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AMENDED AGENDA 
 

CLALLAM COUNTY  
LODGING TAX ADVISORY COMMITTEE 

223 East 4th Street, Room 160 

Port Angeles, Washington 

March 13, 2025 – 2 p.m.               

 

Lodging Tax Advisory Committee meetings will be available virtually at:   

 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting 

ID: 875 561 7844 and passcode: 12345 
 
If you would like to participate in the meeting via Zoom video conference, visit 
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345 
 
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings 

 
Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or 

loni.gores@clallamcountywa.gov   

 
 

 
I.  CALL TO ORDER, ROLL CALL 
 
II.  REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA 
 
III.  PUBLIC COMMENT  
 
IV.  APPROVAL OF MINUTES FOR THE MEETING ON:  

• January 9, 2025 
 
V.   BUSINESS 

   
a.  Review of financial LTAC projections – Mark Lane  
b.  Review 2024 Funding Reports 
c.  Discussion regarding Field Hall Events Center  
d.  Hoh Road Discussion 
 

VI.   PUBLIC COMMENT 
 
VII.  ADJOURNMENT 
 
 
 
 
 
 
 
 
 
 
 

https://zoom.us/j/8755617844
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fclallamcountywa.gov%2Fmeetings&data=05%7C02%7Cloni.gores%40clallamcountywa.gov%7C66461a8864e04ef1c37e08dcad80e900%7Cc065de0bacb04822b9683e84b9d37980%7C0%7C0%7C638576016384270220%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=CBx0NSXvNUC81oTC%2BFS3qT%2BQGm%2FsTy4NrzVUok0a0R8%3D&reserved=0
mailto:loni.gores@clallamcountywa.gov


AGENDA
CLALLAM COUNTY

LODGING TAX ADVISORY COMMITTEE
223 East 4tr' SH.€et, Room 160

Port Angeles, Washington
March 13 2025 - 2 .lll.

Lodging Tax Advisory Committee meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-2LS-8782 and use meeting
ID: 875 5617844 and passcode: L2345

If you would like to participate in the meeting via Zoom video conference, visit
hltps:llzoom.usljl87556L7844 and use meeting ID: 875 5617844 and passcode: L2345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.qov/meetings

Public comment and questions can be directed to the Clerk of the Board at 360-4t7-2256 or
loni.gores@clallamcountvwa.qov

CALL TO ORDER, ROLL CALL

REQUEST FOR i'IODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COi'IMENT

APPROVAL OF MINUTES FOR THE iIIEETING ON:
¡ January 9,2025

BUSINESS

a. Review of financial LTAC projections - Mark Lane
b. Review 2024Funding Reports
c. Discussion regarding Field Hall Events Center

vt PUBLIC COINMENT

VII. ADJOURNMENT

il.

ilt.

tv,

v.
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Clallam County Lodging Tax
Advisory Committee

Draft M¡nutes
January 9,2025
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CLATLATII COUNTY LODGTNG TAX ADVISORY COMI,IITTEE
MTNUTES OF ¡ANUARY 9,2025

MEETrilc OF THE LODGTNG TAX ADVTSORY BOARD (LTAC)
Chair Commissioner Johnson called the meeting to order at 2 p.m., Thursday, January 9, 2025. Also,
present were Beth Pratt, Christi Baron, Sean Coleman, Craig Jaeger, Pamela Dahl. Kim Reynolds was
excused. Kim Reynolds was excused.

REQU ESTS FOR MODIFTCATIONS/APPROVAL OF AG EN DA
Jaeger pointed out that the Sliphouse Point motion says $10.000 and it should be g10,000
ACTIOI{ TAKEN: Jaeger moved to adopt tlre agenda as moditled, Dahl seconded, motion
carried

APPROVAL OF MITTUTES
. November 14,2024
Jaeger pointed out that the Sliphouse Poínt is listed as $10.000 and it should be g10,000
Dahl pointed out that OPVB is listed as 9100,000 and it should be 91,000,000
ACTIOT{ TAKEÍ{: Dahl moved to approve ttre minutee as modified, Jaeger seconded, motion
carried (Pratt abstain)

BUSINESS ITEMS
a. Review of Counties and Citiec 2025 ITAC Allocations (gequim, Forks, PottAngeles,

lelïercon and Clallam)
Commissioner Johnson províded a brief srlmmary. City of Port Angeles provided an update on their lodgíng
tax application process for 2025. Jefferson County provided an update on their lodging tax application
process for 2025. City of Sequim provided an update on their lodging tax application process for 2025.
Commissioner Johnson provided an updated orl the County Lodging tax applicatíon process for 2025.

b. Reyiew of financial LTAC proþGtions
Lane provided a financial report. LTAC Members hel.d discussion.

c. Notice calling for 2025 Hotefl¡lotel Funding applications (2nd calt for 2O2S)
ACTIOI{ TAKEf{l Dahl moved to approve tlre notiæ, Jaeger seconded, motion carried

d. Tourisrn Plan update
Debbie Wardrop and Marsha Massey provided an update on the Tourism Plan. LTAC Members held
discussion.

PUBLTC COM]IIEI{T
o Michele Canale, PenÍnsula Trails Coalition, questioned ho much funds would be available for the 2nd call

for application

NEXT IIEETING - March tg,2o2s

ADJOURNMENT - Meeting concluded at 3:34 p.m
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LTAC 2024 Funding Request
Reports

City of Forks
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Gores" Loni

From:
Se¡'¡t:
To:
Cc:

Subject:

Rod Fleck < rodf@forkswashington.org >
Friday, November 15,2024 2:55 pM
Gores, Loni
Caryn Depew; timf@forkswashington.org
LïAC Grant - Forks - Geolocation

Good afternoon Loni,

Betowyou witt see an emait where I Let the company bel.ow know of the City Councit,s decision to notproceed with both the Geotocat¡on event anatys¡s from this firm, but al.so with the project for which the
City had received LTAC funding- CityData.Ai made a proposat that was the [owest price from the two
responsibte respondents to the City's sol.icitation for a Geotocation firm.

I witl work with caryn over the next week to process the return of the g15,000 the city had received from
the county's LTAC fund to undertake this project. I wanted to tet the county know of this decision.

ïake care,

Rod

Wiliiam R. Fleck
City Attorney/ Plarurer
5û0 East Dir¡ision Skeet
Fork+ WA 98331
rodf@forkswashington. org
360/374-541,2
',Fory'eg f¿y.¡o*ro,

5



LTAC 2024 Funding Reguest
Reports

Otympic Theatre Arts
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d'la$lam L,-lA{i Progr-ess Re¡rort 2û2,l
O{3 inpic Theatre,A,rts

Thank ,vcu l-*r approvirrg crur grant app,iicaticn of $ l.-1..209.65 for. the plu?ose of upgracling Oil.rnpic
Theatre Arls Ticketirrg Systerns and ûperations IT. We are pleasecl to inibr"m,you that a!l upgraries have
been made suecessf'trlly and opelatiotrs fbr¡rur orqanization have im¡rroverl greatly. This coulcj *ot lrave
been possible with¡rut the fìrrrds allorteil fì"om the clallam L.TAC (ìranr.

Lltilizin*s the lLrncls OTA n'as able to purchase:
o Three Macbook Pros plLrs peripherals
¡ One IMac
o Two Boca Ticketing Printers r.vith Wifi upglade
o Two Zebra Ticket Scanners
¡ Two Payment'Iermillals

These items combined with the new ticketing window installed at the front of our building ¡as increasecj
the qLraliry- of customer service lor our guests. The upgrade from a cash box at a shaky carcl table to a
robust ticketing systçrn iucreases the perceived valLre olpurchased tickets, integrity in our work, an4 a
sense of comfon fbr our customers. The IT allows our organization to take full advantage o{ our L¡;dgs
ficketing platform which íncludes online ticket sales and donatiorrs as well as paperless transactio¡s.

The computers afforded by the grd:'tT. are a game changer ibr our organization. Previously, employees
brought and used their personal cornpreters ro accomplish work tasks. lt's bad enough that our
organization cantrot afford cornpetitive salaries and bene{ìts. and that our current salaries are hatrf that o{
industry standards' But to ask these same employees to use their personal iterns for company w-crlç was
embarrassing' Af least now the organization is able tr,¡ offer and be responsible for íTs own computing
capabilities giving some respect to the organízation's most valuable assets: its emplo¡,-ees.

1 arn pleased to inform ,vou that 2024has been a record shattering year for OTA. As of ûctober 3lst.
2024, OT't\ has hosted 8.853 guesis and still has two months ancl tw'o main stage produc{ions to go. This
attendarrce ís 65Vo higher than 2023 aird OTA's largest in its 44 year history. Three out olfou¡" of i-]TA,s
top attendect productiotts have happened in the past ll months. OT4 is growing and becoming a
destinatio¡r fbr many c¡n and ofït{re Peninsula. Not onll.rCo guests tr.avei from Oiympia" Tacamz, and
Seaff le to regularly seç our productions. volunteers in our produc{ions arc choosing to drive fo Sequim
l'rom 45-ó0+ minutes away. This is a testårrenf to OTA's increase in qLratity, which has been made
possitrle thanks tc the help of grants sLrch as the Clallam County LTAC Funcl.

Thank yoü once again far your support of the Arts throLrgl.r LTAC.

.S

lin
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LTAC 2024 Funding Request
Reports

Gtaltam County Pubtic Works
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Glattam County Pubtic Works 2O24Lodging Tax Fund Update
Whiskey Creek Replacement Grossing

T!meline-

o 2422: OriginaL fatten fir bridge identified as needing reptacement. Log had begun to
Íot and crack. Consuttations with Washington State Department of Fish and WiLdtife
(WDFW) on possibte replacement soLutions and Locations were carried out.

o 2023: CtatLam County engineers; using input from WDFW started contacting
companies to source the new bridge. 2 quotes for suitabte bridges were found. Arete
Structures' proposaI of a prefabricated fibergtass bridge (FRP) bridge was chosen as
the most suitable, as the bridge was 1/3,d the weight of the other proposed
structure. As the bridge woutd be constructed in a remote tocation byvotunteers,
with no assistance from heavy machinery, this was a necessity.

o March 2O24: Ctattam County Pubtic Works apptied for a CtaLLam County Lodging Tax

Grant for the Whiskey Creek Bridge reptacement.
o April 2024: The existing todge crossing over Whiskey Creek faited compLetel.y,

cotl.apsing ínto the creek. This acceLerated the timetine of procurement and
construction.

o May 2o24: Cl,attam County engineers contacted Arete Structures and inquired if the
bridge coutd be delivered prior to the end of the fish window. The company
confírmed that it was a possibil.ity to fabricate and del.iver the structure prior to the
end of the fish window. Ctattam County Pubtic Works (CCPW) received a contract of
$8¿,400 from the todging tax fund.

r June 2024: Votunteer crews on the Otympic Adventure Trait (OAT) start construction
of gabion baskets and access switchback for the new bridge.

o August 2024: The FRP bridge was del.ivered port AngeLes on August 6,2024.
o August-September 2O24: Votunteer crews worked tirel.ess[y over the course of l0

days to bring in and assembLe the new bridge. The bridge work was compteted prior
to the end of the fish window.

Project & Budgetary Breakdown-

Ctatl.am County Pubtic Works was awarded $g4,4OO from the Board of County
Commissioners & Lodging Tax Advisory Board. This award was based on the fottowing
budget estimate submitted in "Tabte A- Budget Estimate,'

9



Project
Com ent

Estimated Gost Other

Brid Structure $57,000
Detivery of Bridge Structure $t s,ooo
Bridge Decking $¿,ooo
Bridge Rait $2,l oo
Gabion Baskets $eso
Qua tts $l,ooo
Staff (permitting, construction
ma me

$4,2s0

Votunteer Labor Estimated aI24O-320
total hours

2024 LODGING TAX GRANT REQUEST $g¿,ooo

Tabte A- Budget Estimate

ÏotaI costs were quite ctose to this estimate. Costs are iLtustrated bel.ow in ,,Table B- Actual.
Costs"

Tabte B- Actual Costs

This project shoutd be considered a great success, and a modet forfuture bridge
reptacement proposats. Receptíon from trait users has been very positive. lt,s extremely
important to point out the incredíbte contribution of our dedicated trait votunteers.
Votunteers carried in every piece of this bridge by hand, with no assistance from
equipment. Theír rapid assembty hetped avoid detays due to the f¡sh window, ensuring thís
projects rapid deLivery.

Ctattam County Pubtíc Works thanks the Lodging Tax Advisory Comm¡ttee, the Ctal.tam
County BOCC, and most ímportantty, the votunteers who made this project possibte.

Project
Gomponent

Cost Other

Brid Structure + Tax $oz,¿ot.so $se,ooo+$s,Bo1 .so
D ofB Structure $t 4,zoo
Materiats for Decking, Gabion Baskets,
Rai etc

$s,z¿g.o¿ Hardware, toots,
materiats inctuded

Staff (permitting, construction
management)

$1,s¿9.46 Additional. staff t¡me
covered by CCPW

Volunteer Labor Est¡mated at240 -32O
totaI hours

TOTAL EXPENDITURES $84,400
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LTAC 2024 Funding Reguest
Reports

lan's R¡de
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rX
Making the Outdoors Accessrb/e

LL/17/2024

Clallam County Lodging Tax Advisory Committee
223 East 4th St, Suite 4

Port Angeles, WA 98362

Subject: lan's Ride LTAC Funding Report

Dear Lodging Tax Advisory Committee,

lan's Ride is thrilled to inform you that your 55,000 grant supporting this year's Sea to Sound helped us
host our most successful event to date. Sea to Sound, our flagship event, is our annual 3-day, 74-míle
ride along the Olympic Discovery Trail which is designed to support people of all abilities. This year,s
event was held August 23-25 and had nearly 150 participants.

Our mission is to make the outdoors accessible to all people, regardless of their ability. We have worked
hard to make Sea to Sound as accessible as possible to folks by offering aid stations every five miles,
shuttling services, and whatever other support is needed. We frequently hear this is a life-changing
event for people living with disabilities. Sea to Sound allows people to push their limits while being
surrounded by a supportive, like-minded community.

However, a significant barrier that prevents people with d¡sabilities from participating has been the
expense of lodging in Clallam County. This lodging tax grant helped 11 people with disabilities and their
families get outside and experience the amazing olympic Discovery Trail, an opportunity that would have
otherwise been unaffordable.

While this grant is relatively small compared to others that are awarded each year, this small grant
changes lives. Thank you for your support.

&. ns,úÊüLj
lan Mackay

Executive Director

641 Lewis Rd I Port Angeles, WA 99362
www.iansride.com I iansride@ecman.net

A 501 (cX3) charitable organizat¡on
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Sea to Sound Lndging Scholarships

Red Uor¡ Hotefl

Oþmpic Lcdge
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-r5,5{ï3.25
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Rooms
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641 Lewis Rd I Port Angeles, WA 98362
www.iansride.com I iansride@ecman.net

A 501 (c)(3) charitable organization
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LTAC 2024 Funding Reguest
Reports

Port Angeles Marathon
Association

L4



To: Board of Clallam County Commissioners
223 East. th Street, Suite 4

Port Angeles, WA 98362

From: Port Angeles Marathon Association
PO Box 431

Port Angeles, WA 98362

Re: LTAC 2024 Progress Report

Contract: 19925.24.001

Port Angeles Marathon Association

Dear Ms. Gores

Port Angeles Marathon Association was awarded Szg,355 from the LTAC

Committee for the 2024 Port Angeles Marathon Association. Here is how the
funds were used.

The following items are included in this grant re-cap:

. Executive Director's narrative of the events
o Billing Report for Reimbursement (Date, Transaction lD, Amount,

Payment Status)

o Positive Comments from 2024
lf you have any questions please feel free to contact me.

Victoria Jones

58s.451-0014

victoria@nodm.com

www.nodm.com

L5



Executíve Director's Narrative

Elwha Bridge Run 5K I LOK

The 6th Annual Run the Peninsula Elwha Bridge Run 5K/ 10K was successful The registratíon
numbers are staying pretty level. We were able to use blackball buses once again. We also
reached out to Extreme Sports Park for parking and we have plenty of room for growth.

On February 4th,2023we had 398 onsite partÍcipants. ln reference we had 385 onsite in2023,
355 onsite in 2O22 and 22I participants in 2O2L.

The 5K and 10K started at the Lower Elwha Bridge and ran east on the Olympic DiscoveryTrail
Both the 5K and 10K were both an out and back.

Throughoul2024 we heavily relied advertising on social media and our website. We had an

increase with on-site participants. We are making sure that our events stay on the public's radar,

so they don't forget about us on the Olympic Peninsula. Both Run the Peninsula
(www.runthepeninsula.com)and North Olympic Discovery Marathon websites complement
each other.

This is a chart of participants who registered for the Elwha Bridge Run. Any city that had fewer
than 3 participants is not shown.

i-lt l:i ú i' f i:-'t, ;'t i¡"ei;(tn

Railroad Bridge Run 5K I LÛK

The 6th Annual Run the Península Railroad Bridge Run 5K / 10K went well. This was the fífth

Port Townsend (32)

Saabeck (12)

Bremerton (18)

Poulsbo (21)

Port Orchard (10)

Kingston {9)

StlverOale t8;

Harlsvrlle,S,

Barnbrrdge lsiano {4¡

Maple Valley (4)

Marysville (3)

Nordlano (3!

Poñ Angeles {'161)

Forxs {8t

Seattie {8i

Other (26)

L6



year of this event. We were happy to be able to bring the race back to the new and completed
Railroad Bridge Audubon Center.

On April 27 ,2024 we had 484 participants. The 5K and 10K started at the Railroad Bridge and

ran west on the Olympic Discovery Trail. Both the 5K and 10K were both an out and back.

This is a chart of participants who registered for the Railroad Bridge Run by city. All of the
"other" cities means that they had less than 4 participants from that city.

i-: i ly li i' I irì:{,ì i,; i-l';'ii , ; ;i',

I

i

I

@@

North Olympic Discovery Marathon
The 22nd Annual North Olympic Discovery Marathon was once again a successful event. There
were a total of 2,247 participants: 302 participants in the kids marathon, 379 in the 5K, 225 in

the 10K, 82Lin the Half-Marathon, 32Lin the Marathon,4S in the Marathon Walkand 2l Relay

Teams. All of the events were met with rave reviews. With an amazing group of volunteers and

thoughtful planning, the weekend was perfect.

