SPECIAL MEETING AGENDA

CLALLAM COUNTY
HERITAGE ADVISORY BOARD

223 East 4" Street, Room 160
Port Angeles, Washington

September 9, 2024 — 4:30 p.m.

Heritage Advisory Board meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting
ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetings

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
loni.gores@clallamcountywa.gov

CALL TO ORDER/ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA
PUBLIC COMMENT — Please limit comments to three minutes
APPROVAL OF MINUTES: August 5, 2024

BUSINESS ITEMS

Update on the North Olympic History Center request
Update on 2" call for applications

Review and recommend approval of Bylaws
Discussion on 2025 Budget

Discussion on report to the BOCC

Sequim Museum 2023 funding request update

e @2 o @ o o

ITEMS FOR THE GOOD OF THE ORDER

PUBLIC COMMENT - Please limit comments to three minutes
NEXT MEETING DATE — Monday, October 7, 2024

ADJOURNMENT
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CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of August 5, 2024

MEETING OF THE HERITAGE ADVISORY BOARD (HAB)
Judith Stipe called the meeting to order at 4:30 p.m., Monday, August 5, 2024. Also present were
Paula Hunt, Mike Doherty, Nancy Messmer and Frank Maybury.

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

No maodifications.

APPROVAL OF MINUTES

e June 3, 2024
ACTION TAKEN: Maybury moved to approve the minutes, Hunt sea&ﬂed motion carried

BUSINESS ITEMS
1. Discussion and next steps regarding draft bylaws
Gores stated that the current Clallam County Heritage AdV|sory Boatd Rules df’ Brocedure were adopted

January 23, 2995 and amended November 27, 1995. She no that the new't bylaws were sent to
the Prosecuting Attorney’s Office for review and approval. HA ‘Members held dis /, sion regarding the
draft bylaws. Hunt requested to review section Article I\/* Purpose of Heritage Ad’%y Board. HAB
Members held discussion. Gores will forward a draft sﬂg/;he bylaws to Hunt for ed;%‘ Members
will review recommended edits at the September meetmgré/},, 7 /

2. Discussion and next steps regarding North 0Iymplc:Mry Center correspondence
Gores mentioned that the Board of County Commissioners (BOCC): received a request from the North
Olympic History Center requesting that the BOE;C rewew the North %‘IDIC History Center HAB funding
grant application that was submitted requesthlg 980.35. Gores re led the group that this
application was put on hold due to quorum isstes ,,@/;ecusal of meﬁﬁrs from the vote. She also
noted that the BOCC requested that this be forwarded t&_ A Members for review and
recommendation on the request HAB Members held (1SSiOM Of _ﬁext steps Gores noted comments
from members and will sub, téme Board of Comymis {

3. Discussion and n“ steps régq'dmg possubl’e 2" call for HAB funding applications

o Timeline ) »
o Application and Gl ine -.' -
o Press Release and l‘(oﬁce .

HAB Members Héld diseussion regardmg fundmgféré’res Gores briefed the HAB Members on what the
proposed tifneline for & Waall for Ft%ﬁd;/ng application. She noted the updates she made to the
timeling/@pplication, gusdeﬁws press mase and notices. HAB Members held discussion. Gores will
amend fﬁe\tunellne to allow more time tagsﬁbmlt applications and for review to take place in November,

ACTION TAKEN: Hunt movedj:o accept a 2" call for grant applications, Messmer seconded,
mc (Doherty%d Maybury \mﬁed no)

GOOD OF THE ORDER
e Doherty, commente& on Russ Dalton.

PUBLIC COMMNET
¢ Kenneth Reandeau, Port Angeles, thanked the HAB for their work.

NEXT MEETING DATES: Monday September 9, 2024 at 4:30 p.m. (meeting date change due to
Labor Day Holiday)

ADJOURNMENT
The meeting concluded at 5:57 p.m.

