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0 4 2025BOARD of CLALLAM COUNTY COMMISSION

MINUTES for the week of January 27-31,2025

WORKSESSION-9a.m.
The work session convened at 9 a.m., Monday, January 27, 2025. Present were Commissioners French,
Ozias and Johnson and Administrator Mielke.

Items of discussion per the agenda published January 23 were:
. Calendar/Correspondence
o Resolution appointing Marilyn Deane to the Behavioral Health Advisory Board
o Resolution reappointing Kim Malakoff to the Clallam Bay / Sekiu Community Action Team
. Agreement wíth Axon Enterprises Inc. to replace, maintain and update tasers for 60 months
. Agreement with U.S. Department of Justice United State Marshals Seruice for compensation and

housing of federal prisoners
o Resolution and desígnation form to select a Clallam County Associate Development Organization
o Discussion and next steps to create an "implementation Plan" to allow for the sharing of like-servíces

between County depa rtments
o Resolution for selection of deferred compensation recordkeeper - Nationwide Retirement Solutions
. Bid waiver form and Agreement with Global Solutions & Data Servíces LLC for to provide necessary

training and development support for Tyler EPL Permit System
. Clallam County Poet Laureate update
o Discussion regarding Clallam County priorities to be discussed with Congresswoman Randall
o Legislative session update
. Acceptance of the letter of resignation and approval of letter confirming receipt of the letter of

resignation regarding Charter Review Commissioner DÍstict III Karen O'Donnell

Action item
Acceptance of the letter of resignation and approval of letter confirming receipt of the letter of resignation
regarding Charter Review Commissioner Distict III Karen O'Donnell
ACTION TAKEN: CMOm to accept the letter of resignation from Karen O'Donnell, CRls, mc
ACTION TAKEN: CMOm to approve a letter to Karen O'Donnell, CRIs, mc

Meeting concluded at 11:>c< a.m.

REGULAR MEETING OF THE BOARD OF CLALLAM COUNTY COMMISSIONERS
Chair French called the meeting to order at 10 a.m., Tuesday, January 28, 2025. Also present were
Commissioner Ozias and Administrator Mielke. Commissioner Johnson was excused,

REQUEST FOR MODTFTCATIONS/APPROVAL OF AGENDA
Item 5a is modified to update Public Works-ER&R - To account for 2 trucks that were budgeted in
2024 but will not be received until 2025/$40,000 to $7,000

ACTION TAKEN: CMOm to adopt the agenda as presented, CMFs, mc

PUBLIC COMMENT FOR AGENDA ITEMS
. Ed Bowen, Clallam Bay, commented on Commissioners meetings
. Jeff Tozzer, Sequim, commented on Ricky Nichols servíce, la, Town Road
. John Worthington, Sequim, commented on aquifer
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CONSENT AGENDA
1a Approval ofvouchers for the week ofJanuary 20
The Fol warrants and electronic are a for nt

lb Approval of minutes for the week of January 20
lc Recognízing Ricky Nichols for 34 years to Clallam County
ACTION TAKEN: CMOm to adopt the consent agenda, CMFs, mc

REPORTS AND PRESENTATIONS
. CMO recognized Ricky Nichols for his service to Clallam County

o Joe Donisi, Road Department, recognized Nichols
o CMO commented on Nofthwest Forest Plan, Dungeness Reseruoir Meeting, Federal pause on grants

and loans programs
. CMF commented on Recompete tour

COT{TRACTS AND AGREEMENTS
2a Agreement wíth Axon Enterprises Inc. to replace, maintain and update tasers for 60 months
ACTION TAKEN: CMOm to approve, CMFs, mc

BIDS AND AWARDS
3a Request for proposals opening - County ASHRAE Energy Audits

Contractor Amount
Akana Inc. $208,906
Millig Design Build $81,600 & $27,980
Sazan Group $L82,375
P2S Engineering $197,831

ACTION TAKEN: CMOm to forurard the bids to Diane Haruey - Special Project Manager for
review and recommendation, CMFs, mc

BUDGET
4a Resolution for consideration to adopt the following Budget Revisions:

NonDept-OpportuniW Fund - 2025 Budget was adopted before the amounts awarded for these
projects could be incorporated/$5,000,000

ACTION TAKEN: CMOm to adopt, CMFs, mc

HEARTNG(S)
5a Consideration of resolution adopting the following Debatable Emergencies:

NonDepartmental - 2025 Budget adopted before the average historical costs associated with Charter
Review sessions could be incorporated/$8,200
NonDeot-Hotel/Motel Tax - 2025 Budget adopted before the updated award information could be
incorporated/$946, 300
NonDeot-Indigent Defense - 2025 Budget was adopted prior to updated contracts being finalized with
Clallam Public Defenders and conflict attorneys. Court-appointed Attorney was mistakenly excluded
from the adopted budget/$521,860
NonDept-American Rescue Plan Act - 2025 budget needed to pay for the Coroner gurney received in

2024 due to payment not being issued by year-end 2024/57,000
Public Works-ER&R - To accountfor 2 trucks that were budgeted in 2024 but will not be received until
202s1++gþ0+$7,000

Accounts Pavable: Total
Warrant num bers : 9934445-9934454 ; 9934525-9934628; 9934640-

9934707
$1,115,549.23

Electronic payments dates: n/a $0.00
Total Accounts Payable: $1,115,549.23
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Law Library - 2025 budget did not take into account the December 2024 wages and benefits that
would be paid in 20251i754
HR-Risk Management - A formula error in the Detail Budget Schedule B was missing this expenditure
line. The budget needs to be increased to match the sum of the expenditure lines/$1,000
Noxious Weeds - This reimbursement for Master Gardener Roadside Weed Management was included
in the MOU between Roads Department and Noxious Weed Control Board but was not added to the
2025 Noxious Weed budget/$13,343
Geographic Information Systems - Unfínished budgeted GIS projects in 2024 that will be completed in

2025 and requesting funds to be rolled over in 20251$48,822
. Mark Lane, Chief Financial Officer, briefed the Board

