
CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of February t0t zOZs

MEETTNG OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, February IO,2OZS. Also present were
Commissioners Bill BenedicÇ Jim Stoffer, Jeff Ïozzer, Alex Fane, Ron Cameron, Patti Morris, Chris Noble, paul
Pickett, Ron Richards, Rod Fleck, Christy Holy, and Cathy Walde. Mark Hodgson was excused.

REQUEST FOR MODTFICATTONS/APPROVAL OF AGENDA
ACTION TAKEN: Adopted as presented

APPROVAL OF THE MINUTES
o Minutes January 27, 2025
Richards commented that he doesn't recall the last statement on the second page. What he thought was
happening was the motion on the third page that he seconded,
ACTION TAKEN: Richards moved to strike the last paragraph on the second pâg€r no second,
motion failed

Richards commented on the special meeting.
ACTION TAKEN! Richards moved that the idea presented in the special meeting was a motion was
made and approved to have that special meeting on Februaly 18, no second, motion failed

ACTION TAKEN: Fleck moved to approve the minutes as presented, Stoffer second, motion passed
(12 voted in favor of and 1 voted no)

PUBLIC COMMENT ON AGENDA ITEMS
o Norma Turner, Port Angeles, commented on Commissioner district vacancy tradition. Ed Bowen, Clallam Bay, commented on Mark Nichols, Mark Lane and Todd Mielke presentations,

Subcommittee meetings

CORRESPONDENCES
Gores noted receipt of correspondences from Karin Cummins, Ed Bowen, John Hauck, Commissioner Ríchards,
Commissioner Pickett, CommissionerTozzer, Commissioner FlecÇ Mark Nichols, and Sarah Grafstrom, Nina
Sarmiento and Commissioner Stoffer (see attached).

BUSINESS ITEMS
o County Staff Presentations:

o Mark Nichols - Prosecuting Attorney's Office (1O minutes presentation & 10 questions)
Nichols provided a presentation regarding an overview of the County Prosecuting position. He noted the
County Prosecuting Attorney position is one of a handful of constitutionally mandated County officers. The
job description for which is not found in the County Human Resources Department . Instead, you'll find it
in the revised code of Washington, specifically under RCW 36,27.020 which sets for the prosecutor's
duties. The Prosecuting Attorney's office represents the State and County in crimínal proceedings. He
noted that in Clallam County, by contract, the Prosecuting Attorney's office also handles the municipal
court cases for the Cities of Sequim and Poft Angeles. He provided statistics regarding caseloads, He also
mentioned that separate and distinct from the criminal function the Prosecuting Attorney's Office also
seryes as in-house counsel in the essence for County government. He commented on revising the County
Charter to amend the County Coroner section regarding duties so that the County Prosecutor is not left to
perform the duties of the County Coroner for the reason as set forth in the Attorney General August
opinion. CRC Members asked Nichols questions regarding the Prosecuting Attorney and Coroner positions.
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ACTION TAKEN! Benedict moved request a legal opinion from the prosecuting Attorney's Office to
explore whether or not bringing the Public Defender into the County will require a charter
amendment, Stoffer second, motion passed
(13 voted in favor of)

ACTION TAKEN: Richards moved to request a legal opinion from the prosecuting Attorney's Office
to see if the ChaÊer can require an elected Coroner to have certification pursuant to statute prior
to election, Benedict second, motion passed
(13 voted in favor of)

o Mark Lane - Finance Department (10 minutes presentation & 1O minutes questions)
Lane provided a presentation on the Finance Department. He noted that the Finance Departmént was
established in 2018. He noted that 2.30.10 Legislative Powers states Except as otherwße provded in the
ths chapter or by Ordinance, they may have the power to establßh, abolish, combine or divide offrces,
departments and agencies. He discussed the duties of the offices of the Treasurer's and Auditor,s Office
and Finance Department. Lane commented on the Finance Department core functions including annual
budget, S-year capital projects planning, financial reporting and analysis reporting, annual repõrt, audit,
accounting preparation, payroll, benefits, and administrative and fiscal oversight of several BOCC managed
departments/funds. CRC Members asked Lane questions regarding the Finanèe Department.

o Todd Mielke - Board of Commíssioners - County Administrator (10 minutes & lO questions)
Fisch tabled the presentation from Todd Mielke to the next meeting.

CRC Commission recessed at 6:52 p.m. and reconvened at 6:55 p.m.

o Commissioner District III Vacancy
Fisch updated that Clerk Gores put out a notíce on January 28, 2025. She noted that the notice due date and
time was set for February 7, 2025 at 12 p.m. to allow time to get letters of intent sent to the Commission
before the February I0, 2025 meeting. Letters of intent were received from John Hauck and Nina Sarmiento
both from district III
ACTION TAKEN! Benedict moved accept both letters of intent, Stoffer second, motion passed
(13 voted in favor of)

ACTION TAKENI Benedict moved to cancel the special meeting on February f.g,2O2S and review
the letters of intents during the current meeting, Stoffer second, motion passed
(13 voted in favor of)

Fisch noted that the Charter states that the Charter says that there needs to be a L4-day notice to the residents
of the district in which the vacancy occurs in the manner that we decided last week. 11.10.20 Vacancy selection
of the person to frll the uacancy shall be from those resrding in the dßtrict in wht?h there ß a uacancy by simple
majority vote of the Commission. Fisch read the letters of intent into the record. CRC Members held diséussion
regardíng the 2 letters of intent received. Cameron noted that Nina Sarmiento was the 6th highest number of
votes during the election.

ACTION TAKENI Stoffer moved to select Nina Sarmiento to fill the district III vacancy, Cameron
second, motion passed
(13 voted in favor of)

Fisch asked that she be allowed to contact Nina Sarmiento to fill her in on the prior meetings. There was no
objection.

Proposed Amendment Timeline
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Fisch commented that Fleck provided a draft timeline. Fleck briefed on the timeline format and prior Charter
Review commission years ballot submissions. Morris recommended prioritizing submissions. CRC Members held
discussion.

SUBCOMMITTEE REPORTS
o Bylaws and Rules Committee
Fisch repofted that the CRC Members received the proposed bylaw changes 5 days prior to the February 10,
2025 meeting. She noted that Richards submitted additional recommended changes that were received after
the 5-day deadline.
ACTION TAKEN: Stoffer moved to accept the out of S-day time redline document so the RC can
discuss all the changes at the current meeting, Holy second, motion passed
(13 voted in favor of)

Pickett briefed the CRC Members on the proposed changes to the bylaws. He noted that the most recent versíon
was dated February L0,2025.

Pickett orioinal motion:
ACTION TAKEN: Pickett moved to accept the updated redline copy of the bylaws, Noble second

Richards addressed the Open Public Meetings Act regarding commission and subcommÍttee meetings. pickett
briefed on the proposed changes. CRC Members held discussion regarding the changes to the bylaws.

Fleck left the meeting.

Noble amended motion
ACTION TAKEN: Noble moved to amend the original motion to amend the draft bylaws in aÊicle 3,
section 3 to read commission and committees may hold other meetings at such time and place as
the commission or commiltee may decide. Such meetings shall be accessible to the public and in
compliance with RCW 423q Stoffer seconded, motion passed
(12 voted in favor of)

Pickett orioinal motion:
ACTION TAKEN: Pickett moved to accept the updated redline copy of the bylaws, Noble second,
motion passed
(12 voted in favor of)

Rules:
Pickett briefed on the proposed changes to the rules. CRC Members held discussion.
ACTION TAKEN: Pickett moved to adopt proposed revised rules, Stoffer second, motion passed
(12 voted in favor of)

o Town HallOutreach Committee
Fisch appointed Holy to the Town Hall Outreach Committee. Stoffer noted that the meeting was held at the
Sunsets West Food Co-Op in Clallam Bay. He was nominated as the Chair for the committee. He noted that
introductions, goals, introduction of guest, and new business were on the agenda. CRC Members discussed the
Town Hall Outreach Committee meetíng.
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o Coroner Committee
Cameron provided an update on the Coroner Committee meeting. He noted that the meeting was held at the
Sunsets West Food Co-Op in Clallam Bay. He also noted that each committee member took assignments in
doing research with other Counties. CRC Members discussed the Coroner Committee meeting.

REPORTS
o Chair Repoft - Commissioner Fisch

o Budget update
Fisch noted that she is required to do a budget report monthly. She has nothing to report on at this time.

PUBLIC COMMENT - Ptease limit comments to three minutes
. Karin Cummins, Sequim, commented on staff, audio system, Board of Commissioners stamping vouchers,

non-governmental organizations, transparency, ethics board, public outreach, Commissioner meetings,
Towne Road costs, 3 minute rule applying the Charter Review Commissioners¡ Eric Fehrmann, Sequim, commented on priorities, term limitso Ed Bowen, Clallam Bay, commented on Lane presentation, grants, committee meetings. Ellen Menshew, commented on zoom, district III vacancy, website

GOOD OF THE ORDER/FUTURE AGENDA ITEMS
o Prioritizing
o Audio
. Input from the Auditor, Treasurer, Depaftment of Community Development and Sheríffo Suruey monkey for input

ADJOURNMENT - Meeting conctuded at B:19 p.m

Respectful ly subm ítted,

$r-" Qot'e¿
Loni Gores, MMC
Clerk to the Charter Review Commission

Approved: February 24, 2025



CHARTER REVIEW COMMISSION PUBLIC COMMENT SIGN.UP SHEET

General Public Comment - 2nd Session
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Public Comment on Agenda Items - l't Session
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Gores, Loni

From:
Sent:
To:

Karin Cummins < karinc@olypen.com >

Monday, January 27,2025 8:21 PM

Gores, Loni
Charter Review BoardSubject:

Kärin Cummins - Dungeness

Good evening commissioners

I would tike to thank each you for your participat¡on with our county charter. lt's a huge responsibitity. To
me it seems there is a decent mix of members.
I reatty appreciate Commissioners Morris's open mind attitude. And we can hear her!

I tike the dates on the agenda. Thank you

Absotutety love the Town Hatt meetings

The sign up sheet is good however a citizen may not know they want to speak untit they hear what is
discussed during the meeting ptus there are zoom participants to consider.

There is a need for a better mike system in this board room. lt's been an issue and an item of discussion
for some time.

I thought The coroner issue was painfuI to sit thru then the vacancy issue came thru.
It's a great exampte why our government is so inefficient. Maybe the 3 minute rute shouLd appty not just
to citizens.

lwoutd tike to thank administrator Mitke's for concise powerpoint presentation.

There must be transparency ¡n government

Currentty Cl.al,l.am County lacks transparency. Money is being funneLed to NGO's and nonprofits and we
don't know where that money is spent or if it's being spent wisel.y.
Ïhese organizations are not subject to the freedom of information act. This is unacceptabl.e to me as a
taxed property owner.

Our County commissioners have no oversight and our county needs an ethics committee for the three of
our commissioners.

1



Our county commissioners attend meetings on sovereign tand and do not suppl.y information regarding
those meetings. This is unacceptabLe.
Any pubtic tax dottars given to any non-governmentat organization or nonprofít organization must have a
ctause that states atl meetings must be pubtic and or meeting minutes provided upon request

It is your responsibitity to guide this community and íts commissioners towards prosperity. lt is not to
maintain the ctiques and special interest groups that have been overshadowing this county.

Kärin

2



Gores, Loni

Ed Bowen <rockypt@olypen.com>
Tuesday, January 28, 2025 12:40 AM
Fisch, Susan

Gores, Loni

citizen's lnterest in sub-committee meetinqs charter Review commission

Choirwomon - Clallom Charter Review Commissioner

fn submitting my comments of this even n/s ?nd Commissioner rneeting, f qm not clear on whot
the intent of the commission is to host the public to ot leost ûs o m¡nimum: listen in to the
meetings held by sub-commíttee's creoted by the commission. ft oppeors the "policy" will be
thot such meetings meet the OPMA requirements for Sub-committee meetings from whd f
think f heard you stote is captured in the current By-Laws the commission is operoting under.
I'm ossuming the commission could possibly cloim thot sub-committees don't contqin o guorum of
the commission os o whole ond thus oren't obligoted to hold them openly, os on exomple.

f don't fínd thot requirement/limitotion on the public ond would qsk for clority if the
commission believes it will not openly host those meetings to the public without meettng OPMA
criteria.

Section 5. All meetings of the Commission and committees shall be open to the public and to
the press; provided, however, that at the direction of the Chair or a majority of the members
present, the Commission or committees may at any time meet in or go into closed session or
executive session for the purpose of discussion of matters exempted by the state Open public
Meetings Act (RCW 42.30).

f find in sectíon 5 of the current bylows do not coll upon the OPMA criteric at large,with the
referencebeing the Chqir or the commission mojority con coll for closed or executive sessions
under OPMA criteria on exemptions.

Tf the comm¡ssion ond the sub-committees believe the reference opplies ocross the boord to otl
subcommitlee meefings without specific closure/executive sess¡on "direction", then I suspect
this needs to be clorified in the current By Lows review ond possible odoption ot the next
meeting. f would pref er to clorífy this now given there a?e seve?al sub-com mittee meetings in
operotion olreody qnd f don't want to miss thot opportunity to heor whot they ore consíd 

"i,ngfor o full understonding of the issue ond the solution offered the commission os o whole.

Feel free to shore with the commission my thoughts and request for clority, f thought f would
run this by you fírst without overwhelming them. I've clso CCed Loni, FYf for the purpose if
youlthe commission verify/decide fo openly moke these sub-comm tttee meetíngs ovqiloble lo we
lhe citizens, then how is thebest woy to post those meelings? f con olreody see fhe conundrum

1

From:

To:
Cc:

Sent:

Subject:



of mointoíning the web stte ond from an efficiency note how do they get clossif ied ond
Ìherefore how for in odvonce to the octuol plonned meeting by the sub-committees? T

understond this will certoinly creote aburden on Loni's time to occommodote. I'll just chort
this os how the sousqge is mode isn't olwoys simple.

Thonks for your considerction. It is opparent to me in the two meetings so f ar, the
commissioners wcnt to hit the ground running; thot wos o great use of understonding in the
round tqble offered up toníght...odding on introduction by eoch wos very helpful given this
election cyclelhere reolly we?e very limited opportunities for "condidate forums" wherethe
introductions would have been logicolly provided.

Ed Bowen

District 3 citizen

El ** Virus-free.www.avq. com
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Gores, Loni

From:
Sent:
To:
Subject:

I
I You don't often get email from john.hauck@peninsuladailynews.com. Learn why this is important

Please pass my name to the commission to cons¡der for the vacant posít¡on ¡n Dístrict lll.

John Hauck
253-651-0824

John Hauck <john.hauck@peninsuladailynews.com >
Tuesday, January 28,2025 4:27 pM

Gores, Loni
Charter Review Commission vacancy

1



Gores, Loni

From
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni

Wednesday, January 29,2025 6:02 PM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;

Hodgson, Mark; Holy, Christy; Morris, Patti; Noble, Chris; Pickett, Paul; Richards, Ron;

Stoffer, Jim;Tozzer, Jeff; Walde, Cathy
Gores, Loni

FW: Bylaws
012725 Charter Review agenda and packet 47.pdf;012725 Charter Review agenda and
packet 48.pdf; 012725 Charter Review agenda and packet 49.pdf;012725 Charter
Review agenda and packet 50.pdf; 012725 Charter Review agenda and packet 51.pdf;
012725 Charter Review agenda and packet 52.pdf

See emaiI below from Commissioner Richards.

He had atso requested information regarding the vacancy. Here are some resources:

Here are few links from MRSC.

MRSC - Vacancies in LocaI Etected Offíces

MRSC - Managing Unexpeeled Post-Etectt'ons lssues

MRSC - Officiat Bonds and Oaths of Office

RCW 42,12.010
Causes ofvacancy.
Every elective office shat[ become vacant on the happening of any of the fottowing events:
(1) The death of the incumbent;
(2) His or her res¡gnation. A vacancy caused by resignation shatl, be deemed to occur upon the effective
date of the resignation;
(3) His or her remova[
(4) Except as provided in RCW * 3.46.067 and 3.50.057, his or her ceasing to be a Legatty registered voter
of the district, county, city, town, or other municipal or quasi municipaI corporation f rom which he or she
shal.l have been etected or appointed, including where appl.icabte the council district, commissioner
district, or ward from which he or she shatl. have been etected or appointed;
(5) His or her conviction of a fetony, or of any offense invotving a viotation of his or her officiatoath;
(6) His or her refusal or negtect to take his or her oath of office, or to give or renew his or her officiaL bond,
or to deposit such oath or bond within the time prescribed by taw;
(7) The decision of a competent tribunal dectaring void his or her etection or appointment; or
(8) Whenever a judgment shat[ be obtained against that incumbent for breach of the condition of his or
her official. bond.

[ 1994 c223 s 2;1993 c317 s 9;1981 c 180 s 4; Code 1881 s 3063;1866 p 28s2; RRS s 9950.]

RCW 42.12.020
Resignations, to whom made.

1



Resignations sha[[ be made as fotlows: By the state officers and members of the tegistature, to the
governor; by att county officers, to the county commissioners of their respective counties; by att other
officers, hotding their offices by appointment, to the body, board or officer that appointed them.

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your earliest convenience, Thank you!"

-toní Çores
CferÊ, of tñe ßoørl
C orrtmís s íoner s Offíc e

zzg Tast 4'ñ Street, Suíte ¿
?ort Angefes, ^lVA gSSOz

?ñone: 36o-4t7-zzs6

From: Richards, Ron <ron.richards@clallamcountywa.gov>
Sent: Tuesday, January 28, 2025 9:42 PM
To: Gores, Lo n i < loni.go res@cla I la mcountywa.gov>
Subject: ByLaws

Loni,

Attached are my suggested changes to the bytaws in the form of an edited pdf fite with comments, page
by page because I did not know how to save it otherwise. I hope you can get this to the byl.aws
committee ín a form they can use and see the proposed changes. lf you can't, please tet me know.

I woutd tike to point out the possibte conftict I noted regarding the dectarat¡on of vacancy. Under the
bytaws in effect at our last meeting, ¡t was our Chair's responsibitityto dectare a vacancy on the CRC. I

think what Susan did was ctose enough. I woutd atso like to know where the authority for the Board of
County Commissioner's to dectare a vacancy on the CRC comes from. Coutd you ptease tet me know on
what charter provision or RCW they were rel,ying?

