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M rss ro N
223 East 4th Str€€t, Room 16O

PoÉ Angeles, Washington
February 10, 2025 - 5:30 p,m.

Notes for the Audience
o Assistive lístening devices are available. Please notifr7 Clerk before the meeting if you would like a

SoundMate personal listening system.
o Please utilize the public comment sign-up sheets located at the front door.

**ATTE oN**
chafter Review commission meetings will also be available virtually at:

If Vou would like to participate in the meeting via Zoom audio only, call ZS3-ZLS-8782 and use meeting
ID:875 56t7844 and passcode:12345

If you would like to particípate in the meeting via Zoom video conference, visít
https://zoom.us/i/87556178¿14 and use meeting ID: 875 56t7844 and passcode: LZ34S

This meetíng can be viewed on a live stream at this link: https://www.clallamcountywa.gov/669/Live-
Arch ived-Meetings-Onli ne

Public comment can be directed to the Clerk at 360-417-2256 or Loni.Gores@clallamcounwwa.gov

CALL TO ORDE& ptEDcE oF ALLEGTAÍ|CE, ROLL CAIL

APPROVAL OF AGEI{DA

APPROVAL OF MINUTES
o Meetíng Minutes January 27, 2025

PUBLIC COMMENT Of{ AGENDA ITEiIS - Please timit comments to three minures

CoRRESPONDENCE/ PETTTIONS

BUSTNESS ITEIIS
o County Staff Presentations:

o Mark Nichols - Prosecutíng Attorney's Office (10 minutes presentation & lO questions)o Mark Lane - Finance Department (10 minutes presentation & 10 minutes qúestions)-o Todd Mielke - Board of Commissioners - County Administrator (10 minutes & iO questíons)o Commissioner District III Vacancy
o Proposed Amendment Timeline

SUBCO]II M TTTEE REPORTS
o Bylaws and Rules Committee
o Townhall Outreach Committee
o Coroner Committee
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AGEilDA for the Meeting of February 1O, 2O2S
CHARTER REVIEW COMMISSTON
Page 2

REPORTS
o Chair Report - Commissioner Fisch

o Budget update

PUBLTC COMMENT - ptease timit commentstotfirce minutes

GOOD OF THE ORDER/FUTURE AGEilDA ITEMS

ADJOURNMET{T

J:\public\Charter Review\2025\Agendas and Packets\02-10-25 Charter Review agenda.docx 2



AGEI{DA for the Meeting of Februaty 10, zOZs
CHARTER REVTEW COMMTSSION
Page 3

TNSTRUCTIONS FOR SPEAKIT{G AT A
CHARTER REVIEW COIIMTSSION MEETING¡

' Members of the public wishing to address the Commission on general items may do so during the
designated times on the agenda.

' Members of the public wishing to comment at the public hearing are asked to sígn in on the sheet
provided giving their name, address and topic.

' Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence.
' Speakers, generally, will be heard in the order they signed u-p. nl comments must be made from the

speaker's rostrum and any individual making comments shalifirst state their name and address for
the official record.

¡ General comments, applause, booing from members of the audience are inappropriate and may
result in removal.

These guidelines are intended to promote an orderly system for conducting a public hearing so that each
person has an opportunity to be heard and to ensure that exercising their iight or free speãch
embarrasses no one.

Note:

CHARTER REVIEW COMMISSIO]I UPCOMING MEETING DATES
Dates are subject to change as needed. For most up to date meeting information visit tfie

Clallam County CivicClerk PoÉalat: https://clallamcowa.oortal.civ¡cc¡erk.com/

r February 24, 2025 at 5:30 p.m.
¡ March 10,2025 at 5:30 p.m.
. March 24, 2025 at 5:30 p,m.
. April t4, 2025 at 5130 p.m.
. April 28, 2025 at 5:30 p.m.
. May L2, 2025 at 5:30 p.m.
. May 27, 2025 at 5:30 p.m.
. June 9, 2025 at 5:30 p.m.
o June 23, 2025 at 5:30 p.m.
. July L4, 2025 at 5:30 p.m.
. July 28, 2025 at 5:30 p.m.
. August LL, 2025 at 5:30 p.m.
. August 25, 2025 at 5:30 p,m.
o September B, 2025 at 5:30 p.m.
. September 22,2025 at 5:30 p.m.
o October L3, 20ZS at 5:30 p.m.
¡ October 27, 2025 at 5:30 p.m,
o November 10, 2025 at 5:30 p.m.
. November 24,2025 at 5:30 p.m.
. December B, 2025 at 5:30 p.m,
¡ December 22,2025 at 5:30 p.m.

3J : \public\Chafter Review\2025\Agendas and Packets\O2-10-25 Charter Review agenda.docx



CHARTER REVIEW COM MISSION

Draft M¡nutes
January 27r2025
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CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of fanuary ZTt zOZs

MEETrilc OF THE CHARTER REVTEW COMMTSSTON (CRC)
Chair Susan Fisch called the meeting to order at 5:30 p,m., Thursday, January 27,2OZS. Also present were
Commissíoners Bill Benedict, Jim Stoffer, Jeff Tozzer, Alex Fane, Ron Cameron, patti Morris, Chris Noble, paul
Píckett, Ron Richards, Rod Fleck, Mark Hodgson, christy Holy, and cathy walde.

REQUEST FOR MODTFICATIONS/APPROVAL OF AGENDA
Fisch requested to add a business ítem regarding the District III vacancy
ACTIOil TAKEÍI: Fleck moved to approve the agenda as modilled Cameron second, motion passed
(14 voted in favor of)

APPROVAL OF THE MINUTES
o Minutes January 13,20Zs
Richards requested to be added to the Town Hall Committee
ACTIOil TAKEN: l¡linutes approved as amended

PUBLIC COMMENT O]T AGENDA ITEMS
Fisch provided a brief explanation of the public comment period
o Kenneth Reandeau, Port Angeles, commented on public comment, vacancy. Ed Bowen, clallam Bay, commented on vacancy, public comment, timeline

CORRESPONDEI{CES
Gores noted receipt of correspondences from Commissioner Pickett, Commissioner Hodgson, Karin Cummins,
Mark Nichols, Karen O'Donnell, Board of County Commissioners, Ron Richards (citizen) (see attached).

I]TTRODUCTIOT{S OF CHARTER REVIEW COM ìI ISSIO]T ERS
Físch requested the Commissioner introduce themselves and identify their priorities. The Executive Committee
requested that Commissioners email the Executive Committee with priorities. Commissioners took the
opportunity to introduce themselves and their priorities.

REPORTS
¡ Chair Report - Commissíoner Fisch

o Nomination of Loni Gores, Clerk as CRC Secretary
o Public comment update
o May 26,2025 meeting date change to May 27, ZO2S

Fisch requested to appoint Loní Gores as Secretary for the 2025 Charter Review Commission.
ACTION TAKEtt: Benedict moved to nominate Loni Gores, Clerk as the CRC Secretary for Z1zsl
Flec{< second, motion passed
(14 voted in favor of)

Fisch commented that she already provided the public comment update during the first public comment session.

She mentioned that the May 26,2025 meeting falls on Memorial Day. The meeting date has been changed to
May 27, 2025. No objection.

She commented that all Charter Review Commissioners names are listed on the website with emails linked to
allow the public to email Commissioners.
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CLALLAM COUNTY CHARTER REVTEW COMMTSSION
MINUTES of January 27,2O2S
Page 2

She mentioned that correspondences will be attached to the minutes for each meeting.

She noted that the executive committee will be meeting between meetings. If Commissioners have items to be
discussed email the executive committee,

DISCUSSION ITEMS
¡ Coroner discussion - Administrator Mielke
Administrator Mielke briefed on the Coroner topic. Richards stated his concerns with Chafter Review
Commission legal representation. Mielke clarified that he was ín the selection process of outside counsel
Duncan K. Fobes. CRC Members held discussion. Fobes commented that ne wás not hired to províde legal
advice to the Charter Review Commission but instead his client asked him to provide his thoughts regaräing the
coroner topic, Fobes briefed the cRC Members. cRC Members held discussion.

Hodgson requested to take a S-minute breakfrom 7:10 p.m. to 7:15 p.m,

o Charter Review Commissioner District III vacancy
Fisch informed the Commission that on January 23,2025 the Board of County Commissioners (BOCC) received
a letter of resignation from Karen O'Donnell, She noted that per State statute the BOCC must accept'
resignations from elected officials. The BOCC reviewed the resignation at their work sessio n on January 27,
2025 and took action to accept. Charter section 11.10.20 addresses a vacancy which requires the Charter
Review Commission to provide notice within 14 days and fill the vacancy within 30 days óf receiving the
resignation. CRC Members held discussion,

Fleck orioinal motion:
ACTIOT{ TAKEN: Fleck moved to empower the Cled< to publish a vacancy in a similar manner in thepast' noting the vacancy is in District rrr and sending ¡i to ttre peninsulá Daily ¡yews, Forks Forum
and Radio Stations in Clallam County, Richards secoñd

Fisch questioned what the notice should say since the notice issued in Z020just said there was a vacancy and
didn't include informatíon on how to apply, Fleck responded that there is usúal[ a statement that includes there
is a vacancy, position, district and requests a letter of intent to be sent to the Cierk by a due date.

Richards amended motion:
ACTION TAKEN: Richards amended füe motion to add to the County website, Hodgson second,motion passed
(14 voted in favor of)

Díscussion was held regarding the motion.

Richards amended motion:
AcTroN TAKEN: Richards amended the motion to add other locations where the county typically
advertises, Noble second, motion passed
(14 voted in favor of)

Discussion was held regardíng the motion. Fisch noted that response is needed by Friday, February 7,zOZs.
Additional discussion was held regarding the timeline to appoint a Commissioner.

6



CLALLAM COUNTY CHARTER REVIEW COMMISSION
MINUTES of Janua ry 27, ZOZí
Page 3

Pickett amended motion:
ACTION TAKEN: Pickett amended tlre motion to have the Clerk contact each percon who ran for
office for election to let them know individually there is an opening in District III, Fane second,
motion failed
(5 voted in favor of and 9 voted opposed)

Discussion was held regarding the motion.

Fleck oriqinal motion:
ACTIOil TAKEN: Fleck moved to empower the Clerk to publish a notiæ to the peninsula Daily
f{ews, Forks Forum, Radio Stations, County website and other locations the County typically
advertises including tlre vacancy position, district and letter of intent by February i, ïozs,'
Richards second, motion passed
(14 voted in favor of)

Fisch briefed the CRC Members regarding the process to fill a vacancy. She noted the bylaws say traditionalry
the vacancy is filled by the person with the next highest votes count. CRC Members held discussion regarding
the application process.

Fleck left the meeting at7:36 p.m. for a City Council meeting.

Richards motion:
ACTION TAKEN: Richards moved tlrat the CRC Memberc ask the Chair to ask the prosecutor to tell
!!e cnc if the persgl as part of ttre application prooecs must fite a Ft prior to being appointed,
Richards withdrew his motion

Discussion was held regarding the public Disclosure commission.

Richards withdraws his motion.

¡ Special meeting:
Discussion was held regarding holding a special meeting. Gores commented that Tuesday, February 18, 2025 at
5 p.m. was available in the board room. She also remiñded the CRC that this would be iónsidered'a sjecial
meeting so only items on the agenda can be discussed. Fisch confirmed that there will be a special meeting
held on Tuesday, February LB,2O2S at 5 p.m.

SUBCOMMITTEE REPORTS
o Bylaws and Rules Committee
ACTION TAKEN: Stoffier moved to table the bylaws and rules discussion to February t}t 2OZSI
Hodgson second, motion passed
(12 voted in favor of and 1 voted no)

Picket requested that CRC Members send comments to him regarding requested bylaw and rule changes to the
executive committee can review.

o Tímeline discussion
Fisch noted that 2 timelines are included in the agenda packet. She asked members to review prior to the nextmeeting' She noted it would be helpful to backtrack dates for town hall meeting planning.
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CTALHM COUNTY CHARTER REVIEW COMMTSSION
MII{UTES of Januaty 2t,2025
Page 4

PROPOSED CHARTER ARTICTE AM ENDI{ ET{TS
o Process discussion - Commissioner Fisch
No discussion was held.

o Coroner Topic
ACTIOH TAKEÍ{: Stofñer moved to establish a Coroner Committee, Morris second, motion passed
(12 voted in favor of and 1 voted no)

Richards, cameron, walde, and Fane volunteered to serve on the coroner committee. Fisch appointed all to
serve on the committee.

PUBLIC COMMEI{T
. Tony corrado, sequim, commented on water availability and issues'' Karin Cummins, Sequm, commented on Commissioner i4orris, meeting dates on the agenda, town hall

meeting, public comment sign-up sheeÇ microphone system, coroner topic, vacancy topic, transparency,
ethics, Commissioners attending meetingsr Eric Fehrmann, Sequim, commented on vacancyo Ed Bowen, Clallam Bay, commented on current Charter conflicts, website, bylaws, subcommittees

' Pepai Whipple, Sequím, commented on serving on the Charter Review Commission, vacancy, Coroner,
Commissíoners serving on Boards, tabling the bylaws

GOOD OF THE ORDER/FUTURE AGEilDA ITEMS
o Email priority lists to the Executive Committee
o Survey
o Subcommittees
o Discussion regardíng committee meetings notice

AD¡OURNMENT - Meeting conctuded ar B:25 p,m.

Respectfully submitted,

Loni Gores, MMC
Clerk to the Charter Review Commission

Approved

I



CHARTER REVIEW COMMISSION

CORRESPON DENCES RECEIVED
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Gores, Loni

From:
Sent:
To:

Gores, Loní

Monday, January 13, 2025 B:15 pM

Benedict, Bill; Boughton, Dee; cameron, Ron; Fane, Alex; Fisch, susan; Fleck, Rod; Gores,
Loni; Hodgson, Mark; Holy, Christy; Morris, patti; Noble, chris; oDonnell, Karen; pickett,
Paul; Richards, Ron; Stoffer, Jim;Tozzer, Jeff;Walde, Cathy
FW:CRC budgetSubject:

Commissioner P¡ckett requested that I send the CRC 2O25 budget. Bel.ow is what was provided to me from the
Finance Department today.

