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EXECUTIVE SUMMARY:
As required by the Clallam County Chafter, attached for review and discussion is the 2025 proposed
Final Budget including the proposed 2025 Capital Budget for Clallam County. The submission of this
Proposed budget is for the required public hearings to be held on Tuesday, December 3rd,2024 at
10:30am and 5pm in the Board Room via in person, online or the telephone. These materials for the
2025 Proposed Final Budget may also be viewed on the County's website under Departments\
Finance \ Budget\ County Budgets \ Proposed Budget 2025. Following hearing of testimony and
questions from the public and staff, the Commissioners will then proceed in moving forward with
adoption of the Proposed Budget that evenin g, or if a hearíng extension is needed to allow for further
changes to be made, no later than Tuesday, December 10th.

The following materials have been provided to accompany this summary:

. 2025 Proposed Final Budget Summary-All Funds;

o General Fund 4 Year Comparison of 2025 Proposed Final Budget to Projected/Actual Results
for 2024-2O2t;

. General Fund 4 Year Comparison of 2025 Proposed Final Budget to Adopted Budgets for 2024-
202r;

General Fund Breakdown Analysis of the Change in Operating Surplus/(Deficit) between the
2025 Proposed Final Budget Surplus/(Deficit) and 2024 Forecasted Surplus/(Deficit);

a
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. General Fund Bridge Analysis of Changes Between the 2025 Draft Budget and proposed
Budget (a summary of what changed between the prior version of the budget and this
version);

c 2025 Budget Salary Worksheet Breakdown by Department/Fund;

. 2025 Budgeted Staffing Schedule 10 year History;

. 2025 Department Requests Over Base Budget;

. 2025 Proposed Capital Outlay Budget-by Fund;

o 2025 Proposed capital outlay Budget-by Key Strategic capital project;

. 2025 Deferred Capital Outlay Requests budget-by Fund;

. 2025 Budgeted Transfers;

. 2025 Proposed Final Budget General Fund Revenue, Expenditure and Staffing Charts by Type
and by Program;

. Budget Resolution Adopting the 2025 Clallam County Budget; and

. Budget Resolution Adopting the 2025 Clallam County Budget Emergency Appropriations.

It is impoftant to note that this Proposed Final budget represents each departments' recommended
budget submissions as adjusted based on the outcomes of budget review meetings conducted in
September and October between the Board of County Commissioners, County Administrator and
Finance Department with each of the departments, in which revenue and expenditure assumptions,
department requests for additional budget funding, and capital needs were discussed, evaluaied for
reasonableness, with changes then incorporated as needed based on Commissioner input and subject
to current budgetary constraints.

Due to the $4.2 million shortfall existing between revenues and expenditures reflected in the County's
initial 2025 Recommended Budget, each General Fund department and General Fund-
supported fund was ¡equested to submit a proposed list of expenditure and rrevenue
changes equal to a 7o/o overall reduction in their operating expenditure budget. These
proposed changes were reviewed in detail with each department, the impact of such changes was
discussed, and were incorporated into the Administrator Recommended Budget presented. As
detailed in a prior presentation, the total estimated amount of budget adjustments submitted by
departments totaled approximately $3.486 million, representin g 80o/o of fhe 7o/o cut requested. In
addition, the prior version of the budget included placeholder cost reductions totaling approximately
$598k for those departments that did not initially fully identiff their 7o/o request reduction, which
when added to the $3.486 million of reductions identified, brought the total reduction to
approximately $4.084 million currently reflected in the 2025 budget.

The Proposed Budget reflects the impact of further discussions held with departments in October with
County Commissioners to close this remaining funding gap, resulting in further refinement and
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finalization of identified revenue and expenditure changes needed to close the g4.2 million funding
shortfall. As a result of these efforts, this Proposed Budget reflects elimination of this funding
shortfall, with the budget now rcflecting an operating surplus of 90.878 million.
However, after factoring in costs not yet reflected in the budget of $1.415 million, the
budget reflects an operating deficit of ($O.537) million based on a fully staffed budget.
As discussed fufther below, after further factoring in of expected personnel cost
underspend $1.2 million (which pnesumes a 3o/o underspend), the Proposed Budget
reflects an operating surplus of 9O.662 million.

As noted in prior budget discussions and per: County policy, all budgeted positions are assumed filled
for the entire year, which has not historically mirrored the County's actual payroll spending trends
where the County has underspent its personnel budgets in the General Fund between g2.5 million
and $2.9 million each year due to open positions, turnover and retirements. With the planned
elimination of certain budgeted positions as part of the cost reduction efforts which historically have
been part of the source of this historic payroll underspend, the level of expected payroll underspend
for 2025 is projected to be lower at $1.2 million, or 3o/o, of total budgeted payroll costs (see further
discussion below).

KEY REVENUE/ECONOMIC ASSUMPTTONS

This foutth version of our 2025 budget reflects updated estimates for 2025 revenue which are partly
dependent on the current revenue forecast assumptionsfor 2024, as well as many additional
variables, including

. GDP growth and inflationary growth expectations based on most recent Washington state
economic forecasts,

. Local economic conditions, including the level of impact of several local business closures or
phasing down of operations including the McKinley mill closure, certain timber operators
reducing operations, and the recent closure of a number of national retail outlets;r Large road infrastructure projects currently underway in our County which are expected to
materially impact the County's sales & use tax projections from 2024 thru 2030;. The expected level of new construction to be captured for purposes of setting 2025 levy
amounts for propefi tax purposes;

. Fufther changes in long term and short term interest rates as the Federal Reserve policy
transitions from being centered on inflation reduction to economic stabilization as labor
markets begin showing signs of softening by implementing its first interest rate since March
2020 in September; and

. Other revenue guidance available thru MRSC, the Department of Natural Resources C'DNR'),
and other sources.

Taxes, Intergovernmental taxes (including PILT, Timber excise tax, Leasehold Excise tax, Public Utility
District C'PUD'I Privilege Tax, etc.), Real Estate Excise taxes (REET), and Timber revenues--
representing approximately 59olo of the General Fund revenue budget and42o/o of the overall County
revenue budget of the 2025 Proposed budget-are based on projections developed by the Finance
Depaftment based on the evaluation of such variables and available guidance. Departmental
assumptions for other revenue streams reflected in this Proposed budget were discussed and
evaluated for reasonableness during the budget discussions with each deparLment in September, with
any changes made and reflected in the Proposed Budget.
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The Proposed Budget revenue assumptions overall do not assume a recession in 2025 which is
consistent with most national banks (Goldman Sachs, others) and economists (including those of WA
State Economic Forecast Council) who continue to place the likelihood of recession in 2025 below
25o/o. However, we do believe recent local events (including the McKinley closure, Interfor furloughs,
Rite Aid/Big Lots retail closures, etc) may create employment headwinds that will impact ceftain of
our sales-driven revenues next year. We expect that the full effect of this will be somewhat offset by
the anticipated lowering of consumer pressure as the Federal Reserve began reducing interest rates
in September as inflation subsides and signs of employment softening take hold. As interest rates
drop and with vehicle inventories approaching pre-pandemic levels, a resurgence in "big ticket"
purchases (real estate, vehicles, recreational vehicles, etc) over that seen during 2024 could occur as
consumer borrowing costs begin to drop. In its September report, the WA State Economic Forecast
Council is forecasting a 5.2o/o increase in nominal personal income growth in 2025.

Local tourism on the Olympic Peninsula remains high with over 5 million visitors expected in 2024,
which is serving to bolster the County's various sales and lodging taxes. Finally, WSDOT fish barrier
and other major road construction projects are slated to continue for the next several years, with the
addition of a $102 million fìsh barrier removal WSDOT project (US 101/SR116) beginning in March
2025 through June 2028 that will serve to more than replace the construction sales tax dollars lost
from the wrap up of the Elwha River Bridge project in 2024.

Taking these issues into consideration, for the 2025 Proposed Budget, a sales tax growth assumption
of 4o/o was used in preparing the 2025 Proposed revenue budgets for our various sales-based taxes
of the County, and reflects two primary components:

(1) An assumed minimal economic grorrtfi rate of 2.5-3o/o based on a 3.Bolo projected
increase in taxable retail sales activity projected for Washington State by the WA Economic
Forecast Council for 2025 in its last forecast, and

(2) The factoring in of an additional L-L.So/o estimated incremental sates tax growth
impact for the multiple large WSDOT road infrastructure projects occurring in
the County in 2O25, including multiple US 101 fish barrier removal projects, wrap-up of
the Elwha Bridge Replacement, and other Clallam WSDOT road construction projects with
an annual estimated cost 153o/o higher than seen in recent years. These projects in total
are expected to generate between $700k-$800k of local sales & use tax revenue for the
County's General Fund in both 2024 and 2025, as compared to the estimated $230k-9300k
generated from similar projects since 2020. While the timing and amount of sales taxes
collected related to these projects has been inconsistentin2024 due likelyto the ebbs and
flows of the projects and timing of when tax remittances are made, our overall
assumptions thus far in 2024 related to the sales tax impact of these projects appear to be
valid, and that reliance on this methodology does appear to provide a fair approximation of
their overall impact to our sales tax revenues as we look to 2025.

Other non-General Fund revenue streams tied to real estate, pafticularly REET 1 and REET 2, are
expected to rebound 8-9o/o in 2025 based on WA State Economic Forecast guidance after declining an
estimated (9olo) in 2024 and (2ïo/o) in 2023 due to the slowing of the real estate market caused by
rapidly rising mortgage rates.
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ADDITTOilAL COSTS NOT YET INCORPORATED INTO THE PROPOSED BUDGET

From an expenditure standpoint, there are ceftain additional costs not yet fully incorporated into this
Proposed budget, that due to anticipated timing of resolution of these items will be incorporated at a
later date post-adoption of the 2025 budget. Such costs include:

Additional Payroll/Benefit costs resulting from conclusion of labor negotiations
with our interest arbitration, limited commission and Teamsters bargaining units
that are not yet fully reflected in the Proposed Budget pending finalization of negotiations;

Costs relating to the separation of the Coroner function from the Prosecuting
Attorney's Office-as recently discussed, a state Attorney General opinion issued will likely
require the County to create and appoint a separate Coroner official in 2025; and

Additional costs resulting from tlre upcoming renewal of various indigent defense
services contracts beyond those already incorporated into the 2025;

o

a

a

o

In addition to these costs, the County's staff and departments continue to focus on exploring other
revenue enhancement and cost savings measures, including:

The Sheriff's Offiæ and Juvenile Services continue to evaluate and plan options in
how best to utilize the new HCA Medicaid Reentry grant in supporting their operations
beyond what is currently reflected in their current budgets;

Other nevenue enhancement and cost sav¡ngs initiatives continue to be explored and
implemented, including :

a

a

o

o

o

Department of community Development permitting and plan check rate
schedule increases-based on comparison of County fee schedule rates to those of
its peer group and given that many of these fees and rates have not been adjusted for
several years and are well below our peers, the Director of Community Development
intends to propose a rate schedule increase to the Commissioners in the coming weeks
to better reflect comparable county rates and to better cover costs of the County's
Department of Community Development's building permit, planning and administrative
functions (the impact of this planned rate increase" which totals aporoxímately g3101ç

is reflected in the 2025 Proposed Budqet);

Sewer fund user rates-as the County's sewer funds continue to rely on varying
levels of subsidy from the General Fund, OpportunÍty Fund, and REET funds to fully
fund their operational and maintenance costs, Public Works staff is continuing to
review user rates to ensure rates are appropriate in light of rising costs of operating
and maintaining these sewer systems.

New or Extended Grants-the county continues to receive updates from
departments as existing grants are extended or new grants are receíved, which due to
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their timing will need to be incorporated into the 2025 budget post-adoption as a
supplemental appropriation in 2025, including:

DCD Environmental Quality--McDonald creek Fish passage recent grants
awarded for this project of $400k.

OVERVIEW OF REVENUE AND EXPENDITURES CHANGES MADE BETWEEN DRAFT BUDGET
AND PROPOSED BUDGET

A few changes have been made to the 2025 Draft Budget in arriving at the 2025 Proposed Budget.
While outlined in more detail in the attached schedule called "Bridge Analysis Between Draft Budget &
Proposed Budget", below are high level comparisons of revenue and expenditure changes that hãve
occurred between the Recommended Budget and the Proposed Budget:

REVENUE CHANGES..aO¿5 PROPOSED BUDGET VS DRAFT BUDGET
{$ tN THOUSANÐS}

r 2025 Proposed Budget I 2025 Draft Budget

S- 510,000 S20,o0o 530,000 S4o,0m $s0,000 5æ,ooo 570,000

Taxes

Licenses & Permits

lnt€rgovernmEntal Revenueg-Grents

lntergovêrnmental Revenues--PllT, PUD Privllega..

lntêrgov€rnmentel-Tlmb€r Sales

Charges for Goods & Services

Fines & Penalties

Mlsc Revenue {lnterest lnc, Camplng Fees}

Othar Flnanclng Sources

Transfers ln

TOTAI. REVENUE
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EXPENDITURE CHAN6ES--2025 PROPOSED BUDGET VS DRAFT
BUDGET

ts rN THOUSANDS¡

r 2025 Proposed Budget r 2025 Draft Budget

$- s10,00o s20,00o s30,000 s4o,00o s5o,000 560,000

Payroll

Benefits

Supplies

Services

Capital

Transfers Out

Payment to Risk Management/WC Funds

Debt service-Leases/sBtlAr I lrv" cnl"õl

TOTAT EXPENDITUR¡S

As discussed earlier, the primary changes made to the Draft Budget to arrive at the Proposed Budget
include:

$0.370 million of additional Intergovernmental Revenues from additional Community
Development Envíronmental Quality grant revenue, including extension of the Department of
Commerce RCO McDonald Creek Fish Passage grant to 2025 ($302k) and additional Marine
Resource Center C'MRC') Operations grant revenue resulting from the realignment of grant
responsibilitÍes among the Habitat Biologist staff that will enable more staff time to be
supported by MRC and other various grants;

a

a

a

A $s8k increase in salaries and benef¡ts which reflects restoring a Community Development
Environmental Quality staff position from part time to full time, with the cost being funded by
addítional MRC Operations and other grant revenue resulting from the realignment of grant
responsibilities among the Habitat Biologist staff that will result in greater utilization of
available grant funding to pay for staff costs;

A $478k increase in Services expenditures, reflecting (1) the addition of $287k of grant-
funded professional services costs in CommuniÇ Development Environmental Quality relating
to the extension of the Department of Commerce RCO McDonald Creek Fish Passage grant to
2025, (2) additional professional services to the BOCC NonDepartmental budget relating to
the planned Criminal Justice cost study need to support the upcoming renewal of County's
criminaljustice interlocal agreements ($90k) and additional professional services costs to
suppott the County's implementation of a new accounting software system in 2025 ($100k)
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(these costs were previously reported as placeholder costs not yet incorporated into the
budget in prior versions of the 2025 budget).

The net result of these changes resulted in the addition of 90.370 million of revenue and
an increase in expenditures of $0.536 million, or a net reduction of (90.165) million in the
General Fund's bottom-line from the Draft Budget presented in November to where the
General Fund is as of today-resulting in the Gen
2025 transitioninq from a surplus of $1,043 million to a surplus of $0.878 million (before
incorporation of costs not yet reflected in the budget and expected payroll underspend as
discussed below).

GENERAT FUND BUDGET OVERVIEW

At a high level, the 2025 Proposed Budget projects a beginning General Fund Balance of
approxímately $13.4 million, Revenues totaling ç57.317 million, Expenditures (including Transfers Out
to other funds) of $56.440 million, resulting in a budgeted increase in Reserves of 90.878 million, and
leaving an ending General Fund Balance of $14.282 million, representing an ending reserve level of
25o/o of total operating expenditures. However. as discussed later, when one adiusts for underspend
to our personnel and benefits budgets of $1.2 million as offset by approximatelv $1.415 million of net
additional costs not yet incorporated into the 2025 Budqet, it is expected the Proposed budqet surplus
for 2025 is closer to $0.662 million. as compared to 2024's projected deficit of ($44k). which would
leave an ending fund balance of $14.067 million for 2025, or a reserve of 25olo of expenditures.

Below are the revenue and expenditure highlights behind these results:

REVEÍ{UE BUDGET HIGHLIGHTS

General Fund Revenues from Operations (which exclude Transfers In) are proiected to total 956.8
million, representing a $3,974k or +7.5olo increase over 2024 projected revenue expected, and a
$6,208k or 12.3olo increase over the 2024 originallv adopted budget. Transfers In revenues,
consisting mainly of the return of working capital previously provided by the General Fund to other
grant-funded projects and the non-recurring transfer of ARPA interest income to the General Fund, is
budgeted to total $521k, representing a decrease of $584k from 2024 projected revenue. Total
Revenue, including Transfers In, overall is budgeted to total $57.317K an increase of 93.390k or
6.3o/o.
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The General Fund's primary sources of revenue in 2025 consist of the following:

2OZ5 GENERAL FUND -WHAT ARE OUR FUNDING SOURCES?
{$ rN THOUSANDS}

Trangfer ln, 952l,to'i6

TAX REVENUES

Representing4To/o of General Fund total revenues, Tax revenues are projected to total $26.645
million, an increase of $851k or 3.3o/o in 2025. Below is a breakdown of the County's various major
tax revenues by source:

2425 GENERAT FUND TAX SOURCES
{$ lN 1}lousANos}
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$lOIr O7o

lntergovernmental Rev€nueo-
-PILT, PUD PrMl¡g¡ Tax,

Crlmlnal Ju¡ticc, Merijuene/
llquor Excisr, Autopry, HCA
Mcdic¡ld Rccntry, Otùcr,

56,199
ll%o

9%

Mi¡c Rcvenuc{lntcrcrt
lnc, Camplng Fcosf, €h¡rtc¡ forGood¡

&Scwlccs, 59,961
17%Fine¡& Penaltles, S806

LYo

lntergovernmcnt¡l-Timber Sales,

sl,1OO

L¿r¡chold Excl¡c frx, $81
0%Loc.l Rrt¡ll s.lGs

rnd UerT.&
Sros66 ss%

locrl Cr¡mlnâl Jüst¡cry'Publ¡c
StfGty, 9!{67

6%
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$¡zs
t%
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â!2,216
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Property taxes, representin g 460/o of total tax revenue and 2L.5o/o of total General Fund revenue,
are projected to total çL2.2t6 million, an increase of $207k or L.72o/o as we assumed the CounÇ
takes its allowed for Lo/o annual levy growth limit, as adjusted for new construction and refunds
captured by the Assessor's Office, as allowed for under statute. Propefi taxes have trended as
follows over the past 4 years:

RSAL AND rrT,fl*l^PRoPERw rAXEs

s12,s00

s12,000

s11,s00

s11.000

s10,500

s10,û00

sg,soo

ss,000

Ss,soo

$8,ooo

S7,soo
2A2t zo22 zo73 2Q24' 2025

Sales-driven taxes including local retail sales & use tax and juvenile correction sales and use
taxes-representing 47o/o of total tax revenue and 22o/o of total General Fund revenue-- are projected
to total $12.506 million, a combined increase of $482k or 4o/o, which again reflects our assumption
that sales taxes will grow at a combined growth rate of 4o/o, which is comprised of the 2.5-3o/o
minimal overall growth in taxable sales forecasted for 2025 by the WA State Economic Forecast
Council plus an additional l-1.5o/o growth factor tied to the multiple WSDOT road infrastructure
projects occurring in 2024 through 2025. Sales taxes have trend'ed as follows over the past 4 years:

LOCAI RETAILÂND JUVENITE CORRECTION SALES & USE

ÏAXE5
{s tNfHousANDs)

59,967
S9,445

S8,639
59,394

51,812 51,943 $1,989 s2,0s7 S2,140

2424 2025

I Locãl Retail Sales and Use T¿x

I tI

s11,000

s10,000

$9,ooo

S8,ooo

5¿m0

S6,ooo

s5 000

54,ooo

S3,ooo

S2,ooo

S 1,ooo

5-
2Õ77 2t27 2023

lJuvenìle Coreclion Sales and Use Tax
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Local criminal justice and public safety taxes are projected to total $1.467 million, an increase of
6.30/o in 2025 based on MRSC published guidance. Timber excise & leasehold excise taxes are
projected to total $456k, an increase of $75k from 2024 projections based on a two-year trailing
trend.

LICENSES & PERMITS

Licenses & Permits are currently projected to total $7,297k, an increase of +$263k or +25.4o/o from
2024 projections mainly due to a proposed increase in Community Development's building permit,
plan check, and land use permit fees to bring them more inline with our peer counties and to better
suppott the costs of these functions. This increase is partially offset by lower franchise revenues
generated by the Astound cable franchise agreement in comparison lo 2024 due to a change in
frequency of billing cycle and the expected continued erosion of revenues under this agreement.

INTERGOVERÍ{ M ENTAL REVENUES

Overall, Intergovernmental Revenues--consisting of federal and state grants, intergovernmental tax
and excise payments received by the County, and DNR timber sales --is budgeted to total gL3,L24k,
representing 22.9o/o of total General Fund revenue budget and reflecting an increase of g2,035k or
+I8o/o in 2025.

Below is a side by side comparison of the sources of intergovernmental revenues for 2025 and 2024.

2025 INTERGOVERNMENTAL REVENUE BREAKDOWN BY SOURCE
{s lNrHousANos}
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2424 INTERGOVERNMENTAL REVENUE BREAKDOWN BY SOURCE
{s lN T¡lousANDsl

Intergovernmental grant nevenues are budgeted to total $5.835 million, a decrease of -$18k or -
0.3o/o driven principally by grant losses in:

. Sheriff Ops (down $389k due to the WASPC Mental Health Field Response grant received in
'24 that is padially carrying over into 2025);

o Auditors (down $44k due to Election Security grant received in'24);
. DCD Environmental Quality (down #444k due to lower GMA, Climate Change, and NOPLE

grants in'24); and
. Superior Court (down $28k in AOC Interpreter and other grants).
. These decreases are partly offset by grant gains in BOCC NonDepartmental (+ $238k for

Facilities Energy audit grant & $250k for the CBDG Center for Inclusive Entrepreneurship
grant), Recompete (up $67k), District Court 1 (up $171k due to AOC Therapeutic and
Veterans Court grant funding), Coroner (up g40k), and Fair (up g31k), and

o Gains in other areas.

fntergovernmental tax revenues including PILT, Criminal Justice, PUD Privilege taxes,
Liquor and Marijuana excise taxes, the new HCA Medicaid Reentry Demonstration
funding, and other taxes are projected to total $6.189 million, an increase of $1,453k or 30.7o/o,
which is primarilydue to a $1,400k increase in Juvenile Services due to the HCA Medicaid Reentry
federal program funding awarded in 2024.

Intergovernmental Timber Sales revenue (consisting of DNR timber sales) is projected to total
$1.1 million in2025, an increase of $600k or t20o/o based on an initial 2025 estimate derived from
June DNR 2024 timber harvest report which saw several planned harvests being delayed in 2024 that
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are expected to occur in 2025. This estimate will be further adjusted pending receipt of an updated
Q3 2024 forecast from DNR.

Below is a summary of how each our recurring sources of Intergovernmental Revenue (excluding
ARPA Section 605 and COVID funds) have performed over the past 4 years:

INTERGOVERNMENTAT RËVENUES
(9 lNrllousANDsì

57,000

9o,ooo

5tæo

94000

S3,ooo

52,000

S1,ooo

5-
2o.2r 2022 2023 2024 2025

I lntergov€rnmental Revenues--Grents

I lntergovernmental Revenuee--PlLT, PUD Privilege Tax, Criminal Justice, Marijuena/ Liguor Excise,
Autopsy, HCA Medicaid Reentry, Other

CHARGES FOR GOODS & SERVICES

Charges for Goods & Seruices are budgeted to total $9.961 million in 2025, an increase $74Ik or Bo/o

in 2025 driven by the following:

. $385k of Medicaid Reimbursement revenue the Sheriff Jail Medical will be able to begin
billing in the 2nd half of 2025 under the HCA Medicaid Reentry program,

. Health & Human Services--Environmental Health (+$213k principally due to rate Íncreases
implemented in the 2nd half of '24),

o Sheriff Jail (+$134k related to assumed resumption of CREW work along county roads with
presumption that staffing levels will stabilize),

. Auditor's election services (+$143k),

. Community Development--Building (+$44k in building plan check revenues),
¡ CPI-tied increases under certain interagency criminaljustice services agreements ($58k), ando Increases in other areas,

These increases are partly offset by declines in:
. Juveniles Services (down -$173k mainly in reduced need for Hargrove funds due to the HCA

Medicaid Reentry program and lower SBHO Title 19 revenue),

T r I Il I
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District Court 1 (down -$244k as lower Hargrove funding is needed to fund the mental health
court due to the AOC Therapeutic Court grant received),
Parks and Facilities (down -#67k due to discontinuance of charging capital project
management fees and the sale of firewood),

FINES & PENALTIES

Fines & Penalties are budgeted to total $806K a decrease -$47k or -5.60/o over 2024, primarily due to
lower fines & penalty revenue budgeted in the Treasurer's Office (down $29k) and by District Court 2
(down $l8k) based on 2024 trend.

MTSCETLANEOUS REVENUE

Miscellaneous Revenue is projected to total $4.862 million in 2025 and consists mainly of interest
income (totaling $3.1 million in2025), parks camping fees (totaling 9991k in2025), Environmental
Health operating assessments ($290k), and fairground rental, concession fees and event sponsorships
($225k). Miscellaneous revenue is budgeted to remain relatively flat in 2025, mainly due to higher
interest on delinquent taxes based on trending, as offset by modestly lower investment interest
income in 2025 as the Federal Reserve began lowering interest rates in September the effect of whích
is somewhat mitigated given the significant progress made in investing more of the County's
investments into longer term maturity investments. Average investment yields are budgeted to drop
to 4.Io/o in 2025 as compared to the average yield being earned in 2024 of 4.45o/o, with the LGIp
investment pool yield projected to drop from 5.389o/o curr€ntly to 4.448o/oin 2025. Campground and
fair revenues are expected to remain relatively flat following fee increases implemented in 2024.
Environmental Health operating assessments are also projected to be flat in 2025.

OTHER FINANCING SOURCES

Consisting of proceeds from sale of County-held propefi, this is expected to total g100k in 2025
relating to the anticipated sale of identified surplus land.

