
AGENDA
CLALLAM COUI{TY

LODGING TÆ( ADUISORY COMMITTEE
2!l¡l East 4ü Strreet, Room t6O

port Ang€lê¡, W.drlngrton

-2

Lodging Tax Advisory committee meetings will be available virtually at:

Jl Vou would like to participate in the meeting via Zoom audio only, call ZS3-2I'-8782 and use meeting
ID: 836 9266 4344 and passcode: L2345 and use x9 to raíse your hand.

If you.would like to participate in the meeting via Zoom video conference, visit
httas:l/us06web.zoom-us/i/83692664344 añd use meeting ID: 836 9266 4344 and passcod e: 12345
This meeting can be víewed on a live stream at this link: https://clallamcountywa.qov/meetinqs

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
lon i.gores@cla I lamcou ntywa. qov

t.

il.

ilt.

tv.

CALL TO ORDER, ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMi'IENT

APPROVAL OF MINUTES FOR THE IìIEETING ON:¡ ñllarch 13,2025

BUSINESS

a. Review of financial LTAC projections - Mark Laneb. Review and recommendations for 2nd callfor 2025 LTAC funding applications

PUBLIC COMMENT

ADJOURNfüENT

V

vt.

vil

J :\public\A22 Committees and Organizations\LTAC\Agendas\2025\04-10-25 LTAC Agenda.docx
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CLALLAITI COUNTY LODGII{G TAX ADVISORY COMMITTEE
Mrf{uTEs oF I'|ARCH 13, 2025

MEETIITG OF THE TODGII{G TAX ADVISORy BOARD (rTAC)
Chalr Commissioner Johnson called the meeting to order at2:02 p.m., ihursday, March 13, 2025. AIso,
present were Beth Pratt, Kim Reynolds, Christi Baron, Sean Coleman, Kim Reynolds and pamela Dahl. Kim
Craig Jaeger was excused.

REQUESTS FOR MODIFTCATTOilS/APPROVAr
ACTION TAKET{: Reynolds morrcd to adopt üre agenda
carricd

OF AGET{DA
as prcecnted, Dahl eeconded, motion

APPROVAL OF MI]TUTES
o January 9,2025
ACTIOII TAKEÍ{: Colcman moyed
carrþd

to approve tñe minr¡tco ceconded, motion

held

plans to follow-up with

BUSII{ESS ITEtrlS
a. Rcview of financial ITAC proþctions
Mark Lane provided a financial update on 2025 LTAC

b. Review 2025 Funding Reports
LTAC Members reviewed 2024 LTAC fund
applicants to get clarification reports.

Comm

c. Diccussion rcaarding Field Hall Eyent¡
Steve Rider-Ginsburg will send a presentation to LTAC Members. LTAC
Members held discussion. Johnson meeting.

d. Hoh fload
LTAC Members held, the Hoh

TIEXT April

at 4:35 p.m.

2J:\public\422 Committees and Organizations\LTAC\Minutesg025\03-13-25 LTAC Minutes.docx



Clallam County Lodging Tax
Advisory Committee

Business ltems

2025 LTAC Funding Requests

Attorney Review Response
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prosecutor Review of March 2025 Lodging Tax Funding Applications

The requirements for lodging tax fund expenditures are set forth in Rcw 67.2g.1g16(1), which states:
RCW 67.29.1 916 Lodging tax_Tourism promotion.

(1) Lodging tax revenues under this chapter may,þe used, directly by any municipality or indirec¡y through a convention andvisitors bureau or destination marketing organiiätion for:
(a)Tourism marketing;
(b) The marketing and operations of special events and festivals designed to attract tourists;(c) supporting the operations and capìtal expendituresi of tourism-relateo facilities¡¡ owned or operated by a municipality ora public facilities district created under chapiers 35.57 and 36.100 RCW; oi- --- '(d) supporting the operations of tourism-reiated facilities owned or operated by nonprofit organizations described under26 u's'c' sec' 501(c)(3)and 26 u.s.c. sec. sorlð¡1oi&n. ¡.t"rnatrevenue code of 1986, as amended.

LTAC funds may be used to support the
operation of a tourism-related facility that is
owned or operated by a nonprofit. RCW
67.28.1816(d).

INETIGIBTE

LTAC funds may be used for support of
operations and capítal expenditures for
government-owned facilities. RCW
67.28.1816(c).

EtIGIBtE

Under RCW 67.28.18i"6(j.), LTAC revenues
may be used directly by any municipality or
indirectly through a convention and visitors
bureau or destination marketing
organization for: LTAC fu

ELIGIBLE

nds may be used

is is a capital expenditure of
a 501(c)3 Non-profit for the
renovation of a Muli-year
project for a Tourism related
facility in Sequim. tn their,
application it states they
received funds but for

Th

o nal

Trail maintenance and
purchase of e-bike for smaller
maintenance jobs /
inspections where vehicles are
not necessary.

Eve nt/Festiva I Not No n-profit

131,814.00

S9,29¿.oo

$zt,ooo.oo

Energy Renovation Upgrade

Olympic Discovery Trail

Operation of Special
Event/festival

Olympic Theatre Arts

Clallam County public

Works

Olympic Peninsula Fungus
Festival

TÈ



e operat¡ons of festivals desígned to
attract tourists. RCW 67.28.1816(b).
LTAC funds may be used for tourism
marketing. RCW 67.28. J_8L6(a)

for th

LTAC funds may be used for tourism
marketing. RCW 67.28.1816(a). LTAC funds
may be used for the operations of events
designed to attract tourists. RCW

ETIGIBLE

67.28.L876

LTAC funds may be used to support the
operation of a tourism-related facility that is
owned or operated by a nonprofit. RCW

EtIGIBtE

d67.28.

LTAC funds may be used for the operations
of events/festivals designed to attract

EtIG¡BtE

16(b).tourists. RCW 67.28.18

LTAC funds may be used to support the
operation of a tourism-related facility that is
owned or operated by a nonprofit. RCW
67.28.1816(d).

¡fTELIGIBtE

LTAC funds may be used for the operations
of events/festivals designed to attract

EtIGIBtE

b).tourists. RCW 67.28.18

Tourism related
promotion/marketing
Operation of visitor's center

Operation of tourism related
facility 501(c)(3) Nonprofit

Event/Festiva I designed to
attract tourists. 501c(3)

This is a capital expenditure
for the purchase of fleet of sail
boats for the 501(c)3
nonprofit

Event/Festival designed to
attract tourists. 50i.c(3)

Sts,ooo.oo

S3o,220.oo

S20,550.oo

S2o,ooo.oo

S55,ooo.oo

Marketing and supportVisitor

Operations Support

2025 Tour de Lavender Event
Support

Spring and Fall Regattas

The Dungeness Crab Festival

lam Bay Seikiu VisitorsClal

Center

Feiro Marine Life Center

Peninsula Trails Coalition

Community Boating
Program

The Dungeness Crab
Festival

2
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LTAC funds may be used to support the
operation of a tourism-related facility that is
owned or operated by a nonprofit. RCW
67.28.18L6(d).

EIIGIBtE

Part and INELtGtBtE in part

Advertising, operations are acceptable
LTAC funds may be used for the operations
of events/festivals desìgned to attract
tourists. RCW 67.28.1816(b).

Capital expenditure purchases may not be
made for non-profits. LTAC funds may be
used to support the operation of a tourism_
related facility that is owned or operated by
a nonprofit. RCW 67.28.1816(d).

ELIGIBIE in

Tou rism-re lated facil ity
owned/operated by non-
profit performing arts,
accommodates tourist
activ¡ties

501(cX3) Nonprofit

Event/Festival by a 501(c)3
that wishes to hold festival,
advertise, operate, and capital
expenditures.

Si.oo,ooo.oo

Si.2,375.00

Support of Operations of
Tourism Related Facility

m Bay-Sekiu Fun DaysClalla

Field Arts & Events Hall

Bay-Sekiu Fun DaysClallam

Please contact Civil Deputy Prosecuting Attorney Jay Reno with any questions at or (306) 417-2426

'clallam county policy 500.5.1s capital ltem Definitions and Thresholds

capital outlays are defined as expenditures for land, improvements to land, easements, buildings, building improvements, vehicles, machinery,equipment' works of art and historical treasures, infrastructure, and all other tangible or intangible assets that are used in operations and thathave an initial useful life extending beyond one year. calculation of capitalcost includes the cost of purchase, appraisal, legal, land preparation,construction' demolishing' fixtures, shipping, and delivery. Sales tax and other taxes are excluded from the calculation of capitalization thresholdbut shall be paid from the capital expenditure budget line.

Expenditures that qualify as capital are defined as:

3
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a. Purchase, constructi on, and/or installation of items such as machinery, equipment, buildings, improvements, land, easements, orinfrastructure having a useful life of more than one year. Capitalization threshold is that amount used by washington state GovernmentICurrently set at $5,000.1

b' Purchase and installation of computer software. capital¡zation threshold ¡s $100,000.

c' Road construction which increasesthevalue of the road, asopposed to maintenance to maintain itsvalue. capitarization threshold is5zso,ooo.

¡¡ RCW 67'28'080(7) "Tourism-related facility" means real or tangible personal property with a usable life of three or more years, or constructed withvolunteer labor that is: (a[r) owned by a þublic 9lJ¡tv; t¡¡l ownËã oy 
" 

nonp.firåftãnüation described under section so1(c)(3) of the federarinternal revenue code of i sia6' as 
"tänoãà; 

or (iii) &¡;0. oy ãioirprotit órgan¡iaiionlescribeo under section so1(c)(6) of the federar internarrevenue code of 1986' as amended' a business oiganizatioñ, oestinat¡on märx"iing ärg"nization, main äieãt organization, rodging association, orchamber of commerce and (b) used to suóport touñsm, perrorming arts, or to accommodate tourist activities.
under Rcw 67'28'Ls16(1), LTAC revenues may be used directly by any municipality or indirectly through a convention and visitors bureau ordestination marketíng organization for:

LTAC funds may be used for the operations of festivals designed to attract tourists. Rcw 67.2g.1g16(b).

LTAC funds may be used for tourism marketing. RCW 67.28.1g16(a).

4{



Clallam County Lodging Tax
Advisory Committee

Business ftems

2025 LTAC Funding Reguests

Olympic Theatrc Afts
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RECËIVID
cLALLAfrll CO. C0 I'rltu{ ls s it i\; E

LODGING TAX FUNDING APPLICATION
2û25

1"".2...3.,.4

GUIÐEL¡NES
Claliam County iodging tax paid by visitors is a consumer tax an lodging charges for periods
of less than 30 consecutive days for hotels, moteis, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorparated areas of Cla{lam Couniy.

This application is for applicable large-scale events, projecis or infrastructure imBrovements
only, [\4inirnum grant is $5,00û. lVlarketing requests should be dìrected to lhe Olympic
Peninsula visitor Bureau {OPVB) Tourism fnhancement Grant program.

I AMOUNT of Lodging Tax R.equested: $ r¡r,al+ _
ll ,Agencyl0nganization Narne Oiympic Theatre Arts

Organization is n Government Fntity tr 501(c)3 tr 501{c)6 U Other
Federal Tax lD No. sr -its-1224 UBI Number 601-016-eee

lll ProjecUActivity/Fvent: Enerqv Renovation U pqrade

lV Representative Contact lnformation
Name, Title David Herbeiin. Ëxecutive Director
Mailing Address 414 N. Seouim Ave , Sequim, WA 98382
Phone(s) 360-683-7326

Ëmail exec @olvmpictheatrearts.orq

V Service Categories, check all applicable:
Iourism PromotionlMarketing (individual marketing request, contact OPVB)
Operation of a Special Event/Festival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation andíor Capital Expenditure of a Tounsm-Related Faciiity owned by a Municipality

CERTIFICATIOh¡
c I am the authorized agent of the AgencyiCIrganization appiying for Lodging Tax funding. i

understand and affirm that:
r lf awarded, my organization intends to enter into a contract with Claiiam County and meet ail

specified requirements of that contract.
en rganization is required to submtt a report documenting economic impact resultsa

determined by Clallam County

Date: 1t2212025

gn re

David Herbelin

Print or Type Name

lna

1;\public\a22 ccmmittees and organizaiions\itac\funding application\2C25\lrac iodging tax appl¡carion 2025.docx 9



LODGING TAX APPLICATION - REQUIRED SUPPLEMENTAL QUESTIONS
(You may ¿¡se /þls Supplemental Q¡.¡estict'ts fornt cr type the questions and answers on separate sheeÍ$

1. How will the projectlprogram help increase the number of people traveling to Clallam
County for business or pieasure on a trip?

ic Theaïre Arts c offers thealrical uctions, movie screenin and localartìsts'
performances, enhan eriences for rk visitors and providing stand-alone reasons to visit
the Peninsula -round. includina off-season durina ìnclement weather

2. How will the projecVproEram help increase paid overnight accommodation in Clallam
County?

n in n

and nlav mnre nn the ninsula.

3. How will the projecUprogram encourage visitors to come from a distance greater than
50 miies, either for the day ar for an overn¡ght visit? lf so, please describe how.
OTA uses Sound Edqe advertsi nq with Sound Publishinq which focuses on diqital and social media
ads that aoÍar bevond the Peninsula" Once theatre lovers find a th they like and respect.
they are wiliinq to travel great distances to enjoy their programs

4. How will the projeci/program encourage visitors to come from another country or
state?
OïA's marketinq extends into Canda with ads on KSQM and social media. As oi 2025, OTA has
adopted what was formally known as PA Panto la British tradition ) and scheduled it in Februarv to
nnnrlin¡ta rn¡iih iha Rl khall Ferrv nncratinnq tn rirnw reqidantq nf na

5. lf the project/program is an event, please provide the name, date(s) and estimated
attendance.
This is a capital proiect to help year-round operations over multiple Vears.

j:\pubiic\a22 com.nittees and organizaticns\ltac\funding application\202S\ltac lodging iax appiication 2025.Cocx 2 10



6. 2A25 Tourisrn-lmpact Estirnate
iActuai must be completed by applicants who had a Clallam Couniy l-oclging Tax
Contract in 2t24)

State law governing the distribution cf lodging tax funds requires they be used
prirnarily to encourage visitors from out of the area, so do your besil

7. ls there a host hotel for your event? lf yes, please identify
Not at this time.

8. Describe the prior success of your evenVactivitylfacility in attracting tourists.
A oin-map usinq 2024 zipcode data from ticket purchasers will be included to show OTA's reach. OTA's
attendance over the nast three seasons are: 2022 - 6059. 2023 - 8813 Iall time record for OTA),

As a direct result of your proposed t,¡uris¡l-
reiated service lease rovide

2025
Estimate

2Ð24
Actuai

Methodolagy

a. Overail attendance at your
evenUacti c¡

1n 924 10,4t4 57o lncrease

b. Number of people who travel more than
50 miles for ur evenfJa lfacil

2'185 2080 207" Guess

c. Of the people who travel more than 50
miles, the number of people who travel
from another cou or state

219 208 1Ah aÍ
207o Guess

d. Of the people who travel more than 50
miies, the nurnber of people who stay
overnight in the unincorporated Clallam
County area.

656 624 30% of
20% Guess

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam Countv area.

656 624 3A"/" aÍ
20% Guess

f. Nurnber of paid lodging room nights
resulting from your event/activitylfacility

328 312 656 @ double
occupancy

2A24 - 10.404 {blowino the record set the previous vear.)

L Describe your target tourist audience (location, derrographics, etc.)
OTA advertises tc anj¡one seekins entertainment on the Peninsula. While an outdoor paradise, manv
visitors mav not be to abJe explo re the outdoors of the CIP as much due to health, children, or time
conslraints. OTA qives all visitors an alternative activrty year-round and a stand-alone reason to visit.

j:\public\a22 committees and organizaticns\ltac\funding applìcatìon\2025\ltac lodging tax ãpplication 2025.docx 3 L1



1C. Describe how you wili promote your eventiactivity/facility to attiact tourists
OTA r;ses Sound Publishino's Sound Edne adverti nq nrosram which ses on dioitai and social ads
includino 125 ,000 web impressions oer month, as well as qeo-fencino around other Washinqton theatres
OTA also distributes flvers to 135 iocation s, and rack-cards thro ut wesiern Vllashinoton

11. Describe how the evenUactivitylfacility will help promote h:cÌging estahlishments,
restaurants, and businesses iocated in the un¡ncorporated area of Clallam County

This mav include more meais out, visiting shops open later, and stayinq over niqht instead of
drtvino off Peninsula in the dark

12. Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where apply¡ng and for how rnuch. Do NeI atrach a copy of the application.
Yes Wo annlied fnr hut not vÊf
Olympic Peninsula Visitors Bureau {$7,500)focused 1 At'/" on marketinq
Sequim LTAC {$5,000) focused 100% on marketinq

13. Whai is the overall budget for your event/activ itylfacility? $ 53s,000
What percent of the budget are you requesti ng from Clallam County Lodging Tax
Fund? 25 o/a

14. Please describe your plans for secr¡ring the remainder of the funds necessary to
complete you r evenUactivity/facility.

The Enerqv Renc vation Upq rade has received $90,500 in qrants, $158,686 in indiv Ìduai contributions,
enrl iq q¡h uled tn rp¡:ípr¡ad S1 54 nOO from ihp R¡ r na for the Arts reim ursement oranl tor a iotai
of $403,186. OTA willcontinue to apply for more grants and seek contrihLrtions until fLrlly funded.

j:\public\.a22 committees and organizations\ltac\funding application\202s\¡tac iodging tax application 2025,docx q 1.2



APPLICATION INSTRUCTIONS - GENERAT GUIDELINES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 East 4th Street, Suite 4, Port Angeles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until f 2 p"m.. Fridav. Februarv 28.2025.

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2025 Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthouse,
Commissioner's Boardroom 160. Aoolicants will be n and attendance bv the
applicant's representative is required for presentation and questions. Following review,
LTAC will forward its recommendation to the Board of County Commissioners.

APPLICATION, SUPPLEMENTAL QUESTIONS, INFORMATION SUBMITTAL:

Submit the orioinal anolicati and one conv to
Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
223 East 4th Street, Suite 4
Port Angeles WA 98362-3015

- Qubmittals made in an incorrect format Will not be considered.
- Submit orioinal apolication and one copv.
- The sealed applications must be clearlv marked on the outside "2025 Lodqinq Tax
Fundinq Application."
- All copies need to be sinqle sided and not stapled and, no foldens,
- All documents/brochures must be orinted on 8.5 x 11 letter size oaoer to be acceoted.
- Please refrain from submittinq colorful pictures/PowerPoint presentations.

Required Additional lnformation ln addition to the application and supplemental
questions answers, it is required that you attach the following:

o An itemized budget for your event/activity/facility (income and expense).
o Description and budget showing the intended use of the amount requested from the

Clallam County Lodging Tax Fund.
o lf the applicant is a non-profit organization, a copy of your agency/organization's

current non-profit corporate registration with the Washington Secretary of State, and
current annual budget.

Optional lnformation - Brochures/information concerning your evenVactivity/facility, in
particular, items showing recent tourism promotion efforts. Brochures/information must be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted. Please
refrain from subm itti ng colorfu I pictures/PowerPoi nt Presentations.

Gontract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is
required between Clallam County and the receiving Agency/applicant.

j:\public\a22 committccs and organizations\ltac\funding application\2025\ltac lodging tax application 2025.docx 5 13



Post Reporting
Reporting Requirements enacted by the Washington State Leglslature in 2013 (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year including a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. lt is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contract.

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. CCC
5.13.020 Special fund.

Eligibility
Clallam County's Lodging Tax Fund will be the primary source of County funding for
activities, operations, and expenditures designed to increase tourism in the unincorporated
areas. Applications may be submitted by any non-profit entity, any public entity, or any group
of eligible organizations (RCW 67.28).

Appropriate Uses
The guiding principle for the use of lodging taxes is that they must be used for activities,
operations and expenditures designed to increase tourism. Specifically, lodging taxes can be
used for:

- Tourism marketing;
- Marketing and operations of special events and festivals designed to attract

visitors;
- Operations and capital expenditures of tourism-related facilities owned or operated

by a municipality or a public facilities district; or
- Operations of tourism-related facilities owned/operated by nonprofit organizations

(RCW 67 28.1816).

A tourism-related facility is a real or tangible personal property with a usable life of three or
more years, or constructed with volunteer labor that is (a) owned by a public entity, nonprofit
organization (including a non-profit business organization, destination marketing organization,
main street organization, lodging association, or chamber of commerce) and (b) used to
support tourism, performing arts, or to accommodate tourist activities (RCW 67.28.080) The
guiding principle is that the facilities should be used by tourists.

Tourism Marketing and Operations includes activities defined as "tourism promotion" in state
law (RCW 67.28.080)

- Advertising, publicizing, or othen¡rise distributing information for the purpose of
attracting and welcoming visitors;

- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to

attract visitors.

6j:\public\a22 committees and organizations\ltac\funding application\2025\ltac lodging tax application 2025.docx L4



HIGH
a

PRIORITY may be given to tourism activities that:
Have a demonstrated potential or high potential from the Committee's perspective to
result in overnight stays by visitors in lodging establishments for projected nonpeak
periods wíthin unincorporated Clallam County.
Promote Clallam County events, activities, and places in the unincorporated area of
Clallam County to potential visitors from outside the County.
Have demonstrated a high potentialfrom the Committee's perspective to result in
documented economic benefit to Clallam County.
Have demonstrated history of success or are proposed by a group with a
demonstrated history or high potential of success with similar activities.
Minimize duplication of services where appropriate and encourage cooperative
marketing and/or includes an element of cooperation or partnership.
Provide, maintain, operate, or enhance County-owned tourism facilities or
infrastructure.

a

o

a

a

Lodging Tax Advisory Committee Considerations
ln developing its recommendations, the Committee considers:

. The estimated amount of Lodging Tax Fund available for the coming year as provided
by the County's Finance Director.

. Completeness of the proposal information.
o o/s of the proposal request to the evenVfacility promotions budget and overall revenues
o o/o of increase over prior year Clallam County Lodging Tax funded proposals, if any.
o Projected economic impact within the unincorporated area of Clallam County, in

particular projected overnight stays in this area lodging establishments.
¡ The applicant's financial stability.

7j:\public\a22 committees and organizations\ltac\funding application\2025\ltac lodging tax application 2025.docx 1_5



Clallam County LTAC - OTA Application 2025

Thank you for considering Olympic Theatre Arts (OTA) for the 2Q25 Clallam County LIAC Grant.
We look forward to answering any questions you may have and working closely with you to
bring greater financial success and identity to the Peninsula through tourism and community
engagement.

Our History
OTA has been community supported and operated since1980 in Sequim, WA. OTA seeks to be
the head and soul of the community offering entertainment, enrichment, and education through
theatrical experiences. Each year OTA produces ten Main Stage productions, multiple movie
screenings, and hosts contract performance groups. This year OTA has added six readers
theatre productions to its robust calendar. The theatre has hosted many generations of
participants and guests, becoming a key factor in the identity of Sequim.

Our Security
Community supported by donations, memberships, and grants, OTA has a solid financialfuture.
Recently OTA paid off the mortgage to their property. As part of this Energy Renovation
Upgrade, OTA upgraded all its theatrical lighting and sound systems, futuring proofing its
technical theatre capacity for the next 10-20 years. Key computing infrastructure upgrades were
made possible by 2024's Clallam County LTAC funding. Audience sizes are at an all time high,
and revenue streams are equally diversified between contributions and earned income.
Residents donate because they value OTAs place in the community. Guests gladly pay for
admissions because they receive quality entertainment. OTA attendance numbers have steadily
increased with 2A24 being the largest attendance ever at 10,404 guests. This is a 50%
increase from the pre-pandemic levels in2018 of 6,924 guests. When many theatres across the
nation are in threat of having to close after the pandemic, OTA is seeing a major increase in
padicipation.

Our Future
Year-round entertainment is a goal for Olympic Ïheatre Arts. lt is OTAs desire that there be
some entertainment offering for guests on the Peninsula every weekend of the year. As of the
season opening on February 7th, OTA will have either a play, movie, or performance every
weekend until December 21st. Every weekend, residents and tourists will have an entertainment
option available at OTA. lt is hoped that this model is sustainable for years to come and Sequim
entertainment will remain activated.

Our Needs
Olympic Theatre Arts has been after a multi-year Energy Renovation Upgrade since 2022.
Housed in a 1929 building which has seen many additions, the organization has recognized it
has many systems that are in need of replacement. The goal is to replace or repair these
systems at one time and give the organization a 20-30 year runway before it needs its next
renovation. The outcome would reduce operation costs by lowering utility bills, increasing
participant quality and education by granting access to industry standard tools, increasing
product quality for audiences, increasing inclusivity with new tools that are safer and more
accessible to others, reducing environmental impact, and increasing program capabilities. The
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Clallam County LTAC - OTA Application 2025

upgrade includes new LED theatrical lighting systems, new energy efficient HVAC systems, new
roof, the addition of sola¡ and the reconfiguration of current landscape spaces into usable
locales for guests and storage.

