
cHARTE R Rå;EE[ä 
" 

M rssro N
223 East 4ü Street, Room t6O

Port Angeles, ttachingÊon
Ianuary 13, 2O2S - 5:3O p,m,

Notes for the Audience
o Assistive listening devíces are available. Please notíñ7 Clerk before the meeting íf you would like apersonal listening device.
o Please utilize the publíc comment sign-up sheets located at the front door.

**ATTENTIO N**
charter Revíew commission meetings will also be available virtually at:

Ilvqlygqld like to participate in the meeting via Zoom audio only, call 253-zLs-8782 and use meetingID:875 5617844 and passcode: L2345

If you.would like to participate in the meeting via Zoom vÍdeo conference, visít
hLtos:llzæm.uslil87556t7$44 and use meeting ID: 875 5617844 and passcode: 12345
This meeting can be víewed on a live stream at this link: https://www.clallamcountywa.gov/669/L¡ve-
Archived-Meetinqs-Online

Public comment can be directed to the Clerk at 360-4L7-2256 or Loni.Gores@clallamcountywa"gov

CAIL TO ORDER Af{D PLEDGE OF ATLEGIANCE

OATHS OF OFFICE
¡ Administered by Loní Gores, Clerk of the Board, Notary

ROLL CALL/TNDRODUCTTONS OF COMMTSSTONERS

ELECTION OF OFFICERS
o Chair
o lst Vice Chaír
. znd Vice Chair
¡ Parliamentarian

MODTFTcATToNS/AppRovAr oF AGENDA

PUBLIC COMMENT Oil AGENDA ITEMS - Ptease iimit comments to rhrce minutes

INTRODUCTION OF STAFF
r Legal Counsel - Prosecuting Attorney Office
o Commissioners Office - Todd Meilke, County Adminístrator
o Clerk - Loni Gores, Clerk of the Board
o Budget - Mark Lane, Chief Financial Officer
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AGENDA for the Meeting of Januaty 13, 2O2S
CHARTER REVIEW COMI{ISSIOI{
Page 2

DTSCUSSTON ITEMS
r open Public Meetings Act (opMA) - prosecuting Attorney's office
r Public Records Act (PRA) - publíc Records Office
r Discussíon regarding Charter, Code and Policy differences - Prosecuting Attorney,s Officeo Bylaws and Rules of Procedures
o County Email Update - Loni Gores, Clerk
t 2025 Meeting Schedule
o Discussion ltems for Next Meeting

PuBLrc coMMEf{T - pþase timit comments to ttrree minutes

ITE]IIS FOR THE GOOD OF THE ORDER

ADJOURNMEilT

INSTRUCTTONS FOR SPEAKING AT A
CHARTER REVTEW coTIIMIssIoN MEETIilG :

' Members of the public wishing to address the Commission on general items may do so during the
designated times on the agenda.

' Members of the public wishing to comment at the public hearing are asked to sígn in on the sheet
provided giving their name, address and topic.

' Public comment is limited to 3 minutes for each speaker subject to the Commissions concurrence.
' Speakers, generally, will be heard in the order they signed u-p. rul comments must be made from the

speaker's rostrum and any individual making comments shall first state theír name and address for
the officÍal record.

' General comments, applause, booíng from members of the audience are inappropriate and may
result ín removal.

These guídelines are intended to promote an orderly system for conducting a public hearing so that each
person has an opþortunity to be heard and to ensure that exercising their iigtrt of free speech
embarrasses no one.

f{ote

J:\public\Cha rter Review\2025\Agendas and packets\O1-13-25 Charter Review agenda.docx 2



CHARTER REVIEW COM M ISSION

Open Pubt¡c Meetings Act

And

Pubt¡c Records Act

Training
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CLALLAM COUNTY
PUBLIC RECORDS OFFICE

(PRo)

Public Records Regues

qnd

Records Mono enf



PUBLIC RECORDS TEAM

Every County Employeel!

Public Records Officer
Deputy public Records Officer

Public Records Deputies (CCSO)
Legol counsel to public Records office

Public Recordlspeciolists,(pRSs) in every
Deportment'



A writing

Contoining informoiion reloting to the
conduct of government or ihJperformonce
gf ony governmentor or proprietory function
thot is...

WHAT IS A
PUBLIC
RECORD?

Prepored, owrìed, used, or retoined by ony
stote or locol ogency

Formot doesn't motter!



