selected and secured during 2022, with in¡t¡âl design work stàrted in 2022

and remain¡ng design work completed in 2023, w¡th construct¡on (assumed grant

3,580,000 funded) commencing m¡d-2023 and complet¡ng early-2025. 30501.911.59419.62.1910

Based on total County-share oftotâl project cost of 57.3 m¡ll¡on, this plan âssumes

the s¡te is seleded and secured dur¡ng 2022, w¡th ¡nitial des¡8n work staded ¡n 2022

ând remain¡ng design work completed in 2023, with construction (assumed grant

2,900,000 funded)commencingm¡d-2023andcomplet¡ngeãrly-2025. 30501.911,59419.62.1910

s 6,480,000 $

30501.911-Parks and Capital Outlay- New EOC build¡ng
Facilities - Capital Projects Placeholder

TOTAT CAPITAL OUTTAY REQUESTED

EOC RELOCATION

Fac¡lity &

Grounds

lmprovement
s S 2,900,000 No

I 6,480,000

s 2,600,000

s 2,600,000 s

s

s



CLALTAM COUNTY

cAprrAL ourLAY PLANNTNG REqUESTS-5 YEAR PLAN l2O2?-2O271
FUND/DEPARTMENT: ALt DEPARTMENTS

AtL REQUESTS SORTED BY DEPARTMENT

2

3

High Need--wh¡le not cr¡t¡cal now, item ts tm portant for effective del¡very of servtces and operat¡ons; tf replacing ân ex¡st¡ng cap¡tal ¡tem that ts near/ât end of ¡ts l¡fe, ant¡c¡pate ¡tem will become a Cr¡t¡cal Need with¡ n next t8-24 months

Moderate Need-while and Servrces can cont¡nue w¡thout undue burden tn the near term if of ¡tem ts need become tn 3-5 and will need to be add ressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAP'TAI OUNAY

ON

BASED

QUOTE

REQUEST.IUSTIFICATION/COMMENTS (include a br¡ef descr¡pt¡on

describ¡ng the item/pro¡ect, why it is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please spec¡fy grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundf.Dept$.594xx.6x.xxxx,GRANT/ tOAN

NÊW FUNDING

Facil¡ty &

Grounds

lmprovement

s S 180,000ER&R SUPPORTED THRU ERR s 180,ooo
cap¡tal Outlay-General 5¡te

50301.61I-PW-ER&R Maintenance

PRIORITY

RANKING FUND/ DEPARTMENT

Capital Outlay-schedule c Projected

Equipment Replacement-ER&R

50301.61l-PW-ER&R FUNDED

KEY SlRAlÉGIC CAPITAT PROJECf

tNtltATtVE/CATEGORY

ER&R SUPPORTED THRU ERR

CAPITAT ITEM OR PROJECT

DESCRIPTION

CAPITAL

OUTTAY WPE

AMOUNT OF

REQUEST REC'D?

OTHER FUND

GENÊRAT FUNO RESERVES 2023 2025 2026 2027 TOTAT was estimated if no was obta¡ned. if knownl

so30r.617.59410.64.7 7 7 7

2024

s 60,000

s 60,000

s

Gutters - Approximately S30k just for bu¡ld¡ng 208201 (PA B¡g Shop).

An est¡mate for all buildings at the PA Shop would be 5100k. Sequim

18O,OO0 shop gutter estimate S80k

Fac¡l¡ty &

Grounds

lmprovement

s s 60,000

Fâcil¡ty &

G rounds

lmprovement

s 5 60,000

Fac¡¡ity &
Grounds

lmprovement

PA Shop heat conversion. currently system ¡s ¡nfrared, which ¡s

mostly inoperâble, ¡nneffic¡ent ând expens¡ve. Des¡re to switch to

S 60,000 propane. so301.677.59 470.64.7 7 7 7

52

2

2

Capital Outlay-Schedule c Projected

Equ¡pment Replacement-ER&R

50301.511-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR

5 60,000 S

5 60,000 S

5 s0,000 S

s 90,000 s

s s0,000 s

s 32s,000 s s 32s,000

s 18O,O0O s 170,000 $ 180,000 s 325,000 s

PA Wash rack - current rack ¡s falling apart from many years of

60,000 util¡zation.

S 50,000 New pad/storage shed at Ranger P¡t

S 90,000 Clean above ground storage tanks

S 90,000 Upgrade Fuel sites to FMLive

S 325,000 Remove UST, replace with AST, at courthouse.

s 85s,000 $

Cap¡tal Outlay-Schedule c Pro.jected

Equipment Replacement-ER&R

50301.61I-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR s 50,000

so30 7.6 7t.s9 470.64.7 7 7 7

50307.61,t.s9470.64.7 7 7 7

50307.611.s9470.64.7 7 7 7

5030t.6t7.59410.64.7 7 7 7

5030L.6L7.59 4tO.64.7 7 7 7

Câpital Outlay-Schedule c Projected

Equ¡pment Replacement-ËR&R

50301.61I-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR

ng,

Facility &

Grounds

lmprovement

s S 90,000

Facil¡ty &

Grounds

lmprovement

s so,ooo

5 90,0003

cap¡tâl Outlay-Schedule C Projected

Equipment Replacement-ER&R

50301.611-PW-ER&R FUNDED ER&R SUPPORTED TIIRIJ ERR

s 90,000

s 90,000

50301.611-PW-ER&R

cap¡taf outlây-Schedule C Projected

Equ¡pment Replacement-ER&R

FU NDED ER&R SUPPORTED THRU ERR

Facility &

G rounds

lmprovement

s 5 325,000

S sss,oooTOTAL CAPITAT OUTTAY REQUESTED s s 8ss,000 s



CIALIAM COUNTY

cAPlTAr OUTLAY PTANNtNG REQUESTS-5 YEAR prAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ONLY SCHEDUTE CAPITAI RÊqUESTS OF 35,000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue without undue burden in the near term ¡f of item ts need will become h ¡n 3-5 and w¡ll need to be addressed.

PROPOSED FUNDING SOURCE YEÀn/s oF CAPTTA! Ot n AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SÍRAIÊGIC CAPIÏA! PROJECT

tfìIlrATrVE/GATEGORY

CAPITAT

OUTTAY WPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ LOAN

GENERAT FUND RESERVES NEW FUNDING 2021 2024 2025 2026 2027 TOTAI.

REQUEST JUSTIFICATION/COMMENTS (ínclude a brief description

describing the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify gÌant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund#.Dept$.594xx.6x.xxxx,

was estimated ¡f no quote was obtained. if known)

Cap¡tal Outlay-Schedule C Projected

Equipment Replacement-GENERAL

50301.611-PW-ER&R FUNDFUNDED

Mach¡nery
and

ER&R SUPpORTED THRU GENERAL FUND Equipment S t,364,448 s 7,364,448

Anticipated potential equ¡pment replacement does not ¡nclude

unanticipated acc¡dental total loss of vehicles, or the need for other
k¡nds of equ¡pment suitable for department needs. 2023 consists

of 5 AWD lnterceptors for ccSO replâcements (5242k), Various

Parks Lawn Tractors/Mower Replacements (S15k) 2024-2027

f364,448 reflects CCSO 5 vehicle replacements assumed + 3% inflation. 5030r.6rr.59 4ro.64.7 7 7 7

I 1,364,¡t48 I S 1,354,¡t48 S

5 264,710 S 272,6s7 S 280,831 S 289,2s6 S

s 257,OOO 5 264,7LO $ 272,6sr s 280,831 s 289,2s6 s 1,364,448 sTOTAT CAPITAL OUTTAY REQUESTED



CtAttAM COUNTY

cAPrTAr OUTTAY PLANNTNG REQUESTS-5 YEAR prAN 12023-20271
FUND/DEPARTMENT: ,ALt ÞÍPARTMENTS
**NOTE: PTEASE ONtY SCHEDULE CAPITAL REQUESTS OF 55,000 OR MORE**

Att REQUESTS SORIED BY DEPARTMENT

2
¡ Moderate Need-wh¡le and will need to be addressed.and serv¡ces cân continue w¡thout undue burden in the near term if in 3-5of item becomets need will

PROPOSED FUNDING SOURCE

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

YEAR/S OF CAPITAI. OTIflÀY

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAI. FUND

REQUEST JUSTIFICATION/COMMENTS (¡nclude ã br¡ef descr¡ption

descr¡bing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grânt resources available/secured and if any BARS coDE

ongoing new costs will be required under grant), and how amount (Fundfl.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAI. ITEM OR PROJECT

DESCRIPTION

KEY SIRATEGIC CAPIIAI PROJÉCÌ

lNrTtAnvE/cATEGORY

CAPITAI.

OUTTAY TYPEFUNÞ/ DEPARTMENT

TOTAT CAPITAL OUTTAY REQUESTED

ER&R SUPPORTED THRU ROADS S 7,8s7,s2t s 7,857,52r

Cap¡tal Outlay-Schedule C Projected

Equ¡pment Replacement-ROADS

50301.61I-PW-ER&R FUNDED

Machinery

and

Equipment

2023 2024 202s 2026 2027 TOTAT

s 1,s24,400 5 1,s70,ß2 s 7,617,236 s 1,665,7s3 5 7,857,52L

was estimated if no quote was obtained.

unântic¡pated acc¡dental total loss of veh¡cles, or the need for other
k¡nds of equipment suitable for department needs. 2023 consists

of S1.48 m¡ll¡on of scheduled replacements of 2 road graders

(5850k),2 shoulder mowers (S290k),2 1 ton trucks (S130k), 2

sanders (940k), 1 excavator (5100k) and a cleârspan storage shed

(S70k). Ofth¡s amount, ER&R will requ¡re S663k of additional

funding from Roads to finance the unfunded balance of these ERR

cap¡tal outlays. COMMENT*THESE ER&R ROADS REPLACEMENTS

WERE ORIGINALLY PLANNED FOR2022 BUT ROADS HAs ELE TEDTO

DEFÊR DUE TO SUPPLY CHAIN ISSUES TO 2023. 2024.2027

represents an approximate placeholder for future Roads-related

ER&R capital replacements. 50307.617.59470.64.7777

5 7,as7,s2L s 7,8s7,521 s s 1,480,000 I 1,s24,400 $ 1,s70,132 5 t,6L7,236 S 1,665,753 S 7,857,521 S



CLALLAM COUNTY

cAprrAL ourrAy PLANNTNG REquEsrs-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ON[Y SCHEDULE CAPITAL REQUESTS OF S5.000 OR MORÊ*r

ALt REQUESTS SORTED BY DEPARTMENT

2
3

H igh Need-while not cr¡t¡cal now, item ts important for effect¡ve delivery of servrces ând operat¡ons; ¡f replacing an ex¡sting capital item that ts near/at end of ¡ts I ife, ant¡cipate ¡tem will become â Critical Need within next 78-24 months

Moderate Need--while and servrces can cont¡nue w¡thout u ndue burden tn the near term if of ¡tem ts need w¡ll become tn 3-5 and will need to be addressed.

PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SIRATEGIC CAPITAI PROJECÍ

INITIAlIvvCATEGORY

CAPITAT

OUTTAYTYPE

AMOUNT OF

REqUEST

BASED

ON

QUOfE
REC'D?

PROPOSED FUNDIN6 SOURCE

OTHER FUND GRANT/ IOAN

GENERAI.FUND RESERVES NEWFUNDING 2023 2024 2027 TOIAt

YEARy'S OF CAPIIAI OI'TTAY

2025 2026

REQUEST JUSTIFICATION/COMMENTS (include a brief desffiption

describ¡ng the item/project, why it ¡s needed, how you propose

the request w¡ll be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS coDE

ongoing new costs will be required under grantl, and how amount (Fund$.Deptf.594xx.6x.xxxx,

was estimated if no quote was obtained. if known)
FUND/ DEPARTMENT

30701,411-lnf ormation
Tech - Cap¡tal Projects

EDEN to MUNIS changeover

PLACEHOLDER FOR CFO

Technology

lT INFRASTRUCTURE INITIATIVE-APPLICATIONS capital 5 Tso,ooo

5

s

product will provide a centrâl repository for mânâging W¡ndows updates and

mobile dev¡ce management, ali8ning these crit¡cal lTfunctions w¡th current best

prâdices. The enhancecd ab¡lityto lock, w¡pê, and locate lost or stoìen mobile

devicesw¡llimprovedatasecurity.COMMENT whyisthisacapitâllineitem¡fitis
29,100 included in M36s licensing costs, which are o&M? RT 30701.411.59418.64.3160

BOCC / F¡nancial Off¡ce w¡ll make dèterminat¡on on need-est¡mate based on range

750,000 of costs of other counties that transitioned from EDEN to MUNIs from 5500k-S750k TBD

s 779,100 $

2 S Tso,ooo

s 779,100 $

S Tso,ooo

$ 29,100 5 7s0,000 sTOTAT CAPITAI. OUTTAY REQUESTED s 779,100 I

lnformation
Technology

lT INFRASTRUcTURE INITIATIVE-APPLlcATloNs Cap¡tal2 5 29,100 Yes S 29,100
30701.411-lnformation
Tech - Capital Proiects

M¡crosoft lnTune Deployment

Services



CIALIAM COUNTY

CAPITAL OUTLAY PLANNING REqUESTS--s YEAR PLAN (2023.20271

FUND/DEPARTMENT: ALLDEPARTMENTS
*+NOTE: PI.EASE ON[Y SCHEDU[E CAPITAT REQUESTS OF S5.OOO OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2
3 Moderate Need--while and seryices can cont¡nue without undue burden ¡n the near term ¡f of ¡tem ts need will become ¡n 3-5 and w¡ll need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPIIAL PROJECf

INITIATIVE/CATEGORY

CAPITAL

OUTLAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAL FUND RESERVES

GRANT/ TOAN

NEW FTJNDING 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ptíon

describing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs w¡ll be required under grantl, and how amount (Fund#.Dept#.594xx.6x.xxxx,

was estimated if no quote was obtained. if knownl

30701,411-lnf ormation
Tech - Cap¡tal Pro¡ects c¡sco sw¡tch replacement

lnformat¡on

Technology

CapitalIT IN FRASTRUCTURE I N ITIATIVE-N ETWORK S 161,000 Yes 5 161,000

30701.411.-lnformation
Tech - Capital Projects Network Device Replacement

lnformâtion
Technology

CapitalIT INFRASTRUCTIJ RE INITIATIVE--NETWORK s 66,700$ 66,700 TBD

s

s

are end-of-life ând will no longer be supported ¡n 2023. Proact¡ve replâcement

ensures continuìty of network performance ând dâta security, and prov¡des a 5_7

year window before replacement will be required again. Moreoever, th¡s prov¡des

161,000 ådd¡tional s!ppodforfuturenetworkexpansion.

center are approaching end of life. lnvesting in new switches

ensures supportability for these critical components of network

66,700 operat¡on."

$ 2Z7,7OO s

TBD

s 227,7OO 5 s sTOTAL CAPITAT OUTTAY REQUESTED $ 227,7OO 5 227,7OO 5 s



CtAttAM COUNTY

CAPITAL OUTLAY PTANNTNG REqUESTS-5 VEAR PLAN 12023-20271
FUND/DEPARTMENT:
**NOTE: PLEASE ON[Y SCHEDU[E CAPITAL REQUESTS OF 55.000 OR MORE**

AtL REQUESTS SOßïED BY DEPARÎMEI¡Î

become NeedCr¡t¡cal nextwithin monthsta-24¡f an item tsthât near ofend its ¡tem w¡llnotNe€d:wh¡le critical ts¡tem for effect¡vè serutcesof /at life, anticipateandnow, ¡mportant delivery operations; replacing ex¡st¡ng cap¡talHigh
willand toneed addressed.betn 3-5of item willneedif tsNeed-whileModerate and canservtces w¡thoutcont¡nue burdenundue tn

PRIORITY

RANKING

CAPIIAL ITEM OR PROJECT

DESCRIPTION

l(EY STRATEGIC.CAPIIAI PROJEC' CAPITAI.

OUTIAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHERFUND GRANT/IOAN
RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief descrlption

descr¡bing the item/pro¡ect, why ¡t is needed, how you propose

the request wlll be funded (Grants, REET, etc-¡f trom trants,
please specity grãnt resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grantl, and how amount (Fund#.Deptf'594xx.6x.xxxx'

was estimated ¡f no quote was obtained. ¡f knownl
FUND/ DEPARTMENT

TOTAT CAPITAL OUTTAY REqUESTED

lnformât¡on

Technology

Capltal 6,s00 6,5002

30701.411-lnf ormation
Tech - Capital Projects Phone

IT INFRASTRUCTURE INITIATIVE-PHONE

SYSTEM

2023

s 6,500 I

2024 2025 2026 2027 TOTAI.

$

wèll past end of l¡fe ând experienc¡ng s¡gn¡ficant performance

degradation." Per d¡scussion w¡th Mark Doten in budget meeting,

6,500 reduce from 536,500 to 56,500. RT

6,500 s

TBD

S 6,500 $ 6,soo s s s I $



CIAILAM COUNTY

CAP¡TAI OUTTAY PTANNING REQUESTS-s YEAR PLAN 12023.20271
FUND/DEPARTMENT:
**NoTE: PIEASE ONIY SCHEDUTE CAPITAL REQUESrS oF S5.0(x, oR MoRE**

r;ì\ i] r I iì ;i(ìilrl riì j l:;ì, riit.ir ti ii r,l rlj': I r)l i Ì )l lì¡ ri rvri 1

Moderate Need-while and seru¡cès cãn continue tn term ¡f rf item ts nêêd will become in 3-5 ând w¡ll need to be addressed.

l'ìi{riI:ìi)J.I Iì,1i:1JìIIrlLt({ |ioI lJi{il: .)..1 | :t ,,\:' .,:.:

PRIORITY

RANKING

CAPITAI ITEM OR PROJECT

DESCRIPTIONFUND/ DEPARTMENT

30701.411-lnformatlon
Tech - Capítal Proiects lnteract¡ve Smart Boards (4)

TOTAT CAP]TAT OUTTAY REQUESTED

CAPITAT

OUÍIAYWPE
OTHER FUND

RESERVES

AMOUNT OF

REQUEST

s 2s,600

BASED

ON

QUOTE

REC'D? GENERAT FUND

S 2s,6oo

S 2s,6oo $

GRANT/ LOAN

NEW FUNDING

s

202t

I 2s,6oo

g 21600 g

2024 2lJ25 2026 2027 TOTAT

REQUEST JUSTIFICATIoN/COMMENTS (¡nclude a br¡ef descrlption

d$cr¡b¡ng the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REEI, etc-¡f lrom trants,
please speclfy Srant resources avallable/¡ecured and If any BARS CODE

ongoing new costs wlll be required under grant¡, and how amount (Funds.Deptf.594lx.6x.xx,
was estlmat€d if no wes obte¡ned. ¡f knownl

IT INFRASIRUCTURE INITIATIVE-

VIRTUALIZATION

Technology For conference rooms to dlgltâlly capture meellng ñots ând display electron¡c

25,600 lnformatlonmoreclearlys New number needed

s 25,600 $ s s 25,600 I



CtAttAM COUNTY

CAPITAT OUTLAY PLANNING REQUESTS-s YEAR PIÂN 12023-20271
FUND/DEPARTMENT:
*TNOTE: PIEASE ONLY SCHEDU!E CAPITAT REQUESTS OF SS,OOO OR MORE*+

",,¡r,i,4 i{r li,¡. ¡¡1-.' ìrrj,r/,\iì¡il,\rIrj¡l]'-r'r. 1. : r.

Moderate Need-whlle and cân continue w¡thout ¡f of item ¡s need will become in 3-5 and w¡ll nêed to be addressed.

:... ,.',: lr.tl ,l.t ',i"lil )f i.1ìl lr) iri ljllrll.li{i 'rl1i1 rlil-l¡

PRIORIW

RANKING

CAPITAI ITEM OR PRO.,ECT

DESCRIPTION

CAPITAT

OUTI.AYTYPE

AMOUNTOF

REQUEST

BASED

ON

QUOTE

REC'D? GENERA!FUND

OTHER FUND GRANT/TOAN

RESERVES NEIÂ' FUNDING 2023 2024 2026 2027

REQUEST JUsfIFICATION/COMMENTS (¡nclude a brief description

descr¡b¡ng the ¡tem/pro¡ect, why it ls needed, how you propose

the request will be funded (Grants, REET, etc-¡t lrom grants,

please specify trant resources ava¡lable/secured and if any BARS CoDE

ongoing new costs will be required under Brantl, and how amount (Fund#.Deptf.594n.6x.xxx,

wasestlmated ifnoquotewasobtained. ¡fknownl

COMMENT - need to bu¡ld EOC first, then relocate Ops downstâirs¿

FUND/ DEPARTMENT

00100.811-General Fund- Sheriff Admin and Operat¡ons

Sheriff-Operations Relocation

TOTAT CAPITAT OUTTAY REQUESTED

IAIL MASTER PLAN

Facil¡ty &
Grounds

lmprovement
s $ 1,025,000 Yes S r,025,000

$ 1,025,æ0 $ 1,02s,000 $

2025

5 1,025,000

I l,ozttxto $

TOTAT

S 1,025,000 thenJa¡lMedcan

$ 1,02s,000 $

costs to 2025, RT

s I I s



CLALTAM COUNTY

cAptrAL ouÏ.Ay PLANNtNG REQUESTS-s YEAR PIAN 12023-20271
FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ONI-Y SCHEDUTE CAPllAt REqUESTS OF S5,000 OR MORE*+

ALt REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and services can cont¡nue without undue burden in the near term if I of ¡tem is deferred, need will li become h in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTIAY

FUND/ DEPARTMENT 202t 2024 2025

REqUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

descr¡b¡ng the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please spec¡fy grant resources available/secured and if any

ongo¡ng new costs will be required under grant), and how amount

was est¡mated ¡f no quote was obtained.
PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SÎRATEGIC CAPllAt PROJECT

tNtüATtvE/caTEe oRY

CAPITAT

OUTIAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOÎË OTHER FUND GRANT/ TOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING 2026 2027 TOTAL

BARS CODE

(Fundl.Deptf .594xx.6x.xxxx,

¡f known)

3

00100.851-General Fund-
Juvenile Services K¡tchen and Laundry Equipment IUVIE MASTER PLAN

Building,

Facil¡ty &

Grounds

lmprovement

s 5 75,000 No s 7s,ooo Will research 5 7s,000 5

The Juven¡le Facility is 25 yeârs old the propåñe oven/stove ând coñmercial dryer

are all ori8inal, the refrigeråtor/freezer un¡ts and commerc¡âl wâsh¡ng mach¡ne

have all been replaced once. lt is l¡kêly they may need replâced within the next 5

75,000 years. coMMENl - moved estimâted cost to 2026. RT

s2

30101.911-Parks and

Fac¡l¡t¡es - Real Estate

Exc¡se Tax Pro¡ects

30101.911-Parks and

Facil¡t¡es - Real Estate

Excise Tax Projects

Facil¡t¡es-Juven¡le HVAC Ch¡l¡er {CH-1) JUVIE MASTER PtAN

Facil¡t¡es-Juven¡le HVAC Bo¡ler (B-1) JUVIE MASTER PLAN

Building,

Fac¡lity &

Grounds

lmprovement

s S 325,ooo Yes

Bu¡ld¡ng,

Fac¡lity &

Grounds

lmprovement

s 325,000

s 17s,000

s 32s,000

5 17s,000

Replace the ag¡ng Chiller (cH-l) with an energy eff¡c¡ent model. An

eng¡neering assessment was completed in 2020 where it was

determined thât CH-1 was near¡ng ¡t's end of life serv¡ce and should

be scheduled for replacement ¡n 1-3 years. Per Rick in budget

meeting, push request to 2024 as on component was just replaced

during 2022 and ¡t was the oldest of the 4 condenser. The other 3

have been replaced in recent years, so we should be able to get

325,000 another year out of the whole system. RT

Replâce the ag¡ng Bo¡ler (B-1) w¡th an energy eff¡cient model. An

engineer¡ng assessment was completed ¡n 2020 where ¡t was

determ¡ned that B-1 was near¡ng ¡ts end of life seruice and should

be scheduled for replacement in 1-3 years. (lf funds were available

in 2022, th¡s project could be added to the CH-1 replacement

175,000 project above and done at the same t¡me for cost sav¡ngs)

ng

necessary as ¡t has reached ¡t's l¡fe expectancy and ¡s showing signs

of wear. There have been severâl roof repairs made over the

course ofthe past few years which w¡ll likely continue. COMMENT--

REPLACEMENT IN NEXT 1-3 YEARS PER FACILITY ASSESSMENT DONE

725,000 rN 2020-cAN DEFER TO 2023.

lhe c¡ty of Port Ange'es has mandated a new grease interceptor, much like the one

125,000 we are curently ¡nstãll¡ng in the jail kitchen, for use in the kitchen.

s2 S 17s,000 Yes

s

30201.911-Parks and

Fac¡l¡ties - Real Estate

Exc¡se Tax Projects 2

Fac¡¡¡ty &

Grounds

lmprovementFac¡l¡t¡es-Juven¡le Grease lnterceptor
Replacement IUVIE MASTER PLAN s 12s,000 s 12s,000

Build¡ng,

Fac¡l¡ty &

G rounds

lmprovement

s 5 725,000 YesJUVIE MASTER PLAN 5 72s,O00

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Facilit¡es-Juven¡le Membrane Roof

Replacement

S 125,000 Yes

luven¡le Detent¡on Control Board

30501.911-Parks and Replacement of Ent¡re system-
Facilities - Cap¡tal Projects Opt¡on 2

Build¡ng,

Fac¡l¡ty &

G rou nds

¡mprovement

2 JUVIE MASTER PLAN S 800,000 Yes S 800,000 5 800,000 5

Replace âg¡ng system-recent board repa¡rs ind¡cât¡ve ofsystem that ¡s neâring its

of EOL.The Detention Control Room system is slowly becom¡ng obsolete, requiring

more frequent repairs and discont¡nued pâtrs. The ¡ndustry has moved to touch

800,000 screen panels, flonitors, and high resolution cameras and record¡ng systems.

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

2

30501.91.1-Parks and Juvenile Facility - Plumbing

Facil¡ties - Capital Pro¡ects Modificat¡ons JUVIE MASTER PLAN S 27,s00 Yes S 27,500 s 27,500

Areas of existing water I'nes, ñuch like ât the courthouse, are per¡odically failing

We are ¿ble to identify/address/repair as they occur' However, there is the

possibility ofa leâk ìn an area that could håve s¡gn¡ficant ¡mpact to a spec¡fìc area of

27,500 thefacilitycaus¡ng¿ s¡gnificant amountof dãñage.

TOTAL CAPITAT OUTTAY REQUESTED S 2,252,5oo I 902,s00 5 1,350,000 S s 72s,OOo $ s27,5OO $ 12s,000 s 7s,000 s 800,000 s 2,2s2,500 s



CIALLAM COUNTY

CAPITAL OUTTAY PLANNING REqUESTS--s YEAR PLAN (2023-20271

FUND/DEPARTMENT: ATL DEPARTMENTS
**NOTE: PTEASE ONtY SCHEDUTE CAPllAt REQUESTS OF S5.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:r
2

3

PROPOSED FUNDING SOURCE YEAn/t OF CAPTTAL OUTT AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY TYPE

BASED

ON

QUOTE

REC'D? GENERAI FUND

GRANV LOAN

NEW FUNDING

KEY STRATEGIC CAPITAI. PROJECl

INITIATIVE/CATEGORY

AMOUNT OF

REQUEST

OTHER FUND

RESERVES 2023 2024 202s 2026 2027 TOTAT

REQUESI JUSTIFICATION/COMMENTS (include a brief description

describing the item/project, why ¡t is needed, how you propose

the request wíll be funded (Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund$.Dèptf.594xx.6x.xxxx,

was estimated if no quote was obtã¡ned. if known)

00100.211-General Fund-
Assessor Spac¡alist software

00100.331-General Fund- Capital Outlay- Fund¡ng Needed to
Comm Dev - Adm¡n¡strat¡on Cover Cost of Refurbishment

OTHER NON.RECURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

s 2s,ooo s 1o,ooo s 1o,ooo s

5

4s,000

Appra¡salEst is the lead¡ng Gl5-based anâlyt¡cal toolset for the
Appraisal lndustry, allow¡ng users to more accurately model and

better understand the¡r dâta. The patented, map-based solut¡on
provides powerful tools to cleanse and review data, test for
representat¡veness, generate mult¡ple regress¡on analysis, run

comparable sales analys¡s, create ratio analys¡s and much more.
fhe patented process uses a combinat¡on of property
characterist¡cs, location and sim¡larity to produce to the most

accurate results quickly and easily COMMENT - per conversation

between CFO & Assessor, this can be pushed out to be

implemented in 2025 and beyond. RT

Need to replace old outdated furniture ând redes¡gn the open space thât houses

the Permit Center and pârt of Planning to ¡ncrease efficiency. They new computer
progrâñ will requ¡re double monitors and there isn't room for them on most desks.

98,038 COMMENl - waiting for update on realistic costs including lT relâted costs. RT

lnformation
Technology

Cap¡tal s 4s,000 No s 4s,0002

2

Furn¡ture &

Fixtures 5 98,038 Yes S 98,038 s e8,038

OTHÊR NON-RECURRING CAPllAt OUTLAY Vehicles S 130,000 No s 130,000

00100,81l-General Fund- Capital Outlay-2Addit¡onal veh¡cles

Sheriff - Operatíons for 2 new Pâtrol Deputy h¡res

OTHER NON-RECURRING CAPITAL OUTLAY

Mach¡nery

and

s 30,000 No s 3o,ooo

00100.8l7-General Fund- Câpital Outlay- Emergency

Sheriff - Emergency Management response vehicle

Seru¡ces replacement

00100.81l-General Fund- Cap¡tâl Outlay - Armored response

Sheriff - Operat¡ons vehicle OTHER NON-RECURRING CAPITAL oUTLAY Vehicles S 306,600 Yes S 306,600

s 1s,000

possibly S 306,600

2

00100,817-General Fund- Machinery

Sher¡ff - Emergency Cap¡tal Outlãy- Emergency and

Seru¡ces Manâgement adm¡n¡strat¡ve vehicle OTHER NON-RECURRING CAPITAI OUTLAY Equ¡pment S 15,000 No s 15,ooo

s 130,000

5 306,600

O&M Budget request for 2 new h¡res of Patro¡ Deputies. Because

other department budgets take ¡nto account tak¡ng over a patro¡

vehicle coming out of rotat¡on, budgeting for 2 new patrol vehicles

for the new hires. RT

The un¡t w¡ll serve as ân armored high risk response vehicle and as a

fully equipped ambulance to ensure ¡mmed¡ate pre hospital pat¡ent

care ¡n the most extreme threat situat¡ons. lt protects law

enforcement and EMS responders when approaching threats and

deploying drones or personnel and can be used to evacuate c¡v¡liâns

through zones of gunf¡re, unstable infrastructure and dur¡ng natural

d¡sasters. Has off-road and highway speed capabilities for rap¡d

response and handles 4 feet of water without ¡ntrusion. lhe
âppeârance on scene oftens deters and de-escalates situat¡ons for a

positive l¡fe-sav¡ng outcome. Th¡s ¡s the basic model with opt¡onals
for add-ons as funding is allocated.

Request â vehicle ass¡gñed to the Emergency Management sect¡on to allow staff
dãily trånsportation to get them and supplies to the var¡oús locât¡ons throughout
the county without having to secure a "rental" from ERR in advance ând pây the
"rental" fee. ERR may hâve a surplus vehicle we can assume. The veh¡cle selected

will determ¡ne the cost ofthe vehicle to the EM 817 budget. lf approved, we will
also requ¡re a fund¡ng for m¡leâge in the 817 budget (amount to be determined by

ERR). COMMENT - can an excessed patrol vehicle be used for this porpose? RT

Request â replacement for our west end Emergency Response veh¡cle

'00100.811.s9421.54.0010

'00100.811.59421.64.1097

'00100.817.59421.64.1097S ls,ooo

s 30,000

is âssi8ned to the Eñergency Management sect¡on. This vehicle wãs purchâsed

used, has far outlived its life expentancy, and is in ân irrepairable state. We
cur.ently have the ICV and "Stãr" response vehicles stâtioned in PA añd Sequim for
quick response and commând post establishment but Nellje leaves the west end

lâcking. State surplus often makes such vehicles âvâ¡lâble onl¡ne throughout the
year but ¡s never forecasted and is first come first served. The abil¡ty to have funds
avâi¡able to make a purchâse ðt a moñents not¡ce w¡ll allow us to secure â reliable
ICV for our west end coverage ârea. We request a h¡gh end of 530K as â place

holder.

'00100.817.s9421.64. 1097



CLATLAM COUNTY

CAPTTAL OUTLAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUND/DEPARTMENT: ALt DEPARTMENTS
*+NOTE: PTEASE ONtY SCHEDUTE CAPITAI REQUESTS OF S5,000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and services can continue w¡thout undue burden ¡n the neâr term ¡f of item ts will become ¡n 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPrrAt OUTLAY

CAPITAI. ITEM OR PROJECT

DESCRIPTION

I(EY ÍRATEGIC CAPITAT PROJECT

INITIATIVE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describing the ítem/project, why it ís needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please spec¡fy grant resources available/secured and if any BARS CODE

ongoing new costs w¡ll be requ¡red under grantl, and how amount (FundË.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAT

OUTTAY WPE

AMOUNT OF

REQUESI

OTHER FUND

RESERVES

GRANT/ IOAN

NEW FUNDING

2

FUND/ DEPARTMENT

00100.8l5-General Fund- Cap¡tal Outlây - Ja¡l Book¡ng room

Sher¡ff - Jaíl workstât¡ons replâcement

00100.81s-General Fund- Cap¡tal Outlây - additional camera

Sheriff - Ja¡l purchase and installation

00100.241-General Fund-
BOCC - Operations Replace Black/White Cop¡er

OTHER NON-RECURRING CAPITAL OUTLAY

OTHER NON-RTCURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

Furniture &

F¡xtures s

Mach¡ nery

and

Equipment S

7,560 yes S 7,560

10,000 No S 10,000

8,000 Yes S 8,000

2

2

Technology

Câpitâl s

Mach¡nery

and

I,t40OTHÊR NON-RECURRING CAPITAL OUTLAY Equ¡pment S S 8,140

00100.815-General Fund- Cap¡tâl Outlay - Jail Guardl PIPE

Sheriff-Jail hardware upgrade

2023 2024 2025 2026 2027 IOTAI was estimatêd if no was obtained.

The booking room has multiple workstations for different dut¡es

and variable staff¡ng and storage needs.The current furniture is over

20 years old, cracked in several areas, has peel¡ng countertops, and

cannot be sânitized due to ¡ts condit¡on. Reârrang¡ng the desk and

storage conf¡gurat¡on would max¡m¡ze the flexib¡l¡ty and function of
the space as well as provide a clean, uncluttered, and eff¡cient work

area in the no¡sy and high activity la¡l booking room.

The la¡l des¡res to upgrade their Guardl PIPE system to the most

current mob¡le software solut¡on to efficiently perform and record

checks, observat¡ons, MOUD cl¡nics, recreation, ând the mult¡tude

of other âct¡v¡t¡es trâcked. This upgrade would âllow staff to
expand the activ¡ties they track using this system, thereby

eliminating hardcopy manual trãck¡ng processes they currently use

and allow better utilization of staff manhours. fhis purchase

¡ncludes 4 SuperMax readers/batteries/docking stations (S1795

each) and 30 RF|Dtags (9.95 each). COMMENI- what ¡sth¡s? Can

they explâ¡n it a little more? RT

ln an effort to reduce potential l¡ability and better awareness

and documentât¡on of all sect¡ons of the ja¡1, we would like to
purchase and ¡nstall a camera in eâch of four vest¡bules w¡th¡n the
jail to ¡ncrease overall camera system coverage. These could be

added to the exist¡ng camera system once necessary cables and

power are run to the newcamera locations. Quotes forthe
cameras as well as the labor costs for installat¡on have been

requested but are still outstand¡ng.

s 7,560

8,140s

5 1o,ooo

5

lT set the rep¡acement date for 2025, estimated cost per ll.. Per Tess in lT, âll

8,000 copiers in lT line. RT 00100.241.59411.64.5500s 8,ooo

3

00100.841-General Fund-
Prosecut¡ng Attorney -

Operations Space Saver F¡le System Replacement OTHER NON-RECURRING CAPITAL OUTLAY

Furn¡ture &

F¡xtures S 2o,ooo No S 2o,ooo s 2o,ooo 5

Cost estimate based on original cost plus. The file systems holds case fìles that are

accessed on a regular basis. At some poinl this will need to be replaced it is

20,000 beyond its est¡mated life.

Prosecuting Attorney -

Coroner Randox Machine OTHER NON-RECURRING CAPITAL OUTLAY

00100.851-General Fund-
Juvenile Seru¡ces Replace or Re-upholster Furn¡shings OTHER NON-RECURRING CAP¡TAL OUTLAY

and

Equ¡pment s 2s,000 No s 2s,000 5 2s,000

Randox machine to test for the presence of drugs COMMENT--

25,000 Moved this expend¡ture to 2025?

theluvenile Facility is 25 years old - the lobby châ¡rs, courtroom benches, and

aftwork are original w¡th the b!¡ld¡ng. The mater¡al is beg¡nning to show wear and

tear ând needs to be e¡ther replaced or re-upholstered. The framed poster artwork
has been faded by the sun and should be replâced with something more refledive

20,000 ofourcommun¡tyândsupport¡veofyouth,fañil¡es,heãlth,¿ndheål¡ng. 52760,31.0033

S 10,000 D¡gitalcouftHear¡ngDisplayinDistrictcourtroomlandHistor¡ccourtroom 00100.871.59421.64.5500

S 15,000 covering of benches ¡n D¡strict court courtroom 240

s2

3

Furn¡ture &

F¡xtures 5 20,000 Yes S 20,000

s ls,ooo

s 1o,ooo

5 10,000 5 10,000

s 1s,0003

3

Distr¡ct Court I Courtroom Furn¡ture OTHER NON-RECURRING CAPITAL OUTLAY Fixtures 5 15,OOO No

No s 5OTHER NON-RECURRING CAPITAL OUTLAY Vehicles 5

00100.843-General Fund-
Prosecuting Attorney -

Coronêr Coroner Vehicle

CCSO fleet replacement/rotat¡on 5UV to th¡s purpose at no cost to
the County. Need to ver¡fy with Brian w/ ER&R that this is on h¡s

radar to get done in 2023.

Coroner vehicle for death ¡nvestigators/deputy coroners to travel

death scenes. Outf¡tted with radio capabil¡ties and the ability

transport the deceased. CoMMENT--Should be able to repurpose

00100.871-General Fünd-
D¡strict Court I Cãp¡tal Outlay--Lobby Display

Technology

CapitalOTHER NON-RECURRING CAPITAL OUTLAY3 s 10,000 Yes 5 10,000

District Court I Courtroom OTHER NON-RECURRING CAPITAL OUTLAY F¡XtUrES S 1O,OOO NO s 1o,ooo S 10,000 Replacingcha¡rsinjurybox



CLATLAM COUNTY

cAprTAr ouilAY PIANNTNG REQUESTS-s YEAR prAN 12023-20271
FUND/DEPARTMENT:
**NOTE: PLEASE ONI.Y SCHEDUtE CAPITAT REQUESTS OF S5.OOO OR MORE**

ATt REQUESTS SORTED BY DEPARTMENT

?¡¡ li t,;l, l :,,¡lltr't¡v1 ilr {¡i¡ 1!:l'

2
Moderate Need-wh¡le and seru¡ces can continue without undue burden in the near term ¡f of item ts need will

PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPIÎAT PROJECT

rNtTtATrvE/carEGoRY

BASED

ON

QUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAYTYPE

AMOUNT OF

REQUEST 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include ã brief descr¡ption

describing the ¡tem/project, why it ís needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from trants,
please specify grant resources avallable/secured and if any BARS CODE

ongo¡ng new costs w¡ll be requ¡red under grantl, and how amount (Fund$.Dept#.594xx.6x,xrxx,

wasest¡mated ífnoquotewasobtained. ¡fknownl

qt100.gll-General Fund- RV Bunk House Model - Dungeness

Parks and Facilities Recreat¡on Area location

Machinery
and

EquipmentOTHER NON-RECURRING CAPITAL OUTLAY S 3s,oooS 3s,ooo

00100.91l-General Fund-
lohn Deere Gator l.lPX815E

Mach¡nery

and

oTHÊR NON-RECURRING CAPTTAL OUTLAY Equ¡pment s 18,451 s 18,4s1

0O100.911-General Fund- John Deere Tractor w¡th
Parks and Facilit¡es Loadêr/Mower OTHER NON-RECURRING CAPITAL OUTLAY Equipment S L26,679

Mach¡nery

and

5 L26,679

Mach¡nery

and

2 OTHER NON.RECURRING CAPIIAL OUTLAY Equ¡pment 5 18,451 s 18,4s1
00100.91l-General Fund-

Parks and Facll¡tíes John Deere Gator HPX815E

OTHER NON-RECURRING CAPITAI OUTLAY Equipment S 31,332 Yes 5 31,332

Mach¡nery

and

VRF Fund Cap¡tal Outlay-Vessel

Replacement/Equ¡pment - Grant

11003.811-Sheriff - Boatins: Eligible Costs

30101.911-Parks and

Facil¡t¡es - Real Estate

Excise Tax Projects

Costs To Design and Engerneer New

Mèd¡cal off¡ce and Exam Room for
the Jail

Facility &
Grounds

Improvement

s S 75,ooo NoOTHER NON-RECURRING CAPITAL OUTLAY Ssz 5 37,s00

00100.911-Genetal Fund- RV Bunk House Model - Robin Hill

Pafks and Fac¡l¡t¡es Farm Park location

and

Fac¡lity &

Grounds

lmprovement
s$

S ss,ooo $ ss,ooo
Prov¡de hous¡ng for 2 seãsonâl technic¡åns ât Rob¡n Hill Farm Pârk, ¡ncluding ut¡lity

55,000 access

Prov¡de housing for 2 seasonal technic¡ans at Dungeness Recreât¡on Area-

35,000 replacement for ex¡sting ¡noperâble un¡t

prov¡dethe needed seru¡ces to a grow¡ng park. The added equipment will allow
&o park hosts ortwo seâsonal to work atthe samet¡me to complete work

18,451 throuBhoutthepark.

Trador w¡ll be used at Rob¡n Hill Farm to replace smaller equ¡pmentto ¡ncrease

126,679 product¡v¡ty and cut down on laborcosts

Tractorw¡ll be used atthe Fairgrolnds and Salt Creek Park to increase productiv¡ly

and reduce labor costs. Per Don in budget meeti¡g, change th¡s pr¡or¡ty from 1 to 2.

78,624 Rr

To suppoft the success ofthe Rob¡n Hlll Park by allow¡ng the park team to prov¡de

the needed seru¡ce to â grow¡ng park. The âdded equipmentw¡ll ãllow the pãrk

team to work âtthe alñost 200 hundred ãcre pârk to complête workthrou8hout
the park. There ãrê mâny ârêas thãt ã lâage veh¡c¡e cânnotãccess. Per Doñ in

18,451 budget meet¡ng, change th¡s pr¡or¡tyfrom 1 to 2. RT

5heriff's Office has been awarded a Marine Law Enforcement Patrol

Vessel Replacement Grant to replace our aging lake patrol boat

with a new one. Th¡s grant is a reimbursement grant so County

must outlay lhe money upon del¡very ofthe boat and seek

re¡mbursement from the State ¡n the amount of the grant award.
ln add¡tion to establishing the Capital Outlây l¡ne, we may need to
request a transfer from the general fund similar to what wè did

with Stonegarden Fund in order for County to outlay the payment

for the boat pr¡or to reimbursement from the State. Grant award

covers 75% of el¡g¡ble costs, VRF fund reserves cover rema¡n¡ng

costs. Per phone call and emâil from Alice, VRF will fund the grant

inelig¡ble costs of the overall boat purchase. Grant-eligible costs will
come from goating Safety and the General Fund (will surplus

current Whaler boat and motors, and possibly 2 motors from the

Protector to refund to the General Fund). RT

s

5

s

$2

00100.912-General Fund- John Deere Tractor with Loader and and

Parks and Facilities - Fa¡r Finish Mower OTHER NON-RECURRING CAPITAL OUTLAY Equ¡pment S 78,624

OTHER NON-RECURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

s ss,ooo

$ 7s,624

s

S 31,332 7too4.87L.5942r.64.1097

30101.911-Pârks and

Facil¡t¡es - Real Estate

Exc¡se Tax Projects

Parks-Dungeness Recreation Area

Site lmprovements Yes

The Sher¡ff Would L¡ke a Larger Medical Off¡ce/ Exam Room to

S 75,000 Accommodate the Needs of the lail.

¡mprovements to include tra¡l additions, ¡mproving day use sites,

resurfacing camp loops, new entry, additional parking, improve

restroom fac¡lities. Per conversat¡on w¡th PFF, didn't rece¡ve 25%

1,200,000 grant applied forth¡s b¡ennium. W¡ll apply again for 2025.

Replace ag¡ng play equipment to meet current accessibility and

60,000 safety requ¡rements.

30101.911.-Parks and
Facil¡t¡es - Real Estate Parks-Lake Pleasant Playground

Fac¡lity &

Grounds

lmprovement
s S 60,000 yes

s 1,200,000

Exc¡se Tax OTHER NON-RECIJ RRING CAPITAL OUTLAY $ 60,000 s 60,000

s 1,200,000



CLALLAM COUNW
cAPlTAr OUTLAY PTANNTNG REQUESTS--s YEAR prAN (2023-20271

FUND/DEPARTMENT: ATL DEPARTMENTS
I*NOTE: PLEASE ONI.Y SCHEDULE CAPITAT REQU€ST5 OF S5.OOO OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and serv¡ces can cont¡nue without undue burden in the near term if of item ts will become in 3-5 ând w¡ll need to be addressed-

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTTAY

PRIORITY

RANKING

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY SÍRAIEGIC CAPIIAL PROJECT CAPITAL

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON
qUOTE OTHER FUND GRANT/ IOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a br¡ef description
descr¡bing the ¡tem/pro¡ect, why ¡t ¡s needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from grants,
please spec¡fy grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fundf.Dept$.594xx.6x.xnx,
was est¡mated if no quote was obta¡ned. if knownlFUND/ DEPARTMENT

30101.911-Parks ãnd
Fac¡lit¡es - Real Estate

Exc¡se Tax Projects

Fa¡rgrounds-Add Power and Water to
Vendor Spaces OTHER NON-RECURRING CAPITAL OUTLAY

Build¡ng,

Fac¡l¡ty &
G rou nds

lmprovement

s S 40,000 Yes

Fâci¡ity &

G rounds

lmprovement
s 5 lso,ooo No

Fac¡l¡ty &

Grounds

lmprovement

202? 2024

5 12s,000

s 32s,000

2025

5 40,000

2026

5 1s0,000

s 200,000

202t TOTAL

s 20,000 s 20,000

Expand¡ng camp¡ng âmenities forfa¡r and off-season events. Th¡s

will also help ¡mprove secur¡ty lighting and power amen¡t¡es for
vendors duringthe annual Fair and off-season as well. This project

¡s el¡g¡ble for partial fund¡ng assistance from the US Department of
Agr¡culture, who offers annual grants to Fa¡rgrounds for site
safety/ADA ¡mprovements and youth based programs. COMMENT -

40,000 moved to 2025 per discussion with CFO. RT

lnstall¡ng 15 More Camp Site W¡ll Generate More Revenure And

Provide The Neede Space For A Very Popular Campground
150,000 COMMENT - moved to 2026 per d¡scussion w¡th CFO. RT

Adding a Much Needed Campground For The West End County
50,000 Res¡dents AtThis S¡te.

Develop Outdoor Recreat¡on programs, When Fund¡ng is Ava¡lable.

Develop Park And Recreat¡on That Meets lhe Needs Of Our County

5 200,000 Cit¡zens

Sher¡ff Would ¡ike Fac¡l¡t¡es To Do Much Needed Maintenance To

The Coast Guard Owned Propert¡ess At Clallam Bây - Brownf¡eld
125,000 crant?

Sheriff Would l¡ke Fac¡l¡ties To Do Much Needed Ma¡ntenance To

The Coast Guard Owned Propert¡ess At Clallâm Bay - Brownfield
325,000 Grant?

30101.911-Parks and
Facil¡ties - Real Estate

Êxc¡se Tax Projects

Costs To Des¡gn, Engerneer And

lnstall 15 New RV Camp S¡tes At Salt

Creek Câmpground OTHER NON.RECURRING CAPITAL OUTLAY

Costs To Des¡gn, Engerneer The

Possibilitv of Reopen¡ng Pillar Po¡nt

asaCa OTHER NON-RECURRING CAPITAL OUTLAY

Costs To Obta¡n Land for Furture
Pârk Development OTHER NON-RECURRING CAPITAL OUTLAY

Clallam Bay Sheriff Detachment. OTHER NON-RECURRING CAPITAL OUILAY

30101.911-Parks and

Fac¡l¡t¡es - Real Estate

5 1s0,000

s 200,000

5 2s0,000

5 so,ooo

s 12s,000

Exc¡se Tax

30101.911-Parks and

Facilit¡es - Real Estate

Excise Tax Projects

30101.911-Parks and

Fac¡l¡ties - Real Estate

Excise Tax Pro¡ects

30101.9X1-Parks and
Facilities - Real Estate

Excise Tax Pro¡ects

5 so,ooo No S so,ooo

Old Clallam Bay Caretakers L¡ght

House "Sl¡p Po¡nt" OTHER NON-RECURRING CAPITAL OUTLAY

Fac¡l¡ty &

G rounds

lmprovement
s $ 2oo,ooo No

Fac¡l¡ty &
G rounds

lmprovement

s 5 125,000 No

Fac¡lity &

G rounds

lmprovement

s 5 325,000 No

Fac¡lity &

Grounds

lmprovement

s 5 25o,ooo Yes

s 32s,000

53

30201.911-Parks and
Facil¡ties - Rèal Estate

Excise Tax Pro¡ects 2 Fac¡lit¡es-Duct Mod¡f¡cât¡on ERV Unit OTHER NON-RECURRING CAPITAL OUTLAY s 2s0,000

Duct modificâtion for stat¡c pressure ERV un¡t will ¡mprove airflow ãnd ¡mprove
eff¡ciency of the existing unit. COMMENT ' is th¡s the Bjpolâr lonizâtion Air
Purificâtion System? lf not, need to âdd that ¡ine to the ARPA fund requests âs

250,000 previouslyapproved.lfyes,changesourceoffundingfromRtET2toARPA.RT

Bu¡lding,

Facil¡ty &

Grounds
30501.911-Parks and lmprovement

2 Facilities Art Barn lnterior Structure Upgrades OTHER NON-RECURRING CAPITAL OUTLAY s

30501.91l-Parksand DungenessCampgroundShower

s 125,000 No 5 12s,000

Fac¡lity &

Grounds

lmprovement

s 12s,000 s
Remove dividing wâlls/repa¡r brac¡ng of r¿fters/¡mprove lighting/ ¡mprove

125,000 vent¡lat¡on/ pâ¡nt interior

Replãce old water heaters with on demand system/ Replace shower timers/
Replace door locks. This would be the cost to do two shower build¡ngs. COMMTNT

35,000 can one of the shower line items be 2024 ând the other be 2025? RTFâc¡lit¡es - OTHER NON-RECURRING CAPITAL OUTLAY s S 3s,ooo Yes S 3s,ooo S 3s,ooo

Facility &
Grounds

lmprovement

s 5 3s,000 Yes S 3s,000OTHER NON.RECURRING CAPITAL OUTLAY

30501.911-Parks and
Fac¡l¡t¡es - Câp¡tal Pro¡ects Fa¡rgrounds Shower Upgrades 5

Replace old water heaters w¡th on demand system/ Replace shower timers/
Replace door locks. Th¡s woúld the cost to do both shower Euildings COMMTNT

35,000 can one of the shower line items be 2024 ¿nd the other be 2025? RT



CLALTAM COUNTY

CAPITAT OUTLAY PTANNING REQUESTS--s YEAR PIAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS

'*NOTE: PIEASE ONLY SCHEDUTE CAPITAI REQUESTS OF 35.000 OR MORE+*

Att REqUESTS SORTED BY DEPARTMENT

z
3 Moderate Need-wh¡le and seryices can continue without undue burden ¡n if ts need will become in 3-5 and will need to be âddressed.

PROPOSED FUNDING SOURCE YEAR/s OF CAPITAT OUTI.AY

PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECT

lNlTrATlvE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTLAY TYPE

AMOUNT OF

REQUEST 202t 2024 202s 2026 2027 ÌOTAt

REQUEST JUSTIFICATION/COMMENTS (include a brief description

describing the ¡tem/prcject, why it ¡s needed, how you propose

the reguest will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡nt new costs will be required under grant!, and how amount (Fundi.Deptå.594xx.6x.xxxx¡

was estimated if no quote was obtained. if known|

3

40201.61l-PW - Solid
Waste

Blue Mountâ¡n Transfer Stat¡on
Trâffic lmprovement Des¡gn OTHER NON.RECURRING CAPITAL OUTLAY

PW

Cap¡tal¡zed

lmprovement

sS 20,000 no 5 20,000 PWTF 5 2o,ooo 5

Grow¡ng east County population ãnd traff¡c/sãfety concerns at Elue lvlounta¡n

Transfer stâtion encourâges plånn¡ng to accommodâte growth/avo¡d l¡abil¡ties.

Projed is REETelig¡ble, and other infrastrudure grant flnding elieible, ând mây be

Reg¡onal Enterprise Fund elig¡ble (thru PWTF)- E timate based on previous PW

20,000 projeacosts. 4240t.6!7.59430.63.7 7 7 7

)3

40201.611-PW - Sol¡d

Waste

Blue Mountâ¡n Trânsfer Stat¡on
Traffic lmprovement Construction OTHER NON.RECURRING CAPITAL OUTLAY

PW Cap¡tal

Asset

Construct¡on S 200,000 No S 2oo,ooo PWrF s 200,000

Growing east County population and traff¡c/safety concerns at Elue Mountâ¡n
Tr¿ñsfer Stãtion encourages planning to âccommodate growth/avo¡d l¡âbilit¡es.

REET èl¡gible, other grant infrastrudure funding elig¡lble (PWTF), may be Reg¡onãl

200,000 Enterpr¡seçundel¡gible. Est¡matebasedonprev¡ousPWprojectcosts. 42401,6].7s9430.63.7777

Bay-Sekiu Sewer2 Testing 6,000 Nos s 6,000
eq

6,000 out of County for results
sent

4740t.6tL. s9 430. 41,.7 7 7 7

TOTAL CAPITAL OUTLAY REQUESTED 5 4,ot7,874 5 1,3L6,A74 5 2,137,500 s63,s00 s t,349,a74 s 620,000 s 478,000 5 1,560,000 s 10,000 s 4,017,874 ss

s



CLALLAM COUNTY

CAP|TAL OUTLAY PTANNTNG REqUESTS--s YEAR PLAN 12023-20271
FUND/DEPARTMENT: Al,tÞEpARîfvtFNTg.,
$'NOt Ê: PLÈASÈ ONIY SCHTDULE CAPllAt REQUESIS OF 55,000 OR MORE**

Att REqUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:I
2

3

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAI OT'TLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAI PROJECÍ

tNtTtATrvE/cATEGORY

BASED

ON
qUOTË

REC'D? GENERAI FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING

CAPITAI.

OUTTAY TYPE

AMOUNT OF

REQUEST 202t 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (ínclude a brief descript¡on

descr¡bing the ¡tem/project, why ¡t is needed, how you propose

the request w¡ll be funded {Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundil.Dêptfl.594xx.6x.xxxx,

was estimated if no quote was obtained, if known|

3

00100.841-General Fund-
Prosecuting Attorney - Copier Replacement for Distr¡ct

Operations D¡vision

MANDATORY/RECURR¡NG/REGULAR

REPLACEMENT

lnformation
Technology

Cap¡tal s 12,000 No s 12,ooo 5 12,ooo s
6enerâl estiñâte bâsed on past purchases. The 2 cop¡ers also fundion âs

12,000 printers/scanners/fãx and are heavily used. Per Tess in ll, all copiers ¡n l-f l¡ne. RT 00100.842.59415,64.5500

Prosecutint Attorney
Operations

30701.411-lnformat¡on
Tech - Capital Projects

Cop¡er Replacement for Felony

Div¡s¡on (2)

MANDATORY/RECURRI NG/REGULAR

REPLACEMENT

Copier/Fax mach¡ne
MANDAIORY/RECURRI NG/REGULAR

REPLACEMENT

Copiers (otherdepartmentcop¡ers MANDATORY/RECURRING/REGULAR

notseparatelyscheduled elsewhere) REPLACEMENT

Technology

lnformation
lechnology

Capital 5

lnformat¡on

Technology

S 24,000 No S 24000 s 24,000 s

)

General est¡mate based on past purchâses. Th¡s copier also fundions as

24,000 printer/scanner/fãx ãnd is heavily used. - Per Tess ¡n lT, all copiers in lf l¡ne. Rl

Canon Copier IRA C5240 purchased March 2015 w¡th a l¡fe of 7 years.quoted

510,020 in 2019 w¡th expected ¡ñcrêâse to 512,000 by 2023 accord¡ng to clâllam

12,000 county ll (Tess Teel) - Per Tess in lT, all copiers ¡n lT line. RT

new car we may have to buy new light bars, (but not radios this
year), remote mount for the MDT, miscellaneous other parts, pay

for installat¡on, and vehicle marking costs estimated at

approximately S22,000 per veh¡cle. COMMENT - ema¡led Brian

Wahsten in ER&R re: whether ¡t ¡s 4 or 5 patrol vehicles be¡ng

purchased in 2023. RT - lt is 4 patrol vehicles and 1 for animal

88,000 control. RT

ln 2023 we are replacing 4 patrol veh¡cles. Bâsed on ERR projected

replacement costs collected vs the amount collected by ERR ¡n

vehicle rental costs charged to the depârtment to fund the
replacement, an add¡tionâl 563,686 w¡ll need to be ¡ncurred by

Sheriff Ops to fully cover the replacement cost of these vehicles.

COMMENT - emailed 8r¡an Wahsten ¡n ER&R re: whether ¡t is 4 or 5

patrol veh¡cles be¡ng purchased ¡n 2023. Also need to ask what ¡s

dr¡v¡ng the cost ¡ncreases? supply cha¡n ¡ssues? Fuel pr¡cess? Etc?

RT

Sheriff's Office has 36 portable radios used by comm¡ss¡oned

personnel. 5 ofthese radios are the current APX8000 lMotorola

models. 31 are APX7000 which w¡ll be unsupported by Motorola by

the end of 2023. These 31 are 9/10 yeârs old well beyond the
expected 7 year lifespan. Replac¡ng 10 rad¡os per year for 3 years

allows CCSO to br¡ng ent¡re inventory up to date. COMMENT- can

this be pushed out another year? RT - Per conversation in budget

meet¡ng, grant w¡ll cover 3 radios, so ¡nclude those in the 2023

amount, plus 5 out of pocket. Remain¡ng yeârs w¡ll be budgeted to
replace 5 per year. RT

ln 2023 we are replac¡ng the An¡mal Control vehicle and box. W¡th

the purchase of the new veh¡cle we anticipate approx¡mately

512,000 in equ¡pment and ¡nstallation costs. CoMMENT- can

equ¡pment from old veh¡cle/box be util¡zed for new veh¡cle,/box? RT

00100.842.59415.64.5500

'00100.811..59421.64.1097

'00100.811.59421.64.0010

'00100.811.59421.64.1097

00100.231-General Fund-
Treasurer 12,000 Yes s 12,000 5 12,000 00100.231.59414.64.5500

Replacê obsolete cop¡er equipment as they go EOL (this l¡ne ¡tem èxcludes copier
replâcêments included êlsewhere ¡n ¡ndiv¡dual department capital plans)

COMMENT - can we condense all copiers to lT búdget? Or, requ¡re all depârtments
tobudgetfortheirown?lsthereamasterlistofplânnedreplâcementsthatwecan Var¡ous*.5500inDept

s 24s,800 No s 24s,800 S 47,800 5 60,000 S 41,400 S 54000 S 245,800 compâreasâinsrtomåkesurenoneareduplicated/forgotten?Rr

ln we are

s

S 63,686

s 34,000 s 34,000 s 34,000 s 34,000 s r.s0,400

5 12,ooo

S 88,000 No S 88,000

Equipment

for Patrol

Vehicles

MAN DATORY/RECURRING/REGULAR

REPLACEM ENT

00100.811-General Fund- Câpital Outlay-Vehicle Equ¡pment

Sheriff - Operations for new patrol cars

Other S 63,686 No S 63,686

Capital Outlay- ER&R Additional

00100.81l-General Fund- Funding Needed to Cover Cost of
Sher¡ff - Operat¡ons Planned Vehicle Replacement

MANDATORY/RECU RRING/REGULAR

RÊPLACÊM ENT

Law

Enforcement

Equipment
(¡.e. Ballistic

Vests, Tasers,

etc)

MAN DATORY/RECU RR I NG/REG U LAR

REPLACEMENT2 190,400 Yes S 170,000 s 2o,4oo

00100.811-General Fund- Capital Outlay- Portâble rad¡o

Sheriff - Operat¡ons replacement plan

An¡mal Control Cap¡tal Outlây-
00100.813-General Fund- Vehicle Equipment for new patrol

Sheriff - Animal Control cars

MAN DATO RY/RECU RRI NG/REG U LAR

Machinery

and

REPLACEMENT Equ¡pment S 12,000 no s 12,000 "00100.813.s9421.64.1097



CIAILAM COUNTY

CAPITAL OUTLAY PLANNING REqUESTS-s YEAR PLAN 12023-2027l'
FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ONtY SCHEDUTE CAPITAL REQUESTS OF 95.000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue without undue tn near term ¡f of ¡tem ts need will I become ¡n 3-5 and will âddressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPTAT OUTIAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAL PRO.,ECT

tNtTtATtvE/CATEGORY

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ TOAN

GENERAI FUND RESERVES NEW FUNDING 2023 2024 2025 2026 2027 TOTAT

REQUESI JUSTIFICATIoN/COMMENTS (include a brief descript¡on

describing the ¡tem/project, why ¡t ¡s needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (FundS.Dept#.594xx.6x.xxxx,

was estimated if no quote was obtained. if known)

An¡mal Control Capital Outlay- ER&R

OO1OO.813-General Fund- Add¡t¡onal Funding Needed to cover MANDATORY/RECURRING/REGULAR

Sheriff - Animal Control Cost of Planned Veh¡cle Replacement REPLACEMENT $ 13,060 Yes S 13,060

Machinery

and

ln 2023 we are rep¡acing the An¡ma¡ Conftol vehicle and box

mounted on bed to secure ân¡mals. Based on ERR projected

replâcement costs collected vs the amount collected by ERR in

vehicle rental costs charged to the department to fund the

replâcement, an additional S13,060 w¡ll need to be incurred by

sher¡ff ops to fully cover the replacement cost of this vehicle and

the box for that vehicle. ERR will purchase the box as part of the
veh¡cle packâge. Vehicle replacement cost S42K, boxS20K- ERR

contribution 548,940 = S13,060 COMMENT - can box be re-used? RT

- box has been repurposed 2-3 times already and likely won't fit on

the new truck's chassis. RT

s 13,060 '00100.813.59421.64.0010

00100.221-General Fund- REPLACE cannon Pr¡nter/cop¡er

Auditor fQHMO4033 - tagfNP2160

MAN DATORY/RÊCU RRING/REGU LAR

REPLACEM ENT

Technology

Capital2

3

8,500

lechnology
Capital

Bu¡lding,

Fac¡l¡ty &

Grounds

lmprovement

s S 75,000

Facil¡ty &

Grounds

lmprovement

5 S 8,soo

00100.871-Generðl Fund- MANDATORY/RECURRING/REGULAR

Distr¡ctCourtl cap¡talOutlay-copy/pr¡nter/scanner REPLACEMENT 5 10,000 Yes S 10,000

2

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Fac¡lities-luven¡le Park¡ng Lot Seal

Coat/Patch and Strip¡ng

MANDATORY/RECURRI NG/REGULAR

REPLACEMENT

facil¡ties-Js¡l' Padded Cell Repa¡rs

MAN DATORY/RECU RRING/REGU LAR

REPLACEMENT

30101.911-Parks ãnd

Facilít¡es - Real Estate

Excise Tax Pro¡ects

Facil¡ty &

Grounds

lmprovement

s S 1.7s,000 No s 17s,000
MANDATORY/RECURRING/REGULAR

REPLACEM ENT

Fac¡l¡t¡esJa¡l Lock Repair &

Replacement

s 8,s00

s 1o,ooo

5 3s,ooo 5 3s,ooo S 3s,000 S 3s,000 S

S 8,500 PerlTreplacementschedule-PerTess¡nlT,allcopiersinlTline.RT 00100.221.59414.64.5500

S 10,000 Reptacement of court off¡ce Pr¡nter/cop¡er 00100.871.59421.64.5500

Annual lock repair/replacement to ¡nsure inmate and staff sâfety.

