
AGENDA
CI.ALLAM COUNTY

HERTTAGE ADVTSORY BOARD
223 East 46 Street, Room 160

Port Angelee, WashingÊon
2024 -

Heritage Advisory Board meetings will be avaihble virtually at:

ffvqlvgyu like to partícipate in the meeting vía Zoom audio only, call 253-2L5-87g2 and use meetingID:875 56L7844 and passcode: 12345

If you.would like to participate in the meetíng via Zoom vídeo conference, visit
https:llzgom.uslil87556l7K4 and use meeting ID: 875 S6L 7844 and pãsscod e: L2345
This meeting can be viewed on a live stream at this link: https://clallamcountln ra.qov/meet¡ngs

Public comment and questions can be directed to the Clerk of the Board at 360-417- 2256 or
lon i. gor$(ôqlaf lamountywA. gov

cArL TO ORDER/ROIr CALL

REQ UEST FOR I|ODIFICATIOilS/APPROVAr OF AcEt{ DA

PUBtrc coMMEilT - please limit comnrents to three minutes

APPROVAL OF MIi|UTES: November 4,2024

BUSI]IESS ITEMS
. Slip Point Lighthouse Keepers projects discussion¡ Review and approval of the draft HAB application and guidelínes¡ Review and approval of the 2025 funding timeline

ITEMS FOR THE GOOD OF THE ORDER

PUBtrc GOMMENT - please limit comments to thrce minutes

ilEXT MEETING DATE - Monday, January 6, ZOZ5

ADJOURNMEiIT

J:\public\422 Committees and Organ¡zations\Heritage Advisory Board\Agendas\2024\IT-OT-24 HAB Agenda.doo<
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Heritage Advisory Board

Draft minutes
November 4t 2024
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MEETTT{G oF THE HERTTAGE ADVTSORY BOARD (HAB)
Judith Stipe called the meetíng to order at 4:30 p.m., Monday, Novembe r 4, 2024. Also present were
Paula Hunt, Frank Maybury, Nancy Messmer, and Mike ooherty. Loni Gores, Clerk of the Board waspresent.

CLALI.AM COUNTY HERITAGE ADVISORY BOARD
MINUTES of November 4t 2024

REQU EST FOR MODIFICATIOI{S/APPROVAL OF AG Eil DA
Acrrol{ TAKEil: stipe moved to approve, Dohefi seconded, motion carried
PUBLIC COMMNET
o chad Kaiser, slip point Lighthouse, commented on the lighthouseownersh ip and funding,o Gores commented that the previous lighthouse application due to not obtaining asupport letter from the U.S Coast

APPROVAL OF MINUTES
¡ October 7,2024
Doherty requested to add the
funding approval.
ACTION TAKEil: Messmer
motion carried

BUSINESS ITEMS

project

moved to approve seconded,

1, Review draft HAB application a
Hunt suggested having an Ad Hoc Comm the

for North

on

Center

to do some formatting clean
a draft copy together for the

up. HAB Members held

timeline back

Hunt a

timel
4to 3¡

u

in
November 6. No objections. Gores will put the

vote.

make outreach in the community, HAB
the current vacant membership status. Gores noted that

can be added to receive HAB information. No Ad Hoc

3.
Hunt
Mem

to put ari
díscussion.

there is an list that
Committee was formed.

:

GOOD OF THE ONOEN
o DoherV mentioned issuing a:pûblícation for history resources in Clallam County.r Stipe mentíoned that iheseqüim Museum returned 910,000 for theír 2023 funding request.

' HAB Members herd discussion regarding slip point Lighthouse.

PUBTIC COMMENT

' Larry Burtness commented on the Slip Point Lighthouse 501 status and euileute Tribe.

NEXT MEETIIIG DATES: December z, zoz4at 4:30 p.m.

ADJOURNMENT: The meeting conctuded at 5:01 p.m.