TRANSFERS IN

Transfers In for the General Fund--consisting primarily of the return to the General Fund of previously
provided working capital funds by the General Fund to various grant-funded projects-- are budgeted
to total $521k in 2025, consisting of:

o $378k from the Clallam Bay Sekiu Sewer Fund relating to working capital advances provided
to this fund during the Depaftment of Ecology grant/loan-funded storm water infrastructure
project that is slated to be completed in late 2024;. $96k from the transfer of all lnterest income earned to-date on American Rescue Plan Act
funds from the ARPA fund to the General Fund as interest earnings on ARPA funds are not
subject to ARPA usage guidelines;

. $2.5k from the Solid Waste Fund;

. $40k recurring transfer to the District Court 1 depaftment from the Trial Courts Improvement
fund; and

. $4k transfer from Public Works for the employee wellness benefit program included as part of
the General Fund's HR depaftment budget.

a

a
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This represents a $0.584 million decrease from 2024, which is primarily due to the remaining $683k
of the $4.683 million of working capital funding provided by the General Fund for the Lower
Dungeness Floodplain project being budgeted to be reimbursed to the General Fund as the project's
major construction phases concludes (NOTE--as spill-over of remaining project costs to 2025 is

budgeted, this remaining transfer currently is not reflected in the budget pending further review).

EXPENDITURE BUDGET HIGHLIGHTS

Turning to expenditures, our General Fund Operating Expenditure budqet. excluding_Transfers Out,
currentlv stands at $55,942k, an increase of $3,465k or 6.60lo from our 2024 projected expenditures,
and an increase of $2,607k or 4.90/o over the adopted 2024 budqet. Transfers Out-consisting of
capital outlay funding provided to the Parks & Facilities Capital Projects and IT Capital Projects fund,
working capital funding provided to grant-funded projects that generally are expected to be returned
to the General Fund after the project concludes and all grant reimbursements have been received,
and transfers provided as a subsidy to certain non-General Fund funds that require supplemental
funding to operate (i.e. Carlsborg Sewer Fund, Veteran's Relief, Local Crime Victim Witness fund,
Solid Waste Fund, etc)-are budgeted to total $498k in 2025, a decrease of -$996k or -670/o from
2024 projected. After including Transfers Out, Total Expenditures are budqeted to total $56,440k, an
increase of $2,469k or 4.60lo over 2024 proiected costs.

Below is a breakdown of how the General Fund spends its funds by type of expenditure and by area:

2025 GENERAT FUND ..HOW DO WE SPEND OUR FUNDING?
l$ ¡N THoUSANOSI

PERSONNET COSÏS
COt'/lB|NED--71%
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?.025 GENËRAI FUND --HOW DO WE SPEND OUR FUNDING BY MAJOR
AREA?

{S rN THousANDsl

PUBLIC SAFETY

coMBtilED--58%

SAIARIES, WAGES & BENEFITS

The largest driver of the budgeted expenditure increase over 2024 projected expenditures is in Payroll
and Benefits costs. Representing approximately 7to/o of our total expenditure budget, Payroll and
Benefits are budgeted to total $39,991k, with Payroll up $1,800k or 6.80lo and Benefits up $1,133k or
70.74/o, respectively, to the 2024 forecast. These increases are partly due the budget is prepared
assuming all budgeted staff positions are filled for the entire year as required under current policy,
which clearly was not the case in 2024 and prior years where due to retirements, voluntary
terminations, and other delays in filling positions during the year, the County continued this trend of
having more open positions during 2024. This is expected to result in a projected budget underspend
in payroll and benefitsin2024 of approximately $1.75 million or 4.5o/o (which is lower than historical
averages due to the unbudgeted in-sourcing of Jail nursing staff following termination of the Wellpath
contract). Based on analysis of its 3-year and S-year historical average payroll/benefits budget
underspend, the County has underspent its Payroll budget between 6.70/o to 8.3010, equal to between
$2.5 million and $2.8 million of budget underspend. While not reflected in the current 2025 Proposed
budget due to policy, we anticípate a level of personnel budget underspend lower than that expected
in 2024 to occur in 2025 as a result of the eliminatíon of several open positions as part of the 7o/o
reduction exercise, or approximately $1.2 million or 3o/o. If you adjust our 2O25 personnel cost
budget for this anticipated underspend equal to approximatelv $1.2 million based on the
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2025 Pavroll budget, our combined oersonnel costs in reality are expected to increase
$1,733 million or 4,7olo in 2o25 as compared to projected 2o24 costs.

This4.7o/o increase in overall payroll/benefits costs is largely being driven by collective bargaining-
related COLAs of 3o/o in July 2024 and !.5o/o in January 2025 and !.5o/o in July 2025, pay step
increases, pay adjustments, a $50-per-month increase in County-paid health premium increases for
each collective bargaining unit, a modest increase in DRS retirement contribution and unemployment
rates, and a $67k increase in budgeted leave payout costs assumed for 2025 due to higher
retirement-related payouts expected, as partially offset by the budgeted net reduction of (2.33) FTEs
from the 2024 Adopted Budget (after factoring in position savings totaling 10.7 FTEs identified during
the 7o/o cost reduction effort), and position cost savings related to ceftain retirements that occurred in
2024.

will

debatable emerqencv budget chanqe process.

Changes in Budgeted FTEs

As outlined in the attached "Budg eted Staff Schedule History", the 2025 Proposed Budget assumes a
full staffing level for the General Fund of 333.O9 FTEs, which rcflects -2.33 fewer FTEs in 2025

The change in FTEs from the
2024 Budget to the 2025 Budget is based on the following changes by department

¡ Assessor (-.75 FTE)
. Treasurer (+.4 FTE)
o BOCC Operations-(-.1 FfE)
. BOCC Board of Equalization-(-.1 FTE)
. BOCC-Recompete-(+3.0 FTE grant funded positions to support Recompete program)r NonDepaftmental (Finance)-(+1.5 FIE due to transition of payroll from HR to Finance)o CommunityDevelopment-(-2.0FTE)
o HHS Administration-(-1.8 FTE)
. HHS Environmental Health-(+1.00)
¡ IT (-1.7s FTE)
r Human Resources (-2.3 FTE due mainly to shift of 2.0 FTE payroll staff to Finance). Sheriff Operations (-.5 FfE)
¡ Sheriff Jail Medical (+4.6 FTE due to nursing moving in-house & HCA Grant project

Coordinator)
o Prosecuting Attorney-Operations (-1.0 FTE)
r Prosecuting Attorney-Child Support (-.63 fTE)
o Juvenile Services (-1.9 FTE)

d
e

a
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r District Couft 1 (+1.0 FTE)
. WSU Extension (-1.0 FTE due to transitioning of noxious weeds staff from WSU Extension to

Noxious Weeds fund in 2025)

Below is a breakdown of General Fund FTE Staff by Major Area:

2025 GENERAL FUhID ..STAFF FTE COUNT BY MAJOR AREA-
TOTAL BUDGETED FTES -.333.O9*I

*+RSFIECTS A 233 FÍE ÞECREASE OVER 2ûe4 BUQGEIANÐA REDUCTION ü 1O.7 rfES FLOM PRELIM|NARY
EUPEçI

SUPPTIES

Supplies are budgeted to total $1.731 million, an increase of $97k or 60/o from 2024 as projected.
This increase is mainly reflective of $37k of department requests (principally related to IT equipment
requests by various depaftments, additional Axon body camera equipment for Sheriff, and
Parks/FacÍlities supplies increases), $62k in higher Recompete grant-funded supplies and marketing
materials, higher Adobe licensing costs, as well as due to 2024 budget trend savings reflected in the
2024 projections and increases in other areas. These increases are partially offset by decreases
realized from the allocation of Energov permitting software license costs across departments/funds
based on groups supported by the software (including the Roads department) rather than solely in
the Community Development department, and cost reductions identified as part of the 7olo cost
reduction effort.
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SERVICES

Services in 2025 are projected to total +9.444 million, a decrease of -g1,829k or -16.20/o over 2024
projected services costs, and a decrease of -$806k compared to the 2024 original budget. This
decrease is mainly due to the following:

' The 7o/o cost reduction exercise undertaken to close the funding gap between revenues and
expenditures projected for 2025, with approximately (-$1,25) million of net reductions
identified by multiple departments.

. Sheriff Operations--WAsPc Mental Field Response grant-funded services costs not budgeted
in '25 (-$408k),

r Reduced grant-funded services costs tied to the overall O.3o/o decrease in grant revenue over
multiple areas from 2024 to 2025 (including DCD Environmental Quality's GMA and Climate
Change grants, Auditor's elections security, Superior Court, and others)r Recompete--(-9171k),

. Jail nursing outsourcing services ending inQI'24 with the termination of the Wellpath
contract (-$104k), and

. The transitioning of noxious weed and certain master gardener costs from WSU Extension to
the Noxious Weed fund beginning in 2025,

. The reclassification of ceftain multi-year software licensing costs (including MS Office 365,
Axon body camera software license, and others) from Services costs to Debt Service due to a
recent accounting rule change (-$321k),

o Increase in the indirects allocated from the General Fund to Other Funds over the 2024
adopted budget (-$153k), and

o Additional BOCC NonDepartmental professional services costs related to a criminaljustice
cost study needed for upcoming renewal of certain criminal justice interlocal agreements, and
consulting costs related to the County's planned implementation of a new accounting system
in 2025 ($190k).

. These decreases are partially offset by department requests recommended for approval
totaling $235k (as outlined in the "2025 Department Requests Over Base Proposed Budget"
atLached schedule) and contractual increases in various areas.

PAYMENT TO RISK MANAGEMENT/WORKERS COMP FUNDS

The General Fund's share of Risk Management/Workers Compensation funds operating costs is
budgeted to total $2,273k, representÍng an increase of $310k or 15.8olo over 2024. Tñis increase is
beíng driven mainly by an expected 20o/o* rise in WAC risk pool costs in 2025 over 2024 due to rising
liability and propefi insurance costs being seen state-wide, continuing a multi-year trend.

DEBT SERVICE COSTS

Debt service costs consists of (1) certain office, land, and equipment leases with a lease term greater
than one year, and (2) certain multi-year software licensing and online subscription costs now
required to be treated as debt following a recent accounting rule change. These costs are budgeted
to total $5801ç representing an increase of $418k over 2024. This increase is mainly due to a recent
change in accounting for certain of the County's software license and online subscription services
contracts that are 1 year or more years in duration that must be accounted for as debt service costs
rather than as a Services or Supplies costs as in prior years. This change affects multiple
departments with multi-year software license agreements, with the most notable being IT (MS Office
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365, ESRI GIS), Prosecuting Attorney (Axon Evidence.com, Westlaw), Sheriff (Axon body cameras),
and Auditor's Office (Agilis ballot sorter). The increase is also due to a $67k ongoing IT department
request recommended for approval for the additional cost of upgrading to the E5 version of Microsoft
Office 365 to provide data governance and E-Discovery functionality critical to the County's public
records function.

TRANSFERS OUT

Transfers Out consists of funding provided by the General Fund to fund (1) Capital projects in the
Parks & Facilities, IT Capital Projects, and ceftain other capital project funds; (2) Working capital
needs of capital projects that rely principally on reimbursement grants for funding; and (3) those
County Funds whose own sources of funding are inadequate to fully cover their operating costs.
Transfers Out are budgeted to total $498k in2025, a -$996k or -66.70/o decrease from projected
2024. This decrease is mainly due to decreases in Transfers to:

. Parks & Facilities Capital Projects fund (-$295k lower due to only previously approved,
mandatory recurring capital projects and very limited new requests being reflected in the
Proposed budget, as reduced by cost reductions identified as paft of the 7o/o cost reduction
effort);

o [J Capital Projects (-$484k lower due to funding provided in 2024largely for the planned
EDEN accounting system migration which is expected to begin in2025 and cost reductions
identified as part of the 7o/o cost reduction effort);

. Health & Human Services-Operations (-$125k lower due to this funds reserve levels reaching
a point where General Fund suppoft is no longer needed);

. Solid Waste (-$70k lower due to lower than expected costs for ongoing monitoring of the
former Lake Creek landfill site);

¡ PA Local Crime Victim (-$24k due to higher state funding being provided (+g28k) and a -.2
FTE reduction);

r Veterans Relief (-$55k lower due to lower ER&R vehicle rental costs, and other identified
expenditu re red uctions);

. Carlsborg Sewer (-gZ7k);

' Flood Controt (-$6k);
. Law Library (-917k); and
. Sheriff Honor Guard (-$5k)
. These decreases were partially offset by increases in Transfers to: (1) REET 1 (+g107k) for

providing Juvenile Services sales tax support to partially fund the Juvenile Services HVAC
Chiller capital projected budgeted in REET1 in 2025; and (2) Treasurer Land Assessment
(+gsk)

Transfers Out from the General Fund included in the 2025 Proposed Budget include the following:

. Capital Projects-Parks & Facilities

. Capital Projects-IT
o Local Crime Victim Comp
o Veterans Relief
. Public Works--Flood Control
. Public Works-Carlsborg Sewer
o HHS Chemical Dependency/Mental Health
¡ Treasurer Land Assessment

# LL6,673

43,146
67,5A0
68,432
69,054

6,135
15,000
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r Sheriff Honor Guard
¡ REEï 1

5,000
107,000

TOTAL TRANSFERS OUT-2O25 $ 497,940

DEPARTMENT REQUESTS

As outlined in further detail in the attached "2025 Department Requests Over Base Budget",
departments submitted total additional funding requests from the General Fund totalingg1,659,6Lg,
of which only $508,04O were incorporated into the 2O25 Proposed Budget bãsed on
Commissioner feedback. Of the amount included in the budget, g4L7,5I8 requires ongoing
funding and the remaining 590,522 represent one-time requests,

PROPOSED 2025 CAPITAL PLAN

Attached is the breakdown of capital outlay requests as part of the 2025 Proposed Budget, as well as
those requests that we propose be deferred at this point. These materials include the following:

2025 Proposed Capltal Outlay Budget--By Fund-- which lists all proposed capital
requests sorted by depaftment and fund. Also included at the bottom of this schedule is a
Capital Funding Sources and Uses Summary that outlines which fund we propose be used to
finance the proposed capital outlays, and the budgeted beginning and ending fund balance
and projected revenue and other non-capital expenditures of each respective source fund for
2025;

a

o

a

a

2025 Proposed Capital Outlay Budget--By Key Strategic Capital Project'- includes a
summary of the proposed capital spending for 2025 by key strategic initiative/grouping
category created for the capital planning process; and

2025 Proposed Capital Requests Excluded from 2025 Budget-- reflects those lower
priority capital requests which we recommend be deferred based on current funding limits and
level of priority.

çA.PITAL REQUESTS-- we are proposing a total ç38,976,716 of capital outlays for the 2025
budget and deferring $1,296,889 of requests identified in the current Proposed of the 2025
capital plan. The recommended capital outlays are proposed to be funded through the
following sources:

Parks & Facilities Capital Projects Fund--9303,24s total, made up of g8ok for FFF
Unanticipated Projects, $115k to fund Phase I of the Courthouse Single Point Entry
Construction, $60,245 carryover funding for Clallam Bay Bridge Beach Ramp project, g30k
to replace the Fairgrounds Maintenance Building Roof, $10k for an Equipment Cover for

a

a

Dungeness Recreation Area, & $Bk for capital repairs on the Fai rgrounds Septic Pumps;
will

*116,673k

IT Capital Proìects Fund--$325,000 total, made up of a placeholder of g275kfor the
migration from EDEN to an enterprise accounting system, and $50k Unanticipated
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a

Projects; will
Fund, and will use Fund Balance to cover these costs.

REET 1--$741,158 total, made up of $601,158 for the replacement of an HVAC Chiller at
Juvie, $50k for capital repair of the Courthouse VAV HVAC air system boxes, g35k for
ongoing Jail Lock Repair & Replacement, as well as $40k of other smaller ongoing requests
(parks trails & roads maintenance and Historic Courthouse exterior preventative &
restorative services). The HVAC Chiller at Juvie will be partially funded bv a transfer of
Juvie sales taxes from the General Fund to the REET 1 fund of $107,000 in 2025.

REET 2-While currently there are no 2025 capital projects budgeted within the REET 2
fund, there is a transfer out budgeted of $700,000, which is to Roads to fund 2025 eligible
road work.

EOC Relocation--$7,100,000 consisting of the projected Phase 2b Detailed Design costs,
Site Work & Pre-Construction costs, as well as Project Management. This work will be paid
for through a combination of $1 million in funding committed each by the County and the
City of Poft Angeles/PENCOM in 2023, and 95,615,800 of grant revenue.

General Fund --$t,922,767 consisting primarily of

o $380,100 of Sheriff Operations items, with $200,808 of which for vehicle ER&R
replacement and vehicle equípment for the scheduled replacement of 4 patrol vehicles,
$60,751 for an Axon Taser Replacement Plan, $60,000 for the purchase of 10 Mobile
Data Terminals (MDT's), $20,541 for a digital storage/sharing capacity project for case
files, with remainder of 938,000 for portable radio replacements;

o $500,000 of Sheriff Jail Medical Information Technology Capital purchases of goods &
services in support of the Health Care Authority's Medicaid Reentry Initiative (covered
by HCA grant);

o $11,067 of Sheriff Emergency Services purchases of ballistic rated helmets (grant-
funded);

o $1,000,000 of Juvenile Services Information Technology Capital purchases of goods &
services in support of the Health Care Authority's Medicaid Reentry Initiative (covered
by HCA grant); and

o $31,000 Superior Court request for Courthouse Security Equipment in support of the
Coufthouse Single Point Entry project (covered by AOC Rural Security grant).

As noted earlier, Transfers from General Fund will be needed for Parks Facilities and Fair
Capital Fund ($116,673)to fully fund the 2025 capital projects in these funds, which are
noted in the 2025 Proposed Budget;

Other Funds Capital Outlavs
o --$L3,259,405, including $270,645 for ER&R vehicle/equipment costs, g12,288,760 of

planned Right of Way and other Roads-based projects, and g700,000 of these projects
covered through REET transfers;

o OPNET--$385k for an Armored Tactícal Vehicle;
o OPSCAN--$170kfor radio network equipment replacement;
o Operation Stoneqarden--$45,000 for a grant-funded drone;

a

a

a

a
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o Noxious Weeds--$38,000 for ER&R vehicle cost for a Ford Maverick;
o ARPA--$649,000 ($647k for an Information Technology Capital Nutanix project, and

$12k for the remainder of the Streamkeepers Database conversion project from 2024);
o Dungeness Off Channel Reservoir--ft,57I,027 for the next phase of Dungeness Off

Channel Reservoir Project (to be 100% grant funded through grants rect to date and
Fund Balance);

o Parks Capital Repair & Improvement--$90,000 for pay kiosks with internet to be
installed at Salt Creek & Dungeness Recreation Area campgrounds to allow first-come,
first-serve campers to pay by credit card;

o Broadband Infrastructure--$10,000,000 of project costs (includes $361,115 Transfer
from ARPA for grant matching funds);

o clallam Bay sekiu--fiL,294,974, which consists of 9996,974 for the ongoing pump
Station replacement project ($910,000 of which is funded by an already-approved
OpportuniÇ Fund award, as well as other grant funding), $278,000 carryover billing for
the I&I project from 2024, and $20,000 for a new Connex Box to be purchased &
installed;

o Carlsborq Sewer Capital Fund--$115,500 of City of Sequim capital charges attributable
to this system; and

o ER&R--$957,240, consisting of $777,240 total of vehicle and equipment replacements,
with $520,000 for Roads, $37,000 for Noxious Weeds, and 9220,240 for General Fund
(with $450,333 in capital contributions from the various funds), $60k for the polishing
of fuel tanks, and $120k the carryover project of replacing failing gutters on all ER&R
buildings.

In summarizing the total recommended capital spend by the key strategic initiative or summary
categories we grouped our 2025-2029 capital plans according to the 2025 Administrator
Recommended Budget outlines the following spending by key initiative/grouping:

o Broadband Expansion--$10,000,000
. Courthouse/Juvenile Services Building Security--$3 1,000. Deep Water Well/Water Mitigation--9L,57I,027
. EOCRelocation--97,100,000
. ER&R Funded Capital Outlays--9941,048
. IT Infrastructure Initiatives, including:

o Applications--$1,775,000
o Virtualization--9647,000

o Jail Master Plan--915,000
r Juvie Master Plan--9601,158
. Mandatory/Recurring/Regular Replacement--g 434,Zgz. Non-Recurring Capital Outlay Funded Fully Through Grants/Dedicated Funds

(No General Fund/REET Funding Needed)--975,000
. Other Non-Recurring Capital Outlay--g1Z,BB7,BZ7
. Previously Approved Carry Over Capltal Outlays--g807,Bg0
o Road Projects Supported Thru REET--9700,000
¡ Sewer System Repair/Replacement In¡tiat¡ves--9l,390,474

. TOTAL--ç38.p76,7L6

. Total Grant/Loan Funded--ç31,222ßLs
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. Total County (excluding General Fund) Funded--gTAZLp,ZO. Total General Fund Funded--9332,581

GENERAL FUND RESERVES

Based on this Proposed budget, the budget reflects adding $0.878 million to the General Fund
reserves based on County policy which requires us to budget assuming all personnel positions are
fully staffed for the entire year, representing a decrease of $0.165 millíon over the Draft Budqet and a
$5.065 million improvement over the Preliminary Budget ProLosed, which is largely due to the 7o/o
cost reduction effort, the incorporation of the HCA Medicaid Reentry funding, and other revenue and
expenditure changes made. As discussed previously and as outlined in the attached "Breakdown of
Proposed Budget Surplus (Deficit)", based on expected underspend to our personnel and benefits
budgets of $1.2 million as offset by $1.a15 million additional costs not yet reflected in the budget,
the General Fund's 2025 Proposed Budget as adjusted would produce a projected surplus
for 2O25 of $662k, as compared to 2O24's projected operating deficit of -g¿t4lç which
would leave an ending fund balance of $14r067k1or 2025, or a neserve oÎ 2'o/o of
expenditures.

In evaluating the impact of this budget on reserves and the adequacy of our General Fund reserves, it
is impoftant to understand what committed budgetary reserves have been historically established via
budget adoption. Historically these committed budgetary reserves have totaled between $6.15
million and $6.25 million, and are broken down as follows:

GENÊRAL FUND RESERVES .. COMMITTED BUDGETARY RESERVES BY TYPE

2020-2025
{$ tN THOUSANOS}

S¿ooo

56,oao I Commfü sd Reserve-Eñergency Operations

$s,ooo
Committâd R6erve-
Unempl oyrnentlSeparation Payménts

d CommittÊd Reserv€-Unenticlpated Capital
Needs

r Commlftad Re¡erve-lnsurance Ðeductibl€s

54000

s1000
I Commltt€d Reserve-On-Site Septíc Systems

92,oto r Commítted Reserve-Publlc Health
€mergencies

r Committ€d Reserve-C¡vil and Law & Justice
Emergencies

I Commftted Reserve-Cash FloøLiquid¡ty

sLooo

20,21 2022 t023 2ú24 20258udget

The County's General Fund also contains ceftain restricted reseryes (meaning the monies are limited
to varying degrees on what they can be spent on), including:

C

zú20
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o ARPA 605 funds (received $2.5 million in 202212023 that may be used for any government
services purpose other than lobbying-however requires an adopted resolution indicating its
use);

HCA Medicaid Reentry funding (Jail & Juvenile services-new for 202a12025);

Other advances received from grants (mostly COVID-related that were all fully spènt by
2023); and

a Historical Preservation funds

After layering in these restricted reseryes along with our committed budgetary reserves outlined
above, the historical breakdown of the General Fund's total reserves, including its level of unrestricted
reserves, from 2020 to 2025 is as follows:

GENERAL FUND RE5ERVES TREND - BY WPE
2020-2025
{$lNlHousANÞ3, r unrðstr¡ctod Re¡erves

s18poo

S16,000

s14ooo

su,om

510,000

s8,000

s6,000

s4ooo

S2,ooo

s-

Resarve¡ [.iquidlç
lnrurancc, 0therl

7A20 2021 2022 2&7 2t24 e0z3Budgêt

The General Fund Reserves shown as a o/o of Total Expenditures from 2020 to 2025 is provided
below:

o

a

r Restrict€d Reservee-ARPA 6O5
Funds

p Restricted Reserves*tlistoricel
Preservatlon

I Restr¡ct€d Resçrvs-Advanced
Grant Funds

I Rgstrictêd Rssêrv€s-HCA Medicaid
Reentry
CommittedI
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GENERAL FUND RESERVES A5 A % OF TOTAL
EXPENDITURES

2020-2025
{s tN THOUSÂNDS}

2A2A 202L 2A?2 2023 2024 2025 EudEet

These charts serve to highlight the decline both in unrestricted reserves and overall reserves that has
occurred historically in the General Fund, and the impact the current 2025 Proposed Budget as
currently forecasted would have on reserves. These historical declines in reserves have been driven
by several factors including:

. Operating revenues growing at a rate less than operating expenditures (as outlined more in
the next section);

Transfers to various non-General Fund funds requiring subsidized support for their operations
(including Clallam Bay Sekiu Sewer, Carlsborg Sewer, Solid Waste, Flood Control, Bullman
Beach, Veteran's Relief, Health & Human Services Operations, Local Crime Victim
compensation fund, Law Library, and rreasurer-Land Assessment funds);

Working capital and local match transfers made by the General Fund to support various
reimbursement grant-funded projects (including Lower Dungeness Floodplain, Dungeness Off
Channel Reservoir, and the Joint Public Safety Facility); and

Capital project outlays undertaken by Parks, Fair & Facilities and IT through their respective
capital project funds.

4ú/"

35%

3W"

25%

2V/"

lSYa

LVo

5o/o

Ao/o

a

a

a

While considerable progress has been made in identifliing revenue and cost reduction opportunities
that serve to significantly reduce the operating deficit forecasted for 2025 between the preliminary
Budget and the Proposed Budget, a significant portion of this progress reflects the use of new HCA
Medicaid Reentry funding awarded to the County to help fund eligible existing Sheriff Jail Medical and
Juvenile Services operating costs, and that will be mostly utilized in 2025, 2026 and 2027. While the
County will be able to bill Medicaid for eligible costs within our Jail Medical and Juvenile Services
depaftments on a going forward basis beginning in míd-2025 (representing an annualized new
revenue stream of approximately $770k), it is unclear whether such billing will be able to offset the
exhaustion of these one-time HCA monies. As a result, County management will continue to be
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focused on identifyíng and proposing additional revenue and cost adjustment opportunities to
maintain a sustainable and adequate level of reseryes as we move into 2025.