There ¡s a constant need for door and lock repair work ¡n the jail.

lnmâtes damage the locks in a variety of ways and they must be

175,000 repa¡red as th¡s occurs. 30101.911.59419.62.1135

s 7s,000

5 4s,000

s

It ¡s t¡me to d¡g out and repa¡r severa¡ areas of the park¡ng lot and

sealcoat and restripe, Annual maintenance activ¡t¡es ¡nvolve crack

seâ¡¡ng and re-str¡ping, but ¡t is now t¡me to make repa¡rs wh¡ch w¡ll

¡nvolve asphalt cutt¡ng, excavation, ¡nstallãt¡on of new compacted

75,000 materials, patching and sealcoat¡ng the surface.

Damagetothe¡nter¡oaofthepaddedcellrequ¡resitnowtobereptâced. Sjncethe

last time this was replaced in 2005, the padded cell has been damâged and

45,000 repairedmanytimes.

s 7s,000

3

302o1.911-Parks and

Fâcilities - Real Estate

Excise Tax Projectg 2 s 4s,000 No s 4s,000

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

2

30501.9ll-Parksand Fac¡l¡ties-CourthouseTRANEControl MANDATORY/RECURRING/REGUtAR

Facilities - Capital Pro¡ects lmprovements and Upgrâdes REPLACEMENT S 82,s00 Yes S 82,s00 $ 82,s00

fRANE DDC Controls âre being upgraded ¡n order to meet the next generation of
software improvements. This control software is the bra¡ns ofthe d¡gitâl control
gystem and impacts the Ma¡n Coufthouse, Juvenile ând 3rd Street fac¡l¡t¡es. Per

82,500 budget meeting discussion, move this request from 2023 to 2024. RT 30501.911.59419.62.0100

30501.911-Parks and

Facilit¡es - Capítal Proiects Courthouse Fuel Pol¡sh Diesel Tank

MAN DATORY/RECU RRING/REGU LAR

Build¡ng,

Fac¡lity &

Grou nds

lmprovement

sS
Extrad, clean and replace fuel for the Courthouse underground emergency
generator tânk. (Th¡s is possibly â Road Depårtment Project) COMMENT - discuss

7,500 with Roads/ER&R about moving to their o&M budget? RlREPLACEMENT

30501.911-Parks and MAN DATORY/RECURRING/REGULAR

2 Fac¡l¡ties Failed P¡le At Lake Pleasant REPLACEMENT

30501.911-Parks and Replace Rotting Pile At Camp Dav¡d MANDATORY/RECURRING/REGULAR

Fãc¡lit¡es - Capital Projects JR REPLACEMENT

Facil¡ty &
Grounds

lmprovement

Fac¡l¡ty &

Grounds

lmprovement

s S so,ooo No

7,500 Yes S 7,500

S so,ooo No 5 so,ooo

S 5o,ooo

S 7,500

Pile NeedTo Be Replaced DueloAgingAnd No longer ln Place.ln WhichThere ls

No Place To T¡e Your Water Crâft Once ln The Water COMMENT - potential grant

50,000 fund¡ng (Don has grant appl¡cat¡on approved by Eocc)? Rl

Pile Need To Be Replaced Due To Aging /Rotting ln Place.ln Which There 15 No Place

fo Tie Your Water Craft Once ln The Wâter. These Docks Are Also Used By Users Of

The Park For OtherW¿terAct¡vìties CoMMINl potent¡al grantfunding (Don hâs

50,000 grânt appl¡cåtion approved by BoCc)? RT



CLALTAM COUNTY

CAPITAT OUTLAY PLANNING REqUESTS--s YEAR PIAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PLEASE ONtY SCHEDUTE CAPITAI REQUESTS OF S5,OOO OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2
3 Moderate services can cont¡nue without undue burden in the near term if of item ts need w¡ll become in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE yEAR/S OF CAPtrAt OUTLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAI ITEM OR PROJECT

DËSCRIPTION

KEY STRATEGIC CAPITAT PROJECT

lNlTlAnvE/CATEGORY

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING 2023 2024 202s 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include â brief descr¡pt¡on

describing the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-¡f from grants,
please specify grant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be requíred under trantl, and how amount {Fundf.Deptfi.594xx.6x.xxxx,
was estimated ¡f no quote was obta¡ned. if known)

5

lhe central controllers and distr¡buted w¡reless âccess points are ¿t end-ofjife.
Fa¡lure to replace obsolete infr¿strudure ¡ncreâses security r¡sks and the potential

for setu¡ce âva¡lâbility. -this 
upgr¿de will provide a 5-7 year window ofwireless

¡nfrãstructurê suppoft, ¡ncrease wifì speed and performance, and ãllow for ¿

199,600 plåñnedexp¿nsion¡ntothejailasrequestedbylawenforcementandthecoufts. 30701.411.59418.64,3160

s2

00100.241-General Fund-
EOCC - Operations Replace Color Cop¡er System

maNDATORY/RECURRI NG/REGUtAR

REPLACÊMENT

Technology

Capital S 20,000 Yes S 20,000

s 8o,ooo 5 80,000 s 80,000 s 80,000 s

s 10,000 s 10,000 5 10,000 s 10,000 s

C¡sco lSE, DNA Center ãnd FirePower F¡rewall licensing for core network
¡nfrâstrudure oper¿t¡ons. Th¡s licensing follows a 3 yeår renewal cycle and is cr¡tical

1.92,840 tothefunctionalityändsecur¡tyofthecountynetwork. TBD

Technology Refresh; equipment hâs 1 yeâr wârrant¡es; 580,000 per year budgeted

410,000 to cover all end-user hardwâre computing needs, viftual and physical

lTset the replacement date for 2026, estimated cost per lT. - Per Tess in lT, âll

20,000 copiersin ¡Tline- RT

On-go¡¡glechnology Refresh needed for DatâCenter hârdware to keep equ¡pñent
and capac¡ty cuÍent to County needs. Per discuss¡on with Mark & Monikâ in

50,000 budgetmeetiñg,reducefromSl50ktoS5ok,spreadevenlyoverthesyeârs.RT 30701.411.59418.64.1290

s 99,800

s 96,420

s 20,000

30701.411.59418.64.3170

00100.241.59411.64.5500

S 199,600 Yes S 199,600

30701.411-lnf ormat¡on
Tech - Cap¡tal Projects

Wireless Network Upgrade /
Expans¡on

MANDATORY/RECURR¡NG/REGULAR

REPLACEMENT

lnformation
Technology

Cap¡tal

30701.411-lnf ormation
Tech - Capital Pro¡ects

Cisco Funct¡onâl L¡cense Renewal

and configuration seruices

lnformation
Technology

Cap¡tal

MAN DATORY/RECURRI NG/REGULAR

REPLACEMENT 5 192,840 Yes S 192,840

30701.411-lnformat¡on
Tech - Câp¡tal Pro¡ects

PC Replacement Cycle - laptops,

desktops, tâblets, zero clients,

monitors, etc.

lnformat¡on

lechnology
Capital

MAN DATORY/RECU RRING/REGU LAR

2 REPLACEM ENT S 410,000 No S 410,000

MANDATORY/RECU RRING/REGULAR

REPLACEM ENT

lnformat¡on
Technology

Capital

30701.411-lnformet¡on
3 Tech - Cap¡tal Projects Server Hardwâre Replacement S so,ooo s s0,000

TOTAL CAPITAL OUTIAY REQUESTED s 2,036,886 s L,72L,486 s 29s,000 20,400 s 724,466 5 427,800 s 231,000 s ¿t40,620 s 213,000 s 2,036,886 Ss
s



CIAILAM COUNTY

cAprrAr ourrAy p[ANNTNG REquEsrs--s YEAR PLAN {2023-2027)
FUND/DEPARTMENT:
**NOTE: PTEASE ONLY SCHEDU[E CAPITAL REQUESTS OF 35.000 OR MORE**

Æ¡.RTQUËsTS SORTEP 8V DEPÀRTMÊNT

2

monthst2item has orfailed rs fa¡lto nextw¡th¡nitem¡f ts of replaced expectedNeed-ltemCriticâl vital to to and/or seruices; replacement exist¡ng exist¡ngasset, cãp¡tal beingrequest ability operate provide key
nextw¡th¡n monthsra-24itsof will¡tem abecome NeedCriticaland if an that¡tem near/atts end anticipatelife,notNeed-while critical tsitem for effective serutces replac¡ n8 cap¡talexistingofHigh now, important delivery operations;

beto addressed.willneed tn 3-5become willandof item tsw¡thout bu rdenndue thefn termnear ifand canserytces continueNeed-whileModerate

PROPOSED FUNDING SOUNCE

PRIORITY

RANKING

CAPITAT ITSM OR PROJECT

DESCRIPTION

,(EV SrRÀrEGrC CAplfAt liO¡ECl CAPITAI

OUTI.AVWPE

AMOUNÎ OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAT FUND NESERVES

GRANT/ LOAN

NEW FUNDING TOTAI

REQUEST JUSTIFICATION/COMMENTS (include a briet description

descríbing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from Srants,
please specify grant resources ava¡lable/secured and if any BARS coDE

ongoing new costs will be required under grantl, and how amount (Fund#.Deptl'594xx'6x.xxxx,

was est¡mâted if no quote was obtained. if known)
FUND/ DEPARTMENT 2023 2024 2025 2026 2027

ster¡l¡zation. Ex¡sting machine is approx 30 years old and is needed

for the EH waterlab. Replâce current oven. This mach¡ne is used for
glass labware sterilization. Mach¡ne is approx. 20 years old and ¡s

needed for EH wâterlab. Repace 50 year old water bath system.

Test¡ng metals for water systems. Being requested to offer test¡ng

of metals for water systems. ÞOE highly reccommends. lnstâllation

9O,OOO andtaxesforequipment. 00100.511.56419.31.10

Office has been awarded a Marine Law Enforcement Patrol

Vessel Replacement Grant to replace our aging lake patrol boat

with a new one. This grant ¡s â reimbursement grant so County

must outlay the money upon delivery of the boat and seek

reimbursement from the stâte ¡n the amount of the grant award.

ln addition to establ¡shing the Capital Outlay l¡ne, we may need to

request a transfer from the general fund similar to what we did

with Stonegarden Fund ¡n order for County to outlay the payment

forthe boat priorto re¡mbursement from the Stâte. Grant award

covers 75% of eligible costs, VRF fund reserues cover rema¡ning

costs. Per phone call and ema¡¡ from Al¡ce, VRF will fund the grant

inel¡g¡ble costs of the overall boat purchase. Grant-el¡g¡ble costs will

come from Boât¡ng Safety and the General Fund (will surplus

current Whaler boat and motors, and poss¡bly 2 motors from the

Protector to refund to the General Fund). RT
11004.811.s9421.64.1097s 125,327

5 28,787

Estimated costs to outf¡t the new boat w¡th l¡ghts, sirens, navigat¡on

electronics, and gyro stab¡lization as well as agency lettering. Radio

equipment will be repurposed from the boat being replaced. Per

phone call and ema¡l from Al¡ce, VRF w¡ll fund the grant inelig¡ble

costs of the overall boat purchase. Grant-el¡gible costs w¡ll come

from Boat¡ng Safety and the General Fund (w¡ll surplus current

Whaler boat and motors, and poss¡bly 2 motors from the Protector

to refund to the General Fund). RT
11004.811.s9421.64.1097

s 17s,0oo s 17o,ooo s 12s,000 5 12s,000 5 772,000

$ L,roo,787$ 2L5,3275 72t,LL4 S 175,0009 170,OOOS 125,000S 125,000$ 1,316,114$

D¡spatch Rádio

Network )PSRN) hãve ãnnual softwãre a¡d equipmeñt upgrade and rep¡âcement

costs to mã¡ntain the ¡etuork. A Capitãl outlay l¡ne is necessary to pay ant¡c¡pãted

but not yet quoted purchases as needed.

11065.811.59428.64.1335

This projed w¡ll convertãll our paperand fìlm images to electroîic ¡mã8es. Not

only will this make the ¡mages ñor€ accessible, it will free up offìce square footage

3OO,OOO to fâc¡l¡tate the rêquested off¡ce rennovation. L24O7.221.51489.41.OO22s

NON-RECURRING CAPITAL OUTLAY FUNDED

FUTLY THROUGH GRANTS/DEDICATED FU NDS

Autoctave, Hot Air Oven, Wate¡ 9¿1¡, (NO GENERAL FUND/REET FUNDING NEEDED)

00100.sll-General Fund- ICP-OES Metâl Testing, Allowance for
llHs- Env¡ronmental Health lnstallation Equipment S 9o,oo0 Yes 5 90,000

Machinery

and

5 72s,327

NON-RECURRING CAPITAL OUTLAY FUNDED Mach¡NEry

FULLYTHROUGHGRANTS/DEDICATEDFUNDS and

(NO GENERAL FUND/REET FUNDING NEEDED) Equipment 5 125,327 Yes

VRF Fund Cap¡tal Outlay-Vessel

Replacement/Equipment - Grant

11003.811--5heriff - Boating: Eligible Costs

5 28,787S 28,787 Yes

s 772,000s 772,OOO

11004.811-Sher¡ff - VRF

Program

NON.RECI.JRRI NG CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DEDICATED FUNDS

(NO GENERAL FUND/REET FUNDING NEEDED)

VRF Fund cap¡tal Outlay-Vessel

Replacement/Equipment - Grant

lnel¡g¡ble Costs

NON-RECURRING CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DEDICATED FUNDS

(NO GENERAL FUND/REET FUNDING NEEDED)

u065.811-sheriff -

OPSCAN Operat¡ons

Capital Outlay-Radio Network
Equipment

Equipment

for Patrol

Vehicles

Enforcement

Dispatch

Radio

Network

NON-RECURRING CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DÊDICATED FUN DS

RECOTdEd DOCUMENT IMAg¡Ng PTOJECT (NO GENERAL FUND/REET FUNDING NEEDED) other s 30o,oooS 300,000 Yes

12401.22L-Avdilor -

Document Preservation

TOTAT CAPITAT OUÏI.AY REQUESTED s 1,316,114 s



CtAttAM COUNry
CAPTTAL OUTLAY PTANNTNG REQUESTS--s YEAR prAN (2023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PIEASE ONtY SCHEDU[E CAPITAL REQUESTS OF S5.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le can continue without undue burden in the near term if of ¡tem rs need will I ¡n 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE yEAR/S OF CAPTAI OUn¡Y

PRIORITY

RANKING

CAPITAI- ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAI PRO.'ECÍ

tNtTtATtvE/GATE6ORY
CAPITAT

OUTTAY WPE
AMOUNT OF

REQUEST

OTHER FUND

RESERVES

BASED

ON

QUOTE

REC'D? GENERAT FUND

GRANT/ LOAN

NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief description
describ¡ng the item/pro¡ec! why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from trants,
please specify grant resources ãvailable/secured and if any

ongo¡ng new costs will be required under grantl, and how amount
was estimatêd ¡f no quote was obtained.

BARS CODE

(Fundf .Dept#.594xx.6x.xxxx,
FUND/ DEPARTMENT 2023 2024 2025 2026 2027 TOTAL

s 10,000 s 10,000 s 10,000

LJpkeep and upgrades for the Ameture commun¡cat¡ons system used throughout
the county. ln 2022, we intend to place HAMS râdio equ¡pment at êach fire
department in the county. We also need to upkeep equipment currently in place in

the EOC and OMC which is osed ¡n emergency or d¡sasterous events. Future years

will ¡nclude continued upkeep and upgrades to communicat¡ons equ¡pment
40,000 throushoutthecounty. 00100.817.59421 64.0010

52

12401.221-Aud¡tor -
DocumentPreseruation Ecommerce/Emarr¡age

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

¡nformat¡on

Technology

Capital 5 20,000 Yes s 2o,ooo s 20,000

This system will allow the publ¡c to subm¡t electronic forms/documents for
recording, seãrch for documents, purchâse copies and apply for marriage l¡censes

on line.This w¡ll reduces lhe amount of ¡n-person contad which enables sociâl

dist¿nciñg and more efficient use ofeñployee time. The funds are availâble in our
document p.eseryat¡on fund. We were hoping to hãve th¡s implemented ¡n 2022

however, due to ll's over¡oaded schedule and the Auditor's Off¡ce Reorgânizãt¡on

20,000 Projec! ¡t realist¡cally won't happen until 2024. t240L.227.59 4t 4.6 4.s sOO

00100.817-Genèral Fund-
Sheriff - Emergency Câp¡tal Outlay - ARES Program

Seru¡ces Equipment PossiblyS 4o,ooo No s 4o,ooo

Machinery
and

Equipment

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTTAYS

s3

12401.221-Aud¡tor -
DocumentPreservation DocumentRecord¡ngSystem

PREVIOUSTY APPROVED CARRY OVER CAPITAL

OUTLAYS

lnformãtion
Technology

Cap¡tal S 3oo,ooo No 5 300,000 5 300,000

ln the year 2023 our current Document Record¡ng Systeñ will be 17 years old. The

technology, fundionality and eff¡c¡ency of the system will be out dated. When
purchasing our ¡ast system, funds were t6nsferred to Capìtal Projects ll, lets
discuss ¡ñ the future ifwe want to continue to take the same route. I have placed â

300,000 barscodehere,wecanuse¡f¡tgetspâidr¡ghtoutofDocumentPreservation. 72407.22r.59 474.6 4.5500

Bu¡lding,

Facility &

Grounds

lmprovement

s S 45,000 Yes s 45,000

30101.911-Parks and
Facilities - Real Estate

Excise Tax Projects
Fâc¡lit¡es-Courthouse Pressure Wâsh PREVIOUSLY APPROVED CARRY OVER CAPITAL

Exter¡or OUTLAYS

30101.911-Parks and
Facilit¡es - Real Estate
ExciseTaxProjects Fac¡l¡t¡es-FloorCovering

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

5 s 200,000 Yes s 200,000

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTTAYS

Build¡ng,

Facility &

Grounds

lmprovement

s S 100,OOO Yes S 7s,ooo S 2s,ooo

30t 01.911-Parks ãnd
Facilities - Real Estate

Excise Tax Projects

Fa¡rgrounds-Site Security L¡ght¡ng & PREVIOUSLY APPROVED CARRY OVER CAPITAL

Power OUTLAYS

s 10,000 s 10,000 s 10,000 s ro,ooo 5

s 10,000 s 10,000 s 10,000 s 1o,o0o s

Mold, mildew, ând other organic materials and growth are
prom¡nent of the courthouse. The last t¡me the building was

cleaned and painted was in 2006. The paint has help up well, but
the organic materials eventually grow and must be dealt with
before deeper damage is done. Add¡tional paint¡ng and touch up

45,000 will be necessary on both the bu¡ld¡ng surface and the metal work. 30101.11.s94r.9.62.1865

Annual fac¡l¡ty carpetflooring replacement, with some areas now
becoming safety ¡ssues that need to be replaced. We are very near

completing the entire courthouse floor cover¡ng program.

However, that only means that we will begin again with the older

30101.911.59419.62.0703

Annual trail repa¡rs are needed as we lose areas to slides that wash

out due to excess¡ve water; ¡nstall new tra¡ls or have to re-route
50,000 trails ¡n our day-use facilities and campgrounds. 30101.911.59419.63.0813

Annuâl road and parking lot repairs required to repa¡r tree root
50,000 damage; wash outs; etc.. 30101.911.59419.63.0900

lmproved security lighting and expand¡ng power amenities will
¡mprove the overall safety of the fairgrounds ând also prov¡de

âddit¡onal opportunities for off-season site rentals. This project is

el¡g¡ble for part¡al fund¡ng ãssistance from the US Department of
Agriculture, who offers annual grants to Fa¡rgrounds for s¡te

S 100,000 safety/ADA ¡mprovements and based 30101.911.s9419.63.1240

Replace outdated and failing Programmable Log¡c Controller (PLC)

which is no longer ava¡lable with a new GE 90-30 PLC. Per Rick ¡n

200,000 budget meeting, this cân be pushed to 2027 if needed. Rl

s

S 40,000 5 40,000 S 40,000 5 4O,OOO S 2OO,OOO areas now getting close to the

30101.911-Parks and
Facilities - Real Estate Juven¡le-Replace/Upgrâde PLC Door

Facility &

Grounds

lmprovement

s 5 200,000 Yes

S so,ooo

S so,ooo

30101.911-Parks and
Fac¡lities - Real Estate

Facil¡ty &

Grounds

lmprovement

s S 50,000 No

PREVIOUSLY APPROVÊD CARRY OVER CAPITAL

Parks-Trâil Development and Repa¡r OUTLAYS2

2

Exc¡se Tax

30101.911-Parks and
Facil¡tíes - Real Estate

Excise Tex
PREVIOUSLY APPROVED CARRY OVER CAPITAT

Parks-Road Development and Repâir OUTLAYS

Fac¡lity &

G rou nds

lmprovement

s 5 so,ooo No

Excise Tâx Controls
PREVIOUSTY APPROVED CARRY OVER CAPITAL

OUTLAYS s 200,000 5 200,000 S 30101.911.s9419.63.2120



CtAttAM COUNW

CAPITAT OUTTAY PTANNING REQUESTS-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ON[Y SCHEDU[E CAPITAI REQUESTS OF S5,000 OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2

Moderate Need-while and services can continue without undue burden in the near term ¡f of item ts need will become in 3-5 and will

PROPOSED FUNDING SOURCE YEAR/s OF CâPtrAr O['flAY

KEY ÍRAIEGIC CAPITAI PROJECT

BASED

ON

QUOTE

REC'D? GENÊRAT FUND

OTHER FUND GRANT/ TOAN

RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief description

describing the item/project, why it is needed, how you propose

the request will be lunded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs wíll be required under grantl, and how amount (Fundf.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

30201.911-Parks and
Fac¡l¡t¡es - Real Estate

Exc¡se Tax Projècts 2

Fac¡l¡ties-Courthouse Replacement of PREVIOUSLY APPROVED CARRY OVER CAPIïAL

I rr¡gation/Pla nters/Sidewalks O UTLAYS

Building,

Facil¡ty &

Grounds

lmprovement

s 5 225,000 Yes s 22s,000

lmprovement

s S 2s,000 Yes 5 2s,000

Bu¡lding,

Fac¡lity &
Grounds30201.911-Parks and

Facilities - Real Estate

Exc¡se Tax Projects 2

Facilit¡es-Courthouse -Electric

Charging Stat¡ons (3)

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

Bu¡ld¡ng,

Facil¡ty &

G rou nds

lmprovement

5 620,000 No S 620,000

30501.911-Parks and
Fac¡lities - Capital Projects Unant¡cipated Projects PFF

PREVIOUSLY APPROVED CARRY OVER CAP¡TAL

OUTLAYS

Building,

Facility &

Grounds

PREVIoUSLY APPROVED CARRY OVER CAPIIAL lmprovement

OUTLAYS s $ S 7o,ooo70,000 No

30501.911-Parks and Fac¡lity Build¡ng Secur¡ty & Safety

Fãcil¡ties - Cap¡tal Projects Assessment Study

Off¡ce Spâce

30501,911-Parksand Reconf¡guration/Expans¡on

Facil¡t¡es - Cap¡tal PÌojects Placeholder

Build¡ng,

Fac¡l¡ty &

Grounds

lmprovement

s S 150,000 No s 1s0,000
PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

30701,411-lnformation
Tech - Capital Projects Tyler Perm¡t Plann¡ng System

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

Technology

Capital S 3o,ooo No s 3o,ooo

FUND/ DEPARTMENT

30501.911-Parks end

Facilit¡es - Cap¡tal Projects Camp David Jr. Lodge Painting

Fac¡lity &

Grounds

lmprovement

s 5 100,000 Yes 5 100,000

PW Câpital

Asset

Construct¡on S 60,000 No

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

PREVIOUSLY APPROVED CARRY OVÊR CAPITAL

OUTLAYS

2023 2024 2025 2026 2027

5 121,000 S 124,000 S 127,ooo S 130,000 S

s 100,000

TOIAI was estimated if no was obta¡ned. if known)

lhis project ¡5 for replacement ofthe exist¡ng sidewålks, ¡rri8ât¡on, lighting ând

lândscaping ât the ñain entrance to the coufthouse. Dur¡ng the excåvation

component we wili also be repair¡ng a damaged electricãl l¡ne that leads to a

225,000 secur¡ty l¡ght ås well as ñâk¡ng ân underground repair to the leak, ADA, P¡pe, etc. 30201.911.59435.63.1725

lnstallation ofthree {3) new electr¡cvehicle charging stâtions ¡n the coürthouse
Park¡ngLot. Theyâretopromotetheuseofeledricâlvêh¡clesandw¡llbeavâ¡lable
forboththePublicândClallamCountyStafftouse. Themajor¡tyofth¡sproject¡s
be¡ng funded by a Grant through the Washington Departñent of Commerce.

25,000 CoMMENT-isth¡sleftoverfrom2022costs,oristhisnew?RT 30201.911.59435.63.2135

Annual Unântìc¡pâted Project placeholder. This reflects ân increase ofS30k per

yeâr from past years due to increãsed frequency and cost of unanticipated projects

that hâve occuraed the past couple ofyears due to increased needs for projects to

620,000 addressagingfacility. coMMENT-reflects2.5%inflationarygrowth. 30501.911.59419.62.0100

IHIS COSI IS ONLY FOR lHE SfUDY TO BE DONE (NOT ANY PLANNED

IMPLEMENTA-floNs). Given lhe number ofdepartments that hâve expressed

concerns ãnd requests regard¡ng b!¡lding secur¡ty, including the county's

compl¡ãnce with GR-36ldal Couft Security, an outside study is needed to assess

the Courthouse and Juvenile Fâcil¡ty buildine security ând safetythât cãn serve as a

road-mâp to address secudty concerns and defic¡enc¡es identified within our

70,000 facilities. 30501.911.59419.62.0100

Given the ñumber ofdepâftñents that hâve expressed space needs to
âccommodate current staffspâcing needs and for plãnned staff increases (Auditor's

office, wsu, etc), this represeñts a placeholderfunding to cover office space

reconfigurãtioñ. remodel and ñoving costs incuíed to start meeting these

150,000 depanments' needs 30501.911.59419.62.0100

The Lodge ¡sin need of repãinting. Mânyareâsof the building arediff¡cultto
access for maintenance staff and requ¡re specialized equipment ãnd expenise to
accomplish in a safe manner. Per Don in budget meetinS, this request could be

J.00,000 pushed from 2023 To 2024? Rf 30501.911.59419.63.2140

Carry over implementat¡on costs relat¡ñg to new-fyler Permit Plânn¡ñg Systen (to

30,000 be funded from unspent REEI2 lnfrastructure fundiñg comñitted ¡n 2021). 30701.59418.64.1290

Public Works hês a 2021-2023 Local Solid Waste Fìnancìal Assistant
(LSWFA) grant admin¡stered by the WA. State Dept. of Ecology currently

under contract. The est¡mated project cost ¡s S84,906.67 with S63,680

el¡gible grant share and 527,226.67 125%l match. The project is undeMay
with an est¡mated 560,000 to be spent in 2023. Most of the requred

match anticipated w¡ll be covered bV work of our project partner WSU-

Extens¡on. Grant ends6/30/23. W€ do ant¡c¡pat€ applyingÍot 2023-2025

LsWtAfunding, but no project ident¡f¡ed yet. COMMENT should this be

60,000 an O&M budget line item instead of capital? RT 4240t.6t7 -s9 430.63.7 7 7 7

s

s

)

s

3

40201.611-PW - Solid
Wast€

County Sol¡d Waste Management

Plân lmplementat¡on (organics

current condit¡ons study, Organics

Reduction Plan, s5 1s,000 S 4s,000

s

s

TOTAL CAPITAI OUTIAY REQUESTED 5 2,285,000 s 980,000 $ 1,23s,000 7O,OOO s 893,000 s 311,000 s 494,000 s 197,000 s 390,000 s 2,285,000 5



CIAIIAM COUNTV

cAprrAt ourrAY PtANNtNG REQUESTS--s YEAR PIAN {2023-2027)
FUND/DEPARTMENT:
**NOTE: PTEASE ONLY SCHEDUTE CAPITAL REQUESTS OF S5,(xr0 On MORE¡r

,r I , ,,ri t.

in 3-5 and will need to be addressed.continué w¡thout burden ln the near term of ¡tem will becomets

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY ÍYPE

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ I.OAN

€EÍìIERATFUND RESERVES NEWFUNDING 202t 2024 2lJ25 2026 2027 TOTAT

REQUESI JUSTIFICATION/GoMMENTS f ¡nclude a brlef descríption

describing the ¡tem/project, why lt ¡s ne6dèd, how you propose

the requogt wlll be funded (Grants, REET, etc..lf from Srants,
please speclfy grant r€sources available/secured and lf any BARS CODE

ongolng new cotts wlll be required under Srantl, and how amount (Fund#.Deptü.594x[6x.xxxx'

was estimated lf no quote was obtained' íf knownl

1or0r.6LL.54290.64.7 7 7 7

L0t0t.6L!.5 4290.64.7 7 7 7

REETTRANSFER AMOUNTTO BE USED TO SUPPORT CONSTRUCTION

OF TOWNE ROAD ON TOP OF THE RELOCATED DUNGENESS RIVER

400,ooo LEVEE. 10101.6t1.5429o.64.7777

AMOUNT OF

REqUEST

$ 3,eoo,ülo

REET BASE TRANSFER AMOUNTTO SE USEDTO SUPPORTVARIOUS ROAO PROIECTS

ON THEAOOPIED SIXYEAR TRANSPORTATION IMPROVEMENT PROGRAM AND

S soo,ooo S 50o,ooo S 5oo,o00 S 500,000 S 2,500,000 AtsorosuPPoRrorHERRoADsuRFAclNGPRolEcrs.

ADDIlIONAT REET TRANSFER AMOUNTTO BE USED TO SUPPORT VARIOUS ROAO

PROJECÎS ON THE ADOPTED SIX YEAR TRANSPORIATION IMPROVEMENT

s 200,000 s 2oo,o00 $ 200,000 $ 200,000 S 1,000,000 PRoGRAMANDALsorosuPPoRrorHERRoADsuRFAclNGPRolEcrs.

s

TOTAT CAPITAT OUTI.AY REqUESTED s I 3,9oo,q¡o S s 1,1OO,(xr0 $ 7oo,o00 $ 7(xt{x,o s 700,000 I 700,000 S 3,900,000 $

10101.611 PW . ROADS REET.SUPPORTED ROADS PROJECTS ROADS PROJECTS SUPPORTED THRU REET

PW Cap¡tal

Asset

Constructlon S 2,500,000 s ¿s00,000

REET-SUPPORTED ROADS PROJECÍS*

10101.611 PW. ROADS SUPPLEMENTAL REQUEST ROADS PROJECTS SUPPORTED THRU REET

PW Cap¡tal

Asset
Construction S 1,000,000 s 1,000,000

REET.SUPPORTED ROADS PROIECTS-

Supplemental Request to Construct

Towne Road on top of the Relocated

10101.611 PW - ROADS Dungness River Levee ROADS PROJECÍS SUPPORTED THRU REET

PW Cap¡tal

Asset

Construction S ¿100,000 s 400,ooo



CTALLAM COUNTY

CAPITAL OUTLAY PTANNING REqUESTS-s YEAR PIAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ON[Y 9CHEDUI"E CAPITAI REQUESTS OF S5,000 OR MORE+]

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue w¡thout undue burden in the near term ¡f of ¡tem is deferred, will li become ¡n 3-5 and w¡ll need to be âddressed.

PROPOSED FUNDING SOURCE YÊAR/s OF CAPITAT OUÎIAY

PRIORITY

RANKING FUND/ DEPARIMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECf

INITIATIVE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAL FUND

OTHER FUNÞ GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAI.

OUTLAY TYPE

AMOUNT OF

REQUEST 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a br¡ef descript¡on

descr¡b¡ng the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grant resources ãvailable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund#.Dept#.594xx.6x.xxxx,

was est¡mated if no quote was obta¡ned. if knownl

2

SEWER SYSTEM REPAIR/REPtACEM ENT

INITIATIVES

Per Sewer Plan, Repair ând Replacement projeds/cost estimates identified to

address the lnflow/lnfiltrâtion issues that result ¡n NPDES permit violatioñs. ECY

grant/loan comb¡ñed = S6.242 M {GrantÍor8¡vâble loan estimated at 54.377

ñillion{4377/6242= 0.701) and loân est¡ñated at S1.86s mill¡on {1A65/6242=
o.299); F¡ve Projectswere funded, asof 8/1/22one w¡ll be completed (Sekiu

Airport Road Sewer Replacement 5484,000) and â second w¡ll be paftially complete

wjth expected billing in '22 = 5100,000). Remain¡ng Combined Amount for 2023 -

2027 = 6.242 0.484 0.100 M = 5.658 M {S3.966M grañt/forgivâble loan, and

5,658,000 S1.6e2roan) 41,4OL.677.59430.47.7777s 1,000,000 s 7s0,000 5 438,000 s 1,470,000 s

s 470,000 s 470,000 s 470,000 s 1,880,000

Based on failure of one pump stat¡on occurring in 2021 requ¡r¡ng

emergency replacement, Plan to Rehab¡litate f¡ve of the other six

sewer pump stat¡ons over the next five yeârs (wh¡le ARPA el¡gible,

could be financed potent¡ally through opportun¡ty Fund as

maintâ¡n¡ng system is vital to the econom¡c cond¡t¡ons of cB/Sekiu

and needed to protect jobs/bus¡nesses in the areâ that depend on

the system. The L¡ght House pump station ¡s expected to be

completed ¡n '22, clâllam Bay pump stat¡on ¡n '23, Middlepo¡nt

Pump stat¡on in '24, Snob H¡ll pump station in '25 and Olsen or West

end pump station in 2026 4740r.677.59 430.47.7 7 7 7
41401.61l-PW - Cla¡lam

Bay-Sekíu Sewer

Sewer Pump Stat¡on Repair &
Replacement Project

PW Capital

Asset

Construct¡on 5

PW Cap¡tal

Asset

Construct¡on 5

PW Capitâl

Asset

Construction 5

1,880,000 No

1,800,000

450,000

5 1,880,000

5 1,800,000

5 4s0,000

)

ARPA PROPOSED REQUEST: Replace Dr¡veshaft Bear¡ngs for Four

Rotat¡ng Biologicãl Contactors ¡n 2022. May happen in 2022 but

80,000 staff shortage mãy push th¡s until 2023 unless ¡t breaks f¡rst. 47407.671.59430.41,.7 7 7 7

To ¡ncrease revenues, extend sewer serv¡ce w¡th¡n the UGA, and

reduce the number of parcels eligible for sept¡c system wa¡vers,

sewer extens¡on l¡nes should be constructed in â t¡mely fâshion.

Assumed Opportun¡ty Funded. NOTE: This is the scaled back

or¡ginal version of the grav¡ty system originally planned. This is a

low pressure system requ¡r¡ng each connection to own and

S 250,000 ma¡nta¡n their own 4240r.677.59 430.63.7 7 7 7

The long-term plan is for â grâv¡ty system that does not require

1,800,000 individual pump sat¡ons at each home. opportun¡ty Fund

Cârry Over Project-partially funded with OPPORTUNITY FUNDS (590,000).

Alternative A. Project w¡ll increase revenues, extend sewer service with¡n the UGA,

ând reduce the number of parcels eligible for septic system wa¡vers, sewer

extens¡on l¡nes should be constructed in a timely fashion. Project ¡s awarded with

240,000 Construction to be complete ¡n z02z 42401-6t1.5943O.63.7777

3

42401.611-PW - Carlsborg Gupster Road Gravity Sewer System SEWER SYSTEM REPAIR/REPTACEMENT

Sewer and Pump Station (Phase 2) INITIATIVES

42401.61l-PW - Carlsborg
Sewer Sewer L¡ne Extens¡on to

SEWER SYSTEM REPAIR/REPIACEMENT

Road INITIATIVES

s 1,800,000 s

3 s 4s0,000

5

s

Project will open up the Northwest service area. Development in the area served

by this l¡ne ¡s curreñtly outs¡de PUD wãter service ârea so timing should be rev¡sed

450,000 as water service becomes åvåilable. opportunity tund el¡gible. 42407.67t59430.63.7 7 7 7

s I
s

SEWER SYSTEM REPAI R/REPLACEM ENT

INITIATIVES s,6s8,000 YesBay-Sek¡u Sewer

41401.611-PW - Clallam Collection System Repa¡r &

s s,6s8,000

PW Cap¡tal

Asset

construct¡on S

Replace Dr¡veshaft Bear¡ngs for Four SEWER SYSTEM REPAIR/REPLACEMENT

RotatingBiologicalContactors INITIATIVES

PW Cap¡tal

Asset

Construct¡on S 80,000 No 5 80,000

41401,61l-PW - Clallam

Bay-Sek¡u Sewer

250,000 Yes3 s 2s0,000

PW Cap¡tal

Asset

Construct¡on S

SEWER SYSTEM REPAIR/REPLACEMENT

INITIATIVES

42401.611-PW-Carlsborg Gupster Road Pressure Sewer Line

Sewer Extens¡on (Phase 1) REET Funded

42401.611-Pw - Carlsborg

Sewer V¡llage Lane Sewer L¡ne Extens¡ons

PW Capital

Asset

Construct¡on S 240,000 Yes s 240,000

SEWER SYSTEM REPAIR/REPTACEMENT

INITIATIVES

TOTAT CAPITAT OUTTAY REQUESTED s 10,3s8,000 s 4,700,000 s,6s8,oo0 s 3,o4o,ooo s x,470,000 I 1,220,000 s 1,358,000 s 3,270,000 $ x0,3s8,000 I
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CI.ALI.AM COUNW
2023 PROPOSED FINAT CAPITAL OUTTAY BUDGET--BY FUND

lnclude in 2023 Budget?

2023 (Mult¡ple ltems)

Boatlng
safety6eneral Fund

column bbêlg
00100

VRF Boât¡ng OPSCAN

11m4 11065

Aud¡tor-

Document
Preseruatlon

Dungeness off-
Chãnnel Park/ Fac¡l¡tles

Reseruo¡r CapltâlPrc¡ects
lf Câpltal

Prcje.ts

DCD -

carlsborg
Broadband Wâtèr
Expãns¡on M¡t¡tât¡on

30805 30901

PW - clallam
PW- Sol¡d gaylseklu

Waste Sewer

carlsbor8
Sewer ER&R

Sum of2023
R!!v Þblh

óroo.iti-a"n"rãt rrnd--igg ¡nvlronmenul nealth
1

Autoclave, Hot A¡r Oveh, Wåter Bâth, ICP-OES Metal Test¡ng, Allowâncefo¡ lnstãllation
O0lO0.81l-çeneral ¡9!d-Shêrlff - Oporatlo¡s

I
cãpltal Outlay- ER&RAddlt¡onâl Fundlng Needed to Cove¡ Costof Planned Veh¡cle Replåcement

Cap¡tål Outlãy- Veh¡cle Equ¡pmentfor new patrol cars

Capltal Outlay-2 Addltlonãl vehlcles for 2 new Patrol Deputy hires

2
Cap¡tal Outlay- Pofrable radlo replacement plan

ool(x).8fi!-G€¡eral Fund--Sherltf - Anlmal C-o¡trol

7

An¡mal Control Cãpltal Outlay- ER&R Addltlonãl Funding Needed to Cover Cost of Planned Veh¡cle Replacemeñt

Animal Control C¿p¡tâl Outlay- Vehlcle Equ¡pmentfor new pâtrol ca.s

901qor815j:99rler4 lunq:s¡grlt lall
2

Capltal Outlay - Ja¡l Guardl PIPE hardware upgrade
Cãpltal Oútlay- add¡tlonal cãmêra purchase ând lnstâllatlon
Câp¡tal Outlay- Jail Book¡ng room workstations replâcement

qo4qqli-G9!9r¡l Fu!d:f¡94q : !qqls!4!y lgry|lqs
1

Capltâl Outlây - ARES piogram Êquipment
Capltal Outlay- Emergency M¿n¿gêment respohse vehlcle replâcement

q[00.86_1-fe!!9ral Fqr4--s!EliCfç9!¡ --,.,
7

clerk Bench Remodel'Courtroom 1

d)1d1.871-Gènerôl Fund-Olit¡¡.t Coun I

3
Capital Outlay-Lobby Dlrplay

q01q):9ll:q!¡e!a! F fnd-P-¡rks ard F.4l¡r¡es 
-

1

John Deere Gator HPX815E

lohn Deere TÉctor w¡th toãder/Mower
RV Bunk House Model - Dungeness Recreãt¡on Areâ locat¡on

2

John Deere Gãtor HPX815E

0010o.91:l--Generâl ¡und-Pdls âñd Fâ.ll¡t¡ês - fâh
2

John Deere lractorwlth l-oader and Finish Mower
1!41611 q! r- Eo4D...s_

2

REET-SUPPORTÉD ROADS PROJÉCTS

REET.SUPPORTED ROADS PRO,¡ECTS..SUPPIEMENTAL REQUEST

REET-SUPPORIED ROADS PROJEcls-Supplemental Request to ConstructTowne Road on top ofthe Relocãted Dungness R¡ver Levee

rro9l.¡!t!!!4!f : _qoJ!¡ls.qFlr. .

1

VRF Fund Cap¡tal Outlay-Vessel Replacement/lqu¡pment - Grant Ell8lble Costs

4qo91.8!1::s. hgll{ r vFt Bo_âtlng 
"P 
gEa¡!

I
VRF Fund Cap¡tal Outlay-Vessel Replacement/Equ¡pmênt - Grânt lnellglble Costs

fl 05-5.8l_l-Sherltf - OPSCAI{ Opêrat¡oß
I

Cãpltal Outlãy-Râd¡o Negork Equ¡pment

124t122l-Audltor - Dodmênt Prêsêruat¡on

11m3

ARPA RE€T 1 REET2

t24iJt 19961 30101 30201 30401 30501 30701 ¡t0201 41401 42ût 5o3o1 Grând Tôtal

5 90,00090,000

s4,400

63,686
88,000

130,000

s s4,400

63,686
88,000

130,000

13,060

12,000

8,140

10,000

7,560

500,000
200,000

400,000

5
s

5
s

5

)
5

5

5

s

s
I

13,060

72,OOO

a,r4o
10,000

7,560

10,000

30,000

71,200

10,000

18,451

74,624

18,451

!26,679
35,000

S 11,200

10,000

30,000

5 1o,ooo

5 18,4s1

s 126,679

$ 35,ooo

I 18,4s1

S 78,624

500,000

200,000

400,000

5 1s6,6s8

5 2A,78'ì 5 28,7a7

s 177,000S r77,ooo

1

Recorded Document lmaging Pþject 5 3oo,ooo

S 7s,ooo

s 45,000

s 2s0,000

s 40,000

5 3s,ooo

5 725,000

s 120,000

S loo,ooo

s 300,000

s 2s0,000

s 300,000

s 10,000

5 10,000

5 2s,000

5 225,000

Plen Ad
1

8¡polâr lon¡¿ãt¡on A¡r Purlf¡cation Sys

!qo_L4¡-j!arþ S!4 ¡!çi!!!¡6 r!9al!$al9 Etclsêllt-qryj!_rq
I

CostsTo Des¡gn and Engeheer New Med¡cal Offlce ånd Exam Room forthe Ja¡l

Facillties-Courthouse pressure Wash Éxter¡or

Facllltles-Courthouse VAV Alr System Box Replacement

Fâc¡lit¡es-Floor Cover¡ng

Fac¡l¡t¡es-lall Lock Repalr& Replaceme¡t
Fâcllltlesluvenlle Membrâne Roof Replaceñent
Fairground5-4ft Baa¡ Roof Replacement

Fa¡rgrounds-Slte Security L¡ghting & Power

2

CostTo Restore Old Juven¡le Bu¡ldingTo Off¡ce Space

Parks-Road Development and Repâ¡r

Pårks'TÌall Development a¡d Repa¡r

30201.9u-pârls and F¿c¡l¡t¡eJ - leal-Eetatg ErcÞ T-aI P!oj!!!! ?
1

Facll¡t¡es-Couft house -Electric Charg¡ng Stations (3)

Fac¡lltles-Couft house Replãcement of lrrlgat¡on/Planters/SÌdewâlks
3o¡101r331-Prtb!!c w9r!! -gt¡tê¡9s¡ qt c¡ !!n!l lrjiryqtr

1

Dunge¡ess Off -Channel Reseryok

30501.911-Pårkâ¡dFåclllfês-CrpltålProlêds _

1

câpltâl Outlay- New Eoc bu¡ld¡ng P¡åceholder

5 2s0,000

75,000

45,000
250,000

40,000
3s,000

725,OOO

120,000

100,000

5

5

)

5

)

5 s,173,000

5 1sô6s8

300,000

10,000

10,000

2s,000
225.000

5 5,173,000

5 3,s40,000 s 3,s40,000
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CI-ALI.AM COUNTY

2023 PROPOSED FINA! CAPITAL OUTTAY BUDGET-.BY FUND

¡nclude in 2023 Budget?

2023

Sum of 2023
Row täbels

Fãc¡l¡ty Bu¡ld¡ng Securlty & SafetyA;sessment Study

Få¡rgrounds Shower Upgrades

off lce sp¿ce Recohf lgurat¡oñ/€xpanslon Placeholder

Unantic¡pâted Projects PFF

2
Replace Fâlled P¡leAt l"äke Pleäsant

Replãce Rofr¡ng P¡le At Camp David JR

3OtO1,411-lnforñatlo!TJch - C¡plt.l Pro¡êdj
1

Clsco Functlonal L{cense Renewal ãnd conf¡gurat¡on seru¡ces

Císco sw¡tch replðcement
Network Dev¡ce Replacement

Tyler Perñlt Plahnlng System

W¡reless Network Upgrâde / Expãnslon

2
Mlcrosott ¡nTune Deployment Sêru¡ces

PC ßeplacementCycle - lâptops, desktops, tablets, ¿ero cl¡ents, mon¡toß, etc.

Phone syst€h LJpgrade

UPS'DR slte {un¡nterrupt, pwr supply)

3
Coplers (other depâdment coplers not separatelyscheduled elsewhere)

Seruer Hardware Replacement

3oE05.6u--Pw - ErordÞClq þqå!!¡!qtu 9
1

Broadbãnd lnf rastructure Grant Project
3090r i31-Co!nm Dev - Carlrborg Wator ¡rlltlg.t¡or

I
carlsorg Deep water Well

¡00201.6U-PW - Solld Waste
3

County Solld Waste Mânãgement Plån lñplementatloñ (or8anlcs current condltlons study, Orgãnlc5 Reduct¡on Plãn, other)

i1i01.61LP!q - cl!!!1t.8¡y-sê!lu s!!{eI
I

Collect¡on System Repâir & Replacement Project
Replace Drlveshaft Bear¡ngs for Four Rotat¡n8 Biologicâl ContactoE

2
Sewer pump Station Repa¡r& Replacement Prc¡ect
Spectrometer for Nutr¡eñt Removal Têstlng

i24!!q1!-Jli¿ : çáÌÞÞort !9qêr
3

Gupster Roãd Prcssure Sewer L¡ne E*ens¡on (Phâse 1) REET Funded

Vlllage Lane Sewer Llne Extensions

50301.611--PW-ER&R
I

Capltal Outlay-General Slte Malntenånce
Capltal Outlãy-Schedule C Projected Equ¡pment Replacemeht-GENERAL FUND FUNDED

J?pilal ollqvlc¡s4vle ç qrcjgqledlqqp!'e4 Eeilecg!'lqn!:-E9A9¡J.qry9qq . ., ,_ _.

Grând Tot¿l

(Mult¡ple ltems)

REET 1 REET 2

11065- 12¡t{t1 19961 30101 30201 30401

5 !,786,109

lT Cap¡tal

Prcjeds

pW - Clallam

PW - solid Baylsekiu

Wâste Sewer

C¿rlsborg

SewerCxpanslon Mit¡gat¡on

3080s 30901

Audltor-
Document
Preseruãtion ARPA

Dungeness off-
DCO -
cårlsborg

5 lso,ooo

channel
Reseruo¡r

Pãrks/ Facll¡tles

Capital Projectsceneral Fund

column låbels
09roo

VRF Boat¡ng OPSCAN

11004

8oðt¡ng

Sâfety ER&R

11003 30s01
70,000

35,000

1s0,000

118,000

30701

$ 95,420

5 161,000

5 66,700

S 3o,ooo

s 99,800

5

s
)
5

4020t 4!t01 42407

5 60,000

5o30t GrândTotâl

5 io,ooo
s 3s,000

5 lso,ooo
S 118,ooo

s0,000
50,000

s0,000
50,000

5 96,420

5 161,000

5 66,700

S 3o,ooo

S 99,800

29,100

90,000

5,500

12,000

29,r00
90,000

6,s00
12,000

s
5
s
5

42,600 42,600
10,00010,000

s 4,s31,164 6,317,274

150,000

60,000

s 2,000,000

s 80,000

470,0oo

6,000

5 2,000,000

s 80,000

s 18o,ooo s 18o,ooo

$ 2s7,000 5 2s7,00o

s,1,1qorgoo,-,$,1.18!.oqq.
s 1,91¿000 $ 26,108,08e

5 470,000

s 6,000

5 2s0,000

$ 240,000
s 2s0,000

5 240,000

815,250 s156,658 s 28,787 I t7¿0OO s 30O,0O0 s¿036,109 s l,rlo'(xro $ 1,3s0,mo s s,1?3,000 s 4013,000 s6¡14,120 s4s31,164 srso,Ooo s 60,000 $ 2,ss5,00o s 490,000

BEGINNING FUND SAIANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAI.)

CAPIÍAT OUTI"AYS (PER ABOVE)

ENDING FUND BAI-ANCE, BEFORE ADDITIONAL FUNDING

8,20s $ 145,294

20,647 5 25,270
(23,310) s (63,933)

(1s6,6s8) s (28,787)

(1s1,116) s 77,7A4

t15,01t s
398,232 s

(2s9,144) s
{177,000) 5
677,705 I

$

)
s
5

5

$
s

620,673 $ 7,667,073 S ¿o23,4s9 $
130,000 s 2s,000 5 1,091,740 5

(122,677) 5(s,6ss,964) S 5

{300,000) s(2,036,109) 5 (1,710,000) 5
327p965 -$1,40s,199S

92&009
L,09r,740

(1,3s0,000)

669,749

S 442,172

S 2,4so,ooo

s (1,6ss,363)

5 (s,173,000)

5 {3,936,1e1)

5 4,206,425

1,82s,(xto
3,77r,764

12,604,9961
(1,917,000)

1,014,772

s
5

s
s

$

295,724
3,s88,000

(4,013,000)

(789,272l.

\149,272

-:$!$r32t $

s1,000,000 s - $

$92,s97s-s-slo,ooo
5 5 S -541,ss0
s - $(1,786,10e) 5 - $(81,371)

s(644,120) s{4,531,164) s(1s0,000) s (60,000)

5(ss1,s23) S(6,317,274) 5(1s0,000) S (89,821)

S ltooo S 18s,3!5 $

5 s77,388 5 12s,011 5

5 1771,624l. s (2s6,626) s
5 (2,ss6,000) 5 (490,000) $

s (2,735,236) 5 (436,279) s

815¡â60t.$-ô

$ s,scz 5 77,784 $ 677,L05

s (1,786,109)

$ 62,500

@
I . år,78810e t - $ - s -

$327,996 5 S81¿699 $669,749 5270,234

5 42,268

31,332

125,t2'
1786,109
4531,164

s
$

s t,r4r,297
$ 6o,qt0 s ¿006,q)0

@ @
S 49o,ooo

Oê "SBr"rÞtÉ 8Þ6,6r¡Ë -t -,9.a$8td7.6

- s - s8,137 s16¿399 sst,72L s1,074,772

5 8,137 5 16¿399 5 2s,663 5 260,s00

Of HER GRANTS/IOAN FUNDIÍ{G

ADDITIONAI, REEI ¡Uf{DIf{G REQUIRED

OPPORTUNITY FUND FUNDII{G REqUINED

cEilLi*,.$lr¡úrüû¡û¡enÉ0r¡¡r.Þ " Ê Ê

ENDING FUND BATANCE-ADJUSTED

MINIMUM FUND BATANCE REQUIRED BY POLICY {10% OFTOTAL EXPTNDITURES FORÍHOSE FUNDS WITH PAYROII)



CIATIAM COUNTY

2023 PROPOSED FINAT CAPITAT OUTTAY BUDGET-BY KEY STRATEGIC CAPITAT PROJECT

lnclude In 2f123 Budget?

Sum of 2023

Ro!ü tqþels

11{Xl3

11003.8u-5herlff - Boatlng Safety

1

VRF Fund Capltal Outlay-Vessel Replacement/Equipment - Grant El¡glble Costs

11q04

11004.8u-Sher¡ff - VRF Boatlng Protram
1

VRF Fund Capltal Outlay-Vessel Replacement/Equipment - Grant lneliglble Costs

11065
11065.81l-Sherlff - OPSCAN Operatlons

7

Capital Outlay-Radlo Network Equipment

124q1

12401.22l-Audltor - Documênt Presruatlon
7

Recorded Document lmag¡ng Project

199.61 ._- ,.
30805.6U-PW - Eroadband lnfÍasttucture

1

Broadband lnfrastructure Grant Prcject

19961.291-NonDept - Amerlcan Rescue Plan Act

7

Blpolar lon¡zat¡on A¡r Purification sys

99r_q1
30101.9u-Parks and Fac¡l¡tl€s - Real Estate Exclse Tax Pro¡ects

1

Facllities-Courthouse Pressure Wash Exter¡or

Facll¡ties-Courthouse VAV Air Svstem Box Replacement

Fac¡llt¡es-Floor Cover¡ng

Fac¡l¡ties-Ja¡l Lock Repair & Replacement

Facil¡ties-Juven¡le Membrane Roof Replacement

Falrgrounds-Art Barn Roof Replacement

Falrgrounds-Site Securlty L¡ghtlng & Power

costs To Deslgn and Engerneer New Med¡cal Office and Êxam Room for the Jail

2

Parks-Road Development and Repalr
Parks-Trail Development and Repair

Cost To Restore O¡d luvenile guilding To Office Space

3q29!

3040r
30¡101.331-Publlc Works -Dungeness Off Channel Reseruolr

r
Dungeness Off-Channel Reseryo¡r

30501

30501.9u-Parks and Fac¡lit¡es - Cap¡tal Proiscls

1

capital Outlay- New EOC bulldlng Placeholder

Facility Bu¡lding Secur¡ty & Safety Assessment Study

offlce Space Reconflguratlon/Expans¡on Placeholder

Unant¡cipated ProJects PFF

Colùmn Labèls

COURTHOU

SE FACIIIW COURTHOUS ER&R

AGING Ê¡UVENIIE DEEPWATER DISASTER ER&R SUPPORTE

ARPAFUNDED INFRASTRUCSERVICES WEI.I/WAIE RECOVERY/ SUPPORTE DTHRU

CAPITATOUTTAYS- BROADBAND TURE BUII.DING R BUSINESS EOC DTHRU GENERAT

OTHER EXPANSION INITIATIVES SECURITY MITIGATION CONTINUITY REIOCATION ERR FUND

ll
INFRASTR IT

UCTURE IT INFRASTR

INITIATIVE- INFRASTRU UCTURE

ER&R - CTURE INITIATIVE- JUVIE

SUPPORIED APPI.ICAII INIIIATIVE- -PHOÍ{E MASTER

ROADS

PROJECÍS

SUPPORTED

THRU REET

NON-

RECURRING

CAPITAL

OUÎIAY
FUNDED

FUITY

THROUGH

GRANTS/D

MANDATO EDICATED PREVIOUSLY

RY/RECUR FUNDS(NO OTHER APPROVED

RING/REG GENERAT NON- CARRY

UIAR FUND/REET RECURRIN OVER

REPLACEM FUNDING G CAPITAL CAPITAL

sfslE¡4 q!¡! ENT NEEDED} OUTI.AY OUTTAYSTHRUROADS ONS NE'TWORK

SEWER

SYSTEM

REPAIR/REPL

ACEMENI

tNtTtAïvEs

s 72s,327 I 31,332

5 28,187

s 177,000

s 300,000

s 1,786,109

s 2s0,000

s 2s0,000

s 120,000

s 3oo,o00

s 35,000

s 7s,000

s 4s,000

s 40,000

$ 100,000

s 10,000

s 1o,ooo

I 72s,000

10101.611 PW-ROADS

2

REET-SUPPORTED ROADS PROJECIS

REET.SUPPORIED ROADS PROJECTS-SUPPLEM ENTAL REQUEST

REET-SUPPORTED ROADS PROJEcTs-Supplemental Request to Construct Towne Road on top of the Relocated Dungness River Levee

30201.9u-Parks and Fåcllltles - Rsal Estate Exclse Tax ProJ€cts 2

1

Facil¡t¡es-Courthouse -Electric Charglng Statlons (3)

Facillt¡es-courthouse Replacement of lrrlgation/Planters/Sldewalks

s s00,000

s 200,000

s 4oo,o0o

s

s

2s,000

225,000

s

s

s

70,000

150,000

118,000

5 5,173,000

$ 3,54o,ooo



CLALIAM COUNTY

2023 PROPOSED FINAT CAPITAL OUTTAY BUDGET-BY KEY STRATEGIC CAPITAT PROJECT

lnclude ln 2023 Budget?

Sum of 2023

Row Labels

Fa¡rgrounds shower Upgrades

Replace Failed Plle At Lake Pleasant

Replâce Rott¡ng P¡le At Camp David JR

column Lebêls

COURTHOU

SE TACILITY COURTHOUS

AGING E/JUVENILE

ARPA FUNDED INFRASTRUC SERVICES

CAPITATOUTLAYS-BROADBANDTURE BUILOING

OTHER EXPANSION INITIATIVES SECURITY

ER&R

DEEPWATER DISASTER ER&R SUPPORTE

WETI/WATE RECOVERY/ SUPPORTE DTHRU

R BUSINESS EOC DTHRU GENERAT

MTTTGATTON CINTINUITY RETOCATTON ERR Fulyg

ll
INFRASIR IT

UCÍURÊ IT INFRASTR

INITIATIVE. INFRASTRU UCTURE

ER&R - CÍURE INITIATIVE.IUVIE

SUPPORIED APPI.ICATI INITIATIVE-.PHONE MASTER

THRU ROADS ONS NETWORK SYSTÊM PLAN

NON.

