
AGENDA
CLALLAM COUNTY

LODGING TAX ADVISORY COMMITTEE
223 East 4th Street, Room 16O

PoÊ Angeles, Washington
Janua 2025 - 2 111.

Lodging Tax Advisory Committee meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting
ID:875 56L7844 and passcode:. 12345

If you would like to participate in the meeting via Zoom video conference, visit
https:l/zoom.usljl97556L7944 and use meeting ID: 875 5617844 and passcode: 12345

This meeting can be viewed on a live stream at this link: httos://clallamcountvwa.qov/meetinqs

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
loní.oores@clallamcountvwa.qov

t.

il.

ilt,

IV APPROVAL OF MINUTES FOR THE MEETING ON
o November 14,2024

V BUSINESS

VI

a. city of Port Angeles, sequim, Forks, and Jefferson Gounty Lodging Tax Funding
2025 allocations d isc uss ion

b. Review of financial LTAC projections - Mark Lane
c. Notice calling lor 2025 Hotel/Motet Funding applications (2nd call 202s1
d. Tourism Plan update - Marsha Massey

PUBLIC COMMENT

VII. ADJOURNMENT

CALL TO ORDER, ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT

J:\public\422 Committees and Organizations\LTAC\Agendas\2025\01-09-25 LTAC Agenda.docx



Lodging Tax Advisory Gommittee

Draft M¡nutes
November 14,2024
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CHLLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MTNUTES OF NOVEMBER t4,2024

MEETTNG OF THE LODGTNG TAX ADVTSORY BOARD (LTAC)
Chair Commissioner Johnson called the meeting to order at 2 p,m., Thursday, November 14,2024. Also,
present were Donya Alward, Beth Pratt, Matthew Peloquin, Marc Abshire, Lissy Andros, Craig Jaeger and
Pamela Dahl, Kim Reynolds was excused. Beth Pratt left meeting at 3 p.m.

REQUESTS FOR MODTFTCATTONS/APPROVAL OF AGENDA
ACTION TAKEN: Jaeger moved to adopt the agenda as presented, Abshire seconded, motion
carried

PUBLIC COMMENT
. Sean Coleman, Port Angeles, commented on the Lincoln Park BMX application, Field Hall

Events Center request
Sam Grello, Port Angeles, commented on the Port Angeles
Marsh Massey, Port Angeles, commented on Strategic Field nts Center request
Steve Raider-Ginsburg, Poft Angeles, commented on Center
Jess Grello, Port Angeles, commented on Squatchco

APPROVAL OF MINUTES
. September t2,2024
ACTION TAKEN: Dahl moved to approve the minutes, motion carried (Andros
abstained)

BUSINESS ITEMS
a. Review of financial LTAC projections
Commissioner Johnson provided a financial iscussion.

b. Field Hall Events
Commissioner Johnson

- Steve Gi
bers Members held discussion and provided feedback

on the request.

c. Clallam
Don on their 2024 request.

d. Di Motel Funds
sum Members held discussion. They determined to review

after all applications are reviewed.

e. Review on 2024 HoteUMotel Lodging Tax funding requests
Commissioner
each applicant

brief explanation on the review process for applications. He requested
of the requests submitted. LTAC Members reviewed the request

amounts and provided
record.
Aoplicant

Commissioner Johnson read the final recommended amounts into the

a

grve a

Port Angeles Marathon Association
Clallam Bay Slip Point Lighthouse Keepers
Forks Chamber of Commerce
Lincoln Park BMX
Port Angeles City Ballet
Clallam County PFF (Logging Show
Clallam County PFF (Shower Conversion)

Recommended amount
$38,630
$10,000
$40,000
$40,000
$10,000
$5,000
Not funded

discuss the fu

ke

on al
Johnson
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MII{UTES of November f4,2024
Page 2

