
SPECIAL MEETING AGENDA
CLALLAM COUNTY

HERITAGE ADVISORY BOARD
223 East 4th Street, Room 16O

PoÊ Angeles, Washington
ber 9 2024 - 4:30 .m.

HerÍtage Advisory Board meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-2L5-8782 and use meeting
ID: 875 56L7844 and passcode: L2345

If you would like to particípate in the meeting via Zoom video conference, visit
https:llzæm.usljl87556L7B44 and use meeting ID: 875 56L7844 and passcode: t2345

This meeting can be viewed on a live stream at thís link: hüm://clallamcountywa.gov/meetings

Public comment and questions can be directed to the Clerk of the Board at360-4L7-2256 or
loni.gores@clallamcou ntywa. gov

CALL TO ORDER/ROLI CALL

REQUEST FOR MODIFTCATTONS/APPROVAL OF AGENDA

PUBLIC COMMENT - Please limit comments to three minutes

APPROVAL OF MINUTES: August 5,2024

BUSINESS ITEMS
. Update on the North Olympic History Center request
. Update on 2nd call for applications
¡ Review and recommend approval of Bylaws
¡ Discussion on 2025 Budget
o Discussion on report to the BOCC
. Sequim Museum 2023 funding request update

ITEMS FOR T}IE GOOD OF THE ORDER

PUBLIC COMMENT - Please limit comments to three minutes

NEXT MEETING DATE - Monday, October 7,2024

ADJOURNMENT

J:\public\422 Committees and Organizations\Heritage Advisory Board\Agendas\2024\09-09-24 HAB Agenda.docx
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of August 5, 2024

MEETING OF THE HERTTAGE ADVISORY BOARD (HAB)
Judith Stipe called the meeting to order at 4:30 p.m., Monday, August 5,2024. Also present were
Paula Hunt, Mike Dohefty, Nancy Messmer and Frank Maybury.

REQUEST FOR MODIFÍCATTONS/APPROVAL OF AGENDA
No modifications.

APPROVAL OF MINUTES
. June 3,2024
ACTION TAKEN: Maybury moved to approve the minutes, Hunt , motion carried

BUSTNESS TTEMS
1. Discussion and next steps regarding draft bylaws
Gores stated that the current Clallam County Heritage Advisory ure were adopted
January 23,2995 and amended November 27, 1995. She
the Prosecuting Attorney's Office for review and approval.

bylaws were sent to

draft bylaws. Hunt requested to revíew section Article of Heritage
regarding the
Board. HAB

Members held discussion. Gores willforward a draft to Hunt for bers
will review recommended edits at the September

2. Discussion and next steps regarding North Center correspondence

held

a request from the North
History Center HAB funding

group that this
from the vote. She also

for review and

Gores mentioned that the Board of County
Olympic History Center requesting that the
grant application that was submitted req
application was put on hold due to quorum
noted that the BOCC requested that this be
recommendation on the request. HAB Members
from members and wÍll su

3. Discussion and
o Timeline
o Application and
o Press and

HAB
proposed
timeli

mc

mmrssroners
the

Gores
lof

GOOD OF
o Doherty,

steps. Gores noted comments
Board of ioners to natíon next steps.

ing possi 2nd call for HAB funding applications

fu Gores briefed the HAB Members on what the
lfor g application. She noted the updates she made to the

p notices. HAB Members held discussion. Gores will
time applications and for review to take place ín November

a 2nd call for grant applications, Messmer seconded,
no)

Dalton.

PUBLIC COMMN
o Kenneth Reandeau, Port Angeles, thanked the HAB for their work.

NEXT MEETING DATES: Monday September 9,2024 at 4:30 p.m. (meetíng date change due to
Labor Day Holiday)

ADJOURNMENT
The meeting concluded at 5:57 p.m.
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CLALLAM COUNTY
Heritage Advisory Board

Bylaws

Afticle l-Obiect

These Bylaws are promulgated and enacted by the Heritage
the governance of the HAB.

Afticle II-Precedence

To the extent any text of these Bylaws is
state law or the County Code, the text of
controlling. These Bylaws also expressly

Board (HAB) for

tn either the
the law and/or County will be

that law and
may, in the future, be the subject of amendme
County Code will also be controlling.

ed state and/or

A. Membership of the HAB was ution t977 and amended by
Resolutions 280, 1980 and 2, by the Clallam
C-ounU Board

B. The I or quasi-governmental entities shall
not have I Accordingly, the following positions
willhold

a.