RECURRING

CAPITAT

OUTTAY

FUNDED

FUt-t-Y

THROUGH

GRANTS/D

EDICATED PREVIOUSTY

FUNDS{NOOIHER APPROVED

GENERAL NOfI. CARRY

FUND/REET RECURRIN OVER

FUNDING G CAPITAI" CAPITAL

NEIDED) . OUTLAY OUTT.AYS

$ 35,000

s 30,000

$ 6,soo

MANDATO

RY/RECUR

RING/REG

UI.AR

REPIACEM

ENT

s s0,o0o

s s0,000

s 99,800

S 96,420

5 90,000

s 42,600

5 10,ooo

S 63,686

S 88,ooo

SEWER

ROADS SYSTEM

PROJËCÍS REPAIR/REPI

SUPPORTED ACEMENT

THRU REET INITIATIVES

to70t
30701.41l-ltrformät¡on Tech - Capital Prolects

1

Tvler Permlt PlannlnE System

Wlreless Network Upgrade / Expans¡on

cisco Functional L¡cense Renewal and conflgurat¡on servlces

Clsco sw¡tch replacement

Network Dev¡ce Replacement

2

PC Replacement cycle - lâptops, desktops, tablets, zero cl¡ents, mon¡tors, etc,

Phone System Upgrade

UPS - DR site (uninterrupt. pwr supply)

Microsoft lnTune Deployment Serulces

3

Cop¡ers (other department coplers not separately scheduled elsewhere)

Seruer Hardware Replacement

30805

30805.611-PW - Broadband lnfrastructure
1

Broadband lnfrâstructure Grant Proiect

30901

30901.331-Comm Dev - Carlsborg water Mlt¡totlon
1

carlsorg Deep Water Well

4020L

40201.611-PW - Solld Waste

3

County Sol¡d Waste Management Plan lmplementation (organ¡cs current conditlons study, organics Reduction Plan, other)

ir4ol , _.....
41¡01.611-Pw - Clallam Bay-Sekiu Sewet

1

Collectlon System Repalr & Replacement Project

Replace Dr¡veshaft Bearings for Four Rotat¡ng Biologlcal Contactors

Sewer Pump Statlon Repâlr & Replacement Project

Spectrometer for Nutrlent Removâl Test¡ng

4240t
42401.61l-PW - Carlsbotg Sewer

3

Gupster Road Pressure Sewer Line Extens¡on (Phase 1) REET Funded

Vlllage Lane Sewer Llne Extens¡ons

50301

50301.611-PW-ER&R
1

Capital Outlay-General Slte Ma¡ntenance

Capital Outlay-Schedule C Prcjected Equ¡pment Replacement-GENERAL FUND FUNDËD

Capltal Outlay-Schedule c Prcjected Equ¡pment Replacement--ROADS FUNDED

0o190

00100.8u-Gereral Fund-Sheriff - Operatlons

7

capital Outlay- ER&R Additlonal Funding Needed to Cover cost of Planned Vehicle Replacement

capital Outlay- Vehlcle Equlpment for new patrol cars

capital Outlay-2 Addlt¡onal vehicles for 2 new Patrol Deputy h¡res

2

capital Outlay- Portable radlo replacement plan

5 161,000

s 66,700

s 12,000

s 29,100

s 4,s31,164

S lso,ooo

s 60,000

s 6,000

s 2,ooo,ooo

s 8o,ooo

s 470,000

s 2s0 000

s 240,000

$ s4,4oo

s 180,000

s 2s7,000

s 1,480,000

s 130,000



ctArtAM couNw
2023 PROPOSED FINAL CAPITAT OUTTAV BUDGET-BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budget?

Sum of 2023

Ro! l-qþ9ls

00100.815-General Fund-Sher¡ff - Jall

2

Cap¡tal Outlay - Jall Booking room workstations replacement
Capltal Outlay - Jall cuardl PIPE hardware upgrade

Capltal Outlay - addlt¡onal camera purchãse and lnstallation
00100.817-General Fund-Sher¡ff - Emergency Sery¡ces

1

Cap¡tal Outlay - ARES Program Equ¡pment
Capltal Outlay- Emergency Management response veh¡cle replacement

00100.843-Gen€ral Futrd-Prosecut¡ng Attorney - Coronêr

1

Coroner Veh¡cle

00lfit.86l-General Fund-Superior Court
1

Clerk Bench Remodel - Courtroom 1

00100.87l-General Fund-Dlstrlct Court I

3

Capital Outlay*Lobby D¡splay

00100.51l-General Fund-HHS Environmental Health
1

Autoclave, Hot Air Oven, Water Bath, ICP-OES Metal Test¡ng, Allowance for lnstallat¡on
00tdr,8t3-General Fund-Shsrlff - Anlmal Control

1

An¡mal Control Capital Outlay- Veh¡cle Equ¡pment for new patrol cars

An¡mal Control Cap¡tal Outlay- ER&R Addlt¡onal Fundlng Needed to Cover Cost of Planned Veh¡cle Replacement

00100.911-General Fund-Parks and Facillties
1

RV Bunk House Model - Dungeness Recreat¡on Area locat¡on
John Deere Gator HPX815E

John Deere Tractor with Loader/Mower

2

John Deere Gator HPX815E

00100.912-Generâl Fund-Parks and Fac¡l¡t¡es - Fair

2

John Deere Tractor wlth Loader and Finish Mower
Grãnd Total

Column ¡.abels

ll
COURTHOU INFRASTR IT

SE FACILIW COURTHOUS ER&R UCTURE IT INFRASTR

AGING Ê/UVÊNITE DEEPWATER DISASTER ER&R SUPPORTE INITIATIVE.INFRASTRU UCTURE

ARPAFUNDED INFRASTRUCSËRVICES WEII/WATE RECOVERY/ SUPPORTE DTHRU ER&R - CTURE INITIATIVE.JUVIE

CAPITAIOUTI.AYS-BROADBAND TURE BUITDING R BUSINESS EOC DTHRU GENERAL SUPPORTED APPLICATI INITIATIVE-- .PHONE MASIER
OTHER EXPANSION INITIATIVES SECURIW MITIGATION CONTINUITY RETOCATION ERR TUND THRU ROADS ONS NETWORK SYSTEM PIAN

s 11,200

MANDATO

RY/RECUR

RING/REG

ULAR

REPTACEM

ENT

ROADS

PROIECTS

SEWER

SYSTEM

NON-

R€CURRING

CAPITAI.

OUT[AY

FUNDED

FULIY

THROUGH

GRANTS/D

EDICATED PREVIOUSTY

FUNDS(NOOTHER APPROVED

GENERAI. NON- CARRY

FUND/REET RECURRIN OVER

FUNDING G CAPITA! CAPITAT

NEEDED) gUTTAY OUTLAYS

SUPPORTED ACEMENT

THRU REET INITIATIVES

REPAIR/REPt

250,æ0 s6,377,274 s 670,000 s 11,200 $t323,000 $ 12,000 $3,s40,000 $180,000

I 7,s60

S 8,140

s 10,000

s 1o,ooo

s 3o,ooo

S 1o,ooo

s 9o,ooo

s 12,000

s 13,060

18,451

S 18,4s1

79:6?!
â 2st¡õit i ùso,ooo J zg,roo 5 227;7oo a e¡oo I izs,ooì s7o4,s66 I 72t,tü 620,236 f gea,ooö $ r,roo,ooo I s,o4o,ooo

s
s
s

35,000

L26,679

$
I



CTATLAM COUNW
2023 PROPOSED FINAT CAPITAT OUTTAY BUDGET-BY KEY STRATEGIC CAPITAL PROJECT

lnclude in 2023 Budget?

Sum of 2023

Row Labels

11001

11003.81l-Sherlff - Boatlng Safety
7

VRF Fund Capital Outlay-Vessel Replacement/Equ¡pment - Grant El¡g¡ble Costs

11004

Ufit4.8u-Sherlff - VRF Boating Program

1

VRF Fund Capital Outlay-Vessel Replacement/Equ¡pment - Grant lnellgible Costs

llq6!,
U065.8U-Sh€r¡ff - OPSCAN Operatlons

1

Capltal Outlay-Rad¡o Network Equlpment

!2!o!
12401.221-Audltor - Document Preseryat¡on

7

Recorded Document lmag¡ng Proiect

1996r
30805,611-PW - Eroadband lnfrastructure

7

Broadband lnfrastructure Grant Pro¡ect

19961.291-NonDept - Amer¡cân R€scue Plan Act
7

B¡polar lonizâtlon Alr Purlfication Sys

30101

30101.91l-Parks and Facil¡t¡es - Real Estate Exc¡se Tax Projects

L

Faclllt¡es-Courthouse Pressure Wash Exterlor

Faclllties-Courthouse VAV A¡r System Box Replâcement

Fac¡l¡ties-Floor Cover¡ng

Facilities-lall Lock Repair & Replacement
Facil¡ties-luven¡le Membrane Roof Replacement
Falrgrounds-Art Barn Roof Replacement

Fa¡rgrounds-Slte Securlty l-ight¡ng & Power

Costs To Design and Engerneer New Med¡cal Offlce and Exam Room for the lail

Parks-Road Development and Repa¡r

Parks-Tra¡l Development and Repä¡r

Cost lo Restore Old Juvenlle Buildlng To Offìce Space

30201

10101.611 PW-ROADS

REET-SUPPORTED ROADS PROJËCTS

REET.SUPPORTED ROADS PROJECTS--SUPPLEMENTAL REqUEST

REEI-SUPPORIED ROADS PROJECIS--Supplemental Request to Construct Towne Road on top of the Relocated Þungness River Levee

30201.9U-Pãrks and Fac¡lities - R€al Estate Exc¡se Tax Projects 2

1

Fac¡llties-Courthouse -Electr¡c Charging Stations (3)

Facilitles-Courthouse Replacement of lrr¡gat¡on/Planters/Sldewalks

30401

30401.331-Publlc Wotks -Dungenes5 Off Channel Reærvoir

1

Dungeness Off-Channel Reseryo¡r

30501
30501.91l-Parks and Faclllt¡es - Capltal Prorects

1

Cap¡tal Outlay- New Eoc bu¡lding Placeholder

Facllity Build¡ng Secur¡ty & Safety Assessment Study

Off¡ce Space Reconflgurat¡on/Expansion Placeho¡der

Unanticipated Projects PFF

Grand Total

s 1s6,6s8

5 28,787

s 177,OOO

s 300,000

S 1,786,109

S 2so,ooo

s 4s,000

s 2s0,000

S 4o,ooo

s 3s,ooo

s 72s,000

S 12o,ooo

S loo,ooo

s 7s,000

S 1o,ooo

S 1o,ooo

s 300,000

S soo,ooo

S 2oo,ooo

s 400,000

s 2s,000

s 22s,000

s s,173,000

s 3,s40,000

S 7o,ooo

s 1s0,000

s 118,000



CLALLAM COUNTY

2023 PROPOSED FINAL CAPITAT OUTTAY BUDGET--BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budget?

Sum of 2023

Row Labels

Fairgrounds Shower Upgrades

2

Replace F¿¡led P¡le At lake Pleasant

Replace Rott¡ng Pile At Camp Dav¡d JR

30701

30701.411-lnformat¡on Tech - Capltal Projects
I

Tyler Permlt Plann¡ng system

Wlreless Network Upgrade / Expanslon

Cisco Funct¡onal License Renewal and configurat¡on services

Ciscoswitch replacement

Network Device Replacement

2

PC Replacement Cycle - laptops, desktops, tablets, zero cllents, monitors, etc.
Phoñe System Upgrade
UPS - DR site (un¡nterrupt. pwr supply)

Mlcrosoft lnTune Deplovment Services

3

Cop¡ers (other department copiers not separately scheduled elsewhere)
Seryer Hardware Replacement

30805

30805.6U-PW - Broadband lnflastructure
1

Broadband lnfrastructure Grant Prolect
30901

30901,331-Comm Dev - Carlsborg Water Mltlgatlon
r

Carlsorg Deep Water Well

4020L

40201.611-PW - Solld Waste

3

County Sol¡d Waste Management Plan lmplementât¡on {organlcs current conditions study, Organ¡cs Reduct¡on Plan, other)
41401

41401,6U-PW - Clallam Bay-Seklu Sewer
1

Collection System Repair & Replacement Prciect
Replace Driveshâft Bear¡ngs for Four Rotat¡ng B¡olog¡câl Contactors

2

Sewer Pump Statlon Repair & Replacement Prcject
Spectrometer for Nutr¡ent Removal lest¡ng

4240t
42401.611-PW - Carlsborg Sewer

3

Gupster Road Pressure Sewer Llne Extension (Phase 1) REET Funded

Vlllage Lane Sewer L¡ne Extens¡ons

50301
50301.611-PW--ER&R

1

Capital Outlay-General Site Maintenance
Capital Outlay-Schedule C Projected Equipment Replacement-GENERAL FUND FUNDED

Capitãl Outlay-Schedule C Projected Equipment Replacement-ROADS FUNDED

00100

00100.811-General Fund-Sherlff - Operatlons
1

Capital Outlay- ER&R Addltional Fund¡ng Needed to Cover Cost of Planned Vehlcle Replacement
Cap¡tal Outlay- Vehicle Êqu¡pment for new patrol cars

Capital Outlay-2 Addit¡onal vehicles for 2 new Patrol Deputy hires
2

Capital Outlay- Portable rad¡o replacement plan

Grand Total

S is,ooo

s

s

50,000

50,000

s 3o,0oo

s 99,800

s 96,420

s 161,000

s 66,700

90,000

6,s00

12,000

29,100

42,600

10,000

s 470,000

s 6,000

5 4,531,164

5 1s0,000

s 60,000

s 2,000,000

s 80,000

s 2s0,000

s 240,000

s 180,000

s 257,0OO

s 1,480,000

s 63,686

I 88,ooo

s 130,000

s s4,400



CtAttAM COUNW
2023 PROPOSED FINAL CAPITAL OUTTAY BUDGET--BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budg€Î?

Sum of 2023

Ìow Labels

OOlOO.815-General Fund-Sheriif -lall
2

Capital Outlay - Jall Book¡ng room workstatlons replacement
Cap¡tal Outlay - Jall Guardl PIPE hardware upgrade
Cap¡tal Outlay - additional camera purchase and lnstallat¡on

oolfil.8u-General Fund-Sherlff - Emergencl sêru¡cet
I

Capltal Outlay - ARES Program Equipment
Cap¡tal OutlaV- Emergency Management response vehicle replacement

00100.843-General Fund-Prosecut¡ng Atto¡ney - Coroner
1

Coroner Vehicle

0O100.86l-Gê¡eral Fund-Superlor Court
7

Clerk Be¡ch Remodel - Courtroom 1

00100.871-General Fund-D¡strlct Court I

3

Capital Outlay-Lobby Display
(Xrl(Xt.511-Genêral Fund'-HHS- Envlronmental Health

T

Autoclave, Hot A¡r Oven, Water Bath, ICP-OES Metäl Testing, Allowance for lnstallailon
00100.813-General Fund-Sher¡ff - Anlmal Control

1

Anlmal Control Capltal Outlay- Vehlcle Equ¡pment for new patrol cars

Anlmal Control capital Outlay- ER&R Addit¡onal Fund¡nE Needed to cover Cost of Planned Vehicle Replacement
flr100.911-General Fund-Pãrks and Facillties

1

RV gunk House Model - Dungeness Recreat¡on Area locat¡on
John Deere Gator HPX815E

John Deere Tractor with Loader/Mower
2

John Deere Gator HPX815E

00100.912-General Fund-Parks and Facll¡t¡es - Fair

2

lohn Deere Tractor with Loader and tin¡sh Mower
Grãnd Totãl

çra'!q r9!9i

7,560

8,140

10,000

10,000

30,000

S 11,200

s 10,ooo

s 9o,oo0

12,000

13,060

s 3s,ooo

s 18,4s1

5 126,679

S 18,4s1

I 18,624_
s 26,108,089

s

s

s

s

s

s

s



CLATLAM COUNTY

2023 PROPOSED FINAL CAPITAL OUTTAY BUDGET--BY FUND
PROPOSED CAPITAL REQUESTS EXCLUDED FROM 2023 BUDGET
lnclude in 2023 Budget? N

2023 (Multiple ltems)

Sum of 2023

Row Labels

00100.231-General Fund-Treasurer
3

Copier/Fax machine

00100.33l-General Fund-Comm Dev - Administration
2

Capital Outlay- Funding Needed to Cover Cost of Refurbishment
00100.811-General Fund-Sheriff - Operations

1

Capital Outlay - Armored response vehicle
00100.817-General Fund-Sheriff - Emergency Services

2

Capital Outlay- Emergency Management administrative vehicle
00100.841--General Fund-Prosecuting Attorney - Operations

1

Security Window & Door for Civil Division
Secur¡ty Window for District Division

00100.85l-Genera I Fund--Juvenile Services
2

Metrasens Security Screening

Secure Recept¡on Window
3

Replace or Re-upholster Furnishings
00100.86l-General Fund-Superior Court

t
One Entrance Courthouse

00100.87l-General Fund-District Court I

3

Courtroom Furniture
Courtroom Furn¡ture for Histor¡c Courtroom

00100.911-General Fund-Parks and Fac¡lities
I

RV Bunk House Model - Robin Hill Farm park location
30501.911-Parks and Facilities - Capital projects

2

Capital Outlay- Sheriff's Office Kitchen Remodel
Courthouse Fuel Polish Diesel Tank

30701.411-lnformation Tech - Cap¡tal projects

3

lnteractive Smart Boards (4)

40201.611-PW - Solid Waste
3

Blue Mounta¡n Transfer Station Traffic lmprovement Construction
Blue Mountain Transfer Station Traffic lmprovement Design

Grand Total

Column Labels

00100

12,000

98,038

306,600

15,000

125,000

25,000

13,000

s0,000

10,000

33,000

15,000

10,000

55,000

s 30,000

s 7,s00

S 2s,600

s 767,638 s37,s00 s25,600

30501 3O7Ot 40201 Grand Total

S rz,ooo

S gs,oss

S 306,600

S rs,ooo

S 12s,ooo

5 2s,000

S rs,ooo
S so,ooo

s 10,000

S 33,ooo

s 1s,000

s 10,000

S ss,ooo

s

s

s

s

s

s

s

5

s

s

s

s

s

S 3o,ooo

s 7,s00

S zs,ooo

s 200,000 s 200,000

S 20,000 $ 20,ooo

S 22o,ooo g 1,oso,73s



>È-

PORT
of Port Angeles

JOINT MEETING AGENDA
BOARD OF COMMISSIONERS AND PORT OF PORT ANGELES

October 24,2022 - 11 a.m.
Commissioners' Meeting Room

223 East 4ü Street, Room 16O, PoÊ Angeles

Board of Clallam County Commissioner meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: g75 561
7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit hltos:llzoom.us/j/87556l7844 and
use meeting ID: 875 56L7844 and passcode:12345

This meeting can be viewed on a live stream at this link: http://www.clallam.net/features/meetings.html

Public comment can be directed to the Clerk of the Board at 360-4t7-2256 or Loni.Gores(ôclallamcounwwa.gov

I. CALL TO ORDER / PLEDGE OF ALLEGTANCE/ROLL CALL

rI. PUBLTC COMMENT sEssrol{ (Total sess¡on up to t5 minutes)

III. TOPICS
A. Clallam County Economic Development Council Update

B. Small Business Development Center Update

C. Center of Inclusive Entrepreneursh¡p Update

D. North Olympic Development Council written repoft review

E. Emergency Operations Center update

F. Joint Legíslative Suppoft Item

ry. PUBLIC COMMENT sEssIoN (Total sess¡on up to 15 minutes)

I{EXT JOINT MEETII{GS
- April 24, 2023 at 11 a.m. - Joint Meeting at the port of port Angeles
- october 23, 2023 at 11a.m. - Joint Meeting at Board of commissioners

v

W. ADJOURN



Clallam County
Economic Development

Council Update



Ctallam County Economic
Development CounciI

Port of Port Angeles
October 24,2022

CLALLAM
ECONOMIC
DEVELOPMENT
COUNCIL



Where does your investment
go?

Programs we Administer & Will Expand in 2O2j

CLALLAM
ECONOMTC
DEVELOPMENT
COUNC¡L



EDC's ROLE lN covidl g response

o
c\o
N

LifeBoat 3 Grants Processed
county.

. 220 Businesses

. $3.188M ln Total

. $14,500 Average grant

Sidenote: ARPA Funding
Triggered a Successful Single
Federal Audit

N
ON

N
No
c{

Max Award
Amount

SsK

Srox

SloK

SloK

$ror

Szor

SzoK

$ssx

$20K

Elements of Grant
# Biz

Awarded
rA

L7

4

æ

2æ

L9

69

u

23

4

Grants

Awarded
S L77.r94

S ü0,390

S 35ooo

5 sr'mo

S L34s,300

S l"m2,u6

S 1,119,2s6

S 4e6,2¡o

5 s80,1æ

The Basics

Funding Source

WAState SCommefce
wAsrate cAREs Act

Commerce

WASIAtE CARES Aút

Commefce

CARESAct

Clallam Countv

CARES Act

Clallâm County

State to Jefferson

ARPA

Clallam Countv

ARPA

Clallam County

ARPA

Clallam County

Oallam County

ARPA

59365s

L76 514,819

13580,123 44
3 Year Total 981709 58s

Name of
Grant
ww1

ww2

WW2Chambeß

L¡feboat 1

t¡feboat 2

CDBG Jeff Co

l¡feboat 3

Round I
L¡feboat 3

Round 2

L¡feboåt 3

Child Care

lifeboåt 3

Round 3



NOLA

Top 3 Legislative Priorities
1. Resolving Housing lssues

2. State Policies that Negatively lmpact
lmpoverished & Rural Communities

> Training

3. Extending Electrical Contractor Formal
Apprenticeship Req beyond July 1,2022

CLALLAM
ECONOMIC
DEVELOPMENT
COUNCIL



PTAC
North olympic Peninsulo - Procurement Technicol Assistonce center

Awarded S145,000 annuatty in federal funds to advise
ctattam and Jefferson couñty Businesses tlõcái m;t¿ñ
required) on:

lory to compete.for locat, state and federal government
contracts and subcontracts.
Rebekah Mitter - NOP-PTAC pM/Counsetor

Local contractors will acquire funding through new
opportunities

) Employs tocal workers

> Retains money in our community

> Pubtic Work contracts have major muttiptier impacts

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



S-Year Economic Plan

community & Business surveying Feeds into a strategic
Ptan

. 14 Ctatlam lndustry Ctusters

. # Emptoyees, Median Wages, Revenues

. Suppty Chain Growth potential

508 Community Surveys to inform and drive the
summary

300+ Business Surveys in 14 Clusters

Q4 2023 complete countywide S-year Economic ptan
written with significant input from stakeholders

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



Workforce Dev & Housing

5 - Year Economic Plan Feeds into
. Career Tech Education (Vocationat) programs

. Peninsula Cotlege

' west sound srEM &, western washington university
Proposats

Housing

. lerving as Vice Chair of the Ctattam Housing
Solutions Committee

. Housing Affordabitity lndex

. Assessor Data Anatysis

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



CHILDCARE

Three Years, Three Grants ¡¡ Big lmpact

1. Map

2. Expand

3. Create

new slofs

positions

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



COMMUNICATION AND
EDUCATION HUB FOR OUR
COMMUNITY

.coffee with colleen" every wednesday morning at g:00 am via
Zoom
. Noteworthy speakers on a variety of topics
. Opportunity for useful discussions and networking
. Please ¡brn usl
New website in Q4 combines our three current sites
. www.Clallam.org
. wwvv.ChooseClallamFirst.com
. www.EmeraldFunds.org

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



We do more working
together!

. Business Retention & Expansion - 121 Businesses

. Startups - 34

. Training Events - 12

. Successful Recruitments - 3

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



We do more working
together!

Highlighting a Few of Our lmportant
Partners

Deportment of Defense Clollom Tronsit

Stote Deportment of Jomestown S,Klollom Tribe
Commerce 

Lower Elwho Klollom Tribe
clollqm county 

Mokoh rribe
oMc pA Regionol Chomber
Clollom PUD 

Dungeness volley Chomber
Port of Port Angeles 

Forks Chomber
City of Port Angelet 

CIE & SBDC
City of Sequim N'BA
City of Forks 

NODC

Reoltol@ Associotions

Food Bonks

United Woy of Clollom
County

Hobitot for Humonity
Clqllom

Heolthy Fomilies of Clollqm
Counly

Numerous Mills, Builders &
Developers

Numerous Bonks

CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



Small Business Development
Center Update (SBDC)



-+

A I\4 E R Í C,Å'S

SBDC
HIN

Cla lla m Cou nty Report
January L through
Septem be r 30, 2022
Steve Burke - steve a burke W sbdc.org



clallam county sBDC Report

Hiring a New Advisor:

We have been listing and advertising the Port Angetes position since
Februa ry at this link https://wsu.wdS.m VWorkdaviobs.com/en-
US SU Job Business-Manageme nt-Cou nselor R-236L . OR Google
Business Management Counselor WSU

This position is aW2 employee of WSU. ln the right situation a LO99
consultant may be a consideration.

The minimum requirements are Positions require a Bachelor's degree in
business or related field and four (4) years of experience in business
ownership, business management a nd/or program development. A Master's
degree in a related field may be substituted for up to one (L) year of the
required experience. Covid Vaccination is required.

o *ffito
SBDC

2rtlEFnrnrãrÕr\n Washington Small Business Development Center



Clallam county SBDC Report

Our Current Situation:

Certified Business Advisor Kristina Hines (Kristina.hines@wsbdc.org ),
based out of Coupeville is advising clients in Clallam County.

Any small business owner can be connected to an SBDC advisor by
e ma i I i ng Was h i nsto n (ô wsbdc. o rR or by ca I I i ng 933-4 g2-7 232 (g33-4WA-
sBDC).

The Center for lnclusive Entrepreneurship is a sub recipient center and is
funded in part by SBDC/SBA. They have two staff people (Rick Dickenson
and Micah Jonet) working with clients in Clallam County.

o *lilãìts
SBDG

3IWEß|I|nNHñÑ Washington Small Business Development Center



Cla lla m Cou nty SBDC Report

January L,2022 to September 30, Z02Z:
I
E

t
,4

Ê
5

F.'
h

1
t
ts

CASE TüTAL$ {tlients}
Number of flients tnunseled

ltlumh*r sf ruew üients

fompany Status

Pre-u*ntu re/l'lasc e nt

Startups

ln Business

CASE TüTALS {Total Hours}

All Frep + tnntact tlient Hnurs

I'lew tlient Hours

ü

rË

35

ü

ff
1Ë

3ü

ü

513

1$4

ü

rE

35

I
rË

1E

38

il

513

1$4
t1o.

o *llliìts
SBDC 4WASHIN Washington Small Business Development Center



clallam county sBDC Report

January L,2022 to September 30, 2022:
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clallam county sBDC Report
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Agriculture. Forestry. Fishing and Hunting

Arts and Entertainment
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Manufacturing
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clallam county sBDC Report

Demogra ph ics Conti n ued :

Real Estate, Rental and Leasing

Research and Develnprnent

Retail

Serr¡lce

Technnlngy Sennces

Transpnrtatinn and ll/arehnusing

Whnlesale

l\ln Respün$Ë
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Clallam county SBDC Report

January L,2022 to september 30, 2022:
DEiloG RAFH lc s {Busi nesr tvunersh i p Gender}

Male

Female

MalelFemale
No ResponsË
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Asian
Black or African American
Native Hawaiian or Pacific lslander
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White
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clallam county sBDC Report

January L,2022 to september 30, 2022:

DEltffiGRAPHltS {Burinës$ ürrnership ver. stat
Veteran

$erwc e-Disahl ed Veteran

Flnn-veteran

I'lo ResponsË

53.

t+
l¡
En

î¡

n

1

1

15

5$

ü

1

1

15

5$

o *lîlîìts
SBDG

9¡7|Eßamrc¡ñfñr Washington Small Business Development Center



Clallam County SBDC Report

January L,2022 to September 30, 2022:
COUHSELIHG ACTIVITY {Areas of Counseling, #
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cla lla m cou nty sBDC Report

SBDC Training Events:
Main link for all SBDC training events, both live and on demand:
https://wsbdc.ecen te rd irect.com/eve nts

Business Start-u Fre lanni
artlng Er Business
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Dnline Meetin tUvel
.d\re vüu Readvto Start a Eusiness?
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Clallam county sBDC Report
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Find the Nearest Advisor: https:l/wsbde.o
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Center of Inclusive
Entrepreneurship Update



CENTER FOR
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ENTREPRENEURSHIP
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cl E's community Enterprise program:
zozz 03 Progress Report

Rick Dickinsor, Micah Jonet



2022 GOALS AND Q¡ RESULTS

I37 (228%',)4e (82%)60Total Served

Tra in ing
Pa rticipa nts

38 (63%)e (rs%)60 (s/mo)

Cou nseling
Clie nts

se (73%)40 (30%)135

Counseling Hours 1080 hours 24I hou rs (22%) 745 (G9%|

New Businesses IG L5 (94%',)2 (r3%l

Aggregate
Fi na nci ng

5223,226 (40%) 63s,2r2 (64%)St,ooo,ooo

METRIC 2022 GOALS 2022 Q3 2022 YTD
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DEMOGRAPHICS

GENDER

. L5 Women

.3Men

. 2 Other
- 47 No Response

RACE/ETHNtC|TY

. 43White/Caucasian

. 7 Native American

' 2 Asian

' l- Native Hawaiian or pacific
lslander

. 0 Black/African American

. 9 No Response

crE



INTRODUCING: MICHELLE PRUDEN

COMMUNITY ENGAGEMENT
COORDINATOR

ctE



EVENTS AND INITIATIVES

North olympic Entrepreneur showcase - May z]-,2022

Groundswell - september/october 2022, el & e2 2o2g

Green Equity Accelerator - ef & e2 2OZg

Labor & lndustries Trainings - starting el zozl

crE



Questions & Follow-Up

Rick Dickinson, Program Manager Micah Jonet, Business Advisor

36o-z3o -Bo4z 36o-z3o-Bo5z

m ica h.jonet @ ci e- nw. orgrick.d icki nson @cie-nw.org

Michelle Pruden, Community Engagement

36o-5o4 -64t7

m ichelle. pruden @cie-nw.org



Nofth Olymp¡c Development
Council Update

Written RepoÊ



#NODC
NORÏH OLYMPIC DEVELOPMENT COUNCIL

Report to the Clallam County Board of Commissioners and the Port of Port Angeles
October 24,2022

NODC Executive Director Karen Affeld is unable to report in person because she is presenting at
the NationalAdaptation Forum conference in Baltimore on our regionalclimate change
adaptation planning work. Please accept this brief written report on activities over the past six
months.

Climate Chanee Planning
o Held the second (April 1)and third (May 25) of three regional cross-jurisdictional

planning meetings to set regional priorities for climate change adaptation and
mitigation.

o Prepared a draft report that includes the most up to date climate change science
projections of impacts to our area as well as a summary of regional priorities and
actions. The final report will be complete by the end of the year.

o Developed a Climate Change Tool Kit available in print and (soon) on the web that offers
examples of actions that local governments can take whether or not they have the
capacity to develop a climate action plan.

o Provided consulting services from Cascadia Consulting Group to Clallam County, the City
of Port Angeles, the Jamestown S'Klallain Tr¡be and the City of Port Townsend to
develop their own climate change plans or implementation plans.

Disaster Resilience Planning
o Held two meetings with emergency management, fire and planning officials from local

governments, Tribes, and land management agencies to work on incorporating climate
projections into emergency management and hazard mitigation plans.

o Prepared a final report from the meetings with a list of priority projects across the
region that can be incorporated into local plans and can be added to and updated.

Fundinp for Cli mate Chanse and Disaster lience Proiects
o Worked with the Washington Department of Health's Climate and Health Adaptation

lnitiative (CHAI) and the Economic Development Administration to bring state and
federal funding agencies to the Peninsula on September 28 to meet with local
governments, Tribes and NGos to learn about projects that need funding.
Attended by more than 60 people, including representatives from FEMA, USDA, EDA,
Army corps, HUD, HHs, EPA, washington Department of commerce and others.
Connections made at the meeting are already having results.

Broadband
o Worked with Jefferson PUD and Clallam PUD to host a Broadband Summit on

September L at7 Cedars aimed at bringing together broadband developers, lSPs,
funders and policy makers. lt was attended by 65 people, including Rep Derek Kilmer

a

a



a

and staff members from Sen Maria Cantwell's office, Astound, Lumen, local lSps, the
State Broadband Office, the Public Works Board, USDA, and digital equity advocates.
Contínued coordination of the Clallam County Broadband Team.

Enersv Reliabilitv and Resilience
ln partnership with Pacific Northwest National Laboratory, planning an olympic
Peninsula Energy Futures Conference Nov 2-4 at 7 Cedars to bring together local
governments, Tribes and power providers with experts from PNNL, WSU and UW and
state and federal funders to develop a roadmap for our energy future.

a

Economic and Business Development
o The Business Assistance Program, developed during Covid to assist business owners

with websíte development and online marketing, wrapped up June 30th when funding
from the Economic Development Administration for the program ended. The program
served a totalof 45 businesses in Clallam and Jefferson counties duringthe 30 months it
operated.

o The Sustainable Agriculture Program is providing in-depth technical assistance to farm,
fish and food businesses in Jefferson and Clallam counties with funding from USDA's
Rural Business Development Grant program. lt has worked with 14 businesses in the last
6 months, including mixed vegetable farms, a lavender farm, a farm and value-adding
business and a farmer's market in Clallam County. ln additíon, through the Farm to
Farmer program, NODC is helping to match up farmers looking for land and landowners
looking to sell or lease farmland, including providing technical assistance with find¡ng
and qualifying for funding, evaluating the suitability of property for a particular type of
farm, and helping to value turn-key farm operations.

Other Hiehlights
o Coordinated a 3-day site visit to the Peninsula by the Economic Development

Administration's Washington State representative.
o Presented at a Community Roundtable during the Secretary of Energy's visit to pNNL.
o NODC's Mark Bowman provided extensive technical assistance to the Affiliated Tribes of

Northwest lndians' Economic Development Corporation on developing a huge multi-
tribe application to the State Small Business Credit lnitiative that will result in millions of
dollars of funding becoming available for cooperating Native Community Development
Financial lnstitutions and Tribes. That includes the Jamestown S'Klallam CDFI and the
Taala Fund of the Quinault Nation.

o As of October 1, NODC is the Fiscal Sponsor for the Strait Ecosystem Recovery Network,
the local collaborative group of organizations and agencies that represents our region
and its priorities to the Puget Sound Partnership. The Strait ERN Coordinator witl
become an NODC employee and funding for the Strait ERN's work will flow through
NODC.
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EXECUTIVE SUMMARY--DRAFT 5 YEAR CAPITAL PLAN..2023.2O27

Attached for review is the County's updated 5 Year Capital Plan for 2023-2027. This is based on the 5
Year Capital Plan discussed with the BOCC last year, as updated and prioritized by the various
departments earlier this year based on changing needs and reprioritizing of requests.

ECONOMIC OUTLOOK AND IMPACT ON COUNTY SOURCES FOR CAPITAT PROJECTS

As has been discussed during the recent budget and BOCC meetings, the economic outlook for the
next few years faces considerable headwinds and uncertainties in contrast to the previous recent
years where robust economic recovery drove much stronger than expected economic activity during
the pandemic recovery. As the Federal Reserve has aggressively undertaken a campaign to bring the
8-9o/o inflation seen during2022 under control through multiple interest rate increases which has led
to increased likelihood of recession, many of these economy-driven sources of revenues based on
consumer spending and real estate transactions have already begun to slow.

Real Estate Excise Taxes C'REET') revenues, traditionally a significant source of funding for the
County's capital projects, are currently projected to fall short of the 2022 budget by l0o/o due to the
effect rising mortgage rates are having on real estate activiÇ. Based on the most recent Washington
State Economic and Revenue Forecast, Real Estate Excise Taxes C'REET') revenues are expected to
see over a 35o/o decline in 2023, with anoth er 6.5o/o decline projected for 2024 before a return to
growth is expected. As a result, each REET fund's revenue will decrease from the $1.6 million
generated in202L and the $1.4 million forecasted in2022 to approximately 91.068 million per fund in
FY 2023, which is a level not seen since 2018/2019.

* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.docx

Agenda Item Summary Capital Planning 2023-2027 Discussion

** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Revised: 3-04-2019



These declines in REET, in combination with the timing of the CounÇ's many large reimbursement-
grant-funded capital projects currently under way or about to begin which require temporary working
capital from the County, will create pressure on our General Fund Reserues and limit our ability to
fully fund capital outlays as originally planned, forcing some reprioritization and pushing out to fufther
years of certain capital projects. Until those multi-year projects wrap up and the General Fund
Reserues are made whole on those capital infusions provided, careful cash flow management will be
necessary to maintain a healthy reserue while accomplishing many of the high-priority capital projects
brought forward for consideration in the draft 5 Year Capital Plan attached.

ARPA SECTION 605 AND 603 FUNDING

The County was awarded $2.51 million of ARPA Section 605 Local Assistance and Tribal Consistency
Funds, with $1.255 million to be received in October 2022 and the remainder to be received in 2023.
As these funds can be utilized to support any County government service or capital expenditure,
these funds will potentially provide an additional, albeit temporary, source of funding for the County's
capital projects, which staff recommends be used to fund the General Fund-designated capital outlays
outlined in the earlier years of this 5 Year Capital Plan.

Another potential source of capital project funding includes the ARPA special revenue fund where
ARPA funds provided to the County under Section 603's "State and Local COVID Relief Funds" are
accounted for. The current 5 Year Plan only reflects $1.786 million of ARPA funds designated to
support the Joyce Broadband Project and $250k designated for purchase of the Bipolar Ionization
filtration systems for the County's facilities to aid with COVID mitigation. However, approximately
$2.267 million of undesignated Section 603 ARPA funds are currently available that could be utilized
to support capital needs under the "Lost Revenue" allowed for uses of ARPA funds..

CAPITAL PIAN PRIORITIZATION AND FUNDING APPROACH

Puttíng the 5 Year Capital Plan together is a careful balancing act between the level of priority and
the amount of reliance on the General Fund Reserves vs. other sources of funding both inside and
outside of the County. Throughout the various budget meetings recently, the Finance team has made
inquiries and sought information regarding outside grant andlor loan funding sources (LTAC, FEMA,
as well as other State and Federal sources of funding) that can be utilized rather than relying on the
General Fund Reserues or other County funding resources.

Multi-year plans by their nature tend to be front-loaded, with most costs requested in the earlier
years when visibility of need is higher, and this plan is consistent with thaÇ albeit this largely a factor
of the large, multi-year projects relating to water mitigation, broadband expansion, relocation of the
EOC, and other projects. To address this, in consultation with the Parks Fair & Facilities team and
discussion with affected departments, some capital projects have been shifted out one or more years
in an effoft to better balance to the extent possible the timing of planned capital outlays with the
available sources of funding and reserves, taking into consideration also the degree of severity of
need for the capital outlay. With current CPI increases at 40-year highs and less than clear visibility
when inflation returns to more normal levels, accurately projecting cost estimates beyond the near
term is problematíc.

Consistent with prior years, departments were asked to rate each capital request by level of priority,
with Hi As it is unrealistic to expect that all* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.docx
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' requests c€n be granted, this draft of the plan includes those items that staff feels the County is
capable of completing. Priority was given to those requests that have dedicated sources of funding
lined up (including available funding through non-General Fund County funds, as well as grant and or
loan funding that is available to fund all or a significant portion of the capital outlay). Rdãitional
priority was given those Priority 1 projects that may require General Fund, REET, or Opportunity Fund
funding (when eligible). For calendar year 2023, our plan allows for projects to be funded using
existing dedicated sources of funding inflows and available reserues. However, in calendar yeart ZOZ+
and 2025 as currently laid out, the amount of reliance on the General Fund Reserue or other
unidentified sources of funding (i.e. to-be-determined grants) increases as REET 1 & 2 funds become
insufficient to fully fund the capital demands of those years.

Because some of these projects are multi-year projects that are currently only partially funded by
grants but have the potential for future grant funding (including the Dungeness Off Channel
Reseruoir, the EOC Relocation, and others), it will be imperative that departments overseeing such
projects continue to actively seek and secure outside funding to close any funding gaps to complete
their projects in a tímely manner and reduce reliance on General Fund reserues.

HOW THE 5 YEAR CAPITAL PLAN IS ORGANIZED

Consistent with the format that was presented last year, this 5 Year Plan is organized by "key
strategic initiative" rather than by the originating department. Working in collaboration with the
department heads and teams of Parks/Facilities, Roads, and IT, we have organized capital requests
by the following key strategic initiative categories:

o ARPA Funded Capital Outlays
. Broadband Expansion
. CouÉhouse Facility Aging Infrastructure Initiatives. Cou¡thouse/Juvenile Seruices Building Security. Courthouse Space Assessment & Re-Alignment
. Deep Water Well/Water Mitigation
. Disaster Recovery/Business Continuity
. EOC Relocation
. Four IT Infrastructure Initiatives, including:

o Applications
o Network
o PhoneSystem

. Juvie Master Plan

. Sewer System Repair/Replacement Initiatives

Capital requests not fittíng any of these key strategic initiatíves were assigned to one of the following
alternative categories :

Other Non-Recurring Capital Outlay-- meant to capture the "one-off'requests that do
not fit a specific key strategic initiative.

Mandatoty/Recurring/Regular Replacement--at the request of the BOCC, this category
includes capital requests relating to departments'ongoing, recurring operating needs,

a

a

* Work Session Meeting - Submit 1 single sided/not stapled copy
L0242022.doa<

Agenda ltem Summary Capital Planning 2023-2027 Discussion

*x Regular Meeting - submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Questions? Call Loni Gores, Clerk ofthe Board, ext2256

Revised: 3-04-20L9



scheduled regular replacement of assets (PC replacements for example), and needed
significant capital improvement/maintenance that can no longer be deferred, or other items
that are of a mandatory nature. While still important to not lose sight of these
"mandatory/recurring" items as their costs are generally funded through general fund and
REET-supported funds and thus reduce the amount of funding available for the other key
strategic initiatives, their grouping allows for better isolation and focus on the more strategic
capital needs of the county.

Previously Approved Carry Over Capital Outlays-- this represents the 2022 capital
projects approved by the BOCC as part of the 2022 budget that were not completed in 2022
that will be carried fonryard and completed in 2023.

Road Projects Supported Thru REET-- consistent with prior year, an amount of REET has
been ear-marked in support of Roads projects, with 2023 totaling $1,100k, reflecting the
$700k of recurring funding provided to Roads the past three years plus an additional g400k
carryover of 2022 approved budget to help fund the cost of the Towne Road relocation on the
new Lower Dungeness levy which due to project delays and changes in scope of work for
2022 resulted in this portion of the project being pushed into 2023), with all remaining years
reflecting the $700k recurring funding level being provided for Roads projects.

ER&R Suppofted Capital Outlays-- represents the total capital requests that are paid
through the ER&R fund, broken down by those related to ER&R itself, those related to General
Fund depaftments, and those related to the Roads department.

Non-Recurring Capital Fully Funded through Grants/Dedicated Funds (No General
Fund/REET Funding Needed)-- this category was created to separately group those
requests that are fully funded either via grant or through dedicated funding outside of the
General Fund or REET funds. Those include Sheriff OPSCAN, Boating Safety, VRF Boating,
Auditor -- Document Preseryation, and HHS. Carving these requests out separately aids in
identifuing what capítal project funding needs exist that are solely dependent on General
Fund, REFF, Opportunity Fund, or ARPA for funding.

Turning to the materials provided, they include:

Summary by Key Initiative--All FUNDS COMBINED-- which summarizesfor 2023-2027
the capital requests for each initiative grouping listed above recommended for inclusion in the
5 Year Capital Plan;

Summary by Key Initiative by Fund-- which summarizes for 2023-2027 the capital
requests for each initiative grouping listed above recommended for inclusion in the 5 Year
Capital Plan, broken down by each Fund, and includes a Capital Funding Sources/(Uses)
section at the end that shows each Fund's ability to fund the proposed capital by year and
whether that fund will require funding from other sources (transfers from other funds,
grants/loans, REET, Opportunity Fund, ARPA, or the General Fund).

Detail by Fund/Priority-- provides a detail breakdown by Fund/Department for 2023-2027
of each capital request recommended for inclusion in the 5 Year Plan, again with a Capital

a

a

a

a

a

a

a
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year and whether that fund will require funding from other sources (transfers from other
funds, grants/loans, REET, Opportunity Fund, or the General Fund).

Capital Outlays Eligible for Opportunity Fund-- this schedule provides a breakdown of
those capital outlays that are clearly eligible to be funded from the Opportunity Fund, as well
as those outlays that potentially may be eligible (with notes indicating under what
circumstances these outlays could be Opportunity Fund-eligible). This schedule also includes a
Capital Funding Sources/(Uses) section which shows the impact on the Oppoftunity Fund
reseryes if these potential outlays were funded by the Opportunity Fund

o Oppoftunity Fund Projected Sources & Committed Uses-- based on an updated
analysis that was first done in February 2020 atthe BOCC's request, we have included
a schedule which projects the revenues and committed expenditures of the
Opportunity Fund through 2049. A calculation has been added to determine the ending
fund balance assuming the tax does not renew and ends mid-2032, but remaining
liability payments and other typical expenditures continue until 2054.

o Oppoftunity Fund Projected Sources, Committed Uses, & Fund Availability-
based on an updated analysis from last year, we have included a schedule which
projects the revenues through July 2032 (tax currently set to expire then) with the
committed expenditures of the Oppoftunity Fund to project the level of available funds
to be committed in each future year until all final liability payments are made in 2048.

Capital Outlays Recommended for Deferral by Fund-- this includes those items within
the 5 Year Capital Plan that are proposed to be excluded from the 5 Year plan pending further
discussion of underlying issues relating to the requests (i.e., space needs at the Courthouse,
facility safety/security requests that will be revisited upon completion of a proposed building
facility security/safety assessment study, or items best handled through the Department
Request process).

Funding Need Analysis-- this schedule is broken down into three parts:
o Proiected Capital Funding Sources-- which projects over the next 5 years the estimated

capital funding sources we expect to have available to fund the general fund/REET
dependent capital needs of the county based on projected inflows and outflows
(including debt service costs of existing debt) for the following sources:. Capital Project Fund

. IT Capital Project Fund. REETI

. REET II
' Oppoftunity Fund

o

a

(_) Remainino Capital Reserues Available to Fund Key Strategic Initiatives-- this section
takes the projected capital funding sources available to fund all capital needs and
reduces it by the mandatory/recurring, previously approved carryovers, and Roads
projects support from REET to calculate the estimated remaining capital reserues
available to fund the key strategic initiative capital requests.

Total Net Capital Requests by Priority-- this calculates the Priority Ls,2s, and 3s key
strateqic initiatives requiring general fund/REET fundinq (net of grant/loan fundinq)* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary Capital Planning 2023-2027 Discussion
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and then calculates the ending total capital reserves, if any, remaining after each
group of Priority requests are funded.

Summary by Key Project Initiative with Priority Rankings-- which summarizes for
2023-2027 the capital requests for each initiative grouping listed above, with the amount for
each year broken down by Priority need (1 RED--Critical, 2 YELLOW--H|gh, and 3 GREEN-
Moderate). Total capital requests are calculated, and then reduced by the amount of any
grant/loan funding available to arrive at a net capital funding need for each year.

Capital Request Details by Key Strategic Initiative-- the detail capital requests making
up each key strategic initiative, as well as those other categories previously mentioned, are
included for additional reference, which also include request justífication/comments provided
for each item requested.

There are some notable assumptions, changes and placeholders within the capital plan that will need
to be fufther discussed or researched/evaluated, including:

a EOC Relocation-- based on the presentation of the proposed Joint Public Safety
Facility presented to the BOCC on August 29, 2022, and a subsequent update provided
by email from the outside consultant, this key initiative has been updated to reflect the
following assumptions:

o 2022-2025-- the County's direct share of construction costs of approximately
$7.6 million are mostly split between 2023 and 2024 and currently are reflected
as being partly funded by the CounSr's half of a 91.176 million state
appropriation grant rect from Commerce (which must be accepted no later
than 613012023 to guarantee funds availability), along with 93 million
earmarked in the pending 2023 Federal appropriations budget (which has not
yet been passed) with the remainder assumed to be funded by the General
Fund absent any further loans/grants that are identified. While effofts are
ongoing trying to secure additional Federal or State grant funding for this
project, it remains unclear whether we will be successful in securing sufficient
additional funding to fully cover the entire construction cost of the project, and
as a result, we may have to look to ARPA or General Fund Reseryes to cover
this gap.

o It's also worth mentioning that nothing is currently reflected in the 5 Year
Capital Plan relating to PENCOM's share of costs related to this project and
potentially funding support sought by City of PA from the County under the
PENCOM Il-A. If the County is obligated to pay for all expenditures and submit
repofting to the City to be reimbursed for PENCOM's share of the costs, this will
cause an ongoing temporary burden on the General Fund Reseryes when
accounting for timing difference between expenditures and reimbursement.

a Jail Master Plan-- While not included in the recommended 5 Year Capital Plan
pending fufther discussions, the Sheriff's Depaftment submitted a request of $1.025
million proposing the acquisition of a new building to allow for relocation of ceftain
Sheriff personnel to free up space for the Jail Medical staff. We believe this can

x Work Session Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary Capital Planning2023-2027 Discussion
t0242022.docxxx Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



o

a

potentially be addressed when the EOC is relocated from the courthouse to the new
facility, thereby freeing up space in the courthouse to realign other Sheriff personnel,
also $75k is included in 2023 to start preliminary design & engineering for expanding
and re-designing the Jail Medical space.

Coufthouse/Juvie Facility Building Security-- while several projects are in
process in 2022 and slated in the S-year plan to address aging building security door
access systems and upgrading our facilities camera systems to provide improved
security monitoring of our buildings, several depaftments including the Courts, Juvie,
Prosecuting Attorney, and Treasurer have submitted requests to improve facility
securiÇ access to their areas. To develop a comprehensive plan to address these
concerns and prior to further building security improvements being completed,
Facilities has requested that a courthouse-wide and juvie facility security assessment
study be completed so that we can be ensure changes made adequately and cost-
effectively address any security needs. A $70k capital outlay for this study is reflected
in 2023 in the 5 Year Capital Plan, which is a previously approved budget request in
2022 that will carryover and be completed in 2023. Preliminary evaluation of the
feasibility for transitioning to a single, security-monitored point-of-entry at the
courthouse is also undenruay, which if completed, would likely reduce or eliminate
several of the stand-alone security requests made by several departments.

Coutthouse Space fssues-- multiple departments, including the Auditor's Office,
WSU and others, have submitted requests for space renovation/expansion costs based
on pressing needs they have as their current space is inadequate to accommodate
added staff, social distancing precautions being taken, etc. As a possible solution to
freeing up space at the Courthouse to help accommodate some of these needs, an
evaluation was done in 2022 of the Old Juvie Building as a possible source for
additional office space. Following the transition of remaining Sheriff's personnel from
this building several years ago, a portion of this building has been utilized to store
various departments'archival records. However, there is considerable unused office
space available (approximately 6,500 square feet) at the buildíng that could potentially
be repurposed to address space constraints at the Courthouse for certain departments.

Estimated costs of $300k to address some known issues of this space have
been compiled by the Facilities team in 2022 to address water pipe leaÇ
lighting upgrades, window replacement, and remodeling of common area
space), and are reflected in the capital plan for 2023. staff believes the
renovation of Old Juvie represents a cost-effective solution to addressing the
county's increasing and immediate need for additional office space and puts
this space to a more effective use for the County.

o

a Migration to New Enterprise Systems-- several aging System Applications within
the Finance (Eden), Treasurer (computech), and Assessor (pAcs) offices have
placeholders with estimated costs included in the capital plan, but still require fufther
research and guidance by these areas. The planning and solution selection process for
the replacement of the EDEN accounting system will need to get undenruay in 2023 to
enable completion of the migration in2024.
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Dungeness Off-Channel Reseruoir-- included under the Key Strategic Initiative
"Deep Water Well/Water Mitigation", the Dungeness Off-Channel Reservoir has been
added to the 2023-2027 Capital Plan. The capital plan currently reflects a $38.7
funding costs for the project based on guidance provided by the County's
hydrogeologist, with approximately $5.173 million of grant funding available going into
2023. While further grant funding to finance the remainder of this project has yet to be
secured, the 5 Year Capital Plan currently reflects the full cost of the project, with
funding assumed to come L00o/o from existing and to-be-determined grant sources. As
of our most recent request for this information, the County has been successful in
securing grant funding (with contracts in place or in progress) of $6,210,265, and an
additional $5,555,699 secured with contracts not yet in place, for a total of $11.765
million of current grant funding for this project.

Clallam Bay/Sekiu Sewer-- in addition to reflecting the Dept of Ecology
grant/loan/forgivable loan-funded system collection project continuing ($5.658 million),
the 5 Year Capital Plan reflects the addition of $1.88 million to reflect a 5 year project
to rebuild each of the remaining 4 pump stations at the Clallam Bay Sekiu sewer (with
the first station slated to be rebuiltin 2022), which based on their almost SO-year age
and the failure of one pump station in 2021, is deemed needed to insure the continued
functioning of the sewer. Given the critical nature of this infrastructure to the
community's economy and job retention as many businesses are connected to the
system, the use of Opportunity funds for this infrastructure re-build is an option (and
has been modeled in the attached Opportunity Fund analysis), although a combination
of REET and General Fund funding is currently assumed in the capital plan. Public
Works has been asked to explore other grant funding sources for these sewer
i nfrastructure refurbishment projects.

EXECUTIVE SUMMARY-2O23 PROPOSED CAPITAL BUDGET

In conjunction with presentation of the updated 5 Year Capital Plan, attached is the breakdown of
capital outlay requests that was discussed as part of the 2023 Administrator Recommended Budget
that was presented to the BOCC on October 10th, as well as those requests that we propose be
deferred at this point. These materials include the following:

2023 Preliminary Capital Outlay Budget--By Fund-- which lists all proposed capital
requests softed by depaftment and fund. Also included at the bottom of this schedule is a
Capital Funding Sources and Uses Summary that outlines which fund we propose be used to
finance the proposed capital outlays, and the budgeted beginning and ending fund balance
and projected revenue and other non-capital expenditures of each respective source fund for
2023;

a

2023 Preliminary Capital Outlay Budget--By Key Strategic Capital Project-- includes
a summary of the proposed capital spending for 2023 by key strategic initiative/grouping
category created for the capital planning process; and

2023 Proposed Capital Requests Excluded from 2023 Budget-- reflects those lower
priority capital requests which we recommend be deferred based on current funding limits and
level of prioriW.
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a CAPIIAL REQUESTS-- we are proposing a total $26,108,089 of capital outlays for the 2023
budget and deferring $1,050,738 of requests identified in the 2023 capital plan. The
recommended capital outlays are proposed to be funded through the following sources
(source: "Proposed capital Requests to Include in2023 Budget" attachment):

. Parks & Facilities Capital Projects Fund--$4,013,000 (consisting of the remaining design
work and first portion of the EOC construction phase ($3.54 million), of which 9588,0-00 is
funded through a Dept of Commerce Grant approved as part of the 2021-23 biennium that
must be accepted bV 6/30/2023 to guarantee the funds are available and g3 million
earmarked in the 2023 Federal appropriations budget (which has not been adopted as of
yet), along with a transfer of $1 million from the General Fund to fund initial working
capital needs of the project which was budgeted in 2022 but deferred due to delaysln the
project); also included are $118k for PFF Unanticipated Projects, g70k to fund a Building
Facility Security and Safety Study, $100k to replace Failed Dock Piles at Lake pleasant and
Camp David Jr, $150k for an Office Space Reconfiguration/Expansion placeholder to cover
needs in the Auditor's Office, Finance, DCD & WSU Extension and others, g35k for
Fairgrounds shower upgrades being done in conjunction with repairs needed, and more);
the capital outlavs from this fund will require a Transfer from the General Fund of g1.18é
million with an estimated $1 million needed for working capital for the EOC relocat¡on as
that Þroiect transitions from design to construction and timing of grant reimbursements
lag project expenditures.

IT Capital Projects Fund--$644,t20 (mainly relating to Cisco license renewal and switch
replacements of $257k, network device replacement of $67k, recurring replacement cycle
for PCs/laptops and UPS battery backup of $109k, Tyler Permit Planning system remaining
costs of $301ç Wireless network upgrade and expansion of 9100k, Microsoft InTune
Deployment of $291C scheduled copier replacements of g43Ç and a server hardware
replacement of $10k; the capital outlavs from this fund will require a Transfer from the
General Fund of $552k.

a

a

a

a

REET 1--$2,360,000 (consisting of $1,710,000 of capital items including the Juvie
membrane roof replacement for $725k, restoration of old Juvie building to office space
estimated at $300k, continued replacement of the Courthouse VAV HVAC air system boxes
of $250k, a Fairgrounds Site and Security Lighting and Power Project of g100k, which
would be 50% grant funded, costs to design and engineer New Jail Medical Offices and
Exam Room for $75k, and other carryover or recurring projects of g260k. Also to be
funded through REET are $650k of transfers to the Carlsborg Deep Water Well ($150k)
and Clallam BaylSekiu Sewer fund ($500k) to fund a collection system repair &
replacement project.

REET 2--$1,350,000 consisting of capital outlays (including 91,100k to Roads to fund 2023
road projects which includes an additional $400k ask approved for in 2022 to help fund the
rebuild of Towne Road on the new Lower Dungeness Levy, g25k for the remaining costs of
installation of 3 electric car charging stations at the Courthouse, and g225k of carryover
Cou ft house i rri gation/pla nter/sidewa I k replacements.
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o $427k of Sheriff Operations/Jail/Emergencv Services items (9207k of which is for
vehicle ERR replacement and vehicle equipment for the scheduled replacement of 4
patrol vehicles, 1 animal control vehicle, and 1 Emergency Management response
vehicle, $130k for acquisition of two additional patrol vehicles for two additional patrol
deputies requested), with remainder for poftable radio replacements, Jail Guardl PIPE
hardware upgrade and additional camera purchase and installation, Jail booking room
workstation replacement, and ARES program equipment for Emergency Management),

o HHS Environmental Health ($90k to re-equip 3O-year-old lab testing equipment),
o Superior Court (Clerk bench remodel g11k),
o District Court 1 ($10k requested for lobby display),
o Parks & Facilities equipment (ç277k to purchase 2 uw's, 2 Tractors with

loader/mower attachments, and replace an RV bunkhouse to more efficiently support
maintenance needs at two parks and the fairgrounds).

As noted earlier, Transfers from General Fund will be needed for Parks Facilities and Fair
Capital Fund ($1 million), IT Capital Projects fund ($552k), Boating Safety ($125k to fund
the reimbursable grant-funded boat along with $31k of matching funds for the grant), PW-
Solid waste ($38k), and clallam Bay/Sekiu sewer Fund (9397k needed to support
additional wastewater treatment operator FTE and to subsidize this fund to fully cover its
operating costs) to fully fund the 2023 capital projects in these funds (these transfers of
$2,958k will be included in the 2023 Proposed Budget;

a Other Funds Capital Outlavs
o VRF Boating--$28,787 for replacement marine vessel costs not covered under grant
o OPSCAN--$777kfor radio network equipment replacement
o Auditor-Document Preseruation--$300k for Recorded Document Imaging Project

approved in 2022
o Broadband Infrastructure--$6.3t7 million (includes $1.786k Transfer from ARPA for

grant matching funds) for initial engineering/design, permitting, project management,
materials, and right of way ascertainment

o Carlsborg Water Mitiqation--$150k for additional contractual services
o Solid Waste--$60,000 for a County Solid Waste Management plan

o Carlsborg Sewer--$4g0k (including $250k for the previously approved Gupster project
(funding was shifted to Opportunity Fund from REET funded), and 9240k for the
Savannah/Village Lane extension (Oppoftunity Fund funded)

o Clallam Bav Sekiu--$2,556k (includes $2 million DOE grant/loan funded collection
system rebuild project, $470k to replace one of fìve pump stations (REET 1 transfer
funded), and $BOk to replace all bearings on remaining four biological contactors
(REET 1 transfer funded), and 96,000 for a spectrometer testing equipment;

o ER&R--$1,9t7k, consisting of vehicle and equipment replacements for Roads of g1.480
million and $257k for General Fund, and $180k for general site maintenance to replace
failing gutters on all ER&R buildings;

o ARPA--$2,036k for Bipolar lonization Air Purification System ($250k) for County
facilities to reduce airborne illness risks (BOCC approved usage of ARPA funds) and
Transfer to Broadband Expansion project as grant match (91,786k); and

o Dunqeness Off Channel Reservoir--$5.173 million of next phase of Dungeness Off
Channel Reseryoir Project (to be L00o/o grant funded throuqh grants rec'd to date, with* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary Capital Planning 2023-2027 Discussion
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the exception of an approximately $300k design grant funding gap that will need to be
covered by other sources).

In summarizing the total recommended capital spend by the key strategic initiative or summary
categories we grouped our 2023-2027 capital plans according to the 2023 Administrator
recommended budget proposes the following spending by key initiative/grouping:

. ARPA Funded Capital Outlays--9250,000

. Broadband Expansion--96,3t7,274

. CouÊhouse Facility Aging Infrastructure fnitiatives--9670,000

. Coufthouse/Juvenile Seruices Building Secur¡ty--$11,200

. Deep WaterWelUWater Mitigation--95,323,000

. Disaster Recovery/Business Continuity--$12,000

. EOC Relocation--93,540,000

. ER&R Funded Capital Outlays--9t,9L7,000

. IT fnfrastructure Initiatives, including:
o Applications--$29,100
o Network--$227,700
o Phone System--$6,500

o Juvie Master Plan--$725,000
. Mandatory/Recurring/Regular Replacement--9704,966
. Non-Recurring Capital Outlay Funded Fully Through Grants/Dedicated Funds

(No General Fund/ REET Fu nding Neede d)-i72I,7L4
. Other Non-Recurring Capital Outlay--9620,236
. Previously Approved Carry Over Capital Outlays--9893,000
. Road Projects Suppofted Thru REET--$l,100,000
. Sewer System Repair/Replacement Initiatives--93,040,000

. TOTAL--$26,109,O99

. Total Grant/Loan Funded--$15r593,391

. Total County Funded--$10,514,698

Based on feedback received during this discussion and as we move through the 2023 budgeting
process, we will adjust the 2023 budget accordingly as well as update the 2023-2027 5 Year Capital
Plan. We plan to have Don Crawford, Director of Parks and Facilities, Rick McFarland, Deputy
Director of Parks Fair and Facilities, Joe Donisi, Acting County Engineer, Steve Gray, Transportation
Program Manager, and Mark Doten, Director of Information Technology, available at the discussion to
cover any request-specific questions regarding the 5 Year Capital Plan or 2023 Recommended Capital
Budget.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda). If a budget action is required, has it been submitted and a copy attached? E
This discussion provides an in-depth review of capital outlays included in the 2023 Recommended
Budget submitted on October t0,2022. Outcome of discussions may result in additional changes
made to the 2023 capital budget.

ReCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)
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CTALLAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--SUMMARY BY KEY INITIATIVE

CAPITAL OUTTAYS RECOMMENDED FOR INCLUSION IN 5 YEAR CAPITAT PLAN

lnclude in2023-2027 Capital Plan?

2023

2024
202s
2026
2027

Row Labels

ARPA FU N DED CAPITAL OUTLAYS--OTH ER

BROADBAND EXPANSION

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNM ENT

cou RTHousE¡ uvEN I LE SERVTCES BU I LDr NG SECU RrTy

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSI N ESS CONTI NU ITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I N FRASTRUCTU RE IN ITIATIVE--APPLICATIO NS

IT I N FRASTRUCTU RE I N ITIATIVE--N ETWORK

IT I N FRASTRUCTURE I NITIATIVE--PHON E SYSTEM

JUVIE MASTER PLAN

MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEM ENT INITIATIVES

Grand Total

Y

(Ail)

(Ail)

(Ail)

(Ail)

il)

2023

5 250,000

5 6,3L7,274

s 670,000

2024 2025 2026 2027

S 16,068,994

1.,967,000 5 2,792,0OO 5 992,000 S1,294,000
75,000

375,000
16,450,000 s 17,013,000

5 12,000

s 588,ooo

S 18o,ooo S 325,ooo

5 272,6sL 5 280,83i.

S t,s7o,t3z S r,6L7,236

s

S 527,500

s 419,300

S 175,ooo

s 610,000

s 311_,000

s 700,000

5 7,47O,OO0

5 44,209,904

s 125,000

5 219,000

s l_70,000

s 470,000

S 494,ooo

S Too,ooo

5 1,,22O,O0O

S 2s,gLg,7gg

s 75,000

S 396,620

s 125,000

s 1,560,000

S 197,ooo

S Too,ooo

5 1,358,000

5 7,538,687

s 11,200

S 5,323,000

s 12,000

s 3,540,000

S 18o,ooo

s 257,000

5 1_,490,000

S 29,100

5 227,700

s 6,500

s 725,000

S 704,966

S 72L,rt4
5 620,236

s 893,ooo

5 1,1oo,ooo

S 3,o4o,ooo

S 26,108,089

s

s

5

s

s

s

s

s

s

s

2,352,OOO

170,000

264,710
1_,524,4OO

750,000

5 289,256

S t,665,253

S Soo,ooo

s 213,000

S 125,ooo

S 1o,ooo

$ 39o,ooo

$ Too,ooo

S 3,27o,ooo

5 g,l4l,oog



CIALIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY KEY INITIATIVE BY FUND

CAPITAT OUTTAYS RECOMMENDED FOR INCLUSION IN 5 YEAR CAPITAT PIAN

lnclude in 2023-2027 CapitalPlan?

2023
2024

2025
2026
2027

Row Labels

ARPA FUNDED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACILITY AGING INFRASTRUCIURE INITIATIVES

COURIHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/JUVENItE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSI NESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE-.NETWORK

IT I NFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIÊ MASTER PIAN

MAN DATORY/RECURRI NG/REGUtAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLYIHROUGH GRANTS/DEDICAIED FUNDS (NO GENERAL FUND/REET FUNDING NEEDED}

OTHER NON-RECURRING CAP¡TAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPIACEI\4 EN'T IN IT¡ATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/IUSES)
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAT OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSIERS BETWEEN FUNDS

OTHER GRANTS/I.OAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPOnÎUNITY FUND FUNDING REQUIRED

6ÊNERAt FUND FUNDING REQUIRED

ENDING FUND BALANCE-ADJUSTED

s 7o,oo0 s 1o,ooo

L0,000s10,000510,000
3r,332

I 81s,250 S 504,000 S 114000 S 129,000 S /14,000 S 1s6,6s8

00100 11003

8,205
20,647

.23,37O)
(156,6s8)
(1s1,116)

(Ail)

(Ail)

(Ail)

(Ail)

Column [abels

00100
2023

11003

2027 2023 2024 2025 2026 2027 2023

s 34,ooo

I 1o,ooo

11004 11065

2024 2025 2026 2027

s 177,000 s 17s,000 5 170,000 5 125,000 $ 125,000

s |77,OOO s 17s,000 5 X70,000 s 125,000 $ 125,000

2024 2025 2026

75,OOO

5 7s,000

44,000s34,000s34,000

2024 2025 2026 2027 2023

11,200 375,000
s
s

I
s
s

s

s
s

s
5

s
s

237,146 5
90,000

472,904

10,000 s

r25,327

s- s- s- s

5 28,787

5 28,787

11004

s 74s,294

s 2s,270

5 (63,e33)

5 128,7871

s 77,784

5 77,784

9- S- 9- $

s

s

$

s

s

$

s
s

5

5

s

5

s
s

I
s

I
s
s

I
I

s
5

)
s
5

s
s
s

s
s

11065

$ 715,017 s
s 398,232 s

s (2se,144) s

s (177,000) s

s 577,tûs s

677,105 s
406,197 s

.266,327]| 5
(17s,000) s
641,975 s

641,975 s
4L4,327 s

l27r,6s3l s
(170,000) s
6t4,642 s

614,642 s
422,607 s

1277,086]' s
(12s,000) s
535,162 s

635,162
431,059

(282,6281

(12s,000)

658,593
I (¿t4,0001fr29,000)s(114000)(504,0001s(81s,2s0)

4,O00129,000114'000504,0008r5,250

s

I
s
$

s

s

s

s

I
s

s

s
I

s

s

s
s

$

s

s

s

3'.,332
t25,327

S 5,s42

I
s

I
s

s

I
s

5

s

I

5

s

s
I
s

I
s

s

s
s

$ s 677,105 s 641,975 5 6t4,642 s 635,162 $ 0Sg,SgS



CLALTAM COUNry
2023.2027 PROPOSED 5 YEAR CAPITAL..BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PLAN

lnclude ¡n 2023-2027 Cap¡tal Plan?

2023
2024

2025
2026
2027

Row Labels

ARPA FUNDED CAPITAL OUf LAYS..OÏHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INIÏIATIVES

COURÌHOU5E SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BU5IN ESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORÍEÞ THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE I NITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE--NETWORK

IT INFRASTRUCTURE INITIAT¡VE--PHON E SYSTEM

JUVIE MASIER PLAN

MANDATORY/RECURRING/REGULAR REPLACEIVIENT

NON-RECURRI NG CAPITAL OUTLAY FUNDED FULLY THROUGH GRANÍS/DEDICATED FUN DS (NO GENERAL FUND/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROIECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

BROADBANI' FXPANSION

crand Total

CAPITAL FUNDING SOURCES/IUSES)
BE6INNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPIIAT OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BEIWEEN FUNDS

OTHER GRANTS/TOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUN'TY FUND FUNDING REQUIRED

GgNERAL FUND FUNDING REqUIRED

ENDING FUND BALANCE-.ADJUSTED

1240t
202t 2024 2026 2027

s 300,000

s 20,000 s 300,000

s 3oo,ooo s 2o,ooo s 3oo,ooo

327,9969 31s,465S 23,084S 30,8s6
132,600 5 73s,2s2 5 737,9s7 5 740,7L6

(12s,131) s 1127,6331 s (130,186) s (r.32,7s0)

{20,000)s (300,000) s s
315,46s$ 23,084s 30,8s6s 38,7A2

1996X

zo23 2024 2025 2025 2027 2023

s 2s0,000

2025 2025 2027

87s,000 s2,400,000 s s00,000 s s00,000

500,000 s
110,000 s 35,000 35,000

30101

2025 2024

s 670,000 s

725,000 s
35,000 s

75,000 s
205,000 s

30101

2,023,459

1,,OgJ,,740

450,000 5

60,000 s

35,000
5

s

L50,000 s 1,550,000

60,000 s 60,000 s 260,000

s 1,786,109

s 2,036,109

19961

s 7,667,075

s 2s,ooo

5 (s,6ss,s64)

s (2,036,109)

s

$(1,786,10e1 s - s
s$5
s99sss
S r,286,109 S I

I 1,710,000 5 1,99s,000 I 2,64s,000 I 2,r4s,000 S 795,000

12401,

S 620,673 I
5 130,000 S

s 0.22,677) 5

s (300,000) s

$ 327,996 s

ss
55
s5ssss

s
s
s

s
s

5
s
I
s

I

s

$

s

s

s
s

s

s

s
s

I

s
s

5

s
s

10,000)t,7

s 817,6e9 5 t86,274 s s

s 1,113,s7s s 1,135,846 s 1,158,563 sssss
s (1,ses,000) s(2,64s,000) s(2,14s,000) s
s (63,7261 s (r,x22,880) s (e86,4371 I

r,7aL,734

(79s,000)

386,734

s
s

s
s

s

s
s

I
s

I

s
s

I
s

s

450.000

1,405,199

62,500

1650,000)

s

I
s
s
s

$

I
s

s

s

s

70,000
s

s

s
s

s

s

I
s
s

5

s

L0sa880 986,437

$ gzz,ggø s 31s,46s s 23,084 s ¡0,ss0 s 38,782 s s- s s- s 817,699 s 386,274 s 386,734

REET 1



CLATTAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PIAN

lnclude in 2023-2027 Cap¡tal Plan?

2023

2024

2025
2026
2027

Row Labels

ARPA FUN DED CAPITAL OUTLAYS..OTHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURÏHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTI N UITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAT FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE.,NETWORK

¡T ¡NFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRI NG CAPITAL OUTLAY FUN DED FULLY THROUGH GRANTS/DEDICATED FUNDS ( NO GÊN ERAL FUND/REET FUNDI NG NEEDED}

OTHER NON-RECURRING CAPIIAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAI R/REPLACEMENT INITIATIVES

BROADBAND EXPANSION

Grãnd Total

CAPITAL FUNDING SOURCES/IUSES)
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAP¡TAL)

CAPITAL OUTLAY5 (PER ABOVE)

ENDING FUND BATANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/LOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNIW FUND FUNDING REQUIRED

GENEßAt FUND FUNDING REQUIRED

ENDING FUND BATANCE-ADJUSTED

I r,3s0,000 I r,r37,000 Sr,457,000 S1,092,000 91,484,000 I s,u3,000 S16,450,000 S17,013,000

30201 30401

s 928,009 s 669,749 s 310,589 I I 66,563 5 442,172 $ 270,234 s 270,234 s270,234 s

s 1.,O91.,74O s 1,113,s7s s1,13s,846 s1,1s8.s63 s1.,L8L,734 s 2,4s0,000 s s s s

s s s s - s s(1,6ss,363)s s s27o,234ls
s (1,3s0,000) 5 (1,137,000) 5(1,467,000) S(1,0e2,000) S(1,484,000) S (s,173,000) 5(16,4s0,000) S(17,013,000) S - S

s 66e,74es 646,323 s l20,s6sls 66,563s l23s,7Û2l s(3,e36,191)s116,x79,7661s1t6,742,7661 $ I

9 4013,000 S 3,s43,000 5 7t2,oo0 S t27,ooo $ 930,000

30501

23s,728 s 1,000,000 $ s s
3,s88,ooos s s s-s s s s

(4,013,000) s(3,s43,000) s(712,000) s(127,000) s(s30,000)
1789,2721 9(2,s43,0001 S{712,000} S(127,000} $(930,000}

588,000

124000

2023 2024

250,000

1,100,000 700,000

ssss5s
s s (335,73s) Isss
s99
s 669,749 s 310,589 s

2025 2026 2027

392,000 s 392,000 s 392,000 s 784,OO0

s 12s,000

s 4s,000

250,000

30401

2023 2024 2025

s 5,173,000 5 16,4s0,000 s 17,013,000

30501

2026 2027 2023 2024 2025 2026 2027

s

s
s

s

s
s

I
s
s

s 700,000

5 3,s40,000 S 2,3s2,000 5 s88,000

s 100,000

35,000 5
338,000 s

27,500
42,500

5 800,000

160,000

221,000 5 124,000 S 127,000 S 130,000
s
s

700,000
s

5 700,000 700,000
s
s

ss
5S
9Ssss9
$ 66,563 s

s

s

s
s
s

\tag,272

5 270,234 S 270,234 S 270,234 S S- S 1,000,000

17,013,000x6,450,0004,206,425
s

I
s
s

s

5

I
s
s
5

5

$

s
s

I

s
$

s
5

s

2,352,009

191,000

s

s
s

I
s

s

I
s
s

I
s

$

I
I
s
s
I

s

930,0üt

I
s
s
I
5

$

t27,OOO20,565 235,702

REET 2



2023

2024

2025
2026
2027

CtAttAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL-BY KEY INITIATIVE BY FUND
CAPITAT OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAI PLAN

lnclude in 2023-2027 Cap¡tal Plan?

Row Labels

ARPA FUN DED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACILITYAGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSEIUVENILE SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTIN UITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I NFRASTRUCf URE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIAIIVE.-NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSIEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGUtAR REPLACEMENT

NON.RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET FUNDING NËEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAI R/REPLACEMENT I N ITIATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/(USESI
BEGINNING FUND BATANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAY5 (PER ABOVE)

ENDING FUND BATANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/TOAN IUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNITY FUND FUNDING REQUIRED

GENERAT FUND FUNDING REQUIRED

ENDING FUND BATANCE-ADJUSTED

?o70t 30805

2021 2024 2025 2026 2027 2023 2024

S 12,ooo S s 12,000 s

s 29,100 s Tso,ooo

5 227,100

s 6,soo

s 338,820 s 137,800 s 1s0,000 5 327,620 s 144,000

s 3o,ooo

S 4,s31.,764 S 16,068,994

S 644,tzo $ 887,800 S 1s0,000 S 339,620 S r¿r4,000 S 4,531,164 I 16,068,994

30701

92,597

30901 4020t
2025 2026 2027 2023 2024 2025 2026 2027 ZO23 2024 2025 2026 2027

s 1s0,000

s 60,000

s 1s0,000 S 60,000

30805 30901

ssé(
cé

s (lso,ooo) s
s (15o,oool s

40201

s10,000$8,137s - s $
s 41,550 s 42,387 5 43,229 5 44,093 5 44,97s

s {81,371) $ (82,ee8) s (84,658) s (86,3s2) s (88,07e)

s(6o,ooo) 5 - 5 S S

s (8e,82x1 5 (32,4801 s (41,4301 s (42,2s8) 5 (43,104)

-s-s
-9
-5

42,258 s 43,104

s s

s

s

s
s

s

s

s

s

(1,786,109)

(4,53L,L64]I

16,3t7,274l.

150,000)(644,12O)

$
s

s

s(

s

I
s
s

s

s

s

1¿t4,000

$

3t9,620

s
s

I
s

I

s

150,000

s
s

I
s
I

s

88¿800

$
I
s
s

I

s

551,523

s

I
s
5

s

s

I
(
5

s (33e,620)

s (33e,520)

-s
(144,000) s
(1¡14,0001 s

(16,068,994)

(16,068,9941

15,068,994

s
s

5

s
s

$

s

s

s

I

s

s

s

s
s

s

s

s

s
s

s

s

s

s
5

s

s

s
$
s

I
s

s

0

s

(

5

s
s

s

5

s

s

s

s
s

I

$

s
s

s

5

I

s
9

I
s

s

s

(887,800)

I (s51,s23) S (887,8001 S llso,oool

1,786,109

4,53'-,164

-s s s- s 9- I-s 5 $-s 5 s- $- s- s

s

s
s
s

I

s

s

I
$

9

s

4'-,4?032480

60,00o

3¿958

s
5

s

s

I

s
s

s

s

I

s5 s

150,000

$ 8,137s $ s

PW-SOLID WASTE



2023
2024

2025

2026
2027

CLATLAM COUNTY

2023.2027 PROPOSED 5 YEAR CAPITAL-BY KEY INITIATIVE BY FUND

CAPITAL OUTTAYS RECOMMENDED FOR INCTUSION IN 5 YEAR CAPITAT PLAN

lnclude ¡n 2023-2027 Cap¡tal Plan?

Row Labe¡s

ARPA FUNDED CAPITAL OUTLAYS--OTHER

COURTHOUSE FACI LITY AGING INFRAS'TRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE¡UVENILÊ SERVICES BUILDING SECURITY

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINESS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT I N FRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCf URE IN IIIATIVE-_NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIE MASTER PLAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUN DS (NO GENERAL FUN D/REET FUNDING NEEDED)

OTHER NON-RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

SEWER SYSTEM REPAIR/REPLACEM ENT INITIATIVE5

BROADEAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCÊS/(USESI
BEGINNING FUND BALANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAYS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANTS/LOAN FUNDING NEEDED

ADDITIONAT REET FUNDING REQUIRED

OPPORTUNITY FUND FUNDING REQUIRED

GENERAT FUND TUNDING REQUIREÞ

ENDING FUND BALANCE-ADJUSTED

41401

2024 2025 2026 2027

42401

490,000

490,000

2024 2026 2027 2023 2026 2027

50301

2024

180,000 s 170,000 s
257,000 s 264,7LO 5

1,480,000 s 1,524,400 s

18o,ooo s 325,000

272,6s7 s 280,831 s
7,57O,L32 5 1.,617,236 5

2025202520232023

s

s
s

249,256

r,665,753

S 6,000

s 2,ss0,000 s

$ 2,556,000 s

1,470,000 s

1,470,000 I

7,22O,OOO s

1,220,000 s

908,000 s

908,000 s

1,470,000 s

1,470,000 $

157,399 5 t7O,747 S

588,936 s 600,714 s

1787,Os6') s (802,798) s
(1,470,000) s {1,220,000) s
0,soo,7221 s (1,251,3361 s

42401

t74,t62s 177,6455 185,336$ s3,721

612,729 s 624,983 s 12s,011 s 727,5rr
(818,8s4) s (83s,231) s (2s6,626) s (261,7se)

(908,000) s (1,470,000) 5 (4e0,000) s
(939,e53) s í,so2,6o21 s 1436,2791 s (80,526)

7,47O,OOO

490,000

213,800

181,198

s 4so,ooo s 1,800,000

s 4so,ooo s 1,800,000 I

s 26,699 s 27,233 5

s 132,663 s 135,316 s

s 1272,3341 s 1277,780) 5

s (4s0,000) 5 (1,8oo,ooo) s
5 1s62,9721 s (1,9xs,2311 $

rsû,o0o s 1,9s9,110 $ 2,022,783s 2,223,067 s 1,955,009

50301

1,825,0003 r,o74,772 S 607,sUS 438,329$ 356,947

3,777,768 5 4,148,94sS 4,s63,8395 4,906,727 S s,004,2s0

12,6o4,ss6\s .2,6s7þ961 s Q,170,2381 s (2,764,443) s (2,81e,731)

(1,917,000) s (1,9se,110) 5 (2,022,78315 Q,223,o671 5 {1,9ss,009)
r,o74,772 s 507,s115 438,3295 356,947 S 586,456

s
s
s
I
I

s

s

s
s

s

s

s

s
s

s

s

s

s
s
$

s

s
s
s

I

47407

1s,000 s
577,388

(777,6241

(2,ss6,000)

.2,73s,2361

2,006,000

500,000

396,635

x,000,000

335,735

335,734

750,000

675,494

174,162

450,000

l¿¡{t 205

1,80o,ooo

143,009

s

I
s

s

s

438,000

679,608

s
s

s

I
$

s

s
s
s

I
$

s

s

s
s

s

s

I
5

s

I

I
s

s
s
s

26,176
130,061

1266,9941

(110,7561

-

137,456to6,7o2

s
s
(
s

5

I
I
I
$

5

I
s
5

5

$

I
s

s
I
I

s

s

s

I
s

S 177,64s5 tzo,747s 167,399 s53,72t 326,176 s26,699 s27,233 s27,778 5f-,074,772 s 60¿511 s 438,329 s 356,947 $ 585,456

ER&R
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ctAttAM couNw
2023-2027 PROPOSED 5 YEAR CAPITAT--BY KEY INITIATIVE BY FUND

lnclude ln 2023-2027 capitâl Plan?

2023

2024
2025

2026
2027

Rglrt L,Þ,e]s
ARPA FUNDED CAPITAL OUTLAYS-OTHER

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE¡UVENItE SERVICES BUILDING SECURIW

DEEP WATER WELL/WATER MITIGATION

DISASTER RECOVERY/BUSINÊSS CONTINUITY

EOC RELOCATION

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

IT INFRASTRUCTURE INITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE-NETWORK

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

JUVIÊ MASTER PTAN

MANDATORY/RECURRING/REGULAR REPLACEMENT

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH GRANTS/DEDICATED FUNDS (NO GENERAT FUND/REET FUNDING NEEDED}

OTHER NON.RECURRING CAPITAL OUTLAY

PREVIOUSLY APPROVED CARRY OVER CAPITAT OUTLAYS

ROADS PROIECTS SUPPORTÊD THRU REET

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

BROADBAND EXPANSION

Grand Total

CAPITAL FUNDING SOURCES/(USESI
BEGINNING FUND BATANCE

¡NFIOW FUNDING

EXPENDITURES (BEFORE CAPITAL)

CAPITAL OUTLAYS (PER ABOVE}

ENDING FUND BAI.ANCE, BEFORE ADDITIONAT FUNDING

TRANSFERS BETWEEN FUNDS

OTHER GRANIS/I.OAN FUNDING NEEDED

ADDITIONAT REET FUNDING REqUIRED

OPPORTUNITY FUND FUNDING REqUIRED

€silEnÂ!.çt r{Þ,Êlrt¡Þ.ll¡G,fildr,.EF0 :

ENDING FUND BATANCE-ADJUSTED

GRANDIOTAI.S

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

250,000

670,000 1,967,000 s
75,000

375,000

16,450,000 5

2,792,0OO s 892,000s 1,284,000s
5

s
s

s
s
s
5

s

s

s
(

5

s
s

s
s

s

s

s

s
s

s

5
s
s
s
(
s

n,200
5,323,000

12,000

3,540,000

180,000

257,O00

1,480,000

29,LOo

227,700

6,500

725,OOO

704,966

72r,tt4
620,236
893,000

1,100,000
3,040,000

17,013,000

588,000
180,000 s
272,6sL 5

L,570,132 5

125,000 s
219,000 5
170,000 s
470,000 s
494,000 s
700,000 s

1,220,000 5

s 12,000 5

2,352,000 s
170 000 s
264,710 s

1,524,400 s
750,000

527,500 s
419,300 s
175,000 s
610,000 s
311,000 5
700,000 s

1,470,000 s

325,000

280,831 s
1,617,236 5

289,256

L,665,753

75,000 s
396,620 s
125,000 s

1,560,000 5

197,000 I
700,000 s

1,358,000 s

800,000
213,000

125,000

10,000

390,000

700,000
3,270,OOO

s 6,377,274 s 16,068,994

9 26,108,089 $ 44,209,904 S 25,813,783 S ¿s38,687 S a,747,OO9

Total 2023 Total 2024 Total 2025 Total 2026 rotal 2027

g 149r3,s63 I s,066,8r2 5 2,72s,911 I r,547,x51 $ t,294,4o7

s 13,336,286 5 7,673,71s s 8,1s9,109 s 8,s73,302 5 8,744,768

s (13,281,r.17) s (4180,367) s 14,263,e741 s (46re,488) s (4,436,23e)

9 (26,108,08e) S l44,2oe,eo4l S (25,813,783) S (7,538,687) S {8,747,00e)

s 110,3241071 $ 13s,14s,7401 s (te,o7s,677l s (1,e08,7211 $ (3,100,0731

s

I
I

s
$

t,22O,6Ot
70,99!,416

490,000

3,S!?,4tõ

36,320,994

z)Ailnil87

438,000

450,000

21414,!28

18,421,00O

2,8¿E;€Ae

I
I
s
5

å'

I
s
I
s

Ë

$

$

s
s

s

s

1,470,000

1,8oo,ooo
.1,7S3,61!

1,423,407 3 1,923,542

I
$

s
$

s

$ 1,661,151S 3,232,97t'S s,965,388
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CLAIIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAptTAt-DETAtt By FUND/pRtORtTy

lnclude ¡n 2023-2027 Capltal Plan?

2023

2024

2025

2026

2027

lgw tlbell
001q0,2ll-Gehêrs-l Fuhd-Assêssor

2

Spaciallst softwere
m$O.23l-Generrl Fund-freâilrer

2
Secur¡ty lmprovement

(A[)
(Ail)

(A[]

lAil)

GENERAT FUND BOATING SFfl Vff SOAIITG OPSCAN AUO¡TOR-DOCUMENT PRESERVAÍ ION

coluñn Lãbêls

mlm
202, 2425

S 2s,ooo S lo,ooo S 1o,ooo

10,00o

$ 2o,ooo

5 2s,ooo

S 7s,ooo

11003

2Ã23 2024 2025 2026 2027 m24 mzt 2026 2027

1106s

2023

t?$t
ao23 n24 2026 2027

5 30o,ooo

2025 n27

S 177,000 S 17s,000 S 170,000 S 12s,000 5 125,0{10

I
Autoclâve, Hot AlrOven, Water 8ath, ICP-OÊS Metal Testlng, Allowânce for lnstelletion

q0$0.8[-Ge¡ê_rålFund-.shedf f -Opåråtions
1

Cap¡tal Outlay- ER&R Addllionel Fundlng Needed to CoverCost of Planned Veh¡cle Replacement
Cap¡tel Outley- Veh¡cle Êqu¡pment for new patrol caß
Cepitel Outley-2 Add¡t¡onal veh¡cles for 2 new Pâtrol Deputy h¡res

2

Cãpltâl Outlay- Ponable radlo replacemenl plan

0O10O,813-Gens4 Fund-Sh€rlff - Anlñ¡l Conùol
1

An¡mâl Control Capltâl Outlây- ER&R Addlt¡onel Fund¡ng Needed to CoverCost of plânned Vehl.le Replacement
Anlmâl Control Câp¡tâl Outlay- Vehicle Equ¡pmentfornew pâtrol caß

m10O,815-Gênerâl Fund-Shêr¡ff - J¡ll
2

Capltel Outlay - Jell Guerdl PIPE hardwâre upgrade

Cap¡tel Outlay - âdditional cãmerâ purchâse and lñstalletlon
cåp¡tål Outlay-lâ¡l Booking room wo*stât¡ons replacement

mllþ.8l?-Goeral Fud--S!erJ! I E!! rtelE s!ru!G!!
1

Capltal Outlay - ARES Prograñ Equlpment

Capltôl Outlay- Emergency Manâgeñent response veh¡ale replacement

00190.841-9ê!!erll Fuld-Pro¡êotlñtAttorney 
-- -Opgf 

allqll
3

Spâce Sãver F¡le System Replåceme¡t
001q0j8a1tc!¡!I3l F!¡!!-Pros@t¡¡g Attorrey - Coroner

I
CorcnerVeh¡cle

2
Rendox lúachine

_00100.!í:q9!94l Fu_!4-lu!en!!e selv!@s
3

Kltchen ând Lau¡dry Equlpment
(xr100,851-Gehsâl Fund-Súperio-r CouÊ

I
C¡erk Bench Rêmodel - Courtroom t
Remodel ofludic¡el Offlce Space, add Bâthroom

2

Feml¡yCourtroom gench Remodel (Bullet Proof), Couñroom 3
mlm.g7l-Gêneral Fund-Dbùld bun I

90,000

s4400 5 34,000 5 34,000 5 34,000 S34,000

63,686

88,000

130,000

13,060

1¿000

8,140

10,000

7,560

10,000 s 10,000 s
30,000 s

s
5

10,000

3

s 11,20O

10,000

S 7s,ooo

5 7s,ooo

capltãl outlãy-copy/pr¡ñter/scârner
Câp¡tal Outlay-Lobby Dlsplay

ü)100.91l-G€ns.l Fund-Pârk5 a-nd Fåcilit¡es

I
lohn Deere Getor HPX815E

.lohn Deere Trãctor wlth Loader/Mower
RV Bunk House Model - Dungeness Recreat¡on Areã locatlon

2

lohn Deere Gator HPx815E

00100.912: lnqal fùnd-Pr.l5 and Fâ.¡l¡t¡-s: F9¡r

2

John DeereTrâctorw¡th Loaderãnd Flnlsh Mower
10101.611 PW - ROI,D- S-.

2
REFT-SUPPORTED ROADS PROJECTS

REET-SUPPORTED ROADS PROJECTS-SUPPLEMENTAL REQUEST

REET-SUPPORTED ROADS PROIÊCls-Supplementãl Request to Construct Towne Road on top ofthe Relocated Dungness R¡ver Levee
11m3.811-Shsritf - Soãl¡n8 Safety

1

VRF Fund Câp¡tal Outlay-Vessel Replâcehent/Equipment - Grant El¡glble Costs

l1lrlt4.8tl:shedf - V¡[ Bgat!ry ?rqE¡ll
1

VRF Fund Câpltal Outlây-Vessel Replacement/Équ¡pment - Grânt lnellglble Costs

1to6s.8u-sherlf - oPsç4!! gp€rslio!!
t

Caplt¿l Outlãy-Râd¡o Networ* Equ¡pment

12401,221-4udltor tDocmênt,Ptês€ru¡t¡on
1

Recorded Document ImeglnS Prcject
2

S lo,ooo

18,451

126,6'19

35,000

18,451

14,624

$ 1s6,6s8

5 28,787

5 3oo,ooo
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CI.ATI.AM COUNTY
2023.2027 PROPOSED 5 YEAR CAPITAL_DETAIL BY

lnclude ln 2023-2027 Cãp¡tal Plen?

2023

2024

2025

2026

202'1

Row lebèls
Ecoñmerce/Emarr¡a8e

3

Document Recordlng System

19951.291-NonD€pt -¡neri6n nescue Plân Ad
I

Blpolâr lonlzat¡on Alr Pu¡¡flcatlon Sys

30101,911-Prrks ånd Fa.ll¡t¡ês - Real Estât. Ce¡se lrr Pro¡eds

(Ar¡)

(Ail)

(Ail)

{A[)

GENENAL FUND 9OAÍING SATEfY VRF 8OA1¡N6 omüN AUDTÎOR-DOCUMEiII PRESCRVAÍION

00100 11003

202? 2024 mzs
1tm4

2023m25 2027 m24 2025

11065

2023
1240¡

2023

$

2024

20,000

2024 m26 n27 m27 2024 2026 2027 m25

5 300,000

2027

CostsTo Deslgn and En8êrneer New Medlcal Olfl(e end Exam Room forthe la¡l
Fec¡l¡t¡es-Courthouse Pressure Wash Exter¡or

Fâc¡llt¡es-CouÉhouse VAV Air System Box Reptacement

Feclllt¡es-Floor Covering

Fãcll¡t¡es-Jall Lock Repã¡r& Replacement

Facllltles-Juvenlle Membrane Roof Replâcement

Falrgrounds-An Barn Roof Replacemeñt

Falrgrounds-Slte Secuilty Llghtlng & Power

Juvenlle-Replâce/Upgrâde PLC Door Conlrols

2

Cosl To Restore Oldluvenlle Bulldlngfo Off¡ce Space

Fecllit¡es-Coudhouse Generetor Replacement Opt¡o¡ #1

Fãcllltles-CoúfrhouseJâll Ouldoor Recreatlon Area Conciete Sl¿b Repair/Repl¿cement

Fac¡l¡t¡es-CouÉhouse Replace Eleatrlcâl Bmnch Pãnels

Fac¡llt¡es-CouÈhouse Replace Hydron¡când HotWâterStoÉBeTanks
Fac¡llt¡es-luven¡le Pa¡klng Lot Seal Coat/Pâtch â¡d Str¡plñg

Parks-Road Ðevelopment and Repalr

Parks-Trâll Development and Repâlr

Fac¡lltles-Juvenlle HVAC Boller {B-11

Facll¡ties-luvenlle HVAC Chlller (CH-1)

t
Clållam Bey Sher¡ff Detachment.

Costs To Des¡8n, EngerneerAnd lnstell 15 New RV Câmp Sltes At Salt Creek Câmpgrcund

Cosls 1o Deslgn, EngerneêrThe Pos!¡blllty of Reopen¡ng Plllar Polnt âs â Camp8round

CostsTo Obteln !ând forFurlure Park Development

Fairgrounds-Add PowerandWalertoVendorSpaces
old clallâm Bây câretâkeß Llght House "sllp Polnt"
Pârks-Dungeness Reareât¡on Areã Slte lmprov€menls
Pa.ks-Lâke Pleasant Plâyground Equ¡pment

3g?olq4:i!iq !4184!!!!s - !Ê¡! Esbq!_E4.j5e Îu_Pro¡e.t! 2
I

Faclllt¡es-Couñhouse Domestic Wåter unes Replacement

Fecll¡t¡es-Couñhouse -El€ctr!c Charging Stat¡ons (3)

Fåclllt¡es-Courthouse Hydrcnic Heating !lnes Replacement

Facllltles-Courthouse Replacement of lr¡gât¡on/Plante6/Sldêwâlks
2

Fâcll¡tles-Juvenlle Grease lnterceptor Replãcement

3

Facllltlês-Duct Modlf¡cãtlon ERV unlt
Fâcllltles-Jall - Padded Cell Repa¡E

i!!ofël:!¡t!l¡¡.Wq¡þ -9!!¡i'!q5s of ç!an!_e.! &,sgygir .
1

Dungeness Off -Channel Reservolr

3_9!q1.911!{þ a'!q feq¡!!tþ!: qapllal ?ryþ4f
I

Cãñp Dâv¡dlr. Lodge Palnt¡ng

Capltal Oullay- New EOC bulldln8 pleceholder

Fecil¡ty Bu¡ldin8 Security & SefetyAssessment Study

Feirgrounds Shower lJpgEdes

Oflce Space Reconf¡gurat¡on/Expãns¡on Plâceholder

unånt¡c¡pâted ProjecB PFF

2
Afr Bam lnteriorStructure Upgr¿des

Dungeness Camp8round Shower [.,pgredes

Fåclllt¡es-Couñhouse f RANE Control lmprovements ând Upgrâdes

låll and Courthouse Replece Fire Heads, Alârms, Sprlnkleß
juven¡le Detentlon Co¡trol Board Replacement of Entlre System-Option 2
Juvenlle Fâcll¡ty- Plumblng Modlflcâtlons
Replâce Fâlled Plle At tãke Pleasânt

Replace Rottlng P¡¡e At Câmp Davld lR
30791,4u-!!f9rqr!tion Te¡h - Caplbl Pro¡r.t5 . . .

1

Cisco Functlonal license Renewel and conf¡gurâtlon seN¡ces

Cisco sw¡tch replecement

Network Devbe nepbcement
lyler Pe¡m¡t Plennlng system

W¡reless Network Upgrede / Expanslon

2
EDEN to l¡¡l..,NlS changeovêTPIACEHOLDER FOR CFO

Mlcrosoft lnlune Deployment seN¡ces



til,.\jlir/,{l.l0llrjlrl/i.ì'l:rlilf,l,rli/ill¡l{,'l',1rtr,t(¡,li l\,lt,u'll'1ii1,,i,.\il,/ùirtlt\llti/ì.111ì¡¡l1ll

CLAITAM COUNW
2023.2027 PROPOSED 5 YEAR CAPITAL-DETAII- BY

lnclude ¡n 2023-2027 Capltal Plân?

2023

2024
2025

2026
)o17

INFTOW FUNDING

ËXPENDIf URES (BEFORE CAPITAI-)

cAptlAL OUTLAYS (PER ABOVE)

Ef{DING FUND BAIANCE, EEFORE ADDITIONAI. FUNDIN6

TRANSFERS SEfWEEil TUNDS

Of HER GRAÍ{TS/I.OAN FUNDING NECDEÞ

ADDIlIONAL REET FUNDIf{G RÊQUIRED

OPPORIUiIIÍY FUfIIÞ FUNDING R¡qUIRED

(A[)
(AIl)

lAil)
(Aill

GENENAI FUND SOAÎING SÀFflY VRFSOAflNG OPSCAN AUDIlOR-DOCUMCNl PRESERVAÎION

lãbels
(xr100 11003 11004

Row.Lebels

PC Replâcement Cycle - ¡aptops, desktops, tablets, zero cllents, monltoß, etc.

Phone System Upgrâde

UPS- DR slte {unlnterupt. pwrsupply}

3

Coplers (otherdepañment copleß not separâte¡y scheduled elsewhere)

Seruer Hardwâre Replecement

30805.6U-PW - Broãdbå¡d lnlrart.udüre
1

Broadband lnfrastructure chnt Prc.¡ect

301r01.331-Co¡m Dev - Carlsbort Wåter Mitigåt¡on
t

câdsorg Deep wãterwell
40201:611-PW - Sol¡d Wåste

3

County Solld Waste Menagement Plân lmplementatlon {orgen¡cs currênt condltlons study, Organ¡cs Reduct¡on Plan, other)
41¡101.6U-PW - Clål¡am gay-Sek¡! Sewêr

Collect¡on system Repalr & Replacenent Project

Replâce Dr¡veshaft Beâr¡ngs for Four Rolat¡n8 B¡ologlcâl Contåctors

2
Sewer Pump Stâtlon Repa¡r& Replacement Project

Spectrometer for Nutrlent Removel Ìesting
42401,6U-PW - Cârlsbor8 SewêÌ

3

Gupster Road Gravlty SeweÌ System and Pump Stãt¡on (Phase 2)

Gupster Road Pressure Sewer L¡ne Extenslon (Phâse 1) REEI Funded

Sewer L¡n€ Extens¡on to Spâth Road

V¡llege låne Sewer Llne Extenslons

50301611-PW-En&¡

Câp¡tal Outlây-General Slte Mainten¿nce

Cap¡tal Outlay-Schedúle C Prcjected Equ¡pment Replâcement-cENERAL FUND FUNDEÐ

CapltalOutlãy-ScheduleC Prcjected Equlpment Replacement-ROADSFUNDED

Câpltâl Outlay-ScheduleCPrcjected Equ¡pment Replacement-ER&R Ft,NDED

3

çipild Ogtlay-lqhedule ç ?r.o]e,c!e-d Eg!!p¡9tr!Replacement-ER&R FUNoEq
Grsnd Totål

CAPITAT FUNDING SOURCES/IUSESI

s 'ersiio 
$ao4,ooo ¡u¿,ooo srze,o{io };¡;0oo iis6,-;s8

00100 11003

g 8,205

5 20'647

s (23,310)

(81s,2s0) S(s04,000) 5{1140001 S(12e,000) S(44,000) S(1s6,6s8)
$ (rsl,115)

s $ $ - $ $ -s31,332
$ 725,t27

$

s
t: :. .ú!5JË0 .t.€01û0q'f frô0iû .ñ |¡ùdtr,. Ê, ¡¡¡ú' .i . - ,9 :.

2023 m24 2023 2026 20232027 2024 2025 m26 2027 ?o23

$ 2s,787

11004

$ 141294

5 2s,270

s (63,933)

$ (28,787)

s ,7,7U

2024 2025 2026 n27

$- É- 5. !.

2024 2025 m26

$ u¿000 s 175,000 s 17o,ooo $ l2s,ooo $

124¡t
ú2t 2024 2025 2026 202t

617,105 $
406,197 s

(266,327l, 5
(17s,000) 5
il1,975 $

's

a\915
414,321

l2't1,6531
(170,00o)

6L4,642

614642 $
422,60'1 $

1277,086) 5
(12s,0001 5
635,162 s

2027

635,162 s
431,059 s

(282,628) 5
(12t000) 5
658,593 $

1240t

62O,67t i
130,000 s

1122,677't $

{300,000} 5
32¿996 S

$

s

5

$

$

$

$

t g

11065

7t5,0t7
398,232

(2s9,1¡r4)

1177,OOO)

5rr,los

327,996s 31.5,465$ 23,084$ 30,856

132,600s 13s,2s2s 13¿9s7s 140,716
(125,131) 5 1127,6331 S (1301861 $ (132,790)

(20,000)5(300,000)5 5

3rs,45s$ 23,oB4S 3o,ss6$ ta,7a2

t.. É

s
$

I
$

Ë - 9;

5

$

s
s

Ë 'û I t.àíû¡iÁr.h¡trÞ,Ìtrr{Dtilê;RËEuin¡û: .,'

ENDING FUND BAI.ANCE.-ADJUSTED s s,s42 s- $- $- $- 5t77,7u 5- s- s- s- s ez¿ros 5 64r,e75 5 6L4,u2

'.¡. . qr

$ 635,162 $ 65&593 $ 327,996 s 31146s $ 23,084 s 30,8s6 s 38,782



CLATIAM COUNTV

2023.2027 PROPOSED 5 YEAR CAPITAI-DETAII BY FU

lnclude ln 2023-2027 Cãpltâl Plan?

2023

2024

2025

2026

2027

', /.\tlì L/i.'{i lr)lLJlll l\\",fì ll (, ir)ltvrhv¡lrl\ììDl lr)lii..liìll{l,Jlllrlrlli)Ìl¡ lll lij\lr'l,{ii( /¡l,lrllt i{l lrll4li

ARPA REEÎ 1 REÍ2 DUNGEil[5S OFF.CHANNÊI RÉSEiVOIR PAn(S/ FACILII|ES-CAP|ÎAI PROJECT!;

19961

2023 2024 m25 2m6 2027

301o1

2023 m24 m25 2026 2027

30201

2023

500,000

200,000

400,000

2024 2025 2026 2027

30401

m23 2024 2025 2ß26 2027 m23
30501

Row Irbels
ml00.Z1¡-cenerâl Fund-Assessor 

.

2

spaclðllst softwârè
qg10o.??l-Geôe¡¡l Fu!!d-Trêasurer

2

Secur¡ty lmprovement

,00100.511-Ge¡era¡ FundtHHS- Env¡19¡4entil He¡lth
1

Autoclave, Hot AlrOven, Water Bath, ICP-OES Metel lest¡ng, Allowânce for Instãllatlon
00!t0.81l-Ge¡Erâl 4rn{-shelitt - qpera!lo!!!

1

Câpltâl Outlây- ER&R Addltlonal Funding Needed to CoverCost of Planned Vehicle Replacement

Capltal Outlay- Veh¡cle Equ¡pment for nêw patrol cars

Capltal Outlay-2 Addltionel veh¡cles for2 new Patrol Deputy hlres

2

Capital Outley- Pofrâble râdlo replacement plan

00100.813-Gener¡l Fund-Sherlft - Animal Control
I

An¡mal Control Capltal Outlây- ER&R Addltlon¿l Fund¡ng Needed to CoverCost of Plânned Vehlcle Replacement

An¡mal Control Cap¡tal Outlay- Vehlcle Equlpment for new patrol caß
Fund-sher¡tf - lâll

2

Câpltâl Outlay- Jall Guârdl PIPE hardwere upgrade

Câpltal Outlay - add¡tlonal camere purchâse and ingtallat¡o¡
Capltal Outlay -lall Booklng room workstat¡ons replacement

00ÍXl!lr:G,s!rål Fund-shedf t - Emerten.Ï S-elrl.gr
1

Cep¡tel Outley - ARES Program Equ¡pment

Capital Outley- Êmergency Manågement response veh¡cle Ìeplacement

9q100.8!lrqe!!9ri! ¡,u¡4-P!9¡q!q!t8ra!bt'!ry - opg?lig¡s
3

Spâce Sâver Flle System Replãcêment

09!9o-84tcqê!4Fq4:?r9!e9!!¡¡s 4!totr!!y : coro¡e.
I

Coro¡er Vehlcle

2

Randox Mechlnê
0010o-851-GÐsal f_u_d::,!.yq¡Ìil9.S,e]}t!ç!s

3

K¡tchen and Laundry €qulpment
00!q0.9.61:çe!r9!9! Fu!!:!!Þef!9r qo!{!

1

clerk Be¡ch Remodel - coúdroom 1

Remodel ofludlclal Offlce Space, add Bethroom

2
Famlly Couñroom gench Remodel (Bullet P¡oof), Coufrroom 3

00llx).871-Generel Fund-Distr¡d Coun I

Câpltal Outlay-Copy/pr¡nter/scãnner
capital outlay-Lobby D¡splây

001m.911-Gúerâl Flnd-pârb â¡d Fådll[6
I

John Deere G¿ìor HPX815E

John Deere Treclor with Loâder/Mower
RV Bunk House Model - Dungeness Recreãtlon Area locatlon

2

lohn Deere Gator HPX815E

q0!99. 12: e!ÊÞ!!uh4:_?4!þ !'!d Þ!{¡!ier_- F¡lr
2

John DeereTractorw¡th loâder end tlnllh Mower
10101,611 PW-ROADS

11003.8l1-Shêrlff - Boåtjng Sãf ety
I

VRF Fund Cepilel Outlay-Ves5el Replacement/Equlpment -Grant Ellglble Costs

111t04.81l-She-riff - V-Rf Soat¡nE Protram
I

VRF tund Câplta¡ Outlay-Vessel Replâcement/Equ¡pment

11065,811--sher¡ff - oPsç4! gpçre!!grf
I

Capltal Outlây-Râdlo Network Equ¡pment

121Ír1.221-A!dltor - Doauñêhl Presrd6tlo¡
I

Recorded Document lmâglng Project

2

REET-SUPPORTEÐ ROADS PROIECTS

REET-SUPPORTED ROADS PROIECTS_SUPPTTIVENTAI REQUEST

REFr-SUPPORTED ROADS PROIEcTs-Supplemental Request to Construct Towne Roed on lop ofthe nelocâted Dungness Rlver Levee

s
s

500,000 $ s00,000 s s00,000 s s00,000

200,000 s 200,000 $ 200,000 5 200,000

Grånl lnellglble Costs



CTAITAM COUNW
2023.2027 PROPOSED 5 YEAR CAPITA!--DETAIL BY

lnclude ¡n 2023-2027 Capltal Plan?

2023

2024
2025

2026

2027

ARPA REÍ 1 Rtf, 2 PROJECÍS

Row Lebels

Ecommerce/Emäriãge

3
Document RecordlnS System

19961,291--NonD€pt - Amerien ¡es.ue Flan Ad
1

Blpoler lonjzet¡on Air PuÌ¡f¡câtlon Sys

30101.911-r¡rl! ?nd Fa.!!tÞs : B9?LBI9F.F¡cis-e Tax Prcject!
1

Costs To Des¡gn ând Eñgeûeer New Medlcel Off¡ce and Exâm Room forthe lell
Fâcll¡tles-Couñhouse Pressurc Wãsh Ëxterior

Fâcll¡tles-Counhouse VAV Alr System Box Replacement

Fac¡lltlês-Floor Covering

Facllltles-Jel¡ Lock Repa¡r & Replacement

Facll¡tlesJuven¡le lvlembråne Roof Replâcemenl

Fe¡rgrounds-Afr Bern Roof Replâceñent
Feirgrounds"Slte Secur¡ty L¡ghtlng & Power

luvenlle-Replace/Upgrâde PLC Door Controls

2

Cost To Restore OldJuvenlle BulldlngTo Oí¡ce spâce

Facll¡tles-Counhouse Generator Replacement Optlon #1

Faclllt¡es-Coufrhouse lall Outdoor necreat¡on Areâ Concrete Slab Repair/Replâcement
Fâcllltlês-Couthouse Replace Electrical Brânch Pånels

Fãclllt¡es-Coudhouse Replåce Hydron¡c ând Hot Wãter Store8e lanks
FacllltlesJuvenlle PerklnS Lot seâl Coât/Patch ând Striplng

Parks-Roed Developnent and Repa¡r

Perks-Îre¡l Development and Repâlr

Faclllties-.luve¡lle HVAC Boller (B-1)

Faclllties-luvenlle HVAC Ch¡ller (CH-1)

3

Clal¡âm Bay Sher¡ff Detachment.

Costs To Deslgn, EngemèerAnd lnstâll 15 New RV Câmp SltesAt Selt Creek Câmpground

Costs To Deslgn, Engerneer'fhê Posslb¡llty of Reopenlng P¡llâr Po¡nt es a Campground
CogtsTo Obtâ¡n Land for Fuñure Park Development

Falrgrounds-Add Power end Water to Vendor Spaces

Old Cl¿llam gey Ceretakere L¡ght House "Sllp Polnt"
Parks-Dungeness Recreatlon Areâ SIte lmprovements
Perks-tekÊ Pleasant Playground Equlpment

3!29-1-.e.!1:lqþ- a-!!{!q{!!!!qs:!3ãl !s!!t! EI!¡le tir qlgjgqsl
1

Faa¡llt¡es-Coufrhouse DonestlcWater[ines Replacement

Fâc¡l¡t¡es-Couft house -Eledr¡c CherSlng Statlons (3)

Fâcllltles-Counhouse Hydronic Heåt¡ng L¡nes Replâcement

Fac¡lllles-Coudhouse Replecement of lr¡gât¡on/Planters/Sidewelks
2

Facilltles-luvenlle Greåse lnterceptor Replac€ment

3

Fâclllt¡es-Duct Mod¡flcat¡on ERV Unlt

Fâ.llltlesJâll - Padded cell Repaiß

. 3!4!r:?3_ryqqlq l¡v!rþ:g!¡l!rê!!e!: Qf lchi¡lnel ¡9Fr_lvqlr
1

Dungeness Off-Channel Reseruolr

101o.1.911:P.ar!:at4 F¡glf !i!¡ - qp!þ! ¡lgjgq
I

Câmp Dav¡dir. Lodge Pai¡t¡ng

Cap¡tal Outlay- New EOC bulldlng Placeholder

Fâcll¡ty Eulldlng Secur¡ty & SefetyAssessment Study

Falrgrounds Shower Upgrades

Off¡ce Space Reconf lguration/Expânslon Plåcehold€r

Unantlc¡pated Prcjects PFF

2

Art Barn lntêr¡orStructure Upgrades

Dungeness Cåmpgrcund Shower upBrades

Facl¡lt¡es-CoudhouseTRANE Control lmprovementsând Upgrâdes

Jâll and Coudhous€ R€place Flre Heads, Alârmt Spr¡nkleß

luvenlle Detent¡on Control Board Replâcemêht of Ent¡r€ System-Opt¡on 2

Replece Falled Pile At l"ake Pleâsânl

Replace Rott¡¡g PlleAt Câmp DâvldlR

.30791,911r1n!or'!!it¡ ¡ re!! I cJplb! qr9¡!4!
I

C¡sco Functlonal Llcense Renewel end conf¡gurât¡on serulces

C¡sco swltch rcplacement

19961

2023
30101

2ß23

75,000

45,000

250,000

40,000

35,000

725,000

120,000

100 000

30201

2023

25,000

225,000

2025 ZOZT

30501

20232024 m23 m26 2927 n24 2025 202ß

s00,000 5 s00,000 5 s00,000 5
40,000 s 40,000 5 40,000 s
3s,000 s 35,000 5 3s,000 5

m27 2024 2025

168,000

2026 2027 m24 2025

5 s,lz3,ooo S 16,4so,ooo 5 17,013,000

zo24 ?021 mzq .2ß27

s 2s0,000

5

5

5

5

s
s
s

S 2oo,ooo

500,000

40,o00

35,000

10,000

10,000

S 3oo,ooo

s 95,000

280,000

75,000

10,000

10 000

175,000

325,000

5 1,s00,000

5 400,000

10,000

10,000

5

s
s

s

$

s

10,000 $
10,000 s

-s

10,000

10,000

S 12s,ooo

S 32s,ooo

s s0,00o

5 4o,ooo

5 1s0,000

5 200,000

S 1,2oo,ooo

S 60,000

168,000

224,OOO

or,ooo

5

s
s

5

224,OOO

168,000

224,000

336,000

448,000

S l2s,ooo

$ 2so,ooo

5 loo,ooo
3,54o,ooo 5 2,3s2,ooo 5 s88,ooo

70,000

35,000

150,000

118,000 s 121,000 5124000 s127,000 5130,000

$ 12s,ooo

S 3s,ooo

$ s¿soo

5 700,000

5 27,sñ
5

5

Tyler Perm¡t PlannlnS System

Wireless Network upgrede / Expanslon

EDEN to MUNIS chengeoverPLACEHOLDER FOR CFO

Mlcrosoft lnTune Deployment SeN¡ces

50,000

50,000

s 800,000



CTATI.AM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAI-DETAII BY

hclude ln 2023-2027 Cep¡tal Plân?

2023

2024

2025

2026
)o27

ARPA REIT 1 RESI Z PAR|(S/ FACI|TE!|-CAPIÎAL PROTECTS

19961 30101 ¡o201 3{t401
Rowlâbels

PC Replaceñent Cycle - lâptops, desktops, t¡blets, rero cllents, monltori, etc.
Phone System ljpgrâde
UPS- DR site (unlnterrupt. pwrsupply)

3

Cop¡ers (otherdepartment cople6 hot seperately scheduled elsewhere)
Seder Hardware Replãcement

308O5.611-l!V - qJoglbând lnfråstructure
I

Broâdbând lñfmstructure Grânl Projeat

3olt0!33!-conñ O9v -CrIbqory Wab-r M¡t¡tqtlgn
I

Cârlsor8 Deep Wåter Well
¡{t201.6U-PW - Sol¡d Waste

3

CountySolld Waste MânâBement Plen lmplementât¡on (orgânlcs currênt condlt¡ons study, Organics Reduction Plan, other)
414O1,611-PW - Cl,allâm Bay-Seklu Sewer

I
Colleat¡on System Repalr& Replacement Project

Replâce Ddveshãft Bearlngs for Four Rotatlng BloloSlcal Contãcto¡s

2
Sewer Púmp Stet¡on Repåir& Replacemèht Prcject
Spectrcmeter for Nutrient Removal Testlng

42¡{r1.6ll-Pw - CerlsborS Sewet
3

Gupster Road GråvltySewer System end Pump Statlon (Phase 2)
Gupster Road Pressure Sewer Llne Extenslo¡ (Phâse 1) REET Funded

Vlllege !â0e Sewer Llne E*enslons
5_0!!r.611:PUr--E!q!

1

Capltãl Out¡ay-Genera¡ Slle Ma¡nte¡ance
Câp¡tâl Outlay-Schedule C Prcjected Equlpment R€plecement-GENERAL FUND FUNDED

Capltâl Outlay-Schedule C Prc.ie.ted Equlpment Replecement-ROADS FUNDED

2

C¿pltal Outlây-Schedule C Projected Equlpment Replacement-ER&R FUNDED

3

qpjt¡l o{tliy-s!h9q!¡!e ç!!919494 qcuÞ¡ent ¡9ples9qÊ!!-El4r tulqqqD
Grsñdfobl

CAPITAI FUNDING SOURCES/IUSESI
SEGINf{ING FUND BAIANCE

INFLOW FUNDIN6

EXPENDITURES (BÊFORE CAPITAL)

CAPIIAT OUTLAYS (PER ABOVE}

ÊNDlfrlG tUND BAtAftCE, SEFORE ADDII|ONAI FUNDtf{G

OTHER GNANIS/LOAÍ\¡ FUf{DING NEEDED

AODIIIONAI. RCEI FUI{DIf{G REQUIRED

OPPORIUiIIIY CUND FUNDING REQUIRED

G¡{it[rl4¡{¡¡,¡TilüÍrÈrñÊqurn!þ .''

ENDING FUND BAI.ANCE-ADJUSTED

2024 2025 2026 n2t 2025 2025 202'

$ r,7r0,000 S 1,99t00o S 2,64s,00o 5 z,r4tnoo $

2025 202ß 2ß23

79s,(x)0 s 1,3S0'(x)0 I 1,137,000 s1,467,rrc0 $r,0g2,OOO $1,484,000 $ 5,173,000 $ 16,4so,mo $ 17,013,000

30501

2D3 m25 2026 2027

$ 4p13,O00 $3,543,û'0 $71Aqr0 9127,m0 S930,tm

20272024m23ú24m23

S 1,786,109

t i,o:o,rog

19961

$ 7,667p73

S 2s,ooo

S (5,6ss,9541

5 (2,036,109)

$

9-$ $

s$sss5
5$$

30101

4023A59
L,O9L,740-

(1,710,000)

1,/Í1s,199

5 ss6,274

5 1,135,846)-
5 (2,64s,000)

$ (1,122,88{r)

$

5 1,1s8,s63

5

5 (2,14s,000)

S (eB6¡37)

30201 3M01
-9 928,æ9$ 669,749Ë s10,5s9$ $ 66,s635 442,1725 z?o,zt4S 270,234 9270,234S

1,181,734s 1,091,7405 1,113,s7ss1,13s,84651,158,s63s1,181,7345 2,45O,OOOS 5 S S

- $ 5 S 5 $ - 5 (1,6s5,363t S S - 5(270,2341 5
(79s,000) 5 11,3s0,000) 5 (1,137,000) S(1,457,000) $(1,092,000) $(1,4s4,000) 5 (5,173,000) S (16,4s0,000) S (17,013,000) 5 S

386,734$ 669,749$ 646,323$ (20,s55)$ 66,s63$ (235,102)$(3,935,19r)$(16,179,1661t(16,r447661 $ S

s
$ 4,zo6A2s g 16,4so,ttoo $ r7,ot3,ooo

$-
$

s (1,r85,10!r)

Ë

$

$-

$ 817,599

S 1,113,s7ss-
5 (1,99s,000)

$ (63,726)

$ 4so,ooo S Toom

$-s
þ .'. ,,i,.r É. -. .r å irûi¡if *. tgtdlt :ü: r:1.. rô' .. ,. .Ê- , " *
S81¿6eeS386,274 S - $ S386,734S669,749$310,s89 S

$ 62,50
M

.t

$

5

$

I
3- .ê

30501

3,s88,000s 5 s s- 5 5 -S 5
(4,013,000) 5(3,543,000) S(712,000) S1127,000) Sle3o,ooo)

(1se,2r2) $(2,s43,o00) s(7r2,00o1 $(12r,rÐ01 $(e30,000)

,,tag,272

. t 1911000 3 124¡000 Ë 12t000 t r¡Q0ú0$ tJlo6¡1@. fi;',.¡¡.-';! 6 .¡rri

s $- $- $- $-

zorBt¡t. .$r3rt¡Þ9 -

- 966,s63 5 - 9270,254

I ð

5 270,234 5 270,234 $ S- $1,ooo,ooo $ $ sÊ



CLAILAM COUNW
2023-2027 PROPOSED 5 YEAR CAPTTAI-DETATI BY FUND/PR]ORITY

lnclude ln 2023-2027 Cap¡tal Plan?

2023

2024

2025

2026

?077

t/r,{ t{)lìtjl Í /.\\v.ì ;ìr(rÌi]l,rrl,v,lr{r,lrl,irìl (lrlitlllllrlìtf.;llr)1il tlliljjy'lrl.)1iÌ(, lt!lllt i.,\ {:1 ,ì1il1

fr ilPfrAT PROJEdS SROADBAND IilFNIRUÍURE üRßAORG WAÏER MIÎIGÂTION soltD wÆn PW-CTAU.AM 8AY/SE|0U SEWCR PW-CáRISBORG SEWER

30701

208 2025 2026 m27
3üX'l

202t m24 m2S 2026 2027

/t0201

2þ2t 2024
4101

202¡ 2027

42401

2023 2025 2027Ro! lq!9!s
0O100,2l1-GêneÞl Fund-Asssor

z
Spaclâllst softwâre

Ool(xl23l-Gêne¡ål Fund-lreåsurer
2

Security lmprovement
(x}1lÐ.5u-qe-¡e]al FuLd-HHs- En!ir-o¡rqe¡!!91 !!-êalth

1

Autoalave, Hot A¡rOve¡, Wâter Bath, ICP-OES Melal Têst¡ng, Allowance for lnstalletion

0010O¡1l-G9!e16l fu !q-Shêrlff - Opqrgüoß
I

Câpltal Out¡ay- ER&R Addltional Fund¡n8 Needed to CoverCost of P¡anned Vehicle Replacement

Capitõl Outlay-Vehicle Equ¡pment for new petrol câE
Capllâl Outlay-2 Addit¡onal veh¡cles for2 ¡ew Petrcl Deputy hlres

2

Cep¡tal Outlåy- porteble radlo replacement plân

001(þ.813-6enrrãl Fund-:ùgrlf - 4I1¡!â! ç9!t9!
1

An¡mal Control Câpltal Outlay- ER&R Add¡tlonal Fundlng Needed to CoverCost of Planned Veh¡cle Replecement

An¡mal Control Câp¡tal Outlay- Vehlcle Equlpmeñt fornew pâtrol cars

lrO$O.815--Gùerâl tund-Shdltf - lall
2

Câpltâl Out¡ây- Jall Guãrdl PIPE hardware upSrad€

Capllâl OutlaV - addltional camera purchese end lnstelletlon
Capltal Outley -lell Booking room workstat¡ons replâcement

q¡r00.81z -g!¡!!al F!{4:!¡!!ry : Ellåfte,ncy Serulces.

I
Cepltal Outlay- ARES Pro8râm Equ¡pment

capital Oùtlay- Emergency Ma¡agement response veh¡cle replâcement
lþ100.841-cÐelal Fund-lloseç!. !¡nt Atgrngy I op-ê!ðqg!!

3

Spâce Sâver Flle System Replacement

00rqo:843:ç neral!û!!!-!Iol9q!¡!U¡!9r!!y : ç9I9Iq
I

CoronerVehlcle
2

Rendox Mech¡ne

90 00{!1_-_c9!ercl !!4!:lg.v_edþ ¡gryL.9s
3

Kltchen and Lâundry Equlpment

0o10016¡-Gdsal F-utld:s_qp9rþl cgqt -
1

clerk Bench Reñodel - couñroom 1

Remodel ofJudlclal Offlce Sp¿ce, add Eathroom

2

Fam¡ly Coudroom Bench Remodel (Bullet proo0, Coufrroom 3
(x)ú0.871-GÐs.l ¡ud-o-hüj{çg1!!! 

_ -t
Capltal Outlay-Copy/pr¡nter/scanner
câpital out¡åy-Lobby D¡splây

qolqqjsu:9e!!êJ9l lu4!:?{qaj4 q!{!!qêe
I

John Deere Gator HPX815E

(xllfi 
'.sri-G9n9ral,Fu]!:qi!þjn! 