Aec*L¡tuT n FscnIrryrs{i¡

SuppÍies * fharter Review
Chañer Rev[*w
Travel * Ëhar,ter Review

"My emai[ address has changed! The new format is Loni.Gores@clallamcountwa.gov ptease update my contact
card as your eartiest convenience, Thank you!,,

-toní Çores
CferÊ. of tñe ßoar{
Coynyníssíoners Offíce
zzg Tast 4tñ Street, Suíte <
?ort Angefes, ^lV-n gasoz
?ñ.one: 36o-4t7-zzs6

From: Pickett, Paul <paul.pickett@clallamcountywa.gov>
Sent: Monday, January t3,2OZS 7:59 pM

To: Go res, Lon i < lon i.go res@cla I la mcountywa.gov>
Subject: CRC budget

Loni,

I heard mention in the meeting of a budget for the Charter Review Commission, which was a question I

had

Coul'd you send me and the other Commissioners any information you have on a budget avaitab1e to us?

1

AMil.JNT

¿0t
{'üs*
4,0üt

$8,20c

t0
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Gores, Loni

¡o:
Cc:

Sent:

Subject:

From: Hodgson, Mark
Tuesday, January 14, 2025 2:24 pM

Gores, Loni
Físch, Susan
Parliamentary Procedure Reference Cards

Good afternoon, Loni.

I am recommend¡ng the Commission purchase parl.¡amentary procedure reference cards for each
comm¡ss¡oner. I found this hetpfut for members of other boards and commissions I've served on
(Laminated Cheat Sheet 1O-pack - Wait! Wait! What Shoutd I Sa}? - Jurass¡c parliament¡.

I am atso asking for guidance on tracking motion Language. At our meet¡ng yesterday, motion tanguage
was recorded with pen and paper. As motions become more compl.ex and amendments are added, it wil.l,
be beneficiat to use a laptop. I see three opt¡ons avaitabLe to us:

1. County issued [aptop to parl.iamentarian (since we do not have a designated secretary).
2. Personal device use within the Ctatl.am County Microsoft Ctoud infrastructure (Word, OneNote,

etc). Simitar to our emai[ use.
3. Ask the clerk for a readback of each motion and amendment.

Your guidance woutd be appreciated.

ïhank you for supporting the CRC!

Mark

1 L2



Gores, Loni

From:
Sent:
To:
Subject:

Good evening Charter Review Board Commísioners

I would like to thank each member of the charter review board for taking the time out of your personal lives and to
voluntarily put yourself out there for public scrutiny. I would also like to thank your families as they wíll be sacrificing
their time with you.

Citizen engagement includes free speech.
I for one like the possible option of 5 minutes.3 minutes sometimes is not sufficient I understand the need for balance
tho however Those that signed up for the commission know the time commitment required.

I have been attending commissioner meetíngs regularly since 2019. The reason, I had a specific concern which I brought
to the DCD, heard excuses, then to my commissioner excuses, got passed it to another commíssioner, excuses who then
passed it to another commíssioner, finally it ended up on Mr Boutens desk, but more excuses- Forward to April2OZ4.
We've a new administrator and it now has been passed to the administrator who said by the end of July. Now my error
was not asking which year!

So I get how our county government works.

Some things to consíder:

lf you don't th¡nk mismanagement and ideological policies don,t destroy communities just ask those involved in the fires
of California
What you are being tasked with will affect the lives of the citizens of this county well beyond your term. I ask you go
with facts and not feelings.

Our county is economically depressed.
So economically depressed we were one of six counties ín the United States that received the coveted recompete grant.
So economically depressed because of the lack of foresight and accountability with the way this county gives away and
spends our tax dollars

Our County commissíoners have no oversight and our county needs an ethics committee for the three of our
commíssioners.

Our county commissioners attend meetings on sovereign land and do not supply information regardíng those meetings.
This is unacceptable.
Any public tax dollars given to any non-governmental organízation or nonprofit organization must have a clause that
states all meetings must be public and or meeting minutes provided upon request

It is your responsibility to guide this community and its commissioners towards prosperity. lt is not to maintain the
cliques and special interest groups that have been overshadowing this county.

Thank you

1L3

Karin Cummins <karinc@olypen.com>
Thursday, January 16,2025 9:18 AM
Gores, Loni
Good evening Charter Review Board Commisioners



Karin Cummins
Dungeness

Kärin

2 L4



Gores, Loni

Frorn:
Sent:
To:
Subject:
Attachments:

Nichols, Mark
Wednesday, January 22,2025 8:29 AM
Gores, Loni
Conflict notice to charter review commission
Conflict notice to CRC 1.22.25.pdf

Loni:

Ptease find attached a conftict notice for the charter review comm¡ss¡on. I woul.d appreciate if you woutd
ptease forward this to the commissíon, cc to Commissioner French and Administrator Mietke, on my
behatf in advance of its next meeting.

Best,

Mark Nichots
Ctatta m Cou nty Prosecutíng Attorney
Direct (360) 417-2SgO

1 t5



CLALLAM COUNTY PROSECUTTNG ATTORNEY
MARK B. NICHOLS

223 EAST4TFISTREET, SUITE I1
PORT ANGTìLES, VYA 98362

PHONE: 36t-4t 7¿3û I FAX: 36A4n-2469
TOLL FRÐE FROM FORKS:368-374-5324

TO: Clallam Count¡r Cherær Review Cornmission

CC: Mike French" C{rair, CtaNlarn County Board of Counfy Commissioners;
Todd Mielke" Ctrallam County Adrninistrator

FROM: MarlcNichoNs

DATE: January 22,282s

REGARDING : Conlfli* af fnterest

I I say "may" because I do not yet know whetåer the charter review commission has decided to include
address of the counfy coroner within its priorities.

Flonorable Charten Review Comn¡issione¡.s:

LYi* t t"ti& you of a oonfiicrr of,in[erest tlmt naay{ war¡?nt the retenûiol¡ of confliet counsen for t}neCharfer Revierr Conn¡nission {CRC}"

The aonftrict of imterf st becarne apparent i¡e the after¡math of the ll/ast¡üngron Attonaey General ,s (AG's)llugust 22" 2a24, relçase of,AG[-o 2CI24 hlo.3, Tlais opinion concfuGs" in essenct, that prosecr*img
attorneys in countiçs witla a poputratl'on *¡f, less tlwe øo,6no nî.ay not p"uø** the dlldes ,of t*re coroneraftcr 'lanuae'y 1,2a25" whi|e the opinion f,ocuses on æureties *ith o population of less than 4&,0W and,is silent regardirag charter couna.ties, tfte reasoning contaíned tircrein arguab$ uppra, t 

^ll 
pusecuting

attorneys in t[re shtc of lVashingron"

The most obviol¡s conflíct of interest sterns fnom fhe fact that tr¡e current text of llrticle IV, secticn 4Jûof Clallarn Colrnf¡r's charter sûaÊes" 
*{t}he Pnosecuting Attomey will se¡re as ex-o{ficio coroner witho¡¡textra cornper¡sation"o' As notcd ire the AG's opinion, washington law now precluães a pnosecreting

attomey who perfonns the duties of the con1nsrfrom being ablõ to practice law after January l,?025-Givcn drat prosecuting atúorneys nnust be able to practice iä* to fuiffi¡ tteir rote, theycannot perfonel
the duties ofthe coronor after Janu ary 1,, ?025.r'oi this rsason, I discontinuea p..rormånce ofthe dutiesof the coroner ef,f,ective rnidnight December 3l,ZgZ4.

The law envÍsions that conflicts of interest will ¿risE frorn time to time and provides apathwaythrough*ltl"l counties may retain conflic{ counsel to provide legal advice. should the need arise, { will workwith-the county and the cornr¡rission to facilitaL the redtion of conflict counsel to advise the CRC inrelafion to t}te counfy coron€r,

The citizens of clallam counþ erected me to serye as their
duties of that office on behalf of the county. consistent with

prosecuting attorney and to discharge the
this obligation, the prosecuting attorney's

L6



Clallam County Charter Review Commission
January 22,2A25
Page2

office will remain available to tfee CRC for¿ll otlrcrm¿tters pe*ding rcsol¡¡tion affhe issup ofhow best
to ¿#ress the continued provision of,county ooroaer services.

This-notiæ is being prcvíded to you in the discf*arge of my ethical duties under Rule of p¡ofessionai
Conducû 1.7 {a} {2}.

Respectf,ulþ,

'nrtrftIa
l\¿tsrkNiclro[s
Cl¿llam Cor¡nf Fmsecnming Aeüornçy

L7



Gores, Loni

From:
Sent:
¡o:

Cc:
Subject:
Attachments:

Gores, Loni
Friday, January 24, 2025 5:04 pM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, susan; Fleck, Rod;
Hodgson, Mark; Holy, christy; Morris, patti; Noble, chris; oDonnell, Karen; pickett, paul;
Richards, Ron; Stoffer, Jim;Tozzer, Jeff; Walde, Cathy
Gores, Loni
FW: Resignation letter - Karen O'Donnell
Full Modification Packet item 2d.pdf

CRC Commissioners:

Forwarding correspondences that the BOCC received from Charter Review Commissioner Karen O,Donnell on
January 23,2024.

BOCC plans to discuss this at their work session on Monday, January 27, 2025.I1e attached that agenda
packet for reference.

If you wish to listen to the BOCC meeting, you can use the following call information:
If you would like to part¡cipate in the meeting vía Zoom audio onf,lall 253-2LS-g7g2 and use meetíng ID:
875 561 7844 and passcode: L2345
If you would like to pafticipate in the meet¡ng via Zoom video conference, visit
hþs:llzæm.uslil87556L784tr. and use meeiing ID: 875 56L 7844 and pãsscode: 12345.

Loni

"My emai[ address has changed! The newformalis Loni.Gores@clallamcountywa.govptease update my contact
card as your eartiest convenience, Thank you!',

-C.oní Çores
CferÉ" of tñe ßoørl
C orrtmís s íorter s Offic e
z4 Tøst 4'ñ Street, Suíte A
?ort Angefes, ^W-n gssoz
?ñ.one: g6o-4t7-2256

From: Huntress Wildwood <wildwoodhuntress@gmail.com>
Sent: Thursday, January 23,2O25 4:29 pM
To: Gores, Loni <lon i.go res@cla lla mcountywa.gov>
Subject: Resignation letter

18
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wildwoodhunrress@qmail.coru

s41 .?72.8ss8

January 23. 2025

Clallam Courrty Bo¿rd of Counry Co¡nrnissioners

.Mark ö¡ias, Mike French, Randy Johrrson

223 E 4th Street, S¡iire 4

PonAngeles, WA 983é2

resþn tho position of Charter Review Commissioner

due to technical difficuhies in filing rhe PCD

forms,

end infcrrned abaut ¡ll of tha

I rvas obliEoted to provide frcr .rn

ín ttre past as FCO-,And I didn't have

*re glirch that prevenre<3 rne {ro¡n çntering

¡nd fined for havrng tschnrc¡l

forrn. Goyernment i¡g€ncy r.¡Êbsrl*s

ffiultiple wðyl to rssolve the isrue-

th¡t a c¡ndid¡to rr¡s elected in the rop 596

b¡vidation¡. I can't help bur have

ton tlre PDC.6iven that the state of

æ ¡ rtgublic¡n. l'm not e far right

fñd tl¡pact úeir rights tr ?çto

ûlåoú ¡irla. And rs{use to

Hn¡titütlori for r groundcd

filllh. irnd of thc

þ I fnr socioty
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I sêâ Eoverrlnte ntal over regulation as the mçst signific¿nt dctorrent ro the reuit¡lir¡rio¡ ol
our comrfiunity,6uildings ¡n the mÞsl prrme locations are empty and dilapidated. peoplo
êr€' laying on thg 5¡¡s613 withorrr shoes. noddrng out on drugs. But rhere is rryper
regulation thât 15 ð barrier to businesg 

'tðrt 
ups, The¡e arB people ùat haye msde â c¡reer

rlf st¿rìding on c¡>rn€rs for hou¡¡ with c¡rdboa¡d signs, But people wont be ¡ll.ou¡ed ro rell
items like ¡rÈ ¡nd crafts anyvlhere bur in ¡ ronrrùfied by governmenr, lnd charged fees
Situôliôn lik+ the far¡ners mårket. The pOn,Angeles far¡ners m¡rl¡er i9 ¡ot irîrÈfê$iive" ltg
sñall end vety lirnited lnd vary exclusiv*. l'vo pårt¡c¡pårâd in l¡rmers rn¡rkets i¡ colorado
rhar were buge' And very inerpe¡rsive fçr vend*¡s, what if peopre were aßowed to havs
lr*er m¡¡lets. aod encou¡sged to creare, grçw produce. flowers" ¡nd c€ll art, çr 9t¡ú small
businêsr€s? filather than jusr oirerÈx¡ng pÊÐdê, and tvsr regulatiog business? luie¡nuchl€
enabling people who ¡re on dn:gs, rirdng ¡n pat¡erty qn th€ rtreets, and causing or.lr <itìes
to be uø¡¿le- Br¡sinç$tss are har¡ned þ thir. Wtaich further deteriorate¡ rhç ecôñomìes.
And ca¡se rnorr pcople to become unernployrd.