Thank you,

Ron

2



CLATLAM COU I{TY CH AR,TER R,EVIEW COM 14 TSSIO I{

2O25e BYLAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Chafter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following ofñcers who shall sewe for the period
of time necessary to comply with Afticle XI of the Clallam County Charter.
a. There shafl be a Chair of the Commission whose duties shall be to conrene and preside at

all regular or special meetings, may act as a næmber of all committees and make all
appointments to committees with the approvaf of the majeri$ef-membee,BresenbûS+he
regular'Commission'meeÈing. The Chair shall perform the duties specified in these Bylaws
and other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vle Chair, one cfiosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to ctpk any commfttee and who shall perform such
other duties as may be specified in these Bylavrn or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of tfie Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and tñe First Vice Chair, by the Second Vice Chair.

Section 2. There shall be an Exccutlvt Committee mnsisting of the Chair, First and Second
Vice Chairs of tfie Cornmission, and such additional members selected by the Chair and
approved by a majorlty of the Oommission. Duties of the Executive Committee shall be to:a. Make monthly status reports on the budget to the Commission.b. Oversee the activities of assigned staff to the Commission.
c. Interview and recommend employment of consultants to the Commission for approval.d. Pedorm other duties as assigned by the Commission for the orderly conduct of the

business of the Commisslon.

ARTICLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

c: \documents\2_pa\clallam_politics\charter review\crc by-laws\proposed revised bylaws 2025 - committee edits redline.doo( page I
4?



Section 3. The commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are aciuiii¡ie, to *re pu¡iiã àno ar" ¡ncompliance with RCW 42.30.

the?ublr€r

I m*.-Non-committee Commission members shall have no voüe in committee, but may beI atþwecl to speak on matters before the committee. suHea to rutes es -'.'-' --
I Commission,

I **g#t,Two public comment opportunities willbe available at each meetino. subject to¡ rutes estqblished by the Commission.

I ¡gçPtyldual Feetlno access ltelqconferenclno) shall be oiov¡ded for alt commtssion

I iÎ:il?tr"::Waprr€ltl mayattendviaI teteÇo:[erengi[gehoneersrmilarfi*epmeans.

I section 79' Commission recor€ shall be maintafned at the Clallam County website in
compliance with the Open public Meetings Art,

ARTICLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all¡ryeling¡ shall be conduded in acordance with tnã most recent edition of RobeÊs
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in itsproceedings.

ARTICLE V - QUORUM.ABSENCES FROM COMMISSION AND COMMTTTEES

Sect¡oï t. Except as otherwlse specifically provided in these Bylaws a simple majority of thec-ommission shall constitute a quorum for ihe transaction oi bus¡ness.

ledtrcn 2. 
- 

A simple majority of a æmmittee shall constitute a quorum for the conduct of thebusiness of the committee.

Section 3. An attendance record of all Commission and committee meetings shall be kept.

review\crc by-lawsþroposed revised bylaws 2025 - comm¡ttee edits redllne.docx page 2
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Pedl@f. All inquirieso¡ requesb for legal opinlons €{Lr$lingeshall be referred to the
Prosecuting Attorney's Office ifre
Commission sr Executive .GommltteeraTrdæk.

sqction2. Quest¡ons of revlew, study, or investigntlon by the staff of the Commlssion shall be
referrcd to the staff by a member of ihe Executive commlttee or a maJority of the memberspresent at any rcgular or special meeflng of the Oommtsslon.

rwlew\crc by-lauaþrupoacd revlscrl bylåv'rs 2025 - commlttÉe cdtb rcdllne.doq pågs 3
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The Chaír may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed chafter provisions section by seaion, or ón i¡e a¿option ofthe amended Charter as a whole, the Chair s'hall relinquish thã cha¡r wrr¡lå ip"ufinõ on thequestion.

ARTCLE VIU - VOTING

Section 1. All votes sh.a.ll. be cast by voice, $9* of hands, or open roll-call vote. Except for
those motions noted within Robeft's Rules of Order that requirå'two-th¡rOs vote foif.rr.g.,
and except as otherwise provided for within these Bylaws, á majority vote of the mémberspresent shall be sufficient for the adoption of the móüon,'

Section 2. Any
roll-call vote.

lsa*erprooosed charter nmendm forwarded to tlæ voters shall require a

I gg.-+: Th€ following steprmus by the chafterI Review commission i+order-to adept-poposed charter amendmìntslqlhglygtep.

Step 1: GIVE NOTICE TO COMMTSSION:
provide a draft of the^proposed charter amendnrentffision at ameeting that@ anændment shall be oraceo on tne áoãnåå'eensieereeatthenextmeeting.@
srep 2: HOLD MEETfNG TO CONSIDER AMENDfV|ENT:
the'am€ndffie*=-fne 

eropgsed Charter Am
for their vote. If ¿
amendment-ÞapBrored, the Commir.ion *t*
reoulal rneetinq.

.

Step 3: GIVE NOTICE TO PUBLIC: Notice {nus! be given to the publtc after the meeting at
which the Commission aporoves a fìnal.dra,ft of the 

-proposed 
amendment uúa5-€ons¡dered

and three dap before the meeting at which the Comlïiss¡oners willvote. €ïtaui"*Ê-g-5eeÐ

Step 4: HOLD MEETING TO ADOPT AÍ\4ENDMENT: r_¡et

ch4çr Amendment shall þe placed on the aoqnda for a roll-àll vgte by theffitrss¡on. R
malpntv vote to appro,ve=thq proposed cha+ ro," the
ne>É stateyvide generet elqction. ¡4EþFûecaxn@róffiangestothe@faoo.æ ¡,
Pqtinq' thepubt¡e netiee ve¡ã:îhis eÐn

¡'sll.eall-rote's*a*-ind ó-a_mdodqf€f+h€ €rmmissieñ;

review\crc bylaws\proposed revlsed bylaws 2025 - commlttee edtts redline.doo( page 4
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Section 2. @he Charter Review Commission may be-forward
to the Clallam County Board of Commissíoners by

writing if adopted by a simple maJority of the Charter Review Commission attending a regular or
special meeting. The Comrnissioners(s) presenting the recom mendation on behalf ofn the cRc,
may only speak to the recommendation as voted by the CRC unless the Commissioner explains
that she/he is expressing their personal opinion.

ARTCLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as äeeme¿ .ppiopri.t" by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absenæ, the designee of the members present,
shall preside at public hearings conducted by the commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a rþht to express per:anal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statemenb purporting to repreåent the
views or pronouncements of the Commlssion or æmmittees ttrercdf shalinot bå ma¿e except
as directed or authorized bV g majority of the entire Commission rt any special or regular
meeting or public hearing and provision shall be m¡de for o<pression óf m¡nority vlews at the
same time.

Section ?. The Chair may mgke public announoÊrnents of meetings or public hearings, and
may authorize the issuanæ of fact statements rehtlng to the Commissión's work as tÏe Chair
may deem necessary.

ARTICLE XII - VACÁNCIES

I **gtrt_ Vacancies on the Board occurring pursuant to A#etdfl-ef-the Ctailam CountyI Charter shall be declared by the €ha¡rexecgt!re_&mittee.

, $$4., Vacancies shall be filled pursuant to A¡ticle XI of the Clailam County Chafter.
| €-n€"+,ghest
lnu
I *ælg:" ie+sl+ew*the.risr
¡

ARTICLE XIU - COMMTTTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall havçf"*ut Cottittion t"mburt thun . ororum of thu Cor*iréion. Members of eaclr committee

revlew\crc bylawsþrçosed revised bylaws 2025 - commlttee edits redline.docx page 5
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shallelect a Chair from among their own number unless such Chair is named by the
Commission.

Committees that are formed as per state law to write'*For" and "Against" statements about
amendments proposed by the Charter Review Commission whlch will be included in the Voters
Pamphlet, are NOT considered to be committees of the Charter Revlew Gommission even
though they may be members of the CRC.

ARTICLE XIV. ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules,

ARïICtE XV- AMENDMENT OFTHE BytA\wS

These Bylaws may be amended at any time by an afilrmative vote of a maJorfty but not less
than eight (8) of the Commission members present at any regular or special maeting after
written notice of the proposed action has been malled, emalled, or delivered to members of the
Commission at least five (5) days prior to the meetlng ¡nd follor,rring posting of sucfi proposed
action on the Clallam County website.

Adopted:

c; \documents\2_pa\clallam_polltics\charter revlew\crc by-laws\proposed ¡evlsed bylaws 2025 - committee ediE redline,docx Page 6
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Gores, Loni

From:
Sent:
To:
Subject:

Ron Richards <ronaldnrichards@gmail.com>
Wednesday, January 29,2025 5:49 AM
Gores, Loni

APPLICABILITY OF OPEN PUBLIC MEETINGS ACT TO A COMMITTEE OF THE
GOVERNING BODY. lWashington State

https://www.atg.wa.9ov/ago-opinions/app[icabitiV-open-pubtic-meetings-act-committee-governing-
body

Loni,

I think this AGo woutd be hetpfut for members of the cRC's committees.

Ron

1



Gores, Loni

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

Pickett, Paul

Wednesday, January 29,2025 8:30 PM
Gores, Loni
Fw: lnput: Clallam Charter, 7.5 Vacancies in Office

Follow up
Flagged

Loni,

Ptease forward to the Commissioners

This tooks Like a topic for the "Charter Ambiguity Committee", shorJtd one be formed

Paul

Forwarded message
From : Bruce Cowan <mrbrucecowan(ôgma¡t.com>
Date: Tue, Jan 28,2025 at 5:41 PM
Subject: lnput: Ctal,Lam Charter, 7.5 Vacancies in Office
To: Jim Stoffer <jamesstoffer(õwavecabte.com>, Christy Hol,y <cl.hol.y@gmait.com>, Ken Reandeau
<kreandeau@gmai[.com>
Cc: Etten Menshew <menshewmom@gma.l [.com>

lf you need to forward this to an officiat input address, I understand

Having gone through two Vacancy ¡n Office situations (Jefferson and 24Th LD) in the last few
months, I am doing a deep dive on the Constitution, the RCWs, and the Ctattam County
Charter to be ready for the next time.

I noticed someth¡ng in the Ctattam Charter that seems ambiguous. lt's a reatly smattthing,
and may never come up, but it seems better to have reatty clear tanguage.

When a vacancy in office occurs, the timing of the resignation effective date determines
when a successor is elected.

The RCW 42.12.040 says that a vacated pos¡t¡on witt be on the battot if the vacancy occurs
"before the first day of the regutar fitíng period." lt goes on to say that the etection of a
successor wit[ be deferred if it occurs on or after the first day of the regutar fiting period. The
RCW states that it appties ¡f it is not inconsistent with a county charter.



The Ctattam Charter hltBsj/ela_[am,county.esdes/"-ÇherterlT_,ä0 says: "Vacancies in elective office
shatt be fitted at the next November etection, unless the vacancy occurs after the day for
fiLing dectarations of candidacy, in which case the vacancy shat[ be fitted at the next
succeed ing November etection. "

The intent of the charter may be the same, but use of the word "day" seems ambiguous to
me. The "regular fiting period" is currentty a week tong (ptus a Monday for wíthdrawats). ls it
the first day or the tast? Use of the word "regular" is important here too, because there can be
"speciat" fiting periods.

I'm suggesting that you might want to take a look and see if something míght be done about it.

Thank you,
Bruce Cowan, Chair
24th LD Democrats
360-774-6678
m rb rucecowa n@gma it.com

Section 7.50: Vacancies.

II

An etective office shatt become vacant on the death, resignation or removal of the officer, or
for other causes. Vacancíes in elective office shatt be fitted at the next November etection,
untess the vacancy occurs after the day for fiting declarations of candidacy, in which case the
vacancy shatt be f itted at the next succeeding November etection. The person etected shatt
take office upon certification of the resutts of the etection and shatt serve untit the time when
the term of the etective office woutd have expired had no vacancy occurred. Untit a
successor has been etected and certified, a majority of the Board of Commissioners shatt fitt
the vacancy by appointment. The Commissioners shatt fil[ a vacancy from a tist of three
people submitted by the county centraI committee of the party which the officiat in office
immediatety prior to the vacancy represented. ln the event that the officiat in office
immedíatety prior to the vacancy was a "states no party preference" candidate or was from a
nonpartísan office, the vacancy shal.t be fitted by the Commissioners as they deem
appropriate. (Amendment proposed by the County Commissioners and approved by the
voters November 4, 1980. Amendment proposed by the Charter Review Commission and
approved by the voters November 8, 2016.)

2



Gores, Loni

From:
Sent:
lo:
Subject:

Follow Up Flag:
Flag Status:

Richards, Ron
Friday, January 31,2025 9:58 PM

Gores, Loni
Bruce Cowan Question

Follow up
Flagged

Loni,

I had received Bruce Cowans' inquiry (referenced by Paut Pickett in his Last email to you)from another
person to whom I reptied as fotlows:

I can't reply to the other CRC members because a chain of emaits coutd become an ittegal, pubtic meeting, but you might tet Bruce
knowthis issue was decided in Henryv. Thorne, 602P.2d 354 (1979), a Washington State Supreme Court case. The county charter
prevaited over the confl,ict¡ng state [aw.

Please add

Ron

Get OuttookforAndroid

1



Gores, Loni

From:
Sent:
lo:
Subject:

Tozzer, )eff
Sunday, February 2,2025 2:36 PM

Gores, Loni

CRC lssues for review

a He[[o, Loni; please forward this to at[ Charter Review Commissioners. Thanks.

Dear feltow Charter Review Commissioners,

l've listed (in no particutar order) issues that our constituents wouLd tike us to consider for review
this year. Additionatly, we were asked which elected official,s the CRC woutd Like to hear from. My
answer is: At this point, unti[ I [earn about the issues we wi[[ be addressing, l'm unsure. I apotogize
for the "nonanswer," I may change my response as our review progresses.

I look forward to working with att of you,

JeÍtTozzer

District #1

District-Based BOCC Elections - Change BOCC etections to district-onl,y voting for both primary
and generaI elections, etiminating county-wide voting.

Restrictions on Elected Officials'Advocacy- Prohibit etected officiats from using their office to
support or oppose battot initiatives, propositions, or other measures.

Transparent BOCC Spending - Require att BOCC spending to be publ,icty disctosed and
accounted for.

General Fund Reserve Minimum - Establish a poticy preventing generaI fund reserves from
dropping betow 25o/o of the total annuaI budget.

Fair Bidding Pol,¡cy- Ensure a tevel ptaying fietd when tax-paying businesses compete against
non-tax-payi ng busi nesses for cou nty contracts.

Tax lncreases Require Voter Approvat - Prohibit any county tax increase without a direct vote of
the peopte.

a

a

a

a

1

a



a

a

a

a

a

o

o

lncreased BOCC Pubtic Engagement - Require the BOCC to hol,d monthty meetings after 5 PM
on a weekday, altowing the pubLic to ask questions and receive answers.

Strengthening the Gounty Code of Ethics - Restore penatties for etected officiats who violate the
County Code of Ethics and estabtish a Board of Ethics to review and investigate potentiaL
violations. Ensure confticts of interest are ctearty addressed.

Pubtic Access to County-Retated Meetings - Require that al,l, meetings concerning county
projects and funding:

o Be open to the pubtic.

o Not be hetd on sovereign [and.

o Be free to attend.

o Provide at least five days' pubtic notice

Restrictions on Board Membership for Etected Officiats - Prohibit etected officiats from serving
on boards of non-governmentaI organizations that work with, receive funding from, or benefit from
the county.

Transparency in Publ,ic Fund Atlocation to NGOs - Require fu[[ accountabitity and transparency
for public funds given to non-governmentat organizations. This includes:

A business plan before funding is granted.

A fottow-up report on fund usage

o An exptanation of how the funds benefited the county.

Amendment to Section 1.20 - Gtarifying "American" Governments - Modifythe section to
expticitty state that intergovernmentaI agreements appty onl,y to "American" governments:
"The county may, in the exercise of its powers and duties, participate jointty or in cooperation with
any one ar more American governments, governmental agencies, or municipal corporations, in
any manner permitted by law, and share the costs and responsibi/ities of such functions, projects,
or activities."

Reforming Gounty Committee Appointments - Shift the responsibitity of appointing county
committee members away from the BOCC to ensure greater independence and transparency.
There is concern that current appointments lack objectivity and that individuats criticat of BOCC
decisions may be exctuded. A new process shoutd be imptemented to ensure fair and unbiased
appointments.

2



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Richards, Ron
Tuesday, February 4,2025 10:32 AM
Gores, Loni

Topics to be considered for Charter Amendments
020425 Draft of lssues to be considered.pdf

Hi Loni,

Attached is a PDF fite with my current suggestions for topics to be considered (not necessarity proposed)
for amendments to the Ctattam County Charter (not necessarity in order of importance). Please forward
this to the Executive Committee.

Thank you,

Ron Richards



Topics to be considered (not necessarity proposed) for amendments to the Ctattam County Charter
(not necessarity in order of importance):

Offices

1. Water Master and Water Resources Department

2. Pubtic Defender Office

3. lndependent Hearing Examiner Office.

4. Budget Town Ha[[s

5. Require County Commissioners, not a Hearings Examiner, to hotd Dismissed Emptoyee Hearings

6. List powers of the County Cterk

7. Review retationship between County Auditor and Chief Financiat Officer for consistency with the
requirements of the Ctattam County Charter

L Provide for the County Personnel Director to be hired and fired by a committee consisting of the
Director of the Department of Community Devetopment, the County Treasurer, the County
Assessor, the County Auditor, and the Chair of the Board of County Commissioners

9. Coroner

Poticies

1. Add a Charter Section 12.451o require advance notice to adjoining property owners of impending
work on county road rights-of-way.

2. Require a county ordinance providing certain condit¡ons to the issuance of trespass orders on
county property- minimum requirements for issuing, prior wârning, increasing exputsion times.

3. Require a county comprehensive ptan section ptanning for the expansion of tribaI trust and
reservation property, and estabtishing guidetines for county approvat of such expansions.

4. Add language to Charter Section 12.60 setting minimum penatties for viotating the Code of
Ethics.

5. Require Surrebuttal in atl hearings.

6. Add [anguage to Charter Section 12.20to provide for a method of determining the lowest
responsibte bid on contracts subject to the county bidding requirements.

7. Revise the procedures for amending the charter, and fiting petitions for referendums and
initiatives to incorporate at[ the required procedures in the Charter and atteviate the need for further
ctarification in or referrat to the Ctattam County Code.

8. Estabtísh a schedute under which atl county vehictes witt become EV's within 10 years, with at
least 10% by vatue of at[ new vehicle purchases each year being EV's beginning in the year 2026.



9. Create zoning inducements for west end businesses and homeowners to ¡nstatt battery power
storage systems to reduce dependency on BPA during bad weather conditions.