Clallam County PFF (Fair)
Clallam County PFF (Season Day Use)
Olympic Peninsula Rowing Association
Neah Bay Chamber of Commerce
Hurricane Ridge Winter Sports Education Foundation
Clallam County Public Works
Ghostlight Productions
Peninsula Adventure Sports
Peninsula Trails Coalition
Juan de Fuca Foundation for the Arts
Port Angeles Concerts on the Pier
GOPA LLC
Sequim Irrigation Festival
Port Angeles Waterfront District
Port Angeles Chamber of Commerce
Olympic Peninsula Visitor Bureau
Port Angeles Fine Arts Center
North Olympic Baseballand Softball
Field Hall & Events Hall

Not funded
$44,000
$15,000
$25,000
$90,000
$100,000
ineligible

$7,500

1

$100,
$30,000
$35,000
$200,000

$1

(

ACTION TAKEN: Jaeger moved to a the PoÊ Association funding
request for $38r63Q Dahl seconded, carried

ACTION TAKEN: Jaeger moved to
funding request for $1O.000, Dahl

Bay Slip hthouse Keepers

ACTION TAKEN: Jaeger approve Cha Commerce funding request
for $4O,00O Dahl carried abstai

ACTION TAKEN: the Li BMX Association funding request
for $4O,OO0, Dahl

Angeles City Ballet funding request for

to the Clallam County Parþ Fair and Facilities
for Dahl seconded, motion carried

approve the Clallam County Parlç Fair and Facilities (Season
Day Use) fundi Dahl seconded, motion carried

ACTION TAKEN: to approve the Olympic Peninsula Rowing Association funding
request for $15,00O, seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Neah Bay Chamber of Commerce funding
request for $25r00O, Dahl seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Hurricane Ridge Winter Spofts Education
Foundation funding request for $9O'OOO, Dahl seconded, motion carried

uest

funding
Jaeger
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CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November L4,2024
Page 3

ACTION TAKEN: Jaeger moved to approve the Clallam County Public Works funding request
for $1O0'O0O, Dahl seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Peninsula Adventure Sports funding request for
i7,5OO, Dahl seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Peninsula Trails Coalition funding request for
S40,0OO, Dahl seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the Juan de Fuca Fou
request for $4Q00O, Dahl seconded, motion carried

the Arts funding

ACTION TAKEN: Jaeger moved to approve the PoÊ Angeles the Pier funding
request for $11rO00, Dahl seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the GOp request Dahl
seconded, motion carried

ACTION TAKEN: Jaeger moved to approve the
$161400, Dahl seconded, motion carried

fundin for

req

ACTION TAKEN: Jaeger moved to PoÉ Angel District funding
request for $251000, Dahl seconded, (Abshire

ACTION TAKEN: Jaeger moved to approve Cha of Commerce funding
request for $3O,OOO, Dahl seconded,

ACTION TAKEN the la Visitor Bureau funding
request for $ ed, motion

ACTION TAKEN: the Fine Arts Center funding request
for $30,OOO, Dahl

the Olympic Baseball and Softball funding
carried

to the Field Afts & Events Hall funding request for
$200,oo0, ca

f. Recognizi Alward, Matt Peloquin and Marc Abshire
Commissioner Joh ros, Alward, Peloquin and Abshire for their seruice to LTAC

PUBLIC COMMENT
o Steve Gray, Clallam , commented on Olympic Discovery Trail signage
o Steve Raider-Ginsburg, Poft Angeles, commented on Field Hall Events Center requesÇ Washington Fire

Investigators

NEXT MEETING - January 9, zozs

ADJOURNMENT - Meeting conctuded at 6:51 p.m.
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LTAC Financial Report
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CLALIAM COUNTY

HOTEr/MOTET TAX--FUND 1992s
STATEMENT OF SOURCES, USES AND RESERVES

2024 ACTUATS &2024 BUDGET WITH 5 YEAR LOOK BACK

REVENUE ÍSOURCES OF FUNDINGI

291.31331.00.0030 HOTEVMOTEL TRANSTENT LODGTNG TAX

291.31331.00.0040 HOTEVMOTEL LODGTNG ADDTTTONAL TAX

291.33121.01.9100 AMERTCAN RESCUE PLAN (LOST REVENUE, "KEEP THE LTGHTS ON")
291.33321.01.9100 CARES ACT-COV|D-19 RELTEF ("KEEp THE LTGHTS ON")
291.36700,00.0000 coNTRrBUTl0NS AND DONATTONS