I hopc our econorny cfÍr fçcovGr. And re c¡n gct pcople who arc horneleic, and unable
to rc'* dr¡c to ¡ddkrali¡u rnent¡l ilncæ. or r,mpllr oppr€srivl goverrraenrel rrgularions
b¡ck to ¡ p'odüd¡rttÈ

r#roropcrdn
ftpo;tyNonrbcf ol

fitr,

.*
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MEMORANDUM

LONI GORES
Clerk of the Board

January 24,2OZS

rtlt

*

TOr 80ild of Gunmürdonerr" âdminisffir lliclkc

REr Agonda I'tod¡llcaüon(¡)

ñIlI; 4L.O0"1E

' -ry fuilowiry item trc Mm added & tfrc -lanuraly '2i,2$?str!lork Sesfon ar¡d Arctb l
Iterm section on ttm açmda:

Boild dcommhdonc¡¡
Addd¡
2d Ameffinoe of the letten of resf,gnatflon ard approuan of f,€fiÈer confirnning r¡aeñp,¡ of

tfæ ktter of resfrgnatrbm regardrirq¡ cfmrter nËvnmv ømrmt¡sgomer D[stict [I[ rftrcr¡ûÐonnefl

âctbn IÞn
torld dGommi¡doner¡
Added:
2d Accephnce of the le$er of rcslgrnaülon and approrral of [etfien ænfirnning recefrS of the kÈterof rcsignation regading charærr Revfrew mmin¡nssmraen Ðilstfct III KareniryÐonmell

J ; \public\Agenda\2025\Modifi cations\01 -27-25 modifi cation,<locx
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:-H:-å"î1äiiiHi:Hi:
AGENDA ITEM SUMMA \ìRcn

$'lust þe ¡ubmitted I|LT 3pü wednesday for nst wcok agenrla) \ {
tl¿r \¿s

Department: þCC

WOR.K SESSIOÍ| and ACTIOT{ ITEH fi! neeüng Dare: t-ZT-27

¡lem s¡mmrryi
U Cåll for lÞaring ü CorfaUyngreenrenVf,i0t, - Cor¡tnct #

E nesorun¡on tf hodam¡atbn [J nugntlærn

[l oranOr<Unar¡æ il mnal0ndür¡ar¡æ E! Wlen

ÐocryrnentsocmpÊft@n¡ plt$c dñ#re atädæd: n
Éccrrtircnrmmilll
On January 23n 2A25, G|aÑer Revtew Dishtct III Ç.onrrnissiomer lGrcn O'Donnell rùotflffièd the Board of
&rnmisst"onerc in writirH that she is nresþmflrng froff! ffiE 2CI25 Glarffi Rflieur f¡rnnnissiom"

llcw12.L:¿0:10
n¡¡neUon¡, b ufrom mrds.
Resf,gnatf,ons shall be rnade æ fullorns: By the sfiafre offioers and n¡en¡bers of üe legftCaürrc, þ thegorcrnor; by all courny ofiñærco b the county mmrmlssionens of üek r€speff,,e co,rnties; by aflfiother
offiæns, frtoHirg ttreir offices by appofir,lUrnerit" ûo the bodç board or omc*år that appointed ffiErîn"

-$!gcþry ¡mæ (ry *¡ rnoncmrv urpacl trry ere frmdr tu ffi¡h ds6dy dflo@d or b a h¡dgßt dltrge ræf firtñbba oormr¿ctand a budgßtúangt ¡s nawy, Uà nøE*,O;ryw¡ mutl| *uet¡e c&rl|ffi lrffi üie lHm ðtüorkseEdm a'd fuüxenEgtrþr{€r¡dð) ffr hd¡ntrdon L lqdnd ñr rË bi ¡låír¡u rnd I ry üdt d? tr 
--

[*¡/A

Rcommgndcd action¡ (om urc Ðoffil nced ito att? [f m, ryfiat frs trüe d€p.rffirolr$ racürr¡¡cnffir¡rrÐ
Reoon¡mend actíng on:
*Accepting the letter of resignatbn fun¡ l(aren ODomnell
*Appnove a lefür b notiff lGrtn Okr¡r¡e[t of the accepÞnce of her rreignaüion fuorr the 202F
Chäfter Revíew Cornmission,

County Otrdal sfgnahrru t. prltrt nïnei

il¡me o,f atündlng mætingl Board of Connrnissioners,

Dab q¡bmitËd: I-2*25

¡t
æpy
ard orig¡nðls {1 or 3 copies)

Chafter Revlew Commfss¡on Reslgnaü'on O'Donnell l-ZV-?s)t*

Questlons? Call Loni Goreg Oerk of the Boård, ext 2256

Reviæd: 3-û4-2019
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Board of Clallam
County Commissioners

Zlll E¡¡t ¡ls $r¡tr $db ¿l
FortAld¡, WA9Gúe-:Ð1¡

36O.a1t.ZUt3 h¡ !üOilt.ättmrenêrüCr+M.*ctbãr
RAtDV.nnrcN,M2
mnKü4$etrf fWOUH&Mtllûtttt*tæ

January 2V,2AZS

l(aner¡ OþoneNl

RE. Resþnation frorn clallarm f,o" chanter Rev,iieily @r¡rnf,ssbn

Ðean û¡[s" 0Ðoræll,

Tf¡e Qalfann Eoard of County €ornrnfrsÛnn¡ens þ¡as ræifved your fleüer da6 January 23, 2O2F, il.¡
wftf,ú you imfunmed thfs Board of yuur res{gnatfron ñ'o{n ürå abnre nnenttone¿ Cormn¡¡ssüora" 'thís
letter fs b conrfinn our rcne$pt of yu¡n ne$þnaüono and h f,nfiomm yrr çnrt* have ampteU ïrcryrrcsfrEraation"

Thank yÐu for yuJr oon€sponfulæ, and uæ wû$ rcu üæ beËt

Sirær$,

EOARÞ OIF C¡'.i$lJIM æIINTY M4MTSIOilERS

Milre herfifin Ohair RÐnryJohm¡on Märk g¿i¡rs

Errfl:

r:þublic\Conespondence\from BOCC\2025\Charrer Review Commissioner resignation I -2? -25.docx
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6orts, Loni

From:
S.Ít
fo:
SubJoc{:

Huntress Wildwood <wildwoodhuntress@gmail"com >
Thunsday, January 23,20?S 429 pM
Gores, Loni
Resignation letter

I
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h \ lì l',\ rt'l){}\ \ l,.l,l

wildwoodhunrress@gmail,çgJE

541 ,272-8s58

January 23,2025

Clallam County Board of County Coûrn¡issioners

,M¿rk Ozia¡, Mike French. Randy Johnson
223 E 4th Street, Suite 4

PortAngeles,WA 983ó2

must refign thc posirion qf Ch¿rter Review Cqflnmissiorìêr

due ¡o tcchnicat difüculties in filing rhe pCD

lorms.

rnd inÍorrned about ¡!l of rhe
'that I was obligated ro provitle for an

in the past as PCO. And I dldn't have

the glitch th¡r preveßtâd rqre from enrerißg

¿nd $ned {or having rçchnic¡l
odine fo¡m. Gon¡€rnment ¿gen(y wsb¡iÎ,es

uy rnultrple wåys to resÕlvê the i$sr{s.

thn a c¡ndid.ta wði elected in the rop 5%

6or vlol¿tron¡. I c¡n't help but luve
frorn tho PDC. Given rhat rhe srata e{

ü ¡ rêpublicån. l'm rrot ¡ far right

and rorpe{t tharr rights t0 vote

€f bo'th s¡des. And reluse to

{re Conrtitutiocl for a grounded

w.itùe land of the

b a free sÕciÊty

Þ rilto.r
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I 5ëâ goverôrnÕntðl ovef regulåtian ås the mcst s¡gnificônt dctorrcnt to the rev;tûl¡tåtron of
ouf comflun¡ty. Buirdings rn the rn.'sr prrme rccations ôre êmFty and diropicrated. pecpro
are laying oñ the streêîs without shoes, noddìng out Ðn drugs. But rhefe is hyFer
regul¡tt¡on thðt a5 ð barrier to busincss stirrt upr. There a¡e pêôple th¿t heva msdê ¡ cðrêer
of standing ôn eÕ/ners for hor¡rs with c¡rdbo¡¡d srgcs. But peopls wç¡1 be allçwed to tell
items like ¡rts ¡nd rrafts anywhcre but in a conrrolled by governmenl and charged fees
9¡tuat¡on like the farmers mêrket' The Pon Árrgeles {arrner¡ rr¡lrket ís n$t ¡mprei$ivÉ. lts
¡mtll ând very l¡rnired and very exclusivc. l'vo pårticipared ln larmers m¡¡kets io Ct¡lor¡do
th¿t werê hugc. And very inexpensive for vendo¡s What il peOple were allgwed ro have
freer ñårker3, and encouragred to creare, grgw produce. {lo"vers, ¡nd sell an, or s*ail sñârl
busínesse¡? Rather than just overtðx¡ng people, and orer reguüaring business? Meanwh¡le
enabling people who are on drugr, living ¡r¡ poverty oå rh€ srr€ets. àild cr|llring our cities
to be unsale- Bugines¡es are harrned by thia. Whictr fu¡ther detenoråtês tlts aconornies.
And c¿use more people to become unemfloycd-

I hope oor cconorn¡r c!r! fccoìr.r. And rc crn gct pcSe *,.ho rrg hocreÍçs¡. ¡nd unabls
to wort dr¡r ¡o ¡ddiai¡nç rrredttl ¡fnci3, or tirnp[r oppreslivo govcmmeü¡l regulationr
b¡c* to ¡

rñocogpralrrirc
fopourtyfrom l¡ctof
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Board of Clallam
County Commissioners

frlfKE FREI(CH, Dístrict3, Chair
RA flDY .ÛOHMSOÍV DistrÍct 2
î']ARK OZTAS, DisCricI T,

223 Eaet 4th Sttæg Suite 4
Port Angelec, WA 99362-30ls

36O,4t7.2233 Fax: 360.412.2493
Email : com¡nissionerc@çlallamcountywa*Log

TOÐÐ FIIEL KE, Co u n ty A d m í n içtra to r

January 27,2025

Karen O'Donell

RE' Resignation from clallam co. charter Review commission

Dear Ms. O'Donell,

The Clallam Board of County Commissioners has received your letter dated January 23,2025, in
which you informed this Board of your resignation from the above mentioned Commission. Thisletter is to confirm our receipt of your resignation, and to inform you that we have accepted yòur
resignation.

Thank you for your correspondence, and we wish you the best.

Sincerely,

BOARD OF CI.ALLAM COUNTY COMMISSIONERS

I

Mike Chair

rul o

Randy Johnson

r:\pub lic\Conespondence\from BOCC\2025\Charter Review Comm issioner resignatio n l -27 -25 . do cx
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Ron Richards <ronaldnrichards@gmail.com>
Monday, January 27,2025 11:41 AM
Gores, Loni
Fwd: Coroner lssue
121924 Note to Mark Nichols Re Coroner tssue.pdf

Hi Loni,

l'm forwarding you this emait that I just wrote to Mark Nichots on my behatf, and not as a member of the
Charter Review Commission, because it is very pert¡nent to the CRC agenda item tonight regarding the
prosecutor as coroner issue. I woutd hope you can forward this email. to the other members of the CRC
because I think it woutd be of hetp to them in considering this issue. Atthough I have copied Todd Mietke
with this emait, you might want to make sure he has read it because it regards a very important portion of
the Washington State Constitution that has not been hightighted in what appears to be documentation
retated to his presentation to the CRC tonight.

Thank you very much,

Ron Richards

Forwarded message
From: Ron Richards <ronatdnrichards@€ >
Date: Mon, Jan 27,2025 at 11:27 AM
Subject: Re: Coroner lssue
To: <mark.nichots(ôctat >
Cc: ozias, Mark <Mark.oz¡as(ach[@>, <Randy.Johnson@ct >,
French, Mike <Mike.French(ôctatt >, Todd.Mietke@CtattamCountywA.gov<Todd-M¡etke@ctatta >, Emma MapLe pDN <emma.mapte@peninsutadaitynews.com>

Hi Again Mark,

On December 20,2024,I as an interested citizenhad, atelephone conversation with you, and I
emailed you a note, in which I suggested it was appropriat" for you as the Prosecuting Attorney
under the Clallam County Charter to remain the Clallam County Coroner. I amauthoiing this
email again as an interested citizento follow up on that telephone conversation and note. I am
not writing this in my new role as a member of the Clallam County Charter Review
Commission because the Commission has not authorized,me to do so, nor can I opine whether a
majority of the Commission would agree with me.
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In that telephone conversation you stated that there could be certain issues of statewide
importance that would allow state laws to override provisions of a county charter that assign
duties to certain officers. You suggested prohibiting the Prosecuting Attorney from being
Coroner was such an issue of statewide importance.

My response to your opinion then was to say that the statewide importance consideration only
applied to the "what does the county do" part of the charter por".6 and not to the ,çho does
what for the count¡r" part of the charter powers. Since orr 

"ón,r.rsation 
I have further reviewed

the court decisions regarding the issue of conflicts between county charters and state laws. I can
find no Washington State court decision that allows state laws to override provisions of a
county charter that assign duties to certain officers. The only Washington Stut" court decisions
regarding this issue of conflicts involve the "what does the county do; part of the equation. See,
e.g., Henry v. Thorne,602P.2d354 (1979) and State ExRel. Carroll u. <ing County, 474p.2d
877 (1970), county regulations control over conflicting state laws concerning the timing of local
elections, 1000 Friends of Washington v. McFarland, l4g P.3d 616 (2006), ãnd Whatcom
County v. Brisbane, 884 P.2d 1326 (1994), finding statewide interests embellished in the
Growth Management Act take precedence over local interests.

This comes as no surprise because the following provisions of Article 11, Section 4, so clearly
dictate it is the county charter that controls the "who does what for the county" issuå.

Article 11, Section 4, says in part:

The provisions of sections 5, 6, 7, and the first sentence of section 8 of this Article
[11] as amended shall not apply to counties in which the government has been
established by charter adopted under the provisions hereof.