F14!¡!e! : rålr
2

lohn Deere Trectorwith loader end F¡nlsh Mower
10101.611 PW-ROADS

a

REET-SUPPOR'f ED ROAOS PROJECTS

REFT-SUPPORTED ROADS PROJECTS_SUPPLEMENTAT REQUEST

REFT-SUPPORTED ROADS PROIEcTs-Supplemental Request to Construd Towne Road on top ofthe Relocated Dungness Rlver Levee

Ultlr3.8u-Shêdtt - aq8q¡g lstêty
I

VRF Fund Cãpltel Outlay-Vessel Replecement/Equipment - Granl Ellglble Costs

lllx)4.8r1-Sherlff - VRf 8o¡tint ProSråm

1

VRF Fund Cap¡tel Outlây-Vessel Replacement/Equlpment - Grant lnellglble Costs

11065.811-Sherltf - OPSCAil Operåtlons
,

John Deêre Gator HPX815[

lohn Deere f ractor w¡th Loeder/Mower
RV Sunk House Model - DunSeness Recreat¡on Area locat¡on

Capltal Outlay-Rad¡o Network Equlpment

-1-24{11.221-^!dltor 
- D¡cgment Preseryãtlon

I
Recorded Document lmâg¡ng Projeat

2



CIALIAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITA!-DETAII BY

hrúlude h 2023-2027 C¿p¡tàl Plân?

2023
2024
2025
2026
2027

r üPFAL PROJECIS ôROADBAÎTID INFRASIRUCrURE €ARI.SSORG WATER MÍTIGATION SOLID WASTE il{utuM B^Y/sEßu sffEr PW-CARU!ßORG SEWÊ¡

30701

2022 2024 2025 2025 2027 2023 mU 2025 2026 2027

3(x)01

2ozl 2024 zms 2026 m27
40201

2023 m24 M
41¡101

M
4240L

2023Row Lâbels

Icommerce/Emarr¡aBe

3

Do.ument Record¡nB System

19961.291--No¡Dept - Aner¡Én Rercue Plan Ad
1

Blpolar lonlzatlon Alr Purlflcat¡on Sys

31r!01.911{9rks an{ Fâd[t¡ s {Ê91 Eltåte E¡4sè T¡r projEt 
.

t
Costs To Deslgn and Engemeer New Medlcel Otflce and Exem Room for the Jall

Fec¡llties-Coudhouse Pressure Wash Exter¡or

Fecll¡t¡es-Coufr house VAV Air System Box Replecement

Fac¡lltles-tloor Covering

Fecll¡t¡es-Jall Lock Repair& Replâcement

taclllt¡es-Juvenlle lvlembrane Roof Replacement

Fa¡rgrounds-4fr Barn Roof Replâcement

Fâ¡rgrounds-Slte Securlty L¡ghtlng & Power

iuvenlle-Replâce/Upgrâde PLC Door Controls

2

CostTo Restore OldJuvenlle Bu¡ldh8 To Off¡ce Space

Facllltles-Couñhouse Generator Replecement Opt¡on #1

Faclllties-CouÈhousela¡l Ouldoor Recreet¡on Aree Concrete 5lâb Repa¡r/Rêplãcement

Fac¡lllles-Coudhouse Replece Electrlcel Branch Pånels

Fec¡lltles-Courthouse neplace Hydron¡c ând Hot Waler StorâgeTðnks

Fec¡llties-luvenlle Parklng lot seal Coât/Patch and St.¡pl¡g
Parlc-Road Development and Repa¡r

Þârks-Trâ¡l Development ånd Repa¡r

Fâcllltles-lüvenlle HVAC Bo¡ler {B-1)
Facllltlês-luvenlle HVAC Chlller (CH-1)

3

Clâllam Bãy Shêrlff Dêtachment.

Cosls To Design, En8emeerAnd Install 15 New RV Cåmp Sltes At Sâlt Creek Campground

Costs lo D€s¡Bn, EngemeerThe Posslblllty of Reopenln8 P¡llar Po¡nt as â Câmpground

CostsTo Obteln land for Fuñure Perk Development

Fa¡rgrounds-Àdd Power end Water to Vêndor Spaces

Old Clallam BeyCâretakeE Llght House "Sllp Po¡nt"

Pârks-Dungeness Recreât¡on AEã S¡te lmprovements

Parks-l-ake Pleâsant Playgro!nd Equ¡pment

.302o!.e1ryðrks ¿¡d_F9!l¡t¡g: [e!Þ!¡!r !¡!4ie rC¡ q!9¡9JC ?
r

Faclllt¡ês-Coufr house Doñestlc Wâter Llhes Replacement

Fâc¡lltles-Counhouse -Electr¡c ChârElng Stat¡ons (3)

Facil¡t¡es4oudhouse Hydronic Heatlng [ines Replecement

Fac¡l¡lles-Courthouse ReplacemÊnt of lriSetlon/Plante6/Sldewalks
2

Fec¡llt¡esJuvenlle Greese lnterceptor Replacement

3

Fâc¡llt¡es-Duct Modlf¡cât¡on ERV U¡¡t
Facl¡¡tles-Jâll - Pâdded Cell Repalß

304ltl.l3l-Pu!l¡. lrrorþ -Duntêie$ OJf Chånnêl Rerwoit
7

. Dun8eness Off-Chennel Reseruo¡r

3q50!9¡1-P¡.k5.and ¡adl¡t¡s,-,çipjþl Ploj gr
I

camp Dav¡dJr. Lodge Palnt¡hg

capltal outlãy- New Eoc bulldlng Plâceholder

Faclllty Bulldlng Securlty & SãfetyAss€ssment Study

Fall8rounds Shower Upgrades

Of¡ce Space Reconf iguretlo¡/Expens¡on Pleceholder

unant¡c¡pated Projêcts PFF

a

An Barn lnteíorstructure UpgEdes
Dungeness Campground Shower Upgrâdes

Fâcllltles{ounhou5e TRANE Control lñprovements and UpBrådes

lall and CouÉhouse Replace Fire Heeds, Alarmt Splnklers
luven¡le Detentlon Control Boerd Replecement ofÊntlre System-Opt¡on 2

Replace Falled P¡leAt Lale Pleasant

Replace Rottlng Plle At Câmp oav¡d JR

30701.411-lnformt¡on Tech - Caplþ_l Pr9le6
I

C¡sco Functlonal Ucense Renewâl ând conflguÉtlon seru¡ces

C¡sco swltch replâcement

Network Dev¡c€ Replâceñent
Ty¡êr P€ñ¡t Plãnnlng System

Wreless Network Up8rade / Expans¡on

2
EDEN to MUNIS changeoverPLACEHOLDER FOR CFO

Mlcrosoft lnTune Deployment Sed¡ces

m2Ã m2s 202G

S 96,420

5 161,000

$ 66,700

5 30000

s 99,800

S 96,420

5 29,100
5 7s0,000

S 99,soo



CtAttAM COUNTY

2023-2027 PROPOSED 5 YEAR CAP|TAL-DETA|I BY FUND/PR|ORITY

lnclude ¡n 2023-2027 Câpitål Plan?

2023

2024

2025

2026

2027

rl{ f¡lrvrlrrlrlillDl lù) ItltiìJìr, l,)l ll I I ¡l l.l \",1 | [J iì tr /..,\ r]ll¡rl,{l.l:l /Nill

IT CAPITAT PROJÉCNi ¡ßOAÞDANO INFRASÎRUC'URE caRts8oRc WAttR MtltGAÎOf{ soUD w6rE PW-CrAlt AM BAY/SC|(U StWEr ow-cARut¡orG stwEr

30701

29?? 292! ?92? ?o2q
S 9o,ooo S 8o,ooo S 8o,ooo 5 8o,ooo S

S 6,soo

Sl2,ooos - $rz,mos

30701

$e2,5e79 I I
5 -S -S -Sssss
s(644,120) s{887,800) 5(1s0,00o) 5133s,620)

s(ss1,s23l $(88¿8{Ð) $(150,000} $(33e,620)

30805

$ $ -$
5-5-5
5 - 5(1,786,109) 5
s(1¡14,000) s(4,s31,1s) s 116,068,994)

Ë (144,(m) $ (6,31¿274) $ (r6,o68,ee4l

40201

I 10,om

s 41,ss0

s {81,371}

s {60,000)

S (se,B2r)

I
S 44,97s

I (88,079)

5

5 (43,104)

5 25q00o

S 24o,ooo

42401

t 4,762 5 r7¿64s $ rss,335 $
6!2,729 5 524983 S r2s,o11 S

(818,8s4) s (83s,231) s (2s5,626) $
(908,000) 5 (1,470,000) S (490,0001 S

(s3eB53) $ (1s0¿6o2) $ (436,27e) Ë

53,72t
127,stL

l26t,7sgl

(a),926)

26,lt6
130,061

(266,994l.

{110,736)

27,2t3
135,316

lz't't,780l.
(1,800,000)

(L915,231)

S 1,8oo,ooo

S 4so,ooo

$ 4so,ooo S r,8oo,ooo

$ 26,599 S

I 132,663 S

s {272,334) 5

5 (4so,ooo) 5

s (562,912) $

$

*.
- $ 4s0,ür0

idrÆ! f,,, , !.do$s'
$ 1,8oo,ooo

t Íþ¡00I

INFTOW FUNDING

EXPENDITURES {BEFORE CAPITAL)

caPtfaL outLAYs (PER a8ovE)
ENDING FUND SATANCE, ACFORE ADDITIONAT FUNDING

TRAilSFERI' BEÎWEEN FUNÞS

OTHER GRA]IÍS/IOAN FUNDING NEÊOED

ADDITIONAL REET FUNDING REqUIRED

OPPO¡TUNITY FUND FUNDING REQUIRED

3t1805

2024 m25 2026 m2' 2023 2024 ZO25 2025 2027 2023 2424 2025 2026 202'
41¡l0l

m23
m201

$ 750,ooo $ 438,000 $ 1,470,000

424/Jt

Row låbels
PC Replacement Cycle - laptops, desktops, tablets, zerc cllents, monltoß, etc,
Phone System ljpgrade
IJPS - ÞR site (unlnterrupt. pwr supply)

3

Cop¡e6 (otherdepãrtment coplers not separately scheduled èlsewhere)

31t8O5.611-PW - Broadband lntrarructore
I

Broadband lnfrastructure Grðnt Prcject

30901.331-Comm Dev - C¿ísbo¡gl fater M¡tltåtion
1

Cârlsorg Deep WaterWell
4O2O1.611-PW - Solld wâste

3

CountySolld Wâste Manâgemênt Plen lmplementat¡on (orgân¡cs curent condlt¡ons study, Organlca Redu.tion Plân, other)
41¿191.61l-P!¡y - çÞllam BaJ-seklu sewer

I
Collectlon System Repa¡r& Replacemênt Project

Replace Dr¡veshâft Beãrlngsfor Four Rotât¡¡g Blolog¡cal Coñtâctors

2

Sêwer Pump Stetlon Repa¡r& Replacement Prcjed
Spectrometer for Nutrl¿nt Removal Testlng

424ltl.6U-PW - cârlrborÍ s.wê.
3

Gupster Road Grâvlty SewerSysten ånd Pump Stat¡on (Phese 2)

Gupster Road Prcssure Sewer Line Extenilon (Phase 1l REET Funded

sewèr L¡ne Enenslon to spaìh Road

Vl¡lâge lâne Sewer Llne Efrens¡ons

!010!!1rr4l,-Eq&!
I

Cep¡tal Out¡ay-Gêneral Slte Malntenânce

Capltel Outlsy-Schedúle C Projeded Equlpñenl Replâcement-GENERAL FUND FUNDED

Cep¡tal Outley-Schedule C Projeded Equlpment Replacement-ROADS FUNDED

2

Capltal Outlay-Schedule C prcj€cted Equ¡pment Replecement-ER&R FUNDED

3

ç plt4 o!!lqy.:st94!¡le c Prc,ie¡ted Equlp¡e!¡t Rgplaceqlgnt-qRqR¡,ryqED
Greñdfotål

CAPITAT FUNDING SOURCES/Í USESI

m2, 202t 2L272026m2s2026

80,000

5 42,600 S 47,800 5 50,000 S 41,400 5 s4,000

s 10,000 s 10,000 s 10,000 s 10,000 s 10,000

S 4s31,164 5 16,068,994

a 644,iàó- i ssT,soo 
'5

1s0,000 s339,620 s 144,qr0 5 4531,164 $ 16,068,994

S lso,ooo

5 60,000

$ 60,000

s 2,000,000 s
$ 80,000 s

470,000 5

6,000

1,000,000 s

470,000 s

S 167,399 i t7o,747 I
S sss,935 S 600,714 $

$ (787,0s6) s (802,7e8) s
s {1,470,000) $ (1,220,000} s
s (r,sm,722) s (1,2s1,336) s

750,000 5

470000 s

43&000 5 1,470,000

470,000

$ rso,ooo

$s-
@
$-
E

s

5 ¿5s6,000 5 r,470000 $ 1,220qt0 $ 908,000 I 1,470,000 S 490,000

30901

$ -$) -)
5 (150,000) S

$ (1s0,000) $

$ 8,137

5 42,381

5 (82,998)

5

$ (32,¡r8o)

I -$
s 43,229 s 44,093

5{84658) S{86,352)

5 -5
$(41¡3ol $(4¿258)

$

s
s

)
$

I

)
$

4140L

It(x¡o
577 3AA

177t,624].
(2,ss6,000)

12,735,2961

$ I 1,786,1f'9

S $4531,164 $16,068,994ss
$-$, t &$r$ ls¡rfoo..å,t¡0¡008 s 1*@[.:f r44rooo E'n i, o 9. 9- t -

$
$ 60,000

$

$

I 2,006,000 I 1,ooo,ooo

@
$

$
$

s
s
ÉÈ6füÀ1*!lia$TiûtÞlùGñTü!iffia'¿+--.:i::r:.'rr:ì-r1.1'.:"!:i.,.1:,:.:'..'rì-r':.t:..'::' ..'.. !'..:

ENDING FUND BAIANCE-ADJUSTED s$s9ss $ $- $- $

.8- ',å- S- S- i 37Æ¡$3å4rù,S&Ært4¿¡$l4r.rp¡! erß¡Êrsð i8È¿lr,i r¡¡¡rss I 6t,6os t ¿rB¡00:

s s 167,399 s L7O,747 s174,t62 9177,ils 5181,198 sst,7zt $ 26,t76 5 26,699 $ 27,233 I 27,778S- S- S- $- S8,137 $ - $ I



CIALLAM COUNTY
2023-2027 PROPOSED 5 YEAR CAprTAr-DETArr BY FUND/PR|ORTTY

lnclude in 2023-2027 Capital Plan?

2023
2024
2025
2026
2D21

Row låbêls
001(x),21l-Gênerål Fund-Assssor

2
Spacialist softwâre

00100.23l-General f und-lreesurer
2

Securlty lmprovement
0010o,511-General frnd-HH9 Envlro¡q¡€ntal Health

I
Autoclãve, Hot Alr oven, water Bath, lcP-oEs Metâl Testlng, Allowance for lnstâllâtlon

(xll00,8¡1-Genrrål Fund-Shêr¡lt - Opêrát¡oñs

1

Câpltãl Oullay- ER&R Addltlonel Funding Needed to Cove¡Cost ofPlanned Vehlcle Replecement

Capltal outlay-Veh¡cle Equipmentfor new pâtrol cere

Cap¡tal Outlây-2 Addlt¡onål vehicles tor2 new Petrol Deputy hires

2
câpltal outlay- Pofrâble radlo repla.eme¡t plan

qq40r813:G9nel9l Fund-sLerltl - Anlma! !¡!ù91
I

An¡mal Control Câpltâl Oütlây- ER&R Addltlonal Fundlng Needed to CoverCost ofPlânned Vehlcle Replacemêñt

Animal Control Câpltâl Outlãy-Veh¡cle Equlpment for new patrol cars

00llx¡.815-Genrål Fund-Shrìff - Jåll

2

Cep¡tel Outlay- le¡l Guerdl PIPE herdware upgrsde

Cap¡tal Outley- åddit¡onel cemere purchese and ¡nstâllst¡on

capltal outlay -Jell Bookl¡g room workstat¡ons rêplacement
0010o,!q-ce¡eFl Fund-she4ft- Emer8sqcy seru¡.es

I
Capltâl Outlay- ARES Prcgråm Equ¡pment

Cåp¡tal Outlây- Emergency Manâgement response vehlcle replacemeôt

lxtr!944 -99!9!!! Fund:?Lo!ec!¡!¡!8 AtrgJlrêy - opetallo!!
t

Spãce Saver Flle System Replâcement

lx!199.943-Ge¡e!ål !!!rd:E9!e!ulng. l!t!4ey : c4!g!s
I

ER&R TOTAI 5 YåR CAP¡ÎAL PIAÍ{

30Ð1 Total 2023 lotel 2024 101â1 2025 Tobl 2026 10bl 202'l

2023 2024

5 25,ooo S 1o,ooo S 1o,ooo

63,686

88,000 s
130,000

)
s
s

54400 5 34000 s 34,0005 34,ooos 34ooo

13,060

12,0(x)

8,140

10,000

¿s60

10,000 s
30,000

10,000 s
$

10,000 10,000

$ 20,000

2
coronerVeh¡cle

Randox Mâch¡ne S 2s,ooo

3
Kltchen ând Lâundry Equ¡pment

qr100.861-G.nêrål Fund-Super¡or Coun
I

Clerk Bench Remod€l - coufrroom t
Remodel otludlc¡el Olfce Spece, add Belhrcom

2

Fãmlly coufrroom Bench nemodel lBullet pÌoof), counroom 3
qg1!q.87!-qe!ef4 f !nq-Dl!!!i4 ç9!4 !

3

capital outlây-copy/prlnter/scanner
Cepllal Outlay-tobby DlsplâV

qriltlt.91l-Generel Fund-P¡rls ård Fadl¡t¡6
I

John Deere cator HPX815g

iohn Deere Tractor w¡th Ioâder/Mower
RV Bunk House Model - Dungeness Recreât¡on Area locãtlon

2
John Deere 6etor HPX815E

0o!00:912-Gelrerãl_¡ud-Parks and facil¡ti_es - F¡ir
2

lohn Deere Trâatorw¡th [oaderend Fln¡sh Mower
1!101ú11 ll!,-!o{DJ

2

RTET-SUPPORIED ROADS PROJECIS

REEI.SUPPORTED ROADS PROJECTS_SUPPTEMENTAT REQUEST

nEÊÍ-SUPPOR'IED ROADS PROIEcTs-Supplemental Requesl to Construct Towne Roed on lop ofthe Relocaled Dungness River Levee

ultlt3.8u-shedif - 8o¡tlnt Safety

1

VRF Fund Cap¡tal Oullay-Vessêl Replacement/Equ¡pment - Grant El¡glble Costs

14qi.q1t-sherl!! - yE! qgq!¡lr qtos¡r!
I

VRF Fund Cap¡tal Outlây-Vessel Replacement/Equlpmênt - Grânt Inel¡glble Costs

rúc5.84:sE4! - g?qcAil operatlons
I

S 75,ooo

75,000

75,000

10,000

18,451

!26,679
35,000

I 18,4s1

$ 78,624

)
s

500,000 s
200,000 s
400,000

500,000 5
200,000 s

500,000 I
200,000 s

500,000 5
200,000 s

50o,000

200,000

S zs,797

s 11,200

5 10,000

Cep¡lãl Outlay-Râdlo Network Equlpment

124¡1.22l-Audlbr. Doaumênt Pa€ssruat¡on

1

Recorded Document lmaglng Project

2
s 300,000
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CTATTAM COUNW
2023-2027 PROPOSED 5 YEAR CAP|TAI--DETA|I BY FUND/pRtORtTy

lnclude ¡n 2023-2027 Câpltal Pla¡?

2023

2024

2025

2026

2.a?7

ER&R TOtAt 5 Y&R APr I PUil

fobl 202350301 lotål 2024 lotål 2025 Tobl 2026

S 2o,ooo

$ 3oo,ooo

Totål 2027

Row låb€ls
EcommeÍce/Èmar¡âge

3

Document Record¡ñg System

r!q51.291-N9!Dept -Âñêrlø¡ Rs.u€ Plån Ad
I

3010-1.911-Pårl6 ¡nd Fad!it¡!! -!jal Estatg E¡{69 Tl,! qlor!4s
1

Costs fo Design end Engerneer New Medlaal Off¡ce ¿nd Exem Roon forthe Jell

Fãall¡tles-Coudhouse Pressure Wâsh Exterlor

Fâcll¡t¡es-Courthouse VAV A¡r System Box Replacement

Fâcllltles-Floor Cover¡ng

Fac¡lltlês-Jall Lock Repalr& Replacement

Facll¡tles-Juvenlle Membrene Roof Replecement

Falrgrounds-Añ Barn Roof Replecement

Fe¡rSrounds-S¡te S€curlty tlghting & Power

luvenlle-Replece/upBrâde pLC Door Co¡trols
2

Cost To Restore Oldluvenlle Bul¡dlngTo Off¡ce Spâce

Facll¡t¡es-CouÈhouse Generâtor Replâcement Optlon #1

Facllltles-Counhouse iâl¡ Outdoor Recreatlon Aree Co¡crete Slab Repalr/Replâcement

Fâcllltles-Coufr house Replãce Electr¡cal Branch Penels

Fâc¡lltles-Counhouse Replâce HydÍonic and Hot Wâter Storage lanks
Fâcllltles-Juvenlle Pârklng tot Seal Coet/Petch ând Strlp¡ng

Parks-Road Development and Repeir

P¿rks-lrell Developmenl and Repa¡r

Fec¡llties-Juvenile HVAC Eoller (B-1)

Fac¡l¡tles-Juvenlle HVAC Chlller (CH-1)

3

Clallam Bay Sheriff Detachment.

CostsTo Dês¡gn, E¡gemeerAnd lnstall 15 New RV Camp SllesAt Selt Creek Campground

Costs To Deslgn, EngemeerThe Posslblllty of Reopenin8 Plller Po¡nt es a CampgÍound

CostsTo Obta¡¡ Land for Fuñure Park Development

Fâlrgrounds-Add Power ând Water to Vendor Spåces

Old Clãllam Bay Caretãlers tlght House "Slip Point"

Parks-Dungeness Recreetlon Area S¡te lmprovements
Parks-lske P¡easant Pley8round Ëqu¡pment

3l¡2019!.:q9lþ ald F¡91!lg_ss - re4 lslsle !!ç¡se !?¡! Plgþd! 2
1

Facllltler-Courthouse Domestlc Wâter Llnes Replâcement

F¡cll¡tles-counhouse -Electr¡c chârgl¡g statlons (3)

Fâcllltles-Coufr house Hydronlc Heatlng Llnes Replacement

Fâc¡llt¡es-Counhouse Replacemeñt of lrr¡Bat¡on/Plånteß/Sldewalks

2

FacllltlesJuveñlle Greas€ lnterceplor Replecement

3

Fåcillt¡es-0uct Modiflcetion ËRV Un¡t

tåcllltles-lall - padded Cell Repa¡rç

. 3.q4q¡11:P-u!-lE ! . lErjD!¡gg9!s_o{ châmel Reseruolr

1

DunBeness Off-Channêl Reseryolr

. 3glg!4!-!ql3 a_r!4 Fâ.llltlês - çi_p¡bl P.oiert¡
t

Camp Dav¡d lr. Lod8e Pa¡ntlng

Capltål Outlây- New EOC bulldlng Plâceholder

Fac¡l¡ty 8u¡ld¡ng Se.ur¡ty & Safety Assessment Study

Fâlrgrounds shower Upgrâdes

off¡ce spâce Reconflguratloñ/Expanslon Placeholder

Unânticlpated Pro.jects PFF

2

AÈ gãrn lnterlorStructure t,pgrades
Dungeness Campground Shower Upgrades

Fãcllltles-Counhouse TRANE Contrcl lmprovements and upBmdes

Ja¡l and counhouse Replace F¡re Heâds, Alarms. spr¡nkleß
Juvenlle Detentlon Contrcl Board Replecement of Ënt¡re System-Optlo¡ 2

luvenlle Faclllty-PlumblnB Modlf¡cations

75,00o

450ü)
250,000

40,000

35,000

725,000

120,000

100,000

500,000 5
40,m0 5
35000 s

500,000 5
40,000 I
35,000 s

500 000 500,000

40,000

3t000

10,000

10,000

336,000

¡148,000

40,000

35,000

5

5

5

S 2oo,ooo

5 3oo,ooo

$

$

5

5

5

s

s

5

95000

280,000

75,000

10,000

10,000

175,000

325,000

10,000

10,000

25000

225,000

1,500,000

400,000

10,000

10,000

50,000

40,000

10,000

10,000

168,000

224,OOO

S 12tooo

S 32s,ooo

150,000

200,000

1,2oo,ooo

S 60,000

168,000

224,O00

168,000

224,000

125,000

250,000

5

s
s
s

$
45,000

S s,173,ooo S 16,4so,ooo S 17,013,000

100,000

2,352,000 $ 588,000s

5

s

s 118,0005 121,000S 124,0005 127,0005 130,000

3,540,000

70,000

35,000

150,000

50,000

50,000

96,420
161,000

66,700

30,000

99,800

125,000

35,00o

82,500

700,000

Replâce Rolting Plle At Cenp Dev¡d lR
30t01.411-lnfo,rot¡on lech - C¡p¡tal P.o¡eds

Cisao Functlonal L¡cense Renewal ând conf¡gurâtlon sed¡ces

C¡sco sw¡tch replacement
Network Dev¡ce Replacement

Tyler Pemlt Plannlng System

w¡reless Network UpgÌade / Expânslon

2't,5OO

$ Tso,ooo

5 96,420

S 99,800

EOEN to MUNIS chângeoveTPLACEHOLDER FOR CFO

Mlcrosoft lnTu¡e Deployment Serulces 29,100

5 soo,ooo



CtAttAM COUNTY
2023-2027 PROPOSED 5 YEAR CAP|TAI-DETA|L BY FUND/PRIOR|TY

lnclude in 2023-2027 Capital Plan?

2023

2024

2025

2026
2021

Row låbels
Pc Replâ.ement cvcle ' laptops, aesitop¡ tábbts, zeiJc¡ients, mon¡toÃ, etc.

Phone System t,pgrede

UPS - DR slte (unlnterrupt. pwr supply)

3

Coplers (otherdepafrment cop¡eß not separately scheduled elsewhere)

Seder Hardwâre Replâcemênt

3û805.611-PW - Bro¡dbðnd lnf rastrudure

I
groådbånd lnfrãstructure Grånt Project

309O1.331-C¡ñm Dev - qar¡sborg Wâler M¡t¡gatlon
7

carlsorg Deep waterwell

3

CouñtySol¡d Wâste Mänàg€meñt Plan lmplementatlon (organics current condlt¡ons study, organlcs Reduct¡on Plen, other)
4l¡101.611-PW - Clåll¡m gåy-Seklu S€wer

1

Collect¡on System R€palr & Replecement Prcject

Replãce Dr¡vesheft Beârlngs for Four Rotating Blologicâl Contactoß
2

Sewer Pump Stâtion Repalr& Replâcement Project

Spectrometer for Nutr¡ent Removal Testlng

!2401.611-Pw - ç?rlborts qel
3

Gupster Roãd GÉvlty SewerSystem ând Pump Station {Phese 2)

Gupster Road Pressure Sew€r ilne Extenslon (Phase 1) REET Funded

Sewer L¡n€ Extension to Spath Road

Vlllage [ane Sewer Llne Ertensions

s0301.611-PW-Ei&R
I

Câp¡tal Outley'Generel 5¡te Målntenance

Cap¡tal Outlây-Schedule C Projected Equlpment Replãcement-GENERAL FUND FUNDED

Capltâl Outlay-Schedule C Projected Equlpment Replacement-ROADS FUNDED

2

Câp¡tâl Outlay-S.hedule C ProJected Equ¡pment Replacement-ER&R FUNDED

3

. caplld qujÞ-y-s!he!! e q floieqt-4 qquipln-e¡t Replacemelt-ERgR FUNDID

Ghnd lotal

CAPITAL FUNOING SOURCES/Í USESI

BEGINNING fUND SAIANCE

INFIOW FUNDING

EXPENDITURES (BEFORE CAPIfAL)

CAPITAL OUTLAYS (PER ABOVE)

ÊilDIilG TUNÞ ¡AIANCE, ¡EFORE AÞDITIOI{AI FUNDING

50301

2025

180,000 s
2s7,000 5 264,7tO 5 272,6st S 280,831 5 289,2s6 S

1,480,000 s 1,s24,400 s 1,s70,132 s 1,6L7,236 5 1,66s,7s3 s

s 170,000

9 uo.qgo 5. ¡25,pqo
1,917,000 $ 1,959,110 5 2þ22,789 5 2,223,067 S

lotel 2023 Totsl 2024 Totâl 2025 Tobl 2026 lotal 2027

90,0005 80,0005 80,0005 80,mo$ 80,000

6,500

12,0005 5 12,0005

42,600$ 4¿8oos 60,oo0s 41,4005 s4ooo
lo,ooos 1o,ooo$ lo,ooos 10,000s 10,ooo

5 6,317,274 5 16,068,994

202'20?6

5

s
$

I lso,ooo

5 60,000

2,000,000 s
80,000 5

470,0Ð0 5
6,000

250,000

240,000

1,000,000 s

470,000 5

7s0,000 s 438,000 s L,470,o@

470,000 5 470,000

s 1"800,000

S 4so,ooo

180,000

257,000 5
1,480,000 5

710264,
t,s24,400

272,65t 5
1,570,132 s

249,256

1,665,753

280,831 s
1,61¿236 s

S 17o,ooo

50301

9 1,825,000 5 \At4,r72 $ 6Ot,S11 $ 438,329

S 3,771,76a S 414s,94s S 4,s63,839 5 4,906¡27

s (2,6æ,ss6) s (2,6s7,0s6) s (2,710,238) 5 12,7æ,4431

s (1,917,000) $ (1,9s9,110) s 12,022,783) 5 Q,223,O67l.

$ 1,074,772 s 607,511 $ 438,329 $ 3s6,947

1,9S5,009 S 26,r0s,089 S 44,209,904

Total 2023 Total 2024 Total 2025 Total 2026 Totel 2027

356,947 s r4913,s53 $ s,056,8r2 s 2,72ß,97t 5 1,54¿1s1 $ L,294,q7
s,0o4,2s0 s 13,336286 s 7,673,719 5 8,1s9,109 s 8,s73,302 $ A,744,76A

{2,819,731)5 (13,281,117)S (4,180,367)5 Q,263,e't4) S (4,51e,488)S (4436,23e)

(1,9ss,009) 5 (26,108,089) S 144,209,904l.S (2s,813,783) $ {7,s38,687} S (8,747,009)

s86,4s6$ (10,324,107)$ (3s,1417¡r0)Ë (19,0?5,67r)5 {1,908,721)$ (3,10O,O73)

$ $0,9q0 s

$ 2s,Bß,783 $
¡-?!pq.q

7,st8,ffi7 i 8,747,N9

tA10,oú
$

$

s

$,i

s
$

$

$

t

t,2zß,603
10,991,415

-$ $ -$
36,320,994 $ r8,421,qr0 $ 438,q¡0 $

-$ s $
-$ $ 4so,ooo$

a$7,?¿t â ¿Ë¡¿4t,* ¿dt¡& q' :.

OTHER GRANTS/IOAN FUNDING NEEDED

ADDITIONAI REEf FUNDING REQUIRED

OPPOR'UNIlY FUND FUNDING REQUIRED

9ürriAtûuftÞ.¡ultÞNÊn¡8lri¡Þ,: :

ENDING FUND BATANCE-ADJUSTED 3 t,o74,772

t - S " à., ¡ t
s 607,511 s 438,329 s 356,947 $ s86,456

490,mo 1,8{x),l,lto

.rr&þül,tüt¡te t
$ t96t388 i t,2rz,97L S 1,661,151 S t,423,4o7 I L,gzt,sqz

ER&R TOTAL 5 YEAR CAPIIAI PI.AI{



CLALLAM COUNTY

2023-2027 PROPOSED 5 YEAR CAPITAL--BY FUND

CAPITAT OUTTAYS--ELIGI BLE FOR OPPORTUN ITY FUN D

REPRESENT ITEMS BEST HANDLED THROUGH THE DEPARTMENT REQUEST PROCESS, ARE COVERED BY OTHER BUDGETARY MEANS, OR ARE DEEMED OF LOW ENOUGH OF PRIORITY TO EXCLUDE.

Opportunity Fund Eligible?

2023

2024
2025

2026
2027

Row Labels

42401.61t-PW - Carlsborg Sewer
3

Village Lane Sewer L¡ne Extens¡ons

Grand Total

Gupster Road Gravity Sewer System and Pump Station (Phase 2)

Gupster Road Pressure Sewer Line Extension (Phase 1) REET Funded S 2s0,000

Sewer Line Extension to Spath Road

Yes

(Ail)

(Ail)
(Ail)

(Ail)

Column Labels

42401

2023 2024

240,OOO

490,000

2025 2026 2027

S 1,8oo,ooo

s 4s0,000

$ 4so,ooo S l,Boo,ooo

Total 2023 Total 2024 Total 2025 Total 2026 Total 2O27

s 1,800,000

s 2s0,000

s 4s0,000

s
s

s
s

000240,
490,000 S 45o,ooo S 1,8oo,ooo

NOTES REGARDING ETIGIBII-IW

As this project w¡ll support the
connect¡ons of several businesses in

the vicinity (one of which has to
connect to the system in order to
cont¡nue operat¡on at its current
location), this project could
potentially be eligible for Opportunity
Fund.

As th¡s project will support the
connections of several businesses in

the vicinity (one of which has to
connect to the system in order to
cont¡nue operation at its current
location), this project could
potent¡ally be eligible for Opportunity
Fund.

Project will open up the Northwest

service area. Development ¡n the
area served by this line is currently
outside PUD water service area so

t¡m¡ng should be revised as water
service becomes ava¡lable.

Opportunity Fund eligible.

As this project will support the
connect¡ons of more housing

developments in the vicinity (which

have to connect to the system), this
project could potent¡ally be eligible
for Opportunity Fund.



Opportunity Fund Eligible?

2023
2024
2025

2026
2027

Row Labels

41401.611-PW - Clallam Bay-Sekiu Sewer
t

2

Sewer Pump Stat¡on Repair & Replacement Project

Grand Total

CAPITAL FUNDING SOURCES/(USESI--OPPORTUNITY FU ND
BEGINNING FUND BALANCE

INFLOW FUNDING

EXPEN DITUREs (BEFORE CAPITAL)

cAPTTAL OUTLAYS-DEFtNtTELY ELtGtBLE FOR OPPORTUNTry FUNDS (pER ABOVE)

CAPITAL OUTLAYS--POTENTIALLY ELIGIBLE FOR OPPORTUNITY FUNDS (PER ABOVE)

ENDING FUND BAIANCE, BEFORE ADDITIONAT FUNDING

aybeM

(Ail)

(Ail)

(Ail)

(Ail)

PW-CLAIIAM BAY/SEKIU SEWER PW--CARLSBORG SEWER GRAND TOTAIS

Column Labels

4t40t
2023 2024

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

2025 2026 2027

NOTES REGARDING ELIGIBILITY

AS KEEPING THE CBISEKIU SEWER

SYSTEM PROPERLY FUNCÏIONING IS

VITAL TO THE CB/sK COMMUNITY,

INCLUDING RETENTION OF THE

coMMERCTAL BUSrN ESSES (AND

JOBS) THAT ARE RELIANT ON THE

SYSTEM, THESE MAJOR

INFRASTRUCTURE EQUIPMENT

REPLACEMENTS COULD ARGUABLY

BE ELIGIBLE FOR OPPORTUNITY

FUND.

AS KEEPING THE CB/SEKIU SEWER

SYSTEM PROPERLY FUNCTIONING IS

VITAL TO THE CB/SK COMMUNIry
INCLUDING RETENTION OF THE

coMMERCTAL BUSTNESSES (AND

JOBS) THAT ARE RELIANT ON THE

SYSTEM, THESE MAJOR

INFRASTRUCTURE EQUIPMENT

REPLACEM ENTS COULD ARG UABLY

BE ELIGIBLE FOR OPPORTUNITY

FUND,

As th¡s project will support the
connect¡ons of several businesses in

the vicinity (one of which has to
connect to the system in order to
continue operation at ¡ts current
location), this project could
potentially be eligible for Opportunity
Fund.

Replace Driveshaft Bearings for Four Rotating Biological Contactors S 80,000 s s 80,000 s

s 470,000 s 470,000 s 470,000 s 470,000

s ss0,000 $ 470,000 $ 470,000 $ 470,000
s
s

470,000

550,000
s 470,000

s 470,000
s 470,000 s 470,000

s 47o,ooo $ 470,000

s 6,757,677

s 1,803,000

s(3,032,488)

s (4s0,000)

s (ss0,000)

$ 3,888,189

S 3,888,189

S 1,894,13s

s (692,133)

s
s {470,000)
S 4,610,191

s 4,610,191

s 1,968,92L

5 $94,477]'
s

s (470,000)

$ s,414,635

S s,414,63s

5 2,Os7,s23

s (648,693)

s (4so,ooo)

s (470,000)

$ s,903,46s

S s,903,465

s 2,1s0,111

s {6s1,16s)
s(1,8oo,ooo)
s

$ s,eoz,qrr



CLALLAM COUNTY
OPPORTUNITY FUND

PROJECTED SOURCES OF FUNDING PROJECTED USES OF FUNDING
Normal
2021 Higher Grovvth due
to COVID Recovery

Beginn¡ng Fund
Balance

ONGOING SUPPORT/OTHER EXPENDITURES

17 .Oo/o

Tax Revenue
(currentlv

assumed to
be extended

to 20541

Other lncome (East
UGA Sewer System
Development Fees,

LID 3rd Street Sewer
Line Transfer)

TOTAL
SOURCES

0.8%

Year
lnterest
lncome

Departmênt of
Ecology-Clallam Bay

Sekiu Sewer Projected
Carlsborg Sewer Dept of Commerce-- Loan (20 Yr Loan-
Loan (matures Skills Center Loan Est¡m Matur¡ty Date-

June2048) (matures Jan2025l 20411
Clallam

EDC SBDC NODC

Transfer to
Carlsborg
Sewer for
Expansion Forks Sewer

240,OOO

490,000 2,375,610

450,000
1,800,000

lndirects
Charges Potential Fund¡ng of

from Clallam Other Future Debt
GF Service/Grants

Transfer to
Clallam

Bay/Sekiu
Sewer for
Upgrades

TOTAL
USES

Net
Sources/

(Uses)
Ending Fund

Balance

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048
2049
2050
2051
2052
2053
2054

5,304,374
6,1 69,397
3,984,347
4,751,057
5,613,243
6,I 70,91 I
5,939,992
7,614,451
9,416,638

11,353,294
13,431,479
15,658,594
18,O42,392
20,590,995
23,312,913
26,217,059
29,312,770
32,609,827
36,118,472
39,449,432
43,813,940
48,O23,760
52,491,210
57,347,488
62,489,926
67,932,698
73,690,644
79,779,296
86,562,846
93,715,773

'101 ,255,985
109,202,223
117,574,097

1,749,0O0
1,803,000
1,884,135
1,968,921
2,057,523
2,150,111
2,246,866
2,347,975
2,453,634
2,564,047
2,679,430
2,800,004
2,926,O04
3,057,674
3,195,270
3,339,057
3,489,314
3,646,333
3,810,418
3,981,887
4,161,O72
4,348,320
4,543,995
4,748,475
4,962,156
5,1 85,453
5,418,798
5,662,644
5,917,463
6,183,749
6,462,018
6,752,809
7,056,685

57,171
90,569
77,917
92,447

105,111
I 08,026
120,902
I 51 ,913
185,262
221,073
259,475
300,603
344,599
391,611
441,794
495,31 1

552,332
613,037
677,613
746,254
81 9,1 67
896,566
979,731

1 ,068,916
1 ,163,334
1,263,241
1,368,909
1,483,726
1,608,035
1,739,O94
1,877,229
2,O22,742
2,176,111

82,305
0

U

0

0

0

0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0
n

0

0

0

0

0

0

0

0

1,888,476
I,893,569
1,962,Os2
2,061,368
2,',t62,634
2,258,137
2,367,768
2,499,888
2,638,896
2,78s,121
2,938,905
3,1 00,607
3,270,603
3,449,285
3,637,063
3,834,367
4,041,647
4,259,371
4,488,031
4,728,141
4,980,239
5,244,886
5,523,726
5,817,39r
6,125,490
6,¿148,694

6,787,708
7,146,370
7,525,498
7,922,843
8,339,247
8,775,590
9,232,796

368,1 03
367,241
366,379
365,517
364,655
363,793
362,931
362,069
361,207
360,345
359,483
358,621
357,759
356,897
356,035
355,172
354,310
353,448
352,586
351,724
350,862
350,000
349,1 38
348,276
347,414
346,552
345,690

48,194
48,194
48,194
48,194

58,624
117,247
117,247
117,247
117,247
117 ,247
117,247
117,247
117,247
117,247
117,247
117 ,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247
117,247

290,000
123,000
125,460
127,969
130,529
1 33,1 39
135,802
I 38,518
141,288
144,114
146,996
149,936
152,935
155,994
159,114
162,296
165,542
168,853
172,230
175,674
1 79,1 88
182,772
186,427
1 90,1 55
193,959
I 97,838
201,795
205,830
209,947
214,146
218,429
222,797
227,253

30,000
30,600
31,212
31,836
32,473
33,122
33,785
34,461
35,150
35,853
36,570
37,301
38,047
38,808
39,584
40,376
41,184
42,007
42,847
43,704
44,578
45,470
46,379
47,307
48,253
49,218
50,203
51,207
52,231
53,275
54,341
55,428
56,536

550,000
470,000
470,OOO

470,000

30,411
31,779
33,210
34,704
36,266
37,898
39,603
41,385
43,248
45,194
47,227
49,353
51,573
53,894
56,319
58,854
61,502
64,270
67,162
70,184
73,343
76,643
80,092
83,696
87,462
91,398
95,511
99,809

104,301
1 08,994
I 13,899
119,024
124,380

13,245
0

0
0

0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0
0

0

0

0

0

0

0

0

0

1,023,4s3
4,078,61 8

I,1 95,343
1 ,199,181
1,604,958
2,489,064

693,309
697,700
702,240
706,935
7',t1,790
716,810
722,000
727,367
732,917
738,656
744,590
750,726
757,O71
763,633
770,419
777,436
667,447
674,954
682,718
690,748
699,055
362,820
372,s72
382,63'.1

393,008
403,716
414,766

865,023
-2,18s,050

766,710
862,1 86
557,676

-230,927

't,674,458
1,802,187
't,936,656
2,078,186
2,227,',t15
2,383,798
2,548,603
2,721,918
2,904,146
3,O95,712
3,297,O57
3,508,645
3,730,960
3,964,508
4,209,820
4,467,450
4,856,278
5,142,437
5,442,772
5,757,946
6,088,653
6,783,550
7,152,927
7,540,212
7,946,238
8,371,874
8,818,030

6,1 69,397
3,984,347
4,7s',t,O57
s,613,243
6,170,919
5,939,992
7,614,451
9,416,638

I t,353,294
13,431,479
1 5,658,594
18,042,392
20,590,995
23,312,913
26,217,059
29,312,770
32,609,827
36,118,472
39,849,432
43,813,940
48,023,760
52,491,210
57,347,488
62,489,926
67,932,698
73,690,6¡t4
79,779,296
86,562,846
93,715,773

1 0t,255,985
109,202,223
117,574,097
126,392,127

3,500
3,570
3,641
3,714
3,789
3,864
3,942
4,O20
4,101
4,183
4,266
4,352
4,439
4,528
4,618
4,711
4,805
4,901
4,999
5,099
5,201
5,305
5,411
Ã Ãlo

5,630
5,742
5,857
5,974
6,094
6,215
6,340
6,467
6,596

**Assuming tax doesn't renew after 7/31/32, ending 2032 balance is
Remaining liabilities/expenditures 2033-2054:

Remainder (needs to stay positive):

14,318,879.73
13,946,059.74

372,819.99



CLALLAM COUNTY
OPPORTUNITY FUND
PRoJECTED SOURCES AND COMMTTTED USES--2O20-2048 (W|TH EST¡MATED ADDTTTONAL MAXIMUM ANNUAL DEBT SERVICE/GRANT CAPACITY)

Waterfront Center ts ¡s 000-.

PROJECTED SOURCES OF FUNDING PROJECTED USES OF FUNDING

Year

Tax Revenue
(currentlv

set to expire
Beginning in Julv

Fund Balance 20321

Other lncome (East
UGA Sewer System
Development Fees,

LID 3rd Street Sewer
Line Transfer)

Carlsborg Sewer
Loan (matures

June 20481

Dept of Commerce--
Skills Center Loan
(matures Jan2025l

Department of
Ecology-Clallam Bay

Sekiu Sewer
Projected Loan (Estim Clallam
Matur¡ty Date- 2040) EDC SBDC NODC

lnterest
lncome

TOTAL
souRcEs

Transfer to
Carlsborg
Sewer for
Expansion Forks Sewer

240,000
490,000 2,375,610

450,000
1,800,000

Potential Funding
of PA Waterfront

lnd¡rects lnfrastructureGrant
Charges Requesuother

from Clallam Future Debt TOTAL
GF Serv¡ce/Grants USES

Clallam
Bay/Sekiu
Sewer for
Upgrades

Net
Sources/

(Uses)
Ending Fund

Balance

2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040
2041
2042
2043
2044
2045
2046
2047
2048

5,304,374
5,942,892
3,594,903
4,195,741
4,889,070
5,274,849
4,868,931
6,365,248
7,986,088
9,738, t 31

11,628,382
12,3't2,407
11,651,908
10,974,282
10,279,043
9,565,691
8,833,707
8,082,561
7 ,31'.t,703
6,520,566
5,708,569
4,875,109
4,019,565
3,259,601
2,478,384
1,675,271

849,599

'1 ,749,000
1,803,000
1 ,884,1 35
1,968,921
2,057,523
2,150,111
2,246,866
2,347,975
2,453,634
2,564,047
I ,339,7"t5

57,'.17'.1

85,074
69,490
8l,034
90,659
90,480

100,206
128,010
158,095
190,583
213,545
2'13,755
201,819
189,574
177,010
164,118
r 50,888
't37,313
123,380
r 09,080
94,403
79,338
64,928
51,181
37,049
22,521

7,584

82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305
82,305

1,888,476
1,970,379
2,035,930
2,132,260
2,230,487
2,322,896
2,429,377
2,558,290
2,694,O34
2,836,936
r,635,565

295,060
284,124
271,879
259,315
246,423
233,193
219,618
205,685
191,385
176,708
161,643
147,233
133,486
119,354
104,826
89,889

368, r 03
367,241
366,379
365,517
364,655
363,793
362,931
362,069
361,207
360,345
359,483
358,621
357,759
356,897
356,035
355,172
354,310
353,448
352,586
351,724
350,862
350,000
349,1 38
348,276
347,414
346,552
345,690

48,194
48,194
48,1 94
48,194

58,624
1'17,247
1't7,247
117,247
117,247
117,247
117,247
117,247
117,247
't17,247
't17,247
1',17,247
1't7,247
117,247
1',t7,247
117,247
117,247
't17,247
117,247
't17,247
1't7,247

290,000
123,000
125,460
127,969
130,529
133,139
135,802
138,518
141,288
't44,114
146,996
149,936
152,935
I 55,994
159,114
162,296
165,542
168,853
172,230
175,674
179,188
182,772
186,427
1 90,1 55
193,959
'197,838

201,795

30,000
30,600
31,212
31,836
32,473
33,122
33,785
34,461
35,1 50
35,853
36,570
37,301
38,047
38,808
39,584
40,376
41,184
42,007
42,847
43,704
44,578
45,470
46,379
47,307
48,253
49,218
50,203

3,500
3,570
3,641
3,714
3,789
3,864
3,942
4,020
4,101
4,183
4,266
4,352
4,439
4,528
4,618
4,711
4,805
4,901
4,999
5,099
5,201
5,305
5,411
5,5't I
5,630
5,742
5,857

550,000
470,000
470,000
470,000

30,41 1

31,779
33,210
34,704
36,266
37,898
39,603
4l ,385
43,248
45,194
47,227
49,353
5'l,573
53,894
56,319
58,854
61,502
64,270
67J62
70,184
73,343
76,643
80,092
83,696
87,462
91 ,398
95,51 I

638,518
-2,347,989

600,838
693,329
385,779

405,918
1,496,317
1,620,840
1,752,044
I,890,251

684,O25
-660,500
-677,626
-695,239
-7't3,353
-731,983
-751,146
-770,858
-791,136
-811,997
-833,460
-855,543
-759,964
-781,217
-803,1 l3
-825,672
-848,916

5,942,892
3,594,903
4,195,741
4,889,070
5,274,849
4,868,93r
6,365,248
7,986,088
9,738,131

't1,628,382
12,3',t2,407
't 1,651,908
10,974,282
10,279,043
9,56s,691
8,833,707
8,082,56r
7,31',t,703
6,520,566
5,708,569
4,875,109
4,019,565
3,259,601
2,478,384
1,675,271

849,599
683

239,750 1,249,958
239,750 4,318,368
239,750 1,435,093
239,750 1,438,932
239,750 1,844,708
239,750 2,728,814
239,750 933,0s9
235,750 937,450
239,750 941,990
239,750 946,685
239,750 951,540
239,750 956,560
239,750 961,750
239,750 967,'t17
239,750 972,667
239,750 978,406
239,750 984,340
239,750 990,476
239,750 996,821
239,750 r,003,383
239,750 1,0'r0,169
239,750 1,017,186
239,750 907,197
239,750 914,704
239,750 922,468
239,750 930,498
239,750 938,805



CLAIIAM COUNW
2023-2027 PROPOSED 5 YEAR CAPITAI.-BY FUND

CAPITAT OUTTAYS RECOMMENDED FOR DEFERRAT--PENDING FURTHER ANATYSIS

COVERÉD BY OTHGR gUDGETARY MEANS, OR ARE DEEMED OF TOW ENOUGH OF PRIORIIY TO EXCIUDE.

lnclude in 2023-2027 Cap¡tal Plan?

2023
2024
2025
2026
2027

N

(A[)
(Ail)

(Ail)

(Ail)

GENERAL FUND PROJECTS IT - CAPITAT PROJECTS PW-SOUD WASTE GRAND TOTATS

30501 30701 4020L

2027 2023 2024 2025 2026 2027 202t 2024 2025 2026 2027 2021 2024 2025 2026 2027Row Lab€ls

00100.22l-G€neral Fund-Auditor
2

REPLACE Cannon Pr¡nter/Copier fQHM04033 - tagfiNP2160

00100.231-General Fund-Treasurer
3

Copier/Fax machine

00100.24l-General Fund-BOCC - Operations
2

Replace Black/Wh¡te copier
Replace color cop¡er system

00100.331-Gen€ral Fund-Comm D€v - Administrâtion
2

Capital Out¡ay- Funding Needed to cover cost of Refurbishment

00100.811-General Fund-Sheriff - Operations
1

Cap¡tal Outlay - Armored response vehicle

sheriff Admin and operations Relocation

00100.817-General Fund-Sheriff - Eme¡gency Seruices

2

Cap¡tal Outlay- Emergency Management adminlstrative vehicle

00100.841--General Fund-Prosecutinß Attorney - Operat¡ons
t

secur¡ty Window & Door for c¡vil Divis¡on

Secur¡ty W¡ndow for D¡strict Divis¡on

3

Copier Replacement for Distr¡ct D¡v¡sion

Cop¡er Replacement for Felony Dìvisìon (2)

00100.85l-General Fund-Juven¡le Seruices

2

Metrasens Secur¡ty Screen¡ng

secure Reception Window
3

Replâce or Re-upholster Furnishings

0010O.861-General Fund-Superior Court
I

One Entrance courthouse
2

Remodel of Therapeutìc Court Admìnìstrat¡ve Offices

00100.87l-General Fund-Dlstrlct Court I

3

Courtroom Furn¡ture

Courtroom Furniture for H¡stor¡c Courtroom
00100.911-General Fund-Parks and Facilit¡es

1

RV Bunk House Model - Robin Hill Farm Park location
30501.9U-Parks and Facilities - Capital Pro¡ects

2

Capital Outlay- Sherìff's Office Kitchen Remodel

courthouse Fuel Pol¡sh D¡esel Tank

30701.411-lnformation Tech - Cap¡tal Proiects
3

lnteractive Smart Boards (4)

40201.611-PW - Solld Waste
3

B¡ue Mounta¡n Transfer Station Traffic lmprovement Construct¡on

Blue Mounta¡n Transfer Station Traff¡c lmprovement Design

Grand Total

2024 2025 2026

5 8,s00

12,000

s 8,000

S 2o,ooo

98,038

s 306,600

S 1,o2s,ooo

15,000

125,000

25,000

s 12,ooo

S 24,ooo

13,000

so,ooo sloo,ooo s s0,o0o

10,000 5 10,000

33,000 s 1,000 s

s 7s,ooo

1,000

15,000

10,000

55,000

s 30,ooo

s 7,soo

Total 2023 Total 2024 Total 2025 Total 2026 Total 2027

s 8,soo

S 12,ooo

s 8,ooo

s 20,000

s 98,038

s 306,600

s 1,02s,000

s 1s,oo0

s 12s,000

s 2s,ooo

5 12,ooo

s 24,000

S 13,ooo

s s0,000 s 100,000 s s0,000

s 1o,ooo s 10,ooo

s 33,ooo s 1,000 s

s 7s,ooo

1,000

s 1s,ooo

S 1o,ooo

S ss,ooo

30,000

7,500

s 2s,600

s 200,000

S 2o,ooo

s 1,0s0,738 s 194,soo s X,096,000 s 44,000

column l-abels

00r00
2023

s

s

s

s

s

s
5

s

s 2s,6oo

s 200,000

s 2o,ooo

s 220,000s 767,638 $ 194,s00 s 1,09ô000 s /¡4,000 s 37,s00 s 2s,6oo



CLALLAM COUNTY

CAPTTAL OUTLAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUNDING NEED ANALYSIS

CAP¡TAL FUNDING SOURCES.. GENERAT FUND REET I REET II OPPORTUNIW FUND

CAPITAT PROJECT FUND (3O5O1I

BEGTNNTNG FUND BALANCE--CAP|TAL PROJECT FUND (30501)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--CAPTTAL PROJECT FUND (30s01)

IT CAPITAT PROJECT FUND (3O7O1I

BEGTNNTNG FUND BALANCE--|T CAPTTAL PROJECT FUND (30701)

INFLOW FUNDING

EXPENDTTURES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--|T CAPTTAL PROJECT FUND (30701)

REET r (301011

BEGTNNTNG FUND BALANCE--REET I (30101)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--REET r (30L01)

2022 2023

235,728

3,588,000

3,823,728

92,597

92,597

2,023,459

L,09r,740

3,LL5,1.99

928,009

L,OgL,740

2,019,749

6,L57,677
1,903,000

(3,032,488)

4,929,L89

2024

3,823,728

3,823,728

92,597

92,597

3,115,199
r,LL3,575

4,228,774

2,0L9,749
L,O2O,777

3,O4O,525

4,928,789

r,994,135
(692,L33)

6,t2O,\9r

202s

3,923,729

3,823,728

92,597

92,597

4,228,774

L,135,946

5,364,620

3,04O,525

1,090,190

4,L30,7L5

6,L20,Lgt
t,968,92L
(694,477l,

7,394,635

2026

3,923,729

3,923,729

92,597

92,597

5,364,620

1,L58,563

6,523,184

4,L30,7L5

L,132,707

5,263,422

7,394,635

2,057,523
(648,693)

9,903,465

2027

3,923,729

3,923,729

92,597

92,597

6,523,194

T,LgL,734

7,7O4,9L8

5,263,422
L,ztg,793

6,482,2I5

9,903,465

2,150Jrr
(651,165)

70,3O2,4L1

TOTAL

235,728

92,597

2,023,459

928,009

REET il 1302011

BEGTNNTNG FUND BALANCE--REET il (30201)

INFLOW FUNDING

EXPENDTTU RES (BEFORE CAPTTAL)

ENDTNG FUND BALANCE--REET il (30201)

OPPORTUNITY FUND f 19941}

BEG I N Nt NG FU N D BALANCE--OppoRTU N tTy FU ND (1994L)

INFLOW FUNDING

EXPEN DtTU RES (BEFORE CAPTTAL--t NCLU DES DEBT SERVTCE COSTS)

EN Dr NG FU N D BALANCE--OPPORTU N tTY FU ND ( 19941) 6,L57,677

TOTAL CAPITAT RESERVES AVAILABLE FOR ALL CAPITAT REQUESTS 9,437,47t t3,979,463 t7,305,8t7 20,806,297 24,506,397 28,405,870



CLALLAM COUNTY

cAptTAL OUTLAY PLANNTNG REQUESTS--s YEAR PLAN (2023-2027l-

FUNDING NEED ANALYSIS

2022
LESS: MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

LESS: PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS FROM PRIOR YEAR

LESS: ROADS PROJECTS SUPPORTED THRU REET

TOTAL REMA|N|NG CAP|TAT RESERVES FOR OTHER KEY rNrr¡ATTVE CAP|TAL REqUESTS 684,397 (t4,682,7591 (20,956,930) (L9,367,28L1 (L7,560,0641

2023
330,180

11,864,886

L,Loo,ooo

23,729,3r5
(256,280)

(7r,7r4,686)

(452,445',t

(r5,521,9911

2024
290,000

17,703,5r0
700,000

39,109,104
(35,000)

(r7,525,7t0)

(175,000)

(33,858,994)

2025
81,000

8,993,651
700,000

22,490,783
(35,000)

(8,523,651)

(170,000)

(l7,763,000\

2026
289,220

t,r2r,231"
700,000

3,76L,2g7
(23L,220)

(957,831)

(125,000)

(438,000)

2027
69,000

1,323,256
700,000

5,239,009
(35,000)

(r,r59,2561

(125,000)

(7,47O,000l'

TOTAL
l_,059,400

41,,006,534

3,90o,ooo

94,329,498
(592,500)

(39,281,,r34)

(L,047,445)
(69,051,985)

LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

MAN DATO RY/RECU RRI NG/REG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FU NDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

G RANTS/LOANS AVAI LABLE FU N DI NG

L

7

1

T

t
I
1

(1,480,000) (1,524,4001 (7,57O,r32) (1,,617,2361 (1,665,753) (7,857,52!l

LESS

LESS:

\

PRTORTTY l REQUESTS

TOTAL PRIOR¡TY l OTHER CAPITAT REQUESTS REQUIRING FUNDING (5,096,0871 (14,010,000) (5,571,000) 392,000 784,O00 (23,501,087)

PRIORITY 2 REQUESTS

LESS: MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

LESS: PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

LESS: ROADS PROJECTS SUPPORTED THRU REET

LESS: ER&R SUPPORTED THRU ERR

LESS: ER&R SUPPORTED THRU GENERAL FUND

LESS: ER&R SUPPORTED THRU ROADS

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

LESS: GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

LESS: GRANTS/LOANS AVAILABLE FUNDING

TOTAL PRIORITY 2 OTHER CAPITAT REQUESTS REQUIRING FUNDING

PRIORITY 3 REQUESTS

MAN DATORY/RECU RRI NG/REG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

2

2

2

2

2

2

2

3

3

3

3

3

3

2,524,3r2
(61,900)

(r22,OO0l

(1,100,000)

(26,4O0l,

4,722,500
(200,000)

(120,000)

(700,000)

(170,000)

3,437,0O0
(34,000)

(100,000)

(700,000)

1,346,000
(34,000)

(L12,000)

(700,000)

1,644,00O
(34,000)

(Lo0,ooo)

(700,000)

73,673,8r2
(363,900)

(554,000)

(3,900,000)

(170,000)

(26,40O)

t,2t4,ot,z

905,200
(12,000)

(628,200)

3,532,500

572,800
(55,000)

(57,800)

2,603,000

982,000
(12,000)

(370,000)

500,000

2,475,400
(24,000)

(51,400)

810,000

1,864,000

9,659,5t2

6,799,4O0
(103,000)

('J,,t7t,4OOl
LESS:

LESS:

LESS:

LESS:

LESS:

LESS:

(L80,ooo) (325,000)

(64,000)

(505,000)



CtAttAM COUNW
CAPTTAL OUTTAY PLANNING REQUESTS--s YEAR PLAN (2023-20271

FUNDING NEED ANALYSIS

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

LESS: GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

LESS: GRANTS/LOANS AVAILABLE FUNDING

2022 2023 2024 2025 2026 2027 TOTAT

3

(45,000) (970,000) (1,465,000)

(3,662,0751 (10,467,5001 (3,518,000) 2,967,OOO 3,394,000 111,286,5751TOTAL NET CAPITAL REQUESTS

ENDING CAPITAT RESERVES--IF PRIORITY 1 REQUESTS ONLY FUNDED

ENDTNG CAPITAL RESERVES--|F PRTORIW 1& 2 REQUESTS FUNDED

ENDTNG CAPITAT RESERVES..IF PRIORITY 1, 2 & 3 REQUESTS FUNDED

5,79O,484

4,566,472
4,346,472

4,423,327
(323,185)

(553,185)

(7,156,4t51
(14,505,926)
(14,185,9261

4,9L7,8O5

12,93t,7O71
(4,686,7O71

5,94t,023
1e,7L8,4891

(6,273,4891

.¡'.,1i I tiìli )rìl f,ir I ¡11 111 I 

'
ii ,.¡ ,rtrJ,iit)r l,) .).)\ ) /' : )i lt )1.'' i.,;irl t.,lr'i"l ,,'i j'r/ Jí,)i)



CLALTAM COUNTY

cAprTAr oUTLAY PLANNTNG REqUESTS--s YEAR PLAN (2023-20271

SUMMARY BY KEY PROJECT INITIATIVE

PRIORITY RANKING

KEY PROJECT INITIATIVE
EOC RELOCATION

DISASTER RECOVERY/BUSI NESS CONTINUITY

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/UVEN ILE SERVICES BUILDI NG SECURITY

