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AGENDA
CHARTER REVIEW COMMISSION

223 Easfr 4th Stre€t, Room 16O
Port Angeles, Washington

February 2+ 2025 - 5:30 p.m.

ilotes for the Audience
o Assistive listening devices are available. Please notify Clerk before the meeting if you would like a

SoundMate personal listening system.
o Please utilize the public comment sign-up sheets located at the front door.

**ATTE N**
charter Review commission meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 2s3-Zts-8782 and use meeting
ID: 875 56L7844 and passcode: L2345

If you would like to participate in the meeting via Zoom video conference, visith :llzæm.us1i187556t7844 and use meeting ID: 875 56L7844 and passcode: tZ34S

This meeting can be viewed on a live stream at this link: h@s://www.clallamcountywa.gov/669/Uve-
Archived-Meetings{nline

Public comment can be directed to the Clerk at 360-4L7-2256 or loni.Gores@clallamæuntywa.gov

CALL TO ORDE& PLEDGE OF At-tEcrAilcE, ROLL CALL

APPROVAL OF AGENDA

APPROVAL OF MTÍ{UTES
o Meeting Minutes February L0,2025

PUBLIC COMMET{T OI{ AGEilDA ITEMS - Pþase limit comments to three minutes

coRRESPOfl DE rrCE / PETTTTO t{ S

BUSINESS ITEMS
o Zoom discussion
r CounV staff presentations

o Shoona Riggs - Clallam County Audítor
o Dee Boughton - Prosecuting Attorney,s Office

. Survey - Commissioner Morris
o Proposed charter amendment regarding filling a vacancy - Commissioner Richards

SUBCOMMITTEE REPORTS
o Town Hall Outreach Committee
o Coroner Committee

REPORTS
o Chair Report - Commissioner Fisch t



AGENDA for füe Meeting of Februaty 24, ZOZí
CHARTER REVIEW COMMISSIOil
Page 2

PUBLIC COMMEÍ{T - pþase timit comments to three minutes

GOOD OF THE ORDER/FUTURE AGENDA ITE¡rtS

ADJOURÍ{ñIET{T

J r\public\Charter Review\Z025\Agendas and Packets\02-24-25 Charter Review agenda.docx 2



AGENDA for the Meeting of February 24, 2O2S
CHARTER REVIEW COTIIMTSSIOil
Page 3

TNSTRUCTIONS FOR SPEAKIilG AT A
CHARTER REVTEW COMTTIISSTOÍ{ MEETIT{G :

o Members of the public wishing to address the Commission on general items may do so during the
designated times on the agenda.

' Members of the public wishing to comment at the public hearing are asked to sign in on the sheet
provided giving their name, address and topic.

' Public comment is limited to 3 minutes for each speaker subject to the Commissíons concurrence.
' Speakers, generally, will be heard in the order they signed up. All comments must be made from the

speaker's rostrum and any indivÍdual making comments shall first state their name and address for
the official record.

o General comments, applause, booing from members of the audience are ínappropriate and may
result in removal.

These guidelines are intended to promote an orderly system for conducting a public hearing so that each
person has an opportunity to be heard and to ensure that exercising their iigtrt of free speðch
embarrasses no one.

test¡ ofpresentedmony memberc the duri theby meeti tspublic ng ng
aconsidered tc anddocumentpubl must be submitted to the Clerk of the Chafter

of tc docu frommentsReview Commiesion. Copiee publ ane ilableavameeûings by
füe Public Records

lYote: Written

CHARTER REVIEW COMMISSION UPCOì|ING lrlEETIl{c DATES
Dates arc subject to change as needed. For most up to date meeting information visit ttre

Clallam County CivicClerk Portal at: httpe://dallamowa.oortai.ciúcderlcom/

. March L0, 2025 at 5:30 p.m.

. March 24, 2025 at 5:30 p.m.
¡ Apríl L4, 2025 at 5:30 p.m.
r April 28, 2025 at 5:30 p.m.
. May t2, 20ZS at 5:30 p.m.
. May 27, 2025 at 5:30 p.m.
r June 9, 2025 at 5:30 p.m.
r June 23, 2025 at 5:30 p,m.
. JulV t4, 2025 at 5:30 p.m.
. July 28, 2025 at 5:30 p.m.
r August tL, 2025 at 5:30 p.m,
¡ August 25, 2025 at 5:30 p.m,
. September 8,2025 at 5:30 p.m.
¡ September 22,2025 at 5:30 p.m.
¡ October L3, 2025 at 5:30 p.m.
o October 27, 2025 at 5:30 p.m.
. November I0,2025 at 5:30 p.m.
. November 24, 2025 at 5:30 p.m.
¡ December B, 2025 at 5:30 p.m.
. December 22, 2025 at 5:30 p.m.

3J :\public\Charter Review\2025\Agendas and Packets\02-24-25 Charter Review agenda.docx



CHARTER REVI EW GOMMISSION

Draft M¡nutes
February 10, 2025
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CI.ALI-AM COUNTY CHARTER REVIEW COMMISSION
MINUTES of February LOt ZOZï

HEETTNG OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p.m., Monday, fèOruary LO,2O2S. Also present were
Commissioners Bill Benedict, Jim Stoffer, Jeff Tozzer, Alex Fane, Ron Cameron, patti Morris, Chris Noble, paul
Pickett, Ron Richards, Rod Fleck, Christy Holy, and Cathy Walde. Mark Hodgson was excused.

REQUEST FOR MODTFTCATTOilS/APPRoVAr oF AcEilDA
ACTIOil TAKEN: Adopted as presented

APPROVAT OF THE IIIT{UTES
¡ Minutes January 27, 20Zs
Richards commented that he doesn't recall the last statement on the second page. What he thought was
happening was the motion on the third page that he seconded.
ACTIOH TAKEN: Richards moved to strike the last paragraph on the second pâg€, no second,
motion failed

Richards commented on the special meeting.
ACTIOil TAKEÍI: Ricñards moved that tfie idea presented in the special meeting was a motion was
made and approved to have that special meeting on Februaly lB, no second, mot¡on failed

ACTIOil TAKEN: Fleck moved to approve the minutes as pnesented, Stoffier second, motion passed
(12 voted in favor of and 1 voted no)

PUBLIC CO}IMENT O]U AGEI{DA ITE}IS
¡ Norma Turner, Port Angeles, commented on Commissioner district vacancy tradition
' Ed Bowen, Clallam Bay, commented on Mark Nichols, Mark Lane and Todd Mielke presentations,

Subcommittee meetings

CORRESPOilDENCES
Gores noted receípt of correspondences from Karin Cummins, Ed Bowen, John Hauck, Commissioner Richards,
Commissioner Pickett, CommissionerTozzer, Commissioner Fleck, Mark Nichols, and Sarah Grafstrom, Nina
Sarmiento and Commissioner Stoffer (see attached).

BUSINESS ITEMS
o County Staff Presentations:

o Mark Nichols - Prosecuting Attorney's Office (1O minutes presentation & 1O questions)
Nichols provided a presentation regarding an overview of the County Prosecuting position. tte nôted the
County Prosecuting AtLorney position is one of a handful of constituiionally manãated County offícers. The
job description for which is not found in the County Human Resources Department . Instead, you,ll find it
in the revised code of Washíngton, specÍfically under RCW 36.27.020 which sets for the proseóutor,s
duties. The Prosecuting Attorney's office represents the State and County in criminal proceedings. He
noted that in Clallam County, by contract, the Prosecuting Attorney's offíte also handies the minicipal
court cases for the Cities of Sequim and Pott Angeles. He provided statistics regarding caseloads. H'e also
mentioned that separate and distinct from the criminal function the Prosecuting Rttorney's Office also
seryes as in-house counsel in the essence for County government. He commented on rwising the County
Chafter to amend the County Coroner section regarding duties so that the County Prosecutor is not left to
perform the duties of the County Coroner for the reason as set fofth in the Attorney General August
opinion. CRC Members asked Nichols questions regarding the Prosecuting Attorney and Coroner-positions.
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CI..ALI.AM COUilTY CHARTER REVIEW COMMISSION
MINUTES of February 10, 2O2S
Page 2

ACTION TAKEÍII Benedict moved rcquest a legal opinion from the Prosecuting Attorney's Office to
explore whether or not bringing the Public Defender into the County will rcquire a chalter
arnendment, Storffier second, motion passed
(13 voted in favor of)

ACTION TAKEÍ{: Richards moved to request a legal opinion from füe prosecuting Attorney's Offiæ
to see if tfie Chafter can rcquire an elected Coroner to have ceÉification pursuant to statute prior
to election, Benedict second, motion passed
(13 voted in favor of)

o Mark Lane - Finance Department (1O minutes presentation & lO minutes questions)
Lane provided a presentation on the Finance Department. He noted that the Finance Depaftmént was
established in 2018' He noted that 2.30.10 Legislative Powers states Except as otherwise provded in the
ths chapter or by Ordinance, they may have the power to establish, abottsh, combine or diwde offices,
departments and agencies. He discussed the duties of the offices of the Treasurer's and Auditor's Office
and Finance Department. Lane commented on the Finance Department core functions including annual
budget, S-year capital projects planning, fínancial reporting and analysis repofting, annual report, audit,
accounting preparation, payroll, benefits, and administrative and fiscal oversight of several BOCC managed
depaftments/funds. CRC Members asked Lane questíons regarding the Finanðe DepaÊment.

o Todd Mielke - Board of Commissioners - County Administrator (1O minutes & l0 questions)
Fisch tabled the presentation from Todd Mielke to the next meeting.

CRC Commission recessed at 6:52 p.m. and reconvened at 6:55 p.m.

o Commissioner Dístrict III Vacancy
Fisch updated that Clerk Gores put out a notice on January 28,2025. She noted that the notíce due date and
time was set for February 7, 2025 at 12 p.m. to allow time to get letters of intent sent to the Commíssion
before the February L0, 2025 meeting. Letters of intent were ieceived from John Hauck and Nina Sarmiento
both from district III
ACTIOil TAKEII: Benedict moved accept botfi letters of intent, storfñer second, motion passed
(13 voted in favor of)

ACTIOÍ{ TAKEII! Benedict moved to cancelthe special meeting on Februay LB,2O25 and rcview
the letterc of intents during the current meeting, StofÍer second, motion passed
(13 voted ín favor of)

Fisch noted that the Charter states that the Charter says that there needs to be a L4-day notice to the residents
of the district in which the vacancy occurs in the manner that we decided last week. 11.10.20 Vacancy selection
of the person to frll the uacancy shall be from those residing in the dtstnct in whtCh there is a uacancy by simple
maionty vote of the Commtssion. Fisch read the letters of íntent into the record. CRC Members held discussion
regarding the 2 letters of intent received. Cameron noted that Nina Sarmiento was the 6th híghest number of
votes during the election.

ACTION TAKEN! Stoffer moved to select Nina Sarmiento to fillthe district III vacancy, Cameron
second, motion passed
(13 voted in favor of)

Fisch asked that she be allowed to contact Nina Sarmiento to fill her in on the prior meetings, There was no
objection,
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CLALI.AM COUNTY CHARTER REVTEW COMMISSTON
MINUTES of February LO,2O2S
Page 3

o Proposed Amendment Timeline
Fisch commented that Fleck provided a draft timeline. Fleck briefed on the timeline format and prior Charter
Review commission years ballot submissions. Morris recommended prioritizing submissions. CRC Members held
discussion.

SUBCOMMITTEE REPORTS
¡ Bylaws and Rules Commíttee
Fisch reported that the CRC Members receíved the proposed bylaw changes 5 days prior to the February 10,
2025 meeting. She noted that Richards submitted additional recommendèd changes that were received after
the S-day deadline.
AcTIofl TAKEÍI: Stoffer moved to acæpt the out of S-day time rcdline document so füe RC can
discuss all the changes at the current meeting, Holy second, motion passed
(13 voted in favor of,)

Pickett briefed the CRC Members on the proposed changes to the bytaws. He noted that the most recent version
was dated February 10,2025.

Pickett oriqinal motion:
ACTIOÍ{ TAKCil: Pickett moved to ðcaept the updated redline copy of füe bylaws, floble second

Richards addressed the Open Public Meetings Act regardíng commission and subcommittee meetings. píckett
briefed on the proposed changes. CRC Members held discussíon regarding the changes to the bylaws,

Fleck left the meeting.

f{oble anrended motion
ACTIOH TAKEII: f{oble moved to amend the original motion to amend the draft bylaws in aÉicle 3,
sect¡on 3 to rcad commission and commitlæs may hotd other nætingø at sucr, iime and ptaæ as
the commisçion or commiÍfu may decÍde, Such meetings shalt h accessiþte to tfie pubtb and
compliance with RCW 42&qStoffier seconded, motion passed
(12 voted in favor oQ

Pickett oriqinal motion:
ACTION TAKEil: Pickett moved to accept the updated redline copy of the bylaws, iloble second,
motion passed
(12 voted in favor of)

Rules:
Píckett briefed on the proposed changes to the rules. CRC Members held discussion.
ACTIOT{ TAKEN: Pickett moved to adopt proposed rcvised rules, Stoller second, motion passed
(12 voted in favor of)

¡ Town Hall Outreach Committee
Fisch appointed Holy to the Town Hall Outreach Committee. Stoffer noted that the meeting was held at the
Sunsets West Food Co-Op in Clallam Bay. He was nominated as the Chair for the committee. He noted that
introductions, goals, introduction of guest, and new business were on the agenda. CRC Members discussed the
ïown Hall Outreach Committee meeting.
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CLALTAM COUNTY CHARTER REVTEW COMMISSION
MII{UTES of Februan¡ LO,2O2S
Page 4

o Coroner Committee
Cameron provided an update on the Coroner Committee meeting. He noted that the meeting was held at the
Sunsets West Food CqOp in Clallam Bay. He also noted that each committee member took ássignments in
doing research with other Counties. CRC Members discussed the Coroner Committee meeting.

REPORTS
o Chair Report - Commissioner Fisch

o Budget update
Fisch noted that she is required to do a budget report monthly. She has nothing to report on at this time.

PUBLTC coMllEfrr - ptease timit comments to tñree minutes
' Karin Cummins, Sequim, commented on staff, audio system, Board of Commissioners stamping vouchers,

non-governmental organizations, transparency, ethics board, public outreach, Commissioner meetings,
Towne Road costs, 3 minute rule applyíng the Charter Review Commissionerso Eric Fehrmann, Sequim, commented on priorities, term limitsr Ed Bowen, Glallam Bay, commented on Lane presentation, grants, committee meetingsr Ellen Menshew, commented on zoom/ district III vacancy, website

GOOD OF THE ORDER/FUTURE AGEilDA ITEUSo Priorítizing
r Audio
r Input from the Auditor, Treasurer, Department of Community Development and Sheriff¡ Surv€y monkey for input

ADJOURl{}lEflT - Meeting conctuded at B:19 p.m.

Respectfully submitted,

LoniGores, MMC
Clerk to the Charter Review Commission

Approved:

I



CHAR.rER REYTËW COMMTSSTON PUBLIC COTIIMENT STGN.UP SHEET

General Public Comment - 2nd Session
I declare under penafty of perjury under t{re layystestimony ttat r give iå nue an¿ å".urate. 

-fu of füe Staüe of Washingþn firat anyrrfttnrmcar¿dt¡r|n
l{e PRIÍ{TED iÍAHE STGÍTAT[,'RE ADDRESS

1

rn {1
2

f\ r'r1,{fr}1
3

4

5

6

7

B

9

10

11

12

13

14

15

16

T7

1B

19

20



CHARTËR R.EYTËW COMMTSSTOT{ PUBLIC COMMET{T STGT{.UP SHEEr

Public comrnent on Agenda ltems - 1'r session
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CHARTER REVIEW COMMISSION

CORRESPON DEN CES RECEIVED
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Gores" Loní

Fron'¡:
Sent:
To:
Sufrþct:

Karin Cummins <karinc@olypen.com>
Monday, January 27,2OZS 8:21 pM
Gores, Loni
Chafter Review Board

Kärin Gummins - Dungeness

Good evening comm issioners

I would tike to thank each you for your participation wíth our county charter. lt's a huge responsibitity. To
me it seems there is a decent mix of members.
I reaLl'y appreciate Commissioners Î'4orris's open mind attitude. And we can hear her!

I tike the dates on the agenda. Thank you.

Absotutety love the Ïown Hail, meetings

The sign up sheet is good however a citizen may not know they want to speak untiL they hear what is
discussed during the meeting pl.us there are zoom participants to consider.

There is a need for a better mike system in this board room. lt's been an issue and an item of discussion
for some time.

I thought The coroner issue was painfut to sit thru then the vacancy issue came thru.
It',s a great exampte why our government is so inefficient. Maybe the 3 minute rute shoutd appty not just
to citizens.

I would tike to thank administrator Mitke's for concise powerpoint presentation.

There must be transparency ¡n government

Currently CtaLl'am County tacks transparency. Money is beingfunneted to NGo,s and nonprofits and wedon't know where that money is spent or if it's beíng spent wisety.
These organízations are not subject to the freedom of information act. This is unacceptabl.e to me as a
taxed property owner.

Our County commissioners have no oversight and our county needs an ethics committee for the three of
our commissíoners.

1 L2



our county commissioners attend meet¡ngs on sovereign Land and do not suppLy lnformation regardíngthose meetings. This is unacceptabte.
Any publ'ic tax dotlars given to any non-governmentat organization or nonprofit organization must have actause that states att meetings must be pubLic and or meeting m¡nutes provided upon request

It is your responsibitity to guide this community and íts commissioners towards prosperity. lt is not tomaíntain the ct¡ques and speciaL interest groups that have been overshadowing this county.

Kärin

2 L3



Gores" Loní

From:
Sent:
To:
Cc:
Subject:

Ed Bowen < rockypt@olypen.com>
Tuesday, January28,2025 12:40 AM
Fisch, Susan

Gores, Loni
citizen's lnterest in sub-committee meetings charter Review commissíon

chairwoman - clallom chorïer Review commissíoner

fn submitting my comments tt this evening's Znd Commíssioner meeting, r am not clesr on whot
the intent of the commiss¡on is to host the public to qt least as o minímum: listen in to th¿
meetings held by sub-comrníttee's cre-ated by the commiss¡on. ft ûppeqrs The "policy,, will be
thqt such meetings meet the OPûlÁ requirem¿nts for Sub-comm ítteemeetings from what r
Thínk I heard you stste is ccptured in the current By-Laws The corfimission is operating under.
I'm qssuming the com?nission could possibly cloim that sub-commíttees don't conîqín a guorum of
the commission ss q whole and thus srent obligoted to hold them openly, ss ûn example.

I don't find ThsT reguirement/limitation on tha public and would csk for clority if tt¡e
commission believes it will not openly host those meeTings To ths puhlic without meeting Op,tlÁ
criteria.

Section 5. All meetings of the Commission and commíttees shall be open to the public and tothe press; provided, however, that at the direction of the Chair or a majority of thä memberspresent, the Commission or committees may at any time meet in or go intó closed session orexecutive session f9r the purpose of discussion of matters exempteiby the state open public
Meetings Act (RCW 42.90).

f find in s¿ction 5 of the current bylows do not coll upon th¿ OFù14 criteric at large,wíth the
rzferencebeing the Chqir or the commissíon majoriTy can cqll f,on clos¿ d or uecutiv¿ sessions
under OPrlrlÁ criteria on exeñptions.

Tf the commission ond the sub-committezs believzthe reference opplies ûcross Ìhe boord to oll
subcommittee meetings withouf specífíc closure/executívesession "direction",thenf suspecf
thís needs to be clorífied in the current By Lows review cnd possible adoption at the next
meeting. I would prefer to clorify this now given there are severql sub-commíttee meetings in
operation alre-ady ond I don't uronf to miss fhof opportunity to hear whqt they areconsideríng
for o full understonding of the issue ond the solutíon offered the commission os q whote.

Feel freeto shore with the commíssíon my ihoughts ond reguest for clority, ï thought f would
run this by you first wifhout overwhelming them. f've olso CCed Loni, FyI for fhe purpo se íf
you/the commission verify/decide to openly moke thesesub-committee meelíngsovoiloble lo we
the citizens, then how is the best way to post fhos e meetings? I con olreody see theconundrurn
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of moíntoining the web síte snd frorn an effícíency note how do lhey get clossified ond
fheref are how far in odvonce To the qcfuol plonned meeting by the sub-cornrnítfees? I
understqnd th¡s will certaínly create a burden on Loní's finne to accommodqte. I'll just chcrt
this qs how the sc¡usûge ís made isn't alwcys símple.

Ïhqnks fon your consideration. ft is opparent to me in th¿ lwo meetings so fsr, the
commissioners wqnt to hit the ground running; thot wos a great use of undarstqnding in the
round toble affered up tonight...adding qn introduction by each was very helpful gíven fhis
election cycle there reolly were very limited opportuniti¿s for "candidate forumd' where the
introductions would have been logicolly provided.

Ed Bowen

District 3 cttízen

Virus-free.vnr¡rr. avg. com
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Gores, Loni

Fno¡n:
Sent:
To:
$utlject:

John Hauck <john.hauck@peninsuladailynews.com>
Tuesday, January 29, 2A25 4:ZT pM
Gores, Loni
Charter Revíew Commission vacancy

You don't often get ernail from john-hauck@peninsuladaifyræws.com.À,€å4uuhylh.iEi¡.ggpÐa8g

Please pass my name to the commission to cons¡der for the vacant pos¡t¡on in D¡strict lll.

John Hauck
253-651-0824
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Gores" Lorli

Fnom:
Sent:
l'o:

Cc:

Subject:
Attacftn¡enfs:

Gores, Loní
Wednesday, January 29,2025 6:02 pM
Benedict, Bill; Boughton, Dee; cameron, Ron; Fane, Alex; Fisch, susan; Fleck, Rod;
Hodgson, Mark; Holy, Christy; Morris, patti; Noble, Chris; picl<ett, paul; Richards, Ron;
Stoffer, lím;Tozzer, jeff; Walde, Cathy
Gores, Loni
FW: Bylaws
012725 Charter Review agenda and packet 47 .pdf; 012725 Charter Review agenda and
packet  \.pdf;012725 Charter Review agenda and packet 49.pdf;012725 Charter
Review agenda and pacl<et 50.pdf; 012725 Charter Review agenda and packet 51.pdf;
012725 Charter Review agenda and paclcet 52.pdf

See email. betowfrom Commissioner Richards.

He had atso requested information regardingthe vacancy. Here are some resources:

Here are few tinks from MRSC.

MßSC : Va earye ies_r¡ L-oc aL Ë_te,eïed eff iees

MRSe.MaaagingLJn.e_xp_,ec_icdp,osT:_E_{ee,t¡o_nsis-su,es

I}4RSC " Offiq[al Eçnds- an_d eath$__of g-ffke

RCW 42" 1A,@X Q

Causes ofvacancy.
Every etective office shatl. become vacant on the happening of any of the fottowing events:
(1) The death of the incumbent;
{2} His or her resignation. A vacancy caused by resignation shalt be deemed to occur upon the effectíve
date of the resignat¡on;
(3) His or her removat;
(4) Except as provided in RCW * 3"4'6"067 and 4.50,057, his or her ceasíng to be a Legatty registered voter
of the district, county, cíty, town, or other munícipaL or quasi municipatcorporation from which he or she
shaL[ have been etected or appointed, íncluding where appl.icabte the councit distríct, commissioner
district, or ward from which he or she shaLL have been etected or appointed;
(5) His or her conviction of a fel.ony, or of any offense invotving a viotation of his or her offícial. oath;
(6) His or her refusal or negtect to take his or her oath of office, or to give or renew his or her officiat bond,
or to deposít such oath or bond within the time prescríbed by taw;
(7) The decision of a competent tribunaL dectaring void hís or her etection or appointment; or
(8) Whenever a judgment shal.L be obtained against that íncumbent for breach of the condition of his or
her officiat bond.
I n994e 223 g2; ng93 çT-'tv s g; tg8tr c nE@s4; code 1BB1 s 3063; Lg66pzgsz; RRS s 99s0.1

RCW 4?*12"82ß
Resignationse to whorn made"
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Resignations shat[ be made as foLLows: By the state officers and members of the tegistature, to thegovernor; by att county officers, to the county commissioners of their respect¡ve counties; by al.L other
officers, hotding their offíces by appointment, to the body, board or officer that appointed them.

"My emaiI address has changed! The new format is Loni.Gores@clallamcountwa.govptease update my contactcard as your eartiest convenience, Thank you!,,

Loní Çores
CferÊ. of tñ.e ßoar6
C oynynís s íoner s Offí c e

zz3 East 4'ñ Street, Suíte ¿
?ort Angefe5 ^WA gSSOz

?ñ"one: 36o-4t7-zzs6

Fnom: Richa rds, Ron <ron. richa rds @cla lla mco u ntywa.gov>
Sent: Tuesday, January 28,2O2S 9:42 pM
To: Go res, Lon i <lon í.go res@cla I la mco u ntywa.gov>
Subiecb Bylaws

Loni,

Attached are my suggested changes to the byLaws in the form of an edited pdf fite with comments, page
by page because I did not know how to save it otherwise. I hope you can get this to the bytaws
committee in a form they can use and see the proposed changes. lf you can't, ptease Let me know.

I woutd I'ike to point out the possibte conftict I noted regarding the decLaration of vacancy. Under the
bytaws in effect at our Last meeting, it was our Chair's responsibitity to dectare a vacancy on the CRC. I
think what Susan did was ctose enough. I woutd al.so Like to know where the authority for the Board of
County Commissioner's to decl.are a vacancy on the CRC comes from. Coutd you ptease tet me know on
what charter provision or RCW they were retyíng?

Thank you,

Ron

2 18



ßtKtåIL: orrlÇEN nNo SIAEF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following ofñcers who çhall serue for the þeriodof time necessary to comply witfr Articþ xI of the clalljm county charter.a' There shall be a Chair of the Commission whoæ duties sträll ¡e to conræne and preside at

all regular or special meetings, may act as ¡ næmber of all committees antl make all
appointments to committees with the approval of the majerig¡eF-mea*ee-present.at tåe
@t*k"Commission-meettng. The Chair shallperform tf¡ä ¿uues specifted ¡n tnese Bylaws
and other duties as may be found consistent with proper conduct of busíness.b' There shall be a First and Second Ule Chair, one Ë{¡abn from each commissioner district
other than the district represented by tfic Chair who may act as members of all
committees and who may be seleñl to drrlrrny commltGe and who shall perform such
other dutþs as may be specified in ttpse Bylaurs ðres may be assigned by the
Commission.

c. In the absence of tfæ Ch¡irfrom any rn€eting or publicñearíng, the duties and
prerogatives of tfn Chair sh¡ll be caried oú and performed b!'the First Vice Chair and in
the absence of tfie Chair and tñe First Vicc Chair, 

'by 
the Second Vice Chair.