The marathon start at 7 Cedars Casino was very special. The North Olympic Discovery Marathon
will continue to work with the tribe to give the marathon runners an amazing experíence. The

half marathon was still at Agnew Soccer Fields on Barr Road. For the 4th year; the 5K and i.OK

events were on Saturday. Switching The 5K and 10K events to Saturday were very well received

and we decided to continue having the 5K and 10K on Saturday as an out and back starting at
Port Angeles City Pier. There were several participants who participated in both an event on

Silverdale (10)

Kingston (13)

Port Orchad (14)

Seattle (15)

Poulsbo (21)

Port Townsend (28)

Bremerton (33)

Forks (8) Olympia (8)

Seaoeck (8)

Barnbrrdge lsland (7)

Port Ludlow (7)

Maple Valley (5)

Auburn (4)

Bothell(4)

Chimacum (4)

Edmonds (4)

Shelton (4)

Other (50)

Port Angeles (123)
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Saturday and Sunday.

Throughout 2O24 we heavily relied on social media and our website for the majority of our
marketing. We had great success with this for both on-site participants and also virtual
participants. Our hope is that participants who participated virtually and didn't feel comfortable
coming to an in-person event will attend in person when they feel safe and comfortable to do
so. We are making sure that our events stay on the publics radar, so they don't forget about us

on the Olympic Peninsula.

Throughout 2024 we heavily relied on social media and our website for the majoríty of our
marketing and returned to more of a natíonwide marketing strategy.

This is a chart of participants who registered for the North Olympic Discovery Marathon, by city
All of the "other" cities means that they had less than 28 participants from that city.

i-i i i V Ll j' i.;,'¡; t 1'¡1 i¡';1 î,;;..r¡-:

This is a chart of participants who registered for the North Olympic Discovery Marathon, by
state. THere were an additional 20 states represented that had fewer than 5 participants. ln
addition we had participants from 4 additional countries including; Canada, Australia,
Netherlands and the United Arab Emirates.

Silverdaie (28)

Bellingham i28)

Portland {30)

Bainbriclge lsland {34)

Victona (35)

Port Townsend (38)

Ofymp¡a (38)

Tacoma (4Ð

Poulsbo {51}

Bremerton (69)

Sequim (217)

Seøttla (309)

Other (617)

Port Angeles (50O)
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cA (38)

TX (18)

uT (13)

co (12)

rÐ (11)

MN (e)

oHts)

cA AB (7)

lvc i5)

rN (5i
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Jamestown S'KIallam Tribe Glow RunsK /10K
The 6th Annual Run the Peninsula Jamestown S'KIallam Tribe Glow Run 5K / 10K registration
was up by 20% over 2023. The sixth annual event was on Saturday, December 7th,2OZ4. There
were 698 registered part¡cipants.

The 5K and 10K starts at the Jamestown Tribal Campus and is out and back along the Olympíc
Discovery Trail. Both the 5K and 10K were both an out and back. This was our largest SK / 1OK

Run the Peninsula event of 2024.. This Ís a chart of participants who regístered for the
Jamestown Glow Run by city. All of the "other" cities means that they had less than 5
participants from that city.

i,rl.r r_rf flqr;¡1;1i.;'. ¡;r

Seatlle (1 5)

PortOrchad (24)

Bremerton (64)

S€sb€ck (15)

Poulsbo {24)

Srlverdale ('l 4)

Krngston !1O)

Mapie Valey {9i

Olvmota igl

Bainbridge lsland (71

lssaguah (6)

Chimacum {5)

Tacorna (5)

Other (66)

Port Angeles (160)

Forks (6)

Auburn {5}

Port Townsend (66)
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Grant Receipt Summary

Port Angeles Marathon Association

Clallam County

Reimbursement for Operations Grant - $29,355

December 16,2024

Submltted by:

To:

Purpose:

Date
Submitted:

Company /
Date Business

Puget Sound
2lO3l2O24 Express

Puget Sound
611412024 Express

Puget Sound
12/1612024 Express

Bill's Plumbing &
211512024 Sanican

Bill's Plumbing &
516/2024 Sanican

Bill's Plumbing &
611Ol2O24 Sanican

Bill's Plumbing &
1211612024 Sanican

612412024 Blackfish Tim ing

312412024 Blackfish Timing

51 1 412024 Blackfish Timing

121 1 612-24 Blackfish Timing

Details

Elwha Bridge Shuttle
Bus

Method
Paid Amount Notes

ECheck 1,560.00

$525.00

$405.00

NODM Sanicans ECheck $4,350.00

NODM Shuttle Bus

Jamestown Shuttle
Bus

Elwha Bridge
Sanicans

Railroad Bridge
Sanicans

ECheck $6,000.00

ECheck $2,350.00

ECheck

ECheck

$580.00

$7,225.20

ï2,276.40

$2,391.60

$3,134.40

$30,797.600

Jamestown Sanicans ECheck

NODM Timing ECheck

Elwha Bridge Timing ECheck

Railroad Timing ECheck

Jamestown Timing ECheck

Total:

20



2024 Positive Feedback

I participated in the half marathon today- what an incredible race! lt was so well done, organized so
professionally and just absolutely perfect. Well done! - Laura S.

My children were able to participate in the kids race yesterday which was also a wonderful experience for us
all. The medals, shirts and popsicles just made their day! We all plan to sign up in future years to come!
Thanks for putting on such an incredible weekend. - Sara L.

Thank you, thank you for a wonderful race weekendl! I ran the 5K and felt so welcomed and supported!l
Thank you!!! Sylvia c.

Thank you for a terrific and well-managed race!!! - Bill T.

Thanks for a great event. lt was a very well organized and executed event. Jason D.

On behalf of all the runners from Vancouver lsland, especially those from Frontrunners Victoria, I want to
thank NODM for another wonderful race weekend! Victoria Jones and her team did an awesome job from
package pick up, expo, all the different distance events through to a great party at the finish line! Truly a fine
example of how to put on a great event! With more and more Canadians coming down, you may have to add
Kilometer markers on course. Bart S.

Y'all had some amazing volunteers this year!!! From packet pick up to the Refreshments at the finish line!l! I

love this run ! And living a two hour drive away ya really think before you sign up for any run! But not this
one!! This one is worth the drive!!! So very well organized and us runners could not do what we do without
The AMAZING VOLUNTEERS!!!! Y'all carry us to our next mile!!l Thank you thank you thank you all. Tiffany
P.

Thank you North Olympic Disco . Was a great experience and so many nice people and so
much encouragement the whole time. Kelly S.

Always awesome! Best marathon food ever. Cindy E

I was there today and did the half. lt was my first one. To all of you who put on the event you set the
standard VERY HIGH for future events that I attend. From the very beginning this morning getting on the
shuttle to crossing the finish line, delish food after and everything in between was superb. So we'll organize,
everyone that I came in contact with was so kind and helpful. All of the photos that were taken and shared
were such a great treat. Not to mention the course. lt is so beautiful. Thank you from a first time¡ but
definitely not a last timer. Kim T.
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Thank you to all those volunteers who made it a great dayl Special thanks to pace runner Rob and the
awesome medical team who got me across the finish linell!l

Another wonderful NODM half! Thank you for such a well run, fun, friendly, organized race. Deb S.

Thank you to all those volunteers who made it a great day! Special thanks to pace runner Rob and the
awesome medicalteam who got me across the finish linellllThe handoff to your medical team and massage
therapist was flawless, and wheelchair guy Tim and massage therapist Logan were so kind. Tim went above
and beyond by waiting during my massage and wheeling me over to the door of the Red Lion. This type of
support is just not found everywhere! Thanks for making my 16th state so very special! Catherine B.

It was awesome!! You have the most amazing volunteers!! Thank you! Heather B.

Another wonderfully organized event and awesome volunteers!!! Dlane G.

Thank you to all the incredible volunteers who stood out in that rain for many hours! You are all serious rock
stars. Tara M.

LOVE, LOVE, LOVE the Navy band! They really make this event extra special. Jane M.

I have only done 4 half marathons, but this is my favorite so far. Anne F.

Thanks again for an amazing NODM 10k event - Janette T.

It was a wonderfully organized marathon. Thanks to all involved in making this positive event happen in our
community. Brenda P.

I wanted to thank and congratulate allthe organizers and votunteers of the 2A24 NODM races; it's a wel¡run
event. The last mile stretch paving was a great improvement over the past years I have run. AND, the
plaque for the top finishers is amazing! I have never received one that has as much detail; kudos to the
designer. Thanks once again!!! - Nancy J

Everyone was AMAZINGII! Thank you all! - EllieZ

Loved the drums, the kids who had signs that said touch this to level up going up a giant hill. Overall best
organized race l've ever seen. Finish line having volunteers walk with you to make sure you're okay with
AMAZING and our whole crew complimented this process. Really well done, I will recommend this race to
everyone I know as long as this race director runs the show! sarah E.

The Senior Center ladies Totally Rocked! Emma B

The marathon was again an amazing experience. Lynnda E
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Neah Bay Chamber of Commerce

PO Box 249

Neah Bay, Washinglon 98357

December 17,2024

The Neah Bay Chamber of Commerce was granted $35,230.00 in 2o24 for operations of the Neah Bay
chamber of commerce visitors center. Please find the final report as required

FinalReport

Funding Usage

The funding was used to pay our Neah Bay Chamber of Commerce Visitors Center employee Barbara
Vogel. She is paid $fA.OO an hour with benefits. Barbara is a year-round full-time employee.

The funding also provided our Chamber of Commerce event Neah Bay Fest with S1,000 dollars that went
for the venue expense, set up and tear down offloor coverings, tent, table and chairs.

Pþase find the required statistics information tisted below.

The attendance at Neah Bay Visitors Center January 1, to December 17,2A24is 7,200 visitors to the
Visitors Center. There was a slight decrease due to closures in August so our tribe could asphalt the
parking lot.

We had 52,172 out of State visitors.

4,5L5 traveled more than 50 miles to come to Neah Bay.

There were 5L3 visitors that came from out of the country.

5,771" avernight stays on the Olympic Peninsula

L,429 overnight stays in Neah Bay and surrounciing area.

Melissa Peterson
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Neah Bay ctramber of commenee vísÍtor's center
PtO Box z4g Neah Bay, Washington ggBST

Grnss Income $r8.oo 8o S r,44o

Sick læal'e Available 5B hours plus

Barnings Statement

Fed

FICA SS

$r++

$8g.zB

Yrk t,14 e PlTe rt

I , u'1t. Sç*
Vq 5ld.+¿ lry**

Income

Barbara

Employees
Narne

Rate

ën- n -2537

Social Sec ID

Houre

ool

Employee
Number

Curent total

3753

CheckNumber

Deductions

tt/26/24
r.t/Z/24

Period

Curnent total

rzlro/24
Date

YTD Gross

$92,516.60

YTD Deductions

55,ogg.70

YTD Net

$zz,ogt.go

Deductions

5233.2s

Net Pay

$L,206.7z

Total



Ë FirstFed Súafament Enütns ßfrnnÍtz4
Plg{ î oî2

PO Box 3tf FortAngrlo¡, Wâ 8üi0i¡4056

RETURN SERI/ICE REAUESTECI

x¡t¡q¡gb 53e5?e¿ 0801, 1¿5?q I¡+z u

NEAH BAY CHAMBËR OF COM*,îËRCË
PCI BOX 249
NÊAH BAYWA98357-024S

rlrl¡{{ft ilr*tdr,l.lllldrdÍl{Ílrt¡f .rrlnftllt${,tü¡d-

Confac{ Ue
Customcr Scrviee {36t}} 41 7-3204

l¡febelte CIurfiætfsd.com

S¡stcm¡*ry- of Aceounfs
ItlunË¡r Brlanc:

MEidEER$HIP DUËS

Acaount

tttr TP D['ËE
Account$ummrrF
Dó tccrlption
lOntn0¿a Erginning Brhncr

1 Crcdi{s} Ihir Pcriod
6 Dcbit{s} This Period

î0Äln0ã{ Ending Ëdrnc

Drporilr
Drb Dlcripr$on

Amount
13,73¿.00
t2,488.43

-s1,020.00

¡t,lt0.l¡t

Amo¡¡nt
1Ùt17ftV24 DEP9$ffõTH ST BRATIç|-|

Chccl¡ Cþrled

¡2,¡ffiE.43

f{br Ch¡dcf{br
1CIt3

1ff rcß7lsj021
* lndicatss skipped eheck

Dfly Brhnoc
Dúr

1 110 1gt1
111 1tÍ17nú2410{ 1CIfi9na21

Amount Dú. Amount
1gßrnø24
1U1A|W¿4

$3,572.æ 10t17t2024
s3,512.00 1Aß1nA21

s5,680.43
s5,180.{3

N **,n € í!.-*ewi
I
I

ru

Laùarilc

I 5-Ò '* il\¿"r-u¿
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Otympic Peninsula

Rowing Association
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If you are submitting for a facility or marketing, you may skip fhrs section and submit.
Events/Festivats are RE?UtRED to f¡U out.
Overall Attendance

Predicted

Actuat 
1oo

75
Method Direct Count
Ptease Exptain the Method From race reg¡strat¡on ptus emait

survey to partic¡pants
Attendançe,50+ mites

Predicted

Actuat
Method

Ptease Exptain the Method

Activity Name

Activity Type

Start Date

End Date
Funds Requested
Funds Awarded
Totat Activity Cost
Event Attendance (Event/Festivat On ty)

Attendance, Out of State, Out of Country
Predicted

Actuat
Method

Ptease Exptain the Method

Attendance, Pa¡d for Overnight Lodg¡ng
Predícted

Actual
Method
Ptease Exptain the Method

Attendance, Did Not Pâyfor Overnight Lodging
Predicted
Actuat

Lodging Tax JLARC Submission Form

Year

Organization
2024

Ol.ympic Peninsuta Rowing
Association

Port Angetes CoastaI Rowing
Series

Event/Festivat

4/28/2024
10/27/2024

$2O,OOO

$20,0oo

$30,o0o

90

36

Direct Count
From race registration ptus emait
survey to participants

20

7

Direct Count
From race reg¡stration pl.us emait
survey to participants

45

34

lnformaI Survey

EmaiL survey to race participants

45

41
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Method
Ptease Exptaín the Method

Paid Lodging Nights
Predicted

ActuaI

Method

Pl.ease Exptain the Method

2024 Budget: $g4,g5g

Marketing- Beyond S0 miles: $ZSO
Porttand/Vancouver Marketing Trip: 9290

Victoria Marketing Trip: gZZ6

SeattLe Marketing Trip: gZ20

Marketing - Website $1 17

Business Operatíon 93,31 4
Security:9216

Referee Dinners:9200

Referee Lodging: $t,599

Regatta Lunch:9343

Referee Transportation : 9962

Event Operation: $30,692
lnsurance:9750

Race Buoys: $1,S30

Repairs & Foot Stretchers: $SST

2 LiteRace Singtes: 913,680

1 Fitippi Double: 6lqJZs

lnformaI Survey
TotaI actuaI attendance minus
attendance that paid for overnight
todging

30

25

lnformaI Survey

Emait survey to race panicipants
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Hurricane R¡dge W¡nter Sports
Education Foundation
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January 1,2025

Dear Clallam County Lodging Tax Committee Members,

crnun,rffiüc-llfiffi,u*uou

JAf-J ts ?ü2$
1a
u "",¿",."J.".A"."

Please acoept this Progress Report for Hurricane Ridge Winter Sports Education

Foundation (HRWSEF) related to our 2024 Clallam County Lodging Tax Fund Grant of

$45,000 for operations.

HRWSEF used the $45,000 to support our operational expense$. Payroll expenses

totalled $63,862 and totalexpenses were $207,225. (PeL statement attached)

The 2Q24 season was hampered by an unusual weattìer pattern and lack of snowpack.

Due to the unusually shortened season with operation only in March 2A24 HRWSEF

recorded 1214 visitors for the 2024 winter season. Based on an on-hill survey we

estimated 120 stayed in paid lodging and 360 people traveled more than 50 miles.

December 2024 has started strong wíth a good early snow pack and I operating days
already in December at 2A24. The shuttle operated 19 days for a total ridership of 240.

72o/o of the shuttle were from outside Clallam County. A representative survey of shuttle

riders indicated 46% stayed in paid lodging.

The HRWSEF greatly appreciated Clallam County LTAC tunding in 2024 and we look

forward to continuing to promote tourism during the all important winter season for
Clallam County.

Thanks to the committee and stafi for your time in reviewing this progress report. \AÞ

appreciate all efforts to improve the quality of liÞ in Clallam County, Please let me know

íf you need any additional information.

