
 

 

 

 

 

 
JOINT MEETING AGENDA 

BOARD OF COMMISSIONERS AND PORT OF PORT ANGELES 

 

October 28, 2024 – 11 a.m. 
Commissioners’ Meeting Room 

223 East 4th Street, Room 160, Port Angeles 
 

 
Board of Clallam County Commissioner meetings will also be available virtually at:   
 
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 875 561 

7844 and passcode: 12345 
 
If you would like to participate in the meeting via Zoom video conference, visit https://zoom.us/j/8755617844  and 
use meeting ID: 875 561 7844 and passcode: 12345 
 
This meeting can be viewed on a live stream on Granicus at this link: https://www.clallamcountywa.gov/669/Live-
Archived-Meetings-Online  
 
Public comment can be directed to the Clerk of the Board at 360-417-2256 or Loni.Gores@clallamcountywa.gov 

 
I. CALL TO ORDER / PLEDGE OF ALLEGIANCE/ROLL CALL 

 
II. PUBLIC COMMENT SESSION (Total session up to 15 minutes) 

 
III. TOPICS 

A. North Olympic Development Council Update – Featured Report 

 
B. Clallam County Economic Development Council Update – Q&A Only 

• $5.33M Forest Product Innovation Program 

• Forks Industrial Park Reconfiguration 

• McKinley Engagement – Any planning for permanent shutdown 

 
C. Small Business Development Center Update – Q&A Only 

• New Clients 

 
D. Center of Inclusive Entrepreneurship Update – Q&A Only 

• Neah Bay 

• McKinley 

 
E. Potential Collaborative Projects 

• Airport as JPSF alternate site 

• Boating 

• Infrastructure 

 

IV. PUBLIC COMMENT SESSION (Total session up to 15 minutes) 
 

V. NEXT JOINT MEETINGS 
  - April 28, 2025 at 11 a.m. – Joint Meeting at the Port of Port Angeles 

  - October 27, 2025 at 11 a.m. – Joint Meeting at Board of Commissioners 

 
VI. ADJOURN 

https://zoom.us/j/8755617844
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online
mailto:Loni.Gores@clallamcountywa.gov
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comprehensive Economic Development Strategy

o One of NODC's major responsibilities as an Economic Development District is
creation of a five-year Comprehensive Economic Development Strategy
(CEDS) for the region.

The current strategy, created during COVID, expires in October 2025.
NODC is beginning to develop the plan for creation of the new CEDS,
including putting together the Strategy Committee required by EDA.

The CEDS is required to address a wide range of issues, including climate
change, disaster resilience and equity.

Alignment with the CEDS is a requirement for projects seeking EDA grant
funding and is helpful for funding from USDA and other federal agencies.
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Cl¡mate Change Planning

o ln February, NODC submitted a collaborative regional application to NOAA's
Climate Resilience Regional Challenge requesting $1.32 million for planning
and pre-development projects supporting climate resilience. The proposal was
not selected for funding. However, a proposal from Washington Dept. of
Ecology wAS funded and it incudes a Hwy 112 project.

The NODC proposal provides a template for submission of one or more
projects to other funders.

NODC is planning the North Olympic Peninsula Energy & Climate Resilience
Summit to be held October 29-30 at7 Cedars. lt will include a 3-hour session
to gather input from stakeholders on the climate element of Clallam County's
comprehensive plan update 
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Energy Resilience

a

Marine Renewable Energy project with PNNL,2 year project to work out technical
issues for connecting MRE to the grid, assess community priorities and concerns
and develop and document decision-making process and criteria.

' Completed community meetings in Sequim and Port Townsend; stakeholder
meetings with the environmental and natural resources community, fisheries,
marine traffic, Tribes; and a workshop for community leaders in June.

' PNNL is working on microgrid modeling for the Guy Cole Center in Sequim and
the Port Townsend wastewater treatment plant.

o \IODC is drafting report on best practices for community engagement and
decision-making for MRE projects

Feasibility project for micro-hydro project in Forks is undenruay.

