AGENDA

CLALLAM COUNTY

HERITAGE ADVISORY BOARD
223 East 4" Street, Room 160
Port Angeles, Washington
November 4, 2024 - 4:30 p.m.

Heritage Advisory Board meetings will be available virtually at:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting -
ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode; 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
loni.gores@clallamcountywa.gov

CALL TO ORDER/ROLL CALL
REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT - Please limit comments to three minutes .
APPROVAL OF MINUTES: October 7, 2024

BUSINESS ITEMS

» Review draft HAB application and guidelines

e Discussion on 2025 funding timeline

* Discussion on activities to promote the HAB

ITEMS FOR THE GOOD OF THE ORDER

PUBLIC COMMENT - Please limit comments to three minutes

NEXT MEETING DATE — Monday, December 2, 2024

ADJOURNMENT

J:\public\A22 Committees and Organizations\Heritage Advisory Board\Agendas\2024\11-04-24 HAB Agenda.docx



Heritage Advisory Board

Draft minutes
October 7, 2024



CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of October 7, 2024

MEETING OF THE HERITAGE ADVISORY BOARD (HAB)
Judith Stipe called the meeting to order at 4:30 p.m., Monday, October 7, 2024. Also present were
Paula Hunt, Nancy Messmer, Frank Maybury, and Mlke Doherty. Loni Gores, Clerk of the Board was

present.

UPDATE

Hunt provided an update on the report she presented to the Board of Commissioners at work session
on Monday, October 7, 2024. Members held discussion regarding outreach when a call for funding

application is issued.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGE
ACTION TAKEN: Doherty moved to approve, Maybury se
APPROVAL OF MINUTES

¢ August 5, 2024 X y
ACTION TAKEN: Doherty moved to approve the iftute on carried

BUSINESS ITEMS
1. Recommend approval of Bylaws

Gores noted the recommended changes from the September 9, R4 meeting have been completed
ACTION TAKEN: Maybury moved to th&iB, Wled, motion carried

2. Review and make recommendationsi B Fuy -
Gores reported that there were only 2 applicatiof; e idhe PAO h as recompleted the review.
Gores noted that the North Olymplc Peninsula -

Members reviewed the appl )

into the record. g

North Olympic History Cé

ACTION TAKEN: Maybu

the amount of $4,98 n i ided, m otion carried, (Messmer voted no) (Hunt
and Dohe ..l'.:",—': Ty ; iy

Stipe commente

® (Gores commented
needs to take place

PUBLIC COMMENT

¢ Kenneth Reandeau, Port Angeles, commented on the work of the Heritage Advisory Board.

@fover the next few months a review of the application for 2025 funding
“Gores will also provide a draft timeline for the first call for 2025 applications.

NEXT MEETING DATES: November 4, 2024 at 4:30 p.m.
ADJOURNMENT: The meeting concluded at 5:17 p.m.

J:\public\A22 Committees and Organizations\Heritage Advisory Board\Minutes\2024\10-07-24 HAB
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Heritage Advisory Board

Draft Application,
Guidelines, and Timeline



CLALLAM COUNTY
HERITAGE ADVISORY BOARD
223 EAST 4™ STREET, STE. 4, ROOM 150
PORT ANGELES, WASHINGTON

Clallam County Heritage Advisory Board
Timeline 2025

1. Notice, press release, application released for HAB funding applications — J%_?ry 6
2. Applications due — February 3 at 12 p.m. |
3. Prosecuting Attorney eligibility review — February 3-21
4. Publish agenda and applications for review by HAB Membe;&%l‘ ﬂavember 6 me% - February 26

/

5. HAB Board meeting for review and recommendations E@" h| h project to fund — Ma  ‘“ P4
* This must be done in open session. HAB members will & e the%ves, if necessa % outlined
in guideline. f/,/jz y 7

9. Applicants notified and co;

7
/ //ff",-.