RECAP OF THE 7olo REDUCTION EXERCTSE AND WHERE WE STAND IN BALANCING T}IE
2025 GENERAL FUND BUDGET

As previously covered, due to the $4.2 million shortfall existing between revenues and expenditures
reflected in the 2025 Recommended Budget, each department was requested to submit a
proposed list of expenditure and revenue changes equal to a 7o/o overall reduction in
their operating expenditure budget. These proposed changes were reviewed in detail with each
department, the impact of such changes was discussed, and are incorporated into the Proposed
Budget presented.

Of the 18 depaftments requested to participate in this exercise, 9 were able to identify all of the
requested reduction requested, leaving 9 that were not initially. As part of the discussions held in
October between the deparLments, Commissioners, County Administrator, and Finance Depaftment,
considerable progress was made in working with these departments in identifying additional revenue
and expenditure reductions necessary to close the $4.2 million funding gap. Below is a recap of these
results:

RECAP OF PROGRESS MADE TOWARD A BAI.ANCED BUDGET

Operati ng Deficit-Prelim inary Budget ($4,187,000)

Revenue & Expenditures Changes Made Between Preliminary Budget
And Recommended Budget:

770 exercise
Propefty Tax levy true-up reduction
Department Requests
Added Capital Requests
Other Changes

Total Revenue/Expenditure Net Changes Made-Prelim vs Admin

$ 4,084,000
($148,000)
($370,000)
($173,000)
$376.000

Operating Deficit-Adm i n istrator Recommended B udget

$ 3,769,000

($ 418,000)

Revenue & Expenditures Changes Made Between Recommended Budqet
And Draft Budget:

Tax Revenue--Propefi Tax levy true-up for final 2024 refunds $22,000
Intergovernmental Revenue-HCA Medicaid Reentry (Juvie) $1,000,000
Intergovernmental Revenue-net other new grants added 160,000
Charges for Goods & Services-Auditor elections svcs, Hargrove 255,000
Other Revenue Gains-Fines & Penalties, Misc, Transfers In 156,000
Payroll & Benefits cuts (3.25 FTE reduction, revised L&I) 97,000
Services & Supplies increase (Recompete, HCA, other grant

costs, single point securitv services ($180k), 7olo reductions,
Department Request changes from BOCC feedback, other (245,000)

Capital Requests decreases (CCSO, District Court 1) 7L,00A
Transfers Out decrease (Carlsborg Sewer, Law Library, REETI) 18,000
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Payment to Risk Management/Workers Comp Funds increase (11,000)
Debt Service-Leases/SBlTAs (CCSO Axon body camera rectass) iOt,OOOi

Total Revenue/Expenditure Net changes Made-Admin vs Draft $ 1,461,000

Operating Surplus-Draft Budget g 1,O43,OOO

Revenue & Expenditures Changes Made Between Draft Budget
And Proposed Budqet:

Intergovernmental Revenue-DCD McDonald creek, MRC g 370,000
Payroll & Benefits-DCD realignment of staff grant support (58,000)
Services-grant-fund professional services (DCD McDonald Crk) çàAZ,OOO]
Services-Criminal justice cost study, accounting system

implementation 1190.

Total Revenue/Expenditure Net Changes Made-Draft vs proposed $ (165,0001

Operating Surplus-Proposed Budget $ g7g,OO0

Collective Bargaining labor costs for CBAs still in negotiations;
Sepa ration of the Coroner function from prosecuting Atto rney's Office;
Ind igent Defense services agreements renewal

a

a

a

Total Estimated Additional Costs Not yet Reflected

Operating Deficit-Before Factoring in payroll Undercpend

Estimated Payroll Underspend (3o/o underspend assumed)

Operating Surplus, After Factoring in payroll Underspend

ONGOING RISK FACTORS TO CONSIDER:

REVENUES GROWING AT A STOWER PACE TO EXPET{DTTURES

($1,415,000)

($s37,00o)

$ 1,200,000

$ 663,000

When one excludes non-recurring revenue including COVID and ARPA 605 intergovernmental
revenues as well as the Transfers In/Out of the General Fund that are largely capitat project related
or for the provision of short-term working capital funding for large, grant-?undeO' capiial þrojects, and
focuses solely on the recurring revenue and expenditures from operãtions of the General'fun¿, ii is
impoftant to note that revenues from operations are growing at a rate lower than expenditureå from
operations as highlighted below:
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Revenue from Operations

Expenditures from Operations (less anticipated
Personnel Cost Underspend and plus Additional
Costs Not Yet Reflected in Budget)

Averaqe Annual Growth Rate
(2O25-2O2L).

*7.9o/o

tLO.Lo/o

Contributinq factors to this dynamic include:
o Our single largest revenue source-propefi taxes-is Iimited to 1olo annual

growth plus new construction.

While other tax sources such as sales & use tax help mitigate the minimal growth limits
placed on property taxes, overall taxes are still growing at an ayerage rate of
3,5o/o from 2o2L-2o25 which is well below expenditurc growth rates of
LOo/o. Significant uncertainty also exists surrounding a potential cliff in sales taxes
revenues once the significant WSDOT fish barrier road construction projects are
completed in the next few years and the local economic impact of recent business
closures/furloughs on sales taxes is felt.

a

a

a

a

a

Continued erosion of several significant revenue streams due to WA state
legislative actions and court rulings over tfie past few years has negatively
affected the fines, penalties, interest and other legal fees the County is able to enforce
collection on, leading to a 4-year average annual decline of -4.9o/o in Fines & Penalties
revenue.

State actions taken during the COVID pandemic continue to have an echo
effect on certain of the county's inter-agency nevenues, most notably the
marked decrease in excess jail bed utilization by the WA State Department of
corrections C'Doc') where due to reduced state inmate levels county jail bed
revenues earned from DOC declined from an average of $612k per year pre-COVID to
$160k projected in 2025, a 74o/o decline.

The State continues to underfund indigent public defense costs, and with
new reduced public defense caseloads limits proposed by the WA State BAR
Association taking effiect beginning 2o2s-zoz7 if approved by the state
Supreme Court, the funding shortfall for indigent defense could become a
crisis if the State does not act. While the County is budgeted to incur 92.2 million
in Public Defense costs in 2025, the State has only historically contributed g70k-$74k
per year towards these costs since 2018. Indigent defense costs have increased 9.3o/o
per year sÍnce 2018. If these proposed reduced caseload limits are enacted, this could
potentially increase our County's indigent defense costs 2.5 to 3 times, which without
funding from the State to offset this increase would create a funding crisis for our
County and many others.

Representing 7Lo/o of our General Fund operating expenditures, personnel
costs have grown at a rate oî 6.50/o per year since 2O2L (before factoring in
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o

a

outstand¡ng CBAs still in negotiations) and are increasingly being affected by a
highly competitive labor market and rising labor costs which have maãe recruitment
more difficult and costly.

While significant gains in growing the investment interest the County earns on its
reserves due to the significant rise in interest rates by the Federal Reserve over the
past three years have been a boost to the County's revenue growth and significant
steps have been taken to lock-in higher rates in the investment of County funds into
longer-term securities, it is unclear how long this will be sustained long-term as
interest rates begin to soften this year and into 2025.

Rapid cost increases in multiple areas over the last few years are placing
considerable strain on the General Fund and other County funds, including:

o WA State Risk Pool insurance costs are continuing a multi-year trend of
increasing 20o/o+ annually and appear to be the norm, potentially leading to a
point in the near future where some counties can simply no longer afford to
pafticipate in the pool or secure insurance on their own at an acceptable cost;

o Rising Worker's Compensation costs due to higher claims costs and higher L&I
rates assessed;

Jail Medical costs are projected to increase 9olo per year from 2020 to 2025, as
a result of healthcare staffing shortages and an increasing proportion of
inmates with significant mental health, chemical dependency and chronic health
issues that require medical treatment-while the new HCA Medicaid Reentry
funding will help us cover more of these costs, there still will likely be a funding
gap given the expected level of Medicaid reimbursement rates;

Rising Litigation costs continue to pose significant challenges, with additional
costs seen in the areas tax assessment, worker's compensation claims, and
arbitration; and

o

o

o Inflationary cost increases continue to significantly impact everything from our
cost to replace fleet vehicles and equipmen! capital project costs, facilities
maintenance, utilities, and supplies, software licensing and maintenance costs,
fuel costs, etc.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? rf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached?

Upon completion of the public hearing, we request BOCC approval of the enclosed resolutions
adopting the 2025 Clallam County Budget and adopting the 2025 Clallam County Budget Emergency
Appropriations.

RecOmmended aCtiOn: (Does the Board need to

County Official signature & print name:

act? If so, what is the

nals (1 or 3 copies)

recommendation?)
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Name of Employee/Stakeholder attending meeting: Todd Mielke, Mark Lane, Rebecca
Turner, Eleanor Hil

ReleYant DepaËments:

Date submittedl

November 26,2024
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15,100
4L,2L3
91,000
It,720
5,580

479,512
37,210

365,383
36,300

332,s33
0

2,069,000
2,2rr,000
1,766,000

50,000
2,281,000

46,857.681
0

1,016
1,016

1,259,001
1.152.000

459,470
1,446.000

IL6,673
t47,000

6,615,800
0

10,450,000
0

2t,æ5,944
tol-,244

2.263.27t
6,5s0

24r,087
22,200
47,4t4

2,681,766

4.133.840
990,498
136.825

10,483,998
81.670.405

L38,987,544

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
0

13,404,328

8,874,700
18,173
4,465

30,469
63,4s0

356,616
198,634
858,548

78,303
74,552
89,186

1.588.999
33,841

2.911.066
151,029
617,180
250,089
4t,939
26,04L

2,019
rt3,Lt7
47,849

8,714
567,609

435
542

229,00]-
33,952

905.384
43,844
45,775

LI7,807
2,025,520
7,Q82,397
3,677.29t
2,165,87r
3,35t,778

36,686,185
0

1s,883
15,883

3,40L,073
1,818,028

0
t,2t4,305

L86,572
t47,000

1,209.258
382,018
457,392

2L,177
8.836.823

89,50s
470,260

16.602
93,3r2

380.865
48,707

1,099.251
2,375,L39

837,232
294,M6
161,868

50,306,427
63,7L0,75s

Assessor

Board of CounW - Operations
BOCC - Boundary Review Board
BOCC - Port Crescent Cemetery
BOCC - Board of Equalization

Fund Reserves
Comm Dev - Administration

Dev - Oual itv
Comm Dev - Permit Center

mDev-
Hearinq Examiner

Information
Human Resources
HHS - Environ

Sheriff -
- Animal

and Rescue
- Jail

Sheriff - Jail Medical

Defense
Prosecutinq

- Coroner
Juvenile Seruices

Court
District Court I
District Court II
Clerk

and Facilities
Parks and - Fair

FUND
OTHER

PW-
Control

Sheriff - Donation

Sheriff - VRF
- OPNET

Sheriff - Enhanced
- OPSCAN

Sheriff -

Sheriff - Inmate and Welfare
Human Services -

HHS - Homeless Force
H Hea
HHS - Affordable
HHS - Disabilities
HHS - Foundational Services
Law
Pros - Local Crime
Pros

Treasurer - REET Electronic Technology
Treasurer - Land Assessment
Auditor - Preservation
Supe4or Crt - Dispute Resolution

Facilitator
Weed Control

Noxious Weed - Sutherland
- Conservation Futures

Non
Non - Veterans' Relief
Non
Non Tax
Non
Non Sales
Non - American Act
Non Communication

REVENUE FUNDS
PW- #149 Road
Treasurer - LID 3rd Line Extension

TOTAL DEBT FUNDS
Pa and Facilities - Excise Tax
Parks - Real Estate Excise 2

Dev - Lwr
Comm Dev Reservoir

Faci ities -
Parks and Facil &

- Joint Facil
Tech -

PW - Broadband Infrastructure Capital Poects
Water Mitigation

TOTAL FUNDS
PW - Solid

Sewer
PW - Clallam
PW-

Sewer Ca
PW Water

TOTAL FUNDS
PW- a Revolvi

HR - Workers' Com rm5
HR-

TOTAL SERVICE FUNDS
TOTAT OTH

BUDGET

G

G

G

G

G

o
G

G

G

D

D

D

334 D

D
I
I
I
H

H

L

L

L

L

L

L

L

L

L

L

L

L

L

L
L
o
o
o

P

P

L

L

L

L

L

L

L

L

L

H

o
H

o
H

H

L

L

L

G

G

G

G

L

L

D

o
L

o
o
o
o
o
L

L

P

P

P

P

D

P

P

L

I
P

D

P

P

P

P

P

P

I
I
I
I

2tt
22L
23t
24L
242
243
244
245

1

293
331
332
333

4Lt
42L
46r
511
513
811
813
814

5

816
8t7
831
841
842
843

1

861
871
881
891
911
912
931

611
611
811
811
811
811
811
811
811
811
81i
511
511
511
511
511
511
82r
841
841
23r
23L
23t
22t
861
861
381
381
297

1

29r
29L
29t
291
291

29r

611

911
911
331
331
911
911
81 1.

4tL
611
331

611
611

1

611
611
611

611

46t

00100
00100.
00100.
00100.
00100.

00.
00100.

00.
00100.
00100.

00100.

00100.

00100.
00100.

100.
00100.

00,
00100.
00100.
00100.
00100.

00100.

10135
11002.
11003
11004
11008
11061
11065
11068
11070
11080
1 1301
LL322
1t323
1t324
1 1331
1 1341
11401
tt70t
11901
L22OT
1223L
1224t
1

12905
I29LL
13001.

19910
1

199t4
19915

19941

19961
19991

27401
29500.

30101

30301
30401.
30501.
30505.
30605.

30805.
30901.

1.

41401.
41501.

1

42s01

50701



CLALLAM COUNTY

GENERAL FUND 2025 PROPOSED FINAL BUDGET--4 YEAR COMPARTSON TO ACTUALS/FORECAST

$ ll! ooos

4YEARCOMPARISON

2025 2024 2023 2022 202t

Proposed F¡nal

Budget Projected Actua¡s Actuals Actuals
REVENUES:
Taxes

Licenses & Permits

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues

Other Financing Sources

$ INCREASE {DECREASE} FRoM PRIoRYEAß
2025 2A24 2023 2022

% INCREASE {DECREASE) FROM PRIORYEAR

2025 2024 2023 2022 2025
AS A % OF TOTAT REVEI{UE

2024 2023 2022

Proposed Final

Budget Projected Actuals Actuals

Proposed Final

Budget Projected Actuals Actuals

Proposed Final

Budget Projected Actuals Actuals

TOTAT REVENUE FROM OPERATIONS
(EXCLUDTNG COVTD RETMB/ARPA 60s FUNDS)
I ntergovernmental-COVI D Reimbursements

lntergovernmental-ARPA Section 605 Funding

TOTAT REVENUE FROM OPERATIONS
(TNCLUDTNG COVTD/ARPA 605 FUNDS)

Transfers ln (mainly return of work¡ng cap¡tal funding
previously provided by General Fund to grant-funded projects
or one-t¡me transfers from ARPA--SEE DETAIL BELOW)

TOTAL REVENUE

EXPENDITURES:
Payroll

Benefits
Supplies

Services

Capital

Payment to Risk Management/Workers Comp Funds

Debt Service-Leases/SBlTAs

TOTAT EXPEN DITURES FROM OPERATIONS-
EXCLUDING COV¡D
Salaries & Wages-COVID

Benef¡ts-COVID

Supplies-COVID

Services-COVID

Cap¡tal Outlays-COVID

Transfers Out-COVID

TOTAI EXPENDITURES FROM OPERATIONS-.

INCTUDING COVID

Transfers Out (mainly for capltal funding, working capital for
grant-supported projects, and supplemental operat¡onal
funding provided to other County funds-SEE DETATL BELOW)

TOTAL EXPENDITURES

N ET OPERAT|Nc SU RpLUS (DEFtC|T)--EXCTUDt NG

covrD/ARPA 60s FUNDS

56,796 52,822 47,359 43,79t 42,70t 7.52% tL.54% 8.t5% 2.55% 99.09% 97.95% 9L.82% 99.07%

52,82279656,
0

0

26,645

L,297

13,r24
9,961

806

4,862

0

101

52L

57,3L7

25,794
1,034

11,089

9,220

853

4,827

4

7

24,965

947

7,217

7,846

729

46,Ot7
87

r,255

24,422
T,OLg

6,552
7,387

687

2,283

4

0

23,307

1,088

6,723

7,64L

98s

2,r30

3

0

851

263

2,03s

74L
-47

35

-4

100

829

87

3,872
L,374

724

513

4

1

542
-72

664

459

42

2,O37

-4

0

3,663
-95

0

3,569

3.30o/o

25.4r%

t8.360/o

8.03%

-5.56%

0.73%

-LO9.00%

t0040.00%

3.32%

9.2L%

53.66%

17.51o/o

16.96%

rr.90%

t4.79%
-ro0.oo%
-IOO.OO/o

-73.80%

4.56%

8.09o/.

7.57%

835%
39.53Yo

-5t.70%
t9.58%
37.160/o

-54.65%

8.43%

2.220/o

-7.IIo/o

r0.r4yo

6.22%

6.O9/o

88.99%

-ß0.o0%

46.49%

2.26%

22.90%

77.38%

I.41%

8.48%

o.o0%

o.L8%

99.O9%
0.O0o/o

o.00%

47.83%

1.92o/o

20.560/o

17.70%

I.58o/o

8.95/o

0.OIo/o

0.o0%

97.95o/o

o.00%

0.OOo/o

48.40%

t.84%
L3.99%

15.2L%

t.4t%
8.36%

O.0îo/o

o.00%

89.22%
o.L7%

2.43o/o

0

0

L,TT6

-69

-t7L
-254

-298

L52

L

0

4,3r4
0

0

6,805
-87

-1,2ss

5,463

3,974
0

0

3,974

-584

3,390

824

0

L,979

747

726

3,r94
-4t4
32r
44

0

0

0

0

0

0

42,354 41,977
181

r,255

6,1s6 2,967

48,082 41,966

-3,rt2

2,351
3,807

7,374

478
-643

I,255

1,090

140

1,230

1,340

4TT

355

L,064
193

r29
118

7.52%

-52.820/"

6.29%

6.8t%
to.68%

5.96/o

-16.22%

396.68%

Ls.80%

257.88%

-66.67%

4.57%

8.6s%
-52.3Oo/o

0.OÙVo

928.250/.

L6.680/o

7.47%

8.28%

LL.27o/o

17.70%

2L7.05%

20.16%

0.33%

-46.49/o

4.79%

-6.3L"/o

-2.54%

-3.330/o

-30.23%

7.16%

32.280/o

t.t4%
-77.98%

5I.89/o

2.86%

6.25o/o

4.73%

35.44%

18.35%

323.28%

LO.440/0

9.44%
-too.o0%

'L00.00o/o

-96.O8/o

-57.27%

-LOO.OOo/o

-LOO.O0%

LO7.490/0

L4.57o/o

5s.25%

2.31o/o

t4.82%
16.7t%

I.560/o

5.L6%

o.0t%
O.O0o/o

95.82%
0.4r%
2.84%

Q.93o/o

LOO.OO%

1,105

53,927
4,2L7 4tO 270

5L,576 44,2Ot 42,97t
osL% 2.05% 8.18%

too.oo% too.oo% too.ooo/o

26,448
10,610

r,634
rt,273

387

1,963

162

24,469

9,863

1,s08

8,079

801

r,642
118

22,768
9,109

1,355

6,865

253

1,366

118

2L,428
8,698

1,001

5,800

60

1,237

0

44

7

65

2Il
63

392

55,942 52,477 46,49t 4t,926 3g,gg9

28,248

1L,743

T,73L

9,444

L,922

2,273

s80

1,800

1,133

97

-L,829

1,535

310

4t8

t,70L
754
1s3

L,2I5
548

275

0

4,647
0

0

-3

-90

0

0

4,555

49.28%

20.49o/o

3.02%

16.48o/o

3.35%

3.97%

t.0r%

98.sO%
0.oo%

0.00%

o.000/o

0.00%

Q.00o/o

0.00%

O.87o/o

98.47%

49.O4%

19.670/o

3.O3%

20.90%

0.72o/o

3.64%

o.30%

99.35o/o

0.oo%

0.oo%

o.00%

0.oo%

0.00o/o

0.OOo/o

2.77%

too.o8%

47.44%

19.L2%

2.92%

75.660/o

L.55%

3.!8o/o

0.23%

tot.oL%
o.00%
o.00%

0.00%
o.oo%

o.o0%

0.00%

5L.51%

20.61%

3.07o/o

75.53%

0.57%

3.09/o

O.27o/o

98.77%
0.oo%

O.OOo/o

O.ÙLo/o

0.20o/o

0.o0%

O.OO/o

55,942 52,477 46,49t 4t,933 39,224 3,465
0

0

0

0

0

0

3,465

-996

2,469

s09

5,996

-1,800

4,196
-2,862

L,693
3,189

6,1L6

3,610
_44

-1

-63

9965,

-T2I
-63

-392

2,927

6.6o0/o L2.9O% tl..lLo/o

-7OO.00o/o

-L00.o0%

0

0

0

0

0

0

0

0

3

90

0

0

0

0

0

0

0

0

0

0

0

0

0

0

6.60% L2.9O% t0.86o/o 7.50% 97.60% 97.3L% 90.t2% 94.850/o

498 L,494

56,440 53,971
3,294

49,775
6.39% 73.930/6

96.st% t08.78%3.52%

854 345 -463 52L 3,653 808 -985 -3,132 t47.59% -L74.44% -188.940/o -85.740/o 1.500/o 0.65% -t.Ot% !.23%

@



CtAttAM COUNTY

GENERAT FUND 2025 PROPOSED FINAL BUDGET--4 YEAR COMPARTSON TO ACTUATS/FORECAST

S url ooos
4 YEAR COMPAR¡SOÎ{

2025 2024 2023 2022

Proposed Final

Budget Projected Actuals Actuals Actuals

2021
$ INCREASG {DECREASE} FRoM pRIoR YEAR

2025 2024 2023 2022
% INCREASE (DECREASE) FROM PRIOR YEAR

2025 2024 2023 2022
AS A % OF TOTAL REVENUE

2024 2023202s 2022

Proposed Final

Budget Projected Actuals Actuals

Proposed Final

Budget Pro¡ected Actuals Actuals

Proposed Final

Budget Projected Actuals Actuals
NETSURPLUS (DEFICIT) FROM COVID/ARPA 605 FUNDS

NETSURPLUS (DEFICIT} FROM TRANSFERS IN/OUT

NET SURpLUS (DEFtCtT)--tNCLUDtNG

covtD/ARpA 605 FUNDS/TRANSFERS |N/OUT

BUDGET ADJUSTMENTS:
PAYROLL/BENEFITS HISTORIC BUDGET UNDERSPEND DU E

TO POSTTTON DARK TtME (ASSUMtNG 3%)

ESTIMATED COSTS NOT FACTORED INTO THE PROPOSED

BUDGET--INCREMENTAL LABOR COSTS RELATED TO CBAS

NOT YET RATIFIED, SEPARATION OF CORONER FUNCTION

FROM PROSECUTING ATTORNEY, AND INDIGENT
DEFENSE CONTRACT RENEWAL COSTS

PROJECTED NET OPERATING SURPLUS

ADJUSTED FOR HISTORIC PAYROLT

UNDERSPEND/PRELIMINARY GENERAL FUND

CAPITAL FUNDING

BUDGETED ENDING FUND BAIANCE
As a % of Total Expenditures

As a % of Total Expenditures (excluding Transfers Out)

PROJECTED ENDING FUND BATANCE
As a % of Total Expenditures
As a % of Total Expenditures

0

23

0

-389

t,342 r,344
-5,746

48

-2,697
o.00%

o.o4%

O.O0o/o

-o.74%
2.83o/o

r95%
3.O7%

-13.L2%

0

4L2

922

923
-L,342

-L,3L2

-2 r,295
-3,049

-]o0.00%
-742.L6/o

-o.L7%

'LL6.060/o

267L.t6%
Lr3.06%

878 -44 1,901 -3,991 1,005

1,,200

-'1,,415

I tr,zgz t3,4o4 !9,449 Lt,64g ts,szg
2s%

706 -1,945 5,692 -4,996

24%

6,669 -L06.O2o/o

-1,845 5,692 -4,996 -2094.54% -102.44% -146.40% -486.23% 1.530/o -0.o8% 3.49% -8.78%

t.l6% -o.08% 3.490/o -8.78%

24.92% 24.86% 26.08% 26.350/o

24.54% 24.86% 26.080/0 26.35%

-!6O5.3t% -102.44% -146.4o0/o -486.23%

6.ss% -o.33% ts.46% -24.99%

4.940/o -O.33% t5.46% -24.99%

26%

25%

260/o

27%

29o/o

37%

40%28%

I t4,067 Lg,4o4 Lg,44g t1.649 Lrszg
25o/o

2s%
25%

26%

27%

662 -44 1,901 -3,991 1,005

Transfers

Real and Personal Property Taxes

ile Correct¡on Sales and Use Tax

mber Excise Tax

Retail Sales and Use Tax

Excise Tax

Criminal Justice/Public Safety

TOTAL TAX REVENUE

Licenses & Permits
I ntergovernmental Revenues--Grants

ental Revenues--PlLT, PUD Privilege Tax,

minalJustice, Marijuana/ Liquor Excise, Autopsy, HCA

Reentry Demonstration, Other
lntergovernmental-ARPA Section 605 Local Assistance &

I Consistency Funding

I ntergovernmental-Timber Sales

for Goods & Services

L,789

6,189 4,736 3,387

29%
24o/o

28%

37%

40%

rt,277
L,8T2

281

8,639

59

T2,2T6

2,r40
375

10,366

81

r,467

26,645

12,009

2,O57

304

9,967

77

1,380

25,794

Lt,745
1,989

372

9,445

79

1,33s

24,965

tt,373
t,943

324
9,394

68

207

83

7L

399

4

87

851

263
-18

1.,453

0

600

74!
-47

37L
46
48

51

11

15

542

-72

134

299

0

231
459

42

L.72%

4.02%
23.43%

4.Ot%

4.54%

6.34%

2.25%

3.4!o/o

-r8.26%

5s3%
-L.80o/o

3.35Yo

3.27Yo

239%
14.73o/o

054%
76.O3%

L.L3%

0.86o/o

7.23%

!5.30/o
8.74%

Ls.25%

6.54%

'6.3Io/o

-443t%

-L.65%

-9.47%

-3.33%

-30.23%

2I.31o/o

3.73o/o

0.65%o

L8.O9%

0.I40/o

2.56o/o

2.26%

I0.18o/o

o.oo%

t.92%
17.38%

1.4r%

22.27"/o

3.82%

056%
L8.48o/o

0.I4o/o

2.56%

L.92o/o

lQ.85/o

O.00o/o

0.93%
L7.r0%

r.580/"

22.77%

3.86%

o.72%

18.3t%

o.L5%

2.s9%

1.84o/o

3.47%

2.43o/o

L.52%

L5.2tyo

I.4T%

97

131

43

755

9

81

264

68

-68

s22
-1

45

829

87

4,064

947

1,320 L,239

24,422 23,307 3.30% 3.32% 2.22% 4.79%

4.4O/o

o.73%

0.