C. A full-term be four (4) years in length and no longer. In order to preserve
continuity, terms may be set for varying lengths so that vacancies occur in

staggered years. Terms may be adjusted as necessary to maintain staggered
expiration dates.

D. Clallam CounÇ wíll appoint the-Commissioners'Office staff to serve as the
Administrative Assistant for the HAB.

I
h

i.
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E. ïhrough the Clallam CounV Board of Commissioners' office. aAn attorney ftom
with the Prosecuting Attorney's Office will provide legal advice and consultation
to the HAB in its role-@as an advisory board to the
County Commission BUT not to individual HAB members.

Afticle lV-Purpose of Heritage Advisory Board

The Clallam County Board of Commissioners recognizes the to preserve a

record of the e*lttral.history and culture of the Clallam

of Clallam
County with greater access

eutture-anA#sæqÉ

The purpose of the HAB is to

teachinq tool;

The HAB for providing the Clallam C¡unty Board of €ibllam
nce and suppoft for the administration of the

Clallam County Grant Fund. The Heritage Grant Fund will be funded
with a poftion document recording fees collected by the Clallam County
Auditor as authorized in 2005 under RCW 36.22.170, HB 1386. Funds are to be
used for projects that "promote historical preservation or historical programs,
which may include preservation of historic documents."

Afticle V-Duties of the HAB

The HAB shall report to the Board of County Commissioners annually about
l-lAB activities during the year.

Commented IDH1l: counw Commissioners?

Commented [pH2]: This looks like a smaller type?
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The HAB shall make recommendations to the Board of County Commissioners
for projects to be funded with a poftion of document recording fees collected
by the Clallam County Auditor as authorized in 2005 under RCW 36.22.170, HB
1386. Funds are used for projects that "promote historical preservation or
historical programs/ which may include preservation of historic documents."

Article VI-Meetinqs

A. Regular meetings of the HAB shall be held on the first of each
month at 4:30 p.m. and shall be noticed and in a manner
consistent with Ch. 42.30 RCW, the Open Public

B. All meetings will be held both in person and vi
C. At the first meeting of each year. HAB¡the

chairperson to run the meetings and the of the
HAB's Administratíve Assistant, the for meetin9s
"members" shall also select a act
chairperson when the elected chairperson

D. A record of attendance of HAB members sha for all HAB meetings.
E. Special meetings of the HAB called by of the HAB and shall

be noticed and conducted in a
Open Public Meetings Act.

42.30 RCW, the

F. The HAB meetings shall be open of the media,
and shall occur i that

G. Public HAB ngs shall be limited to
that time for pu blíc lnButcgm!0enl.

H. AII

I. Public comment to three minutes per

J be compliance with all health and safety
of the meeting.

While the to establish the agenda for any and all HAB meetings,
is offered as a default or template agenda format forthe following

possible use:
n the meeting at the time set

Roll call
Approval/Modifications of the agenda
Public comment
Approval of minutes from prior meeting
Business items
Items for the Good of the Order
Public comment
Announce date for next meetíng

Commented Ipt{3]: Called "chairperson" here, butsometimes
"Chair" on following references?
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a Adjourn

Article VIII-Ouorum

A quorum shall be the simple majority of the number of members appointed to the
board; at the time a meeting is to be had or an action is to be taken.

Afticle IX-Voting

A. A majority vote of the HAB members present and shall be
sufficient for adoption of any motion, including to the Board of
County Commissioners.

&-There shall be no secret ballots.

B,

A. At any meeting of the HAB
presentt the HAB may, by a
these Bylaws.

m (as tn VIII above) is
changes of

B. Any amendment Article must be on the
rejected until the nextAgenda of one and be or

"regular" in provide time for review and

a

a

C. Any Bylaw nd approved by the Prosecuting
of Commissioners.

to such public hearings as it deems necessary at a
by the Chair and arranged by the Administrative

noticed and held in compliance with the Open Public

A.

B.

c.

Assista
Such
Meetings
If such are to be held, the HAB is encouraged to hold them in
diverse locations reflecting the population of the ee$nff{gqnl[lthat resides in
the western, central, and eastern regions of this County.