Section 5, the part of Article 11 that does not apply to charter counties, says in pertinent part:

The legislature, by general and uniform laws, shall provide for the election in the
several counties of boards of county commissioners, sherifß, county clerks,
treasurers, prosecuting attorneys and other county, township or precinct and district
officers, as public convenience may require, and shall presðribeìh"ir duties, and
fix their terms of office:
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Thus, the very part of the Washington State constitution that allows the legislature to prescribe
the duties of county officers (including the prosecuting attorney) does notãpply to charter
counties.

This means, according to state Ex Rel. carroll v. King county, 7BWn.2d 452,456 (1970),474
P.2d877 (1e70):

[T]he framers of [Article 11, Section 4] meantto confer upon counties adopting
home rule charters those powers which had theretofore beèn conferred upon the
legislature under Const. art. 11, S 5 . . .

It's difficult to imagine finding better authority than this Washington State Supreme Court
holding to establish your duty to continue serving as both ,oron.i and prose..rìing attorney.

Furthering this concept, the remaining portions of Article 11, Section 4, clearly state it is the
Charter that establishes the duties of the county officers, to wit:

[A voter approved Charter] shall become the charter of said county and shall
become the organic law thereof and supersede any existing charter,including
amendments thereto, or any existing form of county govemment, and all speãial
laws inconsistent with such charter . . .

Any home rule charter proposed as herein provided, may provide for such county
officers as may be deemed necessary to carry out and pérform all county functions
as provided by charter or by general law

Whether we are talking about duties established under special laws, general laws, or uniform
laws, Article 11, Section 4 dicfates that it is the charter that controls "who does what for the
county" in charter counties. Consequently, when the Clallam County Charter says the
Prosecuting Attorney should be the coroner, it prevails over confliciing state law.

There is another issue that creeps into the situation that Clallam County now faces.
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Just as the United States Attorney General has the obligation to defend and enforce the acts of
Congress except in instances where the unconstitutionality of the act of Congress is palpable
(See lc- 50 and just as State Attorney Generals have the same
responsibility in regard to state legislation (See Yale Law Journal - Fifty States. Fifty Attornevs
General. and Fifty Approaches to the Duty To Defend ),
same responsibility towards county legi slation, especiall
is the organic law of the county.

Prosecuting Attorneys should have the
y when dealing with the charter which

This same conclusion is reachable under the Rules of Professional Conduct by the following
reasoning. It is the duty of a prosecuting attorney to represent the county as an entity. I\ß.SC -
Roles and Responsibilities of Local Government Leaders . Nothing better sets forth the interests
of our county as an entity than its organic law, the Clallam CountyCharter. When our charter
states that the Prosecuting Attomey shall be the coroner, it is the duty of the Prosecuting
Attorney to advocate for that position. See the preamble to the RPC's where it states, "Ãs
advocate, alawyer conscientiously and ardently asserts the client's position under the rules of
the adversary system." Also see RPC 1.3 Diligence where it states '4 lawyer should pursue a
matter on behalf of a client despite opposition, obstruction or personal inconvenience to the
lawyer, and take whatever lawful and ethical measures are required to vindicate a client's cause
or endeavor. A lawyer must also act with commitment and dedication to the interests of the
client and with diligence in advocacy upon the client's behalf." Giving effect to the Conflicts
portions of the RPCs, I believe designating a special prosecuting attomey to bring an action to
uphold the Charter's designation of the Prosecuting Attomey as the coroner would satisfy your
duties under the RPCs.

Another manner in which to approach this issue is to appoint a special prosecuting attorney for
the Charter Review Commission to bring an action to uphold tne Cnarter's designation of the
Prosecuting Attorney as the coroner, or to declare the rights, status and other legal relations of
all parties involved.

As always, Mark, I appreciate your willingness to consider my opinions. I hope that in this case
you will act upon them affìrmatively. This issue is of fundamental importutrri to counties
operating, or considering operating, under the charter form of government. It extends beyond
the issue of whether a prosecuting attomey can also be coroner, to the greater issue of whether
the state legislature can, directly or indirectly, override any county charter provision assigning a
duty to a particular officer. An authoritative court decision settling this issue would be of greut
benefit, not only to Clallam County, but to all the counties in this rtut".
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Sincerely,

R.on Richards

PS: I am attaching a copy of my December 20,2024, note for ease of reference
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Hi Mark,

Below is a marked-up copy of Article 1 1, Section 4, of the V/ashington State
Constitution that I have used to remind myself of how our county charter should
work.

Regarding the requirement of our charter that you serve as coroner, I would point
out the following words of the constifution that say the charter:

"shall become the organic law [of the
county], and supersede any existing charter, including amendments
thereto, or any existing form of county government, and all special
laws inconsistent with such charter."

With such a clear statement that the charter shall supersede any existing form of
county government and all special laws inconsistent with such chafier,I think there
is a good chance that AGo 2024 No. 3 has no bearing on your continuing
obligation to serve as Coroner.

I think the following language from that AGo establishes this point:

"'without the express statutory requirement for the prosecuting
attorney to act as coroner, the plain language of RCW 36.24.170 and,
RCV/ 2.48.200 would preclude the prosecuting attorney from acting
as both prosecuting attomey and coroner.,'

With our charter, there is even better law than an "express statutory requirement,,
for a prosecuting attorney to act as coroner - there is an express constitutional
requirement for the prosecuting attorney to actas coroner.

I do not believe having a district court judge agreeing to become the coroner, or
having the county appoint a coroner, as the 12/19/24 PDNI article states the
county's attomey has suggested, would in any way be effective solutions. Both
actions would violate the express provisions of the Charter and the question of
whether the Charter controls would remain. Consequently, the third-option
suggested by the county's attorney, litigation, and particularly a declaratory
judgment action, is the only effective way out of this problem.

33



You remaining as Coroner while such a case is litigated, which I think would be
without risk under some form of temporary relief, would allow sufficient time to
resolve this issue on a peñnanent basis.

Declaratory judgments are effective ways to avoid protracted, heated, and
acrimonious litigation, and are precisely the tool to solve this situation. As stated in
the Uniform Deciaratory Judgments Act, Section i.24.020:

"A person interested under a deed, will, written contract or other
writings constitutin g a contract, or whose rights, status or other legal
relations are affected by a statute, municipal ordinance, contract or
franchise, may have determine d any question of construction or
validity arising under the instrument, statute, ordinance, contract or
franchise and obtain a declaration of rights, stafus or other legal
relations thereunder. "

Having this issue settled by a judge before it arises in an action challenging a
decision by either a district court judge acting as a coroner, or by * appointed
coroner, would be a much less expensive solution. That might also avoid situations
that would involve monetary damages, for example, by an illegally actingcoroner,
ordering an autopsy.

Just as you have reservations about staying on as coroner under the circumstances,
I would assume anyone else considering taking on the position would have the
same or similar reservations. This situation just cries out for solving via a
declaratory judgment action so that everyone knows their obligations and
responsibilities.

I am looking forward to further considering this issue, and, other issues, on the
2025 Charter Review Commission.

Ron Richards
360-477-5367

******** **rt*********** * ***** * *********** **** ****** ** *** *************:t**** * ** * * ***** *

34



'Washington 
State Constitution

Article 11, Section4

SECTION 4 COUNTY GOVERNMENT AND TOWNSHIP
ORGANIZATION

Any county may frame a "Home Rule" chafter for its own government
subject to the Constitution and laws of this state, and for such purpose the
legislative authority of such county may cause an election to bè hàd, atwhich
election there shall be chosen by the qualified voters of said county not less than
fifteen (15) nor more than twenfy-five (25) freeholders thereof, as determined by
the legislative authority, who shall have been residents of said county for a periód
of at least five (5) years preceding their election and who are themselves qualified
electors, whose duty it shall be to convene within thirry (30) days after their
election and prepare and propose a charter for such county. Such proposed charter
shall be submitted to the qualified electors of said county, and if á *å¡ority of such
qualified electors voting thereon ratify the same, it shall become the charter of said
county and shall become the organic law thereof and supersede any existing
charter, including amendments thereto, or any existing form of county government,
and all special laws inconsistent with such charter. Said proposed chãrter shall be
published in two (2) Iegal newspapers published in said couny, atleast once a
week for four (4) consecutive weeks prior to the day of submitting the same to the
electors for their approval as above provided. All elections in this section
authorized shall only be had upon notice, which notice shall specifu the object of
calling such election and shall be given for at least ten (10) days before the day of
election in all election districts of said county. Said elections may be general ór
special elections and except as herein provided, shall be governed by ihe law
regulating and controlling general or special elections in said county. Such charter
may be amended by proposals therefor submitted by the legislative authority of
said counfy to the electors thereof at arry general election after notice of such
submission published as above specified, and ratifìed by a majority of the qualified
electors voting thereon. In submitting any such charter or amendment thereto, any
alternafe article or proposition may be presented for the choice of the voters and
may be voted on separately without prejudice to others.

Any home rule charter proposed as herein provide d,, may provide for such
county officers as may be deemed necessary to carry out and perform all county
functions as provided by charter or by general law, and for their compensation, but
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shall not affect the election of the prosecuting attorney, the county superintendent
of schools, the judges of the superior court, and the justices of thé peace, or the
jurisdiction of the courts.

Notwithstanding the foregoing provision for the calling of an election by the
legislative authority of such county for the election of freeholders to frame a
county charter, registered voters equal in number to ten (10) per centum of the
voters of any such county voting at the last preceding general election, may at any
time propose by petition the calling of an election of freeholders. The petition sháll
be filed with the county auditor of the county at least three (3) months before any
general election and the proposal that aboard of freeholders be elected for the
pu{pose of framing a counfy charter shall be submitted to the vote of the people at
said general election, and, at the same election a board of freeholders of not lèss
than fifteen (15) or more than twenty-fîve (25), as fixed in the petition calling for
the election, shall be chosen to draft the new charter. The procédure for the
nomination of qualified electors as candidates for said board of freeholders shall be
prescribed by the legislative authority of the counf¡r, and the procedure for the
framing of the charter and the submission of the charter as framed shall be the
same as in the case of a board of freeholders chosen at anelection initiated by the
legislative authority of the county.

In calling for any election of freeholders as provided in this section, the
legislative authority of the county shall apportion the number of freeholders to be
elected in accordance with either the legislative districts or the county
commissioner districts, if any, within said county, the number of said freeholders
to be elected from each of said districts to be in proportion to the population of said
districts as nearly as may be.

Should the charter proposed receive the affirmative vote of the majority of
the electors voting thereon, the legislative authority of the county shall
immediately call such special election as may be provided for thlrein, if any, and,
the county goveÍiment shall be established in accordance with the terms of said
charter not more than six (6) months after the election at which the charter was
adopted.

The terms of all elective officers, except the prosecuting attorney, the county
superintendent of schools, the judges of the superior court, and the justices of the
peace, who are in office at the time of the adoption of a Home Rule Charter shall
terminate as provided in the charter. All appointive officers in office at the time the
chartet goes into effect, whose positions are not abolished thereby, shall continue
until their successors shall have qualified.

After the adoption of such charter, such counfy shall continue to have all the
rights, po\Mers, privileges and benefîts then possessed" or thereafter conferred by
general law. All the powers, authority and duties granted to and imposed on coïnty
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officers by general law, except the prosecuting attorney, the county superintendent
of schools, the judges of the superior court and the justices of the frurè, shall be
vested in the legislative authority of the county unless expressly vèsted in specific
officers by the charter. The legislative authority may by resoluiion delegate any of
its executive or administrative powers, authority or duties not expressly vestedin
specific officers by the charter, to any county officer or officers ôr county
employee or employees.

The provisions of sections 5, 6, 7, and,the first sentence of section 8 of this
Article as amended shall not apply to counties in which the government has been
established by charter adopted under the provisions hereof. The authority conferred
on the board of county commissioners by Section 15 of Article II as amènded, shall
be exercised by the legislative authorify of the county. IAMENDMENT 21, lg47
Senate Joint Resolution No. 5, p 1372. Approved November 2, 194g.]
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CHARTER REVI EW COM MISSION
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Gores, Loni

From:
Sent:
To:
Subject:
Attachments:

Píckett, Paul

Wednesday, February 5,2025 5:48 pM
Gores, Loni
Bylaws/Rules committee responses to Ron Richards, comments
proposed revised bylaws 202s - commíttee edits redline w_RR_comments.pdf

Loni, ptease forward to the Commission.

Attached is our first proposed version of the by-Laws with Ron's comments inctuded, and a response
from the Committee to Ron.

Provided fyi

Paut

L 39



CLAIIAM COUÍ{TY CHARTER REVIEW COMMISSIOÍ{

2025e BYLAWS

ARTÏCLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARÏCLE II - OFFICERS AND STAFT

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who *lall serve for the period
of time necessary to comply with Article XI of the Clallam County Charter.a' There shall be a Chair of the Comm¡ss¡on whose duties shall be to conwne and preside at

all regular or special meetings, may act as a nember of all committees and make allappointmentstocommittees,withtheappro\alofthe@
regulan-CommissiorrmeetiagllÞq_Chett s¡ail perform th_q d U_q9_9peç![¡-e_{ j! the$ g/qwp
and other duties as may be found consistent with proper ion¿ucl 6i oüJiness.b' There shall be a First and Second Vlce Chair, one chosen from each commissioner district
other than the district represented by the cfrair who may act as members of all
committees and who may be selecÈd to chalr any commitÞe and who shall perform such
other duties as may be specified in ttrese Bylaws or as may be assigned by the
Commission.

c. In the absence of the chair Fom any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence ofthe Chair and the First V¡ce Chair, by the Second Vice Chair.