46.49% 47.83% 48.40% 55.250/o

L,297

5,83s

0

1,100

9,961

806

L,034

5,853

1,019

1,655

3,088

7,255

1,088

2,97t

3,140

0

612
7,641

985

L,Lt6

-69

-t,3\7

-52

25. Lo/o

-0.30/o

L20.O8%

8.03o/o

-5.56%

9.2r%

227.I90/o

-LOO.OOyo

-36.31%

17.5L%

L6.96%

-7.Ilo/o

8.to%

9.69%

0.00o/o

4I.72%

6.22o/o

6.09%

3.

L,255

785
7,846

729

L,348

-r,255
-285

t,374
t24

30.68% 39.8r% L0.80% 8.78o/o 6.57%

16.

0

500

9,220
8s3

2.84o/o

!.25o/o

Fines & Penalties

554

7,387

687

I,255
-58

-254

-298 1.5



CtAttAM COUNTY

GENERAT FUND 2025 PROPOSED FINAL BUDGET--4 YEAR COMPARTSON TO ACTUALS/FORECAST

S u{ ooos

202s 2024 2023 2022 202t

Proposed Final

Budget Projected Actuals Actuals Actuãls

2025 2024 2023 2022

Projected Actuals Actuals

2025 2024 2023 2022 2025

Proposed Final

Budget

2023 2022

Actuals Actuâls

8.36%

0.00%

0.00%

2024

Proposed Final

Budget
Proposed Final

Budget Pro¡ected Actuals Actuals
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Four Year comparison of Major Budget Items - proposed Final Budget

Budget Years 2025

Real and Personal Property Taxes
Juvenile Correction Sales and Use Tax

Excise Tax
Local Retail Sales and Use Tax
Leasehold Excise Tax
Local Criminal Justice/Public Safety

Total Taxes
7o increase

General Government
Law and Justice
Public Works
Internal Seruices
Public Health
Land Use and Development
Other Services

Total
o/o increase

12,2t5,733
2,!40,000

375,000
10,366,000

91,000
1.467.000

26,644,733
2.2260/o

2024

t2,009,43r
2,L07,000

417,000
10,017,000

79,000
1.436.000

26p64,43L
4.60to/o

2023

tt,754,970
1,949,000

348,600
9,447,000

75,450
1.343.000

24t9lg,O2O
3.424o/o

2022

tI,431,700
1,904,000

375,000
9,031,000

64,450
1,287,000

24,093,LsO
t5.3670/o

2021

1 1,251,500
t,470,000

360,000
6,739,000

74,350
990.000

20,893,950
0.774o/o

Major Sources Budgeted

Grants
Sale of County Timber
Taxes
Licenses and Permits
Intergovernmental
Charges for Goods and Services
Fines and Forfeits
Other

Total Budgeted Revenue
Plus General Fund Reserves

Funds Available
o/o increase over

General Fund Expenditures

Salaries
Benefits
Supplies
Seruices
Intergovernmental
Capital
Debt Service

Subtotal
ransfers Used

Interfund Payments Used
Total Budgeted Expenditures

o/o increase over

Genera Fu Budgeted by Program

General Government
Law and Justice
Public Works
Internal Services
Public Health
Land Use and Development
Other Seruices

Subtotal
Plus Transfers
Minus Indirect Costs Reimbursement

Total
o/o increase over

General by Program

over

over

5,835,453
1,100,400

26,644,733
r,296,709
6,189,610
9,960,820

905,573
4.963,485

56,795,793
521.356

57,3t7,L39
L3,404,329

7O,72L,467
8.352o/o

4,191,093
944,000

26,064,43t
928,9t5

3,600,419
9,367,453

725,090
4.776,604

50,598,004
t.555,t77

52,L43,LBt
I3,t27,029

65,27O,zLO
-0.t24o/o

27,409,256
1r,399,757
t,764,925

12,212,724
0

396,963
t62,6t4

53,334,139
1,493,647

4,226,458
634,000

24,9t9,020
1,011,950
3,400,700
9,382,57t

770,039
3.678.368

47,022,006
6.498.019

53,520,025

g,r7g,53t
29,624,769

0
3,533,537
2,483,712
3,055,661
4.022,844

51,899,053
4,924,063
-r,977,380

54,845t736
6.0760/o

51.54
197.80

0.00
19.45
20.38
2r.94
24.58

335.69
2.473o/o

2,995,495
740,100

24,093,L50
1,055,400
4,629,100
8,276,209

833,378
1.860.371

44,372,203
2,440,000

46,8L2,2O3
15,029,000

61,840,203
12.43Io/o

2,728,097
625,100

20,993,950
1,050,173
3,129,600
7,845,437

908,295
2,tt2,275

39,292,907
1.840.000

4'-,L22,9O7
13,990,000

55,002,907
-3.866o/o

11 831 000

65,351,025
5.6770/o

26,167,708
r0,999,229

1,453,389
I0,279,445

0
891,901
131,001

49,92t,673
4,924,063

0
54ß45,736

6.0760/o

28,247,825
rt,743,490
t,73r,340

tI,7L7,030
0

r,922,767
579,759

55,941,601
497,940

s6A39þ4L
2.958o/o

54,817,78,6
-0.0s1%

24,6t9,999
L0,0t7,552

1,519,239
8,97t,ggg

0
363.330

45,49t,0t9
6,213,350

0
5I,704þ69

15.800o/o

22,537,254
9,543,956
1,242,499
7,763,740

0
r84,425

4I,27t,763
3,377,957

0
44,649ß2O

-2.797o/o

7,190,592
25,343,359

0
2,739,289
t,870,422
2,502,693
3,342,397

42,987,741
3,377,957

-r,715,978
44,649,620

-2.7970/o

II,972,727
32,67t,616

0
3,409,r04
2,569,259
3,855,689
3,928.577

58,305,971
497,940

-2,364.370
56,439Þ4L

2.958o/o

54.60
196.93

0.00
16.10
17.78
24.r0
23.58

333.09
-0.695o/o

g,77g,g2g

30,913,914
0

4,t33,766
2,464,411
4,304,tts
4.049.572

55,545,507
t,483,647

-2.2t1,368
54,8L7,78,6

-0.051o/o

50.65
195.36

0.00
20.15
18.58
26.10
24.58

335.42
-0.080%

8,t74,921
27,548,587

0
3,t7L,090
2,100,739
2,809,2r7
3,565.046

47,369,499
6,213,350

-1.878.480
5L,704,369

15.800o/o

s0.54
t92.45

0.00
16.90
19.58
23.54
24.58

327.59
3.377o/o

46.21
188.91

0.00
16.83
17.58
22.78
24.58

316.89
-0.158o/o

e



TOTAT GENERAT FU ND OPERATING SURPLUS/(DEFTCTT)-2025 PROPOSED BUDGET

TOTAT FORECASTE D G E N ERAL FU N D OPERATT NG SU RPLUS/( DE FrCtTl--2024 PROJ ECTED

NET CHANGE ¡N OPERATTNG SURPLUS/(DEF|CTT)--2025 PROPOSED BUDGET VS2024 PROJECTED

MAJOR COMPONENTS OF CHANGE IN OPERATING SURPLUS/(DEFICITI FROM 2024 TO 2025:

INCREASE IN TAX REVENUE (PROPERTY TAXES, SALES & USE, JUVENILE SERVICES SALES & USE, ETC)

INCREASE IN LICENSES & PERMITS

DECLI N E I N I NTERGOVERN M ENTAL REVEN U E--G RANTS

INCREASE lN INTERGOVERNMENTAL REVENUE--PlLT, PUD Privilege Tax, CriminalJustice, Marijuana/ Liquor Excise,

Autopsy, HCA Medicaid Reentry Demonstration, Other

878

-44

922

851

263

-18

NOTES

Assumes Property Taxes projected to grow t.54% based on t%
levy growth allowed plus new construction. Sales Tax

revenues assume an annual increase of +4% which is reflects
two primary components--(1) the assumed growth of 3Yoin

overall taxable reta¡l sales activity projected for WA State by

the WA Economic Forecast Council of 3.8o/o lor 2025, and (2)

factoring in of the estimated continued incremental impact of
sales tax of the continuation of several large WSDOT US 101

fish barrier removal and other Clallam WSDOT road

construct¡on projects occurring in2O25. Other taxes for Local

Criminal Justice/Public Safety reflect growth of 6.50/oin2025
based on MRSC published guidance.

lncrease is primarily due to an increase in Department of
Community Development building perm¡t, building plan check,

and land use permits fees reflective of a planned increase in

rates to bring rates more inline with comparable counties, as

part¡ally offset by a decrease due to higher franchise revenues
generated by the Astound cable franchise agreement in 2024
due to a change in frequency of billing cycle.

lntergovernmental Grant revenues declined by -$fSt or -0.3%,

driven principally by declines in Sheriff Ops (down $38gk due
to the WASPC Mental Health Field Response grant rec'd in '24),

Auditors (down S4+k due to Election Security grant), lower
DCD Environmental Quality grants from the Dept of
Commerce Growth Management and Climate Planning and

other grants (down $444k due mainly to lower GMA and

NOPLE grants in'24, and Superior Court (down $28k in AOC

lnterpreter and other grants), as partly offset by grant gains in

BOCC NonDepartmental (+ SZSgk for Facilities Energy audit
grant & S250k CBDG CIE grant), and Recompete (up S67k), DC1

(up 5171k due to AOC Therapeutic and Veterans Court), PA

Coroner (up Saok), and Fair (up Seft), and other increases.

Primarily due to S1,400k increase in Juvenile Services due to
the HCA Medicaid Reentry federal program funding.

1,453



INCREASE lN INTERGOVERNM ENTAL--T|mber Revenue

INCREASE IN GOODS & SERVICES REVENUE

DECREASE IN FINES & PENALTIES REVENUE

INCREASE IN MISC REVENUE

DECREASE IN TRANSFERS IN

600

74t

584

-47

35

NOTES

lncrease of based on initial 2025 est¡mate derived from June
DNR 2024 timber harvest report due to delays of certain
harvest areas in 2024-to be further adjusted pending receipt
of updated updated forecasts from DNR.

lncrease is primarily due to a 5385k of Medicaid
Reimbursement revenue the Sheriff Jail Medical will be able to
begin billing in the 2nd half of 2025 under the HCA Medicaid
Reentry program, as well as due to gains in HHS Environmental
Health (+$213k principally due to rate increases implemented
in the 2nd haft o1 '24), Sheriff Jail (+$13ak related to assumed
resumption of CREW work along county roads), Auditor's
election services (+S143k), DCD Building (+S44k), Cpt-tied
increases under certain interagency criminal justice services

agreements (S58k), higher Hargrove billing for Drug Court and

Prosecutor DPA time spent supporting Superior Court's
therapeutic courts (S53k), and increases in other areas, as

offset by decreases in Juveniles Services (down -S173k ma¡nly

in reduced need for Hargove funds due to the HCA Reentry
program and lower SBHO Title 19 revenue), lower Hargrove

funding needed to fund the DCl mental health court (S244k)

due to the AOC Therapeut¡c Court grant rec'd, Parks and

Facilities (down -$67k due to discontinuance of charging
capital project management fees and the sale of firewood) .

Decrease is primarily due to lower fines & penalty revenue
budgeted in the Treasurer's Office (down $29k) and by District
Court 2 (down S18k) in comparison to 2024 trend.
lncrease mainly due to trending higher interest on delinquent
taxes, higher fair related revenues, and other increases, as

offset by modestly lower ¡nvestment ¡nterest income in2025
as the Federal Reserve is expected to begin lower interest
rates later this year. Campground revenues are expected to
remain flat.
Primarily due to lower transfers of interest income earned on
ARPA funds as ARPA funds become depleted, and lower
transfers of working capital returned by the Lower Dungeness

Floodplain project.



INCREASE IN PAYROLL

INCREASE IN BENEFITS

DECREASE IN TRANSFERS OUT

-1,900

-1,133

NOTES

lncrease is partly due to base budget assuming all positions

staffed per current policy (vs savings from position darktime)-
see below for estimated dark-time projected underspend.
When adjusted to reflect $0.847 m¡ll¡on of historic darktime
budget underspend (which is projected to be lower in '25),
payroll is projected to ¡ncrease approximately $0.953 million,
o¡ 3.6c1Á,from 2024 to 2025 which reflects increases due to
COLAs result¡ng from certain collective bargaining agreement
negotiations (with the exception of our interest arbitration
and limited commission units which are in various stages of
negotiation), pay step increases, pay adjustments, and a net
reduction of (2.33) FTEs from 2024to 2025 (with additions of
3 in the Recompete grant-funded program,4 in SheriffJail
Medical due to bringing nursing services inhouse following the
end of the Wellpath agreement, 1 in Health & Human Serv¡ces

Environmental Health, and 1 in District Court 1 being as offset
by headcount reductions of 10.7 FTEs resulting fromtheT%
expenditure cut requested of all departments.
lncrease due to base budget assuming all positions staffed-
see below. When adjusted to reflect S0.352 m¡ll¡on of
historic darktime budget underspend, benefits are projected
to ¡ncrease approximately $781k, or 7 .4?6,lrom 2O24 to
2025, with this increase reflecting the increase in payroll costs

outlined above, the S50 per month County-paid health
premium increases and longevity-based medical premium pay

increases that take effect in January each year under the
collective bargaining agreements, and a modest increase in

DRS retirement contributìon rates.

Primarily due to decreases in Transfers to the Parks & Facilities

Capital Projects fund (-$295k), and lT Capital Projects CSAA+k¡
reflecting our proposed 2025 capital spend from the update 5

Year Capital Plan (and reflects lower spend overall as

compared to 2024 due to deferral of certain projects and

reductions made as part of the 7% expenditure reduction
efforts). Transfer decreases are also reflected to HHS

Operations (-SfZSf¡, PA Local Crime Victim ((-$24k due to
higher state funding being provided (+S28k) and a -0.2 FTE

reduction), Solid Waste (-S70k due to lower than expected
Lakecreek landfill monitoring costs), Veterans Relief (-S55k),

Sheriff Honor Guard (-S5k), Carlsborg Sewer (-S27k), Flood

Control (-S6k), Law Library (-S17k), as offset by a S107k
increase to REET1 from Juvenile Services to partially support
the Juvenile Services HVAC Chiller cap¡tal project funded
through REET1, and Treasurer Land Assessment (+S5k).996



INCREASE IN SUPPLIES

DECREASE IN SERVICES

-97

r,829

NOTES

lncrease of 6o/o is mainly reflective of department requests

totaling S37k (principally related to lT equipment requests by

various departments, additional body camera equipment for
Sheriff's Office, and Parks/Facilities supplies increases), 562k in
higher Recompete grant-funded supplies and market¡ng
materials, as well as due to 2024 budget trend savings

reflected in the 2024 projection and increases in other areas,

as offset by decreases in our Adobe license costs, allocation of
Energov software license costs across multiple
departmentsÆunds based on groups supported by the
software, and cost reductions identified as part of the lYo cost
reduction effort.

Due to the 7o/o cost reduction exercise undertaken to close the
funding gap between revenues and expenditures projected for
2025, wÌth approximately (-S1.25) million of net reductions
identified by various departments. The decreases are also due
to lower WASPC Mental Field Response grant-funded services

costs in '25 ($408k), reduced grant-funded services costs tied
to the overall -0.3% decrease in grant revenue over multiple
areas from 2024to 2025 (including DCD Environmental

Quality's GMA and Climate Change grants, Auditor's elections
security, Superior Court, and others), lower Recompete
services (-S171k), the ending of jail nursing outsourcing in Ql
'24 (S104k), the transitioning of noxious weed and certain
master gardener costs from WSU Extens¡on to the Noxious

Weed fund, and the reclassification of certa¡n multi-year
software licensing costs from Services costs to Debt Serv¡ce

due to a recent accounting rule change (SfZft<¡, and other
decreases. These decreases are partially offset by department
request-related increases of S235k, additional grant-funded

services costs in BOCC Non Departmental (Energy Audit--

SZaat¡, and additional BOCC NonDepartmental professional

services costs related to a criminal justice cost study and

consulting costs related to the County's planned

implementation of a new accounting system in 2025 (S190k),

and other contractual ìncreases in various areas.

Due to a 5310k or 15.8% increase in Risk Management

assessment over prior year driven by a 15.8% increase in total
expenditures of the Risk Management fund, which are

increasing mainly due to an expected 2O%+ rise in WAC risk
pool costs in '25 over 2024 due to rising liability and property
insurance costs being seen state-wide cont¡nuing a multi-year
trend, as well as shifting of certain personnel costs from HR to
Risk Management.

INCREASE IN PAYMENT TO RISK MANAGEMENT/WORKERS COMP FUNDS -310



INCREASE IN CAPITAL OUTLAYS

D E BT SE RVICE--LEASES/SBlTAs

REMAINING PROJECTED OPERATING DEFTC|T--EXCLUDTNG CAptrAL TRANSFERS/pROPOSED DEPT REQUESTS

TOTAL CHANGE lN GENERAL FUND OPERATTNG SURPTUS/(DEF|C|r)--PROPOSED 2025 BUDGETVS 2024 PROJECTED

PROJECTED GENERAT ND OPERATING DEFICIT..ADJUSTED FOR A COMP UNDERSPEND

TOTAL GEN ERAI FUN D OPERATING SU RPTUS/(DEFIC¡T}.-2025 PROPOSED BU DG ET

-1,535

-418

96

922

878

NOTES

This increase is primarily related to S1.5 million of lT
infrastructure cap¡tal outlays to be funded by the HCA

Medicaid Reentry grant, with $1 million reflected in the
Juvenile Services budget and S500k reflected in the SherlffJail
budget. This increase is also driven by additional capital
related to needed replacement of CCSO and Juvenile Services'

taser ¡nventory and Patrol's mobile data terminals, and

additional data storage needed related to the body camera

system implemented in the CCSO, as well as grant-fund

secur¡ty equipment in Superior Court.
lncrease is mainly due to an accounting rule change that
required the County to reclassify the costs of certain multi-
year software licensing costs previously budgeted for as

supplies or services to instead be classified as debt service-

related subscription based information technology
arrangements ("SBlTAs"). This increase also reflects additional
costs related to the renewal/upgrade of the County's
Microsoft Office 365 license (+$67k) as part of an lT

department requested recommended for approval.



LESS: HISTORICAL AVERAGE BUDGET UNDERSPEND*SALARY AND BENEFITS

PROJECTED GENERAT FUND OPERATING DEFICIT-ADJUSTED FOR AVG COMP UNDERSPEND

PLUS: ESTIMATED COSTS NOT FACTORED INTO THE PROPOSED BUDGET--INCREMENTAL LABOR COSTS RELATED TO
CBAS NOT YET RATIFIED, SEPARATION OF CORONER FUNCTION FROM PROSECUTING ATTORNEY, AND INDIGENT
DEFENSE CONTRACT RENEWAL COSTS

PROJECTED GENERAL FUND OPERAT|NG SURPTUS (DEFtCtTl

PROJECTED 2025 GENERAT FUND BALANCE--BASED ON PROPOSED BUDGET AS ADJUSTED

PROJECTED FUND BALANCE.-BEGINNING

PROJECTED 202s GENERAI FUND OPERAT!NG SURPTUS (DEF|C|T]

PROJECTED FUND BAIANCE..ENDING

t,200

2,O77

-L,415

662

L3,4O4

L4,067

NOTES

Historically, the General Fund has underspent its

salary/benefits budgets on average by 52.882 million over the
last 3 years, and by $2.553 million over the last 5 years. Many
factors contribute to this, with the most significant being that
per County policy, each department has to be budgeted
assuming it is fully staffed the entire year. ln reality, for many

departments, this has rarely been the case. Open positions (or

"dark time") that occur due to retirements, voluntary
terminations/turnover and delays in filling positions create
cost savings to budget, as does refilling positions open due to
retirement at often lower salary rates than budgeted. While
current policy does not allow for budgeting for "dark time"
and there is no assurance similar savings will occur at the same

level of employment trends/economic conditions change, it is
nonetheless an important component in understanding how

our actual spending in this area compares to our budget. For

2025, with labor market conditions tightening, pay

adjustments resulting from the collective bargaining process,

and enhanced recruìting efforts, and elimination of certain
open budgeted positions as part ofthe 7% reduction exercise,

a lower level of underspend of $1.198 million( or 3% of total
personnel costs budgeted) has been assumed for the 2025

budget.

While not yet factored into the 2025 budget due to
timing/resolution of these issues, we believe it is ¡mportant to
point out these additional anticipated costs that will need to
be incorporated into the 2025 budget at a later date following
budget adoption.

662



OPERATING SURPLUS--2025 DRAFT BUDGET

CTATLAM COUNTY

GENERAT FUND DRAFT 2025 BUDGET

BRIDGE ANATYSIS EETWEEN DRAFT BUDGET & PROPOSED BUDGET

9 tN ooos

1,043

COMMENTS

TOTAL NET REVENUE CHANGES

CHANG

370

Taxes 0

Reflects additional Commun¡ty Development Environmental Qual¡ty grant revenue additions,
including extens¡on of DOC RCO McDonald Creek Fish Passage grant to 2025 (5302k) and additional
Marine Resource Center Operations grant revenue resulting from the real¡gnment of grant
responsib¡lities among the Habitat Biologist staff that w¡ll enable more staff time to be supported
by Marine Resources and other various grants.I ntergovernmental Reven ues 370

for Goods & Services 0
F¡nes & Penalties 0
Misc Revenue (lnterest lnc, CampinA Fees, etc) 0

Sou rces Sales, other)Fin 0
Transfers ln 0

Reflects restoring Community Development Environmental Quality staff position from part t¡me to
full time, with the cost being funded by additional Mar¡ne Resources Center Operations and other
grant revenue resulting from the realignment of grant responsibilit¡es among the Habitat Biologist
staff that will result in greater utilization of available grant funding to pav for staff costs.Payroll 48

Reflects restoring Community Development Environmental Quality staff pos¡tion from part time to
full time, with the cost being funded by addit¡onal Marine Resources Center Operat¡ons and other
grant revenue resulting from the realignment of grant responsibilities among the Habitat Biologist
staff that will result in greater utilization of available grant fund¡ng to pay for staff costs.Benefits 10

Supplies 0

Reflects the addition of S287k of grant-funded professional services costs ¡n Community
Development Environmental Quality relating to the extension of the Department of Commerce
RCO McDonald Creek Fish Passage grant to 2025. Also reflects additional professional services
relating to the planned Criminal Just¡ce cost study need to support the upcom¡ng renewal of
County's criminal justice interlocal agreements ($90k) and add¡tional professional services costs to

Services 478 the Cou s lementation of a new accounting software in 2025
Cap¡tal 0
Transfers Out 0
Payment to Risk Management/Workers Comp Funds 0
Debt 0

TOTAT NET EXPENDITURE CHANGES

NET CHANGE BETWEEN REVENUE & EXPENDITURES

OPERATING SURPLUS..2O25 PROPOSED BUDGET

536

-165

878

@



2025 Proposed Final Budget Salary Worksheet Breakdown by Department/Fund

NUMBER FUND

AND DEPT

T
Y

P
E

BUDGETED

SAURY
FICA / MEDTCARE

0.0765
4O1A MATCH /

REITREMENT CONTRIB¿MON

EMPLOYEE

MEDICAL

TNSURANCE

INDUSTRAL
INSURANCE COMPENç NON EMPLOYEES

UNEMPLOYMENT PENSION

TRUSTFUND/ACCOUNT NAME
GENERAL FUND

G Assessor
G Auditor
G Treasurer
G BOCC - Operations
G BOCC - Boundary Review Board
G BOCC - Board of Equalization
G BOCC - Recompete
G NonDepartmental
D Comm Dev - Administration
D Comm Dev - Environmental Quality
D Comm Dev - Building
D Comm Dev - Planning
I Information Technology
I Geographic Information System
I Human Resources
H HHS - Environmental Health
H HHS - Administration
L Sheriff - Operations
L Sheriff - Animal Control
L Sheriff - Jail
L Sheriff - lail Medical
L Sheriff - Emergency Services
L Prosecutlng Attorney - Operat¡ons
L Prosecuting Attorney - Child Support
L Prosecuting Attorney - Coroner
L Juvenile Services
L Superior Court
L District Court I
L District Court II
L Clerk
O Parks and Facilities
O Fair
O WSU Extension

TOTAT GENERAL FUNDS

P PW - Roads
P PW - Flood Control
L Sheriff - Honor Guard Donation
L Sheriff - Boating Safety
L Sheriff - VRF Boating Program
L Sheriff - OPNET Drug
H Health and Human Serv¡ces - Operal
H HHS - Homeless Task Force
H HHS -Chemical Dependency/Mental I

H HHS - Developmental Disab¡lities
L Law Library
L Pros Attny - Local Crime Victim Com¡
G Treasurer - Operation and Ma¡ntenar
G Auditor - Document Preservation
D Noxious Weed Control
O NonDept - Veterans Relief
O NonDept -Affordable Housing Sales-
O NonDept -American Rescue Plan Act
D Comm Dev - Lwr Dungeness Floodplain
D Comm Dev - Dungeness Reservoir
P PW - Broadband Indfrasructure Capi

PW - Sol¡d Waste
PW - Clallam Bay Sekiu Sewer
PW - Carlsborg Sewer
PW - ER&R
HR - Risk Management
HR - Worker's Compensation

TOTAL OTHER FUNDS

78
122

1,515
190

2,619
1,822

0.15
0.30
4.65
0.s3
8.60
4.35
0.35

-4%

00100.
00100.
00i00.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00i00.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100.
00100,

2tL
221
231
24r
242
244
245
29r
331
332
333
334
4Lt
427
46t
511
572
811
813.
815
816.
8L7.
841
843
842
851
861
871
881
891
911
912
93t

105,225
8t,997
38,841
60,092

20
3,511

19,225
43,992
46,248
29,2r7
44,036
25,399
70,377
L7,846
24,990
76,8I5
40,832

373,380
s,469

223,605
63,594
t2,614

180,01 1
L4,070
t2,54r

r79,27t
46,379
64,2L5
23,441
54,r23

101,878
15,L94

365,t4t
8,342

2L4
268

1,148
5,3 19

88,825
2,720
2,720

16,997
0

9,462
818

9,003
17,T94
9,276
8,996

30,421

L24,936
94,090
45,881
69,988

732

LL,268
974

t0,722
17,727
11,045
10,341

t,792
2,799

34,526
4,333

59,634
40,612

27,429
20,627
10,073
21,9r9

96,003
2,379

1,391
23,224

7Lt
7LI

4,443

2,474
2t4

2,054
3,892
2,425
2,270

s88
680

7,722
L,007

13,066
14,108

307,640
255,660
tlt,2t6
108,432

5,029
3,7s0
1,559
L,705

26,323
3,030
T,143
1,061

7
165
495

L,007
8,422

LO,L7T
LL,275
8,789
t,67L

495
s00

21,055
754

231,884
5,667

221,683
7,296

493
3,722

394
4,352

103,963
3,403
2,021

630
1,815

65,552
6,247

83

L7.75
15.25
6.80
6.40
0.00
0.40
3.00
5.00
6.60
4.50
8.00
5.00

10.00
3.00
3.10

13.28
4.50

54.00
1.00

38.50
7,85
2.50

22.r0
1.90
2.00

33.63
9.25
9.70
3.00

1 1.50
20.54
2.54

10101.
10135.
11002.
11003
1 1003
11008
11301.
11322.
TT323,
11331.
1 1401.
rt70I.
1220t.
L24OI
13001.
19914.
19951.
19961.
30301.
30401.
3080s.
40201.
4L40L.
42401.
50301.
50401.
50501.