10. Require DCD to enforce [and use laws on their own and in response to citizen comptaints.

11. Require the fult text of proposed charter amendments to be pubtished in the voter pamphtet.

1 2. Amend Section 11.10.2Oof the Charter as fottows:

11.10.20: Vacancy

Any vacancy on the Commission shall be filled by the rema¡n¡ng
members of the Commission within 30 days. The persons receivfu
the sixth and se th most votes for the charter ew commtsston
ln a commrssl oner district shall be offered. in order the oooortunities

two va commtssroner
any vacancv not f¡lled ¡n th¡s manner, pnoyid€#{+aç within 14 10
days of the declaration of a vacancy, 10 days not¡ce shall be given to
the residents of the district in which the vacancy occurs in such
manner as the Commission in its discretion sdeems adv¡sable-.. a n g!-

t h e reaf te r, Sselection of the persontofill thevacancyshall be
from those appl¡cants residing in the district in which there is a
vacancy by simple majority vote of the Commission.

Legat:

Ask for a larger budget and futt-time attorney to investigate issues and prepare proposed charter
amendments. See Charter requirement betow:

11.10.30: Procedures
The Commission shall review the Charter to determine its adequacy and

suitabílity to the needs of the county and may propose amendments. The
Commission may also make recommendations to the County Commissioners and
publish information andlor findings. Members of the Commission shall serve
without salary, but shall be reimbursed for reasonable out-of-pocket expenses.
The County Commissioners shall provide to the Commission reasonable funds,
facilities and services appropriate to an elected county agency. Provisions for
expenditures shall be made in the budget. Expenditures of the Commission shall
be budgeted for their scheduled term of office,



Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Fleck, Rod
Tuesday, February 4,2025 8:25 PM

Gores, Loni

Fisch, Susan

Calendar - Working Backwards

Good Evening Commissioner Fisch,

From a snow-covered Forks, I wanted to take a moment to send to you and the other Commissioners of
this CRC a statement regarding the timing of activities. ln the tast two meetings, there were references to
"getting things on the battot" and I have to say that I fel,t that not everyone understood the numerous
steps required to make such a thing happen. lt is sometimes, based upon serving on four CRCs before
this one, worth tooking at how to do this by looking backwards from the date battot resotutions are due
for the general etection. So, using that approach, here's an exampte of what such a timel,ine woutd took
tike.

4 Nov 2025 - GeneraI Etection

5 Aug 2025 - Cut off for Battot Resotutions

Battot resotutions need to be drafted and approved bythe County Prosecutor's Office and given
to the Auditor who is responsibte for etections. ln the past, there was a deadtine by which the
Prosecutor's Office needed things from the CRC to have the time to draft and finatize the resotution being
voted upon at the general etection. I do not have that time in my notes, but [et's presume that it is 14
days (not business days). THEN...

23 Jut 2025 - Last day on which CRC can vote on a proposed resotution to go to the November 2025 batl,ot

lf that is a speciaI meeting for final votes - see bytaws Art. lX, Sect 1. - then we woutd have to

19 Jut 2025 - Notice of the final vote on the proposed amendment

14 )u1,2025 - Meeting to consider amendment - proposed amendment accepted and voted to be
considered for sending to the battot at this meeting.

I woutd atso say set the special meeting for 23 )ul2O25

23 Jun 2025 - Notice is given to CRC with a draft of the proposed amendment that woul.d be considered
at the next CRC meeting. Bytaws do not create a 'special meeting' option for this meeting. I betieve that
that was íntentionaI to make that a regularty scheduted meeting of the cRc.

Late May/early june - Town HatL Meetings - if these are hetd as part of our regutarl,y scheduted meeting
dates then these woutd have to be on these dates:

9 Jun
27 May (Tuesday - we cannot meet on a federat/state hotiday)

1



12May

(NOTE - that for the 2026 GeneraI etection, a simitar working backwards schedule can be created from
working back from 31 Dec 2025. We did this in past CRGs and as Commissioner Stouffer noted - last
CRC we worked through December.)

From my previous experience, Apri[, May and June were spent by smal,l, working committees deveLoping
proposed amendments in tandem to the regutarty scheduted meetings. These committees usuatty arose
out of CRC members identifying the Charter Artictes that they wanted to have "open" for consideration
and review. Sometimes discussions occurred in April regarding specific aspects of the Artictes and what
changes the previous two months (Feb/Mar) brought to tight. Specificatty, we devel,oped a tist of topics
for review for amendments from brief interviews/discussions with County etecteds, publ,ic comment,
and pubtic hearings.

I betieve we need to lay out a timetabte for how amendments witt be moved forward to the battot. I woul,d
ask you to ask the County Prosecutor for the deadtine they have to receive proposed amendments from
the CRC for the devetopment of the official. battot resotution for 2025's generaI etection. With that date,
we coutd quickty put together a "working backwards."

I hope this is seen as hetpfut.

Seeyou nextweek.

Rod Fteck

2



Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Richards, Ron

Wednesday, February 5,2025 11:02 AM
Gores, Loni

Proposed Charter Amend ment
Proposed Resolution Vacancy Amendment.pdf

Loni,

After tistening to the members of the pubtic speaking at the last charter review commission meet¡ng, and
listening to the concerns of my fetlow charter review commission members, I thought there was a good
chance most everyone's concerns regardingthe process of fittingvacancies on the commission coutd be
satisfied through a fairty simpte and straight forward amendment to Articte 1 1, Section 1 1.10, Sub-
Section 11.1O.20 of the Charter. Accordingty, lam askingthatthe commission considerthe attached
proposed charter amendment through the hearing procedures to be decided upon when we consider
revisions to our bylaws and rutes.

I also offer this proposed amendment to suggest a form for the commission to fottow for any proposed
charter amendment the commission might consider. lt conforms with the express procedures set forth
in the charter for proposing amendments.

Ron Richards



Clallam County 
"h#;ïr"iew 

Comm ission

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

l. ArticleXI, Section 11.10, Sub-section 11.10.20, of the Clallam County Charterprovides
for the filling of a vacancy on the Charter Review Commission after notice is given to the
residents of the Commissioner District in which the vacancy occumed.

2. Prior Charter Review Commissions have adopted the practice of filling a vacancy by
appointing the person who received the next most votes compared to the votes cast for
the sitting members of the commission at the time of the vacancy.

3. Providing notice as referred to in Paragraph I, above, suggests that appointments will be
considered without regard to a person's status as having been a Charter Review
Commission candidate.

4. Ignoring qualified applicants to fill the vacancy because they had not run for the Charter
Review Commission because of the practice referred to in Paragraph2, above, can fairly
be interpreted as misleading potential appointees into thinking they had a chance of being
appointed to the commission, when in practice they did not.

5. Filling avacaîcy with a person who had been a candidate, howevero has the benefit of
rewarding those who had exhibited a great interest in being on the Charter Review
Commission by making the effort to run, complying with the various election laws and
reporting requirements, and allowing the voters to judge the candidate. The closer these
people had come to being elected to the commission the more their appointment would
represent the will of the voters.

6. Amending Article XI, Section I I .10, Sub-section I 1 .10.20, as set forth below, will avoid
misleading potential appointees into thinking they had a chance of being appointed to the
commission if they do not, and will retain the benefits of the past practice of appointing
people who were candidates for the commission.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Article
XI - CHARTER REVIEW, AMENDMENT AND REPEAL, Section 11.10: Charter Review
Commission, Sub-Section, I I .10.20: Vacancy, be amended to read as follows:



I I .10.20: Vacancy
Any vacancy on the Commission shall be filled by the remaining members of the

Commission within 30 days. The persons receiving the sixth and seventh most votes for the
charter review commission in a commissioner district shall be offered. in order. the opportunities
to fill the first two vacancies to occur in that commissioner district. For an), vacanc)¡ not filled
in this manner, previde4-tha! within {4 l0 days ofthe declaration of a vacancy, l0 days notice
shall be given to the residents of the district in which the vacancy occurs in such manner as the
Commissioninitsdiscretionsdeemsadvisable-.. and thereaf ter. Sgelection ofthe
person to fill the vacancy shall be from those applicants residing in the district in which there is
avacancy by simple majority vote of the Commission.

In the above proposed Charter amendment, underlined words or letters are intended to be added,
and words or letters with a strikethrough are intended to be deleted.

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 1 1.20.10 and 1 I .20.20 of the Clallam County Charter, calls for this Resolution, and the
Charter amendment hereby proposed, to be frled with and registered by the Auditor, and for the
Charter amendment hereby proposed to be submitted to the voters at the next statewide general
election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the 2025

Susan Fisch, District I Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District I Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner Jim Stoffer, District I Commissioner

Rod Fleck, District 3 Commissioner Jeff Tozzer, District I Commissioner

Mark Hodgson, District 3 Commissioner Cathy Walde, District 3 Commissioner

Christy Holy, District 3 Commissioner

Patti Morris, District 2 Commissioner



Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Pickett, Paul

Wednesday, February 5,2025 2:29 PM

Gores, Loni

Fisch, Susan; Holy, Christy; Noble, Chris
Updated version of draft bylaws and rules for Feb 10 meeting.
proposed revised bylaws 2025 - Committee draft redline 10Feb2025.pdf; Proposed
amended rules 2025 - Committee draft 10Feb2025.pdf; Proposed amended rules 2025 -
Committee draft redline 10Feb2025.docx; proposed revised bylaws 2025 - Committee
draft redline 1 0Feb2025.docx

Loni,

Attached are a redtine and ctean version of the draft proposed changes to the bytaws and rutes

The Committee made some changes based on comment and further review, so Commissioners shoutd
use these versions for detiberation at the meeting.

Thank you!

PauI Pickett

1



CTALLAM COUNTY CHARTER REVIEW COMMISSION

2025 BYLAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Chafter Review Commission and its
committees and members,

ARTTCLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the memberc of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serue for the period
of time necessary to comply with Article XI of the Clallam County Charter.
a, There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of allcommittees and make all
appointments to committees with the approval of the majority of members present at a
Commission meeting, The Chair shall perform the duties specified in these Bylaws and
other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Sætion 2, There shall be an Executive C¡mmittee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission. Duties of the Executive Committee shall be to:
a. Make monthly status reports on the budget to the Commission,
b, Oversee the activities of assigned staff to the Commission.
c. Interyiew and recommend employment of consultants to the Commission for approval.
d. Determine when a vacancy of the Commission exists.
e, Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission

ARTICLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Oæn Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

c:\documents\2-pa\clallam¡rolitics\charter review\crc by-laws\proposed revised bylaws 2025 - committee draft redline
10feb2025.docx Page 1



Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessibie to the public and are in
compliance with RCW 42.30.

Section 4. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 5, Two public comment opportunities will be available at each meeting, subject to
rules established by the Commission.

Section 6. Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings. A member may attend via telecoferencing,

Section 7, Commission records shall be maintained at the Clallam County website in
compliance with the Open Public Meetings Act.

ARTICLE IV _ RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Robefts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

ARTICLE V. OUORUM,ABSENCES FROM COMMISSION AND COMMTTTEES

Section 1. Except as othen¡¡ise specifically provided in these Bylaws a simple majority of the
commission shall constitute a quorum for the transaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all Commissioners attending Commission and committee
meetings'shall be kept,

ARÏCLE VI - COUNSEL AND RESEARCH STAFF

Section l. All inquiries or requests for legal opinions shall be referred to the prosecuting
Attorney's Office at the direction of the Commission or Executive Committee.

Section 2, Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.
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ARTICLE VII - PARTTCIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Chafter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTÏCLE VIil - VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,
and except as othen¡¡ise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion.

Section 2, Any proposed Charter Amendments fon¡¡arded to the voters shall require a roll-call
vote.

ARTICLE IX - ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following procedure shall be followed by the Charter Review Commission to
propose Chafter amendments to the Voters,

Step 1: GIVE NOTICE TO COMMISSION: A member or Committee shall provide a draft of
the proposed chater amendment to the commission at a meeting. The proposed
amendment shall be placed on the agenda at the next meeting.

Step 2: HOLD MEETING TO CONSIDER AMENDMENT: The proposed Charter Amendment
will be considered by the Commission for their vote. If the Commission approves a final
draft of the proposed amendment, the Commission shall schedule a final vote at the next
regular meeting. .

Step 3: GIVE NOTICE TO PUBUC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment and three days
before the meeting at which the C¡mmissioners will vote.

Step 4: HOLD MEETING TO ADOPT AMENDMENT: The proposed Chafter Amendment shall
be placed on the agenda for a roll-call vote by the Commission. As described in the Chafter,
if the Commission approves the proposed Chafter Amendment by a majority vote, the
proposed amendment will be sent to the County Auditor to be placed on the ballot for the
next statewide general election. The Commission shall make no substantive changes to the
language of a proposed amendment at this meeting. If the Commission decides to make
substantive changes, the process returns to Step 2.

Section 2. The Chafter Review Commission may fonruard recommendations (Charter 11.10,30)
to the Clallam Oounty Board of Commissioners by writing if adopted by a simple majority of the
Chafter Review Commission attending a regular or special meeting. The Commissioners(s)
presenting the recommendation on behalf of the CRC, may only speak to the recommendation
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as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
opinion.

ARTÏCLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission, Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTTCLE XII. VACANCIES

Section 1. Vacancies on the Board occurring pursuant to the Clallam County Charter shall be
determined by the Executive Committee and announced at a Commission meeting.

Section 2. Vacancies shall be filled pursuant to Afticle XI of the Clallam County Chafter.

ARÏCLE XIil _ COMMTTTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities, Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elect a Chair from among their own number unless such Chair is named by the
C¡mmission.

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Chafter Review Commission which will be included in the Voters
Pamphlet, are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC,
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ARÏCLE XIV _ ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules.

ARTICLE XV _ AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or special meeting after
written notice of the proposed action has been mailed, emailed, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted: January 27, 2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION

2025e BYLAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Article XI of the Clallam County Charter.
a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at the
regulaFa Commission meeting. The Chair shall perform the duties specified in these
Bylaws and other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair,

Section 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission. Duties of the Executive Committee shall be to:
a, Make monthly status repofts on the budget to the Commission.
b. Oversee the activities of assigned staff to the Commission.
c. Interview and recommend employment of consultants to the Commission for approval
d. Determine when a vacancv of the Commission exists.
e. Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission.

ARTICLE III - MEETINGS

Section 1, Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.
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Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessible to the public and are in
compliance with RCW 42.30.

theeubt¡€;

iefi-€r
ieW

Section 46. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 57, Two public comment opportunities will be available at each meeting, subject to
rules established bv the Commission.

Section 68. Virtual meeting access (teleconferencinql shall be provided for all Commission
meetings. member may attend via
telecoferencing@.

Section 79. Commission record5 shall be maintained at the Clallam County website in
compliance with the Open Public Meetings Act.

ARTICLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Robefts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

ARTICLE V - OUORUM, ABSENCES FROM COMMISSION AND COMMITTEES

Section 1. Except as otherwise specifically provided in these Bylaws a simple majority of the
Commission shall constitute a quorum for the transaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

ARTICLE VI _ COUNSEL AND RESEARCH STAFF
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Section 1. All inquiries or requests for legal opinions eFrslings-shall be referred to the
Prosecuting Attorney's Office the
Commission or Executive Com m ittee-mafdeeide.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.
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ARTICLE VII _ PARTICIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters, On
debate on the adoption of proposed Chafter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTICLE VIII - VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robeft's Rules of Order that require two-thirds vote for passage,
and except as otherwise provided for withín these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion.

Section 2. Any issues-proposed Charter Am rwarded to the voters shall require a
roll-call vote.

ARTICLE IX - ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following by the Chafter
Review Commission inorder-'to adeptrproposed Charter amendments to the Voters.

Step 1: GIVE NOTICE TO COMMISSION:
provide a draft of the proposed Charter amendment¡tnüsËåe-gi\¡eÊ to the Commission at a
meeting. @ amendment shall be placed on the agenda eons,i.dered
atthe next meeting. @
Step 2: HOLD MEETING TO CONSIDER AMENDMENT:
thc amcndmcnt -The proposed Chafte
for their vote. If 9nee-the Commission approves a final version-dlaftof the proposed
amendmentis-appreyed, the Commission vetes-shall schedule a fin
regular meeting.
paÊof¡-regular meeting or a speeial meeting.

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment ìeÐrensidered
and three days before the meeting at which the Commissioners will vote. (gy+aìÅ,.*rÈ-9f5ee

Ð

Step 4: HOLD MEETING TO ADOPT AMENDMENT:

Charter Amendment shall be placed on the agenda for a roll-call vote by the Commission. As
described in the Charter, if the Commission approves the proposed Chafter Amendment bv
a maiority vote, the proposed amendment will be sent to the County Auditor to be placed
on the ballot for the next statewide general election. Þ4ajer-The Commission shall make no
substantive changes to the f an proposed amendment weu{d
ne+be-at this meetinq. i€e
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substantive changes, the process returns to Step 2.

Section 2. @he Charter Review Commission may be-forward
recommendations (Charter 11.10.30)ed to the Clallam County Board of Commissioners by
writing if adopted by a simple majority of the Chafter Review Commission attending a regular or
special meeting. The Commissioners(s) presenting the recommendation on behalf ofn the CRC,
may only speak to the recommendation as voted by the CRC unless the Commissioner explains
that she/he is expressing their personal opinion.

ARTICLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the Commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1, While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2, The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTICLE XII - VACANCIES

Section 1, Vacancies on the Board occurring pursuant to ArtieleXl-oÊthe Clallam County
Charter shall be @by the ehairExecutive Committe
Commission meetinq.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Chafter.

is
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ARTICLE XIII - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elect a Chair from among their own number unless such Chair is named by the
Commission.

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Chafter Review Commission which will be included in the Voters
Pamphlet, are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.

ARTICLE XIV - ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules.

ARTICLE XV - AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or special meeting after
written notice of the proposed action has been mailed, emailed, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted:
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CLALTAM COUNTY CHARTER REVIEW COMMISSION

2025 RULES

AGENDA

The Executive Committee shall prepare the agenda for each regular or special meeting of the
Commission with assurance of two public comment periods not exceeding three minutes each
per speaker.

MEETINGS

Meetings shall be scheduled by a majority vote of the Commission. .

PUBLIC HEARINGS AND INTERVIEWS WITH PUBLIC OFFICIALS

A. Public hearings where the public is invited to submit testimony or informational matter
concerning the Chafter shall be conducted in the following manner:
1, Any person desiring to address the Commission or committee at a public hearing

will be encouraged to first sign the speaker's list giving his or her name and address
and the name of the persons, government unit, or organization on whose behalf he
or she appears and speaks. Speakers will be recognized in the order of signup.

2. The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any person,
governmental unit, organization or group and may limit the number of
representatives of any group, governmental unit, or organization who shall be
allowed to be heard on a pafticular subject under discussion.