The Energy Renovation Project has for¡r main components:

1. Theatre Lighting Grid: convert the current incandescent lights to LED lights; modify and
expand the lighting grid to accommodate these new lights; and acquire tools and accessories
(e.9., motors, special effects generators) that compliment the new lights' capabilities. The facility
consists of a Main Stage Theatre for large productions (160+ seats, full stage) and a Gathering
Hall for smaller productions that also serves as a reception hall, meeting space, or
studio/gallery, depending on configuration. These LED lights on a renovated grid with the
accessories installed will dramatically enhance the production capabilities in both of these
spaces while also reducing energy impacts and maintenance costs. - fHrS PHASE HAS BEEN
COMPLETED

2. HVAC Systems: redesign and reconfigure the HVAC system to better meet the facilities'
needs for year-long climate control, near-silent operatíon, and multi-room coverage and zones.
The facility is a blend of a 100 year old former church, its associated offices and basement, and
new spaces that were added when the original theater conversion happened a few decades
ago. HVAC for these various components is piece-meal and inefficient, so the renovation would
tie all these needs into a comprehensive package. Units that are mounted above the theater
would be relocated so their operation does not interfere with performances. Ductwork would be
improved to more efficiently generate conditioned air among the various rooms and spaces.
Updated equipment would operate with less energy demand and also deliver higher grade
performance. - IÉflS PHASE lS 75% COMPLETE

3. Solar Panel lnstallation: acquire and install solar panels on the building's roof surfaces
(after they are renovated to accommodate the panels) and tie those panels into the grid to
reduce the organization's energy needs. Evaluations show that solar panels would reduce the
theater's energy bills by over $240 per month, a significant savings for our non-profit
organization. This phase includes upgrading and repairing OTA's aging roof to protect the
structure for another 30+ years. - THls PHASE ls 0% COM4LETE

4. Extend and lmprove Exterior Spaces: The building currently has some open spaces that
are filled with ground cover and plantings. This phase of the project would expand the building's
exterior spaces by adding decking and outþuildings that overlay these open spaces. These
changes would reduce the high cost of watering and labor of maintaining these open spaces
and replace them with practical spaces that will expand potential performance spaces, and
improve the viability of spaces that are already in place. - THIS PHASE tS 50% COMPLETE
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Clallam County LTAC - OTA Application 2025

Budget
The numbers below are based on averages of multiple quotes and actual purchases. Bids and
receipts are available upon request.

OTA ENERGY RENOVATION Price

LED Stage Lighting $175,000

HVAC $100,000

Roofing $130,000

Solar $80,000

Outdoor Spaces $20,000

Contingencies $30,000

TOTAL $535,000

Funding
OTA has received many contributions from the surrounding community as well as grants to help
this project. To date OTA has received

Raised to date

Building for the Arts Grant Reimbursement

33% reimbursement up to a total $154,000
(expected) $154,000

Murdock Grant (Received) $86,500

Norman Archibald Grant (Received) $4,000

Contributions (Received) $158,686

Total $403,186

The Building for the Arts Grant is a State level grant that will reimburse OTA 33% of costs up to
a total of $154,000. This grant is waiting for state budget approval this spring, but has been
approved by the agencies that recommend this grant program. OTA has a loan in reserve to
cover the $154,000 expense until it is reimbursed by the state grant.

OTA's Reach
Pictured below are pinmaps showing where OTA's 2024 customers reside. This data
was compiled by using the zipcodes of credit card purchases made through OTA's
ticketing system. lt shows that OTAs audience extends far beyond Clallam county.
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Clallam County LTAC - OTA Application 2025

OTA's Season Offering
OTA offers up to ten Mainstage Productions each year, each running an average of
three weeks per production. ln addition to these productions, OTA host bands,
storytelling, and improv comedy. These groups feature local artists as well as artists
commuting from as far as Seattlc. Added for 2025, is OTAs Reader's Theatre, which
will be producing 6 productions.

OTAs 2025 Main Stage Season lncludes:
Panto: Cinderella and the Enabling Habit, February T-23
Fools, MarchT-23
Wrong Turn at Lungfish, April 24-May 11

Nunsense, June 4-29
Lavender Melodrama, July 10-27
C/ose the Door Before lt Gets Into Your Room, August 14-24
lnherit the Wind, September 12-28
A Murder is Announced, October 17-November 2
New Works, November 14-23
Santa Claus Conquers the Martians, December S-21

OTA will have an event every weekend of the year for 2025

The Request
OTÂ has spent close to three years collecting funding from local contributors, plus applying for
and acquiring grants to help cover 75o/o of the funds needed for this upgrade. OTA is seeking
help from the County to cover the remaining 25o/o ($1gt ,814). A combination of state, county,
foundation, and individual donor dollars to restore and futureproof a beacon of community arts,
inspiration, and connection is a positive example to our residents that collaboration, not only
works, but is foundation to our efforts on the Peninsula. Contributing to OTA Energy Renovation
Upgrade ensures decades of arts and culture, which is a driving force in tourism as well as
improved quality of life for our residents.

Ïhank you for your time and consideration on this grant request. We look fon¡rrard to your
decision and are happy to answer any questions you may have.
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2025 Budset Totals
Ordinary lncome
Total 4005 - Fundraisers 5,000.00
Total 4010 - Contributions lncome 26,400.00
Tntal 407CI - Sponsorhips 7,750.00
Total4030 - Campaign Gifts 3,600.00
Total 4040 - Mernberships 20,300.00
Total4060 - Grants 25,500.00
Total4090 - Gifts in Kind 0.00
Total 41,1,0 - Production lncome 136,000.00
Total 4220 - Special Event lncome 28,300.00
Total4350 - Mischellaneous lncome 39,450.00
Total4360 - Contract Event lncome 8,850.00
Total4370 - OTA Workshop lncome 8,000.00
Total4420 - Facility Rentals L,955.00
Total 4430 - Advertising lncome 3,000.00
Total lncome 314,L05.00
Cost of Goods
Total 5100 - Production Expesnse 26,500.00
Total 5510 - Special Events Costs 7,000.00
Total 5600 - Contract Evenet Expense 3,900.00
Total 5610 - OTA Workshop Cost 1,000.00
Total 5700 - Bar Supply Costs 10,653.25
Total 572A - OTA Merchandise 1,925.00
Total Cost of Goods 50,978.25
Gross Profit
Expense

Total 6020 - Advertising and Promotion 14,9L6.00
Total 6100 - Computer Equipment 2,400.00
Total 6135 - Books & Literature 750.00
Total 6137 - Background Checks 1,200.00
Total 6160 - Dues and Subscri ptions 839.00
Total 6180 - lnsurance 11,346.00
Total 6200 - lnterest & Service Charge Exp 9,57L.18
Total 6230 - Licenses and Permits \22O.AO
Total 6245 - Payroll Expenses 158,964.00
Total 6247 - Payroll Tax Expense 15,L01.58
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Total 6250 - Postage and Delivery 780.00
Total 6250 - Printing and Reproduction 4,150.00
Total 6270 - Professional Fees 5,800.00
Total 6290 - Rent 4,41.6.00
Total 6300 - Repairs and Maintenance 2,900.00
Total 63L0 - Seminars and Meetings 960.00
Total 6311 - Security t,296.OO
Total 6315 - Stage lmprovements 3,000.00
Total6320 - Supplies 12,000.00
Total6330 - Tax, Misc and Sales 3,5L1.05
Total 6340 - Telephone and lnternet Læ0.00
Total 6350 - Travel and Ent 0.00
Total 6350 - Facility lmprovements 1,200.00
Total 5400 - Utilities 14,000.00
Total 6430 - Volunteer Expense 1,200.00
Total Expenses 274,160.9!
Net Ordinary lncome
Total 701,0 - lnterest lncome 10,800.00
Total Other lncome 10,800.00
Net Other lncome 10,800.00
NET INCOME (234.0s)
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OIAmpí.c Theatre Arts Center

zoz.s Season

February :th to zgrd
CINDERELLA AND THE ENABLING HABIT by shannon cosgroue
O LYM P I C P ENI N S UI-4 PANTO
Comedy uith Music
(Gatheríng HaU)
PA Panto has found a new home at OTA. Pantos provide comed.ic, over-the-top, mixed.
up fairy tales with interactive booing and cheering for an evening you have to experience
for yourself. This year's production of Cinderella and the Enabling Habit is no exception.
Join Cindy in the kingdom of Sequiminham, as she navigates through her stepsisters'
needs, Lady Tremayne's demands, Lord prince's grand ball. It's all set in oTA,s
Gathering Hall, for an intimate, immersive audience experience.

March -th to 
"*tUFOOLS by NeiI Simon (Members'Choice)

Comedy
(Main Stage)
Leon Tolchinsþ is ecstatic. He's landed a terrific teaching job in an idyllic Russian
hamlet. When he arrives, he finds people sweeping dust from the stoops back into their
houses and people milking upside dor¡¡n to get more cream. The tor¡¡n has been cursed
with Chronic Stupidity for two hundred years, and Leon's job is to break the curse. No
one tells him that if he stays over twenty-four hours and fails to break the curse, he too
becomes stupid. But he has fallen in love with a girl so stupid, she has only recently
learned how to sit do'orn.

Aoril zsth to Mav nth
wRoNG TU&N AT LUNGFISH by Gary Marshall and Larry Ga.nz
Light Drama
(Gathering HaU)
Audiences in Chicago, Los Angeles, and New York, where George C. Scott starred,
applauded the comedy and the drama of Wrong Turn at Lungfish, the story of a blind
and bitter coilege prot'essor and his encounter with a saucy, streetwise young woman
who volunteers to read to him in the hospital. The clash of intellect and wit takes the two
from animosiry and fear to friendship and und.erstanding. Both come to their
relationship with questions, hers dealing with her station in life and her handsome
bo¡{riend, and his about past life choices. Both leave with hopeful answers, even after
the boyfriend shows up.
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Olympic Theatre Arts Center
zozs Season

Mal'zznd to June r5th
Nt/ ¡SEI.ISE by Dan Goggin
Musical Comedy
(Main Stage)
Nunsense is habit-forming! This riotous show is a fundraiser put on by the Little Sisters
of Hoboken to raise money to bury sisters accidently poisoned by the convent cook,
Sister Julia (Child of God). Updated with newjokes, additional lyrics, two new
arrangements, and a brand new song, this madcap musical was recorded for television
starring Rue McClanahan as the Mother Superior.

July nth - z-th
LAWNDER ME LOD RAMA by Dauíd H erbeltn
Melodrama
(Main Stage)
Boo the Villain. Cheer the Hero. Sigh for the Damsel in Distress in this over-the-top
melodrama comedy that tells the tale of lavender in Sequim. Everything Sequim and the
Olympic Peninsula is fair game in the laugh a minute fest that is equally fove¿ by locals
and tourists. Now in its fourth year.

Au8ust r4th - z4th
CLOSE THE DOOR SO IT CAN'T GET IN YOUR ROOM by Eu MiIIer (Youth Theater)
Drama
(Main Stage)
Written by a former teacher, this play suggests an answer to that hard-to-answer
question: What makes a good teacher? Paul BennetL has many struggles his first year as
a teacher-lazy students, indifferent students, rebellious stud.ents, flirtatious students,
irate parents, indifferent parents and indifferent faculty members. Bennett's biggest
struggle, however, is within himseif: "Am I doing any good. as a teacher?" he asks.
"Should I quit and go into some other work?" The author, a veteran educator in North
Dakota schools, has given us a play that will tingle the emotions a¡d tickle the laugh box
of everyone who has an$hing to do with education-teachers, administrators, students,
parents and taxpayers.
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Olympíc Theatre Arts Center
z.ozs Season

September rzth - zSth
INHEKIT THE WIND by Jerome Lawrence & Robert E. Lee
Drama
(Gathering HaU)
This lively courtroom drama dives into the r9z5 Scopes Monkey Trial, where a
Tennessee teacher was tried for teaching the theory of evolution. Two persuasive
attorneys argue the case in an effort to determine the balance of church and state.

October r-th - November znd
A Murder is Announced (Agatha Christie) by Leslie Darbon
Mystery
(Main Stage)
An announcement in the local paper states the time and place when a murder is to occur
in Miss Blacklock's Victorian house. The victim is not one of the house's several
occupants, but an unexpected and unknornm visitor. What follows is a classic Agatha
Christie puzzle of mixed motives, concealed identities, a second death and a determined
inspector grimly following the case's twists and turns. Fortunately, Miss Marple is on
hand to provide the solution - at some risk to herself - in a dramatic {inal
confrontation.

November r¿th - e-qrd
NEW WORKS SHOWCAS$ by local authors
Varíous
(Gathering HaU)
Olympic Theatre Arts Center's annual New Works Showcase is a series of original, shorL
plays highlighting the written voices of our community. It is an opportunity not only for
entertainment, but for local inspiration and education as well.

Contínued on bo,ck - >
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Olympic Thestre Arts Center
zozs Season

December sth - zrst
SANTA CLAUS CONQT/RES THE MARTIANS by Mark Landon Smíth
Holiday - Comedy
(Main Stage)
The children of Mars are in trouble! Too much Earth teler,'ision has made Martian kids
everywhere distracted and withdraum. The leaders have had enough and consuit with an
Boo-year-old Martian sage for an answer- the response? Kidnap Santa and force him to
set up a toy factory on Mars. It's up to young Betty and Billy to help Santa escape back to
planet Earth in time to save Christmas, but not before they bring laughter, joy, and the
Christmas spirit to the children of Mars. Based on one of the "Top 10 Worst Christmas
Films Ever Made," this hysterical stage adaptation of the 1964 Cult Classic Fikn is a
baffling mixture of sci-fi, Christmas cheer, and childish siapstick live and on stage!
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WASHINGTOil Corporations and Charities Division
PhySls¿liQyes¡ght add ress :

801 Capitol Way S

Olympia, WA9850l-1226
Mailing address:

PO Box 40234
Olympia, WA98504-0234

Tel:360.725.0377
sos.wa.gov/corpl

Secretary of State

Corporations &. Charities Division

08/02/2024

OLYMPIC THEATRE ARTS
PO BOX 1474
SEQUTM W^98382-4324

Registration Number: 1108875
Organization Name: OLYMPIC THEATRE ARTS

Greetings OLYMPIC THEAIRE ARTS,

Thank you for your recent submission. This letter is to confirm that the following documents have been received and
successfully filed:

CHARITABLE ORGANIZATION RENEWAL

Please note: PeTWAC 434-120-035 online filing is mandatory and it is a requirement to report any organization changes within
30 days perWAC 434-120-045 To file online, conduct searches, subscribe to corporations and/or charities and receive filing
status updates, please create a user account atwww.sos.wa.ggv/ccfs If you already have an account created, simply sign in to
access these features.

lmportant information:

. All solicitations must include the required disclosure information as described in the Charitable Solicitations Act,
RCW 19.09.100 Samplg disclosures can be found at our website.

¡ If the Charity or Commercial Fundraiser is contracting with a different organization, before fundraising begins a
fundraising service contract registration must be submitted. This is a contract between a Charity and Commercial
Fundraiser. The contract filing is available online at wwwsos.wa.gov/ccfs

¡ Determine if the organization may need to register in multiple ways with the Charities Program. Additional registration
requirements may be needed if the organization meets certain defined underBÇ!|!!@,04(â orRCW 11.110.020

. If registered as a Charitable Organtzation visit the Combined Fund Drive (CFD) Www.cfd.wa.gry to complete the
registration process if the Charitable Organization wishes to take part in the CFD.

We appreciate your assistance in maintaining current registration information for your organization with the Charities Program.
If you have questions please contact the Charities Program by email at charities@sos.wa.gov by phone at 360-725-0377 or visit
our website for a chat option with a representative.

Sincerely,
Corporations and Charities Division
Ofñce ofthe Secretary of State
www.sos.wa.gov/corps
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Clallam County Lodging Tax
Advisory Committee

Business ftems

2025 LTAC Funding Requests

Clallam County Public Works
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GUIDEI-¡NES
Clallam Gounty lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula visitor Bureau (oPvts) Tourism Enhancement Grant program.

AMOUNT of Lodging Tax Requested: $ 9,794

Agency/Organization Name: Clallam County Fublic Works

Organization is X Gou"rnment Entity n 501(c)3 n S01(c)6 n Other
Federal Tax lD No. 91-601298 UBt Number 054 OO4 SS9

ProjecuActivity/Event rrail Maintenance and survey tJtility E-Bike

Representative Contact lnformation :

ilame, Title: William Habel, Regional Trails & Active Transportation Coordinator
Mailing Address: 223 E 4th St, Port Angeles WA 98362
Phone(s): 360-417-2309
Email: William.habel@clallamcountywa.gov

IV

ñu{-.t:i"¡i:lD
Cl-A,LLÅhl C0 C0$Xili¡$Sif;¡

FEB 13 2t25
LODGIN G TAX FUNDING APPLICATION .{ñr1A

I '".C,".,\)"".É4'2025

V Service Gategories, check allapplicable
Tourism Promotion/Marketing (individual marketing request, contact OPVB)
Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization

X Operation and/or Capital Expenditure of a Tourism-Related Facilig owned by a Municipality

CERTIFICATION
r I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

t,.3
V*lr'*---

Signature

William Habel

L
j:\users\whabel\ltax grants\2125 rd 2\ltac lodging tax application 2025 round 2.docx

Date: February 13,2025
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IOD6IN6 TAX APPLICATION - REqUIRED SUPPI.,EMENTAI qUESilONS
(You may øse fhrs Supplemental Quesfibns form ortype the questions and answers on separate sfreefs)

l-iow will the projecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

The Olympic Discovery Trail (ODT) is an internationally renowned recreation
destination that attracts hundreds of thousands of users each year. A cohesive and
well maintained ODT will help encourage those who visit our county to return, as much
of the trail typically cannot be experienced in a single trip. A good experience for those
who visit will also encourage positive word of mouth and trail reviews, further
encouraging visitation. Poonly maintained trails that cause unpleasant rides typically
will have the opposite effect. ln order to help efficiently maintain this excellent user
experience, Clallam County Public Works is requesting $9,794.12for a Trail
Maintenance & Survey Utility E-Bike.

The Olympic Adventure segment of the Olympic Discovery Trail is inaccessible by
motorized vehicles. While positive for users of the trail, it makes accessing the trail for
maintenance purposes very difficult. Equipment has to be carried in by hand, or in
slowly with a motorized wheelbarrow. Our crews are unable to inspect or maíntain
large segments of the Adventure Trail in a timely fashion, slowíng progress. We are
thankful that we have such a large volunteer crew, and dedicated workers, but
efficiency and speed are important to keep this resource in top shape. Trail
maintenance personnel have used their own personal e-bikes in the past, which is
something that Public Works does not want to rely on. A capable e-bike and trailer can
safely and quickly transport gear that would not be possible to carry in on foot.

The Olympic Discovery Trail does allow for County vehicle access. However, there
has been a desire to reduce the impact of vehicular traffic on the Olympic Discovery
Trailfor smaller maintenance or inspection activities. During the summer months, a
vehicle can act as a significant obstacle to trail traffic, and can be hazardous for users
not expecting a vehicle on the trail. The e-bike will be used for smaller maintenance
jobs and inspections where a vehicle is not necessary.

As segments of the Olympic Discovery Trail reach 40 years old, the need for tracking
infrastructure and trail conditions grows. The County is in the process of creating a trail
infrastructure and condition database. The database will allow county staff to know
exactly where pieces of infrastructure are located, what condition they are in, and what
needs to be done to rectiff any shortcomings. A version of the database wíll be
accessible to the public as well, as it'll contain interesting and informative points along
the trail such as bridges, pedestrian crossings, informational signage, etc. Building this
database on foot is extremely time intensive and doing it in an automobile does not
allow staff to properly assess trail conditions, as they are insulated from the trail's

1
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surface. There are also the aforementioned issues of an automobile sharing space
with trail users, and the unnecessary burning of gasoline.

2. How will the projecUprogram help increase paid overnight accommodation in Clallam
County?

The ODT provides opportunities for varied trail experiences along the route that can
support both day and multi-day trips that are attractive to visitors, and provide
opportunities for current and new trail events that attract thousands of visitors
annually. Many of these visitors stay at lodging establishments throughout our
County. Completing the ODT will expand visitor recreational opportunities and
increase need for lodging in western Clallam County. This project will help workers
improve the entire trail, which encompasses many crucial and heavily trafficked
sections. A higher quality experience for those visitors to our county will promote
further usage of the ODT and encourage repeat visitation.

3. How will the project/program encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.
As the trail continues to grow across the entire county, it connects more and more top
tourist destinations. For an example of an existing destination- see the example from
Sequim Bay State Park below.

Sequim Bay State Park is a major visitors attraction, reporting 159,184 visitors through
its gates in 2023,'of which 15,789 stayed overnight at least one night. This is an
increase of 2.6 % over 2022. Many of those visitors bring their cycles or are happy to
walk the trail and enjoy nature.

Lodging tax grant funding has supported ongoing efforts by the Olympic Peninsula
Visitor Bureau and others to promote the ODT and associated trail events that attract
new and returning visitors to the County. More miles of well-maintained trail to bike,
walk, run, or ride horses equates to more users and equates to continued and new trail
events that ultimately equates to more revenue to local business and lodging
accommodations

4. How will the projecVprogram encourage visitors to come from another country or
state?

Ïhe ODT is marketed state-wide and nationally. The ODT was recently named as the
westward route of the Great American Rail Trail (GART) which extends the entire
width of North America from the Atlantic Ocean to the Pacific Ocean. This designation
and the nationwide marketing of the sponsoring Raíls to Trails Organization will make
the ODT a destination trail vacation location. Ensuring the trail is well maintained and
accessible to all users will continue its grovtrth and popularity.

5. lf the projecUprogram is an event, please provide the name, date(s) and estimated
attendance.
This is a non-event project.

6. 2025 Tourism-lmpact Estimate
j:\users\whabel\ltax grants\2025 rd 2\ltac lodging tax application 2025 round 2.docx 3 3r_



(Actual must be completed by applicants who had a Clallam Gounty Lodging Tax
Contract in 2024)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the atea, so do your best!

1 Typically the Hollywood Beach trail counter in Port Angeles is utilized for trail usage counts. Hollywood
beach is one of the most popular destinations on the Olympic Discovery Trail. Due to ongoing errors
with the Hollywood Beach counter, for this round of Lodging Tax Funding we are utilizing the-spruce
Railroad Counter.
2 Structured estimates based on2024 Peninsula Trails Coalition survey. 44% of respondents were from
areas 50+ miles away, 460/o of those were from out of state or out of country. 6g% of visitors from b0+
miles away paid for overnight todging.
ls there a host hotel for your event? lf yes, please identify.

Although this project is not an event, the ODT supports typically 10 or more trail events
throughout the year. Many visitors participating in trail events stay in local hotels and
other local lodging establishments.

8. Describe the prior success of your event/activity/facility in attracting tourists.

ln 2024, the ODT trail counter at the Spruce Railroad Trail segment of the ODT
recorded a total of 194,569 users (combined total in both directions) for a monthly
average of 16,214 user crossings. This is approximately the same as 2023, but a
significant increase over 2022.

Ïhe 1O-plus annual trail events that typically occur on the ODT throughout the year in
Clallam County attract thousands of visitors. Evidence of the ODT trail events as a
tourist attraction can also be seen from who is registering. For example, in 2024 for
the Elwha Bridge Run over 40o/o of the participants in the race travelled from a different
county to participate.

7

As a direct nesult of your proposed tourisrn-
related service , please provide

2025
Estimate

2024
Actual

Methodology

a. Overall attendance at your 195,000 194,569 l Trail
Counter

b. Number of people who travel more than
50 miles for ur

85,781 85,610 2 Structured
Estimate

c. Of the people who travel more than 50
miles, the number of people who travel
from another cou or state

59 1 89I 59,071 Structured
Estimate

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
Cou area

46,167 46,075 Structured
Estimate

e Of the people staying overníght, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
un Clallam Cou area

41,099 41,007 Structured
Estimate

f. Number of paid lodging room nights
resulti from cilI

13,696 13,669 Estimated
party of 3

j:\users\whabel\ltax grants\2025 rd 2\ltac lodging tax appl¡cation 2025 round 2.docx 432



9. Describe your target tourist audience (location, demographics, etc.)

The ODT offers tourists and visitors of all ages a recreational facility for bicycling,
hiking, running, horseback riding and other non-motorized uses. The ODT is ADA
accessíble, ensuring no visitor to our county is left unable to enjoy this incredible
amenity.

10. Describe how you will promote your eventtactivtlytfacility to attract tourists.

The ODT is promoted by the Visitors Bureau, local Chambers of Commerce, trail event
organizers, Peninsula Trails Coalition, and others. Visitors from all across Washington
State and the Pacific Northwest, other states, Ganada and other international
destinations have come to Clallam County specifically to ride this trail or participate in
traíl events as a result of marketing by these organizations. As this segment of the
ODT is directly adjacent to Sequim Bay State Park, a large portion of trail users will be
families on vacation to our region.

11. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

The Olympíc Discovery Trail connects all major communities of Clallam County from
the county line to the coast. The section of trail to be repaired is directly connected to
Sequim Bay State Park, directly across the street from the Sequim Bay Lodge, -4
miles from Downtown Sequim and -2 miles from the 7 Cedars Casino & Hofel.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much. Do Nor atrach a copy orthe apptication.

No

13. What is the overall budget for your evenUactivity/facility? $9,794
What percent of the budget are you requesting from Clallam County Lodging Tax
Fund? 100o/o

While this project will be 100 percent funded by Lodging Tax, it will serve as another
important step in the County becoming more self-sufficient when it comes to trail
maintenance activities. The counties purchase of the tractor, flail mower and sweeper
were excellent starts to reduce the amount of contracting we need to do, while helping
our paid & volunteer maintenance crews work more efficiently and effectively. Our
crews spend thousands of hours per year on the trail, less time focusing on labor
heavy jobs means more areas of the trail are able to be covered!

14. Please describe your plans for securing the remainder of the funds necessary to
comp lete you r evenUactivity/facility.
Any cost overruns will be paid for by the Public Works Department Road Fund, or
other funding that can be secured.