Sincerely, [\ lrrf'Lj¡^ ¿VJ.----
IJerry

Jerome R. Oakes, MD

Board of Directors, HRWSEF
jromdwa(Ogmail.com

Cell: 360-477-6077
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2:38 PM

01to1t25
Accrual Basis

l'lurricane Ridge Winter Sports Education Foundation
Prof[t & Loss

January fürough December 2024

Jan -D,æ.21

Ordinary lncorne/Expense
lncoræ

Re¡ale lfenrc
Discor¡nt
Fundraising Events

\_r?!n !t!r:p !rci!!!g
Misc. Fundraisers
Beer Feet
Dungenecs Grah t Seafood Fest
Misællaneouc Gash Don¡tionr
Pub Crawl
ñllovie
Winteñest

V{¡nteffeÊt Fundrais¡ng lncome
Winterfe¡t lll isc. lncomç
Live Auc[ion Spon*orchip
Winþilest - Other

Total Winterfest

Total Fu nd raising Events

Grants
ArtYìlA llecover Qrant

Tofal Grant¡

lndy Pass HoHers Pay Outs
lnv€stmenf$

arilç¡ sÐr-gqY ¡r ¡uÞ,

Totrl lnve¡tnrent¡

LIFT TICKETS
All Lifrs Ticket
4ttr & 5th Ride Frce
BUÍ{N¡YNCKETT¡
t¡llLattttLvtÃ¡& I gLL vÃr

INTERMEDIATE HALF DAY
POMÂfIALF DAY
Tube punch card f0 Rides
Upgrade

Total LIFT TICKEÎS

lll¡3wttqtltvu- rttuv¡rre

Passes
Mervin Individual Season Pas¡

Total Passes

Prepurchased Lifr TacilrclF
Private iâountain Rental
gLñgvtt FAOo

BM FAMILYPASS
BTTT INDIVIDUAL PATT
FAMILYSEASOI{ PASS
FAMILYSEASON PASS Addl Member
INDIVIDUAL SEASON PASS
MERVIN FATIILY FASS
SKI PATROL FAÍUIILY PASS

Total SEASON PASS

sKt scHool
Avalanche class adult

73,869.50
4,900.00
1,601.00
3,522.00

A,Onn nn

1,477.73
3,250.00

11,016.26
172.50
680.00

7,697.00

117.O7
42.38

262.31

83,892.50

I 15,085.99

1,000.00

I,000.00

688.34

6,135.35
0.00

1,167.50

1,285.39
521.90

1,705.27
46.O2

39,428.65

1,381.20

1,381.20

0.00
6,000.00

897.78
575.50

't 0,943.23
64.46

9,503.89
552.49
6¡14.55

23,181.90

3,291.89

P^ca2
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01toil26
Accrual Ba*is

H¡¡rrlcane Rldge Winter Sporß Education Foundation
Profit & Loss

January tfirough Decemþer 2024

Jan - Dec 2{

Group Leseons
Frce Kids ski echool þgsonr
SB/SKI LESSOì¡S -3 Utteeft
ÎODDLER LESSON¡!¡

Total Grcup Lessons

PRIVATE LESSOHS
I Percon private lerson
2 People Private Lesson
3 People Privah Les¡on

Total PRIVATE LESSO$¡S

Totâl SKt S6HOOL

3KI TEAM
SKI $WAP
TEtìlT REi¡ÎAL
TEilT REI{TAL - FEÍITCIì¡G
ÎENT REI{TAL - SIDES

TotAi SK¡TEÃM

Total lncome

CogtofGoods SoH
lúems for Resab

Total COGS

Gross Prolif

Expenee
Frcight
"Reconciliation Dbcrepancies
Automobiþ Expense
Eank Service Gharnes

üeJet¿+9 Salv.ie+ Feas
Bank Service Charges - Ot'lrer

Total Bank Service Chrrgcs

Business Expenser
Bu¡iness Reg i$ration Feer

Total Bus in€¡e Expenses

Computer so,ñurare upg rade
Gusto¡rer Transportãt¡on
Duee and Sub*criptions
Eq uipment Repairs/tlainÞnance
Fuel
Fund Raising Expencer

Misc, Fundn¡isinq Expenses
Movþ Fund¡aiser
Winûerfest

Merc-lrant Serviæ Fees
Food/Bevenage
Silent & Live Auc{ion
Facilitþs & Operations
Media/Print
n^hât¡ÀñÈ +ñ 

^dâñ¡ia*¡^ñGE vJg%::Èu¿i!.! á

Unassigned Expenses
Winierfeet - Othor

lotal Winúerfeet

250.00
533.76
294.37

1,078.13

740.60
612.44

-{31.40

951.64

5,rZr.o6

f 3,611.50
5,552.30

790.15
765.00

2u,7ï8.S5

2r3,243.60

117.99

117.99

213,125.61

¡113.84

-0.03
2,108.O2

?,90s 07
23.04

2,932.11

20.00

20.00

139.39
30,192.50

389.97
8,919.69
,f ,88¡1.30

4,7't1,62
634.88

2,147.11
15,085.06
4,621.80
I,658.41
3,204.73

4?4 4S
440.50

3,502.63

31,080.24

Total Fund Raising Expenses 36,129.74

""t3
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01tail26
Accrual Basis

f'{unricane Ridge llYfinter Sports Education Foundation
Profit & Loss

January through December 2024

Jan - Dec 24

lnsurance
Environmental lnsurance
Excess Urnbrclla lnsurrnoe
BrokerFee
Auúomobiþ lnsurance
Ðir.esfç¡t t Çff:¡¿¡k !r'"s.
Liability Insurance
Property lncurence

Total lnsuranæ

Licenses and Permits
Misoellaneous
ilnrrnllin l"lnaraúianc

Ski Patrol
lllount¡in Operetions - Other

Total Mounfain Operalions

Office Supplies & Postage
Operations

Þ¡¿faaa ll ailina Gaariaa

lotal Operationr

Payroll Expenses
Profecsional F€ê¡

Accounting

Total Profess ional Fees

Promotional Expense
Saþs Tax Expense

B&O

Total Saþs Tax Expense

$ki School Expense
Ski SchooÍ Ífi¡sc. Êxp€nee
Ski School Clinics

Total $ki School Expense

SKITEAÍVI EXPENSES
PUB CRAYVL
SKI SWAP
SKI TEAM i¡IISCELLANEOUS

Total SKI TEAM EXPEilSES

Supplies
MOC Supplies
lndustrial $uppliee

Total Suppliee

Telephone
lnternet
Telephone - Oüler

Total Telephone

Travel
Lodging

Total Travel

Travel and Meetings
Gonfercnce, Gonvention, Meeting

Total lravel and Meetings

2,219.65
2,318.00

250.00
2,637.00
1.?A? OO

13,295.00
3,567.37

25,570.02

993.75
0.00

500.00
2,992.23

3,492.23

40.80

4,?î Ln

420.10

63,861.7'l

898.00

492.44

898.00

184-40

192.4A

563.00

4U2.0U
161.00

2,216.ñ
13,282.52

415.44

't 5,913.96

1,217.56
34.28

1,25't.84

339.28
685-14

1,024.42

288.74

288.74

731.47

731.47

P"nsA
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01lo1t25
Accrual Basis

Flurricane Ridge Winter Sports Education Foundation
Profit & Loss

January fürough December 202{

Jan - Dec 2l
Van Wrap Expenses
Web Hosting
Websiþ Design

Total Expense

h¡et Ordihary ¡ncor¡e

Other lncome/Expense
Other lncome

lnfercet lncorne

Ïotal Other lnconre

ûî¡-fiñ õ¡{p€ñsc
Ask tiyAccountant

Total Other Expcnse

Net Other lncorne

l{et lncome

207,225.75

5,926.79

3,994.08
175.00
900.00

c,ð99.ðö

1 18.31

1 18.31

91.38

91.38

26.93

P"g$
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830 WÈst La¡¡ridselr Boulevard
Port Angeles. rr'/ãshington t8363 3õt-45?.45 ! J

Ctattam County LTAC Funding Report lor 2O24

Ctaltam Transit System

1. Overview of Funded Project
The LTAC funding received by Cl.aLtam Transit in 2024 was used to imptement a Tourism Bus Wraps
project. The initiative aimed to promote tourism in Ctattam County by featuring vibrant, visuatty
appeating wraps on transit buses that hightight key attractions and destinations across the region.

Ïhe goat was to enhance visibitity for local. tourism assets and encourage both residents and visitors
to exptore att the county has to offer.

2. Activities and Accomplishments

The fottowing activities were undertaken as part of the project:

Procurement of Professionat Photography: Worked cl.osety with two tocal nature
photographers to pick out imagery showcasing the region that worked best as a bus wrap
design.
Design and Production: Partnered with a professionat wrap design firm to create the tayout
of the artwork hightighting key Ctattam County destinations, inctuding the Otympic Nationat
Park, mountain peaks, various wildLife, and some waterfront attractions.
Wrap lnstatlation: lnstatled high-quat¡tywraps on four buses that operate on popul.ar routes
with high visibitity to both locals and tourists.
Community Engagement: Promoted the bus wraps through tocat media, social media
campaigns, and community events to generate excitement and awareness. lncorporated a
speciat QR code on the buses to track ontine engagement.

Results:

Four futty wrapped buses are now in service, operating on high-traffic routes between port
Angetes, Sequim, Forks, and surrounding areas.
lncreased pubtic awareness of tocat attractions, evidenced by a 15% increase in social.
media engagement fotl.owing wrap promotions.

3. Budget Breakdown

TotaI Grant Funds Received: $1S,600.00
Expenditures:

o Desígn and Artwork Devetopment: $S,SOO - funded by the Tourism Enhancement Grant.o Product¡on and lnstattation of Wraps: 949,120.00o Marketing and Promotion: $0 - provided in-house through CTS.

a

a

a

a

a

a
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. Miscettaneous/AdministratíveCosts: $0

. Total of Bus Wrap Production: $53,049.60 - sates tax inctuded

4. Outcomes and lmpact

The Tourism Bus Wraps project witt significantly contribute to Cl.attam County's tourism visibitity by

Serving as moving advertisements that reach a broad audience daity, inctuding ferry
passengers, [ocaI commuters, and tourists.
lncreasing inquiries about destinations featured on the wraps, as reported by tocal. visitor
centers.
Strengthening the community's connection to its tourism industry by cetebrating the unique
[andmarks and attract¡ons that define Ctattam County.
Adding community príde and enthusiasm to use pubtic transit and explore the region with
tocatty sourced imagery and artists.

5. Chatlenges and Adjustments

Budget Adjustments: Rising mater¡aI costs required reattocating funds from the
promot¡onat budget to cover production expenses, which was managed without
compromising project q ua tity.

6. Plans lor 2O25

Buitding on this project's success, Ctattam Transit is exptoring additionat opportunít¡es to expand
the bus wraps program and feature new destinations, reinforcing Ctattam County's appeat as a year-
round tourism destination.

7. Complet¡on of Project

Att four buses were compteted by November 19,2024

Detaney Ronish
Mobitity Coordinator
Ctattam Transit System
d e [a ncyr.-@c la tia mtr,a n s t,com
360-452-4511 ext.7319

a

o

a

a

a
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2024 Otympic Peninsula Fungi Festivat Recap

Event Overview

. Event Name: Otympic peninsuta Fungi Festivat

¡ Dates: October 17-20,2024

r Location: Ctattam County Fairgrounds & Ol.ympic Natíonat park

. TotatAttendance:3,200attendees

The 2024 Otympic Peninsuta Fungi Festivat cetebrated the diversity, beauty, and ecotogicat
importance of fungiwh¡te fostering cottaborat¡ons with regionat and nationat organizations, and
earning significant locat and gtobat media attention.

Media Coverage

The festivaI garnered widespread coverage, reaching diverse audíences through podcasts, youTube
channets, and gtobal. media organ¡zations:

¡ Featured on: Mushroom Wondertand, Ftora Funga Podcast, Mycowizards, and Myco Geeky
Podcast.

¡ Gl'obaI Exposure: AFP Media, a renowned gl.obat media organizatíon, attended the event,
producing stories shared wortdwide through outtets tike Yahoo News and Wortd News.

This extensive media presence amptified the festivat's visíbitity, reinforcing the otympic peninsuta's
reputation as a hub for mycologicat study and appreciation.

Guided Walks and Fietd Research

This year's guided mushroom watks were restructured to focus on ecotogicat education and
research:

¡ Participants: About 40 attendees and 30 researchers.

r Partnerships: Supported by the Etwha Tribe and Nationat park Service.

¡ Activities:

o Conducted Fungat Diversity Surveys at the site of the former Etwha Dam.

o Compared fungat diversity in the disturbed dam area with tess impacted areas atong
the Etwha R¡ver.

o Educated attendees on mushroom identification, fungat ecotogy, proper
documentation, and howto uptoad findings to ¡Naturat¡st.
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This approach shifted the focus f rom traditionat foraging toward understanding fungat ecol.ogy
hotisticatty, enabting partícipants to contribute to meaníngfut research and broaden their ecotogicat
perspectives.

Attendance Analysis

Based on a sampte of 527 attendees:

¡ LocalAttendees (within 50 mites): 1S.go/o (-506 attendees)

¡ Out-of-Area Attendees (S0+ mil.es): 94.2o/o (-2,6g4attendees)

Out-of-Area Lodg¡ng Usage (from a survey of 34 attendees):

. Overnight Visitors: 35.3o/o (-9S2 attendees)

. Day-Trip Visitors: 64.70/o (-1,744 attendees)

Economic lmpact

The festivaI made a significant fínanciat contribution to the Port Angetes area

1. Overnight Visitors:

o Estimated overnight vis¡tors: 9S2 attendees

o Average spending per visitor per níght: g2OO

o Average stay duration: 1.5 nights

o Total impact from overnight visitors: -$295,000

2. Day-Trip Visitors:

o Estimated day-trip attendees: .1,744 attendees

o Average spending per visitor: 975

o Total impact from day-trip visitors: -$l gO,gOO

TotaI Economic tmpact:

. Combined economic impact: -g4lS,8OO

Event H¡ghl.¡ghts

¡ Educational Sessions & Partnerships: Workshops, lectures, and fietd surveys were
suppofted by The Biodiversity Cotlective, Oregon State University, The Burke Museum,
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Peninsuta Cottege, Western Wasfiington University, and The Etwha Tríbe, providing
expert insights into fungat ecotogy and research.

Marketpl.ace: About 40 vendors participated, showcasíng tocat crafts and mushroom-
based products. Vendor sales totats are currentty unknown.

Keynote Dinner: lnstead of a cutinary competit¡on, the fest¡vat hosted a Friday night
keynote dinner featuring [oca[ mushrooms and chefs. Attendees enjoyed an entightening
presentation on mycoremediation by Daniette stevenson, hight¡ghting cutting-edge
approaches to environmentaI restoration through fungi.

Attendee Feedback

. "l learned so much and loved the guided watks. lt's a magicatway to connect with nature!,,

' "The festivat brought together so many peopl.e who love fungi, and the marketptace was a
highl.ight!"

¡ "Traveting from Oregon was totatty worth it. l'tt definitety be back next yearl,'

Chall,enges & Lessons Learned

o Weather: Rain affected outdoor events on the first day. Future ptans inctude preparing for
stick surfaces by províding ftoor runners and ctear stíp-prevention signage to ensure
attendee safety"

¡ Dernand for Guided Watks: H¡gh interest and timited spots ted to turning away some
partic¡pants, indicating a need to expand offerings next year.

r Vendor Space: H¡gh vendor interest highl.ighted the potentiatto expand the marketptace
further.

Conclusion and Future Flans

The2024 ol.ympic Peninsuta Fungi FestivaI showcased the region's mycotogicaI richness, cuttural.
vibrancy, and economic potential.. W¡th an estimated $¿ts,aoo in tocat economic impact, the
festivaI effectivety drew visitors, boosted tourism-retated businesses, and fostered a growing
community of fungi enthusiasts and researchers.

Looking ahead to 2O2S:

. Expanding guided watk offerings to accommodate more participants.

. lncreasing research-focused sessions and community science opportunities.

. Adding programming on emerging topics tike fungi in medicine and technotogy.

a

a
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. Entarging vendor areas to support the growing interest in mushroom-retated products.

r Enhancing safety measures and weather preparedness for attendee comfort.

. lntroducing a b¡tt to dedicate Matsutake as the Washington State mushroom - th¡s witt
reinforce that Washington state is a teader in recognizing fungi whil.e keepíng OpFF in the
news ( story featured on Kiro 7, e13, Komo 4, and KlsM radio in betingham)

The festivat continues to evotve as a cheríshed autumn tradition, strengthen¡ng the Otympic
Peninsuta's reputation as a premier destination for mycotogicat exptoration and education.
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2024 Bud et re ft Catesory totat
lncome

Sponsorship
Vendor fees
Eventbrite presentation pass
Bio diversity Project tickets
Friday keynote
Evenlbrite workshops
Eventbrite Camping
Square Tickets
Square Camping
Merch
Square Misc
County LTAC
City LTAC
OPVB

lncome total

Venue Rental s
supplies
cotract labor
Dinner supplies
radio ads
lodging accomodations
Software and apps
rentals
services
meals
fuel
parking

tolls
hospitality
flights
volunteer shirts
permits

misc travel
insurance
NAMA
biodiversity supplies
honorariums
tax liability
director salary

Expense Total

$17,000.00
$4,150.00

$r 6,105.00
$3,080.00
$8,160.00
$3,750.00
$1,370.00
$1,257.00

$54.00
$5,545.00
$1,783.00

$12,500.00
$10,000.00
$7,500.00

892,254.00

$86,433.99

$9,227.s0
$4,890.74

$16,084.06
$962.05

$4,510.00
$4,386.59
$3,382.66
$4,108.56
$3,488.97
$2,037.23

$449.09
$80.00
$59.90

$806.86
$808.60
$860.41
$405.40

$94.1 I
$388.00
$440.00

$2,723.19
$12,975.00
$8,265.00
$5,000.00

Event Proffit $5,820.01
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LTAC 2024 Funding Request
Reports

Sequim lrrigation Festivat
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clallam county LTAC Grant progress Report zoz4 Funding

Date: lanuary 1, A0As

Organi:at{on; Scquim lrrþtion festilrål

"129s Mountains to Shore Whateæryou're looking For"

6¡¡ntAmount: $L2,500

Søpcof tUorlc

Ihe lodging tåx grent wrll be u¡cd to rssist with the filndíng of bannc.rs & signege for the 12gs Sequim
lrrigntion Festival * i,ûNy 1044.

Summry of uoû ac¡ompfi¡lrcd:

The sequim lrriß¡tton fe*iv¡|, whicfi bctrs sre hallmark æ the loqest continuín6 festival in Wastrírgtoa
Sûetc, takcr plaae eacir year durirgthe fil:t two r,Êc¡erds in ñl¡v. Orær $ë ycar¡ tlrc number of aænts
located on tfæ stnlets of Scquim ¡nd incrçased parttcipõtton led to tha scarch for ¡ r¡æ location to
¡ccommodatG the axpendirç Feftiv¡|. ln 2023, thc Fcstinl r¡o{æd dl er¡cnts occr¡ning durírg thc ffi
uæebnd to I ntr locadon, Carrie 3låke PerL Afrer the fr¡t inau3ural Êtcnt at tñe new €rpandç6
loc¡tÍon, it bcc¡me de¡r úrat ô€ FedÍnl nc€dçrd o increaae ürc fe¡tivc ¡ùîrosph€re <¡f the m¡ny eçnìt
taking plaæ around ütc Aårt and incre¡ce signage to give dirÊctionðl ¡s¡¡sÊarice to the ¡ttardee*. To
eccomplish this, ürc kdval rolunteer cneated a Prelirnínary Eanner & Sígn plan with ¡ ¡¡¡¿3gt ø
512,500- All banncrs, f,at: and signage m¡tsial¡ *€rr pr¡nchard wíth the íntent to reuse ther¡ orrer
multiple years.