3. Any member of the Commission desiring to address the Commission or committee
at a public hearing or meetlng must first be recognlzed by the presiding officer.

4. In order to assure that each Chafter Review Commission member has the
opportunity to ask questions of the speakers during public meetings, each member
shall be allowed to ask one question until all members in attendance have been
afforded the oppottunity to ask a question. Once all members have been given the
opportunity to ask a question, Chair will proceed in order again after the first round.

5, The Chair will explain at the beginning of public hearings, that speakers can choose
whether to answer questions; the Commission realizes that not everyone is
comfoftable speaking in public,

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all C¡mmission members by email or hard copy and Clerk will
register all public comments retained for the C.ommission.

Interviews of public officials and public employees may be conducted as a committee as a
whole, provided that all testimony, statements, and papers pertaining to the Charter shall
be made a part of the Commission's records.

C, Public notice shall be given for any public hearing per RCW.

B
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to $50 to further the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission. Any expenditure over this
amount must be considered and approved per these rules.

COMMNTEES
In accordance with the Open Public Meetings Act (RCW 42.30), committees are public meetings
and will be held where accessible to the public. Meetings may be announced as determined by
the Commission.

The Chair of each Committee will have the discretion to determine how input from non-
C¡mmittee Commission members and members of the public will be addressed.

The Chair of each Committee shall take appropriate action to ensure that a quorum of the
Commission is not present at a meeting of the Committee,

SUSPENSION OF THE RULES

These rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adopted: January 9,2020
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CLALLAM COUNTY CHARTER REVIEW COMMISSION

2025 RUTES

AGENDA

The Executive Committee shall prepare the agenda r each
regular or special meeting of the Commission with assurance of two public comment periods
not exceedinq three minutes each per speaker. iness

@+ss+en'
MEETINGS

Meetings shall be scheduled bv a majoriW vote of the Commission. ffi
+en.

PUBLIC HEARINGS AND INTERVIEWS WTTH PUBLIC OFFICIALS

Public hearings where the public is invited to submit testimony or informational matter
concerning the Charter shall be conducted in the following manner:
1. Any person desiring to address the Commission or committee at a public hearing

ffiustrwill be encourage irst sign the speaker's list giving his or her name and
address and the name of the persons, government unit, or organization on whose
behalf he or she appears and speaks. Speakers will be recognized in the order of
signup.

2. The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any person,
governmental unit, organization or group and may limit the number of
representatives of any group, governmental unit, or organization who shall be
allowed to be heard on a particular subject under discussion.

3, Any member of the Commission desiring to address the Commission or committee
at a public hearing or meeting must first be recognized by the presiding officer.

4. In order to assure that each Charter Review Commission member has the
oppoftunity to ask questions of the speakers during public meetings, each member
shall be allowed to ask one question until all members in attendance have been
afforded the opportunity to ask a question. Once all members have been given the
opportunity to ask a question, Chair will proceed in order again after the first round.

5. The Chair will explain at the beginning of public hearings, that speakers can choose
whether to answer questions; the Commission realizes that not everyone is
comfortable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy and Clerk will
register all public comments retained for the Commission.
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to $50 to fufther the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission. Any expenditure over this
amount must be considered and approved per these rules.

ffi

COMMITTEES
In accordance with the Open Public Meetings Act (RCW 42.30), committees are public meetinqs
and will be held where accessible to the public. Meetinqs mav be announced as determined bv
the Commission.

The Chair of each Committee will have the discretion to determine how input from non-
Committee Commission members and members of the public will be addressed.

The Chair of each Committee shall take appropriate action to ensure that a quorum of the
Commission is not present at a meeting of the Committee.

SUSPENSION OF THE RULES

These rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adopted: January 9,2020
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CIAILAM COUNTY CHARTER REVIEW COMMISSION

2025e BYLAWS

ARTÏCLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Chafter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Article XI of the Clallam County Charter.
a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all

@appointments to committees with the approval of the
regrularCommission-meeting.f The Chair shall Derform the duties specified in these
and other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Comm¡ssion.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Sect¡on 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission. Duties of the Executive Committee shall be to:
a. Make monthly status reports on the budget to the Commission.
b. Oversee the activities of assigned staff to the Comm¡ssion.
c. Interv¡ew and recommend employment of consultants to the Commission for approval
d. Peform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission.

ARTICLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.
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lsection 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessible to the public and are in
compliance with RCW 42.30.
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lseet!9.46. Non-committee Commission members shall have no vote in comm¡ttee, but may be
allowed to speak on matters before the committee. subiect to rules es
Commission.l

Section 57. Two public comment opportunities will be available at each meeting. sub'iect to
rules established bv the Commission.

Section 68. Virtual meetinq access (teleconferencinq) shall be orovided for all Commissionmeetinqs. member may attend viatelecoferencino@.
section 79. commission recordg shall be maintained at the clallam county website in
compliance with the Open Public Meetings Act.

ARÏCLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in confl¡ct with municipal, state, or federal
law, all meet¡ngs shall be conducted in accordance with the most recent edit¡on of Roberts
Rules of Order. The Commission shall elect a parliamentarian from its members to ass¡st it in its
proceedings.

ARTICLE V - OUORUM. ABSENCES FROM COMMISSION AND COMMITTEES

Section 1. Except as otherwise specifically provided in these Bylaws a simple majority of the
Commission shall constitute a quorum for the transaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

lsection 3. An attendance record of all Commission and committee meetings shall be keptl

ARTICLE VI - COUNSEL AND RESEARCH STAFF

rev¡ew\crc by-laws\proposed revised bylaws 2025 - committee edits redline
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In regãrd to speaking, I think non-committee comm¡ssion
members should stand ¡n the sme position as members of
the publ¡c in comm¡ttee meet¡ngs.
There ¡s a potential problem w¡th this Section and Article t3
where it ¡s carefully stated that a committee shall be less than
a quorum of the Comm¡ssion. For sample, if a committee is
5 people, and three non-comm¡ttee commission membeß
attend as allowed by this bylaw, there would be a quorum of
the commission members preænt. Th¡s problem could b€
solved by adding words such as "provlded, non-committee
commission members attend¡ng comm¡ttæ meetings shall be
lim¡ted, on a first come, f¡rst seated basis, to a number wh¡ch
when added to the committee members present ¡s less than a
quorum of the comm¡ssion.". Othemise the new sections 4, 5,
6, and 7 are all fine with me.

4, ot 5.

Comment€d IPP2]; RonR_2:
No objeciion to the to Sections

Commented [PP4l: RonR_4:
This should read "An attendance record of all Commission
members attending Commission and committee meet¡ngs
shall be kept.". C¡tizens attending public me€t¡ngs cannot be
requ¡red to s¡gn in or otherwise ident¡ry themselves for the
purpose of the¡r
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Section 1. All inquiries or requests for legal opinions er+ullnge-shall be referred to the
Prosecuting Attorney's Offlce the
Commission or Executive Commlttee- fdee¡de.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Comm¡ttee or a majority of the members
present at any regular or special meeting of the C¡mmission.
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ARTICLE VII - PARTCIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTCLE VIil - VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,
and except as otherwise provided for within these Bylaws, a majority vote of the members
present shall be suff¡cient for the adoption of the motion

Section 2. Any issues-oroposed Charter Am forwarded to the voters shall require a
roll-call vote.

ARTCLE IX - ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following by the Charter
Review Commission in erder to adepþproposed Charter amendments-lg-lbe l¿ote[g.

Step 1: GIVE NOTICE TO COMMISSION:
provide a draft of the proposed Charter amendment¡mtrtðegrirren to the Commission at a
meeting. @ amendment shall be olaced on the agenda eonsidered
at the next meeting. (Bylavrs:4tr#ed+eÉ)

fstep 2; HOLD MEEüNGTO CONSIDERAMENDMENT:@
for their vote. If @nee-the Commission approves a final version{fAft of the proposed
amendmentjlrpÞreved, the Commission

inc.

lstep 3: GIVE NOTICE TO PUBLICT Notice must be given to the public after the meeting at
which the Commission approves a final draft of the oroposed amendment vvas-€oñsidered
and three days before the meeting at which the Commissioners will vote. (By+aw+È95e€
4
lstep 4: HOLD MEETING TO ADOPT AMENDMENT: ffi
Charter Amendment shall be placed on the aqenda for a roll-call vote bv the Commission. A
maioritv vote to approve the proposed Charter Amendment will place ¡t on the ballot for the
next statewide qeneral elect¡on. S+aioFThe Commission shall make no substantive changes
to the @of an prooosed amendment weuld-no$be.alþþ
meetino. iee+eid;-This-ean

c:\dæuments\2,p4\clallam_politics\charter review\crc by-laws\prcposed revised bylaws 2025 - committee ed¡ts redline
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Commented [PPs]r RonR_5:
I would suggest replacing Step 2 with the follow¡ng: The
Commission, ¡n considering a member or committæ proposed
amendment, may add to ¡t, or delete from ¡t, or reject it, as
the Commission sees fit. Ifthe Comm¡ssion proceeds with the
proposed amendment in any form it shall prepare a fìnal draft
for hear¡ng at a subsequent meet¡ng.

Commented [PP6]: RonR_6:
I would suggest replac¡ng Step 3 with the following: "Eefore
the adoption of a proposed amendmenç the Commiss¡on must
hold a public hearing on the final draft of the propos€d
amendment and give at least 10 days notice to the public of
that public hearing."

It should be noted that the commission might not want to
vote on a proposed amendment at the meeting where the
hearing was held, or for some time afteMard, to think more
about lt.

Three days is too short a time frame for the publ¡c to consider
a proposed amendment,



Section 2. Re€emfiendatigns-of+Ihe Charter Review Commission may be.fonirrard
recommendations (Charter 11.10.30)ed to the Clallam County Board of Commissioners by
writing if adopted by a simple majority of the Charter Review Commission attending a regular or
spec¡al meet¡ng. The Commissioners(s) presenting the recommendation on behalf ofn the CRC,
may only speak to the recommendation as voted by the CRC unless the Commissioner explains
that she/he is expressing their personal opinion.

ARTICLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the Commission or committees.

ARTICLE }C - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Comm¡ssion or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meet¡ng or public hearing and provision shall be made for expression of minor¡ty views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARÏICLE XII - VACANCIES

Comnrented IPP7l: RonR_7:
I would suggest changing this language to :

"Step 4: Voting on Adopting a Proæsed Amendment: After
the hearing on a final draft of a proposed Charter
amendm€nt it shall be voted on by a roll-call vote of the
Commlssion at any subsequent meeting where it has bæn
placed on the agenda prior to the day of the meeting. A
majority vote in favor of the proposed Charter amendment will
be required to file such amendment with the Aud¡tor for
submiss¡on to the voters in the manner required by the
Charter. The Commission shall make no substantive chänges
to the final draft of a proposed Charter Amendment as
adverüsed for a hear¡ng w¡thout holding a subsequent
hearing. "

Note: Next statewide general election is incorrect. Next
statewide general election occurr¡ng at least 90 days after
flling with the Aud¡tor is the requirement.

I lsection f . Vacancies on the Board occurring pursuant to ArtleleXtseÊthe
I Charter shall be declared by the €hairExeçutiygleg¡1¡ûittgC L

Clallam County

Section 2. Vacancies shall be filled pursuant to Afticle XI of the Clallam County Charter.

¡s

ffi

ARTCLE XIII - COMMITTEES

c:\documents\2_pa\clallam_polit¡cs\charter review\crc by-laws\proposed revised bylaws 2025 - committæ ed¡ts redl¡ne
w_rr_comments.doo( Page 5

Comnr€nted IPPBI: RonR_8:
This ¡s not w¡th¡n the powers of the Executive Committee
under Article 2, Section 2 and ¡t should not be. Declar¡ng a
vacancy is a relatively signif¡cant action and should not be
done in an Executive Committee meeting wíthout the public
notice and availability ofa Commission meeting. This should
be done by the Chair. S¡nce these bylaws were in effect at
our last meeting, I think the Chair should have (and I consider
what she did as sufficient) declared the vac¡ncy. I also don't
believe the county commissioners have any roll in declarlng a
vacancy on the charter review comm¡ss¡on.



The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilit¡es. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elect a Chair from among their own number unless such Chair is named by the
Commission.

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Charter Revlew Commission which will be included in the Voters
PamphleÇ are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.

ARTICLE XIV - ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules.

ARTICLE XV - AMENDMENT OF THE BYI.AWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (B) of the commission members present at any regular or special meeting after
written notice of the proposed action has been mailed, emailed, or delivered to members of the
commission at least five (5) days prior to the meet¡ng and following posting of such proposed
action on the Clallam County website.

Adopted:@

bylaws\proposed revised bylaws 2025 - committee ed¡ts redline
Page 6
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Gores, Loni

From:
Sent:
To:
Subject:

Richards, Ron
Thursday, February 6,2025 9:37 AM
Gores, Loni
Re:Calendar - Working Backwards

Loni,

Just a brief response to Rod Ftecks comments on the bytaws. I hope this can end up in the agenda
package for next Monday's meeting.

To the extent I think Rod is concerned about the rigidity of the proposed bytaws I agree with
Rod. This I see as a significant issue requiring significant changes.

2. Rod's concerns with the timing of our work to get proposed amendments on the battot do not
concern me for two reasons:

2. a) l'm hoping most of our work witt be aimed at the 2026 general etection which has a deadtine for
us to fite proposed amendments with the auditor oÍ 12/31125. The coroner issue is att I see as a
necessity for the 2025 generaI etection battot.

b)the Charter Review Commission's rote is to prepare proposed amendments and fite them with
the auditor at least 90 days before the general election for which they witt be voted on. I woutd
hope any advice we need from the prosecutor for writing proposed amendments is provided
before we hotd hearings on the proposed amendments. The work the Prosecutor and the Auditor
do to get our proposed amendments on the batl,ot (preparing bal,l.ot tittes, etc.) is intended to be
done in the 90 day period after we fite the proposed amendments and before the generat etection.
This is atl. spetted out in the Ctatl,am County Code.

Ron

From: Gores, Loni <loni.gores@cla llamcountywa.gov>
Sent: Wednesday, February 5,2025 5:07 PM
To: Benedict, Bill <bill.benedict@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>;
Cameron, Ron <ron.cameron@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; Fisch, Susan
<susan.fisch@clallamcountywa.gov>; Fleck, Rod <rod.fleck@clallamcountywa.gov>; Gores, Loni
<loni.gores@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, Christy
<christy.holy@clallamcountywa.gov>; Morris, Patti<patti.morris@clallamcountywa.gov>; Noble, Chris
<chris.noble@clallamcountywa.gov>; Pickett, Paulcpaul.pickett@clallamcountywa.gov>; Richards, Ron
<ron.richards@clallamcountywa.gov>; Stoffer, Jim <jim.stoffer@clallamcountywa.gov>; Tozzer, Jeff
<jeff.tozzer@clallamcountywa.gov>; walde, cathy <cathy.walde@clallamcountywa.gov>
Subject: FW: Calendar - Working Backwards

I

1
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Correspondences from Fleck

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

Loní Çores
CferÉ. of tñe ßoarl
Comtníssíorlers Office
zzg Tøst 4tñ Street, Suíte ¿
?ort Angefes,'WA gssoz
?ñ.one: 36o-4t7-2256

From: Fleck, Rod <rod.fleck@clallamcountywa.gov>
Sent: Tuesday, February 4,2O25 8:25 PM
To: Go res, Lo n i < lo n i.go res@cla I la mcou ntywa.gov>
Cc: Fisch, Susan <susan.fisch@clallamcountywa.gov>
Subject: Calendar - Working Backwards

Good Evening Commissioner Fisch,

From a snow-covered Forks, I wanted to take a moment to send to you and the other Commissioners of
this CRC a statement regarding the timing of activities. ln the last two meetings, there were references to
"getting things on the battot" and I have to say that I fett that not everyone understood the numerous
steps required to make such a thing happen. lt is sometimes, based upon serving on four CRCs before
this one, worth Looking at how to do this by Looking backwards from the date bal,tot resotutions are due
for the general etection. So, using that approach, here's an exampte of what such a timetine would took
tike.

4 Nov 2025 - GeneraI Etection

5 Aug 2025 - Cut off for Battot Resolutions

Bal.l.ot resotutions need to be drafted and approved by the County Prosecutor's Office and given
to the Auditor who is responsibte for etections. ln the past, there was a deadtine by which the
Prosecutor's Office needed things from the CRC to have the time to draft and final,ize the resotution being
voted upon at the general etection. I do not have that time in my notes, but [et's presume that it is 14
days (not business days). THEN...

23 )u|2025 - Last day on which CRC can vote on a proposed resotution to go to the November 2025 battot

lf that is a speciat meeting for final votes - see bylaws Art. lX, Sect 1. - then we woutd have to

19 Jut 2025 - Notice of the final vote on the proposed amendment

2



14 )ul2025 - Meeting to consider amendment - proposed amendment accepted and voted to be
considered for sending to the battot at this meeting.

lwoutd atso say set the special meeting Íor 23 )ul2O25

23 )un 2025 - Notice is given to CRC with a draft of the proposed amendment that woutd be considered
at the next CRC meeting. Bytaws do not create a 'special meeting' option for this meeting. I believe that
that was intentional to make that a regularty scheduted meeting of the CRC.

Late May/earty June - Town Hatt Meetings - if these are hetd as part of our regularty scheduled meeting
dates then these woutd have to be on these dates:

9 Jun
27 May (Tuesday - we cannot meet on a federat/state hotiday)
12l4ay

(NOTE - that for the 2026 General etection, a simitar working backwards schedute can be created from
working back from 31 Dec 2025. We did this in past CRCs and as Commissioner Stouffer noted - last
CRC we worked through December.)

From my previous experience, Aprit, May and June were spent by smatL working committees devetoping
proposed amendments in tandem to the regularty scheduted meetings. These committees usuatty arose
out of CRC members identifying the Charter Artictes that they wanted to have "open" for consideration
and review. Sometimes discussions occurred in Aprit regarding specific aspects of the Artictes and what
changes the previous two months (Feb/Mar) brought to tight. Specificatty, we devetoped a tist of topics
for review for amendments from brief interviews/discussions with County etecteds, pubtic comment,
and pubtic hearings.

I betieve we need to tay out a timetabte for how amendments witl be moved forward to the batl,ot. I woutd
ask you to ask the County Prosecutor for the deadl,ine they have to receive proposed amendments from
the CRC for the cJevelopment of the officiat battot resotr-rtion for 2025's general election. With that date,
we coutd quickty put together a "working backwards."