Section 2. There shall be an Ex€oltlve C.ommittee consisting of the Chair, First and Second
Vice chaic of the comrnission, ând such additional members selected by the chair and
approved by a majority of the Comm¡ssion. Duties of the Executive Committee shall be to:a. Make monthly status reports on the budget to the Commission.b. Oversee the activities of assigned staff to the Commission.

InteMew and recommend employment of consultants to the commission for approval
Peform other duties as assigned by the commission for the orderly conduct ol'the
business of the Commlssion.

ARTÏCLE III - MEFNNGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

c.
d.

c:\documents\2_pa\clallam-pol¡t¡cs\charter review\crc by-laws\prcposed

Commentd fPPll3 RonR_l:
It ls helpful to leave "major¡ty of members present at the
Commlss¡on meet¡ng" to make clear ã "majority of the
members of the Comm¡sslonri is not needed.
It is wise to remove nregular"

w_rr_comments.doq Page 1

revised bylaws 2025 - committæ edits redllne
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lsection 3. The Commission and comm¡ttees may hoid other meet¡ngs at such time and places
as the Comm¡ss¡on or comm¡ttee may decide and which are accessibÈ to the public and åre in
compliance with RCW 42.30.

shall be held in a lo
tne-puPlrc'

lSection +6. Non-committee Commission members shall have no vote ¡n committee, but may be
before the committeê. subject to rules established bv the

ARTCLE VI - COUNSEL AND RESEARCH STAFF

review\crc bylaws\pro@sed revised bylaws 2025 - committee ed¡ts redline
Page 2

Sectlon 57. Two public comment opportunities will be available at each meetinq. subiect to
rules established by the Commission.

S9e!!9o59'YirtuêIfl€€ling aecess (teleconferencinq) shall be provided for all Commissionmeetinqs. member máy attend viatelæoferencinq@.
section 79. commission recorG shall be ma¡nta¡ned at the clallam county website in
compliance with the Open Public Meetings Act.

ARTÏCLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Roberts
Rules of Order. The &mmission shall elect a parl¡amentarian from its members to assist it ¡n its
proceedings.

ARTICLE V - OUORUM. ABSENCES FROM COMMISSION AND COMMfiTEES

Sectionl. Exceptasotherw¡sespecificatlyprovidedintheseBylawsasimplemajorityofthe
Commission shall constitute a quorum for the transact¡on of bus¡ness.

Section 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

lgtlrÉ' An attendance record of all Commission and comm¡ttee meet¡ngs shall be kept{

Comnþnted [PP3]: RonR 3:
In regard to speaking, I th¡nk non-comm¡ttee commlssion
members should sÞnd ¡n the same pos¡tion as membeÍs of
the public in committee meet¡ngs.
There is a potent¡al problem w¡th this Sect¡on and Art¡cle 13
where it ¡s carefully stated that a commtttee shall be tess than
a quorum of the Comm¡ssion. For e\ample, ìf a committee is
5 people, and three non-committee ûommission membeß
attend as allowed by th¡s bylaw, there would be ã quorum of
the comm¡ssion members present, This problem could be
solved by adding words such as "prov¡ded, non-committee
commission members åttendlng comm¡ttee mætings shðll be
l¡mited, on a tirst come, first seated bas¡s, to a numb€r which
when added to the €ommiBee members prèsent ¡s less than a
quorum of the comm¡ss¡on.", Otheruise the new sections 4/ 5,
6, and 7 arê all f¡ne with me.

Comment€d [PP2¡; RonR_2:
No object¡on to the to Seclions 3, 4, or 5.

Commentd [PP4] | RonR-4:
This should read "An attendânce record of all CommlssÌon
memÞers attend¡ng Comm¡ssion and comm¡ttee meetings
shôl| be kept,". Citizens attending public meeüngs cannot be
required to s¡gn ¡n or otherwise identify themselves for the
purpose of thêlr

c:\documents\2_pa\clallam_polit¡cs\charter
w rr comments.doo(
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Section 1. AII inquiries or requests for legal opinions orruling+shall be referred to the
Prosecuting Attorney's Office the
Commission or Executive Committee.mafdæl&.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the Commission.

c:\documents\2_pa\clallam_polltics\charter review\crc byJaws\proposed revised bylaws 2025 - commlttee edlts redline
Page 3w_n_comments,doo(
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ARTICLE VII - PARTICIPATON BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. on
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the C'hair while speaking on the
question.

ARTTCLE VIII - VOTNG

sectionl. All votesshall becastbyvoice,showofhands,oropenroll-call vote. Exceptfor
those motions noted w¡thin Roberrt's Rules of Order that require twothirds vote for puriag",
and except as otherwise provided for within these Bylaws, a major¡ty vote of the members
present shall be sufficient for the adoption of the motion"

Section 2' Any issue€-proposeci charter Ame foryvarded to the voters shall require a
roll-call vote.

ARTTCLE rX - ApOprIOry.OF. fRgposEp AMENDMENTS AñD RECOMMENDATIONS TO THE

+ect¡rq. The following by the Charter
Review Commission +n-û.deF.to adop+prûposed Charter amèn .

srep 1: GIVE NOTICE TO COMMTSSION;
provide a draft of the proposed charter amendmençm ircn toìnãõmmission at a
meetinq @ amendment shall be placèd on the aoenda eonsidered
at the next meeüng. (8yl€ws*rÈgr€e€tieff-+)

lstep +: HOLD MEffiNG TO ADOPT AMENDMENT: @
chgrter Amendment shall pe placed on the aqenda for a roll-call vóte bv theì;mmission. A
maioriV vote to approve thç proogsed charter Amendmèñiffi
ne*t stat"*ide genetal elqction. S4aþ*The Comrission shall ma'ke no substar,tiue cnançs
to the @of an proposed amenomãnt weul¿-neeGt tn¡smccti¡9. ie¡etiee veìã, îh¡s ean

by-laws\proposed
Page 4

Commentd [PPs]: RonR_5:
I would suggest replacing Step 2 with the foilowing: The
Commission, ¡n cons¡dering ¿ member or comm¡ttee proposed
amendment, may add to ¡t, or delete from it or reject ¡t as
the Commlssion seês fit. Ii the Commiss¡on proceeds w¡th the
proposed amendment in any form it sha¡l prepare a f¡nal draft
for hear¡ng at a subsequent meet¡ng.

Comnrentêd f PP6l: RonR_6;
I would suggest replac¡ng Step 3 w¡th the foilowing; ,,Before

the adopt¡on of â propoæd amendment, the Comm¡ss¡on musl
hold a public hear¡ng on the fìnal draft of the proposed
amendment and g¡ve at least 1.0 days not¡ce to the public of
thât publlc hear¡ng."

It should be noted that the commìss¡on m¡ght not want to
vote on a proposed âmeÈdment at the meet¡ng where the
hearing was held, or for some time aftemãrd, to think more
about it.

Three days is too short a time trame for the publ¡c to consider
a proposed amendment.

c;\documents\2_pa\clatlam_polit¡cs\charter review\crc
w_rr_comments.docx

revised bylaws 2025 - committæ ed¡ts redline
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Comm€ntd f PPTI: RonR_?:
I would suggest changing th¡s language to ;

"Step 4: Voting on Adopting a proposed Amendment: Àfter
the hearing on ã nnal dEft of a proposed Charter
amendment, ¡t shall be voted on by a ¡oll-call vote of the
Commiss¡on at any subsequent meeting where ¡t has been
placed on the agenda pr¡or ¡o the day of the meet¡ng. A
major¡ty vote in favor of the proposed Charter amendment w¡ll
be required to fle such amendment w¡th the Audltor for
suÞm¡ss¡on þ the voters ¡n thè manner reguìred þy the
Charter. The Commission shall make no substant¡ve changes
to the flnal drãfr of a proposed Charter Amendment as
advertised for a hearing w¡thout hold¡ng ¿ subseguent
hearing, "

Note: Next statewidê general election js ¡ncorrect, Next
statew¡de generäl êlect¡on occurr¡ng at least 90 days after
f¡¡ing with the Aud¡tor is the requirement.

section 2, neeemmen+atrense*rhe charter Review com mission m ay be.forwa rd
recommendations (Charter 11.10.30)ed to the Clallam County Board oi Commissioners by
writing if adopted by a simple majority of the Charter Review Commission attend¡ng a regular or
special meeting. The Commissioners(s) presenting the recommendat¡on on behalf {n th; CRC,
may only speak to the recommendation as voted by the CRC unless the Commissionãr explains
that she/he is expressing their personal opinion.

ARTICLE X _ PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the commission. such
hearings will be rotated among the three commiss¡on dlstricb as deemed appropriate by the
Commission.

s.ection 3. The chair, a vice chair, or in their absenc€, the desfgnee of the members present,
shall preside at public hearings conducted by the commission otcommittees.

ARTICLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, shtements purport¡ng to represent the
v¡ews or pronouncements of the Commission or committees tñereof shalf not be made except
as directed or authorized by a maJority of the entire commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

section ?. The chair may make public announcements of meetings or public hearings, and
may author¡ze Sle ¡ssuance of fact statements relating to the Comm¡ssion's work as the Chair
may deem necessary.

ARTICLE XII _ VACANCIES

lSect¡on t. Vacancies on the Board occuring pursuant toAr$€lsxl-of-the Clallam County
Charter shall be declared by the €þairEXeCUtll¡eleqrnüittee.l

Section 2, Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

to the neNt eand¡date
@

ARTICLE XIII _ COMMITTEES

byiaws\proposed
Page 5

Comlnentsd f PPSI; RonR-g:
This is not with¡n the powers of the E,(ecuüve Comm¡ttee
under tut¡cle 2, Sect¡on 2 and ¡t should not be, Declãr¡ng ã
vacancy ¡s a relative¡y s¡gnif¡cant act¡on and should not be
done in an Executjve Comm¡ttee meeung w¡thout the public
notice and avå¡lab¡l¡ty of a Comm¡ssion meèt¡ng. Th¡s should
be done by the Chair. Since tiêse bylaws were ¡n effect at
our last meeting, t think the Cha¡r should have (ând I consider
what she did as suff¡cient) dedared the vacancy. I also don't
bel¡eve $ìe county comm¡ssioners have any roll jn declaring ä
vacancy on the chàrts review comm¡ss¡on.

c:\documents\2_pa\c¡allam_potitics\charter review\crc
w_rr_comments.do*

rev¡sed þylaws 2025 - comm¡ttee edits redline
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The Commission may establish such standing committees and ad hoc committees as ¡t deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Çommission members than a quorum of the Commission. Members-õäãh comm¡ttee
shall elect a chair from among their own number untess suòrr cnair is named by the
Commission.

ARTICLE XV _ AMENDMB{T OF THE BYI.AWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the commission members present at any regular or speciál mäeüng after
written not¡ce of the proposed action has been mailed, emalled, or delivered to members of the
Commission at least five (5) days prior to the meet¡ng and follorving posting of such proposed
action on the Clallam County website.

Adopted:@

committees that are formed as per state law to write'.For,'and ..Against,'statements 
about

amendments proposed by the Charter Review Commission which will be ¡ncluded in the Voters
Pamphlet, are Nor considered to be committees of the charter Review commission even
though they may be members ofthe CRC.

ARTICLE XIV - ORDER OF BUSINESS

There shall be an "Order of Business" (Agenda) established ln the rules.

c;\documents\2_pa\clallam_pol¡tics\charter
w_rr_comments. doo(

rev¡ew\crc by-laws\proposed
Page 6
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Pickett, Paul

Wednesday, February 5,2025 2:2g pM

Gores, Loni
Fisch, Susan; Holy, Christy; Noble, Chris
Updated version of draft bylaws and rules for Feb 10 meeting.
proposed revised bylaws 2025 - committee draft redline 10Feb2o25.pdf; proposed
amended rules2025 - Committee draft 1OFeb2025.pdf; Proposed amended rules 2025 -
Committee draft redline 10Feb2025.docx; proposed revised bylaws ZOZ5 - Committee
draft redline 1 0Feb2025.docx

Loní,

Attached are a redtine and ctean version of the draft proposed changes to the bytaws and rutes.

The Committee made some changes based on comment and further review, so Commiss¡oners shoutd
use these vers¡ons for detiberation at the meet¡ng.

Thank you!

Paut Pickett

1 46
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CLALLAM COUNTY CHARTER REVIEW COMMTSSTON

20259 BYLAWS

ARTICLE I _ OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAF.fr

Section 1. There shall be elected from the members of
hereafter referred to as "the Commission," the foll
of tíme necessary to comply with Article XI of the
a. There shall be a Chair of the Commission

all regular or special meetings, may act aa em
appointments to committees with the ap
regtrtaFg_Commíssion meeting, The Chair duties specified in these
Bylaws and other duties as may nd proper conduct of busínessb. There shall be a First and one from each commissioner district
other than the district who act as members of all
committees and who may be se I perform such
other duties as may be specified in aY the
Commission.

rn

e. Perfo rm duties ô.s gned by the Commission for the orderly conduct of theassi
business the Cor.nlnllssion

ARÏCLE III - MEETINGS

Sectíon 1. Regular meetings of the Commission shall be held as establíshed in the Rules and in
compliance with RCW 42.30 (Open public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

wç"ò

draft redline 10feb2025.docxproposed rcviscdbylawszOlF@ Page 1 47



Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessibie to the public and are in
compliance with RCW 42.30.

tne-gug+ie,

¿æ
the Pressi provided¡howeveh that at the direetion of the €hai- or a majority of the members

e
@
Section 46. Non-committee Commission members shall have committee, but may be
allowed to speak on matters before the comm
Commission.

available at each m

Section 68

I Section 79. Commission records shall be
compliance with the Open Public Meetin

Except as modified by
law, all m lbe
Rules of all elect a
p

en not fn conflict with mun icipal, state, or federal
with the most recent edition of Roberts

from its members to assist it in its

Section 57. Two public comment opportunities
rules established bv the Commission.

eeting¿Srrþject-Ua

' . :.:

member may attend via

unty website in

te

...'.. ;

V- A

Section 1. ese Bylaws a simple majority of the
Commission shall of business.