J:\public\422 Committees and organizations\Heritage Advisory Board\Minutes\2024\1 l-04-24 HAB
Minutes.docx
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Heritage Advisory Board

Clallam Bay Slip Point
Lighthouse Keepers

Presentation
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Artist's conception of
restoration and site
improvements
dreplica liehthouse

Clallam Bay slip Point Lighthouse Keepers
Who We Are

. A small nonprofit community group established in 2022with the mission to
protect and preserve Slip Point Lighthouse Keepers Cottage, outbuildings,
and grounds. The cottage is the only nationally registered historical site in
Clallam Bay community

. Dedicated to making the site a county park for public enjoyment,. Committed to honoring the history andlegacies of all who have lived and
worked in Clallam Buy, Sekiu, and along the Strait.. Committed to inspiring other community/county partnerships to improve
the economic viability of small communities.

MissÍon Statement: Preserve, protect, and honor the Slip Point Keepers
House and Lighthouse grounds by establishing a multicultural -ureu* and
create a future park is celebration of our shared heritage.

Our vision is to safeguard, historical treasures, celebrate, cultural diversity,
provide accessible space for communal enjoyment through the preservation of the
lighthouse, Keepers' house and grounds and establishing a muliicultural museum
and an accessible public park. We aim to inspire a profound connection to our
collective past and cultivate a sense of unity forpresent and future generations.

History and Legislative Background
' 2001: US House of Representatives legislation passed the bill for transfer of

Coast Guard Slip Point property to Clallam County. s



' Property transfer contingent on abatement of hazardous materials (asbestos,
lead paint)

. 23-year wait for completion of abatement
' Recently state representative Derek Kilmer met with United States Coast

Guard (USCG), andthey responded with a letter of agreement to transfer
and abate property by April 2025

. Received a letter of support from the Commandant, U.S. Coast Guard.
Admiral Linda L.Fagan (Oct. 2024) in support of the quick transfer of
ownership of the grounds to the Clallam County Parks ánd Recreation
Department

Current Status
Ongoing efforts with county commissioners, parks department, and sherifls
department to secure and preserve Slip Point Lighthour. structures and
grounds
Legislation as of now has a package bill encouraging USCG to clean up
their abandoned properties

Goals and Objectives
l. Protect and Preserve

" Safeguard the Slip Point lighthouse grounds, Keepers' house, and
outbuildings

2. Honor Community Heritage

" Celebrate multicultural heritage
o Enhance community pride and historical awareness

3. Foster Economic Growth
o Boost tourism through historical site promotion

" Educate the community and visitors about the rich history along the
Strait.

Achievements
Formed of the slip Point Lighthouse Keepers group -- 2022
Lighthouse keepers are engaged with county officiils and senators on our
shared goals
Secured a $73,000 grant for bridge ramp construction at ClallamBay park
Received a Rural Development Initiative (RDI) grantfor startup funds for
Slip Point Lighthouse Keepers --4024
Increased community awareness through local speakers, podcasts, and
media - 2022- present, ongoing

a

a

a

a

a

a

o
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. Contracted regular lawn care provided by Olympic Conections Center
(occ) -- 2023

. Received a letter from Admiral Amy Grable USCG stating they are
committed to completing the conveyance of the Slip Point property in2025
-- 2024

. Informed by Shenif BryaîKing that the "conveyance will most likely
happen before the lease is acquired." -- 2024

. Attained 501(c) Three nonprofit -- 2024

. Installed 4 doors and I staircase in our effectors to secure keepers' house --
2024

. AttendediAttending local events to spread the word on the importance of
this project to our community and the county 2022-2024

. Awarded $10, 000.00 from the Lodging Tax Advisory Committee for our
communiry initiatives. - 2024

. 'We've found some metal pieces of the old lighthouse tower. This bodes
well for the construction of a replica on the Keepers' Cottage grounds.