WRITI NG MEANS...
"writing" means handwriting, typewriting, printing,
photostating, photographing, and every other means of
recording any form of communication or representation
including, but not rimited to, retters, words, pictures,
sounds, or symbols, or combination thereof, and all papers,
maps, magnetic or paper tapes, photographic films and
prints, motion picture, film and video record ings, magnetic
or punched ca rds, discs, drums, diskettes, sound
recordings, and other documents including existing data
compilations from which information may be obtained or
tra n slated.
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THE PUBLIC RËCORDS ACT (PRA)

ore often colled "Tronsporency Lows"
or "Sunshine Lows" becouse threy

"Sunlight is the best disínfectont."

-



ÏHË PUBLIC RËCORDS ACT (PRA)

their sovereignty to the ogenciés thot
serve them.

do not give their public sérvonts th'e
right to decide whot is good for thepeople to know ond wñot is nòt gõod
for them to know.

informed so thot they mov mó¡ntoin
control over the instruments tÀot irrey
hove creoted. RCW 42.5ó.030.

-



THE PRA HAS STRICT REQUIREMENTS
RCW 42.5ó

of public records.

public records ond to qxplä¡n frow the Cijunty;t órOl¡crecords process works, in o courteous monner.

receiving deportmenl per Clollom Couñií pòlic' '32_O -lnspection ond copying of pubtic nãðóräs.

reguest within 5 business doys of receípi õiiñe rei-uäsf.



THE PRA HAS STRICT REQUIREMENTS
RCW 42.5ó

inspection of public records.

'nexempt" whích meons the County Coñ withhold it fromo person submittinq.o-public recoräs request. lf theCounty determineí¡nfõrmåt¡oÀ ¡" o prbi¡. record isexgrpt, thot informotion wi¡ be redäcted (,,bro.lãoout") on the record provided to the tecóiOr rêquèrtor.

prepore o log 
-e-Iception ioent¡tying the *.ord ondproviding specific reosons for *ht ir"'é ¡niò*otion woswithheld or redocted, which must be sent to therequestor.



THE PRA HAS STRICT REQUIREMENTS
RCW 42.5ó

records, unless o specific exemption opplies.
Even if on exemption opplies, we ore obligoted
to gother the exempt public records ond retoin
o copy of them in o seporote pRR file.

the requestor ond should opply
exemptions sporingly.



All,e,pÞloyees of o public ogency must occeplpublic records requests moðe ouîng bus¡neis'-hours.

They do not hove to be in writing ond con be
ononymous.

t request in witing
uests online ot

Connot osk why they wont the records.

' unless list of individuors is requested-RCw
42.s6.020 (8).

Allrequests should be forworded to public Recordsoffice os soon os possibre vio emoi rõð pubric
Records Poticy B.l ).

RECEIVING
REAUESTS
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REAUEST FORM

All Clollom County Deportments ond
Divisions should use th¡! request form.

For wolk in: - encouroge requesters
to complete this form. -
For phone cCIlls or wolk ins who do
nof compleie form _ record
informotion on form.

Blank form ovoiloble on the lntroneT
Send completed form to:

VOSSoonP

CIs poss¡ble.



-'qtoalffide{ü'Í*
_ -.¡.È..@ñ õ--'#::":-ffi

.,.. ¡Þ;; ë¡Èr4ts11;-Ei#¡';i:.¡¡i{;;ffi
. - - r+ifl4rÍt.f .*Å: .

. r'+.:l _,
.-. r-wa,e-.,--ffi

:' . i*ÇfiF!çrñl

'- *'t -s!ai¡r*-
..-.:rjñ-:--<:r¡¡æ-"-."r?<4ry:

'' ¡r"r' úi¿rþr!üili!.ç

There ore m.ony steps to processing o
request, includíng

(PRo)

PRO, Every Employée) v

PROCESSING
RECORDS REAUESTS



RESPONDING TO REAUESTS

the Publíc Records Office (pRO)

the following:

Foilure to respond within 5 doys is o violotion of
the PRA ond o fine con be imposed.