-Jd,

NODC



Energy Resilience

2024 North Olympic Peninsula Energy & Climate Resilience Summit for October
29-30 at7 Cedars.

' Sponsors and planning partners include PNNL, Clallam County, Washington
Department of Ecology, Clallam and Jefferson PUDs, Jamestown S'Klallam
Tribe, Jefferson County, Puget Sound Partnership, technical assistance
providers and state and federal funders.

. Presentations included information on:
. Energy resilience projects in the region

' The Solar Plus Storage grant program and local grantees

' Services available from project development consultants

' Technical assistance programs available for energy resilience planning
. State and federal funding programs *r!
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Agriculture and Food Systems Sector

USDA Rural Business Development Grant for intensive, onê-oh-one technical
assistance and workshops for farm and food businesses:. 2023-24 USDA RBDG grant ended 0G130124

' Provided intensive technical assistance for 1B businesses and short-term TA
to 10 additional businesses

r $ ag and food businesses received grant writing assistance
o $ in-depth workshops with total attendance of g5

NEW $161 ,550 USDA Rural Business Development Grant began October 1

includes sub-contracts with WSU Extension in both counties.
' Provide intensive technical assistance to 15 businesses. Provide short-term TA to 10 businesses. Offer 6 in-depth workshops
' Planning and strategy development for value-adding infrastructure ,e&
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D Planning

o Coordination of the Clallam County BAT, attending monthly Zoom
meetings on broadband organized by Senator Cantwell's aides and a
monthly "lnternet for All" meeting hosted by the SBO.

o Working with Astound, Lumen, other lSPs to ensure that there are
bidders for all BEAD "project areas" in the county.

o Working with partners on digital equity and access planning and
funding.
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EDA Recompete

Project Lead for Tribal and Underserved Communities project
. $B .2 million over 5 years. $7.25 million goes into direct sub-awards. $2 million to Makah Tribe. $2 million to Lower Elwha Klallam Tribe. $ 1 .25 million to Quileute Tribe. $1 million to Hoh Tribe. $500,000 to Jamestown S'Klallam Tribe. $500,000 to City of Forks
' Provide economic development planning assistance to south Jefferson

County

d
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Strait Ecosystem Recovery Network

NODC is the fiscal and administrative coordinator of Strait ERN, the local
organization for the Puget Sound Partnership. ln the last 6 months, Strait
ERN has:

' Held quarterly meetings for member organizations and ju¡sdictions
' Advocated for the region to the Puget Sound Partnership
' Presented on local priorities and issues at a meeting of the Ecosystem

Coordination Board with advises the Puget Sound Partnership's
Leadership Council

' Provided a grant of $9,850 to Clallam County for education about off-site
septic systems

' Developed an Action Plan for off-site septic systems that will result in a
grant of $183,000 to be split between Clallam and Jefferson Counties for
OSS management.
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Report for the Clollom County &
Port of Port Angeles Commissioners

October 07,2024
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NolesProgrom

Evergreen Monufocluilng
Growth Grqnl

APEX Accelerolor Federol
Conlrocl

Clollom Boy Eorly leorning
Cenler

Com Securíng Federol
Funding initiotive (SFFt)

EDA Shotegy Developmenl
Gront (SDG)

ADO Gront Writer Funding

Audils

Fiscol Sponsor of Woshinglon
Moss Timber Allionce

McKinleyMill

NOtA

Aworded $200K - Wood Fiber ond Residuol Supply Study ond
Archilecturql & Engineering Designs for CRTC Modulor home.

Aworded $335K federol g lor 2024: g45K from Slqte ond gl SK EDC
mqtch. Served 59 businesses Jon -Sepl 2024: more thon glO.óM in
conirqcls qworded in 9 monihs.