29T39797.90.0240 TRANSFER FROM OPERATING TRANSFERS OUT

TOTAL REVENUE (SOURCES)

% CHANGE VS PRIOR YEAR

% CHANGE VS PRIOR YEAR--EXCLUDING CARES

EXPENDITURES ÍUSES OF FUNDINGI

29t.55730.4t.0020 pROFESSTONAL SERVTCES

291.55730.41.0116 CLALLAM BAY.SEKIU CHAMBER OF COMMERCE

29T.55730.4I.jLU CHAMBERS OF COMMERCE

29L55730,4T,0T21 OLYMPIC PENINSUIA VISITOR BUREAU

291.55730.41.s110 pARKS/FArR/FACtLtTtES

29r.55730.41.5t20 PUBLTC WORKS

291.55730.41.0118 FEIRO MARINE LIFE CENTER

291.55730.49.01ss NOR'WESTER ROTARy CLUB/FOUNDATTON

291.55730.49.0160 PA CHAMBER OF COMMERCE

291.55730,49.0161 NEAH BAY CHAMBER OF COMMERCE

29T.55730.49.0162 FORKS CHAMBER OF COMMERCE

291.55730.41.0163 C|TY OF FORKS

29T.557 30.49,0L64 OLYMPIC THEATER ARTS

29T,55730.49.0166 OLYMPIC PENINSULA FUNGUS FESTIVAL

291.55730.49.0167 PORT ANGELES FINE ARTS

29t.55730.4T,0168 CLALLAM TRANSIT SYSTEM

29L.ss730.4L0r69 CLALTAM BAY/SEKtU VtStTORS' CENTER

29Ts5730,49,0L70 PORT ANGETES MARATHON ASSOCIATION

29T.55730.49.0T71 PORT ANGELES BASEBALL

291-.55730.49,0172 PENINSUI.A ADVENTURE SPORTS

291.55730.49,0L73 DUNGENESS CRAB & SEAFOOD FESTIVAL

29L,55730.49.0T74 PENINSULA TRAILS COALITION

291".55730,49.0L75 LTNCOLN PARK BMX ASSOCTATTON

291.55730.49,0L76 PORT ANGELES WATERFRONT CENTER

29L55730.4L.0T77 PORT ANGELES YOUTH BASKETBALL

297.55730.4L,0178 WASHINGTON FESTIVAL AND EVENTS

291.557 30.41'0L79 STORM KT N G FC

291.55730.49.0180 JUAN DE FUCA FESTIVAL

291.55730.49.0185 FORKS TTMBER MUSEUM

291.55730.49.0193 SOURCEONE DtSprAyS

291.55730.49.0194 HURRICANE RIDGE WINTER SPORTS

291.55730.49.0195 0LyMptC pENtNSUtA ROWTNG ASSOCTATTON

29T.55730.49.0L96 SEQUIM IRRIGATION FESTIVAL

291.55730.49.0197 rAN'S RtDE

29T,55730,49,0T98 PORT ANGELES CITY BALLET

291.55730.49.0230 UNANT|CtPATED pROJECTS (pRtOR yEARS TNCLUDE',KEEp THE LTGHTS

ON" FUNDING PROVIDED)

291.55730.51.0050 WASHINGTON STATE PATROL

TOTAr SXPENDTTURES (USES)

EXCESS OF REVENUE(SOURCES) OVER EXPENDTTURES(USES)

ENDING FUND BATANCE/RESERVES

2024 ADJUSTED

BUDGET (BASED ON

CURRENT

COMMITMENTS AND
BUDGET REVISIONS

APPROVED BY BOCC)