Section 2. There shall be an €xccutlrr: €omr¡ittee consisting of the Chair, First and Second
Vice Chairs of Ëìe Cornmission, and such addtional memberJselected oy ine Chair and
approved by a majorlty cf the Commission. Duties of the Executive Committee shall be to:
3. l¡lake monthly status reports on the budget to the commission.b. orærsee the activities of assigned staff tð the commission.c. Interview and recommend employment of consultants to the Commission for approval.d. Pedorrn other duties as assigned by tfre Commission for the orderly conduct of the

business of the Commisslon.

CÈ.4 ¡-¡"AÈl COtl ilTy CHARTßR R €VtËW CCIt¡tÎTtISSIO H

2ü2Se OY¡.AwS

ARTICLE t - OBJECT

These Bylaws are for the governance of the clallam county charter Review commission and its
committees and members.

ARTICLE III - MEETIÎì¡GS

sectio-n 1. Regular meetings of the commission shall be held as established in the Rutes and in
compliance with RCW 42.30 (Oæn pubtic Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.
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secfipn 3' The commíssíon and cammìttees may hold cther meetings ðt such tírne and plaæs

:;,fl}i.i"åi'å{,'i.il 
committee 

'av tei¡ue .nu nurt¡.i'.' orãå-åcess!þlslrlrh'* puúrå¡¿r,u in

{ sçction 36 ' lrlon-commíttee commission members shall har¡e no voÞ in committee, but may beI åjffiiJffpeak 
on run"À-r*ror.nu.nÃ*ift*äsuþic.rrç,-,sþåesþÀiúedåLrhe

I ffi*.il"*ltfå:ruffi;1,:o(unties wiil be avairabre ateach rneerins-5uþjeslra

*e-pcblie.

,$ecfim 68.

teko:fefengigqFhone

S'ection 79' ËommissÏon rec'or€ shall be m¿intained at the clallarrr county webçite incompliance witfr tfie Open public f4eetingrs lct. -. '- -)

AßTtCtñ rv * RUL€S 0F 0R0ER

Exoept as modified { $æ Eylar,lrs and when nd in conflict with munícipal, state, or federallaw' all nmetings shall be condlt&d;låmøance witfi $æ most reoent edition of Robe¡ts

ffii,ffir' The commission trtãli*lu.t a partianrenturiin ror ns nnem¡eËË ass¡st ir in çs

section 1' Exæpt as ottlenvise specifically provided in these Bylaws a simple majorrty of thecommissíon shail constituÞ a quorur ror the transastion of business.

ffi;, å:'Hf-ffi]tv or a committee shalr constiture a quorum for rhe conduct o1he

section 3' An attendance rccord of all commission snd committee meetings shall be kept,

all Cbrnniss¡on
rrember may attend via
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sertion 4" QæstÌons'of rariew, stt¡dy, or-inrcstÌgalon bytilestaff.ç¡tf¡e frmmþs*n shallberdened to ttre s{ätr by a memúr 'of tiltEJüËcuñrre corr"niä *, a mq¡nrity o6 tf,u rnemf¡*nspnêsentatany regu'lar or speci;nl rneetingdttre C"**,*d;

$nct¡çrJ" All inqujr"ies or forlegrl upinioursrequestr
Frosecutinp Åttorney's Offlce
Caatl

or"n*ling*.shall be referred tc the
tñe

49
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The chaír may discuss any matter as a member and shali be entifled to vote .on all matters. 0ndebate on T;h* acjoption of proposed charter provisions **rùn by section, or on tfrc a.doptìon of
il,iåffi:*cr{l"miter 

as a whóre, the C¡air sirarr rÁri*iqr,-"i, ii* cha¡r wrr¡É;pdki^s on tùe

W
Section 1' All votes sha.llbe cast by voìce, strow of lunds, or open roll-callvote" Except forthose mations noted witfiin Robett's augs or oro-r_td{ req;re tuçthirds vote foipassage,and except as othenroise provided for wílhín trese efnùs, ã *u:"rity vote of the membersprcsent shail be sufficient forthe adoption fffl.e 

'#¡ãn.' 
- "

ffiiå-lny 
içsue¡-prcBpsecl charter a r¡ls-forwarded to *re vders sha' require a

I Sect¡c¡n r. The fsljowing sùeps-rnust_be-taken procedure ShAILleJþüAUeE by tfre thalfer| fteview Çornmiss¡onin-eåer. icaelerr*øopocø c¡arterarnendnlentslo_the,vateÞ.

Step 1; 6IVE NoTIcE To CotJîft{r55lot{: ¡¿etie++n+a4J¡rgmeer sr Comrnittee sfi¡lrprovide a draft of the propored Charter armn¿Ílnnççrffig¡veñ to tf,e tommission at amæt'ing that"*^speeifietlre nropoædi ar¡ærø¡rent snail'aeplaceg on t¡g.agenda-eensider€dåtttre nextmeetirE.@'--' --æ

, step 3; GrtÆ N'orIcE TCI PuBLIc; lrlotice must be given to tfm public afrer the meeting atI wh¡ch th€ ÇonnrfUesjcn approve$.. fhqj_fuft€Lthe_prapcãeçLamendmentumc€ons¡dered

I ;id 
three ff'cn*ri*¡orers wnr ;.ü*. {Byt"*+rtr9rs*

Step 4: l-iCILD MEFTTNG T0 AÐ0Ff AMËND$4ENT: r_qot

fo the ofan preposed a mendment

majer.it¡of+he€¡rn rnÍssie*;
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Section 2' iïeeentmerrl;iÈíenç-eFtJhe charter R.evl"ew commission maybe.forwardr€çwmstdalisnslehaüeillJqJQed to fiié cìãìl** ðãrnty Board of comm¡ssioner:s b¡,wräing if adopted !y a simple dþttty of the cha¡ter ú;i"* commission .tt*nùin,g a regular orspecial meeting' The conrmissioners(s) p*=*niiñg inå'iå*",rendation on behatf dn the cRÇmay only speak to tfie recommendatiòn as voùed li'y the cRc unless re cJmmiçsionerexplainsthat she/he is expressing their paruonal opinion. 
- ' :¡ rY e' r

ARTTCIË. X. * PUSUC Hf AETfl¡GS

section 1' It is ttrc desíre tf the commìssion to hold as many pubk inarìngs as reasonabh.

fuü:icn 2' Thetimeandplaæof publichearingsshall befixedbytfiecofirmissíon. sucfr

åffi'ffi:,ijr 
be rdated amons ttrd tnree commJssion disrricrs as cæn ,uJ *ffiii.tu by ure

Section 3' The chair,.a vice chair, or in their absenæ, tfre designee d tt'le rnembers presÊnt,sltall preside at publh hearings .on'Cu.te6 by çe e*Å*rio; or commt[tees.

Section 1' while any ry*qlat a [¡ht-ürexpl]ess peruralviewsand opinions pursuånt to
.-Ti.:"9!ltionat guaranræ of freeûorõ q ælt; 'tñ"*Ë purporrins ro reprererÉ thevr€ws or pronounæments of tfre comml¡sion 

"r 
dmrilt ui tttirdf d¡inot t'riaoe exoeff*s dirccted 'or ar¡thorized by a rnajorfty of the ¿nùo'cåî;ä"n et any special .or rcgurar

ffi?,ffiipublic 
hearing ano provn¡ion tttaliú äa¡e iüröpress¡on of minorty views at rtre

Section 2' The chair may ma{<e pr¡dlc ãnnounærËnts of meetings or public hearings, andrnav authoriae tf¡e issulnæ orracist¡tenìents rel*¡ngto th* commi.ss¡on,s work as tfe chairrnay deem riecessðry.

I gwtion l' vacancies on the Eoaid occurring pursuant foAdíele.xFeË the claflam countyJ cfiarter shatt be declarreà nv re c¡"Cxg$¡ãöräË_r.

W

Se4iQcl 3. Vasnctes shall he fìlled pursuant üo Article XI of the Clallam CounÇ Charter.

seq@vot€sr

ARTÍCLË Xrrr * c0¡4MrrrËËs

ïhe Comrnission may establish such standing comm¡ttees and ad hoc committees as it deernsneaessärF for the prop€r execution of the Commlssion's
I
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shall elect a Chair from among tfreir own number unless such Cfiair is named by the
Cornmlçsion.

'Cornmittees that are formed êË-peÍ.5lÊlgêlu*to wrihe "'fur" änd "Against,. statenrents abor¡tarnendnents proposed by ttrc CÍsrter Review Commission wfi¡ch riiil Oe includdln m* Vqters
Pamph-let' ane lrl0T considered to be comrnitt€e$ of tfË Charter Revk¡w'Conrmiçsion e¡enthough tlæy may be membe.rs of the CRC.

AflTIÇLË Xrv*: ORIER fr &1'SIilÇ,55

There shalf be an ''Ordelof Busirms. (Agrenda) esüablisfed in thc n$er,

lfteæ e¡thry may be amended at any tinæ by an sñrmative vote of a majorty but nst lessthan eigttt (s) cf the fiomrCIission n¡embers present at any r*Eu]ar or spechl nnetjng afterwrltten notiæ of tfæ ¡rropove'd action has bËþn maild, e¡la¡t&, or oel¡lærea to-nsnuers of tfrecommission at least tiye (s) days priorto tl€ meetlryen;tbd"ing postint Gf ul.t' prqpo*d 
-

action on the Clallam County ruçbsite.

Â'dopted: ¡+evemeer-l*¡-aeeeJenuåH :ZJeeå
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Gores, l-oni

From:
Sent:
To:
Subject:

Ron Richards <ronaldnrichards@gmail.com>
Wednesday, January Zg, 2025 5:49 AM
Gores, Loni
APPLICABILITY OF OPEN PUBLIC MEET¡NGS ACT TO A COMMITTEE OF THE
GOVERNING BODY. lWashington State

body

Loni,

I think this AGo wouLd be hetpfut for members of the cRC's committees.

Ron
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Gores" Loni

From:
5e¡lt:
T'o:

Sub.!ect:

Fo[tow {.Jp F{aE:
FIag Status:

Pickett, Paul

Wednesday, January 29,2OZ5 g:30 pM
Gores, Loni
Fw: lnput: Clallam Charter, 7.5 Vacancies in Office

Follow up
Flagged

Loni,

Ptease forward to the Commissioners

This looks [ike a topic for the "Charter Ambiguity Committee',, shoutd one be formed

PauI

Forwarded message
From: Bruce Cowan <mrbrucecowantÐgrnäi >
Date: Tue, Jan 28,2O2S at S:41 pM
Subject: lnput: Cl.aLLam Charter, T.SVacancies in OffíceTo:JimStoffer<>,ChristyHoty<cthoty{ôgrnai[.com>,KenReandeau
<krean¡ deâutôgma i{. c0rn >
Cc : Ette n Men s h ew <nrenshewmorn@grnailm >

lf you need to forward this to an officiat input address, I understand.

Having gone through two vacancy in office situations (Jefferson and 24thLD) in the last few
months, I am doing a deep díve on the Constitution, the RCWs, and the CtaLtam county
Charter to be ready for the next t¡me

I noticed someth¡ng in the Ctattam Charter that seems amb¡guous. lt,s a reatty smatt thing,
and may never come up, but it seen ls better to have reatty ctear tanguage.

When a vacancy in office occul's, the timing of the res¡gnation effective date determines
when a successor ¡s etected.

The RCW 42"12.040 says that a vacated posítion witt be on the battot íf the vacancy occurs
"before the first day of the regutar fitíng period." lt goes on to say that the etection of a
successor wítt be deferred if it occurs on or after the first day otthe regutar fíting period. The
RCW states that it appties if it is not inconsistent with a county charter.
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The Ctattam Charter hftps://ctattam"county.codes/Charter/7,50 says: "Vacancies ín etective office
shal[ be fil'ted at the next November etection, unless the vacancy occurs after the day for
fiting dectarations of candidacy, in which case the vacancy shatt be fitted at the next
succeeding November etection. "

The intent of the charter may be the sarne, but use of the word ',day,, seems ambiguous to
me" Ïhe "regutar fiting period" is currentty a week tong (ptus a Monday for wíthdrawats)" ls it
the first day or the tast? Use of the word "regutar" is important here too, because there can be
"speciat" fiting periods.

I'm suggesting that you might want to take a took and see if something might be done about it.

ïhank you,
Bruce Cowan, Chair
24th LD Democrats
360-774-6678
m rbrucecowan{Ðgmail"com

Section 7.5O: Vacancies.

tI
An etective office shatt become vacant on the death, resignation or removal of the officer, or
for other causes. Vacancies in etective office shatt be fitted at the next November etection,
unless the vacancy occurs after the day for fiting declarations of candidacy, ín which case the
vacancy shatt be fitted at the next succeeding November etection. The person etected shatt
take office upon certification of the results of the etection and shatt serve untit the time when
the term of the etective office wouttJ have expired had no vacancy occurred. Untit a
successor has been etected and certified, a majority of the Board of Commissioners shatt fitt
the vacancy by appointment. The Commissioners shatt fitt a vacancy from a tist of three
peopte submítted by the county centraI committee of the party which the officiat in office
immediatety prior to the vacancy represented. ln the event that the officiat in office
immediatety prior to the vacancy was a "states no party preference" candídate or was from a
nonpartisan office, the vacancy shatL be fiLted bythe Commissioners as they deem
appropriate. (Amendment proposed by the County CommissÍoners and approved by the
voters November 4,1980. Amendment proposed bythe Charter Review Commission and
approved by the voters Noyembe r 9,2016.)
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Gores, Loni

Fro¡n:
Sent:
To:
Sub¡"ect:

Follow Up Flag:
Flag Status:

Richards, Ron
Friday, lanuary 31, 20ZS 9:58 pM

Gores, Loni
Bruce Cowan Question

Follow up
Flagged

Loni,

I had received Bruce Cowans' ínquíry (referenced by Paut Pickett in his Last emait to you)from another
person to whom I repLíed as fottows:

I can't repl'y to the other cRC members because a chain of emaits could become an iLl.egal. pubtic meeting, but you might Let BruceknowthísissuewasdecidedinHenryv.Thorne,602P.2d3S4(1979),awashingtonstatesupremecourtcase. 
Thecountycharterprevaited over the conflicting state [aw.

Ptease add

Ron

Get Outtook forAndroid
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Gores" Loni

From:
Sent:
To:
Snrbjedt:

-lozzer, 
Jeff

Sunday, February 2,2025 2:36 pM
Gores, Loni
CRC lssues for review

a

' Hetlo, Loni; ptease forward this to att Charter Review Commissioners. Thanks.

Dear feltow Charter Review Commissioners,

I've listed (in no particutar order) issues that our constituents woutd tike us to consider for review
this year. Additionatty, we were asked which etected official.s the CRC wouLd tike to hear from. My
answer is: At this point, untit I learn about the issues we witt be addressing, I'm unsure. I apotogize
for the "nonanswer," I may change my response as our review progresses.

I took forward to working with al.l. of you,

)eff Tozzer

District #1

District-Based Bocc Etectíons - Change Bocc elections to district-onty voting for both primary
and generaI elections, eliminating county_wide voting.

Restrictions on Etected officiats'Advocacy- Prohibit etected officiats from using their office to
support or oppose battot initiatives, proposítions, or other measures.

Transparent Bocc Spending- Require att BOCC spendingto be publ.icty disctosed and
accounted for.

General Fund Reserve Miním¡¡m - Estabtish a pol.icy preventing generaI fund reserves from
dropping betow 25o/o of the total. annuat budget.

Fai¡ Bidding PoLicy- Ensure a teveI ptaying fietd when tax-paying businesses compete against
non-tax-payíng businesses for county contracts.

Tax lncreases Require ì/oter Approval, - Prohibit any county tax increase without a direct vote of
the peopte.

a

a

a

a
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¡ lmcreased ECIcc Fub[ia Engagement - Require the Bocc to hotd monthty meetings after 5 pM
on a weekday, attowing the pubLic to ask questions and receíve answers.

' strer¡gtheníngtfie Gourlty code of Ethics - Restore penatties for etected officiats who viotate thecounty code of Ethics and estabtísh a Board of Ethics to review and investigate potentiat
viotatíons. Ensure confticts of interest are ctearry addressed.

' Ft¡b['íc Access to county-Retated Meetñngs - Require that att meetings concerning countyprojects and funding:

o Be open to the publ.ic.

o Not be heLd on sovereign tand.

o Be free to attend.

o Provide at least five days, pubtic notice.

' Restrictions on Boand MembershipforElected officiats - prohibit elected officiats from servingon boards of non-governmentat organizations that work with, receive funding from, or benefit fromthe county.

' Transparency in Fubtic Fund Attocation to t{Gos - Require fut[ accountabitity and transparencyfor pubtic funds given to non-governmenta L organizations. Thís inctudes:

o A business ptan before funding ís granted.

o A foltow-up report on fund usage.

o An exptanation of how the funds benefited the county.

' Amendment to Section 1.2o -Gtarifying "Arnerican" Goyernments - Modify the section toexpticitty state that intergovernmentat agreements appty onty to ,,American,, governments:
"The county may, Ìn the exercise of its powers and duties, participate jointty or in coaperatìon withany one or more American governments, governmental agencies, or municipal corporations, inany manner permitted by law, and share fhe costs and responsibilities of such functions, projects,
or activities."

' Reforming county conrmittee Appointrnents - sh¡ft the responsibitity of appointing countycommittee members away from the Bocc to ensure greater independence and transparency.
There is concern that current appointments tack objectívíty and that individuats criticat of Boccdecisions may be exctuded. A new process shoutd be imptemented to ensure fair and unbiasedappointments.
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Gores, Loni

Fnom:
5er¡t:
'l'o:
Subject:
Attacftn'¡ents:

Richards, Ron
Tuesday, February 4,202510:32 AM
Gores, Loni
ïopics to be considered for Charter Amendments
020425 Draft of lssues to be considered.pdf

Hi Loni,

Attached is a PDF fite with my current suggestions for topics to be considered (not necessarity proposed)
for amendments to the cl'attam county charter (not necessarity in order of importance). pl.ease forwardthis to the Executive Committee.

Thank you,

Ron Richards

1 31



Topics to be considered (not necessaríty proposed) for amendments to the ctattam county charter
(not necessariLy in order of importance):

Offices

1. Water Master and Water Resources Department

2. Pubtic Defender Office

3. lndependent Hearing Examiner Office.

4. Budget Town Hatts

5' Require County Commissioners, not a Hearings Examiner, to hotd Dismissed EmpLoyee Hearings

6. List powers of the County Cterk

7' Review relationship between county Auditor and chief Financiat officer for consistency with the
requirements of the Ctattam County Charter

I' Provide for the county Personnel Director to be hired and fired by a committee consistíng of the
Director of the Department of community Devetopment, the County Treasurer, the County
Assessor, the County Auditor, and the Chair of the Board of County Commissioners

9. Coroner

Potícies

1' Add a charter section 12.45to require advance notice to adjoining property owners of impending
work on county road rights-of-way.

2' Require a county ordinance providing certain conditions to the issuance of trespass orders on
county property - minimum requirements for issuing, prior warning, increasing exputsion times.

3' Require a county comprehensive pLan section ptanning for the expansion of tribat trust and
reservation property, and estabtishing guidetines for county approvaI of such expansions.

4' Add language to Charter Section 12.60 settíng minimum penatties for viotatíng the Code of
Ethics.

5. Require Surrebuttat in att hearíngs.

6' Add tanguage to Charter Section 12.201o provide for a method of determiningthe lowest
responsibte bid on contracts subject to the county bidding requirements.

7' Revise the procedures for amending the charter, and fiting petitions for referendums and
initiatives to incorporate âLtthe required procedures in the charter and atteviate the need for further
ctarification in or referrat to the Ctattam County Code.

8' Estabt¡sh a schedute under which att county vehictes witt become EV's within 10 years, with at
ieast 1 oo/o by va|ue of ati new vehicte purchases each year being EV's beginning in ïhe year 2o26.
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9' create zoning inducements for west end businesses and homeowners to instatt battery power
storage systems to reduce dependency on BPA during bad weather conditions.

10' Require DCD to enforce tand use taws on their own and in response to citizen comptaints.
11' Require the futt text of proposed charter amendments to be pubtished in the voter pamphtet.

12. Amend Section 11.10.2O of the Charter as foltows:

11"f-O.2O: \/acancy

Any vacancy o'r the comn'rlsslon shall be filled by the rema¡nlng
members of the Cornmission withln 30 days. The pensons receivfu
the sixth a rnost fon cha r rev comm ion

co istri il
f¡il aca o th For

vacancy by simple major¡ty vote of the comrniss¡on.

Legat

Ask for a [arger budget and full-time attorney to investigate issues and prepare proposed charter
amendments. See Charter requirement betow:

11.10,30: Prqcdunes
The Commission shall review the Chafter to determine its adeguacy andsuitahility to the needs of the county and may prcpose arnendments. The

Cammissir:n may also make rectmmendations to lhe County Commissioners andpublish information and/or fíndings, Members of the Commission shal! servewíthcut sala,ry, but shall be reimbursed for reasonable out-of-pocket expenses,
The County Comrnissioners shall provide ts the Commission reasonable funds,
facilities and servjces appropriate to an dected county agency. provlsians for
expenditures shall be made ín the budget, Ëxpenditures of the Cornrnissíon shafl
be budgeted far theír scheduled term oi office"
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Gores" Loni

Frorn:
Sent:
'!'o:
Cc:
Sadrjec{:

Fleck, Rod
Tuesday, February 4, ZOZS B:25 pM
Gores, Loni
Fisch, Susan

Calendar - Working Backwards

Good Evening Commissioner F¡sch,

From a snow-covered Forks, lwanted to take a moment to send to you and the other commíssioners ofthís cRC a statement regarding the timing of activities. ln the Last two meetings, there were references to"getting things on the battot" and I have to say that I fett that not everyone understood the numeroussteps required to make such a thing happen. lt is sometimes, based upon serving on four CRCs beforethis one, worth I'ooking at how to do this by l.ooking backwards from the date battot resotutions are duefor the generatel'ection. so, usingthat approach, here's an exampte oi what ru"rl u r¡r"i'r" woutd Look
uKe.

4 Nov 2025 - General Etection

5 Aug 2025 - Cut off for Battot Resolutions

Battot resotutions need to be drafted and approved by the County prosecutor,s office and given
to the Auditor who is responsíbte for etections. ln the past, there was a deadtine by which the
Prosecutor's office needed things from the cRC to have the time to draft and finatize the resotution beingvoted upon at the general etection. I do not have that time in my notes, but [et,s presume that it is 14days (not business days). THEN...

23 lul2a25 - Last day on which cRC can vote on a proposed resolution to go to th€ November 20zs bal.l.ot

lf that is a special. meeting for finatvotes - see bytaws Art. lX, Sect 1. - then we woutd have to

19 Jut 2025 - Notice of the finatvote on the proposed amendment

14 JUL 2025 - Meeting to consider amendrnent - proposed amendment accepted and voted to beconsidered for sending to the battot at this meeting.
I woutd also say set the speciat meeting tor 28 Jur,2o25

23 Jun 2025 - Notice is given to cRC with a draft of the proposed amendment that woutd be considered
at the next cRC meeting. Bytaws do not create a 'speciat meeting' option for this meeting. I bel.ieve thatthat was intentionaI to make that a regul.arl.y scheduLed meeting of the CRC.

Late May/earty June - Town Hatt Meetings - Íf these are hetd as part of our regutarty scheduted meetingdates then these woutd have to be on these dates:

9 Jun
27 May (Tuesday - we cannot meet on a federat/state hotiday)

1
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12 Yay

(NoTE - that for the 2026 GeneraI election, a simitar working backwards scheduLe can be created fromworking back from 31 Dec 2025. We did thís in past CRCs and as Commissioner Stouffer noted - Last
CRC we worked through December.)

From my previous experience, Aprit, May and June were spent by smatt working committees deveLopingpnoposed amendments in tandem to the regutarty scheduted meet¡ngs. These committees usuaLty aroseout of cRC members identifying the charter Artictes that they wanteJ to have ,,open,' for consideration
and review' sometimes discussions occurred in April. regarding specific aspects of the Artictes and whatchanges the previous two months (Feb/Mar) brought to tight. specificatty, we devetoped a tist of topicsfor review for amendments from brief interviews/discussions with county etecteds, pubtic comment,
and pubtic hearings.

I betieve we need to tay out a timetabLe for how amendments wít.L be moved forward to the baLtot. I woul.dask you to ask the County Prosecutor for the deadtine they have to receíve proposed amendments fromthe cRC for the devetopment of the officiat battot resotution for 202b's generaI etection. With that date,we coutd quickty put together a "working backwards.,,

I hope this is seen as hetpfut.

See you next week.

Rod Fteck
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Gores, Loni

Fro¡'n:
Sernt:

l'o:
Sub¡"eøt:

A,ttachme¡'¡ts:

Richards, Ron
Wednesday, February 5,2025 11:02 AM
Gores, Loni
Proposed Charter Amendment
Proposed Resolution Vacancy Amendment.pdf

Loní,

After listening to the members of the pubtic speaking at the last charter review commiss¡on meeting, and
listening to the concerns of my fel.tow charter review commission members, I thought there was a good
chance most everyone's concerns regardingthe process of fittingvacancies on the commission coutd be
satisfiedthrough afairlysimpLeandstraightforwardamendmenttoArticLell,sectionll.l0, Sub-
Section 11.1o-2o of the Charter. Accordingty, lam askingthatthe commission considerthe attached
proposed charter amendment through the hearing procedures to be decided upon when we consider
revisions to our bytaws and rules.

I atso offer this proposed amendment to suggest a form for the commission to fottow for any proposed
charter amendment the commission might consider. lt conforms with the express procedures set forth
in the charter for proposing amendments.

Ron Richards

1
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2025
Clallam County Charter Review Commission

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

I . Article XI, Section I I .10, Sub-section I 1 .10.20, of the Clallam County Charter provides
for the filling of a vacancy on the Charter Review Commission after n-otir. is given to the
residents of the commissioner District in which the vacancy occurred.