5
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Çompanent Estimated Cost

QuietKat Apex XD (Or equivalent) $6,ggs pre-tax- -$zaSo after tax

AIt-Te rra i n Ca rgo Tra i le r

Pivat Pro Vehicle Hitch (Ar equivatent)

$e6s. oO pre-tax -$qgz. Zl after tax

$ogs.sg pre tax *gzot.gt

Áccessori es (Fe n d e rs, racks, Iights, bags,
extra batteries)

-$t ooo

TOTAL $szs4

BUDGET & ATTACHMENTS

The chatl'enge of fínding a bicycte that is capabte of traversing the Otympic Adventure Trait
white carrying a significant toad of cargo is not insignificant. Dozens of modets were
reviewed. Standard cargo bikes are typical,ty not capabte of comfortabl.e or capabte
operation off of paved surfaces, and E-Mountain Bikes (known as E-MTB's) are not typical,ty
capabte of carrying weight in addition to the rider. A cLass of E-Bikes that are designed for
hunters have proven to be the best fit to these unique circumstances. Of these, the
QuietKat Apex XD has pretiminarity been setected, as it combines several. important
features at a reasonable price. The Apex XD does not have fragil.e bicycl,e components such
as bike chains or deraitteurs, and has enough power and torque to carry a rider + gear. The
optional larger battery pack ctaims a range of 90 mil.es, which shoul,d be adequate for a day
of maíntenance and surveying" The bike al.so attows for Ctass switching, ail,owing it to stay
comptiant in areas where ctasses are restricted. The company offers a wide range of bol,t
on cargo accessories to carry gear, and a line of traiters that are designed to be used off-
pavement.
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Hone l'ihe Ápex H0 & f0, Discover the fulure /ÁpqX0

BUDGET & ATTAGHMENTS

Apex XD
56,9SS.39
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Clallam County Lodging Tax
Advisory Committee

2025 ITAC Funding Reguests
Olympic Peninsula Fung¡ Festival
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2O25 Otym pic Peninsu ta Fu ngi Festiva I Overyiew
1 ",.2...s...A..' Çrr,tt

The Otympic Peninsuta Fungi Festival (OPFF] returns for its fourth year on October 18th and lgth,
2025, atthe Ctaltam County Fairgrounds, w¡th additional pre-event activities in the days teading up
tothe mainfestivalweekend. Since its inceptionin2O22, OPFF has experienced remarkabte
growth--€xpanding from a sold-out crowd of 250 attendees in its first year to over 3,200
attendees inZA24. This rapid expansion has enablod the festival to enhance its programming,
broaden its research initiatives, and cuttivate deeper connections rvithinthefungat and
ecological cornmunities.

Festivat Hightights:

o Education & Exptoration: OPFF features a diverse tineup of expert presentations, hands-on
workshops, and interactive exhibíts designed to deepen pubtic understanding of mycotogy,
fungat ecology, and sustainable foragíng practices.

o Fungat Divelsity $unrey: Leading up to the festiva[, researchers and citizen scientists witt
participate in an in-depth fungat diversity study in Otympic l{ationat Park, ted by Graham
Steinruck and Dr. Amy Honan. This initiative ínctudes the cottection and documentation of
fungat specimens, sorne of which witt be vouchered for herbariurn storage and setected for
DNAsoquencing.

. Keynote Dinner at Fietd Arts & Er¡ants t{alk The festivat's Friday N¡gm Keynote Dinner
(October 17th) has been etevated to a premier event, now hosted âtthe Fietd Arts &
Events flatt. This special. evening willfeature a gourmet meat inspired by regionat
mushrooms and lenowned mycotogists, authors, and culinaryexperts.

. Public Festival, $paces: Attendees can exptore the Education Barn, Vendor Hatt, and a
Beer Garden/Food Court, atl open to the pubtic. Ticketed access is required for speaker
presentations.

o Gommunity & Economic lmpact: The festíval has become a significant economic drir¡er for
the PortAngeles area, generating an estimated $400,000 in Localeconomic impact in
2024.

Ïhrough its btend of scientific research, community engagement, and cel,ebration of thefungaL
world, OPFF contÍnues to grow as a Leading event in thc Pacific Northwest's mycotogical
community, We look forward to another incredibte year in 2025!
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TAX FUNDING
2025

LODGI

GUIDELINES
Ciallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private cãmpgrounds,
RV parks, and similar facilities within the unincorporated areas of Clailam County. 

-

This application is for applicable large-scale events, projects or infrastructure improvements
gnly: Minimum grant is $5,000. Marketing requests should be directed to the Oiympic
Peninsula visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AilIOUNT of Lodging Tax Requested: g I 21,OA9

ll Agency/Organization Name: Olympic Pen¡n$ula Fungi Festival

Organization is fl Government Entity ü 501(c
FederalTax lD No. e2 -267fia8

)3 n 501(c)6 Ø Other
UBI Number .6os- 0fr4 014

lll ProþctlActivity/Event: 4th Annual Peninsula Fungi Fest

lV RepresentativeContactlnformation:
Name, Title Ðav¡d Roqers

Mailing Address 3377 Camo Havden Rd.

36û-64+93S5Phone(s)
Ernail pafun gifesl@qmail. com

V Service Caægories, check all applicable:
Tourism Promotion/Marketing (individual marketíng request, contact OPVB)x Operation of a Special EvenVFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
I am the authorized agent of the AgencylOrganization applying for Lodging Tax funding. I
understand and affirm that:
lf awarded, my organization intends to enter into a contract with Clallam County and meet all
specified requirements of that contraçt.
My Agency/Organization is required to submit a report documenting economic impact results
in a format determined by Clallam County.

a

a

o

Date: 2nenCI25

Signature

David Rogers

Print or Type Name

j:þublic\a22 comm¡ttees and organizations\ltac\fund¡ng applicðt¡ön\2025\ltâc lodging tax applicat¡on 2025.docx 1
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6e
LODGING TAX APPTICATION - REQUIRED SUPPLEMENTAT QUESTIONS

(You may use this Supplemenþl Quesflons form or type the questions and answers on separate sl¡eefs,)

1. How will the project/program help increase the number of peopfe traveling to Clallam
County for business or pleasure on a trip?
Ïhe Olympic Pen¡nsula Fung¡ Fest¡val brings attendees trom all across the US and Canada. The feslival has gained global recognition
with mentions in National Geopraphie and news artides shared around lhe world. We have been suceessful in continu¡ng to grow
the event as vì¡ell as getting the area reeognized as the travel destination for foraging. An activity that can drive tourisirn in lhe rainy

seasons which ¡s an ideal time to encourage additional tour¡5im for this area.

2. How willthe project/progråm help increase pa¡d overnight accommodation in Clallam
County?
Our event now spreads out over mulþile days with forays in the r¡r¡eek leading up to the main festival Saturday and Sunday. This
means attendeeç that travel fo the area oflen siay mutipfe days. Many of our attendee$ come from out oÌ etate which means they
are more l¡kery to spend a couple days in the area.

3. How willthe projectlprogram encourage v¡sitors to come trom a distanee greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how
\Mth the news coverage we recieved in 2424 being shared on sucha global level we have intrest from all around the
worþ- Ïhe event has been featured on muttiple podcast and youtube channels as well that have roalty broad reach. OPFF also host
some of lhe mo$t rerþwned speakers in the field of myeology crealing an event lhose interesled in mycology do not w€nt to miss.

4. How will the projeetlprogram encourage visitors to come from another country or
state?
We h¡ghl¡ght news coverage from 2024 where attendees whoflew in from New York are interviewed and descr¡b¡ng what a great
time they are having. we think this shows that it is an event worth flying in for and those who are traveling from that far away are

havir¡o a wonderfrrlexnerience. we will also continue to advertise on platforms that have nationwide reach.

5. lf the proiectlprogram is an event, please provide the name, date(s) and est¡mated
attendance.
The olympic Peninsula Fungi Festival will kick off with a Fungal Diversity research project along the Elwha River on Qct 15th-1Zth that
vyill ¡nclude public engagement opportunit¡es Friday Oct 17th vr€ will host our keynote dinner at feifd hall allowing us to
increase attendee câpacity to around 200 for this VIP add on event and it will re engage our guests with the downtown
district' The main festival will happen Sat & Sun (Oct l Sth-1 9th) at the Clallam County Fairground and wi¡ have free
and ticketed access areas.-The events growth has jumped from 250 in 2A22 to aproximately 3,p00 attendees in 2A24.
our current estimates tor 2025 project aþproximateiy 4,b00 attendees, many traväting fom ät tãast SO m¡tés ôutsiOfot
Clallam County.

2
j:\publicþ22 committeeg and organizations\ltac$unding applicat¡on\2025\ltac lodging tax application 2025.docx



0v 6. 2025 Tourism-lmpact Estimate
(Ac{ual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2A241

State law governing the d¡str¡bution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

7. ls there a host hotel for your event? lf yes, please identify
\Âib wqrked with Redlion Hotel and Maifland manor in 2024 and share OPVBs lodging page via our ln 2024

Êstimate -
will add to future
surveys380520

t. Number of paid lodging room nights
resultino from your eventlactivity/faci lity.

Ema¡l and gate surv€'
data then applied to
total att€ndees

771965

e. Of the people stay¡ng overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

Email ând gate survey
data then applied to
tolal attendeas8251050

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam

area.

gate survey with
data aoolied to total
attendees643804

c. Of the people who travel more than 50
miles, the number of people who travel
from another or state.

gate survey wilh
data aool¡ed to total
atlendees2,1442,690

b. Number of people who travel more than
50 miles for r eve

gate counter3,20A4,000
a. Overall attendance at your

event/activ

Methodology2024
Actual

2425
Estimate

As a direct result of your proposed tourism-
related service, de:

we are hopirq to expand our relationship with local lodging accornodations and net¡vork with more local hotels

8. Describe the
OPFF has been

prior success of your event/activitylfacility in attracting tourists.
sucessful in attendees from across the US and Canada

and platforming world renown speakers. An arlicle by AFP media al lhe2024 event hþhlighter attendee Naomi Rue[e
wio f¡ad flour¡ in ftorn New York with her partner to pðrtic¡pate in tte attendee porl¡on ollhe Elwha fungal project. One of many

I
out of stale attendees v¡sit¡ng for the event.

Describe your target tourist aud¡ence (location,
We are artacting nature and science enthusiasts. people interested in

demographics, etc.)
building community and leaming about things like personel

heallh, ecology, mycology, foraging, science, sustainable foods, art and so muçh rnsre. The lestival brings a unique mix of lhe
myco-serious and the myco-curious which seems to be due to having both fee and ticketed areas. The mix creates a wonderful

afmoephera for leaming and eharing ps$ions.

3
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TV

10. Describe how you will promote your eventlactivityifacility to attract tourists
$ocial media remains a maiorfocus with such a broad reach þut as we have srown we continue to work with multpile media oufleis

to keeg uo.a preseqce such
both local and or¡tside the area to promole lhe event_

11. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the un¡ncorporated area of Clallam County.

OPFF is working to create a passport or blngo card for reslraunts and bussinesses interested in highlightinq mushroom produets or art

ping

more
of our availaþle lodging options for altendees or fungi fanatics lookjing to visit the area.

12.Are you applying. for Lodglng Tax funds from another commun¡ty (yes or no)? lf yes,
indicate below where applying and for how much. Do N-o,Tanach a copy onheapptication.

Ye ryrll rec¡eve a feimbqrsement stvle r{lant from.the City gf.Port Anqeles forthe 202s.event but nolhillq from outside this area.

13.What is the overall budget for your event/activityifacility? $ 139,500.00

What percent of the budget are you requesting from Clallam County Lodging Tax
þu¡Cl? 15% %

14. Please describe your plans for secu ring the rerna¡nder of the funds necessary to
complete your event/activi tylf aci I ity
Approx 20% will come from totaf grants, around Z5olo via sponsorship funding, around 50% in ticket sales, and the
remaining 5o/o will be made up of beer garden and merchandise profits etc.

4
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APPLICATION IT{STRUCTIONS - GENERAT G U I DEII N ES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 Easl4rh Street, Suite 4, Port Angeles WA 98362-9015 (Clallam
County Courthouse, main level, Room 150) until 12 o.m.. Fridav. February 2F.2025.

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2O2S Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthouse,
Commissioner's Boardroom 160. Apolicants will be nogified end atten&nqe by the
lPPllcaqt's rcoresentative is rgquiredJor present?tion,and questions. Following ietier/r/,
LÏAC willforward its recommendation to the Board of County Commissioners.

APPLICATION, SUPPLEMENTAL QUESTIONS, INFORMATION SUBMITTAL:

Submit the ofiginel, appliqdion and one.cgov tg:
Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Offiæ
223 East 4th Street, Suite 4
Port Angeles WA 983G2-3015

- $uþ'mittals made in an incorrect format wlll not be considered.
- Submit orloinal aoplication and one coov,
- rne,seaPd ryotlætþt m
Fundinq Aonllcation.'r
- ôll codes rped to bo sinoþ sided and not staplêd and no foldêrs"
'åfl docunlcqtsProchu,fes,must be printed on 8,5 x ll letter size oaper to be accepted.
- Please refrain from submittinq colorful oictures/PowerPòint presentations,

Required Additíonal lnformation ln addition to the application and supplemental
questions answers, it is required that you attach the following:

. An itemized budget for your evenVactivity/facility (income and expense).I Description and budget showing the ¡ntended use of the amount requested from the
Clallam County Lodging Tax Fund.

r lf the applicant is a non-profit organization, a copy of your agencylorganization's
current non-profit corporate registration with the Washington Secretary of State, and
current annual budget.

Optional lnformation - Brochures/information concerning your event/activity/facility, in
particular, items showing recent tourism promotion efforts. Brochures/information must be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted. Please
ref rain f rom submitti n g colorfu I pictu res/PowerPoint Presentations.

Gontract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is
required between clallam County and the receiving Agency/applicant.

5
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Post Reporting
Reporting Requirements enacted by the Washington State Legislature in 2013 (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year including a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. lt is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contract.

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. CCC
5.13.020 Specialfund.

Eligibility
Clallam County's Lodging Tax Fund will be the primary source of County funding for
activities, operations, and expenditures designed to increase tourism in the unincorporated
areas. Applications may be submitted by any non-profit entity, any public entity, or any group
of eligible organizations {RCW 67 .28\.

Appropriate UsBs
The guiding principle for the use of lodging taxes is that they must be used for activities,
operations and expenditures designed to increase tourism. Specifically, lodging taxes can be
used for:

- Tourism marketing;
- Marketing and operations of special events and festivals designed to attract

visitors;
- Operations and capital expenditures of tourism-related facilities owned or operated

by a rnunicipality or a public facilities district; or
- Operations of tourism-related facilities owned/operated by nonprofÍt organizations

(RCW 67.28.1816).

A tourism-related facility is a real or tangible personal property with a usable life of three or
more years, or constructed with volunteer labor that is (a) owned by a public entity, nonprofit
organization (including a non-profit business organization, destination marketing organization,
main street organization, lodging association, or chamber of commerce) and (b) used to
support tourism, performing arts, or to accommodate tourist activities (RCW 67.28-O8A) The
guiding principle is that the facilities should be used by tourists.

Tourism Marketing and Operations includes activities defined as "tourism promotion" in state
law (RCW 67.28.080)

- Advertising, publicizing, or otherwise distributing information for the purpose of
attracting and welcoming visitors;

- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to

attract visitors.

j:\publlc\a22 committees änd orgânízations\ltac\funding application\2025\ltac lodging tax application 2A25.docx 6
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HIGH PRIORITY may be given to tourism activities that:
r Have a demonstrated potential or high potentialfrom the Committee's perspective to

result in overnight stays by visitors in lodging establishments for projected nonpeak
periods with in un incorporated C lallam County.

r Promote Clallam County events, activities, and places in the unincorporated area of
Clallam County to potential visitors from outside the County.. Have demonstrated a high potential ftom the Committee's perspective to result in
documented economic benefit to Clallam County.

. Have demonstrated history of success or are proposed by a group with a
demonstrated history or high potentialof success with similar actívities.o Minimize duplication of services where appropriate and encourage cooperative
marketing and/or includes an element of cooperation or partnersh¡p.

r Provide, maintain, operate, or enhance County-owned tourism facilities or
infrastructure.

Lodging Tax Advisory Committee Considerations
ln developing its recommendations, the Committee considers:

r The est¡mated amount of Lodging Tax Fund available for the coming year as provided
by the County's Finance Director.

. Completeness of the proposal information.
c o/s of the proposal request to the eventlfacility promotions budget and overall revenueso o/ç of increase over prior year Clallam County Lodging Tax funded proposals, if any.. Proiected economic impact within the unincorporated area of Clallam County, in

particular projected overnight stays in this area lodging establishments.o The applicant'sfinancialstability.

"1j:þublicþ22 committees and organizations\ltac\funding application\2o2Sltac lodging tax ãpplication l025.docx
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OLYMPIC P€Í{INSULA FUf{GI FES]IVAL

Pf OJECTED FE'l IVÁL AUÞGET

NCOME tt om¡e&d tôl
TICKET SAIFS II

S4o I xl 2oo s8.&Xl sa.ooo.oo
rutl¡ day pæses 370 I xl soo sSs.ooo S3s.ooo-oo

tu¡ded walk s150 I I 40 s6.000 S6.ooo.oo
dinner and keynote S100 I xl 200 s20.0( S2o.ooo-oû

tt
V,P Expsience tt

tl
RV Camp¡ns 5100 I xl 10 s1.000 g1-ooo.oo

fenr CäffiÞlnE S5u ll Jo s1.5{Jlt s1.EO(

lt
3ßANÏ5 tt
vovB tl s7.S00 s7.SOO.OO

:ountv LTAC tt s18.O00 s18.OOO.Oft

Citv LTAC tt S1o.om 610 000 0ô
II

SPONSORSHIP tt 31s.ooo s15-OnO O¡

tt
FOOD & BEVERAGE tt

Garden
tt
ll

55"0{
11 0{t0

s500.00
51,000-00

tt
crãft vendorlees sloo lxl 30 s3,000.00

tt
Merchandise 9lÊs tt 513,000 513.000.00

tl
II

roTt¡ lllcoME tt s1t9-çm-m
tl
lt

qCCOUNTING tt
Sales - tkket prccesshq

Tã liability
tt
ll

s3,689
s10.400

s3.58q

IItt
5PONSORSHIP tl
5ponsor Beôefìt5 lt S3.ooo 4? mo

II
DRODUC'ION tl
troductlon D¡rector tt s5.O00 çq ônn
:ield Hall t¡ tÀ ß42 cÀ Ê?) s 4.500.00
Clallam Co0ntv Fairsrolnds ft g¡ 600 s3,600
hosoítälitv a¡d soacks tt {1 ?ço s1.250
dinnersrDolies II q? oôo s2.000
tisnaae tt <q 5m s3.500

,t
Èroduction Costs ltfltals, fash, Dermitsl tt 510,@0 Sto.ooo

,t
IROGRÂM II
ioeâker ¡odêiru & lÞvel tt ss.000 ss.oo
soêâkeß tt s1?.000 s12-t00 72.A4rA.OO

Þ¡nner Sìaff
fegtlval staff

fttt 92,000
S6.ooo

Diredor II s6-000 s6.OtO

tt
MARKFÏING tt
4go - Graphics t¡ s1-000 E1 ooo
tosters - Flyers II s2.fÐo 42ffi
Advêrtisins- Pr¡nt tt 31.soo 31 çm
Advenisi0s Radlo tt 64.000 54,000
rocialmedia d¡reçtor tt s4.O00 s4,000
webiste tt çr.om 51.000

tt
EOOD & BÊVERAGE II
:ride Kevnote sÞ@ker tt 55,000 s5.000

I
Merchildíse ¡t s10.000

tt
2025 art d€s¡go (poster aid me¡ch) tt s4.sm .S4.5oo 4-SOO OO

Áttist spplv for ve¡ue art lt S1,5m S1-soo

lt
3rgÐ¡zation Software tt s1.000 E1.OOO

ñ$fãnce II s2-000 t2 fxn
)ff¡æ Suprlies tt S1-soo 1,500.00

tt
Funsal Oiveßitv tt
Ssotlies II E2 000 i2,000-00
ttiÞends lt q5 soc i5,500.00
Fmitins lt s25n s2s0.00
odsins II q] ?s 1,2s0_00
æw¡fund¡m tt q1 20û 1,200.00

tl
f('IÀL EXPË¡ISES tl ;730,271 130.27L 21-OOO-OO

lt
I

IIETPf,OfITOR I¡IS ¡ 9,229.O0
tt
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Links to OPFF mentions promoting Otympic Peninsula Tourism:

National Geographic

httÞs://.www.nationalgleographic"com/premium/article/fungi-medicinat-mushroom-cancer-heatth

Biodiversity ârtictes

https:/lwww.straitstimes.comltife/travellfioding-funsi-m_ushroom-hunters-seek-new-species-and-
recognítion

httPs:/lworld-arabia.com/artictesldiscovefing-the-h.idden-world-of-mushrooms/

httÞ.s:/lwww malaymait.com/news/tifel2024110/21lfungi-fever-mgshroom,lunters-on-guest-for-
Ê€w:species-a nd -recogn¡

https:llwww.enca.com/opinion/fungi-fínd!ne-mushroom'hunters-seek-new-species-and-
recagnition

httPs://phys.or$/news/2024-10-fungi-mushroom-hunters-species-recognition.htmt

https:l/kUwaittimes.com/artictel20305/hea{th/fungi-findine-rnushraom-hUnlers-seek-new-
species-and:re_cognition/

httFs:llwww.thenews.com.pk/latestl1242349-mycotogists-in-search-of-new-mushroom-species

State Mushroom project

https://www. ki roT.com/news/toçaywashington -considers-þi tt-designate-state*
mu sh room/H ÇK7 DF2ZYFEEHAH D I U IQ OTSZQ/

httÞs://wWW"yah.oo.corn/news/Washington-considers-bilt-designate-state-219655541 .html

Youïube

https ://youtu be/fWOk3XEESnS?si=j U2EBUTcxgdycDb

https :/lyout u. bel6 uf 1 5 Lo L m uA? s i = aAzdj b no p2t h e M B c

https:l/yputu. þe/EcbTQj¡O ¡<QtO?s¡ =XnjlWs:e I 
g þGttS

Podcast ment¡ons or interviews

Ftora Funga

MycoGeeþ

MycoWizards
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CLALLAM COUNTY

LODGING TAX FUNDING APPLICATION
2425

CLAL¡-AT COUNTY
LODGING TAX FUNDING APPLICATION

2425

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods of less
than 30 consecutive days for hotels, motels, rooming houses, private campgrounds, RV parks, and
similar facilities within the unincorporated areas of clallam county.

This application is for applicable large-scale events, proþcts or infrastructure improvements only.
Minimum grant is $5,000. Marketing requests should be directed to the Olympic Peninsula Visitor
Bureau (OPVB) Tourism Enhancement Grant program.

I AilIOUNT of Lodging Tax Requested: $15,000

ll Agency/Organization l{ame:
Clallam Bay Sekiu Visitors Center

Organization is E Government Entity X SOt(c)S U 5O1(c)6 tr Other
FederalTax lD No. 30-136ô230

UBI Number 605 286 024

lll Project/Activity/Event Visitor Marketing & Support
lV RepresentativeGontactlnformation:

Name, Title Matthew Peloquin, Treasurer
Mailing Address PO Box 355 Clallam Bay, WA 98326

Phone(s) 216.392.6560
Email clallambayinfo@gmail.com
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V Seryice Categories, check all applicable:
Tourism Promotion/lt¡larketing (individualmarketing request, contact OPVB)

Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization

Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

cERTlFlcATl.oN 
I am the authorized agent of theAgency/organ¡zation applying for Lodging Tax

funding' I understand ani"iÏiil'*fion 
intends ro enrer inro a contracr wirh oauam county,

and meet 
"" ffiir.1:iËå"*:å1',JJrff:,ilåTl *,¡*it a reporr documentins economic

impact results in a format determined by Clallam County.

Date: 2
Signature

\
_Matthew Peloqu
Print or Type Name

REQUIRED SUPPLEMENTAL Q{IESTIONS
(You may use fñls Supplementa/ Qøesfions fom ortype the questions and answers on separate

sheefs)

LODGING TAX APPLICATION - REQUIRED SUPPLEMENTAL QUESTIONS
(You may usethis Supplemental Questionsfo¡m ortype the questions and answers on separate

sñeefs]

. How will the projecUprogram help increase the number of people traveling to
Clallam County for business or pleasure on a trip?

We support two programs to provide specific information on available ôusiness servrbes as well as
touríst activities in the arca including
1) Participation in OPTC mail marketing programs and
2) support operat¡on of Visitor Center and website

. How willthe projecUprogram help increase paid overnight accommodations in
Clallam County?

49



By highlighting the multitude of family outdoor activities in the area (Hiking, Fishing, Beach Combing,
etc...) encourages people to stay and do morc

. How will the projecUprogram encourage visitors to come from a distance greater
than 50 miles, either for the day or for an overnight visit? lf so, please describe how.

Online prcsence and mail ma*eting programs reach wide audiences regianally, nationally, and
intemationally

How will the projecUprogram encourage visitors to come from another country or
state?

Online presence and mail marketing programs reach wide audiences regionally, nationally, and
intemationally

. lf the projeclprogram is an event, please provide the name, date(s) and
estimated attendance.

N/A

(Acruar 'rrt o" ."nrïr0å:J;iäiìilffii.:ï'#Tchnam county Lodgins rax conrract in 2024)

State law governing the distribution of lodging tax funds requires they be used primarily to encourage
visitors from out of the area, so do your best!

As a direct result of your proposed tourism-related service, please provide:
2025 Estimate
2024 Actual
Methodology

2025 Est: r,OgO 
overall attendance at your event/activity/facility

20z4Actual: 1,630
Methodology" 

-2024 ft:Ïil"," of peopre who traver more than 50 mires for your evenuactivity/facirity
2025 Est 1,499
2024 Actual: 1,499
Methodolo gy : 2024 Actual

rrom anotn", 
"oJrïrT;r"3år]no 

travel more than 50 miles' the number of people who travel

2025 Est 408
z0z4Actual: 408
Methodolo gy : 2O24 Actual
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overni;t ,, *:t,:li":::Jji"*"Ji:il:ffiåiff:å:'"""' 
the number or peopre who stav

2025 Est: 1,452
2024 Actual: 1,452
Methodolo gy : 2A24 Ac'tual

",.o*,o0",,3,1,'1ifffJli,ilåIi,:;Jr'-iålh::iiiffå:itrfJl",,*:å5ållIål?,,"*County area.
2025 Est: 1,097
z0z{Actual: 1,097
Methodolo gy : 2O24 Actual

Number of paid lodging room nights resulting from your evenUactivity/facility.a

2425 Est: 3,293
20z4Actual: 3,293
Methodology: 3 Night Avg

ls there a host hotel for your event? lf yes, please identify.