I hope this is seen as hetpfut

See you next week.

Rod Fteck
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Gores, Loni

From:
Sent:
To:

Cc:

Subject:
Attachments:

Gores, Loni
Thursday, February 6,2025 3:41 pM
Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;
Hodgson, Mark; Hory, christy; Morris, patti; Nobre, chris; pickett, paur; Richards, Ron;Stoffer, Jím;Tozzer, Jeff; Walde, Cathy
Gores, Loni
Mark Nichols presentation 2/10/25
overview of My Time as coroner .pptx; Coroner Admínistrative Tasks.pdf

Attached are addit¡onat documents from Mark Nichots for hís presentation at the cRC meeting th¡s com¡ngMonday.

"My emaíl address has changed! The newformat is
card as your eartiest convenience, Thank you!,,

Lo n i -Gores@cla tla m cauntrwa -gov ptease update my contact

Loní Çores
CferQ. of tñ.e ßoarl
Comtníssíoners Office
zz3 East 4tn Street, Suíte <
?ort Angefes, TA gsso,
?ñ"one: 36o-4tz-zzs6

1



Nichols, Mark

From:
Sent:
lo:
Subject:

noeumsnt !ïô¡¡ sUþr'nlttÈd uÍter q¡6,
agonda and peckgt \¡rere posted onn

Betow are the tasks compteted by mysetf and/or the assigned tegat assistant p

¡ Taking death catls during busíness hours.
r creating cases in MDI-Log. updatirig as new information ís received:

o AdditionaI case/scene deta¡ts
o Next of kin ínformation
o Uptoad law enforcement reports, medícat records, and other documentso lnput specific information for autopsy and assign pathotogíst
o Documentcommunícatíons
o Comptete add¡tionat forms for speciat designated circumstances (suicides, overdoses, firearms,

erc)
¡ Communícate with taw enforcement
¡ Communicate with famíty
r Communicate wíth funerat home
o when appticabte, communicate with the pathotogíst to schedute an autopsy. Forward necessary

information and law enforcernent rêports.
r Prepare toxicology forms and pick up samptês to send to tox labr Update òase when receíve tox reports
o update case when receive autopsy reports
. Send autopsy repofts to next of kin (if requested)
r coordinate autopsy with taw enforcement and prosecutor's office in event of homicide (or other potentiat

criminal charges)
r Sign death certifícates
r Submit to state twice a year for autopsy reimbllrsement
¡ Work with taw enforcement, the K¡ng County Medicat Examiner's Office, and the wA Depârtment of

Archaeotogy & Historic Preservation when human remains are discovered.¡ Purchase supplies and uniforms.
. Pay invoices,
o ParticiFate in tra¡ning/conferences to stay current on state law and best practices.I Find pathotogísts to work with. Create and update MoU's between Ctattam County and the pathotogíst.o work wíth other offices (KcMEo, Tcco, seâttl.e Chitdren's) for autopsy services- comptete any

contracts/paperwork req uíred of their offices.
¡ shepherd Mou's, contracts, and budget modifications through the county process, inctuding attending

BOCC work sessions.
I Create/update/maintain Standard Operating procedures.
o Send monthty reports to internal departments (D¡strict Court and Auditôr,s Office)o Participate in ctattam county Emergency operations/Mass Eatatity ptanningo Maintain statístics and post to county website

' Report overdi:se death information to the county in their form and the state through theír formo Work with the SUDC foundation to prepare free brochures of resources to have avaitabte to fam¡ties who
tose theír infant

. Procegs ¡nd¡gent remains requests.

I

Wojnowski, Christí
Thursday, February 6,202511:31 AM
Nichols, Mark
Coroner Adminístrative Work
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Outline
I wA's Medicol"gal Death rnvestigation system

ll. Coroner's Lega I Authority

lll. Core Functions

lv. Standards and Accountability

V. Clallam County Coroner,s Office

Vl. lmportantConsiderations
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Washington's System

system is
countY based. (Some states have
centralized or district-based systems.)

Uttltzes a combination of coroners and
medical examiners.



I

Legal Authority
chapter 3 G.z4 Rcw, "county coron er,,

ChaPter 68.5o RCW, "Human Remains,,

Chapte r 7o.584 RCW, "Vital Statistics,,

ChSpter 3 .45CCC, "Disposition of Remains of
lndigent Persons,,

II



I
I

Core Functions
t Determine cause and manner of death

I Scene investigation

I Take custody of the body

I Make positive identification of the deceased

I Locate and notifV next of kin

I List decedent's effects

T Complete death certificates



II

II

Standards and Accou ntab¡lity
T Iï Fq¡rlature adopted trqining and

requirements for coroners in zozr
accred itation

Slp,ttj !?'1 9 1 . +9 o R cw, " M ed i c o I e 9 g I fo.re n s i c i n vest i g at i o n
:i?l!¡lg re 

,g.uired for coroners and mã¿icat examiners_txceptions"

Shtptet r39,- 17 Y.IC, "Med icolegal forensic investigationtraining and certification,'

chapter 36 .24.21o Rcw, '.Accreditation required,,

Training and certification and accreditation are overseenand monitored by the Wash
I

ngt State Criminal JusticeI
Training Commlssion and the state treasurer's office.



I
I I

Clallam Coroner's Office Staff¡ ng
r "The Prosecuting Attorney will serve as ex-

officio coroner without extra compensati on,.

clallam county Home Rule charter, Article lV, section 4.2o: powers andDuties.

ln all cases where the duties of any county office
are greater than can be performed by the person
elected to f¡ ll it, the office r may employ deputies
and other ecessary employees w¡th the consent
of the board of county commissioners.

Rcw 36.16. e7o, "Deputies and emproyees.,,



I
I

I

Pre 2022Staffi ng

The Elected Prosecuto rl1x-off¡cio coroner

The prosecuting attorney's office managêr,approximately.lo depytú prosecuting attorn€ys, andnumerous local law enforiement *.Ë" à;óri¡red ascoroners

contracted board -certified forensic p.atholog istperformed examinations an¿ autãp|",

Washington State De
H istoriCPreservation
remains

partment of Archaeoloqv and
hand led non-forens¡c h-u mãn



t
t

2022- zÙZ4Staffi ng
I The Elected Prosecuto rllx-officio coroner*

The prosecuting attorney's office manager was deputized as acoroner* ' -

I The coun ty funded two standalone deputy coroner positions*

Contracted boa rd'cert¡f¡ed forensic pathologist performedexaminations and autopsies

T Washing!9n State Department of Archaeology and HistoricPreservation handled non-forensic hurnrn remains

*lndividuals
roiensË ñ"di?iilii, å::ïÅ1iîïîffirr trained and certiried in



Other Developments

Adoption of a coroner's office insignia

t
t



Acquisition of a coroner's office vehicle

ð
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Other Developments
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Other Developments
Ongoing training for forensic medicolegal
death investigators

Design and acquisition of coroner's uniform

lmplementation of MDlLog (a web appl¡cation
that allows death investigãtors to submit
death scene investigatioñ reports online)

lmplementation of the washington Health and
Life Event Syste (WALES) (a web appl¡cation
used to register deaths in Washington State)



I
I

tlI(¡IoI-

Day to Day considerations
A'+llll55 county-wide function that requires on callwork outside of cburthouse houti -

Work is unpredictable (timing of death is usuallyunpredictable)

ing, depending on

I Scene invest¡gqtion varies in complexity, depending onwhat happenõ¿

There is a.s.ignificant amount of administration thatoccurs behlñd the scenes. (See attJct',"¿ .rr¡l fo¡
specifics.)

I



I
I
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I m portant Cons ide rations
The coroner will be required to play a
significant role in the event of mass
casualty incidents.

Consider what will happen in the event of a
maior earthquake, accident involving a
school bus, a mass shooting, etc.

Few people think these events will impact
their community, untir they do.



I
I

I

7/

tII

I

lm Porta nt Cons ide rations
coroners are exposed to trauma by virtue of theirwork.

Organi ationa I support should focus on theprovision of adequate personnel to staff az+ll l¡6S county-wide opera tion, critical incidentstress de- briefi nsel tng benefits andmandated time employees.

The le
includ

gislature amend ed state law in zozr to
e coroners withi n the definition of ..first

respo erT' which help5.

See Rcw 7o-s.4.43o_ (6) (bD "First responders-Emergency
response service-contaci ¡nformai¡äñ;; - -
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Gores, Loni

From:
Sent:
To:
Subject:

Morris, Patti
Thursday, February 6,2025 5:17 pM

Gores, Loni
Charter Review Committees Recommendation

Loni, can you ptease send this out to our chair and ail. commissioners?

I woutd I'ike to recommend that when a Charter Committee is recommended and certain individuats
votunteer for the Committee that the participants are noted and a Chair is chosen to coordinate with the
other participants on meeting time, location, topics, for discussion, etc.

It appears there is some confusion on who is to coordinate the meeting and who is serving on the
committee.

lfeel. this woutd etiminate confusion and better streamline the process.

Thanks, Patti

1



Gores, Loni

From:
Sent:
To:
Subject:

Slip Point Lighthouse Keepers <slippointlighthousekeepers@gmail.com>
Friday, February 7,2025 7:30 AM
Gores, Loni
Re: Charter Review Commission Meeting Notices 2-7-25

Good morn¡ng Loni,
l'm hearing from Cl.at.tam Bay locats that this meeting 1 2noon time doesn't work for working community
members that woutd tike to attend these meetings. I al.so work today so I can't attend. I wanted to voice
this time change for future community meeting to be changed to a later time in the day. 5:30pm woutd
probabty work better for our working community members@

Thank you,
Sarah Grafstrom VP
Stip Point Lighthouse Keepers

on wed, Feb 5, 2025 at 3:54 PM Gores, Loni <toni.gores@cta[@> wrote:

Attached are Charter Review Commission Meeting notices to be hetd in Cl,attam Bay on February 7,
2025.

"My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.gov Ptease update
my contact card as your eartiest convenience, Thank you!"

"C.oní Çores

CferÉ. of tñe ßoørl

Commíssíoners Offíce

zzg East 4'ñ Street, Suíte 4

?ort Angefes, WA 986z

?ftone: g6o-4t7-2256

1



Gores, Loni

Sent:
From:

Subject:
Attachments:

Nina Sarmiento < nsarmie2@gmail.com>
Friday, February 7,2025 6:12 pM

Gores, Loni
Fisch, Susan; ronaldnrichards@gmail.com; Benedict, Bill; Stoffer, Jim;Tozzer,Jeff; Fane,
Alex; cameron, Ron; Morris, Patti; Noble, chris; píckett, paul; Fleck, Rod; Hodgson, Mark;
Holy, Christy; Walde, Cathy
Charter Review Commission Vacancy Notice
Charter Review Letter of lntent.pdf

To:
Cc:

Some people who received this message don't often get email from nsarmie2@gmail.com. Learn why this is important

See attached letter of intent. Thank you.

Nina Sarmiento
Nsarmie2@gmait.com
(9r4) 837-8772

1



February 7th 2025

Dear members of the Charter Review Commíssion,

I am writing to express my interest in being considered for the district 3 vacancy on the Charter
Review Commíssion. I understand this letter is being received some hours past the deadline of
12 pm on February 7th, however for these reasons I urge you to consider me as a candidate for
the position.

1. I was unable to find the public notice requesting tetters of intent by February 7. This
notice did not appear on the latest news on the Clallam County website, nor on the
Charter Review website. However, other Charter Review committee notices for February
7th had been posted. I was checking the website everyday for the past week in
anticipation of a vacancy notice. Nor could I find information in the Jan 27th meeting
notes. Someone sent me a picture of the notice that was posted on a personal Facebook
page, which is how I learned about this request, but still do not know where it was
publicly posted.

2' I received the next highest number of votes in the district three Charter Review election
on Nov íth 2024, (3,768 votes or 10.01% of total votes). This accurately reflects the
district's desire for me to represent them on this commission over the other candidates
on the ballot.

3' I believe I can contribute valuable skills and perspectives to this commission to help this
team best fulfilltheir responsibility to those that they serve. As I expressed in my
candidate statement, I am passionate about ensuring this county is a great place to live
for future generations. My age, socioeconomic status, education, and employment as a
tour guide make me the type of candidate that is seldom represented in public service,
but I believe is needed to represent the diversity of the county.

4. I am prepared to take on the responsibility of being a member of this commission, as I

was when I ran for this position in 2020. This includes catching up on the information I

missed from previous meetings, attending the bimonthly meetings and additional
meetings, working with committee members to review and discuss relevant topics, and
furthermore dedicating myself to the demands of this position.

Thank you for considering this letter.

Nina Sarmiento
Nsarmie2@gmail.com
(914) 837-8772



Gores, Loni

From:
Sent:
To:
Cc:

Richards, Ron
Saturday, February 8,2025 2:06 PM

Gores, Loni

Fisch, Susan

Charter Review AmendmentsSubject:

Hi Loni,

Knowing how overworked you must be in having to do two jobs (County Commissioner Cterk and CRC
Cterk) I hate to write you this email. But I can wait a week or so for a response so ptease just fit this in
when you can. And please note some of what I say betow is to indicate a probtem that if corrected woutd
makeyourjobeasier. I'minctudingthistotryandframetheissuesoitcanbeaddressedbytheCRC,the
Prosecutor, and the Auditor. And tet me exptain, I need this information to tearn the exact history of
charter provisions before I propose new amendments to certain sections of the charter.

What I am asking for are copies of the actual amendments that have been passed by previous charter
review commissions. As an exampte, here is a reference to Section 6.10 of the County Charter as it
appears at Art. Vl Administrator I Cl,altam County Charter :

1



Section 6.10: Administrator. qe-ü, D

The Commissioners shall appoint an Administrator, selected on the basis of his

or her executive experience and professianal administrative qualifications. tCI

(ärry out the administrative responsibilities of the county" He or she need not,
at the time employment ctmmences, be a resident of the county or state. No

member of the Board of County Commissioners shall, during the time for which

he or she was elected. be chosen Administrator. The Commissioners shall, by

ordinance, establish his or her contrart or terms of employment, including

rtmpens¿ttion, ln tþe case of absence or disability of the Administrator. the
Commissioners may delegate some qualified person to perform the duties of
the office during such absence or disability. Employment of an Administrator
shall not be construed as changing the relationship of the Commissicners or
other elected officials to their constituents. nor the relationship of the
Cornmissioners to other elected officials" {Amendment proposed by the [harter

Revieur f,ommission and approved by the voters November 7" t 989. Amendrnent

proposed by the Charter Review {ornmission and approved by the voters lrüovember 5,

2ffi2"1

You wil,l, note Section 6.10 has been amended twice, once in 1989 and once in2O02. But unLike Ctattam
County Code amendments that are avaitabl,e by cl.icking on a tink betow the code provisions on the
lnternet, the actual [anguage for charter amendments is not avaitabte below the charter provisions on
code.

What I need is the amendment itsetf as passed by the CRC and fited with the auditor showing the
changes made by str¡k¡ng through text to be deteted and undertining text to be added. What I have
received from you, untess I am missing something, are pro and con statements, battot tittes, and
exptanatory statements. I know this is not your fautt Loni, but none of these documents are what the
charter review commission is tasked with making. These are the responsibitity of the Auditor, the
Prosecutor, and committees appointed by the County Commissioners to make pro and con
statements. The CRCs job, and your job too, woutd be made easier by just preparing and tracking the
proposed amendments.

The fol,l.owing shows how, for exampte, the Ethics part of the Cl.atLam County Code is shown on the
CtaLtam County Code lnternet site:
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Sections:

3.01.tl0

3.01"020

3.0't"030

3.01.f14{t

3.0't.05ft

3.0f.06ft

3.f}I.070

3.0t"080

Chapter 3.0'l
ETHICS

q-ü, ü
Purpose.

Þefinitions.

Code of ethics"

Financial disclosure.

Administration of reports.

frepeoIed,

Severabilit¡r.

Effective date.

SOURCE: ADOPTEÐ:

ord. 78 3 'lz.Í13t77

AMENDED

SOURCE:

ADTPTES:

ord" 1ü5I o2/20f79

ord. 131 I t5/o5l8I

ord. 132I Ð5/r9/81

ord" 3601 10/24/88

0rd. 7e6I ü6/06/06

ord. 873I o5t31/1 1

By cticking "Ord. 360", for exampte, one can see exactty how Ordinance No. 360 amended the Ethics
provisíons of the Clattam County Code. What we reatty need is the same capabitity to see exactty how
Charter provisions were amended by proposed Charter amendments passed by the voters. lf this
capabitity existed, and it shouLd be retativeLy easy if the proposed Charter amendments can be found, I

woutd not have to be asking you for copies of those Charter amendments.
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Please give me a call if any of this needs to be better exptained

And thank you for your help,

Ron
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Ron Richards <ronaldnrichards@gmail.com>
Sunday, February 9,2025 12:18 AM
Susan Fisch

Gores, Loni

Vacancy Filling Charter Amendment
Firat Revised Proposed Resolution Vacancy Amendment.pdf

Hi Susan,

Attached is a revised version of my proposal to amend the charter to change the way a vacancy on the
CRC is fitted. The onl,y change in this rev¡sed version of my proposat is to the way the words to be del.eted
from the charter by the amendment are shown, and to the way the underl.ining and cross outs are
explained beneath the amendment. This is to conform to the fottowing Language in RCW 294.32.080:

"Statewide ballot measures that amend existing law must be printed in the voters' pamphlet so
that language proposed for deletion is enclosed by double parentheses and has a line through
it. Proposed new language must be underlined. A statement explaining the deletion and
addition of language must appear as follows: "Any language in double parentheses with a line
through it is existing state law and will be taken out of the law if this measure is approved by
voters. Any underlined language does not appear in current state law but will be added to the
law if this measure is approved by voters.""

Atthough this statute refers to statewide battot measures, RCW 29A.32.241, copied betow, requires the
[oca[ voters' pamphtets to ¡nclude the text of each measure submitted to the voters, and RCW
29A..32.210, copied betow, requires the format of any locaI voters' pamphLet to compty with the
provisions of Chapter RCW 29A.32. lt's safe to say this provision requires the doubte parentheses, the
undertining, and the strikeouts required by RCW 294.32.080.

I woutd request that this proposed amendment be presented to the CRC once our bytaws and rutes have
been agreed on and have establ.ished the procedure to be foltowed in proposing an amendment.

One other issue should be addressed here. As seen from the excerpts from the 2020 Ctattam County
Voters' Pamphtet copied betow, Cl.atl.am County has not been pubtishing the text of the proposed charter
amendments in the locaI voters' pamphtet. This is in direct conftict with the provisions of RCW
294.32.241 and can very much stand in the way of our voters gett¡ng a ctear understanding of what a
proposed charter amendment does. We shoutd attempt to have Cl,attam County come into compl.iance
with state law in this respect.