ACTION TAKEN: CMOm to open the public hearing, CMFs, mc
¡ The following provided testimony:

o Ed Bowen, Clallam Bay
ACTION TAKEN: CMOm to close the public hearing and adopt, CMFs, mc

5b Ordinance amending Title 31, Comprehensive Plan Map, and Title 33, Zoning May, of the Clallam
County Code Application PRZN 2024-00001 Gates
. Donella Clar( Department of Community Development, provided a staff repoft

ACTION TAKEN: CMOm to open the public hearing, CRls, mc
. The following provided testimony

o Ed Bowen, Clallam Bay
ACTION TAKEN: CMOm to close the public hearing and adopt, CMFs, mc

HEARIilG(S) - Item 5a
5a Consíderation of resolution adopting the following Debatable Emergencies:

NonDeoartmental - 2025 Budget adopted before the average historical costs associated with Charter
Review sessions could be incorporated/$8,200
NonDeot-Hotel/Motel Tax - 2025 Budget adopted before the updated award information could be
incorporated I $946,300
NonDept-Indigent Defense - 2025 Budget was adopted prior to updated contracts beíng finalized with
Clallam Public Defenders and conflict attorneys. Court-appointed Attorney was mistakenly excluded
from the adopted budget/$521,860
NonDept-American Rescue Plan Act - 2025 budget needed to pay for the Coroner gurney received in
2024 due to payment not being issued by year-end 20241$7,000
Public Works-ER&R - To accountfor 2 trucks that were budgeted in 2024 but will not be received until
20251+40,000 $7É€e
Law Líbrary - 2025 budget did not take into account the December 2024 wages and benefits that
would be paid in 20251$754
HR-Risk Manaqement - A formula error in the Detail Budget Schedule B was missing this expenditure
line. The budget needs to be increased to match the sum of the expendÍture lines/$1,000
Noxious Weeds - This reimbursement for Master Gardener Roadside Weed Management was included
in the MOU between Roads Department and Noxious Weed Control Board but was not added to the
2025 Noxious Weed budget/$13,343
Geographic Information Svstems - Unfinished budgeted GIS projects in 2024 that will be completed in

2025 and requesting funds to be rolled over in 20251$48,822
. Mark Lane, Chief Financial Officer, briefed the Board

ACTION TAKEN: CMOm to open the public hearing, CMFs, mc
. The following provided testimony:

o Ed Bowen, Clallam Bay
ACTION TAKEN: CMOm to close the public hearing and adopt, CMFs, mc

ACTION TAKEN: CMFm to reconsider item 5a, CMOs, mc

ACTION TAKEN: CMFm to amend the motion to include the original ER&R amount at $40,OOO,
CMOs, mc
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o The following provided testímony:
o Ed Bowen, Clallam Bay

ACTION TAKEN: CMFm to adopt the Budget Emergencies, CMOs, mc

BUDGET
4b Resolution for consideration to adopt the following Supplemental Appropriations:

Superior Court - 2025 Budget adopted before updated SBHO (Salish Behavioral Health Organizatíon)
Criminal Justice Treatment grant revenue and expendítures could be incorporated/$6,106
PFF-Capital Projects - 2024 capital project to replace the roof of the Dog Barn at the Fairgrounds will
be spilling over into 2OZ5|$92,2L6
WSU Extension - This is a carryover of revenue that was previously antícipated to be received in 2O24
but will not be received until 2025/$25,888
BOCC-Recompete Grant - Carryover of 2024 budgeted revenue and expenditures that will now occur
in 2025/$262,000
NonDeoartmental - WA State Dept of Agriculture (WSDA) Food Assistance grant carryover of 2024
budgeted revenue and expenditures that will now occur in 20251$48,938
Sheriff-Emergency Services - US Department of Agriculture Wildfire Defense grant awarded in 2024
but expenditures will occur in 20251$125,000
Sheriff-Operations - WA State Criminal Justice Training Commission Wellness grant awarded in 2024
but reimbursement of expenditures will occur in 20251$20,000

ACTION TAKEN: CMOm to adopt, CMFs, mc

PUBLIC COMMENT
. Eric Fehrmann, Sequim, commented on a string exercise, budget, gym membership
o Ed Bowen, Clallam Bay, U,S. Forest Seruice, Northwest Forest Plan, Congresswoman Randall, Olympíc

National Park roads, Charter Review Commission, Coroner topic
. Karin Cummins, Sequim, commented on Coroner topic, town hall meetings
. JeffTozzer, Sequím, commented on road funding, gastax, Sequim School District,3 Crabsflooding
. CRJ commented on Congresswoman Randall meeting

The Board of Commissioners attended a WSAC virtual update, William Shore MemorÍal Pool District
Meeting, Coffee with Collen, WSAC Virtual Legislative Update during the week of January 27, 2025

Meeting concluded atLt:22 a,m. an executive session on January L7,2025 at 12:30 p.m.

EXECUTM SESSIOI{ - January 17,2025 at 12:30 p.m.
The Board convened in open session at 12:30 p.m. to discuss real estate. Present were Commissioners
Ozias, French and Johnson, Administrator Mielke, Deputy Prosecuting AtLorney Reno, and Chíef Civil
Prosecuting Attorney Boughton.

The Board may recess into Executive Session to consider employment or dismissal of personnel, to review
the performance of a public employee, to consult with legal counsel, to consider the position to be taken in
collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW 42.30.1t0.

ACTION TAKEN: CRIm to recess to executive session for 3O minutes, CMOs, mc

The Board recessed into executive session at 12:30 p.m.

The Board convened in open session at 1 p.m.

ACTION TAKEN: CRJm to approve DepaÊment of Natural Resources purchase of timberland in
a pool of other Counties, CMOs, mc
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ACTION TAKEN: CRIm to approve the exact purchase of propefi as discussed in executive
session, CMOs, mc

ACTION TAKEN: CRIm to authorize the Chair of the BOCC to sign the form that Department of
Natural Resources provides for the purchase, CMOs, mc

Meeting concluded at 1:04 p.m. and continued to 9 a.m., Monday, February 3,2025

PASSED AND ADOPTED this 4th day of February 2025.