SEARCHING
FOR

RECORDS

deportment pRSs on initioriziñ$ q seorch.

stqff .

records ore ,,reosonobly 
likely to be

found.'n

cu*ent ond former .emproyeäs' tecãrdr,locol drives, networÈ orivðí, ñoib,
hondheld devices, orchives, ánO ALL
OTHER LOCATIONS WHÈRE Ã NTCONN
MIGHT BEI

own personol devices ond emoil
occounts.
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All appiicahle file
ser,/ersldeFartft er,t shãrÊd:
{Hóffre or mâppêd dr;v€s,
tucf¡ ê6 Hl¿ j:¿ ú/ *tc.l

Ftrmer È$p{oye€ts} fìles
seârched

Removâblâ media: (€xtemâl
hard drvÈs. USF flesh drives,
CD-0Vn. SÞ C¿¡dsi

Email (lf PRO/IT ¡s pedorminq
the email seãr(f! pl€âse
lorwârd keywords to pRS/pRO
if needed.)

County-nnrned lìarìdheld
devicês: {t€xTsy'messâûes. cÊl!
Phaneç Pf,'A's tikê ip;ds.
tablets. lãpr0p6, et(.

Fersqnål device$ lcell phÊ$es.
rcrnpilt€fs. em.]

Hard(apy Co$rments {paper
documenis. hardcopv fìþ;,
etc.]

Cl¿llam County
rnternety'datåbas€ resources:
(l{ebs¡te 5hår€poirû. pÂ(S.
*tc.)

Árchiiies {basernent, sffsite,
ather¡

Messaging ãpps (surh ss
MessenEer. Signå1. WhðtsÀpp,
5nap(hai êtc.)

SEARCH IORM

completed for every
seorch.

prov¡ded with eoch
request ond is olso
ovoiloble online

0Bv
V

s.offhere: h os://f or



STARCHING TOR RECORDS
(coNT.)

qgency's seorch process, not the outcome.

the seorch. RCW 42.56.520; Neigr,norr'ood Allionce; Hobbs.

Records forms ond documents con be found on the intronet.

Records Speciolist or on outhorized stoff memOår.



REVIEWING RECORDS

moy be withheld or redocteO, Uut the requester must beinformed of withheld records ond redoctions musl be
exploined.

Records Office unredocted.

contoined in the records is extremely helpful.

of the Public Records officã. A log must be mointoined.



Records ore provided to the
reeVester in the formot they
prefer. Con be electronic or
poper.

RELEASING
Clollom County Code.

ond explonotions for
redoctions ore given to
requester.RECORDS
Documents con be provided
in instollments.

Collection of fees ond tronsfer
of records is the responsibility
of Public Records öff¡ce.



PRA COMPLIANCE ISSUES

ímposed for pubric records oct v¡orot¡onr. ncw 42.só.ssO.

supervision for PRA complionce, bod fo¡tÀ, i"qrutter deodlineignored, personol ross becous" 
"i denior.

reosonobleness, good foith. TRAINING ls KEyl



YOUR ANENTION PLEASE
Exomples of Public Records Act penolTy orders, judgments ond set¡ementsfollowing lowsuits by requesters olleging pRA vìolot¡õns oy o publíc ogency:

>$ó00,000 - Snohomish County

>$525,000 - Snohomish County
>$550,000 - Clqllom County

>$502,827 - Deportment of Lobor & rndustries

>$500,000 - Boord of Accountoncy
>$488,000 - Boinbridge tslond

>$l 10'000 - Snohomish County (2020) *inmote olso goins freedom!
>$20,000 - King Cou nty (2020r

>$100,000 - Employment Security Deportment (2021)
>$p2,000 - university of woshington (202r)
>$ I 2,500 - City of port Townsend (2021 

)



WHAT
CAN YOU
DO?





Æ
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seorches.

' orgonized files moke the seorch process
more efficienf.

' Lorge vorume ond messy fires ore NoTgood excuses for poor seorches.

including mointoining o recoros inventory totrock retêntion ond à'estructìoñ.

empower employees ond bobsts confidence
in the monogement of their recòrds.

BENEFITS OF
MANAGING
RECORDS



RECORDS MANAGEMENT

remove, olter, mutilote, destroy, conceo l, or'obliterote o record, mop, booL, popär,
document, or othel thing fired oi oóposited in opublic office, or with gny public offË*r, byouthority of row, is guirty'of o cross c feiony onosholl be punished bv imprisonment in o stotecorrectionol focility for not more thon five Véors, orby o fine of not more thon one thousond dollors,or by both.



