
AGENDA
CI.ALLAM COUNTY

LODGTNG TAX ADVISORY COMMITTEE
223 East 4th Street, Room 16O

PoÉ Angeles, Washington
1 2024 - 2 m.

Lodging Tax Advisory commitLee meetings will be available virtually at:

lf you would like to participate in the meeting via Zoom audio only, call 253-ZL5-8782 and use meetíng
ID: 875 5617844 and passcode L2345

If you would like to participate in the meeting via Zoom vídeo conference, visit
https://zoom.us/i/8755617844 and use meeting ID: 875 S6t7844 and passcode: L2345
This meeting can be viewed on a live stream at this link: https://clallamcountywa.gov/meetinqs

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
loni. gores@cla llarncou ntywa. gov

t.

il.

ilt.

tv.

CALL TO ORDER, ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMIUIENT

APPROVAL OF MINUTES FOR THE ÍUIEETING ON:¡ April 11,2024

V BUSINESS

PUBLIC COIUIMENT

ADJOURNMENT

a. Review of financial LTAC projections - llfark Lane
b. Peninsula Trails Coalition Request - Jeff Bohman
c. Approval of a notice to call lor 202s Lodging Tax Funding Applicationd. Field Hall Events Center Request - Steve Rã¡der-Ginsburg
e. LTAC Membership positions
i. strategic Tourism Plan update - Marsha Massey and Debbie wardropg. Discussion on Clallam Gounty Lodging Tax logó/signage

vt.

vil.

J:\public\A22 Committees and Orga n izations\LTAC\Agendas\2024\09- L2-24 LTAC Agenda.docx
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Clallam County Lodging Tax
Advisory Committee

Draft M¡nutes
April I1,,2024
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CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MTNUTES OF APRIL LL,2024

MEETING OF THE LODGTNG TAX ADVISORY BOARD (LTAC)
Chair Commissioner Johnson called the meeting to order at 1 p.m., Thursday, Ápril 11, 2a24. Also, present
were Kim Reynolds, Donya Alward, Líssy Andros, Pamela Dahl, Matthew peloquin, Craig Jaeger, and'Marc
Abshire.

APPROVAL OF AGENDA
ACTION TAKEN: Andros moved to adopt the agenda as presented, Dahl seconded, motion
carried

PUBLIC COMMENT
o Donna Barr, clallam Bay, commented on the clallam county parks

APPROVAL OF MTNUTES
. February 8,2024
ACTION TAKEN: Reynoids moved to approve the minrÉes
motion carried j;l

BUSINESS ITEMS
a. Review of financial LTAC projections - Mark Lane
Lane provided a financial update.

b. Discussion on allocations for 2O24 Funds (2nd

,,'ai
1.7,
/¡-i.1

.l?: .

4r.
ld tWsion on allocationsfor 2024

seconded,

Commissioner Johnson briefed the LTAC
Hotef/Motel Funding (2nd) requests.

c. Review/vote/make
(2nd call)

Commissioner Johnson
each applicant give a
amounts and provided
Apolicant
Clallam Tra
Wash
Olym Arts
Pen Coalition

on

the req

.l

bers he

ing Tax funding requests

process for applications. He requested
LïAC Members reviewed the request

Recommended amount
$15,600
$157,500
574,2A9.65
$49,500
$15,000
$12,500
$41,600
$84,400
$21,000 (Contingent)
$15,000
None

$15,000
$75,000
ç29,495
$100,000
$30,000
None

a

,///t
?'

Clallam
Olympic
StromKing FC

u Visitors
Fungus

Clallam County Pubüc'Works
Pot Angetes youth B&#þaLI
City of Forks : /
Justin Williamson ,/
Port Angeles Fine Arts /
Claflam County Parks
Fiero Marine Life Center
Poft Angeles Watefront Center
Pot Angeles Chamber of Commerce
Pot Angeles Waterfront District
AcrroN TAKEN: Andros moved to approve the clallam Transit System funding request, Dahl
seconded, nnotion carried
J:\public\A22 Committees and Organizations\LTAC\Minutes\202 4\04-Il-24 LTAC Minutes.docx 3



CI.ALLAM COUNTY LODGIT{G TAX ADVISORY BOARD
MII{UTES of April Ll-, 2024
Page 2

ACTION TAKEN: Andros moved to approve the Washington Festival and Events funding
request, Dahl seconded, motion carried
AcTIoN TAKEN: Alward moved to approve the olympic Theatre AÊs funding request, Reynolds
seconded, motion carried

AcTIoN TAKEN: Andros moved to approve the Peninsula Traits Coalition funding request,
Abshire seconded, motion carried
ACTION TAKEN: Abshire moved to approve the Clallam Bay
request, Dahl seconded, motion carried, Matthew peloquin,

/ Sekiu Center funding

ACTION TAKEN: Alward moved to approve the Olympic
request, Andros seconded, motion carried

ACTION TAKEN: Alward moved to approve the
seconded, motion carried

ACTION TAKEN: Andros moved to approve the
Dahl seconded, motion carried

ACTIOt{ TAKEN: Alward moyed to approve g21,OOO
request contingent upon the proper complete of the

Festival funding

Reynoldsng

Cou Public Works uest,

ACTION TAKEN: Andros moved to
motion carried

Youttr lfunding

carrled
Abshire seconded, motion

of Forks Alward seconded,

ACTION TAKEN: Jaeger moved to approve funding request,
Reynolds seconded,

ACTIOT{ TAKEN: Dahl the C Cou funding request, Andros
seconded, motion

ACTION TAKEN: the ne Life Center funding requesÇ
Andros seconded,

Angeles Watefront Center fu nding
K¡m Reynolds recused

to the Port Angeles Chamber of Commerce funding
Marc Abshire recused

PUBLTC
¡ Justin Willia commented on the applícatíon he submitted for the port Angeles

waterfront boa

NEXT MEETING . ber L2,2024

ADJOURIIMENT - Meeting conctuded at 5:03 p.m.