Next Steps
. Continued advocacy for properly transfer and abatement completion. Ongoing community engagement and fi.rndraising
. Secure more grants, donations, sponsorships for Keepers' house repairs,

new doors, porches, new roof and heating and cooling units.. Build membership
. Communicatecontinuously
. Develop Keepers' website.
. Develop a long-term Strategic plan
. Develop sustainable funding

Conclusion
. We invite you to support our efforts as a board and as individuals

Contact Information "
sli 1n com
Facebook and Instagram for newsletters and updates:
@ Clallam Bay Stip point Lighthouse Keepers

7



Heritage Advisory Board

Draft application, guidelines and
rating sheet
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GLALLATI COUNTY
HERITAGE ADVISORY BOARD

COMMISSIONERS OFFICE
223 EAST 4TH STREET, SUITE 4, ROOIII I5O

PORT ANGELES, WASHINGTON 98362

Clallam County Heritaqe Grant Fund
Aoolication Guidelines

PURPOSE

The Clallam County Heritage Fund Grant program supports projec{s that preserve, elevate, and
celebrate the history and culture of Clallam County for the benefit of residents, visitors, and
future generations.

lln-ding for the program comes from a portion of document recording fees collected by the
clallam county Auditor as authorized under RCW 96.22.170 for pro]ects that .promote
historical preservation or historical programs, which may include presérvation of historic
documents."

A nine-member Her¡tage Advisory Board administers the program and makes recommendations
to Clallam County Commissioners who make final funding deiis¡ons.

ELIGIBILITY

Who can apply for a grant:
o Tax-exempt nonprof¡t so1(cx3) organizations registered with the washington

Secretary of State.
¡ Local, state, and federal government entities such as libraries, school districts, and

city parks departments.
o Native American Tribal entities.¡ lndividuals or ent¡t¡es that own a Clallam County property that is listed on a local,

state, or national historic registry.

What kind of projects qualify:
'1. Public programs that engage the community, enrich its knowledge, and promote

awareness of Clallam County history. This includes:¡ Research, design, and installation costs for permanent or temporary exhibits.r Research, design, and production costs for traveling exhibits for schools.¡ Original research for a book, article, video, or other project directly related to a larger
project that increases awareness of Clallam County history.o Distribution costs for books, articles, videos, audio tapes, DVDs and other media
that preserve Clallam County history, such as oral history interviews.

2. Capital improvement projects and equipment purchases for the preservation of facility
assets that enhance accessibility and service to the public. lhis includes:¡ Preservation, restoration, and improvements to facilities that are at least 50 years

old.

9



Note: Local, state,.and National Register property projects must comply with section
504 of the Rehabilitation Act of 1973 and the nmêi¡cans with Disabitiiiás Act (ADA).¡ Construction of or improvements to museums, venues focusing on local history, and
archival storage areas. This includes shelving for art¡facts, fireiuppression syéiems,
lighting, and HVAC installat¡on.

¡ The purchase and/or repair of equipment essent¡al to the support or promotion of
history related activities for at least three years. :

3. Collections management projects that support organizations in fulfilling their obligations
as stewards of the collect¡ons in their care. This includes:

' Acquisitions relevant to an organization's mission and fulfill a significant gap in a
collection.

o Professional services related to the conservation, restoration, and preservation of
items of historical and cultural significance.¡ Procurement of software and/or hardware for coilections management.o Procurement of archival materials for collection storage and preservation.¡ upgrades and improvements to safeguard and protect archival storage space.

4. Tra¡ning for board, staff, and volunteers to meet the needs of a project or fulfill an
organization's mission. This includes enhancing skills in:o collections accession and cataloging, document protection, photograph preservation,

motion f¡lm transfer, and oral history work.r Development or sponsorship of workshops for trainíng of staff and volunteers that is
part a larger project.

NON-ELIGIBLE PROJECTS

The following are examples of projects that are lellelig¡ble for grant funds:
The performing arts such as drama, music, and dance
The visual arts like painting, sculpture, and film.
Maintenance and repair of non-historic buildings, interpretive displays, and exhibits.
Purchase or rental of furniture and supplies for an event.
General operating expenses, including salaries and benefits.
Travel to seminars and conferences.
Projects or programs whose sole or primary purpose is fundraising.
condition and structural assessments may be eligible if they are pãrt of a larger project
with a historical focus. Grants cannot be used tó solely fúna an 

""s"""reñt.
HERITAGE GRANT FAQs

What is the grant cycle for funding?
Historic Preservation Grants are awarded annually. The application period usually opens in
February and closes in XX..Commissioners typicâlly make iheir decision before May of the
funding year. The grant cycle Íor 2025 can be found at XX.

How much grant funding is available?
The amount of funding varies from year to year. ln 202s, approximately xx is available.