All banr¡en arxc sígrrqe materÍals were dæigncd, prrrcfiæcd, æmpleted, and incalled in tirne for $e
tZOË Scquim lnigatlon Fettjral hcld ín ìârf ZOZ4.The Fcstirøl rcceílrËd countlcrs posr"tiw cofirmcr,,ts
hom the publie regErdírry thc colorfr¡l banncrs and diracttond $6na6el Ar üì€ itqrns wevç remorrcd for
storage, thc FcctivÐl vÐlurnêcr: **ve encourqtd by thc gpod condition of the rnateri¡l¡ after tfrc ffrst
yeer of use ¿nd wíll be n¡¡ilablc for use in tñe years to ærne. dl items ere rx,ry saq¡red ¡n comm€rci¿l
storage units nnaint¡íncd bV th€ F.esüy¿|.

U¡eof runds/@np¡eOon of pro¡æ

ln accordance witfi thc Prelíminarv P[rn, ttrc follolf,iç items urere pnrrcfiased and on disday duríng the
t29Û Segulm lnigation Fxtir¡¡l Mry 2024 celebratnon:

¡ Banncrs wcrc dísplq¡ed above or nearthe followirg Fed¡røl €vÊn1s; lr¡form¡tion Ter¡ts,
Merdlandise, Art Proiccq Reuse Sftmrcase, Run Series, FamÍþ Fun D¡ys, C¡r 5¡o*,
Handicap park¡rg and more.

¡ fuatfier Flrys: Erighdy colored feather flags bearing the Cr¡¡y Calim Wee{cÊßd wave
p.ttem s¡cre pl*ed in ilrategic locations throughout C¿rrie Elake p¡rt durirq ûre tTrst
urcel¡end and then egein et the C¿r Stror¡n on the sccond wc"k€nd.

r B¿ndsl¡ell B¡nncr: Ihc Eerdshell Banners provided a stunning backgrourrd for rll
enterta¡nment on tñe James Center Bardsh€ll.

o A Soerds: Trænty additional A-Boards werÊ çonstructed to provide additional erænt
information ¡nd direction sn-síte.

rEËTT"I\IHÜ
CLALLAM Ct' Ç0Mtul ISS!Ð ïtlËR;l

it\Tt l' 4 2ü?-n

1"."2""3"'4"'"

Page 1 of 2
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a "You ûre Flere'Signs: Tl'¡ree I'trí-pod signs were construç1sd and located in stråtÊ€ic
locatí<¡ns to år¡ist in providin6 ¿ttendé'ãs with erænt info¡,m¡$on aad ewnt loc¡ticns.
These tri'pods indud€d Jocation rnapt to assist atterìd€çs in locating facilitic¡, first ðjd,
and schedules for special er¡ents.

General 9gnr & Arrows were cre¡ted to fill in are¿s that needed to provide nnore
guidance to bring attendecr Forn parking areas to event areas.
'\å/here'¡ SlD?" signs rrrcre created to launch a n€ìf festÍrr¡l experíerXe for the public
which wðll be expand*d in 2o25 ín anticipation of thç Festivafs 130ô cclebr¡tiorr. SIO is
the acronyrn for Sequim lnigation Fectival Oudc a¡ leaturcd on the pfñ'cial Éestirnl logo.

Ò

a

&pendtur€É: St3,t¡&ts

County LIAC ñ¡ads:

Scquin krûrüoû Fesfñd Fr¡ndç

9r¿5æ.æ

S6/¡s.l:t

Ouc to tfie great number of diñer*.lrt vçndors and materi¡ls æquircd to aæomplísfi tñe røriety of
b¿nn*"rs end signa6e, s€r¡çr?l r¡endor imoices wcre cornbincd witl,in e¡clr it¿my'¡ervicc ¡nd ttre
miscellaneous itcrns indudcs muhiple açeruIturre:s nêcess¡ry to,upgort tfrc construction, eüedtm€nt
and diplryforthe banrrvs.nd dg'ns. lndtvíû¡el irnoioer ere ¡rril¿ble upon æq¡€tt.

tæm/S.nr¡cÊ
Banrnrs
feather Fi4r

Erycndusc

Desrgn

îor¡ ¡re Here'Triaods
I Bandshçll Bantprs

Ever:t Banncrs
A-8aads/S¡grrs
S6n arro*:
1{hg"1¡ f-!p{ signs
Misc items to provide support, attactr,

_¿is$_qy$gm & banneg FvÇ buqq9g, etc-

r('rAr
t13,1{&15

The Sequirn lnigatÍon Festinal Boerd and cornmitter members extend our sincere thank¡ to *ìc Çlallarn
county fodging T¡x Committae for their illpBort for the Feftival" yor¡r rupport made this year,r
celcbratÍon so mucfi more organized ¡nd festivc for ttre eníovnrent of tâe úrousands who ¡G€ndÇd. your
confíbution will be enjq@ bY m¡rry in thc lêår¡ tô come incjudiry the l"ìos sequim lnigrtion Festiv¡l
MrY 2-ll,2o?5t

Michelle Rhodec, Oinsctor

Scqu ím lnigation Festival

P4e2al2

TGI
/6CI.90

3¿08.65

_ gg8.{2

_3¿3:-_82

!2e7.88
E2ç.75

io¿.oo

?la's
293.¿19

1,565.21
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LïAC 2024 Funding Reguesr
Reports

Lincoln Park BMX
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vc \þù*
L/w

¿103 S. Lincoln 5t. #4, PMB 4, port Angeles, WA 9g362 // lincolnparkbmxpgmail.com /l lpbmx.com

LII{COL N PARK +<.

January 20,2025

Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office

223 East Fourth Street, Suite 4
Port Angeles, WA 98362

LTAC Grant Recap 2024

Lincoln Park BMX Association- parking lot lmprovements

Dear Commissíoner Johnson;

Attached is our report/recap for the reconstruction of parking lot used by Lincoln park BMX Track-
North olympic Baseball-Softball & Clallam County Fairgrounds. We received a County LTAC grant
for it in the amount of 539,806.06. The attached spending for the project was $74,902.03.
Attached are receipts. There were also approximately 200 volunteer hours worked on the
project as well. Not only were barricades added, but we ínstalled poly speed bumps to cut down
on the vandalism in the parking lot. The layout and additional street lights added organization
and considerable safety to the users and visitors of the parking lot.

Thank you, Commissioner Johnson and the LTAC Committee for believing ín us and the estimated
lodgíng stays are attached to the report.

Sean Coleman
PresidentÆrack Operator
Líncoln Park BMX Association
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As a dírect result of your proposed tourism-
related service lease

2024
Estimated

2024
Actual

Methodology

a. Overall attendance at your
eve nt/activity/faci I ity 25,000 25,117

based off of signed in attendance (riders)

USABMX est 3.2 Spectator per racer.
Est¡mated I spectator per

b Number of people who travel more
than 50 miles for your
evenUa

5,000 4,364
based off of signed in attendance (iders)
USABMX est 3.2 Spectator per racer.
Estimated 1 spectator per rider in

c. Of the people who travel more than S0
miles, the number of people who travel
from another country or state.

75 10
based off of signed in attendance (iders)
USABMX Est 3.2 Spectator per racer.
Estimated 1 spectator per rider in
practice.

miles, the number of people who stay
overnight in the unincorporated
Clallam County area.

d of the people who travel more than 50 000'l 598
based off of signed in attendance
usabmx Est 3.2 spectators

rider- estimate 50% stay ¡n county

e. of the people staying overnight, the
number of people who stay ín pAlD
accommodations e.g. hotel, motel,
bed- breakfast, RV park, in the
untnco Clallam Cou area

1,000 598 based offofsigned in usabmx Est 3.2
spectators per rider-

estimate 50olo coun$

f. Numbe r of paid lodging room nights
resulting from your

cl
1,200

492
295
county

based off of s¡gned in attendance
usabmx estimates 3.2 spectators
rider- est¡mate 50% stay in county

Also attached is a geofence report from Placer Al, which track cell phone users at the facility.
The Placer Al report stopped at October 31,2024 but we actually ran some events in
November, but minimal difference. The total used on Placer Al said 2L,ilOO people visited the
track. Some of the difference could be from young riders with no cell phones and also the
estimated spectators per rider could vary.
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Here are the top I0 zip codes per the placer Al report-

a iirìroln Êäii{ ß¡,lX Tr¡rk

,:illJq;
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Finished Lot Prior to Speed bumps installed. Lot closed off for winter to minimize vandalism
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Spokâne Bmx 99

L¡¡ìcâ¡ñ Pa¡k Bmx fog

2024 Average Aiders

Colunb¡a Ba5¡n Bmx 66

?o 60

a Walla Valley grnx
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2024 Highlights

t=
Ð

Total Memberships

LPBMX Rank in Washington State

Regional Ranking

National Ranking

Races held

Events Run in 2024(Race &

Practices, Clinics)

Rider & Spectator Attendance

50 Miles or More-

Race For Life USABMX Rank

Beginner League Riders

419

I

.r 'l,.1
)t r l'\

â2

#8

í19

45
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I¡ -ì

\
.ì
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a.rF

I
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LEAGUE #2- FALL LÊAGUE 2024
25,t17

4,364

ä2 {51e,100}

76 Novices
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,e-,ÃNsw.n sDcfc
Largest Single Point Race- g/t3/24

Tuesday Nite Race- L8,Z racers/ l motos
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STATE

6OLD CUP

NATIONAL AGE

GROUP (NAG}

ROC fl
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ROCË1 WYATT CHRISTENSEN- 2024

NATIONAT fll
AMATEUR BOY

WORID w#1

National Amateur Natf 1

Boy
l¡

PER POPULATION- HIGHEST RIDER COUNT IN THE COUNTRY!
THANK YOU TO OUR RIDERS, PARENTS, SPONSORS, & VOLUNTEERS!



Event Template
Nov 1 ,2023 - Oct 31 ,2024 Tffi.

Metrlcs

O lincoln Fark BMX Track
S L Sr &. W Lðurldsen Btvd, WA 98363

Vislts

Visits / sq ft

Slzê - sq ft

Vlsltors

Vlsit f,rêquency

21.5X

0,14

154.5K

3K

7.47

Nov 1 st, 2023 - O{1 31st, 2OZ4
Ðata provid€d by Placêr Labs tr¡c. (ururw.p¡acer.ai)

lltsttr Trcnd

a Lirc,o{n Pafk tûttX Tr¡ck
5 {- Sì &, W Lãurtdsm Btvd, WA

2,5fi

2+<

x,s(
ø

x4t

500

0

Weekly I Vlslts I Nêv I st, Zt 23 - O{t 3t sL 2024
Oåtå provlded by Pläc€r l.abs lnc. (www.plâ(er.ãl)

Avg. Dwell Tmê

Panel Vlsits

ltisits YoY

Vtsits YoZY

V¡SitS YO3Y

123 rnln

+8;59ó

-20.70/o

"22.lVo

957

Nov 06 Nov 27 ÐeÇ L8 'tan 0B .tan 29 Fìb 19 Mat 17 Apr 07 Afrt' ?2 May 1.3 JuD as Ja, 24 ,tLtt 15 Aug os Aug 26 sep x.6 oct 07

p PhCef.ai 2[24placerlabs, Inc. I More insighrs år placer.ai 347



Event Template
Nov 1 ,2023 - Oct 31 ,2024 Tffi.

Vlsltor Journey - Routes

Ëlwha

Coville

ri :.. ui )\rj, .:' i r'.r 1:ì'

Visits

r 4.2K-9K

. 1_7R - 4.2K

. 665,2 - 1.7R

r 317.9 - 665.2

r < 317.9

r. 'l'; .,,i

1{!r.rnïÈçr.r(ja!.J!¡i,)¡rvjtayil¡elì¿¡¡i!,r,,.ìpi-¡Oüì{s5rìr..1rí;,ìli¡.,:.., r-,¡ r I .rl,ìilfr¡!:. ¡Xl tì¡ |ni _ ) i ).,. , .r ¡lt.)ì ltO¡ìè lO.-.1¡,,,¡ì

nort,etírfres .- Crane
--Fâst ' / \.

-l

ft¡p dåùâ eit0z/icûogle

Joumey Þirectlon: To property I Nov 1st, ZO23 " O ct 31st, ZO24
Datã provlded by placer Labs lnc. (www,plãcer.ai)

p PhCef.ai 2024ptacerlabs, tnc. I More insights arpl4cf,aj 987



Event Template
Nov 1 ,2023 - Oct 31 ,2024 5gsæ

Frior / Post Compare

Lincoln Park BMX Track / S L St &, W Lauridsen Blvd, WA

Frior

Re¡nk Ndme

1 Thê Coffee Cottage / W Highwåy 1 01, port Anget...

2 The Daily Grind / Ë 'tst Sr, port Angetes, WA

3 Port Angeles 8mx Tråck / W Laurlc.lsen Blvd, por..,

4 Volunteer Field / Cernetary Roac¡, port Angeles, .,.

5 O'Reilly Auto Parts / Ë l sr Sr, port Angeles, WA

6 Volunteer Park / port Angeles, WA

7 ARCO / Carlsborg St, Sequim, WA

8 Clallam County Få¡r . poü Angeles, WA / W 16r...

9 Walmart / E Kolonels Way, porr Angeles, WA

10 CStr€etÐiscoüntTobäcco/SCSt, portAngeles...

Fôot-frùlfic

2.30/o

1.50/o

1.20

1i/o

0.9o/o

0.8o/o

0.8o/o

A.80/6

Ð,60/0

0,5%

Post

Rdnk

1

2

5

6

7

I

9

10

NqÐe

McDon¿ld's / Ë Front, Porr Angeles, WA

sâfeway €as / Ëast Highway 101, porr Angeles, .._

Wendy's / Ëåst I st Street, porr Angeles, WA

Taco Time NW / E lsr St, poftAngeles, WA

Port Angeles Brnx Track / W Laur¡dsen Blvd, por...

Safeway I E 3rd St, porr Angeles, WA

Wâtmart / Ê Kolonels Wðy, port Angeles, WA

Volunteer Field / Cemetâry Road, port Angeles, ...

su/aìns / € t st St, Port Angeles, WA

Frugals / Ê Front 5t, Port Angeles. VïA

Fôot'Trctff¡t

2.so/i

1.rk

0,890

4.80k

0.7VÒ

0-7Vo

û,v%

0.5%

<0.5%

1ü/o

Nov lst, 2023 - Oct 31 st, 2024
Datå provid¿d by plècer Lðbs tnc. (www.p¡âcer.å¡)

p PhCef.ai 2024 ptacerlabs, tnc. I More insights ar placer.a¡
ñ7



Event Template
Nov 1 ,2023 - Oct 31 ,2024

Vi¡itors By Origin

a Lincoln P¡rk BMX Track
i L ;f &. \^/ L¡, ¡n{tse¡r qlvo. W^ a,ìlh ì

# V¡sits

I r.¿r - s.¿x

I eso.e - ¡.+r
101.6..850.6

8 - 101.6

a Lincoln ParkBMX Track
S r Sr &, W L¿ur¡dsen gtvd, WA 98363

z¡pcode / c¡ty

98362
Port Angeles, WA

98363

ioyce, WA

9838¿

Cårlsbotg, WA

98383

S¡lverdale, WA

98368
Pôrl Towr5end. WA

98823

Fphratd, WA

98332

G¡g liôrbqr, WA

98350

La Push, lVA

44302

Br¡ghãm C¡ry, UI

98059

Renlon, U/A

Y/b,¡s

P6 of rotu| -

9.4R (43.SVo)

6.8K (31 .60/o)

4K (18.60/6)

170 lQ.8o/ol

134(0.6%l

91 (0.40/o)

71 {0,3o/o}

64 {O.30/o)

61 (0,3o/o)

51 (0.2%ot

Nov i st, 2023 - ocr.31sr. 2024
Datð prov¡cJed by plâcer l-aþs tnc. (www,placer.al)

-ffiffi

p Phcer.ai 2024 Placer Labs, inc. I More ¡ns¡ghts at placer.ai gv7



Event Template
Nov 1 ,2023 - Oct 31 ,2024 Ê888

frlo¡.rsehold lncome

a Lincoln Park BMX Träck
S L 5r &, W Lúr(ìdsen Ðvd, !¡iÀ 98363

20

Líû/o

1,0V0

591)

0%

8096

60%

4to/o

2Ùo/o

00

.tsK . 20K ?5K . iOK

o.70h

Black

35K 40K 45K..50K

Hôusehold lnconle

ÀveÌåge lntome

Mêd¡ån lncôtfie

Ùvo

A!ììet

80K

64K

lr¡rrrrlrllllrrl
oË

o

<10K 60K , r'\K .t00K 125K .150K _ ;JOOK

*Demogrâph¡cs are based on a True Trade Area câpturìng 700lo of vis¡ts I Datâ source: Census 2O2Z

Nov 1st,2023 - Ocr31st, 2OZ4
Dåtå provlded by Placer Labs lnc. (www.placer.a¡)

Ethnirity

O LincolnParkBMXTrack
S L 5r &, W Låuri.isen Btvd. WA 98163

r0ú/o

81.9%

6.794

I
llispåtilc ot

La.tiilo

6.92.2%, L.æ!o

AsÊn

()%

Whtte Ailet¡cdli h|d¡dt,
atld Alaska

^!at¡ve

ñattve Hawauan
aìd Orhe!

Pac¡{ic !slan.}er

'{vr'o ot ¡nore
taces

*Þemographics are llased on a Trúe Trade A red captur¡ng 7\o/o of vis¡ts I Data :ourde: Census 2022

Nov 1 st, 2023 - Oct 31st, 2OZ4
Dðta provided by Placer Labs tnc. (www.pìacer.âl)

p elaCef.ai 2L24placerlabs, tnc. I More insighrs ar placer.ai
587



Event Template
Nov 1 ,2023 - Oct 31 ,2024 Iffi.