2. Prior Charter Review Commissions have adopted the practice of filling avacancy by
appointing the person who received the next most votes compared to the votes cast for
the sitting members of the commission at the time of the vacancy.

3. Providing notice as referred to in Paragraph 1, above, suggests that appointments will be
considered without regard to a person's status as having been a Chaner Review
Commission candidate.

4. Ignoring qualified applicants to fill the vacancy because they had not run for the Charter
Review Commission because of the practice referred to in Paragraph2,above, can fairly
be interpreted as misleading potential appointees into thinking ttr.y ftuO a chance of being
appointed to the commission, when in practice they did not.

5. Filling avacancy with a person who had been a candidate, however, has the benefit of
rewarding those who had exhibited a great interest in being on the Charter Review
Commission by making the effort to run, complying with the various election laws and
reporting requirements, and allowing the voters to judge the candidate. The closer these
people had come to being elected to the commission the more their appointment would
represent the will of the voters.

6 Amending Article XI, Section 11.10, Sub-section 11.10.20,as set forth below, will avoid
misleading potential appointees into thinking they had a chance of being appointed to the
commission if they do not, and will retain the benefits of the past practióe òiappointing
people who were candidates for the commission.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Article
XI - CHARTER- REVIEW, AMENDMENT AND REPEAL, Section t i.iO: òhutt., Review
commission, Sub-section, I 1.10.20: yacancy, be amended to read as follows:
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l1.lO.2O: Vacancy
Any vacancy on

Commission within 3

the Commission shall be filled by the remalnlng members of the
0 days

comm di o
filr

n
in this manner, pre+iCe#tha*; within M l0 days of the declaration of a vaçancy,10 davs notice
shall be given to the residents of the district in which the vacancy occurs in such manner as the
Commission in its discretion sdeems advisab le-., an d t h e r e a ft e r. Sgelection ofthe
person to fill the vacancy shall be from those applicants residing in the district in which there is
a vacansy by simple majority vote of the Commission.

F

In the above proposed Charter amendment, underlined words or letters are intended to be added,
and words or letters with a strikethrough are intended to be deleted.

Further, fhe 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and 11.20.20 of the Clallam County Charter, calls for this Resolution, and the
Charter amendment hereby proposed, to be filed wittr and registered by the Auditor, and for the
Charter amendment hereby proposed to be submitted to the r)oters at the next statewide general
election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This_ Resolution is passed and approved on this day of
Clallam County Charter Review Commission. 

-

2025,by the 2025

Susan F isch, District I Commissioner, Chair Chris Noble, District 2 Commissioner

Bill Benedict, District I Commissioner Paul Pickett, District 2 Commissioner

Ron Cameron, District 2 Commissioner Ron Richards, District 2 Commissioner

Alex Fane, District 1 Commissioner Jim Stoffer, District I Commissioner

Rod Fleck, District 3 Commissioner Jeff Tozzer, District I Commissioner

Mark Hodgson, District 3 Commissioner Cathy Walde, District 3 Commissioner

Chri sty Holy, District 3 Commissioner

Patti Morris, District 2 Commissioner
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6ores, Lon!

From:
Ser¡t:
To:
€c:
Subject:
Aftacd¡¡nemts:

Pickett, Paul

Wednesday, February 5,2025 Z:29 pM

Gores, Loni
Fisch, Susan; Holy, Christy; Noble, Chris
Updated version of draft bylaws and rules for Feb 10 meeting.
proposed revised bylaws 2025 - committee draft redline 10Feb2025.pdf; proposed
amended rules 2025 - Committee draft 10Feb2025.pdf; Proposed amended rules 2025 -
Committee draft redline 10Feb2025.docx; proposed revised bylaws 2OZ5 - Committee
draft redline 1 0Feb2025.docx

Loni,

Attached are a redl¡ne and ctean version of the draft proposed changes to the bytaws and rutes.

The Committee made some changes based on comment and further review, so commissioners shoutd
use these versions for deliberation at the meeting.

Thank you!

PauI Pickett
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These Bylaws are for the governance of the Clallam County Charter Review Commission and itscommittees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1' There shall be elected from the members of the Charter R,eview Commission,
hereafter referred to as "the Commission,_ the following o,ffi."r, who shall serve ror the period
of time.necessary to compry with Article XI of the clallaä county charter.a' There shall be a chair of the Commission whose duties shall be to convene and preside atall regular or special meetings, may act as a member of allcommitLees and make allappointments to committees with the approval of the majority of members present at aCommission meeting. The Chair shall perform tfre duties specified in these Bylaws and

other duties as may be found consistent with proper conduct of business.b' There shall be a First and Second Mæ Chair, énu'.t't*un from each commissioner districtother than the district represented by ttre Chair who may act as members of all
committees and who may be seleffi to chair any committee and who shall pedorm suchother duties as may be specified in these Bylaws är as ruy be assigned by the
Commission.

c' In the absence of the Chair from any meeting or public hearing, the duties andprerogatives of the Chair shall be carried out and performed Oi'ttre ririi v¡ce Chair and inthe absence of the Chair and the First Vice Chair, by the Second Vice Chair.

section 2. There shall be an Executive Comrnittee consisting of the Chair, First and Secondvice chairs of the commission, and such additional memberJ selected oy ihe chair andapproyg{ by a majority of the Commission. Duties of the Executive Committee shall be to:p. Make monthly status reports on the budget to the commission,b. oversee the activities of assigned staff tõ ttre commission.c' Interview and recommend employment of consultants to the commission for approval.d. Determine when a vacancy of the Commission exists.e' Perform other duties as assigned by the Commission for the orderly conduct of the
business of the Commission

CIAL¡-AM COUI{TY CHARTER RHyIEW COttilISSIOn{

2025 BY{-AWS

ARTICLE T - OBJECT

ARTICLE III - MEFTTNGS

sectiqn 1' Regular meetings of the commission shall be held as established in the Rules and incompliance with RCW 42.30 (Oæn public Meetings Act).

Section 2' Special meetings of the Commission may be called by the Chair or by a majority ofthe Commission in compliance wiih RCW 42.30.

rter review\crc by-laws\proposed revised
page 1

c : þocuments\2_pa \clalla m_pol itics\cha
10feb2025.docx bylaws 2425 - committee draft redline
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ARTICLE IV - RULES OF ORÐER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federallaw, allmeetings shall be conducted in accordance with the most recent edition of RobeftsRules of order. The commission shall elect a parliamentarian from its members to assist it in itsproceedings.

Section 1' Except as othen¡vise specifically provided in these Bylaws a simple majority of thecommission shall constitute a glJorum br the transaction of business.

Sec-tion 2. 
- 
A simple majority of a committee shall constitute a quorum for the conduct of thebusiness of the committee.

Section 3' An attendance record of all Commissioners aftending Commission and committeemeetings shall be kept.

Sçction 1' All inquiries or requests for legal opinions shall be referred to the prosecuting
Attorney's office at the direction of the Cõmmission or Executive Committee.

Se-ction 2' Questions of review, study, or investigation by the staff of the Commission shall bereferred to the staff by a member of the Executivã committee or a majority of the memberspresent at any regular or special meeting of the commission.

Section 3' The commission and committees may hold other meetings at such time and placesas the commission or committee may decide and which are accessibie to the puolic and are incompliance with RCW 42.30.

Section 4' Non-committee Commission members shall have no vote in committee, but may beallowed to speak on matters before the committee, subject to rules established by theCommission.

Se"ction 5' Two public comment opportunities will be available at each meeting, subject torules established by the Commission.

Section 6' Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings. A member may attend via telecoferencing.

SecLion 7. Commission records shall be maintained at the Clallam CounÇ website incompliance with the Open public Meetings Act.

review\crc by-lawsþroposed
Page 2

cl\documents\2_pa\clallam_pol¡tics\charter
10feb2025.docx

revised bylaws 2025 - committee draft redline
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The chair may discuss any matter as a member and shall be entiiled to vote on all matters. ondebate on the adoption of proposed chafter provisions section by section, or on the adoption ofthe amended charter as a whole, the chair s'hall relinqu¡srr ine chair wrrire ipãà¡ing on thequestion.

ARTICLE VIII - VOTING

section L' All votes shall be cast by voice, sJrow of hands, or open rolt-call vote. Except forthose motions noted within Robert's Rules of order Ûrat require two-thirds vote for passage,
and except as othen¡vise provided for within these Bylaws, å ma.¡ority vote of the memberspresent shall be sufficient for the adoption of the mótion.'

Se-ction 2' Any proposed Chafter Amendments forwarded to the voters shall require a roll-callvote.

section 1' The following procedure shall be followed by the Charter Review Commission topropose Charter amendments to the Voters.

Step 1: GIVE NoTIcE To coMMIsSIoN: A member or Committee shall provide a draft ofthe proposed Chafter amendment to the Comrnissionìti rneeting. The proposed
amendment shail be praced on the agenda at the next meeting.
Step 2: HoLD MEFilNG To coNsIDER AMENDMENT: The proposed Charter Amendmentwill be considered by the commission for their vote. If the òommission apjrwes a finaldraft of the proposed amendrnent, the commission shall schedule a final vote at the nextregular meeting. .

Step 3: GIVE NoTIcE To PUBUC: Notice must be given to the public after the meeting atwhich the commission approves a final.draft of tne Éroòosed amendment anà three daysbefore the meeting at which the commissioners will'vote.

Step 4: HOLD MEETING To ADOPT AMENDMENT: The proposed Chafter Amendment shallbe placed on the agenda for a roll-call vote by the commission. As described in the charter,if the Commission approv.es the proposed charter Amendment by a majority vote, theproposed anrendment will be sent to the county Auditor to be flâce¿ on ffiå ballot for thenext statewide general election. The Commission shall make no substantive changes to thelanguage of a proposed amendment at this meeting- i thã commission decides to makesubstantive changes, the process returns to Step 2.

section 2" The charter Review commission may forward recommendations (charter 11.10.30)to the clallam county Board of commissioners nv writing ¡f ådopted bt ; ;ñòt¿ majority of thecharter Review commission attenciing a reguiar ôr rp..iãt meeting. The commissioners(s)presenting the recommendation on behalf or tne cRi may onf sþeak to the relommendation

c: review\crc by-lawsþroposed revised
1Ofeb2025.docx Page 3

bylaws 2025 - comm¡ttee draft redline
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as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
opinion.

ARTICLE X - PUBLIC HEARINGS

secLion 1' It is the desire of the Commission to hold as many public hearings as reasonable.

section 2. The time and place of public hearings shall be fixed by the Commission. Suchhearings will be rotated among the three commlssion districts as deemed appropriate by theCommission.

section 3' The chair,.a vice chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the comrir¡ssún or committees.

ARTICLE XT - PUBLIC STATEMENTS

seciion 1' while any member has a right_to express personal views and opinions pursuant toour constitutional guarantee of freedom of speedr, statements purporting to represent theviews or pronouncements of the commission or committees thereof shalinot bË made exceptas directed or authorized by a majority of the entire Commission at any special or regularmeeting or public hearing and provision shall be made for expression ór minority views at thesame time.

Section 2' The chair may make public announcements of meetings or public hearings, andmay authorize the issuance of fact statements relating to the Commission's work as the Chairmay deem necessary.

ARTCLE XII. VACANCIES

section L' Vacancies on the Boad occurring pursuant to the Clallam County Charter shall bedetermined by the Executive Committee and announced at a Commission mäeting.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

ARTICLE XIII _ COMMMTEES

The Commission may establish such standing committees and ad hoc committees as it deemsnecessary for the proper eNecution of the commission's responsibilities. committees shall havefewer commission members than a quorum of the commission. Members of each committeeshall elect a Chair from among their own number unless such Chair is namãOãy tne
Commission.

Committees that are formed as per state law to write "For" and "Against,, statements aboutamendments proposed by the Charter Review commission which wiil be included in the votersPamphlet, are NOT considered to be committees of the Charter Review Commission eventhough they may be members of the CRC.

review\crc by-lawsþroposed
page 4

c : \documents\2_pa\clallam_pol itics\cha rter
1Ofeb2025.docx

revised bylaws 2025 - committee draft redline
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ARTCLE XIV - ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) established in the rules.

These Bylaws may be amended at any time by an affirmative vote of a majority but not lessthan eight (8) of the commission members present at any regular or special meeting afterwritten notice of the proposed action has been mailed, emaiÈ¿, or delwered to members of theCommission at least nye (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted: January 27, ZOZ1

by-lawsþroposed
Page 5

c: \documents\2_pa\clallam_pol
1Ofeb2025.docx

itics\charter revÍew\crc revised bylaws 2025 - committee draft redline
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ARTICLE II - OFFICERS AND STAEE

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Article XI of the clallam county chafter.a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at the
regslar-e-Commissíon meeting. The Chair shall perform [he áuties specified in these
Bylaws and other duties as mEIy be found consistent with proper conduct of business.b' There shall be a First and Second Mce Chair, one chosen irom each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assígned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed Oy tne First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Section 2. There shall be an Executive Comrnittee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional memberJselected by úhe Chair and
approved by a majority of the Commission. Duties of the Executive Committee shall be to:a. Make monthly status reports on the budget to the commission.b. oversee the activitÍes of assigned staff tó the commíssion.
c. Interview and recommend employment of consultants to the Commission for approval.d. Determine when a vacancy of the Commission exists.e' Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission,

CLAI.IåM COUÍ{TY CHARTER REVTEW CO}iT{TSSTOf{

2O25e BflÁWS

ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE III _ MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open public Meetings Act)"

Section 2' Special meetings of the Commíssion may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30

Page I
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I Section 46. Non-committee Commission members shall have no vote in committee, but may beI -:;--ì-_-
lallowedtospeakonmattersbeforethecommittee
I Commission.

I Section 57. Two public comment opportunities will be available at each meeting"sqbieEllgl---:----:-l.
Section 68.

member may attend via

Section 79' Commission records shall be maintained at the Clallam County website in
complíance with the Open public Meetings Act.

ARTICLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, allmeetings shall be conducted in accordance with the most recent edition of Roberts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist jt in itsproceedings.

Section 3. The Commission and committees may hold other meetings at such time and places
as the Commíssion 9l committee may decide and which are accessib-le to the public and are in
compliance with RCW 42.30.

Section 1. Except as otherwise specifically provided in these Bylaws a simple majority of the
commission shall constitute a quorum for the transaction of business

Seclion 2' A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3' An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

Page 2
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Section 1. All inquiries or requests for legal opinions er-rulingr+.shall be referred to the
Prosecuting Attorney's Office the
Commission or Executive Comm¡ .

Se.ction 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executivè Commiftee or a majority of the members
present at any regular or special meeting of the commission.

Page 3
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ARTICLE VII - PARTICIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters, On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the C'hair whilå speaking on the
question.

ARTICLE VIil - VOTING

Sectíon 1. All votes shall be cast by voice, show of hands, or open roll-call vote" Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for passage,
and except as otherwise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion

Section 2. Any issces-proplsed Charter Ame forwarded to the voters shall require a
roll-call vote.

I Section 1. The following by the CharterI :----------I Review commission i+erderto adept-proposed chafter amendmentslqlhe_VgleG.

Step 1: GIVE NOTICE TO COMMISSTON:
provide a draft of the proposed charter amendment@mmission at a
meeting. @ amendment shall be plaCed on the aqenda €onsidered
at the next meeting. @
Step 2: HOLD MEETING TO CONSIDER AMENDMENT:
the-amendmeni=--

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
whích the Commission approves a final draft of the Þroposed amendment waseensidered
and three days before the meeting at which the Commissionãrs will vote. (gyJ€w+rt4',5e€
Ð

Step 4: HOLD MEETING TO ADOPT AMENDMENT:

mi
m

il
d
a

m

rh ¡+ajer-fne Comm¡ssion sna
of an proposed amendment uúouldsubstantive changes to the

Page 4
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substantive changes, the process returns to Step 2.

Section 2. @he Charter Review Commissíon may be.forward
recomrnendations (Charter 11.10.30)ed to the Clallam County Board of Commissioners by
writing if adopted by a simple majority of the Charter Review Commission attending a regular or
special meeting. The Commissioners(s) presenting the recommendation on behalf ofn the CRC,
may only speak to the recommendation as voted by the CRC unless the Commissioner explains
that she/he is expressing their personal opinion.

ARTICLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commissíon to hold as many public hearings as reasonable.

Section 2, The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission dístricts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the Commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1, While any member has a right to express personal views and opinions pursuant to
our constítutional guarantee of freedom of speech, statements purporting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of mínority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearÍngs, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTICLE XII - VACANC]ES

Section 1. Vacancies on the Board occurring pursuant to Artieteì(tref-the Clallam County
Charter shall be @by the enair¡xecut¡ve Commit
Commíssion meeting.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

¡s
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Committees that are formed aS per state law to write .,For,, and ..Against,'statements 
about

amendments proposed by the Charter Review Commission which w¡U Oe included in the Voters
Pamphlet, are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.

ARTICLE XIV * ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) established in the rules,

ARTICLE XV - AMENDMENT OF THE BYLAWS

These Bylaws may be_amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or speciál meeting after
written notice of the proposed action has been mailed, emailõd, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted:

ARTICLE XIII - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have

lvlembers of each commitLee
shall elect a Chair from among their own number unless such Chair is named by the
Commission

Page 6
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CI.AI.¡-AH CO{..IilTY CHARTER REVTEW CO}IMTSSIOH

2025 RU¡.ES

AGENDA

The Executive committee shall prepare the agenda for each regular or special meeting of theCommission with assurance of two public comment periods not exceeding three minutes eachper speaker.

MEETINGS

Meetings shall be scheduled by a majority vote of the comrnission. .

A.

PUBLIC HEARINGS AND INTERVIEWS WITH PUBLIC OFFICIALS

Public hearings where the public is invited to submit testirnony or informational matter
concerning the charter shall be conducted in the following manner:1' Any person desiring to address the Commission or ãommittee at a public hearing

will be encourag_ed to first sign the speaker's list giving his or her nãrà and address
and the name of the persons, government unit, o.-r organization on whose behalf he

- 9l she appears 
9-nd speaks. Speakers will be recogniied in the order of signup.2. The presiding officer may, in the interest of faciljtaiinE the business of the

Commission or committee, limit the amount of time tõ be allow.à to ány person,
governmental unit, organization or group and may limit the number of
representatiue.t of any group, govemrnental unit, or organization who shall be
allowed to be heard on a pafticular subject under díscussion.3' Any member of the Commission desiring to address the Commission or committee
at a public hearing or meeting must first be recognized by the presiding off¡."r.4. In order to assure that each Charter Review Com-mission member has ihe
opportunþ to ask questions of the speakers during public meetings, each member
shall be allorrved to ask one question until all memúers in attendance have been
afforded the opportunity to ask a question. once all members have been given the

- opportunity t9 ask a question, Chair will proceed in order again after the first round.5' The Chair will explain at the beginning oi public hearíngs, ñat speakers ç¿rn choose
whether to answer questions; the Commission realizesifiat not äveryoÃe is
comfort¡ble speakÍng in public.

6' All public comment (email, public hearing statements, letters, and telephone calts)
shall be distributed to all Commission members by ema¡l or hard copy ãn¿ clerf w¡ll
register all public comments retained for the commission

Interviews of public officials and public employees may be conducted as a committee as awhole, provided that all testimony, statementé, and pãpers pertaining to the Charter shall
be made a part of the Commission's records.

Public notice shall be given for any public hearing per RCW.

B.

C.

Pase I 
5r-
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to g50 to fufther the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission. Any expenditure over this
amount must be considered and approved per these rules.

COMMITTEES
In accordance with the Open Public fvleetings Act (RCW 42.30), committees are public meetings
and will be held where accessible to the public. Meetings may-be announced as àetermined bi
the Commission.

The Chair of each Committee will have the discretion to determine how input from non-
Committee Commission members and members of the public will be addressed.

The Chair of each Committee shall take appropriate action to ensure that a quorum of the
Commission is not present at a meeting of the Cornrnittee.

SUSPENSION OF TTIË RULES

These rules may be suspended by a twothirds vote of the members present at any regular or
special meeting,

Adopted: January 9,2020

Pase 2 52
Proposed amended rules 2025 - Committee edits redline.docx



C¡-AtLAÍùl COUilTY CHARTER REVIËW COilTMISSION

2025 RULES

AGENDA

@issien

A.

MEETINGS

Meetings shall be$heduled bv a ma:orl
eemmeneing at----_---

s+n-Ot*rat+en.

Public hearings where the public is invited to submit testimony or informational matter
concerning the charter shall be conducted in the following manner:1. Any person desiring to address the Commission or committee at a public hearing

ffiHstrwill be encouraged to first sign the speaker's list giving his or her name and
address and the name of the persons, government unit-, or órganization on whose
behalf he or she appears and speaks. Speakers wíll be'recogñized in the order of
signup.

2' The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any person,
governmental unit, organization or group and may limit the number of
representatives of any Eroup, governmentat unit, or organization who shall be
allowed to be heard on a particular subject under discussion.3' Any member of the Commission desíríng to address the Commission or committee
at a public hearing or meeting must first be recognized by the presiding officer.4. In order to assure that each Charter RevÍew Commission member has the
opportunity to ask questions of the speakers during public meetings, each member
shall be allowed to ask one question until all members in attendance have been
afforded the opportunity to ask a question" Once all members have been given the
oppoftunity to ask a question, Chair will proceed in order again after the first round.5. The Chair will explain at the beginning of public hearings, ñat speakers can choose
whether to answer questions; the Commission realizes tlrat not everyone is
comfortable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy ãnd Clerk will
register all public comments retained for the commission.

Proposed amended rules 2025 - Committee edits redline.docx Page 1
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B.

c.

Interviews of public officials and public employees may be conducted as a committee of
theas.-a whole, provided that all testimony, statements, and papers pertaining to the
charter shall be made a part of the commíssion's records.

Public notice shall be given for any public hearing per RCW.

Proposed amended rules 2025 - Committee edits redline.docx Page 2
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to g50 to further the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission" Any expenditure over this
amount must be considered and approved per these rules.

COMMITTEES

the Commission.

susPENSrON OF THE RUI_E

These rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adopted: January 9,2020

m

Proposed amended rules 2025 - Committee edits redline.docx Page 3
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Go Loni

Frorn:
Sent:
To:
Subject:
Afüach¡nents:

Pickett, Paul

Wednesday, February 5, Z0Z5 5:48 pM
Gores, Loni
Bylaws/Rules committee responses to Ron Richards' comments
proposed revised bylaws zo2s - committee edits redline w_RR_comments.pdf

Loni, ptease forward to the Commission

Attached is our first proposed vers¡on of the by-Laws with Ron's comments inctuded, and a response
from the Committee to Ron.

Provided fyi.

Paut

1
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ARTICLE I - OBJECT

These Bylaws are for the governance of the Clallam County Chafter Review Commission and its
committees and members.

ARTICLE II _ OFFICERS AND STAFF

Section 1. There shall be elected from the members of tbe Charter ßeyiew Comm¡ssion,
hereafter referred to as "the Commission," the following officers who Sr¡ü serve for the period
of tirne necessary to cornply with Afticle XI of the clalhm county charter.a. There shall be a Chair of the Commission whæ duties shall be to convelle and preside at

all regular or special meetings, may act as ! member of all eommittees and make all
appointments to committees,with the apprord o¡ ttre@
re€utar-'commissionmeet+ngJ 

-lhg Çhaqgh9l! pcrfionn thg (u'¡¡eq sgqc¡{qQ i; ¡rc9_e- gyrãwp
and other duties as may be found consistent with groper con¿ua oT oùi¡ness.b' There shall be a First and Second Vlæ Chair, one ch6en from each commíss¡oner district
other than the district represented by the ct¡air who may act as members of all
committees and who may be sele@d to chdr any commflsee and who shall perform such
other duties as may be specified in these Byla\,ß or as rnay bc assigned by the
Comm¡ss¡on.

c. În the absence of tf,¡e chair from any meEùing or public hearing, the duties and
prerogatives of Ìfie Chair shall þe carried out and performed by the First Vice Chair and in
the absence of the chair and tfie First vice cftair, by the second Vice chair.

Section 2. There shall be an E¡reortlve Cofnrn¡tÈe consisting of the Chair, First and Second
vice chairs d the con¡rnission, t¡d such additional memberi selected by ihe chair and
approlætl by a majority d the Comrnission. Duties of the Executive Committee shall þe to;a. ltake monthly status rqports on the budget to the Commission.b. Ownsee the activ¡ties of ass¡gned staff to the Commission.c. Interview and recommer¡d employment of consultants to the Commission for approval.d. Peform ofher duties as ass¡gned by the commission for the orderly conduct of the

business of the Comrnission.

cLÂtl-AÍt cot i{Ty CÞ{ARTER REyIEW Coitf.tlsslot{

zOãE EVLAWS

ARTICLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open pubtic Meetings Act).

Sectþn 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

Comræntd JPPlll RonR_l;
It is helpfuì to leave rmajor¡ty of memþers present at the
Comm¡sslon meet¡ng" to make clèar a ,,major¡ty of the
members of the Commiss¡on,' ¡s not reeded,
It is ùise to remove "regular',

reviêw\crc bylaws\prcposed revised bylaws 2025
Page 1

c:\documents\2_pa\clallam_poiitics\charter
w_rr_comments.dos
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ls-gct¡on 3' The comrnission. and comrn¡ttees may ho¡d other rneet¡ngs at such t¡me and placesas the commission or cornrnittee may rlecide ano wr,¡cn are accesiiuläto tiïpuotic ana are incompliance with RCW 42.30.

*e-publre'

Jsection 46. Non-comm¡ttee Cornrnission
aflowed to on rnatters before the

rnembers shall have no vote in comrnittee, but may be
committee subiect to rulês established by the

ARTICLE VI - COUNSEL AND RESEARCH STAFF

Th¡s should read "An àttendance record of all Commission
members ðttend¡ng Comtn¡ss¡on and comm¡ttee meetings
shall be.kept. '. C¡tizens attendtng public meetings cannõt be
tequ¡red b sign in or otherwise identify themselves tbr the

ComßBntd [Pp2]: RonR 2:
No to the changes to Sections 3,4, or 5.

ComnEntd [Pp3]: RonR_3:
ln regard
membersI t*r''on t?. Tri'o pubric comment opportun¡ties will be avairabre at each meetir¡q_sgb.¡ec!-..leI rules established by the Commission.