How much funding can my organization request?
There are two funding request categories: f ) $2,S00 or less; and 2) greater than $2,500.

2

Com¡nentèd þHll: lt isn't elèar what this meens
ther tho eguipment needs to last at lêâsl lhreo yeâf6 ot
the aoliv¡l¡ss need to last el thrêê
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For requests of more than gS,000, applicants must divide their project into two phases (the
amount of each phase need not be equal); this will allow for pariiat tunaint if the entire amount
is not approved.

Do you rcquire matching funds?
No' matching funds aren't required. However, projeds that can show contributions of cash, in-kind labor, and equipment are favored becausê tñey demonstrate community support.

How arc the fund distributed?
Grant funds are transferr.ed upon signing of the contract. The transfer is reported to the IRS
and may catry a tax liabirity, so be sure tó confer with your tax advisor.

f.9*-l9nS does an organization have to spend grant funds?
All of the money must be expended within one yea-r of the date of the s i g ned agreement with
the county. Grantees may request a one-year extension by submitting ã one-page report
describing:

'l . The amount offunds expended so far and how they were spent;2. The amount of funds remaining and a pran for nowiney wiii oå öpent; and3. The reason the full grant award was not spent within thê one-yeai time limit.

The extensíon¡equest should. be emailed to loni.gores@clallamcountywa.gov-with the subject
line Heritage Grant Fund Extension Request oimaileã to the Clallam Co-untv Heritage
Grant Program address.

What happens after the project is completed?
A final project report with a cost break-down, including receipts for materials, supplies, etc. is
required within one year of the awa.rd. photographs oithe còmpleted pro¡ðci måàia coverage
l¡ke newspaper articles (if any); and other evidence documenting tne öro¡'ect ãre encouraged.

What are the primary evaluation criteria for awarding grants?l. The quality, historical significance, and lastiñg-impact of the projeci.
2. A clearly defined public benefit.
3. The capacity to successfully complete the project.
4. Time urgency and/or level of need.

What is the process for reviewing applications?
Once.the application period closes, the iclallam County attorney's officefl will review the
submissions to determine if they meet the program requirements.

The Heritage Advisory Boar then evaluates applications using a scoring matrix (see A). lt
fonivards its recommendations to the Clallam County Board oi Comm¡sË¡oners wno make final
funding decisions.

Heritage Advisory Board members who work for or serve on the board of an organization
applying for a grant must recuse themselves from voting. Board members *nããre signatories
to an application cannot evafuate that application.

Approved frojgcts are governed by a contract between Clallam County and the applicant. The
contracts details the award amount, the scope of work that defines ttre pro¡ect, the expenses
that are eligible, and any other obligations the applicant must meet.

3
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ÁPPLICATION PROCESS

1. Download the.grant application from the Clallam County website:
http://www. clallgmcou ntvwa.qov/Z3ZHeritaqe_Advisorv_Board_HAB

2. Read through the application and instructions caretullylppììãt¡ons that are
incomplete or don't follow the dírections will be rejected. 

'

3. Fill out the application; do not include more than 1ó pages of supporting material.
Applications with more than 10 pages of supporting mar-terial wili Ëe re¡ected.4. The application and all supporting material must bõ printed single-sided on letter-
síze 8.5 inch by 1l inch white paper. use a paper clip to securõ the application. Do
not staple the application or place it in a folder. Applications that are stapled or in a
folder will be rejected.

5. submit one *tned and complete original application and one copy by mail or
hand-deriver to the crailam county Heritage Grant program ao<íress.

Electronic applications arc not accepted.

Note: changes to an application are not allowed once it has been subm¡tted. Requests to
withdraw an application should be emailed to loni.qores@dallamæuntywa.ooy w¡tn tne
subject l¡ne Heritage Grant Fund Wthdrawal Request.

Questions about the application process or eligib¡l¡ty of an organizatíon or project should be
emailed to loni. goresôclallamcountvwa. oov

4
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Clallam Countyr Heritage Grant program
2025 Check List and Application

' Applications that arrive late, are emailed, faxed, or delivered to an office other than the
Commissioners' will not be accepted.

r Applications that are incomplete, unsigned, or ¡n the wrong format will be not be
accepted.