4

seconded,

ET

Andros

J:\public\A22 Committees andOrganizations\LTAC\Minutes\2024\04-l I-24LTACMinures.docx



Clallam County Lodging Tax
Advisory Committee

Business ltems

Financial Update- Mark Lane
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CI-AI-TAM COUNTY

t-{oTE[-,iMOTEt TAX--FtrN D 19925

S"{'ATEMENT OF SOURCES, USES AND RESERVES

2024 ACTIJAI-s & 2024 BUDGET WITFI 5 YEAR LOOK BACK

REVÊÍì¡UE ÍSOURCES OF FUNDING}

291.31331.00.0030 HOTEL,/MOTEL TRANSIENT LODGING TAX

291.31331.00.0040 HOTEL/MOTEL LODGr NG ADDTTTONAL TAX

291 .33121.0L.9L00 AMERTCAN RESCUE PLAN (tOsT REVENUE, "KEEP THE LTGHTS ON")

29L.33321.0L.9100 CARES ACT-COVTD-1g RELTEF ("KEEP THE LTGHTS ON")

291.36700.OO,OOOO CONTRIBUTIONS AND DONATIONS

29L.39797.90.0240 TRANSFER FROM OPERAÏING ÎRANSFERS OUT

TOTAI- REVENUE (SOr,,rRCES)

% CHANGE VS PRIOR YEAR

% CHANGE V5 PRIOR YEAR--EXCLUDING CARES

EXPEl{DITURES {USES OF FUNDIIIGI

291".55730.4r.0020 PROFESSTONAL SERVTCES

29L.557 30.41.0t16 CLATI-AM BAY.s EKIU CHAMBER OF COMM ERCE

291"_55730.41-.0L17 CHAMBERS OF COMMERCE

29T.55730.47.O'J"21. OLYMPIC PENINSULA VISITOR BUREAU

29 1.55730.4L.5!r.0 PARKS/FAt R/FACt LtTt E5

291".557 30.41.5t20 PUBLTC WORKS

291..55730.4T.01]-8 FEIRO MARINE LIFE CENTER

29L.55730.49,0755 NOR'WESTER ROTARY CLUB/FOUNDATION

291..55730,49,0160 PA CHAMBER OF COMMERCE

291.55730.49.0L61 NEAH BAY CHAMBER OF COMMERCE

29L.55730.49.0162 FORKS CHAMBER OF COMMERCE

29!.55730.4r.0163 CtTv OF FORKS

291.55730,49,0T64 OLYMPIC THEATER ARTS

29L.557 30.49.01-65 OLYM PIC PEN I NSU LA FU NGUS FESTIVAL

291".55730,49.0167 PORT ANGELES FINE ARTS

291..55130.41.0768 CLALLAM ÏRANSIT SYSTEM

29L-55730.41..0T69 CLALLAM BAY/SEKIU VISITORS' CENTER

291..55J3T.49,0170 PORT ANGELES MARATHON A55OC¡ATION

29 T -55730.49.0T71 PORT ANGELES BASEBALL

29T.55730.49.0L72 PENINSULA ADVENTURE SPORTS

291",55730,49.0173 iiuNGENESS CRAB & SEAFOOD FESTIVAL

291.55730.49.0174 PENTNSULA TRA| LS COALTTTON

29 L. 557 30.49.0175 LI NCO LN PAR K B MX ASSOCIAÏIO N

29T.55730.49.0776 PORT ANGELES WAÏERFRONT CENTER

29.]".55730.41.0!77 PORÏ ANGELES YOUTH BASKETBALL

29 1.55730.41.0178 WASHI NGTON FEsÏIVAL AN D EVENTS

29L.557 30.41.0179 STORM KrNG FC

291".55730.49,0].80 JUAN DE FUCA FESTIVAL

29T.55730,49.0185 FORKS TIMBER MUSEUM

297.55730,49,0T93 SOURCEONE DISPLAYS

291..55730,49.0T94 H UR R ICANE RI DG E WI NTER SPORÏS

291..55730.49.0195 OLYMPIC PÊNINSULA ROWING ASSOCIATION

29L.55730.49.A196 SEQUTM TRRIGATTON FESTIVAL

291.55730.49.0197 IAN'5 RIDE

291".55730,49.0T98 PORT ANGELES CITY BALLET

291".55730.49.0230 UNANTTCTPATED PROJECTS (PRTOR YEARS INCLUDE "KEEP THE LIGHTS

ON" FUNDING PROVIDED)

29!.55730.5T,0050 WASHINGTON STATE PATROL

TOTAL EXPENDITURES (USES)

ËxcEss oF REVENUE(SOURCES) OVER EXPEÍVDTTURES(USES)

EUOGET
2024 ADJUSTED

BUDGET {BAsED ON

CURRENT

COMMITMENTS AND

BUDGFT RËVISiONS

APPROVEÐ BY BOCC}

927,000

870,000

L,797,0O0

PROJËCflOr{S
PROJECTED YEAR-END

2024 _LTAC REVENUE

UP L4.7% FOR YEAR

{YTD AUGUSÏ UP

20.4%, SEPT-ÐEC UP

7.9%l

1",O07,847

989,633

'J-4.7%

ï4.7%

7,000

800,000
1L9,000

504,400
29,495

30,000

3s,230

35,000

r.5,000

ï4,210
12,500

15,000

15,600

15,000

29,355

49,500

39,807

400,000

21,000

157,500

4L,600

9,500

45,000

20,000

12,500

5,000

7,500

lo'

2,48t,OOO

(489,520)

ACTUAI.S-CURRfIIT YËÂR N'ITH 5 YEAR IOOT ÊAfi

2023 2022 202! 2,020

ACTUÄIS-YTD PRIOR YIAR

YTD AUGUST

2024

% CHANGE V5

YTDAUGUST2023 PRIORYEAR

252,761

1,991,480 L,L28,768 1,736,837 L,657",662 1,484,829 1,041,3X8 992,548

564,300
564,467

20.4%

20.4%

L,205

542,500
75,000

29,495

30,000

3s,230

3s,000
r-5,000

L4,210

t2,500
15,000

15,600

15,000

29,355

893,313

843,524

833,s1"2

818,151

7r.2%

71.2./"

742,7L5

742,L1,4

42.6%

88.3%

397,478
395,680

20,000
1_,567

59r,667
)q ola

250,000

2019

499,L96

492,412

r_0,086

2,972

514,167
24,O25

220,000

s,000
35,000

25,70O

487,462
LAq lqq

93V,322

1,L95

545,000

20,000

35,000

15,000

10,000

30,000
45,000

8,000

5,000

30,000

20,o00

L5.7%

25.6v.-

20.4%

0.8%

-0'5%

76.2%

0.0%

95.7%

3g5.0:;

32.7%

788.9%

ß.8;.