J:\public\A22 Committees and Organizations\Heritage Advisory Board\Minutes\2024\08-05-24 HAB
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CLALLAM COUNTY
Heritage Advisory Board

Bylaws

Article I-Object

These Bylaws are promulgated and enacted by the Heritage Ad\fmry Board (HAB) for
the governance of the HAB.

Article II-Precedence

To the extent any text of these Bylaws is determing&’f&-he"in conflict with either the
state law or the County Code, the text of the staté law and/or County eﬁ*u;mn be
controlling. These Bylaws also expressly recognize that state law and Cotgty,Code
may, in the future, be the subject of amendment. ’Fhose mnded state Ig@vs and/or
County Code will also be controlling.

i ’f’ 7
Article III- b@;;lershm and Tév’m'ﬁ
e

A. Membership of the HAB was estaﬁgshed mmsolutlon ﬂ 1977 and amended by
Resolutions 280, 1980 and 2, 2020’pwh wasﬁgg/adopted by the Clallam
County Board of %Gﬂﬂﬁw@ Ssioners.

B. The members rﬁprese governmer-ital or qua5| governmenta! entities shall
not have limfts gn the length of their tekms, Accordingly, the following positions
will hold four- yeai{;ﬁ_—yg%}f}) yeaf term;}

a. Distict] f

M 6@%@&
y / c. District’®,
/f . District II

_ Dtstrlct II .

f. “Bistrict II 7

g. Disgictm

h. Di II #

i Dlm)iﬁ

C. A full-term shall be four (4) years in length and no longer. In order to preserve
continuity, terms may be set for varying lengths so that vacancies occur in
staggered years. Terms may be adjusted as necessary to maintain staggered
expiration dates.

D. Clallam County will appoint the-Commissioners’ Office staff to serve as the
Administrative Assistant for the HAB.

; :.J{f-"
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E. Through the Clallam County Board of Commissioners' office, aAn attorney from
with the Prosecuting Attorney’s Office will provide legal advice and consultation
to the HAB in its role_;-through-the-Bo€t-office;-as an advisory board to the

County Commission BUT not to individual HAB members. | commented [pH1]: County Commissioners?

l Commented [pH2]: This looks like a smaller type?

Article IV-Purpose of Heritage Advisory Board

The Clallam County Board of Commissioners recognizes the need to preserve a
record of the edttural-history and culture of the Clallam Co Aarea _and; to
raise awareness of their Importance, thereby providing ;pfe ect those sites,
articles;-and-ebjects-of-historicat-significance;and-to-gi e people of Clallam
County with greater access to and und_egs;a_ﬂdmg_of heir sh sh ast and

/ heir-own
The purpose of the HAB is to provide fi na-

m%r_mue_css th'a"”" ifill
] ”_- erving, enhancing, and

the Clallam Cqun];y Board of Commissioners' 4é2

.--_;/ o,

Developing a p__g;a,gg for area guﬁg "that "'. 6ys Iocai history as a
teaching tool, ” a

» _Conserving -.,;.- pture, or wﬁrk of public art created by a local

artist or depitey g ct of hlstorncgigmpprtance
. Staries, difirias hotogt‘ phs, or other historical materials so
Jailable A

ere e a ding |rv1IaI.

/;/ ible for providing the Clallam County Board of Clallam
-advigé, guidance and support for the administration of the
Clallam County Heritage Grant Fund. The Heritage Grant Fund will be funded
with a portion of document recording fees collected by the Clallam County
Auditor as authorized in 2005 under RCW 36.22.170, HB 1386. Funds are to be
used for projects that “promote historical preservation or historical programs,
which may include preservation of historic documents.”

Article V-Duties of the HAB

The HAB shall report to the Board of County Commissioners annually about
HAB activities during the year.
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The HAB shall make recommendations to the Board of County Commissioners
for projects to be funded with a portion of document recording fees collected
by the Clallam County Auditor as authorized in 2005 under RCW 36.22.170, HB
1386. Funds are used for projects that “promote historical preservation or
historical programs, which may include preservation of historic documents.”