Vlslts Variance

2,5K

2R

x.5K

1K

500

0

NÕv lst, 2023 - Oct 31 sL 2024
Ðâta provlded by placer Lâbs ¡nc. (www,placer.âl)

Ylslt Duratlon

a lincolnPa*SMXTrac*
5 L 5r &, W Laur¡dsen Btvd, WA 99363

_ll -I r r¡cI

75,89 90-to4 105-J79 120_134 135_149 >750
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Event Template
Nov 1 ,2023 - Oct 31 ,2024 -¡BEE

Hourly Visits

a Lincoln Prrk BMX Tråck
< L .,t.ì W Làur¡dq¡ìr Bryd \^/Ä g8l,il

r,rrr,,,flfl
1O:OO aD1 L2:A0 Þm 02:00 gm 04:00 pm 06:00 ttot 08.00 Ðt1t

15K

10x

0

O2:(n a¡ìl 04:00 ¿vù

-
û6:00 an OB:0A ait!2.0O an)

.lO:00 ttñ

vlsits I Nov 1st. 2023 . oct 31st, 2024
oåta provided by Placer Labs lnc. (wwwplacer.ât)

Favorite Places

Lrn(oltì Park BMX lrack / 5 L St &. W Ldu¡rdsen Blvd WA

Rdnk Name

'l Walmârt 1341 1 f Kolonels Wây, pûrt Angeles, WA 98362

2 Sequim Village Marketpl.åce I 1Z4S-1251 W Washington Sr, Sequim, WA 98382

3 Safeway t I 10 E 3rd St, porr Angeies, WA 98362

4 Costco Wholesale / 955 W Washington Sr, Sequim, WA 98382

5 Swâ¡ns / 602 E 1 st 5t, poft Angetes, WA 95362

6 McDonald's / l,706 E Front, porr Angeles, WA 98362-4929

7 Port Angeles Plaza / I 936 E Firsr St, port Angel€s, WA 98362

8 Safeway/ 2709 EH\ ry 101, portAnge¡es,WA98362

9 Wendy's / 1 830 Eåst 'lst Street, port Angeles, WA 98362

10 Chevron / 270756 Highway 10j, Blyn, WA98382

Cåtegory/: All Categories I Min. Visits: 1 I Nov 1 st, 2023 _ Ocr 31 st. 2024
Datâ provlded by Placer Låbs lnc, {www.placer.ai}

Oist nc€

5.6 mí

'16.5 mi

2.2 rni

'16.V rni

2.7 ml

3.7 rfli

3.8 mi

4,7 mi

3.7 mi

23mi

Visitors

2.4K lao.zon¡

2.3K çta.ao,6i

2.1K¡tt.zoa¡

2.1X, ¡to,6¡

2K tot.*u,¡

1.9N (65.s%i

1.91< t6s.1%)

1.9K qo+,ooro¡

1,9K ¡øaon¡

1.9K tøz.svo)

p Phcer.ai 2024 Placer Labs, lnc. j More ¡ns¡ghts at placer.ai
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Lincoln Park BMX Association
2024 Parking lot lmprovements

Date Type
111271202¿Expense
101021202¿Expense
05/08/202¿ Expense
041291202¿ Expense
041291202¿ Expense
011311202¿ Expense

No. Payee
Traff¡c Safety Store

5K95341 0t Traffic Safety Store
1434 JJC Resources
'1431 Lakeside lndustries
1432 City of Port Angeles

Epíc Solutions

Category Total
2024 Padrri $ 4,644.39
2024Pa*í $ 7,898.16
2024Parki $16,183.17
2024Parki $19,602.00
2024Parki $ 1,810.49
2024Parki 624,763.82

$ 74,902.03

& Grading- Bruch Construciton 1$
1$

45.00 $
2,'t76.00 $

30.00 $

37
Barriers
Setting Barricades
Lights- COPA Lights
Light monthly fee

80$
2$

96$

31,294.84
3,600.00
4,352.00
2,880.00

12.1'l

6L



B. FirsrFed
P.O. Sô¡.351

PütAngþles WA 9tJ6A
{3m}417-3204

YÐr.¡r wir€ r€q'Jèst f.or $24.76&82 will be debiÞd

*TIIIREDEIAILSÈ

Whr$rqrrrno
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B¿¡ñ¡a¡ todr f lün Tgpr
tÍf Rrcustürær î¡ì$Ìsirr
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Orþrìrbrffinnrtba
OrfC¡r*r
LlftCOL¡'{ PARK BMX ¡ASSOC|ATTOt{
D 0¡18ö1t530t
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eftc{irrnrþ
a2p1t2g4ffierúciryffinn*on
Errtrfrc¡üy
EP|C SOL{¡n€fiS WCR|_ÐWþE t-Lc
Ð 37S11962
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TRENTON t¡tl {8i83
t*tîbdSHas

SlGt'¡AT{rRË
DATE

n¡ct¡ntnqrno*rc ¡l¡s û,r üo ñ6 ryñ by rtu û*ûr.rrt fur*.rd tr ffi*rb,tþm úrrue.

ffi,i* th 'dlÊrÞ þr any ffilo,bb tu. c,rrtrf frr ær¡r¡ft¡b tr.nä.ôL .t ã:,o.¡rffid. wa r er cør,rdln, w
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Page: 1

JJC RESOURCES, LLC.
P.O. BOX428
PORTANGËLES, WA98362
G6AÌ' 417-2192

Cont¡c{:

JTC
lnvoice

lnvoice Humber: 240426S-lN

lnvoice Ðate:4tZ9pA24

Tax Schedule: WA 0S0?

Cu¡úorner Number: 21 -LPBMX

CustomerP.O.:

tustomerRebrênæ:

Gu¡fu nær Pricf ng: Confactor

Pmduct Loc¿tion: gS5û

lenne: Net ls

R-EsofrRCES, LLC
LINCOLN PA.RK BMX ASSOCIATIION
403 SOUTH LTNCOLN STf4 pMg4
PORTANGELES, WA 98362

Ticket tlrb Ttcl¡¡t Uni!¡ rä

TOl.l
TOl,¡
TON
T0l,¡
TCItìl
TCIN
TON
TON
TON
TON
TOi¡
TOi¡
TON
TON
TON
TON
TON
TCIN
TûN
TQN
TON
TON
TON
TON
TON
TCIN
TOT\¡

TON
TON
10N
TON
TON
TON
TON

UnltPriæ To,tNl

õlE" Iinlrt CSTC -FOB
4t24t24
4/22î24
4¿22t24
4i22t24
4f22r24
4|22t24
4t2?t24
4mp4
4t2?n4
4J22n4
4r22r24
4Í?,2t?.4
4r2A24
4t22t24
4n3p4
4î23!24
4123t?4
4pa24
4/23A4
4t24/24
4r?4l24
4t74N24
4/24t24
4î23t24
u23Í?.4
4t23t24
4{23Í24
4t23t24
4f23t24
4t23¡24
4t23t24
4t23t24
4t23t2
4t23r24

"..'t lWA
187?'8
107æ
to73ü
10731
|ûV32
10718
18719
107a0
10721
10v22
18723
t0715
10716
"1071ç

1A741
10736
'lCIv3v
10738
rc782
107V4
10w7
147V9
'1o744
1CI7Æ
1074ô
10748
10749
107st
10751
10754
10755
1 0756
10757

32.66
3?.55
32.30
24.30
32:23
32.ô8
22.6A
3,t.96
2¿1.39

31.S8
32.60
25-73
23.92
33.00
32.6r[
32.95
33.01
3.92
32.72
32.71
31.53
32.ô3
31.7S
32.65
32.18
32.99
32.81
32.83
31.94
32.18
31.66
33.CI7

32.60
31.87

14.00
't4.00

14.O0
14.00
f¿1.00

14.00
14.00
lrtoo
14.ù0
14.00
1,4.þo

14.W
14.W
't4ffi
14.00
14.DO

14.OO

12t.G0

14.0A
14.9ß
14.æ
111.00

14,tO
14.00
14.00
14"æ
14.00
14.00
14.00
14"00

14.00
14.00
14.00
14.00

457.24
44t.7a
4522A
340.20
451.22
457.52
31ô.4CI
447.44
341.46
447-72
456.40
3ôO"22
33i[.88
¿o2.00
1156.96

4S1.30
462-14
4Õ0.88
458.08
457"94
441.42
456.8?
441.ô4
457.10
450.52
461.86
459.34
459.62
447.16
449.40
443.24
462.98
456.40
446.18

Continued

¿i':.
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Pege: 2

JJC RESOURCES. LLC.
P.O.8CIX428
PORTANGELËS, WAg8362
(360) 417-2192

LINCOLTT PARK tsMX ASSOCIATIION
IIO3 SOUTI-I L¡NCOLN ST#4 PMB4
PORTANGELES" WA 98362

Gontrcû;

JJC
lnvoice

lnvoice Nrmber 24t426$lN

lnyoic¡ D*e: 4129t2024

T¡x Schadub: WA 0502

Gu¡úomcr Humber: 2l-LPBMX

Cr¡¡üomerP.O.:

Gu*omerRefrtlno¡:

Cu¡ûomcr Pricin¡ : Contractor

P¡oduct Loortion: 9550

lcnm: Net ?5

RES()[.JRCES, LLC

Tirdrotlhts T¡cfrrtt{rrnücr Unit¡ til UnlPtica Totd

Fud$wcharye
4nw24

WE APPRECIATE YOUR BUSINESSI
BrLLrNc QUESTTONS? CALL {360} 417-2192

t
t,ær.fi

I.O0 o_æ

Net lnvoice:
Freight:

Sales Tax:
lnvolce Tot¡l:

¡ r+eoo.5s

o-{}0

t 0.00

14,860.58
0.00

't,322.59

16,183.17

t.{x,
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ag TAKESIDE
INDUSTRIES

Pnogress Billing lnyoice
Olympic Peninsula Division

360-452_7803

***P[EASE NOTE - OUR REMITTANCE ADDRESS HAS CHANGED***
We welcome your EFT payment (ACH and Wire). please contact

AR@lakesideindustries.com to enroll,

Lincoln P¡¡k BlllX Assoc
403 S Lincoln St PllB4
PortAngeles, WA 98362

lnvoice #:

Dste:
Application *:

lnvoice Due Date:
Pryment Term¡:

5002335¡f

04t26t24

1

05t26t24

N30To:

For OYernight Delivery by Courier

Lockbox Services Box 1086, Lakeside lndustries

18035 Sperry Drive

Tukwila, WA 98188

Contr¡ct: 0424049 - Parking Lot Grading - L¡ncoln park BMX

***New Remit Address for physical checks

Remit To: LB# 1086, Lakeside lndustries
PO Box 35143
Seattle, WA98124-5143
425^313-2600

Gont ltem Description
Unit Amount

Prlce This Perlod

Amount %

To.Date Compl

Contract

Amount

Contract

Quant¡ty

Quantity

This Period

Quant¡ty

JTD U/fil

Grâde Parking Lot 18,000.00 1.00 'I.00 1.00 Ls. 18,000.00 18,000.00 l8,ooo.oo loo.ooolo

Tot8l Billed To D¡te:

Tot¡l T¡x To Date:

Less Retainage:

Less Previous Appl¡c¡tíons:

Totel Due This lnvoice:

$ 18,000.00

1,602.00

0.00

0.00

$ 19,602.00

Projectlçanager: MarkBenedict

Olympic Pen¡nsula Division'PO Box Z2B - portAngeles WA 99362.360-¡tS2-7803 Page I of 1
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L¡ncoln Parft BMX Assocation- 2024 ITAC
Parfting tot Sefety lmprovements

Deþ Typê

Rock & Grad¡ng- Bruch & Co 1.00

1.00

45.00
2,176.00

30.00

37,485.27

3t,294.84

3,600.00

4,352.00
2,880.00

rflers s

s
s

s

I

Baí 80
2

96

s
s
s

L¡ghts- COP,

L¡ght- mont

Total- 79,612.71

No, Payæ Memo

79602

lotal PEviously B¡lled

24763.A2

24763.82

Expense

4/26/2024 Expense

04/29/2024 Expense

5/A/2O24 Expense

LAKESIDE

C¡ty of Port Angeles

JIC Resources

2024 Lot lmprovements

2024 Park¡ng Lot tmprovements
2024 Park¡ng Lot lmprcvements

2025 Park¡nE Lot lmprovements

Epic

1432

#L434

24763,A2

1810.49

24763.82

79,602.0O

181.05

76,IA3.77

60730.039

35966.219

Total

Current lnvo¡ce

Grãnt Totâl Remain¡ng

Billed

tw42.24

L5042.24

r

hshmù¡.d6.,._r.¡ {rar .{u!{ 1r, ¡{ i¡Áf

.,- ¿l' .J
l¿31

f r¡.9r..'
a
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Traffic saretysrore

fhonÉ.'80û.42s"9rJ30 | FA,fj 610 200.T066
P.0. Box 1449. Wesr Cherier, pÁ T!390

TråfficSâfetystorê.com

Billing Address

Sean Coleman
Lincoln Park BMX Association
403 SOuth Llncoln Street #4 pMB4
Port Angeles, WA 98362

Sales Order# SO980019

Datei 10/2t2024

Sales Rep: Ross Bowers

Customer: LPB013

ShippÍng Addrcss

Sean Coleman
Lincoln Park BMX Association/Bruch & Bruch
Const
lincolnparkbmx@qmail.com
(360) 460-143s -
1706 West Hwv 101
Port Angeles lúR SS¡OS
United States

Ross Bowers Cash/Credit (PayPal) 10/2/2024 TFORCE FREIGHT

Sales Rep Ship Date Shipping MethodPO# Terms

1 5BPECs 1 2" End cap Kit 12 End caps) & four (4) 12" spikes for Recycred prastic
Speed Bunips 14 $46.s0 $6s1.00

2 sBP125 12'Yell
Spikes

ow Rerycled Plastic Speed Bump with .t2', Galvanized Steel 19 $268.s0 $5,101.50

Item Description
Quant¡ty Un

Price
ir Amount

Thank you for your business!

Memo

All sales are subject to terms and conditions listed on www.Trafficsafetystore,com
websire. No retúrns withoufpiiorãntñõräàt¡äï. inii ii'näi'ái."¡;;;i:!:'"'
Receiving Hours- 7 am: pm Monday-Friday

llilltililffiililililil ,'î-æm
u.r#____lto*::c

buM|il"úa,urrord 
sÞûpp¡ns.

subtotal

Shipping

Tax

Amount
Paid

$s,7s2.s0

$1,500.17

$645.49

$7,898.16

so980019
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Transaction deta¡ls

hlm.rt$fit

November 26, 2024 at
9:33:03 AM PST

T{a$*rÈ!'æ i*
5CE51420P1058515C

6toss amÕdô:
-s4,644.39 USD

irå¡saçÍan xtåiiis
Cqnpleted

*jìlìnú ¡,çr**]ert lÐ
B-01U19152VW9986423

Srlpplr¡ddnc
Bruch & Bruch Construction/LPBMX
1706 West Hwy 101

PortAngeles, WA 98363
UNIÎEO STATES

Conlirmed

ÌdlqHoñttrdon

Add the tracking info foryour physical packages to keep things organized and help you beneflt from se¡ler protect¡on, lt ¡s ã win-

orilfüLl

lbñrlD tFnrur¡ Argüry Rloo S.ffi
s4,264.82 USD s4,264.82 USD

1426{8alsa

A¡rþuÍt-¡[
tbtn $¡ffid

Total

Sales Tax

Sh¡pping Amount

Handling Amount

lnsurance Amount

-s4,264,82 USD :

-s379.57 USD

so.oo usD ;

s0.00 usD '

s0.00 usD
QæA¡¡n¡* +{,e{,r30 USD

hF¡ru s(n¡rsD
l€Alrurlt -$a.orageusD,

Funding type
BankAccount

Vlew Bill¡ng.tsgæmÐl Terms & Conditions

R¡nrthg¡lhn¡

Ft nding source
-s4,644.39 USD - FTRST

FED BANK end¡ng ¡n x-1400

A¡¡iñrüùhll
Conlåcl ¡nço

WL. Snook & Assoc¡etes lnc. d/b/a The Tralfc Såfetv Store
@
contact@lrafñcsafetystore.com
800-429-9030
ïrËrdülÉFrrþtffi
fþíilÞ? Go to the R6oiut¡oñ céntd for help w¡lh lhls transactlon. to settle a dlspute orto open a clatm.
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LTAC 2024 Funding Request
Reports

Dungeness Grab Festival
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THE DUNGENESS CRAB FESTIVAL
lf ro se6r cra bfes iiva l.o-g f, :an; so4-6233

wThe Dungeness Crab Festival Summary

ln 2024, a new non-profit organization and board of directors were established to take
on the production and stewardship of a cherished communíty event ín port Angeles:
the Dungeness Crab Festival. This beloved event has long held a prominent place in the
regíon's culture, but ín recent years, it faced challenges due to the impacts of COVID-19
and consecutive financial losses.

Thanks to substantial financial support from various sources, we were able to relaunch
the festival with renewed focus and energy. Tíme and again, we were reminded of its
profound significance-not just for Port Angeles but for the entire Olympic peninsula.
For many attendees, CrabFest weekend embodies the spirit of port Angeles: the iconic
bíg tent at the Red Lion Hotel parking lot, serving fresh, locally rorr."d .rab dinners
alongside other seafood delicacies from local restaurants; live music throughout the
day; the largest craft market ín town; and a variety of free activíties for all ages.

The 2024 Dungeness Crab Festival took ptace from October l1th to 13th. ln
preparation, we formed a dedicated marketing committee comprising board members
and contracted professionals. Together, we developed and executed a comprehensive
marketing plan, focusing primarily on online outreach. Social media campaigns were
supplemented by targeted radio advertisements across the l-5 corridor and Vancouver
lsland, aimed at attracting visitors from outside the area. To enhance efficiency and
gain insights, we used the Ticket Signup platform to presell crab dinner tickets, which
allowed us to track interest by zip code.

The festival exceeded expectations in several key areas. Ticket sales met our budget
forecasts, and local hotels and lodging options were near capacity, reflecting the
event's draw' Over 5O% of our crab dinner tickets were sold to individuals from outside
Clallam County, representing more than 450 unique zíp codes. Although determining
total attendance for a free event without a central entry point is challenging, these
ticket sales, combined with anecdotal feedback from downtown merchants and lodging
partners, confirm a significant influx of out-of-town vísítors.

The2024 Dungeness Crab Festival reaffirmed its status as a vital economic and cultural
driver for Port Angeles and the olympic Península, bringing together locals and visitors
to celebrate our community, cuísine, and coastal heritage.