BOARD

Gores, MMC, Clerk of the Board Mark

KEY TO ABBREVIATIONS:
ATM Administrator Todd Mielke
CMO Commissioner Mark Ozias
CRJ Commissioner Randy Johnson
CMF Commissioner Mike French
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Toxics Cleanup Program

Comments accepted
Thursday,.fanuary f.6th, 2025 -
Tuesday, February 18th, 2025

Suþmit your comment
Online (preferred):

https :/lgo.ecologv.wa.gov/

Public comments now welcomed on site documents
The Department of Ecology invites you to review and share your
comments on three documents for the Western Port Angeles
Harbor cleanup site. The documents are listed in the bullet
points below.

Ecology worked with the Lower Elwha Klallam Tribe to develop
and review these documents.

Consent Decree: A court-approved settlement agreement
between Ecology and the responsible parties, outlining the
cleanup process. lt requires these parties to carry out
Ecology's Cleanup Action Plan. Responsible groups include
the City of Port Angeles, Georgia-Pacific LLC, Merrill & Ring,
Nippon Paper lndustries USA Co., Ltd, the Port of Port
Angeles, and Owens Corning.

Draft Cleanup Action Plan: This plan proposes how the site
will be cleaned up. lt also includes the schedule, standards,
and cleanup requirements.

State Environrnental Policy Act (SEPA) Determination and
Checklist: This checklist summarizes environmental
impacts that may result from cleanup. Ecology determined
the proposed cleanup is not likely to cause significant harm
to the environment.

:1,.i'f,r!=-
DEPARTMENT OF

ECOLOGY
State of Washìngton

ct-ALr-ÅM :WffiËih Port .ã,ngeles Harbor site cleanup
.ïrubr1t8tflWþ.r.", Draft Cleanup Action Plan, and SEPA Available for Public Review & Comment

commentl L907
or scan the QR code 

-Or by mail or email:
Connie Groven, Site Manager
WA Departrnent of Ecology
PO Box 47775
Olympia, WA 98504-7775
Co n nie.G roven @ecv.wa.gov

Review the documents
Online review at the site webpage
https://eo. ecologv.wa.govl
L1907
or scan the QR çeçls 

--
ln-person review
o Port Angeles Library

2210 South Peabody St

Port Angeles, WA 98362
360-417-8500

o Ecology Lacey Office

{by oppoinment only)
300 Desmond Drive SE

Lacey, WA 98503

Learn mo¡e about tfie cleanup
We are planning a public meeting and open house during the
public comment period. Meeting details are not yet final.
When the meeting is finalized, you will be notified about
meeting details. Notification willbe sent by postcard, email,
and updates on the site webpage.

This gathering will give people a chance to learn more about
the site, ask questions, and submit written comments.

Next steps
We carefully review all comments we receive and may update
documents based on public feedback.

Detailed cleanup designs and construction will begin once we
finalize the documents.

a

o

a

PublicDisclosureSWRO@ecv.wa.eov
or 360-407-6365

Site information
Facility Site lD: 18898
Cleanup Site lD: tL9O7

PL¡blication 25-CI9-090 January 2025 Page 1-



Toxics Cleanup Program
DËPÀR-IùILI'I ]'OF
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Site backgfround
Port Angeles Harbor is located within the traditionaf territory of the Lower Elwha Klallanr 1-ribe, which
retains treaty fishing rights today. Two major Klallam villages, l'e'nis and Tse-whit-zen, once stood along
the shorelítle. ln the late 1800s, industrial development brought sawmills, pulp and paper production,
commerciaf fishing, and rrrarine transport to the harbor area" Sonle industries released liquid waste and
contaminated stormwater ¡nto the harbor, causing contamination" Pulp rnills br.¡rned wood debris soaked
in saltwater. This process ¡'eleased hazardous substances, like dioxins, that entered marine sediment.

Sediment contaminants
Õur investigation identified contarninants at the site and the areas where their levels exceed cleanup
standards. The contanrinants include dioxinsffurans, poåyehÍorinated biphenyls {fCBs}, carcinogenic
polycyc!åc aromatic hydnocarbons {cFAF{s}, and rnetals such as ilnercury. These substances can pose a risk
to human health through dínect contact with contaminated sediment or by eating fish and shellfish
exposed to these contam¡nants. They can also harm marine anímals living in the sediment.
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A maB showing the areas where each contaminant exceeds cleanup leve!s.

Previous cleanup efforts
ln 2008, Ecology investigated Western Port Angeies Harbor and
found eontamination. This started the cleanup process for the site.

ln 20L3, Ecology signed a legal agreement with the potentiaily riable
persons {PLPs} responsible for the site's cleanup. The plps worked
with Ecology to carry out investigatíons that would help choose a

cieanup pian. These PLPs include the City of port Angeles, Georgia-
Pacific LLC, Merrill & Ring, Nippon paper lndustries USA Cs., Ltcj, and
the Pcrt of Port Angeies. Together, they are known as the western
Port Angeles Harbor Group. owens corning ís another plp that will
work on the next phase of cleanup.

We are now planning the cleanup actions" To learn more about the site's cleanup history, please vísit the
site's webpage I ILLU)./ / ltteo7.

,.dffi

-
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Ove of the Study Area and cleanup unii.
P{eare note that the cleanu¡: is separate fi-crn

the Rayonier Mill eleani.rp, which is belng
handled through a separate process.

tdm roÉ Àü¡r róor
àrdn4nh¡ ililt alèr¡Þ

Publication 25-09-090
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Toxics Cleanup Program

Draft Cleanup Action Plan
We used information from earlier cleanup stages to create the Draft Cleanup Action Plan. Our plan divides
the site into three'sections called Sediment Management Areas (SMAs). Each SMA has unique
characteristics. We propose cleanup actions for each SMA based on how well they protect human health
and the environment, manage costs, and fit with the harbor's current and future uses.

Main act¡ons of the Cleanup Plan

a Excavate intertidal sediment to remove
contaminated material and replace it with
clean fill. lf deeper contaminat¡on remains,
we will place a cap to protect human health
and the environment {SMAs l and 2).

t:l
1. .ì

ñrEF
DEPARTMENT OF

ECOLOGY
State of Washington

a

a

Excauate land to remove the lagoon
causeway, reshape the intertidal area, and
create new aquatic habitats to replace lost
ones {SMA 2).