Jj:\public\a22 committees and organizations\heritage advisory board\hab application\funding timeline\2025\hab timeline 2025.doc



CLALLAM COUNTY
HERITAGE ADVISORY BOARD
L1 223 EAST 4™ STREET, STE. 4, ROOM 150
) PORT ANGELES, WASHINGTON

Clallam County Historic Preservation Grant Program
Application Guidelines

PURPOSE: By providing granted funds on a competitive basis, the Clallam County Historic
Preservation Grant Program supports projects that preserve and enhance Clallam County history

for residents, visitors, and future generations. 2

This program is funded with a portion of document recording fg,é's"'tﬁ;ﬁﬁgted by the Clallam
County Auditor as authorized in 2005 under RCW 36,22.170, ﬁ:ﬂ 1386 Ak ording to the
legislation, these funds are to be used for projects that "Woffe historical]
historical programs, which may include preservation Q_ﬁ"‘ﬁi‘stofﬁ: documents

P4
w7

The Clallam County Heritage Advisory Board (CCHA / Pz
is an advisory board appointed by the Clallam County ('f"'_,___ ig_sk)nei's. After evaluating the grant
applications, the CCHAB will forward a recommended pro ist to the Clallam County

Commissioners. The Commissioners maké final decision mf@ug allocation of these funds.
G,

inistei%he grant programy. The CCHAB

ELIGIBLE PROJECTS p
1. Public Programmingz/ , %,
Support for activitie;,ﬂié;_‘incorpd@ge county hisfégy into educational programming for the

general public. Eligible ?@@gies: // _ '5/’/

a Resea.r_:t_l;;f)( dfesign, Mnﬁfﬁﬁ. t/l}/);l,a’r/?d promotion of permanent and semi-
pet nanent exhi !tS, bo ,Ip-site and off-site

ﬁ,'é{earch, desagﬁ;iﬁggduc': ' »:and management of traveling exhibits for schools.

sesearch, design, aag%tprodugﬁphof historic markers to promote county heritage.

° Pd'ﬁifégyents and pugﬁc prog’?ams whose primary purpose is to promote public
awaréﬁ'éj’;’;ﬁ,gf Clalla m_gj’hunty history.

e  Original remrch tl_;gi‘f;i/vill result in a publication, exhibit, public event, or some other
product that p %?the outcome of the research before the public. This includes
production aruf"'aistribution costs for books, articles, videos, oral history tapes, DVDs
and other media that address some aspect of county history.

J\public\a22 committees and organizations\heritage advisory board\hab application\funding application and
guidelines\2025\hab grant guidelines 2025.doc 1



CLALLAM COUNTY
HERITAGE ADVISORY BOARD
223 EAST 4™ STREET, STE. 4, ROOM 150
£\ PORT ANGELES, WASHINGTON

2. Capital Improvements and Equipment:
Projects that help heritage organizations better serve their communities by providing funds that

assist in the design, construction, and/or preservation of heritage facilities and equipment.
Eligible activities:
® Preservation, restoration, or improvements to facilities at least 50 years old that are
primarily used for historic purposes. Designated local, state, or National Register
property projects must comply with the Secretary of Interior’sf"s't:éhdards with Section
504 of the Federal Rehabilitation Act of 1973, as amendad«, #nd with the Americans with

Disabilities Act. More information about the standardg can Efé/ nd at the National

Park Service webpage, www.cr.nps.gov/standard ;ﬁ;;
e Construction of or improvement to facilities tia’t servé as museums ol‘wratorlal/archlve
fire suppressmn lighting, sﬁeﬁangaor other

storage. Improvements may address HVA;;,

Vo

deficiencies. n
e The purchase of equipment that will be used to sapﬁmt herltage actlvmes fora

minimum of a three-year period:.

3. Collections Management:
Support for projects that assist nonprofit org’anlzatl‘mmeffectw@w execute their stewardship

obligations of their collectlons _Ellglble Actlwtr’e,s
° Preservatlon ore NG

4. Training: % 7
Support for workshops that enhance the capabilities of the board, staff, and volunteers of non-

profit organizations to ﬁoﬂect preserve, and interpret history in Clallam County. Eligible

activities:
® Development or sponsorship of in-county workshops for the training of staff and

volunteers preferably as a subpart of a larger proposal.

e Training may address activities such as collections accession and cataloging, document
protection, photograph preservation, motion film transfer, oral history interviewing,
wayside exhibits development, collections computer systems, etc.

J'\public\a22 committees and organizations\heritage advisory board\hab application\funding application and
guidelines\2025\hab grant guidelines 2025.doc 2



CLALLAM COUNTY
HERITAGE ADVISORY BOARD
223 EAST 4™ STREET, STE. 4, ROOM 150
A% PORT ANGELES, WASHINGTON

NON-ELIGIBLE PROJECTS
e Performing arts and visual arts

® Preservation planning (condition assessments and structural investigations). These may
be part of a larger project or part of the matching fund if developed specifically for the
grant project However, the grant cannot be designed to solely fund condition

assessments

interpretive displays or exhibits.