927,OOO

870,000

t,7g7,ooo

PROJECTED YEAR.END

2024 -LTAC REVENUE

UP 16.1% FOR YEAR

1,007,569

t,009,264

16.7%

1.6.1%

2,000

800,000
119,000

134,400

29,495

2022

833,s12

818,151

12,ooo
r,567

6s2,s00
43,753

85,000

53,538

60,000

15,550

20,000

ttg,570
145,000

7,OOO

1,2L5,578

436,084

202t

742,715

742,L14

t2,000
567

558,333

32,377

150,000

35,000

40,000

t2,s00

100,000

10,000

67,t42

to7,u2

t,125,761

359,068

2020 2023
% GHAíIGE VS

PRIOR YEAR2lJ24

1,007,569

t,009,264

16.r%

L6.t%

2023

893,313
843,524

2019

499,196

492,412

252,761

2,015,833 2,016,933 t,736,937 1,651,662 t,4g4,g2g t,O4L,3Lg gg2,54g 1,736,837 16.10/"

392,878

395,680
893,313

843,524

L,567

848,334

35,520

20,000

35,000

15,000

10,000

30,000
45,000

8,000

s,000

30,000
20,000

t2.8%

t9.60/o

-23.r%
-4.6%

217.60/._

940

3.5%

35%
5.2o/o

5.2%

II,2%
tt.2%

42.6%

aa3%
4s%

-20.ßo/"

8.1o/o

Lt%

2,000

800,000
119,000

s04,400
29,495

30,000

35,230
35,000

15,000
t4,zto
L2,soo
15,000

1s,600

15,000
29,355

49,500

39,407
400,000

21,000
157,500

4t,600
9,s00

45,000
20,000

12,500

s,000
7,500

303

2,4gL,OOO

(684000f

30,000

35,230
3s,000

15,000

74,2t0
12,s00
15,000

1s,600

1s,000
29,355

55,200

39,807
400,000

2r,ooo
157,500

41,600

9,s00

L,205

809,L67

L12,802

84,400
29,495

30,000

35,230

3s,000

L4,210

t2,500
15,000

1s,600

15,000

29,355

55,200

39,806

400,000

2L,OOO

157,500

4r,600
9,s00

4s,000
20,000

t2,500
5,000
7,500

2,053,570

136,7371

t,567
848,334
3s,520

20,000

35,000

1s,000

10,000

30,000

45,000

8,000

s,000

30,000
20,000

20,000

1,567

59t,667
25,947

2s0,000

252,76L

I,L41,942

(r00,624)

10,086

2,972

514,167
24,025

220,OOO

s,000

35,000

25,700 76.2;
o.o%

95.7%

452.0;

32.7%

7889%

L8,8%

-tOO.Oo/o

so,o%

o.o%

45,000

20,000
12,500

s,000
7,500

303

2,716,70O

(99,867)

I,LO3,42l

633,4L6

836,950

155,598

t,Lo},42l

693,4L6

1,695,101 2,279,234

, 1,, ' t.., ,r: lliili,jj '',,,'l.lr,,r/1 l, ì.i:,.,1,, ì.r.riit,r'ir,l 'i'.. :.\i, tll l.\il, , ì", ii lt r:{fí,li, .i'/

2,379,t01 -1,-S%I L,74s,6gs | 1,309,601 | 950,533 | L,ost,ts7

86.L%

-105.8%



Lodging Tax Advisory Committee

Notice to call for

2025 LTAC Fu nding Appl¡cations (2"0)



Clallam Gounty Lodging Tax Advisory Committee
REQUEST FOR 2025 LODG¡NG TAX FUNDING APPLICATIONS

The Lodging Tax Advisory Commíttee announces an opportunity for business grants for
large-scale events, projects, or Ínfrastructure improvements from monies received from
a consumer tax on lodging. Clallam County's Lodging Tax Fund will be the primary
source of county funding for activities, operations, and expenditures designed to
increase tourism in the unincorporated areas. Applications may be submitted by any
non-profit entíty, any public entity, or any group of elígible organizations (RCW 67.28).

Applications will be received at 223 East 4th Street, Room 150, PoÊ Angeles,
Washington until 12 p.m., Friday, Februaru 28, 2025.