N/A

Describe the prior success of your evenUactivity/facility in attracting tourists.

See affendance numberc for Visitor Center above

Describe your target tourist audienoe (location, demographics, etc.)

Nature loving vacationers seeking spectacular outdoor adventure oppoftunities for allages

Describe how you will promote your evenVactivity/facility to attract tourists

Participation in QPTC mailing programs
Host and update u¿eÖsffes www.clallambay.com and www.sekiu.com

. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

Provide area information on localóusrinesses and tourist activities available in the area online, via
mail, and in person locally

. Are you applying for Lodging Tãx funds from another community (yes or no)? lf
yes, attach a copy of the other jurisdiction(s) application(s).
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NO

wrratp","".ntor""îläåì*:;ffi 'illi:'ffi l,?åf ä'ff:fi'å:iÏ#'niH:fJf 

"ÍÍ'?100%' Please describe your plans for securing the remainder of the funds necessary to
complete you r evenUactivity/facility.

N/A

INSTRUCTIONS - GENER.AL GUIDELTNES

APPLICATION INSTRUCTIONS - GEhIERAL GUIDELINES

APPLICATION DEADLINE: þplications must be rec€ived at the Board of County Commissioner's

Office, 223 East 4th Street, Suite 4, PortAngeles WA 98362-3015 (Clallam County Courthouse, main
level, Room 150) until f 2 p,Fr-l[gnday.October ?¿. 20ZZ

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2A22 Lodging Tax funding
proposals in a public meeting as determined at the Clallam County Courthouse, Commissioner's
Boardroom f 60. Applicants will be notified and attendance by the applicant's representative is required
for presentation and questions. Following review, LTAC will forward its recommendation to the Board
of County Commissioners.

APPLICATIO N, S UPPLE MENTAL QUESTIONS, INFORIUIATION S U BTIITTAL
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Jan 2025

Revenues

Lodging Tax Grant $15,000.00

Feb 2025 kr 2025 Apr 2025 May 2025 Jun 2025 Jul 2025 Aug 202s scp 2025 oct 2025 t{ov 202s Dec 202s

Expenses

VC Rent

VC Utifities

VC Manaçr
VC lnternet /Phone

\tl/ebsite Hosting

OPTC Marketing

$400.00

$200.00

$250.00

$135.00

$30.00

$2,soo.oo

$400.00

$200.00

$250.00

$135.00

$30.00

$400.0c

$200.0c $200.00

$250.00

$135.0C

$30.00

202õ Total

$15,000.00

$4,800.00

$2,400.00

$3,000.00

$1,620.00

$360.00

$2,500.00

2026 Total

$15,000,00

$4,800.00

$2,400.00

$3,000.00

$1,620.00

$360.00

$2,500.00

$400.oCI

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

u50.00
$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

u00.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

u50.00

$135.00

$30.00

Total Expenses $1'015.00 $1,015.00 $1'015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 91,015.00 $1,015.00 0 $14,680.00

$320.00
Net

Jan 2026

Revenues

Lodging Tax Grant $15,000.00

Feb202ô tar202ô Apr2026 tey2026 Jun2026 Jul2020 Aug2026 sep2ozô octa0z6 t{ov2020 Dec202ô

Expenses

VC Rent

VC utilities

VC Manager

VC lnternet /Phone

Website Hosting

OPTC Marketing

$400.00

$200.00

$250.00

$135.00

$30.00

$2,500.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

s30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$20CI.00

$250.00

$135.00

s30.00

$400,00

u00.00
$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

$400.00

$200.00

$250.00

$135.00

$30.00

TotalExpenses $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 $1,015.00 200 $14,6e0.00

(¡l(,

Net
$320.00
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Clallam County Lodging Tax
Advisory Committee

2025 LTAC Funding Reguests
Feiro Marine L¡fe Center
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CLALLAftI COUñITY
LODGING TAX FUf-IDlNc APPLICATION

2035

FE8 36
7aë,."¿.

rÜ tr D

LU-

Þ.\09GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods of
less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds, RV
parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic Peninsula
Visitor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: g l-30.220

ll Agency/Organization Name Feiro Marine Life

Organization is n Government Entity X 501(c)3 n 501(c)O n Other
Federal Tax lD No 26-195 UBI Number: 602798181

ilt ProjecUActivity/Event: Feiro Guest Services Support

Representative Contact lnform ation :IV
Name, Title
Mailing Address
Phone(s)
Email

360-207-5613

[\/elissa \A/illiam s Fxeeutive Direcfor
PO Box 625 Anoeles WA 98362

mel issawt,ã)fei rom a ri n el if¡¡ee nter oro

V Service Categories, check all applicable:
Tourism Promotion/Marketing (individual marketing request, contact OPVB)
Operation of a Special Event/Festival designed to attract tourists

X Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
o I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
r lf awarded, my organization intbnds to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results in a

format dete d by Clallam County

Date: February 25.2025
ature

Melissa Williams
Print or Type Name

tj:\public\a22 committees and organizations\ltac$unding application\2025\ltac lodging tax application 2025.docx
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LOû6IN6 ÏA.X APFLI{ATIÕN - RËQUIRËÞ $UFFIEMËNTAL ETUË$TIüÍ!¡5
{Y*$ flTay sse fåi* ,5lr¡tpiernerrlei Qr¡*stio¡ls forn or fype thÈ q{¡Ê$lrû,.rs efid sngh'çrs {¡$ s€Éðr,ñtÊ ef¡Ésf-s,J

1. How will the projecUprogram help increase the number of people traveling to Clallam
County for business or pleasurre on alrip?

See Attached Page

2. How will the project/program help increase paid overnight accommodation in Clallam
Couniy?

See Attached Page

3. How will the project/program encourage visitors to come from a distance greater than 50
miles, either: for the day or for an overniþht visit? lf so, please describe how.

See Attached Page

4. How will the projecUprogram encourage visitors to come from another country or state?

See Attached Page

5. lf the project/program is an event, please provide the name, date(s) and estimated
attendance.

Not ApplÌcable

2j:\public\a22 committees and organizations\ltacfunding application\2025\ltac lodging tax application 2025'docx
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6. 2025 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax Contract
in 2024)

State law governing the distribution of lodging tax funds requires they be used primarily to
encourage visitors from out of the area, so do your best!

As a direct result of your proposed
tourism-related service, please provide:

2025
Estimate

2024
Actual

Methodology

a. Overall attendance at your
eve nt/a ctivityifa ci I ity 18,500 18,153

Admission
Sales

b. Number of people who travel more than
50 miles for your event/activity/facility '11 ,000 10,892 Sign-ln Logs

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

5,000 5,446 Sign-ln Log

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
County area.

8,500 500 Estimate

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel,
bed-breakfast, RV park, in the
unincorporated Clallam County area

8,000 8,000 Estimate

f. Number of paid lodging room nights
resulting from your event/activity/facility 4,000 4,000 Estimate

7. ls there a host hotel for your event? lf yes, please identify.

Not Applicable

8. Describe the prior success of your evenVactivity/facility in attracting tourists.

See Attached Page

9. Describe your target tourist audience (location, demographics, etc.)

See Attached Page

10. Describe how you wiìl promote your event/activity/facility to attract tourists.

See Attached Paqe
j:\public\a22 committees and organizations\ltacVunding applicatlon\2025\ltac lodging tax application 2025.docx ?
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11. Describe how the evenVactivity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County

See Attached Page

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate below where applying and for how much, Do Nor anach a copy of the apptícation.

See Attached Page

13. What is the overall budget for your evenVactivity/facility?

$ '137,796 (aquarium exhibits onlv)

What percent of the budget are you requesting from Clallam County Lodging Tax Fund?

2%

14, Please describe your plans for securing the remainder of the funds necessary to
complete you r event/activity/faci I ity.

Earned revenue from admissions and retail sales and private donations

4j:\public\a22 committees and organizations\ltacfunding application\202s\ltac lodg¡ng tax applicat¡on 2025.docx
59



Feiro Guest ces Suoport

L How will the projecUprogram help increase the number of people traveling to
Glallam Gounty for business or pleasure on a trip?
Feiro Marine Life Center is popular and authentic Clallam County experience providing physically
accessible and age-appropriate interactions with marine creatures and information about our Olympic
Peninsula coast. Each year, Feiro's exhibits reach visitors from all 50 states and dozens of foreign
countries. The fact that it is 'always low tide' at Feiro means that visitors from around the world are
assured to see local intedidal creatures year-round, no matter the outdoor conditions.

Our guest services staff not only engage the guests in conversation, but work with 63 volunteers to
ensure our animals and facilities are well cared for despite the increasing challenges presented by an
aging 40-year-old facility. We consistently enjoy very positive reviews from locals and out-of-town
guests as staff and volunteers go out of their way to províde an excellent experience. As it gets
costlier to operate and repair our exhibits, funds such as Clallam LTAC are vital to ensure staffing
needed to remain open to the public 5-6 days a week on a seasonal basis and adequately meet
visitor needs. We continue to successfully raise capital funds for a new facility, but those funds are
restricted for future use and not able to be used to fund operating expense

2. How willthe projecUprogram help increase paid overnight accommodations in
Clallam County?

Having a visible and accessible destination for all things coastal enhances a guest's trip to our region,
and allows them a more meaningful experience. The more authentic regional attractions available
during a guest's visit, like Feiro, the longerthe stay and nights of accommodation. Ensuring a fullstaff

'of knowledgeable guest services personal helps maintain our high standards for creating a welcome
learning environment. All guests are invited to learn about the wonders of our region's marine and
watershed environments but also about the many other amenities and attractions Clallam County has
to offer.

3. How willthe projecUprogram encourage visitors to come from a distance greater
than 50 miles, either for the day or for an overnight visit? lf so, please describe
how.
Over the last decade, Feiro has embraced its role as both an accessible learning experience for local
residents AND a pface for tourists to learn more about our coast. Keeping our guest services and
exhibits fully staffed with knowledgeable personnel to greet visitors, provide learning opportunities,
and recommend other stops during their stays, including restaurants, County parks and other tourist
attractions is a vital service we provide to visitors to Clallam County. We continue to make facility
and exhibit improvements as funding allows that offer more of an expected "aquarium experience."
We also maintain the most open days and times of any the marine centers operating in the Peninsula
region (Potl Townsend, Poulsbo). Visitors from those areas will often make a day trip to visit, as we
can support access outside of the typical Friday/Saturday/Sunday weekend hours. We are active on
social media platforms, and maintain a website and business profile for search traffic. Additionally we
provide printed rack cards to regional visitor centers, and utilize word of mouth

5j:\public\a22 committees and organizations\ltac\funding applicat¡on\2025\ltac lodging tax applicatìon 2025.docx
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4. How will the project/program encourage visitors to come from another country or
state?
Feiro Marine Life Center partners with other entities such as NOAA Olympic Coast National Marine
Sanctuary and Olympic National Park, along with other Community Marine Science Centers of the
Salish Sea that collectively reach a very wide audience. We refer guests, in addition to hosting joint

online programs that with a global reach with content about the Olympic Peninsula. For example, the
Speaker Series we co-host with NOAA Olympic Coast National Marine Sanctuary reaches more than
a thousand participants worldwide eaclr seasorr tlrrouglr a series of 3-4 webinars on localtopics of
interest. For people from out of the area, the fact that it is 'always low tide' at Feiro means that visitors
to our facility are assured to see local intertidal creatures.

L Describe the prior success of your evenlactivity/facility in attracting tourists.
We are considered a key destination by those visiting from out of the area to learn about and explore
the Olympic Peninsula coast.
Visitor Comments left'at Feiro Marine Life Center in our guestbook:

"Awesome place and wonderful staff/volunteers" Portland, OR
"Love the animals and algae" Santa Cruz, CA
"Thank you for all the info and one-on-one time! So knowledgeable!" San Antonio, TX
"Great having this marine life center here" Montrose, CO
"Great exhibit and staff! Thank you!" Victoria, BC
"Amazing. Thank you Mr. Feiro" lndianapolis, lN
"Learned so much here. Thank You!" Rochester, NY
"Great exhibit with knowledgeable staff'Vadee, WA
"Muy bueno!" Buenos Aires, Argentina

9. Describe your target tourist audience (location, demographics, etc.)
Feiro targets tourists who are already'arrived on the Peninsula and stayíng in hotels, campgrounds
and such, as well as people planning their visit to the area who want to learn more about local
tidepools and marine life. We also assist with people planning their trips by promoting our hours and

experiences in tourism-related online forums. All ages and abilities are welcomed and
multi-generation family groups are often seen enjoying Feiro's exhibits together but we enjoy a long

history of being a particularly safe and engaging attraction for youth.

10. Describe how you will promote your evenUactivity/facility to attract tourists.
Feiro works with visitor centers, hotels and destination partners to share content and experiences that
invite a visit to our exhibits. We are also active on social media platforms, and maintain a website and

business profile for search traffic. Additionally, we provide print rack cards to regional visitor centers.

ll. Describe howthe event will help promote lodging establishments, restaurants, and
businesses located in the unincorporated area of Clallam County.
We consistently enjoy very positive reviews from guests as staff and volunteers go out of their way to
provide an excellent experience. ln addition to education on marine life, Feiro staff and volunteers
are consistently approached with requests for referrals that promotes visits to Clallam County Parks

and other coastal lands. Depending on the visitors' interests and needs, we promote specific
businesses and regional amenities across Clallam County. Commonly requested resources include

seafood restaurants, points of interest like museums, indoor activities for youth, campsites, shops,

and convenience stores.

12. Are you applying for Lodging Tax Funds from another community (yes or no)? lf
yes, attach a copy of the other jurisdiction(s) application(s).

j:\public\a22 commitiees and organizations\ltacVunding application\202S\ltac lodging tax application 2025.docx 6
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There are plans to apply to the City of Port Angeles LTAC in Fall 2025 for new marketing banners and

other promotional tools,

Feiro Marine Life Center
2025 Aquarium Budget

7

Personnel $106,510

Animal Care $5,750.00

Permits $117.00

Guest Supplies $1,500.00

Office Supplies $900.00

Security $500.00

Repairs & Maintenance $3,000.00

Printing and Promotion $1,000.00

Occupancy (percent of phone,
utilities, insurance, etc.)

$18,519.00

TOTAL $137,796

Support requested from Glallam
County LTAC - Feiro Guest Services
Staff

$30,220

13A0 hours for permanent part-time staff
mernber 300 åours forseasonal pañ"time
staff member alus 8% frinoe

j:\public\a22 committees and organizations\ltac$unding application\2025\ltac lodging tax appl¡cat¡on 2025.docx
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Feiro Marine Life Center
2025 Approved Budget

Operating Revenue
Earned Revenue

Tuition/Fees
Contracts
Other (Retail, lnterest)

Total Earned Revenue

Contributed Revenue
Totallndividual
Foundations
Corporation
ln Kind Donations

Total Contributed Revenue Received

Less Funds Restricted for Future Use

Total Revenue

Funds Released from Restriction
Total Revenue for Use

Operating Expense
Personnel

Non Personnel
Program Expenses
Admin&Facility
Fundraising
Retail Cost of Goods Purchased

Total Non Personnel

2025 Budget

100,000
5,000

25 000
130,000

275,000
16,000
20,000
39 000

350,000

480,000

480,000

308,000

100,000
29,000
30,000
13,000

172,000

Total Expenses 480,000

operating Ga¡n/(Loss)
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WASI{TNGTOII
Secretaryof State

Corporations &' Charitles Division

Corporations and Charities Division
PhysiggllQyernjght address :

801 CapitolWay S
Olympia, W498501-1226

Mailing address:
POBox 40234

Olympia, WA98504-0234
Tel: 360.725.0377
sos.wagov/corlré10/21/2024

FEIRO MARINE LIFE CENTER
PO BOX 625
PORT ANGELES WA 983 62.01 12

Registration Number: I 131033
Organization Name: FEIRO MARINE LIFE CENTER

Greetings FEIRO MARINE LIFE CENTER,

Thank you fol youl recent submission. This letter is to confirm that the following documents have been t'eceived and

successfully filed:

CHARITABLE ORGANIZATION RENEWAL

Please note: Per WAe43ri:!20-035 online fìling is mandatory and it is a lequilemenf to repolt any organization changes within
30 days per WAC 434- I 20-045 To fìle online. conduct searches, subscribe to corporations and/or chafities and receive filing
stafus updates, please create a user account at www.sqs.wa.gov/ccfs If you already have an account created, simply sign in to
access these fèatutes.

Important information :

r All solicitations must include the requiled disclosure information as described in the Charitable Solicitations Act,
RCW 19.09.100 Sarnp-þ disclosures can be found at out'websìtc.

r If the Charity ol Commercial Fundraiser is contracting with a different organization, before fundraising begins a

turrdraising service contract legistration nlust lre submitted. This is a contract between a Charily and Comt¡ercial
Fundlaiser. The contract fìling is available online at wrvw.sos.wa.gor,/ccfs

. Determine if the organization may need to register in multiple rvays with the Charities Program. Additional registration
lequitements may be needed if the organization meets certain defined under BÇ-WI-L0.9J20(2) or RCW I 1.1 10.020

. If registeled as a Chalitable Organization visit the Combined Fund Drive (CFD) wwq'.cfd.wa.gor¡ to complete the

registlation pl'ocess if the Charitable Organization wishes to take part in the CFD.

We appleciate youl assistance in maintaining current registlation infolmation fol yotu' organizafion with the Chat'ities Pt'ogram.

If you have questions please contact the Charities Proglam by email at chat'ities@)sos.iva.gAv by phone at 360-725'0377 or visit
our website for a chat option with a t'epresentative.

Sincerely,
Corporations and Charities lJivision
Office of the Secretary of State
w1 ¡w.sos.wa. gov/colp5
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Clallam County Lodging Tax
Advisory Committee

2025 LTAC Funding Requests
Peninsula Trails Coalition
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NLO

FEg 27

ct¡tlAM CO.

TAX FUNDING APPLICATION
2425

D
SIONERS

L,w.
GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tiax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private cãmpgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. 

-

This application is for applicable large-scale events, projects or infrastructure improvements
only- Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula visitor Bureau (OPVB) Tourism Enhancement Grant program.

ll

ilt

IV

AMOUNT of Lodging Tax Reque*ted: $ 20.550

Agency/Organization Name: Peninsula Trails Coalition
organization is t] Government Entity x 501(c)3 t] 501(c]6 tr other
Federal Tax lD No: EIN# 91-1416511 UBt Number. 602 071 6j1

ProjecUActivity/Event: 2025 Tour de Lavender Event Support

Representative Contact lnformation :

Name, Title: Jeff Bohman
Mailing Address: PO Box 1836, Port Angeles, WA 98362
Phone(s): (360) 477-8881, {919) 619-SZOB
Email: jrbohman@icloud.com, michele.a.canale@gmail.com

V Eervice Gategories, check all applicable:
Tourism Promotion/Marketing (individual rnarketing request, contact OPVB)
Operation of a Special Event/Festival designed to attract tourists

Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation andlor Capital Expendíture of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
a I am the authorized agent of the Agency/Organization applying for Lodging Tax funding, I

understand and affirm that:
lf awarded, my organization intends to enter into a contract with Clallam County and meet all
specified requirements of that contract.

a Agency/Organization is required to submit a report documenting economic impact results
by Clallam County

a

My
ína

Date /
Signature
Jeff Bohman, ident, Peninsula Trails Coalition

c:\users\miche\onedrive\documents\ptc\2025 grants\to be submítted, being considered, or drafted\clallam ltac round 2\submission
elements\l. ltac lodg¡ng tãx application 2025_ptc round 2 for tdl draft 2.docx 1

"4b

66



TODGING TAX APPLICATION - REQUIRED SUPPTEMENTAT QUESTIONS
(You may use this Supplemental Quesfions form or type the questions and answers on separate streefg

1. How will the projecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

We respectfully request funding for support of the Tour de Lavender, which will take
place on August 2,2A25.We are specifically requesting funding for eyent
management, rental payments due to the participating farms, rental of tents, and
purchase of banners and other suppl¡es.

This event attracts a significant number of people to Clallam County to enjoy this
event. The annual cycling event registered 987 participants in 2A24. Of those
regístrants in 2A24,866 travelled to the venue from more than 50 miles away and 2A2
came from out of state or country.

Sequim is considered the "Lavender Capital of America" rvhich, in itself, attracts a
number of overnight guests. Gombined with a cycling event, this event is truly unique.
ln addition, the Tour de Lavender is on the same weekend as the Ride the Hurricane
event in Olympic National Park, so cycling enthusiasts can spend the entire weekend
and experience both one-of-a-kind events. We work with the Port Angeles Chamber of
Commerce to co-market in order to maximize the number of guests choosing to stay
multiple nights on the Olympic Peninsula.

2. How will the project/program help increase paid overnight accommodation in Clallam
County?

The event increases paid overnight accommodations by bringing in significant
nurnbers of non-Clallam County based registrants. For this annual cyclíng event in
2024,590 registrants stayed in paid lodging accommodations for a total of S2S lodging
nights. We estimate that 50 or more registrants stay in the Clallam County area
overnight to pafticipate in the Ride the Hurricane event the next day.

3. How will the projecUprogram encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

The Tour de Lavender showcases Clallam County, the Olympic Discovery Trail, and
surrounding lavender farms. lt features and promotes rural farmland, rivers and
forests, the Olympic National Park, and tribal lands.

Peninsula Trails Coalition contracts with Bright Light Solutions 1o promote this event in
all aspects of promotion including registration, showcase of sponsors and lavender
farms, building a social media presence for the event to maximize reach, engagement,
and registrations, as wellas outreach to bike clubs outside our area to encourage
them to attend the rides. Additionally, on the event website is a link for the Olympic
Peninsula Tourism Commission website and its extensive accommodation information
so that visitors can develop a lodging plan that best meets their needs during their
visit.

c:\userdmiche\onedrive\documents\ptc\2025 grants\to be submitted, being considered, or drafted\clallam ltac round 2\submission
elements\l. ltac lodging tax application 2025 ptc round 2 for tdl draft Z.docx 2
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4 How will the project/prograrn encourage visitors to come from another country or
state?

Peninsula Trails Coalition's work with Bright Light Solutions, described in the answer
above, and the event website linking to the Olympic Peninsula Tourism Commission
website and its extensive accomrnodation information are allways that vísitors frorn
another country or state will be encouraged to attend.

5. lf the projeclprogram is an event, please provide the name, date(s) and estimated
attendance.

Tour de Lavender will take place on August 2,2025, and we expect the registration to
exceed 1,000. Visit the website https:l/tourdelavender.com for more information.

6. 2025 Tourism.lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in2024)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

f. Number of paid lodgíng room nights
resulti from

7. ls there a host hotel for your event? lf yes, please identify.

The Olympic Discovery Trail does not currently partner with any specific hotel. On the
event website is a link for the Olympic Peninsula Tourism Commission website and its

c:\users\miche\onedrive\documents\ptc\2025 grants\to be submitted, being considered, or drafted\clallam ltac round 2\submission
elements\l. ltac lodging tax äpplication 2025Jxtc roundZ for tdl draft Z.docx 3

As a direct result of your proposed tourism-
related service, please provide:

2025
Estimate

2024
Actual

Methodology

a. Overall attendance at your
eventla ctivitvffaci lity

1,000 987

Representative
survey - Based
off of attendance
last year

b. Number of people who travel rnore than
50 miles for your evenVactivityffacility

870 866

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

205 202

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam

aÍea

650 640

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

600 590

530 525
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extensive accommodation information so that visitors can develop a lodging plan that
best meets their needs during their visit.

8. Describe the prior success of your evenVactivity/facility in attracting tourists.

Having assumed sole management and ownership of the event in 2022, the PTC now
has three years of operating experience under its belt. ln 2022, the first year we
managed the event, there were 825 riders, and since then, the number of riders who
register has increased every year, and we anticipate exceeding 1,000 this year.

The event has proven itself as one of a handful of landmark Clallam County annual
events that attracts significant numbers of non-Clallam County based registrants,
promoting tourism and economic development. The event showcases Clallam County,
the Olympic Discovery Trail, and surrounding lavenderfarms. lt features and promotes
ruralfarmland, rivers and forests, the Olympic NationalPark, and tribal lands.

The annualcycling event registered 987 participants in2O24. Of those registrants in
2424,866 travelled to the venue from more than 50 miles away and 2A2 came from
out of state or country. What's more, 590 stayed in paid lodging accommodations for a
total of 525 lodging nights. We estimate that 50 or mCIre registrants stay in the Clallam
County area overnight to participate in the Ride the Hurricane event the next day.

9. Describe your target tourist audience (location, demographics, etc.)

The target audience is based out of Western Washington, Oregon, California, and
Canada, and includes people of all ages and abilities.

There are two different options for the ride, the metric century and the fun ride. The
metric century is a loop route that visits 7 lavender farms, traveling the back roads of
the Sequim-Dungeness Valley, the rolling foothills of the Olympic Mountains to the
south, and nearly 30 miles along the scenic, traffic-free Olympic Discovery Trail. The
fun ride is very special family-friendly loop, designed for people of all ages and
abilities. lt is a mostly level, easy course that runs along back roads in the valley and
pafis of the Olympic Discovery Trail. The entire loop is 35 miles and encompasses
seven lavender farms, but cyclists can opt for shorter out-and-back treks to selected
farms. Visit the website https://tourdelavender.com for more information.

10. Describe how you will promote your evenlactivitylfacility to attract tourists.

Peninsula Trails Coalition contracts with Bright Light Solutions to promote this event in
all aspects of promotion including registration, showcase of sponsors and lavender
farms, building a social media presence for the event to maximize reach, engagement,
and registrations, as well as outreach to bike clubs outside our area to encourage
them to attend the rides. There willalso be details of the event on our PTC/ODT
website, and the event will be promoled in the ernails we send, and there will be paid
ads in cycling-oriented publications. The details of this are still being developed.

c:\users\miche\onedrive\documents\ptc\2O25 grants\to bê submitted, being considered, or drafted\clallam ltac round 2\submission
elements\l. ltac lodging tax application ?025_ptc round Z for tdl draft 2,docx 4
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1 1. Describe how the event/activity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

On the event website is a link for the Olympic Peninsula Tourism Commission website
and its extensive accommodation information so that visÍtors can develop a lodging
plan that best nreets their needs during their visit,

12.Are you applying for Lodging Tax funds from anqther community (yes or no)? lf yes,
indicate below where applying and for how much. Do t{or a{rach a copy oruhe appticarion.