Budget Breakdown

Business Account Deta¡ls Amount

Misc. Performers Operations: Music Live music for the weekend 16,150.00

Grand Event Rentals Operations: Equip Tents, tables, chairs, etc 36,591.34

Hurricane Ridge Ski Team Operations: Equip Additionaltents 695.04

Event Management
Services

Operations
Production

Production manager 72,375.0O

TC Tunz Sound LLC Operations: Music Sound equipment/staff 8,300.00

Norpoint Group LLC Security/EMS Security staff and medical 9,500

Crab CentralCooking
Staff

Operations:
Production

Crew of 5 to lead crab cooking
and cleaning

72,700

Crab Crew Support Staff Operations:
Production

Support staff- weekend support
moving and organizing
equipment, info + t¡cket sales, etc

10,662.25

Cort Party Rentals Operations:
Production

Power grid for event 15,357.50

R90 Lighting Operations:
Production

Lighting for stages, tent,
electronic displays

20,000.00

Callis lnsurance lnsurance Event insurance 5485.83

Bill's Plumbing & Sanikan Sanitation Port-a-potties, gray water tanks 7,450.OO

Rainbow Sweepers Sanitation Parking lot cleaning 517.28

City of Port Angeles Sanitation Solid waste 2925.70

Feiro Marine Life Center Operations:
Education

Weekend buyout of marine life
center

4,000.00

Rinehart & Voyles Accounting Monthly accounting services 2997.50

TOTAI $t67,L07.r4
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LTAC 2024 Funding Request
Reports

GtaLLam Bay I Sekiu

V¡sitor Genter
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Matt - Clallam Bay lsekiu Visitor Center - Submitted 1-22-25

2024 LTAC Funding Report

ffiffiCËf,\iffiD
CLALLq¡I CO. OÛMII{ ISS IONËRS

iAil{ 2? AUeg

1 .".2".,t3.""A"."

We supported three activities to provide specific information on available business
seruices as well as touríst activities in the area. Activities included participation in OPTC
mail marketing program, support operations of the Clallam Bay lsekiu Visitor
lnformation Center as well as hosting the websites vvww.clallambay.com and
www.sekiu.com.

The Visitors Center hosted approximately 1,310 through December. We had a
couple short months this spring because we moved but we had about three
hundred during July, Sekiu Days was the draw. We try to keep the Clallam Bay I
Sekiu Visitor Center was open every day for at least 3 hour (10-2) with extended hours
on weekends, however, as a volunteer manned VlC, staffing & hours are subject to
volu nteer availability.
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LTAC 2024 Funding Request
Reports

Stormk¡ng Footbatt Gtub
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Stormking FC LTAC Grant Funding Report

Stormking Football Club's exists to provide the highest level of quality soccer training for the players, and
to enhance their social/emotional and physical health, in a positive, fun, and safe environment.

The grant from LTAC was extremely helpfulfor us to help fulfillthis mission while also growing and
improving in ways both expected and unexpected. Here is a breakdown of our expenses so far for our
fiscal year:

tîå:(:j;::åfFiil
cL,4LLAtul fl ü, üCjr/ir/ i$s ¡$NilRS

JA${ 2s ?ü?5

I "..2"..3,",4,".

Expcnse
Cr*ddt [ard Fers
lnsuranre
Accountirç
Refsree Fees

Ëp¿ch Feet
Ê,quipment ßental/Mainten¿nce
Field frlaintenãffie
Rent" Parkirç Utilities
Bopks" ubscrdptírns, ñefer€n€e
Fost4e, Mailing ervics
5çccer Expenres

Supplies

Te le$ruræ" Telecorn rn unicatfr sng
Traininç - 9taff
Tr¡vel

Un{formç

$ 53,69t.55

This grant has allowed us to catch up on much of deferred maintenance that we have been unable to
afford since 2019

We repaired /, of our irrigation system with the other % beíng looked at this coming spring.
We were able to repair and tune our mower to make sure we have the best pitch possible.
This spring we wíll be spending another 510000 to repair our sand spreader so we can sand and
seed our field. This should be done every couple of years but has not been done since 2017.
Thís grant will make this possible.

We were able to have an automated field liner that has ímproved the appearance of our fields,
as well as freeing up volunteers to work on the rest of Agnew field instead of re-learning
trigonometry to calculate the field dimensions with string and paint.

Zft24 riotal
$ rs*"ro
$ 53s.oo

# 2,tr86"¡5

S 5,s1?.to

S 5,ooo.oo

s 5,tE?.47

$ rt ffi6.so
$ 7,33A.98

$ 2"LÎ2"9t
$ L7t-t0
s 9,È14.!.r.

S 3,¿7x"5t

Ë g¿$.tl

S srç"oû
S ¿¡r"o¡
$ L,ült 5n
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We are expecting to utilize another S10000-515000 of this grant money to complete the írrigation
repairs and to sand/seed Agnew field.

Another way that this grant helped ímprove Stormking FC was it allowed us to grow in a couple of new
a reas:

-We added two new teams to our club. This added !2 more home games, bringing in players and
families from across Western Washington.

-We also added an Olympíc Peninsula girls Winter season. We have 50 players from Jefferson and
clallam county. This added L2 more home games during the winter season.

Lastly we will be adding two events this year:

- We will be hosting a soccer camp from June 23-28. We expect the majority of the participants to be
from Clallam County but we anticipate we will have at least L0 players joining us from outside of our 50
mile radius.

- We are also hosting a 3v3 tournament August gth. Th¡s is a one day tournament but is expected to bring
ín 100 teams from around Western Washington.

Once again, I cannot express how much this funding has helped this past season. lnstead of
continuously looking for ways to cut spending/programs for the short term we were able to focus on
spending and growing for long term stability. This past season we have been able to catch up on the
majority of our deferred repairs and maintenance while still being able to grow our club for a sustainable
future.

Thank you!

Mike Lagrange

President Stormking FC
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@
Feiro

MÀRJNfi LIi.E CFNTËR

January 27, zAZs

Dear fl_odEing Tax Advísory Cora.rrnittee:

Fe¡ino fvfan¡r¡e Life Center is extrernely grateful for the award of $2g,4g5 for fi.le Operation of a
T'ourisnn-Related Facility owned or operated by Non-profit organization.

This ,grant was an e{ìormous supporl ín keeping our gu,est seryices an-ld ,exk¡ibits staffed wíth
knowledgeable pensonnef to greet visítors, pa.ovíde leanrninrg oopo$uraùti,es, and recon¡nnend other
stops duríleg the[r stays, includin'g restaurants, county parks and otlhen tot¡rist attnactions.

Tog,ethen these fwo staffi gree{ed XE,15g guests on site in ltfre ex,l.ldbits, rangdnE frorn 5 to 6 daysper week, 4 to'6 f¡ot¡r"s per day. 1t,892 {6aa/'} çarne frarnoutsdde of b0 rni[es áway (estirnate
based orn sigrra-in Nogs), The ilarEe rna,jority of these folks sdgniing ,in frorn rnore tt¡an 50 nNites
awaY were dwnn:g the sunnry¡en lfior¡ths, when vüsitors are traditiorualily stayi*"lg ln paid
apcomlnnodatúons.

we provrde n|rysrcallt¡ accessdble an'd age-ap prøprrate iin'tenactions w{til.1 m¡anir¡e creat¡-¡,rçs and
ûffifofl¡Înatton ahout ot¡r otl¡rïlpic Feninsqjla coast. Til'¡e fact that it ts'a{ways low úde" aî.Feiro
rneans that rrísitors to or¡r area ç:an af¡"nCIst always see fiocail intentidal cneatures. ¡-ro nìatter tfl-Ne
tÛde level on weathen outdoors. oun guest sen¡ices staffi r¡ot oraly engage the guests ín
conversatlon, hut wonk with ot¡n 63 volq-¡nteers to ense¡re oun anirnafls and faci|ities are we{l caned
far..

Beyond sírnple anítt'tal ídentifír'ation, higf'lfiights of ofher guest conversations aver ZTu4inc{uded
traaktng the extneme grawth of oun leopand dariú {sea shrE}, whdcll Erew ta orrer ô inches long
eating ðawn yellaw encrustíng sponge ãcros6 severaN exhibits {its pnirnary food). We played *tosr.
to nurmerot¡s bir-tl'ls and babies, including shir'¡er perch {which are bírtf¡ed live}, nroon jellies,
no¡-thefil clingfish, six-arm sea stars. New specres to the col¡ecticn tttat are not often viewed in
our intev'tida| zane, included grunt sculpíns (staff l'lighlighted adaptafioms of thís unusual lcoking
fish that hides in ernpty Eiant barnacle sheils), a young heaft crab , sailfin sculp ins, and a
cabezon físh.

Guests also are interested in mamnal and seaÐird activity on our coasi, includingw¡ere to see
seals, orcas and whales, and unusual seabirds, such as the Arctíc loon that has been in the port
Angeles Harbor over winter of 2A24.
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Having a vísible destination for all things coastal enhances a guest's trip to our region, andallows them to have rneaningful conversations with knowledgãaue staff and volunteers.

Çxoense Seoort

Guesf Servlces Statring

1 300 lrours @ ï17 "2s part-tinre pern'mnant staff mernben(wi|son] fizz"qzs
309 houm @ $lC.Zg" part-time te*noorany staffmember {À{ce,¡eem} $5,031
8% ft"inge benefits = $2,196

Total Period Erçenditures $19,6F2
Tota| Grant Award $Ag,4gs

Sincerely, \

Execulive D¡rccúor
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Spearheading {he Clympic Ðiscrsvery T,rail since !ggg L-
Püir¡lt¡$iJT¡1

TRÀÍ[S
{] ûA I lI ¡i]r*

F.û" Box 1536, Fort
Angeles, WA 98362
ìnfo@olympicdi scoverytrail.org

OLYMPIC

TRAII-

Thursday, January 23, 2025

To: The Honorable Randy Johnson, County
Commissioner, and the Clallam County Lodging Tax
Advisory Committee
Clallam County Board of Commissioner's Office
223 East4th Street, Suite 4
Port Angeles V/A 98362-3015

Peninsula Trails Coalition- 2024 Lodging Tax Grant Report Contract No 19925.24.01g

Dear Commissioner Johnson and Committee,

In2024, Peninsula Trails Coalition (PTC) was awarded a $55,200 grant to advance marketing of the
olympic Discovery Trail (oDT) and enhance visitors' experience,lni"n brings people to Clãllam
County for many reasons. Each year, hundreds of thousands of locals, r"gionaiund nãtional visitors, as
well as international tourists, ride, walk, run, roll, and trot along the ODT. Last summer alone, gu"rí,
from 84'Washington cities, 38 states, l0 countries, and 5 continents, visited the Olympic Discoîery
Trail. our community trail is a place of health and wellness; a hub of economic and environmental
tevitalization; and a network of safe transportation and recreation alternatives.

The grant was used to fund the second year of the Trail Ambassador Program, to implement upgrades to
ODT trailhead kiosks, to print the West Central Region and West negioriOoT maps, to design and print
a new pad map that can be used throughout Clallam County, to "wrap" the Conex container where pTC
and Peninsula Advenfure Sports store our various maps, brtchures, and trail maintenance tools, and to
cover the cost of five port-a-potties throughout the triil system, including a new one at Gossett Road.

Following is a summary of the expenditures with additional details.

Item
2024

A fo rhi Sportionignificant was towardsused the SEcond offunding the talTyeat
Ambassador Theprogram. tsbenefi bprogram provided statisticalthemany eyond
informati on lected.col benefiThese ts include enhancin overallthe for0 expenence

USETStrail trail conditions our

Trail Ambassador Program

$36 578
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Trailhead Kiosk Refurbishing/Updafing:

¡ The Gossett Road kiosk structural construction is complete. Location has
been confirmed by Clallam County. An installation volunteer work party will
scheduled this y ear, 2025 .

o Materials for fwo more kiosks have been purchased and received. Those will
be stored until we assemble them sometime this year,2025,also with
volunteer labor.

641.30
West ODT ofl 000 S 643.32
lVest Centrat ODT ofl 000 481.29

pad maps, padded in
t)ODT "Pad and ofMaps 00 X 7(Designing printing

ofcounts each50 49
A Conex container "wrap" for a shipping container at Faírchild International
Airport

compelling

The Conex newa!wap ofprovides the 1.rail.way Themarketing containerstorage
donated Portthe Portofgraciously by hous maintenanceCSAngeles, stool and race
The need forequrpment. afostered withstorage Portthe and localparbrership
Peninsulabusinesses. Adventure owner LorrieSports thewasMittman, driving

eforc behind the connecti on. She t businesses andbrough thetogether arranged
collaboration. LocaI Todd ischerFartist, the container lifeto withbrought

arfwork- The andeye-catching installed North\ryïap, produced Pacificby
esfac theDesign, road. tIairport ASserves aentry reminder theof community spirit

and the of totrails usconnect all. $3 127.68
Port-a-potties (The
a new one at Gossett

cost of five port-a-potties throughout the trail system, including
170.00

1

employment for younger generations, generating social media material, and
generally functioning as a mobile visitor center.

We are to vea tation on the data collected

Michele Canale
Fundraising Manager
Peninsula Trails Coalition

We are deeply grateful for the support of_the Clallam County Lodging Tax fund and the opportunities
this grant provided to continue growing the use of the olymþic oñcoì'ery Trail and bringing substantial
tourism and recreation revenue to the North olympic peninsula.
Sincerely,

ü,li-

Peninsula Trails Coalition is a 50'1(c)(3) corporation regístered in the State of Washington Tax lD g1-
1416s11
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2024 CLALLAM COUNTY LODGING TAX GRANT
FINAL REPORT AND REIMBURSEMENT REQUEST

The Juan de Fuca Foundation for the Arts was awarded $9,500 to hire artists for the 2024 Juan de
Fuca Festival, held from May 24lo 26,2024. These funds were âllocated to secure performances by
Jesse Roper and Petty Fever, each receiving $5,000 totalling 910,000.

Due to the generosity of this grant, the 2024 Juan de Fuca Festival successfully featured both Jesse
Roper and Petty Fever, whose performances were significant highlights of the event.

1. Jesse Roper:
Performance Details: Jesse Roper, known for his dynamic blend of rock, folk, and blues,
delivered an electriffíng performance on Sunday, May 26,2O24 drawing an audience of
approximately 800.

Workshop Contribution: ln addition to his main stage performance, Jesse conducted a "youth
Songwriting Adventure" workshop on Sunday at 3 p.m., engaging young, aspiring musicians in
the community. We had a total of 35 participating young musícians ages 7-18 years of age.

2. Petty Fever:
Performance Details: Petty Feve¡ a renowned Tom Petty tribute band, captivated the audience
with a nostalgic and energetic show on Friday, May 24,2024 drawing an audience of
approximately 600.

lmpact on the Community and Cultural Landscaoe:

Attendance: The festivalattracted a diverse audience, with many attendees specifically
highlighting the performances of Jesse Roper and Petty Fever as standout moments.

Economic lmpact: The festival's draw contributed to increased patronage of local businesses,
including restaurants, hotels, and shops, providing a boost to the local economy.

Educational Outreach: Jesse Roper's "Youth Songwriting Adventure" workshop offered valuable
learning opportunities for young musicians, fostering local talent and encouraging artistic
development within the community.
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Financial Overview of Grant:

Total Grant Awarded: $9,500
Expenditures:
Jesse Roper Performance Fee: $S,000
Petty Fever Performance Fee: 95,000
Total Expenditures: $1 0,000
Additional Funding: The remaining $500 was covered by the foundation's generalfunds to meet
the totalartist fees.

Lookinq Ahead:

The successful engagement of hígh-caliber artists like Jesse Roper and Petty Fever has elevated the
festival's profìle, setting a new standard for future events. The positive community response and
increased attendance underscore the importance of featuring renowned performers. We aim to
continue this trajectory by securing diverse and impactful artists for upcoming festivals, further enriching
the cultural fabric of our community.

We extend our sincere gratitude to the LTAC Committee for their support, which was instrumental in
enhancing the quality and reach of the 2024 Juan de Fuca Festival.

Kari Chance
Executive Director, Juan de Fuca Foundation for the Arts
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Clallam Countv LTAC Prosress ft2024

Date: Jan 24,2025

Organization: Port Angeles Fine Arts Center

Grant Amount: S15,OOO

Scope of Work:

The Port Angeles Fine Arts Center received supportive funds to operate a series of seasonal art
festivals and special events based in Webster's Woods Sculpture Park. These festivals and their
related activities were Summertide Solstice Art Festival on June 15th, Celebration of Shadows
Fall Festivalon October 19th, and Wintertide Festival of Lights and LightArt Experience running
from Nov 29th- Jan t,2O2S with the festival on Dec 7th.

Grant funds were used to support event staffing/coordination, artists fees for sculpture, artist
fees for poetry sign ínstallations that were introduced during the Summertide Festival, and a
portion of the fee for a subscription with placer Al online data platform.

Summary of Work Accomplished:

While our numbers fluctuated a bit this year for our festivals, overall, with a total number of
1337 attendees served at these festivals, we are incredibly proud of the programming offered,
extended audience reached, and additional partnerships created to offer these activities.

Each of our festivals and the artwork or poetry implemented as part of these events helped set
the foundation for continued engagement in the park and gallery throughout the year. ln 2O24,
we connected nearly 8,000 people with our arts programming and supported more than 400
artists from around the regíon in exhibiting and selling their work through our gallery, gift store,
Wintertide Makers Market, and Art Park. We additionally, welcomed approximately 30,000 visits
from around the world to Webster's Woods Sculpture park.

Weather continues to be a large consideration for us as we contínue to offer outdoor festivals
and we recognize this impacted our 2024 altendee numbers. This year every one of our festivals
was hampered with challenging weather, including rain, high winds, and for the fallfestival, this
included an atmospheric river. Despite these challenges we feelthat our preparation kept our
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audience, while smaller then projected, protected and happy. Additionally, we believe that our
consistent response and ability to run an event in less-than-ideal weather by quickly adapting
with tents, additional heating elements and moving elements under cover as needed, has
grown our reputation as a safe and fun place to be- even in the rain.