Kidsl2 mo. to ó yrs with designoted groups for loddlers (12-30
months) ond Pre-K (30 monihs to ó yeors). Ihe cenler will hove 3l
slols ovoiloble initiolly, with lhe copocity to expond io 45 slots os
sloffing ollows. Project Deloyed - open l2/24.

Supply choin economic impocl & slrotegy development
Gronl wriling support; Anolysis reporl of ESD & DSHS dolq

Economic lmpoct onolysis; Business Development Strolegist;
NRIC Developmenl Strolegist;

Aworded $109K City of Forks; Clollom pUD, CRTC & Mokoh Thermql
Timber Modificotion; Freighl TronsportoÌion Network lmprovement
4th Federol Single Audil just complefe d (2020-2023t- No Fìndings or
Monogement Lellers

Stote owqrded $l I I K ond City of Seotfle oworded gl5OK to WMTA.
Clollom EDC is octing os fiscolsponsor- 4 Moss Timber Componies,
WSU, Cities of Seottle & Spokone & Clqllom EDC.

Working weekly with Monoging Director of McKinley in New
Mexico to identify woys to insulole McKinley from morket
fluctuotions. Gool is to be open for qnother 20-50 yeors.

NOLA Steering Cmte Developed poientiol prioriiies tor 2025 Session
- will reduce 1o 3 priorities

Areos

EDC
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Metrl c Reports
Q] Q3 2024
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Business Contocts lnilioted;
Sile Selector lnteroctions &
Rec ruitment Aclivities

# of Activilies Notes

Ql - 2024

Q2 - 2024

Q3 - 2024

lolollot 2024

4

7

2 Development Firms, Notionol High-End
Recreotion Firm, Globol Wood
Mqnufqcturer

Seofood Processor, 2 Construction firms,
3 Developers, Restquront choin

Moss Timber Monufocturer

Annuol Controct Requirement 12

I

12/12

Recruitment & Morketing- Countywide EDC
CLALLAM
ECONOMTC
DEVELOPMËNT
COUNCIL



Existing Business Supporl
Appointmenls

# of Activities
Noles

Q] - 2024 26 ó forest products, 5 retoil, 5 personol service, 3
constructi on, 2 tronsportotion, 2 pet core, 2 reol
estote, ì non-profit *

Q2 - 2024 l3 distilleries, wineries, construciion firms, ogriculture,
mochine repoir*

Q3 - 2024 29 I wholesoler, 7 retoil, 4 personol service, 2
tronsportolion,2 HVAC, I forestry, I security, S
construction, 2 londscoping, 3 restouront, I
plumbing*

Tolollor 2O24 6g/72 Annuol Contrqct Requirement Z2
*Anolysis from our follow up sessions show for businesses thoi followed our Business Counseling progrom
ihot within ó-8 months their net operoting income increosedby g%in Q3, l3%ine2 ond ldT"in ei on
overoge.

Business Retention & Exponsion Countywide EDC
CLALLAM
ECONOMTC
ÞEVELOPMENT
COUNCIL



Business Stortups # of Storlups
Supported Noles

Q1 - 2024 5 Consulting Services, Restouront, Morketing Firm, pet
Sitting, Lown Core

Q2 - 2024 I I 2 Nonprofits, 2 professionol service firms, oir
tronsportotion, community kitch en, 4 personol service
firms, restouront

Q3-2024 ll 4professionolservice,2Childcore, 1 community
kitchen,2 retoil, I Coffee, I Form

Toiollo¡ 2024 27/g¿ Annuol Controct Requirement _ 3ó

l3 of the 27 businesses hod received their necessory licenses ond hod begun generoting revenue oi
fhe ó month follow up.

Stortup Assistonce Countywide
EDC
CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



Tro i n i n g-Works h o ps- Eve n ts
SBRR - Smoll Business Resources & RequiremenÌs Contrqct Requirement for 2024 is l2

Completed thus for: 10.