4,773,066
109,053

2,800
3,500

15,000
69,s28

1,16 1,136
35,561
35,s61

222,t89
0

123,697
10,695

1I7,682
224,759
t21,249
7r7,sgL
r82,484

987

19,660

30,779
379,468
47,548

655,3 1 1

4s9,890

432,986
9,935

t49
186
798

6,334
105,778

3,240
3,240

20,242

1,104,696
16,320

17,700
296,220

8,760
8,760

50,580

32,640
3,264

29,760
48,960
32,640
L6,440

0
16,320
50,580

0
L16,220
79,701

19,016
435

176,080
2,497

L6,640
2,090

68,904

10,440

1,375,490
7,071,878

507,724
785,546

265
45,898

25r,297
575,060
604,537
381,905
575,63s
332,024
9t9,943
233,286
326,666

T,OO4,ILL
533,747

4,880,773
71,490

2,922,949
831,300
164,89L

2,353,098
183,91 1

163,938
2,342,630
1,053,095

88s,496
306,420
707,494

L,33t,744
198,6L7

2,724
22,86L
51,698
54,576
33,380
s2,440
30,248
83,392
2r,253
29,388
9L,477
48,198

298,724
6,512

271,144
62,499
15,021

213,995
16,754
L4,935

211,433
60,563
74,046
25,066
64,082

L15,874
12,833

598
s,018

14,562
II,970
7,3TL

r1,497
6,623

19,560
5,549

10,186
20,081
1 1,936

I 10,286
r,370

56,050
13,607
3,268

46,977
3,678
3,278

45,820
12,797
16,168
5,491

15,254
25,692
2,695

600

8,220
49,320
83,772

130,800
84,840

135,000
83,220

168,696
48,960
5r,272

2r7,440
85,980

993,690
18,960

684,384
L32,072
48,960

396,096
35,184
32,640

545,436
LL7,540
158,640
49,980

183,636
303,026

39,280

120
1,004
2,294
1,936
!,522
2,299
1,325
3,62r

933
1,297
4,019
2,rls

17,888
274

ll,2Ir
3,315

654
8,513

735
656

9,L27
2,7t8
2,652

672
2,8LL
5,230

768
120

1,972,072
1,53L,032

716,437
r,049,743

292
6L,236

349,220
772,375
858,489
548,346
832,182
487,628

L,267,260
328,322
444,293

L,434,997
723,562

6,906,62s
L09,732

4,39t,026
1,113,683

245,901
3,202,412

254,726
232,340

3,437,620
L,296,485
7,203,238

41t,700
1,029,2t5
1,965,636

277,704

7,035,892
148,951

3,163
3,9s4

16,946
100,715

L,698,627
5L,2L7
51,217

315,840
0

180,333
16,041

169,921
3 19,899
177,4L7
156,2s7
2L2,905

160

611
611
811
811
811
811
511
511
511
511
82i
84L
23t
221
381
291
291
29t
331
331

61.58
t.20
0.00
0.00
0.00
1.00

16.40
0,50
0.50
3.00
0.00
1.80
0.20
L.75
3.00
1.80
1.00
0.00

165
t8,799

83
83

500
0

297
33

289
6,468

297
165

278
4,645

L42
t42
889

0
495
43

4LL
899
485
454

61

61
61
61
61
46
46

I L,504
2,350

29,030
3,636

50,13 1

35,182

324
547

13,310
733

18,307
73L

23,946
53,537

516,151
57,447

925,728
632,046

1P
1P
1P
1I
1I
1I 125 t7 r87

TOTAL 2025 BUDGET 36,9tI,097 2,802,449 3,115,060 748,s39 7,613,900 136,695 995,324 98,064 52,421,!28 445.75



17.7s
15.2s

6.40
0.40

6.80

2025

3.00
s.00
6.60

3.10

8.00
5.00

10.00
3.00

4.50

13.28
4.50

54.00

2.54
0.50

333.09

61.58
1.20

1.00

16.40
0.50
0.50
3.00
0.00
1.80
0.20

1.75
3.00
1.80

1.00

0.15
0.30
4.65
0.53
8.60
4.35
0.3s

112.66
445.75

6.50
0.50

3.50
7.60

8.00
4.50

6.00

3.00
11.75

5.40
12.28

6.30
54.50

1.00

2.50

38.50
7.85

22.10

20.54
11.50

9.70
9.25

33.63

1.90
2.00

1.00

20.54
11.50

8.70
9.25

35.53

2.53
23.10
2.50

38.50
3.25

3.003.00

2.00

2.54
1.50

335.42

60.3s
1.25

1.00

15.88
0.50
0.s0
1.00
0.19

0.60
2.00

1.00
2.00
1.80
0.00

1.00
0.00
0.00
1.15
0.35
4.70
0.60
8.60
4.67
0.35

109.49
444.91

18.50
15.63
6.40
6.98
0.53

3.50
4.00
4.00
8.00
5.94

11.75
3.00
4.70

14.28
6.10

54.64

2.50
2.2s

24.10
2.s3
1.00

37.53
8.75

10.00
3.00

11.50
20.54
2.54
1.50

335.69

61.35
1.05

1.40

14.28
0.50
0.50
1.00
0.19
2.00
0.60

1.00
2.00
1.80
0.00

1.00
0.00
0.00
1.00
0.45
4.10
0.60
8.45
4.18
0.35

107.80
443.49

2022

15.13
18.50

6.40
6.48
0.53

3.50
4.60
2.00

11.94
5.00

12.00
2.00
2.90

13.28
6.30

50.79

1.00
39.00

1.00
39.00
2.25

24.10
2.53
1.00

36.53
8.75

10.00
3.00

11.50
20.54
2.54
1.50

327.59

57.3s
1.05

1.05

15.28
0.3s

0.19

1.35
1,00

2.00
0.60

1.00
2.00
1.80
0.00

0.00

0.45
3.10
0.60
8.45
3.68
0.35

101.65
429.24

2021

18.50
13.50
5.40
5.78
0.53

2.50
5.46
1.75

10.94
4.63

11.99
1.94
2.90

12.68
4.90

49.25

1.00
39.00
2.2s
2.001 2.00

24.10
2.53

36.53
8.75
9.00
3.00

11.50
20.54
2.54
1.50

316.89

56.35
1.05

1.49

14.55
0.35
0.35
1.60
0.19
2.00
0.60

1.00
2.00
1.50
1.46

0.00

0.45
3.10
0.60
8.45
3.68
0.35

101.12
418.01

2020

18.50
12.50
5.40
5.50
0.50

2.50
5.40
1.50

10.88
5.38

11.99
2.19
2.90

12.68
4.90

49.2s

1.00
39.00
2.25
2.00

24.10
2.90

36.93
8.75
9.00
2.91

11.50
20.54
2.54
2.00

317.39

56.45
0.05

1.49

12.35
0.30
0.30
1.60
0.19
2.00
0.60

1.00
2.00
1.50
1.46

0.31

0.45
2.80
0.80
8.45
3.25
0.35

97.70
415.09

2019

17.50
13.25
5.40
6.00
0.50

1.00
5.21
1.00

11.88
4.63

14.18

2.90
11.20
4.90

47.25

1.00
38.50

1.75
2.00

24.10
2.90

38.53
8.75
9.00
2.91

11.50
19.04
2.54
1.00

310.32

57.50

1.49

11.83

2.60
0.19
1.00
0.60

1.00
2.00

1.05

0.40
2.30
0.30

10.00
3.75
0.35

96.36
406.68

2018

L7.50
12.00
5.90
6.00
0.50

1,00
s,35
1.00

11.88
5.48
0.00

12.93

2.90
11.20
5.00

46.25
1.00
1.00

38.s0
L.75
2.00

24.s8
2.90

35.93
8.75
7.00
2.91

11.50
L9.04
2.54
1.00

305.29

70.50

L.49

10,83

2.40
0.19
1.00
0.60
0.50
1,00
1.00

2.00

3.75
0.35

95.61
400.90

2017

18.50
12.00
s,90
6,00
0.s0

1.00
3.94
1.00

10,94
5,00
0.00

12.93

2.90
11.20
5.00

46.00
1.00
1.00

38.50
L75
2,00

24.58
2.90

35.93
8.75
7.00
2.91

11.50
t7.99
2.5+
1.00

302.16

69,50

0.00
1.49
0.00

10.03

0,00
2.40
0.19
1.00
0.60
0.s0
1.00
1.00
0.00

2.00

1.50
0.3s

91.56
393.72

2016

18.50
12.00
5,90
6.00
0,s0

1.00
3.94
1.00

11,81
4.00
0.00

t2.75

2.90
10.86

44.46
1.00
1.00

38.50
t.75
2,00

23.48
2,00

35.93
8.75
7.00
2.91

11.50
L7.99
2.5r
r.57

293.51

67.50

0.00
1.49

0.00

0.00

2,00

1,38
0.3s

98.39
391.90

BUDGETED STAFFING SCHEDULE HISTORY

20242023NAME

18.50

6.40
15.25

Comm Dev - Administration

Geographic Information System

HHS - Environmental Health

GENERAL FUND

Information Technology

BOCC - Operations

Comm Dev -

Non

mental Quality

of Equalization

Environ

Hearing Examiner

Comm Dev -
Comm Dev -

BOCC - Board
BOCC -

Treasurer

Human Resources

HHS - Administration

Assessor
Auditor

Sheriff - Operations

Sheriff - Emergency Services

- Jail Medical

- Animal Control
Sheriff - Commun

ildchAttorney

Sheriff - Jail

Parks and Facilities
Clerk

Attorney - Operations

Attorney - Coroner
Juvenile Seruices

Court
District Couft I
District Court II

Fair
WSU Extension

GENERAL FUND TOTAL
OTHER FUNDS

Sheriff - OPSCAN Operations

WorksPW-Pu
PW - Flood Control
Sheriff - Recreation an
Sheriff - OPNET Drug

Sheriff - Operation
and Human Services - Operations 18.01

Reet Electronicreasurer -

t.04
2.33

1.00

0,19
1.00
0.60

HHS - Homeless Task Force
HHS - Chemical Health
HHS - Disabilities
Law
Pros - Local Crime Victim Com

- Operation and Maintenance

itor - Document Preseryation
Noxious Weed 1.00

0.50

- Veterans' ReliefNon

Probation District Court I
FloodplainLwr Du

- Affordable TaxNon
- American Rescue Plan ActNon

DCD - Dungeness Reseryoir
CapitalPW - Broadband Infrastructure

PW - Solid Waste
PW - Clallam Bay Sekiu Sewer

SewerPW-
PW - ER&R

ementManHR-

SPECIAL REVENUE FUNDS TOTAL

HR - Worker's )

e



Fundina Source
Requested ltem or Program Change

Tech Req: CYCLOMEDIA - PROPERTY 3D MAPPING (BI-ANNUAL)

Request

*,8,*WßT!
iÉËiâeräS*î*+JÍ.d

40,000

Ongoing

f:?-s*çæ;
S::lë¡{a¡Sdi5i

40,000

BOCC
Recommended

ffiq#Wffi
.f0 000

BOCC
Deferred

F.*_æffiç,Hl ffi,ffi
40,000

General
Fund

Other Fund
Reserves

a'l_*¡.!-tÞs€
9¡¡ê,*i3lÌLii'å'|

Grant/New
Funding

F.ffiJ

CommentsOne TÌme

Tech Req: (2) IPAD AIR W/WIFI. ACCESSOR & DATA 3-700 3.700 1_700 ? 700

Account¡ng Instruction r,200 t,200 1,200
ffiw

L,200

Overlao Trainino for Succession Plannino Purooses 37.50n ?2 son )1 Ã)n ,1,Ètt 32-500

Extra Help 6,000 6,000
ffi

3,000

Postage t7,000 17,000 3,500 3,500

of County Commissioners

00100.211

.00100.221

.00100.231

.00100.241

Department

Auditor

Tech Req: WEBCAM OWL WSPEAKER & MIC BUNDLE - BRIEFING
ROOM

w
3,600 3,600

M
3,600

Tech Req: WIRELESS MICS FOR MAIN CONF ROOM & GALLERY
SPEAKERS

35,000 35,000 35,000

Reclassification of Administrat¡ve Specialist II to IV
Mfi

3,566
w

3,566
ffi

3,s66

Reclassification of Administrative Special¡st II to a IV 4,460 4,460 3,590

;l'

r,487

Over Base Final

2,710

Intended to be on opposite alternate years from Eagle (annual payment $4ok-ish for 2-year drive-
by). Ml-Amount adjusted to reflect annual cost of 2 year commitment. ATM - approved as

Formal account¡ng instruction for Auditor's accountant through courses t Peninsula College to
nce expertise. Per Dept's BOCC Budget mtg, reduce this request from $2,400 to $1,200

In order to bring back recently retired senior staff member for current staff support and training,
specif¡cally for end-of year balancing, audit and additional consultat¡on as necessary in FY 2025.
ATM - Department resc¡nded request,

Postage cost continues to r¡se, Requested increase to $15k in 2024, received $13,500. In July
2O24we have spent almost $14k and will have about $1,500 in additional cost by end ofyear.
Requesting increase to sustain cost ¡n 2025. ATM - approved at $3,500. There is already

$13,500 in the preliminary budget for postage. In looking at2024, it appears usage will amount
$15,500. This approval will bring the total amount for2025 to $17,000.

- This meeting room has high utilization by numerous groups -- often with virtual
participants. This technology should increase camera v¡sibility for the "Work Session" room
format and prov¡de better video coverage for online part¡c¡pants. However, given budgetary

ATM - Addresses multiple public comments regarding abiliÇ to hear meetings/speakers either
when BOCC is in Work Session format or when people are presenting to the BOCC on the dias
(for both people present in the room and those online), Since mult¡ple boards, commissions, and
organizations use this meeting room, the benefit would be widespread, However, given

Administrative Specialist II position is working out of class, The position has added
managing all of DCD's records requests, the hiring & the sett¡ng up of new employees,

Technology requests for help and new equipment, and processing payroll. DCD has
funding in 2024 and ¡s working with Human Resources to reclassiff the position within this

Adm¡nistrative Specialist II position is working out of class. The posit¡on has added
ng all of DCD's records requests, the hiring & the setting up of new employees,

Information Technology requests for help and new equipmenL and processing payroll. DCD has
the funding in 2024 and is working with Human Resources to reclassiff the posit¡on w¡thin this
fiscal year so it will be in effect in 2025. ATM - this ¡s not a reclass¡ficat¡on as the job duties have
not changed. Additionally, with extremely rare exception, positions do not r¡se at a "double-step"
when in a professional serles (Admin Specialist I - V). Instead, approving a promot¡on to
Adm¡n¡strat¡ve Spec¡alist III due to taking on additional respons¡bilities for payroll and thereby
creating the basis for the promot¡on.

Current Digital Camera & I-Phones do not have e resolutions for evaluating p0hotos thar are
submitted into evidence. This technology uses a Full Frame, RAW ¡mage format. With this

the additional resolution and data can be used in processing to enhance qualiÇ and
without concern of gross use of telephoto captures which are prohibited by

rules. The l-Phone and current camera have comparatively no post processing

With regard to photos in Clallam vs Grotjan in the Hearing Examiner Process, I-Phones
the def¡nition to clearly ¡dentiry aquatic vegetation on Matr¡otti Creek. The case for Lustig

Buffer Clearing Elwha River was hampered by the inability to clearly define the act¡v¡ty ¡n

I-Phones lacked the defin¡tion & magnificat¡on to capture images of the limbing in
progress when we could visibly see them in plain view. ATM - deferred at this time due to
budget constra¡nts. Would like to look for a grant opportunity for th¡s item.

-Administration

.00100.331

Resolution DSLR Camera 2,



202s rtment
Fundino Source

Department Requested ltem or Program Change Request One Time Ongoing BOCC
Recommended

BOCC
Deferred

General
Fund

Other Fund
Reserues

Grant/New
Fund¡ng

Comments

Canopy.for pickup 3,839 3,839 3,839 3,839

Annual Fee to use Sheriff's Frequencies for Radio System for Code
Enforcement Offìcer Safety

8,000 8,000 8,000 8,000

ll
tl

Reclassification of Habitat Biologist II to III 4,286 4,286 4,286 4,286

Professional Services needed for Compliance Monitoring of Lower
Dungeness Floodplains Restoration

15,200 15,200 15,200 15,200

Move 25% of Habitat B¡ologist Manager's cost des¡gnated to grant
reimbursement to general fund to allow monitoring work.

32,058 32,058 32,058 32,058

),800 10,800

DCD -Environmental Qual¡ty

.00100.332

Professional Services needed for Implementation Monitoring of
Lower Dungeness Floodplains Restoration Project

10,800 10,800

Code Enforcement has requested a truck since they do not have a single vehicle that can reliably
transpoÉ them across the state or for training or to some sites. They need a canopy on the
pickup to keep their tools safe and out of sight. ATM - waiting for clarification on this item.
ER&R is not aware of a request for a canopy, and DCD as also stated that they may remove
some "smaller items" from dumpsites, etc. w¡th this vehicle (which a canopy wouild make more
difficult).

fee to the Clallam County Sheriff for adding three Code Enforcement Officers to their
frequency is approximately $8,000 annually. The purpose ofthis radio system for Code
Enforcement Offìcers is to provide safety wlth regard to emergency help calls & to document
arrival & departure times from locations. Active mon¡tor¡ng of Code Enforcement officers by
PenCom allows a response & fully staffed communication model. It includes immediate & active
reporting using the Sheriff's Depadment's frequencies. Real-time contact allows for better
management via direct communication. Units can be routed and re-routed as needed. The

lity achieved in safety & daily operations extends to emergency/disaster conditions & allows
& supervision via the EOC and chain of Supervisors. ATM - based additional information

provided and feedback from Commissioners, request is approved.

The Habitat Biologist II position is working out of class. The position matches 75o/o of the
Habitat Biologist Manager job description as well as all of the Habitat Biologist II job description.

posit¡on manages a part-time employee, seeks and rece¡ves grant funding for Clallam
County, and is the Project Manager for each grant. DCD has the funding in 2024 and is working
with Human Resources to reclassiry the position within this fiscal year so ¡t will be in efFect in
2025. ATM - this request would create a "new position" that does not currently exist in Clallam
County. The Habitat Biologist II position is a member of the Teamsters bargaining un¡t, which
does not permit supervision of other employees in the same bargaining unit. The proposed job
description for th¡s posit¡on proposes supervision and evaluat¡on of other employees. Instead,
approve "out of class" pay for this position pending further determination of the Habitat Biologist
Manager's position.

Funds allow the County to fulfill its obligations for Compliance Mon¡toring that is required by the
US Army Corps of Engineers' permit to monitor progress towards the objectives of the Lower
Dungeness Floodplains Restoration Project. The funds pay for professional services necessary to

information for the required mon¡toring. In-house personnel costs of Compliance
Monitoring are addressed with separate requested items. Without this budget change, the County
will not be able to complete this important floodplain restoration monitor¡ng work. ATM - based
on Commissioner feedback, request is deferred with request for department to find funding
sources within their existing budget given these costs being known in advance.

General Funds currently provides for 0.5 FTE for the Habitat Biologist Manager's position. Grants
have funded more than 0.5 FTE for this position through 2024, but there is no assurance that
grant funds will be awarded to support the position in 2025. Increasing the General Funds
allocation for this position from 0.5 FTE to 0.75 FTE allows the Habitat Biologist Manager to play

a key role in necessary Compliance and Implementation Monitoring at the Lower Dungeness
Floodplain Restoration Project. ATM - this position has traditionally relied upon grants to fund tlT
of the position. In conversations with the Directors of DCD and HHS, will utilize some funding
from the Pollution Ident¡f¡cation & Control (PIC) grant, Beaver Coexistence, and MRC Operations
grants following a realignment of grant work between this position and the Habitat Biolgist II
position that will be sufficient to cover 1/2 of this position from a grant perspective, with the
ofher L/2 to be funded by the General Fund, elim¡nating the need for this request.

Funds will partially fund the important work of evaluating floodplain response to the Lower
Dungeness Floodplains Restoration Project. The is a project of regional and statew¡de

and there is great value in assessment of how the project is creating new salmon
habitat, and the quantity, value and suitability of salmon habitat created. Information will be

shared with decisionmakers, other restoration practitioners, and the public through
presentations, reports, and publications. This requested item covers the cost of professional

services. In-house personnel costs of lmplementation Monitor¡ng are addressed with separate
requested items. Without this budget change, the County will not be able to complete this
important floodplain restoration monitoring work. ATM - request deferred due to budget
constraints. Request has subsequently been rescinded.



2025 ftment

42,000

Over
GENERAL FUNDS

Information Technology

.00100.411

IT SERVICE PLATFORMS MAINTENANCE/SUPPORT 42,000

Fund¡ng Source
Department Requested Item or Program Change Request One Time Ongoing BOCC

Recommended

1,400

BOCC
Deferred

General
Fund

Other Fund
Reserves

Grant/New
Funding

Comments

Streamkeepers Operating Suppl ies 1,400 1,400 r,400

Streamkeepers Ass¡stant for Mon¡tor¡ng of Lower Dungeness
Floodplains Restoration & Other Projects

19,39 1 19,391 19,391 19,391

Mileage Reimbursement for Coordinator & Volunteers 1,600 1,600 1,600 1,600

Professional Services needed for Macroinvertebrate Identif¡cation
& Equipment Maintenance

2,500 2,500 2,500 2,500

DCD -Permit Center

.00100.333

Training to replace retiring Building Official LL,I44 lI,l44 t!,LL4 12,000

PC HARDWARE AND UPGRADES 10,000 10,000 10,000 10,000

TECHNOLOGY PERIPHERAL & CONSUMABLES 2,000 2,000 2,000 2,000

SOFTWARE LICENSE 2,000 2,000 2,000 2,000

N UTANIX MAINTENANCE/SUPPORT 238,700 238,700 238,700 238,700

42,000

Benefit: this money will allow for purchase of office and field supplies, calibration solutions, and
replacement pafts for monitoring equipment, enabling Streamkeepers to function effectively.
Without these funds, an unforeseen failure of equipment due to component failure could result in

loss of use of that equipment. ATM - approved. This allows the Streamkeepers program to
continue its current functions.

With a 15-hr per week Streamkeepers Assistant, DCD will be better able to fulflll responsibilities
assoc¡ated with Compliance Monitoring and Implementation Monitoring at the Lower Dungeness
Floodplain Restoration Project, and the other water quality monitor¡ng projects undeftaken by
Streamkeepers . A college student in the field of env¡ronmental science will be afforded a great

learning opportunity and employment opportun¡ty. ATM - deferred due to budget

Streamkeepers Coordinator and volunteers use their own vehicles to drive to field sites for
monitoring. This requires the purchase of gas and wear and tear on vehicles.

unteers have done this without compensation, but travel expense should not be borne by
volunteers who are already providing the¡r valuable time at no cost for the benefit of the
County's work. The cost may cause some volunteer to decide they can't afford to volunteer. ATM
- deferred due to budget constra¡nts.

Monitoring composition of stream macroinveftebrate populat¡ons is an excellent way to assess
stream suitability as salmon and trout habitat, and overall stream health. Streamkeepers
volunteers and staff can do f¡eld collections and preliminary sorting, but professional services are
required for identifìcation of macroinvertebrates. Scientific monitoring equipment requires
per¡odic factory maintenance for continued opt¡mal peformance, and repair may be necessary.
Without these funds, these impodant functions could not be done. ATM - deferred due to budget
constraints.

ining the new employee w¡ll help the work flow of the Department. The Building Official
is very deta¡led. Recommend that the Building Official supply the¡r replacement with 6-8

oftraining. The replacement would be hired at a Range 68 Step 1 or 2 depending on
qual¡fications & experience. ATM - Potential for existing employee to apply for this position and
therefore not require extensive cross-training. Deferred until further clarification and due to
budget constraints.