We plan to apply in alljurisdictions in Clallam and Jefferson Counties for 2025 funds.
Thus far, we have applied to alljurisdíctions except the City of Port Townsend and
Olympic Peninsula Visitors Bureau, though we plan to submit an application to OPVB
by their March 3d deadline.

None of these applications are for the same items we are requesting funding for in this
applícation. However, tve are rcquesting funds to support other line items in this event
budget from OPVB and CiÇ of Sequim, as shown on füe attached budget with íncome
and expenses.

Below is that we have requested or are planni to submit.

13.What is the overall budget for your event/activitylfacility2 $ 60,110 What percent of the
budget are you requesting from clallam county Lodging Tax Fund? 35%

14. Please describe your plans for securing the remainder of the funds necessary to
com plete your evenUactivity/facility.

c:\users\miche\onedrive\documents\ptcV02s grånts\to be submitted, being considered, or drafted\clallam ltac round 2\submissÍon
elements\l. ltac lodging tax application 2025_ptc round 2 for tdl draft 2.docx s

Jurisdiction
Amount Awarded/Requested/Planned

Forks
$3,000

Jefferson
County

$35,700

City of Port
Angeles

Clallam
County

Sequim

OPVB

$9,500 has been requested, but a decision will not
be made untiltheir March 3'd meeting

$40,000

$12,460

500$4e,
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!TAC's and the Olympic Peninsula Visitor's Bureau (OPVB) have been the prímary
funding source for support of this event. ln all instances, if grant funding isn'i received,
we seek other grant funding or draw on other operating revenue. We are committed to
this event regardless. As part of that commitment, for our 2025 Tour de Lavender we
are initiating an event sponsorship program, with solicitation packages being
developed in order to approach local and regional vendors of cycling- and recreation-
oriented goods, as well as more generally-inclined community sponsors.

APPTICATION INSTRUCTIONS - G EN ERAI G U I DE LIN ES

APPLICATION DEADLINE: Applications must be receíved at the Board of County
Commissioner's Office, 223 East 4rh Street, Suite 4, Port Angeles WA 98362-301S (Clallam
County Courthouse, main level, Room 150) untíl 12 o.m.. Fridav. Februarv 28,2025.

The Clallam County Lodging Tax Advisory Comrnittee (LTAC) will review 2025 Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthóuse,
Commissioner's Boardroom 160.

LÏAC will forward its recommendation to the Board of County Commissioñers.

APPLICATION, SUPPLEMENTAL SUESTIONS, INFORMATION SUBMITTAL:

Submit the oriqinal aoolication and one copv fo:
Clallam County Lodging Tax Advisory CommÍttee
Board of Commissioner's Office
223East4th Street, Suite 4
Port Angeles WA 98362-3015

- $uþmittals made in an incorrect format will not be consldered.
- Submit orisinal aoolication and one copv.
. Thg,ssaþd ?oÞl¡ca x
Fundinq Apolication."
- All copies need to be sinsle sided and not stapled and no úorders,
. â!l docunlentsrbrochules must b€ orinted on 8.5 x 11 letter size taper to be accepted.
- Please refrain from submittinq colorfr¡l pictures/PowerPo¡nt presentat¡ona

Required Additional lnformation - ln addition to the applÍcation and supplementalquestions
answers, it is required that you attach the following:

r An itemized budget for your evenUactivityifacility {income and expense).o Descríption and budget showing the intended use of the amount requested from the
Clallam County Lodging Tax Fund.

. lf the applicant is a non-profit organization, a copy of your agency/organization's current
non-profit corporate registration with the Washington Secretary of State, and current
annual budget.

c:\users\miche\onedrive\documents\ptc\2025 grants\to be submíttëd, being considered, or drafted\clallam ltac round 2\submission
elements\l, ltac lodgíng tax application 2025_ptc round 2 for tdl draft 2.docx 6
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ïOUR de LAVEilDER
2025 Event Budget

Peninsula Trails Coalition

lncome

2025 Budget
Clallam LTAC

requesl
OPI'B
mqrml l

OPVB

rcque¡t 2

Cþ of
Sequim

rcquo6l
Registration & Tícket Sales $ 74,000.00

Retail & Merch Sales $ 20,000.00

Grant lncome 21,900.00

Sponsorships $ 1,500.00

Additional Donations $ 2,5oo.oo

Alcohol Sales 1,00û.00

Total Revenue $ 120,960.00

Expenses

Event Mgmt $ 7,000.00 $ 7,000.00

Farms Mgmt $ ¡,ooo.oo $ 2,0ü).00
Eveni Merch. 8,000.00
Credit Çard Fees $ 320.00
Sales Tax on Merchandise $ 1,9oo.oo
Participant SWAG 5,000.0û 5,000.00

Farm payments (rentalof the Tfarms) $ z,soo.oo $ 7,000.00
Publications, Posters for Marketing,

Digital Adveftising

100û rack cards for TdL plus design fee $ 710.00 $ 710.00
Consulting fees (Bright Lþhl Solutions) $ 5,000.00 5,000.00

uqrlal (re: s0cral med¡a and ema¡l

campaign), and print ads in regions within

a 5-hour dríve of Clallam County $ 5,000.00 $ 5,000.00
Photographer $ 750.00 $ 750.00
B&GClub $ 500.00
Refeshmenls-Pizza $ 3,500.00
Alcohol 750,00
Webs¡te $t i 1.000.0{
lnsurance $

Permits c
{, 700.00 700.00

and $
Sanikan $ 2,000.00 2,000.00
Rental Equipment (tents, tables, and

chairs) $ 1,500.00 $ 1,500.00

Rent =Storage Unit ü 280.00
Mechanic $ 250.00
Volunteer Swag i 1,800.00 s 1,800.00
Clean-up ü 500.00
Misc $ 150.00

Total expenses $ 60,fi0.00 ¡ 20.Í10.00 i 6,¡160.00 $ 6,000.00 ¡

Net Event ln9ome $ 80,850.00
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L-
OLYMPIC

PENINSULA
TRAILS
cCIALtTt0tf

TRAIL

2425 Clúlam Counff LTAC Round 2
Peninsula Trailc Coalifion/Olympic Dircovery Trail

Description and budget showing the lntended use of the amount requested from the
Clall¡m County Lodging Tax Fund.

ItemÍzed Budget¡

Item

Event
iReques{
i$z,o0o(Peninsula Adventure Sports)

Farms Management (a contractor to work with the fanns)

Flnl Payment (rental payment foruse of the farms for the event)

Supplies {purchase 9f banners and tcnts)

Rentals (tents, tables, and chairs)

DescriptÍon and budget showing the intended use of the funds requested:

We respectfully request funding for support of the Tour de Lavender, which will take place on
Angust 2,2025-We are specifically requesting funding for event managemenq rental payments
due to the participating farms,rerttal of tents, and purchase of barmers and other supplies.

Eveqt Management - Penipsula Tiails Coalition contr4clts li¡ith Lorrie Mittmann of Peninsula
Advenfure Sports to run the event.

Farms Manaqement- Someone will be hired towork with the lavender farms. They work closely
with Lorrie and our volunteers to ensure the cvcnt runs smoothly.

Earun-Paymgnfs - Each farm is paid a certain amount for use sf their land for the day. It amounts
to about S I /rider/farm.

Supplies - We will be purchasing banners and tents. The tent purchases are because we plan to
purchase one tent for each farm that will be TdL/PTC/ODT branded pCIp-up 10' x 10'
canopies, Additionally, banners will be purchased to reflect sponsorships, and will be used
throughout the event including the Start and Finish areas.

ì

I

;

ì

:
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Rentals - We expect to rent all fbur large (20' x2O') Hurricane Ridge Ski Club tents this year for
the Finish Line food & beverage. We also rent tables anrl chairs from the Lions Club for use
under those tents.
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2120125, 12:47 PM Corporations and Charities System

ORGANTZÆION SUMMARY

ORGAN IZATION INFORMATION
Organization Name:
PENINSI'LA TRAILS COALITION
Registration Number:
t127078
Purpose/Mission of the Organization:
PROMOTE NON-MOTORIZED TRAIL DEVELOPMENT ON THE OLYMPIC PENINSULA.
FEIN Number:
91141ó511
Federal Tax Exempt Status:
Yes
Federal Status Type:
s0r(c)(3)
If Federal Tax-Exempt status has been granted, attach a copy of the Organization's IRS Determination Letter:
IRS Iletermínation Letter
IRS determination Letter Peninsula Trails.pdf
UBI Number:
6t2 AT 63t
Is this Charitable Organization associated with any Corporation or LLC?
No
State of Incorporation/Formation:
Jurisdiction:
WÄSHINGTON
Status:
Active
Renewal Date:
It/30t2025

CONTACT INFORMATION
Organization Email:
TRBASURER@)OLYMPTCDISCOvERYTRAIL.ORc
Is Foreign Contact:
No
Country Code:
I
MailingAddress:
10 VICTORIAVIEW ST, SEQUIM, \MAe 93382-S063, UNTTED STATES
Street Address:
t0 VICT()RTAYIEW SE CLALLAM COUNTY, SEQUIM,lryA,98382-8068, UNITED STATES
Do you use any other addresses for Solicit¿tion:
No
A List ofAddresses Used
Organization Website:
Phone Number:
3604114081
Ext:

https://ccfs.sos.wa.govl?-gl:1* 1r4y47€-gã*MzglMTMxNzkzLJE3MDkxNTEyNDk.3a-7B08VE04WV.MTe0MDA4NDM2NS41LjAuMTc0MDA4NDMg... 7rã



212012s, 12:47 PM

SURETY BOND

Corporations and Charíties System

Has the Organization
No

submittedproof of a surety bond in the amount of $25,000 to the Secretary of State?

Proof Of Surety Bonds
Bond Expiration Date:

FINANCIAL INFORMATION
Has ûrganization completed a full accounting year?- yes
Accounting Year Beginning Date:
01t0u2023
Accounting Year Ending Date:
t2/3u2023
Beginning Gross Assets :

$778,032.00

REVENUE
Gross Contributions from Solicitations :

$111,767.00
Gross Revenue fromAll Other sources :

$289,59é.tO
Total Dollar'Vllue of Gross Receipts :

$401,3ó3.û0

EXPENSES
Gross Expenditures from Program Services :

$223,323.00
Total Gross fromAll Expenditures :

$256,892.00

ASSETS
Ending Gross Assets :

$942,340.00

SOLICITATION COMMENTS
Comments:

PERCENT TO PROGRAM SERVICES
Percent to Program Services :

87"/"

FINANCIAL HISTORY

https://ccb.sos'wa.gov/?-gl=1"1r4y47a" "ga*MzglMTMxNzkzLjESMDkxNTËyNDk."*qa*7B08VE04MrMTC0MDA4NÞM2NS41LjAI¡MTC0MDA4NDM3,.. 716



2120125,12:47 PM

Fiscal Begin Fiscal End
Date Date

Cor¡rorations and Cha¡ities System

Program
Services

o/oTo

Expenses End Assets Program
Servlces

$256,892.û0 $942,34û .0A 87 %

s20 1,692.00 S7 7 9,032.00 6"t %

#72,791"0tJ $682,140.00 54%

$59,294.00 $461,901.00 66%

$103,952.00 $360,491.00 85%

$57,388.00 53t9,426.0A %%

s126,7 37 .0{' 527 5,9 t2.AA 97 %

$59,734.00 5264,630.00 93%

$2ó,943.00 $127,469.00 80%

$25,091.00 $87,030.00 93%

$49,060.00 977,292.00 98%

$52,585.00 5102,4t2.0A 99%

Revenue

$778,032 "00 $40 1,3 63.0û 9223,323.00

$682,t40.00 $335,499.00 $1 35,94ó.00

$461,901.00 $3 16,635_û0 $39,306.00

$360,491.00 $ 142,641.00 $39,341.00

s3 19,426.00 $ 1 23, 193.00 $89,08?.CI0

s27 5,912 "O0 $ 1 1 6,287.00 $53,258.00

g?64,630.t0 $ I 3 1,364.00 $ 123,5 19.00

9127,469.00 $199,569.00 $55,825.00

$87,030.00 fi67,382.0A $2t,519.00

$77,292.00 $34,829.00 $23,218.00

s102,412.00 $23,940.00 $48,182.00

$98,872.00 $56,125"00 $51,855.00

Begin
Assets

0.1/01/2a23

ouau2022

ot/01/2a21

0I/au2Ð20

u/au20r9
0t/au20t8

auav2017

CI1101/2016

at/01/2CI1s

au01/2014

autl/2013

oiloll2ßt2

t2/31/2023

t2/3U2A22

L2ß1nOzI

t2l3t/202t

t2l3t/2019

t2l3t/20t8

t2/31/2017

t2/31/2016

12/31/20ts

r2l3uzaw

l2/31/2013

t2/3U2tt2

DID THE ORGANIZATION SOLICIT OR COLLECT CONTRIBUTIONS IN
WA DURING THE ACCOUNTING YEAR REPORTED?
Solicit or collect confibutions:
Yes
Contributions in WA:
Direct Mail,EmailoEntertainmentlspecial Eventsrlnternet Newspaperlt[agrzine[P1¡blication,persoral
contact Product salervehlcle/Boat DonatÍonsoAdvertisemenuCoupon Books

IS THE ORGANIZATION REGISTERED TO FUNDRAISE OUTSIDE OF
WA?
Is the organir,1¡isn registered to fundraise outside of WA:
No
Fundraise outside of V/A:

EMPLOYEES RECEIVING THE GREATEST COMPENSATION
Does the Organi'zanon pay any of its officers or employees?- Na
First Name Last N¡me

PERSONS ACCEPTING RESPONSIBILITY
Currenf officers or Persons Accepting Responsibility for the organizntion
First
Name Last Name Title Phone # Address

JEFF BOT{MAN

JOHN DOLANSKY TREASTIREP* 3604774081
10 VICTORIA VIEW ST, SEQUIM, WA, 98382-8068,
UNITED STATES

PRESTDENT 3604577 s3r ¿;;i,ffi,ffiilfi*JoRr 
ANGELES, vtrA, e8362-

https://ccfs'sos .wa'govl?-gl=1"1r4y47a*-ga*MzglMTMxNzkr.LjESMDkxNTEyNDk.-3a-7B0svE04wv"MTc0MDA4NDM2NS41LjAuMTcoMDA4NDM3... Ái4



2128125, 12:47 PM

FINANCIAL PREPARER

Coryoratbn$ and CharÍtÀes Syslem

Full Name:
JOÍIN DOLANSKY
Title:
TREASURER
MailingAddrcss:
r0 YICTORI^ÀVIEW ST, SEQUIM' !tA,9E3S2-8068, UNITED STATES

LEGAL INFORMATION
Do you have any Legal Actions? - No
Courf (JurÍsdicfion) Case #

LegnlActions

COMMERCIAL FUNDRAISER

Title of Legal ActÍon Date of LegnlAction

Is Commercial Fundraiser:
No

CHARITY CLIENTS
FËIN Number UBI Number Charþ Name CharÍty Address
No Charities Selected

https://ccß.sos.wa.gov/?.gl=1* 1r4y47e"-ga*Mzgl MTMxNzkzLjEsMDkxNTEyNDk."3a_7BosvE04wv.MTcoMDA4NÞM2NS41LjAuMTc0MÐA4NDM3.. . 78
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Clallam County Lodging Tax
Advisory CommrtteeI

2025 LTAC Funding Requests
Commun¡ty Boating Program
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c -;5

ct-ALl_Am couNw
LODGIT.IG TAX FUI{DING
APPUCATION 2025

GUIDELIi¡ES

clallam county lodging tax paid by visÍtors is a consumer tax on lodging for periods
of fess lhan 30 consecutive days for hotels, mohls, rooming houses, private cannpgrounds,
RV parke, and sinßilår facilities within the unincorporated ersas of tlallarn County

This application is rgl aqqlçglle hrge-scaþ events, projects or inftast¡ucture irnprovennents
onþ. Minimum grant is $5,0CI0. Marketing ¡eguests si¡otit¿ be direcred to the CItympic
Peninsula visitor Bureau {opvB) Tourism Enhancement Grant progra*"

I AHOUilT of Lodging Tax Requartad: S

ll Agancyorganlzatfon Namc: _community Boating program_
organization is ü Govemnrent Entity x 501{c}3 Il 501(cþ $ other

Federal Tax lD No" _84-325691 UBI Number _6û{-52S1 04_
lll Prcfect/ActlvltylEven* 

-spring 
and Fall Development

lV Reprecentatlva Contact lnüormation :

Narne, Titþ _ Ëric Laech, Junior Sailing Direc{or
Mailing Address _F.O.Box 692 Fort Angelee, wA 98302
Phone{s} _(84Y)91 s-9æe

2,?FËg

'lqe
I o.'Ã..,uI".

V Sarvlce Categorlec, check all epplleable:

- 

To¡Jrier promotion/Madcating 
iindivldual markeling ægueet, csnhct opvB)

Operation of a Special Evcnt/Festival deeigned to âfimct þurisþ

-x- 
Operation of a Touriem€elstBd-FacÍllty owâad or operated þ t'{on-lPlofit OrganizationOperát¡on andlor tapital Expenditura of a Tourtgm-neixe¿ Facitity o¡r¡n*d by a tútunicipatiþ

CËRTIFICATION

' I am the authorizsd :genl ol the Agency/Organization applying far Lodging Tax funding. Iunderstãnd and afirm that:
' lf a¡¡ardgd, my organízation intrnds to anter into a contract rrith Glallam County and mêet âltspecilled requirements of that contract.
'My Agencylorganizalion is nrquired to submit a report documenting economic impact resultsin a format determined by Clallarn County.

Signalure
Þate: ?.f 7{
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_Eric
Print or Type Narne

j:\pubt'cþ?2 commiüees and ergani¿âtionsgtae\funding apFlicaticn\20?5\ltac lodging tax app!icarion 2015.docx 1

LÍ'DGIi¡G TAX APPTICATIOf{ - REQUIRED SUPPIf,ÍTIEI{ÍAL QUESNONS
(Yau may ¿/se tf?is Supplernental tuesür:ons fonn ar type the questiuts and an$¡rers ør saparafe såeefsj

1. Haw will the proiect/prsgrarn help increase the number of poople traveling to Clallarn
Sounty for business Ðr pleåsure ûn a trip?

We are asking for funds to purchase a f,eet of quality eailboats that we ran loan sr
cherter to sailors participating in our Spring and Fai derælopment regattas (2 day
sailing events for young sailors new to racingi being hosted Ay ine Community B'oatiné
Program in 2025- Specifîcally we are looking to purchase 1s12 Optimist dinghíeË
which are desígned îor sailors ages 8-12. One of the bþ hurdÞs"to encouraging
participation in youth regattas is the. relative geographic ¡sãht¡on of Clallam Coünti
relative to other sailing progräms in the pac¡t¡CUorthwest" For most programs getting
to Clallarn coun$ involves a long drive with en êxpen$ive ferry ti¡p wnn a lra¡lei
Clallam coun$ has several venues where the cornbination of cbnsistent wind,protected waters, and spectator friendly access provide ideal conditions for all types oi
regattas" ln fac't, in a region dominated by light air venues, Clallam County piòviues
sought afier conditions not found an¡¿rvhere eise in Washington. Being ableio pl'ovide
quality boats to teams travelling to Clallam county w¡[ áflow 

"s 
å maximize thepotenlial of our amazing venues and to mitigate the oL$acles lo participation. This is astaldard practice fsr medium to large oryanÞations that host eventi regularly. TheCBP is wor{<ing hard to develop cnnam tounty into a well recogniãed regatta

destination. l¡1fu are already experiencing succÊss ãs evidenced by the S events we
have þeen asked to host in 2?2il WfriÉ we are asking for this money in 2025, the
reality is that thêse boats will be used in regattas for many years to come,

2. Haw wjll-the projec?/prryram help increase paid overnight aceommodation in Clallarntounty?

Both of our Spring and Falf Development Regattas {saiÍboat races} are Zday events
and will require all participants, coaches, parents, and spectators tb travel to Clallam
county' ln fact all of the yor.rth regattas that the CBP is hosting this year are Z dayevents' Because of the remote nature of Clailem county reÈtive tb other sailiniprograryTs, staying ovemight for one or two nights is sta¡rdad practice for these events:

3' How wlllthe prû¡êctlprogram encûüråge visitors to ccme from a distanæ greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

Almost alt of the other sailing programs are rnore than S0 rníles avvay from port
Angeles harbor. The one exception is Port Towns€nd, which is alrnost exac¡y 5CI rniles
away. t1b typically trave tfie overwhelming majority oi sailors coming fràrn hrge
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prograrns in Seattle, Olympia, Silverdate, the San Juan lsland*, and as far awey as the
Portland area.

4" How willthe proþc{/progrâm encourage visitorç to come from another country or
state?

The 2 development regattas that uæ have scheduled for 2û25 are not likely to draw
large numhers of participants from other states, but the abiliU to loan/charter boats
would definitely encourâge progrâms in tlre Portland area to send sailors if they didn't
have to tow boats. l¡1ñile we ds not have any charnpionship errents scheduled in Z0ZS,
having a quality tleet of newer Optimist dinghies{Optisi would rnake Clallann counfy a
rnuçh more attractive {ocation for a championship Spti event that could attràct
participants from throughsut the FNw" Clallam county ís rich in natural resouræs for
recreation, but that is particularly true for sailors. Few other venuês in the state provide
the consietent wind and protected waters available in Çlailam county. lf the Community
Boating Program, with the help of funding like LTAÛ, cårì continue to deræloi
infrastructure and etçerience tve are a natural location for bþger events in the future.

5. ltthe proiect/program is an event, please provide the name, date{e} and estimated
attendanee.

Sprfng Development Regatta on ilay {7-l8th, 2025. tlb expect a total attendance
of around gg+ people fur this event.
Fall Development Regntta on October t8-{9th, 2025. IAþ expect a totalattendance
of arsund g0+ people for this event.
I wsuld expect participation at both events to be approxirnalely Zlsailors. !{ith events
for younger sailors we usually have at þast as mäny supporters travelling to the event
as sailors, so I would expect about 50 people from farther than 5O m¡¡es away to
attend each event. l^þ alsa have s€en a large showing from local supporters for these
events and u'e erpec{ 30+ ¡sç.¡ supporters to show up for the events based on last
year's numbers.

j:\publ¡c\a?ä etmm¡ttees ê*d arganlaationsltåevund¡ng âppiication\zo25\ltac lodging tax application 202S,docx l
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6. 2025 Tourlrm-lmpact Estlmate
{Actualrnust be completed by applicants who had a Clallarn tounty Lodging Tax
Contract in 2024)

State law governing ttre distribution of lodging tax funde requires they be used
primarily to enæurage visltors from or¡t of the area, so do your besfl

As a direct result of your proposed
tourism related seryice, pÞase provide:

2026
Estimate

2424
Acfi¡al

Methodology

a. Overall attendance at your
eve ntlactivity/fa cility

80 nla Estimate
based on
prior year

b. Number of people rrho travel rnore
than 50 mileE for your
event/activityffacility

50 n/a EEtimat'e

based on
prior year

c. Of the people who t¡avel more than
50 miles, the number of people rvho
travel from another country or state.

5 nla This
depends on
whether
Fortland
area sailorc
make the
tripl

d. Of the people who travelrnore than 50
rniles, the numbar of people who stay
owrnight in the unincorporated
Clallam County arêe.

5 n/a Most people

willstay in

Port
Angeles

e" 0f the people atayíng ovemight,
the number of people who stay in
PAID
acærnrnodations e"g" hotel, rnotel,
bEd breakfa$, RV pa*, in the

unincorporated Slallarn County area.

5 nla Most peoBle

willstay in
Port
Angeles

f. Number of paid lodging room nights
resulting from your
eve nt/activity/fa c il f ty.

2A nÍa Estimate

based on
previous
host

ex¡rdrience

As a direet result of your proposed 2A28 2024 Methodology
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tourism related seryiæ, please províde: Estlmate Actual

a. Overall attendence at your
elentlactivity/facilig

80 nia Estimate
based on
prior year

b. Number of people who travelmore
than 5O milee for your
svent/activilyff aci lity

5û nle Estimate
þased on
prior year

c" Of the people who travel rnore tf¡an
50 rniles, the number of peopÞ who
trar¡el from another country or stiate.

Ê nla This
depends on

whether
Portland

area sailors
make the
trip!

d. Of the people who travelmore than 50
miles, the number of people who stay
ovemight in the unincorporated
Clallarn County ârêå.

5 nla iloet pecpk
willstay in

Port
Angeles

e. Of the people staying orærnight,
the number of people who süay in
PAID
accommodations e.g. hotel, motel,
bed bleakfest, RV park, in the

unincorporated Ctallam tounty erea.

5 n/a Most people

willstay in

Port
Angeles

f. Number of paid lodging room nights
reeulting fom your
eyenüa stivitylfaci lity.

2A nla Estimate
'baged on
previous

host'
experience

7. ls there a host hotelûor your event? lf yes" pbase identify.