JAIL MASTER PLAN

JUVIE MASTER PLAN

COURTHOUSE FACILITY AGING INFRASTRUCTURE INITIATIVES

IT I N FRASTRUCTU RE I N IT¡ATIVE--VI RTUALIZATION

IT INFRASTRUCTURE IN ITIAÏIVE.-N ETWORK

IT INFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT IN FRASTRUCTURE I N¡TIATIVE--PHON E SYSTEM

SEWER SYSTEM REPAIR/REPLACEMENT INITIATIVES

DEEP WATER WELL/WATER MITIGATION

2025 2024 2025

71,200

183,000

725,OOO

66,700

161,000

2,000,000

150,000

3,296,goo

7,129,004

256,280

Lr,774,686

1,480,000

452,445

t3,303,4LX

23,729,3t5

15,52r,991

L5,52L,99t

8,207,324

63,000

30,000

29,LO0

6,500

470,000

598,600

647,8r2

61,900

t22,OOO

1,100,000

1,283,900

2,524,312

26,400

26,400

2,497,9t2

3

265,000

12,000

628,200

640,200

905,200

45,000

45,000

860,200

TOTAL

17,200

246,OOO

725,OOO

30,000

66,700

190,100

6,500

2,470,OOO

150,000

3,895,500

8,035,816

330,180

11,864,886

1,100,000

1,480,000

452,445

15,227,'LL

27,158,827

75,527,99r
26,400

45,000

15,593,391

2,3L2,OOO

75,000

1,000

392,000

1,000,000

3,780,000

76,068,994

35,000

17,525,7tO

7,524,400

175,000

L9,260,LLO

39,t0g,L04

33,858,994

33,858,994

5,250,110

75,000

475,OOO

527,500

1,075,000

750,000

470,000

3,372,5OO

160,000

200,000

120,000

700,000

170,000

1,190,000

4,722,5OO

460,000

55,000

57,800

112,800

572,8OO

450,000

450,000

122,800

TOTAL

2,372,OOO

150,000

476,OOO

527,500

1,467,O00

750,000

r,470,ooo

7,!52,5OO

16,688,994

290,000

L7,703,570

700,000

170,000

1,524,400

175,000

20,562,gLO

44,4O4,404

33,858,994

450,000

34,308,994

10,095,410

588,000

1,000

1,025,000

392,000

750,000

9,436,000

L2,L92,OOO

35,000

8,523,651

r,570,L32

170,000

t.0,298,783

22,49O,783

t7,763,000

t7,763,000

4,727,783

50,000

125,000

1,900,000

470,OOO

2,545,OOO

58,000

34,000

100,000

700,000

834,000

3,437,0OO

3

420,000

12,000

370,000

180,000

562,000

982,000

970,000

970,000

12,000

TOTAL

588,000

51,000

1,025,000

125,000

2,292,000

r,220,000

9,436,000

14,737,00O

478,000

81,000

8,993,651

700,000

180,000

L,570,132

170,000

Lt,694,743

26,909,783

L7,763,000

970,000

18,733,000

8,L76,783

2 32 2

TOTAT KEY PROJECT INITIATIVES

OTHER NON-RECURRING CAPITAL OUTLAY

TOTAT CAPITAL REQU ESTS-EXCLU DING

MANDATORY/RECURRING, PREVIOUSLY

APPROVED CAPITAL ROADS PROJECT SUPPORT

& CAPITAT REQUESTS FULTY FUNDED THROUGH

GRANTS/DEDICATED FUNDING

MANDATORY/RECURRI NG/REGULAR REPLACEMENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUTLAYS

ROADS PROJECTS SUPPORTED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FUNDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

TOTAT CAPITAT REqUESTS-MANDATORY, PREVIOUSIY

APPROVED CAPITAI, ROADS PROJECTS SUPPORT, AND

CAPITAL FUTTYTHROUGH GRANTS/DÊOICATED TUNDING

{NOT GENERAL FUND/REET SUPPORTED)

TOTAT CAPITAT REQUESTS

RITY 2 GRANVTOAN FUNDING

3 GRANT FUNDING

TOTAT GRANTS/LOAN FUNDING

TOTAT CAPITAT FUNDING NEED.NET OF GRANTS/IOANS

10,425,904 L,24O,4t2 265,000 11,931,316 t9,848,994 3,532,500 460,000 23,84L,494 t2,t92,OOO 2,603,000 420,000 15,215,000

11,565,436 4,722,5OO 3,437,OO0



CLATLAM COUNTY

CAPITAT OUTLAY PLANNING REQUESTS--s I

SUMMARY BY KEY PROJECT INIT¡ATIVE

KEY PROJECT INITIATIVE
EOC RELOCATION

DISASTER RECOVERY/BUSINESS CONTI NUITY

COURTHOUSE SPACE ASSESSMENT AND RE-ALIGNMENT

COURTHOUSE/JUVEN ILE SERVICES BUILDING SECURITY

JAIL MASTER PLAN

JUVIE MASTER PLAN

COURTHOUSE FACILITY AGI NG INFRASTRUCTURE INITIATIVES

IT I N FRASTRUCTURE INITIATIVE--VI RTUALIZATION

IT I N FRASTRUCTURE IN ITIAÏIVE..N ETWORK

IT I NFRASTRUCTURE IN ITIATIVE--APPLICATIONS

IT INFRASTRUCTURE INITIATIVE--PHONE SYSTEM

SEWER SYSTEM REPAIR/REPLACEMENT I N ITIATIVES

DEEP WATER WELL/WATER MITIGATION

TOTAT KEY PROJECT INITIATIVES

OTHER NON-RECURRING CAPITAL OUTLAY

TOTAT CAPITAT REQUESTS--EXCTUDING

MANDATORY/RECU RRING, PREVIOUSLY

APPROVED CAPITAL ROADS PROJECT SUPPORT

& CAPITAT REQUESTS FULTY FUNDED THROUGH

GRANTS/DEDICATED FUNDING

MAN DATORY/RECU RRI NG/R EG U LAR REPLACEM ENT

PREVIOUSLY APPROVED CARRY OVER CAPITAL OUÏLAYS

ROADS PROJECTS SUPPORÏED THRU REET

ER&R SUPPORTED THRU ERR

ER&R SUPPORTED THRU GENERAL FUND

ER&R SUPPORTED THRU ROADS

ARPA FUNDED CAPITAL OUTLAYS--OTHER

NON-RECURRING CAPITAL OUTLAY FUNDED FULLY THROUGH

GRANTS/DEDICATED FUNDS (NO GENERAL FUND/REET

FUNDING NEEDED)

TOTAT CAPITAL REqUESTS-MANDATORY, PREVIOUSTY

APPROVED CAPITAI, ROADS PROJECTS SUPPORT, AND

CAPITAT FUttY THROUGH GRANTS/DEDICATED FUNDING

{NOT GENERAT FUND/REET SUPPORTED)

TOTAL CAPITAT REQUESTS

PRIORITY 2 GRANT/LOAN FUNDING

PRIORITY 3 FUNDING

TOTAT GRANTS/IOAN FUNDING

2026 2027 TOTAL-s YEAR

392,000

438,000

830,000

23r,220
957,831

L,617,236

125,000

2,931,287

3,76L,287

438,000

438,000

3,323,287

470,000

470,000

30,000

34,000

L72,OOO

700,000

846,000

1,346,000

75,000

75,000

2,000,000

24,OOO

51,400

325,000

400,400

2,475,4OO

TOTAT

75,000

392,000

908,000

1,375,000

2,030,000

289,220

1,r2r,23r
700,000

325,000

I,6L7,236

125,000

4,L77,687

7,582,687

438,000

438,000

7,t44,687

784,000

7,470,OO0

2,254,OOO

35,000

r,L59,256

t,665,753

125,000

2,985,009

5,239,009

1,470,OOO

t,470,000

3,769,009

800,000

800,000

10,000

34000
100,000

700,000

834,000

L,644,OOO

1,800,000

64000

64,000

1,964,000

TOTAL

800,000

784,OOO

1,470,OOO

3,054,000

1,810,000

69,000

r,323,256
700,000

r,665,753

125,000

3,883,009

8,747,OO9

1,470,OOO

L,470,OOO

7,277,OO9

2,900,000

86,200

185,000

1,025,000

725,000

1,960,000

66,700

161",000

5,658,000

9,586,000

22,352,9OO

23,797,998

592,500

39,287,134

7,857,52I

r,o47,445

48,778,600

94,329,498

69,051,985

69,051,985

25,277,5t3

2

75,000

588,000

7,452,500

3,005,000

779,LOO

6,500

1,880,000

7,786,LOO

899,812

363,900

554,000

3,900,000

170,000

4,987,900

t3,673,812

26,400

26,400

L3,647,4t2

75,000

75,000

4,945,OOO

103,000

L,L77,400

505,000

L,779,400

6,799,400

TOTAT

2,900,000

76L,200

773,OOO

1,025,000

2,252,500

4,965,000

66,700

940,100

6,500

7,538,000

9,586,000

30,2t4,OOO

29,O42,BLO

1,059,400

41,006,534

3,900,000

675,000

7,857,S2t

1.,047,445

55,545,900

LL4,8O2,7tO

3232

930,000 500,000 2,o75,ooo 3,405,000 2,254,000 810,000 1,800,000 4,864,000 45,550,898 8,685,9t2 5,020,000 59,256,810

1,465,000

1,465,000

5,334,400

69,051,985

26,400
1,465,000

70,543345

TOTAT CAPITAT FUNDING NEED--NET OF GRANTS 1,346,000 2,475,4OO !,644,000 1,864,000 44,259,325



CLAIIAM COUNW

cAprTAt ouTtAY PTANNTNG REQUESTS-s YEAR PIAN 12023-20271

FUND/DEPARTMENT:

'INOTE: PLEASE ONLY SC}IEDULE CAPITAL REQUESTS OF S5,OOO OR MORE**

Aù[ nEq+'.E$ir$.5-ÓnilÉÞ gY ÞEÞAnrME[Ir'

,/1,i,i ilì.1 j:'r,.tl,irrr¡ i; ìrrl t:

need will in 3-5 and w¡¡l need to beburden in the neâr term ¡f of itemModerate Need-while and seruices can cont¡nue becomets

'r.rì I tl i , r| fL li ì,,

BASED

ON

QUOTE

REC'D?

REQUEST JUSTIFICATION/COMMENTS (include a brief description

descdbing the item/proiect, why ¡t ¡s needed, how you propose

the request wlll be funded (Grants, REET, etc-¡f from grants,

please specify grant resources availâble/secured and ¡f any BARS coDE

ongo¡nt new costs wlll be required under grant), and how amount (Fund$.Dept#.594xx.6x'xrxx,

was estimated ¡f no quote was obta¡ned. if known)
PRIORlrY

RANKING FUND/ DEPARTMENT

CAPITAT IIEM OR PROJECf

DESCRIPTION

TOTAT CAPITAT OUTTAY REQUESTED

CAPITAT

OUTTAY TYPE

AMOUNT OF

REqUEST

s 250,000

OTHER FUND

GENERAI FUND RESERVES 2023

$ 250,0qr $

GRANT/ TOAN

NEW FUNDIN6 2024 2025 2026 2027

$ $ 2s0,000 $ s I s

TOTAL

s 250,ooo $

Previously approvedfo¡ 2022 budget year, but need to carryover to

250,000 2023 budget year. RTsAmefican Rescue Plan Act Bipolar lonization A¡r Purification Sys ARPA FUNDED CAPITAI OUTLAYS-OTHER

Building,

Fac¡l¡ty &
Grounds

lmprovement

s S 2s0,000
19961.291-NonDept -

$ 2s0,000



CtAttAM COUNTY

CAPITAT OUTLAY PTANNING REqUESTS--5 YEAR PIAN (2023-2027)

FUND/DEPARTMENT:

'rNOlEr PTEASE ONIY SCHEOUTE CAPITAL REQUESÌs OF 35.000 OR MORE*T

Moderate Need-while and serv¡ces can cont¡nue undue in the near ls need will become ¡n 3-5 and w¡ll need to

I ll r{olill)i:ì.ì ) | ri r.lirl rl ¡,tl¡:i !:i.lrlilL li

PRIORITY

NANKING DEPARTMENT

CAPITAI

OUTTAYTYPE

AMOUNTOF

REQUEST

$ 22,t86,2æ

BASED

ON

QUOTE

REC'D? GENERALFUND 2025 2026 2027 TOTAT

REqUEST JUSTIFIGATION/COMMENTS (lnclude a brlef desfiiption
descrlb¡nt the ltem/projêct, why it is needed, how you propose

the request wíll be funded (6rants, REET, etc-¡f from grants,

please 3pocify gant resources available/securod and if any BARS CODE

ongoing new costs will be requlred under Srant), and how amount (Fund#.Dept$.594xx.6x.xrxx'

was estimat€d ¡f no quote was obtaíned. ¡f knownl
CAPITAT ITEM OR PRO.IECT

DESCRIPTION

TOTAT CAPITAT OUTTAY REQUESTED

OTHER FUND GRANT/ IOAN

RESERVES NEWFUNDING 202t 2lJ24

s 16,068,994

9 1,736,109 S 20,6(þ,1s9 I 6,rL7,274 $ 16,068,ee4 I

slated to besln ¡ñ æ23 and be completed by end of2024. Fund w¡ll need some !êed

øpitãl (ARPA funded) that has already been appropr¡ated forthe 10% match on the

5 20,600,159 WAstateBroadbandofflcegrant.

slãted to begln ¡n 2023 and be completed byend of2024. Fund wlll need somê seed

épitãl (ARPA funded) lhathãs already beeñ ãppropristed forthe 10% match on the

1,786,L09 WA state Broadbånd offlce grant.

s 2a386,268 $

$

3080s

3080s

$ I I

30805.611-PW - Sroadband Eroadband lnfrastructure Grant

lnfrastrusture Project

PW Cãp¡tal

Asset

Construction SBROADBAND EXPANSION s20,600,1s9 No I S 2o,6oo,1se

308{15.611-PlÂr - Broadband Broâdbând lnfrastructure Grant

lnfrastructure Project

PW capital

BROADBAND EXPANSION

Asset

s 1,786,109 sConstruction 5 1,786,109 No 5



CIAILAM COUNTY

cAPrTAr OUTLAY PTANNTNG REQUESTS-5 YEAR prAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PIEASE ONI"Y SCHEDULE CAPITA| REQUESTS OF 55,000 OR MORE**

ALt REqUESTS SORTED BY DEPARTMENT

PRIORITY RANKING IEGEND:I
2
3

PROPOSED FUNDING SOURCE VEAR/S OF CAPITÀL OUTTAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

t(EY ÍRATEGIC CAPITAL PROJECT

rNrTrATrVE/GATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAYWPE

AMOUNT OF

REQUESl 2024 2024 202s 2026 2027 TOTAT

REqUEST JUSTIFICATION/COMMENTS (include a brief descr¡pt¡on

descr¡bing the item/project, why it ¡s needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grant resources available/secured and if any BARS CODE

ongoing new costs will be requ¡red under grant!, and how amount (Fundf,Dept#.594xx.6x.xxxx,

was estimated if no quote was obta¡ned. íf known)

2

2

2

30101.911-Parks and
Facilit¡es - Real Eståte

Excise Tax Projects

30101.911-Parks and
Fac¡lities - Real Estate

Excise Tax Projects

Fac¡lit¡es-Courthouse Generator

Replacement Option #1

Facilit¡es-Courthouse Jail Outdoor
Recreation Area Concrete Slab

Repa¡r/Replacement

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I N ITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACITITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

Build¡ng,

Facil¡ty &

Grounds

lmprovement

s S 1,soo,ooo Yes

Facility &

Grounds

lmprovement

S gs,ooo yes

s 1,s00,000

s 9s,000

5 400,000

5 280,ooo

s 1,r.20,000

Replâce/Rebuild 100+ VAV heât boxes*due to 40 year old system,

most are non-funct¡ona¡ wh¡ch impa¡rs effectiveness of HVAC

system. While not enough to recoup cost, est¡mated annual energy

savings ofS22,000-525,000 w¡ll result once all are replaced. Per Rick

S 500,000 5 500,000 5 s00,000 S s00,000 S 2,2s0,000 in budget reduce 2023 request from S800k to S150k. RT 30101.911.59419.62.1325

Option 1. 1 Mw unit to replace exist¡ngfor Courthouse and Ja¡l

coverage (40 year old generator near¡ng end-of-life). Th¡s opt¡on

would prov¡de âdequate temporary power for the Courthouse and

the Jail, and would meet the needs of the fâcil¡ty for the next 20
years. COMMÊNT - sent Rick an email re: FEMA Hazard M¡t¡gat¡on

S l,soo,ooo S l,soo,ooo for rs at crit¡cal facilit¡es. RT

on

courthouse property hâs caused the slab f¡oor to the Jail Rec. area

to move downward and to separâte from the concrete block wall.

An thorough assessment of the ¡ssue ls necessary and ultimately â

5 es,ooo r must be made.

5 400,000

Replace electrical branch panels with replaceable components as

400,000 current Federal Pacific Equip. parts are no longer available.

s 280,000

Replacement of the existing courthouse hot water and hydronic

tanks w¡ll be requ¡red due to the inter¡or of the tanks degradation.

Over the 40 years since they were ¡nstalled, the tank ¡nteriors have

begun to separate from the exter¡or shell. Replacement ¡s

280,000 inev¡table and should be done with¡n the next 2-3 years.

s 9s,000

30101.911-Parks and
Faci¡¡ties - Real Estate

Exc¡se lax Projects

30101.911-Pãrks and

Facilit¡es - Real Estate

Excise Tax Pro¡ects

tacil¡ties-Courthouse Replace

Electrical Branch Panels

Fac¡l¡ties-Courthouse Replace

Hydronic and Hot Water Storâge

Tanks

Facility &

Grounds

lmprovement

s I 400,000 Yes

Build¡ng,

Facility &

Grounds

lmprovement

s 5 280,000 Yes

Build¡ng,

Fac¡lity &

G rounds

lmprovement

s S 1,120,000 Yes

Bu¡lding,

Facility &
Grounds

lmprovement

s 5 840,000 Yes

s

s

Replace aged 3-Tab Compos¡tion Roof on Agriculture Barn. The roof
¡s near ¡t's EOL and should be replaced soon. coMMENT - chânge to

120,000 metâl roof overcompincreased pr¡cefrom S80kto S120k. RT 30101.911.59419.63.2110

5 224p0O 5 224,0OO 5 224,000 S 448,000 S

Have Had Contrâctor G¡ve Cost Estimates On Electrical,

Pa¡nt¡ng,Roof¡ng, Plumbing and Abatement are still unkown, Space

300,000 would Give Reliefto Clallam County Courthouse Space lssues.

Replace the Courthouse hydron¡c heating lines. We cont¡nue to
have sparadic failures throughout the fâcility. These fa¡lures could

at some po¡nt cause s¡gn¡ficant ¡ssues to the Courthouse wiring and

computer network¡ng systems. 2022 reflects costs of creat¡on of
contruction work plan document, w¡th 2023/2024 rcfleclingthe

1,120,000 actual replacement ofthe water lines. 30201.911.59435.63.2130

The water l¡nes throughout the ña¡n courthouse are periodically failing. An

assessment ofthe situat¡on revealed thât the problem is l¡kely due to pressure

with¡n the pipes from the original one speed circulating pumps (which have now
been rep¡aced wjth variable speed pump5) but the damage was done. lt is

¡mpossible to determine the extent ofthe dâmage but ¡t js sâfe to ãssume there

will l¡keìy be more failures and repâ¡r work to come. Replac¡ng the water l¡nes

throughoút lhe build¡ng is prudent to ensure that we don't have signilìcant fa¡lures

840,000 inthefuture.

s

30201.911-Parks and
Fac¡l¡ties - Real Estate

Exc¡se ïax Pro¡ects 2

30201.911-Parks and

Facilit¡es - Real Estate

Excise Tax Projects 2

Facil¡ties-Courthouse Hydronic

Heating Lines Replacement

Fac¡l¡t¡es-Courthouse Domest¡c

Water L¡nes Replâcement

lmprovement

s 2,2s0,000 Yes s 2,2s0,000

Bu¡ld¡ng,

Facility &
Grounds30101.911-Parks and

Fâc¡l¡ties - Real Estate

Exc¡se Tax Projects

Facilities-Courthouse VAV A¡r System COURTHOUSE FACIIITY AGING

Box Replacement INFRASTRUCTURE INITIATIVES

Fac¡l¡ty &

G rounds

lmprovement

s S 120,000 Yes

Fa¡rgrounds-Art Barn Roof

s 120,000Excise Tax
COURTHOUSE FACILITY AGING

INFRASTRUCTURE I NITIATIVES

30101.911-Parks and

Facilíties - Real Estate

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Cost To Restore Old Juvenile Building COURTHOUSE FACILIÎY AG¡NG

To Office Space INFRASTRUCTURE INITIATIVES

Facility &

Grounds

lmprovement

s S 300,000 Yes2 s 300,000

COURTHOUSE FAC¡LITY AGING

I N FRASTRUCTU RE INITIATIVES s 840,000 s 168,000 s 168,000 s 168,000 5 336,000 s



CLATLAM COUNTY

CAPTTAL OUTTAY PLANNTNG REqUESTS--s YEAR PrAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
*TNOTE: PTEASE ONtY SCHEDUtE CAPITAI REQUESTS OF 55,000 OR MORE**

ALT REQUESTS SORTED 8Y DEPARTMENT

2

3 Moderate Need-while and seruices can continue without undue tn ¡f of item rs need will I become ¡n 3-5 and will need to be addressed.

PROPOSED FUND¡NG SOURCE YTA¡/S OF CAPfTAI OUII.AY

PRIORITY

RANI(ING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEV STRATEGIC CAPITAI PRO.'ESÎ

rNrTrATrvE/cATEGORY

BASED

ON

QUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/LOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUESI 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describing the ¡tem/project, why it is needed, how you propose

the reguest w¡ll be funded (Grants, REET, etc-¡f from trants,
please specify grant resources available/secured and if any BARS CODE

on8oint new costs will be required under grantl, and how amount (Fund$.Dept#.594u,6x.xxxx,

was est¡mated ¡f no quote was obtained. if known)

52

30501.911-Parks and Cap¡tal Outlây- Sher¡ff's Office

Facil¡ties - Capital Pro¡ects Kitchen Remodel

COURTHOUSE FACILITY AGING

INFRASTRUCTURE INITIATIVES

Building,

Facility &
Grounds

lmprovement

s 5 30,000 No s 30,ooo 5 30,000

The sheriffs off¡ce kitchen areâ is in the ñain adm¡nistrative section ofthe
depadment, ¡s visible to visìtors, and used 24/7 by âdmin¡strat¡on, patrol, ând

volunteers. The flooring and walls are ¡n need of repâ¡r ând repaint¡ng due to

appl¡ances and cab¡nets be¡ng removed over the pâst ye¿rs ånd normal wear and

tear. From floorto ce¡l¡ng the entìre area is worn out ¿ñd unclêanable due to age.

we âre requesting a complete remodel ofthe area, ¡nclud¡ng ñew sink, câbinets,

f¡oor¡ng, counters and paint. Cost ¡s only a guess as Fac¡lit¡es w¡ll need to obtain â

30,000 quote from ã contr¿ctor.

2

30501.911-Parks and Ja¡l and Courthouse Replace F¡re

Fâcilities - Cap¡tal Proiects Heads, Alarms, Spr¡nklers

COURTHOUSE FACILITY AGING

INFRASTRUCTURE INITIATIVES

Building,

Fac¡l¡ty &

Grounds

lmprovement

s S 700,000 Yes S 700,000 S Too,ooo )

Replâcement ofthe ex¡st¡ng ag¡ng system with addressable heåds. Addressåble f¡re

detection heads âllow for ¡mmed¡ately determining which head triggered the ¿lãrm

which in tum ¿llows for much qu¡cker respoñse negat¡ng the need to do a room by

700,000 room search.

TOTAL CAPITAT OUTTAY REQUESTED S 7,63s,ooo I 73o,ooo S 6,905,000 $

)
s TOO,OOO $ 1,967,000 s 2,792,O0O s 892,000 s 1,284,000 $ 7,63s,000 s



CLALTAM COUNTY

cAPrTAr OUTTAY PLANNTNG REQUESTS-5 YEAR PLAN 12023-20271
FUND/DEPARTMENT: ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDU[E CAPITAI REQUESTS OF 35.000 OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2
3 Moderãte Need-wh¡le and services can cont¡nue without undue burden in the near term if of item ts need will become in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEANIS OF CAPITAI OUTI,AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAI ITEM OR PROJECf

DESCRIPTION

KEY STRATEGIC CAPITAI PROJEçI

INITIATIVE/CATEGORY

CAPITAI

OUTTAY TYPE

AMOIJNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ LOAN

GENERAT FUND RESERVES NEW FUNDING 2021 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (¡nclude â br¡et descr¡pt¡on

describing the item/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fundf.Dept#.594xx.6x.xxxx,

was est¡mated if no quote was obta¡ned. if known)

00100.861-GeneralFund- RemodelofJudic¡âlOff¡ceSpace,add COURTHOUSESPACEASSESSMENTANDRE-

Superior Court Bathroom ALIGNMENT

Building,

Fac¡l¡ty &

Grounds

lmprovement

s S 7s,000 No 5 7s,000

Bu¡lding,

Fac¡lity &

Grounds

lmprovement
s2

00100.861-General Fund- Remodel of Therapeutic Court

SuperiorCourt AdministrativeOffices
COURTHOUSE SPACI ASSESSMENT AND RE.

ALIGNMENT s 75,000 No s 75,000

s 7s,000 5 75,000

5 75,000 esr¡mation.

RENEW REQUEST for remodel ofjudicial office located next to

Court Adm¡nistrator to add a private bathroom attached to the

off¡ce to comply with privacy, safety and security of the
judicial officer. We would l¡ke to use the storage closet

located on the other s¡de of the wall next to the judicial office.

The remodel would include creat¡ng a door within the judge

office to the storage closet, plumbing, electrical, and

appliances. FACILITIES COMMENTS--THIS lS A HIGHLY

UNCERTAIN COST GIVEN THE EXTENSIVE WORK INVOLVED

BASED ON LASTSIMILAR PROJECT DONE lN 2008; FURTHER

ANALYSIS IS NEEDED INCLUDING WHETHER SPACE PROPOSED

FOR BATHROOM lS FEASIBLE. - Per phone conversation with

Rick, ifludges are ok wlth doing extra doorway remodel

project instead, change budget request to S8k plus taxes.

Otherwise, cost expected to be around S150k. RT

RENEW REQUEST of office space in Historic Courthouse:

Remodel for additional off¡ce space from 2 offices to 3.

Remove walls, replace walls, doors, flooring, wiring and

electrical. Th¡s is not based on a quote, but a general

100.861

100.861s 7s,o0o

TOTAT CAPITAL OUTTAY REQUESTED S 15oooo s lso,ooo s s s s ss 1s0,000 s 5 1s0,000 S



CLAIIAM COUNTY

CAPITAT OUTLAY PTANNING REqUESTS--s YEAR PIAN 12023.20271
FUND/DEPARTMENT: AtL DEPARTMENTS
r*NOTE; PLEASE ONLY SCHEDULE CAPITAL REQUESIS OF 95,000 OR MORE*+

ALL REQUESTS SORTED BY DEPARTMENT

PRIORIW RANKING I.EGEND:

I
2

3

PROPOSED FUNDING SOURCE YEAR/S OF CAP|TAL OUlt-AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECI

DESCRIPT!ON

KEY STRATEGIC CAPITAI PROJECT

rNrfrATrvE/GATEGORY

CAPITAL

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE OTHER FUND GRANT/ LOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING 202t 2024 2025 20.26 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

descr¡bing the ¡tem/project, why it ¡s needed, how you propose

the reguest will be fund€d (Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡nt new costs will be required under grantl, and how amount {Fundfl.Dept$.594xx.6x.xxxx,
was estimated ¡f no quote was obta¡ned. if known|

Secur¡ty lmprovement
COURTHOUSE/UVENILE SERVICES BUILDING

SECURITY

Bu¡lding,

Fac¡lity &

Grounds

lmprovement

s

Overdue security improvementforthe Treasurers office lobby. Th¡s ¡mprovement is

necessary for the safety/secur¡ty ofstaffand funds. Des¡gn for lobby to include
limiting publ¡c access to funds, protect¡ve glass, and single/dual point secure ent.y.
This ¡s not grant funded.quoted âmount w¿s bâsed on s¡m¡lâr iñprovements to
Super¡or Court ¡n 2018 ând 20% inflâtion/supply cha¡n issues recommended by Don

cfawford lA/2O22). COMMENT - push request to 2024 to âllow secu.¡ty study to be

300,000 completed throush PFF durins 2023. RT 30501.911.59419.62.xxxx52

00100.231-General Fund-
Treasurer s 300,000 No s 300,000 $ 300,000

00100.841-General Fund-
Prosecuting Attorney - Secur¡ty W¡ndow & Door for Civil

Operations Divis¡on

00100.851-General Fund-
Juven¡le Serv¡cès Secure Recept¡on W¡ndow

00100.851-General Fund-
JuvenileSeruices MetrasensSecurityScreen¡ng

COURTHOUSE/lUVENILE SERVICES BUILDING

SECURITY

COURTHOUSE/JUVENILE SERVICES BUILDING

SECURITY

Fac¡l¡ty &
Grounds

lmprovement

s 5 12s,000 No

Facility &

Grounds

lmprovement

s S 2s,ooo No

Bu¡lding,

Facil¡ty &
Grounds

lmprovement

Mach¡nery

s 200,000 No 5 200,000 Will research 5 50,000 S 100,000 5 50,000

5 12s,000 s 12s,000

Total amount based on PFF estimðte documeñted in 2019 budget planning process.

Staff safety and secur;ty of conf¡dent¡al case files should be top priority. COMMENf
D¡scuss with PFF whether security study should be completed before this work is

125,000 planned? RT

-[otal amount based on PFF est¡mate documented in 2019 budget planning process.

Staff sâfety and security of conf¡dent¡al case f¡les should be top priority. COMMENT

Discuss with PFF whether security study should be completed before this work is

25,000 planned? RT

-fhe 
Recept¡on âreâ in the Juveni¡e Services lobby ¡s the first l¡ne of defense in a

cr¡sis s¡tuat¡on ånd ¡s bãsically wide open to the publ¡c with no secur¡ty measures ¡n

place. The current design could be modif¡ed to ¡nclude búllet-proofglass and

re¡nforced counter, secure pass-through drâwers, ãnd intercom system. Patt ofthe
overall coudhouse and courtroom secur¡ty conversat¡on. There ñay be grânt

funding available. May be able to do upgrades in phases {glâss, counter, door).

200,000 coMMENT need to have security study completed in 2023 first. RT

00100.841-General Fund-
Prosecuting Attorney - COURTHOUSETUVENILE SERVICES BUILDING

Operations Secur¡ty Window for Distr¡ct D¡vis¡on SECURITY s 2s,000 s 2s,000

s2
COURTHOUSETUVENILESERVICESBUILDING and

SECURITY Equipment S 13,000 Yes S 13,000 Will research S 13,000

The lobby area atluvenile Seruices prov¡des dired entry ¡¡to the Juven¡le

Counroom with no security measúres ¡n place. The Matrasens Security Screener ¡s

a, s¡mple, compact, unabtrusive "metal detedor" that could quickly and eas¡ly be
posted ¡n the lobby area as vis¡tors enter the fâc¡l¡ty. The s¡ngle un¡t ¡ncludes a 2

yearwarrãntyãndstafftrâ¡n¡ng. Pârtoflargersêcudtyplânningdiscuss¡on(see
above). ML COMMENT-PENDING DFTERMININATION OF HOW SUCH EQUIPMENI

13,OOO WITL BE MANNED, RECOMMEND DEFERRING REQUEST.



CLAIIAM COUNTY

CAPTTAL OUTTAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUND/DEPARTMENT: ALt DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDU[E CAPITAI REQUESTS OF S5,000 OR MORE**

Att REqUESTS SORTED BY DEPARTMENT

2

3 Moderâle Need-wh¡le and seru¡ces can continue w¡thout undue burden in the near term ¡f of item ts need will become in 3-5 will to be addressed-

PROPOSEO FUNDING SOURCE VEAR/S OF CAPITAT OUTIÄY

KEY STRATEGIC CAPITAI PROJECT

BASED

ON

QUOTE OTHER FUND GRANT/ IOAN

REC'D? GENERAL FUND RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describ¡ng the ¡tem/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ãvailable/secured and ¡f any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundf.Dept#.594xx.6x.xxxrçPRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAYWPE

AMOUNT OF

REQUESTDEPARlMENT

00100.861-General Fund- COURTHOUSE/UVENILE SERVICES BUILDING

SECURITYSuper¡or Court One Entrance Courthouse

00100.861-General Fund- Family Courtroom Bench Remodel COURTHOUSEIUVENILE SERVICES BUILDING

Super¡or Court (Bullet Proof), Courtroom 3 SECURITY

2023 2024 2025

s 33,000 s 1,000 s 1,000

2026 2027 TOTAT was estimated if no was obta¡ned.

RENEW REqUEST (CRITICAL): Security Screening equipment,

remodel of courthouse entrance for screening purposes,

yearly maintenance contract for screen¡ng equipment. (Does

not ¡nclude Employee Cost) This request is not based on a
quote, and based on general estimate. This ¡s a request to
support the safety and security of County employees and the
public. Superior Court continues to believe that courthouse

security measures are inadequate, and strongly advocates for
¡mplementation of all provisions set forth ¡n GR 36(eX1-7).

Super¡or Court does bel¡eve that these measures should be

funded in coordination and cooperat¡on with all branches of
government and all county departments. The recent closure of
the courthouse due to a bomb scare is another reminder that
courthouse security is response oriented as opposed to
prevent¡on oriented. FACILITIES COMMENTS*THIS REQUEST

IS MUCH MORE INVOLVED AND ALL ENCOMPASSING

REGARDING INSURING SUFFICIENT SECURITY OF THE OVERALL

CH FACILITY, AND GIVEN THE PHYSICAL CONFIGURATION OF

POINTS OF ENTRY OF THE CH BUILDING AND THE SC/DC

COURTS THEMSELVES WHICH ARE NOT EASILY ADDRESS*

FURTHER REVIEW OF GR36 BY FACILITIES IS REQUIRED ALONG

WITH FURTHER DISCUSSIONS WITH STAKEHOLDERS NEEDED

BEFORE PROCEEDING lN ADDRESSING. cOMMENT - need 2023

security study completed first. RT

RT

¡f knownl

Other S 35,ooo No s 3s,000

s 7s,000

s 3s,000

5 11,200

s2

Bu¡ld¡ng,

Facility &

G rounds

lmprovement

s S 75,000 No s 7s,ooo

RENEW REQUEST for bullet proof wall for entire front of
judicial bench and clerk desk. This is not based on a quote,

but rather an estimat¡on. FACILITIES COMMENTS--THE COST

OF THIS IS MOST LIKELY SIGNIFICANT MORE ÏHAN ESTIMATE

BASED ON SIMILAR BUT SMALLER WORK DONE FOR DCz IN

7s,ooo 2008 @ cosT oF s109K--FURTHER EVALUATTON tS NEEDED.

Clerk Bench remodel in Courtroom 1 to prov¡de for clerk

safety and security. Remodel of bench to include moving the

door of the bench from the front (south wall) of the bench to
the west side of the bench to provide a safe entrance/exit
d¡rectly to the emergency door located on the west wall. - Per

phone conversation with Rick, this estimated cost should be

100.861

100.861

s
5

00100.851-General Fund- COURTHOUSE/UVENILE SERVICES BUILDING

Superior Court Clerk Bench Remodel - Courtroom 1 SECURITY

Bu¡lding,

Facil¡ty &

G rou nds

lmprovement

s 5 11,200 Yes S 1.1,200

TOTAT CAPITAL OUTLAY REQUESTED s 784,200 s 484,200 s 300,000 s 257,200 s 476,000 s 51,ooo I s s 784,200 S



CLATLAM COUNTY

cAPrTAr OUTLAY PLANNTNG REQUESTS-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: AIL DEPARTMENTS
**NOTE: PTEASE ONLY SCHEDUIE CAPITAI REQUESTS OF 35.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

2

3 in 3-5 and will need to be addressed.I of ¡tem need willModerate Need-while and sery¡ces can continue w¡thout undue burden ¡n the neâr term if become¡s

PROPOSED FUNDING SOURCE YËÂß/SOTCAP NOUN¡Y

2025 2026
PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECT CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAI FUND RESERVES

GRANT/ tOAN

NEW FUNDING 202? 2024 2027 TOTAT

REqUEST TUSTIFIcATION/coMMENTs (¡nclude a brief descr¡pt¡on

describint the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if trom grants,

please specify grant resources available/secured and if any BARS coDE

ontoing new costs will be required under grantl, and how amount (Funds.Deptfl.594xx.6x.xxxx,

was estimated if no quote was obtained. if knownl
FUND/ DEPARTMENT INITIATIVE/CAIEGORY

s 38,78ô000 s

s 16,450,000 s 17,013,000

s lso,ooo s 38,636,000 s 5,323,000 s 16,4s0,000 s 17,013,000 5 sTOTAL CAPITAT OUTLAY REQUESTED

30401.331-Public Works -

Dungeness Otf Channel

Reseruoir Dungeness Off-Channel Reservoir DEEP WATER WËLL/WATER MITIGATION 38,636,000 No s 5 38,636,000

PW Capital

Asset

construct¡on 5

PW Cap¡ta¡

Asset

Construct¡on S

30901.331-Comm Dev

Carlsborg Water M¡tigation carlsorg Deep Water Well DEEP WATER WELL/WATER MITIGATION 1s0,000 No 5 1s0,000

complete. Projedbegânplanningin2019andassumescompletionofconstruction
in 2026. Total cost expeded to be approx. S34M, with 532,900,000 expenditures

remain¡ng for 2022 - 2026. of the $32,900,000, 56 9M is remaining from Srant

frndiîEfot ZO22 - 2026, leâving a fund¡ng gâp of approxiûâtely S26M The t¡ming

ofobtaiñing âll the funding we need ¡s unknown at this t¡me so 2026 complet¡on is

veryuncertãiñ. Currentlyareusing[cologyStreamflowRestorat¡onGråntfund¡ng.

Pe. discussion in budget meeting, reduce 2023 request from 56.186m¡l to

S 38,636,000 ss.173mil. Rr

Represents amouôt estimated to coñplete the Carlsborg Deep Well projed thât

begâñ in 2019 at a higher cost than expected. completion depends on Ecology

150,000 approval. coMMENT Fundsfrom REfl. RT

s 38,786,000 5

5

30401-611

30901-611



CLALLAM COUNTY

cAPtTAt OUTTAY PI-ANNING REQUESTS-s YEAR PIAN 12023-20271
FUND/DEPARTMENT: @
*TNOTE: PTEASE ONtY SCHEDUTE CAPITAL REQUESTS OF $5,000 OR MORE**

ÀNREqUESTS SOßTED BY DEPÀRTMENT

High Need-while not crit¡câl now, item ts important for effective delivery of serutces and operat¡ons; ú replacing an existing cap¡tal ¡tem that ts near/at ênd of its life, ant¡c¡pate item will become a Cr¡tical Need w¡th¡n next t8-24 months

Moderâte Need*wh¡le and serutces can cont¡nue without undue burden tn the near term if of ¡tem ts need will become tn 3-5 and will need to be addressed.

IGY'ETNA EGIC.C,APITAI. PÉOJETT AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND

RESERVES

6RANV LOAN

NEW FUNDING

REQUEST JUsTlFlcATloN/COMMENIS {include a br¡ef descr¡ption

describing the ¡tem/project, why ¡t is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any EARS coDE

ongo¡ng new costs will be requlred under grantl, and how amount (Fundf.Deptfl.594il'6x'xxxx'

was estimated íf no quote was obtâ¡ned' if knownl
PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECI

DESCRIPTION 2026

5 12,000 S

s 1¿000 s

lOTAT

s 24000 s

CAPITAT

OUTIAY fYPE 2025 2024 2025 2lJ27

ew or

s

cârry-over to 2023. LJPs bãftery replacements for Bâck-up APc powèr .onsoles - 3 30701 411'59418'g'1085 or

24,000 vear average life expefrâncy REET funding (2019 PFF)

TOTAI CAPITAT OUTLAY REQUESTED S 24ooo s 24,000 s $ $ 12,000 I

30701.411-lnformâtion
Tech - Cap¡tal Projects

UPS - DR s¡te (uninterrupt. pwr

supply)

lnformat¡on

Technology

DISASTER RECOVERY/BUSINESSCONTINUITY Cap¡tal2 S 24,ooo No s 24,000



CLATLAM COUNTY

CAPITAT OUTTAY PLANNING REqUESTS-s YEAR PIAN 12023.20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PI"EASE ON[Y SCHEDUI.E CAPITAT REQUESTS OF S5,OOO OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:I
2

3

PROPOSED FUNDING SOURCE YEÀR/S OF CAPITAT OUTIAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAP¡TAI PROJECT

rNrTrATrVE/GATEGORY

EASED

ON
qUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTIAY TYPE

AMOUNT OF

REQUEST 2023 2024 2025 2D26 2027 TOTAT

REQUEST JUSTIFICATION/COMMÊNTS (include a brief description
descr¡bing the item/pro¡ect, why ¡t ¡s needed, how you p¡opose

the request w¡ll be funded {Grants, REÊI, etc-¡f from grants,

please spec¡ty grant resources available/secured and if any BARS CODE

ongoing new costs will be required under trantl, and how amount (Fundf.Dept#.594xx.6x.uxx,

was est¡mated if no quote was obta¡ned, if known|

30501.911-Parks and Cap¡tal Outlay- New EOC building
Facilit¡es - Capital P¡ojects Placeholder

Facility &

Grounds

lmprovement
s S 3,580,000 NoEOC RELOCATION s s 3,s80,000 s 40,000

s 300,000 s 2,312,000 s s88,000

s 3,880,000 s 3,540,000 s 2,352,000 s s88,000 s

s

Eased on total County-shâre oftotâl projed cost of57.3 mill¡on, th¡s plãn âssumes

the site is selected and secured during 2022, with in¡t¡âl design work stàrted in 2022

and remain¡ng design work completed in 2023, w¡th construct¡on (assumed grant

3,580,000 funded) commencing m¡d-2023 and complet¡ng early-2025. 30501.911.59419.62.1910

Based on total County-share oftotâl project cost of 57.3 m¡ll¡on, this plan âssumes

the s¡te is seleded and secured dur¡ng 2022, w¡th ¡nitial des¡8n work staded ¡n 2022

ând remain¡ng design work completed in 2023, with construction (assumed grant

2,900,000 funded)commencingm¡d-2023andcomplet¡ngeãrly-2025. 30501.911,59419.62.1910

s 6,480,000 $

30501.911-Parks and Capital Outlay- New EOC build¡ng
Facilities - Capital Projects Placeholder

TOTAT CAPITAL OUTTAY REQUESTED

EOC RELOCATION

Fac¡lity &

Grounds

lmprovement
s S 2,900,000 No

I 6,480,000

s 2,600,000

s 2,600,000 s

s

s



CLALTAM COUNTY

cAprrAL ourLAY PLANNTNG REqUESTS-5 YEAR PLAN l2O2?-2O271
FUND/DEPARTMENT: ALt DEPARTMENTS

AtL REQUESTS SORTED BY DEPARTMENT

2

3

High Need--wh¡le not cr¡t¡cal now, item ts tm portant for effective del¡very of servtces and operat¡ons; tf replacing ân ex¡st¡ng cap¡tal ¡tem that ts near/ât end of ¡ts l¡fe, ant¡c¡pate ¡tem will become a Cr¡t¡cal Need with¡ n next t8-24 months

Moderate Need-while and Servrces can cont¡nue w¡thout undue burden tn the near term if of ¡tem ts need become tn 3-5 and will need to be add ressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAP'TAI OUNAY

ON

BASED

QUOTE

REQUEST.IUSTIFICATION/COMMENTS (include a br¡ef descr¡pt¡on

describ¡ng the item/pro¡ect, why it is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please spec¡fy grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundf.Dept$.594xx.6x.xxxx,GRANT/ tOAN

NÊW FUNDING

Facil¡ty &

Grounds

lmprovement

s S 180,000ER&R SUPPORTED THRU ERR s 180,ooo
cap¡tal Outlay-General 5¡te

50301.61I-PW-ER&R Maintenance

PRIORITY

RANKING FUND/ DEPARTMENT

Capital Outlay-schedule c Projected

Equipment Replacement-ER&R

50301.61l-PW-ER&R FUNDED

KEY SlRAlÉGIC CAPITAT PROJECf

tNtltATtVE/CATEGORY

ER&R SUPPORTED THRU ERR

CAPITAT ITEM OR PROJECT

DESCRIPTION

CAPITAL

OUTTAY WPE

AMOUNT OF

REQUEST REC'D?

OTHER FUND

GENÊRAT FUNO RESERVES 2023 2025 2026 2027 TOTAT was estimated if no was obta¡ned. if knownl

so30r.617.59410.64.7 7 7 7

2024

s 60,000

s 60,000

s

Gutters - Approximately S30k just for bu¡ld¡ng 208201 (PA B¡g Shop).

An est¡mate for all buildings at the PA Shop would be 5100k. Sequim

18O,OO0 shop gutter estimate S80k

Fac¡l¡ty &

Grounds

lmprovement

s s 60,000

Fâcil¡ty &

G rounds

lmprovement

s 5 60,000

Fac¡¡ity &
Grounds

lmprovement

PA Shop heat conversion. currently system ¡s ¡nfrared, which ¡s

mostly inoperâble, ¡nneffic¡ent ând expens¡ve. Des¡re to switch to

S 60,000 propane. so301.677.59 470.64.7 7 7 7

52

2

2

Capital Outlay-Schedule c Projected

Equ¡pment Replacement-ER&R

50301.511-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR

5 60,000 S

5 60,000 S

5 s0,000 S

s 90,000 s

s s0,000 s

s 32s,000 s s 32s,000

s 18O,O0O s 170,000 $ 180,000 s 325,000 s

PA Wash rack - current rack ¡s falling apart from many years of

60,000 util¡zation.

S 50,000 New pad/storage shed at Ranger P¡t

S 90,000 Clean above ground storage tanks

S 90,000 Upgrade Fuel sites to FMLive

S 325,000 Remove UST, replace with AST, at courthouse.

s 85s,000 $

Cap¡tal Outlay-Schedule c Pro.jected

Equipment Replacement-ER&R

50301.61I-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR s 50,000

so30 7.6 7t.s9 470.64.7 7 7 7

50307.61,t.s9470.64.7 7 7 7

50307.611.s9470.64.7 7 7 7

5030t.6t7.59410.64.7 7 7 7

5030L.6L7.59 4tO.64.7 7 7 7

Câpital Outlay-Schedule c Projected

Equ¡pment Replacement-ËR&R

50301.61I-PW-ER&R FUNDED ER&R SUPPORTED THRU ERR

ng,

Facility &

Grounds

lmprovement

s S 90,000

Facil¡ty &

Grounds

lmprovement

s so,ooo

5 90,0003

cap¡tâl Outlay-Schedule C Projected

Equipment Replacement-ER&R

50301.611-PW-ER&R FUNDED ER&R SUPPORTED TIIRIJ ERR

s 90,000

s 90,000

50301.611-PW-ER&R

cap¡taf outlây-Schedule C Projected

Equ¡pment Replacement-ER&R

FU NDED ER&R SUPPORTED THRU ERR

Facility &

G rounds

lmprovement

s 5 325,000

S sss,oooTOTAL CAPITAT OUTTAY REQUESTED s s 8ss,000 s



CIALIAM COUNTY

cAPlTAr OUTLAY PTANNtNG REQUESTS-5 YEAR prAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ONLY SCHEDUTE CAPITAI RÊqUESTS OF 35,000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue without undue burden in the near term ¡f of item ts need will become h ¡n 3-5 and w¡ll need to be addressed.

PROPOSED FUNDING SOURCE YEÀn/s oF CAPTTA! Ot n AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SÍRAIÊGIC CAPIÏA! PROJECT

tfìIlrATrVE/GATEGORY

CAPITAT

OUTTAY WPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ LOAN

GENERAT FUND RESERVES NEW FUNDING 2021 2024 2025 2026 2027 TOTAI.

REQUEST JUSTIFICATION/COMMENTS (ínclude a brief description

describing the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify gÌant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund#.Dept$.594xx.6x.xxxx,

was estimated ¡f no quote was obtained. if known)

Cap¡tal Outlay-Schedule C Projected

Equipment Replacement-GENERAL

50301.611-PW-ER&R FUNDFUNDED

Mach¡nery
and

ER&R SUPpORTED THRU GENERAL FUND Equipment S t,364,448 s 7,364,448

Anticipated potential equ¡pment replacement does not ¡nclude

unanticipated acc¡dental total loss of vehicles, or the need for other
k¡nds of equ¡pment suitable for department needs. 2023 consists

of 5 AWD lnterceptors for ccSO replâcements (5242k), Various

Parks Lawn Tractors/Mower Replacements (S15k) 2024-2027

f364,448 reflects CCSO 5 vehicle replacements assumed + 3% inflation. 5030r.6rr.59 4ro.64.7 7 7 7

I 1,364,¡t48 I S 1,354,¡t48 S

5 264,710 S 272,6s7 S 280,831 S 289,2s6 S

s 257,OOO 5 264,7LO $ 272,6sr s 280,831 s 289,2s6 s 1,364,448 sTOTAT CAPITAL OUTTAY REQUESTED



CtAttAM COUNTY

cAPrTAr OUTTAY PLANNTNG REQUESTS-5 YEAR prAN 12023-20271
FUND/DEPARTMENT: ,ALt ÞÍPARTMENTS
**NOTE: PTEASE ONtY SCHEDULE CAPITAL REQUESTS OF 55,000 OR MORE**

Att REQUESTS SORIED BY DEPARTMENT

2
¡ Moderate Need-wh¡le and will need to be addressed.and serv¡ces cân continue w¡thout undue burden in the near term if in 3-5of item becomets need will

PROPOSED FUNDING SOURCE

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

YEAR/S OF CAPITAI. OTIflÀY

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAI. FUND

REQUEST JUSTIFICATION/COMMENTS (¡nclude ã br¡ef descr¡ption

descr¡bing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grânt resources available/secured and if any BARS coDE

ongoing new costs will be required under grant), and how amount (Fundfl.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAI. ITEM OR PROJECT

DESCRIPTION

KEY SIRATEGIC CAPIIAI PROJÉCÌ

lNrTtAnvE/cATEGORY

CAPITAI.

OUTTAY TYPEFUNÞ/ DEPARTMENT

TOTAT CAPITAL OUTTAY REQUESTED

ER&R SUPPORTED THRU ROADS S 7,8s7,s2t s 7,857,52r

Cap¡tal Outlay-Schedule C Projected

Equ¡pment Replacement-ROADS

50301.61I-PW-ER&R FUNDED

Machinery

and

Equipment

2023 2024 202s 2026 2027 TOTAT

s 1,s24,400 5 1,s70,ß2 s 7,617,236 s 1,665,7s3 5 7,857,52L

was estimated if no quote was obtained.

unântic¡pated acc¡dental total loss of veh¡cles, or the need for other
k¡nds of equipment suitable for department needs. 2023 consists

of S1.48 m¡ll¡on of scheduled replacements of 2 road graders

(5850k),2 shoulder mowers (S290k),2 1 ton trucks (S130k), 2

sanders (940k), 1 excavator (5100k) and a cleârspan storage shed

(S70k). Ofth¡s amount, ER&R will requ¡re S663k of additional

funding from Roads to finance the unfunded balance of these ERR

cap¡tal outlays. COMMENT*THESE ER&R ROADS REPLACEMENTS

WERE ORIGINALLY PLANNED FOR2022 BUT ROADS HAs ELE TEDTO

DEFÊR DUE TO SUPPLY CHAIN ISSUES TO 2023. 2024.2027

represents an approximate placeholder for future Roads-related

ER&R capital replacements. 50307.617.59470.64.7777

5 7,as7,s2L s 7,8s7,521 s s 1,480,000 I 1,s24,400 $ 1,s70,132 5 t,6L7,236 S 1,665,753 S 7,857,521 S



CLALLAM COUNTY

cAprrAL ourrAy PLANNTNG REquEsrs-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ON[Y SCHEDULE CAPITAL REQUESTS OF S5.000 OR MORÊ*r

ALt REQUESTS SORTED BY DEPARTMENT

2
3

H igh Need-while not cr¡t¡cal now, item ts important for effect¡ve delivery of servrces ând operat¡ons; ¡f replacing an ex¡sting capital item that ts near/at end of ¡ts I ife, ant¡cipate ¡tem will become â Critical Need within next 78-24 months

Moderate Need--while and servrces can cont¡nue w¡thout u ndue burden tn the near term if of ¡tem ts need w¡ll become tn 3-5 and will need to be addressed.

PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SIRATEGIC CAPITAI PROJECÍ

INITIAlIvvCATEGORY

CAPITAT

OUTTAYTYPE

AMOUNT OF

REqUEST

BASED

ON

QUOfE
REC'D?

PROPOSED FUNDIN6 SOURCE

OTHER FUND GRANT/ IOAN

GENERAI.FUND RESERVES NEWFUNDING 2023 2024 2027 TOIAt

YEARy'S OF CAPIIAI OI'TTAY

2025 2026

REQUEST JUSTIFICATION/COMMENTS (include a brief desffiption

describ¡ng the item/project, why it ¡s needed, how you propose

the request w¡ll be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS coDE

ongoing new costs will be required under grantl, and how amount (Fund$.Deptf.594xx.6x.xxxx,

was estimated if no quote was obtained. if known)
FUND/ DEPARTMENT

30701,411-lnf ormation
Tech - Cap¡tal Projects

EDEN to MUNIS changeover

PLACEHOLDER FOR CFO

Technology

lT INFRASTRUCTURE INITIATIVE-APPLICATIONS capital 5 Tso,ooo

5

s

product will provide a centrâl repository for mânâging W¡ndows updates and

mobile dev¡ce management, ali8ning these crit¡cal lTfunctions w¡th current best

prâdices. The enhancecd ab¡lityto lock, w¡pê, and locate lost or stoìen mobile

devicesw¡llimprovedatasecurity.COMMENT whyisthisacapitâllineitem¡fitis
29,100 included in M36s licensing costs, which are o&M? RT 30701.411.59418.64.3160

BOCC / F¡nancial Off¡ce w¡ll make dèterminat¡on on need-est¡mate based on range

750,000 of costs of other counties that transitioned from EDEN to MUNIs from 5500k-S750k TBD

s 779,100 $

2 S Tso,ooo

s 779,100 $

S Tso,ooo

$ 29,100 5 7s0,000 sTOTAT CAPITAI. OUTTAY REQUESTED s 779,100 I

lnformation
Technology

lT INFRASTRUcTURE INITIATIVE-APPLlcATloNs Cap¡tal2 5 29,100 Yes S 29,100
30701.411-lnformation
Tech - Capital Proiects

M¡crosoft lnTune Deployment

Services



CIALIAM COUNTY

CAPITAL OUTLAY PLANNING REqUESTS--s YEAR PLAN (2023.20271

FUND/DEPARTMENT: ALLDEPARTMENTS
*+NOTE: PI.EASE ON[Y SCHEDU[E CAPITAT REQUESTS OF S5.OOO OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2
3 Moderate Need--while and seryices can cont¡nue without undue burden ¡n the near term ¡f of ¡tem ts need will become ¡n 3-5 and w¡ll need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPIIAL PROJECf

INITIATIVE/CATEGORY

CAPITAL

OUTLAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAL FUND RESERVES

GRANT/ TOAN

NEW FTJNDING 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ptíon

describing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs w¡ll be required under grantl, and how amount (Fund#.Dept#.594xx.6x.xxxx,

was estimated if no quote was obtained. if knownl

30701,411-lnf ormation
Tech - Cap¡tal Pro¡ects c¡sco sw¡tch replacement

lnformat¡on

Technology

CapitalIT IN FRASTRUCTURE I N ITIATIVE-N ETWORK S 161,000 Yes 5 161,000

30701.411.-lnformation
Tech - Capital Projects Network Device Replacement

lnformâtion
Technology

CapitalIT INFRASTRUCTIJ RE INITIATIVE--NETWORK s 66,700$ 66,700 TBD

s

s

are end-of-life ând will no longer be supported ¡n 2023. Proact¡ve replâcement

ensures continuìty of network performance ând dâta security, and prov¡des a 5_7

year window before replacement will be required again. Moreoever, th¡s prov¡des

161,000 ådd¡tional s!ppodforfuturenetworkexpansion.

center are approaching end of life. lnvesting in new switches

ensures supportability for these critical components of network

66,700 operat¡on."

$ 2Z7,7OO s

TBD

s 227,7OO 5 s sTOTAL CAPITAT OUTTAY REQUESTED $ 227,7OO 5 227,7OO 5 s



CtAttAM COUNTY

CAPITAL OUTLAY PTANNTNG REqUESTS-5 VEAR PLAN 12023-20271
FUND/DEPARTMENT:
**NOTE: PLEASE ON[Y SCHEDU[E CAPITAL REQUESTS OF 55.000 OR MORE**

AtL REQUESTS SOßïED BY DEPARÎMEI¡Î

become NeedCr¡t¡cal nextwithin monthsta-24¡f an item tsthât near ofend its ¡tem w¡llnotNe€d:wh¡le critical ts¡tem for effect¡vè serutcesof /at life, anticipateandnow, ¡mportant delivery operations; replacing ex¡st¡ng cap¡talHigh
willand toneed addressed.betn 3-5of item willneedif tsNeed-whileModerate and canservtces w¡thoutcont¡nue burdenundue tn

PRIORITY

RANKING

CAPIIAL ITEM OR PROJECT

DESCRIPTION

l(EY STRATEGIC.CAPIIAI PROJEC' CAPITAI.

OUTIAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHERFUND GRANT/IOAN
RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief descrlption

descr¡bing the item/pro¡ect, why ¡t is needed, how you propose

the request wlll be funded (Grants, REET, etc-¡f trom trants,
please specity grãnt resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grantl, and how amount (Fund#.Deptf'594xx.6x.xxxx'

was estimated ¡f no quote was obtained. ¡f knownl
FUND/ DEPARTMENT

TOTAT CAPITAL OUTTAY REqUESTED

lnformât¡on

Technology

Capltal 6,s00 6,5002

30701.411-lnf ormation
Tech - Capital Projects Phone

IT INFRASTRUCTURE INITIATIVE-PHONE

SYSTEM

2023

s 6,500 I

2024 2025 2026 2027 TOTAI.

$

wèll past end of l¡fe ând experienc¡ng s¡gn¡ficant performance

degradation." Per d¡scussion w¡th Mark Doten in budget meeting,

6,500 reduce from 536,500 to 56,500. RT

6,500 s

TBD

S 6,500 $ 6,soo s s s I $



CIAILAM COUNTY

CAP¡TAI OUTTAY PTANNING REQUESTS-s YEAR PLAN 12023.20271
FUND/DEPARTMENT:
**NoTE: PIEASE ONIY SCHEDUTE CAPITAL REQUESrS oF S5.0(x, oR MoRE**

r;ì\ i] r I iì ;i(ìilrl riì j l:;ì, riit.ir ti ii r,l rlj': I r)l i Ì )l lì¡ ri rvri 1

Moderate Need-while and seru¡cès cãn continue tn term ¡f rf item ts nêêd will become in 3-5 ând w¡ll need to be addressed.

l'ìi{riI:ìi)J.I Iì,1i:1JìIIrlLt({ |ioI lJi{il: .)..1 | :t ,,\:' .,:.:

PRIORITY

RANKING

CAPITAI ITEM OR PROJECT

DESCRIPTIONFUND/ DEPARTMENT

30701.411-lnformatlon
Tech - Capítal Proiects lnteract¡ve Smart Boards (4)

TOTAT CAP]TAT OUTTAY REQUESTED

CAPITAT

OUÍIAYWPE
OTHER FUND

RESERVES

AMOUNT OF

REQUEST

s 2s,600

BASED

ON

QUOTE

REC'D? GENERAT FUND

S 2s,6oo

S 2s,6oo $

GRANT/ LOAN

NEW FUNDING

s

202t

I 2s,6oo

g 21600 g

2024 2lJ25 2026 2027 TOTAT

REQUEST JUSTIFICATIoN/COMMENTS (¡nclude a br¡ef descrlption

d$cr¡b¡ng the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REEI, etc-¡f lrom trants,
please speclfy Srant resources avallable/¡ecured and If any BARS CODE

ongoing new costs wlll be required under grant¡, and how amount (Funds.Deptf.594lx.6x.xx,
was estlmat€d if no wes obte¡ned. ¡f knownl

IT INFRASIRUCTURE INITIATIVE-

VIRTUALIZATION

Technology For conference rooms to dlgltâlly capture meellng ñots ând display electron¡c

25,600 lnformatlonmoreclearlys New number needed

s 25,600 $ s s 25,600 I



CtAttAM COUNTY

CAPITAT OUTLAY PLANNING REQUESTS-s YEAR PIÂN 12023-20271
FUND/DEPARTMENT:
*TNOTE: PIEASE ONLY SCHEDU!E CAPITAT REQUESTS OF SS,OOO OR MORE*+

",,¡r,i,4 i{r li,¡. ¡¡1-.' ìrrj,r/,\iì¡il,\rIrj¡l]'-r'r. 1. : r.

Moderate Need-whlle and cân continue w¡thout ¡f of item ¡s need will become in 3-5 and w¡ll nêed to be addressed.

