Clallam County
Parks, Fair & Facilities Department

ALLAM INTY 223 E. Fourth St., Suite 7
(E:}:}T]sl-s—;mg):clm\.% Port Angeles, WA 98362

November 7, 2025
To:  Clallam County Park Board

A special meeting of the Clallam County Park and Recreation Advisory Board will be held in
the Board of Commissioners Meeting Room in the Main Courthouse Building on Tuesday,
November 12, 2024, at 5:30 p.m.

***Attention***
Park and Recreation Advisory Board meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and
use meeting ID: 856 093 8561 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
www.zoom.com and use meeting ID: 856 093 8561 and passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment can be directed to the Parks, Fair & Facilities Administrative Operations
Coordinator at 360-565-2659 or via email at Melissa.Earley@clallamcountywa. gov

SPECIAL MEETING AGENDA

Call to Order
Roll Call
Determination of Quorum

Disposition of Minutes — October 1, 2024, Regular Meeting

mo o w »

Correspondence Received
1. Camp David Jr. Thank You Note

Bl

Public Comment on Agenda ltems — Please limit comments to 3 minutes.

G. Unfinished Business
1. Campground Staff Vision for Next 5 to 10 Years
2. Robin Hill Stump Cleanup

H. Committee Reports
1. 2027 Master Plan Team Committee Update

Direct: 360-565-2659
Main Office: 360-417-2291
Melissa.Earley@clallamcountywa.gov



Page 2 of 2

a. RFP/RFQ Draft
2. Survey Results Dashboard

l. Staff Reports

1. 2025 County Budget Update
a. 2025 Updates
Master Plan Budget, Implications, and Path Forward
Self — Serve Kiosk(s)
Dungeness Recreation Area Equipment Awning
Star Link at Camp David Jr
f. 5 Year Capital Plan
2. Grants Update
3. Oregon State Parks Rate Increase 2024-2025

® 2 o T

4. Parks Capital Improvement Fund

a. Current Balance

b. Utilization Procedure Memo

c. Capital Programming Procedures and Guidelines Project Memo
5. Traffic Counting Status

6. Department Staffing Updates

New Business
Board Member Comments on Agenda Items

Public Comments on Non-Agenda ltems — Please limit comments to 3 minutes.

= rr X <

Adjournment
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Natural Resources Building
P O Box 40917
Olympia, WA 98504-0917

1111 Washington St SE
Olympia, WA 98501

STATE OF WASHINGTON
RECREATION AND CONSERVATION OFFICE

VIA EMAIL
April 18, 2024

Donald Crawford
Director

Parks, Fair, and Facilities
Clallam County

Re: plan approval
Dear Donald:

Thank you for submitting the 2024 Amendment to the Clallam County Comprehensive Park and
Recreation Master Plan 2016-2026 to the Recreation and Conservation Office (RCO). | am pleased to
inform you that the Plan meets the planning requirements as specified in Manual 2, Planning Policies
and Guidelines for recreation and conservation grant programs.

Planning eligibility is granted for six years and will expire April 16, 2030. Please note that to retain grant
eligibility in future years, RCO must be notified of any major amendments as they occur. An incorrect or
incomplete plan may impact your project’s evaluation.

Please let me know if you have any further planning questions, nicholas.norton@rco.wa.gov.

Sincerely,

AL

Nick Norton
Policy and Planning Specialist
Recreation and Conservation Office




CLALLAM COUNTY

CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:

ALL DEPARTMENTS

**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

From/Since Dept Budget Meetings

After Admin Rec Budget Submitted

ALL REQUESTS SORTED BY DEPARTMENT

[1f

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
3 00100.911--General RV Bunk House Model - OTHER NON- Machinery and $ 55,000 $ 55,000 - $ 55,000 $ $ 55,000 Provide housing for 2 seasonal technicians at Robin Hill Farm Park,
Fund--Parks and Robin Hill Farm Park RECURRING CAPITAL Equipment including utility access. (During 2024 budget prep, request changed
Facilities location OUTLAY to priority to 3 and pushed 2028. RT) Administrator Recommended
Budget: defer request for now.
2 30101.911--Parks and Juvenile Detention Control JUVIE MASTER PLAN Building, Facility & $ 800,000 Yes $ 800,000 $ - - 800000 $ $ 800,000 Replace aging system--recent board repairs indicative of system that
Facilities - Real Estate Board Replacement of Grounds is nearing its of EOL.The Detention Control Room system is slowly
Excise Tax Projects  Entire System--Option 2 Improvements becoming obsolete, requiring more frequent repairs and
discontinued parts. The industry has moved to touch screen panels,
monitors, and high resolution cameras and recording systems.
Administrator Recommended Budget: include in 5YCP.
30101.911--Parks and Facilities-Courthouse VAV PREVIOUSLY APPROVED Building, Facility & $ 250,000 Yes $ 250,000 50,000 $ 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000 Replace/Rebuild 100+ VAV heat boxes--due to 40 year old system,
Facilities - Real Estate Air System Box CARRY OVER CAPITAL Grounds most are non-functional which impairs effectiveness of HVAC
Excise Tax Projects  Replacement OUTLAYS Improvements system. While not enough to recoup cost, estimated annual energy
savings of $22,000-$25,000 will result once all are replaced.Per
meeting with PFF, lower annual request amount to $50k for
maintaining & emergency repairs, while we work through a better
plan of this issue. RT Administrator Recommended Budget: include
in 2025 & 5YCP, but defer any substantive project work until after
County building energy audit is completed.
30101.911--Parks and Historic Courthouse PREVIOUSLY APPROVED Building, Facility & $ 110,000 Yes $ 110,000 25,000 $ 25,000 $ 25,000 $ 25,000 $ 110,000 Mold, mildew, and other organic materials and growth are prominent
Facilities - Real Estate Exterior Preventative & CARRY OVER CAPITAL Grounds of the courthouse. The last time the building was cleaned and
Excise Tax Projects  Restorative Services OUTLAYS Improvements painted was in 2006. The paint has help up well, but the organic

materials eventually grow and must be dealt with before deeper
damage is done. Additional painting and touch up will be necessary
on both the building surface and the metal work. Renamed this to
'Historic Courthouse Exterior Preventative & Restorative Services'
and changed to $25k/year. Administrator Recommended Budget:
decrease 2025 request to $10k. Include in 2025 & 5YCP.