Assistqnce to over 250 Locol Businesses Troining-
Workshops

Over 3300 Attendees for Clollom EDC events &
weekly CWC

EDC Weekly Newsletter BK subscribers

Portners lnclude:

Clollom EDC AnnuolGolo

Clollom EDC Open House

Meef The Agencies

Bonding Mode Simple

LEAN IOì

Women ln Business (creoling incredible futures)

Project Equity - Options lo Sellyour Business to your Employees
SOS, LNI, DOR, ESD, DES, OMWBE, NOP APEX,
SBDC, EDC Teom Jefferson, lmpoct WA, ORIA,
SBA, City of Port Angeles, City of Sequim, City
of Forks, Clollom County, MRSC, Army Corps of

53: [ Ë{l',::' ¿îj,,? äT; [i i,i iT*'-î,1,ñ e D C

EDC Members Night

Meet the Federol Agencies

Weekly Coffee with Colleen Chot
CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL



DOR Dqlo Shoring # of Records Noles

Clollom EDC hos received
the County-wide Business
List from the Deportment of
Revenue (DOR).

We ore currently clossifying oll 9,200+ county-wide
businesses by clusters. This initiotive will improve our
knowledge bose, enobling us to trock numbers of
businesses in eoch cluster, using ó-digit NAICS
codes. lncludes UBls, Legol Nome, DBA, Addresses &
NAICS.

Doto limitotions: No employee orrevenue doto (yet), list hos duplicotes bosed on multiple
oddresses or DBAs. lncludes government entities.

9700+

EDCCountywide
Deportment of Revenue

ic RecordsPub
(DoR)

CLALLAM
ECONOMTC
DEVELOPMENf
COUNCIL
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composite Recycting Technotogy center process opt¡mization and automat¡on design study

I housing market study

Tribat Housing Demonstration Units

Feasibility study of North Olympic Pen¡nsuta species in Oriented Strand Board (OSB) Manufacture

Ptywood mittfeasib¡t¡ty and sit¡ng study

Forks lndustriat Park Reconfiguration and Tenant Recru¡tment

Feasibitity Study for a Publ.icl.y Owned (Port of PA) K¡tn

Pubticty owned kitn Preliminary Engineering Report and Environmentat Narrative

lndustriat Symb¡os¡s Screening

lnvesting ¡n Forestry Skills: A Technology-Focused Workforce Train¡ng program

Otympic Peninsuta Logist¡cs lmprovement Study

Terminal lÆerminat 3 Preliminary Eng¡neering Report and Environmental. Narrative
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clollom Forest Product lnnovotion Progrom - 95.33M
80120 Funding through EDA - non-competitive due to Biomoss
Closure Community, PNW Moss Timber Tech Hub Member &
RECOMPETE Ph 1 Designee

EDC
CLALLAM
ECONOMTC
DEVELOPMENT
COUNCIL
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a The Clollom EDC Focebook poge reoch increosed by 486% compored to previous yeor. couNcrL

The reenergized NOP APEX Accelerqtor Focebook poge reoched 4.9K users.

Clqllom.org received 6,790 website visits ond l3,3Zs poge views.

The EDC YouTube chonnel received 2.7K views ond 53K impressions.

EDC linkedln Poge gothered 3.BK lmpressions

Clollom EDC is now controcted to run commun¡cotions for the NW Tech Bridge.
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Clollqm EDC Focebook Clollqm EDC YouTube Chqnnel
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Colleen McAleer

Executive Director
Lorie Fazio Mitch Koonz

Director of Operations Communication Manager
Roy Mann

Business Development
Strategist

Rebekah Miller
APEX Program

Director

Justine Wagner

APEX Business

Counselor

oooo EDC
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REPORT

Center for Inclusive
Entrepreneurship

Rick Dickinsonl Micah Jonet
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Clallam County SBDC CIE Report
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New Business Starts L9