There are three pafts to the application

APPLICATION FORM

tr Complete each of the following:
El 1. Summary of project
tr 2. Applicant information
tr 3. Project details
El 4. Budget request
E 5. Signature page

TAXPAYER AND OTHER DOCUMENTATION

tr A copy of the organization's W-9 form (lRS Request for Taxpayer ldentification Number
and Certification) if it has never previously received grant funding from Clallam County.

EI Nonprofits onty:

Û A copy of IRS Form sOf (c)(3) demonstrating the organization's tax-exempt status or a
lcopy of the currsnt registret¡on with the Secretiary of Stãte]

tr A copy of the first page of the organizat¡on's most recent IRS Form 990, Return of
organization Exempt from lncome Tax. Do not included the entire return.

tr Historic preservation projects only:
I Documentation confirming the project is on a local, state, or federal register of historic
places.

tr i*rror," preservation projects on property not owned by the applicant on[: I

E A letter from the reg¡stered property owner io the Heritage Grant program gránting
the applicant permission to undertake the projec{.

SUPPORTING DOCUMENTS

supporting documents should total no more than 10 paqes. Applications with more than'10 pages of supporting documents will be rejected.

kind ot rêgistrat¡on - tax-
name ol the form (l¡kethô

a

5

Co¡¡mented fpll3l: At tho Nov. 4 it wå3
we add this îo cover the Slip

wh¡cfi ts on
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o Documents that support historical signíficance, demonstrate need and provide estimates
for costs l¡ke mater¡als and labor are acceptable. These can include;o The summary page(s) of lengthy reports, such as condition assessments.o Photographs that show the condition of a proposed preservation projecto Cost estimates from vendors for work and materials.o Excerpts from books or research artícles that note the historical significance of

the proposed project.
Do not include letters of recommendation, references, or resumes.

6
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Clallam Gounty Heritage Grant program
2025 Application Form

1. Summary of project

A. Project Title: _
B. Project Description: _

C. Project Type (check one):

(a) 

- 
Public Programming (b) 

- 
capital lmprovements and Equipment

(c) _ Collections Management (d) _ Training

Þ. total project budget: 
--

E. Amountof g*ntrequêst: Reguestcatogory; 1) Lessthan $2,500_
2) More than 92,500 _

F. Matching amount (cash, in-kind materials, equipment, labor, etc.)

2. Applicant information

Name of organization: _
Authorized organization representative

Name of project leader/primary contact:

Primary contact phone number: _ Email:

Organization street address:

State: Zip code: _
Organization Federal Tax lD:

Nonprofit status: E yes E r.¡o

lf yes, attach a.copy of IRS Form 501(c)(3) demonstrating the organization's tax-exempt status
and a copy ofjhe ÍIgtÆæ of the organization's most reónt tRS- rorm gso, ñãturn of
organization Exempt from lncome Tax. Do not included the entire return.

7
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Project Details

Describe the goal/expected outcome of the project.

B. Explain the historical significance of the project.

c. Explain why this project is a priority for Heritage Grant program funding.

D. Explain how this project benef¡t the community

3.

A-

8
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r h¡ ,r,,1 1r ¡r I
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',¡.ll { ìiiiir i t i,li,t,)rJ,¡ ( j;l li,il lr, i !ù:.ì ir.Jir¡Jìì¡J ri..lll ¡r:rì¡ti:jrr,Ì,i:jt,,Ìr,
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G. stete the timeline for completing the projêct and explaln how will you meet th¡s
goal. Provide a work echedule, including egtimeied beginning end compÉtion dateE for
oach pháss (if thore ls moro than one), ñote any plann-¡ng, pieparation'orrorr inat nas
already bgen completed.

H' Liet.other funding so-urces have you Eecured for this project, including other
grants; æpltal funds; gifte of materiale and equipment; mondtary dónations; ånd
volunteer labor. Note partn_erships wlth other órganizetions andihe 

""op" 
órinãir

involvement and any contributions they will makã.

I
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'r ll tiil 
I r ,¡,i Li;r .1,\ii lì{i

Total.expenditures must equal total income, including ¡n-kind contributions (the cash value of
doneted materials and services), other cash income ãnd requested grant funds.