VIRÏUAL MACHINES MUST BE MIGRATED TO PHYSICAL DEVICES TO OVERCOME PERFORMANCE

ISSUES RESULÏNG FROM NEW APPLICATIONS UNSUITABLE TO VIRTUAL ENVIRONMENT.

PARÏALLY OFFSET BY REDUCTÏON IN VIRTUAL INFRASTRUCTURE & LICENSING. ATM -

withdrawn per IT Director

PERIPHERALS REQUIRED AS PART OF THE MIGRATION FROM VIRTUAL MACHINES TO
PHYSICAL DEVICES (31.0200) MIGRATION IS REQUIRED TO OVERCOME PERFORMANCE ISSUES

RESULTNG FROM NEW APPLICATIONS UNSUITABLE TO VIRTUAL ENVIRONMENT. PARTIALLY

BY REDUCilON IN VIRTUAL INFRASTRUCTURE & LICENSING. ATM - withdrawn per IT

SOFTWARE LICENSING OVERALL IS EXPERIENCE AN UPLIFT IN PURCHASE AND RENEWAL

cosTs. INCREASE IN BUDGET REQUIRED TO COVER THE COSTS IN UPLIFT. COST OFFSET By

NUTANIX ENVIRONMENT WAS PURCHASED IN 2019 WITH ARPA FUNDS TO FACILTTATE

VIRTUAL ENVIRONMENT / REMOTE WORKING DUE TO COVID EPIDEMIC. PURCHASE INCLUDED

5-YEAR SUBSCRIPTION, AND IS NOW DUE FOR RENEWAL. ATM - no on this request in lieu of
utilizing one-time ARPA funding for renewal, produc¡ng signifìcant savings when measured over 5-

INCREASE IS THE RESULT OF VENDOR "VMWARE" SELL-OFF TO "BROADCOM" AND
RESTRUCTURE OF THE PRODUCT LINE. FROM PERPETUAL TO SUBSCRIPTON MODEL, AND THE
SIGNIFICANT UPLIFT IMPOSED BYTHE NEW CORPORANON BROADCOM. COSTS WILL
PARTIALLY BE OFFSET IN THE FUTURE AS VIRTUAL ENVIRONMENT IS DOWNSIZED AND
REPLACED BY PHYSICAL EQUIPMENT. ATM - withdrawn per IT Director



FUNDS
rtment Over Base Final

NCREASE IN COST FOR RENEWAL AND UPGRADE OF MICROSOFT OFFICE 365 TO ''E5"
LICENSING STATUS. Upgrading to the E5 subscription level of our Microsoft 365 tenant is critical
to implementing data governance and facil¡tat¡ng centralized E-Discovery for public records
requests involving Microsoft Teams data and communications. ATM - note cost reduction to
i67,200. This product is needed for public records searches of TEAMS. Price may go down

FUNDING FOR MANAGER OF GIS DEPARTMENTTO ATTEND ESRI TRAINING CONFERENCE IN
2025, AND FOR ONE ON-LINE TRAINING FOR OTHER TWO GIS STAFF MEMBERS. IN 2024,
BOTH GIS STAFF MEMBERS WERE SENT TO ESRI TRAINING CONFERENCE, THIS YEAR THEY

REMAIN IN-OFFICE WHILE MANAGER ATTENDS THE LTVE TRAINING CONFERENCE, ATM -
this item is in the Preliminary Budget at $6,000 (this would be an increase). Per d¡scussion with
IT this amount can be revised to $3,500.

AS SERVICE LINE WAS REDUCED IN PROPOSED 2025 BUDGET FROM CURRENT

LEVEL OF $74,OOO DOWN TO $6,500, GIS REQUESTS THIS LINE BE ADJUSTEDTO ATOTAL OF

$55,000 TO CONINUE TO PROVIDE SaaS THAT IS CURRENTLY IN USE. ATM - withdrawn per

THREE YEAR ESRI CONTRACT IS UP FOR RENEWAL, AND INCLUDES UPLIFT IN COSTS. THE
ïoTAL COSï OF THE THREE YEAR COMMITMENT WILL BE $67,000 ANNUALLY. REQUESTTNG AN

INCREASE TO COVER THE INCREASE IN COST. THIS IS PARTALLY OFFSET BY THE
ELIMINATON OF THE ANNUAL PURCHASE OF $6,000 STATEWIDE GEOSPATIAL MAPPING

SERVICES. ATM - approved - this item has budgeted the past few years at $40,000 per year.
Vendor has raised the annual fee. This additional amount incorporates the underbudgeted
amount, the increased cost, and other offsets.

ON-GOING ESRI CONSULÏNG IS NECESSARYTO SUPPORTTHE INCREASED ROLE OFTHE GIS
DEPARTMENT IMPLEMENÏNG NEW LAYERS, MAPS, SUPPORT CONTNUED DEVELOPMENT AND

OF GIS IN DEPARTMENT APPLICAIONS. ATM - withdrawn per IT

benefit of refilling the On-Site Septic Environmental Health Specialist position will allow the
program to go back to a full OSS permitting staff¡ng. Refìlling the position allows for field soils,
and completing OSS permit reviews and approvals to process permits in a t¡mely manner. It
allows staff to fully investigate OSS complaints. ATM - discussed during budget meeting about
restoring this position. Based on further discussions and Commissioner feedback, request is
approved.

is the cost to link the food database, HealthSpace, to Tyler Online Payments, and then to
support the API annually. This will allow the public to make online payments for permanent and
temporary food service establishments. ATM - This item improves customer service by creating
the option for online payments for food establishments, and especially for temporary food
permits (th¡nk community festivals, etc.). It also creates accounting efficiency for the County by
linking payments electronically through the Tyler accounting software. Based on Commissioner

currently budgeted Axon contract for body cameras does not include enough cameras for
and patrol at full staffìng levels. Due to recurrent staffing shortages this has been

an acceptable shortage, but to plan for all patrol positions to be filled by active deputies, we will
need to add six add¡t¡onal cameras to our Axon contract. This will be an additional cost of
$7,080 annually. The addition of the body camera program and digital storage and sharing
capabilities has been hugely beneficial in offering legal clarity to cases and conduct inquiries.
ATM - approved. Initial order of body worn cameras included an amount for all "fìlled" positions.
It did not include enough for "unfìlled" pos¡tions or any backups for interim replacement of

ATM - deferred at this t¡me due to budget constraints. CCSO will look for a grant opportun¡ty for

Requested Item or Program Change Request One Time Ongo¡ng BOCC
Recommended

BOCC
Deferred

General
Fund

Pêçêruc

Other Fund
Reserves

Grant/New
Fund¡ng

Comments

MICROSOFT OFFICE 365 - E5 VERSION 67,200 67,200 67,200 97,200

Department

Travel - Training 3,00c 3,000 3,000 3,000

SaaS - Software as a Service 48,500 48,500 48,500 48,500

Other Services & Charges 20,500 20,500 20,500 20,500

Computer Consulting & Programming 7,500 7 500 7,504 7,50C

Geographic Information System

00100.421

Add back in 2025 EH position deferred in2024 I01,L4t 101,141 101,141 101,141

Software Licensing 9,700 6,200 3,s00 9,700 9,700

Environmental Health

.00100.511

Additional Body Cameras 7,080 7,080 7,080 7,080

Tech Req: OFFICER WELLNESS GYM CAMERA/ACCESS (GRANTT) 8,900 8,900 8,90C 8,900

Iech Req: CIVIL SERVE, TYLER 4,000 4,000 4,00c 4,000

Sheriff - Operat¡ons

.00100.811

ATM - deferred at this time due to budget constraints.



Over Base
Funding Source

Department Requested ltem or Program Change Request One Time Ongoing BOCC
Recommended

BOCC
Deferred

Generdl
Fund

Other Fund
Reserues

Grant/New
Funding

Comments

Forks prisoner boarding costs 7,000 7,000 7,000 7,000

Add¡tional overtime budget 20,000 20,000 20,000

Tech Reo: 12) IAII BOOKTNG WORK STATTONS - NFW WORI F) 2.800 2-800 ? Rnfl 2 Rfìo
Tech Reo: 12l FINGERPRINT MACHTNFS IGRANT?'! 20.000 20.000 ?o_oon 20.000

Sheriff - Jail

.00100.815

Nurse Training budget 6,000 6,000 6,000 6,000Sheriff - Jail Medical

00100.816

Additional Salary and Benefits for Legal Assistant Promotions and
Range Adjustment

38,100 38,100 38,100 38,100

WAPA Dues Increase 2,400 2,400 2,400 2,400

Prosecuting Attorney

.00100.841

jail expenditure line designated for the Forks jail boarding costs of inmates in County
custody has been overspent consistently for many years. Recent emphasis on procedural
changes has reduced the overage during 2024, but increased rates charged by Forks make it
unrealistic to meet this need at the current budgeted amount of $3,000 annually. An increase of
$7,000 for a total on the line of $10,000 will suffice to cover a minimal amount of boarding
required at the Forks jail. Inmates are primarily boarded there while awa¡ting District Court II
hearings or immediately following arrest and prior to transport to our County jail facility in Port

ATM - approved. This item has been historically underbudgeted/overspent in previous
budget cycles. With the increase in rates by Forks, the dispariÇ of budgeted versus actuals will

The alternative to utilize deputy time to transpoft people to/from the jail rather than
utilizing the Forks jail will take deputies off the road and is unacceptable

Since 2016 not a year has passed that the jail did not overspend ¡t's oveñ¡me budget. This
overspend is generally offset at least to some degree by staffìng shortages creating an
underspend of the regular salary budget. While the jail is still short on staff, it has recovered
somewhat from the critical levels seen ¡n 2023 and our department is optimistic we will continue
to reduce our stalT vacancies. Thls will minimize underspend available to offset increasing
oved¡me costs. Since employee wages have increased for cost of liv¡ng adjustments, a stagnant
overtime budget pays for less and less hours of oveftime each year. We are asking for an

$20,000 of overt¡me, which would bring the annual budget for that line to a total of
$ 137,500. This increase will compensate for increased cost/hour since the budget was last
increased five years ago, and will minimize the dependence on staffing vacancies to balance the

ry lines of the budget. ATM - deferred for now due to budget constraints, an influx of
icants, and exploring a staffing alternative that should ultimately reduce Of- costs.

Our previous jail medical budget did not include tra¡ning expenses, but with the addition of
nursing staff as County employees we will need to support their ongoing training and
development. Costs have been estimated for course registration and travel for two nurses to
attend the Nat¡onal Comm¡ssion on Correctional Healthcare's annual conference, as well as a

more minor classes throughout the year. This will allow the nursing staff to remain
knowledgeable on medical techniques, procedures, and legal considerations specifìc to a

healthcare setting, and earn continuing education credits towards Correct¡onal
Healthcare ceftifications. ATM - approved. Tra¡ning was not a component of the previous

nurs¡ng contract. After the cancellation of the contract, this is a necessary item from
an inmate care and departmental perspective, and maintains current training from a best
practices and risk management perspective.

Finalizing the Legal Assistant series and allowing qualif¡ed staff to be promoted, consistent with
what has been occurring for years in other county departments, will support the county's career-
service model. Updating the range for Legal Assistant I to 50 (from 49) will get the position back
in line with the Administrative Specialist lI, as was originally intended. ATM - deferred due to
budget restra¡nts. Job descriptions for this job series have been reviewed and have been
conceptually approved by the Administrator and HR. Discussions regarding the implementation

this series have consistently identified the need to identifu funding as a condition of
implementation.

professional association/ the Washington Association of Prosecuting Attorneys, is increasing
annual membersh¡p dues. ATM - approved due to need to ma¡nta¡n professional

memberships.



GENER,AL

Juven¡le Serv¡ces

00100.85 1

Fundina Source
Depdrtment Requested ltem or Program Change Request One Time Ongoing BOCC

Recommended
BOCC

Deferred
General
Fund

Other Fund
Reserues

GranÇ/New
Funding

Comments

Prosecuting Att - Coroner

.00100.843

Coroner Services s0,000 s0,000 s0,000 50,000

Deputy Coroner Death Investigator 7L,486 7I,486 7L,486 7L,486

ER&R Vehicle Costs 12,000 12,000 L2,004 12,000

Cell Phones/Data Plan (10 cell phones) 8,400 8,400 8,400 8,400

Reinstate Probation Officer I 87,769 87,769 87,769 87,769

Taser Inventory Replacement L6,454 t6,454 16,454 16,454

Safe Restraint CART 2,s08 2,508 2,508 2,508

Uniform allotment increase 9,000 9,000 9,000 9,000

Extra funding is needed for increased costs related to autopsies, decedent transport, and
storage. ATM - deferred due to budget constraints. Also attempted to have some coroner-
related services covered by CD/MH dedicated funding, but ineligible. Request was later

Coroner Division is tasked with providing 24/7/365 serv¡ce, which is challenging with only
staff members. Adding a third staff member will allow proper coverage at the highest level

service. ATM - deferred due to budget constra¡nts. Also attempted to have some coroner-
related services covered by CD/MH dedicated funding, but ineligible.

The Coroner Division needs funds in the budget to pay the ER&R monthly costs ofthe vehicle
that has already been purchased and outfitted for use. ATM - deferred due to budget
constraints. Funding this item should have been assumed as a prioriÇ when vehicle was
requested.

We are request¡ng to replace the current cell phone stipend reimbursement with county-owned
cell phones for approved staff for the purpose of conducting county business. The benef¡t of this
request is maintaining a clear distinction between personal and professional communications.

implication of not making the change is the continued use of personal cell phones for
business related work. ATM - deferred due to budget constraints. Also conducting a county-
wide review of cell phone util¡zat¡on and assignment based on pos¡t¡on (& ut¡llzing a stipend with
software to separate private/work calls on a cell phone).

vacant Juvenile Probation Offìcer position was deferred for 2024 pend¡ng review of
At that time, a vacant Child Advocate Volunteer Coordinator position was also

iminated. This brought unit staffing levels from seven to fìve. In early 2024, it became quickly
apparent that the deferred Probation Offìcer position needed to be re¡nstated to help meet the
need of increas¡ng caseloads in the offender unit. Reinstating this position will enable our current
probation staff to fulfill their responsibilities to serve our court-ordered clients w¡th¡n required
timelines and standards in a competent and comprehensive manner as required by evidence-
based practices currently ¡n place. Additionally, reactivating this position will assist the
depaftment with meeting training standards, engaging more youth in evidence-based programs
such as EET (Employment & Education Training) and i-Act (Individual Alternative Choice

ning), and allow for success¡on planning. ATM - deferred due to budget constraints and
department not fully idenùry¡ng a 7olo reduction ¡n expenditures.

OurTasers have expired and are due for replacement. The current X2 model is being phased

out and batteries and caftridges will be discontinued. We have already replaced one X2 w¡th the
new Taser 7 model. We are requesting to purchase four (4) Taser 7's before our X2's break

or we can no longer get cartridges for them, The new model requires a different holster,
battery, and cartridges. This is a one-time request to replace current inventory and provide

to train staff in using the new model. Our Tasers are an impoftant tool used in our
nuum of force necessary to maintain the safety and security of the facility, inmates, and

ATM - approved. Necessary equipment to address safety and use-of-force issues.
Current equlpment has reached the end of its useful life and batteries/cartridges will no longer

The CART is a supplemental piece of safety equipment to be used in concert with the WRAP safe
restraint device system. The WRAP is made of soft material and a Velcro system, deployed by
staff for youth who are at risk of harming themselves or someone else during a mental health
crisis or behavior management ¡ncident. The WRAP itself does not secure the legs, head, or
neck. With the addition of the CART, the subject is safely immobilized to prevent further harm,
keeping the youth safe and secure until they are no longer a risk. This safe restraint device will
help enhance our safety and security of the facility, staff, and residents alike. ATM - deferred
due to budget constraints. Additionally, this equipment was displayed at a recent trade show
also observed by jail staff. The vendor indicated to wait on purchase until a newer model was

We have changed our uniforms for corrections officers over to a fitted jumpsuit. These are made
each offìcer based on their measurements. The materials and quality are above and beyond

we have had in the past and will last and look more professional for longer. The requested
nt is in addition to the normally budgeted amount so that each offìcer can receive 2

and a pair of boots to get started with the changeover and then will go back to 1

per year after this year. ATM - deferred due to budget constraints. Officers received a

new jumpsuit last year, will receive another in 2025, and also continue to have their 2-piece



Funding Source
Department Requested ltem or Program Change

Terh Ren: 'ltlVT ACCFSS DATABASF CONVFRCION

Request

4n nOn

One Time Ongo¡ng BOCC
Recommended

BOCC
Defened

Genera/
Fund

Reserve
40 000

Other Fund
Reserves

Grant/New
Funding

Comments

40 onn 4n.onn
Tech Req: (16) CELL PHONES & DATA PLANS 14,200 14,200 t4,200 L4,200

Tech Req: NETWORK JACK / PHONE LINE RELOCATION IN CONF
ROOM

2,500 2,500 2,500 2,500

Court

.00100.861

Indigent Defense 13s,000 135,000 54,267 80,733 135,000

Judicial College 5,000 s,000 5,000 5,000

FJCIP In-person cross-system retreat 4,000 4,000 4,000 4,000

Tech Req: COURT RMS CONFERENCE ROOM Á/V SETUP (FAM.CT,
cT. 1. CT.2)

8,000 8,000 8,000 8,000

Tech Req: COMPUTERIZED COURT CALENDAR DESIGN SOLUION 35,000 35,000 31000 3s,000

Tech Req: COURT CALENDAR WIRING, INSTALLATION, &
PRO.SVC. SETUP

15,000 1s,000 15,000 15,000

District Court I

.00100.871

Veterans Court Funding 72,000 72,000 42,000 30,000 72,000

Tech Req: COMPUTER, MONITOR & 0365 AT FRONT COUNTER L,250 r,250 1,250 t,250

Tech Req: (9) DESKTOP SCANNERS FOR E-FILING (STD.

EQUIPMENÏ)
4,050 4,050 4,050 4,050

Clerk

.00100.891

Tech Req: (6) DESKTOP SCANNERS (RICOH FI-8170) (3 for
Courthouse staff, and 3 for staff out at Juvenile Services)

6,600 6,600 6,600 6,600

Tech Reo: I aroe Scanner trì clrnnôrt frll nffìce 7 00n 7 00n 7 Onn

Cleaning & Sanitation Supplies 15,000 15,000 7,500 7,500 15,000

Merchant Account Fees 6,000 6,000 6,000 6,000

- deferred due to budget constraints. Also see note on previous request related to cell

- approved. This has been an ongoing issue and diminishes the utilization of this room for

Superior Court is asking for additional funds in the amount of $135,000 l$240,733 totall to cover
the costs of expeft serv¡ces and evaluations related to criminal indigent defense. Over the past

seven years the court has exceeded the budgeted expenses set at $105,733 f¡ve times; the two
years we did not exceed this budget was dur¡ng COVID in 2020 and 2021. In 2024, the coutt
exceeded the approved budget mid-year by L20o/o and subm¡tted a request for additional funds
in the amount of $ 135,000 cover costs through the end of the year. Based upon history and

current trends, we have determined that an increase of these funds is necessary. ATM -
approved at revised amount, thereby allocating a total of $160,000 for 2025. W¡ll continue to
mon¡tor this cost trend as it relates to ¡ndigent defense. In looking at 2024 expenditures for this
item, one complex case ¡n juven¡le drove costs by approximately $50,000. Factor¡ng out this
case, we believe $160,000 represents a more realist¡c assumption for now.

Superior Court is asking for funds in the amount of $5,000 to cover the costs of registrat¡on,
and training for two new judicial officers (one Judge, one Family Court Commissioner) to

attend Judicial College in January 2025. The State of Washington requ¡res newly elected or
judges to attend Judicial College as part of the judicial process. ATM - approved. This

initial training for judges and commissioners is requ¡red. Due to the elect¡on of a new judge and

appointment of a new commissioner, this expense is necessary

I grant funding provided for a retreat for those involved in the courts. ATM - approved.

- approved. Th¡s flat-screen/Av system allowsjuries to v¡ew certain court evidence.

ATM - deferred. We do not currently have consensus between the Court and the Clerk's Office
regarding utilization of the same calendaring system. Superior Court prefers a "free" system
offered via the Office of the Administrator for the Courts while the Clerk's OffÌce prefers a

d¡fferent system at an annual cost of approximately $30,000.

ATM - approved. This system will allow citizens to v¡ew on a flat screen TV the location of court
proceedings.

ATM - $42k related grant funding for Veteran's Therapuetic Court received for this purpose

included. Remainder of request is deferred,

ATM - deferred/rejected. Per IT, this is not an assigned work station for any employee for
equipment purposes.

- deferred due to budget constraints and ab¡lity to use central scanner in offìce rather than
individual scanners.

- deferred due to budget constraints and ability to use central scanner in office rather than
individual scanners.

This request addresses the cost of ma¡ntaining an additional building (WSU). ATM - approved at
revisedamount. Thisitempertainstorisingcostsofma¡ntain¡ngall Countybuildings,notjust
WSU Extension.

request addresses the increasing cost of credit card and online reservation vendor fees.

ATM - approved at revised amount, This item pertains to rising costs of maintaining all County
buildings, not just WSU Extension.

Parks & Facilities

00100.911



GENERAT FUNDS

WSU

.00100.931

Fund¡ng Source
Depdrtment Requested Item or Program Change

Outside- Repair and Maintenance

Request

3,900

One Time Ongoing

3,900

BOCC
Recommended

BOCC
Deferred

General
Fund

Reserve
3,900

Other Fund
Reserves

Grant/New
Funding

Comments

1,950 1,950

Plumbing Supplies 2,000 2,000 1,000 1,000 2,000

Waste Disposal 5,000 s,000 2,500 2,500 s,000

Printing and Binding 1,500 1,500 1,500 1,500

Tech Req: STARLINK - CAMP DAVID JR., ($3250 equip + $3k svc
fees - 1 yr)

6,250 3,250 3,000 6,250 6,250

Parks & Facilities - Fair Custodial and Cleaning

00100.912 Logging Show Purse

Cleaning & Sanitation Supplies

Rodeo

4,000 4,000 4,000 4,000

2,000 2,000 2,000 2,000

1,800 1,800 1,800 1,800

9,325 9,325 9,325 9,32s

10,000 10,000 10,000 10,000

Full Time Administrative Specialist II 46,49r 46,49r 46,49L 46,49r

COLA Adjustment for MOA salar¡es 5,530 5,530 5,530 5,530

Cell Phone 1,900 1,900 1,900 1,900

Dues 200 200 200 200

Travel-Business 2,000 2,000 2,000 2,000

Subscr¡ptions r,025 r,025 1,025 r,025

This request addresses the cost of ma¡ntaining an additional building (WSU). ATM - approved at
revised amount. This item pertains to r¡sing costs of maintaining all CounÇ buildings, not just
WSU Extension.

request addresses the cost of maintain¡ng an additional building (WSU) and increases

expenses. The requested increase remains under the S-year average. ATM - approved at revised

amount. This item pertains to rising costs of maintaining all County buildings, not just WSU

Extension.

request addresses the cost of maintaining an add¡tional building (WSU). ATM - approved at
revised amount. This item pertains to rising costs of maintaining all County buildings, not just
WSU Extension.

request addresses the ¡ncreasing cost of credit card and online reservation vendor fees.
- approved. Unsure of label "Printing & Binding." This cost reflects the increased utilizat¡on

of credit cards (and associated fees) for online reservation and cancellation transactions, and

also reflects the increased fee schedule adopted last year (credit card fees paid as a percent of
nsaction costs).

- approved. Due to remote location, there are extremely limited optlons for internet service
is a high demand service for those interested ¡n renting Camp David Jr

Increase in contract services. ATM - approved. Deemed a pr¡ority issue for customer satlsfaction
associated with event.

is a pass-through expense line item. ATM - deferred due to explanation as pass-through
expense and due to budget constraints.

Increases in supply costs assoc¡ated with increased prices and increased rentals. ATM - deferred
due to budget constra¡nts and increase in previous item.

Increase in contract services associated with rodeo program growth. ATM - approved. This
reflects the increased cost for the livestock provider for the rodeo. Due to the significant
increase in rodeo participants, more l¡vestock is needed for each event.

Increase in utility costs. It appears that the cost has grown approximately $10k per year for the
last four years. ATM - approved. While this cost has grown over previous years, the budgeted
amount has not been adjusted and was to be absorbed ¡n the budget. This cost ¡s mostly
outside of the County's control.

pacity to maintain timely and efficient operations and product¡vity of staff & Director's time.
- deferred due to budget constraints and this depadment still work¡ng to identiff a 7olo

reduction in expenditures. The County currently contributes to a l/2-time Administrative

Salary shortfall - This funding represents 2o/o COLA for 3 salaries in the County/WSU MOA for the
time period of 2023-2024. Employees have received a 2o/o COLA every year and the salary
amounts have not been updated to reflect that since 2023. ATM - based on further discussion
with Commissioners, request approved.

Cover $450/month bill, ATM - deferred due to budget constra¡nts and this department still
working to identiff a 70lo reduct¡on ¡n expend¡tures. Also, per previous item, this is an employee-
related expense that WSU should provide its employees.

dues to member organizations are $400. ATM - based on further discussion, request
approved

More travel support needed for programming across the County. ATM - deferred due to budget
constraints and this department still working to identifo a 7olo reduction in expenditures.

Monthly Mailchimp bill is $100. ATM - based on fudher discussion, request approved.



2025
FUNDS Fundinq Source

One Time BOCC
Recommended

BOCC
Deferred

Other Fund
Reserves

Grant/New
Funding

CommentsDepaftment Requested Item or Progrdm Change Request

ffi
'.'

Ongoing

W

General
Fund

Reserue

wffi

BOCC
Deferred

Requested ltem or Program Change

Public Works F¡nance Team Salary Study

Request

??