îhe Olyrnpic Lodge Þy Ayres in Port Angeles is our host hotel for this event. The CBp
is algo looking to secure funding to purchase a trailer for these boate so that in the
future we will be able to host events in other locations sucfi as Lake Crescent or
Sequim Bay. Qnce we get to that point it would meån a mueh larger portion of
participanîs rrvould ;tay in unincoçoraÞd paid lodging and we would likeiy have a
diñerent hoet hotel for thoEe events. Right now the otymp¡c Lodge hae been incredibly
supportive and has been the primery Eponsor for our frþh schãol sailing team since
2023',

8. Ðescribe the prior succesÊ of your event/activityifacility in attracting tourists.
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2ü24 urâs Ëurfirst year hosting a developrnent regatta, and this regatta was our first
time holding any youth regatta in the 5 years since I have been with the CBp. We
attrac{ed about 3Û peopþ frorn outside the area, which llhink was not a bad tumout
for the first time" Overallwe had about 65 people attending, Since then vve have
hosted a larger regatta, and attracted a lot more attention due to the inherent qualities
of our venue and a trust in the abilfu of our organization to host qualig events. l¡1/6
have also earned the trust of two of the most important organizations in youth sailing,
the sailing Foundation in Seattle, and NW$A, high schoolsailing go,rerning
organization in the PNW With their support it is rny hope to growtl.tese events
significantly.

9. Þescribe your target tourlst audlence {location, demographics, etc.)

Our target audþnce is developing sailors aged 9-15 in Washington and Oregon, their
Barent$, coaches, and supporters. They will come prirnarily Í'orn programs in Seat¡e,
Olympia, Portland, the $an Juan lslands, and tlæ eastern bþmplc Pãninsula. Right
now our development ragattes use two difierent tyæs of boats, þut as our o¡ganäation
grours we will likely add additional claEses of boats to further incease participation.

j:þubl¡c\aå? commitìees ¡nd oaFanizationsg¡acvurding rpplhation\2o?Fllrac lod¡ing tðx appltcrtlon 2ûâ5.docx 3
lO"Describe how you will promote your evenüactivþ/facility to attract tourists"

Developrnent regaltas ere run as part of a seriee in partnership wittr the Sailing
Foundation, a non-prollt sailing organization ¡n Seattle, WA whose mission is to
promote and improve sailing in the PNW. They will be promoting the event through
theirwabsitg an! by afiending events and communicaiing direci-ly with sailing
prryramÊ. îfie Co¡nrnunþ Boating Program has already O**n hård at work ãfiending
meetings and conferences with all of the other program 

-þaders 
in the pacific

Northwest. At these events we cån advocate directly ta the people thet have ttre most
influence in decHing rvhat evente their sailore will attend, nåany the best wây we rân
advertise for these events is to continue to put on a number otirgfr quality events that
make pecple want to come back fur more! By hosting 4 regattas,l oþti elinic, and I
instructor training in 2ûâf we belþle we ere doing ¡u$ *'at.

11.De¡cribe how tf¡e erent/activitylfacility will help promote lodging eehþlishments,
restaurants, and þusíne$sês located in the unincorporated ãrea of Clallam Gounty,

As both of our Oevelopnnnt regattias are located in Port Angeles harbor, in all
likelihood the majority of attendees will be staying in incorporated port Angetes. I thínk
there are real opportunitles for future events treld¡n places like Lake Crescent and
sequlm Ëay to encouqge larger nurnbers of people to stay ovemight in
unincorporated areas" That being said, I think we would atíagree ñat anytime you canget sorneone aut to the olympic Peninsula lo Eee the mountãn* 

"nd 
coásgineitrey

willwant fo corne back. W9 are providing exposure to the beauty and wonder that is
Clallam County, sparking fulure interestãnd"trips. As these ar*2days events, it is also
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likely that sorne attendees will go on minitrips outside of Port Angeles while there are
here for the weekend!

12.Are you applying for Lodging Tax funds from another community {yes or no}? lf yes,
indicate below where applying and for how much. Þogef-eüech a copy of tfir rppticrlon.

Yes, we have already applied for lodging Tax funds through the City of port Angeles
LTAC. lÂ,þ have asked for 94,140 each for our two develoþment regattas. We hãve not yet
been approved as they willbe meeting again in mid-march to decide on funding" lf we ãre
approved this money willbe go¡ng primarily to operating expenses ar¡d staffçxpen$es
related to the events. ln 2û24 the City of Port Angeles LTAC also provided us with funds
to purchase an additionalsafety boat so that we can begin hosting larger eventg. \l¡þ are
doing everything we can to try to make good use of these funds an¿ Aãvetop Clailam
County into a regatta destination befitting its inspiring geography and resouices.

13"t/Vhat is the overall budget for your event/acüvitylfiacility?

$14,140 for the Spring Development Regatta
$14,140 for the Fall Development Regatta
Ìtvhat percent of tfre budget âre you requesting from Clallam County Lodging Tax
Fund? -_ 7A-_Yq

Wth the attached budgets for both events I have spread sut the cost of the boats
between the two regattas for 2025. When we are able to purchase the boats r¡uillbe
detennined partly by if/when uæ are approræd for funding, br¡t it would be my goalto
purchase the majority of the boats priorto the Spring Devetopment Regatta.

14. Please describe yaur plans for securing the remainder of the funds necessary to
complete your event/activity/facility.

Based on the previous CiS of Port Angeles LTAC meeting it seems likely that we will
receive the maiorþ of ti¡e funding we requested. Ir1¡e were previously approved by the
committee for $CIa/d for our Fall and Spring Development Regattas. That
recommêndation has been sent back to the LTAC by ttre Port Angens b¡ty Counci¡
who showed strong support for full funding. lf vre do not receirre funding fuough the
tity of Port Angeles LTAC, then we will have to seek additisnal nrnOing thiough
additional grants and donatione. The Port of Port Angeles also has some event
funding that we will be looking into to make up any remainlng æsts"
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LT{I{-ßsc*otc B.:ggø

Expenses Ðevelolprnent
û€scripl¡en Category Suan$tiy ItEm Çoct Total Co¡t
Boate

OptimistÞirqhy EvÞnt OpcÞtirn {non€OW and Ullli¡y} Ê t¿,osr $10,û0r.o0
Sahty Boat Annual S*n¡ice l$30û0d4 Ðgatias) Event Opamtion {non-R0l/\l anrl Uülity} 1 $25ü,CIo ¡e50.0t
Ëvent Fu¿l Ëv+nt Õparation {non-ROW and Utitity) I $200.00 $200.oÐ

þo¡!rod {2 Lunchos} p$ saitors} Ewnt OpÊråtion {nori-ROW and Utility) 1 $200"00 troo.o0
Perssnef

P,R.O. Raæ Businecs Operation {Ofice and Peraonel} 1 $õ5û.00 $ô50.0r
Safrty Bo¡t Operator Businoss Operation (Ofice and Pcrsonal) 2 $320"0û $6¡10"0û
R€gatm ChÊir Busirpss Opa¡Elion (Otrce and Parsoneli I $1,200.00 $1,200.ûÐ
Âsdsänt Rtgsth Châir örnim** Opcr¡lion {Offfca and Pargonel) 1 sl,000.00 $1,000.00

Til¡l E¡p¡n¡r ¡t{,1a0.00

lncome
Clallam County LTA0 t10,00û.00
Pon Angaler LTAC Funding

$4,14û.0û

Ðû.00
Gererâl Fund i0.0r

Totrl lncome ¡T4,tao.m

Expenseo {Fall Develolpment Regatta)
Caùagory Suanll$y lbm Coet Tctal Coct

Boata

Oplimírt Þlnghy Ëvent Operåtion (non-ROW and Ut¡lity) ã $2,û00.00 610,000.00
BqåtAnnual S€ryiaÊ Êyênt OpÊretion (non-ROW and Utilitv) I $250.00 $2S0,.0t

Evsnt Fusl Ewnl Opelåtig¡ {nen.ROW and Ulifity) I ¡200.t0 32Ð0.00
€v€nt Fgod Event Opon¡tion {non-ROW and Uti$ty} t s2û0.00 $?00.oCI
Per¡acìal

P.R.q {FreoËing Raaa tfñcer} 8uoþeee gperation {.Qffice ¡rd porconsl} 1 s650.û0 s6sÐ.00
$âfety_Bôat Operator Flqi¡q* Oparatlon {Ofice and pereonel) 2 s320.00 $640.0t

Çhair Buainee* Opaøt¡on (Offae and peoonel]
1 e1,å00.00 $f ,200.00

Aesietånt Chelr Bqsiryss Operaticn {Ofræ and psrsonel}
1 s1,000.0r $1,û00.0r

TotrlErnm. *ta,1{0,00

lncorne
Ðlcfiam LTAC Fund¡ng

$10,0úû.ûû
?ctl LÎAC

t4.140.00

sû.0G
Community Bseting Pruprern General Fund

$û,co
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Clallam County Lodging Tax
Advisory Committee

2025 LTAC Funding Requests
The Dungeness Crab Festival
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FEB 27 ?ß?i

CI"ALLAI\4 CO. COMMIS

TIONG TAX FUNDI G
2425

trn,þ

vÚ
Gt.IIÐELINES
Clallam Gounty lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visítor Bureau (OPVB) Tourism Enhancement Grant program.

I AMOUNT of Lodging Tax Requeoted: g 55,000

ll Agency/Organ iZatiOn Namg: Thê Dunseness Crab Ferivat

Organization is n Government Entíty ø 501(c)3 tr 501(c)6 D Other
Federal Tax lD Ne. ee-1886032 UBI Numbg¡ 60sa66-221

lll ProiecflActivity/Event: The Dungeness Crâb Fest¡val

lV RepresentativeContactlnformation
Name,
Mailing
Phone(s)
Email

Title Rose Thompson

AddfeSS PO Box 2403, Port Angetes WA 98362

(360) 50+6233

rose@crabfestival.org

V Service Categories, check all applicable:

--'_ 

Tourism Promotion/Marketing (individualmarketing request, contact OPVB)
V Operation of a Special EvenlFestíval designed to attract tourists

Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expendíture of a Tourism-Related Facility owned by a Municipatity

CERTIFICATION
r I am the authorized agent of the Agency/Organization applying for Lodgíng Tax funding. I

understand and affirm that:
¡ lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

Date: February 24,2025

Signature

Rose ïhompson

Print or Type Name

Lj:\public\a22 comm¡ttees and organ¡zat¡ons\ltac\funding application\2025\ltac lodging tax application ZOZS.docx
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LODGING TAX APPLICATION - REQUIRED SUPPLEMENHL
QUESTIONS
(You may use this Supplemental Questions form ortype the questions and answers on
separate sñeefs)

1. How willthe project/program help increase the number of peaple traveling to
Clallam County for business orpleasure on a trip?

The Dungeness Crab Festival is a major regionalevent, spanning three
days in October and attracting a wide variety of visitors to Clallam County
The festival also highlights the region's coastal charm, maritime heritage,
and natural beauty, encouraging future visits beyond the event. With
fam ily-friend ly p rog ra mm in g, free I ive entertain ment, envi ron mental
education, competitions, and an array of fresh, local seafood the
Dungeness Crab Festival has established itself as the global destination
for seafood enthusiasts.

ln 2024, we developed the first cultural tourism guide highlighting
significant lndigenous sites on the Olympic Peninsula. Created in
collaboration with the S'Klallam sister tribes, this guide provides visitors
with a deeper understanding of the region's cultural heritage and
encourages exploration beyond the festival. By positioning Clallam County
as a rich, multifaceted destination, we aim to extend visitor stays and
inspire future travelto the Olympic Peninsula.

2. How willthe projecVprogram help increase paid avemight accommodation ín
Clallam County?

By extending our festival over three days, and offering different
experiences each day, we encourage all of our traveling guests to stay in
the area for the weekend. This is reflected in very high occupancy rates in
Clallam County over CrabFest weekend.

We also believe we shine a warm spotlight on Port Angeles and the
surrounding area, showcasing the beauty of the area and the array of
activities there are to enjoy. Our social media following is large and
engaged, and we are proud to use that platform throughout the year to
showcase the Olympic Peninsula as a destination.
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3. How willthe projecVprograrn encourage visitors to come from a distance
greater than 50 miles, either for the day or for an overnight visit? /f sg p/ease
describe how.

We spend a significant portion of our marketing dollars on promoting the
festival and our region in areas that are 50 miles away or more. By sharing
our local culture, maritime history and community pride, we welcome
visitors to enjoy the festival while inspiring them to keep Port Angeles and
the wider Olympic Peninsula in mind for future visitation. CrabFest
provides a wonderful opportunity for the community to show our best, and
we regularly hear that attendees fall in love with Port Angeles after a
weekend.

4. How willthe project/program encaurage vísítors to come from another country
or state?

CrabFest is proud to host many visitors who make an annualtrip to our
area and our festivalfrom other states and from Canada. We offer a very
unique, authentic experience because of our region's claim to fame as the
birthplace of the Dungeness crab. We regularly host approximately 4,000
Canadian tourists over our weekend event, and in 2024 recorded over 450
different zip codes purchasing crab dinners and merchandise. We will
continue to focus the majority of our marketing dollars on markets that are
50+ miles away.

5. lf the projecUprogram is an event, please provide the name, date(s) and
estimated attendance.

Our event is the Dungeness Crab Festival, held October f 0th-12fr1,
202õ with an estimated attendance of l0-12,000 guests.

6. 2025 Tourism.lmpact Estimate

(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2024) Sfafe law goveming the distribution of lodging tax funds
requires they be used primarily to encourage visitors from out of the area, so do
yaur best!
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As a direct result of your proposed
tourism-related service, please provide:

2425
Estimate

2024
Actual

Methodology

a. Overall attendance at your
eve nUa ctivity/faci I ity

10,000-
12,000

12,000 Structured
Estimate

b. Number of people who travel more
than 50 miles for your
eve nUa ctivity/faci I ity

6,000-
8,000

8,000 lndirect Count

c. Of the people who travel more than 50
miles, the number of people who
travelfrom another country or state

3,000-
5,000

5,000 lndirect Count

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated
Clallam County area

240 200 Structured
Estimate

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel,
bed-breakfast, RV park, in the
unincorporated Clallam County area

200 180 Structured
Estimate

f. Number of paid lodging room nights
resulting from your
eve nlactivity/faci I ity

620 580 lndirect Count

7. Is there a host hotel for your event? lf yes, please identify.

Yes, the event is held in the parking lot of the Red Lion Hotel and they are
both a partner and host hotelfor CrabFest. ln addition, we have a
partnership with 7 Cedars Hotel & Casino to sell packages with a hotel stay
and crab dinners. Black Ball Ferry Lines heavily promotes the festival to
our Canadian audience, selling packages that include overnight stays at
the Red Lion Hotel and Olympic Lodge.

8. Describe the prior success of your evenVactivity/facility in attracting tourists
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The Dungeness Crab Festival is proud to be one of the largest draws of
visitors to an event in the city of Port Angeles, with significant spillover into
lodging outside of the city. ln 2024, we estimated approximately 12,000
visitors, with sales of crab dinners to more than 450 distinct zip codes. We
know that this event has a significant economic impact on Port Angeles,
Sequim and the surrounding areas through increased visitor spending in
hotels, restaurants and retail shops.

9. Ðescribe your target tourist audîence (lacation, demagraphics, etc.)

The primary target audience for our tourist outreach is cultural enthusiasts,
specifically individuals with a keen interest in exploring the rich culture of
the event location. This includes those who appreciate diverse elements
such as food, arts, history and Native American culture. Our focus is on
attracting curious travelers who seek to immerse themselves in the
community they visit.

Demographically, our primary target includes 'Toodies" - individuals
passíonate about exploring and savoring unique culinary experiences. We
aim to captivate those who desire to taste the authentic flavors of a
Dungeness crab, and other fresh seafood from our waters. We also target
festival-goers, families, people with an interest in exploring the Olympic
Peninsula area, and people with an interest in maritime history and culture

Geographically, our primary in-state visitors are anticipated to come from
the l-5 and l-405 corridor and Kitsap County, while our international focus
is on Vancouver lsland, Canada. Our partnership with Black Ball Ferry
Lines makes it easy for visitors from Vancouver lsland to attend the event,
allowing them to simply walk on the ferry and seamlessly participate in the
festivities. This strategic outreach aims to attract a diverse audience,
bringing together cultural enthusiasts and foodies who share a curiosity for
the unique offerings of the Olympic Peninsula.

10. Describe how you will promote your evenVactivity/facility to attract tourists.

Our primary focus in promotion will be targeted online advertising.ln 2024,
we suryeyed attendees throughout the weekend to see what types of
advertising was the most effective in attracting our audience and found
resoundingly that it was online advertising. We plan to increase that budget
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this yea¡ with more sponsored ads on social media and more
microtargeted ads, scrapping a few underperforming strategies. ln addition
to targeted ads, we found that our email marketing campaigns were very
successful and had a very high open rate against the industry standard.
We will also continue partnerships with other seafood festivals, the
Washington Festivals & Events Association, area tourism bureaus and
Black Ball Ferry Lines. Black Ball has been instrumental in advertising the
festivalthrough Meta ads, Google ads, print, radio and TV ads, all utilizing
their greater knowledge of the Vancouver lsland market.

11. Describe how the event/activitylfacility will help promate lodging
establishments, restaurants, and businesses located in the unincorporated area
of Clallam County.

The Dungeness Crab Festival is committed to always promoting the
Olympic Peninsula area in addition to our festival. Many of our advertising
campaigns celebrate the rich beauty of the area, and encourage visitors to
seek out an adventure in the forests, mountains, and ocean beaches of
Clallam County in addition to exploring the festival. We regularly sell out
lodging in the incorporated areas of Clallam County, and celebrate the
spillover to unincorporated areas. \Arb promote area lodging, restaurants,
and businesses on our website and in our social media posts. As a festival,
we also focus on making as many purchases as we can from local
businesses to keep more of our positive economic impact in our backyard.

ln addition, the culturaltourism guide we created draws attention to several
destinations that are in the unincorporated areas of Clallam County.

12. Are you applying for Lodging Tax funds from anather community (yes or no)?
If yes, indicate below where applying and for how much. Do NOT attach e copy
of the application.

Yes, we have applied for and been approved for $10,000 of lodging tax
funds from the City of Port Angeles. We have also asked that the CoPA
LïAC reconsider their recent decision to not supply operational funding to
events, as we believe it is not congruent with the RCW.

13. What is the overall budget for your evenVactivity/facility? $õ23,500
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What percent af the budget are you requesting fram Clallam Qounty Lodging Tax
Fund? $5õ,000 or 10.5o/o of the budget

14. Please describe your plans for sacuring the remaindør of the funds necessary
to com plete you r eventlactivitylfacility.

We are applying for lodging tax funding from the City of Port Angeles and a
marketing grant from Olympic Peninsula Visitors Bureau. We generate the
majority of our operating budget from our crab dinner sales, and have
additional lines of revenue from selling sponsorships, vending spaces,
merchandise, and operating a beer and wine garden at the event.
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Budoeúed Area De¡criplian
Overnight securíty for festival and

me medicalstaff

]'

tec¡l I

gi
g
g'
g

Amorul

$8,500
Monthly review of bookkeeping file,
quarttg¡ty fifi¡gs-, sales tax $4rooo

$6,200Event lnsurance nçqqired ligollrty insurance

Professional lights and sound for both
Stages for weekend $14,500

Offlce Expenses
Postage, office supplies (paper, printer

ü $5,ink, sofrware

i Regular and ADA units, hand wash
Port-a-,P-otties- , slnk¡ qF gqgy water dlqposaltaqk

I Collection of dumpsters throughout the
$7,800

Solid Waste weeke¡d
Large event tents, tables, chairs (portion

Event Rentals of this total ü $5,000

I

1

900

00
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âsã\ ßr*trck

Sales

Street Fair

Crab Dinners

Bar SaleE .

Merchandise
Grab To Go ,

Pemy Registration

:Vendor Booths

iCrab Central Vendors

$341,õ00

$40,000i

$7oroo0
$72,500

$25,000

$183,750.

$43,0001

$E4,000

$220,000

$72,000

$28,000
$20,000

$1,500

$20,000
$20,000

$7,500

$10,00i
$55,000

$140,000

$25,000

$18,750

$12,000

$5,000
$10,000

$6,00CI

$1CI,000

$5,4,0CI0

$8,500

$14,500

$6,500

$500

l

$ponsorchips
Grants

:OPVB

iclly of PA 
l

¡Clatlam Gounty
from 2024

Cost of Goods

ontracted Labor

Operations
ilnffastructure
Security/EMS':
Stages

Crew Lodging

iVen¡cle Rentals
Prog_ram Production

¡Mueic

iCrab GentralCooking
iCrab Derby/Io Go Crew
Coordinators/Leads
Production Staff

!

:Support Staff

Merchandise,

000$36,

$25,000
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¡Event $uppliee
iEquipmont

urance

Site Rental
in

Utilltiee/$anitation

Ofrice

$7

' $3,ooo'
$2õ,0001

s7,000

$2,200

$26,000

Licensee & Permits
Professional Fees

E¡lucatlon

Other Rogrernming

ErrffS $6,200
Þüo $800

89;090
ffit' sg,m0

sí,500
$2;000

$t.mq
eþrj 6&üs $2;000

$t1,400
$7dq00

8ffi{@3* $s,t{¡0
s@

Volunúeerc $19,100

$3,{00
ffi $f$øg
e$@f-q $16;000

$5,900

$ æSå 88;ær
sr,2q0

ffi,$Mld $q0ffi
$6üS

a¿ù s
$4,600

$3,õ00

$3,600

$4,CIot

t# $800
$69,000

Sffi;O@
$g,gto

Payroll Taxee $4,600
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,¡É$sD
STATIIS OF.4**."o

Wusflingfon
Secretary of State

Io STEVE R. IIOBBS, Secretary of State ofthe State of Washington and custodian of its seal, hereby
issue this

ARTICLES OF INCORPORATION

to

TI{E DUNGENESS CRAB FESTTVAL

A WA NOI{PROFIT CORPORATION, effective on the date indicated below.

Effective Date: 03/ I I 12024

UBI Number: 605 466 221

Giyen under my hand and the Seal of the State
of Washington at Olympi4 the State Capital

Steve R. Hobbs, Secretary ol'State

Date Issued: 03/ 11 /2024¡889
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ffi
IRS

Departnnent of the Treasury
lnternal Revenue Service
Tax Exempt and Government Entities
P.O. Box 2508
Cincinnati, OH 45201

THE DTINGENESS CRAB FESTIVAL
149 WILDFLOWER LANE
PORT ANGELES, WA 98362

D¡ûe:

06110t2024
Employer lD number:

99-1886032
Pcllon to contact:
Name: Customer Service
lD number: 31954
Telephone; (877) 829-5500

Accounting period ending:
December 31

Publlc chrrity rtatur:
509(aX2)

Form ¡90 I 990.E2, 990-il þqu¡red
Yes

Ellective daûe of cxemption:
March I 1,2A24

Gontribution de<luctlbillÇ:
Yes

Addendum appllce:
No

DLiI:

26053559001584

Dear Applicant:

We're pleased to tell you we determined you're exempt from federal income tax under Internal Revenue Code
(IRC) Section 501(c)(3). Donors can deduct contributions they make to you under IRC Section 170. You're also
qualified to receive tax deductible bequests, devises, transfers or gifts under Section2055,2l06, or 2522.This
letter could help resolve questions on your exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as either public charities or private
foundations. W'e determined you're a public charíty under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to filç Form990/990-EZ/99A-N, our records show
you're required to file an annual information retum (Form 990 or Form 990-EZ) or electronic notice (Form
990-N, the e-Postcard). If you dont file a required retum or notice for three consecutive years, your exempt
status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies, the enclosed addendum is an integral part of
this letter.

For important information about your responsibilities as a tax-exempt organization, go to www.irs.gov/charities.
Enter "4221-PC" in the search bar to view Public ation 4221-PC, Compliance Guide for 501(c)(3) Public
Charities, which describes your recordkeeping, reporting, and disclosure requirements.

Sincerely,

tãe?ã-
StephenA. Martin
Director, Exempt Organizations
Rulings and Agreements

Letter 947 (Rev. 2-2O2Ol
Catalog Number 35152P
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Clallam County Lodging Tax
Advisory Committee

2025 LTAC Funding Requests
Field Afts and Events Hall
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RrtËå\lËD

PLICA ON
FEB 27 2025

LO
2025

FUND

GUIDELINES n.,.2.."9.".A.."
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, prìvate cãmpgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. 

-

This application is forapplicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Oiympic
Peninsula visitor Bureau (OPVB) Tourism Enhancement Grant program.

ue\

I AMOUNT of Lodging Tax Requested: $ s100.

ll Agency/Organization Name: Field Arts Events Hall
organization is n Government Entity X sot 1c¡s n s01(c)6 ! other
Federal Tax lD No. 81 2077 UBI Number 604-01L-408

ill ProjecUActivitylEvent: SUþporting the ooerations of tourism-related facilities owned
or operated bv nonprofit orqanization.

lV RepresentativeContactlnformation:
Name, Title Steve Raider-Ginsburq
Mailing Address 201 W Front St. port Anqeles. WA 9g362
Phone(s) 360-504-2234
Email steve(Ofieldhallevents.ors

V Service Categories, check all applicable
Tou rísm Pro_motion/Marketi n g (i ndividual marketi ng req uest, contact OPVB)
Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
r I am the authorize_d agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
o lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
My Agency/Organization is required to submit a report documenting economic impact resultsa

in a format determi by Clallam County

Signature

Steven Raider-Ginsburo
Print or Type Name

Date: Februarv 24.2024
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TODGING TAX APPIICATION - REQUIRED SUPPTEMENTAI qUESTIONS
(You may use fhrs Supplemental Quesflons form or type the questions and answers on separate sheefs/

1. How will the prolecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

Field Arts & Events Hall (Field Hall) has become a transformative venture on the North Olympic peninsula,

spearheading economic development efforts with realized impacts that have begun to prove to be profound
for our economically struggling region. Field Hall is the flagship new construction that will begin a series of
downtown revitalization projects. Field Hall is succeeding in widespread notoriety as a performance and
events hall and is a lever of change for economic improvement for Clallam County. This ambitious initiative
is reshaping the Port Angeles waterfront and bolstering Clallam County's tourism industry through
overnight stays, job creation, added economic activity, as well as additional tax revenue.