-r00.0%

50.0%

0.0%

940

3s%
3.5%

5.2%

5.2%

4.9%

-20.6%

8.1%

Lt%

2,000

800,000

r.19,000

504,400
29,495

30,000

35,230

3s,000

15,000

14,270

L2,500
15,000

15,600

15,000

29,355

49,500

39,807

400,000

2L,000

157,500

41,,600

9,500

45,000

20,000

t2,500
5,000

7,500

303

2,48L,AOA

{684,000)

49,500

39,806
400,000

77,000

157,500

4'1",600

9,500

L,567

848,334

35,520

20,o00

35,000

'15,000

10,000

30,000
45,000

8,000

5,000

30,000

20,000

p,000
r,567

652,500

43,753

85,000

53,638

60,000

15,550

20,000

7T9,570

145,000

7,000

1,2í5,578

436,O84

1"2,000

567

558,333

32,377
150,000

3s,000

40,000

12,504

100,000

10,000

67,L42

45,000

20,ooo

12,500

5,000
7,500

L,674,OOO

{545,2331

L,ro3,42t

633,4L6

r07,842

I,I25,75L

359,068

252,76r

L,L4!,942

(LOO,624l

836,950

155,598

v64,195

x73,L27

1,695,101 1,889,581 1,,918,gLL -4.4Yo

¡

ENDING FI,'ND BALANCE/RESERì/ES I zp79,Lol I t,74s6as I r,3o9,6or I I t,ost,tsz

L19.1%

4L4.9%



CTALLAM COr'fîrTY

r{oTEr/M orE[- TAX--FUN D 1992s

2024 TAX RET/ENI.IE REFORECAST

Hotel/Motel Transient Lodging Tax

Hotel/Motel Transíent Lodging Additional

TOTAL HOTEL/MOTEL TAX REVENUE

YOY % CHANGE-.MONTH

YOY % CHANGE*CUMULATIVE

January 2024
Actual

30,236
30,505

February 2024
Actual

35,561

35,201

March 202¿l

Actual
56,464
56,464

April2O24
Actual

57,699

57,601

May 2024

Actual
10,488
70,398

lune2O24
Actual

78,122

78,122

luly 2O24

Actual
102,837
702,83t

Actual

132,900
L33,345

October 2024
Projected

filovember 2024

218,325

153%

December 2024
Projected

August 2024 September 202¿l 2024
Projected

'J.,001,847

989,633

105,967 1,991,480

14.7%

74.7%

14.7õ/a

60,742

3.0%

3.0/o

7A,762 1_12,927 115,300 140,885 756,245 245,662 266,244 285,151 253,270

17.6% 76.4%
27.0% 135%
74.7% 1,4.L%

82.7%

29.7%

27,7o/o

29.2%

L6.0o/o

25.8%

13.9%

22.7%

!3s%
20.4%

BUDGET SCEI{ARIO l.-UP 3.5% FROÍ{I REFTECT 60 DAY rAG BETWEEI{ ACTUITY Af{D TAX COTIECTTOil}

237,L5364,7ß

(o/os

3

526 27 Ltg2AZ,t6A57,4tL 102,486 65,013 1"t3,6t7 138,739 785,932 1,797
% CHANGE

REVENUE

,t¡4sr€tcTtN

nd6 tse10t6 ts *æ
t t s

n,& t3* æ.''3 ¡ttt5 FrT
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Clallam County Lodging Tax
Advisory Committee

Business ltems

Peninsula Trails coalition Reguest
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Gores, Loni

Sent:
¡o:
Cc:

Subject:

From: Jeff Bohman <jrbohman@ icloud.com >

Wednesday, August 7, 2024 6:07 pM
Gores, Loni
Michele Canale; Gray, Steve; French, Míke
PTC LIAC '24 grant amendment request

HÍ Loni-
As we discussed this afternoon, th¡s is our format request for an amendment to address ¡ncorrect

math that was reftected in our current LTAC grant. After conferring with comm. French and steve Gray,
we agreed that it was appropríate to submit this request. As you & I revíewed in the grant budget, our
totaI grant request amount inadvertentty did not incl.ude $5,700 that was to have been inctuded for oursanican rental activit¡es. The purpose and amount were part of what was approved, but the totaL showndidn't reftect that one expense. Another way of expressing this ís that the grant tota1 shoutd have been
shown as being $55,200, rather than $49,500. lt was reassuring to hear you suggest that thís couLd be afairl'y símpte process, and we understand that it witt need to go to both the commíttee and the
commissioners for approvat. Pl.ease l.et me know if there's anythíng etse you need from us to support
this amendment request. Thanks very much! Jeff B.

Yours,
Jeff Bohman, Board president
Peninsuta Traits Coal.ition

" spearheading the vision of the otympic Discovery Trait since 1 ggg"

1 9
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Peninsula Trail Coalition/Olympic Discovery Trail
Clallam Cou LTAC Grant et

item
Total
need

Clallam
LTAC
request
2024 Amount

OPVB
malet-if
awa¡ded
Correct

lncome Notes

P

Trail
Ambassador

3-4 Fietd
Ambassadors

(complete surveys
and interact with

visitors to the
Olympic

D Trail $20 000 $20 000 0 N/A *

lnfo from Catharine's drafted
Clallam LTAC app, rounded,

rantand OPVB app.
Lead Ambassador

(to schedule,
coordinate and

manage the
$4,500 $+ 500 0 N/A * same as above

TrailAmbassador
Consultant (to

update the survey
instrument and

refine Trail
Ambassador

500 500 $o N/A " same as above

SuPPIíes 0 00 $o N/A "

from Catharine's drafted
Clallam LTAC app, though
she had $180. Using rounder
numbers

lnfo

Trailhead Kiosk
Refurbishing/

atin 000 $e 000 N/A *

repair/replacement
as needed & approved,
renovation of display
materials 6 kiosks @ $1S00
each.