CLALLAM COUNTY Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029) From/Since Dept Budget Meetings ALL REQUESTS SORTED BY DEPARTMENT

FUND/DEPARTMENT: ALL DEPARTMENTS After Admin Rec Budget Submitted
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**  PROPOSETO INCLUDED IN2025 BUDGET

PRIORITY RANKING LEGEND:
Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
30101.911--Parks and Facilities-Floor Covering  PREVIOUSLY APPROVED Building, Facility & $ 160,000 Yes $ 160,000 $ - $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 160,000 Annual facility carpet/flooring replacement, with some areas now
Facilities - Real Estate CARRY OVER CAPITAL Grounds becoming safety issues that need to be replaced. We are very near
Excise Tax Projects OUTLAYS Improvements completing the entire courthouse floor covering program. However,
that only means that we will begin again with the older areas now
getting close to the replacement stage. Per meeting with Facilities,
add in additional $30k for 2024 & 2025 to accommodate Sheriff's
Dept flooring needs. Per meeting with PFF, they were able to get all of
CCSO admin area done in 2024, so can reduce 2025's amount to
regular $40k. RT Administrator Recommended Budget: defer
program 1 year, and resume in 2026. Include in 5YCP.
30101.911--Parks and Facilities-Jail Lock Repair MANDATORY/ RECURRIN( Building, Facility & $ 175,000 No $ 175,000 35,000 $ 35,000 $ 35,000 $ 35,000 $ 175,000 Annual lock repair/replacement to insure inmate and staff safety.
Facilities - Real Estate & Replacement Grounds There is a constant need for door and lock repair work in the jail.
Excise Tax Projects Improvements Inmates damage the locks in a variety of ways and they must be
repaired as this occurs. Administrator Recommended Budget:
include in 2025 & 5YCP.
2 30101.911--Parks and Parks-Trail Development  PREVIOUSLY APPROVED Building, Facility & $ 75,000 No $ 75,000 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000 Annual trail repairs are needed as we lose areas to slides that wash
Facilities - Real Estate and Repair CARRY OVER CAPITAL Grounds out due to excessive water; install new trails or have to re-route trails
Excise Tax Projects OUTLAYS Improvements in our day-use facilities and campgrounds. Administrator
Recommended Budget: include in 2025 & 5YCP.
2 30101.911--Parks and Parks-Road Development PREVIOUSLY APPROVED Building, Facility & $ 75,000 No $ 75,000 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000 Annualroad and parking lot repairs required to repair tree root
Facilities - Real Estate and Repair CARRY OVER CAPITAL Grounds damage; wash outs; etc. Administrator Recommended Budget:
Excise Tax Projects OUTLAYS Improvements include in 2025 & 5YCP.
30101.911--Parks and Facilities-Juvenile HYAC  JUVIE MASTER PLAN Building, Facility & $ 601,158 Yes $ 601,158 $ 601,158 $ - $ 601,158 Replace the aging Chiller (CH-1) with an energy efficient model. An
Facilities - Real Estate Chiller (CH-1) Grounds engineering assessment was completed in 2020 where it was
Excise Tax Projects Improvements determined that CH-1 was nearing it's end of life service and should

be scheduled for replacement in 1-3 years. Per meeting with PFF,
this project should be completed in 2024, so can zero-out the 2025
request. Will touch base later in budget season to discuss any
carryover budget needed. RT Administrator Recommended Budget:
carry $296.6k over to 2025. Include in 2025 & 5YCP.




CLALLAM COUNTY Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029) From/Since Dept Budget Meetings ALL REQUESTS SORTED BY DEPARTMENT

FUND/DEPARTMENT:  ALL DEPARTMENTS
| PROPOSETO INCLUDEDIN 2025 BUDGET |

**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

After Admin Rec Budget Submitted

PRIORITY RANKING LEGEND:
Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 was estimated if no quote was obtained.
30101.911--Parks and Facilities-Juvenile JUVIE MASTER PLAN Building, Facility & $ 716,193 Yes $ 716,193 $ - Replacement of the aging Juvenile Facility membrane roof is
Facilities - Real Estate Membrane Roof Grounds necessary as it has reached it's life expectancy and is showing signs
Excise Tax Projects  Replacement Improvements of wear. There have been several roof repairs made over the course
of the past few years which will likely continue. COMMENT--
REPLACEMENT IN NEXT 1-3 YEARS PER FACILITY ASSESSMENT
DONE IN 2020--CAN DEFER TO 2023. Per meeting with Facilities,
this will be a carryover project from 2023 (when testing is supposed
to be finished), and cost is a worst case estimate for both Juvi & WSU
buildings. RT 10/3/23, reducing request cost to $716,193 per
9/25/23 Summary of PFF projects. RT Administrator Recommended
Budget: include in 5YCP.
2 30101.911--Parks and Facilities-Juvenile Parking JUVIE MASTER PLAN Building, Facility & $ 75,000 yes $ 75,000 $ - $ 75,000 Itis time to dig out and repair several areas of the parking lot and
Facilities - Real Estate Lot Seal Coat/Patch and Grounds sealcoat and restripe. Annual maintenance activities involve crack
Excise Tax Projects  Striping Improvements sealing and re-striping, but it is now time to make repairs which will
involve asphalt cutting, excavation, installation of new compacted
materials, patching and sealcoating the surface. Per meeting with
Facilities 7/31/23, this won't be able to be done until at least 2026.
RT Administrator Recommended Budget: defer request at this time.
2 30101.911--Parks and Facilities-Courthouse Jail JAIL MASTER PLAN Building, Facility & $ 110,000 yes $ 110,000 $ - $ 110,000 Due to bluff settling, the ground on the north side of the courthouse
Facilities - Real Estate Outdoor Recreation Area Grounds property has caused the slab floor to the Jail Rec. area to move
Excise Tax Projects  Concrete Slab Improvements downward and to separate from the concrete block wall. An

Repair/Replacement

thorough assessment of the issue is necessary and ultimately a
repair must be made. Per meeting with Facilities 7/31/23, add $15k
and this should be coordinated with 2028 Jail Renovation/Remodel.
RT Per meeting with PFF, they'll reach out to BK & DW to discuss. RT
Administrator Recommended Budget: defer request while awaiting
options, but include request in 5YCP.

2 30101.911--Parks and Facilities-Courthouse COURTHOUSE FACILITY  Building, Facility & $ 400,000 Yes $ 400,000 $ - 400,000
Facilities - Real Estate Replace Electrical Branch AGING Grounds
Excise Tax Projects  Panels INFRASTRUCTURE Improvements
INITIATIVES

Replace electrical branch panels with replaceable components as
current Federal Pacific Equip. parts are no longer available.
Administrator Recommended Budget: include in 5YCP.




CLALLAM COUNTY
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:  ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

ALL REQUESTS SORTED BY DEPARTMENT

From/Since Dept Budget Meetings
After Admin Rec Budget Submitted

PRIORITY RANKING LEGEND:
Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
3 30101.911--Parks and Parks-Dungeness OTHER NON- Building, Facility & $ 1,200,000 Yes $ 1,200,000 $ 1,120,000 $ 1,200,000 Improvements to include trail additions, improving day use sites,
Facilities - Real Estate Recreation Area Site RECURRING CAPITAL Grounds resurfacing camp loops, new entry, additional parking, improve
Excise Tax Projects  Improvements OUTLAY Improvements restroom facilities. Per meeting with Facilities, this needs to be
addressed within the next 8 years or so. RT Because Roads project
for road relocation is scheduled for 2024, adding in a budget amount
for this project for 2024 to trench, lay conduit, and backfill for future
utilities and park expansion. RT Administrator Recommended
Budget: reduce early request from $200k to $80k due to preliminary
estimates coming in lower for trenching/backfilling conduit & water
line installation. Shift remaining $120k to main project year. Change
funding source to new Parks Capital Repair & Improvements fund.
Include in 5YCP.
3 30101.911--Parks and Parks-Lake Pleasant OTHER NON- Building, Facility & $ 85,000 yes $ 85,000 $ 85,000 $ 85,000 Replace aging play equipment to meet current accessibility and
Facilities - Real Estate Playground Equipment RECURRING CAPITAL Grounds safety requirements. Administrator Recommended Budget: include
Excise Tax Projects OUTLAY Improvements in 5YCP.
2 30101.911--Parks and Facilities-Courthouse COURTHOUSE FACILITY  Building, Facility & $ 280,000 Yes $ 280,000 $ 280,000 $ 280,000 Replacement of the existing courthouse hot water and hydronic
Facilities - Real Estate Replace Hydronic and Hot AGING Grounds tanks will be required due to the interior of the tanks degradation.
Excise Tax Projects  Water Storage Tanks INFRASTRUCTURE Improvements Over the 40 years since they were installed, the tank interiors have
INITIATIVES begun to separate from the exterior shell. Replacementis inevitable
and should be done within the next 2-3 years. Administrator
Recommended Budget: include in 5YCP.
30101.911--Parks and Juvenile-Replace/Upgrade PREVIOUSLY APPROVED Building, Facility & $ 200,000 Yes $ 200,000 $ 200,000 $ 200,000 Replace outdated and failing Programmable Logic Controller (PLC)
Facilities - Real Estate PLC Door Controls CARRY OVER CAPITAL Grounds which is no longer available with a new GE 90-30 PLC. What is this
Excise Tax Projects OUTLAYS Improvements for? Door badge controls have already been upgraded per IT meeting