:... ,.',: lr.tl ,l.t ',i"lil )f i.1ìl lr) iri ljllrll.li{i 'rl1i1 rlil-l¡

PRIORIW

RANKING

CAPITAI ITEM OR PRO.,ECT

DESCRIPTION

CAPITAT

OUTI.AYTYPE

AMOUNTOF

REQUEST

BASED

ON

QUOTE

REC'D? GENERA!FUND

OTHER FUND GRANT/TOAN

RESERVES NEIÂ' FUNDING 2023 2024 2026 2027

REQUEST JUsfIFICATION/COMMENTS (¡nclude a brief description

descr¡b¡ng the ¡tem/pro¡ect, why it ls needed, how you propose

the request will be funded (Grants, REET, etc-¡t lrom grants,

please specify trant resources ava¡lable/secured and if any BARS CoDE

ongoing new costs will be required under Brantl, and how amount (Fund#.Deptf.594n.6x.xxx,

wasestlmated ifnoquotewasobtained. ¡fknownl

COMMENT - need to bu¡ld EOC first, then relocate Ops downstâirs¿

FUND/ DEPARTMENT

00100.811-General Fund- Sheriff Admin and Operat¡ons

Sheriff-Operations Relocation

TOTAT CAPITAT OUTTAY REQUESTED

IAIL MASTER PLAN

Facil¡ty &
Grounds

lmprovement
s $ 1,025,000 Yes S r,025,000

$ 1,025,æ0 $ 1,02s,000 $

2025

5 1,025,000

I l,ozttxto $

TOTAT

S 1,025,000 thenJa¡lMedcan

$ 1,02s,000 $

costs to 2025, RT

s I I s



CLALTAM COUNTY

cAptrAL ouÏ.Ay PLANNtNG REQUESTS-s YEAR PIAN 12023-20271
FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ONI-Y SCHEDUTE CAPllAt REqUESTS OF S5,000 OR MORE*+

ALt REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and services can cont¡nue without undue burden in the near term if I of ¡tem is deferred, need will li become h in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTIAY

FUND/ DEPARTMENT 202t 2024 2025

REqUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

descr¡b¡ng the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please spec¡fy grant resources available/secured and if any

ongo¡ng new costs will be required under grant), and how amount

was est¡mated ¡f no quote was obtained.
PRIORITY

RANKING

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY SÎRATEGIC CAPllAt PROJECT

tNtüATtvE/caTEe oRY

CAPITAT

OUTIAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOÎË OTHER FUND GRANT/ TOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING 2026 2027 TOTAL

BARS CODE

(Fundl.Deptf .594xx.6x.xxxx,

¡f known)

3

00100.851-General Fund-
Juvenile Services K¡tchen and Laundry Equipment IUVIE MASTER PLAN

Building,

Facil¡ty &

Grounds

lmprovement

s 5 75,000 No s 7s,ooo Will research 5 7s,000 5

The Juven¡le Facility is 25 yeârs old the propåñe oven/stove ând coñmercial dryer

are all ori8inal, the refrigeråtor/freezer un¡ts and commerc¡âl wâsh¡ng mach¡ne

have all been replaced once. lt is l¡kêly they may need replâced within the next 5

75,000 years. coMMENl - moved estimâted cost to 2026. RT

s2

30101.911-Parks and

Fac¡l¡t¡es - Real Estate

Exc¡se Tax Pro¡ects

30101.911-Parks and

Facil¡t¡es - Real Estate

Excise Tax Projects

Facil¡t¡es-Juven¡le HVAC Ch¡l¡er {CH-1) JUVIE MASTER PtAN

Facil¡t¡es-Juven¡le HVAC Bo¡ler (B-1) JUVIE MASTER PLAN

Building,

Fac¡lity &

Grounds

lmprovement

s S 325,ooo Yes

Bu¡ld¡ng,

Fac¡lity &

Grounds

lmprovement

s 325,000

s 17s,000

s 32s,000

5 17s,000

Replace the ag¡ng Chiller (cH-l) with an energy eff¡c¡ent model. An

eng¡neering assessment was completed in 2020 where it was

determined thât CH-1 was near¡ng ¡t's end of life serv¡ce and should

be scheduled for replacement ¡n 1-3 years. Per Rick in budget

meeting, push request to 2024 as on component was just replaced

during 2022 and ¡t was the oldest of the 4 condenser. The other 3

have been replaced in recent years, so we should be able to get

325,000 another year out of the whole system. RT

Replâce the ag¡ng Bo¡ler (B-1) w¡th an energy eff¡cient model. An

engineer¡ng assessment was completed ¡n 2020 where ¡t was

determ¡ned that B-1 was near¡ng ¡ts end of life seruice and should

be scheduled for replacement in 1-3 years. (lf funds were available

in 2022, th¡s project could be added to the CH-1 replacement

175,000 project above and done at the same t¡me for cost sav¡ngs)

ng

necessary as ¡t has reached ¡t's l¡fe expectancy and ¡s showing signs

of wear. There have been severâl roof repairs made over the

course ofthe past few years which w¡ll likely continue. COMMENT--

REPLACEMENT IN NEXT 1-3 YEARS PER FACILITY ASSESSMENT DONE

725,000 rN 2020-cAN DEFER TO 2023.

lhe c¡ty of Port Ange'es has mandated a new grease interceptor, much like the one

125,000 we are curently ¡nstãll¡ng in the jail kitchen, for use in the kitchen.

s2 S 17s,000 Yes

s

30201.911-Parks and

Fac¡l¡ties - Real Estate

Exc¡se Tax Projects 2

Fac¡¡¡ty &

Grounds

lmprovementFac¡l¡t¡es-Juven¡le Grease lnterceptor
Replacement IUVIE MASTER PLAN s 12s,000 s 12s,000

Build¡ng,

Fac¡l¡ty &

G rounds

lmprovement

s 5 725,000 YesJUVIE MASTER PLAN 5 72s,O00

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Facilit¡es-Juven¡le Membrane Roof

Replacement

S 125,000 Yes

luven¡le Detent¡on Control Board

30501.911-Parks and Replacement of Ent¡re system-
Facilities - Cap¡tal Projects Opt¡on 2

Build¡ng,

Fac¡l¡ty &

G rou nds

¡mprovement

2 JUVIE MASTER PLAN S 800,000 Yes S 800,000 5 800,000 5

Replace âg¡ng system-recent board repa¡rs ind¡cât¡ve ofsystem that ¡s neâring its

of EOL.The Detention Control Room system is slowly becom¡ng obsolete, requiring

more frequent repairs and discont¡nued pâtrs. The ¡ndustry has moved to touch

800,000 screen panels, flonitors, and high resolution cameras and record¡ng systems.

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

2

30501.91.1-Parks and Juvenile Facility - Plumbing

Facil¡ties - Capital Pro¡ects Modificat¡ons JUVIE MASTER PLAN S 27,s00 Yes S 27,500 s 27,500

Areas of existing water I'nes, ñuch like ât the courthouse, are per¡odically failing

We are ¿ble to identify/address/repair as they occur' However, there is the

possibility ofa leâk ìn an area that could håve s¡gn¡ficant ¡mpact to a spec¡fìc area of

27,500 thefacilitycaus¡ng¿ s¡gnificant amountof dãñage.

TOTAL CAPITAT OUTTAY REQUESTED S 2,252,5oo I 902,s00 5 1,350,000 S s 72s,OOo $ s27,5OO $ 12s,000 s 7s,000 s 800,000 s 2,2s2,500 s



CIALLAM COUNTY

CAPITAL OUTTAY PLANNING REqUESTS--s YEAR PLAN (2023-20271

FUND/DEPARTMENT: ATL DEPARTMENTS
**NOTE: PTEASE ONtY SCHEDUTE CAPllAt REQUESTS OF S5.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:r
2

3

PROPOSED FUNDING SOURCE YEAn/t OF CAPTTAL OUTT AY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY TYPE

BASED

ON

QUOTE

REC'D? GENERAI FUND

GRANV LOAN

NEW FUNDING

KEY STRATEGIC CAPITAI. PROJECl

INITIATIVE/CATEGORY

AMOUNT OF

REQUEST

OTHER FUND

RESERVES 2023 2024 202s 2026 2027 TOTAT

REQUESI JUSTIFICATION/COMMENTS (include a brief description

describing the item/project, why ¡t is needed, how you propose

the request wíll be funded (Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund$.Dèptf.594xx.6x.xxxx,

was estimated if no quote was obtã¡ned. if known)

00100.211-General Fund-
Assessor Spac¡alist software

00100.331-General Fund- Capital Outlay- Fund¡ng Needed to
Comm Dev - Adm¡n¡strat¡on Cover Cost of Refurbishment

OTHER NON.RECURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

s 2s,ooo s 1o,ooo s 1o,ooo s

5

4s,000

Appra¡salEst is the lead¡ng Gl5-based anâlyt¡cal toolset for the
Appraisal lndustry, allow¡ng users to more accurately model and

better understand the¡r dâta. The patented, map-based solut¡on
provides powerful tools to cleanse and review data, test for
representat¡veness, generate mult¡ple regress¡on analysis, run

comparable sales analys¡s, create ratio analys¡s and much more.
fhe patented process uses a combinat¡on of property
characterist¡cs, location and sim¡larity to produce to the most

accurate results quickly and easily COMMENT - per conversation

between CFO & Assessor, this can be pushed out to be

implemented in 2025 and beyond. RT

Need to replace old outdated furniture ând redes¡gn the open space thât houses

the Permit Center and pârt of Planning to ¡ncrease efficiency. They new computer
progrâñ will requ¡re double monitors and there isn't room for them on most desks.

98,038 COMMENl - waiting for update on realistic costs including lT relâted costs. RT

lnformation
Technology

Cap¡tal s 4s,000 No s 4s,0002

2

Furn¡ture &

Fixtures 5 98,038 Yes S 98,038 s e8,038

OTHÊR NON-RECURRING CAPllAt OUTLAY Vehicles S 130,000 No s 130,000

00100,81l-General Fund- Capital Outlay-2Addit¡onal veh¡cles

Sheriff - Operatíons for 2 new Pâtrol Deputy h¡res

OTHER NON-RECURRING CAPITAL OUTLAY

Mach¡nery

and

s 30,000 No s 3o,ooo

00100.8l7-General Fund- Câpital Outlay- Emergency

Sheriff - Emergency Management response vehicle

Seru¡ces replacement

00100.81l-General Fund- Cap¡tâl Outlay - Armored response

Sheriff - Operat¡ons vehicle OTHER NON-RECURRING CAPITAL oUTLAY Vehicles S 306,600 Yes S 306,600

s 1s,000

possibly S 306,600

2

00100,817-General Fund- Machinery

Sher¡ff - Emergency Cap¡tal Outlãy- Emergency and

Seru¡ces Manâgement adm¡n¡strat¡ve vehicle OTHER NON-RECURRING CAPITAI OUTLAY Equ¡pment S 15,000 No s 15,ooo

s 130,000

5 306,600

O&M Budget request for 2 new h¡res of Patro¡ Deputies. Because

other department budgets take ¡nto account tak¡ng over a patro¡

vehicle coming out of rotat¡on, budgeting for 2 new patrol vehicles

for the new hires. RT

The un¡t w¡ll serve as ân armored high risk response vehicle and as a

fully equipped ambulance to ensure ¡mmed¡ate pre hospital pat¡ent

care ¡n the most extreme threat situat¡ons. lt protects law

enforcement and EMS responders when approaching threats and

deploying drones or personnel and can be used to evacuate c¡v¡liâns

through zones of gunf¡re, unstable infrastructure and dur¡ng natural

d¡sasters. Has off-road and highway speed capabilities for rap¡d

response and handles 4 feet of water without ¡ntrusion. lhe
âppeârance on scene oftens deters and de-escalates situat¡ons for a

positive l¡fe-sav¡ng outcome. Th¡s ¡s the basic model with opt¡onals
for add-ons as funding is allocated.

Request â vehicle ass¡gñed to the Emergency Management sect¡on to allow staff
dãily trånsportation to get them and supplies to the var¡oús locât¡ons throughout
the county without having to secure a "rental" from ERR in advance ând pây the
"rental" fee. ERR may hâve a surplus vehicle we can assume. The veh¡cle selected

will determ¡ne the cost ofthe vehicle to the EM 817 budget. lf approved, we will
also requ¡re a fund¡ng for m¡leâge in the 817 budget (amount to be determined by

ERR). COMMENT - can an excessed patrol vehicle be used for this porpose? RT

Request â replacement for our west end Emergency Response veh¡cle

'00100.811.s9421.54.0010

'00100.811.59421.64.1097

'00100.817.59421.64.1097S ls,ooo

s 30,000

is âssi8ned to the Eñergency Management sect¡on. This vehicle wãs purchâsed

used, has far outlived its life expentancy, and is in ân irrepairable state. We
cur.ently have the ICV and "Stãr" response vehicles stâtioned in PA añd Sequim for
quick response and commând post establishment but Nellje leaves the west end

lâcking. State surplus often makes such vehicles âvâ¡lâble onl¡ne throughout the
year but ¡s never forecasted and is first come first served. The abil¡ty to have funds
avâi¡able to make a purchâse ðt a moñents not¡ce w¡ll allow us to secure â reliable
ICV for our west end coverage ârea. We request a h¡gh end of 530K as â place

holder.

'00100.817.s9421.64. 1097



CLATLAM COUNTY

CAPTTAL OUTLAY PLANNTNG REQUESTS--5 YEAR PLAN (2023-20271

FUND/DEPARTMENT: ALt DEPARTMENTS
*+NOTE: PTEASE ONtY SCHEDUTE CAPITAI REQUESTS OF S5,000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and services can continue w¡thout undue burden ¡n the neâr term ¡f of item ts will become ¡n 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPrrAt OUTLAY

CAPITAI. ITEM OR PROJECT

DESCRIPTION

I(EY ÍRATEGIC CAPITAT PROJECT

INITIATIVE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

REQUEST JUSTIFICATION/COMMENTS (include a brief descr¡ption

describing the ítem/project, why it ís needed, how you propose

the request will be funded (Grants, REET, etc-if from grants,

please spec¡fy grant resources available/secured and if any BARS CODE

ongoing new costs w¡ll be requ¡red under grantl, and how amount (FundË.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAT

OUTTAY WPE

AMOUNT OF

REQUESI

OTHER FUND

RESERVES

GRANT/ IOAN

NEW FUNDING

2

FUND/ DEPARTMENT

00100.8l5-General Fund- Cap¡tal Outlây - Ja¡l Book¡ng room

Sher¡ff - Jaíl workstât¡ons replâcement

00100.81s-General Fund- Cap¡tal Outlây - additional camera

Sheriff - Ja¡l purchase and installation

00100.241-General Fund-
BOCC - Operations Replace Black/White Cop¡er

OTHER NON-RECURRING CAPITAL OUTLAY

OTHER NON-RTCURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

Furniture &

F¡xtures s

Mach¡ nery

and

Equipment S

7,560 yes S 7,560

10,000 No S 10,000

8,000 Yes S 8,000

2

2

Technology

Câpitâl s

Mach¡nery

and

I,t40OTHÊR NON-RECURRING CAPITAL OUTLAY Equ¡pment S S 8,140

00100.815-General Fund- Cap¡tâl Outlay - Jail Guardl PIPE

Sheriff-Jail hardware upgrade

2023 2024 2025 2026 2027 IOTAI was estimatêd if no was obtained.

The booking room has multiple workstations for different dut¡es

and variable staff¡ng and storage needs.The current furniture is over

20 years old, cracked in several areas, has peel¡ng countertops, and

cannot be sânitized due to ¡ts condit¡on. Reârrang¡ng the desk and

storage conf¡gurat¡on would max¡m¡ze the flexib¡l¡ty and function of
the space as well as provide a clean, uncluttered, and eff¡cient work

area in the no¡sy and high activity la¡l booking room.

The la¡l des¡res to upgrade their Guardl PIPE system to the most

current mob¡le software solut¡on to efficiently perform and record

checks, observat¡ons, MOUD cl¡nics, recreation, ând the mult¡tude

of other âct¡v¡t¡es trâcked. This upgrade would âllow staff to
expand the activ¡ties they track using this system, thereby

eliminating hardcopy manual trãck¡ng processes they currently use

and allow better utilization of staff manhours. fhis purchase

¡ncludes 4 SuperMax readers/batteries/docking stations (S1795

each) and 30 RF|Dtags (9.95 each). COMMENI- what ¡sth¡s? Can

they explâ¡n it a little more? RT

ln an effort to reduce potential l¡ability and better awareness

and documentât¡on of all sect¡ons of the ja¡1, we would like to
purchase and ¡nstall a camera in eâch of four vest¡bules w¡th¡n the
jail to ¡ncrease overall camera system coverage. These could be

added to the exist¡ng camera system once necessary cables and

power are run to the newcamera locations. Quotes forthe
cameras as well as the labor costs for installat¡on have been

requested but are still outstand¡ng.

s 7,560

8,140s

5 1o,ooo

5

lT set the rep¡acement date for 2025, estimated cost per ll.. Per Tess in lT, âll

8,000 copiers in lT line. RT 00100.241.59411.64.5500s 8,ooo

3

00100.841-General Fund-
Prosecut¡ng Attorney -

Operations Space Saver F¡le System Replacement OTHER NON-RECURRING CAPITAL OUTLAY

Furn¡ture &

F¡xtures S 2o,ooo No S 2o,ooo s 2o,ooo 5

Cost estimate based on original cost plus. The file systems holds case fìles that are

accessed on a regular basis. At some poinl this will need to be replaced it is

20,000 beyond its est¡mated life.

Prosecuting Attorney -

Coroner Randox Machine OTHER NON-RECURRING CAPITAL OUTLAY

00100.851-General Fund-
Juvenile Seru¡ces Replace or Re-upholster Furn¡shings OTHER NON-RECURRING CAP¡TAL OUTLAY

and

Equ¡pment s 2s,000 No s 2s,000 5 2s,000

Randox machine to test for the presence of drugs COMMENT--

25,000 Moved this expend¡ture to 2025?

theluvenile Facility is 25 years old - the lobby châ¡rs, courtroom benches, and

aftwork are original w¡th the b!¡ld¡ng. The mater¡al is beg¡nning to show wear and

tear ând needs to be e¡ther replaced or re-upholstered. The framed poster artwork
has been faded by the sun and should be replâced with something more refledive

20,000 ofourcommun¡tyândsupport¡veofyouth,fañil¡es,heãlth,¿ndheål¡ng. 52760,31.0033

S 10,000 D¡gitalcouftHear¡ngDisplayinDistrictcourtroomlandHistor¡ccourtroom 00100.871.59421.64.5500

S 15,000 covering of benches ¡n D¡strict court courtroom 240

s2

3

Furn¡ture &

F¡xtures 5 20,000 Yes S 20,000

s ls,ooo

s 1o,ooo

5 10,000 5 10,000

s 1s,0003

3

Distr¡ct Court I Courtroom Furn¡ture OTHER NON-RECURRING CAPITAL OUTLAY Fixtures 5 15,OOO No

No s 5OTHER NON-RECURRING CAPITAL OUTLAY Vehicles 5

00100.843-General Fund-
Prosecuting Attorney -

Coronêr Coroner Vehicle

CCSO fleet replacement/rotat¡on 5UV to th¡s purpose at no cost to
the County. Need to ver¡fy with Brian w/ ER&R that this is on h¡s

radar to get done in 2023.

Coroner vehicle for death ¡nvestigators/deputy coroners to travel

death scenes. Outf¡tted with radio capabil¡ties and the ability

transport the deceased. CoMMENT--Should be able to repurpose

00100.871-General Fünd-
D¡strict Court I Cãp¡tal Outlay--Lobby Display

Technology

CapitalOTHER NON-RECURRING CAPITAL OUTLAY3 s 10,000 Yes 5 10,000

District Court I Courtroom OTHER NON-RECURRING CAPITAL OUTLAY F¡XtUrES S 1O,OOO NO s 1o,ooo S 10,000 Replacingcha¡rsinjurybox



CLATLAM COUNTY

cAprTAr ouilAY PIANNTNG REQUESTS-s YEAR prAN 12023-20271
FUND/DEPARTMENT:
**NOTE: PLEASE ONI.Y SCHEDUtE CAPITAT REQUESTS OF S5.OOO OR MORE**

ATt REQUESTS SORTED BY DEPARTMENT

?¡¡ li t,;l, l :,,¡lltr't¡v1 ilr {¡i¡ 1!:l'

2
Moderate Need-wh¡le and seru¡ces can continue without undue burden in the near term ¡f of item ts need will

PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPIÎAT PROJECT

rNtTtATrvE/carEGoRY

BASED

ON

QUOTE

REC'D? GENERAI FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTTAYTYPE

AMOUNT OF

REQUEST 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include ã brief descr¡ption

describing the ¡tem/project, why it ís needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from trants,
please specify grant resources avallable/secured and if any BARS CODE

ongo¡ng new costs w¡ll be requ¡red under grantl, and how amount (Fund$.Dept#.594xx.6x,xrxx,

wasest¡mated ífnoquotewasobtained. ¡fknownl

qt100.gll-General Fund- RV Bunk House Model - Dungeness

Parks and Facilities Recreat¡on Area location

Machinery
and

EquipmentOTHER NON-RECURRING CAPITAL OUTLAY S 3s,oooS 3s,ooo

00100.91l-General Fund-
lohn Deere Gator l.lPX815E

Mach¡nery

and

oTHÊR NON-RECURRING CAPTTAL OUTLAY Equ¡pment s 18,451 s 18,4s1

0O100.911-General Fund- John Deere Tractor w¡th
Parks and Facilit¡es Loadêr/Mower OTHER NON-RECURRING CAPITAL OUTLAY Equipment S L26,679

Mach¡nery

and

5 L26,679

Mach¡nery

and

2 OTHER NON.RECURRING CAPIIAL OUTLAY Equ¡pment 5 18,451 s 18,4s1
00100.91l-General Fund-

Parks and Facll¡tíes John Deere Gator HPX815E

OTHER NON-RECURRING CAPITAI OUTLAY Equipment S 31,332 Yes 5 31,332

Mach¡nery

and

VRF Fund Cap¡tal Outlay-Vessel

Replacement/Equ¡pment - Grant

11003.811-Sheriff - Boatins: Eligible Costs

30101.911-Parks and

Facil¡t¡es - Real Estate

Excise Tax Projects

Costs To Design and Engerneer New

Mèd¡cal off¡ce and Exam Room for
the Jail

Facility &
Grounds

Improvement

s S 75,ooo NoOTHER NON-RECURRING CAPITAL OUTLAY Ssz 5 37,s00

00100.911-Genetal Fund- RV Bunk House Model - Robin Hill

Pafks and Fac¡l¡t¡es Farm Park location

and

Fac¡lity &

Grounds

lmprovement
s$

S ss,ooo $ ss,ooo
Prov¡de hous¡ng for 2 seãsonâl technic¡åns ât Rob¡n Hill Farm Pârk, ¡ncluding ut¡lity

55,000 access

Prov¡de housing for 2 seasonal technic¡ans at Dungeness Recreât¡on Area-

35,000 replacement for ex¡sting ¡noperâble un¡t

prov¡dethe needed seru¡ces to a grow¡ng park. The added equipment will allow
&o park hosts ortwo seâsonal to work atthe samet¡me to complete work

18,451 throuBhoutthepark.

Trador w¡ll be used at Rob¡n Hill Farm to replace smaller equ¡pmentto ¡ncrease

126,679 product¡v¡ty and cut down on laborcosts

Tractorw¡ll be used atthe Fairgrolnds and Salt Creek Park to increase productiv¡ly

and reduce labor costs. Per Don in budget meeti¡g, change th¡s pr¡or¡ty from 1 to 2.

78,624 Rr

To suppoft the success ofthe Rob¡n Hlll Park by allow¡ng the park team to prov¡de

the needed seru¡ce to â grow¡ng park. The âdded equipmentw¡ll ãllow the pãrk

team to work âtthe alñost 200 hundred ãcre pârk to complête workthrou8hout
the park. There ãrê mâny ârêas thãt ã lâage veh¡c¡e cânnotãccess. Per Doñ in

18,451 budget meet¡ng, change th¡s pr¡or¡tyfrom 1 to 2. RT

5heriff's Office has been awarded a Marine Law Enforcement Patrol

Vessel Replacement Grant to replace our aging lake patrol boat

with a new one. Th¡s grant is a reimbursement grant so County

must outlay lhe money upon del¡very ofthe boat and seek

re¡mbursement from the State ¡n the amount of the grant award.
ln add¡tion to establishing the Capital Outlây l¡ne, we may need to
request a transfer from the general fund similar to what wè did

with Stonegarden Fund in order for County to outlay the payment

for the boat pr¡or to reimbursement from the State. Grant award

covers 75% of el¡g¡ble costs, VRF fund reserves cover rema¡n¡ng

costs. Per phone call and emâil from Alice, VRF will fund the grant

inelig¡ble costs of the overall boat purchase. Grant-eligible costs will
come from goating Safety and the General Fund (will surplus

current Whaler boat and motors, and possibly 2 motors from the

Protector to refund to the General Fund). RT

s

5

s

$2

00100.912-General Fund- John Deere Tractor with Loader and and

Parks and Facilities - Fa¡r Finish Mower OTHER NON-RECURRING CAPITAL OUTLAY Equ¡pment S 78,624

OTHER NON-RECURRING CAPITAL OUTLAY

OTHER NON-RECURRING CAPITAL OUTLAY

s ss,ooo

$ 7s,624

s

S 31,332 7too4.87L.5942r.64.1097

30101.911-Pârks and

Facil¡t¡es - Real Estate

Exc¡se Tax Projects

Parks-Dungeness Recreation Area

Site lmprovements Yes

The Sher¡ff Would L¡ke a Larger Medical Off¡ce/ Exam Room to

S 75,000 Accommodate the Needs of the lail.

¡mprovements to include tra¡l additions, ¡mproving day use sites,

resurfacing camp loops, new entry, additional parking, improve

restroom fac¡lities. Per conversat¡on w¡th PFF, didn't rece¡ve 25%

1,200,000 grant applied forth¡s b¡ennium. W¡ll apply again for 2025.

Replace ag¡ng play equipment to meet current accessibility and

60,000 safety requ¡rements.

30101.911.-Parks and
Facil¡t¡es - Real Estate Parks-Lake Pleasant Playground

Fac¡lity &

Grounds

lmprovement
s S 60,000 yes

s 1,200,000

Exc¡se Tax OTHER NON-RECIJ RRING CAPITAL OUTLAY $ 60,000 s 60,000

s 1,200,000



CLALLAM COUNW
cAPlTAr OUTLAY PTANNTNG REQUESTS--s YEAR prAN (2023-20271

FUND/DEPARTMENT: ATL DEPARTMENTS
I*NOTE: PLEASE ONI.Y SCHEDULE CAPITAT REQU€ST5 OF S5.OOO OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-while and serv¡ces can cont¡nue without undue burden in the near term if of item ts will become in 3-5 ând w¡ll need to be addressed-

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAT OUTTAY

PRIORITY

RANKING

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY SÍRAIEGIC CAPIIAL PROJECT CAPITAL

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON
qUOTE OTHER FUND GRANT/ IOAN

REC'D? GENERAT FUND RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a br¡ef description
descr¡bing the ¡tem/pro¡ect, why ¡t ¡s needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from grants,
please spec¡fy grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fundf.Dept$.594xx.6x.xnx,
was est¡mated if no quote was obta¡ned. if knownlFUND/ DEPARTMENT

30101.911-Parks ãnd
Fac¡lit¡es - Real Estate

Exc¡se Tax Projects

Fa¡rgrounds-Add Power and Water to
Vendor Spaces OTHER NON-RECURRING CAPITAL OUTLAY

Build¡ng,

Fac¡l¡ty &
G rou nds

lmprovement

s S 40,000 Yes

Fâci¡ity &

G rounds

lmprovement
s 5 lso,ooo No

Fac¡l¡ty &

Grounds

lmprovement

202? 2024

5 12s,000

s 32s,000

2025

5 40,000

2026

5 1s0,000

s 200,000

202t TOTAL

s 20,000 s 20,000

Expand¡ng camp¡ng âmenities forfa¡r and off-season events. Th¡s

will also help ¡mprove secur¡ty lighting and power amen¡t¡es for
vendors duringthe annual Fair and off-season as well. This project

¡s el¡g¡ble for partial fund¡ng assistance from the US Department of
Agr¡culture, who offers annual grants to Fa¡rgrounds for site
safety/ADA ¡mprovements and youth based programs. COMMENT -

40,000 moved to 2025 per discussion with CFO. RT

lnstall¡ng 15 More Camp Site W¡ll Generate More Revenure And

Provide The Neede Space For A Very Popular Campground
150,000 COMMENT - moved to 2026 per d¡scussion w¡th CFO. RT

Adding a Much Needed Campground For The West End County
50,000 Res¡dents AtThis S¡te.

Develop Outdoor Recreat¡on programs, When Fund¡ng is Ava¡lable.

Develop Park And Recreat¡on That Meets lhe Needs Of Our County

5 200,000 Cit¡zens

Sher¡ff Would ¡ike Fac¡l¡t¡es To Do Much Needed Maintenance To

The Coast Guard Owned Propert¡ess At Clallam Bây - Brownf¡eld
125,000 crant?

Sheriff Would l¡ke Fac¡l¡ties To Do Much Needed Ma¡ntenance To

The Coast Guard Owned Propert¡ess At Clallâm Bay - Brownfield
325,000 Grant?

30101.911-Parks and
Facil¡ties - Real Estate

Êxc¡se Tax Projects

Costs To Des¡gn, Engerneer And

lnstall 15 New RV Camp S¡tes At Salt

Creek Câmpground OTHER NON.RECURRING CAPITAL OUTLAY

Costs To Des¡gn, Engerneer The

Possibilitv of Reopen¡ng Pillar Po¡nt

asaCa OTHER NON-RECURRING CAPITAL OUTLAY

Costs To Obta¡n Land for Furture
Pârk Development OTHER NON-RECURRING CAPITAL OUTLAY

Clallam Bay Sheriff Detachment. OTHER NON-RECURRING CAPITAL OUILAY

30101.911-Parks and

Fac¡l¡t¡es - Real Estate

5 1s0,000

s 200,000

5 2s0,000

5 so,ooo

s 12s,000

Exc¡se Tax

30101.911-Parks and

Facilit¡es - Real Estate

Excise Tax Projects

30101.911-Parks and

Fac¡l¡ties - Real Estate

Excise Tax Pro¡ects

30101.9X1-Parks and
Facilities - Real Estate

Excise Tax Pro¡ects

5 so,ooo No S so,ooo

Old Clallam Bay Caretakers L¡ght

House "Sl¡p Po¡nt" OTHER NON-RECURRING CAPITAL OUTLAY

Fac¡l¡ty &

G rounds

lmprovement
s $ 2oo,ooo No

Fac¡l¡ty &
G rounds

lmprovement

s 5 125,000 No

Fac¡lity &

G rounds

lmprovement

s 5 325,000 No

Fac¡lity &

Grounds

lmprovement

s 5 25o,ooo Yes

s 32s,000

53

30201.911-Parks and
Facil¡ties - Rèal Estate

Excise Tax Pro¡ects 2 Fac¡lit¡es-Duct Mod¡f¡cât¡on ERV Unit OTHER NON-RECURRING CAPITAL OUTLAY s 2s0,000

Duct modificâtion for stat¡c pressure ERV un¡t will ¡mprove airflow ãnd ¡mprove
eff¡ciency of the existing unit. COMMENT ' is th¡s the Bjpolâr lonizâtion Air
Purificâtion System? lf not, need to âdd that ¡ine to the ARPA fund requests âs

250,000 previouslyapproved.lfyes,changesourceoffundingfromRtET2toARPA.RT

Bu¡lding,

Facil¡ty &

Grounds
30501.911-Parks and lmprovement

2 Facilities Art Barn lnterior Structure Upgrades OTHER NON-RECURRING CAPITAL OUTLAY s

30501.91l-Parksand DungenessCampgroundShower

s 125,000 No 5 12s,000

Fac¡lity &

Grounds

lmprovement

s 12s,000 s
Remove dividing wâlls/repa¡r brac¡ng of r¿fters/¡mprove lighting/ ¡mprove

125,000 vent¡lat¡on/ pâ¡nt interior

Replãce old water heaters with on demand system/ Replace shower timers/
Replace door locks. This would be the cost to do two shower build¡ngs. COMMTNT

35,000 can one of the shower line items be 2024 ând the other be 2025? RTFâc¡lit¡es - OTHER NON-RECURRING CAPITAL OUTLAY s S 3s,ooo Yes S 3s,ooo S 3s,ooo

Facility &
Grounds

lmprovement

s 5 3s,000 Yes S 3s,000OTHER NON.RECURRING CAPITAL OUTLAY

30501.911-Parks and
Fac¡l¡t¡es - Câp¡tal Pro¡ects Fa¡rgrounds Shower Upgrades 5

Replace old water heaters w¡th on demand system/ Replace shower timers/
Replace door locks. Th¡s woúld the cost to do both shower Euildings COMMTNT

35,000 can one of the shower line items be 2024 ¿nd the other be 2025? RT



CLALTAM COUNTY

CAPITAT OUTLAY PTANNING REQUESTS--s YEAR PIAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS

'*NOTE: PIEASE ONLY SCHEDUTE CAPITAI REQUESTS OF 35.000 OR MORE+*

Att REqUESTS SORTED BY DEPARTMENT

z
3 Moderate Need-wh¡le and seryices can continue without undue burden ¡n if ts need will become in 3-5 and will need to be âddressed.

PROPOSED FUNDING SOURCE YEAR/s OF CAPITAT OUTI.AY

PRIORIW

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECT

lNlTrATlvE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAT

OUTLAY TYPE

AMOUNT OF

REQUEST 202t 2024 202s 2026 2027 ÌOTAt

REQUEST JUSTIFICATION/COMMENTS (include a brief description

describing the ¡tem/prcject, why it ¡s needed, how you propose

the reguest will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡nt new costs will be required under grant!, and how amount (Fundi.Deptå.594xx.6x.xxxx¡

was estimated if no quote was obtained. if known|

3

40201.61l-PW - Solid
Waste

Blue Mountâ¡n Transfer Stat¡on
Trâffic lmprovement Des¡gn OTHER NON.RECURRING CAPITAL OUTLAY

PW

Cap¡tal¡zed

lmprovement

sS 20,000 no 5 20,000 PWTF 5 2o,ooo 5

Grow¡ng east County population ãnd traff¡c/sãfety concerns at Elue lvlounta¡n

Transfer stâtion encourâges plånn¡ng to accommodâte growth/avo¡d l¡abil¡ties.

Projed is REETelig¡ble, and other infrastrudure grant flnding elieible, ând mây be

Reg¡onal Enterprise Fund elig¡ble (thru PWTF)- E timate based on previous PW

20,000 projeacosts. 4240t.6!7.59430.63.7 7 7 7

)3

40201.611-PW - Sol¡d

Waste

Blue Mountâ¡n Trânsfer Stat¡on
Traffic lmprovement Construction OTHER NON.RECURRING CAPITAL OUTLAY

PW Cap¡tal

Asset

Construct¡on S 200,000 No S 2oo,ooo PWrF s 200,000

Growing east County population and traff¡c/safety concerns at Elue Mountâ¡n
Tr¿ñsfer Stãtion encourages planning to âccommodate growth/avo¡d l¡âbilit¡es.

REET èl¡gible, other grant infrastrudure funding elig¡lble (PWTF), may be Reg¡onãl

200,000 Enterpr¡seçundel¡gible. Est¡matebasedonprev¡ousPWprojectcosts. 42401,6].7s9430.63.7777

Bay-Sekiu Sewer2 Testing 6,000 Nos s 6,000
eq

6,000 out of County for results
sent

4740t.6tL. s9 430. 41,.7 7 7 7

TOTAL CAPITAL OUTLAY REQUESTED 5 4,ot7,874 5 1,3L6,A74 5 2,137,500 s63,s00 s t,349,a74 s 620,000 s 478,000 5 1,560,000 s 10,000 s 4,017,874 ss

s



CLALLAM COUNTY

CAP|TAL OUTLAY PTANNTNG REqUESTS--s YEAR PLAN 12023-20271
FUND/DEPARTMENT: Al,tÞEpARîfvtFNTg.,
$'NOt Ê: PLÈASÈ ONIY SCHTDULE CAPllAt REQUESIS OF 55,000 OR MORE**

Att REqUESTS SORTED BY DEPARTMENT

PRIORITY RANKING TEGEND:I
2

3

PROPOSED FUNDING SOURCE YEAR/S OF CAPITAI OT'TLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAI PROJECÍ

tNtTtATrvE/cATEGORY

BASED

ON
qUOTË

REC'D? GENERAI FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING

CAPITAI.

OUTTAY TYPE

AMOUNT OF

REQUEST 202t 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (ínclude a brief descript¡on

descr¡bing the ¡tem/project, why ¡t is needed, how you propose

the request w¡ll be funded {Grants, REET, etc-if from grants,

please specify grant resources available/secured and if any BARS CODE

ongoing new costs will be required under grantl, and how amount (Fundil.Dêptfl.594xx.6x.xxxx,

was estimated if no quote was obtained, if known|

3

00100.841-General Fund-
Prosecuting Attorney - Copier Replacement for Distr¡ct

Operations D¡vision

MANDATORY/RECURR¡NG/REGULAR

REPLACEMENT

lnformation
Technology

Cap¡tal s 12,000 No s 12,ooo 5 12,ooo s
6enerâl estiñâte bâsed on past purchases. The 2 cop¡ers also fundion âs

12,000 printers/scanners/fãx and are heavily used. Per Tess in ll, all copiers ¡n l-f l¡ne. RT 00100.842.59415,64.5500

Prosecutint Attorney
Operations

30701.411-lnformat¡on
Tech - Capital Projects

Cop¡er Replacement for Felony

Div¡s¡on (2)

MANDATORY/RECURRI NG/REGULAR

REPLACEMENT

Copier/Fax mach¡ne
MANDAIORY/RECURRI NG/REGULAR

REPLACEMENT

Copiers (otherdepartmentcop¡ers MANDATORY/RECURRING/REGULAR

notseparatelyscheduled elsewhere) REPLACEMENT

Technology

lnformation
lechnology

Capital 5

lnformat¡on

Technology

S 24,000 No S 24000 s 24,000 s

)

General est¡mate based on past purchâses. Th¡s copier also fundions as

24,000 printer/scanner/fãx ãnd is heavily used. - Per Tess ¡n lT, all copiers in lf l¡ne. Rl

Canon Copier IRA C5240 purchased March 2015 w¡th a l¡fe of 7 years.quoted

510,020 in 2019 w¡th expected ¡ñcrêâse to 512,000 by 2023 accord¡ng to clâllam

12,000 county ll (Tess Teel) - Per Tess in lT, all copiers ¡n lT line. RT

new car we may have to buy new light bars, (but not radios this
year), remote mount for the MDT, miscellaneous other parts, pay

for installat¡on, and vehicle marking costs estimated at

approximately S22,000 per veh¡cle. COMMENT - ema¡led Brian

Wahsten in ER&R re: whether ¡t ¡s 4 or 5 patrol vehicles be¡ng

purchased in 2023. RT - lt is 4 patrol vehicles and 1 for animal

88,000 control. RT

ln 2023 we are replacing 4 patrol veh¡cles. Bâsed on ERR projected

replacement costs collected vs the amount collected by ERR ¡n

vehicle rental costs charged to the depârtment to fund the
replacement, an add¡tionâl 563,686 w¡ll need to be ¡ncurred by

Sheriff Ops to fully cover the replacement cost of these vehicles.

COMMENT - emailed 8r¡an Wahsten ¡n ER&R re: whether ¡t is 4 or 5

patrol veh¡cles be¡ng purchased ¡n 2023. Also need to ask what ¡s

dr¡v¡ng the cost ¡ncreases? supply cha¡n ¡ssues? Fuel pr¡cess? Etc?

RT

Sheriff's Office has 36 portable radios used by comm¡ss¡oned

personnel. 5 ofthese radios are the current APX8000 lMotorola

models. 31 are APX7000 which w¡ll be unsupported by Motorola by

the end of 2023. These 31 are 9/10 yeârs old well beyond the
expected 7 year lifespan. Replac¡ng 10 rad¡os per year for 3 years

allows CCSO to br¡ng ent¡re inventory up to date. COMMENT- can

this be pushed out another year? RT - Per conversation in budget

meet¡ng, grant w¡ll cover 3 radios, so ¡nclude those in the 2023

amount, plus 5 out of pocket. Remain¡ng yeârs w¡ll be budgeted to
replace 5 per year. RT

ln 2023 we are replac¡ng the An¡mal Control vehicle and box. W¡th

the purchase of the new veh¡cle we anticipate approx¡mately

512,000 in equ¡pment and ¡nstallation costs. CoMMENT- can

equ¡pment from old veh¡cle/box be util¡zed for new veh¡cle,/box? RT

00100.842.59415.64.5500

'00100.811..59421.64.1097

'00100.811.59421.64.0010

'00100.811.59421.64.1097

00100.231-General Fund-
Treasurer 12,000 Yes s 12,000 5 12,000 00100.231.59414.64.5500

Replacê obsolete cop¡er equipment as they go EOL (this l¡ne ¡tem èxcludes copier
replâcêments included êlsewhere ¡n ¡ndiv¡dual department capital plans)

COMMENT - can we condense all copiers to lT búdget? Or, requ¡re all depârtments
tobudgetfortheirown?lsthereamasterlistofplânnedreplâcementsthatwecan Var¡ous*.5500inDept

s 24s,800 No s 24s,800 S 47,800 5 60,000 S 41,400 S 54000 S 245,800 compâreasâinsrtomåkesurenoneareduplicated/forgotten?Rr

ln we are

s

S 63,686

s 34,000 s 34,000 s 34,000 s 34,000 s r.s0,400

5 12,ooo

S 88,000 No S 88,000

Equipment

for Patrol

Vehicles

MAN DATORY/RECURRING/REGULAR

REPLACEM ENT

00100.811-General Fund- Câpital Outlay-Vehicle Equ¡pment

Sheriff - Operations for new patrol cars

Other S 63,686 No S 63,686

Capital Outlay- ER&R Additional

00100.81l-General Fund- Funding Needed to Cover Cost of
Sher¡ff - Operat¡ons Planned Vehicle Replacement

MANDATORY/RECU RRING/REGULAR

RÊPLACÊM ENT

Law

Enforcement

Equipment
(¡.e. Ballistic

Vests, Tasers,

etc)

MAN DATORY/RECU RR I NG/REG U LAR

REPLACEMENT2 190,400 Yes S 170,000 s 2o,4oo

00100.811-General Fund- Capital Outlay- Portâble rad¡o

Sheriff - Operat¡ons replacement plan

An¡mal Control Cap¡tal Outlây-
00100.813-General Fund- Vehicle Equipment for new patrol

Sheriff - Animal Control cars

MAN DATO RY/RECU RRI NG/REG U LAR

Machinery

and

REPLACEMENT Equ¡pment S 12,000 no s 12,000 "00100.813.s9421.64.1097



CIAILAM COUNTY

CAPITAL OUTLAY PLANNING REqUESTS-s YEAR PLAN 12023-2027l'
FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ONtY SCHEDUTE CAPITAL REQUESTS OF 95.000 OR MORE**

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue without undue tn near term ¡f of ¡tem ts need will I become ¡n 3-5 and will âddressed.

PROPOSED FUNDING SOURCE YEAR/S OF CAPTAT OUTIAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAL PRO.,ECT

tNtTtATtvE/CATEGORY

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ TOAN

GENERAI FUND RESERVES NEW FUNDING 2023 2024 2025 2026 2027 TOTAT

REQUESI JUSTIFICATIoN/COMMENTS (include a brief descript¡on

describing the ¡tem/project, why ¡t ¡s needed, how you propose

the request will be funded (Grants, REET, etc-¡f from grants,

please specify grant resources available/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (FundS.Dept#.594xx.6x.xxxx,

was estimated if no quote was obtained. if known)

An¡mal Control Capital Outlay- ER&R

OO1OO.813-General Fund- Add¡t¡onal Funding Needed to cover MANDATORY/RECURRING/REGULAR

Sheriff - Animal Control Cost of Planned Veh¡cle Replacement REPLACEMENT $ 13,060 Yes S 13,060

Machinery

and

ln 2023 we are rep¡acing the An¡ma¡ Conftol vehicle and box

mounted on bed to secure ân¡mals. Based on ERR projected

replâcement costs collected vs the amount collected by ERR in

vehicle rental costs charged to the department to fund the

replâcement, an additional S13,060 w¡ll need to be incurred by

sher¡ff ops to fully cover the replacement cost of this vehicle and

the box for that vehicle. ERR will purchase the box as part of the
veh¡cle packâge. Vehicle replacement cost S42K, boxS20K- ERR

contribution 548,940 = S13,060 COMMENT - can box be re-used? RT

- box has been repurposed 2-3 times already and likely won't fit on

the new truck's chassis. RT

s 13,060 '00100.813.59421.64.0010

00100.221-General Fund- REPLACE cannon Pr¡nter/cop¡er

Auditor fQHMO4033 - tagfNP2160

MAN DATORY/RÊCU RRING/REGU LAR

REPLACEM ENT

Technology

Capital2

3

8,500

lechnology
Capital

Bu¡lding,

Fac¡l¡ty &

Grounds

lmprovement

s S 75,000

Facil¡ty &

Grounds

lmprovement

5 S 8,soo

00100.871-Generðl Fund- MANDATORY/RECURRING/REGULAR

Distr¡ctCourtl cap¡talOutlay-copy/pr¡nter/scanner REPLACEMENT 5 10,000 Yes S 10,000

2

30101.911-Parks and

Facilities - Real Estate

Excise Tax Pro¡ects

Fac¡lities-luven¡le Park¡ng Lot Seal

Coat/Patch and Strip¡ng

MANDATORY/RECURRI NG/REGULAR

REPLACEMENT

facil¡ties-Js¡l' Padded Cell Repa¡rs

MAN DATORY/RECU RRING/REGU LAR

REPLACEMENT

30101.911-Parks ãnd

Facilít¡es - Real Estate

Excise Tax Pro¡ects

Facil¡ty &

Grounds

lmprovement

s S 1.7s,000 No s 17s,000
MANDATORY/RECURRING/REGULAR

REPLACEM ENT

Fac¡l¡t¡esJa¡l Lock Repair &

Replacement

s 8,s00

s 1o,ooo

5 3s,ooo 5 3s,ooo S 3s,000 S 3s,000 S

S 8,500 PerlTreplacementschedule-PerTess¡nlT,allcopiersinlTline.RT 00100.221.59414.64.5500

S 10,000 Reptacement of court off¡ce Pr¡nter/cop¡er 00100.871.59421.64.5500

Annual lock repair/replacement to ¡nsure inmate and staff sâfety.

There ¡s a constant need for door and lock repair work ¡n the jail.

lnmâtes damage the locks in a variety of ways and they must be

175,000 repa¡red as th¡s occurs. 30101.911.59419.62.1135

s 7s,000

5 4s,000

s

It ¡s t¡me to d¡g out and repa¡r severa¡ areas of the park¡ng lot and

sealcoat and restripe, Annual maintenance activ¡t¡es ¡nvolve crack

seâ¡¡ng and re-str¡ping, but ¡t is now t¡me to make repa¡rs wh¡ch w¡ll

¡nvolve asphalt cutt¡ng, excavation, ¡nstallãt¡on of new compacted

75,000 materials, patching and sealcoat¡ng the surface.

Damagetothe¡nter¡oaofthepaddedcellrequ¡resitnowtobereptâced. Sjncethe

last time this was replaced in 2005, the padded cell has been damâged and

45,000 repairedmanytimes.

s 7s,000

3

302o1.911-Parks and

Fâcilities - Real Estate

Excise Tax Projectg 2 s 4s,000 No s 4s,000

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

2

30501.9ll-Parksand Fac¡l¡ties-CourthouseTRANEControl MANDATORY/RECURRING/REGUtAR

Facilities - Capital Pro¡ects lmprovements and Upgrâdes REPLACEMENT S 82,s00 Yes S 82,s00 $ 82,s00

fRANE DDC Controls âre being upgraded ¡n order to meet the next generation of
software improvements. This control software is the bra¡ns ofthe d¡gitâl control
gystem and impacts the Ma¡n Coufthouse, Juvenile ând 3rd Street fac¡l¡t¡es. Per

82,500 budget meeting discussion, move this request from 2023 to 2024. RT 30501.911.59419.62.0100

30501.911-Parks and

Facilit¡es - Capítal Proiects Courthouse Fuel Pol¡sh Diesel Tank

MAN DATORY/RECU RRING/REGU LAR

Build¡ng,

Fac¡lity &

Grou nds

lmprovement

sS
Extrad, clean and replace fuel for the Courthouse underground emergency
generator tânk. (Th¡s is possibly â Road Depårtment Project) COMMENT - discuss

7,500 with Roads/ER&R about moving to their o&M budget? RlREPLACEMENT

30501.911-Parks and MAN DATORY/RECURRING/REGULAR

2 Fac¡l¡ties Failed P¡le At Lake Pleasant REPLACEMENT

30501.911-Parks and Replace Rotting Pile At Camp Dav¡d MANDATORY/RECURRING/REGULAR

Fãc¡lit¡es - Capital Projects JR REPLACEMENT

Facil¡ty &
Grounds

lmprovement

Fac¡l¡ty &

Grounds

lmprovement

s S so,ooo No

7,500 Yes S 7,500

S so,ooo No 5 so,ooo

S 5o,ooo

S 7,500

Pile NeedTo Be Replaced DueloAgingAnd No longer ln Place.ln WhichThere ls

No Place To T¡e Your Water Crâft Once ln The Water COMMENT - potential grant

50,000 fund¡ng (Don has grant appl¡cat¡on approved by Eocc)? Rl

Pile Need To Be Replaced Due To Aging /Rotting ln Place.ln Which There 15 No Place

fo Tie Your Water Craft Once ln The Wâter. These Docks Are Also Used By Users Of

The Park For OtherW¿terAct¡vìties CoMMINl potent¡al grantfunding (Don hâs

50,000 grânt appl¡cåtion approved by BoCc)? RT



CLALTAM COUNTY

CAPITAT OUTLAY PLANNING REqUESTS--s YEAR PIAN 12023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PLEASE ONtY SCHEDUTE CAPITAI REQUESTS OF S5,OOO OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2
3 Moderate services can cont¡nue without undue burden in the near term if of item ts need w¡ll become in 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE yEAR/S OF CAPtrAt OUTLAY

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAI ITEM OR PROJECT

DËSCRIPTION

KEY STRATEGIC CAPITAT PROJECT

lNlTlAnvE/CATEGORY

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

BASED

ON

QUOTE

REC'D? GENERAT FUND

OTHER FUND GRANT/ IOAN

RESERVES NEW FUNDING 2023 2024 202s 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include â brief descr¡pt¡on

describing the item/project, why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-¡f from grants,
please specify grant resources ava¡lable/secured and if any BARS CODE

ongo¡ng new costs will be requíred under trantl, and how amount {Fundf.Deptfi.594xx.6x.xxxx,
was estimated ¡f no quote was obta¡ned. if known)

5

lhe central controllers and distr¡buted w¡reless âccess points are ¿t end-ofjife.
Fa¡lure to replace obsolete infr¿strudure ¡ncreâses security r¡sks and the potential

for setu¡ce âva¡lâbility. -this 
upgr¿de will provide a 5-7 year window ofwireless

¡nfrãstructurê suppoft, ¡ncrease wifì speed and performance, and ãllow for ¿

199,600 plåñnedexp¿nsion¡ntothejailasrequestedbylawenforcementandthecoufts. 30701.411.59418.64,3160

s2

00100.241-General Fund-
EOCC - Operations Replace Color Cop¡er System

maNDATORY/RECURRI NG/REGUtAR

REPLACÊMENT

Technology

Capital S 20,000 Yes S 20,000

s 8o,ooo 5 80,000 s 80,000 s 80,000 s

s 10,000 s 10,000 5 10,000 s 10,000 s

C¡sco lSE, DNA Center ãnd FirePower F¡rewall licensing for core network
¡nfrâstrudure oper¿t¡ons. Th¡s licensing follows a 3 yeår renewal cycle and is cr¡tical

1.92,840 tothefunctionalityändsecur¡tyofthecountynetwork. TBD

Technology Refresh; equipment hâs 1 yeâr wârrant¡es; 580,000 per year budgeted

410,000 to cover all end-user hardwâre computing needs, viftual and physical

lTset the replacement date for 2026, estimated cost per lT. - Per Tess in lT, âll

20,000 copiersin ¡Tline- RT

On-go¡¡glechnology Refresh needed for DatâCenter hârdware to keep equ¡pñent
and capac¡ty cuÍent to County needs. Per discuss¡on with Mark & Monikâ in

50,000 budgetmeetiñg,reducefromSl50ktoS5ok,spreadevenlyoverthesyeârs.RT 30701.411.59418.64.1290

s 99,800

s 96,420

s 20,000

30701.411.59418.64.3170

00100.241.59411.64.5500

S 199,600 Yes S 199,600

30701.411-lnf ormat¡on
Tech - Cap¡tal Projects

Wireless Network Upgrade /
Expans¡on

MANDATORY/RECURR¡NG/REGULAR

REPLACEMENT

lnformation
Technology

Cap¡tal

30701.411-lnf ormation
Tech - Capital Pro¡ects

Cisco Funct¡onâl L¡cense Renewal

and configuration seruices

lnformation
Technology

Cap¡tal

MAN DATORY/RECURRI NG/REGULAR

REPLACEMENT 5 192,840 Yes S 192,840

30701.411-lnformat¡on
Tech - Câp¡tal Pro¡ects

PC Replacement Cycle - laptops,

desktops, tâblets, zero clients,

monitors, etc.

lnformat¡on

lechnology
Capital

MAN DATORY/RECU RRING/REGU LAR

2 REPLACEM ENT S 410,000 No S 410,000

MANDATORY/RECU RRING/REGULAR

REPLACEM ENT

lnformat¡on
Technology

Capital

30701.411-lnformet¡on
3 Tech - Cap¡tal Projects Server Hardwâre Replacement S so,ooo s s0,000

TOTAL CAPITAL OUTIAY REQUESTED s 2,036,886 s L,72L,486 s 29s,000 20,400 s 724,466 5 427,800 s 231,000 s ¿t40,620 s 213,000 s 2,036,886 Ss
s



CIAILAM COUNTY

cAprrAr ourrAy p[ANNTNG REquEsrs--s YEAR PLAN {2023-2027)
FUND/DEPARTMENT:
**NOTE: PTEASE ONLY SCHEDU[E CAPITAL REQUESTS OF 35.000 OR MORE**

Æ¡.RTQUËsTS SORTEP 8V DEPÀRTMÊNT

2

monthst2item has orfailed rs fa¡lto nextw¡th¡nitem¡f ts of replaced expectedNeed-ltemCriticâl vital to to and/or seruices; replacement exist¡ng exist¡ngasset, cãp¡tal beingrequest ability operate provide key
nextw¡th¡n monthsra-24itsof will¡tem abecome NeedCriticaland if an that¡tem near/atts end anticipatelife,notNeed-while critical tsitem for effective serutces replac¡ n8 cap¡talexistingofHigh now, important delivery operations;

beto addressed.willneed tn 3-5become willandof item tsw¡thout bu rdenndue thefn termnear ifand canserytces continueNeed-whileModerate

PROPOSED FUNDING SOUNCE

PRIORITY

RANKING

CAPITAT ITSM OR PROJECT

DESCRIPTION

,(EV SrRÀrEGrC CAplfAt liO¡ECl CAPITAI

OUTI.AVWPE

AMOUNÎ OF

REQUEST

BASED

ON

QUOTE

REC'D?

OTHER FUND

GENERAT FUND NESERVES

GRANT/ LOAN

NEW FUNDING TOTAI

REQUEST JUSTIFICATION/COMMENTS (include a briet description

descríbing the item/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from Srants,
please specify grant resources ava¡lable/secured and if any BARS coDE

ongoing new costs will be required under grantl, and how amount (Fund#.Deptl'594xx'6x.xxxx,

was est¡mâted if no quote was obtained. if known)
FUND/ DEPARTMENT 2023 2024 2025 2026 2027

ster¡l¡zation. Ex¡sting machine is approx 30 years old and is needed

for the EH waterlab. Replâce current oven. This mach¡ne is used for
glass labware sterilization. Mach¡ne is approx. 20 years old and ¡s

needed for EH wâterlab. Repace 50 year old water bath system.

Test¡ng metals for water systems. Being requested to offer test¡ng

of metals for water systems. ÞOE highly reccommends. lnstâllation

9O,OOO andtaxesforequipment. 00100.511.56419.31.10

Office has been awarded a Marine Law Enforcement Patrol

Vessel Replacement Grant to replace our aging lake patrol boat

with a new one. This grant ¡s â reimbursement grant so County

must outlay the money upon delivery of the boat and seek

reimbursement from the stâte ¡n the amount of the grant award.

ln addition to establ¡shing the Capital Outlay l¡ne, we may need to

request a transfer from the general fund similar to what we did

with Stonegarden Fund ¡n order for County to outlay the payment

forthe boat priorto re¡mbursement from the Stâte. Grant award

covers 75% of eligible costs, VRF fund reserues cover rema¡ning

costs. Per phone call and ema¡¡ from Al¡ce, VRF will fund the grant

inel¡g¡ble costs of the overall boat purchase. Grant-el¡g¡ble costs will

come from Boât¡ng Safety and the General Fund (will surplus

current Whaler boat and motors, and poss¡bly 2 motors from the

Protector to refund to the General Fund). RT
11004.811.s9421.64.1097s 125,327

5 28,787

Estimated costs to outf¡t the new boat w¡th l¡ghts, sirens, navigat¡on

electronics, and gyro stab¡lization as well as agency lettering. Radio

equipment will be repurposed from the boat being replaced. Per

phone call and ema¡l from Al¡ce, VRF w¡ll fund the grant inelig¡ble

costs of the overall boat purchase. Grant-el¡gible costs w¡ll come

from Boat¡ng Safety and the General Fund (w¡ll surplus current

Whaler boat and motors, and poss¡bly 2 motors from the Protector

to refund to the General Fund). RT
11004.811.s9421.64.1097

s 17s,0oo s 17o,ooo s 12s,000 5 12s,000 5 772,000

$ L,roo,787$ 2L5,3275 72t,LL4 S 175,0009 170,OOOS 125,000S 125,000$ 1,316,114$

D¡spatch Rádio

Network )PSRN) hãve ãnnual softwãre a¡d equipmeñt upgrade and rep¡âcement

costs to mã¡ntain the ¡etuork. A Capitãl outlay l¡ne is necessary to pay ant¡c¡pãted

but not yet quoted purchases as needed.

11065.811.59428.64.1335

This projed w¡ll convertãll our paperand fìlm images to electroîic ¡mã8es. Not

only will this make the ¡mages ñor€ accessible, it will free up offìce square footage

3OO,OOO to fâc¡l¡tate the rêquested off¡ce rennovation. L24O7.221.51489.41.OO22s

NON-RECURRING CAPITAL OUTLAY FUNDED

FUTLY THROUGH GRANTS/DEDICATED FU NDS

Autoctave, Hot Air Oven, Wate¡ 9¿1¡, (NO GENERAL FUND/REET FUNDING NEEDED)

00100.sll-General Fund- ICP-OES Metâl Testing, Allowance for
llHs- Env¡ronmental Health lnstallation Equipment S 9o,oo0 Yes 5 90,000

Machinery

and

5 72s,327

NON-RECURRING CAPITAL OUTLAY FUNDED Mach¡NEry

FULLYTHROUGHGRANTS/DEDICATEDFUNDS and

(NO GENERAL FUND/REET FUNDING NEEDED) Equipment 5 125,327 Yes

VRF Fund Cap¡tal Outlay-Vessel

Replacement/Equipment - Grant

11003.811--5heriff - Boating: Eligible Costs

5 28,787S 28,787 Yes

s 772,000s 772,OOO

11004.811-Sher¡ff - VRF

Program

NON.RECI.JRRI NG CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DEDICATED FUNDS

(NO GENERAL FUND/REET FUNDING NEEDED)

VRF Fund cap¡tal Outlay-Vessel

Replacement/Equipment - Grant

lnel¡g¡ble Costs

NON-RECURRING CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DEDICATED FUNDS

(NO GENERAL FUND/REET FUNDING NEEDED)

u065.811-sheriff -

OPSCAN Operat¡ons

Capital Outlay-Radio Network
Equipment

Equipment

for Patrol

Vehicles

Enforcement

Dispatch

Radio

Network

NON-RECURRING CAPITAL OUTLAY FUNDED

FULLY THROUGH GRANTS/DÊDICATED FUN DS

RECOTdEd DOCUMENT IMAg¡Ng PTOJECT (NO GENERAL FUND/REET FUNDING NEEDED) other s 30o,oooS 300,000 Yes

12401.22L-Avdilor -

Document Preservation

TOTAT CAPITAT OUÏI.AY REQUESTED s 1,316,114 s



CtAttAM COUNry
CAPTTAL OUTLAY PTANNTNG REQUESTS--s YEAR prAN (2023-20271
FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PIEASE ONtY SCHEDU[E CAPITAL REQUESTS OF S5.000 OR MORE**

AtL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le can continue without undue burden in the near term if of ¡tem rs need will I ¡n 3-5 and will need to be addressed.

PROPOSED FUNDING SOURCE yEAR/S OF CAPTAI OUn¡Y

PRIORITY

RANKING

CAPITAI- ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAI PRO.'ECÍ

tNtTtATtvE/GATE6ORY
CAPITAT

OUTTAY WPE
AMOUNT OF

REQUEST

OTHER FUND

RESERVES

BASED

ON

QUOTE

REC'D? GENERAT FUND

GRANT/ LOAN

NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief description
describ¡ng the item/pro¡ec! why it is needed, how you propose

the request w¡ll be funded (Grants, REET, etc-if from trants,
please specify grant resources ãvailable/secured and if any

ongo¡ng new costs will be required under grantl, and how amount
was estimatêd ¡f no quote was obtained.