I section os' @ferencinq) shall be provided for all commiss¡onl r".tinor. member may attend viaI telæoferencinq@,

f sect¡on 79. Commission recor6 shall be mainta¡ned st the clallarn county website incompliance with the Open pubfic Meetings Act,

ARNCLE IV _ RUTES OF ORDER

Except as modified by these Bylaran and when not iû confl¡ct wíth municipal, state, or federallaw, all meetings shall be csrdr¡cÞd in aaÐrd¡næ ritn tn" most recent edition of RobertsRules of gÉer. The c-onnmissiûn shall elect a parliamentarian from its members to assist ¡t in ¡tsproceedlngs.

ARTICLE V - OUORUM. ABSENCES FROM COMMISSION AND COMMTMEES

Section 1' Except as otherwíse specifically provided in these Bylaws a simple majority of thecommission shall constitute a quorum for ihä ffansaction of business.

Section 2' 
- 

A simple majority of a committee shall constitute a guorum for the conduct of thebusiness of the committee.

lsection 3. An attendance record of all commission and comm¡üee meet¡ngs shall be keptJ

to speâklnq J thin¡r ,on-comm.¡$ee comm¡ss¡e
should stand ,n the same pos¡tíon as members of

commênt€d [Pp4]: RonR-4;

of their

review\crc by-laws\proposed
page 2

w_rr_comments,doü rev¡sed by¡aws 2025 - comm¡ttee edits redl¡ne
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_seetion r. All ínquiries or requests for legal opinionsor-rulings-shall be referred to theProsecuting Attorney,s Office tfreCommission or Executive Committe .

Section 2. Questions of review, study, or invest¡gation by the staff of the Commission shall bereferred to the staff by a member of the Executivé commìftee or a majority of the memberspresent at any regular or special meeting of the Commission.

review\crc by-laws\proposed
page 3

c:\documents\2_pa\clallam_pol¡tics\charter
w rr comments.dod
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ARTICLE VII _ PARTICIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. Ondebate on the adoption of proposed Charter provisions sect¡on by sect¡on, or on the adoption ofthe amended Charter as a whole, the Chair sirall relinquish the C'hair whilå speaking on thequestion.

ARTCLE VIII - VOTING

sectionl. All votessharl becastbyvoice,showofhands,oropenro6-ca¡vote. Exceptfor
those motions noted within Robert's Rules of order that requ¡re two-ür¡rds votå for passage,
and except as otherwise provided for within these Bylaws, á majorÛy uoæ oiÚ" memberspresent shall be sufficient for the adoption of the motion

Seçtion 2. Anyisttes-Proposed charter Ame forwarded to the yoters shall require aroll-call vote.

ARTTCTE rX - ApopTroÈ o!g!ojgs::Ë:? A:lvtENpMENTS Ar{p,RECOMMENpAnü{s To THE
eoaRo or cot\4NtsstoNeRS gr lur cot\4MrssroN

Scfrt¡on 1. The following by the Charter
Review Commission in-erder toadeptsproposø Cfrartéi amen¿ments_tgl[q liolgfg.

Step 1; GIVE NOTICE TO COMM_ISSION;
provide a draft of the proposed charter.arnendrnençfiust+s€ilreñ to Ìñãlommission at ameeting @ amendment shall be plac-ed on the agånda eensídered
at the next meetjng. (gyiaws+*€rse€tiff+)

I i,t*p,4;.HOLÞMEffiNGToADopTAMENÞMENT: @
I

I e Comm¡ãon a
I

I o.uOrt.nt¡u. changes

I :^me-@ofanproposedamendmentweul@
| {Lelt¡ng. pueFe norj€evei*_+h¡€_ea+t
I

Comn€rüd [pps]: RonR_5:
I would suggest rep,actng Step Z w¡th the tollowtng: The
Commission, in considering ð member or commltte! proposed
amendmenl, fnay àdd to it, or detete trom ¡t, or rejeit ¡t, as
tÞe Comm¡ssion sees fil If the Comm¡ssion proceãds with the
proposed amendment,n ðny form ¡t shall prepare ð f¡nal drâft
for heating ãt ¿ subseguent meeting.

rev¡ew\crc by-läws\proposed revised

Commentd [PP6l; RonR_6:
l_would suggest replac¡ng Step 3 with the followÌng: "Before
the adoption of ¿ proposed ämendmen! the Comr;ission must
ho¡d a public hearing on the final draft oftJle proposed
amendment ànd give at leâst l0 dâys notice to the public of
that public hear¡no."

ft should be noted that the.ommission might not want to
vote on a proposed amendment at the meet¡ng where the
hearing was held, or for some üme aftemard,-to think more
äbout ¡t.

Three days is too short a t¡me f¡ame for the public lo cons¡der
a proposed amendment,

w_rr_comments.docx Page 4
bylaws 2025 - committee edits redline
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section 2. *eeemmen¿atiens-e¡+Ihe charter Review commission may be.forward
rec.ommçndations lCharter 11.10.30)ed to the Clalfam County Board oi Commissioners by
writing ¡f adopted by a simple majority of the Charter Review Commission attending a regular or
special meeting. The Commissioners(s) presenting the recommendat¡on on behalf {n th; cRc,
may only speak to the recommendation as voted by the cRC unless the Commissionèr explains
that she/he is expressing their personal opinion.

ARTICLE X - PUBLIC HEARINGS

Section l. It is the desire of the Commission to hold as many public hearings as reasonable.

section 2. The time and place of public hearings shall be llxed by the crmmission. such
hearings will be Totated among the three commiss¡on d¡stricts ar åeemJ appropr¡ate by the
Commission.

Section 3' The Chair, a Vice Chair, or in their absence, the desígnee of the mernbers present,
shall preside at public hearings conducted by the commission or committees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right !o express personal views and opinions pursuant to
our constitut¡onal guarantee of freedom of speech, shternents puçorting io represent the
views or pronouncements of the Commission or com¡nittees thereof shalf not be made except
as directed or authorized by a majority of the entire Commission at any spec¡al or regular
meet¡ng or public hearing and prov¡sion shall be rnade for expression of minority views at the
same t¡me.

Section.2' The Chair may make public annorncenrents of meetings or public hearings, and
may authorize the issuance of hct statements relating to the Commission's work as the Chair
may deern necessary.

ARTICLE XIi _ VACANCIES

I l-SP!,,;?" tt .Vacancies on the Board occurring pursuant toAr{eld*oÊthe Clallarn CountyI Chafter shalt be dectared by rhe€hairExCçUliyqlþrnmittee]

, ÊCcli-SIì2... Vacanc¡es shall be filled pursuant to Afticle XI of the Clallam County Charter.

I ree+ne*ext+ghesr
I

I Wdb* ffi.r"dr"thu n*b.udiduiu(r) du*n rH#l@

Commêntd [PP4; RonR_7;
I would suggest changìng this languãge to :

"Step 4: Vot¡ng on Adopting â proposed Amendment: After
the bearing on a Rnal draft of ã proposed Charter
amendmenL jt shaìl be voted on ðy a rolþcal¡ vote of the
Comm¡ss¡on ðt any subseguent meet¡ng where it has öeen
placed on the agenda prior to the day of the meet¡ng. A
majority vote ir favor of the proposed Charter amendment w
be requlred to filè sch amendment wlth the Auditor for
submission b lhe voters jn the manner reguired by the
Chans. The Commission shall make no subslant¡ve changes
to the f¡nal draft of a proposed Chafter Amendment as
advenised for a hearing without hold¡ng a subsequenl
hearing. "

Note; Next statewide ger¡eral election is incorecL Ne)(t
stãtew¡de gereral election occurring at least 90 dâys afrer
f¡ling wÌtt) lheAuditor is the regu¡rement.

Comr¡rentd f PPSI; RonR_8:
This is not w¡th¡n the poweE ofthe Ëxecul¡ve Committee
under Article 2, Sect¡on 2 and ¡t should not bè. Declar¡ng a
vacancy ¡s a rÈlaùvely s¡gnificant ðct¡on and should îot be
done jn an Executive Committee rneet¡ng without the puþ¡ic
notice and ava¡lab¡lity ot a Comm¡ssion meeting. Th¡s should
be done by the Cha¡r. S¡nce these bylaws werè ¡n eftect at
our last meet¡ng, t th¡nk the Cha¡r sltould have (and I consider
what she d¡d as suffic¡ent) declared lhe vacancv. t also don,t
believe the county commiss¡oneß havê any roll ¡n declaring a

on the charter review comm¡ssion.

ARTICLE XIII - COMMITTEES

review\crc by-laws\proposed
Page 5
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The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the commiss¡on's responsibilities. Committees shall have
fewer Çommission members than a quorum of the Commission. Memberiofãach committee
shall elect a chair from among their own number untéis sr¡ctr ctlair is named by the
Commiss¡on.

committees that are formed as per state law to write..For,, and ..Against,, statements about
. amendments proposed by the Charter Review Commission which will be ¡ncluded in the Voters
PamphleÇ are NOT considered to be comm¡ttees of the Chafter Review commiss¡on even
though they may be members of the CRC.

ARTICLE XIV _ ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) estabrished in the rures"

These Bylaws may be amended at any time by an afñrmaNive vote of a majority but not less
than eight (8) of the commission members present at any regurar or speciár mäefing after
written not¡ce of the proposed action has been mailed, ernailcd, or delivered to members of the
commission at least fve (5) days prior to the rneetjng and foflorvlng post¡ng of such proposed
action on the Clallam County websíte

Adopted:@

review\crc by-¡aws\proposed
page 6
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Gores" l-or'¡û

Fnorm:

5er"ot:
"Í'o:

5ubþct:

Loni,

Just a brief response to Rod Ftecks comments on the bytaws. I hope this can end up in the agenda
package for next Monday's meeting.

1. To the extent I think Rod is concerned about the rigidity of the proposed bytaws I agree with
Rod. This I see as a signíficant issue requiring significant changes.

2. Rod's concerns with the timíng of our work to get proposed amendments on the bal.tot do not
concern me for two reasons:

2. a) I'm hoping most of our work wiLt be aimed at the 2026 generat etection which has a deadtÍne for
us to fi{e proposed amendrnents with the audito r af 12/31/25. Thecoroner issue is att I see as a
necessity for the 2e2S generaL etection baLLot.

b) the Charter Review Commission's rote is to prepare proposed amendments and fÍLe them with
the auditor at least g0 days before the general. etection for which they witt be voted on. I wouLd
hope any advice we need from the prosecutor for writing proposed amendments is provided
before we hotd hearings on the proposed amendments. The work the Prosecutor and the Auditor
do to get our proposed omendments on the batl.ot (preparing beu.ot tittes, etc.) is intended to be
done in the 90 day period after we fite the proposed amendments and before the general. el.ection.
This ís attspetted out in the Ctail.am County Code.

Ron

Richards, Ron
Thursday, February 6,2025 9:37 AM
Gores, Loni
Re: Calendar - Workíng Baclcwards

4.

From: Gores, Lon i <lon i.go res@cla I lamcountywa.gov>
Sent: Wednesday, February S,ZO2S 5:07 pM
To: Benedict, Bill <bíll'benedict@clallamcountywa.gov>; Boughton, Dee <dee.boughton@clallamcountywa.gov>;
Cameron, Ron <ron'cameron@clallamcountywa.gov>; Fane, Alex <alex.fane@clallãmcountywa.gov>; Fisch, Susan
<susan.fisch@clallamcountywa.gov>; Fleck, Rod <rod.fleck@clallamcountywa.gov>; Gores, Loni
<loni.gores@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, christy
<christy'holy@clallamcountywa.gov>; Morris, Patti<patti.morris@clallamcountywa.gov>; Noble, Chris
<chris.noble@clallamcountywa.gov>; Píckett, Paul<paul.pickett@clallamcountywa.gov>; Richards, Ron
<ron.richards@clallamcountywa.gov>; Stoffer, Jim <jím.stoffer@clallamcountywa.gov>; rozzer, Jeff
<jeff'tozzer@clallamcountywa.gov>; walde, cathy <cathy.walde@clallamcounty*ã.gout
Subject: FW: Calendar - Working Backwards

1
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Correspondences from Fteck

"My emai[ address has changed! The new format is Loní.Gores@clatrIamcountrya.govptease update my contact
card as your eartiest convenience, Thank you!,,

Loní Çores
Cferk of tñ"e ßoarl
Corwníssíoners Offíce
zz3 Tast 4'ñ Street, Suíte 4
?ort Ange[es, ^I,YA gSSOz

?ñ"one: 36o-4t7-zzs6

From: Fleck, Rod <rod.fleck@clallamcountywa.gov>
Sent: Tuesday, February 4,2025 8:25 pM
To: Gores, Loni <loni.gores@clallamcountywa.gov>
Cc: Fisch, Susan <susan.fisch@clallamcountywa.gov>
Subject: Calendar - Working Backwards

Good Evening Commissioner Fisch,

From a snow-covered Forks, I wanted to take a moment to send to you and the other Commissioners of
this CRC a statement regarding the timing of activities. ln the tast two meetings, there were references to
"gett¡ng things on the battot" and I have to say that I feLt that not everyone understood the numerous
steps required to make such a thing happen. lt is sometimes, based upon serving on four CRCs before
this one, worth tooking at how to do this by tookíng backwards from the date bal.tot resotutions are due
for the generat etection. So, using that approach, here's an exampl.e of what such a timel.ine woutd took
tike.

4 Nov 2025 - GeneraI Etection

5 Aug 2025 - Cut off for Bail.ot Resot.utions

Battot resotutions need to be drafted and approved by the County Prosecutor's Offíce and given
to the Auditor who is responsibl.e for eLections. ln the past, there was a deadtine by which the
Prosecutor's Office needed things from the CRC to have the tíme to draft and final.ize the resotution being
voted upon at the general etection. I do not have that time in my notes, but [et's presume that ¡t is 14
days (not business days). THEN...

23 Jul,2025 - Last day on which CRC can vote on a proposed resotution to go to the November 2025 battot

lf that is a special meeting for final. votes - see byl.aws Art" lX, Sect 1 . - then we woutd have to

19 Jut 2025 - Notice of the finaL vote on the proposed amendment

2
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14 )uL2025 - Meet¡ng to consider amendment - proposed amendment accepted and voted to beconsidered for send¡ng to the battot at this meeting"
I woutd atso say set the speciar. meetíng for 2s JuL2025

23 )un 2025 - Notice is gíven to cRC with a draft of the proposed amendment that woutd be considered
at the next CRC meeting' Bytaws do not create a 'special meeting'option for this meet¡ng. I bel,ieve thatthat was intentional to make that a reguLarty scheduted meeting of the CRC.

Late',t4ay/earty June - Town Hatt Meetings - if these are hetd as part of our regutarl.y scheduted meetingdates then these woul.d have to be on these dates:

9 Jun
27 May (Tuesday - we cannot meet on a federat/state hotiday)
12May

(NorE - that for the 2026 Generat etectíon, a simitar working backwards schedu1e can be created fromworking back from 31 Dec 2025. we did this in past cRCs and as Commissioner Stouffer noted - tastCRC we worked through December.)

From my previous experience, Aprit, May and June were spent by smail. working committees devetopingproposed amendments in tandem to the regutarl.y scheduLed meetings. These comm¡ttees usualtyaroseout of cRC members identifying the charter ArticLes that they *rnt"J to have ,,open,, for consideration
and review' Sometimes discussions occurred in April. regarding specific aspects of the Artictes and whatchanges the previous two months (Feb/Mar) brought to tight. specifical.ty, we devetoped a tist of topicsfor review for amendments from brief intervíews/discussions with county etecteds, pubtíc comment,
and pubtic hearings.

I betieve we need to tay out a timetabte for how amendments wil.t be moved forward to the battot. lwoutdask you to ask the county Prosecutor for the deadtíne they have to receive proposed amendments fromthe cRC for the devetopment of the officiat battot resotution for 2025's generat etection. w¡th that datc,we coutd quickty put together a "working backwards.,,

I hope this is seen as hetpfut.

See you next week.

Rod Fl.eck
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€ores, ["onf

Gores, Loni
ïhursday, Febr-uary 6, ZO2S 3:41 pM
Benedict, Bill; Boughton, Dee; cameron, Ron; Fane, Alex; Fisch, susan; Fleck, Rod;Hodgson, Mark; ttroly, Christy; Morris, patti; Noble, Chris; ñk"tt, paul; Richards, Ron;Stoffer, Jím; Tazzer, Jeff; Walde, Cathy
Gores, Loní
Mark Níchols presentatíon 2/10/ZS
overvíew of My Time as Coroner .pptx; coroner Admínistrative Tasks.pdf

A{tached are additionaI documents from Mark lrrichor.s for his presentation at the cRC meeting this comingMonday.

;Hffij;åïä,i:ïl#å:L:?iffiffJi atis preaseupdatemycontacr

foní Çores
Cferâ. of tñe ßoar{
Comrnßsíoners Offíce
zz3 East 4tâ Street, Suíte 4?ort Angefes, ^W_n gssoz
?ñ"ome: S6o-4t7-zzs6

From,l:

Semt:
T'o:

Cc:
5r.rbþct:
Àttacfimemts:

1
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Ni

From:
Semt:

ï"o:
Sub.¡'ect:

aho{s" lVtal*

Wojnowski, Christi
Ihursday, February 6,202511;31 AM
Alichols, Mark
Corcner,ådministr.ative Vl/ork

Lì*eL¡r,lËitt #as giJttfi | ì.iiritcl õtitrir,t
agenda 6¡1¿i pu ek"ry! utt¿rr:

he

Ðnþ,tsted
i1

Below âre the tasks compieted by myser.f andrarthe assigned tegar ass¡stant prío

r Taking death câlts during busíness hours.r creating cases in MDI-Log. updatirig âs ñew information is receíved:o Additionât case/scene detadls
o Next of kín information
o
o

o
o

upload taw enforcement repofis, med¡caI records, and other documentslnput specífic information for autopsy and assign pathotogíst
Document communícatíons

a

a

a

a

a

a

I
a

a

a

a

a

comptete additíonatfonms for speciat desígnated circumstances (suÍcides, overdoses, firearms,etc)
Communicate with law enforcement
Cornmun icate with famity
Comrnunicate wíth funerat. home
when appllcabte, communicate with the pathotogist to schedul.e an âutopsy. Forward necessaryinformation and law enforcement reports.
Prepare toxicorogy forms and píck up sampres to send to tox tab
Update case when receive tox repot"cs
Update case when receive autopsy reports
Send autopsy reports to next of kin {if reguested)
coordinate autopsy with law enforcement and prosecLrtor's office in event of homícíde (or other potentíatcrimÍnal charges)
Sign death certífícates
Submit tCI state twice a year for autopsy reimþursernent
work with iaw enforcement, the K¡ng county Medicat Exarniner's office, and the wA Departnrent ofArchaeo(ogy & Historíc preservatíon when human remains are díscovered.
Purchase suppiies ând uniforms.
Pay invoices.
Participate in traíning/conferences to stay current on state law and best practíces.
Find pathologists to work with. create and update Mou's between cl.at{.am county and the pathotogist.work wíth other offices iKcMEo, TCco, seattl.e thiidren'sJ for autopsy services. comrp(ete anycontrâcts/pa perwork requíred of theír offices.

;3iåi:ri3-T.ì;iîi.âcts, 
and budget modificatíons thnough rhe counry process, íncruding aüendins

Create/update/ma¡ntâ in Stand ard Operatíng Froced ures
send monthty reports to internat departments {Distríct coun ånd Aud¡tor,s office)Participate in ctaitam county Emergency opei-ations/Mass Fatatity p{anning
Maintain statístics and post to county weþsite
Report overdbse death informatíon to the county in tl'reir forrn and the state through theír formwork with the suDC foundation to prepâre free brochures of resources to have ayaitab{e to famí{íes whotose their infant
Process indiger'ìt remains requests.
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Out tine
wA's Medicoregar Death rnvestigation system

Coroner,s Legal Authority

i
f Core Functions

lv. Standards and Accountability

v Clallam County Coroner,s Office

V I m porta nt Considerations
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washington's systern

Washington,s death ¡ vestigation system iscounty based. (Some states have
centralized or district-based systems.

)

I Utilizes a c
medical ex

bination of coroners and
iners.am
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I

Legal Authority
f chapter 3 6-z4Rcw, "county coron er,,

I chapter 68.5o Rcw, ,.Human 
Remains,,

chapte r 7o.5gA Rcw, ..vitar statistics,,

I chapter 3.4s ccc, ..Disposition 
of Remains oflndigent persorìs,,
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II

I

Core Functions
I Determine cause and ma er of death

I Scene i vestigation

I Tãke custody of the body

I Make positive identification of the deceased

Locate and notifV next of kin

I List decedent,s effects

I Complete death certificates
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Standards and Accountability
I

k.hg.i:lature adopted training and accredirationregurrements for coroners in zozr

r

i:îf,l"iffi iiårä,iÍH;.i,"i",lif 3åi.Ti:r#i#HsationExceptr-ons;,

f':i,ffiî # 3 

-:].,Hfl?, 
; #go 

i c o I e s a I ro re n s i c i n ve st i s a t i o n

chapter 36. 24'10 Rcw, ..Accreditation 
required,,

Training 9nd certification an-d accreditation are overseena n d m on 
iTSg IL * tt 

" 
w; r h ¡; gËnä"te c ri m i n a I J u sriceTraining comm¡ss¡on a;å"iii* ltate treasurer,s offrce.
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c lal larn coroner's office staffing
r "The Prosecuting Attorney will serve as ex-officio coronet wîthout extra compensation,,.

t'il|li(ounty Home Rule charter, Articre rv, section 4.zo: powers and

r I all cases where the duties o
are greater than can be perfo

f any county office
elected to fill ¡t the office

rmed by the person

and other nece
l r may employ deputies

of the board of
ssary employees with the consent
county commissioners.

Rcw 36.rG. alo, "Deputies and emproyees.,,
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Pre ZAZZStaffi ng
The Elected prosecuto rllx-Officio Coroner

Ihe prosecuting a

i r H:ä nl:1 5ï *ï{;:ffi#¡# d îth trá : i 
o

coroners

I

I co nt ra cte d b o a rd - c e rt ifi e d I: r_: n s i c p at h o r o g i stperformed exa mlnatiõni. nd a utopsres

t

üíffll ['J il :ffi fr å" f, : ffijr * I i:.åi:fl ffirä'rernains
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2022- ZL}AStaffi ng
The Elected Prosecuto rllx-Officio Coroner*

I

Ijåf:?ïtuting attornev's office manager was deputized as a

t The county funded two standalone deputy coroner positions*
¡ contracted board -certified forensic pathologist performedexaminations and áutopri.r-'

H: : : lHl ffi i:.l å,?å îH iåff :T. [;Hff ,,?'J"l 
l f " 

i st o ri c

*lndividual:
rói,. 

",il äåid,': iiåffi å: :fi]iîäî ü,îlLï"' " 
e d a n d c e n ifi e d i n
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other Deveroprnents

Adoption of a coroner's office insignia

I
t
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other Deveroprnents
t ongoing training for forensic medicolegaldeath investigaúrs

I Design and acquisition of coroner,s uniform¿

I lmplementation of MDllog (a web appl¡cationthat allows death investigators to submitdeath scene investigatioñ reports online)

lmplementation of the washington Health andLife Event lystem (wAlesl (a web appr¡cationused to register deaths in wårhington state)

t
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DaY to Day considerations
*å#xiff j: ï?ï #li:l::ïi#,th at res u i res on ca r r

Hi'åi,Htsî:Ï''*able (timins ordeath is usuaily

;ii:lîf,îï:.îï be time consumins, dependins on

I

ii'Jiî'lJ;:i3åtion varies in comprexity, dependins on

There is a s ignificant amount of administration toccurs behi

I

specifics.)
nd the scenes. (See attached email for
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lrn Porta nt cons ide rations
r The coroner will be reguired to play a¡lsignificant role in the event of mass

casualty incidents.

r Consider what will happen in the event of amajor earthguake, accident involving aschool bus, a mass shooting, etc.

t Few people think these events will impacttheir cornmunitn unt¡r they do.
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f rn Portant cons iderations
coroners are exposed to trauma by virtue of theirwork.

I Orga nizational
provision of ad

support should focus on the
z+lll¡6S count

equate person nel to staff ay-wide operat ¡

stress de-briefi 9, counselin
fon, crit ical incident

mandated trme off for empl
g benefits and

oyees.

I

illi'å 3 Hîåt,ïñî,ff f fJ îH ; ]i, fr iiffi:,responder,, which häiö;.

,åö iff åî,i¡ås¿ jii g?t, #ffhffi ffi it 
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Gores, Lon['

Fnom:
Sent:
To:
Sub.!ect:

Loni, can you ptease send this out to our cha¡r and ar.t commissioners?

I woutd I'ike to recommend that when a charter committee is recommended and certaín individuaLsvotunteer for the committee that the participants are noted and a chair is chosen to coordinate with theother participants on meeting time, location, topics, for díscussion, etc.

It appears there is some confusion on who is to coordinate the meeting and who is serving on thecommittee.

I feet this wour.d er.iminate confusíon and better streamtine the process.

Thanks, Patti

Morrís, Patti
Thursday, February 6,ZO2S S:17 pM
Gores, Loni
Charter Review Committees Recommendation
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Gores" [.oni

Fnorn:
Se¡'¡t:

To:
Subject:

slip Poínt Lighthouse r(eepers <srippointríghthousekeepers@gmair.com>
Friday, February T, ZO2S 7:30 AM
Gores, Loni
Re: Charter Review Commission Meeting Notices Z_7_25

Good morn¡ng Loni,
l'm hearing from cLatt'am Bay tocats that this meeting l2noontime doesn,t work forworking communitymembers that woutd tike to attend these meetings. I atso work today so I can,t attend. I wanted to voicethis time change for future community meeting tó oe changed to a later time in the day. 5:30pm woul.dprobabty work better for our working community members@

Thank you,
Sarah Grafstrom Vp
Stip Point Lighthouse Keepers

On Wed, Feb S, 2O2S at3:S4 pM Gores, l-oni > wrote:

Attached are charter Review commission Meeting notices to be hetd in cl.attam Bay on February7,2025.