The sealed applications must be clearly marked on the outside of the envelope, *2025
Lodging Tax Funding Applications" Address applications to: Clallam County Lodging
Tax Advisory Committee - Commissioners Office, 223 East 4th Street, Suite 4, Port
Angeles, Washington 98362 or hand-deliver to 223 East 4th Street, Room 150, Port
Angeles, Washington. Drop applications in drop box no later than t2 p.m., Friday,
February 28,2025. Applications delivered to other offices and received late by the
Commissioners' Office will not be considered nor will ones received by facsimile or
e-mail. Submittals made in an incorrect format will not be considered.

A current applications may be obtained Monday through Friday, 8 a.m. to 4:30 p.m.,
from:

Loni Gores, Clerk of the Board
Clallam County Board of Commissioners
223 East Fourth Street, Suite 4
Port Angeles, WA 98362
lon i. gores@cla I la mcou ntywa. gov or 360.4I7 .2256 or
https://www.clallamcountywa.gov/757llodging-Tax-Advisorv-Committee-LTAC

Clallam County hereby notifies all that it will affirmatively ensure that in any contract
entered into pursuant to this advertisement, disadvantaged business enterprises as
defined in Title VI of the Civil Rights Act of 1964 at 49 CFR Part 23 will be afforded full
opportunity to submit proposals in response to this invitation and wilf not be discriminated
against on the grounds of race, color, national origin, or sex in consideration for an award.

PASSED THIS gth day of January 2025

ATTEST: Lodging Tax Advisory Committee

Loni Gores, MMC, Clerk of the Board Randy Johnson, LTAC Chair

Publish: January 14 and 17 (PDN) &
January 15 (SQ Gazette) & January 16 (Forks Forum)

Bill: Board of Commissioners - Lodging Tax Advisory Committee

J:\public\422 Committees and Organizations\LTAC\Notices-press releases-RFP-timlines\2025\LTAC 2025 funding
applicaiton notice 2nd call.docx



Lodging Tax Advisory Committee

Tourism Plan Update



Otympic Peninsula Tourism Master Ptan, 2024-2029

S h o rt-Te r m G o a Ls /P r i o rit i e s U P DAT E D 1 2.1 9.2024

Goal One - "Promote Why the Difference is Worth the Distance"

Group Leads: Bria Mitter, Jessica Wiersma, Marc Abshire and Cory lrwin

o Short Video to showcase journey. - Cottaboration with other teams to ensure consistent themes -
budget su b m ¡tted/¡ nctuded i n mu tti pte. LTAC gra nt req uests/a pp roved.

o DeveloÞ messaging of the journey to market - Cottaboration with City of port Angetes to create digitat
assets/improve [ibrary of seasonaI events (swT grant request-pending).

¡ Devetop concept: Make the journey positive.
o Your journey begins here, stay for the sigh.

GoaITwo -"Promote Howthe OP is Much MoreThan a park,'

Group Leads: Barb Hanna, Michete Jaeger

o Consider ltinerary categories. Buitding itineraries to be used in promotions and on website.
o ldentify a ptatform/ buítd tanding page on site. Web províder is researching for recommendations.

work with new posítion - content DeveLopment Manager/opvB emptoyee.
¡ Cottaboration to create experiences (ltinerary, packages). Working with Team #3 on this.

GoaI Three -"Promote Staycations to lncrease Spring, FaII and Winter Business"

Group Leads: Steve Shivety, Natatie Ma¡tLand, pam Daht and Sara Farris

o SociaI media - concepts in the works to promote staycations - specific hashtags being reviewed
. Rest/recharge and hightight tocal food through foraging, outdoor cooking and educat¡on to

demonstrate ptace-based experiences.
o Festival of the Otympics - Q4. Group is gathering photos/concepts to put this event in ptace in