Remove contaminated sediment the
intertidal and subtidal areas to help the
area recover naturally over time {SMA 2).

Build a cap over contaminated sediment.
This contains contamination and prevents
further spread (SMAs 1 and 2).

SMA 1: lnner harbor. This area is approximately 37 acres

and is the most heavily contaminated.

SMA 2: Lagoon. This area is approximately 25 acres

a

lmplement enhanced monitored natural
recovery in over 180 acres. We will add a

clean layer of sediment to speed up the
areans natural recovery {SMAs 2 and 3).

O Monitor the natural recovery of more than
950 acres w¡th low contam¡nation to see
how the sediment quality improves over
time {SMAs L,2, and 3). SMA 3: lndustrial/commercial waterfront and outer

harbor. This area is approximately 1,100 acres and has the
lowest concentrations of contamination.

About 25,000 cubic yards of polluted soil and sediment will be removed and taken to an approved facility
To replace excavated materials, build a cap, and speed natural recovery, 280,000 cubic yards of new sand

and gravel will be added. Construction of proposed cleanup actions will take about six years to complete.
We should see immediate improvements in sediment quality and expect to achieve sediment cleanup
goals within 1-0 years. Monitoring will occur to ensure the cleanup works. Capped areas will be protected
through institutional controls, which we will review regularly to ensure effectiveness.
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Western Port
Consent

Fublic Gonrments Accepted
January 16, 2OZS, 1i:ü) a.m. to
February 18, 2025, 11:59 p.m,

Submit Your Comment Today! .

https ://go.ecoloev.wa.govlcommenfl. 1907

Ecolagy seeks publie comment an the síte,s:
1,. Consent Ðecree (the legal agreement that wili

power cleanup)
2. Draft Clea¡.¡up Action plan {how cleanup will occur}
3. SEPA Determination and Checklist {deter"mines

environmental risks at the site)

Accommodation Requests
ïo request an ADA acconrnrocJal.iun, cuntact Ecology by
phone at 564-25A-0561" or email at
a bbv. za brodr kv(0ecv.wa.Hov, or visít
https ://ecologv.wa.eov/a ccess ibíl itv.
For Relay Service or TTY callT1-'J, or 877-833-634I.

Angeles Harbor cleanup site: Public Gomment Period and Public Meeting for the
Decree, Draft Cleanup Action Plan, and SEPA Determination and Checklist

Open House & Public Meeting
Ecology will be hosting an open house and public
meet¡ng to answer your questions.

Details are yet to be finalized. However, we will send an
update on the gathering's details once everything is

confirmed" We will not¡fy people by sending out a
postcard, ennailing those on our notification list, and
upciating the site's webpage. Please vislt the site
webpage to be added to our email notification list.

¿Habla Español?
Si neeesita esta informaeién en español-eontáetenos a

a bbv.za brodskv@ecy.wa.eov.

Publicetion 2S-û9-O9O January 2O25 Page 4
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Dear Commissioner French:

Every two years, the Department of commerce begins the process of contracting with AssociateDevelopment organizations (ADos) by sencling afetter to the Board of county?ommissioners orcounty Executive in each counfy requésting deãignation ofan ADo.

commerce is directed by RCW 43.330.080 to contract with county-designated ADos to increase thesupport fot and coordination of commun ity and economic development services in communities orregional areas.

As part of the contracting process, please complete the enclosed ADO Certification/Designation Form fortha 2025'2Q27 Biennium. returning to commerce by April !5,2025. your counfy can choose to re-designate the current ADo or maké a new designation.'pt"urá see the enclosed Eligibility andDesignation Guidelines.

Thank you for your consideration in helping to move the contracting process forward in a quick maffier.I look forward to working with our ADo partners during the next biennium.

Sincerely,

t\ ^ tr
N-¡.u,*^- 4-. 1u*io**--

Ianuary 13,2025

The Honorable Mike French, Chair
Board of County Commissioners
223 East 4th Street, Suite 4
Port Angeles, WA 98362

DianaR. Divens
ADO Program Manager
Office of Economic Development and Competitiveness (OEDC)

Enclosures

cc denclosures: clallam county Economic Deveropment councii



Washington State
-*" Departrrrent of
Uorunerce

Assoc iate Deve Íopment Orga r.l izatio r¡ Certífiaatlon/Des i g nation Form
(For use by County officials)

affirms/ designates the

(Name of County) (Name of ADO)

as the Associate Development Organization to coordinate economic development services for
the county under contract with the Washington State Department of Commerce. Consistent
with statutory requirements:

The prospective ADO is a non-profit organization

OR
A public entity that has formed an authority or committee with full
operating authority to carry out the duties of the ADo. lt is important to
recognize that this group would have its own authority and budget, not just
the powe r to recom me nd actio ns/plans/expenses.

EconomÌc development is the prirnary mlssion of the prospective ADo,
and not just a secondary activity. This can be demonstrated with a written
mission statement in a brochure, web-page, newsletter, etc. lt may also be
documented in the organization's by-laws.

For economic interests in the county, this organizafion serves as a
networking tool and resource hub for business retention, expansion, and
relocation in Washington.

This organization has/will have the capacity during the period under
contract with commerce to carry out work activities as detailed in RCW
43.330.080

This designation is effective on the date signed below, and shall remain ín effect for the 2025-
2027 bi_ennium (0710112025^06/30/2027). Ptease provide documentation of the Gounty
executive or governing body's action designating the above-identified organization as
the ADO.

Signature Print Name

1

2

3

4

Tiüe L.rale

PLEASE SUBMIT THIS FORM AND ÐOCUMENTATION TO:
Diana Divens, ADo Program Manager at: EI díana.divens(ôcommerce.wa.qov
office of Economic Development and Competitivenesi 

----_-
Washington State Department of Commerce
Post Office Box 42525
Oiympia, WA 98504-2525
Cell: (564) 999-3279

Revised (.12/12/2024)
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Thris guÍde is provided to assist cûur¡ty ìeateis in the pi-ûûess of desiçnafíng 'ihe most effeetive organization tos€ry* æs the '4Ðû fn¡" ih eir crxmî'¡ The nriieria ihat càrztmerce use.s ta apprave ani neg*ttaie a cnnir=ci r¡¡iÍh aee,;nty-designetc'J é.DC is eis+ ee,;ered.