Purchase or rental of equipment for events

Admlnlstratlve expenses such as, saIarles benefits, |
linked to the execution of the pr"'

APPLICANT ELIGIBITITY 2
e Applicant is a public entlty or a non- pq;flt ’E;x-exmmamzatlon that either (1)
operates or ownngum or similar Ym‘t{:rlcal mst},tﬂtlon within the boundaries of
Clallam Coun,tg_t_f\at pron’%ﬁes our local I'f(story, or (2) performs educative, interpretive,
or similar actlvlﬁa&wrthm ﬁue boundaries dfﬂallam County which promotes our local
history.
° Incjnﬂéuﬂsfor ntities that.own a p pﬁﬂy within Clallam County that is listed on Local,
;{éte or Natloﬂalmglster A letter from a historic preservation officer or
e resentative cohﬁ;’ming the:g)_ai'l'ding's historic register status must be included with
nt applicatior. Af the applicant does not own the historic building, a letter from
the p éﬁ’erty owner aq@rowng the application and proposed project is required.
e Public enf&ﬁm mcludﬁ local governmental units such as a housing agency, community
developmenf’ageﬂ’c’y, school district, parks department, library; or a State/tribal/Federal
government um‘t

FUNDING INFORMATION
® Grants cycle: Inquiries about submittal dates can be made to Clallam County at

360-417-2256 or loni.gores@clallamcountywa.gov
® Grant amounts: Grant amounts fall into two categories: 1) $2,500 or less; and 2)
Greater than $2,500. For Grant request over $5,000, applicants should break the

Jj'\public\a22 committees and organizations\heritage advisory board\hab application\funding application and
guidelines\2025\hab grant guidelines 2025.doc



CLALLAM COUNTY
HERITAGE ADVISORY BOARD
223 EAST 4™ STREET, STE. 4, ROOM 150
PORT ANGELES, WASHINGTON

request into phases in case the whole grant cannot be funded. (The Board reserves the
right to award higher levels if additional funding becomes available.)

® Match: Matches are not required. However, matches in cash: in-kind labor; or donated
equipment time will provide bonus points in the application evaluation.

* Distribution of grant funds: All funds granted are transferred upon the signing of the
contract. The transfer of these funds is reported to the IRS and may carry a tax liability.
Be sure to check with your tax specialist. The project complemuﬁ is, documented by
completion of the report as outlined in the application. ./~

® Expenditure of grant funds: All monies shall be expended within one year of the date of
this agreement. If the monies are not fully expended, grantees may request an
extension of one year. The request for the extension should include a brief written
report describing the following: (1) why weren’t the funds fully expended, (2) how grant
funds have been expended, (3) what portion of the funds are remaining, and (4) how
the funds will be spent going forward. . _ ,

* Final report: A final project/program report thaﬂap uéé;gbcumentatiorfl\fvill be
required within one year of award

MAJOR EVALUATION CRITERIA

Project demonstrates a clearly deflneﬂ pubupf
Ability for successful prgje -
Time urgency;‘md/or Ievﬁﬁf need

Bwnop

S

J:\public\a22 committees and organizations\heritage advisory board\hab application\funding application and
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CLALLAM COUNTY
HERITAGE ADVISORY BOARD
223 EAST 4™ STREET, STE. 4, ROOM 150
E\ PORT ANGELES, WASHINGTON

APPLICATION PROCESS
Applicants must submit one completed and signed original application form and one copy. The
application form can be downloaded from the Clallam County website
https://www.clallamcountywa.gov/737/Heritage-Advisory-Board-HAB . Application materials
(application form and supporting documentation) must be submitted as single-sided documents
and on 8.5 x 11 sized paper. Do not staple or place the information in any type of folder.
Supporting materials shall be no more than 10 pages in length. .

Once the application period closes, each proposal will be revuem&%ffllglblhty by the Clallam
County Prosecuting Attorney’s Office. “Any member of the HAB who 1§ ard or staff member
of an organization applying for a grant must recuse therp,séiwes from the ”. The CCHAB will
recommend the most highly qualified projects for a gpﬂa‘f baséd on fundmg' ories, eligibility
criteria, and available funds. These recommendat,ogs, will then,be forwarded too nmissioners
who approve final funding decisions. Approved pfow@ ill be @yerned by cont acts executed
between Clallam County and the applicant. Contracts wéﬂegﬁfhe “total award afnount scope
of work that defines the final project products, expenses ale for reimbursement, and any
additional obligations on behalf of the a\l_{afg_ee No changes '(@-’ ’appllcatlon will be accepted
once an application is submitted other théﬁwwahdraw the ap/' '7': Ligg or if Prosecuting
Attorney’s Office requests additional mformgtron dui the rewew’#focess for eligibility.