Structural

10



West Central
ODT ma 2 500 500 $0 00

5K copíes (reprint) + minor
roduction edits

ODT o'Pad"
3 000 $s 000 N/A *

New map, suited for front
desks, Coho, info counters,
etc. design/prÍnt 100 pads of
100 ea. 11"x17"

a Conex
container "wrap"
for a shipping
container at
Fairchild
lnternational
A ort $3 000 $3 000 N/A "

We are requesting the full
amount of the conex "wrap"
because OPVB has not been
awarded
yet, and if it is, we will seek
permission to reallocate the
corresponding amount to
other portions of the grant(s)
It's
an especially important item
this is fully funded because
it's an explicit element of a
th ree-party ag reement under
which the Port is providing
the storage capability to the
two
other partners. The
container is shared with pAS,
whose owner, Lorrie
Mittmann, paid
for the graphic artist to come
up with the design, and will
help with the annual
maintenance fees.

Port-a $ 700 700 5 7A0 N/A *

Costs are at least
$1,080/year for 3 port-a-
potty, and $1,200 for other
one, and wíll be at least
$1,200 for the one in Joyce
We use Bill's Plumbi

Total $4e 500 $400

West ODT $2 500 $z 500
5K copies (reprint) + minor

$200 roduction edits

* These are not income-generating
items. Though no direct correlatioñ can
be shown, dissemination of information
about the ODT generates financial
support and organizational income.

l_L



RECEIVËD
CI.ALLqM CO. COMMIS

1,.,2..,3.""4.

LODGING TAX FUNDING APPLICATION
2024

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming housesl piiu"tã carnpgrounds,
RV parks, and sirnilar facilities within the unincorporated areas of Cfallam Coçnty.

This application is forap,plicable large-scale events, prolects or infrastructure improvarnentsonly' Minimurn grant is $5,000. Marketing requests should be directed to the Olyrnpic
Peninsula Msitor Bureau (opvts) Tourisrn Enhancernent Grant program.

lr

I AÍIIOUNT of Lodging Tax Requested:
Agency/O rgan ization ì,la me :

Organization is n Gor¡ernment Entity 501 (c)3 n 5o't{c}6 n Other
UBI Nurnber: 602 07! 681Federal Tax lD No E[\¡# 91-141Þ.511

tv
Project/Activity/Event Olyrnpic Discovery Trail Marketing and Msitor Seruices
Representative Contact lnfonnation :

Narne, Title: Jefi Bohrnan
Mailing Address: PO Box 1996, port Angeles, WA 9gg62Phone{s) tg60't 4TT-ïBB1, (g1g) OtS-SaOe
Ernail

HN

V $ervice Categories, check all applicable:
Tourism Prornotiondllla¡'keting {ir^rdividual marketing request, contact OFI/B)

-op€rat¡on 

of a special ËvenvFestival designed t" ãur""t tourists
' . Operation of a Tourisrn-Related Facilìty owner or operated by a Non-Frofit O,rgârNíz.at,6nX Operation ætdlar Capital Expenditure of a Tourisrn+elatrsd Facility owned by a Mr.rnücipa{Íty

CERTIFICATION
I am the authorí¿ed agent of the Agency/Organization applying for Lodging Tax f,undi,ng. I

o

understand and affrm that;
lf awarded, my organization intends to enter into a contract with Clallarn County, and meet al,lspecified requirements of that cont¡"act.
My Agency/Organization is req,uired to subrnit a repod documenting economic irnpact results ina format determined by Ctallam County.

Wt- Å &$"**

I

Date: 311
Signature

Print or Type Name

12



TODGING TÆ( APPTICATION -
{You may use this Supplemenlat euestions form

REqUIRED SUPPTEMENTAL QUESTIONS
or type ihe questions and answers on separate såeefsJ

1. How will the projecuprogram herp increase the number of peopre
traveling to clallam county for business or pleasure on a trip?

We respectfully request funding to.advance marketing of the olyrnpic Discovery Trail
{ODT) and enhance visitors'exþerience, which oringi more people to Clagam County formany reasons' Ïhis reqr.rest includes funding for the second yeai of the TrailAmbassador Program, to implernent upgradés to six ooT tra¡lneao riosls, to print theWest Central Region and West Region Ólympic Díscovery Trail maps, to design andprínt a new pad map that can be useo tnróuglout Cl"l¡"* County, to.wrap'ç¡e Conexcontainer where Peninsula Trails Coalition (ÞrC¡ and peninsula Âdventur.e Sports (pAS)store our various Taps, brochures, and traii maiátenance tools, and to cover ttre cost offive port-a-potties throughout the trail system.

The Conex contaíne-r is a storage facility resulting from a partnership betweer.r pTG,
PAS, and the Port of Port Angeies. Prov¡sion of ñe *r"p is tne prclpÀs compensatilonto the Port for the use of the container. All parties are enthusiastic about the fact that thesize and location 

-of 
the wrapped Conex wiliamount to a biftboaø-spãc àromotionalpresentation highlighting the oDT, pAS, the port of port Angeles.

The olyrnpic Discovery Trail is often the primary reason people visit, or even choose tomove to' the olympic Pen,¡nsula. The olyrnp¡c d¡scovery trail is the centialor¡tdoorrecreation and activ-e transportation bacúbone on the North Olympic Þen¡nsuø. rneolyrnpic Discovery Trail provi'des for a -13S-mile trall experience. The oDT is gaini,ngnational recoEnition and drawing increasing attention, oling highlightãJ.,6r¡. st¡¡nningand appealing western end of ttle Great American Rail-Trail.

The olympic Discovery Trail's use by walkens, runners, ADA wheeled users, b{kers ande-bikers continues. to grow. People who discovet rnã use tne traillove it, an.d t,lrey ret¡rrnto it repeatedly' lt is also populal" as an oufdoor recreationalfacility for organized wa{ks,runs and bike rides, and provides the infrastructure for event promoters tõ develop traí{-based events.

ln 2a23 TrailAmbassadors greeted thousands of visr'tors, and many visitors noted thattheir interactíon with the Ambassador.signifcantly ennãnce¿ freir tåilãxfàr.ience, anothey were grateful for the program. A key and dist¡nct ãip""t of our trail tourismpromotion and ma.rketing.is assisting wit-l'r trip planning. Despite tne comnrãn belief thatpeople have transitioned to digital tools for itanning aäd navigating their recreationactivities, the popularity of printed maps remains sürprisinglvänauîing. in ãcc¡tion, tnemaps have QR code links to visitor resources including thã iis¡tor's ¡üreáu weosite,visítor's centers, city websites and clallam transit linkJ

We wifl be adding to our full range of maps and brochures this year by designíng andprintíng a pad map, which can be used throughout Clafiam County, *'n¡"n *ìll .llo*us to significantly economize on the long{erm cost of our Anchor-Brochure {see thisbrochure in the attached visual) by providing a simplified, low-cost option to use inhigh volume locations such as hoteifront desks where we have previously not beenable to justify the use of the main brochure. This means that we will be able to
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signifcantly expand our informational outreach across the peninsula.

