AGENDA

CLALLAM COUNTY TRAILS ADVISORY COMMITTEE
Clallam County Courthouse, Room 160
223 East 4™ St Port Angeles, WA
February 3, 2021 - 1:30 p.m.

*ATTENTION**

In response to the current pandemic, to promote social distancing, and in compliance with Governor’s Proclamation
which prohibits in-person attendance at meetings, the Board of Commissioners strongly encourages the public to
take advantage of remote options for attending open public meetings.

This meeting can be viewed on a live stream at this link: http://www.clallam.net/features/meetings.html

If you would like to participate in the meeting by phone call 408-419-1715 and use Meeting ID: 179 934 708

If you would like to participate via video conference, visit https://www.bluejeans.com and join the meeting with
Meeting ID: 179 934 708

No in-person attendance will be allowed until Governor's Proclamation is lifted.

Public comment and questions can also be directed to the Steve Gray, Transportation Program Manager, at 360-
417-2290 or sgray@co.clallam.wa.us

WELCOME/CALL TO ORDER/ROLL CALL

APPROVAL OF MEETING MINUTES: December 2, 2020

ANNOUCEMENTS

NEW BUSINESS/DISCUSSION ITEMS:

ik Nominations/Election of Chair and Vice-Chair Action Item
E. TRAIL PROJECT REPORTS & UPDATES

1. Spruce Railroad Trail

a. Grant Close-out

b. Trail closure between tunnels due to slide.

c. Maintenance

d. Posted Speed Limits

ODT-Diamond Point Road to Old Gardiner Road Trail Connector
Motorcycle Barrier Removal Project on the Olympic Adventure Trail
ODT-Dean Creek Bridge Crossing

ODT-Forks to La Push

Other Project Reports/Updates

F. OLYMPIC DISCOVERY TRAIL (ODT) MAINTENANCE REPORTS

1. Olympic Adventure Trail Whiskey Creek Horse Bypass Repair
2. Other Reports
E. PUBLIC COMMENT

G. ADJOURNMENT
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Members: Andy Stevenson, Jennifer Reandeau, Justin Zarzeczny (Dept. of Natural Resources), Gary Gleason, Dick Gritman, Kat
Sample, Chuck Preble, Charlie Commeree, Jason Anderson, Gordon Taylor, Eric Rohrer, Bill Biery, and Richard Bloomer.
Ex-officio Members: Lisa Turecek (Olympic National Park), Steve Gray (Clallam County Public Works/Road Department), and Bill
Peach (Clallam County Commissioner)
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Clallam County Trails Advisory Committee (TAC)
December 2, 2020 Meeting Minutes

WELCOME/INTRODUCTIONS

The meeting was called to order. The meeting was conducted via video and phone conferencing. In
person public meetings, are currently prohibited by Governor Order due to COVID-19.

Members Present: Andy Stevenson (Chair), Jennifer Reandeau, Gary Gleason, Dick Gritman, Kat
Sample, Charlie Commeree, Gordon Taylor, and Bill Biery.

County Representatives: Steve Gray, County Public Works/ R'Iuad Department
Bill Peach, County Commlssmner

Guests Providing Comment: Richard Bloomer, Olympig_-Per{insuIa Bscycle Alliance

APPROVAL OF MINUTES:

The October 7 and November 4, 2020 meeting min(t es were gpproved as submltted

ANNOUNCEMENTS: None

NEW BUSINESS/DISCUSSION ITEMS:

"«-:«-’.4’25 feet long Diar ond Point Road to OIdIGardmer Road Connector.

Trail Corridor / cquisitions: Acqwred (or m’ process of finalizing) nearly a mile of new trail corridor
totaling appmxcmated 13.5 acres in ODT gaps that includes:

e 0.6 mile (~ 11'5'__ cres) of trail corridor located within the ~ 1-mile planned ODT segment
from the Forks Ca awah-'ﬁjver Park to the SR 110/US 101 intersection and extended to
Sitkum-Sol Duc Road'_ ____,ka/' A-Road). Anticipate closing the purchase before the end of year.

e Acquired ~ 0.34 mile (~2.05 acre) trail corridor that begins about 0.4 miles west of the ODT-
Elwha River Bridge crossing off of the Elwha River Road and extends to County-owned lands
to the north. This acquisition supports a planned, future trail extension located between the
Elwha River Road and Place Road, with approximately 0.5 miles needed to connect to the
existing ODT at the Elwha River Bridge.



Discussion followed related to the future planned trail route(s) from the Place Road area. Chair
Stevenson recognized that this has been a banner year for the trail with a lot of efforts over the
past decade coming to fruition this year and start on other trail development areas.