"My emaiI address has changedt rhe new forma tis Loní.oores@clallamcountwa.gavplease updatemy contact card as your eartiest convenience, Thank you!,'

f.oní Çores

C[erQ. of tñ"e ßoarl

Comtníssíoners Offíce

zz3 Tast 4'ñ Street, Suíte 4

?ort Angefes, ^W-n gBS6z

?ñone: 36o-4t7-2256
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Gores, I-oni

Fnonm:

Sent:
To:
Cc:

Subject:
Afüacftrnents:

Nina Sarmíento <nsarmie2@gmail.com>
Fríday, February T, ZO25 6:12 pM
Gores, Loni
Físch, Susan; ronaldnríchards@gmail.com; Benedict, Bill; Stoffeç lim;îozzer,Jeff; Fane,
Alex; cameron, Ron; Morris, patti; Nobre, chris; pickett, paur; Freck, Rod; Hodgson, Mark;Holy, Christy; W alde, Cathy
Charter Review Commissíon Vacancy Notice
Charter Review Letter of lntent.pdf

Sorne people who receíved this message don,t often get email from nsarmie2@gmail.com. learg¡gåClLbjcjeBsiragl
See attached tetter of intent. Thank you.

Nina Sarmiento
îrisarmie2@gmaíl"com
(914) 837-8772

1 86



February Tth 2025

Thank you for consideríng this letter

Nina Sarmiento
,l'i sa i:lrUe"2 @SryEå íi. çgjm
{914) 837-8772

Dear members of the Charter Review Comn:ission,

I am wríting to express my interest in beíng considered for the district 3 vacancy on the charterReview commission' I understand this letter is beíng received some hours past the deadline of12 pm on February 7th, however for these reasons I urge you to consider me as a candidate forthe position.

1' I was unable to find the pubNic notice requesting letters of intent by February z. Thisnotice did not appear on the latest news on Úre ctaflam county website, nor on thecharter Revíew website' Howeve¡ other charter Review committee notices for February7th had been posted' I was checking the websíte everyday for the past week inanticipation of a vacancy notice. Nsr could I find information in the Jan 27th meetingnotes' someone sent me a picture of the notice that was posted on a personal Facebookpage' which is how I learned about this request, but still do not know where it waspublicly posted.
2' I received the next highest number of votes ín the district three charter Review electíonon Nov íth 2024, (3,768 votes or 10.01% of total votes). Thís accurately reflects thedistrict's desire for me to represent them on this commission over the other candidateson the ballot.
3' I believe I can contribute valuable skills and perspectives to thís commíssíon to help thísteam best fulfilltheir responsibility to those that they serye. As I expressed in mycandidate statement, I am passionate about ensuring this county is a great place to livefor future generations. My age, socioeconomic statuJ, education, and employment as atour guide make me the type of candidate that is seldom represented in public service,but r berieve is needed to represent the diversity of the county.4' I am prepared to take on the responsibility or oeing a member of this commission, as Iwas when I ran for this positio n in 2020. This incluães catching up on the information Imissed from previous meetings, attending the bimonthly meeting_s and addítionalmeetings' working with committee members to review and discuss releyant topics, andfurthermore dedicating myserf to the demands of this position.
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Gores" I-oni

Fronl:
Sent:
ïo:
Cc:

Subject:

Hi Loni,

Richards, Ron
Saturday, February B,2O2S 2:06 pM
Gores, Loni
Fisch, Susan
Charter Review Amendments

Knowíng how overworked you must be in having to do two jobs (county commissíoner cl.erk and cRCcterk) I hate to write you this emait. But I can wait a week or so for a response so pLease just fit this inwhen you can' And ptease note some of what I say betow ís to indicate a probtem that if corrected wouLdmakeyour job easier' I'm inctudingthis to tryand frame the issue so it can be addressed bythe cRC, theProsecutor, and the Auditor. And tet me expta¡n, I need this information to learn the exact history ofcharter provisions before I propose new amendments to certain sect¡ons of the charter.

what I am asking for are copies of the actuaI amendments that have been passed by previous charterreview commissions. As an exampte, here is a reference to section 6.I0 of the county charter as it
a p pears at Art. l/l Adm¡nistrator I cta tta m cou nty_loharter :
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5r"*cr&'itr* 6. ,å*:,4,<l*l{s:is.Lt.,?{:+å,,
\,{ ,Ëæ

l-he C¿:n¡rnfssdt:ln*r: sh.i#ü -:p:¡:*inr,tr"¡ ÅcJn"ÌÃmi:;tra{mr, s*l*,r{ed un ilfm t¡.lsiis ¡lf hris
nr her executüve *x¡:erüemce urr':d pnt:l'*:si*r:.¡il ¡cJrrssr"lisfraËti,**¡ qu-r$riflr*ti**ç- {r¡
{"+rry $,uT: the *rJnnlimÈstnatfiv* resp*msibilifies üf the cnrupq¿. þ{e r:ir. she neeqj ffi,ût,
;*t the tinns ernpl*yrnemt cclnrrnteñ{Ës" he *¡ restrJenl of fþne ,rg¡r.¡ntï c]n:çrt*te. Nn
rRernt:en af the 8r¡;¡r'd of {elunË¡r cqrnurnüssns}nç:rs shaüf, druning the tirpe f*r rmhis:#Ì
he {]n slre waç eËected, he rËurçen ÅrJrnt¡'¡r{str,rts:r. The ca¡rnnliçsinm*rr= sfialË, hx,
nrdinance, e.çf.¿l¡fri fi h¡E'nn her r$nfü'aff c¡r'tenrnç of ennpflmXrnreril, rinlclu-ldíng
(Ûn pËnsafislm- ln* the case sf abçernr:e nr eJisal¡ilfty *f tt"re Adnriliimic1r¿tnr" the
cnrnrnüsçior¡ers ruay delegate sr¡rne a¡s.!*{[fíed persüm tn penfionrnr tlhe dutiíes nF
the offfi*e dur"ing rruch absence ,nn dilaË¡ililrify,. Ermptol,,nnemt uf an Adnrinfstrrafür
chaflt mmt he aonstnued as chamgrng tfre nelatir¡rffihilp a¡f tlhe cmnrnilssirmens nn
otflen efected n{Tïafails [r¡ tll¡efr {ûns$rruents" nor the rellationsliaip of the
Cnrnlnr¡riçsü'ilners tm nth*r efeaferJ çrfficialç. {Amerrecm:ent ¡¡¡rüfrfrr{:d h.ir th,* trlhanitep

He+¡'freu¡'S:*nültutfrs$jmn ar¡d ap¡:rrlrv"*d f¡y fh,e urr¡tens hl,nroe,m¡t¡el- F' 1$&$,. ¿e.lm*mdrmeç-rt
pr"op*seaf b:y [Flie (ltarter i{QetlietrrT {r¡mun:içsi¡rn anqf appr,rrv.ecr É¡r*, tr11e ?$,,$teru lgurrenlher s,
å#'3.e"i

You witt note section 6'10 has been amended twice, once in 19g9 and once in2002. But untike ctaLtamcounty code amendments that are avaitabte by cticking on a tink bel.ow the code provisions on thelntefnet, the actuaL tanguage for charter amendments is not avaitabl.e bel.ow the charter Brovísiorrs urrcode.

what I need is the amendment itsetf as passed by the cRC and fited with the auditor showing thechanges made by str¡k¡ng through text to be deteted and undertining text to be added. what I havereceived from you, untess I am missing something, are pro and con statements, battot tittes, andexptanatory statements. I know this is not your faul.t Loni, but none of these documents are what thecharter review commission is tasked with making. These are the responsibitity of the Auditor, theProsecutor, and committees appoínted by the cóunty commíssioners to make pro and constatements' The cRCs job, and your job too, woutd be made easier by just preparing and tracking theproposed amendments.

The fottowing shows how, for exampte, the Ethics part of the ctail.am county code is shown on theCLattam County Code lnternet site:
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Chapter 3.01
ETH ICS

q-t
Serf[*ns:

3.01"010

3"01.020

3.0I.030

3.01"{t40

3.0r.0silt

3.At.AA0

3.01"070

3.01.08{,

Purpose"

Ðefinitions.

Code of ethics"

Financial disclosure"

Administration of reports.

Repealed.

Severability.

Effective date.

sûÍ"uR[E: .AI}$FfEÐ:

Ð¡"d. 783 r.tci sfrr

åþ{EldiltËtD

5O$JHCE;

.+4ß#FTES:

trd. 1Õ5¡ ß.Z,'rã$fÏ*

Ord" 1¡r I t]5ftls,{,*r

ürrj. 13In $5/1flf#f

trd. 36t I r|ßÆ,4ffi9

,r3rd. 796 Í $6/ü6Cüf;

trd. FT3ñ ssfSTdt I

tsy cticking "Ord. 360", for exampte, one can see exactty how Ordinance No. 360 amended the Eth¡csprovisions of the Ctal'tam county Code. What we reatl.y need is the same capabil.ity to see exactty how
Charter provisions were amended by proposed Charter amendments passed by the voters. lf thís
capabiLity existed" and it shoutd be reLativeLy easy íf the proposed charter amendments can be found, I
woutd not have to be askíng you for copies of those charter amendments.
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Ptease give me a car.r. if any of this needs to be better expr.ained

And thank you for your hel.p,

Ron
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Gores" Loni

Frorn."
Sent:
ï'o:
Cc:

5ub¡'ect:
Attacfi¡nents:

Ron Richards <ronaldnrichards@gmail.com>
Sunday, February 9,2025 12:1g AM
Susan Fisch

Gores, Loni
Vacancy Filling Charter Amendment
Firat Revised Proposed Resolution Vacancy Amendment.pdf

Hi Susan,

Attached is a revised version of my proposat to amend the charter to change the way a vacancy on thecRC is fitted' The onty change in this revised version of my proposa[ is to the way the words to be deLetedfrom the charter by the amendment are shown, and to the way the undertining and cross outs areexptained beneath the amendment. This is to conform to the fot.towing tanguage in RCW 29A"32.0g0:

"statewide ballot measures that amend existing law must be printed in the voters, pamphlet sothat language proposed for deletion ¡s encloseà by double parentheses and has a line throughit' Proposed new language must be underlined. A statement explaining the deletÍon andaddition of language must appear as follows: "Any language in double parentheses with a linethrough it is existing state law and will be taken out of the law if this measure is approved byvoters' Any underlined language does not appear in current state law but will be added to thelaw if this measure is approved by voters.,,,, 
' '

Atthough th¡s statute refers to statew¡de battot measures, Rcw 2gL.g2.241, copied betow, requires thetocal voters' pamphtets to inctude the text of each measure submitted to the voters, and RCW294'32'210, copied below, requires the format of any Locat voters, pamphtet to compty with theprovisions of chapter RCW 29A.32- lt's safe to saythis provision requires the doubte parentheses, theundertining, and the strikeouts required by RCW 2gA.32.ogo.

I woutd request that th¡s proposed amendment be presented to the cRC once our bytaws and rutes havebeen agreed on and have establ.ished the procedure to be fottowed in proposing an amendment.

one other issue shoutd be addressed here. As seen from the excerpts from the zozocLattam countyvoters' Pamphtet copied betow, cl,atl'am county has not been pubtíshing the text of the proposed charteramendments in the tocat voters' pamphtet. This is in direct confLict with the provisions of RCW29A'32'241 and can very much stand in the way of our voters gett¡ng a ctear understanding of what aproposed charter amendment does. we shoutd attempt to have ctau.am county come into compl.iancewith state taw in this respect.

Ron

RCW 29A.32"210

Duty to print and distribute-contents-Format. (Effective J ø nuory 1, 2025.)
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Before any prima ry or general election, or any special election held underRCW¿åå"ffå321 or 29A"04'330, each county auditor shall print and dístribute a local voters,pamphlet' The pamphlet shall provide information on all measures and candidates appearing onballots within that county' The format of any local voters' pamphlet shall, whenever applicable,comply with the provisions of this chapter rägarding the publication of the state candidates,andvoters' pamphlets.

tåQåsaãäs*?;ågåQcj_l?*sö;Z0t3e t1 sBB;2003cf tl sBlå;1_gj4,-c_-.106s3. FormertyRCW 2e.8!ag1g.l

RCW W&32"247

Contents. (EffectÍve Jonuøry l, 2025.)

(1) The localvoters'pamphlet shall include but not be limited to the foltowing:

(a) Appearing on the cover, the words "official local voters, pamphlet,,' the name of thejurisdiction producing the pamphlet, and the date of the election or primary;

(b) n list of jurisdictions that have measures or candidates in the pamphlet;

(c) lnformation on how a person may register to vote and obtain a ballot;

(d) Candidate statements and photographs;

(e) The text of each measure accompanied by an explanatory statement prepared by theprosecuting attorney for any county measure or bythe attbrney ror Úre jurísdiciion submíttingthe measure if other than a county measure. All explanatory ståtements for city, town, or districtmeasures not approved by the attorney for the jurisdiction submitting the measure shall bereviewed and approved by the county prosecuting attorney or city attorney, when applicable,before inclusion in the pamphlet; 
' .-r - ' ' tv' t YYr rsr I

(Ð The arguments for and against each measure submitted by committees selectedpursuant to RCW 29A"32.A90; and

(Ð n list of all student engagement hubs in the county as designated under
RCW 2gâ,40.180.

(2) The county auditor's name may not appear in the locar voters, pamphlet in an officialcapacity if the county auditor is a candidate for office during the same year. The auditor,s namemay only be included as part of the ¡nformation normally included for candidates.

[2024 c 78 s 9; 2020 c 208 s 12; 2016 c 83 s 2; 201 f c 10 s 29 ; WJ

2 93



7û Glal.iarn Oounty Hcme Rr¡le Ct¡¿rter I erupotoc rmonffi fia" {

(;¿rrrtr1Ís.q.-y¡1¡,,on"er.drch&,, Ëxp{a-latoryStatement
iar_Ès 3" Et¡"âhelh $tantey. a,lem coÞrrti úeout...p¡opoooC A¡rrgndmoñt t{o" ¡¡ P;vseri¡i¡q'ìsrry¡¿.v

Tile ¿lãliaft Coußty t.tome f4þie Çhart€r ùÉvàies:hd
ta$li CoßprsgjonryG.å@ ¡ot,ut¡terJ aild ,iæiut
soldyi bt1 "¿ps-g¡6 11¡ nacb .lß1rr'cl. The amëndmsñt. if
adøisi. Ê¿âutd .esr,t :n CqDr¡y' îommisæne6.be¡rg
ñorninÈled þy c¡iffiict rn d rJ.inff/ *c;¡Ly and ìher
9rsc'ed itl votÈÆ couÞ¡'r\"li(fe ¡n 3 gsneral.9ioçl¡on.

Gomtf €omnúr¡e¡o¿¡errs Ebclctl
Cd{'lt|'!ú.r
¡u ¿lat¡arr i.-.u!sly ir',¿ù¡ç FÕ,@
i¿ìrtùßüqso. Érf,Bwlt Ð tr¡lg.rdrçr¡t tc grF
Cla¡I¡¡': l;oø¡f , ¡trun E{qtE i¡wis arrcûsaq
tì* è,ecfir) r, Cs!*.y flownsscra: Tbrs
frIgldmmt dsr-ùd irÞc{SÊ $,s s}rslm d
gts.flng CÕ{Ftt a"rrrÌr¡æir¡rg/s !Þ a guBlÉm
rn uû¡clq L'a¡rtr C<mmstûr¡ers wdl pr
rùg.ñ¡ìátd Þt- úttnct ¡¡nl sts6îðd Ð tr¡ô ,oùv$
eorrdlNdt.
StErdrl ltìb dnÊrúr¡st õÊ:

{ I Apprrrôd

I : RÊtâcred

Árturf}tsnt$ For srd Againcl thi¡ nro*st¡tt5 {rÞ rn n€*t,pagc +

Ilre G-Hje Ctuoiy Abdltq ts tui reÊpndble ío. thc cefed Ð{ st¡brlMt, or rymsnl5 {WAC 4g¡-}Bl-rå0
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Glallam Co{¡nty Home RuNe Charter { Rroporce A¡nasrúnürr i*o. I 71
Argurnent For
I1. is,ìirÊe Èc. Ê]|t$.'l :icl {h¿ s!Ëi¡ent ,,îj¿S$d 3,{$e ths chartBf
fiflrl€r'J; ):ìr nffflrnÄtini¡ Ëftr.1,V Cprflr{is.t¡ionÈrs in .¡^Érr
Sstr,{:l.pßnî..dr.es rn4¡ì v'tr.l.itrg cclÀ-jS vrirW ..n ihe gen6¡ÍiJ
elechnn.

$ince ?ür5. 0ßrfi{ìr-issiotlrÊ|g lãr/È bèen *leçt-ÊJd
.b'z ôstrjcl ,:¡¡ìy. fnis h¡ts rrjjgultBd in ìhe e.lÐctloß ùl
tôrnrftsBiütnsßì b?l a srnâlj niiÊonty r?J f;clluJty e.olÉß. Ci
ihe r:Ðnåd1t ÐDLHty Commrssionsrs. ,¡.e ,:c.n-,"ujon",
e$tãed I39â cd är,l vþìe€ üâ$t in $lgir eleriion, rur[,ú;;
''I I?,.í¡ ¿rrrd thÉ thrrÈ 242o. Ths result ,* that sue h,r.à

C. aTmnsr.lneS etectÊd by a fesü vqiet* mJiü; 
-

deÐisrc¡1ç fa¡. ìûB% of ¡,¡s" A ssrßnrrbsion*l doä not
haye tc ansïre¡ ât the bsflot box \o ZJT,S d tha coun.tu.s
volers ior their counly uide desisione.
tpForlsnls argu.e tþat unjqúene$s Õf dtsiricls dsserv€
tnerr "ow!ì" cornfn¡ssjoner Districl bouncleries chárnte
ãT{Ðr earh oansus, gtãts sncJ.îw)*r*l repfss€nlâTiv;;
ár-e-rûted dístricl only but Stato ßprÊsentâtive ¡s ,ne
of 98 artd Fed.B.at one ôf 4115. F ar di$ererrt &an oÁE-of
onty threÉ"

Fo¡slbie lawsuits onder the WastHnoton VrtÈrs Ftirsht
Act of 20tA f¡aye been menUonect Un"" idi g nl;''
e¡ect€d ã Prrt Ëorrm¡setûr?êr count,/ v,ride witfi no
þgaÍ draller¡çeå. Un&r frCW 36 aJiother non-ohartsr
counties, eome with rnore divBrs€ populatjens lhaJì
C,allam, dect County Corrìrnissionri corrnty wide.
It ¡É t{me tÕ rsturo lo ùay¡ñg yóur .owh ttyee,,
cornmissíoners rälhar than yc,ul ,,c¡,rrì rnê-
cÆmm'sstonsr. Votsrs of ClaÍarn County twrce rsi6cted
lhe dTÊlrtct ônly s.ystsû¡, it is time to rciêct Ít agaín. fo,
the good ôfthe vdt¡ôfd öoúnty Breãæ vofe lks:

ArgumentAgafnst
Ycu.aâeacy ron:d kj Ìnâ!æ sach tÐ??¡rr.$sibr¡iar e/*raed
.bt'dieþic¿

Five yea¡¡* agç. neårl.r' ö3?å of .vou toted lu rnake
eaah cøunly comrni*sroner respolrs¡ble !e You lhe
votÐr û{ tfreir drstrjct Ncnq. .4airs.r prjtxlc oplnigrì. llìe
f.Tuyt " 

u,aflt yoo ,Io gc back ro '..he ,¡Jay 
rT useci

lo be.' Thel/ lfur¡rk:. 111 you got ,t wri,r,g ¡n ZD1ü; and.
i¿, you fie .vûtÈr djcin t kncw uhåt you \ryere votins lo(
Reject their argurnart again by re¡eãüng tte,r;;#;;
tnAñ€r arnEndmEnt-

V_ating by tistrict is Fak, Eq¿rilab,Æ, eßci Legbtat¡vely
Eìtcourãged.

lfl 201 ,5 yûr.i the vÞtsrs jÐiaed th€ 61e,1le rßàl<e
locaf slefüûn$ fa¡r and equitab,e, Ihr9e years
!-te4 oìrr state adoptêd tJ.ls Wasirrngton úobrs
Right Act that énoovragil& dection Ly district of
local.offç¡ãls preventíng orìe lsjger giorrp using an
€¡€ct¡çn countylr'/i,Cê schsmê to çverriOe and qúiet
ths voicas of oûrsrnaJler, uñ¡gue cornmunitiss, The
proFonents wsrsn,t able to gain control of th€ Board

!le-ry_.."i*o by dis{r¡ct. so now They haveprqosed this arnendrnsnt, An iden yot.l ra¡ectecl in
2O15, includíng every sÍngåç øecinct-in tire'City ot
Pcrt Angetes. lt was also rÉiectsd by sv€¡ 5Of, of lhe
rêsporid€nts to the st}rvey tbe pñ]pgnBflls wrotë.and
pusfied out to the pdric ea/ier this year
Or¡ Board of CommìsÊ¡onsrs ðdlwork for thçli dislrict
arid Èhêif cox¡rty. Sarfl€ fôr oùr.5b{e ¡€gdsJâtoïs åú1d our
lerab.ers of fun€ress. Rêject this na"i.w"rtJrco*i"f
ârnendnrent. Doing so kêeps ou¡ glectå¡¡s fáiráfid
squilãblÉ ãs encoùrâgéd by sdãl€ lâ\{r.

*tttlrn Qy
Jim S{¡ltot Hrry t}âÍl.fly and l¡orr}, ïrrF"
ñember€ af thg thårtar eviÉry Corff íssion
Cgrrtrct jstr#er6co.dallarn.wa,us

Írtmrnþ
!:_d :!"f""F"!. Ld¡eî.il ar,€i Joiqpñ lrnr.ry,
ûl€mb&-s of the Chøter Fleview Commiåsion
Cofltr€t r#e{il(@cs.cJdtrarn.ura.us
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72 Cta0¿m Cürñty Horne Êsle Chaftår i eropoaou Âs¡*n*¡¡cnr r*o. g

cra¡qâm ctu¿g ra*c* iù¡¡e ilhãîa Etçl'anatory St¡tement
aroeocr¿ r¡ncn¿mefit ro. ¡ Ë:#fl'"iiäl;;itran*v'ciarimcot*:!Ðâp'rt-v

Apoi$ùn fi of lXnrcroe ol Ðoparirncnt
of Corwrunfty Drrrrlogørcrt
ñrd Clãüdn Coa¡.l& tùarîF eæls¡ry
Ëørræaoro.l groG}sôEü lt 1 arrn€rdn'"ú t6
ttrs ãsfûro Co{rìt}.Èor¡rr Ffuie Chøls
co.ìcunng Fr' 4,paa:ttrBünl cf üs Dret1G. of
thF Dopartrû!ù d Ccøruarty Derrarropmut.
fho g¡røsl'Îgr roúb raíro$o ¡Þ, t¡rsctor ol
túto DÐOrtnerrt of Caf'¡rì¡r¡rty Ð,wrfopr:ent
ffúr eel€d cûrrrty otiEids. tt!¡,¡ô ref Lrning
il !otr, @púr!ðd pdt€n- nç¡r¡a¡Orqrf
#l bccolr¡6 dûcfvo ü üÞ Gfit cil th€
ol¡cleal Diræar ol lìr Osp''tñsrìt o{
Cofrrnun¡ty te€,oprnonf s tF¡t¡.
glu¡t.' û¡i¡ ørq¡ûmn¡ bo:

f ¡ 
^ppr{rsidI | ßri8ct8d

T;e ûlatlâm Csi¡tt! HÐñe RuJB Chantr 6&renev states
rhãl llle Þ;ryctor st !hç Depa¡tmnt ol Co¡nmunity
.gêtrs¡Þprræt íO0Ðl is an eiÊclEd rÐuÊty o¡Rciat. i¡¡ls
añerdtruol .¡/üuld rnake Ìhe Tjosit¡ûÊ an apprintsd
posif$Ð. r'Te ÐtÐ 9ireçloj would þÞ appo¡nted þy the
Eodd Õf C.osÃi! tümrtasrossË. This cf6n,¡ *ui,.t
iake åfeçl at the grd el ¡Ìre nse¡t Ðù¡siorÈ !sr¡,_

lrgunnnls For and ,ltainrt th¡s atè¡¡sú¡re i¡rÞ dn r¡o¡,tFÊ.!s ,

lhe âátsã Certy Àudlts É @t Tespof,sftte lor ìJìÊ røþnt ot Gt¡þø&ts q e/!ffi lw¿rl d34-3{tr - ,60)
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Glatlam C¡¡wrty Horne Ru.le Ghgrte.r I proposd Arß.ndm.nr fiù_ i 13
Argumerrt For
F3r rÐsl *di¿srls lha¡. .imsùm$t ia iðãJ aûi! lhrflE :s
.ìha oi&g€sl.jfie 6¡ef elsmka. C$EisiÉDl jiæd s
fiJs.ãõ-år¡pÁ yau ihis iBFsìRqn¡ vll¡be prÐi,siÉrt.
Ci?anüÍrg l}E hâåd.c,¡ &qo.aÉrlwf s.r.,i:ontnür,itv
d€lelspmqìt r¿g¡y lorü yous undsrmirÆ sùçh
erlsÉtËqç,¿ l-ffid ffi decisioæ dhoutd nc{ be
polttlc¡æci. Putltic iñtercr¡ ûvÆSt strouø aà.*å goar
ffoì ähal a! rlec!€d Ðft¡ûiÉrl "oides' a ffimpaign åonor
or strpÞoris. Fscißg l',îis ¡7Ðsiticn to be Eleclerl
nrafldaf$s a Fo¡iticaì spin e"€r,-Ì -Jeosj¡]ß mac,r a{ td
tlûrspaÊncy ffii qfrpetrarræ of fatmess jn Crctsioñ
rìåtcrtr-J s.s,Jnifirtr{ly umpllscl. Ha\4ng ån eþeled
!i-u næ rBú to æ1!oÆ b€inE,jiied õ$ainst the Co¡lFly
rncdnng ihou€æds ot ,lollaß ¡n r0s,6 lo æunll,
1ãf,äyeß. Ðlallffi County dæs/æ the most q;âlffi€d
Dræc¡or of CÐmitnrty Ðwe¡lpmst pgsþle. One
ohæen ff,assJ on guðilficRürm6 t as8d Õn ecr¡csùff
e/.Feri€nçs ild lsb hrlotvlgdgê âtt.l abilifss. Jwt a9
n yærCaily {ife you usÊ guai¡fimtìons to help ,h€e
mêd'ra¡. legãl contractors ãnd otheæ fø háp and
serriæs. Ws shfitfd dc{frs sffiË for our OCO Fkssra¿
Every Jw6dictiffi is the nÃtiffi appoiflts this positiçn
,-ar dffidss ory ûounty hac, ¿n aFrrc,inted llhecto¡
of DAÐ fi'(e evaty þrisd¡rtim io th; U.S. Ihs Þo3Ûonls øfposefur,y nm-polrljcal evephsø Uø ¡æ. fVe
ãhtrfdioín viüì ihê thftsmdG of oths govffiffimtal
Þoots .ánd Blm ih¡s pcEititr to oñe cf appgintmant.
You deerve the bæt posibte üißcfor o I Ci,ommßnrfy

Fr*îO-*rîl.uld iol bê ruquir€d ro setíe fø a *gcwrf
snrugt¡" pû,¡tioiañ. Vgte yes on ,qmendment sS.