The origins af ADOs date back tc Governor Eooth Gardner's Team washington strategy that was initjaierj iniÐ88l* deveiop publie-çr';'tate, and siate-iceal p*i'tnerships a"ross g.,;;¿;i; Ä.t first the Lceaj Ëcanomreilevcíapment Assista¡-¡ce Pi-ûgi-ãm iLËDA) pi'ovrded administratíve gi"ants to 38 ADCs that ser,red the state,s39 counties' ADOs were to become the prineipai eontact îar rhe deþarrmeÀt and all countyr eeonomicdevelcpment elements (chambers, tou¡ns, ports, busínesses. ete.) r¡r¡ould coordinate their effor1s through theirir;c;ai A**-

Hxpeetatioms of ADÐs
The broad rsle of an Assoeiate Development orga nization is that of advocacy and learlers¡ip, serving as thepoiirt of contact íor iocai economic actívities, reciuiiingihosting new'pusinesses, ancj caorciinating businessretention and expansion efforts within its serviee arual ihe Abo seives as the principal contact for commerce"'egarding economie aciívity in iheir ai"ea. AÐOs help eommerce gathe-, data about community piofiles,inrjustrial sites, plans for business cÍeveiopment anci retention, rupãrt* on business activiiìes, ano proposais iorothei- ecor:onric activitieç ìn thei¡" servíce areas.

¡rDÛs are ijese¡-ibeei jn more eieiaji in RCrÅí 43-33û.û8û , ana a ccpy of that code is provicjed in the refe.¡encesection of this guide

Specific exBectations of the ADo, as assessed by eommerce for contraciing purposes inciude:

1) -Partner with Commerce: The designated ADO organizations shail partner with commerce as the leadlccat' ecanarnic cevelcpment ergaiizatian in their ãen¿ice u**-to oulinu. 
""onornic 

development
sen=rices a!!'2ç i*ce.i ie'tel' Thraugh a canl,raet-ed par!-nership, Commeree determjnes the seor;e ofservices delivei-ed unde¡- the ADO granticontract in coiiaboration with the ADO. The ADO woi-ks eloseiywith tommerce tc deveioo anc cai'r"ii cut sirategies anci shcw potentiai ior long*ierrn susiainabiegro.,ruth.

/l Contrâciinû. Ûi'û?nizaiiQns.íÂDÛsì in eaeh Ço.fnmunitv q¡" Regionai Âreu flriu.t B- ,,,irr=oaiiíy

represenlaiivecfcammunil'-yenieccnc+,:cià{BrcbJe;æs.
mabilzzing brcad suppcrt foi^ reccmmended ínitíatives.,,

ihe eade íists k*i," pi*3,ers *s:

iccai ga'.iernn:enis
eharn be¡'s of c.-'rr.¡ rne¡-ce
workforce deveioprn ent co uncils
nnri riieirinie
¡e v¡ È v¡vÊr ¡s.ç

laboi- gi-cups
i nstítr;tir-:rr s t-f i=igher ed,,¡c=ticn
ccmrn unity acticn prcgrarns

I

a

a

a

a

a

a

t

¿

ather apprcpriate private, publíc, or rionprofit cor¡¡niur-iity ariii eui:,i¡i;¡Ìjic r_leirijir¡p¡irni glcups



3) Best Practice Sharinq: ADOs must meet and share best practices with other ADOs at least two times ayear.

4) P shall provide direct assistance,
including business planning, to com panies throughout the co unty who need support to stay in business,
expand, or relocate to Washington from out of state or other countries. Assistance must com ply withbusiness recruitment and retention protocols established in RCW 43.330.062

5) Reqional Planninq: Support for regional economic research and regional planning efforts to implement
target industry sector strategies and other economic development sirategiäs incluäing clusf,er-based
strategies.

6)@:ADosreportquarterlyonactivityoutcomes;i.e.,BusinessRetentionand
Expansion assistance; Business Recruitment, Entrepreneurial Business Start-ups, etc. They alsoprovide information on how they coordinate and collaborate with other organizaiions and ¡urisdictions intheir counties, as well as other significant accomplishments. Timelinãs fòr reporling are in eachgranUcontract.

7) Forrnal desiqnation bv Countv: The County's Board of Commissioners must formally desígnate anorganízation to serve as its ADO, providing Commerce with a signed statement of designation alongwith a certification of eligibility.

a
J



f?æfær encæs

R#W 4.ß.330.08&
Ccærdina*åo¡: *f ç*'-æ¡'tz';niÉy amd econæ¡mle deveåopmes-¡t seä-v,ãees * C+ntç"aatç witit aea**ty-
destgraated assoañate deveflopment organieatåçns - Seope of; scrvfrecs --_ Business serviees
trailnünlg.

(1)ia) The ciepariment must conii"aet with county-eiesignatecj associate deveiopment organízations io inerease
ine suF.¡pirli for antl eoordi¡'iatior¡ cf ccilirr:ur:ity anel ecånorr¡ic developrneri'r services í¡i cr-:r¡¡¡i.rliiics i:¡.iegiuiral
areas. The contracting organizations in each eomrnunity er regionai area i-nust.