8/3/23. Also, a priority 1 but year is 2028? RT Per meeting with
Facilities, bring this request up to 2027 & should be done at same
time as Juvi Detention Control Board Replacement of Entire System
project. RT Administrator Recommended Budget: include in 5YCP.




CLALLAM COUNTY Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029) From/Since Dept Budget Meetings ALL REQUESTS SORTED BY DEPARTMENT

FUND/DEPARTMENT: ALL DEPARTMENTS After Admin Rec Budget Submitted
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**  PROPOSETO INCLUDED IN2025 BUDGET

PRIORITY RANKING LEGEND:
Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEM OR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
3 30101.911--Parks and Fairgrounds-Add Power ~ OTHER NON- Building, Facility & $ 40,000 Yes $ 40,000 $ - $ - $ - $ 40,000 $ 40,000 Expanding camping amenities for fair and off-season events. This
Facilities - Real Estate and Water to Vendor RECURRING CAPITAL Grounds will also help improve security lighting and power amenities for
Excise Tax Projects  Spaces OUTLAY Improvements vendors during the annual Fair and off-season as well. This projectis
eligible for partial funding assistance from the US Department of
Agriculture, who offers annual grants to Fairgrounds for site
safety/ADA improvements and youth based programs. Per meeting
with Facilities, no Grant/Loan funding secured. RT Per meeting with
PFF, push this request to 2029. RT Administrator Recommended
Budget: include in 5YCP.
3 30101.911--Parks and Costs To Design, OTHER NON- Building, Facility & $ 150,000 No $ 150,000 $ - $ 150,000 $ 150,000 Installing 15 More Camp Site Will Generate More Revenure And
Facilities - Real Estate Engerneer And Install15 RECURRING CAPITAL Grounds Provide The Neede Space For A Very Popular Campground
Excise Tax Projects = New RV Camp Sites At Salt OUTLAY Improvements Administrator Recommended Budget: include in 5YCP & evaluate
Creek Campground whether REET or Parks Capital Repair & Improvement funding is a
better option.
3 30101.911--Parks and Costs To Design, OTHER NON- Building, Facility & $ 350,000 Yes $ 350,000 $ - $ 350,000 $ 350,000 Adding a Much Needed Campground For The West End County
Facilities - Real Estate Engerneer The Possibility RECURRING CAPITAL Grounds Residents At This Site. Per meeting with Facilities, push this request
Excise Tax Projects  of Reopening Pillar Point  OUTLAY Improvements to 2028. RT Per meeting with PFF, this cost estimate is just for the
as a Campground A&E work. RT Administrator Recommended Budget: include in 5YCP.
3 30101.911--Parks and Costs To Obtain Land for OTHER NON- Building, Facility & $ 200,000 No $ 200,000 $ - $ 200,000 $ 200,000 Develop Outdoor Recreation programs, When Funding is Available.
Facilities - Real Estate Furture Park Development RECURRING CAPITAL Grounds Develop Park And Recreation That Meets The Needs Of Our County
Excise Tax Projects OUTLAY Improvements Citizens Administrator Recommended Budget: defer request &
recommend bringing forward any potential site(s) if/when something
comes up.
3 30101.911--Parks and Clallam Bay Sheriff OTHER NON- Building, Facility & $ 125,000 No $ 125,000 $ - $ 125,000 $ 125,000 Sheriff Would like Facilities To Do Much Needed Maintenance To
Facilities - Real Estate Detachment. RECURRING CAPITAL Grounds The Coast Guard Owned Propertiess At Clallam Bay - Brownfield
Excise Tax Projects OUTLAY Improvements Grant? Administrator Recommended Budget: defer request pending
further information.
3 30101.911--Parks and Old Clallam Bay OTHER NON- Building, Facility & $ 325,000 No $ 325,000 $ - $ 325,000 $ 325,000 Sheriff Would like Facilities To Do Much Needed Maintenance To
Facilities - Real Estate Caretakers Light House RECURRING CAPITAL Grounds The Coast Guard Owned Propertiess At Clallam Bay - Brownfield
Excise Tax Projects  "Slip Point" OUTLAY Improvements Grant? Administrator Recommended Budget: defer request at this
time.
30201.911--Parks and Facilities-Courthouse COURTHOUSE FACILITY  Building, Facility & $ 1,120,000 Yes $ 1,120,000 448,000 $ 224,000 $ 224,000 $ 224,000 $ 1,120,000 Replace the Courthouse hydronic heating lines. We continue to have
Facilities - Real Estate Hydronic Heating Lines AGING Grounds sparadic failures throughout the facility. These failures could at
Excise Tax Projects2 Replacement INFRASTRUCTURE Improvements some point cause significant issues to the Courthouse wiring and
INITIATIVES computer networking systems. Administrator Recommended

Budget: include in 5YCP.




CLALLAM COUNTY

FUND/DEPARTMENT:

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

From/Since Dept Budget Meetings

ALL REQUESTS SORTED BY DEPARTMENT

After Admin Rec Budget Submitted

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
30201.911--Parks and Facilities-Courthouse COURTHOUSE FACILITY  Building, Facility & $ 672,000 Yes $ 672,000 168,000 $ 168,000 $ 168,000 $ 168,000 $ 672,000 The water lines throughout the main courthouse are periodically
Facilities - Real Estate Domestic Water Lines AGING Grounds failing. An assessment of the situation revealed that the problem is
Excise Tax Projects2 Replacement INFRASTRUCTURE Improvements likely due to pressure within the pipes from the original one speed
INITIATIVES circulating pumps (which have now been replaced with variable
speed pumps) but the damage was done. Itisimpossible to
determine the extent of the damage but it is safe to assume there will
likely be more failures and repair work to come. Replacing the water
lines throughout the building is prudent to ensure that we don't have
significant failures in the future. Administrator Recommended
Budget: include in 5YCP.
2 30201.911--Parks and Facilities-Courthouse COURTHOUSE FACILITY  Building, Facility & 1,500,000 Yes $ 1,500,000 $ - $ 1,500,000 $ 1,500,000 1 Mw unitto replace existing for Courthouse and Jail coverage (40
Facilities - Real Estate Generator Replacement  AGING Grounds year old generator nearing end-of-life). This option would provide
Excise Tax Projects2 Option #1 INFRASTRUCTURE Improvements adequate temporary power for the Courthouse and the Jail, and
INITIATIVES would meet the needs of the facility for the next 20 years.
Administrator Recommended Budget: include in 5YCP.
3 30201.911--Parks and Facilities-Jail - Padded MANDATORY/ Building, Facility & 90,000 No $ 90,000 $ - $ 90,000 $ 90,000 Damage to the interior of the padded cell requires it now to be
Facilities - Real Estate Cell Repairs RECURRING/ REGULAR  Grounds replaced. Since the lasttime this was replaced in 2005, the padded
Excise Tax Projects 2 REPLACEMENT Improvements cell has been damaged and repaired many times. Administrator
Recommended Budget: include in 5YCP.
3 30201.911--Parks and Facilities-Duct OTHER NON- Building, Facility & 250,000 Yes $ 250,000 $ -3 - $ 50,000 $ 200,000 $ 250,000 Duct modification for static pressure ERV Unit willimprove air flow
Facilities - Real Estate Modification ERV Unit RECURRING CAPITAL Grounds and improve efficiency of the existing unit. Per meeting with PFF,
Excise Tax Projects 2 OUTLAY Improvements spread this request over 2025-2026. RTAdministrator
Recommended Budget: defer request until 2027/2028, & include in
5YCP.
30501.911--Parks and Unanticipated Projects PREVIOUSLY APPROVED Building, Facility & 606,000 No $ 606,000 127,000 $ 130,000 $ 133,000 $ 136,000 $ 606,000 Annual Unanticipated Project placeholder. This reflects an increase
Facilities - Capital PFF CARRY OVER CAPITAL Grounds of $3k increase per year. Administrator Recommended Budget:
Projects OUTLAYS Improvements reduce 2025 budget to $80k, and then budget remaining 5YCP as if
2025 budget had stayed at $124Kk.
30501.911--Parks and Office Space COURTHOUSE SPACE Building, Facility & 665,000 No $ 665,000 160,000 $ 165,000 $ 170,000 $ 170,000 $ 665,000 Given the number of departments that have expressed space needs
Facilities - Capital Reconfiguration/Expansio ASSESSMENTAND RE-  Grounds to accommodate current staff spacing needs and for planned staff
Projects n Placeholder ALIGNMENT Improvements increases, this represents a placeholder funding to cover office

space reconfiguration, remodel and moving costs incurred to start
meeting departments' needs. Some departments with requests
include District Court 1, Superior Court, NonDepartmental buildout
of old Law Library, & Treasurer. Administrator Recommended
Budget: pause request and resume in 2026. Include in 5YCP.




CLALLAM COUNTY

CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:

ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

From/Since Dept Budget Meetings

After Admin Rec Budget Submitted

ALL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
2 30501.911--Parks and Facilities-Courthouse MANDATORY/ Building, Facility & $ 120,000 Yes $ 120,000 120000 $ - $ 120,000 TRANE DDC Controls are being upgraded in order to meet the next
Facilities - Capital  TRANE Control RECURRING/ REGULAR  Grounds generation of software improvements. This control software is the
Projects Improvements and REPLACEMENT Improvements brains of the digital control system and impacts the Main
Upgrades Courthouse, Juvenile and 3rd Street facilities. Administrator
Recommended Budget: defer request until County building energy
audit is performed.
2 30501.911--Parks and Jail and Courthouse COURTHOUSE FACILITY  Building, Facility & $ 700,000 Yes $ 700,000 $ - $ 700,000 $ 700,000 Replacement of the existing aging system with addressable heads.
Facilities - Capital Replace Fire Heads, AGING Grounds Addressable fire detection heads allow for immediately determining
Projects Alarms, Sprinklers INFRASTRUCTURE Improvements which head triggered the alarm which in turn allows for much quicker|
INITIATIVES response negating the need to do a room by room search.
Administrator Recommended Budget: include requestin 5YCP.
2 30501.911--Parks and Juvenile Facility - JUVIE MASTER PLAN Building, Facility & $ 27,500 Yes $ 27,500 $ - $ 27,500 $ 27,500 Areas of existing water lines, much like at the courthouse, are
Facilities - Capital Plumbing Modifications Grounds periodically failing. We are able to identify/address/repair as they
Projects Improvements occur. However, there is the possibility of a leak in an area that could|
have significant impact to a specific area of the facility causing a
significant amount of damage. Administrator Recommended Budget:
defer request as some repairs have been performed recently.
30501.911--Parks and Camp David Jr. Lodge PREVIOUSLY APPROVED Building, Facility & $ 50,000 Yes $ 50,000 $ -3 50,000 $ 50,000 The Lodge is in need of repainting. Many areas of the building are
Facilities - Capital Painting CARRY OVER CAPITAL Grounds difficult to access for maintenance staff and require specialized
Projects OUTLAYS Improvements equipment and expertise to accomplish in a safe manner.
Administrator Recommended Budget: defer request fom 2025 to
2026 and include in the 5YCP.
2 30501.911--Parks and Courthouse Fuel Polish MANDATORY/ Building, Facility & $ 10,000 Yes $ 10,000 $ - $ 10,000 Extract, clean and replace fuel for the Courthouse underground
Facilities - Capital Diesel Tank RECURRING/ REGULAR  Grounds emergency generator tank. This is a regular maintenance item and
Projects REPLACEMENT Improvements not a capital project - should be included in the O&M budget. How
long since the last cleaning? Per meeting with Facilities, increase
cost to $10k and they will try to coordinate with ER&R since that is
who has historically coordinated this project. Administrator
Recommended Budget: include in 5YCP in same year as ER&R's
request.
2 30501.911--Parks and  Art Barn Interior Structure  OTHER NON- Building, Facility & $ 125,000 No $ 125,000 $ - $ 125,000 $ 125,000 Remove dividing walls/repair bracing of rafters/improve lighting/

Facilities - Capital
Projects

Upgrades

RECURRING CAPITAL
OUTLAY

Grounds
Improvements

improve ventilation/ paint interior. Administrator Recommended
Budget: include in 5YCP.