Section 2. A simple majiority of a commitLee shall constitute a quorum for the conduct of the
business of the committee.

Section 3. An attendance record of all Commissioners attendinq Commission and committee
meetings shall be kept.

ARÏCLE VI - COUNSEL AND RESEARCH STAFF

draft redline 10feb2025.docxproposcd rcvisedbylawsz@ Page 2
48



I

I Section 1' All inquiries or requests for legal opinions er-rulings-shall be referred to the
|ProsecutingAttorney'soffìce|ef€satthedirectionofthe
I Commission or Executive Committee-mardeeide.

Section 2. Questions of review, study, or Ínvestigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Committee or a majority of the members
present at any regular or special meeting of the commission.

. . i.:.

..,r.1,:, I. ,

, '1,'.'

','':',... /
. /a:, .

t49draft redline 10feb2025.docxproposcd rcvised Page



The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Chafter as a whole, the Chair shall relinquish the C'hair whilå speaking on the
question.

ARTICLE VIII - VOTING

am

Section 1. The following
Review Commission ireder-.to adsptr

Step 1: GIVE NOTCE TO
provide a draft of
meeting,
at the next m

Step 2: HOLD

by the CharLer

to the Commission at a
shall be

a final vers¡en-dfaft of the proposed
ission

am

a

proposed amendment weuldsubstantive changes to the of an

Page 4
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Section 2. @he Charter Review Commission may be.forward
reqommendations (Chafter 11.10.30)ed to the Clallam County Board of Commissioners by
writing if adopted by a simple majority of the CharLer Review Commission attending a regular or
special meeting. The Commissioners(s) presenting the recommendation on behalfãfn tnã CRC,
may only speak to the recommendation as voted by the CRC unless the Commissioner explains
that she/he is expressing their personal opinion,

Section 1. It is the desire of the Commisslon to hold as many publíc he._árings as reasonable

Section 2. The time and place of public hearíngs be fixed by the Such
hearings wil I be rotated among the three com districts as.d,qemed a by the
Commission.

: :..

Section 3. The Chaír, a Vice Chair, or
shall preside at public hearings cond

r ignee of the members present,
Commi committees.

ARNCLE XII - VACANCIES

I Sectipn t- Vacancies 0n the Board occurring pursuant to AtrieleXFof-the Clallam County

I tharte¡ shall be @by the eha¡rExecutive Comm¡ltee an
I Commission meeting.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Charter.

I

I

I ¡€€}down+he+sr
I

51
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ARÏCLE XIII _ COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsr

na
bilities. Committees shall have
Members of each committee

shall e
Comm

lect a chair from among their own number unless such chair is named by the
ission.

though they may be members of the CRC

There shall be an "Order of Business" (Agenda ished in tle rules.

These Bylaws may be amended at any of a majority but not less
than eight (8) of the Commission mem special meeting after
written notice of the proposed action has to members of the
Commission at least five to and ng posting of such proposed
action on the Clallam

Adopted

Committees that are formed as per state law to write "For" and "AgainsJ" statements about
amendments proposed by the Charter Review Commission which wilf þd'included in the Voters
Pamphlet, are NOT considered to be committees of the Charter.Revjéw Commission even

Page 6
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CLALLAM COUNTY CHARTER R.EVIEW COMMISSION

2025 BYTAWS

ARTICLE I _ OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Article XI of the clallam county charter.a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at a
Commission meeting. The Chair shall perform the duties specified in these Bylaws and
other duties as may be found consistent with proper conduct of business.b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatives of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Section 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Cornmission. Duties of the Executive Committee shall be to:a. Make monthly status reports on the budget to the Commission.
b. Oversee the activities of assigned staff to the Commission.
c' Interview and recommend employment of consultants to the Commission for approval.d. Determine when a vacancy of the Commission exists.
e' Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission,

ARTTCLE III - MEETINGS

Section 1. Regular meetings of the Commission shall be held as established in the Rules and in
compliance with RCW 42.30 (Open public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

c : \documents\2_pa\clallam_pol itics\charter
10feb2025.docx

review\crc bylaws\proposed revised bylaws 2O2S - committee draft redline
Page 1
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Section 3' The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are accessible to the public and are in
compliance with RCW 42.30.

Section 4' Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee, subject to rules established by the
Commission.

Section 5. Two public comment opportunities will be available at each meeting, subject to
rules established by the Commission.

Section 6' Virtual meeting access (teleconferencing) shall be provided for all Commission
meetings. A member may attend via telecoferencing.

Sectíon 7. Commission records shall be maintained at the Clallam CounÇ website in
compliance with the Open public Meetings Act.

ARTICLE IV _ RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipat, state, or federat
law, allmeetings shall be conducted in accordance with the most recent edition of Robefts
Rules of Order. The Commission shall elect a parliamentarian from its members to assÍst it in its
proceedings.

ARTICLE Y - OUORUM. ABSENCES FROM COMMISSION AND COMMTTTEES

Section 1. Except as otherwise specifically provided in these Bylaws a simple majoriÇ of the
commission shall constitute a quorum for the transaction of business

SeqUon 2. A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3' An attendance record of all Commissioners attending Commission and committee
meetings shall be kept.

ARTCLE VI _ COUNSEL AND RESEARCH STAFF

Sgction 1. All inquiries or requests for legal opinions shall be referred to the prosecuting
Attorney's Office at the direction of the Commission or Executive Committee.

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executivé Committee or a majority of the members
present at any regular or special meeting of the Commission.

c : \documents\2_pa\clal lam_pol itics\charter
10feb2025.docx

review\crc by{aws\proposed
page 2
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The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Chafter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTICLE VIII _ VOTING

Section 1. All votes shall be cast by voice, show of hands, or open roll-call vote. Except for
those motions noted within Robeft's Rules of Order that require two-thirds vote for passage,
and except as othen¡rise provided for within these Bylaws, a majority vote of the members
present shall be suffìcient for the adoption of the motion.

Section 2. Any proposed Charter Amendments forwarded to the voters shall require a roll-call
vote.

BOARD OF COMMISSIONERS BYTHE COMMISSION

Section 1. The following procedure shall be followed by the Charter Review Commission to
propose Chafter amendments to the Voters.

Step 1: GIVE NOTICE TO COMMISSION: A member or C¡mmittee shall provide a draft of
the proposed Chafter arnendment to the Commission at a meeting. The proposed
amendment shall be placed on the agenda at the next meeting.

Step 2: HOLD MEFI-ING TO CONSIDER AMENDMENT: The proposed Charter Amendment
will be considered by the Commission for their vote. If the Commission approves a final
draft of the proposed amendment, the Commission shall schedule a final vote at the next
regular meeting. .

Step 3: GIVE NOTICE TO PUBLIC: Notice must be given to the public after the meeting at
which the Commission approves a final draft of the proposed amendment and three days
before the meeting at which the Commissioners will vote.

Step 4: HOLD MEETING TO ADOPT AMENDMENT: The proposed Charter Amendment shall
b-e.placed on the agenda for a roll-call vote by the Commission. As described in the Charter,
if the Commission approves the proposed Charter Amendment by a majority vote, the
proposed amendment will be sent to the County Auditor to be placed on the ballot for the
next statewide general election. The Commission shall make no substantive changes to the
language of a proposed amendment at this meeting, If the Commission decides to make
substantive changes, the process returns to Step 2,

Section 2. The Charter Review Commission may fonnrard recommendations (Charter 11.10,30)
to the Clallam County Board of Commissioners by writing if adopted by a simple majority of thé
Chafter Review Commission attending a regular or special meeting. The Commissioners(s)
presenting the recommendation on behalf of the CRC, may only speak to the recommendation

c: \documents\2_pa\clallam_pol itics\charter review\crc
1Ofeb2025.docx

by-laws\proposed
Page 3
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as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
opinion.

ARTICLE X - PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2. The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commission districts as deemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the commission or committees.

ARÏCLE XI - PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements pul'porting to represent the
views or pronouncements of the Commission or committees thereof shall not be made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTTCLE XII - VACANCIES

Section 1. Vacancies on the Board occurring pursuant to the Clallam County Charter shall be
determined by the Executive C¡mmittee and announced at a Commission meeting.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Chafter.

ARTTCLE XIil - COMMITTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Committees shall have
fewer Commission members than a quorum of the Commission. Members of each committee
shall elecl a Chair from among their own number unless such ChaÍr is named by the
Commission.

Committees that are formed as per state law to write "For" and "Against" statements about
amendments proposed by the Charter Review Commission which will be included in the Voters
Pamphlet are NOT considered to be committees of the Charter Review Commission even
though they may be members of the CRC.

c : \documents\2_pa\clal lam_pol itics\charter
1Ofeb2025.docx
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ARTTCLE XTV _ ORDER OF BUSTNESS

There shall be an "order of Business" (Agenda) established in the rules.

ARTICLE XV - AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or speciál mäeüng after
written notice of the proposed action has been mailed, emailéd, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted: January 27, 2025

bylaws\proposed
Page 5
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CIALIAM COUNTY CHARTER REVIEW COMMISSION

2025 RULES

AGENDA

@lssion
MEETINGS

Meetings shall a

A. Public hearings where the publ
concerning the Charter shall be
1. Any person desiring to

address the
behalf he a
stgnup.

2. The presi cer

submit ny or informational matter
nner:

at a public hearing
list giving his or her name and
unit, or organization on whose

order of

e

Com

mlssron person/

I unit, or organization who shall be
under discussion.
address the Commission or committee
recognized by the presiding officer

each Charter Review Commission member has the
of the speakers during public meetings, each member
uestion until all members in attendance have been
sk a question. Once al members have been given the
, Chair will proceed in order again after the first round5. The Chair will explain at the beginning of public hearings, that speakers can choose

whether to answer questions; the Commission realizes that not everyone is
comfortable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy and Clerk will
register all public comments retained for the Commission.

Proposed amended rules 2025 - Committee edits redline.docx Page 1 58



B.

c.

Ïnterviews of public officials and public employees may be conducted as a committee of
theas¡ whole, provided that all testimony, statemenþ and papers pertaining to the
Charter shall be made a part of the Commjssion's records.

Public notice shall be given for any public hearing per RCW.

-.:r,, ,i
":1.:;,t:: ,..,.,-'))',1/. ,..

r:¿;j: ::t':''
''i: _ .:

Proposed amended rules 2025 - Commitfee edits redline.docx Page 2 59



EXPENDITURES

After consultation with county staff, the Chair may expend funds up to g50 to further the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission, Any expenditure over this
amount must be considered and approved per these rules.

¡ng tl-ree mínutes eaeh -er sfeakêr.

COMMITTEES

the Cornmission.

r

the mentbers present at any regular or

Proposed amendecl rules 2025 - Commíttee edits redline.docx Page 3 6o
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CTALLAM COUNTY CHARTER REVIEW COMMTSSION

2025 RULES

AGENDA

The Executive Committee shall prepare the agenda for each regular or special meeting of the
Commission with assurance of two public comment periods not exceeding three minutes each
per speaker.

MEETINGS

Meetings shall be scheduled by a majoriÇ vote of the Commission. .

A.

PUBLIC HEARINGS AND INTERVIEWS WITH PUBLIC OFFICIAI.S

Public hearings where the public is invited to submit testimony or informational matter
concerning the Chafter shall be conducted in the following manner:
1. Any person desiring to address the Commission or committee at a public hearing

will be encouraged to first sign the speaker's list giving his or her name and address
and the name of the persons, govemment uniÇ or organization on whose behalf he
or she appears and speaks. Speakers will be recognized in the order of signup.2. The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any person,
governmental unit, organization or group and may limit the number of
representatives of any group, governmental unit, or organization who shall be
allowed to be heard on a particular subject under discussion.

3. Any member of the Commission desiring to address the Commission or committee
at a public hearing or meeting must first be recognized by the presiding officer.4. In order to assure that each Charter Review Commission member has the
opportunity to ask questions of the speakers during public meetings, each member
shall be alloured to ask one question until all members in attendance have been
afforded the opportunity to ask a question. Once all members have been given the
opportunity to ask a question, Chair will proceed in order again after the first round.5. The Chair will explain at the beginning of public hearings, that speakers can choose
whether to answer questions; the Commission realizes that not everyone is
comfortable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy and Clerk will
register all public comments retained for the Commission.

Interviews of public officials and public employees may be conducted as a committee as a
whole, provided that all testimony, statements, and papers pertaining to the Chafter shall
be made a part of the Commission's records.

C. Public notice shall be given for any public hearing per RCW

FI

Proposed amended rules 2025 - Committee edits redline.docx Page 1
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to g50 to further the
objectives of the commission; PROVIDED the Chair repofts on the nature and the amount of
such expenditures at the next general meeting of the tommission. Any expenditure over this
amount must be considered and approved per these rules.

COMMITTEES
In accordance with the open Public Meetings Act (Rcw 42.30), committees are public meetings
and will be held where accessible to the public. Meetings may-be announced as àetermined bi
the Commission.

The Chair of each Committee will have the discretion to determine how input from non-
Committee Commission members and members of the public will be addressed.

The Chair of each committee shall take appropriate action to ensure that a quorum of the
Commission is not present at a meeting of the Committee.

SUSPENSION OF THE RULES

These.rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adopted: January g, Z02O

Proposed amended rules 2025 - Committee edits redline.docx Page 2
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CHARTER REVI EW COM M ISSION

Presentation

Mark Nichols

These documents were added to the agenda packet

after the packet was posted on February 6, 2025



Gores, Loni

From:
Sent:
¡o:

Cc:

Subject:
Attachments:

Gores, Loni
Thursday, February 6,2025 3:41 pM

Benedict, Bill; Boughton, Dee; Cameron, Ron; Fane, Alex; Fisch, Susan; Fleck, Rod;
Hodgson, Mark; Holy, christy; Morris, patti; Noble, Chris; pickett, paul; Richards, Ron;
Stoffer, lim;Tozzer, Jeff; Walde, Cathy
Gores, Loni
Mark Nichols Presentation 2/10/25
overview of My Time as coroner .pptx; coroner Administrative Tasks.pdf

Attached are additionaI documents from Mark Nichots for his presentation at the CRC meeting this coming
Monday.