Q4,2O2s

Goal Four -"Make Visitors Feel More Welcome'j

Group Leads: Lissy Andros and Sarah Coptey

Hood Canat Wetcome Signage Update:
a. Committee did research inctuding in person meeting with City of Poutsbo to understand

best practices. Reviewed other destinations/RFP process and outcomes.
b. State of Wash¡ngton grant secured for monument sign - $50,000 Tourism Regeneration

grant - must be futfitted by end of 2025.
c. Two committees working on this project - one regardingthe design / graphics for

"monument" sign/Olympic Peninsuta - the other working on the art in the center of the
roundabout.

a



d. Anticipate this may be a modet/template for signage throughour the Op to hightight
sense of ptace - The brand of the Otympic Peninsuta - with each community supporting
the overat[ brand and then hightighting the¡r distinctive community as an Otympic
Peninsuta commun¡ty. This witt require cottaboration among organizations,
communities and witt need to be supported by potiticat Leaders throughout. This is a
heavy tift that coutd be p¡votat to brand ¡dentity for the entire Otympic Peninsuta. A
reminder of this imperative from the Tourism Master Ptan and data col.Lected there.

e. Current support by the fottowing:

i. Loni Greninger, Jamestown S'Ktattam Vice Chair
ii. Atexis Arrabito, Quimper Events

¡¡i. Sarah Hanke Coptey, Puget Sound
iv. Greg Brotherton, Jefferson County
v. Steve Shivety, Tourism Coordínating Councit/Gateway Visitor Center (Sign Lead)
vi. Shetty Leavins, City of Port Townsend (Art Lead)
vii. Ann Burkhart, Pomona Wood Retreat Center (Sign Co-Lead)
viii. Jessica Weirsma, Btack Batt Ferry

ix. Marsha Massey, OPVB/OPTC
. Promote 5-minute video as a training toot for Front Line workers - they become Ambassadors for the

entire OP and opportunities. ln review now - may work with City of PA and Peninsuta Cottege
students to create these fitms. Other training modutes under review as weLt.

Devetop plan to hetp youth become tour¡sm ambassadors and understand career pathing in the
hospitatity industry by being proud of their tocat ties - Team of Motty McAteer, Dennise Kettte working
with Sean O'Meara at Sequim HS - Leadership Ctass and beyond.

GoaI Five -"lmprove Mobilitv Options to Help Visitors Support Small Businesses',

Group Leads: Ben Braudrick, Tommy Farris, Renee Rux

Private/pu btic transportation.
o Pubtic: Group ptans to reach out to Ctattam Transit and Jefferson Transit to meet individuatty

and cotlectivety to discuss missing tinks and opportun¡ties to expand service.
o Private: Otympic Hiking Co., Rocket Transportat¡on, Dungeness Bus Line, Kitsap Airporter,

Seabrook Shuttle among those identified.
o ONP doesn't plan on any solutions in 2025 for Hoh Rain Forest back-ups / detays. No short

term goals identified. We betieve best option is Ctattam Transit to offer service simitar to the
Hurricane Ridge ptan for tong-term goat.

Create scenarios/examples that exptain/connect service for getting to llromlaround communities.
o Scenarios discussed:

i. SeaTac > Seattle > Bainbridge > port Angetes (via Strait Shot)
ii. Amtrak connections (Vancover BC, porttand)

iii. Vancouver BC > Victoria BC > port Angetes > Seattte
iv. Missing tink between Port Angetes and port Townsend
v. Direct service from SeaTac to Sitverdate > Disco Bay > Sequim

> Port Angeles woutd be appeating (simitar to Strair Shot)
o Parking

i. Discussion re: expanding parking in gateway hubs for nationat
park destinations (¡.e. Hurricane Ridge parking in Downtown

a



Port Angeles for Ctattam Transit or Forks parking for hopefut
increased transportation tinks into Hoh Rain Forest).

OPVB Staffing Update

o Funding confirmed 'for 2025 for the addition of two staff positions:
o Business Devetopment Manager

o Content Devetopment Manager
o Job descriptions compteted
. Status update

Communicating the Vatue of Tourism

o Development of an LTAC mark I togo - update

12t23t24
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