CLALLAM COUNTY

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

FUND/DEPARTMENT:

From/Since Dept Budget Meetings
After Admin Rec Budget Submitted

ALL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEMOR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
2 30501.911--Parks and Dungeness Campground OTHER NON- Building, Facility & $ 35,000 Yes $ 35,000 35,000 $ 35,000 Replace old water heaters with on demand system/ Replace shower
Facilities - Capital Shower Upgrades RECURRING CAPITAL Grounds timers/ Replace door locks. This would be the cost to do two shower
Projects OUTLAY Improvements buildings. Administrator Recommended Budget: defer request from
2025102026 and include in the 5YCP.
2 30501.911--Parks and Replace Rotting Pile At PREVIOUSLY APPROVED Building, Facility & $ 140,000 Yes $ $ 140,000 140,000 $ 140,000 Pile Need To Be Replaced Due To Aging /Rotting In Place. There Is No
Facilities - Capital Camp David JR CARRY OVER CAPITAL Grounds Place To Tie Your Water Craft Once In The Water. These Docks Are
Projects OUTLAYS Improvements Also Used By Users Of The Park For Other Water Activities.
Administrator Recommended Budget: defer request until 2026. If
grant funding received, department can bring a Supplemental
Appropriation forward at that time. Include request in the 5YCP.
3 30501.911--Parks and Robin Hill Master Plan OTHER NON- Other $ 50,000 No $ 50,000 $ - $ 50,000 $ 50,000 Develop All New Master Plan for Park Operations & Planning,
Facilities - Capital RECURRING CAPITAL Including Forestry Plan Administrator Recommended Budget:
Projects OUTLAY include in 5YCP.
2 30501.911--Parks and New Arena Groomer ABI  OTHER NON- Machinery and $ 12,000 Yes $ 12,000 $ 12,000 $ 12,000 Replace Aging Obsolete Unit For New To Improve Event Safety.
Facilities - Capital Speed Master RECURRING CAPITAL Equipment Administrator Recommended Budget: defer request until 2028 and
Projects OUTLAY include in 5YCP.
30501.911--Parks and Replace Out Of Order OTHER NON- Building, Facility & $ 125,000 Yes $ 125,000 125,000 $ 125,000 Replace Aged Out Pit Toilet At Freshwater Bay Boat Launch With New|
Facilities - Capital  Vault Toilet RECURRING CAPITAL Grounds CXT Unit. Old unit has Crack In Tank and lets in ground water.
Projects OUTLAY Improvements Administrator Recommended Budget: defer request to 2026 and
include in 5YCP.
30501.911--Parks and Park Master Plan OTHER NON- Other $ 120,000 No $ 120,000 $ 120,000 $ 120,000 Develop All New Master Plan for Park Operations & Planning. This is
Facilities - Capital RECURRING CAPITAL for the entire Parks department, and per meeting with Facilities,
Projects OUTLAY bring request up to 2025 - Roads ODT funding needs a Master Plan,
and can't pursue RCO & other grants without projects being included
in a Parks Master Plan that is redone every 5 years. RTAdministrator
Recommended Budget: plan was amended in 2024, so defer this
request until 2028. Include in 5YCP.
30501.911--Parks and Courthouse Single Point ~ PREVIOUSLY APPROVED Building, Facility & $ 220,000 No $ 220,000 $ 105,000 $ 220,000 Engineering costs needed to determine cost & design of Single Point

Facilities - Capital
Projects

Entry Construction

CARRY OVER CAPITAL
OUTLAYS

Grounds

Improvements

of Entry Security system (based on 15-20% of $500-700k projected
construction cost per Don C). RT Per PFF, check back later in budget
season re: if any of this request needs to be carried over to 2025. RT
Administrator Recommended Budget: segregate building-portion of
the project for completion in 2025, with the remainder work of the
awning to be re-evaluated for 2027. Include in 2025 & 5YCP.




CLALLAM COUNTY
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

ALL DEPARTMENTS

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

From/Since Dept Budget Meetings
After Admin Rec Budget Submitted

ALL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEM OR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
30501.911--Parks and Cuff port purchase plan ~ PREVIOUSLY APPROVED Building, Facility & $ 100,000 Yes $ 100,000 - $ 40,000 $ 20,000 $ 20,000 $ 20,000 $ 100,000 Increased volatility amongst our inmate population has led to
Facilities - Capital CARRY OVER CAPITAL Grounds increased danger to our corrections staff, and subsequent increased
Projects OUTLAYS Improvements use of force situations. Adding cuff ports to more cell doors would
decrease the inmate's ability to surprise a corrections deputy trying
to interact with them, reducing the potential risks. Installing 10 cuff
ports a year for the next 3 years would cover all cell doors currently
lacking them. Costs include both parts and install. Per meeting with
PFF, $20k now only covers 5 ports. Increase requests in 2025 & 2026
to $40k/yr and then back down to $20k/yr and include in all 5 years.
RT Administrator Recommended Budget: defer this annual work 1
year, resume in 2026. Include in 5YCP.
2 30501.911--Parks and Floral Barn Ventilation OTHER NON- Building, Facility & 10,000 Yes $ 10,000 10,000 $ 10,000 Toimprove ventilation to the aging barn. Administrator
Facilities - Capital RECURRING CAPITAL Grounds Recommended Budget: defer request.
Projects OUTLAY Improvements
2 30501.911--Parks and Fairground Ticket Booths OTHER NON- Building, Facility & 30,000 No $ 30,000 - $ - $ 30,000 $ 30,000 Costs to refurbish two tickets booths and replace two
Facilities - Capital RECURRING CAPITAL Grounds others,elcetrical,A/C and interior finishing. Administrator
Projects OUTLAY Improvements Recommended Budget: defer request until 2027, and include in
5YCP.
3 30501.911--Parks and Rodeo Area Renovation OTHER NON- Building, Facility & 500,000 No $ 500,000 - $ $ 500,000 $ 500,000 Design and rebuild the entire rodeo arena and animal holding pens.
Facilities - Capital RECURRING CAPITAL Grounds And add additional lighting Per meeting with PFF, push this to 2029
Projects OUTLAY Improvements to allow more time to look for funding opportunities. RT
Administrator Recommended Budget: include requestin 5YCP.
30501.911--Parks and Pay OTHER NON- Building, Facility & 90,000 No $ 90,000 90,000 $ 90,000 Add two new auto pay stations,one at DRA and one at S/C
Facilities - Capital Stations/Campgrounds RECURRING CAPITAL Grounds campground, both with starlink. Administrator Recommended
Projects OUTLAY Improvements Budget: include request in 2025 & 5YCP under Parks Capital Repair
& Improvement fund.
2 30501.911--Parks and EV Charging Stations OTHER NON- Building, Facility & 9,600 Yes $ 9,600 - $ 9,600 $ 9,600 Costtorenew Charge Point billing services and maintenance
Facilities - Capital RECURRING CAPITAL Grounds contract for six EV charging stations. Renewal due in 2026.
Projects OUTLAY Improvements Administrator Recommended Budget: include in 5YCP.
30501.911--Parks and Fairgrounds Septic Pumps OTHER NON- Building, Facility & 40,000 Yes $ 40,000 8,000 $ 8,000 $ 8,000 $ 8,000 $ 8,000 $ 40,000 Costto replace septic pumps in the fairgounds sewer lift station.
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Administrative Recommended Budget: include in 2025 & 5YCP.