A positive experience on the ODT includes persCInal connections with Trail
Ambassadors, highly detailed recreation maps, and clean, informative information kiosks
enhance the visitor experience. TrailAmbassadors play a pivotal role on the Olympic
Discovery Trail by creating a welconring and safe trå¡t éxperience, by aiding visitors wittl
route planning and transit, and with locating arnenities such as shopþing, cining and
lodging options. These positive experiences are shared via social måaü anc word of
mouth, attracting other visitors. Through this grant request, we are requesting funding to
ensure this positive experience. r

The final portion of our reqr.rest is to cover the cost of five port-a-potties, which also
inherently contribute to a posit,ive experience, They are a óritical iourism-related faciltty
throughout the entire Olyrnpic Discovery Trail systärn that the Peninsula ïrails Csatlition
has historically used donor-fr¡nds to cover. The PfC covers the cost of 4 of tire many
port-a-pottíes throughout the trail systern, and we wifl installa Se one in the .loyce a,rea.
Ilti. a public health and sabty dimension of the experience, and a distinct need of the
ODT, which inherenfly has remote segrnents.

2. Howwill the p ject/program help irncrcase paid overnight
accornmodations in Clallam Gounty?

TrailArnbassadors provi'de infonrnation sirnila'r to that given at visitor's ænter, þut wÍ6'l
the added value of detailed and inrlFormed Fail inforrnation. Arnbassadors are equip¡aed
with ODT section maps, regioinail bicycfing maps and wlth a uealth of inforr,natrion an.d
rasources incltrding the Olymp.?c Pe,nins,ula Traw{ Planner, Activlty Maps, alnd Trans¡t
Brochures' Ot¡r 2a23Tratl Su,ruey data irNd¡oates tfrat across g"¡e óoT, aoproxi;nlatelly
32o/a oî trail users frorn out of tf¡e arrea stay in paid accr¡rnrnodations and, in the
western half of the C'ounty, this nuirnber ,is eræin highel", at TAoÃ. Therefora, ar¡ elen-lent
of our engâgernent strategy to iincrease ,overn{gfrt use is fon Arnbassadons to snrggest
multiple day itineraries or'¡ tf¡e ODT in addition to the wide range of othen'recreatûon
opportunities available, frorn otl'ler biki,ng zones, to hiking, tayakng and rnore.

Our maps are a Rey way in rrrhich the Ambassadors showcase these options not onty
for trips on the OÐT, but all the olhel'recrea.tionai opportunities throughor¡t t,he co"riy.
ln this way the Ambassadors really help groups with muNtiple ages orìn.terests or
abilities flnd ways to explore and necreatã together, and inrportanüy, extend day trips
or make plans for mu¡lti-day vacations or retl¡rn visite. The trail storlás and sociaN medía
generated by the Arnbassadors support this etrort through reaching awider audience
on the PTCIODT social media platforrns.

3. How will the proiecUprogram encourage visitorc to come from a distance
greater than 50 miles, either for the day or for an overnight visit? lf so, please
describe how.

The Olympic Discovery Trail already attracts visitors from distances greater than 50
miles, and this funding request will furtfrer improve upon the marketiñg for the Trail.
Trail counters at the busy trailheads at the Spruce Railroad Trail, HolllwãoC Beach
and the Dungeness River Nature Center show daily average counts of 400-500 wittl
total annual counts well over 100,000. Our 2023 Tiail Survãys show that an ímpressive
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44Yo of Olympic Discovery Trail users are coming from greater than S0 miles away"

Trail Ambassadors add to the destination appeal of the ODT, as a valuable trail
amenity by answering questions, giving directions, offeríng solutions to problems from
mechanical to logistical, providing "insider" tips to recreatión spots and åerving as a
friendly welcoming representatíon of our Clallam communíty. And in an additional
value-added outcome, these personal contac{s and hard copy info stimulate the
expansion of our marketing back to the communities and networks Fom which our out-
of-area visitors have come.

Our rnaps and brochures are well-loved, and visitors' br¡reaus and charnbers of
comrnerce cannot keep enor,rgtr in stock. t¡Vhile it is undeniable that electronic apps
have simplified navigation, a valuable lesson we learned last summer from our
Ambassador Prograrn is {re endurinE popularity of paper maps, especially for visitors
from outside of the area. The Peninsula Trails Coa,lltion takes pride in pr^oir.lclng and
gtferins a full range of rnaps to ensure v,isitors can discover and use fte Olyrnpic
Ðiscovery Trailwith confidenæ anrd safety. We make these printed rnateriais widely
available, at no cost, to visitor oenters, bike shops, and other s¡.¡ch locations as we
seek to draw interest and visitation to the Peninsula. Ulle look forward to being arlle to
expand this by developing a printed product that lends itself to high-volume locations
such as information desks, hote{s, trhe Coho, etc.

4, How will the project/progËin encouragË v:isitorc to corns from another country
or state?

Our 2023 Trail Suruey data i'ndricates that just u'nder half of ODT users fronr S0 r¡¡.iNes
away are frorn another cou,ntry (p,rirnarírly Canada) or another state. lnterestingty,
visitors from other countrles ane rnore likely to be on rnulti-day trips in western
Clallarn. Connecting directly ¡vith ti'le TraíiA¡nbassador program and the ass,oeiated
social rnedia postings frorn these positirc encounters ¡s'an ãfbctiveway to eryand
interest from these visitors frorn 'otf¡en couintr¡es and states. l-iaving negióna{ scale
maps on hand for the Trail Anrbassadors to use to point out the wãakñ of rec¡.eation
opportunities sparks sígnifrcant irnterest in return visits.