BARS CODE

(Fundf .Dept#.594xx.6x.xxxx,
FUND/ DEPARTMENT 2023 2024 2025 2026 2027 TOTAL

s 10,000 s 10,000 s 10,000

LJpkeep and upgrades for the Ameture commun¡cat¡ons system used throughout
the county. ln 2022, we intend to place HAMS râdio equ¡pment at êach fire
department in the county. We also need to upkeep equipment currently in place in

the EOC and OMC which is osed ¡n emergency or d¡sasterous events. Future years

will ¡nclude continued upkeep and upgrades to communicat¡ons equ¡pment
40,000 throushoutthecounty. 00100.817.59421 64.0010

52

12401.221-Aud¡tor -
DocumentPreseruation Ecommerce/Emarr¡age

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

¡nformat¡on

Technology

Capital 5 20,000 Yes s 2o,ooo s 20,000

This system will allow the publ¡c to subm¡t electronic forms/documents for
recording, seãrch for documents, purchâse copies and apply for marriage l¡censes

on line.This w¡ll reduces lhe amount of ¡n-person contad which enables sociâl

dist¿nciñg and more efficient use ofeñployee time. The funds are availâble in our
document p.eseryat¡on fund. We were hoping to hãve th¡s implemented ¡n 2022

however, due to ll's over¡oaded schedule and the Auditor's Off¡ce Reorgânizãt¡on

20,000 Projec! ¡t realist¡cally won't happen until 2024. t240L.227.59 4t 4.6 4.s sOO

00100.817-Genèral Fund-
Sheriff - Emergency Câp¡tal Outlay - ARES Program

Seru¡ces Equipment PossiblyS 4o,ooo No s 4o,ooo

Machinery
and

Equipment

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTTAYS

s3

12401.221-Aud¡tor -
DocumentPreservation DocumentRecord¡ngSystem

PREVIOUSTY APPROVED CARRY OVER CAPITAL

OUTLAYS

lnformãtion
Technology

Cap¡tal S 3oo,ooo No 5 300,000 5 300,000

ln the year 2023 our current Document Record¡ng Systeñ will be 17 years old. The

technology, fundionality and eff¡c¡ency of the system will be out dated. When
purchasing our ¡ast system, funds were t6nsferred to Capìtal Projects ll, lets
discuss ¡ñ the future ifwe want to continue to take the same route. I have placed â

300,000 barscodehere,wecanuse¡f¡tgetspâidr¡ghtoutofDocumentPreservation. 72407.22r.59 474.6 4.5500

Bu¡lding,

Facility &

Grounds

lmprovement

s S 45,000 Yes s 45,000

30101.911-Parks and
Facilities - Real Estate

Excise Tax Projects
Fâc¡lit¡es-Courthouse Pressure Wâsh PREVIOUSLY APPROVED CARRY OVER CAPITAL

Exter¡or OUTLAYS

30101.911-Parks and
Facilit¡es - Real Estate
ExciseTaxProjects Fac¡l¡t¡es-FloorCovering

Bu¡ld¡ng,

Facility &

Grounds

lmprovement

5 s 200,000 Yes s 200,000

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTTAYS

Build¡ng,

Facility &

Grounds

lmprovement

s S 100,OOO Yes S 7s,ooo S 2s,ooo

30t 01.911-Parks ãnd
Facilities - Real Estate

Excise Tax Projects

Fa¡rgrounds-Site Security L¡ght¡ng & PREVIOUSLY APPROVED CARRY OVER CAPITAL

Power OUTLAYS

s 10,000 s 10,000 s 10,000 s ro,ooo 5

s 10,000 s 10,000 s 10,000 s 1o,o0o s

Mold, mildew, ând other organic materials and growth are
prom¡nent of the courthouse. The last t¡me the building was

cleaned and painted was in 2006. The paint has help up well, but
the organic materials eventually grow and must be dealt with
before deeper damage is done. Add¡tional paint¡ng and touch up

45,000 will be necessary on both the bu¡ld¡ng surface and the metal work. 30101.11.s94r.9.62.1865

Annual fac¡l¡ty carpetflooring replacement, with some areas now
becoming safety ¡ssues that need to be replaced. We are very near

completing the entire courthouse floor cover¡ng program.

However, that only means that we will begin again with the older

30101.911.59419.62.0703

Annual trail repa¡rs are needed as we lose areas to slides that wash

out due to excess¡ve water; ¡nstall new tra¡ls or have to re-route
50,000 trails ¡n our day-use facilities and campgrounds. 30101.911.59419.63.0813

Annuâl road and parking lot repairs required to repa¡r tree root
50,000 damage; wash outs; etc.. 30101.911.59419.63.0900

lmproved security lighting and expand¡ng power amenities will
¡mprove the overall safety of the fairgrounds ând also prov¡de

âddit¡onal opportunities for off-season site rentals. This project is

el¡g¡ble for part¡al fund¡ng ãssistance from the US Department of
Agriculture, who offers annual grants to Fa¡rgrounds for s¡te

S 100,000 safety/ADA ¡mprovements and based 30101.911.s9419.63.1240

Replace outdated and failing Programmable Log¡c Controller (PLC)

which is no longer ava¡lable with a new GE 90-30 PLC. Per Rick ¡n

200,000 budget meeting, this cân be pushed to 2027 if needed. Rl

s

S 40,000 5 40,000 S 40,000 5 4O,OOO S 2OO,OOO areas now getting close to the

30101.911-Parks and
Facilities - Real Estate Juven¡le-Replace/Upgrâde PLC Door

Facility &

Grounds

lmprovement

s 5 200,000 Yes

S so,ooo

S so,ooo

30101.911-Parks and
Fac¡lities - Real Estate

Facil¡ty &

Grounds

lmprovement

s S 50,000 No

PREVIOUSLY APPROVÊD CARRY OVER CAPITAL

Parks-Trâil Development and Repa¡r OUTLAYS2

2

Exc¡se Tax

30101.911-Parks and
Facil¡tíes - Real Estate

Excise Tex
PREVIOUSLY APPROVED CARRY OVER CAPITAT

Parks-Road Development and Repâir OUTLAYS

Fac¡lity &

G rou nds

lmprovement

s 5 so,ooo No

Excise Tâx Controls
PREVIOUSTY APPROVED CARRY OVER CAPITAL

OUTLAYS s 200,000 5 200,000 S 30101.911.s9419.63.2120



CtAttAM COUNW

CAPITAT OUTTAY PTANNING REQUESTS-s YEAR PLAN (2023-20271

FUND/DEPARTMENT: AtL DEPARTMENTS
**NOTE: PIEASE ON[Y SCHEDU[E CAPITAI REQUESTS OF S5,000 OR MORE**

ALt REQUESTS SORTED BY DEPARTMENT

2

Moderate Need-while and services can continue without undue burden in the near term ¡f of item ts need will become in 3-5 and will

PROPOSED FUNDING SOURCE YEAR/s OF CâPtrAr O['flAY

KEY ÍRAIEGIC CAPITAI PROJECT

BASED

ON

QUOTE

REC'D? GENÊRAT FUND

OTHER FUND GRANT/ TOAN

RESERVES NEW FUNDING

REQUEST JUSTIFICATION/COMMENTS (include a brief description

describing the item/project, why it is needed, how you propose

the request will be lunded (Grants, REET, etc-if from grants,

please specify grant resources ava¡lable/secured and if any BARS CODE

ongoing new costs wíll be required under grantl, and how amount (Fundf.Dept#.594xx.6x.xxxx,PRIORITY

RANKING

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY TYPE

AMOUNT OF

REQUEST

30201.911-Parks and
Fac¡l¡t¡es - Real Estate

Exc¡se Tax Projècts 2

Fac¡l¡ties-Courthouse Replacement of PREVIOUSLY APPROVED CARRY OVER CAPIïAL

I rr¡gation/Pla nters/Sidewalks O UTLAYS

Building,

Facil¡ty &

Grounds

lmprovement

s 5 225,000 Yes s 22s,000

lmprovement

s S 2s,000 Yes 5 2s,000

Bu¡lding,

Fac¡lity &
Grounds30201.911-Parks and

Facilities - Real Estate

Exc¡se Tax Projects 2

Facilit¡es-Courthouse -Electric

Charging Stat¡ons (3)

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

Bu¡ld¡ng,

Facil¡ty &

G rou nds

lmprovement

5 620,000 No S 620,000

30501.911-Parks and
Fac¡lities - Capital Projects Unant¡cipated Projects PFF

PREVIOUSLY APPROVED CARRY OVER CAP¡TAL

OUTLAYS

Building,

Facility &

Grounds

PREVIoUSLY APPROVED CARRY OVER CAPIIAL lmprovement

OUTLAYS s $ S 7o,ooo70,000 No

30501.911-Parks and Fac¡lity Build¡ng Secur¡ty & Safety

Fãcil¡ties - Cap¡tal Projects Assessment Study

Off¡ce Spâce

30501,911-Parksand Reconf¡guration/Expans¡on

Facil¡t¡es - Cap¡tal PÌojects Placeholder

Build¡ng,

Fac¡l¡ty &

Grounds

lmprovement

s S 150,000 No s 1s0,000
PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

30701,411-lnformation
Tech - Capital Projects Tyler Perm¡t Plann¡ng System

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

Technology

Capital S 3o,ooo No s 3o,ooo

FUND/ DEPARTMENT

30501.911-Parks end

Facilit¡es - Cap¡tal Projects Camp David Jr. Lodge Painting

Fac¡lity &

Grounds

lmprovement

s 5 100,000 Yes 5 100,000

PW Câpital

Asset

Construct¡on S 60,000 No

PREVIOUSLY APPROVED CARRY OVER CAPITAL

OUTLAYS

PREVIOUSLY APPROVED CARRY OVÊR CAPITAL

OUTLAYS

2023 2024 2025 2026 2027

5 121,000 S 124,000 S 127,ooo S 130,000 S

s 100,000

TOIAI was estimated if no was obta¡ned. if known)

lhis project ¡5 for replacement ofthe exist¡ng sidewålks, ¡rri8ât¡on, lighting ând

lândscaping ât the ñain entrance to the coufthouse. Dur¡ng the excåvation

component we wili also be repair¡ng a damaged electricãl l¡ne that leads to a

225,000 secur¡ty l¡ght ås well as ñâk¡ng ân underground repair to the leak, ADA, P¡pe, etc. 30201.911.59435.63.1725

lnstallation ofthree {3) new electr¡cvehicle charging stâtions ¡n the coürthouse
Park¡ngLot. Theyâretopromotetheuseofeledricâlvêh¡clesandw¡llbeavâ¡lable
forboththePublicândClallamCountyStafftouse. Themajor¡tyofth¡sproject¡s
be¡ng funded by a Grant through the Washington Departñent of Commerce.

25,000 CoMMENT-isth¡sleftoverfrom2022costs,oristhisnew?RT 30201.911.59435.63.2135

Annual Unântìc¡pâted Project placeholder. This reflects ân increase ofS30k per

yeâr from past years due to increãsed frequency and cost of unanticipated projects

that hâve occuraed the past couple ofyears due to increased needs for projects to

620,000 addressagingfacility. coMMENT-reflects2.5%inflationarygrowth. 30501.911.59419.62.0100

IHIS COSI IS ONLY FOR lHE SfUDY TO BE DONE (NOT ANY PLANNED

IMPLEMENTA-floNs). Given lhe number ofdepartments that hâve expressed

concerns ãnd requests regard¡ng b!¡lding secur¡ty, including the county's

compl¡ãnce with GR-36ldal Couft Security, an outside study is needed to assess

the Courthouse and Juvenile Fâcil¡ty buildine security ând safetythât cãn serve as a

road-mâp to address secudty concerns and defic¡enc¡es identified within our

70,000 facilities. 30501.911.59419.62.0100

Given the ñumber ofdepâftñents that hâve expressed space needs to
âccommodate current staffspâcing needs and for plãnned staff increases (Auditor's

office, wsu, etc), this represeñts a placeholderfunding to cover office space

reconfigurãtioñ. remodel and ñoving costs incuíed to start meeting these

150,000 depanments' needs 30501.911.59419.62.0100

The Lodge ¡sin need of repãinting. Mânyareâsof the building arediff¡cultto
access for maintenance staff and requ¡re specialized equipment ãnd expenise to
accomplish in a safe manner. Per Don in budget meetinS, this request could be

J.00,000 pushed from 2023 To 2024? Rf 30501.911.59419.63.2140

Carry over implementat¡on costs relat¡ñg to new-fyler Permit Plânn¡ñg Systen (to

30,000 be funded from unspent REEI2 lnfrastructure fundiñg comñitted ¡n 2021). 30701.59418.64.1290

Public Works hês a 2021-2023 Local Solid Waste Fìnancìal Assistant
(LSWFA) grant admin¡stered by the WA. State Dept. of Ecology currently

under contract. The est¡mated project cost ¡s S84,906.67 with S63,680

el¡gible grant share and 527,226.67 125%l match. The project is undeMay
with an est¡mated 560,000 to be spent in 2023. Most of the requred

match anticipated w¡ll be covered bV work of our project partner WSU-

Extens¡on. Grant ends6/30/23. W€ do ant¡c¡pat€ applyingÍot 2023-2025

LsWtAfunding, but no project ident¡f¡ed yet. COMMENT should this be

60,000 an O&M budget line item instead of capital? RT 4240t.6t7 -s9 430.63.7 7 7 7

s

s

)

s

3

40201.611-PW - Solid
Wast€

County Sol¡d Waste Management

Plân lmplementat¡on (organics

current condit¡ons study, Organics

Reduction Plan, s5 1s,000 S 4s,000

s

s

TOTAL CAPITAI OUTIAY REQUESTED 5 2,285,000 s 980,000 $ 1,23s,000 7O,OOO s 893,000 s 311,000 s 494,000 s 197,000 s 390,000 s 2,285,000 5



CIAIIAM COUNTV

cAprrAt ourrAY PtANNtNG REQUESTS--s YEAR PIAN {2023-2027)
FUND/DEPARTMENT:
**NOTE: PTEASE ONLY SCHEDUTE CAPITAL REQUESTS OF S5,(xr0 On MORE¡r

,r I , ,,ri t.

in 3-5 and will need to be addressed.continué w¡thout burden ln the near term of ¡tem will becomets

PRIORITY

RANKING FUND/ DEPARTMENT

CAPITAL ITEM OR PROJECT

DESCRIPTION

CAPITAT

OUTTAY ÍYPE

BASED

ON

QUOTE

REC'D?

OTHER FUND GRANT/ I.OAN

€EÍìIERATFUND RESERVES NEWFUNDING 202t 2024 2lJ25 2026 2027 TOTAT

REQUESI JUSTIFICATION/GoMMENTS f ¡nclude a brlef descríption

describing the ¡tem/project, why lt ¡s ne6dèd, how you propose

the requogt wlll be funded (Grants, REET, etc..lf from Srants,
please speclfy grant r€sources available/secured and lf any BARS CODE

ongolng new cotts wlll be required under Srantl, and how amount (Fund#.Deptü.594x[6x.xxxx'

was estimated lf no quote was obtained' íf knownl

1or0r.6LL.54290.64.7 7 7 7

L0t0t.6L!.5 4290.64.7 7 7 7

REETTRANSFER AMOUNTTO BE USED TO SUPPORT CONSTRUCTION

OF TOWNE ROAD ON TOP OF THE RELOCATED DUNGENESS RIVER

400,ooo LEVEE. 10101.6t1.5429o.64.7777

AMOUNT OF

REqUEST

$ 3,eoo,ülo

REET BASE TRANSFER AMOUNTTO SE USEDTO SUPPORTVARIOUS ROAO PROIECTS

ON THEAOOPIED SIXYEAR TRANSPORTATION IMPROVEMENT PROGRAM AND

S soo,ooo S 50o,ooo S 5oo,o00 S 500,000 S 2,500,000 AtsorosuPPoRrorHERRoADsuRFAclNGPRolEcrs.

ADDIlIONAT REET TRANSFER AMOUNTTO BE USED TO SUPPORT VARIOUS ROAO

PROJECÎS ON THE ADOPTED SIX YEAR TRANSPORIATION IMPROVEMENT

s 200,000 s 2oo,o00 $ 200,000 $ 200,000 S 1,000,000 PRoGRAMANDALsorosuPPoRrorHERRoADsuRFAclNGPRolEcrs.

s

TOTAT CAPITAT OUTI.AY REqUESTED s I 3,9oo,q¡o S s 1,1OO,(xr0 $ 7oo,o00 $ 7(xt{x,o s 700,000 I 700,000 S 3,900,000 $

10101.611 PW . ROADS REET.SUPPORTED ROADS PROJECTS ROADS PROJECTS SUPPORTED THRU REET

PW Cap¡tal

Asset

Constructlon S 2,500,000 s ¿s00,000

REET-SUPPORTED ROADS PROJECÍS*

10101.611 PW. ROADS SUPPLEMENTAL REQUEST ROADS PROJECTS SUPPORTED THRU REET

PW Cap¡tal

Asset
Construction S 1,000,000 s 1,000,000

REET.SUPPORTED ROADS PROIECTS-

Supplemental Request to Construct

Towne Road on top of the Relocated

10101.611 PW - ROADS Dungness River Levee ROADS PROJECÍS SUPPORTED THRU REET

PW Cap¡tal

Asset

Construction S ¿100,000 s 400,ooo



CTALLAM COUNTY

CAPITAL OUTLAY PTANNING REqUESTS-s YEAR PIAN (2023-20271

FUND/DEPARTMENT: Att DEPARTMENTS
**NOTE: PTEASE ON[Y 9CHEDUI"E CAPITAI REQUESTS OF S5,000 OR MORE+]

ALL REQUESTS SORTED BY DEPARTMENT

2

3 Moderate Need-wh¡le and services can cont¡nue w¡thout undue burden in the near term ¡f of ¡tem is deferred, will li become ¡n 3-5 and w¡ll need to be âddressed.

PROPOSED FUNDING SOURCE YÊAR/s OF CAPITAT OUÎIAY

PRIORITY

RANKING FUND/ DEPARIMENT

CAPITAT ITEM OR PROJECT

DESCRIPTION

KEY STRATEGIC CAPITAT PROJECf

INITIATIVE/CATEGORY

BASED

ON

QUOTE

REC'D? GENERAL FUND

OTHER FUNÞ GRANT/ LOAN

RESERVES NEW FUNDING

CAPITAI.

OUTLAY TYPE

AMOUNT OF

REQUEST 2023 2024 2025 2026 2027 TOTAT

REQUEST JUSTIFICATION/COMMENTS (include a br¡ef descript¡on

descr¡b¡ng the ¡tem/project, why it is needed, how you propose

the request will be funded (Grants, REET, etc-if from trants,
please specify grant resources ãvailable/secured and if any BARS CODE

ongo¡ng new costs will be required under grant), and how amount (Fund#.Dept#.594xx.6x.xxxx,

was est¡mated if no quote was obta¡ned. if knownl

2

SEWER SYSTEM REPAIR/REPtACEM ENT

INITIATIVES

Per Sewer Plan, Repair ând Replacement projeds/cost estimates identified to

address the lnflow/lnfiltrâtion issues that result ¡n NPDES permit violatioñs. ECY

grant/loan comb¡ñed = S6.242 M {GrantÍor8¡vâble loan estimated at 54.377

ñillion{4377/6242= 0.701) and loân est¡ñated at S1.86s mill¡on {1A65/6242=
o.299); F¡ve Projectswere funded, asof 8/1/22one w¡ll be completed (Sekiu

Airport Road Sewer Replacement 5484,000) and â second w¡ll be paftially complete

wjth expected billing in '22 = 5100,000). Remain¡ng Combined Amount for 2023 -

2027 = 6.242 0.484 0.100 M = 5.658 M {S3.966M grañt/forgivâble loan, and

5,658,000 S1.6e2roan) 41,4OL.677.59430.47.7777s 1,000,000 s 7s0,000 5 438,000 s 1,470,000 s

s 470,000 s 470,000 s 470,000 s 1,880,000

Based on failure of one pump stat¡on occurring in 2021 requ¡r¡ng

emergency replacement, Plan to Rehab¡litate f¡ve of the other six

sewer pump stat¡ons over the next five yeârs (wh¡le ARPA el¡gible,

could be financed potent¡ally through opportun¡ty Fund as

maintâ¡n¡ng system is vital to the econom¡c cond¡t¡ons of cB/Sekiu

and needed to protect jobs/bus¡nesses in the areâ that depend on

the system. The L¡ght House pump station ¡s expected to be

completed ¡n '22, clâllam Bay pump stat¡on ¡n '23, Middlepo¡nt

Pump stat¡on in '24, Snob H¡ll pump station in '25 and Olsen or West

end pump station in 2026 4740r.677.59 430.47.7 7 7 7
41401.61l-PW - Cla¡lam

Bay-Sekíu Sewer

Sewer Pump Stat¡on Repair &
Replacement Project

PW Capital

Asset

Construct¡on 5

PW Cap¡tal

Asset

Construct¡on 5

PW Capitâl

Asset

Construction 5

1,880,000 No

1,800,000

450,000

5 1,880,000

5 1,800,000

5 4s0,000

)

ARPA PROPOSED REQUEST: Replace Dr¡veshaft Bear¡ngs for Four

Rotat¡ng Biologicãl Contactors ¡n 2022. May happen in 2022 but

80,000 staff shortage mãy push th¡s until 2023 unless ¡t breaks f¡rst. 47407.671.59430.41,.7 7 7 7

To ¡ncrease revenues, extend sewer serv¡ce w¡th¡n the UGA, and

reduce the number of parcels eligible for sept¡c system wa¡vers,

sewer extens¡on l¡nes should be constructed in â t¡mely fâshion.

Assumed Opportun¡ty Funded. NOTE: This is the scaled back

or¡ginal version of the grav¡ty system originally planned. This is a

low pressure system requ¡r¡ng each connection to own and

S 250,000 ma¡nta¡n their own 4240r.677.59 430.63.7 7 7 7

The long-term plan is for â grâv¡ty system that does not require

1,800,000 individual pump sat¡ons at each home. opportun¡ty Fund

Cârry Over Project-partially funded with OPPORTUNITY FUNDS (590,000).

Alternative A. Project w¡ll increase revenues, extend sewer service with¡n the UGA,

ând reduce the number of parcels eligible for septic system wa¡vers, sewer

extens¡on l¡nes should be constructed in a timely fashion. Project ¡s awarded with

240,000 Construction to be complete ¡n z02z 42401-6t1.5943O.63.7777

3

42401.611-PW - Carlsborg Gupster Road Gravity Sewer System SEWER SYSTEM REPAIR/REPTACEMENT

Sewer and Pump Station (Phase 2) INITIATIVES

42401.61l-PW - Carlsborg
Sewer Sewer L¡ne Extens¡on to

SEWER SYSTEM REPAIR/REPIACEMENT

Road INITIATIVES

s 1,800,000 s

3 s 4s0,000

5

s

Project will open up the Northwest service area. Development in the area served

by this l¡ne ¡s curreñtly outs¡de PUD wãter service ârea so timing should be rev¡sed

450,000 as water service becomes åvåilable. opportunity tund el¡gible. 42407.67t59430.63.7 7 7 7

s I
s

SEWER SYSTEM REPAI R/REPLACEM ENT

INITIATIVES s,6s8,000 YesBay-Sek¡u Sewer

41401.611-PW - Clallam Collection System Repa¡r &

s s,6s8,000

PW Cap¡tal

Asset

construct¡on S

Replace Dr¡veshaft Bear¡ngs for Four SEWER SYSTEM REPAIR/REPLACEMENT

RotatingBiologicalContactors INITIATIVES

PW Cap¡tal

Asset

Construct¡on S 80,000 No 5 80,000

41401,61l-PW - Clallam

Bay-Sek¡u Sewer

250,000 Yes3 s 2s0,000

PW Cap¡tal

Asset

Construct¡on S

SEWER SYSTEM REPAIR/REPLACEMENT

INITIATIVES

42401.611-PW-Carlsborg Gupster Road Pressure Sewer Line

Sewer Extens¡on (Phase 1) REET Funded

42401.611-Pw - Carlsborg

Sewer V¡llage Lane Sewer L¡ne Extens¡ons

PW Capital

Asset

Construct¡on S 240,000 Yes s 240,000

SEWER SYSTEM REPAIR/REPTACEMENT

INITIATIVES

TOTAT CAPITAT OUTTAY REQUESTED s 10,3s8,000 s 4,700,000 s,6s8,oo0 s 3,o4o,ooo s x,470,000 I 1,220,000 s 1,358,000 s 3,270,000 $ x0,3s8,000 I
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CI.ALI.AM COUNW
2023 PROPOSED FINAT CAPITAL OUTTAY BUDGET--BY FUND

lnclude in 2023 Budget?

2023 (Mult¡ple ltems)

Boatlng
safety6eneral Fund

column bbêlg
00100

VRF Boât¡ng OPSCAN

11m4 11065

Aud¡tor-

Document
Preseruatlon

Dungeness off-
Chãnnel Park/ Fac¡l¡tles

Reseruo¡r CapltâlPrc¡ects
lf Câpltal

Prcje.ts

DCD -

carlsborg
Broadband Wâtèr
Expãns¡on M¡t¡tât¡on

30805 30901

PW - clallam
PW- Sol¡d gaylseklu

Waste Sewer

carlsbor8
Sewer ER&R

Sum of2023
R!!v Þblh

óroo.iti-a"n"rãt rrnd--igg ¡nvlronmenul nealth
1

Autoclave, Hot A¡r Oveh, Wåter Bâth, ICP-OES Metal Test¡ng, Allowâncefo¡ lnstãllation
O0lO0.81l-çeneral ¡9!d-Shêrlff - Oporatlo¡s

I
cãpltal Outlay- ER&RAddlt¡onâl Fundlng Needed to Cove¡ Costof Planned Veh¡cle Replåcement

Cap¡tål Outlãy- Veh¡cle Equ¡pmentfor new patrol cars

Capltal Outlay-2 Addltlonãl vehlcles for 2 new Patrol Deputy hires

2
Cap¡tal Outlay- Pofrable radlo replacement plan

ool(x).8fi!-G€¡eral Fund--Sherltf - Anlmal C-o¡trol

7

An¡mal Control Cãpltal Outlay- ER&R Addltlonãl Funding Needed to Cover Cost of Planned Veh¡cle Replacemeñt

Animal Control C¿p¡tâl Outlay- Vehlcle Equ¡pmentfor new pâtrol ca.s

901qor815j:99rler4 lunq:s¡grlt lall
2

Capltal Outlay - Ja¡l Guardl PIPE hardware upgrade
Cãpltal Oútlay- add¡tlonal cãmêra purchase ând lnstâllatlon
Câp¡tal Outlay- Jail Book¡ng room workstations replâcement

qo4qqli-G9!9r¡l Fu!d:f¡94q : !qqls!4!y lgry|lqs
1

Capltâl Outlây - ARES piogram Êquipment
Capltal Outlay- Emergency M¿n¿gêment respohse vehlcle replâcement

q[00.86_1-fe!!9ral Fqr4--s!EliCfç9!¡ --,.,
7

clerk Bench Remodel'Courtroom 1

d)1d1.871-Gènerôl Fund-Olit¡¡.t Coun I

3
Capital Outlay-Lobby Dlrplay

q01q):9ll:q!¡e!a! F fnd-P-¡rks ard F.4l¡r¡es 
-

1

John Deere Gator HPX815E

lohn Deere TÉctor w¡th toãder/Mower
RV Bunk House Model - Dungeness Recreãt¡on Areâ locat¡on

2

John Deere Gãtor HPX815E

0010o.91:l--Generâl ¡und-Pdls âñd Fâ.ll¡t¡ês - fâh
2

John Deere lractorwlth l-oader and Finish Mower
1!41611 q! r- Eo4D...s_

2

REET-SUPPORTÉD ROADS PROJÉCTS

REET.SUPPORTED ROADS PRO,¡ECTS..SUPPIEMENTAL REQUEST

REET-SUPPORIED ROADS PROJEcls-Supplemental Request to ConstructTowne Road on top ofthe Relocãted Dungness R¡ver Levee

rro9l.¡!t!!!4!f : _qoJ!¡ls.qFlr. .

1

VRF Fund Cap¡tal Outlay-Vessel Replacement/lqu¡pment - Grant Ell8lble Costs

4qo91.8!1::s. hgll{ r vFt Bo_âtlng 
"P 
gEa¡!

I
VRF Fund Cap¡tal Outlay-Vessel Replacement/Equ¡pmênt - Grânt lnellglble Costs

fl 05-5.8l_l-Sherltf - OPSCAI{ Opêrat¡oß
I

Cãpltal Outlãy-Râd¡o Negork Equ¡pment

124t122l-Audltor - Dodmênt Prêsêruat¡on

11m3

ARPA RE€T 1 REET2

t24iJt 19961 30101 30201 30401 30501 30701 ¡t0201 41401 42ût 5o3o1 Grând Tôtal

5 90,00090,000

s4,400

63,686
88,000

130,000

s s4,400

63,686
88,000

130,000

13,060

12,000

8,140

10,000

7,560

500,000
200,000

400,000

5
s

5
s

5

)
5

5

5

s

s
I

13,060

72,OOO

a,r4o
10,000

7,560

10,000

30,000

71,200

10,000

18,451

74,624

18,451

!26,679
35,000

S 11,200

10,000

30,000

5 1o,ooo

5 18,4s1

s 126,679

$ 35,ooo

I 18,4s1

S 78,624

500,000

200,000

400,000

5 1s6,6s8

5 2A,78'ì 5 28,7a7

s 177,000S r77,ooo

1

Recorded Document lmaging Pþject 5 3oo,ooo

S 7s,ooo

s 45,000

s 2s0,000

s 40,000

5 3s,ooo

5 725,000

s 120,000

S loo,ooo

s 300,000

s 2s0,000

s 300,000

s 10,000

5 10,000

5 2s,000

5 225,000

Plen Ad
1

8¡polâr lon¡¿ãt¡on A¡r Purlf¡cation Sys

!qo_L4¡-j!arþ S!4 ¡!çi!!!¡6 r!9al!$al9 Etclsêllt-qryj!_rq
I

CostsTo Des¡gn and Engeheer New Med¡cal Offlce ånd Exam Room forthe Ja¡l

Facillties-Courthouse pressure Wash Éxter¡or

Facllltles-Courthouse VAV Alr System Box Replacement

Fâc¡lit¡es-Floor Cover¡ng

Fac¡l¡t¡es-lall Lock Repalr& Replaceme¡t
Fâcllltlesluvenlle Membrâne Roof Replaceñent
Fairground5-4ft Baa¡ Roof Replacement

Fa¡rgrounds-Slte Security L¡ghting & Power

2

CostTo Restore Old Juven¡le Bu¡ldingTo Off¡ce Space

Parks-Road Development and Repâ¡r

Pårks'TÌall Development a¡d Repa¡r

30201.9u-pârls and F¿c¡l¡t¡eJ - leal-Eetatg ErcÞ T-aI P!oj!!!! ?
1

Facll¡t¡es-Couft house -Electric Charg¡ng Stations (3)

Fac¡lltles-Couft house Replãcement of lrrlgat¡on/Planters/SÌdewâlks
3o¡101r331-Prtb!!c w9r!! -gt¡tê¡9s¡ qt c¡ !!n!l lrjiryqtr

1

Dunge¡ess Off -Channel Reseryok

30501.911-Pårkâ¡dFåclllfês-CrpltålProlêds _

1

câpltâl Outlay- New Eoc bu¡ld¡ng P¡åceholder

5 2s0,000

75,000

45,000
250,000

40,000
3s,000

725,OOO

120,000

100,000

5

5

)

5

)

5 s,173,000

5 1sô6s8

300,000

10,000

10,000

2s,000
225.000

5 5,173,000

5 3,s40,000 s 3,s40,000
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CI-ALI.AM COUNTY

2023 PROPOSED FINA! CAPITAL OUTTAY BUDGET-.BY FUND

¡nclude in 2023 Budget?

2023

Sum of 2023
Row täbels

Fãc¡l¡ty Bu¡ld¡ng Securlty & SafetyA;sessment Study

Få¡rgrounds Shower Upgrades

off lce sp¿ce Recohf lgurat¡oñ/€xpanslon Placeholder

Unantic¡pâted Projects PFF

2
Replace Fâlled P¡leAt l"äke Pleäsant

Replãce Rofr¡ng P¡le At Camp David JR

3OtO1,411-lnforñatlo!TJch - C¡plt.l Pro¡êdj
1

Clsco Functlonal L{cense Renewal ãnd conf¡gurat¡on seru¡ces

Císco sw¡tch replðcement
Network Dev¡ce Replacement

Tyler Perñlt Plahnlng System

W¡reless Network Upgrâde / Expãnslon

2
Mlcrosott ¡nTune Deployment Sêru¡ces

PC ßeplacementCycle - lâptops, desktops, tablets, ¿ero cl¡ents, mon¡toß, etc.

Phone syst€h LJpgrade

UPS'DR slte {un¡nterrupt, pwr supply)

3
Coplers (other depâdment coplers not separatelyscheduled elsewhere)

Seruer Hardware Replacement

3oE05.6u--Pw - ErordÞClq þqå!!¡!qtu 9
1

Broadbãnd lnf rastructure Grant Project
3090r i31-Co!nm Dev - Carlrborg Wator ¡rlltlg.t¡or

I
carlsorg Deep water Well

¡00201.6U-PW - Solld Waste
3

County Solld Waste Mânãgement Plån lñplementatloñ (or8anlcs current condltlons study, Orgãnlc5 Reduct¡on Plãn, other)

i1i01.61LP!q - cl!!!1t.8¡y-sê!lu s!!{eI
I

Collect¡on System Repâir & Replacement Project
Replace Drlveshaft Bear¡ngs for Four Rotat¡n8 Biologicâl ContactoE

2
Sewer pump Station Repa¡r& Replacement Prc¡ect
Spectrometer for Nutr¡eñt Removal Têstlng

i24!!q1!-Jli¿ : çáÌÞÞort !9qêr
3

Gupster Roãd Prcssure Sewer L¡ne E*ens¡on (Phâse 1) REET Funded

Vlllage Lane Sewer Llne Extensions

50301.611--PW-ER&R
I

Capltal Outlay-General Slte Malntenånce
Capltal Outlãy-Schedule C Projected Equ¡pment Replacemeht-GENERAL FUND FUNDED

J?pilal ollqvlc¡s4vle ç qrcjgqledlqqp!'e4 Eeilecg!'lqn!:-E9A9¡J.qry9qq . ., ,_ _.

Grând Tot¿l

(Mult¡ple ltems)

REET 1 REET 2

11065- 12¡t{t1 19961 30101 30201 30401

5 !,786,109

lT Cap¡tal

Prcjeds

pW - Clallam

PW - solid Baylsekiu

Wâste Sewer

C¿rlsborg

SewerCxpanslon Mit¡gat¡on

3080s 30901

Audltor-
Document
Preseruãtion ARPA

Dungeness off-
DCO -
cårlsborg

5 lso,ooo

channel
Reseruo¡r

Pãrks/ Facll¡tles

Capital Projectsceneral Fund

column låbels
09roo

VRF Boat¡ng OPSCAN

11004

8oðt¡ng

Sâfety ER&R

11003 30s01
70,000

35,000

1s0,000

118,000

30701

$ 95,420

5 161,000

5 66,700

S 3o,ooo

s 99,800

5

s
)
5

4020t 4!t01 42407

5 60,000

5o30t GrândTotâl

5 io,ooo
s 3s,000

5 lso,ooo
S 118,ooo

s0,000
50,000

s0,000
50,000

5 96,420

5 161,000

5 66,700

S 3o,ooo

S 99,800

29,100

90,000

5,500

12,000

29,r00
90,000

6,s00
12,000

s
5
s
5

42,600 42,600
10,00010,000

s 4,s31,164 6,317,274

150,000

60,000

s 2,000,000

s 80,000

470,0oo

6,000

5 2,000,000

s 80,000

s 18o,ooo s 18o,ooo

$ 2s7,000 5 2s7,00o

s,1,1qorgoo,-,$,1.18!.oqq.
s 1,91¿000 $ 26,108,08e

5 470,000

s 6,000

5 2s0,000

$ 240,000
s 2s0,000

5 240,000

815,250 s156,658 s 28,787 I t7¿0OO s 30O,0O0 s¿036,109 s l,rlo'(xro $ 1,3s0,mo s s,1?3,000 s 4013,000 s6¡14,120 s4s31,164 srso,Ooo s 60,000 $ 2,ss5,00o s 490,000

BEGINNING FUND SAIANCE

INFLOW FUNDING

EXPENDITURES (BEFORE CAPITAI.)

CAPIÍAT OUTI"AYS (PER ABOVE)

ENDING FUND BAI-ANCE, BEFORE ADDITIONAL FUNDING

8,20s $ 145,294

20,647 5 25,270
(23,310) s (63,933)

(1s6,6s8) s (28,787)

(1s1,116) s 77,7A4

t15,01t s
398,232 s

(2s9,144) s
{177,000) 5
677,705 I

$

)
s
5

5

$
s

620,673 $ 7,667,073 S ¿o23,4s9 $
130,000 s 2s,000 5 1,091,740 5

(122,677) 5(s,6ss,964) S 5

{300,000) s(2,036,109) 5 (1,710,000) 5
327p965 -$1,40s,199S

92&009
L,09r,740

(1,3s0,000)

669,749

S 442,172

S 2,4so,ooo

s (1,6ss,363)

5 (s,173,000)

5 {3,936,1e1)

5 4,206,425

1,82s,(xto
3,77r,764

12,604,9961
(1,917,000)

1,014,772

s
5

s
s

$

295,724
3,s88,000

(4,013,000)

(789,272l.

\149,272

-:$!$r32t $

s1,000,000 s - $

$92,s97s-s-slo,ooo
5 5 S -541,ss0
s - $(1,786,10e) 5 - $(81,371)

s(644,120) s{4,531,164) s(1s0,000) s (60,000)

5(ss1,s23) S(6,317,274) 5(1s0,000) S (89,821)

S ltooo S 18s,3!5 $

5 s77,388 5 12s,011 5

5 1771,624l. s (2s6,626) s
5 (2,ss6,000) 5 (490,000) $

s (2,735,236) 5 (436,279) s

815¡â60t.$-ô

$ s,scz 5 77,784 $ 677,L05

s (1,786,109)

$ 62,500

@
I . år,78810e t - $ - s -

$327,996 5 S81¿699 $669,749 5270,234

5 42,268

31,332

125,t2'
1786,109
4531,164

s
$

s t,r4r,297
$ 6o,qt0 s ¿006,q)0

@ @
S 49o,ooo

Oê "SBr"rÞtÉ 8Þ6,6r¡Ë -t -,9.a$8td7.6

- s - s8,137 s16¿399 sst,72L s1,074,772

5 8,137 5 16¿399 5 2s,663 5 260,s00

Of HER GRANTS/IOAN FUNDIÍ{G

ADDITIONAI, REEI ¡Uf{DIf{G REQUIRED

OPPORTUNITY FUND FUNDII{G REqUINED

cEilLi*,.$lr¡úrüû¡û¡enÉ0r¡¡r.Þ " Ê Ê

ENDING FUND BATANCE-ADJUSTED

MINIMUM FUND BATANCE REQUIRED BY POLICY {10% OFTOTAL EXPTNDITURES FORÍHOSE FUNDS WITH PAYROII)



CIATIAM COUNTY

2023 PROPOSED FINAT CAPITAT OUTTAY BUDGET-BY KEY STRATEGIC CAPITAT PROJECT

lnclude In 2f123 Budget?

Sum of 2023

Ro!ü tqþels

11{Xl3

11003.8u-5herlff - Boatlng Safety

1

VRF Fund Capltal Outlay-Vessel Replacement/Equipment - Grant El¡glble Costs

11q04

11004.8u-Sher¡ff - VRF Boatlng Protram
1

VRF Fund Capltal Outlay-Vessel Replacement/Equipment - Grant lneliglble Costs

11065
11065.81l-Sherlff - OPSCAN Operatlons

7

Capital Outlay-Radlo Network Equipment

124q1

12401.22l-Audltor - Documênt Presruatlon
7

Recorded Document lmag¡ng Project

199.61 ._- ,.
30805.6U-PW - Eroadband lnfÍasttucture

1

Broadband lnfrastructure Grant Prcject

19961.291-NonDept - Amerlcan Rescue Plan Act

7

Blpolar lon¡zat¡on A¡r Purification sys

99r_q1
30101.9u-Parks and Fac¡l¡tl€s - Real Estate Exclse Tax Pro¡ects

1

Facllities-Courthouse Pressure Wash Exter¡or

Facll¡ties-Courthouse VAV Air Svstem Box Replacement

Fac¡llt¡es-Floor Cover¡ng

Fac¡l¡ties-Ja¡l Lock Repair & Replacement

Facil¡ties-Juven¡le Membrane Roof Replacement

Falrgrounds-Art Barn Roof Replacement

Falrgrounds-Site Securlty L¡ghtlng & Power

costs To Deslgn and Engerneer New Med¡cal Office and Êxam Room for the Jail

2

Parks-Road Development and Repalr
Parks-Trail Development and Repair

Cost To Restore O¡d luvenile guilding To Office Space

3q29!

3040r
30¡101.331-Publlc Works -Dungeness Off Channel Reseruolr

r
Dungeness Off-Channel Reseryo¡r

30501

30501.9u-Parks and Fac¡lit¡es - Cap¡tal Proiscls

1

capital Outlay- New EOC bulldlng Placeholder

Facility Bu¡lding Secur¡ty & Safety Assessment Study

offlce Space Reconflguratlon/Expans¡on Placeholder

Unant¡cipated ProJects PFF

Colùmn Labèls

COURTHOU

SE FACIIIW COURTHOUS ER&R

AGING Ê¡UVENIIE DEEPWATER DISASTER ER&R SUPPORTE

ARPAFUNDED INFRASTRUCSERVICES WEI.I/WAIE RECOVERY/ SUPPORTE DTHRU

CAPITATOUTTAYS- BROADBAND TURE BUII.DING R BUSINESS EOC DTHRU GENERAT

OTHER EXPANSION INITIATIVES SECURITY MITIGATION CONTINUITY REIOCATION ERR FUND

ll
INFRASTR IT

UCTURE IT INFRASTR

INITIATIVE- INFRASTRU UCTURE

ER&R - CTURE INITIATIVE- JUVIE

SUPPORIED APPI.ICAII INIIIATIVE- -PHOÍ{E MASTER

ROADS

PROJECÍS

SUPPORTED

THRU REET

NON-

RECURRING

CAPITAL

OUÎIAY
FUNDED

FUITY

THROUGH

GRANTS/D

MANDATO EDICATED PREVIOUSLY

RY/RECUR FUNDS(NO OTHER APPROVED

RING/REG GENERAT NON- CARRY

UIAR FUND/REET RECURRIN OVER

REPLACEM FUNDING G CAPITAL CAPITAL

sfslE¡4 q!¡! ENT NEEDED} OUTI.AY OUTTAYSTHRUROADS ONS NE'TWORK

SEWER

SYSTEM

REPAIR/REPL

ACEMENI

tNtTtAïvEs

s 72s,327 I 31,332

5 28,187

s 177,000

s 300,000

s 1,786,109

s 2s0,000

s 2s0,000

s 120,000

s 3oo,o00

s 35,000

s 7s,000

s 4s,000

s 40,000

$ 100,000

s 10,000

s 1o,ooo

I 72s,000

10101.611 PW-ROADS

2

REET-SUPPORTED ROADS PROJECIS

REET.SUPPORIED ROADS PROJECTS-SUPPLEM ENTAL REQUEST

REET-SUPPORTED ROADS PROJEcTs-Supplemental Request to Construct Towne Road on top of the Relocated Dungness River Levee

30201.9u-Parks and Fåcllltles - Rsal Estate Exclse Tax ProJ€cts 2

1

Facil¡t¡es-Courthouse -Electric Charglng Statlons (3)

Facillt¡es-courthouse Replacement of lrrlgation/Planters/Sldewalks

s s00,000

s 200,000

s 4oo,o0o

s

s

2s,000

225,000

s

s

s

70,000

150,000

118,000

5 5,173,000

$ 3,54o,ooo



CLALIAM COUNTY

2023 PROPOSED FINAT CAPITAL OUTTAY BUDGET-BY KEY STRATEGIC CAPITAT PROJECT

lnclude ln 2023 Budget?

Sum of 2023

Row Labels

Fa¡rgrounds shower Upgrades

Replace Failed Plle At Lake Pleasant

Replâce Rott¡ng P¡le At Camp David JR

column Lebêls

COURTHOU

SE TACILITY COURTHOUS

AGING E/JUVENILE

ARPA FUNDED INFRASTRUC SERVICES

CAPITATOUTLAYS-BROADBANDTURE BUILOING

OTHER EXPANSION INITIATIVES SECURITY

ER&R

DEEPWATER DISASTER ER&R SUPPORTE

WETI/WATE RECOVERY/ SUPPORTE DTHRU

R BUSINESS EOC DTHRU GENERAT

MTTTGATTON CINTINUITY RETOCATTON ERR Fulyg

ll
INFRASIR IT

UCÍURÊ IT INFRASTR

INITIATIVE. INFRASTRU UCTURE

ER&R - CÍURE INITIATIVE.IUVIE

SUPPORIED APPI.ICATI INITIATIVE-.PHONE MASTER

THRU ROADS ONS NETWORK SYSTÊM PLAN

NON.

RECURRING

CAPITAT

OUTTAY

FUNDED

FUt-t-Y

THROUGH

GRANTS/D

EDICATED PREVIOUSTY

FUNDS{NOOIHER APPROVED

GENERAL NOfI. CARRY

FUND/REET RECURRIN OVER

FUNDING G CAPITAI" CAPITAL

NEIDED) . OUTLAY OUTT.AYS

$ 35,000

s 30,000

$ 6,soo

MANDATO

RY/RECUR

RING/REG

UI.AR

REPIACEM

ENT

s s0,o0o

s s0,000

s 99,800

S 96,420

5 90,000

s 42,600

5 10,ooo

S 63,686

S 88,ooo

SEWER

ROADS SYSTEM

PROJËCÍS REPAIR/REPI

SUPPORTED ACEMENT

THRU REET INITIATIVES

to70t
30701.41l-ltrformät¡on Tech - Capital Prolects

1

Tvler Permlt PlannlnE System

Wlreless Network Upgrade / Expans¡on

cisco Functional L¡cense Renewal and conflgurat¡on servlces

Clsco sw¡tch replacement

Network Dev¡ce Replacement

2

PC Replacement cycle - lâptops, desktops, tablets, zero cl¡ents, mon¡tors, etc,

Phone System Upgrade

UPS - DR site (uninterrupt. pwr supply)

Microsoft lnTune Deployment Serulces

3

Cop¡ers (other department coplers not separately scheduled elsewhere)

Seruer Hardware Replacement

30805

30805.611-PW - Broadband lnfrastructure
1

Broadband lnfrâstructure Grant Proiect

30901

30901.331-Comm Dev - Carlsborg water Mlt¡totlon
1

carlsorg Deep Water Well

4020L

40201.611-PW - Solld Waste

3

County Sol¡d Waste Management Plan lmplementation (organ¡cs current conditlons study, organics Reduction Plan, other)

ir4ol , _.....
41¡01.611-Pw - Clallam Bay-Sekiu Sewet

1

Collectlon System Repalr & Replacement Project

Replace Dr¡veshaft Bearings for Four Rotat¡ng Biologlcal Contactors

Sewer Pump Statlon Repâlr & Replacement Project

Spectrometer for Nutrlent Removâl Test¡ng

4240t
42401.61l-PW - Carlsbotg Sewer

3

Gupster Road Pressure Sewer Line Extens¡on (Phase 1) REET Funded

Vlllage Lane Sewer Llne Extens¡ons

50301

50301.611-PW-ER&R
1

Capital Outlay-General Slte Ma¡ntenance

Capital Outlay-Schedule C Prcjected Equ¡pment Replacement-GENERAL FUND FUNDËD

Capltal Outlay-Schedule c Prcjected Equ¡pment Replacement--ROADS FUNDED

0o190

00100.8u-Gereral Fund-Sheriff - Operatlons

7

capital Outlay- ER&R Additlonal Funding Needed to Cover cost of Planned Vehicle Replacement

capital Outlay- Vehlcle Equlpment for new patrol cars

capital Outlay-2 Addlt¡onal vehicles for 2 new Patrol Deputy h¡res

2

capital Outlay- Portable radlo replacement plan

5 161,000

s 66,700

s 12,000

s 29,100

s 4,s31,164

S lso,ooo

s 60,000

s 6,000

s 2,ooo,ooo

s 8o,ooo

s 470,000

s 2s0 000

s 240,000

$ s4,4oo

s 180,000

s 2s7,000

s 1,480,000

s 130,000



ctArtAM couNw
2023 PROPOSED FINAL CAPITAT OUTTAV BUDGET-BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budget?

Sum of 2023

Ro! l-qþ9ls

00100.815-General Fund-Sher¡ff - Jall

2

Cap¡tal Outlay - Jall Booking room workstations replacement
Capltal Outlay - Jall cuardl PIPE hardware upgrade

Capltal Outlay - addlt¡onal camera purchãse and lnstallation
00100.817-General Fund-Sher¡ff - Emergency Sery¡ces

1

Cap¡tal Outlay - ARES Program Equ¡pment
Capltal Outlay- Emergency Management response veh¡cle replacement

00100.843-Gen€ral Futrd-Prosecut¡ng Attorney - Coronêr

1

Coroner Veh¡cle

00lfit.86l-General Fund-Superior Court
1

Clerk Bench Remodel - Courtroom 1

00100.87l-General Fund-Dlstrlct Court I

3

Capital Outlay*Lobby D¡splay

00100.51l-General Fund-HHS Environmental Health
1

Autoclave, Hot Air Oven, Water Bath, ICP-OES Metal Test¡ng, Allowance for lnstallat¡on
00tdr,8t3-General Fund-Shsrlff - Anlmal Control

1

An¡mal Control Capital Outlay- Veh¡cle Equ¡pment for new patrol cars

An¡mal Control Cap¡tal Outlay- ER&R Addlt¡onal Fundlng Needed to Cover Cost of Planned Veh¡cle Replacement

00100.911-General Fund-Parks and Facillties
1

RV Bunk House Model - Dungeness Recreat¡on Area locat¡on
John Deere Gator HPX815E

John Deere Tractor with Loader/Mower

2

John Deere Gator HPX815E

00100.912-Generâl Fund-Parks and Fac¡l¡t¡es - Fair

2

John Deere Tractor wlth Loader and Finish Mower
Grãnd Total

Column ¡.abels

ll
COURTHOU INFRASTR IT

SE FACILIW COURTHOUS ER&R UCTURE IT INFRASTR

AGING Ê/UVÊNITE DEEPWATER DISASTER ER&R SUPPORTE INITIATIVE.INFRASTRU UCTURE

ARPAFUNDED INFRASTRUCSËRVICES WEII/WATE RECOVERY/ SUPPORTE DTHRU ER&R - CTURE INITIATIVE.JUVIE

CAPITAIOUTI.AYS-BROADBAND TURE BUITDING R BUSINESS EOC DTHRU GENERAL SUPPORTED APPLICATI INITIATIVE-- .PHONE MASIER
OTHER EXPANSION INITIATIVES SECURIW MITIGATION CONTINUITY RETOCATION ERR TUND THRU ROADS ONS NETWORK SYSTEM PIAN

s 11,200

MANDATO

RY/RECUR

RING/REG

ULAR

REPTACEM

ENT

ROADS

PROIECTS

SEWER

SYSTEM

NON-

R€CURRING

CAPITAI.

OUT[AY

FUNDED

FULIY

THROUGH

GRANTS/D

EDICATED PREVIOUSTY

FUNDS(NOOTHER APPROVED

GENERAI. NON- CARRY

FUND/REET RECURRIN OVER

FUNDING G CAPITA! CAPITAT

NEEDED) gUTTAY OUTLAYS

SUPPORTED ACEMENT

THRU REET INITIATIVES

REPAIR/REPt

250,æ0 s6,377,274 s 670,000 s 11,200 $t323,000 $ 12,000 $3,s40,000 $180,000

I 7,s60

S 8,140

s 10,000

s 1o,ooo

s 3o,ooo

S 1o,ooo

s 9o,ooo

s 12,000

s 13,060

18,451

S 18,4s1

79:6?!
â 2st¡õit i ùso,ooo J zg,roo 5 227;7oo a e¡oo I izs,ooì s7o4,s66 I 72t,tü 620,236 f gea,ooö $ r,roo,ooo I s,o4o,ooo

s
s
s

35,000

L26,679

$
I



CTATLAM COUNW
2023 PROPOSED FINAT CAPITAT OUTTAY BUDGET-BY KEY STRATEGIC CAPITAL PROJECT

lnclude in 2023 Budget?

Sum of 2023

Row Labels

11001

11003.81l-Sherlff - Boatlng Safety
7

VRF Fund Capital Outlay-Vessel Replacement/Equ¡pment - Grant El¡g¡ble Costs

11004

Ufit4.8u-Sherlff - VRF Boating Program

1

VRF Fund Capital Outlay-Vessel Replacement/Equ¡pment - Grant lnellgible Costs

llq6!,
U065.8U-Sh€r¡ff - OPSCAN Operatlons

1

Capltal Outlay-Rad¡o Network Equlpment

!2!o!
12401.221-Audltor - Document Preseryat¡on

7

Recorded Document lmag¡ng Proiect

1996r
30805,611-PW - Eroadband lnfrastructure

7

Broadband lnfrastructure Grant Pro¡ect

19961.291-NonDept - Amer¡cân R€scue Plan Act
7

B¡polar lonizâtlon Alr Purlfication Sys

30101

30101.91l-Parks and Facil¡t¡es - Real Estate Exc¡se Tax Projects

L

Faclllt¡es-Courthouse Pressure Wash Exterlor

Faclllties-Courthouse VAV A¡r System Box Replâcement

Fac¡l¡ties-Floor Cover¡ng

Facilities-lall Lock Repair & Replacement
Facil¡ties-luven¡le Membrane Roof Replacement
Falrgrounds-Art Barn Roof Replacement

Fa¡rgrounds-Slte Securlty l-ight¡ng & Power

Costs To Design and Engerneer New Med¡cal Offlce and Exam Room for the lail

Parks-Road Development and Repa¡r

Parks-Tra¡l Development and Repä¡r

Cost lo Restore Old Juvenlle Buildlng To Offìce Space

30201

10101.611 PW-ROADS

REET-SUPPORTED ROADS PROJËCTS

REET.SUPPORTED ROADS PROJECTS--SUPPLEMENTAL REqUEST

REEI-SUPPORIED ROADS PROJECIS--Supplemental Request to Construct Towne Road on top of the Relocated Þungness River Levee

30201.9U-Pãrks and Fac¡lities - R€al Estate Exc¡se Tax Projects 2

1

Fac¡llties-Courthouse -Electr¡c Charging Stations (3)

Facilitles-Courthouse Replacement of lrr¡gat¡on/Planters/Sldewalks

30401

30401.331-Publlc Wotks -Dungenes5 Off Channel Reærvoir

1

Dungeness Off-Channel Reseryo¡r

30501
30501.91l-Parks and Faclllt¡es - Capltal Prorects

1

Cap¡tal Outlay- New Eoc bu¡lding Placeholder

Facllity Build¡ng Secur¡ty & Safety Assessment Study

Off¡ce Space Reconflgurat¡on/Expansion Placeho¡der

Unanticipated Projects PFF

Grand Total

s 1s6,6s8

5 28,787

s 177,OOO

s 300,000

S 1,786,109

S 2so,ooo

s 4s,000

s 2s0,000

S 4o,ooo

s 3s,ooo

s 72s,000

S 12o,ooo

S loo,ooo

s 7s,000

S 1o,ooo

S 1o,ooo

s 300,000

S soo,ooo

S 2oo,ooo

s 400,000

s 2s,000

s 22s,000

s s,173,000

s 3,s40,000

S 7o,ooo

s 1s0,000

s 118,000



CLALLAM COUNTY

2023 PROPOSED FINAL CAPITAT OUTTAY BUDGET--BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budget?

Sum of 2023

Row Labels

Fairgrounds Shower Upgrades

2

Replace F¿¡led P¡le At lake Pleasant

Replace Rott¡ng Pile At Camp Dav¡d JR

30701

30701.411-lnformat¡on Tech - Capltal Projects
I

Tyler Permlt Plann¡ng system

Wlreless Network Upgrade / Expanslon

Cisco Funct¡onal License Renewal and configurat¡on services

Ciscoswitch replacement

Network Device Replacement

2

PC Replacement Cycle - laptops, desktops, tablets, zero cllents, monitors, etc.
Phoñe System Upgrade
UPS - DR site (un¡nterrupt. pwr supply)

Mlcrosoft lnTune Deplovment Services

3

Cop¡ers (other department copiers not separately scheduled elsewhere)
Seryer Hardware Replacement

30805

30805.6U-PW - Broadband lnflastructure
1

Broadband lnfrastructure Grant Prolect
30901

30901,331-Comm Dev - Carlsborg Water Mltlgatlon
r

Carlsorg Deep Water Well

4020L

40201.611-PW - Solld Waste

3

County Sol¡d Waste Management Plan lmplementât¡on {organlcs current conditions study, Organ¡cs Reduct¡on Plan, other)
41401

41401,6U-PW - Clallam Bay-Seklu Sewer
1

Collection System Repair & Replacement Prciect
Replace Driveshâft Bear¡ngs for Four Rotat¡ng B¡olog¡câl Contactors

2

Sewer Pump Statlon Repair & Replacement Prcject
Spectrometer for Nutr¡ent Removal lest¡ng

4240t
42401.611-PW - Carlsborg Sewer

3

Gupster Road Pressure Sewer Llne Extension (Phase 1) REET Funded

Vlllage Lane Sewer L¡ne Extens¡ons

50301
50301.611-PW--ER&R

1

Capital Outlay-General Site Maintenance
Capital Outlay-Schedule C Projected Equipment Replacement-GENERAL FUND FUNDED

Capitãl Outlay-Schedule C Projected Equipment Replacement-ROADS FUNDED

00100

00100.811-General Fund-Sherlff - Operatlons
1

Capital Outlay- ER&R Addltional Fund¡ng Needed to Cover Cost of Planned Vehlcle Replacement
Cap¡tal Outlay- Vehicle Êqu¡pment for new patrol cars

Capital Outlay-2 Addit¡onal vehicles for 2 new Patrol Deputy hires
2

Capital Outlay- Portable rad¡o replacement plan

Grand Total

S is,ooo

s

s

50,000

50,000

s 3o,0oo

s 99,800

s 96,420

s 161,000

s 66,700

90,000

6,s00

12,000

29,100

42,600

10,000

s 470,000

s 6,000

5 4,531,164

5 1s0,000

s 60,000

s 2,000,000

s 80,000

s 2s0,000

s 240,000

s 180,000

s 257,0OO

s 1,480,000

s 63,686

I 88,ooo

s 130,000

s s4,400



CtAttAM COUNW
2023 PROPOSED FINAL CAPITAL OUTTAY BUDGET--BY KEY STRATEGIC CAPITAL PROJECT

lnclude ¡n 2023 Budg€Î?

Sum of 2023

Ìow Labels

OOlOO.815-General Fund-Sheriif -lall
2

Capital Outlay - Jall Book¡ng room workstatlons replacement
Cap¡tal Outlay - Jall Guardl PIPE hardware upgrade
Cap¡tal Outlay - additional camera purchase and lnstallat¡on

oolfil.8u-General Fund-Sherlff - Emergencl sêru¡cet
I

Capltal Outlay - ARES Program Equipment
Cap¡tal OutlaV- Emergency Management response vehicle replacement

00100.843-General Fund-Prosecut¡ng Atto¡ney - Coroner
1

Coroner Vehicle

0O100.86l-Gê¡eral Fund-Superlor Court
7

Clerk Be¡ch Remodel - Courtroom 1

00100.871-General Fund-D¡strlct Court I

3

Capital Outlay-Lobby Display
(Xrl(Xt.511-Genêral Fund'-HHS- Envlronmental Health

T

Autoclave, Hot A¡r Oven, Water Bath, ICP-OES Metäl Testing, Allowance for lnstallailon
00100.813-General Fund-Sher¡ff - Anlmal Control

1

Anlmal Control Capltal Outlay- Vehlcle Equ¡pment for new patrol cars

Anlmal Control capital Outlay- ER&R Addit¡onal Fund¡nE Needed to cover Cost of Planned Vehicle Replacement
flr100.911-General Fund-Pãrks and Facillties

1

RV gunk House Model - Dungeness Recreat¡on Area locat¡on
John Deere Gator HPX815E

John Deere Tractor with Loader/Mower
2

John Deere Gator HPX815E

00100.912-General Fund-Parks and Facll¡t¡es - Fair

2

lohn Deere Tractor with Loader and tin¡sh Mower
Grãnd Totãl

çra'!q r9!9i

7,560

8,140

10,000

10,000

30,000

S 11,200

s 10,ooo

s 9o,oo0

12,000

13,060

s 3s,ooo

s 18,4s1

5 126,679

S 18,4s1

I 18,624_
s 26,108,089

s

s

s

s

s

s

s



CLATLAM COUNTY

2023 PROPOSED FINAL CAPITAL OUTTAY BUDGET--BY FUND
PROPOSED CAPITAL REQUESTS EXCLUDED FROM 2023 BUDGET
lnclude in 2023 Budget? N

2023 (Multiple ltems)

Sum of 2023

Row Labels

00100.231-General Fund-Treasurer
3

Copier/Fax machine

00100.33l-General Fund-Comm Dev - Administration
2

Capital Outlay- Funding Needed to Cover Cost of Refurbishment
00100.811-General Fund-Sheriff - Operations

1

Capital Outlay - Armored response vehicle
00100.817-General Fund-Sheriff - Emergency Services

2

Capital Outlay- Emergency Management administrative vehicle
00100.841--General Fund-Prosecuting Attorney - Operations

1

Security Window & Door for Civil Division
Secur¡ty Window for District Division

00100.85l-Genera I Fund--Juvenile Services
2

Metrasens Security Screening

Secure Recept¡on Window
3

Replace or Re-upholster Furnishings
00100.86l-General Fund-Superior Court

t
One Entrance Courthouse

00100.87l-General Fund-District Court I

3

Courtroom Furniture
Courtroom Furn¡ture for Histor¡c Courtroom

00100.911-General Fund-Parks and Fac¡lities
I

RV Bunk House Model - Robin Hill Farm park location
30501.911-Parks and Facilities - Capital projects

2

Capital Outlay- Sheriff's Office Kitchen Remodel
Courthouse Fuel Polish Diesel Tank

30701.411-lnformation Tech - Cap¡tal projects

3

lnteractive Smart Boards (4)

40201.611-PW - Solid Waste
3

Blue Mounta¡n Transfer Station Traffic lmprovement Construction
Blue Mountain Transfer Station Traffic lmprovement Design
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