RECORDS MANAGEMENT

obliterCIte,. or lgrsify ony record 9r poper oppertoining tothe officer's office, or wr¡o srroli trouo'ub";tiäËåîåöl¿t.
to the officer's own use or to the use of onother person,or secrete with intent lo,gpproprictu ió iúcr-.' ,i{ã'nimoney, evidence of debl or oiher probärty entruriää tothe officer by vírtue of the óffË*t'r offËã is guilty of ocross B ferony ond sh.oil þ.ç prÀiir,áã ñîmpr¡sonment ino stote correctíonol focility'iõr not moie tf,on ten yeCIrs,or by o fine of not more thon five thousond dollors, or byboth.



SUBSTANTIVE
COUNTY RECORDS

TRANSITORY
COUNTY RECORDS

business tronsoctio n/funðtion.

octions reloted to county
projects ond octivities . '

Pefin¡tion: Fecords thot hovemtntmol retention vqlue thoicon be desTroyed os soon 0s
Ih"y ore no loáger neeOeO 

-

ror ogency business.

lssues.

g to the
, Not needed os

evidence of o b
tronsoction

usinesopplicob e Secreto ryofStote's Records Retentron yo
Schedules locoted here: porticulor reco r s
h /www S.W o v/ rch

r m n Remember t
ore sti// subie
they exisf. '

hof f
cf+o

records
IV

n
r
tn o n -re r

n
X

h
,SClosure while



5"4 pUBUC DTSCLOSURE

with chapter 42.56 RCW.
local government agency in accardunce

to the public recards of the
Ihe' orrvlty ofrespontling ta requests fr:¡r nccess

m.sns
Ìvoslrilptcfi 6t¡tê A.el.f!.ç5

Locsl Government Comnþn gecords RetentÍon Schedule (CORE)
Vercion 4.A (May 2Ot7)

r¡rrilnnrmoffi.narof EnB

Exclueje¡ the reccrclç that are the subject af the public recor<js rer¡ uesq (whích musT beret¿ined ir'¡ ¿ccrrdance rEith the applicable rerorcls series j

on¡ognor
arrnffiw

nnmrFârf
G52rl10-014

Rev. l

DS¡Et¡anoi¡

NON.ARCHIVAL

¡¡ON-ESSf NTIAL

OPR

P ublic Disclosure/Êecorde Requ æts
Records relating to requests from the generar pubric for acceis to the agenc/s pubric recorcrsin accordance with cha¡:ter 42.36 RCW.

lncludes, but is not linritecl to:
. lntern¿l and external correspondence relating to the request;. Le€¿ I ¿rlvirelo¡rinions;
r Rect¡rds docr-rmetlting the public r€cclrds providecl to the requeitór {copies or lirts of therecorcJs provided, etc.);

' Record¡ clocu*enting the pubric recerrcrs {or poftions) withheld (exemptí'rr rogs, copies ofporTions reel¡cted, etc.l;
. Record¡ ci'rcur-nenting admitiistrative revie\tus relating to lhe request;¡ Trar-:king lcigs.

Þcroúffioil arnoi¡

R¿tain for 2 years alter public
records request fulfilled

the¡z

Oestroy.



5tåtÈmsñr fexes

leffer¡qn Cç Renift¡nce Àdvks

Fin¡nc* Çammlfiee

FiRåfire Cûrnrn¡ttee

Re¡oluti0ns

fsr lngtruftånt Affidavit

of Collecthnr

Valorem - Þßtrict

nÉc0nn! 5[RrF5

2tl1
2011

¡011

¿ü11

4011

2tl1
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261 1
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_ Ë51011-1t4
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cTü1,û3-03

, GS5û_05s_16

G$2ü1r-184
--6S5{t-038-10

_*ç-r01"05-x8

DISPOS¡TlCIit ÀuTll0ftlrÌ-
G55û-030"t1

DATË Õf ÞI3PTSAI

DESTROYING RECORDS

[tallam C*unty Trsasurer,r Fuhl¡{ Rerôrrl5 DëÊtriletbn tóß



There ore fimes when you must
hong on to records even if their
retention requirements hove been
met:

Open public records request

Litigotion holds

DO NOT
DESTROY



SOS HELPFUL LINKS

Locol Records Gronts:
V

r
V

Locol Records Gronts owordedl

ds MCInogement:



THANK YOU

Pleose foll.o* up with the pRo íf you hoveony questions.