Jobs Created 36

Ca pita I lnfusion Tra nsactions 35

Capital lnfusion Dollars $994,393

5979,439

Total Clients Counseled/Trained L03

Annual Revenue Growth

o *iiîli-r"ts
SBDC@¡E

CENTER FOR
rNctusrvE
EIUEEIBENlu_BstqPWashington Small Business Development Center
EHroWERING COilHUXÌT¡ÊS IHROUõÈ gUSINÊSS



Clallam County SBDC CIE Report
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New Businesses

New Buslnesses Started
WOMEN
Women of Color
People of Golor
ASIAN
BI.ACK OR AFRICAN-AMERICAN
NATIVE AMERICAN OR AI.ASKA NATIVE
NATIVE HAWAIIAN OR PACIFIC ISI.ANDER
Middle Eastem/North African (MENA)
HISPANIC
LGBTQ+
VETERAN
Disabled
RURAL
Underserved
LMI Household (based on HUD Poverty Guidelines)

ClallamJeffenson Total

19

13

6
I
0

0
2
0

0

6

1

1

5
4

16

0

CENTER FOR
lNcrusrvE
ENTREPRENEURSH¡P

2
9
5

6
0

0

2
0
0
4
1

1

4
1

0
0

1

1

7
4
1

2
0

0
0
0
0
2
0
0
1

3

6
0

n niÍ-ãliìts
SBDC
@ Washington Small Business Development Center
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'ÔHHUNIT¡ES 

] HRO!GN EUSINESS



Jobs Created

Jobs Greated
WOMEN
Women of Color
People of Color
ASIAN
BLACK OR AFRICAN.AMERICAN
NATIVE AMERIGAN OR AI-ASKA Ì.¡ATIVE
NATIVE HAWAIIAN OR PACIFIC ISLANDER

Middle EastemlNorth African (MEÌ.|A)
HISPANIC
LGBTQ+
VETERAN
Disabled
RURAL
Underserved
LMI Households (based on HUD Poverty Guidelines)

Jeffen¡on Clallam Total

23
17

0
1

0
0
0

0
0
1

0
0
1

18

10

0

16

12

7
7
0
0
0
0
0
7
1

1

3
7

14

1

39
29

7
I
0

0
0
0
0
I
1

1

4
25
24

1

n 'uñlñtsSBDCm
CENTER FOR
INCLUSIVE
ENTREPRENEURSHIPWashington Small Business Development Center
EMÐW€EING CÔHHUÑITIES THROUGh BUSINÊ5S
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Total Unique Clients Served

Total Number of unlque Gllents served (counseled andlor tralned)
Women
Women of Color
People of Color
ASIAN
BLACK OR AFRICAN.AMERICAN
NATIVE AMERICAN OR ALASKA NATIVE
NATIVE HAWAIIAN OR PACIFIC ISLANDER
Middle Eastem/North African (MEl.lA) Glients
HISPAN¡C
LGBTQ+ Clients
VETERAN
Disabled Clients
RURAL Clients
Under Clients
LMI Household Clients (based on HUD Poverty Guidelines)

Jefferson Clallam Total

38
25

6
I
1

,l

1

0
0
5
1

4
4

17

33
I

65
43
14

19

1

0
5
0

0
13

3

4
11

19

53
6

103

68
20
27

2
1

6
0
0

18

4
I

15

36

86
'|'4

CENTER FOR
INCTUSIVE
ENTREPRENEURSHIP

n r,,ilIliì-ts
SBDC
@ Washington Small Business Development Center

ÊHÐWÊAìNO CÕMMUNIII€S TdROUGÈ EUSlNESS
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Community Development Block Grant Funding

Thank you, Clallam County Commissioners!