In its inaugural season, Field Hall has emerged as a vibrant epicenter of economic, cultural, and educational
vitality, hosting a remarkable repertoire of over 250 unique meetings, events, and programs annually. With a
proven footfall of more than 75,000 patrons, Field Hall is deeply committed to providing a world-class
destination for performing arts, conferences and events ath"acting a far-reaching out-of-town market. World
class offerings such as globally known American Ballet Theater, Vienna Boys Choir, Macy Gray, David
Grisman, Herve Koubi Dance, Noche Flamenca, Silkroad Ensemble and many more. Also, Field Hall
offerings of Community Conversations featuring thought leaders such as co-founder of pixar, Dr. Alvy Ray
Smith and exhibitions showcasing Native arfwork, have already attracted visitors from diverse regions and
backgrounds, cementing Field Hall's role as a magnetic cultural hub. News features throughout the region
and a growing reputation have driven web traffic originating from Seattle, our biggest segment of direct
website visits.

Beyond its cultural significance, Field Hall boasts a cutting-edge conference and events space capable of
accommodating a substantial number of gatherings throughout the year. Field Hall's most active time for
events and performances has proved to be October - May, perfectly complimenting the current .,peak',

visitation season and therefore extending much needed tourism revenue throughout the year. Existing
bookings and leads indicate its potential to host a significant share of these events, with a considerable
portion to draw out-oÊtown visitors to Clallam County. This influx of tourists and business travelers bodes
well for the local hospitality sector. Data from our first year in operation has delivered a conservative count
of 5.680 room nights. Many of these visitors may have spent additional nights, increasing that number
significantly. Arts, conference and event attendees are a proven audience that seeks accommodations, dining
options, and services within the county.

In summary, Field Hall's multifaceted impact on economic development, infrastructure enhancement, job
creation, and cultural programming has proven it to be a formidable catalyst for increasing the number of
people traveling to Clallam County and staying overnight, both for business and leisure. It promises to
transform the region into a thriving hub of activity, attracting a diverse array of visitors seeking a unique and
enriching experience in this vibrant corner of Washington State.

Example: The Washington Superior Court Judges' Association is holding a Sun - Weds conference at the
end of April, 2025 and I 80 rooms are needed per night for 3 nights : 540 rooms.
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2. How will the projectiprogram help increase paid overnight accommodation in Clallam
County?

Field Hall plays a pivotal role in increasing paid overnight accommodations in Clallam County through:

Increased Overnight Sta)¡s b)¡ Visitors: With a robust presenting series offering national and international
artists, tourist-friendly scheduling, multi-day events, weddings, conferences, trade shows and other events,
Field Hall has seen a significant number of overnight stays. 2025 is already outpacing 2024 inevents and
visitations. The conference center, which, due to the nature of the booking business, takes at least 3 years to
grow to "regular" activity is currently seeing more than double the leads and inquiries coming in a year-to-
year comparison.

Enhanced Promotion of Countv Attractions: We are now beginning to collaborate with local hotels,
businesses, restaurants, and attractions to cross-promote each other, including affractive packages. Ex: We
are doing marketirrg trades with Dance Victoria and incorporating a show, ferry passage and hotel stay for
our large-scale dance productions.

Through hosting the Ol]¡mpic Peninsula Wedding Expo, March 22, atFieldHall we have actively been
promoting county vendors and participation in the event.

Increased Tourism During Non-Peak Periods: Field Hall is a strong year-round operation of activity, our
busiest season for overnight stays has proved to be during non*peak periods, contributing to a more balanced
distribution of tourism-related revenue throughout the year.

We are significantly boosting paid overnight accommodation in Clallam County by not only directly
attracting visitors but also by contributing to the overall growth of the local tourism industry. Through our
conference and events space, our business model is attracting tourists, and we are actively participating in
increasing the visitations to Clallam County. We are aggressively targeting clients and patrons that will
enjoy our facility for conferences, events and entertainment in a location with unique offerings that makes
Clallam worth the destination. Field Hall is a regular attendee at regional and national gatherings for
meeting and event planning professionals to promote Field Hall and Clallam County.

How will the projecUprogram encourage visitors to come from a distance greater than S0
miles, either for the day or for an overnight visit? lf so, please describe how.

Field Hall is strategically positioning itself to attract visitors from distances greater than 50 miles through a
multifaceted approach that aims to broaden its reach and appeal. Field Hall is actively engaged in executing
and developing both regional and national promotional efforts. This includes active promotion as a regional
cultural destination through advertising in regional media outlets, participation in regional tourism e*por,
and engagement with travel bloggers who possess a broader audience reach. This proactive oukeach åims to
increase awareness and draw interest from neighboring cities and towns within Washington state and
Vancouver Island. Furthermore, Field Hall is strategically planning promotional campaigns in key markets
such as Minnesota, Chicago, New York City, Florida, and Arizonato attract visitors from these regions with
proven track records for destination events to the Olympic Peninsula.

Field Hall is positioning itself and is growing its reputation as an ideal venue for destination weddings and
events. With its picturesque location, state-of-the-art facilities, and experienced staff Field Hall offers a
captivating backdrop for couples looking to celebrate their special day. This initiative includes collaborating
with wedding planners, event organizers, and travel agencies to attract couples and event organizers from
distant locations seeking a unique and culturally rich setting for their celebrations. This further solidifies
Field Hall's role as a destination that beckons visitors from afar.

l_ 10



Collaborations with Tourism Agencies constitute another pivotal strategy. Field Hall is actively forging
partnerships with regional and state tourism agencies to firmly establish itself as a vibrant conference and
events hub. To extend its reach beyond the 50-mile radius, Field Hall has developed promotional materials
targeted at destination travelers. These collaborative efforts significantly amplify Field Hall's presence in the
tourism industry, enhancing its accessibility and appeal to a wider audience.

The use of Package Deals is another effective approach. Field Hall has begun to design and will implement
in Spring of 2025 partnerships with local hotels, inns, bed-and-breakfasts, Black Ball Ferry and others to
create enticing package deals. These packages combine accommodations with Field Hallexperiences,
making them strategically appealing to visitors seeking comprehensive cultural getaways. By bundling these
offerings, Field Hall encourages visitors to extend their stays overnight, thereby maximizing their
engagement with the center's cultural offerings.

Transportation options are also being explored to simplifli the journey for visitors from distant locations.
Collaborations with transportation providers, such as the Black Ball, shuttle services, and air travel aim to
streamline travel logistics and facilitate access to Field Hall. Special transportation packages are under
consideration, further enhancing the convenience of visiting the center.

4. How will the projecilprogram encourage visitors to come from another country or state?

Field Hall aspires to become an international destination, drawing visitors from other countries and states.
This vision is underpinned by a strategic approach tfiat seeks to promote Field Hall as a must-visit
conference and events space beyond its immediate region.

One key strategy is the active promotion of Field Hall in neighboring states and, where applicable, in nearby
Canadian provinces. This involves well-crafted advertising campaigns, participation in regional travel
expos, and collaboration with travel agencies that specialize in cross-border or interstate tourism.

Another approach involves the establishment of cultural exchange programs. Field Hall willbegin to
collaborate with international arts organizations to host foreign artists, performers, and cultural groups in its
events and exhibitions (such as Port Angeles's sister city, Mutsu, Japan). This not only diversifies the
center's programming but also attracts international visitors who are keen to travel to see their own culture
presented through artistic expression.

Engaging with international travel agencies, tour operators, and online travel platforms is also essential.
Special travel packages that combine Field Hall experiences with other regional attractions can be
particularly appealing to international travelers seeking comprehensive cultural experiences.

Field Hall's social media on Instagram, Linkedln, and other platforms presents an attractive and desirable
destination. Since opening the word-of-mouth referrals and personal experiences has brought weddings and
family reunions from places such as California, Colorado, and Arizona.

5. lf the projecUprogram is an event, please provide the name, date(s) and estimated
attendance

N/A

6. 2A25 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2024) 111



State law governing the distribution of lodging tax funds requires they be used
mari to visitors from out of the area so do best!

As a dírect result of your proposed tourism-
related service lease de

2025
Estimate

2024
Actual

Methodology

a. Overall attendance at your
eve n Uactivity/faci I ity

I 54,000
(full-year
estimate,
excluding
daily foot-
traffic to
café, etc)

39,839
(Jan-Sept)

Survey,
Counting
during
events and
box otfice
receipts

Number of people who travel more than
50 miles for your evenUactivity/facility

b 16,200 11,951 Survey, and
box office
data and
feedback
from rental
host

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

1250 860 Survey, and
box office
data and
feedback
from rental
host

the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
County area.

d. of 1 1,1 00
total
overnight
stays
estimated
40% Port
Angeles =
4,440, rest
Clallam

8860 total
overnight
stays
estimated
40o/o are
PA=
3,544,
rest
Clallam

Survey, and
feedback
from rental
host

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam County area.

8,100 total
overnight
stays
estimated
40% PA =
3,240, rest
Clallam

5860 total
overnight
stays
estimated
4AYo are
Clallam =
2,344,
rest
Clallam

Survey and
feedback
from rental
host

f. Number of paid lodging room nights
resu lti ng from you r event/activity/faci I ity

lf we
multiply by
1.5 =
12,150
total
overnight
stays
estimated
40%
Clallam =

lf we
multiply by
1.5 =
8,790 total
overnight
stays
estimated
60%
Clallam =
3,516,
rest PA

Survey, and
box office
data and
feedback
from rental
host

l_ 2
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4,860, rest
Clallam

7. ls there a host hotel for your event? lf yes, please identify.

N/4, however we are continually building out multiple referral partnerships

8. Describe the prior success of your event/activity/facility in attracting tourists.

On July 2023,Field Hall presented From llashington to the ïlorld,the grand opening celebration. Since
then, our attendance has achieved an average of 68% capacity.This is an astoundingly high number for
national average for performing arts centers. The combination of attracting out-of-town patrons and regional
excitement has been strong and Field Hall continues to grow influence and attraction.

The conference and events center has hosted 133 events in2024, Field Hall is currently tracking l5vo more
events in2025. A strong start showing high demand. Word of mouth, socialmedia and marketing is
successfully bringing in a higher lead count than a year ago.

These event bookings and cultural events have contributed to the Field Hall's early success in hosting a
wide range of activities and drawing overnight guests for multiple nights from outside of Clallam County.
We are very excited to build out more years of activity and the accompanying data.

Describe your target tourist audience (rocation, demographics, etc.)

Our target tourist audience for Field Arts & Events Hall comprises a diverse range of individuals and
groups, with a particular emphasis on out-of-town visitors. Here's a breakdown olo¡¡ target tourist
audience:

' Local Residents and their out-of-town Friends and Relatives: The local community forms an
essential part of our audience. This local audience becomes the champions and magnets for visiting
friends and family who will travel to visit during headline events, such as Macy Gray or Vienna
Boys choir or weddings and other events that local residents will host.

' Regional Visitors: Our target extends to residents of neighboring regions, including those from
other counties in Washington State. Field Hall seeks to draw regional visitors who are looking for
unique cultural experiences and entertainment.

' Out-oÊState Tourists: We aim to attract tourists from other states, particularly those who are
exploring the Pacific Northwest. Clallam County's natural beauty and the vibrant cultural scene at
Field Hall can be compelling draws for these out-of-town visitors.

' Business Travelers: Field Hall's conference and events space is tailored to host business meetings,
conferences, and conventions, making it an attracfive destination for business travelers visiting from
out of town.

' Social Markets: Weddings, reunions and other social gatherings will be attracted to this st¿te-of-the-
art conference and events center.

' International Travelers: Field Hall aspires to be a destination for international travelers. Our global
and diverse programming, including exhibitions, performances, and cultural events, can appeal to
tourists from various countries.

' Cultural Tourists: Cultural tourists, who specifically seek destinations with a rich cultural scene, are
a significant part of our audience. Field Hall's diverse programming is designed to appeal to this
group. r_ r.3



a Special Interest Groups: We welcome special interest groups such as historical societies, music
clubs, and art associations who may find Field Hall's amenities flrts their groups needs to gather.
(two groups renting in 2025 are the WA Fire Investigators Conferenc e, a 3-d,ay state wide
conference and the wA courts Association,2-day state-wide conference)
Educational Institutions: We aim to attract schools, colleges, and educational institutions interested
in enriching theír curriculum with cultural and artistic experiences. Field Hall can serve as an
educational resource as well as a space for educators to gather for presentations, lectures and
conversation. (example from2024: Raymond carver writer's Festival)
Arts and Culture Enthusiasts: Individuals who have a keen interest in the arts, culture, and creative
expression are a core part of our audience. This group may include art lovers, theater enthusiasts,
and those seeking intellectual and artistic stimulation.
Families: Field Hall is family-friendly and offers programming suitable for all ages. Families,
including parents and children, are an important segment of our audience.

a

a

10. Describe how you will promote your eventlactivitylfacility to attract tourists.

Field Hall has developed a comprehensive marketing strategy to effectively promote our cultural events
and facilities, with the aim of attracting tourists. Here's how we plan to showcase Field Hall to entice
visitors:

. Our website will serve as a digital gateway to Field Hall's cultural experiences. Visitors can
explore upcoming events, access ticketing information, and learn about the cultural significance
of Field Hall. We are refining and expanding the Event Center's "microsite," which will be
embedded in the current website.

. Starting Spring 2025 collaborations with local hotels, inns, and lodging establishments will result
in enticing package deals that seamlessly combine accommodations with Field Hall experiences.
Field Hall is solely a meeting and events venue with no lodging accommodations. Our
philosophical approach, and one that we believe will ensure the success of Field Arts & Events
Hall, is to attractvisitors from outside the area by offering them "insider access" to the
recreational and tourist opportunities offered throughout the region.

. Maintaining active profiles on popular social media platforms like Facebook, Instagram, and
more will help us engage with our audience. Our content will include event announcements,
behind+he-scenes glimpses, and user-generated content to keep our audience engaged and
informed.

. Building a robust email subscriber list will allow us to send targeted updates, special offers, and
informative newsletters to potential tourists, keeping them informed about upcoming events.

. We are investing in high-quality video content that offers a preview of the experiences Field HaU
offers. This includes event teasers and virtual tours, conference center testimonials and reviews.

. We will employ a robust Search Engine Optimization (SEO) strategy to ensure that when
travelers search for cultural experiences in our region, Field Hall's website prominently appears
in search engine results as well as a strategic pay-per-click (PPC) advertising campaigns on
search engines and social media platforms, targeting users interested in cultural events and
tourism in Clallam County.

. Building strong relationships with regional and state tourism boards, local businesses, and
accommodations will result in collaborative marketing initiatives and inclusion in tourism
itineraries, expanding our reach.

. Field Hall has been and will continue to be featured in local and regional print publications,
brochures, and event guides distributed at visitor centers, hotels, and tourism locations.

. Active participation in community events, fairs, and festivals will help establish a local presence
and generate word-oÊmouth promotion among residents and visitors.

L1,4



. Our advanced Customer Relationship Management (CRM) system will enable personalized
communication and tailored offers for repeat conference and event goers, enhancing their
experience.

¡ We will encourage satisfied visitors to leave reviews on platforms like TripAdvisor, Yelp, and
Google, enhancing Field Hall's online reputation and trustworthiness.

r Participating in Meeting Planners International group.
r Hiring specialized publicists knowledgeable in the events and entert¿inment industries and in our

target geographies.

11. Describe how the evenUactivitylfacility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County.

Field Hall is a powerful catalyst for promoting lodging, dining and businesses in Clallam County by marketing
the region at conferences, through our collateral, and across digital platforms. Field Hall's DireCtorof Sales has
been actively working with local hotels to create package deals for conferences, encouraging longer stays and
enhancing the visitor experience. By offering culturally enriching experiences that attractboth reiidents and
visitors, Field Hall is driving increased foot traffic, benefiting area businesses. As attendees continue to come to
performances, exhibitions, workshops, conferences and social gatherings, weddings, reunions, they will
naturally explore nearby restaurants, shops, and services, boosting the local economy. Feedback from our
patrons already shows a significant increase in visits to downtown businesses.

Collaborative marketing partnerships with local restaurants offer unique dining experiences for our audiences,
while package deals combining event tickets with lodging will further incentivize extended visits. Additionally,
by serving as an information hub for tourists, Field Hall will promote broader exploration of the region,
extending economic benefits to local businesses. This synergy between culture and commerce will enhance the
economic vitality of Clallam Count¡r's unincorporated areas, creating a vibrant and thriving community.

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
indicate belowwhere applying and for how much. DoNorattachacopyortheapptication.

Yes, the City of Port Angeles, $250,000.

13.What is the overall budget for your event/activity/facilíty? $ $3,500,283_What percent
of the budget are you requesting from clallam county Lodging Tax Fund?

2.85%
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14. Please describe your plans for securing the remainder of the funds necessary to
complete you r even tl activity lfaci I ity.

Field Hall has a well-established track record spanning seven years in securing both private and public
funding. Our resilient community, though small, has demonstrated remarkable generosity. While we are
committed to continuing our efforts to secure new and increased funding from various sources, including
the City of Port Angclcs, MJ Murdock Charitable Trust, First Fud, Janres[own Tribe, 7 Cedars Casino,
the Archibald Foundation, McGraw Family Foundation, significant assistance through the Lodging Tax
Fund is essential in helping us meet our goals.

APPLICATION INSTRUCTIONS - GENERAT GUIDETINES

APPLICATION DEADI-INE: Applications must be received at the Board of County
Commissioner's Office, 223 Êast 4th Street,
County Courthouse, main level, Room 150)

Suite 4, Port Angeles WA 983
until 12 D.m.- Fridav-

62-3015 (Clallam
28.2025.

The Clallam County Lodging Tax Advisory Committee (LTAC) will revíew 2O2S Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthòuse,
Commissioner's Boardroom 160. Applicants will be notified and attendance bv the
applicant's representative is required for presentation and questions. Following revíew,
LTAC will fonryard its recommendation to the Board of County Commíssioners.

APPLICATION, SUPPLEMENTAL QUESTIONS, INFORMATION SUBMITTAL:

Submit the oriqinal application and one copv to:
Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Otfice
223 East 4th Street, Suite 4
Port Angeles WA 98362-3015

- subrnittals made in an incorrect format will not be considered.

Fundinq Aoolication."
- All cooies need to be sinsle sided and not staoled and no forders.
- 4l docunle4ts{brochures must be printed on 8.5 x 1l letter size oaper to be accepted.
- Please refraln from submittinq colorful olctures/PowerPoint oresentations.

Required Additional lnformation - ln addition to the application and supplemental questions
answers, it is required that you attach the following:

o An itemized budget for your evenVactivity/facility (income and expense).
o Description and budget showing the intended use of the amount requested from theL16

Clallam County Lodging Tax Fund.



. lf the applicant is a non-profit organization, a copy of your agency/organization's current
non-profit corporate registration with the Washington Secretary of State, and current
annual budget.

Optional lnformation - Brochures/information concerning your evenUactivity/facility, in
particular, items showing recent tourism promotion efforts. Brochures/informatiôn must be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted. please
refrain from su bmitti ng colorfu I pictures/Powerpoi nt presentations.

Gontract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is required
between Clallam County and the receiving Agency/applicànt.

Post Reporting

Reporting Requirements enacted by the Washington State Legislature in 2O1g (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year iñduding a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. lt is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contiact.'

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private cãmpgréunds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. ÓCC
5.13.020 Special fund.

Eligibility
Clallam County's Lodgíng Tax Fund will be the primary source of County funding for
activities, operations, and expenditures designed to increase tourism in ihe uninãorporated
areas. Applications may be submitted by any non-profit entity, any public entity, or any group
of eligible organizations (RCW 67.28).

Appropriate Uses
The guiding principle for the use of lodging taxes is that they must be used for activities,
operations and expenditures designed to increase tourism. Specifically, lodging taxes can be
used for:

- Tourism marketing;
- Marketing and operations of special events and festivals designed to attract

visitors;
- Operations and capital expenditures of tourism-related facilities owned or operated

by a municipality or a public facilities district; or
- Operations of tourism-related facilities owned/operated by nonprofit organizations

(RCW 67 .28.1816).

A tourism-related facility is a real or tangible personal property with a usable life of three or
more years, or constructed with volunteer labor that is (a) owned by a public entity, nonprofit
organization (including a non-profit business organization, destination marketing órganiiation,
maín street organization, lodging association, or chamber of commerce) and 1O¡ useO to
support tourism, performing arts, or to accommodate tourist activities (RCW 62.2g.0g0) The
guiding principle is that the facilities should be used by tourists LL7



Tou19m Marketing and Operations includes activitíes defined as "tourism promotion" in state
law (RCW 67.28.080)

- Advertising, publicizing, or othenryise distributing information for the purpose of
attracting and welcoming visitors;

- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to

attract visitors.

HIGH PRlORlry may be given to tourism activities that:
o Have a demonstrated potential or high potential from the Committee's perspective to

result in overnight stays by visitors in lodging establishments for projected nonpeak
periods within unincorporated Clallam County.

o Promote Clallam County events, actívities, and places in the uníncorporated area of
clallam county to potential visitors from outside the county.o Have demonstrated a high potential from the Committee's perspective to result in
documented economic benefit to Clallam County.o Have demonstrated history of success or are proposed by a group with a
demonstrated history or high potential of success with similar activities.¡ Minimize duplication of services where appropriate and encourage cooperative
marketing and/or includes an element of cooperation or partnership.

o Provide, maintain, operate, or enhance County-owned tourism facilities or
infrastructure.

Lodging Tax Advisory Gommittee Considerations
ln developing its recommendations, the Committee considers:r The estimated amount of Lodging Tax Fund available for the comíng year as provided

by the County's Finance Director.
o Completeness of the proposal information.
o o/s of the proposal request to the evenUfacility promotions budget and overall revenues.o o/s of increase over prior year Clallam County Lodging Tax funded proposafs, if any.r Projected economic impact within the unincorporated area of Clallam County, in

particïlar projected overnight stays in this area lodging establishments.o The applicant's financial stability.
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Field Arts & Events flail
Budget DescrÍption

(1) IT/Technology: Á.s part of our opcrational nccds, Field IIall inculs costs relatecl tu hiring IT
personnel, including Cyberfin, a cybersecurit¡r service, to ensure the smooth functioning of our
technology infrastructure. This critical IT support covers nefwork maintenance, cyberseiurity, and
system troubleshooting, all of which are essential for managing ticketing systems, event
streaming, online marketing plafforms, and other digital operations. The investment in IT
personnel and services is necessary to maintain operational stability, safeguard sensitive data, and
enhance customer experiences across our digital platforms.

(2) Advertising, Print and Social Media: Our marketing efforts will focus on increasing overnight
stays and athacting visitors from outside our local area through targeted campaigns. We will
continue to develop comprehensive marketing campaigns that showcase and highlight the value of
planning overnight trips. This will involve creating visually appealing and informatlve marketing
materials, such as posters, flyers, brochures, and email newsletters, that not only promote our
upcoming productions but also suggest local accommodations, dining options and other
attractions to encourage overnight stays. Cost will be associated with leveraging digital
marketing, such as search engine optimization (SEO), pay-per-click (PPC) advertising, and
targeted social media marketing, to reach potential audiences. rùy'e also rely heavily on print assets
to advertise our progr¿rms.

(3) Software: To support our marketing, event managemenq and operational efforts, we rely on a
suite of specialized, software that enhances our efficiency and customer engagement. Essential
tools include Ludus, Canva,Adobe Creative Suites, Video editing software, Vimeo, Zoom,
Tripleseat, DonorPerfect, Office 365, etc.

(4) Space and Utilities Expenses for Field Hall encompass several key components necessary to
maintain the building's operations, comfort and safety. These costs are significant due to the size
and complexity of the venue, as well as the demands of hosting regular performances and events.
Here's a breakdown of these expenses:

a. Utilities: High electricity, heating, cooling, and water costs arise from the venue's size
and the demands of lighting, sound equipment and HVAC systems, which must operate
consistently.

b. Maintenance: Daily cleaning, minor repairs, and landscaping ensure a safe, attractive
space, while specialized maintenance of performance equipment adds to costs.

(5) Comprehensive insurance coverage is essential for ensuring the operational stability and long-
term sustainability of Field Hall. High insurance costs are driven by the building's size, asset
value, and event-driven operations. Key coverage includes General Liability, Property, Directors
& Officers (D&O), and Cybersecurity, all of which protect against a range of risks, ensuring
public safety and asset protection.
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FIELD ARTS EVENTS HAL¡-
FY25 Organizational Budget and LTAC Request

A. INCOME

EARN¡ED INCOME

1. TICKET REVENUE

2, RENTALS

a. CONFERENCE RENTAL

b. THEATER RENTAL

c. OTHERRENTALSERVICE

3. GALLERY INCOME (ARTWORK SALE5)

4. FEE FOR SERVTCE/WORKSHOP

5. COFFEE BAR

6. CONCESSIONS

a. FOOD & BEVERAGE

b. MERCHANDISE

7. PROGRAMADVERTISING

8. MISCËLLANEOUS INCOME

TOTAL EARNED INCOME

B, COÍ{TRIBUTED IÍ{COME

1. FOUNDATION GRANTS

2, GOVERNMENTGRANTS

a. CLALLAM COUNTY LTAC REQUEST

b. OTHER GOVERNMENT

3. CORPORATEGRANTS

4. MAJOR GIFTS

5. INDIVIDUALS

6. BENEFIT/SPECIAL EVENTS

7. PARTNERS/SPONSORS

8. ENDOWMENTEARNINGS

9. INKIND GIFTS

TOTAL CONTRIBUTED INCOM E

TOTAL INCOME

%

s

$

s

s

s

5

5

s

s

s

s

5

s

s

$

s

s

FY25 LTAC REqUEST

577,27s $

300,300 $

150,000 s
103,950 s
3L,500 s
7,560 s

L22,850 s

398,370
1.5,750

7,0L0

1,714,505

75,000 s

400,000

250,000

10,000

600,000

L50,000

262,050
30,000

135,000

100,000

L,91"2,050 300,ooo

3,626,55s 300,000

s

5

s

s

s

s

s
s

s

5

$

s

s

$

s
s

$

s

s
s

5

s

1I0/LI/24 FY25 Budget Details
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FTELD ARTS EVENTS HALL
FY25 Organ¡zat¡onðl Budget and I-TAC Request

EXPENSES

A. SALARIES & FRINGE BENEFITS

1. ARTISTIC & PROGRAMMING

2. RENTALS& FOOD & BEVERAGE

3. DEVELOPMENT& MARI(ITING

4. PRODUCTION & FACILITY

5. ADMINISTRATIVE & OPERATIONS

TOTAL SALARIES

6. 4O3B EMPLOYER CONTRIBUTION

7. HEALTH INSURANCE

8. PAYROLLTAXES& OTHER FRINGE

TOTAT SALARIES & BENEFITS

B. OTHER PROFESSIONAT FEES

1. PROGRAMMING FEES

a. ARTIST/COMPANY FEES

b TEACHING ARTISTS

c. GALLERYARTIST (SALE OF ARTWORK)

2. GATLERYCURATOR

3. ROYALTT ES/R| G HTS/ETC.

B. OTHER PROFESStOfi¡At FEES (CONT)

4. CONSULTANTS

a. TECHNOLOGY/IT

b. FINANCVHUMAN RE5OURCES

c. DEVELOPMENT/CAPITAL CAMPAI G N

5. SECURITYSERVICES

6. PHOTOG RAP H ER/VI D EOG RAP H ER/DOCU MENTATI ON

7. PROFESSIONAL DEVELOPMENT

8. MEDIALAB PROGRAM

9. OTHER

ïoTAL O.P.S.