Jesse Mojor, pubric Records officer
360-417-2423

Jennifer Líndquist, Deputy public RecordsOfficer

360-417-2234
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OPEN PUBLIC
MEETINGS ACT
TRAINING
Jcnuo ry,2A25
Dee Boughton, Civil DpA
clallom county prosecuting Attorney,s office
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ln the event thot ony meeting 
!s intenupted by q group orgroups of persons so os to reñder the orderlyéonouct of suchmeeting unfeosibre ond order connot be restóreo by theremovol of individuols who ore interrupting tf,ð meeting, themembers of the governing booy conouct-'inó ir," meeting moyorder the meeting room cleoreá ond cont¡n"u; in session ormqy odjourn the meeting ond reconvene of onother locotionselected bT.mojority votð of the-memoers. ln such o session,finol disposition roy be tok"À gn¡v on motters oppeoring onthe ogendo. Representotives of the press or other news medio,except those porticipoting in the oisiJroã*;,'sholl be oltowedto clttend ony session held'prrrrãñt to thú sõtion. Nothing inthis section sholl prohibir Ìhe só;ä;li1s oõovìroä åii"ol'ishinso procedure for reqdmitting ãn indiviãrol ó1 ¡noividuols not

F¿ffl?;lfJ!ð 
disturbins thã ordeirv conducr othe ruäting.

INTERRUPTIONS



NO PRIVATE ACTI ON



rr)
sil

"Action" meons the tronsoction of the officiol business of opublic ogensv þy o governing ooovl*ir-;¡"¿,ort nor rimitedto receipt of pubiic téstiroÀvlJ"J¡É"rotions, @sstons,considerotions, reviews, evoriioi¡òÁs, ond finor octions. ,,Finor
oction" meons o collective pótit¡"ä or negqtive decision, or onoctuol vote by o mojoritv oi tñê rã,'oeríot o-governing bodywhen sitting o,s o body or entitv,_rpon o motion, proposor,resolution, order, or ordinonce. ncw ¿z..so.zoãrgl

Any oction token of meetings foiring to compry with theprovisions of this subsect¡on íholl ou null ond void. RCw42.30.0ó0(1)

WHAT IS AN "ACTION'' ?



NO SECRET BALLOTS



REGULAR MEETI NGS



SPECIAL MEETI NGS



ADJOURNMENTS

The governing body of o public
ogen.cy moy odjourn ony...
meeting to o time ond píoôe
specified in the order of
odjournment. RCW 42.3O.OìA

odjourn o meeting

meeting if no oné is present

be posted

Public heorings ore ,,continued,,

lot odjourned, but the rules orerne some. RCW 42.30. IOO



EXECUTIVE SESSIONS

Pleqse consult your Deportment Advísor ond the
:li.ï;,j5 y.f;lf;:"u' s offic e oeroi* óä iñs' ìn ro o n y

employment





PUBLIC COMMENT



When/Whst/How?

At o'before evgry reguror meeting of which finqroction is token. "Finolãction" meoËs q äo¡Èctivepositive or negotive decision, or Qn octuqr vote
Pn ,T?grlry ót ffre members of ô sô"drnins 

-
oody when sitting os c: body or entiÍy, upon o
lptlgL prop_osoi, resolution, order, ói oio¡noñce.RCw 42.30.202(3)

Moy ollow oror comment or provide opporrunity
for written comment.

lf orol comment is oilowed of the meetíng, mustprovide occommodotions for ¡nã¡v¡ouois with
disobilities, limiied mobility etc. to ,áLä orolcomment remotely.

Limitotions con be proced regording time ondhow comments ore occepteä onà iniårrptionscon be deott wÍh under Écw ¿ã.¡-ò.ôsö

PUBLIC
COMMENT



RECENT AND
COMMON

ISSUES

Meeting?

ond do we hove to ollow
comment regordless of
relevonce?



Open Public Meetings Act:

MRSC Checktists:

ADDITIONAL
RESOURCES

Woshington Stqte Attorney
Generol OPMA Troinings



sf
LO

Dee Boughton

Civil Deputy prosecuting Attorney
e n cl nt W

3ó0-5ó s-2720

*TRACK YOUR ATTENDANCE*

AUESTIONS?

t



CHARTER REVI EW COM M ISSION

Differences Between
Charter, Code, and poticy

55



December 23,2024 \o
tO

Issue: The clerk of the Board has reque-sted an explanation of the distinctions between 1) an ordin ance,2)a resolution, 3) codes, 4) policies and 5)the Home Rule charter for the benefif of the chartår Review commission, to assist in determininË wnat criteria should be used to determine if aproposal fits into an ordinance, a resolution, a code, a policy or the charter.