5. lf the projectJprogram is an event, please provide the name, date{s} and
estimated attendance.

N/A

6. 2024 Tourism-lmpact Estirnate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2023)

State law governing the distribution of lodging tax funds reguires they be used primarily
to encourage visitors from out of the area, so do your besil
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2024
Estimate

a. Overall attendance at your
evenUactivity/facil ity

100,000 95,160

b. Numþer of peopfe who tl'aveil more
than 50 miles for your

50,000 49,493

ln 2023, The
Peninsula
Trails
Coalition
cornpleted
the first cycle
of our Trall
Ambassadol"
Prograrn.
Over the
suñìrnef.
'1,430

surveys lnefe
collected at
16 diffene,nt
trailheads.

c. Of the people wtro t¡aræil rn,oire than
5û rniles, the nurnbenof peqpfe wfrlo
travel fom another country on state.

23,CI00 22,V62

d. Of the people r,vho travell rmore ühar¡
50 rniles, the nurnban of people nfto
stay overnight in the unincorþoratad
Clallam County area.

34"tÛo 40,576 Sarne as
above

e. Of tha people staying overrnþht, the
number of people who stay i'n pAlD
accommodations e.9., hoteil,,motrg{,
bed breakfast, RV park, in the
unincorporated Clallam County
area.

3tr,000

1 1,û00

30,015 Same as
abave

f. Number of paid lodging room níghts
resulting from your

Same as
above

As a direct result of your proposed tourism
related service, please provide:

2423
Actual

Methodology

Sarne as
above

Sarrrre as
abo!€

10,005
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7. ls there a host hotel for your event? lf yes, please identify.

Because it spans so much of Clallarn County, the Olympic Discovery Irail does not
currently partner wíth any specific hotel. The Olympic Discovery fraif (ODT) is the
central outdoor recreation and active transportation backbone on the North Olympic
Peninsula. The Olympic Discovery Trail provides a -13s-rnile trail experience.

One of the key elements of our maps is that they provide eR codes that direct users
to the olympic Peninsula visitors Bureau website and íts extensive accommodation
infoimation so that visitors can develoo a lodging plan Ûrat best meets their needs
during their visit to the ODT, for many of our visitors this includes both paid camping
and hotels or short-term rentals.

8. Describe the prior success of your event/activitylfacílity in attracting tourisb.

Exploring the Olympic Discovery Trai{ by foot or bicycle is the primary reason
tl¡ousands of visitors come to Clallam County each year. Ine òpf is featureo
regularly as a traveldestination, and attenti'on on thà trail is only increasing as pre
Olyrnpic Discovery Trailgains natíonal recognition, being highligi"rted as the stunning
and appealing western end of trhe Great Arnerican Rail-rrail.

ln 2823, PTC secured an LTAC glant to conduct the pilot An'rbassador project. Six
Ambassadors worked througt'loLlt tf¡e zurnn¡er, prirnariþ on weekends but some
weekdays- Arnbassadors greeted trraif users at 16 diflerent ODT trailheads but
emphasized visitorcontaats at busy traiNt¡eads at the Port Alrgeles City pier, Spruce
Railroad Trail and Dr,lngeness R'iver Natiure Ce,nter. By aNl r,,¡eã.ures the pilot project
proved very sllccessft¡|, especiaNly in tenns of its ability to engage with tourists. Trail
Ambassadors played a pivotal;role in aiding visitors *ítn r.out* pLnning, and with
locating arnenities such as dining and lodging options" Many visitors nãteC that their
interaction with an Arnbassador signifioantfy enhar.rced theii trail experienæ, ar¡d
they were gratefulfor the program. One aspct of connecting with tourists on the tnail
involved offering thern suggestions for "next visits" with the airn of encouraging
repeat trips to the area.

Our rnaps have been a critical resource for decades. Funding for these marketing
materials is critical because while it is under¡iable that electronic apps have simplified
navigation, a valuable lesson we learned last su¡'nmerf¡om ourAmbassador
Program is the enduring popularity of paper rnaps, especially for visitors from out of
the area. The Peninsula Trails Coalilion takes pride in producing and offering a full
range of maps to ensure visitors can discover and use the Olympic Discovery Trail
with confidence and safety. We make these printed materials *ioely available, at no
cost, to visitor centers, bike shops, and other such locations as we jeek to draw
interest and visitation to the Peninsula. We look fonrard to being able to expand this
by developing a prínted product that lends itself to hígh-volume locations such as
information desks, hotels, the Coho, etc.
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A posítive experience, including highly detailed recreation maps, and clean,
informative information kÍosks enhance the visitor experience.

9- Ðesc¡ibe your target tourist audience {location, demographics, etc.)

our target tourist audience extends to encompass visitors (families, grqups, solo_
travelers) from Western Washington, the greater Pacífic Northwest,'ãnd Canada, of all
backgrounds and especially all mobilities wno want to enjoy a multi-day, recreation-
oriented vacation on theNorth Olympic Peninsula. Tfre otymp¡c o¡scàiery Trail is used
by walkers, runners, AÐA wheeled users" bikers and e-bikérs. lt is ãlso popular as an
outdoor recreational facility for organized 1,ualks, runs and bike rides, and piovides theinfrastructure for event promoterato develop traiN-based events.

Year one of the Trail Ambassador Prograrn showed that the oDT attracts visitors from
across the globe, including 4o/o of visttors fronr Canada, and 1% from Europe. 95o/o âr€
from the United States, with 84% of visitors ftorn tÂåashlngton state, and thà majority
being forn lñhstern Wasfrington^ Additionally, most trail users are between 56 and 75years old and primarily use tl'le ODT for biking. Fon year two of the Trail Arnbassador
program, we propose expandñng surveys to trailheads to include the Olympic Adventure
Trail, which has a significanfiy different us€r profire than the orympic Ðiäcovery îrair.

lo' Deecribe how you will proraoÍe your evenUactivitylfacility to attract tourisb.