C, TRAVEL & TRANSPORTATION

1. AIRFARE, TRAIN & CAR RENTAL

2. HOTEL & PER DIEM

3. LOCAL TRAVEL

TOTAL TRAVEL & TRANSPORTATION

s

s

s

s

s

s

s

5

s

s

275,000 s
380,267 5

208,250 s
292,024 s
2s0,720 s

L,405,655 $

28,600 s
104,900 $

105,900 s

1,645,055 s

272,750 s
19,530 s
18,900 s
9,450 s

24,OOO s

10,000

6,300

1L,000

72,O00

11,000

394,930

29,400 s
85,500 s
6,300 s

1,21,200 s

LTAC REqUEST

5,000

5,000

s

5

5

s

)

5

s

s

s

s

s

s

s

$

5

s

$

s

s

5

)
5

s

s

s

$

5

270/7U24 FY25 Budget Details
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FIELD ARTS EVENTS }¡ALL
FY25 Organizationa! Budget and I-TAC Req¡,¡est

EXPENSES

D. PRODUCTION MATERIATS & SUPPLIES

1. PRODUCTION SUPPLIES

2. EQUI PMENT MAI NTENANCE

3. EQUIPMENTRENTAL

4. HOSptTALtTy (tNCLUDtNG SUppLtES)

5. OTHER PRODUCTION MATERIALS

TOTAL PRODUCTION MATERIALS

E. RENTAI- AND COFFEE BAR, COGS

1. FOOD & BEVERAGE

2 WATERFRONTCOFFEEBAR, COGS

3. RENTALS, COGS

4. MEETING, CONFERENCES, TRADESHOWS

TOTAL CONFERENCE & EVEIUTS

F. MARKETING AND PROMOTIOi¡

1. ADVERTTSTNG (pRlNT& DtG|TAL & SOCTAL MEDTA)

2. PRODUCTION & DESIGN

3. POSTAGE

4. DISTRIBUTION & FLYERING

5. SOCIAL MEDIA

6. MERCHANDISE & DISPLAY

TOTAL MARKETING & PROMOTION

G. FUNDRAISING & EYENTS

1. ANNUALAPPEAL

2. EVENTS& BENEFIT

ÏOTAL FUÍ{DRAISING & EVENTS

5

)
s

s
s

s

37,800 s
2,LO0 s
9,450 s

17,s00 s
2,LO0 s

68,950 s

50,000 s
60,500 s
2L,500 $
24,150 s

1s6.1s0 s

LTAC REQUEST

30,000

5,000

5,000

40,000

s

s

s

s

s

s

s

s

$

s

5

s

67,700 s
L4,860 $
6,190 s
4,730 s

13.100 5

5,980 s

s

s

s

tL2,560 s

7,890 s
31,500 $

39,390 s

370/IL/24 FY25 Budget Details
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FIELD ARTS Eì'ENTS FIALL
FY25 Organ¡zat¡onal Budget and LTAC Request

EXPENSES

H. REMAINING OPERATING EXPENSES

1. SPACE & UTILITIES

a. MORTGAGE/SPACE

b. UTILITIES (ELECTRICITY, WATER, SWR, REFUSE}

c. BUILDING & PROPERTYMAINTENANCE

d. PROPERTYTAXES

e. TELEPHONE & INTERNET

3. SOFTWARE FEES & LICENSES

4. OFFICE SUPPLIES

5. CLEANING & JANITORIAL SUPPLIES

6. OFFICE EQUIPMENT MAINTENANCE

7. POSTAGE

8. INSURANCE

9. ACCOUNT/LEGAL

10. MEMBERSHIP DUES & FEES & SUBSCRIPTIONS

11. MEETINGS & CONFERENCES

12. POS CHARGES

1-3. BANK FEES

TOTAL REMAINIIUG OPERATING EXP

TOTAL EXPEf{SES

SURPLUS/(DEFtCtT) s

s

s

$

s

$

s

s

s

s

s

5

s

5

s

s

s

s

s

s

600,000 s
73,400 s
56,700 s
4,700 s

2s,o00 S

41,350 s
14,700 $

15,450 s
5,250 s
1,230 s

207,280 $

10,500 s
rs,750 s
7,800 s
3,950 $

L,260 s

r.,088,320 s

3,626,555

LTAC REQUEST

0

25,000

r0,000

10,000

5,000

s,000

55,000

r00,000

410/1U24 FY25 Budget Detaíls
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wAsH I t{g Tor{
Secretary of State

Corporations & Charitíes Dívision

Filed
Secretary of St¿te

State of Washington
Date Filed: 07/24/2024

Effecrive DaTe: 07 /24 /2024
Registration No: 1 140091

CharÍty Renewal

ORGAN IZATION I NFORMATION

Organization Name:

PORT A.NGELES WATERFRONT CENTER
Registration Number :

114009r
Also known as Names:

Name

FIELD ARTS & EVENTS HALL

FIELD HALL

Purpose/lVlission of the Organization:
THE MISSION OF FIELD ARTS & EVENTS HALL IS TO BE A HOME FOR ARTS A¡{D E\¡ENTS THAT BRINGS PEOPLE TOGET
HER AND STRENGTHENS OUR COMMUNITY. 1ry8 ARE DEDICATED TO PROVIDING A PLATFORM FOR ARTISTIC EXPRESS
ION' FOSTERING CULTURAL DIVERSITY, AND ENRICIIING THE LIVES OF INDIVIDUALS THROUGH TRANSFORMATIVE E
XPERIENCES.
FEIN Number:
8t-3062077
Federal Tax-Exempt Status :

Yes

Federal Status Type:

50r(cX3)
UBI Numbe¡:
604 011 408
Is this Charitable Organization associated with any Coçoration or LLC?-
Yes

Organizational Structure:

Jurisdiction:
WASHINGTON

CONTACT INFORMATION

Organization Email:
sTEVE@FIELDHALLtrVENTS.ORG
Confirm Organization Email :

STEVE@FIELDHALLEVENTS. ORc
Organization Website:

WWW.FIELDHALLEVENTS.ORG
Is Foreign Contact:
No
Country Code:

I
Phone Number:
3604774679

Work Order #: 2024072400495717 - I
Rcccivcd Datc3 07 /24/2024
Amount Rcccived: $40.00

This document is a public record. For more infomation visit ww.sos.wa.gov/com_q
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Exl:
Mailing Address:
PO BOX 71, poRTANGELES, WA,98362_0011, US.d
St¡eet Address:
2OI W. FRONT ST, CLALLAM COUNTY, PORTANGELES, WA,98362, USA
Do you use any other addresses lor Solicitation -
No

FINANCIAL INFORMATION

Accounting year beginning date:
0t/0u2023
Accounting year ending date:
t2/31,12023

Beginning Gross Assets:

849,294,343.00
Ending Gross Assets:

$52,893,955.00
Revenue
Gross Contributions from Solicitations:
ç5,286,677,00
Gross Revenue ÍÌom All Other sources:
$601,902.00
Total Dollar Value of Gross Receipts:

$5,888,579.00
Expenses
Gross Expenditures from Program Services:
$1,926,210.00
Total Gross fromAll Expenditures:
$2,693,149.00
Percent to Program Services:
72o/o

FINANCIAL HISTORY

Fiscal Begin Date Fisc¿l End Date Begin Assets Revenue Program services Expenses End Assets zo To program services

0t/01/2022 12/31/2022 $42,807,is2.00 $18,308,408.00 $40r,588.00 $779,604.00 s49,294,343.00 s2%

01/01/2021 t2/31/2021 s42,s60,205.00 $3,855,903.00 s484,336.00 $803,070.00 $42,807,7s2.00 60%

0l/01/2020 12/31/2020 $27,278,310.00 s3,407,204.00 $232,041.00 $480,066.00 ï42,s60,20s.00 48%

01/01/2019 t2/31/2019 s24,s27,g}o.0o s1,732,707.00 $94,5u.00 s323,730.00 s27,278,310.00 zg%

01/01/2018 12131/2018 $t 1,968,700.00 $13,845,166.00 $0.00 $19s,539.00 $24,s27,s80.00 0%

01/0t/2017 r2/31/2017 $10,978,340.00 $1,068,792.00 $32,366.00 $133,832.00 $u,968,700.00 24%

06/2012016 12/31/2016 $0.00 $10,982,169.00 $0.00 $3,829.00 s10,ga2,t6s.00 0%
Soliciøtion Comments:
Did the Organization solicit or collect contributions in WA during the accounting year reported?- yes

r Advertisement/Coupon Books
r Direct Mail
o Email
. Entertainment/SpecialEvents
. Internet
r Personal Contact

Is the Organization registered to solicit outside of WA?- No
Does the Organization pay any of its officers or employees?- yes

Work Order #: 2024072400495717 - I
Reccived Datc: 07 124/2024
Amount Received: $40.00

This document is a public record. For more infomation visit q.ww.sos.wa.gov/corp_!
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First Name

STEVE

RHODA

GEORGIA

PERSONS ACCEPTING RESPONSIBILITY

Last Name

RAIDER-GINSBURG

CERzuTELLI

MEYERS

current officers or Persons Accepting Responsibitity for the organization
First Name Last Name Title phone # Address

JEANNE MARTIN TREASURER 3605612494 162 LANDS END LN, SEQUIM, WA,98382-8300, UNITED STATES

BROOKE TAYLOR PRESIDENT 3603083936 853 STRAIT VIEW DR, PORTANGELES, WA, }8362-8475,LINITED STATES

FINANCIAL PRËPARER

Person or Business that Prepares, Reviews or Audits Financial Information:
Type:
BUSINESS
Business Name:
AIKEN & SANDERS, INC., PS
Representative First Name:
LONNIE
Representative Last Name:
RJCH
Title:
CPA
Address:
32¿t S MAIN ST UNITA, MONTESA¡IO, WA,98563-4502, USA

LEGAL INFORMATION

Do you have any Legal Actions? - No

COMMERCIAL FUNDRAISERS

Does the Organization use one or more Commercial Fmdraisers to solicit contributions in WA?- No

RETURNADDRESS FOR THIS FILING

Anendon:
Email:
Address;

UPLOAD AÐDITIONAL DOCUMENTS

Do you have addìtional documents to upload? No

SIGNATU RE/ ATTESTATION

First Name:

STEVE
Last Name:

RAIDER-GINSBURG
Date:
07/24t2024
Phone Number:
860-869-0s34

Work Order #: 20240724ø0495717 - I
Received Date: 07 12412024
Amount Received: $40.00

This docment is a public record. Fo¡ more infomation visit ww.sos.wa.govlcomj
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JAOA & RAI}II

n October 14th, Jada and Raini exchanged
rws in an intimate outdoor cerernrny on the
isty shores of Lake Crescenr The romantic
enery and mild climate çf the Olympic
,ninsula make it an ideal destination
ldding location all year round.

re celebration continued indoors at Hdd ArtS
Ev¡nt¡ H¡ll. where a spacious, fiexible setup
comr¡odated their guests for a seated dinner
,d an evening tearing up the dance flc¡or,

ith rçom far ?0-250 seated guests, and up to
lO standing, the venue's exce{lent acoustics
(



OLYMPIC PENINSULA
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MAR 22ND 2A25 | PORT ANGELES, WA
TEARN MORE AT FIELDHALLEVËNTS.ORG

JAÐA & RAINI

On October 14'h, Jada and Rainiexchanged vows in an
intimate outdoor ceremony on the misty shores of Lake
Crescent. The romantic scenery and mild climate of the
Olympic Peninsula make it an ideal destination wedding
location all year round.

The celebration continued indoors at Field Arts & Events
Hall, where a spacious, flexible setup accommodated their
guests for a seated dinner and lively dancing.

With room for 20-250 seated guests, and up to 400
standing, the venue's excellent acoustics and advanced AV
equipment ensured a dynamic, unforgettable experíence.
Our experienced staff took care of every detail, allowing
the couple and their guests to relax and enjoy the night.

Let's make your dream destination wedding easy. Special
rates available for mid-week and off-season celebrations.
Reach out today for your free rental quote.

Georgia Meyers
(360) 504.2415
georg ia@fieldh al leve nts.org
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FIELD ARTS & E\IENTS HALL

JADA & RAINI
On Oaober 14'i, Jada and Raini exchanged vows in an ¡nt¡mate
outdoor ceremony on the picturesque shores of Lake Crescent
in Olympic National Park.

The celebration continued indoors at Field Arts & Events Hall,
where a spacious, flexible setup accommodated their guests
for a seated dinner and lively dancing.

With room for 2O-25Q seated guests, and up to 400 standing,
the venue's excelfent acoustics and advanced AV equipment
ensured a dynamic, unforgettable experience. Our experienced
staff took care of every detail, allowing the couple and their
guests to relax and enjoy the night.

The romantic scenery, all-season adventures, and mild climate
of the Olympic Peninsula make it an ideal destination wedding
locatíon all year round.

Let us make your dream destination wedding easy. Special
rates available for mid-week and off-season cèlebàtions.
Reach out today for your free rental quote.

Georgia Meyers
(3ó0) s04.241 s
georgia@f ieldhal levents.org
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Clallam County Lodging Tax
Advisory Committee

2025 LTAC Funding Requests
Clallam Bay Sekiu Fun Days

r.3r.



RECEIVED
cLALt"AM CO. CoMM|S

TAX FUNDING
2025

TION
I "."ä.""3,".,å-,,.

L t6
{_.åGUIDËLINES

Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000. Marketing requests should be directed to the Olympic
Peninsula Visitor Bureau (OPVB) Tourísm Enhancement Grant program.

I AMOUNT of Lodging Tax Requested: g

ll Agency/Organization Name Clallam Bay-Sekiu Fun Days

Organization is tJ Government Entity fì<SOt1c¡
Federal Tax lD No. 88-3285452

lll Project/Activity/Event: Clallam Bay/Sekiu Fun Days

IV

3 n501(c)6 !Other
UBI Number GD? - It-lø- Ø3)

Mailing Address
36.0 640 l¡171Phone(s)

Email leízadiana@,o .com

V Service Categories, check all applicable
Ïourism Promotion/Marketing (individual marketing request, contact OPVB)
Operation of a Special Event/Festival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERÏIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
¡ lf awarded, my organization intends to enter into a contract with Clallam County and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

Date: February 26,2025

S rgna re

F)iana S I eiza
Print or Type Name

1j:\public\a22 comm¡ttees and organizatlons\ltac\funding application\2025\ltac lodging tax application 2025.docx
L32



Lodging Tax Funding Application

2025 (Ctattam Bay Sekiu Fun Days)

1. How witt the project/program hetp increase the number of
people traveling to Ctaltam County for business or pteasure
on a trip?
Ctattam Bay-Sekiu Fun Days has been a community and tourist
attraction for 40+ years (onty break was during COVID). Fun

Days is a three (3) day event which includes a parade, vendors
from around Western Washington, free kids games, Art Show,
hetd at the historic Sekiu Community Center, Corn Hote and
BBatt Tourney (teams from around Peninsuta), a spectacular
Fire Works disptay presented by Mason's Resort, Live music
from Peninsula Bands - staged at both CB and Sekiu, School
atumni from years past, among the many activities scheduted.

2. How will the project/program hetp increase paid overnight
accommodations in Glallam County? As Ctattam Bay and
Sekiu are ruraI communities with smatl poputations, a 30-
minute drive from Forks, 60+ minute drive to Poft Angetes it is
necessary for tourists to stay in motels, Air B&B's, RV Parks and
other overn ight accom modati ons.

3. How wÍtl the project/program encourage visitors to come
from a distance greater than 50 mites, either for the day or
for an overnight visit? lf so, please describe how.
Juty is a busy month for our area, with fishing from Sekiu and
Neah Bay, visiting Lake Ozette and the many hiking traits,
beaches and usuatly beautifuI weather. Due to the distance
traveted to arrive here, many visitors come for the weekend.
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4. How wilt the project/program encourage vÍsÍtors to come
from another country or state?

We have many visitors who trave[ through Ctattam Bay on the¡r
way to the Nationat Park (Lake Ozette), Cape Ftattery, Fishing,
and mites of beaches (i.e. Agate Beach) and trails. We are also
working with the Ctatlam Bay Stippoint Lighthouse Keepers
who are ditigently promot¡ng our area"

5. lf the project lprogram Ís an event, please provide the
name, date(s) and estimated attendance.

CLattam Bay Sekiu Fun Days are Juty 1 1,12 and 13. We are
planning on hosting at least 1,500 visitors and community
members.

L34



6. 2025 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2024)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage visitors from out of the area, so do your best!

As a direct result of your proposed tourism- 2024
Actual

Methodology
related service lease rovide:

2425
Estimate

7. ls there a host hotel for your event? lf yes, please identify

a. Overall attendance at your
eve nUa cti vity/faci I itv

1,500
No Data Local

Businesses

b. Number of people who travel more than
50 miles for your evenVactivityifacilitv 1,000

No Data Local
Ruçinesqcs

c. Of the people who travel more than 50
miles, the number of people who travel
from another country or state.

100 No Data
Local
Businesses

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
County area.

500
No Data

Local
Bfusinesses

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unincorporated Clallam Countv area.

400 No Data

Local
Businesses

f. Number of paid lodging room nights
resultinq from your evenVactivity/facilitv.

7s0 No Data Local
Businesses

All locel motel-s and R\/ Parks narfininalc in fhis

hi trails and We on all from our free
games umn n

a

B. Describe the príor success of your evenUactivity/facility in attracting tourists.
Each year our numbers have grown. We have a committee who works on ádvertísing, developed

9. Describe your target tourist audience (location, demographics, etc.)
,r¡_

5j:\public\a22 committees and organizations\ltac\funding application\2025\ltac lodging tax application 2025.docx
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10. Describe how you witt promote you event/ activity /
facitity to attract tourists,

-Our website is www"ctai{.ambaysekiufundays

-Facebook page(s): Ctal.tam BaylSekiu Fun Days, you
Might be from Ctattam Bay íf....; Sekíu Fishing

-Sunset Times

-Forks Forum

-Peninsuta Dai[y News

Describe how the event/activitylfacitity witt hetp
promote todging establishments, restaurants, and
busfnesses tocated in the unincorporated area of
Gtatl,am Gounty.

ctattam county has a weal,th of environmenta[, cultural,
and scenic views which hightights our area as a prime
recreationaI destination. Again, given the tocation and att
the recreat¡onat activíties visitors to this area need
todging, restaurants, etc. to rneet their needs.

Are you apptying for Lodging Tax Funds from another
communÍty?

No.

11.

12.
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13. What is the overall budget for your event/ activity/

FacÍLity? $16,500. What percent of the budget are
you requesting from the Ctallam Gounty Lodging
Fund? 75o/o

We have supported Ctattam BaylSekiu Fun Days through
community donations and donations from Unique Junk (a
local thrift store). Unique Junk wilt no longer be able to
support Fun Days.

14. Please describe your plans for securing the remainder
of the funds necessary to complete your
eve nt/a ctivity/fa c i lity?

We depend on business donations, we se[[ ads for our
activities schedutes, Vendor fees, T-shirt, Hoodies, and
Button sates.

Please note: Due to the economic hardship in our area, wê have
strived to keep this event go¡ng through private donors
and vo[unteers.
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Ctatlam BaylSekiu Fun Days

Budget 2025

Office Suppties

Web Design

T Shirts and Merchandise

Portabte Stage

Picnic Tables (10)

Reuseable Sandwich Board

Extension Cords (6)

Canopy (1OX2O - 2)

Media Suppties & Programs

Repair Fun Days Booth

Awards (Ribbons, Ptaques)

Misc. Expenditures

Bands

Totat Budget:

250.00

1,000.00

2,000.00

7,000.00

1,500.00

700.00

400.00

600.00

250.00

500.00

200.00

600.00

1,500.00

$16,500
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CLALLAM BAY/SEKIU FUN DAYS BOARD OF DIRECTORS:

Chair: Diana Leiza

PO Box 561

ClaLtam Bay, WA 98326

Web Design & Advertising

Rainee Signor

18132Hwy 1f 2

Ctallam Bay, WA 98326

Secretary

Jennifer Hamitton

19012Hwy 112

Gl,attam Bay, WA 98326

Co-Ghair: Gassie Burrow

PO Box 543

Gtattam Bay, WA 98326

Merchandising

Adete Ketly

PO Box 225

Gtaltam Bay, WA 98326

Treasurer

Dixie Simpson

PO Box I 14

Clatlam Bay, WA 98326
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CLA¡LAM BAY SEKIU FUN DAYS32 81H ST
CLALI,AM BAY. VüA 98326

Date of this notice: O7-Ig-2022

Employer fdentification Number :
88-3285452

Fo¡m: SS-4

Number of this notice: Cp S7S E

For-assistance you may caII us at
1-8 0 0-82 9-4 933

IF YOU WRTTE, ATTACH THE
STUB AT THE END OF TI{]S NOTTCE

üIE ASSIGNED YOU AN EMPLOYER TÐENTTFTCATTON NUMBER

Thank you for applyì.ng for an Employer fdentification Number (ElN). We assignedyou ErN 88-3285452. tnis g¡N wj-lt i¿ãntiiv v"i-"rilty, accounts, tax returns, tax
å3liåiil.":3"3:åi.nts' even ir vãu ¡rave-né il;i.Ë;". pr,ease keep rhis norice in your

. Tarpayers request an EfN for busj-nessnotices when ano-uher person iras stáiãn t[ãiinformarion. rf you aia not apply roi tÀiã-'*''*._*--ìj-l-addre 
s_ s--Tfsfeã on tn"--iop o f thi s, noLi ce

and.tax purposes. Some taxpayers receive Cp57Sr_identity and are operatiirg',r"ing- theí¡EfN. please contact us at tfru pf.àñ. nunber

l{hen filing tax documents, makì-ng pa}¡ments, o¡. replying to -any rerat.ed correspondence,it is very impoitant that t;;-;"¿ vour Èrñ and completã ñamõ an4 aådress exacr.ly aä sho,,mabove' Anv variation *ay cåu"e ã aårày i; p;;*;;ïng, resurt in incorrect information inyour accouot' or, even callse you to be*assignåã-*ã.e-trran one ErN. if the information is
ffå;:äifftrË".åni]l above, þI.ase make thé.o.'ã"r:-on,r"ini u.ä'uËtrrr,ed rear-orr srub

hihen you submitted your applicaÈion for an EfN, you checked the box indj_catingyou are a non-profit organizatiðn-. A,ssigning .r, urN does not g.rant tax-exempt statusto non-profir organizatíons. -È"Ëri..¿i;; 
5!';,*rui_e***pt status for yourorganization' has details on tÀã appricãiiãn i.åää"", as we]r as j-nformari-on onreturns you may need to file. To åpply ror räcóg'ition or-t"*rã*åmpt stat,rs,orsanízations must complete 

"" .ppiiãuËiå"-."-ãiå'^;;-;;..";.iiå;ff;"ionns: Form 1023,ApplicaÈion for Recognltio" oi ulä*ption under-ãã"iiorr.501(c) (3) of ti:e rnternal Revenuecode" Form 1023-EZ, Streaml-ined Àppircatio" iãr-ñãcognition of Exemption under secti_on501(c) (3) of the rnternaL nenã"u."öode; rot* iõzì, Application for itecognition undersection 501 (a) i or Form LQ24-A, 
-Àpplicatiå" 

tãi-nå"ognition of Exemption under section501-(c) (4) of rhe TnrernaL ne.ráåuäCode.

Nearly all organizations claiminq^tax-exempt status must file a Form 990-seriesannual- information return {r'orm oo0, õgo-iz,"""r-ögõ-pr,l or notice (Form 9g0-N)beginning. r,¡ith the year they leqal_ly form, årå" ii-tf.ey have noL yet applied for orreceived recognitioñ of taxle*",ípi stalus.
rf you become 'tax-exemptr lou will lose tax-exempt, status if you fail to file aregu:Lred return or notice rär'tÉiJe consecutive years, unr-ess a riiinq exception appriesto vou (search www.i-rs.sov ror A'.n;.i-E';ã,i;;-ö;räi"urion nái,rir.,,-wtt uust Fire) . ?,re srarrcalcuratinq this three-fear periãä rro* ii¡ã-û;';ä;..we assigrned rhe ErN to you. rf rharfirst tax year isntt a iulL ltãin".*o"ths,-you'.å-"t:-r:- responsì-ble for submittinq areturn for that vear' rf you didn.rt regãiri-ioã i" the same,tax year in which youobtained vour ErÑ, contaet-us ã[ u." phó;¿-;"rb;;;;.address ri"!*å-àt rhe rop of rhisiÎiåi*;.i:å, '|:"î:"ffi:i:::;"+i*fl:i::. ;""Ëi;'¡Ïiins -ãqoi';;;;""an¿ ot¡rål i*p",tã"t
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