Article VI-Meetings

A. Regular meetings of the HAB shall be held on the first Moffﬁay of each
month at 4:30 p.m. and shall be noticed and conduc;gd in @ manner
consistent with Ch. 42.30 RCW, the Open Public I‘jbeét’rags Act.

B. All meetings will be held both in person and wrtuﬁ[y b,
C. At the first meeting of each year, HAB; the “migmbers” shaltfamct a — E
chairperson to run the meetings and orgapize, with the a55|5tzmoe of the ' Fcim'?e"tfeﬁ [qHB]:rCaued“chairperson" here, but sometimes
| air” on roliowing re erences?

HAB's Administrative Assistant, the agerida for the, meetlngs The =
"members” shall also select a vice-chairpesson Eha%argjo shall act as 4
chairperson when the elected chairperson I$. mt,;;reseht

D. A record of attendance of HAB members shall beg kept for all HAB meetlngs

E. Special meetings of the HAB nBy be called by the Chair of the HAB and shall
be noticed and conducted in a uﬁdger conmstent wﬁtCh, 42.30 RCW, the
Open Public Meetings Act. % T

F. The HAB meetings shall be open @ the pabiic and rgembers of the media,
and shall occur in,a-acation that is }ga |cappecf /g&essmle

G. Public input-copifient(; (g,ral testlmonﬂf at HAB rieetings shall be limited to
that time on & meetl genda set éssde for public inputcomment.

H. All meetings wﬂf;;ave tv;ﬁ public commgm’ periods.

L. Pubhc comment (era} taafflfﬁfsny) will bg limited to three minutes per
sp

1. HAB eetlngsm be heldln comphance with all health and safety
requirements mef@ct at ﬁse/t,;me of the meeting.

Artlcle VII-Agenda format

While the Chair hasfull dlszretlon to establish the agenda for any and all HAB meetings,
the following ‘Ordev,of Business” is offered as a default or template agenda format for
possible use: 7

Open the meeting at the time set

Roll call

Approval/Madifications of the agenda
Public comment

Approval of minutes from prior meeting
Business items

Items for the Good of the Order

Public comment

Announce date for next meeting
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e Adjourn

Article VIII-Quorum

A quorum shall be the simple majority of the number of members appointed to the
board; at the time a meeting is to be had or an action is to be taken.

Article IX-Voting

A. A majority vote of the HAB members present and forméji/g a quorum shall be
sufficient for adoption of any motion, including recommegdatlons to the Board of
County Commissioners. Z :

B.-There shall be no secret ballots.

W
Article X-Adopti the HAB & endments

A. At any meeting of the HAB whem ‘aquorum (as deﬁrﬁ&d in Article VIII above) is
present, the HAB may, by a ma]aﬂty aﬂirmatwe vote, fecc:mmend changes of
these Bylaws.

B. Any amendment suggested pursuani tg,S’ectld’r@."-& fl thls Article must be on the
Agenda of one HABfmgjahng and may not be approved or rejected until the next

“regular” megting of th&’HAB in order tp provide time for review and
consideration 6fthe propesed amendm&n

C. Any Bylaw changes ne tp be rewewed; and approved by the Prosecuting
Attornay‘s@ff ce and llarn County/Board of Commissioners.

,,¢

¥ X1-Public Hearingshearings

A. The HAB has authoity to hold such public hearings as it deems necessary at a
time, dﬂ:e and place chosen by the Chair and arranged by the Administrative

Assistant.
B. Such hearmgs,shaﬂ be noticed and held in compliance with the Open Public

Meetings Act.”
C. If such pubiic-ﬁearings are to be held, the HAB is encouraged to hold them in

diverse locations reflecting the population of the esurty-County that resides in
the western, central, and eastern regions of this County.