{ii Be broaeliy representative ef cornmur:ity and Ðconomie interests;

i.äi æe capa*le *f i1ent:äyizlg k.+y e++rtt:::2.¡t artü catnrç.is,nit-y rj.e,¿eiaprrr+r¿i" Ðr+'Diems, deveic:r_,ir,J aÐptü,ç'ìa_iÊ
seluticns, znd mabilizing br*ec s,..rppefi far rece¡;nszerided ji-:iiiatjves; '

iiiii Wct"k atr*sely with the rdepai'tmenLta Earr'! out stete-idenliflecl ec,çnr¿rniç, cjevelapirient prriçr¡1¡uu,

(!v) Wark with and include lccai governments, locai charnbers of cornniefce, ,,¡r¡orkforce development
councils, port districts, labor grûups, institutions of higher education, community action programs, and other
approp¡-iate private. public, oi" nonprofii comnrunitv and economic deveiopmeni groups;'unð

{v} Il4eet and sha¡e best practlees '+¡ith othe¡- asscciate de,,,eJcprne*-:t +rgenizatiens et {eest two ti¡nes eeeh\t^ar

(b) ihe scope of seri¡ices delivered under the conti'acts requíred in (a) of this subsection must include iwa'nraad âíeas af u¡ark:

(i) Direet assistanee, ineluding business planníng, to companies thrcughor.;t the county who need support to
stay in business, expanC, o;- i-elccate tc ! Jashingtcn fi'cm cut of state or other count¡"ies. Assistance must
cornpÍy with business recruitment anei retention protoeoís esta'olisheci in RCW43.83g-û62, and incíudes:

{A) l,Å/orking *¡1! the appi'opi'iate pai-tners throughout the ccunty inciuding, but not limiteej ta, locai
govefnn'Ìents, '¿;elkforce d-eveiopmeni councils, pc* disti-icts, ccrnmunity and technrcai cclieges ane higher
educatjon ¡nsfiiL.¡tian*c, exp+r"t açs¡stanee pr+vlders, impacf lA1ashlngton, the Wa-ehington staiá q'allty awa¡rJ
councii, smali business assistance pi-ogíams, innovation partnership zcnes, and othérfederai, staie, and locaiprograms to facilitate the aiignment of planning efforts and the seamless delivery of business support seivices'witi ii¡.i iiie ç¡ ii¡¡ e r:i¡uitt'¿,

(Ë; Froviaing infcrmatian on staie anc iocai pei'niiiting pi-ccesses, iax issues, 
=xpci't assistance, ãnij ûtiîeí

essenfiai i¡:ferr¡:aiicn f';¡ c*eraiing, e;<rar:cing, ci" iccaiing e b,..¡siness in i¡'*eshingtcn;

iC) fuiai'keting 'vvashingion anci iocai areas as exceiient iocations to expand or reíoeaie a 'nusìness ancj
octsitionii'-tg t&ashington ãs a giobally conrpetitive piaee to grow bi;siness, r¡¡hich nra¡r- incli;de deveioping and
exe=titlrtç reçional plan= tc a!!ra+t ecmpanies f;-cn-¡ cut af state.

(Û) lÅ/arking with businesses sn site ioeaticn and seíection assistanee;

(E) Pr*vicing business r^etenticn and expansicn serviees thi"cughcut the ecunty. Such servíces must
irlciurJe, l¡r;i ale rrui lirltite'J tc, ¡:iisiness r:utreãch ai:cl ilç¡'ritoring elfforts ic icientify ancl adelress ehaliengee anr¡
opportunities faced by businesses, assistance tc trade irnpactcd businesses in aþplying for gr-ants from the

4



federal trade adjustment assistance for firms program, and ihe provision of information to businesses on:
(l) Resources avairabre for microenterprise deveropment;

(ll) Resources available on the revitalízation of commercial districts; and

(lll) The opportunity to maintain jobs through shared work programs authorized under chapter 50.60 RCW;

""-15à::i',itff:?i,',ir?ffnomic 
development svstem-wíde discussions resardins gaps in business srarl-up

(G) Providing or facilitating the provision of export assistance through workshops or one-on-one assistance;and

(H) using a web-based information system to track data on business recruitment, retention, expansion, andtrade; and

(ii) support for regional economic research and regional planning efforts to implement target industry sectorstrategies and other economic development strategiãË, incdo¡ng cùsi"r-oased strategies. Research andplanning efforts should support increased living sta"ndåios ano iñcreased foreígn direct investment, and bealigned wíth the statewide economic developm-ent stiaLgv. Regionar associate development organizationsretain their independence to address local cbncern, 
"nd 

goals. Activities include:

(A) Participating in regional planning efforts with workforce deveropment councils involving coordinatedstrategies around workforce development and economic.development policies and programs. coordinatedplanning efforts must include, but not be limited to, 
".ri.t"nce 

to industry clusters in the region;

(B) Participating with the state board for.community and technical colleges as created in RCW2gB.50.0s0,and any community and technical colleges in the 
"áôio¡nrtion 

of the;on sxìrrs training program and thecustomized training program within its region;

(c) collecting and reporting data as.specified by the contract wíth the department for statewide systemicanalysis' ln cooperation with other local, regional, áno rtrt" planning 
"ro,tr, 

contracting organizations mayprovide insight into the needs of target indu-stry 
"irrt"ri busïness áipãn"¡on plans, early detection of potentialrelocations or layoffs, training needð, and other appropiiate economic information;

(D) ln conjunction with othei'governmentaljurisdictions and institutions, participating in the development ofa countywide economic development plan.

(2) The department must provide business services training to the contracting organizations, including butnot limited to:

(a) Training in the fundamentals of export assistance and the services available from private and publicexport assistance providers in the state; and 
vv¡ rrvve qv

('o) îraining in ihe provision of business retention ancj expansion services as requireci by subsection(lXbXiXE) of this section.