ArgumentAgainst
Îìru tnH ns:r Tãl liia vot$i 6 ¡ravg chosgl to have
ÌhF DEp¡rfFffi cf Car4'Jñity ÐrF-loommt /DCB)
Lltrefls an glsË¡trJ positræ. you nade ii,af p€.ss^
C¡'ectD' affioLõtabie !ê./qu you knew what ì¡rat meant
{ì ¿tloz. agan iÕ 2gtr¡. ¡nd,fgain ilì 2019 yßu sr_¡tl
l{rcw È¡hat rt næns tç have $at posilion el€cted ar?C
3çrtutìtable svery lou yetrs 1ú you. yûu r'oæ¿r to
clecrje. /hÐ .Èolrld be iß chtrge ot the Co,tflt/? iand
use Ê)!i*is8' pians ãrd relâtec¡ åctivÈriós _ lhingE ihoi
âffâeì yo(y tvtßtÊ, ,lour Þusir?sss. o your iob- Èvery
foTI yetr$, t¡a! percæ has to account tâ yoÈ ior lh.ñ+f
âctists trd aÞ/a,t y'aur irecis,Ðr û¡l dsrtion niEhl- 

-

Ths F opqreo*E we{ dl¡s gosition to bÊ qf,ÊBintsd ðnd
¿ßÊtmrsr.l tìy lte Oounly to|miss¡oD€rE, liÞy hay€
failed to: L Exp{ã¡n whal .,is brekm,'wíth il''È cí:ange
ZoD made tû the Charter and kept threê ,lñræ: Z.
IoÊFtrtr* lìw a Comiss¡o¡e¡.appDjnled Ðirætor wGuid
Þs accoJntabl€ 16 you; g. Fxpiâ,n how ihe Ojp.c,ßt
iÉ ey .í¡llsrsnt fw Õt'Ier slsclad officiais ñaÊdinq'Øy lehricat expa$jse suoh æ tir6 Shsttr. Atrl¡tä
l?sa€lrer and,AsûBsso¡; trtrlt d. Ei{FJain whêt flffi åhån
å .miøil7 of the volm *got wrmg;' t¡me ijmes airtre
oolls

Tbree times so lar yÕ$ havs told a gmup of polítical"
insidffi that yfil know hav,n6 soßlffie dacled
rnâtf}s baving sor¡ìeone ¿eLu$tabte to you. Thay
kæp saytog yfr dÕß't uodtrstârrJ ttros€ decisioni.shffi.lh€n â0aifl, lor a ftßal dfna, ttraf you urant yov
o¡tis-als âccruf,t¿bl€ t€ you fie rcù6r. id ea ehad.u
Amendmðt No. 5_

ft{ür¡$r ffrimar þFrttl.Høir¡, f{år¡ BlchÍds aod t*yÐofrcrty,
nembss of tfts ClErler Rsv¡sr Commission
Cùnttat! êmoffis1 @Ø"ô,allffi.w¿us

fi.cd fhcll* mer¡bar cf the Chãrts geview Comfi¡ss¡ø
gôntact rtleck@co-e¡allãm.,m.irs

lite ê¡¡daÍ çouot| Aq¿itar ìs M tespoô9rLùé lor lhô LÐ¡øt qt 3{atcmp.fs cr a/gùñeas r}qrlJ {A4_ggl _? Bd).
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t1 Gl¡fi¡nr Cour*y Horne Rr¡tc Ch¡rtcr I kopoerd Arffitorbûr ilû. 6

Explanatory Sürtemcnt
VVrilIêil bÞ ËlleÉêthstordey. C{at'm CaL¡t! Ðeoutv
/¡osærAng Altçnâv

tldðra Couüt Borrs Rú¡, (îl"rañs

empocc¿ Amcnûnørt t{o. 6
8¡enrtr'lû R.qrard for Fttfjloû
rTìñ C$tgn (}rrü? Cl¡¡ntr Savw
Con¡r?iaatal po6øa õl ûnt¡mhnq8:r lIì
srFc¡4sn Courry HorD3 Rjù fårrk.
êgnc€ml¡B tìÐ rï¡rrbs *i scgnotræ tqredb an nitEþlo ¡Éfûon iÞ æfø ñ, Cfra'tg
I'lr¡ arurûnefrt úû¡&l c'tlgf É:t tr-t¡¡rr í''
!¡gr@r@ rq¡'s.t ã, âb û! irqlãüy, p@úr
loræçnCof UnGlctrl¡cr¡¡gø ro¿glÐ ø
fæ r|rùùr at v€rQrrg ntÐ xøfø b t¡û ott!ú, af
graãß6l in [to !d gE¡anr¡rb æt¡Jr.
gh¡¡¡ld &c s.r*øcnert b¿:

{ | ¡*pror¡¡g

f I RÈjrcrêd

lhB C¡attffi Coffity ¡lome gule Charter plsirides ihat
,ilì n¡lidtive ls Êç,s/ s¡r Cl¡arte¡¡eqursË Bigmf sræ
trçm 35'yo of the 6umber oí vstsrs .14lo roled ,or tt egf{¡çe of govemor iñ ths iast sÈatew;dr ei6rt¡s. fhe
am€ndmsFl woutd lMor lhe nLrßber ol sigcâlures
rsqu¡rad to ¿Gr% of lhe nuûÌber al volé¡s .¡vhù./ÕierJ fðr
ihe $ff¡se âf the gçr€rnor ¡n th€ lðst slatw!.då elêorio¡.

Argurnents Fw aaü 
^grir.ldt 

. idB firtErü@ åls or¡ ,rêS ltr¡o +

ìFnã Clall¿fq Counly *Jdllq ¡s ætæsporcjble Jo. lhð Édl€nùo¡ statsmtsü ãgüænt6lt{ÁC 4gd-!ð1.1A0}
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ClaÍlam Cor.rrty Hon¡c Ru:lc Chartcr { pr.opo..d Àd!üxþn¡n mÐ, t 15

Argument For
ihis amandmðÊt reduces the fumbe. 

"f 
fBglstqr€d

{ot€rs' sùlnatu€s ÈqsirÊd to placa 
"ß 

ihe halloì
an inlüetrye for Charter reì?eal i¡$Î 39% ic a r¡1tr€
¡€Grmable nlmber of 200/0. li ycu wan¡ed To plme
il ìn¡t¡ative 9n ths ballot ¡ow, yc! $/Õuid hav€ la
çÊlter,l l3,Al I aignatilres qhich ¡s jS% ot ihe 39,46?
T ãsE who..otsi lo¡ lhe cffi¿e sf goYernff ìn the jâsi
slatayrÌde elect¡ón Wilh this ânendreût. yGu ,/r'o!¡kj
onty haïe to coilsct 7.892 stgnatffi, wfiich is Z0% oi
39"4$.2-

,Ali oths l"¡ome Rs'te Charter Cüunt¡æ rec¡Éire 2O%. No
othÐf initjåtivs r¡ our Cha¡¡r_er reqúlms moe tþ.æ.2Oj4
Our Chart€r Eq,Jrffi 3o/o fo plaÇs 6n ard¡nanæ Õo lhe
lallot s¡ci 10% to Êlace a €fersdm on the bsllct to
{eD€ã æ e¡aciedordlnõnce. Cnjy È%:sGgui€d to
.olæê m rnrtietive on t¡é Etate bãlGL
Th¡Ê is an jss€ of åiñæs frr ?æ, thê ycter. lf yft
eve, cofl€çted signåt{r€s tor ãe j*ìtiat¡ve. you kñow ahat
it ìakÉs a lot oI lime md alfort afl 6ú¡loct sigm{we6,
,t wobld be 8Äkamdy d;Fmlt ro çoilect l¡;Sr r t3SZnt
withc¡ul us¡ng r'åid sigffatuE gattærBß,

This amffidftmt ffikss it eâder fol eitÍeeas lhe
stssrciss thei. dght ¡o put a pßpcsal fûr ¡€psât øl lhe
Charts on the batlot. Orce on th€ bûilot, volss cãn
vote tor or agaiFst iL lhe Cåats g*l6w Commis€;ôd
6 prohiÞ¡tsd frm p.aposing Fle reÞeâl o{ th€ Chå¡ler-
Vole Yeß on thir imndBcnt.

Iribrtt
TorBr'Cffido, i(6E æn ild çtnCao*pI¡tt,
me¡nbss of lhe Chârt€r Êeyiw CcrnGlss¡on
Cmtt6t: tao@do$oo.cld{m-wã_us

Argiaunent Agaturst
VÐl€ "¡¡ß':

C{a{êe OeÉ& ì{4 the setand. et çf 7 cøntiøs ir}
Wa*bragtØ stãts lo tucætuìly adopt !.tame guje
Cha4$ Æ its Íom oi gDyünetÇe, ift .tg?7 rvpl,ie
ol\sr æÞDties havø Viafl tc açcomFiish fhis. Ðnce ø
tw¡cg, v¡itroul ÈucÈæg_

soc#¡e Gt¿hôi tapl-cg v/e ftâvs out ù,s\t Jiwfrér.
ot Co\stîuittß, fi,høh give\ frore raÊe anrt self-
dalqtil¡lrafiæ !fr rhe pwple af our cwn¿]¿ The C¡,ãÌÌÞ,:
itsaì', p,ovidê lhá rcesns SÕr pffìodir æviþw and
r€uis*]n thse aB malt wåys ts õnercl ¡l ñtfJer fhan
ihE drsmatb chaÊge tf eüstinôting the Chafier ajt
tog€lhü-

The t¡t¡É of tttìs amendmeat is somery!1at dæe¡ving.
fhis pr€pÕFåt is nai ãlrrb't i¡ie Fffiber Gl sigmtuås
ægui€d ior d¡ pe{ítions, it is speciñælly d)out the
perceÞlãga sf yçlBtÉ requißd lo r€peãl oúr Chartsf,
ÐuÌng ihõ l(mÞ ryhen CÐ\fÐ I rj pr¿vÈcied nþefi.qç
and nw¡ngló pttttlic sngagâøent. prcpoomls of thm
amerdmeDt aü{hpBd a 3!rey, ask¡rig ålrwl roking it
€ãrrsr iô g6t rid sf gr¡r Oosry,s Clìãrtc Mmt mnisd
ts kssp it at what ia MED!¡y is âßd ¡hs ,mbir€d

fåer€'s õåsn no tatk af mdoi,qg dJr :HffiÉ FlÌ-fs Chuls._
bul appafmtty wmg tå'nk wÞ shoulrj mâkê jt es5itr tÐ
do iust d]âL

Io mffk8 ilc*t ¡ m¡or prqposâl lhat ætld ;mF¿ct
ths gov€mam of tr Cdnt./, wilbout rcbusi publit:
d¡sãssisn ud dóat€, is itrewffiíbls 4d ûat ¡ß ,rre
best intsrest Éaur ßs¡c1sfrl! nora* Cwliy. Vate ,,No-
!a f¡s !ãoposal, wh¡ch is uDnaoded âfld uÂwmted.

rlftü?rtf
ïEmre J. St*rn, måñtlar gf the Charrtr Reyiw
Commi5s¡m

ContÐct lstok6n@co.d¡llm.wâ.us

fhe Chãæ CourÊy ,tudi:ø È3 noa qspdsiòrlð iû ihe cø{sr df stâtomsns or 4gqrnetâ t!,ÂC jil4-i}8, - r Sû).
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2025
Clallam County Charter Review Commission

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 finds that:

1 ' Anicle XI, Section I 1. 10, Sub-section 71.10.20, of the Clallam County Charter provides
for the filling of a vacancy on the Charter Review Commission after nätice is given to the
residents of the Commissioner District in which the vacancy occurred.

2' Prior Charter Review Commissions have adopted the practice of filling avacancy by
appointing the person who received the next most votes compared to tñe votes cast for
the sitting mernbers ofthe commission at the time of the uu"àn"y.

3 ' Providing notice as referred to in Paragraph 1, above, suggests that appointments will be
considered without regard to a person's status as having ãã"n u Charter Review
Commission candidate.

4' lgnoring qualified applicants to fill the vacancy because they had not run for the Charter
Review Commission because of the practice referred to in paragraph2,above, can fairly
be interpreted as misleading potential appointees into thinking ìír"v haá a chance of being
appointed to the commission, when in practice they did not.

5' Filling a vacancy with a person who had been a candidate, however, has the benefit of
rewarding those who had exhibited a great interest in being on the óhurt"1. Review
Commission by making the etlbrt to run, complying with the various election laws and
reporting requirements, and allowing the voters to judge the candidate. The closer these
people had come to being elected to the commission th. rno., their appointment would
represent the will of the voters.

6. Amending Article XI, Section I 1.10, Sub-section 11.10.20, as set forth below, will avoid
misleading potential appointees into thinking they had a chance of being appointed to the
commission if they do not, and will retain the benefits of the past practiãe ãiappointing
people who were candidates for the commission.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Article
XI - CHARTER REVIEW, AMENDMENT AND REPEAL, Section I 1.10: òhu.t". Review
commission, Sub-section, I r.r0.20:vacancy, be amended to read as follows:

r.00



Il.7O.2O: Yacancy
Any vacancy on

Commission within 3

the Commission shall be filled by the remalnmg members of the
0 days

ln
in this manner, ((previde++haÇ) wirhin ((+4) l0 days ofthe declaration ofa vacancy, I 0 days
notice shall be given to the residents of the district which the vacancy occurs in such mannerln
as the Commission in its discretion ((s))deems advisable((,)).and thereafter. ((S)gelection of the person to fill the vaaancy shall be from those applicants residing in the district
in which there is avacancy by simple majority vote of the Commission.

This- Resolution is passed and approved on this _ day of
Clallam County Charter Review Commissiorr. 

-

2025,by the2025

Susan Fisch, District 1 Commissioner, Chair
Patti Monis, District 2 Commissioner

Bill Benedict, District I Commissioner
Ch ri.s Noble, I)i.strict 2 Commissioncr

Ron Cameron, District 2 Commissioner
Paul Pickett, District 2 Commissioner

Alex Fane, District I Commissioner
Ron Richards, District 2 Commissioner

Rod Fleck, District 3 Commissioner
Jim Stoffer , l)isfrict I Commissioner

Mark Hodgson, District 3 Commissioner
Jeff Tozzer, District I Commissioner

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this *"urur" is approved by voters. Any
underlined language does not appear in current Clallam County Cirarter language but will be
added to the Charter if this measure is approved by voters

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-sections Il'20.10 and 11.20.20 of the Clallam County Charter, cills fo. this Resolution, and theCharter amendment hereby proposed, to be filed with and registered by the Auditor, and for theCharter amendment hereby proposed to be submitted to the ioters at the next statewide general
election occurring at least 90 days after registration of the proposed amendment by the Auditor.

Chrisfy Holy, District 3 Commissioner
Cathv Walde, District 3 Commissioner
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:

Ron,

Gores, Loni
Monday, February 10,2025 9:29 AM
ronaldnrícha rds@ gmail.com
Nina sarmiento; Fisch, susan; Benedíct, Biil; Stoffer, Jim; Tozzer,Jeff; Fane, Arex;
cameron, Ron; Morris, patti; Nobre, Chris; pickett, paur; Freck, Rod; Hodgson, Mark; Hory,Christy; Walde, Cathy
RE: Charter Review Commission Vacancy Notice

The deadtine to submit the tetter of íntent was Februa ry 7,2025. when tatk¡ng wíth the chair a deadl.ine at 12 p.m.was setected because during the cRC meeting it was questioned if having it o"n rebrua ry 7 wastime enough for meto get the letters of intent forwarded to the cRC members before the Monday, February 10 meeting. That is why 12p.m. was selected.

Ïhe notice was posted on the county website- I'm sorry that you coutdn't find it. Duríng atl our emaíts and phonecatts last week you not once mentioned you coutdn't find it. I encourage you to contact me if you have troubtenavigating the website.

ln addition to the website the notice was sent to the press/medía (papers and radio stations), the tegat notices inthe papers' and the Forks Forum was kind enough to put on the¡r Facebook page as wett. lt was posted in thesequim Gazette on 2/5/25 page A4, Forks rorum aal'25 page 7 and pDN 1/2g/t5 &1lgo/2spages Bs & 86.

As I mentioned in my emait betow, I assume the cRC wil.t be discussing during an upcoming meeting. lt ¡s not mydecision to accept or deny the tetters of íntent- I just forward to the cRC as directed.

CRC Members,
Just a reminder to not reply alt when responding to emaits. lf you send directty to me, I witt forward to thecommission as an Fyr. we need to be carefut to fottowthe opMA requirements.

Loni

"My email address has changed! The new format ís
card as your eartiest convenience, Thank you!,,

Lo n i. Ga res@c ra rla m co u ntywa,go, ptease update my conta ct

Loní Çores
Cferã. of tñ"e tsoarl
Coyrtmíssíoners Offíce
24 East 4'ñ Street, Suíte ¿
?ort Angefes,'-W-n gssoz
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?ñ.one: 36o-4t7-2256

Fnom : Ron Richards <rona ldnrichards@gmail.com>
Sent: Monday, February LO,2O2S g:36 AM
To: Go res, Lo n i <lo n i.gores@cla lla mco u ntywa.gov>
cc: Nina sarmiento <nsarmíe2@gmail'com>; Fisch, susan <susan.fisch@clallamcountywa.gov>; Benedict, Bill<bill'benedict@clallamcountywa.gov>; stoffer, Jím <jim.stoffer@clallamcountywa.g ov>;Tozzer, Jeff<jeff'tozzer@clallamcountywa.gov>; Fane, Alex <alex.fane@clallamcountywa.gov>; cameron, Ron<ron'cameron@clallamcountywa.gov>; Morris, Patti<patti.morris@clallamcounty*r.gov>; Noble, chris<chrís'noble@clallamcountywa'gov>; Pickett, Paulcpaul.pickett@clallamcountywa.gov>; Fleck, Rod<rod'fleck@clallamcountywa.gov>; Hodgson, Mark <mark.Hodgson@clallamcountywa.gov>; Holy, christy<chrÍsty'holy@clallamcountywa.gov>; walde, cathy <cathy.walde@clallamcountywa.gov>

Subiect: Re: Charter Revíew Commission Vacancy Notice

Hi Loni:

I do hope we can discuss this vacancy appl.¡cation issue at ton¡ght's meet¡ng. lwas actual.Ly quite
surprised at the short time frame for submitting tetters of intent in the notice because of the motion I hadremembered seconding. The draft minutes regardíng the motion for the notice actual.Ly state the motionas I remember it:

Fb.l' arFE! ìd--

1llErÔxrlr 
r ndæ b rfrc rar¡ril¡lr- Dr'ï.'diË,"dffiffi,w

(I4 yìotêd ¡n f¡uw ofl

So' the not¡ce was to be pubtished by February 7 to give us time to receive appLícations in time for thespeciat meet¡ng on thel Sth that we had atso decíded to have to considerfitt¡ngthe vacancy. I had nointention that the apptications had to be returned by February 7.

I had tooked for the notice on the website tast week and couLd not find it. At Least part of the reason wasif you went to the county web page, the first thingyou saw was a "Latest county News,, tink and the first[ink under that was "charter Review commissioñ';. lf yo, cLicked on that cRC tink you went to the cRCpage that had no mention of the vacancy.

Ron

onMon,Feb1o,2o25at.7:53AMGores,Loni<>wrote:

Nina,

2

Thank you for your emait.

r.03



The notices of intent were due by Er¡dav, February r, 2CIes at t2 pJr!" A copy of the notice that was issued out isattached' I assume the charter Review Commission wiLt discuss your tate submittat of tetter of íntent at anupcomíng meeting.

Loni

"My email address has changed! The newformat is Loni.Gores@clallamcountwa.govptease update mycontact card as your eartiest convenience, Thank you!,,

Loní Çores

Cferâ. of tñe ßoarl

Comtníssíoners Offíce

zz3 East 4'h Street, Suíte 4

?ort -kngefes,'WA gssoz

?fi.one: 3]o-4t7-zzs6

Frorn : N i n a Sa rm ie nto <r¡sa rrn ie2 @.qr.na il.corn >
Sent: Friday, February 7,2025 6:1,2 pM
To: Gores, Loni<loní-egres@clalla >
cc: Fisch, susan >;ronaldmrichards@grnail.corn; Benedict, BilI
<b¡ll-be.ned¡c@cla¡laE'co-untywa'gov>; stoffer, i¡r >;Tozzer, Jeff<¡etr'tozzer@clallamp >; Fane, al"*.ul"*r.n"@ol"um.ffi; cameron, Ron<ron.carneron@clalla >; Morris, prtti.ortti.rorr¡r@r¡"¡ >; Noble, Chris<chr¡s"noble@clal@>; Pickett, pru!.ç"rl.oLk tt@d"l@>; Fleck, Rod<rod-fleck@cleflamc >; Hodgson, Mark. >; Hory, christy<chr¡sty.holv@clall@>; Walde, Cathy. ,

Subject; Charter Review Commission Vacancy Notice

Some people who received this message don't often get email from nsarmie2@gmail.com. Learn why this is import¿nt

See attached letter of intent. Thank you.
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Nina Sarm¡ento

Nsarmie2(ôgmait.com

(e14) 837-8772
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Gores" Loni

From:
Sent:
To:
€c:
Subþct:
Attacftnrenfs:

Stoffer, Jím
Monday, February 10, 2OZ5 g:50 AM
Gores, Loni; Fisch, Susan
Stoffeç Jim
FW: Minutes from charter Review commíssion - rown Hail committee Meeting - 2.g.2sMinutes from Town Hall committee meeting _ 2.7.25.docx

Greetíngs Loni,

Minutes frorn the Town Hatt committee Meeting hetd at cLal.tam Bay on Friday.

Thank You

Jim Stoffer

Ctattam County Charter Review Commissioner
J im.Stoffer@ctaLtamcountywa.gov
360"775.9356

Sent from my Verizon, Samsung Gataxy smartphone

Originat message
Fro m : " H oty, Ch risty,, <c h risty. h oty@c ta tta mcou ntywa. gov>
Date: 2/9/25 1 1 :32AM (cMT_08:00)
To: "StofTe r, )i m" <ji m. stoffe r@c ta il,a mcou ntywa.gov>
subject: Minutes from charter Review commission - Town HaLL committee Meet ing- 2.g.25

Here are the minutes from the Town Hal.tcommiftee meeting on saturday, 2.g.25.

Thanks,
Christy Hoty

1
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NewBusiness

Attending: Jim stoffe[ cathy watde, Ron Richards, Ron cameron, christy Hoty (witt beappoínted member on 2.10.25), citizens from ctattam Bay

Cattto Order -12:02pm

Elec'tion of chair- Ron cameron nominated Jim stoffer, patti Morris seconded,unanimous consent

lntroductions - Each committee member introduced themsetves - jim stoffer, cathyWatde, Ron Richards, pattiMorris, Ron Cameron

Goats of the meeting- chair stoffer expl,ained to attendees that our goar, is to gather input,take it back to the commission, and see ¡f ¡t ¡s in the charter. He al.so announced thecurrent vacancy on the commission. The Town Hat[ committee,s interest, per Richards isto get peopte invotved ¡n county government.

lntroduction of guests - ctatt am Baycitizens introduced themsetves and voicedconcerns.

t Greg Betl'amy- ctattam Bay Fire commissioner reported that the fire departmenthas been making great teaps and bounds, with 15 members and a good chíef. He ísconsumed with the "timber thing"- the state's tosing money from tost timber sates.He intends to speak to his Legistators about ¡t. He is poticy driven and is tooking atgrants' He extotted the Jamestown Heal.ing ctinic. He is concerned with peopLebringing in recreationaI drugs and then wañting heLp when they oD and outsiderscoming to the area and buying property. He wants a say_so ín how the countycommissioners have the tegisl'ative power to do what they,re doing with timber.Discussion - stoffer - This is a comptex issue that resul.ted in the nnc ln.grtatoryAdvisory commíttee)' Richards - DNR is interested in getting more revenue to thearea that is not timber-retated. Betal.Lamy- proposes an incumbent tand fee whereoutsiders coming in pay revenue.

o susan Hiney - started a nonprofit to manage st¡p point Lighthouse.o Kenneth Reandeau - on the pt,anning dept in Distríct 3. He tikes the way theCommission is handting the vacancy.

a stoffer asked how we reach out to young peopr.e and exptained how thecharter works. He encouraged peopl.e to sign up on the weþsite for aterts7 Ways. 7 Touches.
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a

Eiscr¡ssion - Hiney commented that in ctal.tam Bay, the website is not as
effective. she suggested putting ftyers up at the post office, on reader
boards, and word of mouth. cr.ar.tam Bay is a diverse group, and she
wetcomes meetings at níght. Morris mentioned Rod Fteck had posted emaits
around the area on paper copy.

lntroduce Deborah Boynton - Secretary of CLatLam Bay Stip point Lighthouse.
Their first mission ís to get a roof on the keeper's house. Their interest is to
drum up support and funding for their organ¡zation.

Discussion about contact¡ng the commission - Richards - thinks the
commission needs more visibítity on the website and more money in the
budget to do outreach. Morris - fastest way to get in touch with us is sending
an emait to Loni. Cameron - need to tatk about what this committee is going
to do. Need to schedute town hatt meetings. Richards - thinks we shoutd
take our time and shoot to get things on bal.Lot for next year,s general
etection. He wants to create more town hail.s and make it a permanent part
of the community.