CLALLAM COUNTY
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

ALL DEPARTMENTS

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

From/Since Dept Budget Meetings
After Admin Rec Budget Submitted

ALL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEM OR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
2 30501.911--Parks and  Facilities Camera/ Door OTHER NON- Building, Facility & 55,000 Yes $ 55,000 $ 11,000 $ 11,000 $ 11,000 $ 11,000 $ 11,000 $ 55,000 Cost to replace failing Cameras, Door Readers, and Strikes each
Facilities - Capital Reader, Strike RECURRING CAPITAL Grounds year. Big camera/door upgrade, no talk to which department will be
Projects Replacement OUTLAY Improvements surpporting replacement. Administrator Recommended Budget:
defer 2025's request until after conversation is had with IT regarding
any remaining funding in their 2024 capital project.
2 30501.911--Parks and DRA Equipment Cover OTHER NON- Building, Facility & 10,000 Yes $ 10,000 $ 10,000 $ 10,000 Costto Build Equipment Cover for storing Tractor, Gator and
Facilities - Capital RECURRING CAPITAL Grounds Maintenance Equipment. Administrator Recommended Budget:
Projects OUTLAY Improvements include in 2025 & 5YCP.
30501.911--Parks and Fairgrounds Maintenance OTHER NON- Building, Facility & 30,000 Yes $ 30,000 $ 30,000 $ 30,000 Replacement Cost For Roof Replacement on Maintenance Shop At
Facilities - Capital Building Roof RECURRING CAPITAL Grounds The Clallam County Fairgrounds. Administrator Recommended
Projects Replacement OUTLAY Improvements Budget: include in 2025 & 5YCP.
30501.911--Parks and  Siding Replacement on OTHER NON- Building, Facility & 100,000 Yes $ 100,000 $ - $ 100,000 $ 100,000 Siding on the Home Arts Building is rusting from the bottom up.
Facilities - Capital Home Arts RECURRING CAPITAL Grounds Needing replacement. Administrator Recommended Budget: include
Projects Building/Fairgrounds OUTLAY Improvements in 5YCP.
30501.911--Parks and Horse Barn #2 Roof OTHER NON- Building, Facility & 120,000 Yes $ 120,000 $ - $ 120,000 $ 120,000 Horse Barn #2 had wind damage in 2017 and was repaired, now roof
Facilities - Capital Replacement/ Fairgrounds RECURRING CAPITAL Grounds is at end of life and needs replacement. Administrator
Projects OUTLAY Improvements Recommended Budget: include in 5YCP.
30501.911--Parks and Central Restroom Roof OTHER NON- Building, Facility & 30,000 Yes $ 30,000 $ - $ 30,000 $ 30,000 Central Restroom Roof at the Fairground is nearing end of life and
Facilities - Capital Replacement/ RECURRING CAPITAL Grounds will need replacing within the next 4 years. Administrator
Projects Fairgroundss OUTLAY Improvements Recommended Budget: include in 5YCP.
2 30501.911--Parks and Agnew Soccer Field & Fred OTHER NON- Machinery and 24,000 Yes $ 24,000 $ - $ 24,000 $ 24,000 Toro Pro Pass 200 Broadcast Top Dresser for Field Maintenance
Facilities - Capital Orr Ball Field RECURRING CAPITAL Equipment Administrator Recommended Budget: include in 5YCP.
Projects OUTLAY
30501.911--Parks and  Salt Creek Manager OTHER NON- Building, Facility & 350,000 Yes $ 350,000 $ - $ 350,000 $ 350,000 Cost to Replace Managers Residence at Salt Creek Campground
Facilities - Capital Resident Replacement RECURRING CAPITAL Grounds Administrator Recommended Budget: defer request & look into
Projects OUTLAY Improvements other, more cost-effective options (RV hookups on concrete pad with
overhead coverage, etc.).
30501.911--Parks and Metal Roof Replacement  OTHER NON- Building, Facility & 150,000 Yes $ 150,000 $ - $ 150,000 $ 150,000 Cost to Replace Roofs on listed buildings with metal, Upper
Facilities - Capital Salt Creek Campground ~ RECURRING CAPITAL Grounds Restroom,Kitchen Shelter,Office and Kiosk. Administrator
Projects OUTLAY Improvements Recommended Budget: include in 5YCP.
30501.911--Parks and Clallam Bay Park Pier OTHER NON- Building, Facility & 80,000 Yes $ 80,000 $ - $ 80,000 $ 80,000 Cost for A&E to have the Pier extended at Clallam Bay Day Use Park.
Facilities - Capital Extension RECURRING CAPITAL Grounds Administrator Recommended Budget: include in 5YCP.
Projects OUTLAY Improvements
30501.911--Parks and Clallam Bay Bridge Beach PREVIOUSLY APPROVED Building, Facility & 60,245 Yes $ 60,245 $ 60,245 $ 60,245 Carryover of 2024 project - funding from LTAC already in fund
Facilities - Capital Ramp CARRY OVER CAPITAL Grounds balance
Projects OUTLAYS Improvements
TOTAL CAPITAL OUTLAY REQUESTED 14,983,696 $ 5,509,345 $ 8,984,351 $ 490,000 $ 1,710,403 $ 5,136,793 $ 3,321,000 $ 3,328,500 $ 1,487,000 $ 14,983,696




CLALLAM COUNTY
CAPITAL OUTLAY PLANNING REQUESTS--5 YEAR PLAN (2025-2029)

FUND/DEPARTMENT:  ALL DEPARTMENTS
**NOTE: PLEASE ONLY SCHEDULE CAPITAL REQUESTS OF $5,000 OR MORE**

From/Since Dept Budget Meetings
After Admin Rec Budget Submitted

Green text are things that | changed/deleted/added/modified in some way from the original submitted by the Department before any budget meetings occurred

ALL REQUESTS SORTED BY DEPARTMENT

PRIORITY RANKING LEGEND:

Critical Need--Item request vital to ability to operate and/or provide key services; if item is replacement of existing asset, existing capital item being replaced has failed or is expected to fail within next 12 months

2 High Need--while not critical now, item is important for effective delivery of services and operations; if replacing an existing capital item that is near/at end of its life, anticipate item will become a Critical Need within next 18-24 months
3 Moderate Need--while operations and services can continue without undue burden in the near term if approval of item request is deferred, item/project need will likely become high in 3-5 years and will need to be addressed.
PROPOSED FUNDING SOURCE YEAR/S OF CAPITAL OUTLAY
REQUEST JUSTIFICATION/COMMENTS (include a brief description
describing the item/project, why it is needed, how you propose
BASED the request will be funded (Grants, REET, etc--if from grants,
KEY STRATEGIC CAPITAL ON please specify grant resources available/secured and if any
PRIORITY CAPITALITEM OR PROJECT CAPITAL OUTLAY AMOUNT OF QUOTE OTHERFUND  GRANT/LOAN ongoing new costs will be required under grant), and how amount
RANKING FUND/DEPARTMENT  PROJECT DESCRIPTION = INITIATIVE/CATEGORY TYPE REQUEST REC'D? GENERAL FUND RESERVES NEW FUNDING 2025 2026 2027 2028 2029 TOTAL was estimated if no quote was obtained.
$ -
TOTALS BY PRIORITY RANKING:
$ 126,573,753 $ 5,897,299 $ 25,838,775 $ 95,197,679 $ 35,481,392 $ 43,451,350 $ 43,689,505 $ 2,409,021 $ 1,902,485 $ 126,933,753
2 $ 10,604,807 $ 3,578,740 $ 6,875,000 $ 151,067 $ 1,864,212 $ 4,264,668 $ 2,541,071 $ 1,016,625 $ 918,231 $ 10,604,807
3 $ 16,532,582 $ 7,897,937 $ 8,284,645 $ 350,000 $ 684,686 $ 305,399 $ 1,496,499 $ 13,216,499 $ 829,499 $ 16,532,582
TOTAL $ 153,711,142 $ 17,373,976 $ 40,998,420 $95,698,746 $38,030,290 $ 48,021,417 $ 47,727,075 $ 16,642,145 $ 3,650,215 $ 154,071,142
Sumofalltabs $ 154,845,615 $ 17,073,976 $ 41,772,893 $ 95,698,746 $ 38,009,763 $ 48,816,417 $ 47,727,075 $ 16,642,145 $ 3,650,215 $ 154,845,615
Difference $ 1,134,473 $ (300,000) $ 774,473 $ - $ (20,527) $ 795,000 $ - $ - $ - $ 774,473