SzsoK

New LMI requirements and client screening

¡ 'ntlliìasSBDCWEE@

CENTER FOR
¡NCLUSIVE
ENTREPRENEURSHIPWashington Small Business Development Center
eÍÐwËRrN6 acMHliN'TrÉs l tRocGÉ ôuslNË5:



Cla lla m Cou nty SBDC CIE Report
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2024 Special I nitiatives

Spanish/Maam language outreach

Circular Economy Challenge

Neah Bay Training

McKinley M¡ll Closure

o ¡iîãlãts
SBDCWGM

CENTER FOR
INCLUSIVE
ENTREPRENEURSHIPWashington Small Business Development Center
EÞIPOWÊR1NG :O'ITÙN¡TIËS f HRClU6i BUI;!NÊ5S



Washington SBDC CIE Locations
Find the Nearest Advisor: https://wslodc.o

washinston@wsbdc.ors
re/co nta

or 833-4WA-SBDC
ct-a n-advisor/

*

SBDC
rySlnrcFrS

Wôshington SBDC
Network

Heãdquarters

t

Cc'u ¡:eville
Poulsbo
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REPORT

Small Business
Development Center

SharonAnn Hamilton
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NO-Cost Advisi ng Services

Resource for skill-building, management training and
market intelligence.

o M arket research
o Business record keeping
o Çetting and keeping cl¡ents
o Find¡ng and keeping qualifi ed
employees AMERICA S

gBDC,
WASHINGTON



NO-Cost Advisr ng Services

More resou rces

o Planning or growing business
o flnalyzi ng fi nancial statements
'Acquiring capital and managing cash flow
o Buy¡ng or selling businesses

AMERICA S

gBDC
WAS H IN GTO N



olRS Requi red BOI
(Beneficial ownership I nformation)

o $/e bs ¡te o pt ¡ m izat i o n
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Proudest of

Driving School in Neah Bay

F¡nish Cabinet-Maker
Farmer Family Business



luly I - September 30, 2024

CASE TOTALS (Clients)

Number of Clients Counseled
Number of New Clients

Company Status
Pre-venture/Nascent

Startups
ln Business

CASE TOTALS (Total Hours)

All Prep + Contact Client Hours
New Client Hours

CASE TOTALS (lmpacts)
Capital lnfusion

Number Businesses Created
Jobs Created
Jobs Saved/Retained

Jobs Supported (ln Business)

35

L7

L4

5

16

L70
33

5zs6,zzl

5

9

0

63



Accommodation and
Food Services

Agriculture, Forestry,
Fishing and Hunting

Arts and Entertainment
Construction
Educational Services
Finance and lnsurance
Healthcare and Social

Assistance

Management of
Companies and Enterprises

Manufacturing
ProfessionalÆechnical

Services
Real Estate, Rental and

Leasing
Research and

Development
Retail
Service
Technology Services
Transportation and

Warehousing
Wholesale
No Response

7

2

3

2

0

0

1

0

1

4

0

0

2

I
0

3

1

1



More Demograph¡ CS

DEMOGRAPHICS (Business Ownership Gender)

Male

Female

Male/Female

No Response

DEMOGRAPHICS (Ethn¡c Background - Race)

American lndian orAlaskan Native

Asian

Black or African American

Native Hawaiian or Pacific lslander

Multiracial

White

No Response

DEMOGRAPH ICS ( Ethnicity)

Hispanic

Non-Hispanic

No Response

DEMOGRAPH ICS (Business Ownership Vet. Status)

Veteran

Service-Disabled Veteran

Non-veteran

No Response

10

16

4

5

3

0

L

0

1

2

3

29

3

28

2

0

26

7



COUNSELING ACTIVIW (Areas of Counseling, # of Sessions)

Business Accounting/Budget

Business Plan

Buy/Sell Business

Cash Flow Management

COVID-19 Related

Financing/Capital

Human Resources/Employee Mg't

lnternational Trade

Managing a Business

Marketing/Sales

Start-up Assistance

No Response

Other

0

35

All impacts are attributed and validated by clients and verified by sBDC management.
The Washington SBDC network, hosted by Washington State University, is an accredited member of America's SBDC.