Ron

RCW 29A.32.210

Duty to print and distribute-Contents-Format. (Effective tønuøry 1, 2025.)

1



Before any primary or general election, or any special election held under
RCW 29A..04.321 or 294.04.330, each county auditor shall print and distribute a local voters'
pamphlet. The pamphlet shall provide information on all measures and candidates appearing on
ballots within that county. The format of any local voters' pamphlet shall, whenever applicable,
complywith the provisions of this chapter regardingthe publicat¡on of the state candidates'and
voters' pamphlets.

12O24 c 78 s 7; 2O2O c 337 s 6; 2013 c 1 1 s 38; 2003 c 1 1 I s 8f 3; 1984 c 106 s 3. Formerly
RCW 29.814.010.1

RCW 29p..32.241

Contents . (EffectÍve tonuøry 1, 2025.)

(1) The localvoters' pamphlet shall include but not be limited to the following:

(a) Appearing on the cover, the words "official local voters' pamphlet," the name of the
jurisdiction producing the pamphlet, and the date of the election or primary;

(b) A list of jurisdictions that have measures or candidates in the pamphlet;

(c) lnformation on how a person may register to vote and obtain a ballot;

(d) Candidate statements and photographs;

(e) The text of each measure accompanied by an explanatory statement prepared by the
prosecuting attorney for any county measure or by the attorney for the jurisdiction submitting
the measure if other than a county measure. All explanatory statements for city, town, or district
measures not approved by the attorney for the jurisdiction submitting the measure shall be
reviewed and approved by the county prosecuting attorney or city attorney, when applicable,
before inclusion in the pamphlet;

(0 The arguments for and against each measure submitted by committees selected
pursuant to RCW 29A..32.280; and

(Ð A list of all student engagement hubs in the county as designated under
RCW 294.40.180.

(2) The county auditor's name may not appear in the local voters' pamphlet in an official
capacity if the county auditor is a candidate for office during the same year. The auditor's name
may only be included as part of the information normally included for candidates.

| 2O24 c 78 s 9; 2O2O c 208 s 12; 201 6 c 83 s 2 ; 2O11 c 1O s 29;

2

2OO4 c s 123.1



70 Glallam Gounty Home Ruls Gharter I 
proposed Arnendm€nr No. 4

crârâmcountyHomÊRurêcharter ;[?li.Hig*111i:T:,1å-,
P¡oposedAmendmglrt tlo.4 P¡owutjneÀttornev

County Commhlioncrc Elcctrd
Countywid€
Thê Clallam County Chartôr R6vþw
Commlsskm poposes an amêndmênt to the
Clallâm Counly Home Rule Chartor, ccncerning
tho electlcn of County Commiss¡onors. This
âm€rdnì€nt would chang6 tho system ol
el€c'ting Comty Commiss¡onðrBto a systôm
ln whbh County Cornmission€rs will b6
nominat€d by dlstrict and €locted by thâ vot€ß
counl¡rddo.

Stþrid lhis amondm€nt b€:

I ¡ Approvôcl

f I Rejecte¿

The Clallåm County Home Rule Chartsr prcv¡des thal
County CommissionsE are nominated ðd elæted
sol6ly by vots6 ot each d¡str¡ct. Ths amondmonl, lf
adopted, would resull in County Commissioners beìng
mminat€d by distr¡cl in a prlmry slsÇtlon æd th€n
electsd by vote6 counlywids ¡n a gBneral elætion.

Agu¡Ísnts For and Agâinst this measurc ars on next paoo +

Thø Clallm Counly Aud¡tor ìs nol æsdsible lø the cdteqt of statmsß ü dguñilts (WAC 4í14-381 - 1 8O).
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Glallam County Home Rule Charter I Rroposea mrendmcnt No. ¡l 71

Argument For
It is t¡me to return to the systÞm (used since the charter
started) of nom¡nating County Commissioner$ ¡n their
district primaríes then voting county ûvrde in the general
election.

Since 2015, Comm¡ssioners have been elecled
by d¡slr¡ct only. This has resulted in thå electiôn of
commissionêrs by â small minority of côunty votsrs. Of
the cunent County Commissioners, one commissioner
earned 13%io of åll vôtes cast ¡n lheir él€ction, anolher
I 7% and the third 24yo. The result ¡s thäl wê have
Comrñissióners êlèclsd by â few voters mak¡ng
decisions for 1 0096 of us, A commissionsr does not
håve to answer at lhe ballot box to 2/3's of the county's
voters lor lhèir county wide decisions.

Opponents ârgua that uniqueness of distriels deserve
thèir "own' commissioner. Dlstrict boundar¡es changÊ
after sach census. State and led€ral rêpresentativ€s
ere voted district only but State repressntatlve is one
of 98 ând F€derål one of 435. Far d¡fferent than one of
only three.

Poss¡ble lawsuits under the Wash¡ngton Voters Right
Act of 201 I have b€en mentiônsd. Since 201 I we
elect€d a Porl commission€r county wide w¡th no
legal challsnges. Under RCW 36 all olher non-charler
counties, some w¡th morê d¡vorse populations than
Clatlam, elect County Comm¡ss¡oners oounty wide.

It ¡s t¡mê to ¡€turn to håving your "own three"
ôommissionårs rather than your "own ónê"
comm¡ssioner. Voters of Clallam Gounty tw¡ce rÐj€ctsd
lhe district on¡y systern, it is t¡me to re¡êct ¡t ãgã¡n. For
thé good of the whole county pleasè volê Yês.

Ufrltten by
J¡m Stofrr, Mary Doñêrty and Nofme Turn€r,
m€mb€rs of th€ Charter Rev¡ew Commiss¡on

Contact jstoffer@co.6lâllam.wa.us

Argument Against
You alrcady voted to make each Comm¡ssioneÍ elected
by d¡strict.

Five years ago, nearly 63% of you voted to make
€âch counly commissioner responsible to you the
votêr of the¡r d¡striet. Now, against publio opinion, lhe
prÒponents want you lo go back to "the way it used
to bê.' They th¡nk: (1) you got it wrong in 2015; and,
(2) you the voter dldn't know what you were voting for.
H€jsct their ergument âgain by rejecting their proposed
charter emendment.

Voting by Disttict is Fa¡r, Equilable, end Leg¡slatively
Encouraged.

ln 201 5, you the voters ioined the effort to make
local eleotions fair and 6quitable. Three years
later, our state adopted the Wåshington Voters
Right Act thât encouraged êlection by dlstrict of
local officials preventing one larger group using an
election countywlde scheme to ovenide and qui€t
lhe voices of our smaller, uniquå communities. Thê
proponents w€ren't able to gain control of the Board
of Comm¡ssioners by district, so now they have
propos€d this arnendment, An idea you rsjected ¡n
2015, including every single prêcinct in th6 City of
Port Angeles. lt was also rê¡ected by over 5O% of the
respondents to the survoy the proponênts wrots and
pushed out to the public earlier this year.

Our Board of Commissioners all work for thê¡r district
and thê¡r county. Såmè for our state lêg¡slators ånd our
membërs of Congress. Reiect th¡s backwards looking
ärnéndment. Do¡ng so kêêps our êlect¡ons fâir ånd
€quiteblê as encourâged by state law.

Itrltlcn by
Rod Flêclç DavH Lotzgssell and Josoph Murfåy,
members of ths Charter Review Commission

Contact rfleck@co.clallam.wa.us
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72 Chilsm Gounty Homc Rulc Chart¡r I Fropoeeonrnondmrnrt{o.!

crârâm counry Homâ Rure châ,r6r -:iJf:î,Hig*lh::fff:*"
âlpotad Arnanôlrñt No. ¡ PoæutinsAtttrnôv

AppolnünoÍt of Dlsstor of Doprrtm¡nt
of Gomrnunlv Drvolopm.nt
The Clanam Oounty Charter Reviow
Commlsslon pnpo8€B an am6ndm6ü to
tho CldIam Couflty Homo Rulo Chârt€r
concamlng lho sppolntment d tho D¡rêctor of
th€ Dipañmont of Oommunlty Dâvelopment
Tho ariþ¡dmorìt would roüovo tho Dlrþctor ol
the Depártmánt of Oommunlty Doretopmônt
ftorn ofeated oounly ofllclalo, thuo returnlng
Itto ¡n @polntôd porltlon. the åmsrdment
ehall be@mE glf€õt¡vo ôt tlg end of tlÞ
elecÌed Dftoctor of the Dopårbnônt ot
Communlty Dèv€lopmont'e t6nn

I ¡ ApprÞvod

[ ¡ Re¡octod

Thð Clâllam County Homs Rulè Charter curendy stâtes
lhat ths D¡recttr ot ths Dâparlmnl of Cmmunity
D€velopmMt (DCD) ls ân elocl€d county ofl¡c¡â|. Th¡s
amêndmênt would maks ths pos¡tlon ån appoint€d
pos¡tion. lhå DCD DlÊctor would bs appointsd by th6
Eoald of County Comrdslonffi. Thls chãnga uould
lake êtfêct àt thê trd ol the ourent Dlrector's tårm.

Areuments For and Agalnst lhls meæuÞ aÞ on 
'tr¡t 

page .Ò

th6 Cldld Coûty Auditor ¡s ñot Gpdist'6 toú th6 dtd ôf stâtômnk ø ârgulMts (WAC ,(¡4-38i -1 8Ol.

5



Glallam County Home Rule Charter I 
pmposed Arnendm.nr No. s 73

Argument For
For most citizsns the¡r ¡nvælment in land and hom€ ¡s
ths biggsst on€ they 6v€r make. Cmsistenl land use
rules awres you this ¡nvsstment w¡ll be pmtsctod,
Chmging the head of Departmenl ot Cmmun¡ty
devslopment every four y€{s undsminæ such
cmsist€ncy. Lild uss dæisims should not be
politicizåd. Pub¡ic lnterest ov€rall should be the goal
nol whet il aloctêd olf¡cial "owss" a campaign donor
o. supporttr Fm¡ng lhls posit¡oñ to be olætåd
mandales a political spln avery dæ¡sion mads and
ttrspapncy and appêarance o, fa¡mess ¡n dælsion
mákiftg ¡s signif¡cantly csnprisd. Havlng an elècl€d
DCD has led to aclions b€ing fìled agalnst lhe County
¡ncuning thousands of dolla¡s ¡n costs to county
tdpayérs. Clallm Cóunty dssérvæ thê most q@liliêd
D¡rocts oT Community Dsvelopment posible, One
chosen bâs6d ôn guâl¡fioaüons bâs€d on åducat¡m,
exp€riÉrcs and iob knowledg€ änd abil¡t¡es. JNt as
ln yær daily life you uso qælificalions to help chose
redlcal, legal, contractors and othtrs for h€lp and
swicos. We shdld do th€ sam lr our DCD Dirætor.
Every jur¡sdlction in the nalim appo¡nts th¡s posiilon
For dscades our county hâd an appÕint€d Dkæts
ol DCD like every jurisdiclion in thê U.S. The Fþsit¡on
¡s pu¡pos€lully non"polil¡cal everywhse but heÞ. We
should þ¡n w¡th th€ thùsæds of other govmmsntd
bodies ánd ßtum th¡s pos¡tim to one of appointmént.
Yd d6sæe th€ b€st poslbls Dlmctor of Community
Dovãlopmst md not bâ mqulred to sotile fø á *good

ânough" pölitlc¡an. Vote Yes on Amsndment #5.

Argument Against
Thræ lìmes nôw you lhe votsß havå ôhósen to have
lh€ Dspa.lment ot Communlty Developm€nf {DCD)
DiEclor tr slætsd posit¡on. You mâds that peßon
d¡mlly âccöuntåble 10 you. You knew what that meant
in 2002, again in 2007, md aga¡n ¡n 2015. You stitl
kmw what il mæns to have that posit¡on elscted and
accilntable evsry four ysars lo you. You vofed lo
dæ¡ds who would b€ in charge ûf the County's lmd
us€ pol¡cies, plans æd relâted act¡vitiås - things thâì
aflect your home, your businêss, or your job. Êvery
four yetrs, thal pffim has to account to you for lhelr
actiffis and await your decision on €lsotiofl night.

The prcponênls wânt thls pGit¡on to b€ âppolnt6d and
contmlled by the County Coñmislonss. Thsy hãve
tâl¡ed lo: 1. Expiain what "¡s bmkm" w¡th tha chtrge
you mãde to the Charter and kspt thÞe tlmãs; 2-
ldêntlfy how a Comñiss¡oner-appóinl€d Dirætor would
be accounlable to you; 3- Explain how ihs Dirâclor
¡s ily diff€r€nt trom olhsr slmtãd officials ne€dlng
very teôhnlcal exp€rt¡sð such as lhe Sher¡ft, Audito.,
Treâsumr and Assessoc and; 4. Explain whal mm thm
a majority of thã votùs "gót wrong" thrèe tlr.fiss at the
p€Us.

ïhæ timss s fil you hava told a grcup ot pol¡t¡cal-
¡nsidffi thât yw know having someon6 €lætsd
moans havirq somêone accountabl€ to you. They
kæp sying you don't undsEtànd thæ dæisions.
Show lhsm again, tor a f¡nål tirìe, that you Mnt your
ofticials æcomlable to you ths vots^ Rsj€ct Charts
AmÐdmant No. 5.

W?lt¡.n bf
P¿tti Mor¡a, NkÉ nlchords md Mary Doherty,
rembêE of th€ Charler Revlsw Commisim
Cotrtect pmória1 @cô.ôlallam.wa.us

Yu.ltton bU

Rod FloclG member ol the Charttr Fw¡m Comm¡ss¡on

Contact rll8ck@co.clallåm.wa.us

ïhe Clållffi Cosnty Auditq is rct €ponsibte for lhô cdtent ot statemnts or agoments {WAC 494-gSl -1 SO}.
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71 Clallam Gounty l{oms Rulo Gh¡rtcr I nropoeraamondm¡nrilot

oaram county Homo Ruro ch.rr€r -*ffmifjh|":*l*""pmeø An¡ndrrrnt Ho. t Prowut¡nsAttÛn€v

llþnrü,nuo Rrqulrud for Pddon.
f ho Cûalhm County Chdt€r Fwlat
ffi8bn pruBGâs d¡ aÍiendmollt þ
thpC¡dhm CounvHome Rule Chartø
æncomhg lñe rumb6of slgnat reÊ mqulËd
form hdlküvoættüon ro r€peal theOharter.
Thc amüM worrld chango the numbtr ôf
dgnrù.rc ruquked to f,h an lnltaüæ prdtlon
for rtp61 of hc Charttr fiom 9696 to 2096 ot
thonurîbtrof vot€rBwlro votsd torths offoool
€oìrdrìorln thÊ lôÊt gbtoiylcle decüon.

Shoukl tlfo amendmont bs:

I ¡ Approvod

I I ner.oted

The Clâllm Cwnty Hme Rulå Chârter prov¡dês that
ff ¡nÌt¡ativó to rep€el er Chårtôr €quiræ sþnâturss
ftom 3ó% of the .umbsr ol volæ who voled fd ths
ofice of govmor ln tlß lasl Êtatowlds ôlsction. Tho
m€ndmtrl would lowtr lha numb6r ôf signâlureÊ
reguißd to 20% of ths numbsr of vót€rs who voted for
thâ offlcs ôf lhå gov6rmr in the last slalewldê ðlætbn.

AÍguments Fot and Agalnet lhls msa€uÌìÞ aür on noxt page {

'lh6 Ch[ñ Comty ALdltd ¡s mt ñlpGibl6 fo tho @t$t ot siâtffit3 tr dgulffitB WAt ¡t3,t-O8t- j8O),
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Glallam County Home Rule Chartcr I pmporoc lmonamenr l{o. 6 75

Argument For
Th¡s am$dmnt ßducss the númber of EgistoEd
vôtqÉ' signatuBs rÐqu¡red to plâcs on thÉ bãllot
æ ¡nftiatlvê for Chûtsr repsal from 35% to a more
reå.sooable nümbsr Õf 20%- ll you wetsd to place
æ lnfliât¡vo m ths ballot now, you would havs to
colbct '13,811 sigmlußs wh¡ch ls 35% of the 39,462
voteF who vóted for thè offcs of gôvernor ¡n lhs lasl
statewide slect¡on. With ih¡s mendmsñt, you would
only have to collsct 7,892 sigmtures, whlch is 20% of
39,462.

All other Homâ Rule Charts Cønti€s requ¡F 20%. No
oths lnitiative ¡n our Charte requlres mÞ lhm 20%.
Our chårtar €quiræ 3% to place æ ordinânæ e lhe
balht and l0% tÕ placs a Þfêrtrdum on the bâllol to
æpæl il enactsd Õrdinancs. Only 8% is requirsd ùo
place æ initlallve on the stats ballot

Th¡s is an Issü€ of lalmæs for you, the voter, ll you
€ver collected s¡gf,atuËs for an lnltlatjve, yil know that
it tåkes a lot of üms and effort lo cdlæt s¡gnãtuÞs.
It told b€ exù€mely diff¡cult to collæt 13,811 (35%)
wilhoul using paìd sþnatuß gattÞr8rs.

This amÊñdmgnt makss lt èãsier for c¡lÞm lhe
exorc¡ss th€ir r¡ght to put a prcposd for Þpsd ot the
Chart€r on lhe ballot Once on lhs ballÕt, volers can
vote for q ãgarnst it. The ChâItor Rdi6w Cmm¡slon
¡s prch¡btted trm pmps¡ng th€ repæ¡ of tho Chårt8r.
Vola Yæ m thþ amfrdmsnt.

w?ltt n bt
To¡ry Corrado, S¡€ EÌ2an and Gandaæ Pratt,
lÎ]ffib€rs ot tlÊ Chârttr Revi6w Commbs¡oñ

ContÐcl: tcotrMæ.clallam,wa.us

Argument Against
Vota'No":
Clallffi Cænty wæ låe secon4 wt of 7 êNnties in
Washínglon State to wceæft//|y adopt HMe Rule
Chaftq æ its fom of govwq ¡n 1977. fwelva
olh€r æuntj€s haw tr¡èd to accomplÌsh this, orce or
lwic6, wilhoul sm6:€ss.