CLALLAM COUNTY
Parks, Fair, & Facilities Department
223 E. 4th St., Suite 7
Port Angeles, WA 98362-3000
Phone: (360) 417-2291
Email: web_parks@clallamcountywa.gov
Website: www.clallamcountywa.gov

DON CRAWFORD | DIRECTOR
RICK MCFARLEN | DEPUTY DIRECTOR

Date: October 17, 2024

To: Clallam County Park Board- Peter Craig (Board President), Roger Hoffman, Candace Kathol, Bill
Hughes, Pete Davis, Diane Chung, Anna Plager

From: Don Crawford Parks Director

Subject: November 2024 Grant(s) Update

Current

e The RCO Boating Facilities Program (BFP) Project Number 22-2063D
$148,000.00 Lake Pleasant Dock Renovation. The project has been completed. Working on
final reimbursement and reporting.
Final Billing Due 12.31.2024 Project Completion 1.31.2025

e The RCO No Child Left Inside Tier 1 (NCLI) Praoject Number 22-2041E
$25,000.00 Camp David Jr. Aquatics Program. The project is 85% completed. Working on
final deliverables, reimbursement, and reporting.

Final Billing Due 6.30.2025 Project Completion 6.30.2025

¢ The RCO Deferred Maintenance Project Number 24-2190M
$37,000.00 Trails Equipment & Salt Creek Restroom Repair Project in progress. Progress
Report Due 1.15.2025. Project Billing Due 1.31.2025

o 2024 Clallam County LTAC Day Use Parks- Supplies, Materials, & Labor
$44,000 Final Report and Reimbursement Due 12.31.2024

e 2024 Clallam County LTAC Clallam Bay Beach Access Ramp
$75,000 Project Design Complete, Environmental Permitting in Progress Final Report and
Reimbursement Due 12.31.2024 Requesting Extension until 4.30.2025

Pending
e 2025 Clallam County LTAC Day Use Parks- Supplies, Materials, & Labor
o ﬁiﬁ; (gallam County LTAC Coin Op Shower Conversion
$9,500
Future
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Parks, Fair, & Facilities Department
223 E. 4th St., Suite 7
Port Angeles, WA 98362-3000
Phone: (360) 417-2291
ﬁ Email: web_parks@clallamcountywa.gov
Website: www.clallamcountywa.gov

DON CRAWFORD | DIRECTOR
RICK MCFARLEN | DEPUTY DIRECTOR

2026 The RCO Boating Facilities Program (BFP) 25% Match
$148,000.00 Camp David Jr. Piling Replacement

2026 The RCO Community Forest Program (CFP) 15% Match
$400,000 Land Acquisition with Recreation Facility Development- Piller Point, SC, DRA?

2026 The RCO Community Outdoor Athletic Facilities (COAF) 00% Match
$400,000 Land Acquisition with Recreation Facility Development- Rainshadow Disc Golf?

2026 The RCO Community Washington Wildlife and Recreation Program
(WWRP) varied Match

$500,000 Improving Parks and Trails and providing access to waterfront- Clallam Bay County
Parks

2026 The RCO Youth Athletic Facilities (YAF) 50% Match
$100,000 Renovate Outdoor athletic facilities- Agnew Soccer Fields or Fred Orr Ball Fields

C:\Users\mearley\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\JLN7Q6VK\November 2024 Grant(s) Update.docx
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. Oregon Parks and Recreation Department | Newsroom Categories ~

Press Release * September 27, 2024

Oregon State Parks to increase camping,
parking and reservation fees for 2025

ALEM, Oregon— Oregon Parks and Recreation Department (OPRD) is
increasing its camping, parking and reservation fees to keep pace
with the rising cost of utilities, operations and maintenance.

Most of the increases range from $2 to $5 depending on the fee.

The park system has experienced record visitation as well as the impacts of
rising costs and inflation. Utility costs for example have increased by 28% over
the last 4 years, but most fees have remained the same. Depending on the fee,
the last increase was anywhere from seven to 15 years ago for base fees.

“We know that raising fees by any amount can be challenging for visitors, and
we don’t make this decision lightly. We try to keep costs and fees as low as
possible to minimize the impact while still fulfilling our commitment to
stewardship and recreation,” said OPRD Director Lisa Sumption.
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Oct. 15, 2024:

OPRD will increase its base camping fees for the first time since 2017. The
increase applies to all camping reservations for 2025. Starting on October 15,
2024, all reservations made for 2025 stays will include the fee increase.

Increases in base rate by site type:

« $2increase for misc. sites (includes teepees, meeting halls and other
facilities)

 $3 increase for tent sites (includes horse tent sites, horse group sites,
group tent) and primitive sites (includes overflow, fly-in and walk-to-sites)

« $4 increase for RV sites (includes full hookup, electrical, horse RV and group
RV sites)

* $5 increase for cabins and yurts (includes rustic, mini, totem, and deluxe

sites)

(Seasonal rate increases were adopted in 2020. The seasonal adjustments will
be added to the new base rates. As in previous years, summer rates are $2
more for tent sites, $3 more for RV sites and $5 more for cabins/yurts.)

Jan. 1, 2025:

» OPRD will increase its reservation fee from $8 to $10 per site starting Jan. |,
2025. This fee has not been increased since 2010.
* Daily parking permit fees will increase from $5 to $10 at the 25 parks that
ay -use parking. Parking permit fees were last increased in

2009. The annual parking permit and the two-year permit fees remain the
same at $30 for the annual permit and $50 for the two-year permit.

July 1, 2025:

» OPRD will expand the 25% out-of-state surcharge for RV campsites
(required by state law) to all site types for out-of-state campers.

» New camping rate ranges replace the existing ones. These ranges set the
lowest and highest fees that OPRD can charge over time. It gives OPRD’s
director the ability to change fees in the future as needed. The last rate
range update was adopted in 2018.

OPRD has three main sources of funding: a little less than half comes from
constitutionally dedicated lottery funds, about 15% comes from recreational
vehicle license plate fees and roughly 35% comes from park fees from visitors.
OPRD is not funded by taxes.
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OPRD does offer a few resources and programs to help increase access to

Oregon State Parks.

* Most Oregon State Parks offer free day-use parking. Current exceptions
include this list of 25 parks online.
» We also have special access passes for free camping and day-use parking

permits for:

Next month, OPRD will open public comment on a proposal designed to give
OPRD's director more flexibility to decide which parks charge for day-use
parking. The proposal would require day-use parking permits at all parks unless
otherwise noted. The director would have the authority to waive the permit
requirement as needed. There are no plans to charge at all parks, and OPRD
would consider any changes carefully.

OPRD will continue to explore options in the future that reduce cost as a
barrier while earning needed revenue to maintain our parks and manage
congestion.