1. Summertide Festival Recap

This year was our sixth Summertide Solstice Art Festival, with 477 people in attendance

The Summertide Festival was built around new sculptures being added to Webster's Woods and
has grown to include Poetry in the Park and an afternoon festival for all ages. The festival took
place on Saturday, June 15th and included make and take art stations (bubble wand making, wet
felting, and solstice crowns), live music, food and drink vendors, lawn games in our meadow, a

poetry reading in the courtyard and a celebration of the new sculptures in the outdoor
exhibition.

The open-air exhibition, 'A Consideration of Color" featured 5 new artwork Ínstallations in
Webster's Woods Sculpture Park. This year's approach to sculptures was a hybrid of specific
artist invitations and an open call. The new artwork will be on dísplay in the park through May
2025.

Now in its fourth year, Poetry in the Park íncluded 18 poems. Our partnership with the Olympic
Peninsula Authors (OPA) continued- OPA curated the selection of poetry that is posted on signs
throughout Webster's Woods and performed at the live reading on the festival day.

2. Celebration of Shadows Fall Festival Recap

This year was our fourth annual Celebration of Shadows Fall Festival. We welcomed over 400
people to Webster's Woods for the festíval on Saturday, October Lgth. The festival íncluded
three pumpkin carving workshop sessions and three mini crankie workshops in the early
afternoon, a pumpkin carving contest, food and drink vendors, all ages spooky readings in the
gallery, and three performances by The Crankie Factory in the Community Playhouse.

Our park counter reports 6O2 "in" counts for the woods on festival day. We sold 50 tickets to
the Pumpkin Carving Workshops , 16 to the Build A Crankie workshops, our volunteers marked
333 people in the gallery and 419 at the welcome table (recorded from 5:00PM-8:30PM). Our
final event attendance of 4tg is based on the number reported at the front entrance welcome
table.

We were successful in adding more collaborators this year to expand our festíval offerings and
capacity. The Port Angeles North Olympic Library System (NOLS) Youth Services Librarian read
spooky stories in our decorated gallery, providing a fun and age-appropriate element for
families and our youngest particípants. The involvement of our neighbors and Uptown Arts
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Distríct partners at the Community Playhouse allowed us to host our main performers, The
Crankie Factory, on the playhouse stage- keeping the performers and audience warm and dry.
The Playhouse also added another art act¡v¡ty with mask making in addition to our seasonal leaf
frames.

The main performance followed our tradition of shadow puppet/theater with The Crankie
Factory. A crankie is a L9th century storytelling art form involving an illustrated scroll loaded
into a lightbox. Crankie Artists Sue Truman and Cil Pierce performed multiple original short
stories in crankie form accompanied by live music and dancing. To capitalize on having these
Seattle artísts in our community, we offered three workshop sessions in the morning where
folks could learn how to make their own mini crankie.

Our pumpkin carving walk and contest expanded to include seventeen prize categories,
compared to only four from previous years. Various local business and organizations donated
items for prízes to increase the number of winners. Our new park trail proved successful in
accommodating a large crowd for the pumpkin walk.

Wi ntertide Festivities Recap

We are incredíbly proud of this year's Wintertide programming that included the holiday
Makers Market, Light Art Experience, and Wintertide Festival of Lights.

The Light Art Experience is a free attraction in Webster's Woods Sculpture Park that is lit from
4-8pm each night. The outdoor exhibition opened on November 29th and remained on dísplay
through December 31't. ln total, we estimated 6520 park visíts during Wintertide 2024.

The "Sparks ín the Night" outdoor ínstallations include seven returning and seven new artworks
by fourteen art¡sts. With the successful improvements of our park trail, we were able to expand
our Light Art Experíence along a trail throughout the entire park, with additional lighting
elements to guide the way. This created a more cohesive flow for viewing AND our new trail
allows for greater accessibility.

Last year, nearly 1,300 people vísited the gallery between November 24th - Dece mber 7th, 2O23,
and the Makers Market brought ¡n $26,538 in sales (60% of which go straight back to the artists
involved). This year due to the way the calendar fell, our market ran for only three weekends
compared to our usual four. However, visitation and sales were similar, even slightly increased,
with 1,390 visits and 526,71.4 in sales.

Additional Wintertide events íncluded a clay lantern workshop and three extended evenings.
Each Friday, the gallery would stay open until 8pm for eveníng shopping and visitors could see
the lights, shop, and then enjoy complimentary coffee and hot chocolate in our courtyard,
complete with seating by our fire tables to warm up.
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Finally, 44L people attended our Wintertide Festival of Lights on December 7th. Returning
attractions of the festival included hands-on art stations, live music, fire and glow
performances, food and drink vendors, a community inspired lantern walk and temporary
l¡ghted works of art in addition to the currently featured light art in the park. New additions this
year included a blacklight glow painting room, additional vendors (coffee and doughnuts), and
Chaotic Noise Marching Band. Chaotic Noise, a marching band from Seattle, led our lantern
parade through the woods and delighted the audience with a short performance in the
meadow.

Our park counter calculated 83L "ln" counts throughout the festival day and 601 during the
festival timeframe of 4-8pm and we marked 441 through the welcome table to the event.
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Expense ledger:

Cfall¡rn CounS lodgíng Tax grant 2024 ¡15,000

St¡ff Tima$ó,000

1 4
*nount

{tìount

urnr¿ner ta,

Onlinc

nts nator

Name Flout! rft
Surnmer Dío, ãvents Coordinator ó0 $24.00 s 1,440.00
Surnrner Dio, Events Coordinator 81 $24.t0 $ t,932.00
Sumrner Dio, Events Coordinator 85 524.40 s 2,040.CI0

9A s24.00 fi 2,1ó0,00
316 Total $ 7,572.çQ

Ref
Greg Neal 11855 s 5óó.00
Gary Stecca 1 1856 s 400.00
Jenni'fer Kapnek 11857 $ 800.CI0
N\'trathan Shields 't 1858 $ ó0.00
Nancy Fowler I 18ó0 s 50"CI0
Eva McGinnis 11861 $ 50.00
Joan Enoch i 1862 $ 50.00
tFelka fl-ampe 11870 $ s0.00
Gary E. Bullock 118V 1 s 50.00
[Vlelinda Gelder 1187? 5 sCI,CI0

CårÕlAnne fl,llodena 11873 s s0.CI0
Gina Flíetpas 11874 s 50.00
[tJina rBurokas 11875 $ 50.00
Francis CIpila 118V6 $ 50.00
[Lincla B. Myers 11EVV $ 50.oo
Clair Dunlap 11878 $ 5CI.00
Angela Terry 1187? $ 50.0û
Chris Kleinfelter 11880 $ 50.00
ü-aura Garrard 't 1EEl $ 5CI,00
Dîanne l-. Knox 11EEA $ s0.00
Emma Amiad 11883 $ 5t.ûü
Carie Sanford 11884 $ 50.t0
fv!¿rcell Marias 1Zßw s 5t0.CIû
Casey Fall lZAtü $ 250.0CI

Jarnes Sator 1242b $ 1,2CI0.00

Total s 4,67óþA

Nsne/Dercripüon Rêf
rtacer.at , I ôV\J Þ J,UUU.UU

Tötâl $ 15,248.00
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overview of lncome and Expense for 2024 Festivals and Retated Events:

2021Frdvd¡ 8r¡d¡.û
Far^a¡È F¡rârt Cíf

Q r ditz ary lncoote/Erpe nlc
lncorne

Goniributed lncome 0lote¡

4ð90 ' Gayernment $ 9.0ûû,0tJ $ 1?,50ç.ûû $ 2Ír,{Jû0.O0 $ 44,5û0.00

Totail Conl"ibr,¡ted lnco,rnê

Eamed lncorne
4529 - GiÉ Store Sa{sß

a5'1il Admisci's¡rs
{51 5 Event Sponsorst¡¡pg
{53O' IYorkshop f,egieiraiion

ïolal Earmed hcon¡e
Toial ¡mcom€

€¡pcnsa
Personq¡el Etpenstrs

5000 .S¡lerlas

Total Pemonr¡¿l Exponsa*
Frogrram ExPen*et

6O0t - AñùBtE tryûfiriiggiçfls
6{Xlt .TaachingÁrttuto

t{}ü2 - P€rtorûling Artfuts
8005 - E$¡¡pnreûlt
6015' ilårttting ¡ Âdvçrt¡s¡ng
6û3{l - Erhibir $upplíe*
6035 . Progr.N.m S{¡ppliès
60¡10 - Yenqg E¡p,Ênser
6045 - Foôd and 8ey

To't''l P r ogr an Ëxpa,nses

$ r,5û0_00 1.500.80
6{l{t f}r}

26.rûü û0 $

9,898.00 $

8.250.00 $
1.t75_OO $

26.û00.tÐ
9.898.0û

11.250.û{r

1,675"û0

$
$

$

$
,Þ

5

fi'o.@

$ 5.ilû0.0û $ 5.s84"sû $ 5,336.üû $13.600.$0

¡
$

$

$

å

s
$

Ð

s
$

s
s

2.776.W
20s_ûû s
tüt.s0 $

1.ß74"Oç

s$t.80
T.929.00

2.727"{n
52 {*t

240.SO

1,00ç_Ða

20.r5€.ss
3?#_M

5.3{30"0ü

1,300.t{}
8,00ü.Ðo

50Ð.ot
4"35û.ðû

1.ûts,0û

22.3?6_Ct

83û"ffi
7,Toû_üG

1,?00.Gü

11.274"ffj
1.5û0.ûû

r.840.Ð0

6.435.00
672.{t)

L6Ð0"00

500_æ

9ð1-üÐ

2.Vç8.ffi
32û.{ttt :+Ì!tì {ti¡

$

¡
$

$
t

$
c

c
ù

$
$

$

$
(
$

$
s

t15.'õ58-oo ¡13,2"tt 0û ¡a7.tt6-0û 3¡3.377.00

500.00
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Forks Chamber of Commerce
LTAC - 2024 Funding Request Report

Forks Chamber of Commerce applied for and was awarded $35,000 for Tents and Rentals Cost
for the Forever Twilight in Forks Festival. Our event was very well attended having the
additional tents and rentals made the event run very smoothly.

The town's premier venue - the Rainforest Arts Center has a capacity of 389 in the great room
and using the tents, we were able to quadruple the size of the venue to accommodate all our
guests, vendors, and attendees. ln addition to making our event larger, it serves to showcase
the versatílity of the venue.

We have free events and ticketed events including breakfast, dinner, luncheon, two parties,
bazaar, author event, and others which require a variety of tables, chairs, lights, decoratíons,
and more. Our vendors are local to Forks and supply everything we need.

We had over 2000 people join us during the weekend and many stayed 4-7 days in the Forks
area and in unincorporated Clallam County. Our event had many free events and ticketed
events. We had 5260,000.00 in ticket sales, lodging tax grants, and sponsors to fund the event

We also recorded the busiest September in our history with 9764 people signing the Visitor
Center guest book which is up over 3O% f rom last year which set a record.

Please see our expenses on page 2

Thank you for giving us the opportunity to apply for these lodging tax funds and for awarding
them. The purpose of our event is to put heads in beds and boost our local economy. This event
has helped to strengthen our tourism season at the time when things are falling off (after Labor
Dav).
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This is our budget breakdown

Respectfully submitted by Lissy Andros

Forever Twilight in Forks Fesitval

Admin 12,789.07

Castmembers (travel, lodging, etc.) 23,225.24

Event Decorating / Rentals 35,148.84

Event Decorating / Rentals {Tents) 10,621.03

Event Food / Beverages / Liquor License

Friday Breakfast 4,800.00

Bella ltalia 13,310.46

Friday Night 8,470.80

Saturday Night 8,905.20

Sunday Brunch 10,010.75

Other (including P&S, Cooking Class, Sunday Supper) 2,600.00

Meet and Mingle

Event Music / DJ Saturday Night 2,560.00

Event Parking 100.00

Event Venue Rental & Cleaning (RAC) 5,636.72

Event Venue Rental (others) 9,787.25

Goodie Bags tL,549.37
ICN Office Space 3,580.80

lnsurance 1,378.35

M isc./5k/Sh uttle Services s,920.68

Movie Licensing 500.00

Paypal Fees 13,989.35

Photobooth/Photography 5,967.L4

Photos 3,507.78

Prizes/Silent Auction items 891.58

Security L,799.42

Special Guests 750,745.65

Total Forever Twilight in Forks Festival S 9q7,79s.4e
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2024 LTAC Progress Report
Port Angeles City Ballet

The Port Angeles City Ballet was awarded funding to support infrastructure improvements to the Donna
M. Morris Theater in Field Hall, enabling the production of our annual Nutcracker ballet. These improvements
were essential to elevating the performance experience for our audience and dancers, ensuring the
continuation of a 5O-plus-year tradition of excellence in dance in port Angeles.

Summary of Accomplishments:
To date' the Port Angeles City Ballet has utilízed the $7,500 grant for critical infrastructure upgrades that were
vital to the success of our Nutcracker ballet production in December 2024. The improvements addressed key
performance and audience needs, contributing to a professional-level theater environment at Field Hall.

I nfrastructure lmprovements I nclude:
1' lnstallation of a Half Fly System: A fully weighted pulley system was installed, grealy expanding the technical

capabilities of the theater. This addition allows for smoother and more professional scene transitions, enhancing
the overall production value.

2' Engineering and Structural Work: The project required the expertise of an engineer to ensure the safety and
proper installation of the fly system. Their work was instrumental in integrating the system into the existing theater
structure.

3' Set Enhancements: \rVith the new fly system in place, we were able to design and implement more dynamic and
visually compelling set pieces, improving the audience's immersive experience.

lmpact on the Community and Cultural Landscape:
- Attendance: The December 2024 production of The Nutcracker drew over l S00 attendees, with vísitors
coming from Clallam County ànd beyond. The response was oven¡¡hetmingly positíve, with many expressing
excítement about the new venue and the high production value. .

- Artistic and Educational Growth: The move to Field Hall signifies a pivotal moment for the port Angeles City
Ballet. lt provides our dancers, many of whom are local students, the opportunity to perform in a world-class
venue, elevating their traíning and performance experience.

Looking Ahead:
Ïhe infrastructure upgrades to Field Hall have laid the foundation for future productions and collaborations.
The success of our Nutcracker production highlights the potential for expanding our annual performance
offerings, drawing larger audiences, and further enriching the culturalfabric of Clallam County.

This grant has directly supported the Ballet's mission of preserving a tradition of dance excellence whíle
fosteríng community engagement through the arts. The impact is far-reaching, setting the stage for port
Angeles to become a regional hub for classical ballet and cultural events.

We are deeply grateful for the support of the LTAC Committee and look forward to continued partnership
opportunities to advance the arts in our community.

Kate Robbins
Executive Director, Port Angeles City Ballet
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CLALLAM COUNTY
Parks, Fair, & Facilities Department

223 E.4th St., Suite 7
Port Angetes, WA 983ó2-3000

Phone: (360) 417-2291
E m a i [: w-e-b+_arks @ c t a t t a mc o u¡tywa-g ov

We b s it e : www. cta [[a m co_u¡lyw-a.gLqv

DoN CRAWFORD I DrREcroR
RrcK MCFARLEN I DEpurv DrREcroR

January go,2o2S

Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
225 East 4th Street, Suite 4
Port Angeles WA g936z3ot5

P.E: zoz4 Clallam County Parks, Fair & Facilities (PFF) LTAC Funding Final Report

This document is the final report for the followiîg 2c,24 LTAC funding

Da)' Use Parks $z5,ooo.oo-
Thefunding tuøsfor parkfacility operationalcosfs, such as Sani-Kan Rental, Restroom Supplies, and
park m.anagement sup-pl-ies and materials, for county parks located in unincorporated" oràot of the
county's uest end, including the parks in CIaIIam Bay.

DaJ¡ Use Seasonal Labor Parks $rz,Boz.3z (of $r9,ooo)-
The funding subsidize! the cost of employing seasonal labor ouer four months (June - September) to
mgiltain countg parks in unincorporated areas of the county's west end, including lhe parks in
CløIIam Bay.

Clallam County's Lodging Tax Fund is a vital funding source for County PFF activities, operations, and
expenditures to stimulate increased county parks tourism in the unincorporated utdur of Clallam
County for those interested in experiencing the natural beauty of the Olympic Peninsula and the Straits
ofJuan De Fuca.

The reported expenditures and activities identified in this post-event activity report increased tourism
at county parks in Clallam County's unincorporated areas, meeting the rãquirements of RCW
67.28.1816.

Respectfully Submitted,

ßl/r,"Î W
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CLALLAM CO. PARKS, FAIR & FACILITIES DEPT.
223 E. Fourth St., Suite 7, Port Angeles, WA 99362

(360) 417-2291

INVOICE

TO Clallam County Hotel/Motel Tax Fund
223 E. Fourth St., Suite 4
Port Angeles, WA 98362

Date lnvoice
12t10t2024

onDescri Rate Amount

160.00
160.00

152.50
152.50

96.00
96.00

191 .50
191 .50

hours
hours

hours
hours

hours
hours

hours
hours

HIRED TO IMPROVE DAY USE PARKS

1

August 2024 Wages
gust2024 Benefits

June 2024 Wages
June 2024 Benefits

July 2024 Wages
July 2024 Benefits

September 2024Wages
Septem ber 2024 Benefits

18.044
3.2932

18.044
3.2932

18.044
3.2932

18.044
3.2932

1,732.22
316.'15

2,887.04
526.91

3,455.43
630.65

2,751.71
502.21

TOTAL BILLING $12,802.32

kñlr@

II
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CLALLAM CO. PARKS, FAIR & FACILITIES DEPT.
223E. Fourth St., Suite T,PortAngeles, WA 98362

(360) 417-2291

¡NVOICE

TO:
Date Invoice

12t10t2024 HM2021-1210Clallam County Hotel/Motet Tax Fund
223 E. Fourth St., Suite 4
Port Angeles, WA 98362

Qua Unit Descri n Rate Amount

Dav Use Parks

Assistance with Maintenance and Operations Costs - 2024 25,000.00 25,000.00

TOTAL BILLINGrI ItFlt?fiJr,r
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PORT ANGELES
f-IJÂMBFII CII] COMME RCË

Glallam County Lodging Tax Report

Port Angeles Winter lce Vlllage 2024 Grant

January 28,2A25

Thank Ylu to the Clallam Gounty Lodging Tax Committee and the Clallam County
Board of Commissioners for the $30,000 grant we received in Z0Z4 to support the
ongoing operations of an outdoor, covered ice skating rink in Port Angele's'during the
holiday season' Because of your support, we were aãþ to provide this activity fðr the
seventh season at pricing rates that work for both our local population and visitors who
we attract to Port,{ngeles. This grant helped a great deal in enabling us to rnaintain
the same prices to skate as seveñ years ago foianyone under 20 yeãr old - basically
$10 to skate allday if your under 1ã yearsã¡a anc çts ¡ryou're a tåenager.