Article XII-Vacancies

Any vacancies in the HAB shall be filled by the decision of the Clallam County Board of
Commissioners as decided in a public meeting. If needed; and if applicable, the County
Commission may enter into Executive Session pursuant to RCW 42.30.110(1) in order to
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complete the work of declaring the existence of a vacancy or filling a vacancy. The
aAppointment process for vacancies is described in Clallam County Policy 952 Boards

and Committees.

These Bylaws replace any previous Bylaws or Rules of Procedures established by the
Heritage Advisory Board.

Adopted by the Heritage Advisory Board this day of F 2 ., 2024.

Loni Gores s .
Clerk of the Board, Heritage Advisory Committee

S
3
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RESOLUTION <2 5 , 2023 MAY 09 2003

AUTHORIZING AN EXPENDITURE FROM THE CLALLAM COUNTY
HERITAGE ADVISORY BOARD GRANT FUND

.

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. The County collects a surcharge for preservation of historical documents pursuant to RCW 36.22.170.

2. Pursuant to Resolution No. 2-2020 the Clallam County Board of Commissioners established a Clallam
County Heritage Grant Fund that will be funded with a portion of document recording fees collected by
the Clallam County Auditor as authorized in 2005 under RCW 36.22.170, HB 1386. According to the
legislation, these funds are to be used for projects that "promote historical preservation or historical
programs, which may include preservation of historic documents.”

3. Resolution No. 2-2020 assigns responsibility to the Clallam County Heritage Advisory to provide guidance
and support for the administration of the Clallam County Heritage Grant fund.

4. The Heritage Advisory Board issued a notice calling for applications to be submitted for grant funding for
historic preservation purposes through the Heritage Advisory Grant fund on January 10, 2023.

5. The Heritage Advisory Board met on April 3, 2023 to review the applications for funding from the Heritage
Advisory Board Grant Program and made a recommendation to the Board of Commissioners.

6. The Heritage Advisory Board recommends a one-time expenditure to the Sequim Museum & Arts.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of the
above findings of fact:

1. Concurs in the recommendation of the Heritage Advisory Board.

2. Authorizes a one-time expenditure from the Heritage Advisory Grant Fund to be allocated as follows:

Sequim Museum & Arts - $10,000

3. Acontract for the applicant will be prepared and executed in order to memorialize the decision to spend
Heritage Advisory Board grant funds for historic preservation purposes.
PASSED AND ADOPTED this 9% day of May 2023

BOARD OF CLAL

COUNTY COMMISSIONERS
L}

" Wi,

\\"\Y\Q BOA ﬁ?(; “,

aedtEag,

A SUNT e 2 g lagyChair
o COVNTY "._- ~ /'i.'wmlééy/c 4

/
Randy Johnson &

- \/_ﬂ
T S

i

s

Cc: File A22.161
Finance Department — Lane & Cook
Treasurer's Office
Auditor’s Office

J:\public\Resolutions\2023\Heritage Advisory Board Grant Funding 2023 5-9-23.docx
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RECEIVED
CLALLAM CO. COMMISSIONERS
. FEB 21 20
Clallam County Heritage Grant Program
1..2.8. A,

2023 Application Form
1. Summary

A. Project Title: Captain Morris House

B. Project Description: New floar and structural supports to stabilize the house from further

deterioration.

C. Project Type (1) Public Programming, (2) __X__Capital improvements and Equipment,
(3) Collections Management, (4) Training.

D. Heritage Grant Funds Requested Amount: $10,000

2. Project Applicant

Organization: Sequim Museum and Arts

Authorized Official:  Judy Stipe Title  Director

Project Leader: (same)

Primary Contact: (same)

Organization Address: 544 N. Sequim Avenue, Sequim, WA 38382

Phone: {602) 312-8868 Fax

E-maif address: judithstipe@gmail.com

Federal Tax ID 601-401-830

Non-profit status: Yes X No

3. Project Details: Use a separate sheet of paper to answer these questions.

A. Clearly describe the project and its goals

B. Explain the historical significance or heritage content of your proposed project
C. Why is your proposed project a priority?