Funded in part through a cooperative agreement with the U.S. Small Business Administration, institutions of higher education, economic
development organizations and other public and private funding partners.
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My Why?

I feel most alive
when my clients walk around w¡th
big smiles on their faces because

they are serving their commun¡t¡es
and building wealth for their

families.



sharonAnn Hamiltoh, MBA, MSFS, (cFp@retired) cMc@
Certified Business Advisor

Washington Small Business Development Center
Port Angeles, WA 98362

Port Townsend, WA 98368
SharonAnn.Hamilton @wsbdc.ors

www.wsbdc.org

AMERICA Sg G
WASH INGTON

The Washington SBDC network, hosted by Washington State University, is an accredited member of America's SBDC. Funded in part through a cooperative agreement
with the U.S' Small Business Administration, institutions of higher education, economic development organizations and other public and private funding partners.

Reasonable accommodations for persons with disabilities will be made if requested at least two weeks in advance. Email or phone the Washington SBDC.
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DRAFT
Port of Port Angetes - Clattam County Non-Binding Letter of lntent

The intent of this non-binding Letter of lntent ('LOl") is to provide a written expression of the mutuat
interest of the Port of Port Angetes ("Port") and Ctattam County ("Gounty") (cottectivety "Parties")
to exptore the construction of an emergency operations facitity (Joint Pubtic Safety FacitiÇ) that
woutd provide space for a co-located Joint Pubtic Safety Facitity ("Facility") proposed to be located
at the Fairchitd lnternationat Airport ("Airport"), which is owned and managed by the Port
("Project")

This non-binding LOI outtines some of the steps that shoutd be taken before the Parties draft any
future agreements.

1. Prospective Project.

1.1 Ctal.tam County is proposing a tong-term tease for property associated with the construction of
an emergency operations facitity that woutd co-locate emergency management and emergency
communications at the Airport.

1.2The County is desirous of a 50-year or longer lease at an appropriatety discounted rate, which
could be justif íed by the Facitities'direct contribution to the core functions and operationaI success
of Fairchitd lnternationat Airport and the Port. Both parties to this letter further agree that add¡tional.
terms and requirements may be needed upon consuttation with the FAA.

1 .3 The Port is desirous of pursuing an exclusive agreement with Ctatl.am County to provide a facitity
that would serve the emergency management and pubtic safety requirements for the citizens and
visitors of Ctattam County and that woutd have the capacity to serve as a FEMA-quatified lncident
Support Base (lSB) as outtined in the FAA Reauthorization Act oÍ 2O24.

1.4 The Port is atso desirous that the Facit¡ty imagined, together wíth Ctatl.am County, be capabte of:

Providing a suitable, event-resistant space for continued Airport Operations ¡n the event of a
NaturaI Disaster
Províde an area for Life Ftight to continue Med-Evac operations shoutd their facitity suffer
catastrophic damage.

Provide space in the buitding to accommodate the Airport Manager's office for current
operat¡ons

House the Port Security Office, which witt enable rea[-time monitoring of the airport,
airfield, roads, and other Port and County Facitities.
The JPSF Facitity shoutd provide space to house the Ctattam County Disaster Airtift
Response Team (DART), atong with att necessary communications and work areas to free up
space in the current airport Termínal Buitding
Provide space for Ctattam CountyAmateur Radio Emergency Service (CCARES) operations.
The JPSF shoutd be designed to accommodate a future adjacent airport terminaI buitding
and provide hattway designs that woutd accommodate secure internaI access for
author¡zed parties between the JPSF and terminat facitities.

a

a

a

a

o

a
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2. Contingencies.

2.1 Any binding agreement retated to the Project is expressty subject to the approvat of the Port
Commission and County Commission, respectivety, evidenced by action taken at a meeting open
to the pubtic.