The TrailArnbassadors haræ added a ns,v, dinect way to shovrcase the CIlyrnpic
Discovery T'rail by contributing traif stories to the reo¡a pla.tforms Ûrat pTC uses toprornote the Olyrnpic Discovery Trail. As Trail Annhassadors greet visitors at busy
trailheads, they connect with thern by lear':nin,g visito,r's trailstories and then
dissen¡inate to pTC's various rnedia püatforrrnã. U\¡b,¡e able to feature the diversity of
users, as well as the year'rout'ld a'ccessibiility o,f the traiN for recyeation of all types"

Although the A¡'r¡bassador prryrann ¡r¡ns May through Septernber, The pTC printed
rnaps are avaiNable frorn the ODT urebsf,te yea,r-no,und. The Peninsula Trails Coalition
takes pride Ín producing ar¡d ofrering a ft,rlt rangs o.f maps to ensure visitors can
discover and use the Olyrnpic Discove:ry Trarl witf¡ ,confidence and safety. We rnake
these printed materiafs wideNy avadlaþ{e, at no oost, to visitor centers, biie shops,
and other sucir locations as we seek to draw inter"est and visitation to the peninsula.
We look forward to being able to expandrthis by developing a printed product that
lends itself to high-volurne locations sucfi as infonnation desks, hotels, the Coho, etc.

Additionally, the conex "vvrap" also showcases the oDT year-round. The ,,wrap,, of
the Conex container encompassing the entire 2A'N8'N8'ione* will amount to a
billboard-sized promotional presentation highlig,hting the ODT, pAS, the port of port
Angeles. Much research was done to deteirninê r¡ow best to turn the Conex
container into a de facto billboard, and the most feasible {given the lscal weather)
and long-lasting solution is to install a "building wrap" on the container. The timing of
this prornotional initiatíve is particulady converãient às regular air service (and
increasing private jet arrivals) produce sígnificant trafüc to ano from the aìrport. ln
fact, Fairchild lnternationalAirport se€s approximately 80,000 separate',"ui"tion
activities" per yearlAnd the airporl will soon have spécific commercial visitor flights
with Dash Air Shutile.
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1 1. Describe how the eventlactivity/facility will help promote todging
establishments, restaurants, and businesses located in the uninãorporated areaof Clallam County.

Ambassadors have three great ways to promote Clallam County businesses. First, as
they chat with visitors and answer questlons, they offer direct recornmendations about
where to shop, eat or stay. Second, the A¡nbassadors offer map$ and brochures to
visitors' This array of rnaterial includes the OPVB travel planner brochure, Glallam
transit information and of course PTC's own series of maps. And in an additional
value-added outcome, these personalcontacts and hard copy info stimulate the
expansion of our marketing back to the comrnunities and networks frorn which our out-
of-area visitors have come.

One of the valuable lessons we learned this surnrner from the Trail Ambassador
program is the enduring popularity of Bapen rïaps, especially for visitors from outsíde
of the area' The Peninsula ïrajls Coalition takes pride in producing and offeri¡g a
diverse range of rnaps to ensure visitors can discover and use theblympic Discovery
Trail and Olyrnpic Adventure Route with confidence and safety, fne ¡nabs go beyond
recreation inforrnation by including SR,codes which direct visiiors to a wäafih of
helpful anline resources for tourists, inclu ing the Visitors Bureau rtæbsjte
olyrnpicpeninsula.org, the city of Port Angeles and City of Forks websites and the
Clallam Transit r^rebsite" These sites l¡ar¡e l'ínks to lodiing, dining and shopping
options across the County.

12. Are you applying for Lodging Tax funds from ar¡other communiþ (yes or no)? lfyes, attach a copy of the other junisdiction{s) application{s}.

W.e have applied in alljurisdictions in Cilaltarn an'd .¡lefrensor¡ Counties tør Z}Z4funds. All
other" funding requests for 2Ð24 har¡e beeir¡ ap,p,roved except for opvB.

A of our rs and attached.
Jurisdiction Amount Reqr.lected Arno,unt Approved Approved?
OPVB $7,500.00 $7,500.00 Yes
OPVB $2,5CI0.00 Not yet
OPVB (PAS subrn itted) $5,00CI.00 Not yet
Clallam $4e,500.00 Proposal due 3/15
For*s $3,000.00 $3,000.00 Yes
Port $1 1,400.00 s1 1,400.00 Yes
Sequirn $1,800.00 $'1,800.00 Yes

submitted)Sequim PAS $2,000.00 s2,000.0û es

$'t2,000.00 YesJeff Co

Port Townsend

$96,400.00

$1,700.00

$12,000

$1,500,00 Yes

t39,200.00
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13, what is the overall budget for your event/activítylÍacility? $49,s00

lrail Arnbassadof Prg-oråfn - ln 2O24, we plan to hire a Lead Arnbassador to schedule,
coordinate and manage the project, including hiring Field Ambassadors to complete
surveys and interact wíth visitors to the Olympic Diócovery Trail. We also plan tb fr¡re a
Trail Ambassador consuftant to update thé survey instrument and refine Trail
Ambassador deployment. Work is planned for trailheads throughout Clallam and
Jefferson counties. For year two of the Prograrn, we prÕposê expanding surveys to
trailheads to incl-ude the Olympic Adventr¡re Trail, whìch'has a signiRcaitþ different user
profile than the Olympic Discovery Trail.

frailhead Kiosk R9furbishino/Updating - Structural repair/replacement as needed, and
renovation of display materials at six kiosks, with each one estimated to cost $1,S00.

- SZ,S00 for each rnap to be reprinted, which
covers 5,000 copies and minor pre-produciion edits.

AO.f-pad"eg - $3,000 for a new rnap, suited for front desks (i.e.: hotels, the Coho,
infonnation cotlntefs, etc.). The cost inclr.¡des design and printing of 100 pads of 100
maps each, 11"x17'.

- The
total project cost is $9,00CI. We ane seeking funding frorn multiple funding sou
including S500 frorn Ctailam LTAC lf we are urìsuccessfulin being awarded the funding
being sought through OPVB and Ctallam LTAC, we will seek other funds, or try to
reallocate otfrer internal funds.

fces

Port-a-potties tfrrousho¡:t the.trail systern - Tf¡e total projêct cost is $S,700. port-a-potties
are a critícal tourisrn-related facility througho'ut the trail systern that the peninsula Trails
Coalition has historically used donor-fundl to cover. ftr¡s ¡s a pirblic heal¡.r and safety
dirnension of tlTe experience, and a distinot need'of the ODT, it,¡ctt inher-e^¡y has
rennote segrnents. The PTC covers the oost of 4 of the rnany port-a-potties throughout
the traíl systern, and we will install a 5fl"1one in the .loyce area.