12014 c1125111:20'12c195 S.1;2011 c286 g2; 2009 c 15.1 S 10; 2007 c249 g2; 1997 c60 S 1;1993 c2SO g i1.l
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Motes
F:imcfirrgs =- Ínfent ^- 2Úú? e 248: "îhe ieçisiature îi*ds ihat eccne;-nic cjevaicprneni succ€ss ;^equrreseanrdina?"ærj state ar''rj içrai efiari'î ihe i*gi';Þii.¡¡"* li;rthef íircjs ri:*t ecû¡rcm jc rjei¿e ic prn*nî hapr:e's ai iheJacal ieveí' eounty-designated assoeial.e dãvelopment crganizations serye as a netwerking tcei andíescuice hub fcr business i"etentie n, exp*nsicn, *ne ræì*ãalti** ¿r,, ',r,l,,bshínçta r. Êeçnnrnie dei,,eiepæer"¡i

'ÊLiiìees'3 ;-eq''iiies an adeqr:atel1; firneied and cce;"dineted state efflcli and ãn a'Jequetely funded æn,Jcoordinated laeal effod' rhe legisiature iniends to boister the ¡:ailnershrp between state ancr ioeai eeonomiedevelopment effoi'ts, pravide ir-ãi"eased funding tar lc,cà1eee n*mie deve{opment sen¡ices , and inerease icealeeoncrnie develcpmeni serviee effeeii';eneuu, ãffici*ney, and *utcornes.,, i?0û7 c 2,4.g $ 1.j

iqcw 43.33ø"ø&2
c ont'aati fi g assúc iate der¡eåoBamemt or.gaw ãzaÉt one :
å¡eet praetices * Remediatic¡l ¡eÍans .- ReçloF:

1)(a) contracting assocjafe deveiopme nt arganizaiions must pr"ovide the deparlment with meãsures of theirpedormance ancj ã suñlmary oi best praciicãs snareJ ana impieinented by ihe contracting organizatíons.Annuai reports must inciucje the foiiowing information to show the coniracting organization,s impact onempioyiiient and ove¡-afl chaiiges in empioynrent: eurrent employment and economic ínformation for theeomrnunity or regional area produced by the empioirrnent security department; the net change from theprevious year's employment and economic informaúoi": using catå prcJu iu¿ nvthe employment securitydepartment; ether reievant iníoffnatian cn the eornmunity cr-regianäf 
"iuã; 

tn*=*mount of funds received by theccnfracting organization îh.rnugh iis eoni¡'aei wjih the aepartment; tne amoi¡ni of fi¡nds receiveej by fhecont'raúing arganizat'ion thi-ough al! sources; anel the eontraeting arganization,s impact an employment throughall funding source's' Annual reports may include the irnpact of the contracting Õrgânizãt'r)n ôn .wagÊs, 
experrts,iax revenue, smali business creation, foreign cjirect invLstment, business reíocations, expansions,ierrninations, ancj capital investment. Data-must ne inp,ut ints a comman web_based business iníormationsystem managed b'y the department. Specifie r*urrr"r, data standards, and data definitíons must beder"elaped in the ccntracting pracess.between tlre cåpiåmentäìh;äãtrr."tng organization every two

i:-il:'*=í"t-íåä1ffiï:,r;ïã,|åå."t 
th¡s sut¡seetfo-rr, pei-ro rrnartcê i'neãsurËs shou!d bJconsisrenr ac¡"åss reçíons

ibi in aeieiiiion to the measui'es ¡-equi¡-eei in íai oi iiris su'CIseeiion, cci-iti-aetir¡g ass,:eiate cÌevei.opi-neniorganizations in counties with a popuiation gr*ri"r" than one miilion five hundred thousand persons mustíncii;cie the ioííowiäg iiieasuies in i-epoiis to tire cÍepartment:

{;) The numbei'cf smal{ businesses thai i'eceived i-etentian and e;<pansicn se¡vices, and the cutccme +fåhcse seivices;

iit) Tnc ntii'nber cf i:usines.: eç iaea.+,ed +i:tside cf the lsaundari.e:ç ef the tarçesî. citt; within the c*nt_ractinçassociaie deveicpr-cerúcrganizaticn's region ti¡ai:-ecei,u.ec lecri;¡tn:ent, ieientie*, anei expansicn se¡-.,/ices, .sndtí-re o,-;tca¡'ne of those seivice-c.

i2){'a¡ ;-he depærtmelrt alcj co,-,ir-aci,il'*- associaie r-feueioprr'renî clganizaiians musr aüiee upon s¡.,-ecifictarget ier¿eis fa¡" the pedor"mance rneãsures in subsee tion j.) cf this ãectian ílcmpa¡-ison of agi-eed th¡-eshaiersand ectuel per,rci-mance must oceur ennualir/ 
"

(b) contr"acting organizations that faii to achieve ihe agreed performanee tarç¡ets in mnre ihan n¡-re*iraif ofihe agreed measures must develop remediation plans to äcoreås perfcrmance gaps. îhe remediation plans

Ferf'crrnarcse ffi?easures arud suaærnary of
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'i:;li?ii1ffi::îXååS"lttance 
thresholds speciricallv chosen to provide evidence or prosress in making rhe

(c) contracts and state funding must be terminated for one year for organizations that fail to achieve theagreed upon progress toward imfroved performance àe]ineo und", 1b¡ ofîis subsection. During the year inwhich termination for nonperform"nce ¡s ¡n effeci, orõaÀi=ation, ,.nu*ì r"ui"*äñä;r";il;'å"""räljtstrategies toínclude reorganization of ihe contracting organizatioñ, merging or preuióus 
"ro,t, 

with existing regionalpartners' and other specific steps towaid iniproved p"rrorrunce. At the end of the period of termination, thedepartment may contract with the associate d"vetopmãni organization or its successor as it deemsappropriate.

(3) The deparlment must submit a final 
.repgrt to the legislature by December 31st of each even-numberedyear on the performance results of the contracts with assòciate development organizations.

[201 4 c 1 12 S 1 12; 2012 c 1 95 S 2; 20.1.t c 286 g 3; 2009 c 5.1 I S 15; 2002 c 2a9 g 3.]

î{otes:
Findi'rgs -- lntent -- z0or c 249: see note foilowing Rcw43.3g0.0g0.

Revised (1,2/12/2024)
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{J.S, DepartnienÉ of F{omeland Security
500 C Stleet, SW
Waslrington, DC 20472

FETWA

January ï3,2025

CERTIFIED MAIL
RETURN RECEIPT REQUESTED

Todd Mielke
County Administrator, Clallam County
223 East Fourth Street, Suite Four
Port Angeles,'Washin gton 98362

e#tl*,;ä:;:

JAN * i.

,1i, i t

J ,it.tr r' ,-. -,. I'r, l\li, ¡¡.f J1lrf,:i:..,¡-r i!