"My emai[ address has changed! The newformat is Loni.Gores@clallamcountywa.gov ptease update my contact
card as your eartiest convenience, Thank you!,,

Loní Çores
CferÉ. of tñ.e ßoarl
Commíssíoners Offíce
zzg East 4'ñ Street, Suíte ¿
?ort Angefes,'WA gssoz
?ñ.one: 36o-4t7-2256

1



Nichols, Mark

From:
Sent:
To:

Wojnowski, Christi
Thursday, February 6,202511:3'l AM
Nichols, Mark
Coroner Admi nistrative Work

ClOe[¡ftj8nr r#d! gUþ¡ntrtrsCi üftdr t
agenda and Backet were posted

n
he,

on

Subject:

Below are the tasks compteted by mysetf and/or the assigned tegat assistant p

. Taking death catts during busíness hours.
o creatinB cases in MDI-Log. updatirig as new information is received:

o AdditionaI case/scene deta¡ts
o Next of kin information
o Uptoad taw enforcement reports, medicaI records, and other documents
o lnput specific information for autopsy and assign pathotogist
o Documentcommunications
o Comptete add¡tional forms for speciat designated circumstances (suicides, overdoses, firearms,

etc)
o Communicate With taw enforcement
¡ Commun¡cate with famity
r Comrnunicate with funerat home
r When appticable, communicate with the pathotogist to schedule an autopsy. Forward necessary

information and law enforcement rbports.
o Prepare toxicoLogy forms and pick up samptês to send to tox tab
o Update case when receive tox reports
. Update case when receive autopsy reports
r send autopsy reports to next of kin (if requested)
¡ Coordinate autopsy with taw enforcement and prosecutor's office in event of homicide (or other potentiat

criminaI charges)
¡ Sign death certificates
r submit to state twice a yearfor autopsy reimþursement
r Work with taw enforcement, the K¡ng County Medicat Examiner's Office, and the WA Department of

Archaeotogy & Historic Preservation when human remains are discovered.
¡ Purchase suppties and uniforms.
. Pay invoices,
r ParticiÞate in training/conferences to stay current on state taw and best practices.
I Find pathotogÍsts to work with. Create and update MOU's between Ctattam CounÇ and the pathotogist.
¡ Work with other otfices (KCMEO, TCCO, Seattte Chitdren's) for autopsy seruices. Comptete any

contracts/pa perwork req uired of th eir off ices.
r shepherd Mou's, contracts, and budget modifications through the county process, inctuding attending

BOCC work sessions.
ç Create/update/maintain Standard Operating procedures.
e Send monthty reports to internal departments (Distríct Court and Auditôr's Office)o Particípate in ctattam county Emergency operatiohs/Mass Fatatity ptanníng
o Maintain statist¡cs and post to county website
r Report overdôse death information to the county in their form and the state through their formo Work with the SUDC foundation to prepare free brochures of resources to have avaitabte to famities who

tose their infant
r Process indigent remains requests.

1
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Developed by Mark Nichols
Clallam County Prosecuting Attorney
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Outline

wA's Medicol"gal Death lnvestigation system

I Coroner's Lega I Authority

lll. Core Functions

lv. Standards and Accountability

V. Clallam County Coroner's Office

Vl. lmportantConsiderations
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Washington's System

Washington's death investigation system is
county based. (some states have
centralized or district-based systems.)

utilizes a combination of coroners and
medical examiners.



T
I
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Legal Authority

chapter 3 6.24 RcW "county coron er"

chapter 68.5o Rcw, "Human Remains"

I c pter 70.584 RCW "Vital Statistics,'

chapter 3 .4sccc, "Disposition of Remains of
lndigent Persol'ts"



I
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Core Functions
I Determine cause and manner of death

Scene investigation

I Take custody of the body

Make positive identification of t deceased

¡ Locate and not¡fy next of kin

T List decedent's effects

Complete death certificates



TI

Standards and Accountab¡lity
T Th. l..gislature adopted training and accreditation

requirements for coroners in zozt

!LçPJer 43.191.+qo RCW, "Medicoleg?! fo¡ensic investigation
training required for coroners and mã¿ical examiners-
Exceptions"

SLçpter 139.- 17 W.IC, "Medicolegal forensic investigation
training and certification"

I

chapter 36. 24.2:,0 Rcw, "Accreditation required,,

Training and cert¡fication and accreditation are overseen
and monitored þy the Washington State Criminal Justice
Training Commis3ion and the õtate treasurer's office.



Clallam Goroner's Office Staff¡ ng
"The Prosecuting Attorney will serve as ex-
officio coroner w¡thout extra compensatioÌ1".

Clallam County Home Rule Charter, Article lV, Section 4.2o: powers and
Duties.

ln all cases where the duties of any county office
ale greater than can be performed by the person
elected to f¡ll it, the officer may empioy deputies
and other necessary employees w¡th the consent
of the board of county commissioners.

RCW 36.16. o7o, "Deputies and employees.,'
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Pre 2022 Staff¡ ng

The Elected Prosecuto rlEx-officio coroner

The prosec.utjng attorney's office managêF,
approximately,lo depujy prosecuting altol'neys, and
numerous local law enforiement wele deputiieá as

I

I

coroners

contracted board -certified forensic p.athologist
performed examinations and autopåies

W":h¡lrg_ton state Departryent of Archaeology and
Historic Preservation handled non-forensic hlman
rematns



I
t

I!

20221 2024 Staff¡ ng
I The Elected Prosecuto rllx-officio coroner*

The prosecuting attorney's office manager was deputiz
coroner*

asa

t The county funded two standalone deputy coroner positions*

Contracted board-certified forensic pathologist performed
examinations and autopsies

I Washington State Departnlent of Archaeology and Historic
Preservation hand led non-forensic human re'-mains

*lndividualsin these positions were all trained and certified in
forensic medicolegal äeath investigation
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Other Developments

Adoption of a coroner's office insignia

I
I
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Other Developments
ongo¡lg training for forensic medicolegal
death investigators

Design and acquisition of coroner's uniform

lmplementation of MDlLog (a web appl¡cation
that allows death investigators to submit
death scene investigation reports online)

lmplementation of the washington Health and
Life Event system (WALES) (a web application
used to register deaths in washington state)



I
I

at

Day to Day considerations
T Ar+ll1165. Íoulty-wide function that requires on call

work outside of courthouse hours

work is unplegictable (timing of death is usually
u n pred icta ble)

Scene respqnse can be time consuming, depending on
where death occurs

Scene investigation varies in complexity, depending on
what happened

t There is a s ificant amount of administration t
occurs behi
specifics.)

r9n
nd the scenes. (See attached email for

t
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I m portant cons iderations
The coroner will be required to play a
significant role in the event of mass
casualty incidents.

Consider what will happen in the event of a
major earthquake, accident involving a
school bus, a mass shooti g, etc.

Few people think these events will impact
their community, until they do.
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lm portant Gonsiderations
Coroners are exposed to trauma by virtue of their
work.

Organizational support should focus on the
provision of ad equate personnel to staff a
z+ltl¡6s county-wide operation, critical incident
stress d e- briefih9, counseli g benefits and
mandated t¡me offfor employees.

t The legislature amended state law in zozr to
include coroners within the definition of *first
respond er" which helps.

See Rcw 7o.s.4.439(6) (bL *First res.ponders-Emergency
response service-Contact informatibn,,



TTT



CHARTER REVIEW COMMISSION 

 

 

Presentation  
Administrator Todd Mielke 

 

 

 
These documents were added to the agenda packet 

after the packet was posted on February 10, 2025 



CLALLAM COUNTY
ADMINISTRATOR

POSITION OVERVIEW

FEBRUARY 10, 2025



General Duties...

• Serve as the leader for the county organization by planning, organizing, and 
directing all functions assigned by the Board of County Commissioners and the 
County Charter to assist the Board in the performance of its duties.

• Support the goals of the County Commissioners, both individually and collectively.

• Look for opportunities and threats to the organization.

• Serve as a liaison between the County Commissioners and other elected leaders of 
the County.

• “Other duties as assigned”



Clallam County Charter
ARTICLE VI – ADMINISTRATOR
Section 6.10: Administrator

The Commissioners shall appoint an 
Administrator, selected on the basis of his 
or her executive experience and 
professional administrative qualif ications, 
to carry out the administrative 
responsibilities of the county...

...The Commissioners shall, by ordinance, 
establish his or her contract or terms of 
employment, including compensation...



Clallam County Charter
ARTICLE VI – ADMINISTRATOR
Section 6.20: Duties and Responsibilities

The Administrator shall be directly 
responsible to the Commissioners and he 
or she shall serve the Commissioners and 
the county by making recommendations 
concerning the affairs of the county as 
may be necessary; keeping the 
Commissioners advised as to the needs of 
the county and making recommendations 
when appropriate; preparing and 
submitting the proposed annual budget to 
the Commissioners; supervising, 
performing, and delegating other 
responsibilities as may be prescribed by 
this Chapter or be required of him or her 
by ordinance or resolution...



Clallam County Charter
ARTICLE IX – FINANCIAL ADMINISTRATION

Section 9.30.010-Annual Budget

The Administrator shall recommend a 

proposed annual budget to the Board 

of Commissioners.

Section 9.40-Final Budget

The Administrator shall develop, no 

later than 60 days following the 

adoption of the annual county budget 

by the Board of Commissioners, a 

narrative summary of the adopted 

annual county budget...



Additionally...

Assists the Board of County 

Commissioners in fulfilling their role.



Clallam County Charter
ARTICLE II – LEGISLATIVE AND EXECUTIVE POWERS

Section 2.30.10:  Legislative Power

...Except as otherwise provided in this chapter or by ordinance, they [Commissioners] 
may have the power to establish, abolish, combine or divide offices, departments and 
agencies; establish their powers, duties and responsibilities as provided by law or 
ordinance...



Clallam County Charter
ARTICLE II – LEGISLATIVE AND EXECUTIVE POWERS

Section 2.30.20:  Executive Power

...The Commissioners shall exercise their executive power by executing and enforcing 
laws and ordinances; interpreting ordinances, resolutions and policies; employing and 
discharging personnel; appointing and removing members of boards and commissions; 
directing the preparation of the budget; conducting or serving on boards and 
commissions; signing or causing to be signed contracts, vouchers, deeds and other 
instruments.  The Commissioners shall delegate duties, functions and responsibilities 
but will remain accountable for all executive actions.



Questions?



Todd Mielke Professional Background

Public Sector:

WA Senate Staffer

State Representative
National Legislator of the Year
Majority Caucus Chairman

Spokane County Commissioner
Served nearly 12 years

Washington State Association of Counties
(WSAC)
President (& served all other officer positions)
Legislative Steering Committee Co-Chair
Nat’l Assn of Counties – WIR Committee

Private Sector:

Owner, Excavation Business

Regional Director of State Gov’t Affairs
Johnson & Johnson Corporation

Owner, Gov’t Affairs Consulting Firm

Chief Executive Officer
Greater Spokane Incorporated

More Recently:

Chief Administrative Officer
Spokane County Sheriff’s Office



Todd Mielke Academic Background

• Washington State Scholar

• Attended – Washington State University
• Major:  Accounting

• Attended – Gonzaga University
• Major:  Mechanical Engineering

• B.A. – Eastern Washington University
• Business Administration
• Focus Areas: Finance/Operations Management
• Minor: Computer Science

• M.B.A. – University of Washington
• Foster School of Business



THANK YOU

Todd Mielke

todd.mielke@clallamcountywa.gov

360-565-2670 (work)

360-477-1501 (work cell)

mailto:todd.mielke@clallamcountywa.gov


Clallam County  Job Description 
 
 

 

 

 

Job Title: County Administrator 

Salary Range: 100 ($185,905.31 up to $205,204.63) 

Department: Board of County Commissioners 

Reports to: County Commissioners Pages: 1–6 

 

Established: 08/94 Page 1 of 6 

Revised: 07/99, 01/06, 04/18, 10/18, 12/19, 04/23 

The job description is intended to describe the general nature and level of work being performed by the incumbent and is not to be 
construed as an exclusive list of responsibilities, duties and skills required by the incumbent on this position.  The job description 
does not imply an offer of employment, nor a contract for employment.  It is subject to change at the discretion of the employer. 

Summary 

Serve as the leader for the county organization by planning, organizing, and directing all functions 

assigned by the Board of County Commissioners and the County Charter to assist the Board in the 

performance of its executive duties.  Provide oversight and leadership to the Chief Financial Officer 

and Finance Team to ensure strategic and responsible annual budgeting and appropriate fiscal 

oversight of all county departments throughout the year.  Provide oversight and leadership to the 

Commissioners’ Team.  Assist the Board in the execution of its Legislative priorities.  Serve as the 

primary contact and interface between all county departments and the Board of County 

Commissioners.  Provide direct supervision and oversight for all administrative departments including 

administrative, policy and procedural matters as enumerated in Charter and Policy.  

The Administrator will serve as a valuable asset and resource for the Board of County Commissioners, 

working closely with the elected members to provide leadership, guidance, and support for county 

operations. As a key member of the County’s leadership team the Administrator will be responsible 

for overseeing and managing county departments, ensuring that they are operating effectively to meet 

the needs of the community. In addition to supporting the Board of Commissioners the Administrator 

will also serve in a support capacity for the broader elected membership. The Administrator must 

maintain a strong relationship with all elected officials, fostering a culture of collaboration, 

communication, and transparency to promote effective decision-making and problem-solving. 