What percent of the budget are you requesting fronr Clallarn Count¡r Lodging Tax
Fund? \/1úg are requesting 10}olo of eact¡ itern.

'14^ Please describe your plans for securing the tçmainder of füe funds necessary to
com p lete your event/activityffacil ity.

LTAC's and the Olympic Península Visito/s Bureau (OPVB) have been the primary
funding source {or 1!e marketing materials in their aràas, as well as the funding sources
for year one of the Trail Ambassador Program. They continue to be our prima{ funding
sources.

ln all instances, if grant funding isn't received, we seek other grant funding or draw on
other operating revenue. We are cornmitted to continuing the:l'railAmbaJsador program,
and printing marketing materials regardless.
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TRAII"S

Pen ins ula Trail Coalition/O lyrnpi c Discovery Trail
Clallam LTAC Grant

item
Total
need

Glallarn
LTAC
request
2924

OPVB
match, if
awarded lncome l{otes

Trail
Ambascador

3-4 Fietd
Arnbassadols

(cornplete surveys
and interact with

visitors to the
ONympic

000 000 N/A

lnfo fron, Gatfiarine's drafred
Cla,llam LTAC app, rounded,

OPVB
Lead ,Arnbassador

(to schedufe,
coordinate and

rnanage the
500$4, $4,500 '$0 NIA " s,anne as above

Trail Arnbassador
Consultant (to

update the survey
instrument and

refine Trail;
Arnbassadorl
deployrnent) i 500 500 N/A " same as above

Supplies $500 $s00 $0 N/A *

lnfo frorn Catharine's drafred
Clallarn LTAC app, though
she had S180. Using rounder
nun¡bers

Trailhead Kiosk
Refurbishing/
Updatins 000 000 $0 N/A *

Structural repair/replacement
as needed & approved,
renovation of display
materials 6 kíosks @) $1500
each.
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West Central
ODT 500 500

5K copíes {reprint) + minor
edits

ODT "Pad" 0CIo 000 $0 lt¡/A *

New map, suited for front
desks, Coho, info counters,
etc. design/print 100 pads of
100 ea. 1l"x17"

a Gonex
container "wrap"
for a shipping
container at
Faircfiild
lnternational
Â 000 000 N/A *

åre requesting the full
amount of the conex "wrap"
because OPVB has not been
awarded
yet, and i.f it is, we will seek
perrnission to reallocate the
corresponding amount to
other portions of the grant{s).
It's
an especia|ly irnportant itenr

is fully fr¡nded because
s an explicit elenlent of a

three-pa r.ty agreen rerrt under
the Port is providing

the storage capabltity to the
two

container is shared with pAS,

Mittrnann, paid
to¡'the gr:aphic artist to come
up with the design, and will
help with the annual
rnaíntena,nce fees"

We

partners. The

orflne{., l-orrie

700 NIA *

Costs are at least
$'l,080/yean for 3 port-a-
potty, and S1 ,200 tor other
one, ând will be at least
Sf ,200 for the one in Joyce.
lñ/e use Bill 's Plurn

Total 500

West ODT rna $ 500 $a 500
5K copies (reprint) + minor

$200 edits

* These are not incorne-generating
items. Thougl,r no direct correlatioñ can
be shown, disseminatíon of inforrnation
about the ODT generates financial
support and organizational income.
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Clallam County Lodging Tax
Advisory Committee

Business ftems

Notice to call for applications zozs
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Glallam County Lodging Tax Advisory Committee
REQUEST FOR 2025 LODGING TAX FUNDING APPLICATIONS

The Lodging Tax Advisory Committee announces an opportunity for business grants for
large-scale events, projects, or infrastructure improvements from monies received from
a consumer tax on lodging. Clallam County's Lodging Tax Fund will be the primary
source of county funding for activities, operations, and expenditures designed to
increase tourism in the unincorporated areas. Applications may be submitted by any
non-profìt entity, any public entity, or any group of eligible organizations (RCW 67.28).

Applications will be received at 223 East 4th Street Room 15O. port Angeles
Washington until 12 p.m,, Fridav, October 11, 2O24.

The sealed applications must be clearly marked on the outside of the envelope, *2025
Lodging Tax Funding Applicationsi'Address applications to: Clallam County Lodging
Tax Advisory Committee - Commissíoners Office, 223 East 4th Street, Suite 4, port -

Angeles, Washington 98362 or hand-deliver to 223 East 4th Street, Room 150, port
Angeles, washington. Drop applications in drop box no later than 12 p.m., Friday,
October L7,2024. Applications delivered to other offices and received late by the
Commissioners' Office will not be considered nor will ones received by facsimile or
e-mail. submittals made in an incorrect format will not be considered.

A current applications may be obtained Monday through Friday, g a.m. to 4:30 p.m.,
from:

Loní Gores, Clerk of the Board
Clallam CounÇ Board of Commissioners
223 East Foufth StreeÇ Suite 4
Port Angeles, WA 98362
lon i. gores@cla I la m cou ntywa. gov or 360.4L7 .2256 or
httPs://r¡wvw.clallamcountywa.gov/757llodgir¡g-Tax-Advisory-Committee-LTAC

Clallam County hereby notifies all that it will affirmatively ensure that in any contract
entered into pursuant to this advertisemenÇ disadvantaged business enteiprises as
defined in Title VI of the Civil Rights Act of 1964 at 49 CFR Part 23 will be afforded full
opportunity to submit proposals in response to this invítation and will not be
discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

PASSED THIS 12th day of September 2024

ATTEST: Lodging Tax Advisory Committee

Loni Gores, MMC, Clerk of the Board Randy Johnson, LTAC Chair

Publish: September t7, 2I &.27 (PDN) A
September 18 (SQ Gazette) & September 19 (Forks Forum)

Bill: Board of Commissioners - Lodging Tax Advisory Committee

J :\public\422 Committees and Organizations\LTAC\Notices-press
applicaiton notice.doo<

releases-RFP-timlines\2025\LTAC 2025 funding
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Clallam County Lodging Tax
Advisory Committee

Business ltems

LTAC Member Positions
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