Response: The frve categories listed above serve different purposes and have different sources The best way to start is to recall that the federaland state governments have three co-equal branches, legislative, executive and judicial. The County Charter ("Charter',) gives the legislative powers$2.30.1to the Board of Commissioners ( 0) and gives the Board of Commissioners those executive branch powers not given to other elected officialssuch as the Auditor, Assessor and Director of Community Development per $2.30.20 of the Charter. The judicial branch is not actually impacted bythe five categories listed above and is only briefly discussed in the Home Rule Charter at g4.10. See the matrix below for more explanation.

Policies

Code

Resolution

Ordinance

Home Rule
Charter

C

Same as Ordinance

Same as Ordinance

Same as Ordinance

Approval by a
majority vote of the
County
Commissioners

Vote of the people
and as amended by
the Charter Review
Commission and a
subsequent approval

the electorate

Source

o regulate how county
employees go about doing the

T

's business

RCW state statute

it
Ordinance

m
Takes an

County Code, akin
and

to an

puts

or opinion of the BoCC w/o
certain behavior by
's citizens.the

mandating

To reflect the collective sense

citizens must comply with.
Akin to a bill in Congress

make a law that all CountyTo

To serve as the Constitution
for this County

Does the
behavior

proposed text regulate the
of County employees?

Does the
behavior

proposed text regulate the
of the citizens of Clallam

collective senss of the BoCC on a
particular date?
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For questions' please contact the clallam county Prosecutor's office civil Division through the clerk of the Board
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CIALIAM COUNTY CHARTER REVTEW COMMISSTOI{

2O2O BYLAWS

ARTCLE I - OBJECT

These Bylaws are for the governance of the Clallam County Charter Review Commission and its
committees and members.

ARTICLE II - OFFICERS AND STAFF

Section 1. There shall be elected from the members of the Charter Review Commission,
hereafter referred to as "the Commission," the following officers who shall serve for the period
of time necessary to comply with Afticle XI of the clallam county charter.a. There shall be a Chair of the Commission whose duties shall be to convene and preside at

all regular or special meetings, may act as a member of all committees and make all
appointments to committees with the approval of the majority of members present at the
regular Commission meeting. The Chair shall perform the duties specified in these Bylaws
and other duties as may be found consistent with proper conduct of business.b. There shall be a First and Second Vice Chair, one chosen from each commissioner district
other than the district represented by the Chair who may act as members of all
committees and who may be selected to chair any committee and who shall perform such
other duties as may be specified in these Bylaws or as may be assigned by the
Commission.

c. In the absence of the Chair from any meeting or public hearing, the duties and
prerogatíves of the Chair shall be carried out and performed by the First Vice Chair and in
the absence of the Chair and the First Vice Chair, by the Second Vice Chair.

Section 2. There shall be an Executive Committee consisting of the Chair, First and Second
Vice Chairs of the Commission, and such additional members selected by the Chair and
approved by a majority of the Commission. Duties of the Executive Commíttee shall be to:a. Make monthly status repofts on the budget to the commission.b. Oversee the activities of assigned staff to the Commission.
c' Interuiew and recommend employment of consultants to the Commission for approval.d. Perform other duties as assigned by the Commission for the orderly conduct of the

business of the Commission.

ARTCLE III - MEETTNGS

Sectíon 1. Regular meetings of the Commission shall be held as established in the Rules and ín
compliance with RCW 42.30 (Open public Meetings Act).

Section 2. Special meetings of the Commission may be called by the Chair or by a majority of
the Commission in compliance with RCW 42.30.

Section 3. The Commission and committees may hold other meetings at such time and places
as the Commission or committee may decide and which are in compliance with RCW 42.30.
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Section 4. The Commission and all committee meetings shall be held in a location accessible to
the public.

Section 5. AII meetings of the Commission and committees shall be open to the public and to
the press; províded, however, that at the direction of the Chair or a majority of the members
presenÇ the Commission or committees may at any time meet in or gointo'closed session or
executive session for the purpose of discussion of matters exempted by the state Open public
Meetings Act (RCW 42.30).

SecLion 6. Non-committee Commission members shall have no vote in committee, but may be
allowed to speak on matters before the committee.

Section 7. Two public comment opportunities will be available at each meeting.