One Time Ongo¡ng

rew¡
BOCC

Recommended
Other Fund
Rese¡ves

New/Grant
Funding

E

Tech Reo: 12) WORKSTATIONS & 11) FNGR WORKSTATTON 7 non 7.000 7_000 7 0n0

PW - Roads

10101.611

Department

Reclassiff WIC Support Special¡st II to WIC Coordinator 3,109
ffi

3,109
m

3,109
E E

3,109

Distribution of Opiod Settlement Funding - Food 9,000 9,000 9,000

Distribution of Opiod Settlement Funding - Public Health Clinic
Supplies

4,6L7 4,6L7 4,6L7

Distribution of Opiod Settlement Funding - Operating Supplies 35,000 35,000 35,000

Increase Public Health Nurse to Full Time 51,435 51,435 51,435 51,435

603 603 603 603

TOTALS

Reclassifo Public Health Support Spec¡alist to Medical Ass¡stant

1.659.613 508,040 t,1s3,646
OTHER,

HHS Operations

1 1301.51 I

CommenE

Competitive salary both internal to County and to comparable jurisdiction. ATM - deferred due to
budget constraints. Additionally, people working with these job titles are spread throughout the
County and should be consistent in salary range for similar wor( and the Administrator is

reviewing job descriptions based on skillsets/educat¡on/& cert¡fications rather than pay
raises reflecting only tenure,

HHS realigned job duties in June 2023, With the elimination of the WIC Supervisor, the job duties
shifted to the newly created WIC Specialist II position without the supervisory job duties. The
current posit¡on is currently being paid out of class (5olo) pay differential for WIC Coord¡nation
duties with the State WIC Coordinator. Since the WIC Supervisor was essentially the coordinator
for the program, this duty is still an essent¡al duty that is needed so the program can adhere to
all the requirements outlined by federal WIC requirements. ATM - approved. This reflects a
realignment of positions and workloads. Amount requested is grant funded.

Providing nutritional serv¡ces for the clients ofthe Harm Reduction Health Center. This service
provides basic human services during clinic operations. ATM - deferred. Request¡ng additional

regarding distr¡bution of Opioid Settlement Funding. Prosecutor
funds to oftet costs of coronor related to requirement to investigate & perform

autopsies ofdrug-related deaths and was told these funds were fully allocated and therefore not

Clinical supplies for wound care, sanitizatlon, etc, Not fund¡ng request may put clienb at a
greater med¡cal risk without basic treatment. TM - deferred. Requesting additional
¡nformation/clarification regarding distribution of Opioid Settlement Funding. Prosecutor
requested funds to oftet costs of coroner related to requirement to investigate & perform
autopsies ofdrug-related deaths and was told these funds were fully allocated and therefore not

Ut¡l¡zing Opioid Settlement funding for operational supplies for the Harm Reduction Health
Supplies are needed to ma¡nta¡n the daily operation and for warmth / hygiene needs of

participants. TM - deferred, Requesting additional information/clarification regarding distribution
Opioid Seftlement Funding. Prosecutor requested funds to oftet costs of coroner related to

requirement to investigate & perform autopsies of drug-related deaths and was told these funds
fully allocated and therefore not available. Request was subsequently rescinded by

Request¡ng the paft t¡me position be made full time due to an increase in communicable disease
caseload and the amount oftime and resources it takes to ¡nvestigate and work on the cases.
ATM - approved. Department will utilize reseryes (non General Fund) to fund the expansion of
th¡s pos¡tion. This fund has significanÇ and growing, fund balance capable to funding programs
for multiple years.

is a cost benefit to reassigning duties from h¡gher class¡fied nursing position to a lower
medical assistant. Reclassiffing this skilled employee is a more affordable direction

using higher level registered nurses. Employee is state licensed in phlebotomy & able to
immunizations and draw blood. Trained in both clinical and administrative tasks, th¡s medical

can fill a variety of roles providing flexibility in staffìng adn abil¡ty to adapt to needs of
HHS. The employee will retain 50o/o adm¡nistrative roles and add 50o/o higher clinical roles.
Reassigning applicable duties to this posit¡on will relieve the public health nurses of some time so
that they can focus on the high level of community disease outbreak that are taking place in the



Fund¡no Source
Requested Item or Program Change Request One Ttme Ongotng BOCC

Recommended
BOCC

Deferred
General

Fund
Pe<erue

Other Fund
Reserues

Grant/New
Funding

CommenE

Promote Public Health Nurse II to III 6,664 6,664 6,664 6,664

New FTE: Public Health Emergency Coordinator 87,815 87,815 8¿815 87,815

Pros Atty - Local Crime Victim

Noxious Weeds - Lake

13051.381

Bay/Sekiu Sewer

4L4OL.6LL

Carlsborg Sewer

1.611

Depaftment

D¡str¡ct

ffiw
f.ïffiGeneral Fund Transfer

ffi
50,000

ffiffi
50,000

@
50,000

w re

Nox¡ous Weed Control 1,000 1,000 1,000
w æ

1,000

Weed Field Supplies 2,405 2,405 2/405 2,405

Professional Services 6,908 6,908 6,909 6,908

Advertis¡ng 100 100 100 100

Operating Supplies 400 400 400 400

Utility Program Mgr Salary Study ??
IE

Promote Employee to Wastewater Operator II 3,336 3,336 3,336 3,336

Updated service costs
w

59,995 59,995 59,995
M& ¡¡ffi

59,995

City of Sequim Pipe Charges & Others 61,656 61,656 61,656 6i,656

Supplies 9,000 9,000 4,500 9,000

10,000
ffi

10,000 10,000 10,000

2025 Over Base Final

Recognition of existing job dut¡es becoming more complex with an ¡ncrease of infectious
Realiz¡ng the complexities with monitoring and understanding infectious diseases and

r potential transmiss¡on, the ¡mpl¡cat¡on of not recognizing the proposed reclassification from
Public Health Nurse II to III would allow for job stagnation and lack of career advancement

Create one FTE for a Public Health Emergency Coordinator in preparing for, responding to, and
recover¡ng from public health emergencies. This position would develop, implement, and update
public health emergency plans and protocols, and work closely and coordinate with Clallam
County Emergency Management in case of public health disasters. The implications of not
making this change would under utilize Foundational Public Health Services in the areas of Public
Health Emergency Response and Cl¡mate Change funding the HHS receives. AÏM--based on
need for position and available funding source through Foundational Public Health, request is

Supplementing the Crime Victim Compensation Fund will allow our office to continue to offer
mandated serv¡ces to victims of crimes. Revenues into the fund are currently insufficient. ATM -

in costs of program administration. ATM - approved, This cost covered by increased
revenues.

need to acquire more safety & weed collection equipment. ATM - approved. This cost
covered by increased levy revenues.

Increased costs for diver to manually remove milfoil and other non-nat¡ve ¡nvasive acquatic
plants. ATM - approved. This cost covered by increased levy revenues.

For any newspaper announcements about program. ATM - approved. This cost covered by
increased levy revenues.

we change diver & boat operator, the program will need to purchase its own equ¡pment &
supplies. ATM - approved. This cost covered by increased levy revenues.

salary to comparable jurisdictions. ATM - deferred, Sewer district collections do not
cover costs associated w¡th running the district and cannot absorb additional costs,
ly, this person recently received an increase in pay (outside ofstep increases and

as a result of an Administrator review

Schedule D Form. ATM - approved, This person recently met the qualifications/criter¡a to
from a Wastewater Operator I to a Wastewater Operator IL

budget change covers additional costs from C¡ty of Sequim for CIP poects Clallam County is
contracted to pay, and ongo¡ng maintenance including annual jetting rotation of one 7z mile
section of gravity collection piping. ATM - approved. Cost ¡s consistent with contract agreement
with City of Sequim, requiring County to reimburse costs.

budget change covers increased fees from the City of Sequim for Operations including:
increased monthly Pipe Charge fees, increased monthlyTreatment Charge fees, and the annual

invoice. Other increased fees such as PUD power costs are also covered. ATM -
approved. Cost ¡s consistent w¡th contract agreements requ¡r¡ng County to reimburse/pay certain
costs.

nitrate & other suppl¡es necessary for proper operation of pump stat¡on and collection
ATM - approved at revised amount. The Carlsborg area is building out at a slower than

rate, with many development projects currently on hold.

TeleMessage serves as a vital risk mit¡gation tool for Clallam County, effectively capturing te)d
messages exchanged on county devices. ATM - approved. This software is essential to the
timely response of public records records regarding text messag¡ng.

Risk Management Computer Software



GENERAL

Total Other Fund Requests:

499,5t4 ss,6r7 443,897

Reouest
One Time Ongoing

s5,6t7 443,897
499,5t4

396,397 103,119

904,437 1,256,765

Final

397,788 51,726

r,so7,gss 397,744
2.163-510

257,767

Propose transitioning from 3 part-time, non-benefitted Civil Invest¡gators to a single part-time,
benefitted pos¡t¡on. This change saves $18,553 annually. Request that $18,000 ofthese savings
be allocated to the Extra Help line to provide as-needed assistance for any influx of background
check and investigations, resulting in a net cost savings of $553. ATM - approve of the concept
of reorganizing the Civil Investigator function/office within R¡sk Management to a single, paft-

benefitted position. At this time, not increasing the amount of the Extra Help budget line
to reguirement of additional contribution from the General Fund to Risk Management,

TOTALS

TOTAL AtL 2,159,127 475,423 L,683,704
2_rs9-127

Source
Requested Item or Program Change Request One Ttme Ongoing BOCC

Recommended
BOCC

Deferred
General
Fund

PeervP

Other Fund
Reserues

Grant/New
Funding

Comments

50401.461

Depat'tment

Benefitted 32 hrlweek Civil Investigator 89,47r 89,471 89Nt 89,477

Reauest
BOCC

Recommended
BOCC

Deferred

396,397
499.51,6

103,r19

Fundina Source
General
Fund

Pêcêruê

Other Fund
Reserves

New/Grant
Funding

50,000 397,7aa sL,726
499.514



CTALIAM COUNTY

2025 PROPOSED CAPITAT OUTI.AY BUDGET-BY FUND

Operation

parks/

Fâcll¡ties

Dungeness Off- Capital

Parks Capital

R€palr &
PW - Clallam

Broadband Bay/ seklu PW - carlsborg
Genêral Fund Roâds

38,000

94000
60,000

60,75t

106,808

20,s4r

OPNET OPSCAN Nox¡ous Weeds ARPA REET 1 Channel Reseruolr JPSF Sewer Sewêr ÊR&R

I
cðpltal outlay- Portable rad¡o replacement plan S

Cap¡tal Outlay- Vehlcle Equ¡pment for new patrol cars S

Mob¡le Data Termlnal (MDT) replacement plan I
TASER replacement plan S

Capital Outlây- ER&R Addltlonal Fund¡ng Needed to Cover Cost of 5 4 Planned

Palrol Vehlcle Replacements S

3

Dlgltal storage/sharlng capaclty for case flles S

00100.816-Gênsr¡l Fund-Sherlff - lall Mêdlel

s
s
5

s

38,000

94000
60,000

60,751

s 106,808

s 20,s41

1

HCA lT lnf¡astructure
00100.817-GEnê¡El Fund--shêr¡ff - Eñarrehd sedl.es

S soo,ooo s s00,000

2
Balllstlc helmets for Crlsis Response Team

00100.851-Gênê18l Fund-.luvenile Seruices

11,061 s 11,067

t
HCA lT lnfrastructure

2
lnterior Slidlng Lobby Doors

00100.86l-Gersral Fund-Superlor Court

S 1,ooo,ooo

s 1s,oo0

s 1,000,000

$ ls,ooo

Courthouse Security Equlpment

10101,6u-Pw - Roads
$ 31,000 s 31,000

1

Dlstrlct 3 - 3/4 ton 4wd p¡ckup

Distr¡ct3-vboxsander
Right of way land purchases

County Road Prdect constructlon costs
Unknown Câpltal Outlays under Storm Drain Constructlon BARS

2

REET-SUPPORTED ROADS PROIECÍS

REET.SUPPORTED ROADS PROJECTS--SUPPTEMENTAI REQU€ST

3

Dlstrlct 3 10 yard dump truck
11008.81l-Shêrlff ODêr.tlons - OPNET

s
s
I
s

s

61,000

30,000

2,172,96s

LO,L45,795

30,000

s
s

s00,000

200,000

5 779,645

s
s
$

s

s

61,000

30,000

2,712,965

ro,r45,795
30,000

s00,000

200,000

1t9,645

s
s

s

2
Armored Tactical Vehlcle
11065.81l..Sh€rlff - OPSCAN O!€ratlons

s 385,000 s 38s,000

1

Cap¡tal Outlay-Radio Network Equipment

l1068,8u-Sherlff - Operatlon Stonsßårdon
S 17o,ooo S 17o,ooo

1

Drone

13001.381-Noxlous woÊd control
s 4s,000 $ 4s,ooo

1

AWD Ford Maverlcl
19961-291--NañDâbl Amerlen Rescue Plan Acl

s 38,000 S 38,ooo

1

Nutanlx Converslon

30101.9u--Pãrks ând F.clllt¡âs - neãl Estãtê Exdm lãr Pmleds
S 647,000 s 647,000

1

Facilltles-Courthouse VAV Air System Box Replac€ment
Facilities-Jall Lock Repalr & Replacement
Facillties-Juvenlle HVAC Chlller (CH-1)

Histor¡c Courthouse Exterlor Preventatlve & Restoratlve Services

2

Parks-Road Development and Repalr

Parks-Trail Development and Repa¡r

31r401.331-pübllc works -Dunrêness off chånhel Rêseúoir

s

s
s
s

50,000

35,000

601,158

10,000

15,000

15,000

S so,ooo

s 3s,000

5 601,1s8

S 1o,ooo

15,000

15,000
s
s

I
Highland lrr¡gatlon Dltch lntake & Lateral Upgrade Project Component

Off-Channel Resêruolr Project land acqu¡sltion, design, perrmltting, outreach,
and other related support work.

¡O5O1-q11--PârL. and Fscllltles - Gãltâl

s
s

233,s08

1337,5r9
S 233,508

S r,337,s19

I
Uhanticipated Prcjects PFF

Pay Statlons/Campgrounds

Falrgrounds Sept¡c Pumps

Falrgrounds Maintenance Bullding Roof Replacement

S 8o,ooo

s 8,ooo

S 3o,ooo

s
I
$

s

80,000

90,000

8,000

30,000

s 90000



CTAILAM COUNTY

2025 PROPOSED CAPITAT OUTTAY BUDGET--BY FUND

Operation Dunßeness Off-

Channel Reseryolr

Parks/

Facllities

Capltal

Parks capltal

Repalr & Broadband
PW - Clallam

Bay/ Sekiu

Sewer

Pw - carlsborg
General Fund Roads OPNET OPSCAN Noxlous Weeds ARPA REET 1

Single Po¡nt Entry Construction
Clallam Bay grldge Beach Ramp

2

DRA Equlpment Cover

30605.8u-Sherlff- Jo¡nt Publlc safetv Facllltv proled

11s,000

s 60 24s

s 10,000

Sewêr ER&R

S lls,ooo
s 60,24s

s 1o,ooo

I
EOC Relocatlon - Detalled D$ign
EOC Relocation - Sltework, Project Management, & Constructlon
30701.411-¡nformatlon Tsch - Cãlltãl Prolêcts

s 1,800,000

s s,300,000
s 1,800,000

s s,300,000

1

Streamkeepers Datâbase Carryover
2
EDEN to MUNIS changeoverPLACEHOLDER FOR CFO

Unantlclpâted Prolects
30805.6u-Pw - Broãdbând lnfr.strudure

S 12,ooo s 12,000

S z7s,ooo

s 5o,ooo
s
s

275,OO0

50,000

I
WA. State Broadband Offlce (WSBO) lnfrastructure Grant ProJect

WA. State Public Works Board (PWB) lnfrastructure crant Prolect
41¡t01.611-PW - Clâlltñ B.v-Seklu Sewer

s &ooo,0oo
s 2,ooo,ooo

s 8,000,000

s 2,000,000

I
Collect¡on System Repalr & Replacement Project
Sewer Pump Statlon Repalr & Replacement Project
Removôl of old storage system and purchase, Installation of Conex box
4250t.611-PW - Carlsbors Sêwer Caoltal Reoelr/Reolecement

s
$

s

278,000

996,974

20,000

s 278,000

s 996,974

s 2o,ooo

1

Carlsborß Sewer Capltal s 11s,s00 s 115,s00
5O901-611-PW - Edulõmeñt ncñtàl ãnd Revôlvlnt

ER&R Shop Gutters

5 Patrol Veh¡cles

Dlstrlct 3 3/4 ton 4wd plckup

Distrlct 3 V-Box Sander

Nox Weeds AWD Maverick
Clean above ground storage tanks

s

s
s
s
s
s

120,000

22O,24O

130,000

30,000

37,000

60,000

120,000

220,240
130,000

30,000

37,000

60,000

00100 10101 19961 30101 30401

$

3060s 3070111008 11065

8,874700 $ 356,616 s
79,726,92s s 187,400 s

175,608,7261 s (14e,109) s
(13,2ss,405) $ (38s,000) S

(6,866,s06) s 9,907 I

11068 13001 30805

382¡18 s 437,392

47407 42507

s 470,260 I
s s9s,823 $

$ (663,796) s

5 17,294,9741 5
s (892,687) s

30s01 30s0s 50301

BEGINNING FUND BAIANCE

INFIOW FUNDING

EXPENDITURES (BEFORE CAPITAI)

CAPITAI OUILAYS (PER ABOVE)

ENDING FUND BAI.ANCE, BEFORE ADDITIONAL FUNDING

TRANSFERS BETWEEN FUNDS

Transfers to Funds from Getreral Fu¡d
TransfeE from Funds to General Fund

TRANSF€RS BEIWEEN FUNDS (ARPA)

OTHER GRANTS/IOAN FUNDING AWARDED

OTHER GRANTS/IOAN FUNDING NEEDED

CITY OF PORT ANGETES FUNDING NEEDED

ADDITIONAT REET FUNDING REqUIRED

$

I
s

(1,922,!671 s
s

858,5¡t8 s
570,678 s

(289,08s) s
{170000) s
97O,74r s

229,0{rr s
479,5L2 s

(410,2421 s
(38,0001 s
260,277 s

¿165,871 s
50,000 s

(539,949) s
(6s9,000) s
7,076,922 s

3,¡101,073 t
7,r52,OO7

1747,L58\

3,811,916

s 186,572s-s-
$ (303,24s)

s (116,673)

147,(Xro

147,000

(90,000)

2O4,OOO

380,865

22,200

2,375,139

4,772,502
(2,989,894)

1957,240',1

3,200,507

343,525

106,808

78,303

(109,994)

(4s,000)

(76,691)

13¿5qt

s
s
5

s

s

s
$

s
I

s
s

s
s

9

I

1,214305

lt,51L,O27l

1356,722]-

1,446,000

$

s

s
s
s

$ 1,209,258 Issss
s (7,100,000) s
s (s,8s0,742) s

(32s,000)

57,018

(10,000,000)

(9,s42,608)

(11s,s00)

247,565

$

s

5

s
s

$

I (164,1921

?o,222,8t5

r,000,000

700,000

I
s
5

s

s
I

5

$

343,52s

S 1o¿ooo s (378,(X'O)

4s0,000

10,000,000 3 757,448
$ (4s0,0001

s t,542,O61 I LO,724,OOO

$ Too,ooo

S s,615,800

S l,ooo,ooo

FUNDING REQUIRED

$4,ss7,494 s9,907 $970,141 960,809 $ 260,271 $s66,922 93,918,916 SX,089,278 $ $2O4O0O $725,058 $ SZ,OTS 5907,392 $396,761 S 287,565 $3,650,840



CI.AILAM COUNTY

2025 PROPOSED CAPITAT OUTTAY BUDGET-BY KEY STRATEGIC CAPITAT PROJECT
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00100.811-Gene¡al Fund-Sherlff - Oper.tlons
1

capltal Outlay- Portable radio replæement plan

Capital Outlay- Vehicle Equipment for new patrol cârs

Mobllê Data Terminål (MDT) replacement plan

TASER replacement plân

Cåpital Outlay- ER&R Addltional Fundlng Needed to Cover

Cost of 5 4 Planned Patrol Vehlcle Replacements

3

Dlg¡tal storage/sharlng capaclty for cåse flles
00100.851-G€ner8l Fund-Juv€nllê Soru¡æs

r
HCA lT lnfrastructure
00100.861-Generål Fund*Supsrior Court
7

Courthouse Securlty Equlpment

00100.817-Gsnêr¿l Fund-ShBrlff - Emerg€ncy Seru¡css

2

Balllst¡c helmets for Crlsls Response Team

0o100.816-Gsn€tal Fund-Sherlff - l.ll Mådl€l
1

HCA lT lnfrastructure
10101

s 94,ooo

s 106,808

s 1,oo0,ooo

s 31,000

s s00,000

s 3&000 38,000

94000
60,000

60,751

S 106,808

s 20,s41

$ 1,000,000

S 31,0û0

s 11,067

$ s00,000

60,000

60,751

s 20,s41

s 11,067

s
s

$

s

10101,611-PW - Roads

L

Dlstrlct 3 - 3/4 ton 4wd plckup

Dlstrlct3-vboxsander
R¡ght of way land þurchases
County Road Prolect construction costs

Unknown Capltal Outlays under Storm Dra¡n Construction BARS

2

REET-SUPPORTED ROADS PROjECTS

REET-SUPPORTED ROADS PROJECTS--SUPPTEMENTAT

3

Dlstricl 3 10 yard dump truck

5 2\r2,96s
$ 10,14s,79s

s 3o,ooo

61,000

30,000

s 179,64s

s00,000

200,000

61,000

30,000

2,LLz,96s

70,r45,795

30,000

500,000

200,000

7t9,645

$

s

s

2

s 38s,000 S 385,ooo
11065

U055,811-Shsrlff - OPSCAN Operatlons
1

Câpitâl Outlay-Radlo Network Equlpment
11068

s 170,000 s 170,000

U068.811-Shêrlff - Opsrâtlor Stoñetården
1

Drone
tltoôt

s 4s,000 S 4s,ooo

13001.381-Noxlous Weed Control
1

AWD Ford Maverick

19961
s 3&000 S 38,ooo

30701.411-lnformatlotr Tech - Capltal Projects
7

Streamkeepers Database Carryover

19961.291-NonDept - Am€rl€n Rsscue Plan Act
1

Nutanlx Conversion

s 12,000 S 12,ooo

s 647,000

Fund-Juv€nlle S€rulcos

2

lnterlor Slldlng Lobby Doors

30101"911-P8rks and Facllltl€s - Roal Estat€ Exclse Tax PÌoJect3

1

Facilltles-Courthouse VAV A¡r System Box Replacement
Facilltles-Jâil Lock Repair & Replâcement
Faclllties-Juvenl¡e HVAC Chlller (CH-1)

Historlc Courthouse Exter¡or Preventatlve & Restoratlve Serulces

s 1s,000

50,000

35,000

601,158

1o,oo0

s so,ooo

647,OOO

S ls,ooo

s 601,1s8
s 3s,000

s 1o,ooo



CIAILAM COUNW
2025 PROPOSED CAPITAT OUTTAY BUDGET--BY KEY STRATEGIC CAPITAI PROJECT
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2

Parks-Road Developmeiìt and Repalr

Parks-Trail Development and Repair

15,000

15,000
5

s

15,000

15,000

30401.331-Publlc Works -Dung€nsss Off Channel Reæruoir

1

Hlghland lrlgãtlon Dltch lntake & Lâteral Upgrade Prcject Component

off-Channel Reseryoir Pro.iect land acquisltlon, deslgn,
perrm¡tt¡ng, outreach, and other related support work.

30501

s

s

233,s08

\,337,579
233,508

7,337,579

30501.911-Parks and Facllltles - Câpltal ProJocts

1

unantlclpated Projects PFF

Fairgrounds Septlc Pumps

Faltgrounds Malntenânce Bullding Roof Replacement

Courthouse Slngle Point Entry Construction

Clallam Bay Brldge Beach Ramp

2

DRA Equlpment Cover

30505

8,000

s 1o,ooo

115,000

60,245

s 80,000

s 8,ooo

S 3o,ooo

S lls,ooo
s 60,24s

s 10,000

s 80,ooo

30,000

s

s

30501.911-Parks and Facllltles - Cspltal Projocts
1

Pay Stat¡ons/Campgrounds s 90,000 s 9o,0oo

30605.811-Shsr¡ff - Jolnt Publ¡c Såfsty Facll¡ty PÌorect

1

EOC Relocat¡on - Detalled Des¡gn

EOC Relocat¡on - Sltework, Prolect Managemenl, & Constructlon
30701

s 1,800,000

s s,300,000
s 1,800,000

s 5,300,000

30701.411-lhformatlon Tech - Capltal ProJects

2

EDEN to MUNIS changeoverPLACEHOLDER FOR CFO

Unantlclpated Proiects

30805

27S,OOO s 27s,0oo

s so,ooos s0,000

30805.61l-PW - Eroadbånd lnfrastructurs
1

WA. State BrÒadband Offlce (WSBO) lnfrastructure Grant
WA. State Public Works Board (PWB) lnfrastructure Grant
4tñt

s
s

8,000,000

2,000,000
s 8,000,000

s 2,000,000

41¡IO1.6U-PW - Clallam Bay-Sêklu S€wsr
1

Collection System Repair & Replacement Project
Sewer Pump Station Repalr & Rêplacement ProJect

Removal of old storage system and purchase, installation of Conex box

42501

s
s

278,OOO $ 278,000

996,974 s 996,974

5 2o,ooos 2o,ooo

42501,611-PW - Carlsbort Sewer Capltål Repslr/Replåcsmsnt

7

carlsborg sewer capltal

50301
s 115,500 s 11s,s00

50301.6U-PW - Egu¡pmont Rsntal and Revolvlng

1

ER&R Shop Gutters

5 Patrol vehlcles

Dlstrlct 3 3/4 ton 4wd plckup

Dlstrlct 3 V-Box Sander

Nox Weeds AWD Maverlck

Clean above ground storage tanks

s 220,240

s 130,000

s 3o,ooo

37,000

I 120,000

$ 60,000

s 120,000

5 22O,24O

$ 130,000

s 30,000

s 37,000

s 60,000
D¡strlct 3 10 truck
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CtAttAM COUNTY

2025 PROPOSED DEFERRED CAPITAT OUTTAY REQUESTS-.BY FUND
lnclude in 2025 Budget?

2025

KËY STRATEG¡C CAPITAT PROJECT INITIATIVVCATËGORY

N

(Multiple ltems)
(AIl}

2025

Row Labels
Column Labels

00100 10101 30101 30201 30501 30901 4p.20l 50301 GrendTotal
TheluvenileFacilityis30yearsold-thelobbycha¡rsanddetentionpodfurn¡shingsareor¡g¡nal tothebu¡lding. Thematerial isbeginn¡ngto S

show wear and tear and needs to be either replaced or re-upholstered with a durable yet eâsy to clean material that can ensure proper
san¡tizâtion. This request for lobby cha¡r replacement has been deferred s¡nce 2020. Detent¡on tables and chairs in the pods are
compromised and break¡n g apart resulting ¡n shards of platic fall¡ng off of the chairs cãusing a safety issue. Detention furnishings are now a

h¡gh priority. Admin¡strator Recommended Budget: the County budgets for Furn¡sh¡ngs in Juven¡le Seruices' O&M budget that should allow
annual purchases, w¡th 1 table/cha¡rs set purchased ¡n 2024. Defer this capital request and purchase as O&M budget allows.