Afticle Xll-Vacancies

Any vacancies in the HAB shall be filled by the decision of the Clallam County Board of
Commissioners as decided in a public meeting. if needed; and if applicable, the County
Commission may enter into Executive Session pursuant to RCW 42.30.110(1) in order to
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complete the work of declaring the existence of a vacancy or filling a vacancy. The
¿Appointment process for vacancies is described in Clallam County Policy 952 Boards
and Committees.

These Bylaws replace any previous Bylaws or Rules of Procedures established by the
Heritage Advisory Board.

Adopted by the Heritage Advisory Board this _ day of 2024

Loni Gores
Clerk of the Board, Heritage Advisory Committee

9
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T¡pt
REsoLUïoN 35 ,zaz3

AUTHORIZING AN EXPENDITURE FROM THE CLALLAM COUNTY
HERTTAGE ADVISOR.Y BOARD GRANT FUND

rrtAy o g 
zr¡zt

THÊ BOARD oF C|-ALTAM couNTy coMMIssIoNERS finds as foilows:

1' The Counly collects a surcharge for preservation of historical docurnents pursuant to R€W 36.22.L70.

2' Pursuant to Resolution No' 2-2020 the Clallam county Board of commissioners established a clallam
County Heritage Grant Fund that will be funded with a portion of document r..oiO-ing'f*.s collecteJ by
the clallam county Auditor as authorized in 2005 un¿ei Rcw 36.22.t70, HB 13g6. Ãccording to thelegisiation, these funds are to be used for projects that "promote historical prài.*rtiãn or historical
prograrns/ which may include preservation of historic documents.,,

3' Resolution No. 2-2020 assígns responsibility to the Clallam County fleritage Advisory to provide guídance
and support for the administration of the Clallam County Heritage Grant fund.

4' The Heritage Advisory Board issued a notice callíng for applications to be submitted for grant funding for
hisloríc preservation purposes through the Heritagã ndvËory Grant fund on Januar"y la, zozz.

5' The Heritage Advisory^Board met on April 3,2023 to review the applications for funding from the Heritage
Advisory Board Grant Program and made a recornrnendation to the'goarJ oi Có*ãiir¡ånurr.

6. The Heritage Advisory Board recommends a one-time expenditure to the seguirn Museum & Arts.

Now' THEREFORE, Br IT RESûLVEÐ by the Board of Clallam County cornrníssÍoners, in consideration of the
above findings of fact:

1. &ncurs in the recommendation of the Heritage Advisory Board.

2' Authorizes a one-time expenditure frorn the Heritage Advisory Grant Fund to be allocated as follows:

Sequim Museum & Arts - 910,000

3' A contract for the applicant wíll be prepared and executed in order to memorialize the decis¡on to spend
Heritage Advisory Board grant funds for historic preseruation purposes.

PASSEÐ AND ADOPTEÐ rhis 9h day of May 2e23

,tiltr¡

B
tt

OF

Randy Johnson

COUI¡TY COMMISSIOA¡ERS
a

ì
Gores, CMC, of

Cc: File 422.161
Finance DepaÉment - Lane & Cook
Treasurer's Office
Auditor's Office

ttttl $ìtlfir

J : \publ¡c\Reso¡ulions\2023 \Heritage Advisory Board Grant Funding 2023 5-9-23.doo<
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RECEIVET
CLALLAM CCI, CCIMfuJISSiÛ NÊF -î

clallam county Heritage Grant program FEB ¿ 1 20:i

1.,.2..,3...A,.

2023 Application Form
1. Sumrnary

A. lroiect Titl_e: Captain Morris House

B. Proiect Descriptian: New floor and structural supports to stabilize the house from further
deterioration.

C. Proiect ï:¡pq {1) _Public Programming, (2}_X_Capital improvements and Equipment,

{3} _Collections Management, {4) Training.

D. Heritaee Grant Fundg Requested Amegnti 510,000

2. Project Applicant

Organization: -Seor¡im Muserrm anri Arfs

Authorized Official lurlv Stine Title Director

Project Leader: f sarnel

Primary Contact {sampl

Organization Address:544 T\¡. Sesuim ,Auenu e. Sequ¡m. WA 98382

Phone 16n2) 112-8868 Fax

E-mailaddress: iudithstinerôpm ail -com

FederalTax lD 6û1-401-830

Non-profit status: Yes XNo
3. Project Details: Use a separate sheet of paper to answer these questions.