Town HaLts - Beu.amy- go to the community center in the future. wal.de -
How does each district want to run their town hatts? Suggested having town
hatts once a month. senior [unches are good outreach. cAC MeetingÀ.
Morris - How do we reach b0 and under and can we? Hiney- atways use
food"

Action ltem - stoffer- we have to post on the county page, so each district
witt report to him about how we are going to reach out to our districts and
how are we going to consotidate? (District 1 - stoffer, District 2 - Morris,
Richards, cameron), Distríct 3 - Hoty, wal.de. Ríchards - west End Business
AssocÍation.

Main purpose - How do we reach att demographics?
Ðiscussion - Morris - stay consistent across att 3 districts. Cameron - urge
peopte to [ook at the charter. we can make amendments, and then make
surrgestions to the commissioners. Morris - expl.ained that it att goes to the
attorney's office, and we work wíth them to write out what wÍtt be reviewed
and go to voters. Richards - wants to make a permanent charter. Beil.amy_
Doesn't understand how the charter works. Morris - create a fLowchart.
Hoty- Agrees. create a one-sheet. Boynton - to reach young peopl.e, put
l.ínks and qr codes on literature.

a
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Permanent Town HaLr.s proposed by Richards - Town haLr.s are a wayto get
peopte into county government. He wants the Charter to create a Town HaLl.
commssion, give them money, and give them a chance to saywhere they
want the money to go. Get peopte to understand the give and take ingovernment.
Eiscussion - Reandeau - a Lot of these things are being done right now, and
with the zoom option, more peopl.e can joín. peopl.e get invol.ved in tong_term
issues. Morris - Families and young peopte are cause-oriented. Bettamy_
voting has dropped in cLattam Bay. Boynton - have meetings in the schooLs.
Morris - lnstagram or text. watde - get parents invotved. lf a parent vatues
voting, the chitd wítt vote. Boynton - utitize príncipal. Cheryt Erickson to have
a meeting at the schoot.

Adjourn - 1:50 pm
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Gores, !.oni

Frorr¡:
Sent:
To:
Cc:

Subject:
Afüacftnænts:

Pickett, Paul

Monday, February 10,202510:2g AM
Gores, Loni
Fisch, Susan; Holy, Christy; Noble, Chrís
By-laws revision version to be moved by committee
proposed revísed bylaws zozs - committee draft clean w_changes 10Feb2025.pdf;
proposed revised bylaws 2025 - Committee draft redline w_cha-nges 10Feb2025.pdf

Loni,

The by-taws/ruLes committee reviewed some Last minute suggestions from Ron Richards. we made a fewmore suggested edits to the draft revised by-taws, whích have been noted in hight¡ght *7 ,,New,,. Theattached versions are what we wiil. present as a motion for approvat.

coutd you distríbute this to the commission - by emait, and prínted copies at the meeting?

Thank you!

Paul. Pickett
Charter Revíew Commissioner, D¡stríct 2
Bytaws/Rutes Committee Chair

T
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updated redline copy as of 2l1O/Zs

CTALI-A}I COUT{TY CFIARTER REI/T EW C@I{HNSSIOII

20?5e BVLTWS

ARTICLE I - OBJECT

ARTCLE II - OFFICERS AND STAfF

Section 1' There shall be elected from the members of the Charter Rgview Commission,hereafter referred to as "the Commission," the following ollcers who ltd serve for the periodof time necessary to compry with Articre it or tne odl county chãrtei 
--

a' There shall be a chair of the commission wlæ duties shåll be to corî,Gne and preside atall regular or special meetings, may act a¡ ¡ olember of af committees and rnake allappointments to comm¡ttees with the approd of the 
"sorlty 

or ,ãroàr, pæsent attfiereg¡t*ar-'aCommiss¡on meet¡ng. The Chaìr shaf ærfanniñ" ãuii"r rp".¡fied in theseBylaws and other duties as may bc found consisist with prop"r .onãrit of business.b' There shall be a First and Secord Vlc Chair, one chg¡ from each comm¡ss¡oner districtother than the district represented by tfr crrair who mry act as memoàis or ailcommittees and who may be selecãl to chdr¡ty commÞ and who shall perform suchother duties as may be specifled in tlGse Byralc ø a5 may be assigned by the
Commission.

c. In the aþsence of {l Chair frrom any rndlg or public hearing, the duties andprerogatives cf tft Chair shaß be carried adìnd performeo oi'tne rìrii vice Chair and inthe absence of rfæ chair and rr¡e First vice chaír, by the second Vice chaír.

Section 2. There ¡hall be an E¡oro.frlræ õmmllÈe consisting of the Chair, First and SecondVice chai¡s dtñe Grnmission, md such additional memberiserected by irre ctrair anaapptovd by a rrrajurity rrf ljte tr¡nnu-ssion. Dutles of the Execuflve conímitteã shall be to:
9. iliake monthly statL¡s ttports m the budget to the Commiss¡on.b. Orc¡see the activit¡es dassigned staff tõ the Commission.c' Interylew and recomrnËtd employment of consultants to the Commission for approval.
d.
e' Perform oür¿r duties G rss¡gned oy ttrà conrmission ror the orderry conduct of thebusiness of tfic Comnlssion.

Ïhese 
.Bylaws are for the governance of the Claf lam county Chafter Review Commission and itscommittees and members.

ARTTCLE III - MEET]NGS

Section 1' Regular meetings of the Commission shall be held as established in the Rules and incompliance r¡rith RCW 42.30 (Open publ¡c Meetings Act).

9q. 
.qon 2. special meetings of the commission may be cailed by the chair or by a majority ofthe Commission in compliance with RCW 42.30.

l,11
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section 3' The commission.and committees may hoid other meetings at such time and placesas the commiss¡on or comm¡ttee may decide ànã which are accessible to the public and are incompliance w¡th RCW 42.30.
@nd al' €o-ltmiÈtee meetiFgs shaf' be held ln a ,e€ation 

ae€essíble êothe?ubli,*'

@rr'ru'rn unn ..*l*nnuur rnu,,n*uru*r*Ur" ^on,,. unn ,u
pfeseñt¡*h€-€effiffi.+ssien

@
sect¡on 46. Non-comm¡ttee commission members shail have no rgÞ in committee, but may beallowed to speak on matters before the.orn_*t"@
Commission.

section 57' Two pubric comment opportunít¡es wiü ôe ¿vairabre at each meerfi[suulqElþrules established bv the Commíssion - |

seç!!on5g'Virtual !'neetinq -acc€sç- lteleconferencing) shalf be orovided for all commissionnectitss- i.teleoferencinq@
section 79. Commíss¡on recors shail be mdntain€d ¡ûtóe cranan county website incompliance with the Open public Neetings tct.

ARrICLE IV - ßft.ES OF ORDER

Except as modified by tñcse Byraræ rrd when not h conflict with municipar, state, or federarlaw, allmeetingc sf¡all be aûúuôd ir, 
"rytcäith the most recent edit¡on of RobertsRules of Ûds' TTæ cør¡misslon shall elect-aþr'l¡ãmentar¡an from its members to ass¡st it in ,tsproc€rúEs.

section 1. Ex@ as othenvÞ specificafly provided ¡n these Byraws a simpre majority of thecommission shat tut¡tlüe å quorum ror irre tranãtion of business.

5ceti9!-2' 
- 

A simple mdority of a committee shall constitute a quorum for the conduct of thebusiness of the comm¡ttee.

sectÌon 3. An attendance record of ail commiss¡oæ€ a.ttgnding commíssion and committeemeetings shall be kept.

ARTCLE VI - COUNSEL AND RESEARCH STAFF

Page 2
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leqt¡on r' All inquiries or. requests.for legal opinionsor+ulingsrshall be referred to theProsecuting Anornev's omce at-sue¡+mË-anå+n suerr ràrnär"älãäiÈäion¡r *,"Commission or Executive Commiftee .

section 2' Questions of revieYv, study, or investigation by the staff of the comm¡ss¡on shall bereferred to the staff by a member or i¡'e gxecui¡uË cãmmittee or a majority of the memberspresent at any regular or special meet¡ng of the Commission.

Page 3
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The Chair may discuss any matter as a member and shall be entitled to vote on all matters. ondebate on the adoption of proposed Charter provisions section by section, or on the adoption ofthe amended charter as a whole, the chair shall relinquish tne chair wniÉ spàaking on thequestion.

ARTÏCLE VIü - VOTING

section 1. All votes shail be cast by voice, show of hands, or open rofl-calr vote. Except forthose motions noted w¡thin Robert's Rules of order that require'tvrrcr.tfrird. 
";i; for passage,

and except as otherwise provided for within these Byraws, å *eþ.ü,yi;t" oiÚre memoerspresent shall be suffÌc¡ent for the adoption of the mótion

Sect¡on 2. AnyissHes-proposed Charter Ame fqunrded to the reters shall require aroll-call vote.

I sect¡on 1' The following sÈeps must be taken procedure shall be followed by the CharterI Reviewcommission¡+et¿e*toag"pFptûdffithevoters.

Step 1: GIVE NOTICETO COMM_ISSIOi|:
provide a draft of the proF*d charter amenúnqng-ffüsËåe"gr"eñ to the commission at ameeting, @ amffint snalt oe ptacã¿ on ttrà agãn¿a €ensidered
.9J !he.n!4 q'Pet¡na. iqlr.-qro,(Bylûws+rt*¡5e€t+on-+)

Step 2; HOLD MEFntGTO CO!¡SDERÆ{ENDiIENT:@
for thejr vote, If ênee.the^Çommíssion ã@p*"rl
aløldmentisappreved. the Coanmiss¡on *t*@
reoular meetino. [NEW: a,t a suþsequent meet¡n
@
a€pe€iü+"*ìeetrng.

step 3: GIW ilorlcE To pUBLIC: Notice must be given to the public after the meet¡ng at
which the cpmmisgion aQoroves a finar draft or the oroposed amendmentwaseensidered
and three days belbre the meeting at which tne comm¡ss¡oners will vote..€ylaw*r+-9,-€ee
z1

Step 4: HOLD MEETING TO ADOPT AMENDMENT: @
¿'ts-tniurqlarø

Çha¡ter Amendment shall þg plAced on the aSenda for,a roll_cafl
described in the charter, if th,e comTission appm.dr..t b,
on the bell-qt for the next statewide qène@vo, of thep¡spgc

FormrtGd:

Formrtt€d:

Formatted:

Paqe 4
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l ission

I ånelllxalçe ne suþstantl-ve changes to the@oFãæ*
l j-Ten{fent
I

It"I commission decides to make substantive chanqes. the process,return_s to Step i.

Section 2. Re€emmendatíens-etrtl he Charter Review Commíssion mry þe.forward
recpmmendations (Charter 11.10.30]ed to the Clallam County eoad o? Commíssioners by
writing if adopted by a simple major¡ty of the Charter Review Cqünlssion attending a reiular or
special meeting' The Commissioners(s) presenting the recor¡rnãût¡on on Èenaf-de th; CRC,
may only speak to the rec.ommendation as voted by the CË unless æ Còmmiss¡onãr explains'
that she/he is expressing their personal op¡nion.

ARTICLE X - PUil.C HEARINGS

Section 1. It is the desire of the Commission to W as mary Elblic hearings as Gtsonable.

section 2. The time and place of publk hearings shall Þ ù<ed by the commission. such
hearings will be rotated among the rtrlre ænission dist¡tsB as å""rJ áóóiìpr¡ate by the
Commission.

S-3: . 
The Chair, a Vice Chair, or in tlæ& abser¡oq, üæ desigme of the members present,

shall preside at public hearir¡s ønducted br üe connrisslon r committees.

ARTrcLE XI - Pt.gIC STATEMENTS

section 1. while any rngnber has ¡ r¡gù¡t to exprus personal views and opinions pursuant to
our constitutjonai guarantec d Êædon of ¡p€Gctt statements purporting to represent the
v¡ews or ptuTû¡noglErts of 1læ Commission or committees thereoi shatinot ¡å made except
as directad'or authori¿cd ùY a rn@ity of the e¡rlire cur¡rnission at anyipeciai or regular
meedt¡ or public hearing üd prorËûl shall be made for expression ór ñiinoiity views at the
same tlnrc.

section 2. Tlæ.chair may nnh public announcements of meetings or public hearings, and
may authorize üË bsuance d fact statements relating to the Comi.nissión's work as the Chair
may deem necessty.

ARTCLE XII - VACANCTES

Section 1. Vacancies on the Board occurring pursuant to,{rtiele XI ef the Clallam County
Charter shall be deelaredçþte¡rnllEglby the Ghairexecutiye Committee and an
Commíssion meetinq.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

Page 5
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ARTCLE XIN - COMMTTTEES

The commission may establish such standing committees and ad hoc committees as it deemsnecessary for the proper execution of the commission's responsiuit¡iiås.- òòám¡rces snar¡ nave
Meml:rs of each committeeshall etect a chair from 

"mong 
tñð¡r;wñ;umb;i;eis sr¡cr,cr,a¡rs-narão oy ffeCommission.

committees that are formed asrer state law to write .,For,,ard'.Ag*rt,, 
statements aboutamendments proposed by the charter Review comm¡ssitr which will tt t¡cluded in the votersPamphlet, are Nor considered to be committe"r oi t¡a ct'.,tu. neuie*-cñniiision eventhough they may be members of the CRC.

ARTICLE XIV - ORDER fT BUSDGSS

There shail be an "order of Business" (r$s) estabrished rn the rures.

These Bylaws may be rnafe.o at tny time by n #irmative vote of a majority but not ressthan eight (B) of the cûtïmiss¡on nËnbers pr'eslt at any regular or special meeting afterwritten notice of the trQssed actior tras been n*ed, ema¡tã6, o.ã"riiãi"i iämemoers or tnecommission at least five ([ dav¡ qrbr to the medfu and fotowing post¡ng of such proposedaction on the Cl¡{am Courûyrür
Adupted:@

Page 6
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updated clean copy as af 2n1l2s

CtAtIAfTI COI'TITY CHARTER REYTEW COHUISSTCIil

2025 BYrAtYs

ARTTCLE I - OBJECT

These Bylaws are for the governance of the clallam county charter Review commission and itscommittees and members.

review\crc by-laws\proposed revised

seclion 1' There shall be elected from the members of the Grarter Revjew commission,hereafter referred to as "the commissiol,-'1tl" ørr9w¡nt cï.urc wtro *rafl s"r" ror. the periodof time.necessary to comply with Article XI of the cnr¡ñr-ðounty charter.a' There shall be a chair of the commission wtæ duties shall be to convtræ and preside atall regular or special meetings, may act as t member of at @mmittees aü rnake allappoíntments to committees with the approd of the mdor¡ty or memoers grsent at acommission meeting. The chair shall perforr Uæ ¿æs specified in these Bylaws andother duties as may be found co¡rbtent with prÇiconduct of business.b. There shail be a First and Seconú VU Cf,åii il;ñe, from each commissioner districtother than the district represented by the Ci"ir *rlà ,"^ry äct as members of allcommittees and who may be seleêí to qhtany commtæ an¿ wrro iÀall perform suchother duties as may be specified in tiese evhws bã ,.y ù ass¡gne¿-oy ttreCommission.
c' In the absence of üte Chair Êom any mdlg or public hearing, the duties andprerogatives cf tlæ chair shar be carried cÍãnd'performed ¡i'ç,e-rìrsi vice cha¡r and inthe absence of üæ Chair and tñe First v¡ce Cfraii, nv inu second vice chair.

Section 2' Thefe shall be rn Þæltfræ ffibe cÛnsisting of the chair, First and secondvice chafus d tñe &rnnission, arìd such additional memóàrs selected by the chair andapproy-e{ by a majority d the CuYrnission. Duties of the Èxecutive committee shall be to:3 l4ake monthly status rqports qr the budget to thã ðommiss¡on,b. ûærsee the activities oiassigned staff tõ the commission.c' Int*ldew and recommeld employment of consultants to the commission for approval.d. Detennfiæ when a vacancy orine commission exists.e' Perform dler duties as lssigned by the commissioñ for the orderly conduct of thebusiness of tâe Conunþsion.

ARTICLE III _ MEErINGS

section 1' Regular meetings of the commission shall be held as established in the Rules and incompliance with RCW 42.30 (Open public Meetings AcÕ. 
-

seclion 2' special meetings of the commi_ssion may be called by the chair or by a majority ofthe Commission in compliance with RCW 42.30.

10feb2025.docx Page 1
bylaws 2025 - committee draft redline w_changes
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section 3' The commission and committees may hold other meetings at such time and placesas the commission 9199lTittee may decide and which are accessible to the public and are incompliance with RCW 42.30.

section 4' Non-committee commission members shall have no vote in committee, but may beallowed to speak on matlers before the committee, subject to rules established by theCommission,

Section 5' Two public comment opportunities will be available at eadr rneeting, subject torules established by the Commission.

section 6' viftual meeting access (teleconferencing) shall be prwlcÞd for all commissionmeetings. A member may attend via telecoferencin!.

Section 7' Commission records shall be maintained * üre Clallam County çebsite incompliance with the Open public Meetings Act.

ARTICLE IV - RULES (F ORæR

Except as modified by these Bylaws and nñe¡r not in confTd with municipal, state, or federallaw, allmeetings shall be cond.ucted in acordasE witn Úre rrc6t recent edition of RobertsRules of order' The commission shall elect a padknarfariãn fuom lts members to assist it in itsproceedings.

section 1' Except as otte¡rvise spedftcalJy provided in these Bylaws a simple majority of thecommission shaü constitute a ,il¡úum ftr É raraaion ãi oustness.

Sec.t'on 2. 
- 
A simple rrìaror[ty of a ommittee shall constitute a quorum for the conduct of thebusire of the committee.

secLion 3' An attendance record of all commissioners attending commission and committeemeetings shdl be kept.

section 1' All inquiries or requests for legal opiníons shall be referred to the prosecuting
Attorney's office at the direction of the cõmmission or Executive committee.

Se-ction 2. Questions of review, study, or investigation by the staff of the Commission shall bereferred to the staff by a member or iire Executivã committàe or a majority of the memberspresent at any regular or special meeting of the commission.

c: \documents\2_pa\clal
10feb2025.docx
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The chair may discuss any matter as a member and shall be entifled to vote on all mafters. ondebate on the adoption of proposed charter provisions section by section, or on the adoptíon ofthe amended cha¡ter as a whole, the chair siralr rãrinõu¡rl.rir," chair white speaking on thequestion.

ARTTCLE VIU - VOTING

section 1' All votes sha,ll be cast by voice, s_h9w of hands, or open roif-call vote. Except forthose motions noted within Robert'é Rules of order ilrãt rËqlire tr,r,s{rirds vote for passage,and except as othen¡rise provided for within tnese gtraws, ã'ma¡orltv vote of the memberspresent shall be sufficient for the adoption of the mótion.'

se'ction 2" Any proposed charter Amendments forwarded to the voters sfrall require a roll-callvote.

section 1' The followíng procedure drt be followed by üre Charter Review commission topropose Charter amendments to the Vûrs.

step 1: GIVE NorIcE To coMMIsSIoN: A memöerorC¡mm!üee shall provide a draft ofthe proposed charter ðilErdn¡ent to the comnssson æã næeting. The proposed
amendment shall be daced üt the agenda at thã-nàxt meet¡ng. [NEW: at a subseguentmeeting scfieduled by the commissidnl 

-

Step 2: HOLD MEEmre TO COûËIDER AMEÍ\DI|ENT: The proposed Charter Amendmentwill be considered by tlp Corurdsdon q he¡r re¿. If th¿ commission approves a fina¡draft of Éte eræeg anrenúnent, the Cønnüsrion rnuìi ichedule a final'vote at the nextregular rlreeting. [NEW: at a subsequent meeting scheáuled by the commission] .

SÞp 3: GIVE NorIcE TO PUBLIC Notice must be given to the public after the meeting atwltidt the commission ryoves a flnal.arat oitnãËtopore¿ amendment and three daysbeforc tlæ meeting at wht*r the commissioners wiil'voie.

Step 4: HotÐ MEFilNG TO ADOPT AMENDMENT: The proposed Charter Amendment shallbe placed on ttæ agerda for a roll-call vote by the Comm¡ss¡on. As described in the Chafter,if the Commission approves the proposed cha¡ter ¡menàment by a majority vote, theproposed amendment will be sent to the county ¡uJitãr to be pÉced olg''é oãllot for thenext statewide general election, Ir'JEW A majoriþ voteln]ãvor'orthe proporfi charteramendment will be required to fìie such améndment with the Auditor for submission to thevoters in the manner required by the Charter.l rne coÃmiss¡on shall make no substantivechanges to the language of a proposed amendment at this meeting. If the commissiondecídes to make substantive changes, the process ,eturns to step 2.

c: review\crc bylaws\proposed revised1Ofeb2025.docx
Page 3
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section 2' The cha¡ter Review commission may fonrrrard.lecgmmendations (charter 1i.10.30)to the clallam county Board of commissioners uv *ritìrg if adopted by a simple majority of thechafter Review commission attending.a r-egular ôr rpà-iãr meetïng- TG ðilrissioners(s)presenting the recommendation on néhatr õr tr't" ònðñ;y only speak to the recommendation

ffi,;,o"ï: 
bv the cRC unless the commissioner u"pluiÃr tr'tãr shé/he ¡r uoó*riing rheír personar

ARTICLE X _ PUBLIC HEARINGS

section 1' It is the desire of the commission to hold as many public fiearings as reasonable.

section 2' The time and place of public hearings shall be fixed by tñe commission. such

å:ili,9,:,äJjl 
be rotated amons the tlrree commlssíon disrricüs atåæn''Jaóórtpriat" by rhe

section 3' The chair, a vice chair, or.in their absenq, tñe designee of üæ members present,shall preside at pubric hearings conducted by the onñ¡rrìon or committees.

section 1' while any membet- fut q rigfit to express ptñtìar views and opinions pursuant toour constitutional guarantee of freedolñ d ?eetr¡, statãrtm¡ purpofting tä re-present theviews or pronouncements of the comrnË*rri üdñitd"i urdr=or rr,uiinot ¡1 made exceptas directed or authorizgd by a majority orur" ¿lffi"cËJìùs¡on atany speciat or regutarmeeting or public hearing and prwision shafl ¡e mãæorågresson of minority views at thesame time.

section 2' The chair may make R{l[c annourrcÊments of meetings or public hearings, andmay authorize the iss¡arre of fact *atements reiling tothe commission,s work as the chairmay deem necessary.

TRTTCLE XII _ VACANCIES

section l' vacancies on the Board oænring pursuant to the clallam county charter shall bedetermined by the Executive Commiteã andinnouncedaia commission meeting.

section 2' Vacarcies shall be filled pursuant to Article XI of the clallam county charter.

ARTTCLE XIII - COMMITTEES

The commission may establish such standing committees and ad hoc committees as it deemsnecessary for the proper execution of the co-mmissionli *rponríbilities. committees shall havefewer commission members than a quorum of the commùs¡on, Members of each committee

¿:#l;lia.chair 
from amons rheir òwn number unress such chair i, *rá¿ïv u.,"

review\crc by-laws\proposed revised1Ofeb2025.docx
Page 4
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Committees that are formed as per state law to write "For" and "Against,, statements about
amendments proposed by the Charter Review Commission which w¡lt Oe included in the Voters
Pamphlet, are NoT considered to be committees of the Cha¡ter Review Commission even
though they may be members of the CRC.

ARTCLE XIV - ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) established in the rules

ARÏCLE XV - AMENDMENT OF THE BY1AWS

These Bylaws may be_amended at any time by an affirmatlye vote da majority but not less
than eight (8) of the Commission members present at any rcgular or æúl mäeüng after
written notice of the proposed action has been mailed, eriaitã¿, or oeliverd to members of the
Commission at least five (5) days prior to the meetrg'and following posting dzuch proposed
action on the Clallam County website.

Adopted: January 27, 2025

by-laws\proposed
Page 5
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CHARTER REVI EW COM M ISSION

Business ltems
Proposed charte r amendment

regarding f¡l[¡ng a vacancy
Ron Richards
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Ron Richards <ronaldnrichards@gmail.com>
Sunday, February 9,202512:18 AM
Susan Fisch

Gores, Loni
Vacancy Filling Charter Amendment
Firat Revised Proposed Resolution Vacancy Amendment.pdf

Hi Susan,

Attached is a revised vers¡on of my proposaL to amend the charter to change the way a vacancy on the
CRC is fitted. The onty change in this revised version of my proposal, is to the way the words to be del.eted
from the charter by the amendment are shown, and to the way the undertining and cross outs are
exptained beneath the amendment. This is to conform to the fol.l.owing tanguage in RCW 29A.32.080:

"Statewide ballot measures that amend existing law must be printed in the voters' pamphlet so
that language proposed for deletion is enclosed by double parentheses and has a line through
it. Proposed new language must be underlined. A statement explaining the deletion and
addition of language must appear as follows: "Any language in double parentheses with a line
through it is existing state law and will be taken out of the law if this measure is approved by
voters. Any underlined language does not appear in current state law but will be added to the
law if this measure is approved by voters.""

Atthough this statute refers to statewide batl.ot measures, RCW 29A.92.241, copied betow, requires the
locaI voters' pamphtets to ¡ncl.ude the text of each measure submitted to the voters, and RCW
294.32.210, copied betow, requires the format of any LocaL voters' pamphLet to compLy with the
provisions of Chapter RCW 29A.32. lt's safe to saythís provision requires the doubte parentheses, the
underlining, and the strikeouts required by RCW 29A.32.090.

lwoutd request that this proposed amendment be presented to the CRC once our byl.aws and rutes have
been agreed on and have establ.ished the procedure to be foLl.owed in proposing an amendment.

One other issue shoutd be addressed here. As seen from the excerpts from the 2020 Ctattam County
Voters' Pamphlet copied betow, Cl.atl.am County has not been pubLishing the text of the proposed charter
amendments in the locaI voters' pamphl.et. This is in direct confl.ict with the provisions of RCW
294-32.241 and can very much stand in the way of our voters getting a clear understanding of what a
proposed charter amendment does. We shoul.d attempt to have Ctattam County come into comptiance
with state law in this respect.

Ron

RCW 29A,.32.210

Duty to print and d¡stribute-Contents-Format. (Effective ! o nuary I, 2025.)
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Before any prímary or general election, or any special election held under
RCW 29A"A4321 or 29A.O4.33O, each county auditor shall print and distribute a local voters'
pamphlet. The pamphlet shall provide information on all measures and candidates appearing on
ballots within that county. The format of any local voters' pamphlet shall, whenever applicable,
comply with the provisions of this chapter regarding the publication of the state candidates' and
voters' pamphlets.