D. What is the intended public benefit of this project to the community?

E. How will you document your project?

F. Describe the sequence of steps needed to complete your project. Include previous

planning and completed preparations.

G. List other sources made available for the project (i.e., other grants, budgeted funds,

Heritage Advisory Board Application
12



A. Project and Goals:

Stabilize the house from further deterioration; replacing existing floor, siding, windows, doors and wall

supports as needed.

B. Historical Significance:

Capt. Morris house ca. 1875 was located at the corner of Clark Road and Marine Drive in Dungeness,
Washington. The Sequim Museum acquired it from Clallam County in 1976. It's located on the museum'’s
property in Sequim and is used to store artifacts donated by county residents. The museum will use
$5,000 of its own funds towards this restoration/stabilization project, in addition to monies from the

Clallam County Heritage Grant.

C. Why is the proposed project a priority?

The house is in desperate need of attention before it passes the brink of no return. Meantime, it’s
crucial to have storage space for items not on display in the museum proper. Looking ahead, we could
open it up for public display to county residents, etc.

D. Intended benefit to the community:

Capt. Maorris House is the oldest remaining stick-built home in Clallam County in existence. Excellent
source of architectural design study.

E. Documenting the project:

Receipts for labor, materials and current updates to the Clallam County Heritage Commission will be
provided. Including an after-action report of all steps taken.

F. Sequence of steps to complete project:

Assessment of needs — done. Materials list — provided with this submission. Volunteer labor lined-up.

G. Other sources available for project:

$5,000 in-kind labor cost, small fund raiser added additional $500 to the project.

13



gifts, materials, equipment, in-kind volunteer labor). List any partnerships with other

organizations.

4. Budget Request: Expenditures and Income

The budget request needs to make clear the use of the funds requested. The budget request may be

subdivided into steps that would allow funding a portion of the proposed project. Itemize and describe

each step (if there is more than one step}, include cost of each item, number of each, and total

amount. For each step of the project describe the step, including cost per each item, number of each,

total amount.

a. Step description — What is to be accomplished.

b. Requested Heritage Grant Funds - Break down expenditure steps by category to include rate

of pay, cost of materials, etc.

c. Cash Match income - for proposed project only e.g., budgeted sources, fund raising, etc.

Cash Match: $5,000 from the Sequim Museum.

d. In-kind Contributions - include cash value of donated materials, equipment, and services.

e.g., Labor @ $37/hr., equipment, etc.

e. Total Step Expenditure - The total expenditures must equal total income including in-kind

contributions and other cash income

|I a. Step Description } b. Requested ¢. Cash Match i d. In-kind e. Total

| [ Grant Funds Income ' Contributions Project

' | . | Expenditures
Repairs, Restore $10,000 $5,000 | $500 ' 15,000

Use additional paper if needéd.

Heritage Advisory Board Application

—
|

| I
Sum Total: $15,000
(Projected)



\24/ P& 02/21/2023

Signature6f Pro;ect ead - Date

02/21/2023

Date

The signatories declare that they are authorized officials of the organizatlion and are authorized Lo submit this application
and will assure that any funds received as a result of this application are used only for the purpose set forth herein,

MAIL / DELIVER APPLICATION PACKET TO:

Clallam County Heritage Grant Program
Commissioners Office
223 East 4™ St, Suite 4/Room 150
Port Angeles, WA 98362
360-417-2233

HERITAGE GRANT INFORMATION
rachel. weed@clallamcountywa.gov

WEBSITE:

hitps://www.clallameountywa.gov/ 737/ leritage- Advisorv-Roard-1LAB

Heritage Advisory Board Application
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