2ü?n

Dear County Adminisfrator Mielke:

I commend you for the efforts that have been put forth in implementing the floodplain management

measures for Clallam County, Washington, to participate in the National Flood Insurance Program

(NFIP). As you implement these measures, I want to emphasize the following:

- a Flood Insurance Study (FIS) and Flood Insurance Rate Map (FIRM) have been

completed for your community;
- the FIS and FIRM will become effective on April 23,2025; and

- by the FiS and FïR.lvl effective rJaie, the Department of Homeland Security's Federal

Emergency Management Agency (FEMA) Regional Offîce is required to approve the

legally enforceable floodplain management measures your community adopts in
accordance with Title 44 Code of Federal Regulations (CFR) Section 60.3(d) and (e).

As noted in FEMA's letter dated October 23,2024,no significant changes have been made to the

floodhazard data on the Preliminary andlor revised Freliminary copies of the FIRM for
Clallam County. Therefore, Clallam County should use the Preliminary andlor revised Preliminary

copies of the FIRM as the basis for adopting the required floodplain management measures. Final

printed copies of the FIRM for Clallam County will be sent to you within the next few months.

If you encounter difficulties in enacting the measures, I recommend you contact the Washington

Department of Ecology. You may contact Amanda Richardson, the NFIP State Coordinator, by

teléphone at (509) 385-3016, in writing at 4601North Monroe Street, Spokane, 'Washington99205,
or by electronic mail at amri46l@ecy.wa.gov.

The FEMA Regional staff in Bothell, V/ashington, is also available to provide technical assistance

and guidance in the development of floodplain management measures. The adoption of compliant

floodplain management measures will provide protection for Clallam County and will ensure its

participation in the NFIP. The Regional Office may be contacted by telephone at (425) 487-4600 or

www.ferna"gov



Todd Mielke
January 13,2025
Page 2

in writing. Please send your written inquiries to the Director, Mitigation Division, FEMA Region
10, at 130 228th Street, Southwest, Bothell, V/ashington 98021-8627 .

The NFIP State Coordinating Office for your State has verified that Washington communities may
include language in their floodpiain management measures that automatically adopt the most
recently available flood elevation data provided by FEMA. Your community's floodplain
management measures may already be sufficient if the measures include suitable automatic adoption
language and are otherwise in accordance with the minimum requirements of the NFIP. The NFIP
State Coordinator can assist you further in clarifuing questions you may have about automatic
adoption.

You may have already contacted the NFIP State Coordinator andlor the FEMA Regional Office, and

may be in the final adoption process or recently adopted the appropriate measures. However, in the
event your community has not adopted the appropriate measures, this letter is FEMA's official
notification that you only have until April 23, 2025, to adopt andlor submit a floodplain management
ordinance that meets or exceeds the minimum NFIP requirements, and request approval from the
FEMA Regional Office by the effective date. Your community's adopted measures will be reviewed
upon receipt and the FEMA Regional OfÍice will notify you when the measures are approved.

I appreciate your cooperation to ensure that your community's floodplain management measures are

approved by the FEMA Regional Office by April 23,2A25. Your compliance rn'ith these mandatory
program requirements will enable your community to avoid suspension from the NFIP.

Additional information on community suspensions as proposed, other notices of current NFIP
community status information, and details regarding updated publication requirements of community
eligibility status information under the NFIP can be found on the Community Status Book section of
our website at www.fema.gov/flood-insurance/work-with-nfip/community-status-book. Notices for
scheduled suspension will be available on the National Flood Insurance Community Status and
Public Notification section of our website at www.fema.govlflood-insurance/work-with-
nfip/community-status-book/public-notification. Individuals without internet access will be able to
contact their local floodplain management official andlor NFIP State Coordinating Office directly
for assistance.

Sincereiy,

€¿ê

Rachel Sears, Director
Floodplain Management Division
Mitigation Directorate i FEMA
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Todd Mielke
January 13,2025
Page 3

cc: V/illie G. Nunn, Regional Administrator, FEMA Region l0
Amanda Richardson, NFIP State Coordinator, V/ashington Department of Ecology
Bruce Emery, Director of Community Development, Clallam County
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January T4,2025

Clallam County Tax Fund
223 East 4th St.

Port Angeles, Vy'A 98362

PORT ANGELES OFFICE n 1.],8 E. Bth StrEEt

Pori Angeles, WA 98362

YOUTH sÉRVICES CENTER o L12 A Ë. Bth Street

Port Angeles, WA 98362

SEqUIM OFFICE . 500W. tirStreet
Sequim, WA 98382

Phone: 360-457 -043L . Fax: 360-457-0493

www, pen insu la b eh aviora l. org

ådrri*iv *ü
CLAl.LAtul Ctl, {jû¡liti1 ¡S S i{.} hi f fi S

JAN 2 r¿ ?ß25

1 "",'¿,..3,..4...

Dear Clallam County Tax Fund,

Thank You for Supporting Peninsula Behavioral Health in2024l

Your generous contributions have a profound and direct impact on the individuals we serve. By
providing essential care to those in need, you help improve lives, strengthen families, and builcl
healthier communities.

We deeply appreciate your dedication to the well-being of our most vulnerable neighbors. Your
commitment ensures access to quality, comprehensive behavioral healthcare, which is vital to
creating positive change. As the largest not-for-profit agency on the Peninsula and the primary
community behavioral health provider in Clallam County, we are honored to serve and support

our community with your help.

On behalf of our entire organization, I want to extend our heartfelt gratitude for your generous

gifts totaling $2,000,000 in2024. Please note that no goods or services were exchanged for these

contributions. Peninsula Behavioral Health is a 501(c)(3) not-for-profit organization with Tax
Exempt Status (IRS 91-0S69129).If you have any questions or believe our records require
correction, please don't hesitate to contact me at (360) 451-0431 x531 159.

Your unwavering support is truly valued, and we are grateful for your vital role in advancing our
mission. Thank you for being an integral part of our efforts to enhance the well-being of our
community.

With sincere appreciation,

Kind regards,

Tracy Sheldon
Development Director
tracl¿å@peninsulabehavioral. org

Peninsula Behavioral Health 501(c)(3) is a not-for-profit agency with Tax Exempt Status
(rRS 91-086e129).