Section 8. If a need arises, and with prior approval of the Chair, a member may attend via
telephone or similar such means.

Section 9. Commission record shall be maintained at the Clallam County website in compliance
with the Open Public Meetings Act.

ARTÏCLE IV - RULES OF ORDER

Except as modified by these Bylaws and when not in conflict with municipal, state, or federal
law, all meetings shall be conducted in accordance with the most recent edition of Roberts
Rules of Order. The Commission shall elect a parliamentarian from its members to assist it in its
proceedings.

Section 1' Except as othenruise specifically provided in these Bylaws a slmple majority of the
commission shall constitute a quorum for the transaction of business

Section 2' A simple majority of a committee shall constitute a quorum for the conduct of the
business of the committee.

Section 3' An attendance record of all Commission and committee meetings shall be kept.

ARTTCLE VI - COUNSEL AND RESEARCH STAFF

9ection r. All inquiries or requests for legal opinions or rulings shall be referred to the
Prosecuting Attorney's Office at such times and in such manner as the Commission may decide

Section 2. Questions of review, study, or investigation by the staff of the Commission shall be
referred to the staff by a member of the Executive Comm¡ttee or a majority of the members
present at any regular or special meeting of the Commission.
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ARTICLE VII - PARTTCIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters. On
debate on the adoption of proposed Charter provisions section by section, or on the adoption of
the amended Charter as a whole, the Chair shall relinquish the Chair while speaking on the
question.

ARTCLE VIil - VOTING

Section 1. All votes. shall be cast by voice, show of hands, or open roll-call vote, Except for
those motions noted within Robert's Rules of Order that require two-thirds vote for puriug",
and except as othenruise provided for within these Bylaws, a majority vote of the members
present shall be sufficient for the adoption of the motion

section 2. Any issues fonruarded to the voters shall require a roll-call vote.

BOARD OF COMMISSIONERS BY THE COMMISSION

Section 1. The following steps must be taken by the Charter Review Commission in order to
adopt proposed Chafter amendments.

Step 1: GIVE NOTICE TO COMMISSION: Notice, and a draft of the proposed amendment,
must be given to the Commission at a meeting that a specific amendment shall be
considered at the next meeting. (Bylaws Aft g, Section 1)

Step 2: HOLD MEETING TO CONSIDER AMENDMENT: The CRC adopts specific language for
the amendment. Once a final version of the proposed amendment is approved, thè
Commission votes whether to send the amendment to the next meeting. This can be done
as paft of a regular meeting or a special meeting.

Step 3: GIVE NOTCE TO PUBLIC: Notice must be given to the public after the meeting at
which the amendment was considered and three days before the meeting at which thg.
Commissioners will vote, (Bylaw Art 9, Sec 2)

Step 4: HOLD MEFIING TO ADOPT AMENDMENT: Commissioners vote on whether or not
to adopt an amendment, which would send it to the Clallam County Voters. Major changes
to the underlying content of an amendment would not be acceptable because ma¡or
changes would render the public notice void. This can be done as paft of a regulár meeting
or at a special meeting. The vote must be taken as a roll call vote on an individual
amendment. Approval requires a majority of the Commission. (Bylaws Art B, Sec 2 and Art
9, Sec 2)

Section 2. Recommendations of the Chafter Review Commission may be fonryarded to the
Clallam County Board of Commissioners by writing if adopted by a simple majority of the
Chafter Review Commission attending a regular or special meeting. fÀe Commissioners(s)
presenting the recommendation on behalf on the CRC, may only speak to the recommendation
as voted by the CRC unless the Commissioner explains that she/he is expressing their personal
opinion.
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ARÏCLE X _ PUBLIC HEARINGS

Section 1. It is the desire of the Commission to hold as many public hearings as reasonable.

Section 2' The time and place of public hearings shall be fixed by the Commission. Such
hearings will be rotated among the three commlssion districts as åeemed appropriate by the
Commission.

Section 3. The Chair, a Vice Chair, or in their absence, the designee of the members present,
shall preside at public hearings conducted by the commission or committees.

ARTCLE XI - PUBLIC STATEMENTS

Section 1' while any member has a right to express personal views and opinions pursuant to
our constitutional guarantee of freedom of speech, statements purporting tb represent the
views or pronouncements of the Commission or commíttees thereof shali-not bå made except
as directed or authorized by a majority of the entire Commission at any special or regular
meeting or public hearing and provision shall be made for expression of minority views at the
same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and
may authorize the issuance of fact statements relating to the Commission's work as the Chair
may deem necessary.