15,000

20,000

8,000

Outdoor Recreation Yard

The outdoor recreat¡on yârd is not holding water result¡ng in patches of clay and dirt prohib¡ting grass growth. This causes rocks to surface S

which creates a safety and secur¡ty concern for youth access¡ng th¡s area and potentially harming themselves, others, or caus¡ng damages to
the facil¡ty with sharp objects. This will be handle d by P/F/F. Per meeting w¡th PFF, they w¡ll coord¡nate with Jody. RT Admin¡strator
Recommended Budget; defer this request for 2025 s¡nce PFF ¡s currently working w¡th Juvenile Seruices on the area.

3
Replacement Vehicle costs of lnflation & Accessories

Regular replacement ofJuven¡le Services Van #56 w¡th new Explorer. Funds are included in the ER&R budget, additional funds requested if
needed due to inflation and per¡pheral installations (car râd¡o, accessories). Per meet¡ng with ER&R, Brian to double check on amount paid in
towards replacement, and if thât can cover any of the equipment costs be¡ng requested. RT Admin¡strator Recommended Budget: defer this
request wh¡le awa¡ting ¡nformation from department and ER&R on what the scope of this request is.

qr100.861-General Fund-SuÞer¡or Court

One Entrance Courthouse

RENEW REQUEST (CRITICAL): Security Screening equipment, remodel of courthouse entrance for screening purposes, yearly maintenance S

contractforscreen¡ngequipment.(DoesnotincludeEmployeeCost) Thisrequestisnotbasedonaquote,andbasedongêneralest¡mate.
This is a request to support the safety and secur¡ty of County employees and the publ¡c. Super¡or Court continues to bel¡eve that courthouse
security measures are ¡nadequate, and strongly advocates for ¡mplementation of all prov¡s¡ons set forth in GR 36(g)(1-7). Superior Court does
believe that these measures should be funded in coord¡nat¡on and cooperation w¡th all branches of government and all county departments.
Admin¡strator Recommended Budget: defer this request as work is budgeted for 2025 undêr PFF's Capital Projects fund.

00100.871-General Fund-District Court I

33,000

I
Courtroom Futniture

reupholster benches (padding going flat, cut holes in fabric, eTc.) Admin¡strator Recommended Budget: defer request while plan is to
complete this work in 2024.

2

Courtroom Furniture for Histor¡c Courtroom
Replacing 13 Chairs in jury box and 6 table chairs Administrator Recommended Budget; include request in 2025 & sYCp.
00100.891-General Fund-Clerk

s

s 32,153

33,981

L

OnBase Upgrade

The clerk needs to update onbase as our software version is more that 5 versions beh¡nd. We have avoided penaties so far but need to
upgrade to ensure support and avo¡d any future penalties. Onbase is our document mânagement system and ¡s a critical part of the Clèrk's
business process. Admin¡strator Recommended Budget: defer request, pending outcome of 7% Exercise.

10101.611-PW - Roads

s 25,500

Unknown Office Equipment or Other Small Equ¡pment Replacements
Per ema¡l from Hilary th¡s item has histor¡cally been included ¡n the O&M budget (not included in s-Year Capital Plan), so adding into sYCp.
RT Adm¡nistrator Recommended Budget; include in 2025 & 5YCp.

30101.9ll-Parks and Facilities - Real Estate Excise Tax Projects

s 7o,ooo

3
Clallam Bay Sher¡ff Detachment.

Sheriff Would like Facilities To Do Much Needed Ma¡ntenanc€ To The Coast Guard Owned Propert¡ess At Clallam Bay - Brownfield Grant?
Per meet¡ng with PFF, change fund¡ng from Grant/Loan New Fund¡ng to Other Reserues. RT Adm¡n¡strator Recommended Budget; defer
request pend¡ng further ¡nformation.

Old Clallam Bay Caretakers Light House "Slip Point"
Sheriff Would like Facilit¡es To Do Much Needed Maintenance To The coast Guard Owned Propert¡ess At Clallam Bay - Brownf¡eld Grant?
Per meeting with PFF, change funding from Grant/Loan New Funding to Other Reserves. RT Administrator Recommended Budget; defer
request at this time.

30501.91l-Parl(s and Fac¡l¡ties - Capital Projects

S l2s,ooo

S 325,ooo

s 12s,000

s 32s,000

2

Fac¡lities-Courthouse TRANE Control lmprovements and Upgrades

TRANÊDDCControlsârebeingupgradedinordertomeetthenextgenerat¡onofsoftware¡mprovements. Thiscontrolsoftwareisthebra¡ns
of the digital control system and impacts the Mâin Courthouse, Juven¡le and 3rd Street fâcilit¡es. Adm¡n¡strator Recommended Budget: defer
request until County building energy audit ¡s performed.

Floral Barn Vent¡lation

To ¡mprove ventilation to the ag¡ng barn. Administrator Recommended Budget: defer request.
Facil¡t¡es Camera/ Door Reader, Strike Replâcement

s 120,000 5 120,000

s ls,ooo

s 2o,ooo

5 8,ooo

s 33,ooo

s 33,981

s 32,1s3

5 2s,s00

S 7o,ooo

S 1o,ooo s 10,000



CLALTAM COUNTY

2025 PROPOSED DEFERRED CAPITAT OUTTAY REQUESTS--BY FUND

Cost to replâce fâ¡llng Cameras, Door Reâders, and Strikes each yeâr. Big camera/door upgrâde, no talk to which department will be
surpporting replacement. Admin¡strator Recommended Budget: defer 2025's request unt¡l âfter conversation is had with lT regarding any
remaining funding ¡n their 2024 cap¡tal project.

$ 11,ooo 11,000

30901,331-Comm Dev - CerlsborP M¡tißat¡on

Continued Support of Public Util¡ty District (PUD) Wâtèr R¡ghts/Mitigation Project for the Carlsborg Urban Growth Area (UGA)

Th¡s project may be completed in 2024 however, timing of completion depends on WA. State of Ecology rev¡ew and approval process. REET

funds approved for 2023. Addit¡onal fund¡ng may be needed depending on state approval process and related work to support such
approval. Adm¡n¡strâtor Recommended Budgêt: include in 2025 & 5YCP.

40201.611-PW - Sol¡d Waste
3

County Solid Waste Management Plan Updâte

Anticipate applying fot 2025-2027 LsWFA funding for the solid wâste Management Plan (sWMP) Update. The mâjority of the 2O2s-2027
LSWFAavailablefundingallocatedtothèCountyisanticipâtedtobèded¡catedtotheSWMPUpdate. ltisantic¡pâtedthataportion
(hopefully all) ofthe requ¡red 25% LSWFA match w¡ll be covered by the Enterprise Fund with regards to the ILA w¡th the City of port Angeles.
The funding request shown ¡s very prel¡minary as the scope ofthe SWMP updâte ând related public process will need further evaluatlon prior
to the 2025-2027 LSWFA funding round. Adm¡nistrator Recommended Budget: include ¡n 2025 & 5YCp.

50301.611-PW - Eouiomênt Rental snd R€volvinß
1

Juv Svcs 4WD SUV Non-Caged

JUVENILE SERVICES: 4WD sUV Non-Caged to replace #56. $46,000 from ER&R. Adm¡nistrâtor Recommended Budget: ¡nclude request, but
pending further information needed from Juvenlle Services & ER&R.

DCD 4WD F150 Crew
DCD: New addition - 4WD F150 crew vehicle. 552,000 from DcD Administrator Recommended Budget: lnclude request, but pend¡ng further
informât¡on needed from DCD & ER&R.

Roads Engineering AWD Maverick x2

ROADS ENGINEERING: AWD Maverick to replace #101. 535,000 from ER&R. (#101 was repurposed to Clallam Bay Sewer). Per meet¡ng with
ER&R, th¡s request is actually for 2 Mâver¡cks. RT Administrator Recommended Budget: include in 2025 & sYCP, but defer I to 2026.

$ so,ooo S so,ooo

$ s,ooo $ s,ooo

$ 46,000 S 46,000

s s2,000 s sz,ooo

$ 3s,000 $ 3s,000

lrr"l;.,11 lfi,i0i0þ, fr:lrJl¡Ì0þ) l.jljifrlq0' !:l lrlrÍìt0i0l¡) $,¡ /tI.ìjt\:\,



Transfers for the 2025 Clallam County Proposed Budget
# Debit Credit

59723.00.0010 Transfer to D¡strict Court I19913.291, Trial Court

Transfer from Trial Court00100.871 District Court I1

59768.00.0000 Transfer to PW - Flood Conrol00100.293. General Fund Reserves

32Transfer from General Fund Reserves10135,611 PW - Flood Control2

135Health59766,00.1000 Transfer to HHS - Chemical00100,293 General Fund Reserves

39766.00.1000Health Transfer from General Fund Reserves11323.511 HHS - Chemical3

3Fund59752.00.0000 Transfer to29500.231. LID 3rd Street Sewer Line

19941.291 Fund 39752.00.0000 Transfer from LID 3rd Street Sewer Line
4

Health Care Benefit59717.00.0010 Transfer to10101.611 Public Works - Roads

Health Care Benefit 559717,00.0010 Transfer to10135.611. Public Works - Flood Control

Health Care Benefit 5059717.00.0010 Transfer to.611, Public Works - Solid Waste

Health Care BenefitSekiu Sewer 34059717.00.0010 Transfer to1401.611. Public Works - Clallam

Health Care Benefit 500Sewer 59717,00.0010 Transfer to.611, Public Works -

Health Care BenefitRental 59717.00.0010 Transfer to50301.611. Public WorK -

Health Care Benefit100.461 397f7.00.0010 Transfer from Public Works

5

159720.00.0000 Transfer to Treasurer - Land Assessment100,293. General Fund Reserves

39762.00.0000Treasurer - land Assessmentt224r.23r Transfer from General Fund Reserves
6

4659712.00,0030 Transfer to Local Crime Victim100.293 General Fund Reserves

39712.00.0030 46Transfer from General Fund Reserves11701.841 Local Crime Victim7

6759771.00,0000 Transfer to Veterans Relief100.293 General Fund Reserves

6739771.00.0000 Transfer from General Fund Reservest99L4.29L VeteransReliefB

u Sewer 59735.00,0016 Transfer to General Fund Reserves1401.611 Clallam

Sekiu SewerGeneral Fund Reserves Transfer from Clallam9

159718.00.0030 Transfer to.293. General Fund Reserves

.911
139718.00.0030 Transfer from General Fund Reserves

10

00059773,00.0020 Transfer to Honor Guard00.293 General Fund Reserves

39773.00.0020 Transfer from General Fund Reserves11002.811 Honor Guard11

Sewer59768.00.0010 Transfer to00.293 General Fund Reserves

39768.00.0010611 Sewer Transfer from General Fund Reserves
T2

59742.00.0000 Transfer to Roads30201.911. Real Estate Excise Tax 2

39742,00.0000 Transfer from Real Estate Excise Tax z10101.611. Roads13

Fundr994t.29r 9Sewer59735.00.0014 Transfer to Clallam

9FundSewer 39735.00.0014 Transfer from611 ClallamT4

59790,00.0010 Transfer to Broadband Infrastructure19961.291 American Rescue Plan Act

39790.00.0010 Transfer from American Rescue Plan ActI Broadband Infrasructure15

59790.00.0015 Transfer to General Fund Reserves19961.291 American Rescue Plan Act

39790.00.0015 Transfer from American Rescue Plan Act00100.293 General Fund Reserues16

00100,851 JuvenileServices Transfer to Real Estate Excise Tax 1 t07597

r07397 Transfer from Jwenile Services30101.9f1 Real Estate Excise Tax 117

597 Transfer to General Fund Reserves40201.611 Solid Waste

397 Transfer from Solid Waste00100.293 General Fund Reserues1B

3,0821296 310g2,296



2025 Budgeted Revenue Chafts

General Fund Budgeted Revenue

Licenses and Permits
Intergovernmenta I Revenues
Charges for Goods and Seruices
Fines and Forfeits
Miscellaneous
Other Financing Sources

Subtotal
Plus Transfers

Total Revenue $57,31

400
$56,795,

Reserves Available
Total Funds Available

$26,644,733
$L,296,709

$t3,L24,463
$9,960,920

$805,573
$4,862,085

Other
F¡na nc¡ng

Sources

0%

Miscellaneous
9o/o

Licenses and Permits

I l-l nes and Forfeits

47%

Charges for Goods

and Services

lntergovernmenta I

Revenues

23%

31

Other Fund Budgeted Revenue

Licenses and Permits
Intergovernmental Reven ues
Charges for Goods and Services
Fines and Fodeits
Miscellaneous
Other Financing Soürces

Subtotal
Plus Transfers

Total Revenue

193

$79,L09,465
940

Reserues Available
Total Funds Available

$22,784,136
$93,960

$39,669,861
$13,951,489

$1,750
$L,975,076

Miscellaneous
2%

Other
Financing

Sources
1%

lntergovern menta I

Fines and

Forfeits
0%

Charges for ,

Goods and

Services
L8%

Licenses and
Permits

o%

Taxes

29%

Total General and Other Fund Budgeted Revenue

Licenses and Permits
Intergovernmental Revenues
Charges for Goods and Services
Fines and Forfeits
Miscellaneous
Other Financing Sources

Subtotal
Plus Transfers

Total Revenue

755

$13s,

L38,987,544

Reserues Available
Total Funds Available

$49,429,969
$1,390,669

$52,794,324
$23,9t2,309

$807,323
$6,837,161

I ntergovernmental
Revenues

39%

Miscellaneous
5%

Licenses and Permits
10/L/O

Other
Financing

Sources

o%

Taxes

36%

Services 
l

t8% 
I

Fines and
Forfeits

L%

Charges for i

Goods and i

è



2025 Budgeted Revenue by Program

General Fund Budgeted Revenue
by Program

General Government
Law and Justice
Public Works
Internal Seryices
Public Health
Land Use and Development
Other Seruices

Subtotal on Chart
Plus Transfers

Total

Subtotalon Chart
Plus Transfers

Total

$242,823
$10,997,932
$38,118,054
$10,493,999
$9,260,996
$2,422,L92
97,593,590

$79,L09,465

$135,905,249
$3,082,296

$139,987,544

$36,309,994
$13,469,596

$60,433
$2,419,94L
$2,920,266
$1,617,553

$56,795,793
356

,3\7,t39

Other Funds Budgeted Revenue
by Program

General Government
Law and Justice
Public Works
Internal Services
Public Health
Land Use and Development
Other Servíces

Subtotal on Chart
Plus Transfers

Total L,670,405

Total General Fund and Other Funds
Budgeted Revenue by Program

General Government $36,552,817
Law and Justice 924,456,528
Public Works 938,118,054
Internal Services |LO,S44,43L
Public Health $LI,679,927
Land Use and Development $IS,34Z,4SB
Other Seruices gg,2l!,L33

Public

Health
4%

Other
Services

3%

General

Government
64%

Law and

Justice

24%

I nternal
Services

0%

Land Use and
Development

Other
Services

to%

dnLa

Deve

I nternal
Services

13%

Public

Works
48%

General

Government

Law and

Justice

t4%

Other
Services

7%

Land Use and

Development
4%

Public Works
28% Services

8%

i lnterna
Law and
Justice

18%

General
Government



2025 Budgeted Expenditure Chafts

General Fund Budgeted Expenditures

Salaries
Benefits
Supplies
Services
Debt Service
Capital

$28,247,825
$LL,743,480
$1,731,340

$rt,7I7,030
$579,759

t67
Subtotal ,94L,60r

Transfers Used
Interfund Payments Used

$4e7,

Total itures 541

Sa laries

Benefits

Capita

Debt Services l

2r%t%

Other Fund Budgeted Expenditures

Subtotal

ituresTotal

186L4Interfund Payments Used
Used

744,987
7L9

$2,584,356

Salaries
Benefits
Supplies
Seruices
Capital
Debt Service

$8,958,272
$4,024,35t
$4,0L6,LL7

$39,276,945
$36,047,593

Capita I

39%
Services

42%

Supplies i

4%l
Salaries r

10%

i Debt Service ,

:t%

and Other Fund Budgeted Expenditures

Total 070

$1Subtotal

Total General

$3,082,296
L4nterfund Payments Used

Used

pital

$37,206,097
$t5,767,83L

$5,747,457
$50,993,975
$1,001,479

Salaries
Benefits
Supplies
Services
Debt Service

Benefits
n%

Supplies

4%

I Debt Service :

l
40/rlo

Services

34%

pita
2s%

Sa la nes

2s%



2025 Budgeted Expenditures by Program

General Fund Budgeted Expenditures
by Program

General Government
Law and Justice
Public Works
Internal Services
Public Health
L¿nd Use and Development
Other Services

Subtotal on Chart
Plus Transfers
Minus Indirect Costs Reimb.

Total

General Government
Law and Justice
Public Works
Internal Seruices
Public Health
Land Use and Development
Other Seruices

Subtotal on Chaft
Plus Transfers

Total

Other Funds Budgeted Expenditures
by Program

$Lr,872,727
$32,67L,616

$o
$3,409,104
$2,569,259
$3,855,698
93,929,577

$59,305,971
$497,940

-$2,364,370

$56,439,541

9679,34L
$L2,639,796
$42,77L,369

$9,356,084
9L2,302,694
$2,5L6,123

$t4,994,766
$95,159,173
$2,584,356

$97,743,529

Total General Fund and Other Funds
Budgeted Expenditures by Program

General Government
Law and Justice
Public Works
Internal Services
Public Health
Land Use and Development
Other Services

Subtotalon Chart
Plus Transfers
Minus Indirect Costs Reimb.

Total

$12,552,069
$45,3r0,4L2
$42,77L,369
$12,765,199
$14,870,953
$6,371,911

L53,465,L44

$3,082,296

54,L83,070

Land Use and
Development

o%

I Law and

Public

Works

I nte rna I

Services

6%

Pu blic

Health
4%

General

Government
20% Justice

56%

Other
Services

7%

H

Pu blic

Land Use and

Development
2%

lnternal
Services

10%

Other
Services

t6%

General

Government
I%

Public

Works
45%

Law and
Justice

L3%

Other
Services

t2%

Law and

Justice

30%

Pu blic
I Health

10%

I nternal
Services

8%

Public Works
28%

Land Use and
Development

General

Government
8%



BUDGET RESOLUTION 

-, 

2024

ADOPTING THE 2025 CLALLAM COUNTY BUDGET

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. The procedural processes required for the adoption of the 2025 Clallam County budget are complete. The
required public hearing on the final proposed budget occurred December 3,2024.

2. A true and correct copy of the budget is on file in the County Commissioners' office, available at
https://www.clallamcountvwa.gov/1724iCounty-Budgets and futty incorporated in this resotution by this
reference.

3. The Board of Commissioners allows County Officials flexibility over their budgets and discourages changes to any
appropriations or emergency budget requests for 2025 unless documented circumstances exist that could not
have been foreseen during the budget planning process.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF CLALLAM COUNTY COMMISSIONERS, in consideration of
the above findings of fact:

1. The 2025 Clallam County Final Budget is the single summary page titled, "Adopted Budget" with approved
expenditures by Department in the General Fund and by Fund in the other Funds. It is on file in the Commissioners'
office, incorporated by this reference, and hereby adopted. The Adopted Budget worksheets are available at
https://mryl¡¡.clallamcountywa.gov/l724lCountv-Budqets. Physicat copies of the budget may be requested
through the Public Records Department.

2. All funds are adopted in accordance with the County's General Financial Policies. In addition, the following
policies and/or restrictions apply:

implement other budget guidelines as necessary.

Officials cannot combine their budgets for total bottom line budgeting.

necessary for automated transfer of detailed revenuef expendíture, payroll, and other data to the County's
financial system. Detailed worksheets are available to the public upon request. The Department will follow
the same policies and restrictions on these funds as for any other.

3' Expenditures for Real Estate Excise Tax Funds 30101.911 and 30201.911 are intended to be in addition to other
funds that may be available. Projects receiving Real Estate Excise Tax Funds are identified in the adopted budget
and in the Capital Facilities Plan.

4, Changes or additions to this budget shall be made only in the form required by law, policy, and/or ordinance of
the Board of County Commissioners.

5. The vehicle allowance for the Elected Offícials listed in County Administrative Poliry 220 is hereby g34o/month
and maintained at $340/month for all Appointed Officials whose contracts call for a vehicle allowance.

PASSED AND ADOPTED this third day of December 2024.

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair

ATTEST: Randy Johnson

Loni Gores, Clerk of the Board Mark Ozias

j:\public\budgets\2025\the resolutions, agenda itenrs, notices ----update\resolution adopting 2025 budget.docx
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BOCC - Review Board
BOCC - Port Crescent Cemetery
BOCC - Board of Equalization
BOCC -

General Fund
Dev - Administration

Comm Dev -
Comm Dev - Permit Center

fl Examiner
Information
Geographic Information System
Human Resources

- Environmental Health
HHS - Administration

Sheriff - Animal Control
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Sheriff Jai

Services
Non
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Prosecuting Attorney - Child Support
Prosecuti - Coroner
Juvenile Services

Court
I

District Court II
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WSU
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Auditor - Document Preservation

Resolution
Superior Crt - Coufthouse Facilitator
Noxious Weed Control
Noxious Weed - LMD#2 Lake Sutherland
Non Dept - Conservation Futures
Non Dept - Trial Court Improvements
Non ief
Non Dept - Federal Forest Replacement
Non Dept - Hotel/Motel Tax

\oqDept - Oppoftunity Fund
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Non Dept - American Rescue Plan Act
Non Dept - Emergency Communication Tax

SPECIAL REVENUE
PW - RID #149 Osborn Road
Treasurer - LID 3rd Street Sewer Line Extension

TOTAL DEBT SERVICE FUNDS
Parks and Facilities - Real Estate Excise Tax Projects
Parks and Facilities - Real Estate Excise Tax Projects 2
Comm Dev - Lwr Dungeness Floodplain
Comm Reservoir
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Sheriff - Joint Public Safety Facility Prqect
Information Tech - Capital Proiects
PW - Broadband Infrastructure Capital Proiects
Comm Del{ - Carlsborg Water Mitigation

TOTAL CAPITAL PROJECT FUNDS
PW - Solid Waste
PW - Clallam Bay-Sekiu Sewer
PW - Clallam Bay-Sekiu Sewer Cap Replace
PW - Carlsborg Sewer
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PW - Bullman Beach Water System

TOTAL ENTERPRISE FUNDS
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HR - Risk Manaqement
HR - Workers' Compensation Claims
l-lR - Unemployment
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30805.
30901.

40201.
4L40t.
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BUDGET RESOLUTION 2024

ADOPTING 2025 CLALLAM COUNTY BUDGET EMERGENCY APPROPRIATIONS

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. The Clallam County Charter Section 9.70: Appropriations, amended on November 4,2003 states, "The
appropriation resolutions adopted by the commissioners shall not exceed the estimated revenues of the
county for the next fiscal year for each fund, provided the Commíssioners may adopt an emergency
appropriations resolution which may appropriate contingency funds, revenues, received in excess of the
revenues estimated in the budget, andlor funds from any other source available."

2' Whereas the County maintains more than 50 funds to finance the various functions of government. Most
of these funds are special revenue, internal service, enterprise, or capital funds that for various reasons
have expenditures far more or less than the annual revenue to the fund in any particular calendar year.

NOW, THEREFORE, BE IT RESOLVED by the Clallam County Board of Commissioners, in consideration of the
above findings of fact that expenditures will exceed anticipated 2025 revenues and, in accordance wíth the
Clallam County CharLer, emergencies are declared in the following funds for 2025:

PASSED AND ADOPTED this 3rd day of December 2024.

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mike French, Chair

ATTESÏ: Randy Johnson

Loni Gores, Clerk of the Board

c: All depaftments

Mark Ozias

j:\public\budgets\2025\the resolutions, agenda items, notices ----update\S emergency appropriations\resolution 2025
budget - emergency appropriations.docx

10101.611 PW - Roads 19910.291 NonDept - Conservation Futures
10135.611 PW - Flood Control 19913.291 NonDept - Trial Court Improvements
11002.811 Sheriff - Honor Guard Donation t99t4.291 NonDept - Veterans' Relief
11003.811 Sheriff - Boating SafeW 19915.291 NonDept - Federal Forest Replacement
11004.811 Sheriff - VRF Boatinq Proqram L994r.291 NonDept - Oppoftunity Fund
11008.811 Sheriff - OPNET Drug 19951.291 NonDept - Affordable Housinq Sales Tax
i 1068.811 Sheriff - Operation Stoneqarden 79961.29r NonDept - American Rescue Plan Act
11070.811 Sheriff - 2417 Sobriet'¡ Program 19991.291 NonDept - Emergency Communication Tax
11080.811 Sheriff - Inmate Commissary & Welfare 29500.23r Treasurer - LID 3rd St Sewer Line Ext
11301.511 Health & Human Services - Operations 30401.331 Comm Dev - Dungeness Reservoir
11323.511 HHS - Chemical Dependency/Mental

Health
30501.911 Parks & Facilities - Capital Projects

II324.577 HHS - Affordable Housinq 30605.811 Sheriff - Joint Public Safety Facility Project
11331.511 HHS - Developmental Disabilities 30707.477 Information Tech - Capital Projects
LT7OT.B4T Pros Attny - Local Crime Victim Comp 40201.617 PW - Solid Waste
12207.23r Treasurer - Operation and Maintenance 41401.611 PW - Clallam Bay-Sekiu Sewer
t224r.237 Treasurer - Land Assessment 42401.671 PW - Carlsborg Sewer
12401.227 Auditor - Document Preservation 4250r.671 PW - Carlsborg Sewer Capital

Repair/Replacement
13051.381 Noxious Weed - LMD#2 Lake Sutherland 4340r.677 PW - Bullman Beach Water System