Each year, the Winter lce Village has grown in popularity, while at the same time
achieving an impressive percentage oi participants who"come to Port Angeles from
outside of Clallam County to skate and enjoy the village. We are a uniquË acfivity in
that we require waivers to be signed ny anyóne goingin the ice, and that waiver
collects each person's hometown zipcode (not tfre¡r ti¡ll address). With the full list of
zipcodes, we can map where everyone has come from (map attãched). These are not
estimates, 

_- lhey are actuals, as are the total number of skaters, which increased this
year to 13,033 - the most we've ever seen, and more than 21go of them came from
outside of clallam Gounty (many of them likely staying overnight).

However, inflation has made it difficultto keep our príces low. For example, renting
the chiller to turn the water into ice and keep it that'way now costs about'g40,000,
which is twice what it cost for our first ice rink season 

""".n 
year$ ago. The same is

true for all the other equipment we need to rent - though not quite aã nign a rate of
change as the chiller, inflation has also increased thoså costs. So the ãupport of
Clallam County Lodging Tax dollars, to help us purchase equipment so wå don't have
to rent it, and for this.past year's operations cosis, has been critical. Frankly, without
LI-IX support, providing the ice rink this past year would have been financiãily very
difficult, if not impossible,

So, our.community and our local businesses who benefit greaily from the port Angeles
\¡vinter lce village thank you very much for helping with these funds.

Sincerely,

r

121 E Railroad Avenue, porl Angeles, WA gg3ô2 {360) 452-2364 www.PortArrgeles.olg
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Winter lce Vittage 2A24-262
Bythe Numbers

46
414
18,4

I3,O33

28,A2

22,772

l4,ooo
62s

7,336
r39
866

1,54O

skaring days
skari ng hoii rs
Zanri:oni runs
skaters
fromr outsicJe Clallarn Ccrint-v (21%l
visitors (skaters a nd spectatcrs)

gallcns of ice
gallons of drrrrking '.n¡atel-
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Final Report: clallam county Lodging Tax Advisory CommÍttee (LTAC) Grant
Field Arts & Events Hall
January 2025

Field Arts & Events Hall (Field Hall) was awarded $400,000 in Lodging Tax funding for FY24, to
support the operation of a tourism-related facility that attracts visitors and enhances economic activity in
Clallam County. These funds were strategically utilized to align with the grant's objectives, ensuring
increased overnight stays and strengthening the county's hospitality sector. Since receiving the frrnds,
Field Hall has successfully hosted a diverse range of events and conferences, drawing tourists from across
the region, state, and beyond. The impact of these activities has been evident through heightened visitor
engagement and a growing reputation as a key cultural and economic driver in the region.

2024 T ourism-Impact Report

In2024, Field Hall recorded significant growth in attendance and visitor engagement. Overall attendance
at the facility reached 42,155 a substantial increase from the 22,000 patrons in2023. Overnight stays in
Clallam County rose from 1,000 in 2023 to 4,614 in2024, andovernight stays in paid accommodations
nearly tripled from 1,800 to 5,180. These figures illustrate the direct impact of Field Hall's programming
and marketing efforts in driving tourism to the area.

Key Events & Achievements

Throughout 2024,Field Hall hosted a variefy of high-prof,rle events that contributed to the local economy.

The Meeting Professionals International (MPI) ConJerence was a key event that showcased Field Hall as

a premier venue for conferences and meetings. This event attracted planners and industry stakeholders,
increasing Clallam county's visibility as a destination for business tourism.

The Port Angeles I4tedding Show was another major initiative, featuring regional vendors, event planners,
and prospective couples. By positioning Field Hall as a premier wedding destination, this event led to an
increase in overnight stays for attendees and strengthened Port Angeles as a sought-after location for
weddings. The venue's growing reputation as a premier destination for weddings and social events also
contributed to increased overnight stays, as multi-day wedding celebrations encourage guests to stay
longer and explore the area. In2024, Field Hall hosted 7 weddings and in 2025 we expect these social
events to increase by 30%.

Field Hall also played an important role in supporting culfural tourism by hosting multiple hotel nights for
artists from national and international companies. By fostering strategic lodging partnerships, the venue
ensured that visiting artists and their teams stayed in Clallam County for extended periods, supporting
local businesses and increasing engagement with the local community. Field Hall welcomed a dynamic
lineup of artists from across the country and beyond, representing a wide range of artistic disciplines. In
2024,53 artist/companies were engaged for 93 performances from across the countries and abroad,
including France and Canada.

1,07



One standout partnership was with the Juan de Fuca Foundation for the Arts (JFFA) through the In
Harmony series, particularly the culminating concert by Canadian Blues/Folk musician Jesse Roper,
offering visitors two concerts (one totally sold out and the other 80% sold out), which fuither boosted
tourism.

Field Hall spearheaded The olympic Stages Showcase, which highlighted previews from the three major
theater groups-Ghostlight Productions, Olympic Theatre Arts and Port Angeles Community players.
This event celebrated local theater, showcasing the upcoming season while supporting the arts.

Field Hall is working with the Red Lion Hotel and other local hotels to bring conferences to the area,
atttacting business visitors and encouraging longer stays, which dìrectly benefits the local economy. We
have now seen yearly investments provide long-range results including an upcomin g 2025 Washington
Association of Courts for a three-day conference, bringing together legal professionals, court
administrators, and judges from across Washington at Field Hall and staying at Red Lion. This event will
generate significant economic activity ($ 100,000 revenue for Red Lion alone), contributing to hotel
occupancy rates, restaurant sales, and retail spending in the area. Future partnerships with 4pA, Olympic
Hiking, and Red Lion are in development, offering new ways to boost tourism and local business
engagement.

Budget Impact

The LTAC grant funding was allocated to key operational areas to maximize tourism impact. A total of
$ 150,000 was dedicated to marketing and promotion, ensuring broad outreach to potential visitors.
Facility operations accounted for $100,000, providing the necessary resources to maintain the venue at the
highest standards. Operational costs, totaling $125,000, provided the necessary support for efficient
operations, including expenses associated utilities, supplies, software expenses and insurance.
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To: Board of Clallam County Commissioners

223 East ¿tth Street, Suite 4
PortAngeles, WA 9836¿

Port Angeles Youth Basketball

110 South Golf tourse Road, Suite 400
Port Angeles, WA 9836?

tTÅC 2024 Progress Report
19925.24,0t7

Ërom:

Subject;
Contract:

Pofi Angeles Youth B¡slctball

Dear Ms. Gores:

Port Angeles Youth Basketball was awarded $2L,CI00 from the LTAË

Committee for paft of our 202¿l Youth BaslatballTournament scasrn. Here is how the
funds were used.

The following iterns are lncluded in this grant re-capi

r Executive Dlrector's narratfve of the events
. Billing Report for Reimloursemênt (Daten Transaction lÞ, Amount,

Päyment Status)

Please call me if you any concerns or quest¡ons"

*u"uo
How{e Ruddefl

36,O.797.3957
perta nqe lesyguth basketba ll@sgtqjl¡.çon"l

1L0



Executive Ðirector's Comments

Aur 2A24 Veterans Day Tournament was the first Tournament for our 2024125 seõrson. The tournamênt feäturëd 3L teämg
and saw over 330 youth particípate, Teams carne from Forks, Sequlm, Port Orchard, 6ig Harbori Poulsbo, Snohomish, and
Auburn. The event resulted in approximately 500 hotel nights and saw daily attendance at the 7 courts totåling just over
1",20CI.

;

iGrant Receipt Summary
i
I

I

I
I

lSubmitted From:
l

Subrnfüed To:
i

l

I

I

lPurpose: 
..

i
¡
I

I

iSubmittalDate:
j

i
ì

I

lEvent Name
i
j veterans Day

jTournament
I

I Veterans Day

lTournament

i Veterans Davt"
lTournament
I

I Veterans Day

iTournament

Veterans Day

Tournarnent

Veterans Day

Tourn8ment

Veterans Þay

Tournament

Veterans Day

Tournament

Veterans Day

Tournament

Veterans Day

. Tournament

Veterans Day

Tournament

Port Angeles Youth Basketball

Clallam County

Grant Reeap for $2t,O0O

January 29,2A25

I

¡

I
I

I

I

I
l

i
]

i
j

I

l

i

I

:

I

4+
Oct20 -

Nov3

çaterqry

Marketing

Officials Food

officiils oas
Reimbursement

PaYment

Method

Credit Card

Credit Card

Credit Card

Credit Card

tredit Card

Amount

$sgg.zo

$1",968.11

$6,g5o"oo

Nov 6 Ëvent Lic & Management

Nov 6 Event License/l nsurance

Nov 1 Trophíes

Nov 6 Event T-shirts

Nov 9-10 keepers

Nov 9-1t Officials

Nov 9-10 Head Official

Nov I Officials Hotels

Nov 9-10

AAU

VendorlBu¡ilress

Facebook

Spor"tsEnglne

The Ëqusion Store

Cloud I Sports

Peninsula CIffieials

Assn

Peninsula Öfficials

Assn

Peninsula Offlcials

Assn

Safeway

Safeway

Check

Check

Check

Credit Cârd

Credit Card s4e

Credit Card

Total

$

$sag

4,00L2

$¿,ezo.¿o

"24

,00$g,4oo

$6s0.00

??1,428.

3.87

Red s

I

I

Lion

i

I

;$r,oo+.zs

]gzs,us.rs

Nov 7

l_L1
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OLYMPIC PENINSULA VISITOR BUREAU
2024 YEAR IN REVIEW

lntroduct¡on
The Otympic Peninsula Visitor Bureau, working in conjunction with its partners in the Otympic
Penínsuta Tourism Commission, is the regionat destination marketing organization for the Otympic
Peninsula. ln thís role, our aim is to create awareness of and excitement for the destination in our
key domestic and internationaI ma rkets, to inspire and motivate travel to the destination focusing
on ou r non-peak season time periods, and to educate potentiaI visitors on the different areas of the
OP (encouraging tonger or repeat vísits), the diversity of activities avaitabte and how it atl connects.

KPls
Lodgíng Tax Revenue (2024)

¡ Unincorporated Ctattam County: $2,016,839 (+16o/oy-o-y)
o TotaI Ctattam county, inctuding Forks, port Angetes, sequim: $4,632,997 (+11.9o/o y-o-y)

Otympic Nationat Park Visitation (2024)
¡ Preliminaryyear-end recreation visits: 3,7S9,165 (+16. o/oy-o-y)

OtympicPeninsuta.org / Book>Direct Lodging Bookings (2024)
c 47,574 searches resutting in 12,714 todging referrats
o Average tength of stay: 2.4 nights
¡ Avera€Íe daity rate (referrals): $179.25
. Estimated bookings:228 / Estimated revenue generated: $SO,¿ZO

Tourism Economics for State of Washington Tourism: Annuat Data:
¡ 2024 is not availabte untit May,202s. Latest avaitabte ¡s 2023 data.
r clattam county (2023)Tourism lmpacts (sourceTourism Economics):

o Direct Visitor Spending: $294.4M
o Direct State / Local Taxes Generated: $Z¿.0 l.l
o Estimated Visits: 1,370,000
o DirectEmptoyment:1,874
o Direct Labor lncome: $0Z.Olr¿

comptetion and RoLt out of ol,ympic peninsuta Tourism Master ptan
r Otympic Peninsuta Tourism Master PLan,2024-2029 compteted / rotted ouïinFeb.2O24¡ Launched at Otympic Peninsuta Tourism Summit, ApriI2024
o Work groups formed for fíve short-term priorities, and underway
¡ Updates previously provided to Ctattam County LTAC

Ma rketing In itiatives Recap

Off-Season Marketi ng Ca mpaign
¡ Fatt 2O24, "The Coast is Ctear" campaign ran from Sept. 1S - Dec. 15, 2024

r.13



o Objective: increase autumn brand and "stow season" awareness, drive traffic to campaign
tanding page and convert traffic to visitor leads via contest entry

o Campaígn supported by co-op partners: Ctatlam Co, Jefferson Co, port Angetes, Sequim,
Port Townsend and Port Ludtow

' Target markets: drive markets from l-5 corridor (Bettingham to Eugene), ptus key direct ftight
feeder markets such as Sacramento, San Jose/San Francisco, San Diego, Denver, phoenix,
Los Angetes / Orange Co.

o $104,000 in paid media (digitat, sociat, orr, print). 6.4M campaign impressions.
¡ Resutts:

o +33%o website page views. +260lo website sessions.
o +27o/o (125K) new users to website
o Contest entr¡es: 10,563
o Opt-in Emait Leads: 12,698

PR / Media
o We work with media requests from both domestic and internationat markets. Leads come

directty, through our state and Seattte partners, and f rom dírect interaction at trade shows
such as IPW and Travel & Words.

¡ ln2O24, we had a reach of 7.288 B. Our monthtyaverage reach was 607 M, across 31g
domestic pubtications. White reach impties potent¡at readers, even if onty a smatt
percentage of those materiatized, that's st¡t[ a very targe audience.

¡ Equatty important is the consistency and the variety of stories that were covered. Top stories
are posted monthty on our website at https://otympicpeninsuta.org/media. Some hightights
include:

o YahoolNews and National Geographic-How to make the most of your time in
Otympic NationaI park

o NBC News-Forks and John,s Beachcombing Museum
o Forôes-Uttimate road trip from Seattte to the sea and snow

o Additionatty, there are a number of stories covered internationatty through our partnership
with the Port of Seattte ând State of Washington Tourism.

Familiarization Tours
o Focused on both media (traditionat media, social media, inftuencers) and travettrade (tour

operators or travet agents, usuatly from internationat markets
¡ Purpose is to support media story devetopment for the Otymp¡c peninsuta, to devetop

digitat content with proven sociat media and content creators, and - in the case of travel
trade - to hetp devetop new tour product and travet itineraries (primarity for internationaI
traveters), or to tamiliarize sales teams from proven travelcompanies with the area so they
can better represent the area to their customers.

o 2024: We coordin aled / supported 21 tamiliarization tours, ranging in size f rom singte
individuats to groups up to eight peopte

¡ Markets represented inctuded: USA, Canada, UK, Germany, Nethertands, Australia, Japan,
South Korea

o Ïhese familiarization tours are most often done in conjunction with the State of WA Tourism,
the Port of Seattle and/or Visit Seattte. They are supported tocatty by our numerous todging
establishments, locaI tour operators, and restaurants.

LL4



Consumer Communications
¡ Monthty direct emaiI newsletter, featuring a rotatin garea of the Otympic Peninsuta, special

interest (outdoor recreation, famity f riendty travel ideas, cutinary, etc), ptus upcoming
events, as wetl as notices from Otympic Nationat Park and Otympic Nationat Forest

r Monthty maiting [ist: Year End 2o24 - 69,276(year overyear growth of 1go/o)
. Average monthty open rate: 30-350/o
. Average monthty ct¡ck-through rate: 1-2o/o of total

Website (Year End 20241
¡ Active Users:
¡ NewWebsite Users:
. Engaged Sessions:
o Engagement Rate:
¡ User Demographics:

teading)

459,419 (+17.2o/o)

443,997 (+16.5%)

537,808 (+2Qo/o\

95.40/o

92% USA / 3o/oCanada / 5o/o Mixed lnternationat(UK, Germany

Consumer TraveI Planning
o Each year, the Otympic Peninsuta Tourism Commission produces the Olympic Peninsula

Travel Plannertor consumer distribution. This poputar pubtication aims to inspíre travel and
assist with trip ptanning. lt hightights each of the partner regions, inctuding narrative, top
attract¡ons, and key events. lt also features information on the Otympic Nationat park and
Otympic NationaI Forest, as wett as state and county parks. lt provides a calendar of annual
events for tr¡p ptanning. The Travel Planner is distr¡buted both in print and digitat versions.

¡ Additionatly, we produce a smatter, map-centric version with key hightights and QR codes
for more information on ptaces to go, things to see, todging options (att from our website
Otymp ic Peni n suta.org).

¡ ln2025, we produced, printed and d¡stributed
o Direct to consumer / Print: 9,427
o Digitat d¡stribut¡on: 10,531
o Butk distribution (visitor information centers on and off the OB individuat

businesses, Black Batt Ferry, trade shows, etc): 23,652
o Contracted distribution with Certified Fotder (WA State ferries, SeaTac and Porttand

Airports, Seattte cruise termínats and greater Seattte area todging): 57,500
o outside us Distribution: 411

Tourism Enhancement Grants for Ctal,tam County
¡ OPVB facititates the Ctattam County LTAC grants retated to tour¡sm marketing through an

apptication process
¡ ln 2025, ourbudgetforTourism EnhancementGrantswas$125,000
¡ We awarded $133,600 to 18 quatified organizations
o Additionatty, we awarded $20,021to five countyvisitor information centers to hetp support

projects such as cottateraI and printing costs, websíte upgrades, branding materiats,
sígnage and a bike repair stat¡on for visitors.
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Budget Recap lor 2024- Actuat Expenditures (pretiminary *)

lncorne
Ctattam Co. LTAC (awarded) $800,000
Other funding $ ¿l,sso
Tota[: $g¿t,sso

Expenses
Sataries/ Benefits $lgo,¿o¿
Office Expenses (rent, utitities, etc.) $41,997
GeneraI Operations/ Admin $80,868
Board Operations $2,124
I ndustry Pa rticipation $12,607
Marketin 6

at $297,065
Community Outreach/ Education/ Training $7,300
Tourism Enhancement Grants ** $101,337 **
(Carry Forward2O23 Grant Payouts) $6,624
VIC Operations/ Grants $24,1s3
NEW: Tourism Master Ptan lmplementation $zg,zoo

Tota[: 734,139

*-NOTE: Above are preliminaryyear-end totats, as ot 1/9/2025. Finat 2024billling/
payments stitt in process.

**-NOTE: TotaI Tourism Enhancement Grants awarded ín 2024was $133,600. Some f inat
reconcitiations stitt in process.
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