ARTCLE XII _ VACANCIES

Section 1' Vacancies on the Board occurring pursuant to Article XI of the Clallam County
Chafter shall be declared by the Chair.

Section 2. Vacancies shall be filled pursuant to Article XI of the Clallam County Chafter.
Traditionally, the vacancy has been filled by the candidate who received the nert highest
number of votes in the election in the district in which the vacanry occurs. If that candidate is
unable to serve, the positon would be offered to the next candidate(s) down the list
sequentially by number of votes.

ARTCLE XIII - COMMTTTEES

The Commission may establish such standing committees and ad hoc committees as it deems
necessary for the proper execution of the Commission's responsibilities. Members of each
committee shall elect a Chair from among their own number unless such Chair is named by the
Commission.

Committees that are formed to write "For" and "Against" statements about amendments
proposed by the Charter Review Commission which will be included in the Voters pamphleÇ are
NOT considered to be committees of the Charter Review Commission even though they may be
members of the CRC.
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ARTICLE XIV - ORDER OF BUSINESS

There shall be an "order of Business" (Agenda) established in the rules.

ARTICLE XV - AMENDMENT OF THE BYLAWS

These Bylaws may be amended at any time by an affirmative vote of a majority but not less
than eight (8) of the Commission members present at any regular or speciãl mêeilng after
written notice of the proposed action has been mailed, emailéd, or delivered to members of the
Commission at least five (5) days prior to the meeting and following posting of such proposed
action on the Clallam County website.

Adopted: November t2, 2020
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CtAttAM COUNTY CHARTER. REVIEW COMMISSION

2020 RUTES

AGENDA

The agenda shall be prepared by the Chair for each regular or special meeting of the
Commission. The agenda shall reflect the order of business as provided in these rules and shall
be prepared by the Chair for each regular or special meeting of the Commission.

MEFNNGS

Meetings shall be held on the second and foufth Thursday of each month, commencing at
6 p.m. Meetings shall not exceed three hours in duration.

A.

PUBLIC HEARINGS AND INTERVIEWS WTTH PUBLIC OFFICIALS

Public hearings where the public is invited to submit testimony or informational matter
concerning the charter shall be conducted in the following manner:1' Any person desiring to address the Commission or committee at a public hearing

must first sign the speaker's list giving his or her name and address and the name
of the persons, government unit, or organization on whose behalf he or she appears
and speaks. Speakers will be recognized in the order of signup.7. The presiding officer may, in the interest of facilitating the business of the
Commission or committee, limit the amount of time to be allowed to any personr
governmental uniÇ organization or group and may limit the number of
representatives of any group, governmental unit, or organization who shall be
allowed to be heard on a pafticular subject under discussion.3. Any member of the Commission desiring to address the Commission or committee
at a public hearing or meeting must first be recognized by the presiding officer.4. In order to assure that each Chafter Review Commission member has the
oppoftunity to ask questions of the speakers during public meetings, each member
shall be allowed to ask one question until all members in attendarrce have been
afforded the opportunity to ask a question. Once all members have been given the
opportunity to ask a question, Chair will proceed in order again after the first round.5. The Chair will explain at the beginning of public hearings, that speakers gE¡n choose
whether to answer questions; the Commission realizes that not everyone is
comfoftable speaking in public.

6. All public comment (email, public hearing statements, letters, and telephone calls)
shall be distributed to all Commission members by email or hard copy and Clerk will
register all public comments retained for the Commission.

Interuiews of public officials and public employees may be conducted as a committee of
the whole, provided that all testimony, statements, and papers peftaining to the Charter
shall be made a part of the Commission's records.

C. Public notice shall be given for any public hearing per RCW

B.
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EXPENDITURES

After consultation with county staff, the Chair may expend funds up to g50 to fufther the
objectives of the commission; PROVIDED the Chair reports on the nature and the amount of
such expenditures at the next general meeting of the commission. Any expenditure over this
amount must be considered and approved per these rules.

ORDER OF BUSINESS

The order of business will be determined by the Executive Committee with assurance of two
public comment periods not exceeding three minutes each per speaker.

SUSPENSION OF THE RULES

These rules may be suspended by a two-thirds vote of the members present at any regular or
special meeting.

Adopted: January 9,2020
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