Bæesâ ôf thàt choíce, re hav6 our own ChaÍteû
or Cúst¡luüon, wh¡ch glvas mus volcs end self-
determlnatlôn to thâ øop¡e of tur counly- ThÊ Chansr,
¡tsslf, prov¡des the meáns for psrlod¡c €visw ånd
mvision- TheÞ a¡6 mæy ways tó amsnd it ralhsr lhãn
thê dEmatic chang€ of el¡mlnaling th6 Châ¡ttr all
togsthtr

Thd Utlê of this mndmet ¡s somewl¡at d€cs¡v¿4g.
This proposãl ¡s not âbout lhe numb€r ol s¡gmlures
Þguired {tr atl peìit¡ms, it is spæilìcally âbout thå
pæ6ntag€ of votæ ÞqulEd to np6al óur Charter.

Ðuring lhe tima whsn COVlDlg prsvéntsd metlngs
and mm¡ngtul publlô mgagm€nl, proponênts of thls
mêndmnt aultprEd a suruey, æklng abd¡t mking il
6â8¡ôr to qet rid of our County's Ctìarlsr. Most wânt6d
to kå€p it àt whåt ¡t curently iB ând thê cdûb¡nsd
m¡dily warled ¡t to b€ mþ thil the prcpossd 20%-
There's bæn rc talk ôf undol¡€ ilr Homa Ruþ Chårtet
bùl appârontly tÓma th¡nk ws 3hôuld makê it sås¡Br to
doist thal
Io maks $cù a firalor prcposal that could impact
lhå govêmânæ of our Cdnty, wilhout róbust pr¡bic
d¡sêuss¡on and debãle, /s iréspóns¡ôþ dd not ln the
þosl ¡nlæst of ør /sidorts nor Nt CNnty Vot€ "No"
to lhis proposâ|, which þ unn€€d€d ild unwantðd-

WdtLn by
Thatltê J. Stokrn, mmbtr of lfta Chârtor Rwiw
Commiss¡m

Contelt tslokån@co.clallam.wa. us

lhe ClållM Csnry Aud¡tr is ml depoß¡bl6 fø th6 contènt ol stÉtmffits tr ùgumnts íWAC 434-38.1-t 8Ol.
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C lallam county 
"håo;L"iew 

comm ission

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1. Article XI, Section 11.10, Sub-section 11.10.20, of the Clallam County Charter provides
for the filling of a vacancy on the Charter Review Commission after notice is given to the
residents of the Commissioner District in which the vacancy occurred.

2. Prior Charter Review Commissions have adopted the practice of filling a vacancy by
appointing the person who received the next most votes compared to the votes cast for
the sitting members of the commission at the time of the vacancy.

3. Providing notice as referred to in Paragraph 1, above, suggests that appointments will be
considered without regard to a person's status as having been a Charter Review
Commission candidate.

4. Ignoring qualified applicants to fill the vacancy because they had not run for the Charter
Review Commission because ofthe practice referred to in Paragraph2, above, can fairly
be interpreted as misleading potential appointees into thinking they had a chance of being
appointed to the commissiono when in practice they did not.

5. Filling a vacancy with a person who had been a candidate, however, has the benefit of
rewarding those who had exhibited a great interest in being on the Charter Review
Commission by making the efïbrt to run, complying with the various election laws and
reporting requirements, and allowing the voters to judge the candidate. The closer these
people had come to being elected to the commission the more their appointment would
represent the will of the voters.

6. Amending Article XI, Section I I .10, Sub-section I 1.10.20, as set forth below, will avoid
misleading potential appointees into thinking they had a chance of being appointed to the
commission if they do not, and will retain the benefits of the past practice of appointing
people who were candidates for the commission.

Therefore, the2025 Clallam County Charter Review Commission hereby proposes that Article
XI - CHARTER REVIEW, AMENDMENT AND REPEAL, Section I 1 .l0: Charter Review
Commission, Sub-Section, I I .10.20: Vacancy, be amended to read as follows:



I1.10.20: Vacancy
Any vacancy on the Commission shall be filled by the remaining members of the

Commission within 30 days. The persons receivins the sixth and seventh most votes for the
charter review commission in a commissioner district shall be offered" in order. the opportunities
to fill the first two vacancies to occur in that commissioner district. For any vacancv not filled
in this manner, ((previdedJ+aÇ)) within ((+4) l0 days of the declaration of a vacancy, 10 days
notice shall be given to the residents of the district in which the vacancy occurs in such manner
astheCommissioninitsdiscretion((s))deemsadvisable((,)). a n d t h e r e a f t e r. ( ( s)
gelection of the person to fill the vacancy shall be from those applicants residing in the district
in which there is avacancy by simple majority vote of the Commission.

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is approved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be
added to the Charter if this measure is approved by voters

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and 11.20.20 of the Clallam County Charter, calls for this Resolution, and the
Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the
Charter amendment hereby proposed to be submitted to the voters at the next statewide general
election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the2025

Patti Morris, District 2 Commissioner
Susan Fisch, District I Commissioner, Chair

Chris Noble, District 2 Commissioner
Bill Benedict, District I Commissioner

Paul Pickett, District 2 Commissioner
Ron Cameron, District 2 Commissioner

Ron Richards, District 2 Commissioner
Alex Fane, District I Commissioner

Jim Stoffer, District I Commissioner
Rod Fleck, District 3 Commissioner

Jeff Tozzer, District I Commissioner
Mark Hodgson, District 3 Commissioner

Christy Holy, District 3 Commissioner
Cathy Walde, District 3 Commissioner



Gores, Loni

From:
Sent:
To:
Cc:

Gores, Loni

Monday, February 10,2025 9:29 AM
ronaldnrichards@gmail.com
Nina Sarmiento; Fisch, Susan; Benedict, Bill; Stoffer, Jim;Tozzer, Jeff; Fane, Alex;
Cameron, Ron; Morris, Patti; Noble, Chris; Pickett, Paul; Fleck, Rod; Hodgson, Mark; Holy,
Christy; Walde, Cathy
RE: Charter Review Commission Vacancy NoticeSubject:

Ron,

The deadtine to submit the [etter of intent was Februa ry 7,2O25. When tatking with the Chair a deadtine at 12 p.m.
was selected because during the CRC meeting it was quest¡oned if having it on February 7 was time enough for me
to get the letters of intent forwarded to the CRC members before the Monday, February 1O meeting. That is why 12
p.m. was setected.

Ïhe notice was posted on the County website. I'm sorry that you couldn't find it. During at[ our emaits and phone
ca[[s last week you not once mentioned you couldn't find it. I encourage you to contact me if you have trouble
navigating the website.

ln addition to the website the notice was sent to the press/media (papers and radio stations), the tegat notices in
the papers, and the Forks Forum was kind enough to put on their Facebook page as wett. lt was posted in the
SequimGazette on2/5125pageA4, ForksForum 2/6/25page7 and PDN 1t29t2'&ltg1t2spagesBs&86.

As I mentioned in my email below, I assume the CRC witt be discussing during an upcoming meeting. lt is not my
decision to accept or deny the letters of intent. I just forward to the CRC as directed.

CRC Members,
Just a reminder to not repty att when responding to emaits. lf you send directty to me, I wil.t forward to the
Commission as an FYl. We need to be carefuI to fottow the OPMA requirements.

Loni

"My email address has changed! The newformat is Loni.Gores@clallamcountwa.gov Ptease update my contact
card as your eartiest convenience, Thank you!"

-toní Çores
CferÉ. of tñe tsoarl
Comtníssíoners Offíce
223 E6Lst 4'n Street, Suíte ¿
?ort Angefeg'W-n gssoz
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?ñone: 36o-4t7-zzs6

From: Ron Richa rds <ronaldnricha rds@gmail.com>
Sent: Monday, February LO,2025 8:36 AM
To: Gores, Lon i < lon i.gores@cla lla mcou ntywa.gov>
Cc: Nina Sarmíento <nsarmie2@gmail.com>; Fisch, Susan <susan.fisch@clallamcountywa.gov>; Benedict, Bill
<bill.benedict@clallamcountywa.gov>; Stoffer, Jim <jim.stoffer@clallamcountywa.gov>;Tozzer, Jeff
<jeff.tozzer@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; Cameron, Ron
<ron.cameron@clallamcountywa.gov>; Morris, Patti<patti.morris@clallamcountywa.gov>; Noble, Chris
<chris.noble@clallamcountywa.gov>; Pickett, Paulcpaul.pickett@clallamcountywa.gov>; Fleck, Rod
<rod.fleck@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, Christy
<christy.holy@clallamcountywa.gov>; Walde, Cathy <cathy.walde@clallamcountywa.gov>
Subject: Re: Charter Review Commission Vacancy Notice

Hi Loni:

I do hope we can discuss this vacancy appt¡cat¡on issue at tonight's meeting. lwas actuaLLy quite
surprised at the short time frame for submitting letters of intent in the not¡ce because of the motion I had
remembered seconding. The draft minutes regarding the motion for the notice actuatty state the motion
as I remember it:

Fldruhlnel moillon:
AcÌrot lll(lfl: Fledr qgEd q rmporr tña g:É þ puùtlltt r ndæ b ttG Furtn*rte DrüyÞ !"lq Forum' Redlo stedmc, 

_c_gnntf ,Érh. rnb ot* ioã.o-r üre cn¡ntv çùcrfiy
!1ËrtLc¡ indurling tña racrncy pó¡uon, b¡ar¡ct rn¿ ¡*tr of-¡nttrt ¡l ffiuüv i.iõ2s,lldrrrdt son4 motion eæGd
(14 ì/otßd ¡n favof of)

So, the not¡ce was to be pubtished by February 7 to give us time to receive appl,ications in time for the
spec¡al meet¡ng on thel Sth that we had atso decided to have to consider fitting the vacancy. I had no
intention that the appLications had to be returned by February 7.

I had looked for the notice on the website last week and coutd not find it. At teast part of the reason was
if you went to the county web page, the first thing you saw was a "Latest County News" tink and the first
[ink under that was "Charter Review Commission". lf you cl,icked on that CRC tink you went to the CRC
page that had no mention of the vacancy.

Ron

On Mon, Feb 10,2025 aT7:53 AM Gores, Loni <toni.gores@ctatlamcountywa.gov> wrote:

Nina,

2

Thank you for your emait.



The notices of intent were due by Friday. February 7, 2025 at 12 p.m. A copy of the not¡ce that was issued out is
attached. I assume the Charter Review Commission witt discuss your tate submittat of tetter of intent at an
upcoming meeting.

Loni

"My emaiI address has changed!The newformat is Loni.Gores@clallamcountwa.gov ptease update my
contact card as your earliest convenience, Thank you!,,

-toní Çores

CferÉ. of tñe ßoarl

Comtníssíoners Office

zz3 Tast 4'ñ Street, Suíte A

?ort Angefes,'WA gSSoz

?ñ.one: 36o-4t7-zzs6

From: Nina Sarmiento <nsarmie2 email.com>
Sent: Friday, February7,2025 6:12 PM
To: Gores, Loni <loni.qores@clall@>
Cc: Fisch, Susan <susan.fisch@clallamcountvwa.gov>; ronaldnrichards@gmail.com; Benedict, Bill
<bill.benedict@clallamcountvwa.gov>; Stoffer, Jim <iim.stoffer@clalla >;Tozzer, Jeff
<ieff.tozzer@clallM>; Fane, Alex <alex.fane@clallam >; cameron, Ron
<ron.cameron@clallamcountvwa.gov>; Morris, Patti<patti.morris@cla >; Noble, Chris
<chris.noble@clallamcountvwa.gov>; pickett, paul<paul.pjckett@cla >; Fleck, Rod
<rod.fleck@clallamcountvwa.gov>; Hodgson, Mark <mark.Hodeson@cla >; Holy, Christy
<chr¡stv.holv@cla >; Walde, Cathy <cathv.walde@clalM>
Subject: Charter Review Commission Vacancy Notice

i
jsome people who received this message don't often get email from nsarmie2@smail.com. Learn why this is important

See attached letter of intent. Thank you.

3



Nsarmie2(ôgmail.com

Nina Sarmiento

(914) 837-8772
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Stoffer, Jim
Monday, February 10,2025 B:50 AM
Gores, Loni; Fisch, Susan
Stoffer, Jim
FW: Minutes from Charter Review Commission - Town Hall Committee Meeting - 2.g.Zs
Minutes from Town Hall committee meeting - 2.7.Zl.docx

Greetings Loni,

Minutes from the Town HaLt Comm¡ttee Meeting hetd at Ctal.tam Bay on Friday.

Thank You

Jim Stoffer

Ctattam County Charter Review Commissioner
J i m.Stoffer@clatla mcou ntywa. gov
360.775.9356

Sent from my Verizon, Samsung Gataxy smartphone

Originat message
Fro m : " H oly, C h risty" <c h risty. hoty@c ta LLa mcou ntywa. gov>
Date: 2/9125 1 1 :324M (cMT-08:00)
To : "Stoffe r, J i m " <j i m. stoffe r@cta tta mcou ntywa.gov>
Subject: Minutes from Charter Review Commission - Town Hal.l. Committee Meeting- 2.g.25

Here are the m¡nutes from the Town HatL committee meeting on Saturday, 2.9.25.

Thanks,
Christy Hoty

1



MINUTES FROM TOWN HALL COMMTTTEE MEETTNG - 2.7.25 - 12 pm
Sunsets West Food Co-op. 16732 Hwy 112, Clalam Bav, WA 9g326

Attending: Jim Stoffer, CathyWaLde, Ron Richards, Ron Cameron, Christy Hoty (witt be
appointed member on2.1O.2S), citizens from Ctattam Bay

Gat[ to Order -12:02pm

Etection of Chair- Ron Cameron nominated Jim Stoffer, Patti Morris seconded,
unanimous consent

Introductions - Each committee member introduced themsetves - jim Stoffer, Cathy
Watde, Ron Richards, Patti Morris, Ron Cameron

Goats of the meeting - Chair Stoffer expl.ained to attendees that our goal. is to gather input,
take it back to the Commission, and see ¡f ¡t is in the charter. He atso announced the
current vacancy on the Commission. The Town Hatl. committee's interest, per Richards is
to get people invotved in county government.

lntroduction of guests - Ctattam Bay citizens introduced themsel.ves and voiced
concerns.

Greg Bel.tamy - CLattam Bay Fire Commissioner reported that the fire department
has been making great [eaps and bounds, with 15 members and a good chief. He is
consumed with the "timber thing"- the state's tosing money from tost timber sates.
He intends to speak to his legisl.ators about it. He is pol.icy driven and is tooking at
grants. He extotted the Jamestown Heal,ing Ctinic. He is concerned with peopte
bringing in recreational drugs and then wanting hel.p when they OD and outsiders
coming to the area and buying property. He wants a say-so in how the county
commissioners have the tegistative power to do what they're doing with timber.
Discussion - Stoffer - This is a compl,ex issue that resutted in the RAC (Regul.atory
Advisory Committee). Richards - DNR is interested ¡n gett¡ng more revenue to the
area that is not timber-retated. Bel.attamy- proposes an incumbent tand fee where
outsiders coming in pay revenue.

o susan Hiney - started a nonprofit to manage stip point Lighthouse.
o Kenneth Reandeau - On the pl.anning dept in District 3. He tikes the way the

Commission is handting the vacancy.

Stoffer asked how we reach out to young peopLe and exptained how the
charter works. He encouraged peopte to sign up on the website for aterts.
7 Ways. 7 Touches.

o

New Business
a



a

a

a

Discussion - Hiney commented that in ctal,tam Bay, the website is not as
effective. She suggested putting ftyers up at the post office, on reader
boards, and word of mouth. Ctal.l.am Bay is a díverse group, and she
wetcomes meetings at night. Morris mentioned Rod Fteck had posted email.s
around the area on paper copy.

lntroduce Deborah Boynton - Secretary of Cl.attam Bay Stip Point Lighthouse.
Their first mission ís to get a roof on the keeper's house. Their interest is to
drum up support and funding for their organization.

Discussion about contact¡ng the Commission - Richards - thinks the
Commission needs more visibitity on the website and more money in the
budget to do outreach. Morris - fastest way to get in touch with us is sendíng
an email to Loni. Cameron - need to tatk about what this committee is going
to do. Need to schedute town hatl meetings. Richards - thínks we shoutd
take our time and shoot to get things on battot for next year's general.
etection. He wants to create more town hatts and make it a permanent part
of the community.

Town Hatts - Betl,amy- go to the Community Center in the future. Watde -
How does each district want to run the¡r town hal.ts? Suggested having town
hatts once a month. Senior [unches are good outreach. CAC Meetings.
Morris - How do we reach 50 and under and can we? Hiney- atways use
food.

Action ltem - Stoffer- we have to post on the county page, so each district
witl report to him about how we are going to reach out to our districts and
how are we going to consolidate? (D¡str¡ct 1 - Stoffer, District 2 - Morris,
Richards, Cameron), District 3 - Hoty, Watde. Richards -West End Business
Association.

Main purpose - How do we reach at[ demographics?
Discussion - Morris - stay consistent across al.L 3 districts. Cameron - urge
peopte to look at the charter. We can make amendments, and then make
surrgestions to the commissioners. Morris - exptained that it al.t goes to the
attorney's office, and we work with them to write out what witt be reviewed
and go to voters. Richards - wants to make a permanent charter. BeLl,amy -
Doesn't understand how the charter works. Morris - create a ftowchart.
Hoty- Agrees. Create a one-sheet. Boynton - to reach young peopl.e, put
[ínks and qr codes on literature.



Permanent Town HatLs proposed by Richards - Town hal.l.s are a way to get
people into county government. He wants the Charter to create a Town Hatt
commssion, give them money, and give them a chance to saywhere they
want the money to go. Get peopte to understand the give and take in
government.
Discussion - Reandeau - a tot of these things are being done right now, and
with the zoom option, more peopLe can join. peopte get invotved in tong-term
íssues. Morris - Famities and young peopte are cause-oriented. Bel.tamy-
Voting has dropped in ctattam Bay. Boynton - have meetings in the schools.
Morris - lnstagram or text. watde - get parents invotved. lf a parent vatues
voting, the chitd witt vote. Boynton - utitize principal. Cheryt Erickson to have
a meeting at the schoot.

Adjourn - 1:50 pm



Gores, Loni

From:
Sent:
lo:
Cc:

Subject:
Attachments:

Pickett, Paul

Monday, February 10,2025 10:28 AM
Gores, Loni
Fisch, Susan; Holy, Christy; Noble, Chris
By-laws revision version to be moved by committee
proposed revised bylaws 2025 - Committee draft clean w_changes 10Feb2025.pdf;
proposed revised bylaws 2025 - Committee draft redline w_changes 10Feb2025.pdf

Loni,

The by-l.aws/rutes committee reviewed some last minute suggestions from Ron Richards. We made a few
more suggested ed¡ts to the draft revised by-taws, which have been noted in hightight w/ "New". The
attached vers¡ons are what we witl present as a motion for approvat.