¡ Break down expenditures by catêgory to include rate of pay, cost of materiale, etc.¡ lndicate Epêc¡fic use of requosted funds.r ln-Kind: Break out matêrials, equlpment and labor (use washington state Department of
LaborS-lndustry prevaiting.wage found at lvrrvw.lni.ivaçov/lccnõirftpormibldvuh'll,orlg
omloddqravailins-wagE-fgûEs

4. Budget request

The
project.

be into two allow

Total project budget

port¡on of the
.i,lrr,rr.tri1r.'lf"Irlr¡¡t,t.,t,iiji:Ìdl..ti.--ttjtr¡lllitrl.:llìlÌ,,[L,lr]ìÍi

¡,r,1ì'lfJ it I ,;l:ì¡.lt.ii¡l

l.rit;ir,,jl -t:¡t¡ii. ¡,) I jrjl r0,.jlrì¡li:r.jrijjj. ¡iji,t'i ,¡¿rf¡,, i,..or,
r¡:iir I tirj ìr9r i,,tr iii

Project Phase Rcqueeúed
funds

Gash income
match

ln.kind
contriþutions

Total projcct
cxpandltur€Õ

Project phase I

$ $ $ $1

$ $ $ $

$ $ $ $
Project phese 2

$ $ $ $

$ $ $ $

$ $ $ $

$ $ $ $

10
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Clallam County Heritage Grant program
2025 Signaturc page

Signature of Project Leader and Primary Contact Date

Print name of above

Signature of Authorped Organization Representat¡ve Date

Print name of above Title

The signatories declare they are author¡zed to submit this application and assure
that any funds received as a resun wiil onry be used for the birrpoi"J 

"ãtlortñ-herein.

11
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|APPENDIXA

4. Budget request

The budget request may be divided into two phases that would allow funding of a portion of the
project.
Total expenditures must equal total income, including in-kind contributions (the cash value of
donated materials and services), other cash income ãnd the requested funds.

r Break down expenditures by category to include rate of pay, cost of materials, etc.r lndicate specific use of requested funds.¡ ln-Kind: Break out materials, equipment and labor (use Wash¡ngton State Department of
Labor & lndustry prevailing wage found at www.lni.wa.gov/licenéing-permÍts/public-works-
proiects/prevailinq-ya,qe-rates.

Below is an sxamob oÍ a ønnt rcaueet of $1.750 for a oroiect budæir,d at t7.815

Totaf projectbudget

Coñnentsd
w6're lookil\g

lpH4: I thirk providing example of whal
forwould be helpful.

Pmlsct Phõc Rcquæted
It¡nd¡

Ca¡h income
match

ln-l¡ind
confriþst¡ons

Toúal Füc€t
expcndihmcs

Proþctphase I

files {University
portabþ flat

$ r.500 $ $ $1.500
File assembly (1 hr

@ $44"3elrr) $ $ $45 s45

s $ $ s
Proþct phase 2

Acid-tree paper stock
(University Produc*s) $250 $ $ $ 250

Donation $ $50 $ $50

$ $ $$

iD $ $ $

12
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Heritage Advisory Board

Draft T¡meline
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CLALLAM COUNTY
HERITAGE ADVISORY BOARD

223 EAST 4TH STREET, STE. 4, ROOM I50
PORT ANGELES, WASHINGTON

Clallam Gountv Heritaoe Advisorv Board
Timeline 2025

1. Notice, press release, application released for HAB funding applications -
2. Applications due - February 3 at 12 p.m.

3. Prosecuting Attorney eligibility review - February 3-21

4. Publish agenda and applications for review by HAB 3

5. HAB Board meeting for review and

6

26

* This must be done in open session. HAB
in guideline.

to fund -
Íf outlíned

6. HAB Board Clerk forwards BOCC - Èlarc{r

7. BOCC work session review - March 1O

8. BOCC regular agenda approval- lrlarch lE

9. Applicants notified and t8-31

jlpublic\a22 committees and organizations\heritage advisory board\hab application\funding timeline\Z}2l\habtimeline 2025.doc
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