The successful candidate for this position will have a proven track record of leadership and 

management with experience overseeing complex operations and managing budgets. The candidate 

will possess excellent communication and interpersonal skills, with the ability to build strong 

relationships with a diverse range of stakeholders. Additionally, the ideal candidate will have a deep 

understanding of local government operations, regulations, and policies and a commitment to 

promoting equity, diversity, and inclusion in all aspects of county operations. 

The Clallam County Administrator will play a critical role in ensuring that the County is well-

managed, responsive to the needs of the community, and able to deliver high-quality services to its 

membership. This position requires a dedicated and experienced leader who can work collaboratively 

with elected officials, county staff, and community members to promote effective governance and 

positive outcomes for the County. 



Established: 08/94 Page 2 of 6 

Revised: 07/99, 01/06, 04/18, 10/18, 12/19, 04/23 

Typical Duties  

• Provide leadership that engages all members of the county organization and that supports the 

effective and efficient functioning of county government. 

• Coordinate with the Prosecutor’s Civil Division legal team to provide advice to the Board of 

County Commissioners on administrative policy, risk management and legislative affairs. 

• Provide oversight, leadership, and supervision to the Chief Financial Officer (CFO) and Finance 

Team who shepherd the annual budgeting process and who track and report on all aspects of the 

county’s daily financial processes and obligations. 

• Work with the CFO, Finance Team, elected officials, and department heads to identify, track, 

report on and maintain the multiple funding sources that support many aspects of county operations 

in accordance with applicable RCW and Policy; identify and develop alternate revenue sources as 

necessary. 

• Provide leadership across all county departments in pursuit of carrying out the strategic plan, 

vision, and core values, policies, and programs for the Board of County Commissioners. 

• Ensure regular coordination with the WSU Cooperative Extension. 

• Appoint, supervise, and evaluate the performance of appointed department heads. 

• Provide leadership for the Policy Review Team in pursuit of developing, recommending, and 

implementing administrative policies that foster effective and efficient governance. 

• Responsible for leading the development and implementation of strategic plans for the County. 

This will involve working closely with the Board of County Commissioners, Department Heads, 

and other stakeholders to identify key priorities, establish goals and objectives, and develop 

strategies to achieve them. 

• Promote a positive and productive work environment by fostering effective communication and 

collaboration with the Directors of Human Resources and Risk Management. 

• Stay informed of changes and trends in healthcare, including the rise of opioids and other public 

health concerns, and work with County departments and stakeholders to develop and implement 

policies and initiatives to address these issues. 

• Supervise the development of the Commissioners’ weekly agenda in coordination with the Clerk 

of the Board. 

• Ensure that all Commissioners are adequately briefed and prepared to discuss all aspects of county 

business that come before the Board. 

• Ensure that the members of the Board of Clallam County Commissioners remain informed of 

legislative changes and updates, while the legislature is in session; with the development of a 

comprehensive communication plan for the dissemination of information to the Board in a timely 

and effective manner, as well as ensuring that the organization’s policies and procedures are 

updated to reflect adaptations. Engaging outside legal, lobbyists, or experts may also be beneficial 

for interpreting and analyzing statutory updates and amendments. Overall, these actions will help 

to ensure that the Board is informed (may possibly be called to testify for and against legislation) 

and prepared to make decisions in response to changes relevant to the organization. 

• Provide leadership for the Climate Action Team in pursuit of developing, recommending, and 

implementing policies that reduce greenhouse gas emissions and ensure county government is 

staying current with climate change-related legislation and trends. 
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• Work broadly with county leadership team/leadership academy graduates to improve the 

functioning of the county organization. 

• Serve as primary point of contact between county and junior taxing districts. 

• Maintain positive working relationships with county, city, Tribal, state, and federal elected 

officials. 

• Maintain positive working relationships with District and Superior Courts. 

• Regularly engage with community and civic groups as a representative of Clallam County. 

Key Competencies for this Position 

• Executive Leadership: Ability to look ahead and identify key issues; ability to think creatively and 

engage others to build solutions; ability to accept broad responsibilities and a desire to see that the 

whole organization thrives. 

• Relationship-Building: Ability to conceive, develop, empower, and maintain effective cross-

departmental organizational teams; ability to work effectively with a broad range of individuals 

including elected officials, department heads, county employees, municipal and Tribal colleagues 

and the public. 

• Ethics and Integrity: Earn trust, respect and confidence through honesty and professionalism in all 

interactions. 

• Communication: Employ effective verbal, non-verbal and written communication skills to convey 

thoughts and information clearly and consistently to broad audiences. 

• Multi-tasking: Ability to handle multiple assignments simultaneously and to work in a fast-paced 

environment with changing priorities. 

• Analytical Skills: Ability to provide accurate and timely analysis on a broad range of policy, 

financial and organizational issues. 

• Equity: Foster a work environment that seeks out and celebrates diversity; understand and 

implement policies and practices that build equity and strive for inclusion in all aspects of county 

governance. 

• Learning: Be an active, committed lifelong learner. 

Qualifications 

To perform this job successfully, an individual must be able to perform each essential function 

satisfactorily. The requirements listed below are representative of the knowledge, skills, and/or 

abilities required. Reasonable accommodations may be made to enable individuals with disabilities to 

perform the essential functions. 

Knowledge of: 

• The job duties and scope of responsibility sufficient to perform thoroughly and accurately the full 

scope of responsibility as contained in this job description and as would be expected of the leader 

of a complex public service organization. 
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• Must have a clear understanding of both the structure and operation of county government (to 

include the three branches of government operating within the courthouse) as well as, a mastery 

of the executive function. 

• Information, terminology, policies, and procedures specific to county government. 

• Open Public Meetings Act and other relevant laws. 

• Modern business principles and practices. 

• Software applications and other technology relative to the scope of the position. 

• Conflict resolution techniques (including formal training in this field). 

• Risk management principles. 

• County elected offices. 

Skill in: 

• Public Speaking 

• Interpersonal relationships 

• Leadership with the ability to provide vision, direction, and guidance to county staff, elected 

officials, and community stakeholders. 

• Strategic planning with the ability to develop and implement strategic plans that align with the 

County’s mission and vision. 

• Financial management with the ability to manage budgets, analyze financial data, and make sound 

financial decisions that ensure the County’s financial sustainability. 

• Policy development with the ability to develop and implement policies that promote equity, 

diversity, and inclusion and align with the County’s values and goals. 

• Thorough understanding of local government operations, regulations, and policies, including legal 

requirements and ethical standards. 

Ability to: 

• Communicate effectively and professionally with diverse audiences. 

• Communicate regularly, clearly, and effectively – both verbally and in writing – with coworkers, 

elected officials, other government agencies, contractors, and the public. 

• Ability to provide creative, responsive, and effective executive leadership in a complex public 

service organizational environment. 

• Lead and manage change initiatives that improve county operations and service delivery. 

• Work broadly with countywide elected officials. 

• Provide experienced leadership in public sector budgeting and finance. 

• Establish effective working relationships and problem-solve in a group environment. 

• Provide effective managerial oversight and performance management for administrative 

department heads. 

• Ensure effective coordination, support, and communication for elected department heads. 

• Perform multiple tasks simultaneously under tight deadlines. 
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• Stay abreast of relevant current developments. 

• Demonstrate attention to detail in all aspects of responsibility. 

• Handle difficult and stressful situations while maintaining professionalism and objectivity. 

• Exhibit good listening skills and comprehension. 

• Meet attendance standards necessary for successful job performance. 

Education and Experience Required 

Requires knowledge of the field of assignment sufficient to perform thoroughly and accurately the full 

scope of responsibility as illustrated by examples in the above job description. 

Education & Experience 

A bachelor’s degree from an accredited College or University in public administration, business 

administration or related field (Master’s Degree preferred) and a minimum of ten years’ experience in 

executive leadership in a public service environment. 

Licensing/Certification Requirements 

Current Driver’s License  

U.S. citizenship or proof of legal right to work in the United States  

Pass Background Check 

Pass OSHA/Designated Required Training 

Note: Any first aid rendered by such persons is rendered only as a collateral duty responding solely 

to injuries resulting from workplace incidents, generally at the location where the incident occurred. 

Physical Demands and Environment 

The physical demands described here are representative of those that must be met by an employee to 

successfully perform the essential functions of this job.  

The working environment for the Administrator is primarily in an office setting; however, the 

individual will be required to travel to off-site locations and attend meetings.  The duties require 

walking, sitting, standing, kneeling, bending, stooping, crouching, reaching, pushing, pulling, 

twisting, a sense of touch, finger dexterity, gripping with hands and fingers; ability to hear voice 

conversations, to see with close, far vision with depth perception; lifting and carrying 20 lbs.; ability 

to operate a passenger vehicle. 

The work environment characteristics described here are representative of those an employee 

encounters while performing the essential functions of this job. Reasonable accommodations may be 

made to enable individuals with disabilities to perform the essential functions. 

High Exposure Designation 

The employee assigned to this position may work within a high exposure classification as defined 

under the Occupational Safety & Health Act and Washington Administrative Code governing 

Washington Industrial Safety & Health Act for blood borne pathogens protocols.   
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Essential Worker Designation 

The employee assigned to this position is designated as an “essential worker.”  Essential workers are 

required by the county to respond and perform work functions during an emergency in order to ensure 

the protection of the health, safety, and welfare of the citizens of Clallam County and public facilities 

and property located therein.  The county maintains the right to recall essential workers during any 

emergency and/or as necessary to restore governmental functions during extended emergencies.   

Requirement for Confidentiality 

The employee assigned to this position works in the capacity of a confidential employee and is required 

to maintain confidentiality with regard to a broad range of matters including, but not limited to: 

employee performance, the management of protected health information, and matters protected by the 

attorney – client privilege.  Any breach of this requirement of employment may result in immediate 

discipline, up to and including termination. 

General Disclaimer 

The statements contained herein reflect general details as necessary to describe the principal functions 

of this position, the level of knowledge and skill typically required, and the scope of responsibility, 

but should not be considered an all-inclusive listing of work requirements. The individual may be 

directed to perform other duties as assigned including work in other functional areas to cover absences 

or relief, to equalize peak work periods or otherwise to balance the workload. 
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ChaÉer Basis for Creation of the Finance
rtment the BOCC

â34å rhe legüslative power of the county, not
a

reserved to the people, shall be vested in the Board of
Commissioners. The Commissioners shall exercise their legislativepower by adoption and enactment of ordinances; shall levy taxes,
approp riate revenue and adopt bud Eets for the county; shall
establ ish the compensation to be paid to all county officers and
employees and shall provide fo r the reimbursement of expenses.
Exce provided inth is chapter or ord inance ,th
m a e divdeParlmsnt@; establish their powers, duties and
responsibiliti es as provided by law or ordinance.



charter Basis for creation of the Finance
thertment BOCC (continued)

a

a

Departments: The Administrative Departments shall include the Department of
Administration, the Department of Public Works and such additi nal deoart ments.

specificallv in the Gharter (but that are nevertheless allowed for under section
5.1 0), including:

. Human Resources/Risk Management

. ITIGIS

. Parks, Fair & Facilities

. Health & Human Services



understanding the Roles of the Departments
rt¡ the Financial tions of the Cou

Tliçneurer's
Office

Auditor's
Office

o Audit
Disbursements. Audit Accounting
Transactions

. Policy & Reguüatory
Compliance

o Annual ReporT &
, Audit (partner with

Finance)
. Safeguarding of

Assets
Finance

Department

Serves as the
"Bänk" for
County & JR Tax
Distrlcts
Revenue
Collection
Funding
Disbursements
Cash &
lnvestment
Managernent

a

a

a

a

Budget & Capiral
Planning
Financial Reporting
& Analysis
BCICC Grant
Support

a

a

a

. Financial Systems
Administration. Payroll & Benefits. Annual Report &
Audit (partner w/
Auditor's Office)



Organizational Structure of Finance
rtmen

BOGG Analyst

Benefits & Payroll Assistant

Benefits & Payroll Coordinator

Deputy Chief Financial Officer

BOCC

County Administrator

Chief FinancialOfficer

Budget & Financial Systems
Coordinator



Finance Department Core Functions

. Annual Budget

' 5 Year capital proiects planning (updated annually)

' Financial Reporting & Analysis Support to County Administrator & BOCç
' Monthly tracking and reporting of financial results vs budget
' Financial forecast upcJates based on emerging trends throughout the year
' Preparation of ad hoc analysis as requested to measure financial impact of legislative changes,court rulings, grants, wsAC/NACo guidance, etc that support decision makinf,process

' Annual Report, Audit, and Accounting Preparation, Coordination and Review
' Leveraging experience/skill sets of Finance staff in partnership with the Auditor,s office staff

' Payroll and Benefits processing & Administration

' Administrative and Fiscal oversight of several Bocc-managed departments/funds
' Bocc operations, BooC NonDepartmental, Lodging Tax, veteran's Relief, Board of Equalization,conservation Futures, opportunity Fund, lndigent Dãfense, others



Finance Department Functions (continued )

. Financial Systems Administration
. EDEN accounting system

' Serve as Lead for lmplementation of New Financialsystems planned in202s-2027
. BOCC Directed Grants Administration

. COVTD-Related Granrs (CAREs, ARPA)__926 million
. ln collaboration with BOCC Analyst

' Financial Analysis & Support for committees, Department projects & Junior Taxing
Districts

' committees Supported:Lodging Tax, Conservation Futures, Affordable Housing, Revenue Advisorycommittee, opportunity Fund Advisory Board, Finance committee
' Department Project support-Labor Negotiations, Fee schedule updates, Joint public Safety Facility,Dungeness off channel Reservoir, Broadband lnfrastructure
' DNR Timber Revenue reporting and forecasting for County and Junior Taxing Districts
' other special Projects as assigned by the county Administrator & Bocc
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