Coutd you d¡stribute this to the Commission - by emait, and printed copies at the meeting?

Thank you!

Paut Pickett
Charter Review Commissioner, District 2
Bytaws/Rutes Comm ittee Chai r

1



updated redline copy as of 2110125

CLALLAM COUNTY CHARTER REVIEW COMMISSION

2025e BYTAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following off¡cers who shall serve for the period
of time necessary to comply with Article XI of the Clallam County Charter.
a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to comm¡ttees with the approval of the maJority of members pr€sent at the
reg'ular-¿Commission meeting. The Chair shall perform the duties specified in these
Bylaws and other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected.to chair any commlttee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public héaring, the dut¡es and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence ofthe Chair and the F¡rst Vice Chair, by the Second Vice Chair.

Section 2. There shgll be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Comn¡issio¡r. Duties of the Executlve Commlttee shall be to:
a. Make monthly status reports on the budget to the Commission.
b. Oversee the activities of assigned staff to the Commiss¡on.
c. Interview and recommend employment of consultants to the Commission for approval.
d. Determine when a vacåncy of the Commission exists.
e. Pedorm other duties as assigned by the Commission for the orderly conduct of the

business of the Commission.

ARTICLE III - MEETTNGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

c:\dæuments\2 oa\clallam polit¡cs\charter rev¡ew\crc bvlaws\proBosed revised bvlaws 2025 - committee draft redline w changes
10feb2025.dæx pagè l



Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessible to the oublic and are in
compliance with RCW 42.30.

me-puOtte.

the Bressi provided; howe¡eç thaÈ at the direetion ef the €hair e' a majority ef the mernbers
ierer

@
Section,î6. Non-committee Commission memberc shall committee, but may be
allowed to speak on matters before the
Commission.

Section Y. Two public comment opportunities
rules established by the Commission.

at each

Section 68.
member may attend via

Section 79. Commission records shall website in
compliance with the Open Public

Except as modified by with municipal, state, or federal
law, all be the most recent edition of Roberts
Rules of elect a from its members to assist it ¡n its

Section 1.

Commission
specifically provided in these Bylaws a simple majority of the

quorum for the transaction of business.

Section 2. A simple of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all CommissioneE a@fli¡q egn!0l$jgn_and committee
meetings shall be kept.

ARTICLE VI - COUNSEL AND RESEARCH STAFF

ç!\qql!!enþ\2 pa\clallam pollths\cha¡ter review\crc W-laws\pmposed rev¡sed bylaws 2025 - comm¡ttee drafr redllne w chano€s
10feb2025.docx pagez



section 1. All inquiries or requests for legal opinions orüdings-shall be referred to the
Prosecuting Attorney's Office the
Commission or Executlve Committee+#eeËe.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.

I

I ç!\q!rq4nenF\2 oâ\clsllam mltdcs\chðÉeÌ rwlew\crc bv-laws\omposd revlsed bù/laws 2025 - aommtttee draft redllne w chanoês
| 10feb202s.d nage l



ARTICLE VII - PARTCIPATTON BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinqulsh the Chair while speaking on the
question.

ARTICLE VIII _ VOTING

sect¡on 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,
and except as otherwise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion

seçtion 2. Anyissues-oroposed chafter Ame forwarded to the voters shall require a
roll-call vote.

ARTCLE IX - ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATIONS TO THE
BOARD OF COMMISSIONERS BYTHE COMMISSION

Section 1. The following steras-must-betaken procedure shall be followed by the Charter
Review Commission iF-û.deF-to adep+proposed (harter amendmentsllo lhs ]¿qtels.

Step 1: GIVE NOTICE TO COMMISSION:
orovide a draft of the proposed Charter amendmeñt¡mustsbegiver to the Commission at a
meeting. @ amendment shall be placed on the agenda eonsidered
.aLthe next meetino. [NEW: at A subseo[ent.mgetinq scheduled bv thg-Commission'l
(Bylrws+Ê4¡5ed+eñ:1)

Step 2: HOLD MEETINGTO CONSIDERAMENDMENT: @
fot" th.eir vote. If eneethe a final versioa-çþlt of the proposed
amendment-is-apÞroved, the Commission
reqular meetinq. [NEW: at a subseqqent meetino scheduled bv the commiisionj wh€t

ie€an be done as part of a regular rneeting or
a-spe€ia.|.,rôeet+ng.

step 3: GIVE NorIcE To PUBLIC: Notice must be given to the public after the meeting at
which the Commission aBoroves a final draft of the orooosed amendment waseonsidered
and three days before the meeting at which the Commissioners will vote. (Bytam4rtr*€ee
2)

Step 4: HOLD MEflNG TO ADOPTAMENDMENT: M
Charter Amendment shall be placed on the aqenda for a roll-call vote bv the Commission. Aq
described in the Charter. if the Commission aporoves the orooosed Charter Amendment by
a majoritv vote, the proposed amendment will be sent to the Countv Auditor to be olaced
on the ballot for the next statewide qeneral election. INEW A maiority vote in favor of the
oroposed Charter amendment will be required to fìle such amendment with the Auditor for

Formatted: Highl¡ght

Folmatted:

Formattedr Highl¡ght

10feb2025.docx Page 4



submission to the voters in the manner reouired by the Charter.l MajsrThe Commission
shall make no substantive changes to the @of an proposed
amendment

If the
Commission decides to make substant¡ve chanoes, the process returns to Step 2.

Section 2. R€€omfiendatiensef-tIhe Charter Review Commission
recommendations (Charter 11.10.30)ed to the Clallam County
writing if adopted by a simple majority of the Charter Review

issioners by
attending a regular or

special meeting. The Commissioners(s) presenting the on behalf ofa the CRC,
may only speak to the recommendation as voted by the missioner explains
that she/he is expressing their personal opinion

Section 1. It is the desire of the Commission to ic hearings

Section 2. The time and place of by the Commission. Such
hearings will be rotated among the
Commission.

deemed appropriate by the

Sect¡on 3. The Chair, a Vice Chair, or in of the members present,
shall preside at public

Section 1. While any personal views and opinions pursuant to
our purpofting to represent the
views thereof shall not be made except

a of the ent¡re Commission at any special or regular
shall be made for expression of minority views at the

same

Section 2. public announcements of meetings or public hearings, and
may statements relating to the Commission's work as the Chair
may deem

ARÏCLE XII - VACANCIES

Section 1. Vacancies on the Board occurring pursuant to AÉeleXl-of-the Clallam County
Charter shall be deetared-çþþ¡¡þçg!_by the €hairExecutive Committee a
Commission meetinq.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.
Traditienatry¡ the vaeanE has been filled by the eandidate who reeeived the next highest
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ARTICLE XIII - COMMTTTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have

of
shall elect a Chair from among their own number unless such
Commission.

I Committees that are formed as per state law to write
amendments proposed by the Chafter Review Comm
PamphleÇ are NOT considered to be committees of
though they may be members of the CRC.

There shall be an "Order of

These Bylaws may
than eight (8) of
written notice of

each committee
by the

statements about
in the Voters

Review even

rules.

of a majority but not less
at any regular or special meeting after

emailed, or delivered to members of the
and following posting of such proposedCommission at least

action on

time

been
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updated clean copy as of 2l1Ùl25

CTATLAM COUNTY CHARTER REVIEW COMMISSION

2025 BYLAWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members. 

"!::,;

Section 1. There shall be elected from the members of
hereafter referred to as "the Commission," the followi
of time necessary to comply with Afticle XI of the
a. There shall be a Chair of the Commission

all regular or special meetings, may act
appointments to committees with the
Commission meeting. The Chair shall
other duties as may be found with

b. There shall be a First and
other than the district who
committees and who may be
other duties as may be specified in

c.
Commission.
In the absence

of business.
r, one from each commissioner district

as members of all
nd who shall perform such

ned by the

or public ring, the duties and

who

shall be to
of

the of

Commission,
for the period

and preside at
ke all

ata
andspecified in these

any

Vice

prerogatives
the absence

ca and peformed by the First Vice Chair and in
First ir, by the Second Vice Chair

Section 2. ng of the Chair, First and Second
such members selected by the Chair and

Duties of the Executive Committee shall be to:
budget to the Commission.

to the Commission.
employment of consultants to the Commission for approval
of the Commission exists.

Perform by the Commission for the orderly conduct of the
business

ARTCLE III _ MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

a
a
b.
c.
d.
e.
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Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessible to the public and are in
compliance with RCW 42.30.

Section 4. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 5. Two public comment opportunities will be available at each meeting, subject to
rules established by the Commission.

Section 6. Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings. A member may attend via telecoferencing.

Section 7. Commission records shall be maintained at the Clallam County website in
compliance with the Open Public Meetings Act.

ARÏCLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Roberts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

ARTICLE V - OUORUM. ABSENCES FROM COMMISSION AND COMMITTEES

Section 1. Except as othenruise specifically provided in these Bylaws a simple majority of the
Conrnrission shall constitute a quorum for the trunsaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

ARTTCLE VI - COUNSEL AND RESEARCH STAFF

Section 1. All inquiries or requests for legal opinions shall be referred to the Prosecuting
Attorney's Office at the direction of the Commission or Executive Committee.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.
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10feb2025.docx Page2



ARTÏCLE VII - PARTCIPATON BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ART]CLE VIII - VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,
and except as othenruise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion.

Section 2, Any proposed Chafter Amendments fon¡¡arded to the voters shall require a roll-call
vote,

ARTICLE IX _ ADOPTION OF PROPOSED AMENDMENTS AND RECOMMENDATONS TO THE

Section 1. The following procedure shall be followed by the Chafter Review Commission to
propose Chafter amendments to the Voters.

Step 1: GIVE NOTICE TO COMMISSION: A member or C,ommittee shall provide a draft of
the proposed Chafter amendment to the Commission at a meeting. The proposed
amendment shall be placed on the agenda:at çhe next meetinq. [NEW: at a subsequent
meeting scheduled by the Commissionl

Step 2: HOLD MEFflNG TO CONSIDER AMENDMENT: The proposed Chafter Amendment
will be considered by the Commission for their vpte. If the Commission approves a final
draft of the proposed amendment, the Commiséion shall schedule a final'vote at the next
reqular meeting. [NEW: at a subsequent meeting scheduled by the Commission] ,

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment and three days
before the meeting at which the Commissioners will vote.

Step 4: HOLD MEETING TO ADOPT AMENDMENT: The proposed Charter Amendment shall
be placed on the agenda for a roll-call vote by the Commission. As described in the Chafter,
if the Commission approves the proposed Chafter Amendment by a majority vote, the
proposed amendment will be sent to the County Auditor to be placed on the ballot for the
next statewide general election. INEW A majority vote in favor of the proposed Chafter
amendment will be required to file such amendment with the Auditor for submission to the
voters in the manner required by the Charter.l The Commission shall make no substantive
changes to the language of a proposed amendment at this meeting. If the Commission
decides to make substantive changes, the process returns to Step 2.
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Section 2. The Charter Review Commission may fonruard recommendations (Charter 11.10.30)
to the Clallam County Board of Commissioners by writing if adopted by a simple majority of thé
Chafter Review Commission attending a regular or special meeting. The Commissionersls)
presenting the recommendation on behalf of the CRC, may only speak to the recommendation
as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
opinion.

ARTTCLE X _ PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the commission or committees.

ARTÏCLE XI - PUBLTC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as fhe Chair
may deem necessary.

ARTTCLE XII _ VACANCIES

Section 1. Vacancies on the Board occurring pursuant to the Clallam County Charter shall be
determined by the Executive Committee and announced at a Commission meeting.

Section 2, Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

ART]CLE XIII - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elect a Chair from among their own number unless such Chair is named by the
Commission.
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Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Chafter Review Commission which will be included in the Voters
PamphleÇ are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.

ARTICLE XIV - ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established in the rules.

These Bylaws may be amended at any time by an but not less
than eight (8) of the Commission members present at lar or meeting after
written notice of the proposed action has been mai led, or del members of the
Commission at least five (5) days prior to the
action on the Clallam County website.

nd following proposed

Adopted: January 27, 2025
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CtAttAM COUNTY CHARTER REVIEW COMMTSSTON

2025 RULES

AGENDA

\he Executive Committee shall prepare the agenda for each regular or special meeting of the
C\mmission with assurance of two public comment periods not exceeding three minutes each
pel.speaker.

.i\ . MEETINGS

Meetings shall be scheduled by a majority vote of the Commission. .

PUBLIC HEARINGS AND INTERVIEWS WITH PUBLIC OFFICIALS

A. Public hearings where the public ís invited to submit testimony or informational matter
concerning the chafter shall be conducted in the following manner:
1. Any person desiríng to address the Commission or committee at a public hearing

will be encouraged to first sign the speaker's list giving his or her name and address
and the name of the persons, government unit, or organization on whose behalf he
or she appears and speaks. Speakers will be recognized in the order of signup.

2. The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any person,
governmental unit, organization or group and may limit the number of
representatives of any group, governmental uniÇ or organization who shall be
allowed to be heard on a particular subject under discussion.

3. Any member of the Commission desiring to address the Commission or committee
at a public hearing or meeting must flrst be recognized by the presiding officer.

4. In order to assure that each Charter Review Commission member has the
opportunity to ask questions of the speakers during public meetings, each member
shall be allowed to ask one question until all members in attendance have been
afforded the oppoftunity to ask a questÍon. Once all members have been given the
oppoftunity to ask a question, Chair will proceed in order again after the first round.

5. The Chair will explain at the beginning of public hearings, that speakers can choose
whether to answer questions; the Commission realizes that not everyone is
comfoftable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy and Clerk will
register all public comments retained for the Commission.

Interuiews of public officials and public employees may be conducted as a committee as a
whole, provided that all testimony, statements, and papers pertaining to the Charter shall
be made a part of the Commission's records.

C. Public notice shall be given for any public hearing per RCW.

B
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EXPENDITURES

After consultatÍon with county staff, the Chair may expend funds up to g50 to further the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission. Any expenditure over this
amount must be considered and approved per these rules.

COMMITTEES
In accordance with the Open Public Meetings Act (RCW 42.30), committees are public meetings
and will be held where accessible to the public. Meetings may be announced as determined by
the Commission.

The Chair of each Committee will have the discretion to determine how input from non-
Committee Commission members and members of the publíc will be addressed.

The Chair of each Committee shall take appropriate action to ensure that a quorum of the
Commission is not present at a meeting of the Committee.

SUSPENSION OF THE RULES

These rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adooted: February 10. 2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION

2025 BYTAWS

ARÏCLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARNCLE II _ OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Article XI of the clallam county charter.
a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at a
Commission meeting. The Chair shall peform the duties specified in these Bylaws and
other duties as may be found consistent with proper conduct of business.

b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the dutíes and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Section 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission. Duties of the Executive Committee shall be to:

Make monthly status repofts on the budget to the Commission.
Oversee the activities of assigned staff to the Commission.
Interview and recommend employment of consultants to the Commission for approval.
Determine when a vacancy of the Commission exists.
Perform other duties as assigned by the Commission for the orderly conduct of the
business of the Commission.

ARTICLE III _ MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open Public Meetings Act).

Section 2. Special meetíngs of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

a.
b.
c.
d.
e.
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Section 3. The Commissíon and committees may hold other meetings at such time and places
as the Commissioh or committee may decide. Such meetings shall be accessible to the public
and in compliance with RCW 42.30.

Section 4. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 5. Two public comment opportunities will be available at each meeting, subject to
rules established by the Commission.

Section 6. Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings. A member may attend via teleconferencing.

Section 7. Commission records shall be maintained at the Clallam County website in
compliance with the Open Public Meetings Act.

ARÏCLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance wíth the most recent edition of Roberts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

ARïCLE V - QUORUM. ABSENCES FROM COMMTSSION ANp COMMTTTEES

Section 1. Except as othenryise specifically provided in these Bylaws a simple majority of the
commission shall constltute a quorum for the transaction of business.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Sectíon 3. An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

ARTICLE VI - COUNSEL AND RESEARCH STAFF

Section 1. All inquiries or requests for legal opinions shall be referred to the Prosecuting
Attorney's Office at the direction of the Commission or Executive Committee.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.
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ARTICLE VII _ PARTCIPATON BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Chafter provisions section by section, or on the adoption of
the amended Chafter as a whole, the Chair shall relinquish the Chair while speakíng on the
question.

ARÏCLE VIII _ VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robeft's Rules of Order that require two-thirds vote for passage,
and except as othenruise provided for within these Bylaws, a majoriÇ vote of the memberé
present shall be sufficient for the adoption of the motíon.

Section 2. Any proposed Chafter Amendments fonn¡arded to the voters shall require a roll-call
vote.

BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following procedure shall be followed by the Chafter Review Commissíon to
propose Charter amendments to the Voters.

Step 1: GIVE NOTICE TO COMMISSION: A member or Committee shall provide a draft of
the proposed Charter amendment to the Commission at a meeting. The proposed
amendment shall be placed on the agenda at a subsequent meeting scheduied by the
Commission.

Step 2: HOLD MEFIING TO CONSIDER AMENDMENT: The proposed Charter Amendment
will be considered by the Commission for their vote. If the Commission approves a final
draft of the proposed amendment, the Commission shall schedule a final vote at a
subsequent meeting scheduled by the Commission.

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment and three dals
before the meeting at which the Commissioners will vote.

Step 4: HOLD MEEilNG TO ADOPT AMENDMENT: The proposed Charter Amendment shall
be placed on the agenda for a roll-call vote by the Commission. A majority vote in favor of
the proposed Charter amendment will be required to file such amendment with the Auditor
for submission to the voters in the manner required by the Charter. The Commission shall
make no substantive changes to the language of a proposed amendment at this meeting. If
the Commission decides to make substantive changes, the process returns to Step 2.

Section 2. The Chafter Review Commission may fon¡rard recommendations (Charter 11.10.30)
to the Clallam County Board of Commissioners by writing if adopted by a simple majority of thé
Chafter Review Commission attending a regular or special meeting. The Commissioners(s)
presenting the recommendation on behalf of the CRC, may only speak to the recommendation

D
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as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
oprnron.

ARÏCLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commissíon to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the Commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARÏCLE XII - VACANCIES

Section 1. Vacancies on the Board occurring pursuant to the Clallam County Chader shall be
determined by the Executive Committee and announced at a Commission meeting.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

ARNCLE XIII - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elect a Chair from among their own number unless such Chair is named by the
Commission.

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Charter Review Commission which will be included in the Voters
Pamphlet, are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.
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ARNCLE XIV - ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) established in the rules

ARÏCLE XV _ AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or special meeting after
written notice of the proposed action has been mailed, emailed, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted: Februarv 10, 2025
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