2.2The Facitity's proposed location at the Airport may be subject to review and approvat by the
FederaI Aviation Admínistration ("FAA"), which approvat is beyond the contro[ of either party.
Whether FAA approval is required and the criteria for such approva[, if any, is being researched.

2.3 Further, the County and Port must identify the mutuaI benefits to each of the Parties as pubtic
entities and the Airport because of the Project. Some potent¡at benefits have been pretiminarity
identified:

a The Facitity would fitt the need for onsite core emergency services needed for continuity of
operations for the Airport that over time coutd include facitities to house emergency
management, an emergency operations center, communications, emergency response (via

air operations), and fire protection.

o The Port could be co-located with the County's emergency operation center and coutd be
privy to reat-time updates on any emergency incident happening in Ctattam County or nearby.
This information is ínvatuabte to the Port in that the Port's boundaries are contiguous with
those of the County, and any incident impacting the County coutd potentiatty ímpact Port
activit¡es as we[[, ínctuding those at the Port's airports.

a The Port coutd have access to a regionaI communication hub, inctuding the Aries system, that
woutd provide communication accessibil.ity to atl parts of the County in the case of a
catastrophic event. This woutd atso provide for the Port to communicate with its locations
throughout the region in such an event, especiatty its other airfietds located in the County.

a The emergency operations center could be buitt with redundant mechanicat systems and
designed to withstand a catastrophic seismic event. Additionatty, if tocated at the Airport, this
Facitity is located outside any tsunami inundation zones and is, therefore, avaitabte to serve
as a backup operations center to the Port for continued operations and coordination of any
subsequent demand for Port services.

o The Airport is the onty site on the Otympic Peninsula that serves as a FEMA-approved facitity
for emergency response (FEMA lncident Support Base (lSB)). Having the emergency
operations center Facitity located on the Airport, and near the designated FEMA staging area
(the auxitiary runway), woutd atlow for optim¡zed coordination of any disaster retief to the
region.

a The emergency operations center can easily incorporate communications systems that coutd
serve as backup air traffic control systems should there ever be a faiture of the Airport's
primary air traffic control system. Having this capabitity enhances the abitity for continued
operat¡ons at the Airport and increases the attractiveness of the Facitity to be utilized by the
U.S. mítitary - both the U.S. Coast Guard for its air support and rescue missions, plus as a
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a

o

backup facitity for the U.S. Navy shoutd the Wh¡dbey lstand NavaI Air Station ever have an
incident and require runway and tarmac capabitity in case of an incident.

Depending on which site on the Airport may be utitized for an emergency operations center, a
site close to the current andlor future terminaI buitding coutd provide for co-located backup
infrastructure to both the terminat buitding and the emergency communications center such
as backup generators, backup potabte water storage, etc.

The Port ¡ntends to seek future funding for the relocation of its Terminat Buitding and witt
compete against other ports that operate airports. Being co-located with an emergency
operations center woutd distinguish this project from other terminat facitities at other airports
and shoutd improve its ranking for competitive funding.

3. Due Ditigence.

Before Parties can exptore entering into any binding agreement(s), both Parties must be satisfied
with the due ditigence processes, the terms of any proposed Lease, the means of organizing and
manag¡ng the Facitities' proposed construction and operation, the financiat terms, inctuding but
not timited to each Parties'contríbutions, availabte grant opportun¡t¡es, and susta¡ned funding
sources, and the role and criteria of FAA approval if required.

5. Expenses Related to this Non-Binding Letter of lntent.

The Parties agree to be responsibte for their own expenses, inctuding any tegat or professionat fees
that may result from due ditigence proceedings, or any other matter associated with this LOI and its
subject matter.

6. Nonbinding Agreement.

This Letter of lntent is nonbinding for both Parties and is entered into to demonstrate each Parties'
wittingness to further explore the Project.

Port of Port Angetes

Paut Jarkiewicz
Its: Executive Director
Date:

Gtaltam County, Washington
ïodd Mietke
Its: County Administrator
Date:
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