A. Clearly describe the project and its goals

B. Fxplain the historical significance or heritage content of your proposed project

C. Why is your proposed project a priority?

D. What is the intended public benefit of this project to the community?

E. How willyou document your project?

F. Describe the sequence of steps needed to complete your project. lnclude previous

planning and completed preparations.

G. List other sources made available for the project {i.e., other grants, budgeted funds,

Heritage Advisory Board Application
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A. Project and Goals

Stabilize the house from further deterioration; replacing existing floor, siding, windows, doors and wall
supports as needed.

B. HistoricalSignificance:

Capt. Morris house ca. 1875 was located at the cornerof Clark Road and Marine Drive in Dungeness,
Washington. The Sequim Museum acquired it from Clallam County in 1976. lt's located on the museum's
property in Sequim and is used to store artifacts donated by county residents. The museurn wíll use

S5,000 of its own funds towards this restoration/stabilization project, in addition to monies from the
Clallam County Heritage Grant.

C. Why is the proposed project a priority?

The house is in desperate need of attention before it passes the brink of no return. Meantime, it's
crucial to have storage space for items not on display in the ¡'nuseum proper. Looking ahead, we could
open it up for public display to county residents, etc.

D. lntended benefit to the cornmunity:

Capt. Morris House is the oldest remaining stick-built horne in Clallarn County in existence. Excellent
source of architectural design study.

E, Documenting the project:

Receípts for labor, mater¡als and current updates to the Clallam County Heritage Commissíon will be
provided. lncluding an after-actíon report of all steps taken.

F. Sequence of steps to complete project:

Assessment of needs - done. Materials list - provided with this submissíon. Volunteer labor lined-up.

G. Other sources available for project:

55,000 in-kind labor cost, small fund raiser added additional S5OO to the project.

13



g¡fts, materials, equipment, in-kind volunteer labor). List any partnerships with other

organ¡zations.

4. Budget Request: Expenditures and lncome

The budget request needs to make clear the use ofthe funds requested. The budget request may be

subdivided ¡nto steps that would allow funding a portion of the proposed project. ltemize and describe

each step (if there is more than one step), include cost of each item, number of each, and total

amount. For each step of the project describe the step, including cost per each item, number of each,

totalamount.

a. Step description - What is to be accomplished.

b. Requested Heritage Grant Funds - Break dawn expenditure steps by category to include rate

of pay, cost of materials, etc.

c. Cash Match lncorne - for proposed project only e.g., budgeted sources, fund raising, etc.

Cash Match: $5,000 from the Sequim Museurn.

d. ln-kind Contributions - incfude cash value of donated materials, equipment, and services.

e.g., l-abor @ 537|hr., equipment, etc.

e. Total Step Expenditure - The total expenditures must equaltotal incorne including in-kind

contríbutions and other cash incorne

Use additional paper if needed Surn Total: S15,000
(Projected)

a. Step Description b. Requested
Grant Funds

c. Cash Match
lnccme

d. ln-kind
Contributions

e. Total
Project

Expenditures

Repairs, Restore Sto,ooo 55,ooo Ssoo $ts,ooo

Heritage Advísory Board Application
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02/2u2023
Signatu Date

02121"/2023
si ature horized

Date

Ihe signatories decl¡re that thev are authorized officials of the oreani¿ation ¿nd are authoriqqd ta sub¡ïlt this epolicatiog
and will assure that anv funds received as å result of this asolicåt

MAIL /,D4LI\¡E3 AppLrÇATION pACKET TO:

Clallam County tleritage Grant Prograrn
Commíssioners Ofüce

223 Eâst4th St, Suite 4/Room 150
Port Angeles, 1V'4. 98362

360-417-2233

HERITAGE GRANT INFORMATICIN
nachel. weed@clallanacountywa gov

IVEBSITEi
httns . cl¡¡ l l a*rcr¡ulrt v rr-a - urrli7 i 7/l leritaec - {tår. isrur, -l"l¿¡anl-l l¡\fl

Heritage Advisory Board Application
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