CONTACTS

For News Media

Stefanie Knowlton
public information officer
Communications Division
971-803-0154

CATEGORIES
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Parks Capital Improvement Fund Balance

Revenue Source Year to Date Revenue
Camping Fees - Dungeness $ 38,920.00
Camping Fees - SaltCreek  $ 69,930.00
Total: $ 108,850.00
2024 Budgeted Revenue $ 147,000.00

11/4/2024
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CLALLAM COUNTY
Parks, Fair, & Facilities Department
223 E. 4th St., Suite 7
Port Angeles, WA 98362-3000
Phone: (360) 417-229
Email: web_parks@clallamcountywa.gov
Website: www.clallamcountywa.gov

DON CRAWFORD | DIRECTOR
RICK MCFARLEN | DEPUTY DIRECTOR

Date: October 17, 2024

To: Clallam County Park Board- Peter Craig (Board President), Roger Hoffman, Candace Kathol, Bill
Hughes, Pete Davis, Diane Chung, Anna Plager

From: Don Crawford Parks Director

Subject: Parks Capital Improvement Fund Utilization Procedures

The following are general guidelines for using the Parks Capital Improvement Fund (CPIF), which
complies with the Clallam County, State of Washington, and Federal Codes.

The ensuing Parks Advisory Board and County Staff deliberations will undoubtedly provide greater
clarity and generate further recommendations for the County Board of County Commissioners.
e CPIF allocations are determined by the BOCC annually with recommendations from the
county administrator, county staff, and the Parks Advisory Board.
e The minimum CPIF project budget is $5,000.

e CPIF projects must be for items with a life span of over one year.

e CPIF projects cannot fund Operational and Management (O&M) Budgeted repairs and
maintenance projects.

e Priority should be given to capital projects that enhance the park experience.

e Priority should be given to capital projects that lead to additional current and/or future
revenue.

C:\Users\mearley\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\JLN7Q6VK\Parks Capital Improvement Fund Utilization
Procedures.docx
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Parks, Fair, & Facilities Department
223 E. 4th St., Suite 7

il Port Angeles, WA 98362-3000
: Phone: (360) 417-2291
“ Email: web_parks@clallamcountywa.gov

Website: www.clallamcountywa.gov

DON CRAWFORD | DIRECTOR
RICK MCFARLEN | DEPUTY DIRECTOR

Date: October 17, 2024

To: Clallam County Park Board- Peter Craig (Board President), Roger Hoffman, Candace Kathol, Bill
Hughes, Pete Davis, Diane Chung, Anna Plager

From: Don Crawford Parks Director

Subject: Parks Capital Planning Procedures and Guidelines Project

During the October 2024 Parks Advisory Board (PAB) Meeting, Director Crawford highlighted the need
to better leverage the Parks Master Plan as a guide for capital project programming and stressed the
essential and empowering role the PAB will play in that process.

On further review of the current Parks Master Plan, specifically Chapter 5, some missing elements
create obstacles to proper capital programming.

Provide a clear explanation of the limitations of various capital funds, categories, and timing.
A clear explanation of what constitutes an eligible capital project.

How to properly prioritize capital projects for recommendation?

Procedure for maintaining the accuracy of the capital needs list.

How to utilize the “Five Year” Capital Plan.

Improved public input and consultation procedures.

Maintaining a Deferred Maintenance tracking program.

In response to the stated obstacles, County Parks Staff will prepare a draft for presentation to the PAB
by the February 2025 monthly PAB meeting. Upon formal acceptance by PAB, it is assumed that it can
ultimately be included in the Parks Master Plan that is presented to the Board of County Commissioners
(BOCC) for adoption.

The project aims to create a more straightforward process for the PAB and county Staff to follow in
successfully advising the BOCC on Capital Project Programming.

C:\Users\mearley\AppData\Local\Microsoft\Windows\INetCache\Content.Outlook\JLN7Q6VK\Parks Capital Programming Procedures and
Guidelines Project.docx
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COUNTY PARK AND RECREATION MASTER PLAN UPDATES
Policy 461

1 PURPOSE

The purpose of this policy is to establish a clear process to be followed by the Park Board,
Board of County Commissioners, and staff when amending or updating the County Park and
Recreation Master Plan.

2 DEFINITIONS
“"BOCC"” means the Board of Clallam County Commissioners.

“County Park System” means the Clallam County Parks as owned and managed by the
County as County Parks.

“Park Board” means the Clallam County Park and Recreation Advisory Board as
established and appointed by the BOCC and granted certain authority by them to advise
the BOCC on matters related to the County Parks System.

“Parks Master Plan” means the Clallam County Park and Recreation Master Plan as
adopted by the Park Board and Board of County Commissioners.

3 AMENDING OR UPDATING THE PARKS MASTER PLAN
3.1 Procedures

A new acquisition or new facility may be added to the “Parks Master Plan” using the
procedures contained in Clallam County Policies 462 or 463.

Once per year, the Park Board may consider amending the “Parks Master Plan” and
updating the information in it, as they deem necessary.

Annually, staff will prepare information and recommendations for amending or updating
the “Parks Master Plan” and present it to the Park Board for consideration. This update
may include changing financial reports or updating cost estimates, reporting on
components of the plan that have been completed; or recommending changes to the
Plan.

Proposed amendments or updates to the “Parks Master Plan” shall be included on the
Park Board agenda. Public input will be allowed on the agenda item prior to taking
action.

Issue Date: December 15, 2009 County Park Master Plan Policy
Revised: Policy 461 - 1



Clallam County
Administrative Manual

If the Park Board approves an amendment or update to the “Parks Master Plan,” they
will submit a recommendation to the BOCC for their consideration.

Amendments and updates to the “Parks Master Plan” will be by Resolution of the BOCC
following a public hearing.

3.2 Procedure for Removing a Proposed Facility, Use or Acquisition from the Plan

The Park Board may request that the BOCC consider amending the “Parks Master Plan”
to remove a specific item.

A citizen may submit a request in writing to the BOCC to delete a proposed
development, use, or acquisition from the approved Plan if it hasnt been permitted and
approved for construction or acquisition

The BOCC will review the citizen request at a work session and determine how they
would like to proceed.

4 CONSIDERATION AND APPROVAL OF A NEW 10 YEAR PARKS MASTER PLAN
4.1 Procedure

Upon the expiration of the existing 10 year “Parks Master Plan,” the Park Board will
prepare and approve a new plan covering the next 10 year period.

Staff will prepare a draft Parks Master Plan, if feasible, or ask the Park Board to consider
hiring a consultant to prepare the draft if funding is available.

Once the draft “Parks Master Plan” is complete, the Park Board will schedule public
meetings or use other methods to collect input. Examples include hosting meetings in
the east, central, and west areas of the County and/or posting the proposed plan on the
Internet with a comment response form.

After receiving input on the draft “Plan” the Park Board will consider changes to the Plan
or amend it prior to producing a final draft.

The Park Board will make the final draft plan available to the public and schedule a time
their meeting to take input.

The Park Board will take action on the proposed Final Draft Parks Master Plan and
present their recommendations to the BOCC for their consideration in a work session.

The BOCC will give consideration and may schedule a hearing prior to adopting the
recommendations by Resolution.

Issue Date: December 15, 2009 County Park Master Plan Policy
Revised: Policy 461 - 2
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