We do not accept appllcatwg]ectromcallv, ﬁ}q may be’l‘md dellvered or mailed to:
CIaIIam County Herltageﬁrant’ rogram

223 East 4" St, Swte 4, 00f
Port Angeles WA 98362

S5 ie-found online at Clallam County heritage Grant Website
Gs" .claHamcountm-govﬁ&?‘/Hentage Advisory-Board-HAB

information mwtges about tfw application process can be addressed to Loni Gores at

loni gores@clallarf{ggyntvwgg

Jji\public\a22 committees and organizations\heritage advisory board\hab application\funding application and
guidelines\2025\hab grant guidelines 2025.doc
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The following should be included:

Clallam County Heritage Grant Program
2025 Application Form Check List and General Information

Grant Applications are due Monday, xx, 2025 before 12:00  pm (Noon)

Deliver the Clallam County Board of Commissioners’ Office, 223 ast 4™ Street, Room 150, Port
Angeles, WA.

Documents delivered to other offices and received iate y the Cdtr_im,lssuoners Office will not be

accepted or considered nor will applications re(;,’,_' ad by facsimile 6?51@all

Incomplete applications or wrong format wiII"haijige accepted or considei‘égf

Copy format: Single sided, not stapled 12-point forﬂ,’ﬁ&s 'ﬁaper size, 10 pagehmrt for

supporting documents.

4

0 One original, signed
O w-9formifyouh
O If the applicant is a non-ﬁroflt org;nlzatron, copv f the current registration with the Secretary of

State or For 501(c)(3)

. :Completed budget farms lmu’gg mcludel

e Non*pmfts must submst;he first p&e of the most current IRS Form 990 Return or Organization

Exempt ﬁ" Income tax. @ not submit the full tax return form. (must include)
e Bids, cost esﬁmates and/or"'épndltlon assessments. If reports are lengthy only submit the main

summary of thé&gort

e If a historic preserVa / ?ro;ect, confirmation that the building is on a Historic Register

e Digital photographs illdstrating the need for the funding — a “Before” picture.
e Aprevailing wage statement of intent from the Washington State Department of Labor &
industries.

e Resumes, brochures, new articles, work samples, etc. are optional. No letters of
recommendation/reference will be accepted.

Heritage Advisory Board Application

11



Clallam County Heritage Grant Program
2025 Application Form

1. Summary

A. Project Title:

B. Project Description: (Four lines maximum — brief overview)

C. Project Type (1) Public Programming, (2)7._ Capital i

/-‘%_.—
Collections Management, (4) __~ Training.

provements and Equipment, (3)

D. Heritage Grant Funds Requested Amouat;

2. Project Applicant

Organization:

Authorized Official: Title:

Project Leader:

Primary Contact;

Organization A. ress:

E—mall address:
Fedé’fﬁ[}'ax ID:
Non-proﬁ{é@gtus: Yes

No

3. Project Details: 1

B. Explain the historical significance or heritage content of your proposed project
C. Why is your proposed project a priority?
D. What is the intended public benefit of this project to the community?

E. How will you document your project?

F. Describe the sequence of steps needed to complete your project. Include previous

planning and completed preparations.

Heritage Advisory Board Application



G. List other sources made available for the project (i.e., other grants, budgeted funds,

gifts, materials, equipment, in-kind volunteer labor). List any partnerships with other

organizations.

4. Budget Request: Expenditures and Income

The budget request needs to make clear the use of the funds requested. The budget request may be

subdivided into steps that would allow funding a portion of the proposed project. Itemize and describe

each step (if there is more than one step), include cost of each |temf"-'”' umber of each, and total

amount. For each step of the project describe the step, mcludmg; ¢ost per each item, number of each,

total amount.

a. Step description — What is to be accomplishegd:

b. Requested Heritage Grant Funds - Break do
pay, cost of materials, etc.

c. Cash Match Income - for propo

4 project only e

d. In-kind Contributions - include c.‘

d sources, fund rélsing, etc.

ials, equipment, and services. e.g.,

. 1al totaticome including in-kind
2, 2

_Cash Match

come

d. In-kind
Contributions

e. Total
Project

Expenditures

Use additional paper if needed.

Heritage Advisory Board Application

Sum Total
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Signature of Project Lead Date

Signature of Authorized Official/ Title Date

MAIL / DELIVER APPLICA) |

/ 7
¢ Grant Program

ers Office %
;:f:' o

Commi
223 East 4% St,
Port Angeles,

Heritage Advisory Board Application
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