12024 c78 s7; 2O2O c337 s 6; 20f3 c f 1 s 38; 2003 c 111 s 813; 1984 c 106 s 3. Formerly
RCW 29.81A.010.1

RCW 29A.32.241

Contents. (Effective tanuory I, 2025.)

(1) The local voters' pamphlet shall include but not be limited to the following:

(a) Appearing on the cover, the words "official local voters' pamphlet," the name of the
jurisdiction producing the pamphlet, and the date of the electíon or primary;

(b) A list of jurisdictions that have measures or candidates in the pamphlet;

(c) lnformation on how a person may register to vote and obtain a ballot;

(d) Candidate statements and photographs;

(e) The text of each measure accompanied by an explanatory statement prepared by the
prosecuting attorney for any county measure or by the attorney for the jurisdiction submitting
the measure if other than a county measure. All explanatory statements for city, town, or district
measures not approved by the attorney for the jurisdiction submitting the measure shall be
reviewed and approved by the county prosecuting attorney or city attorney, when applicable,
before inclusion in the pamphlet;

(f) The arguments for and against each measure submitted by comm¡ttees selected
pursuant to RCW 29A.32.280; and

(g) A list of all student engagement hubs in the county as designated under
RCW 29A.40.180.

(2) The county auditor's name may not appear ín the local voters' pamphlet in an official
capacity if the county auditor is a candidate for office during the same year. The auditor's name
may only be included as part of the information normally included for candidates.

12024 c 78 s 9; 2020 c 2o8 s 12; 2016 c 83 s 2; 2011 c 1o s 29; 2004 c 271 s 123.1
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70 Clallam County Home Rule tharter { proposod Âmendrn€nr i¡o, 4

Explanatory Statement
\ry.ttsr lr, Ël¡äbêlh $tanley Ctåt{am Coonþ C!è!!+j
Proseculiilq .Á.lfrrff ey

Clallanr tounty Home Êuìe Charter

Proposed Arnendrnent l{o. 4
Ccunty Commis3¡onËrc Eþcl€d
Countywide
The Clallarn Counly úhadÊr Êevìew
Conrmission pnrposes ån arßeadrnent to th€
Clallffi County Home RulB Chartsr, concôr.rinçt
the electìcn of Crrunty Cofl-ffi1iss,oners. This
arn€ndment wódd chânge lhe system oT
Êlecling County Cc'¡m¡ssione¡s to a systsrfi
in whicfi County Commissiorìãs lvill bÞ
rlominated by disbict and e¡sËt€d by lhe vsters
countywid€.

ShouH fH.s amendrlsnt bÊ:

[ | Approv€d

f I Re¡octed

The Clallanr CÉu¡ty Home Rûle Cha-tar pro{rjes that
Co¡-¡nly Cû¡],ìlissionÈas âre nom,saled æd qlæt:d
so¡ely by volers of each diô¡rict. Thè a,nsndment. jf
adopled, wouicl Ësult in Countv Coffiìsissianerc bìÈiFg
nor¡iñat€d tly d¡sarjcl ln Â pnñtdy eleÐtioq asd tfum
Ðlected by roìers coúnlyvidÈ jn a gæg¡a¡ siecl¡on.

Argro'øreratr Forar}d,Àga*Ìst üt¡s ûr8ás{¡¡e.ar€ om n€xtp.age Ð

tlE Chitârd CMty Avdifã $ .Ei ßffihlB ior the 4orIed ùl slahn4ls 6 âryÉnÉ, {ltôC {1¡-At j_ iEìÍ
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Clallam County Horne Rule Charter I proposed Amendr¡enr Np. 4 V1

Argument For
ii is îlme ic lp-tilrn to ¿hÈ systenì ìusÈd stFûE lh€ rh¿il1çr
:itadcdj of flemlnati¡lg CounÌ1- Comrnissicners iu lrlÉlr
d¡slr¡cl tlr¡ûiåae:ì t¡en ¡/,f,tjng ,;Ðun lv witle :n üre general
eleÇliafl.

Since ?û!5. tcmmissione¡s h¿rs heei¡ elecierj
by clslrict only. Ihis has resçlted rn the clection Òf
conrnrissiolers by a smali nrinority of county r¡olers. C)f
lhe cuFgnl County CommisstÐD€rs. one üÐmntissrooel
ear¡eC I37u of ail votes cast i¡ their eleciion. anr.¡the¡
17"¡i and the third 24e¿. fhe i€suit rs ìhat ure have
Cnn¡missioners elected by a ferø voters nraking
decisicns Tcr 1{X19" of u*. A *ommlssion,er ¡Joes not
have ts an:lver at tlìe batbt b.r:x tc 2,r3'¡ of tfie counl.y's
Ì/otars for theìr crunty wide decisicns,

Opfxiflerrls argue that un¡qu€ness of districl$ deserïs
their "own" cornrníssiofier. Oistric! bÐundar¡es change
after each census- Slãte å¡¡61 l€d€ral represenialives
are voted dislrict onJy but Stâle r€pr€sçnlätjve i,s one
of 98 and Federai one of .135. Far differ€nt {haJì Õne sl
of¡ly three.

Possíble lawsrils u¡lder ttre Washingtor¡ Vsters Êight
Act of 2t18 har¡e been ms.trcned. Sínse ãÕíB wJ
ele^cted a Pcn ct¡nrmissior¡ey cctrñty wide w¡th ßo
legal challeng€s- Under FICW 36 all olher florì-Ðhartçr
coGnties, some wíth rrj(}re diver.ge popüläl¡ons than
Clailam. elect CccJr¡ty Corrrrr¡issioners ccunly vøde_

¡t is tir¡rs to retuffi to having yoilr "own lhree-
c¡:rnrnissÍoners rãther tlþß yalr "oyrrn ote",
cornrnissioner. Vûters çf tlallam CoLJnty fuj¡ce reiecled
the distric-t only systern. rt rìs tinæ t<r rejecl it agaia, For
the Eood of tl¡e whcie cr¡unty pl€ase vcte y€s_

Wrilron þ
"Jirn Stolfer" ll,ery iDoftsrty ar-"d lloinnå Rrrrner,
rnernbss of tf{e Chartsr Fler¡lew Caæ¡nissiol]
.Confæt istof.fer€co"clallarn -iva.a,rs

Argument Against
Ycu atrcady ttlted to ffdf(e eac!1 Co¡f.n¡ts¡rlner ?lected
br distict.

Five years agc. nearly 63% of you ,rÐ1ed lË l-n¿Ìi(s
each county c0mmi*sioner responsrble to yob th*
voter ol lheiÌ .iistrict. Ncw, aç:riflst pubiìc ,?Ð¡nlo¡. th€
proponeots lvant y{f,u 15 ga bffik tû 'the r,vay rl u*erJ
to be. They think: {1} you f,iot !i wrong ir.: 2û1S; and.
{21 yol th* voter dicin"l krnlv what ye ìffêru lstr¡¡E ftr
Reiect their ãrgument açarn by rejecting their proposed
chärtpr arn€nrJirlÈnt.

Vot¡ng by ûrstñct r.s Fa¡d fqutabþ. and !,egís¡atr'.€ly
Encounged.

ln 2t15, Vor¡ the l,Õters ícúned the €flstt !Ð ffiake
iocâ¡ €leôtions fair and equilable. Three years
latBr. our state adÕptsd {he Wash¡ng{on Vû1çrs
{ìight,qct that encüut'aged elec&ûn i]}? district of
iocal officials preve$tl;ng <xre larçer group ueing an
ê'ection coünty!',,ide srheme to overridê ând qûiet
lhe vÐic€s of our smafler. unique cornrnuni{j€s, Tlìe
prop€nent$ wer€n't âhte to gâjn ûGfllroT ûf Th€ Boõrd
of Corïmjssroners by distfifit. so nour they have
proposed this amerldment, Á¡ idea you reieçted iR
20 t$, includir¡g evËry åinglÊ precinct in lhe City of
Port Angeles" ll '¿uas also releç{ed by or€r 5ü% of the
re€Êofidenls to lhe survey the prcFonenls lwrsle and
pustr¡ed olrt to the pr:biic eadier lhis year

Our Scard t¡f Coffirnissioners all work ;{sr tf¡eir dist{.{ct
and the,r ccurily.. Sarne fûr pur sfat€ {egislators and gi.jt
rner¡¡bers of Congr€ss. Rå¡ect this backr*ards looking
ãmer"ldmeci. Doing se kerys our electipns fair a¡d
equitable as eÛcouragsd by Btãie lalv,

Wdttcn by
ßod Fbc{ç ÐlvÍi Lot4gssCl Bnd JÐos! nlrñ¡y,
ßrernilers. Df thÐ #tstg Revgçç torr¡rnigçT.on

ûprnl¡ct rfleck@co,dallarn.$¡a.ts
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72 Çlallam County Home Rule ChaÉer I propocod ÁmendrnsntNo. S

crã¡ra,n county Home Rure cha¡-,e. ,f ff,i*#",:*l**:,1;,,",,
Proposed Amendrnent l{o. 5 PræecurttoAtornev

Appoinùmcnt of Dirsctor sf Oepartmcnt
oÍ Commurity Dcvelopnlnnt
The Clallanr County ChartêÌ Review
Õornmission propos6s an arnerìdmenl tû
åhe Clâllãrn CÐunty Home Fr.rle Châdêr
ccncenring the .åppointmsnl of {fro Sirccto¡ oI
the Ðûpartmênt Ðf Cunmunity nevelopment
The âinendfiënl ìilo¡-¡ld remrve thê S¡rector ot
the ûepartment Ðf Communify Deve¡Þpfitent
from elected ceunty offic¡alÉ, ttBrs returníflg
il ic, ân âppo¡nted posítì{rn. The afnendn}e$t
sfiall become êffÊclivs at ttre end Ðf lhr
e,€ct€d O¡rector of the Ðryw{rr}enl of
Cornmunity tevelopm€nI,s leffi .

SböukJ this amendrneût be:

f l ApprÐved

I I Re¡êsted

The Clô¡¡an County Horne llule Chör¡er çurrer¿ly states
that the D;recto. ot the Ðåpartment of Comnunity
Devetaprnent iÐCDl is ö elsçted cornt,i/ oflìciÂI. Th¡s
åaendm*Ft wfrld mak€ the pæ¡aicil s appointed
pûsÌlion, The OCD ttirætor would bE åppointed b!, ilÞ
Sotrd of Crunly Comñissiûnerå. Thiô cttänge would
take efÊÇt ât lh€ pnd of the cur,€nt Ðireçtor,5 tBm.

Årgnøenfs lFwaßd,Ãgøir¡güCl¡is rlRßãsN¡r€ añÊ ffr r,ìextpdþ {

fk alhl¡s Co6ty &rdilq s lst rwsHs ro, ille wîtât of date¡{sd, or ãçr¡Eß itr/yÅd: *g.g6t _tgÍ4.
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Clallam Gounty Home Rule Chartef I proposed Amondmenr tuo. s 73

Argument For
For most citizss the¡t ,nvestmeFl i¡ ,and and iìore ts
the b¡ggsst one they sve.fiakå. Coñsislmt ,ancl use
rslss asutes you th¡s invastntrt !,/il, be prctecled
Chaoging ths heÃd af Ðepadrent Ðl Comrnuntty
developmmt every fout ye&s uÊdtrìinæ êuch
oonsislency. Land use d€cistotrs should not be
politic¡zed. Pub,¡c ¡rìtorët overafl shsuid be the goal
not what m etscted offEiål ,çwÊß" a cæpaign dûnor
or slrppsrle.. ForËing thiå pssit¡fr to bB si€cted
fiaadals a politica¡ spi¡! evep/ dæision made an.l
tmnsÞarenL)* and appffiæce sf faimæs in dsctsion
making ¡s s¡gn¡f¡candy ænprised. Having æ elecled
DCD has led to actions being filed againsl lhe Csrñty
incumng lhoffinds o{ dolltrs in cosls lo rerr_y
taxpayeB. Clal¡am County desÊrys the m6t qual¡f¡ed
Ð¡rsêlor of Commuflity Dsyebpmer¡t pss¡ble, gnÊ
ch6en baæd on guâlififfiì,arm basd en €dscation,
sxperíeoæ and iob krEwi€dge ffid ab¡&ti6. Just æ
¡n you. dajly l¡fe yoü uæ qual¡1.Ëal¡ore !c h€lp çhos
fisd¡çal. i€gal. mntrãctom ard o{hßra td h€þ ed
srvic€s. We shoutd do the we frr ou¡ DCO û¡rættr
Fvery iurisd,clion n the mt¡ffi åppoids $ús pæliffi
For docades *r trffity hrd æ ãppgint€d Dir*lsr
of ÐCÐ like eyery iurisdiction in tt'8 U.S. The posiûon
is p$po€efully mß.pofíftcal €ys)ñrftere but trsp- We
should ¡oín with th€ lhc$aßds sú oürer gmmr€nla¡
bod¡æ ar¡d return this poãition to ons oiapp6ín¡mnt.
you dffie the Ðest pûssibt€ Di!þclor of CtrDffi¡ttr
Ðevelûpmenl and mt be rsgu;isd to setde for â 'ggod
emrgh" politicim. Vote Yss ffr Ameßdmfft fS_

Argurnent Against
Three t¡m€g ngw ?ou the voters have chosen io hflve
the Depanment of Commùnity Oevelopment IDCD)
ÞiEctor qn etectsd position. You made tlEt person
dirsÇtly accaunlable to you. \¿aü knew what lllat nìean1
¡r 200?, ägain ta 2007. âEd agaÌn in 20,5 you still
know what ¡t fiean5 to have that Þos¡lion elêÇted Rnd
acrountable evêry lour years to ycu. Voil yâfed tc
dec¡d€ who would b€ ¡n charge r, the Cßun¡/'È ttrd
irse po,¡cies, pltrs and related aÇtivities - th¡ngs that
aflecl yûur home. your businæs. or you. íab. Êverv
laur ysars. that persffi hæ to accænl lo you for thetr
ælions and äwait your dæisíon on electioñ fl¡gh.
The proponents ,{ant th¡s pos¡tíon to bs ãppdntåd and
æ¡irollsd by th8 County Cmmissionss, fhey have
lailed lo: 1. Exptãin what ,'is brcken" w¡th the chang€
you oËde to the Chaner üd kept three tjffies: z
lderrtify hæ a ConmissioM-åppotnted D¡rætor would
be æcruntabi€ to you; 3. Explain how the Oirect$
is äny dilftrtrt lrom othtr slæted cffic¡ãrs n€çdng
vøy tochnical *pertbe 6rch as ths Sh€riff, Auditor
Trmsø std ,Assessr; ard; 4, Expla¡ft shat mo€ .lttr
a Miotíly çl llæ voters "gÐt rrong" thræ !¡lm at the
polir-

Thr€e t¡ßÆ so lâr yd havs tsld a gmp ût politicåt-
ins¡d€ß that yoü kflw having somMÊ slac{ed
maffi having rcmegne aæounlable to you. They
keep say¡ng yau dos't drdsstaßd l$ase deciE¡oß.
Shcw them again, for a ,lnal l¡me, that you want yor¡r
ofltcids ecedablÊ lo l€u lh€ voter Eeþct Chats
Amendl¡ffit¡b.5-

ffr{t!.n ðl
Pttl¡ tlorir, Í{¡ßr ff¡chards and fllaryOrrhaty,
mffib* ottfE Charts *wiwco¡missim
Cmkù Fntris1@@.ddam.wa€

*¡$n úi b¡'
fiod fl ri(, milbs ef the CfNfltø Êwí€sv tomm'FËilr
çsiúarù .fl æk@æ.çf allan-wa.us

fh€ $slàn lhr*r. A4br is ûo,t.esÍlw¡sFæ Þr ft€ ßts¡t ol statúm!, s agt,¡lMlg fWÀC 4il4_J81. ! Bß,
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T4 Clallam County Home Bule Charter j eropocea ArnÇndmonrt¡o.$

*ararn counry r{ome Rurecharrer F"f;T3:3*:*:,:T_.-1:*,
ProposedAmgndmgntlrlo" 6 Fros&urirìs'Âlrú'¡rev

SignatrjrêB Roqüircd for Petiüons
Íhe Clallam Comty Chader Røriew
tormrission propôsos an arDendment tç
tlr8 Clâllan! County Hc[re Rlde{þâr1or.
concerning tfie numbsr of signatures reqlired
fÕr an inita¡ve potitioû tô r€peal lhe Chatsr.
Th€ am€ndmefit ì,vould changeÍÍre nun{rer of
signatures rôqu¡r€d tÕ tilê an initiãliye tætilion
for repeal of The Õhader trorn 35% to 2Õ% ol
th€ number of vût€fs wtþ v&d for üls aúic€ sT
gö!r'€mor in $é h$t slåtBwid€ decl¡Gü.

S¡ìoulC lhi6 arnondmeflt b€:

{ I App¡ov€d

I I F€iested

fhe Clallm Couflty l.loñe RUþ ChãÉer p.ouides lhat
ar tniiiäliye to rPpeal gur Charl€¡ Ëguires signatui$
from 3596 s¡ The numb€. of vÕlers who voted fÕr the
offioe of gavemor in thp ¡ast 5tâlev/¡de eleclion. The
ameûdment wcLdd lows t¡s numÞer Õt ¡ignalurs
requi€d ta 20% of the netrbq of vqtars who voted far
the officB ottñs governor in the lasl statÊw¡de èlsct¡o¡t

Årgisr*smùs Forff¡d âga¡mftdris mea$rrrð ars €n iñð¡tpags {

ÏIæCl¡thmCqsly¿t¡rfldsír1lMæitdetsr$È€ontrd!ÈotÉlø!:nãdãså¡gt¡ænt¡{f¡t CC34-3¡r_18f4.
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Clallam tounty Home Hule tharter I FroposedAmadnrenrr{o.6 75

Argurnent For
Th,ã Ãmendmenl redæ6 the number ot egist€red
voteE' signatures requied to place o¡ the !¡allot
an ¡nitiative ior Charter ¡epeal ïrom 35ol¡ to a mrye
reâsoflable number oa20%_ lf you w&led {o plæê
aß iÊ¡t¡ativs on the ballot no}'r, you would håve tÕ
collst 13.81 I signatures wh¡ch is 35% of the 3g.4$z
rote6 who vst€d 1ø lhe olTiøe of govemor ifl t¡te Jët
slatewKle el*tion. Wilh lhis æRdlMt. yBU ryfiJd
on¡y have to collæt 7.892 sigflãtweÊ. whiflliÊ2t)t/d ol
39.462.

A¡i olher l-lom€ Rúlè Chtrter Ocmti$ rÞ:q y¡w ZOs.4 . îio
ùthêr initiêlive i: our Charler feqsíre tme the 2y/a
Õu¡ chader æqukès 3!/o to daæ æ ord¡wæ on lhe
bat¡ot 4d 10% 10 plæe ã ßfsffdum m ltB balk{ tÐ
rep€ãi ån wæted gtdiHæ. Only g% is Equ¡Bd ¡6
plæ an mitiåtrye M ttB state bafot.
This is ðn ¡sup of fa¡mæ fçr ynj, the vols. lf yru
evs co[ected signåtues ftr m iniüã¡vq you kl,W thaf
it lÃk# â lot of lire äd attorl to æltect sigmhÆs,
It sou$d tra sxtrem€ly diflidt to €otert 13,911 |ASV.;,
w¡làout ffiing pa¡J rigrFtBre gatheffi.
Thiã a¡gndmffi{ malçs it pæþr fof rilíZffi *þ
êrffc¡s€ their right lÐ put â propûsat for ppsd of dìe
Chats ûD lhs trãilo{. Offie m the bãllût ,vç|ff¡s ffi
vols lsr rr aga¡nst it- Ihe Ctwfef ß#is Csmmiæim
is prchititsd Trcm prspæing ths rspûat of the 6-hadr.
Vote Yeâ on this ârilsndtrs*.

tyr{fi.ü ôy
Ísly Êrrado, l$e Er:ç¡r ad ûan&æ tpnd,
mmbffi0f Þæ Charls RwiwCo|misiæ
Corllãct lcoradfo4tco.c¡ãlbn-wa.sõ

Argurnent Aga¡nst
Vote ''No':

Çlallam çounty was the second, out tf 7 countiss in
Washiñgton State to succêssfully adopt Jlome gule
Challe. as i6 foun of gsvenãnce, tn lgî7. Ivelve
ot¡¡er æunÎ¡ffi hav€ trisd to accompliãh this. once sr
twire. wl¡out suçÊsss,

EecaÆe af thal Çhøice_ vie have our owì Chillet
ot Casstituto1. wtuch g¡vss mqe vo¡æ and self-
Cetsrm¡nülion ta the people of og¡ cstnt¡ The Charisr,
its€¡f, provides the meãns {or pÈriedic ryiew and
¡sviskx. fhsre ãe maíly lyays to mend ;t ¡aths thån
lhe dmat¡ç chåoge Ðf elíminating the Ëharter all
togethsr

fhe tille of lhis wndûent ia samewhal dece¡v¡ng .

¡-h¡s prÐposal is Bot aboul the nümber o{ signâtues
.equired for ãll pÉtitiÐns. iî ¡s spÊc¡ficdly abet the
pemffilåge Ðt vals6 reqp¡r€d to rspeal our Chartø,
ÐuFng lhe tíæ when COVlOlg pßy*t€d rwting5
ãnd ffiæif,€úJl plólic €ngagffint, propffits of tftis
ffidreflt âr¡ûrdsd a survBy, sking âbout mak¡rg f
ffi¡Br to get ríd of Ður Ce|ty's Charter Møt wffit€d
fo k€6p it ât rhet at mrstly is ild th€ ûqnb¡md
traitr¡fy ffiled it to ba mrye thæ th€ pro pffisd ?Os,1,.
Thæb bem rc {ak of ündo¡rts os Hffi€ ffde Chãts[
bul @arffäi m€ lhi¡k we shólH maks it ffi¡tr io
do iust üar.

to make eJch a mâþr øoposal lñãl rüdd ¡mf¡æ¡
tlmgwme of wCmly. rithout robuslpúbt¡c
diwssóm ød debate, ís rræqmsibte and ßpt io atg
bost inteÌ?st of Nr resifuts nor oitr CMly. Vole 'tlo',
10 lfüs prop6al, whict| is umãedsd ãnd unsæt€d_

Ítrfln nùr
tf¡sÉ¡û.r- Std(m- rumbs cf flr€ Chãter fi€ris
€ommisim
C,ûnt¡ct l$cû(tr@co.ctalkn.va.æ

r'rê $tiilm ûsr*y ¡ffi * d ffipofFù¡€ úor tie eÉd d s{al€rÞnts û rq@e*, îilÁe 4t4.t8t {80f
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C lallam County Ch":rr0;ï"view Comm iss ion

Resolution Number

The Clallam County Charter Review Commission elected by the voters of Clallam County for
the year 2025 ftndsthat:

Article XI, Section 11.10, Sub-section 11.10.20, of the Clallam County Charter provides
for the filling of a vacancy on the Charter Review Commission after notice is given to the
residents of the commissioner District in which the vacancy occurred.

Prior Charter Review Commissions have adopted the practice of filling a vacancy by
appointing the person who received the next most votes compared to the votes cast for
the sitting members of the commission at the time of the vacançy.

3. Providing notice as referred to in Paragraph 1, above, suggests that appointments will be
considered without regard to a person's status as having been a Charter Review
Commission candidate.

4. Ignoring qualified applicants to hll the vacancy because they had not run for the Charter
Review Commission because of the practice referred to in Paragraph2, above, can fairly
be interpreted as misleading potential appointees into thinking they had a chance of being
appointed to the commission, when in practice they did not.

5. Filling a vacancy with a person who had been a candidate, however, has the benefit of
rewarding those who had exhibited a great interest in being on the Charter Review
Commission by making the effort to run, complying with the various election laws and
reporting requirements, and allowing the voters to judge the candidate. The closer these
people had come to being elected to the commission the more their appointment would
represent the will of the voters.

6. Amending Article XI, Section 11.10, Sub-section 11.10.20, as set forth below, will avoid
misleading potential appointees into thinking they had a chance of being appointed to the
commission if they do not, and will retain the benefits of the past practice of appointing
people who were candidates for the commission.

Therefore, the 2025 Clallam County Charter Review Commission hereby proposes that Article
XI - CHARTER REVIEW, AMENDMENT AND REPEAL, Section I 1.10: Charter Review
commission, sub-section, I I .10.20:.Yacancy, be amended to read as follows:

2
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1l.IO.2O: Vacancy
Any vacancy on

Commission within 3

the commission shall be fîlled by the remaining members of the
0 days. The persons receivins the sixth and seventh most votes for the

lbe
to an

in this manner, ((previde++haç) ) within ((+4)) 10 days of the declaration of a vacancy, l0 days
notice shall be given to the residents of the district in which the vacancy occurs in such manner
as the Comm issioninitsdiscretion((s))deemsadvisable(g). a n d t h e r e a f t e r 

"
((s)

Eelection of the person to fill the vacancy shall be from those applicants residing in the district
in which there is avacancy by simple majority vote of the commission

Any language in double parentheses with a line through it is existing Clallam County Charter
language and will be taken out of the Charter if this measure is appioved by voters. Any
underlined language does not appear in current Clallam County Charter language but will be
added to the Charter if this measure is approved by voters

Further, the 2025 Clallam County Charter Review Commission, pursuant to Article XI, Sub-
Sections 11.20.10 and 11.20.20 of the Clallam County Charter, calls for this Resolution, and the
Charter amendment hereby proposed, to be filed with and registered by the Auditor, and for the
Charter amendment hereby proposed to be submitted to the voters at the next statewide general
election occurring at least 90 days after registration of the proposed amendment by the Auditor.

This Resolution is passed and approved on this day of
Clallam County Charter Review Commission.

2025,by the2025

Patti Morris, District 2 Commissioner
Susan Fisch, District I Commissioner, Chair

Chris Noble, District 2 Commissioner
Bill Benedict, District I Commissioner

Paul Pickett, District 2 Commissioner
Ron Cameron, District 2 Commissioner

Ron Richards, District 2 Commissioner
Alex Fane, District I Commissioner

Jim Stoffer, District I Commissioner
Rod Fleck, District 3 Commissioner

Jeff Tozzer, District I Commissioner
Mark Hodgson, District 3 Commissioner

Christy Holy, District 3 Commissioner
Cathy Walde, District 3 Commissioner
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