2020 Grants: New trail grant funding secured or reasonably secured in 2020 totaled approximately
1.3 million dollars and included:

e 5450,000 Transportation Alternative (TA) federal funding award from the Peninsula
Regional Transportation Organization to support development of the approximately 1-mile
ODT-Forks Calawah River Park to the SR 110/US 101 intersection and extended to Sitkum-
Sol Duc Road (aka. A-Road). The County also has a $300,000 pledge from the Lloyd Allen
Charitable Trust to support the construction of the new trail bridge across the Calawah
River as part of this project. It is estimated at least $"1 'S'Imillion is needed for construction,
with most of the cost associated with the multi- -tser trail bndge crossing. .

e Received the #1 project ranking for an over’ $900 000 Washmgton State Recreation and
Conservation Funding Board (RCO) Washlngton Wildlife and Recreatlon Program Trail Grant
to support ODT-Forks to La Push trail corrldor acquisition efforts. Thls is an addition to the
previous multi-million dollar Federal Lands Access Program funding award for trail
construction in this corridor. - 7

e 2021 Clallam Count Lodging Tax Grant of a $150 OOO to support ODT-Forks to La Push trail
corridor acquisition effort.

e 2020 Clallam County Lodging Tax Grant award for 5250 000 that covered the cost of paving
of the 1.6-mile ODT-Gossett to Waterhne Road Ia Sprmg Y

e ODT Volunteer Hou rs. Although number of volunteer hours lower than in 2019 due to the

pandem[c, signiﬁcant volunteer efforts by the Peninsula Trails Coalition, County Trail Crew,
-'-and Backcountry’ Horsemen contlnued to ‘eocur in 2020.

. ODT foute signage updates by the Penmsula Trials Coalition (PTC) and County warning sign
mstallatmns 7

e Trail-side restroom famhtles (e g., sanican rentals)
e Signage |mprovements
e Other |mprovements such as kiosks, picnic table, and horse hitching post installations.

Mr. Gleason highlighted the replacement of Morse Creek Kiosk. Mr. Gray added that kiosk
construction was done as part of Eagle Scout project and that PTC paid for new display.

2021 Trail Advisory Committee (TAC) Areas of Interest

Mr. Gray noted that this item was put on the agenda as an end of year opportunity to initiate ideas
on TAC areas of interest next-year. He started the list of discussion by noting items previously
initiated or discussed that he believed are already an interest area:

e Bollard inventory evaluation and recommendations.



e Reengage on evaluation, update and adoption of ODT trail user policies and regulations.
This is an area of interest of the Road Department. Collecting other models
e Trail Maintenance Need Identification (e.g., audit) and Coordination.

Discussion on these continued work areas followed. Mr. Gleason noted would like to get update
from City of Port Angeles on the project to extent the ODT from the waterfront to the 10" Street
and Milwaukee Drive trailhead. Mr. Taylor noted that was aware of 40% design drawings and will
seek an update from the City as the PTC liaison to the City Parks & Recreation Department.

Mr. Commeree inquired whether the TAC should reach out to other trail committees such as in

Kitsap County that are planning to connect their regional trail w&th the ODT. Chair Stevenson noted
that he follows and interfaces with the Kitsap County group and ¢ould put together a report of their
efforts to present to the TAC as a future agenda item.

Commissioner Peach indicated support for establlshmg County trali user policies for the ODT. He

suggested that once the TAC completed their review and recommendatlons that they could be
taken to the County Policy Review Committee for eview and input. %

Chair Stevenson noted his 1-year term is ending and the TAC will peed to consider nominations to
chair the Committee. Mr. Gray noted that bylaws mdlcate ominatlons for Chair and Vice-Chair be
addressed at the first meeting of the” vear

TRAIL PROJECT UPDATES/REPORTS

ODT-Spruce Rai!roa(f"ffﬁff Final Phase.

Mr. Gray reported that the ca.":tr ""_'ar'wo"r'k is compléted and the trail is effectively now open.
There is some rema:nlr)g signage being mstali&dvAntncipate an official press release by Olympic
Natlonal Park soon of the trail re-opening. '

ODT-Diamoh’q_ Point Rd to O!d 'ggrdinef'@qﬁ Connector.

Mr. Gray indicaté‘élf’f/c'hat the Coun’_ti_r’.js still hoping to pave before the end of the year the
approximately 100-foot. sidepath":a'long east-side of Diamond Point Road between the recently
completed Diamond Point’ Road to 0ld Gardiner Road trail connector and the current trail crossing
point on Diamond Point Road The County is not planning install hard bollards at this time, but is
considering installing flexable tublar posts. He also pointed to a potential future opportunity to
eliminate the need for the sidepath when the Jamestown S’ Klallam Tribe develops the adjacent
property.

Bollard Inventory and Initial Findings

Mr. Gray reported the following observations based on the PTC bollard data base for Clallam
County:



o Total of 125 inventoried bollard sites

e The majority of bollards inventoried had recommended bollard diamond and guideline, but
32 of the 125 sites (25.6%) lacked current such markings. Two sites are on the ends of the
unimproved (i.e., dirt tread) section between Pierce Road to Old Blyn Highway segment. Of
the 32 sites, they occur in multiple trail jurisdictions:

© 17 in Unincorporated Clallam County (some in Olympic National Park sections)

o 5in Sequim Bay State Park

o 6in City of Sequim

o 3inPort Angeles

o 1in Blyn (Jamestown S’ Klallam Tribe)

Mr. Gray reminded the TAC that Dick Gritman (TAC member nd TC volunteer) had been
maintaining bollards for years as a volunteer, but recentlv retired from that function. He indicated
the County will want to work with PTC to ensure gt _tmued bollard malntenance and supplement
with County resources, as needed, and hoped PT can continue to assist ot er ODT jurisdictions
with bollard maintenance efforts.

Mr. Gritman noted that the reason for the bollards wnthout the guidelines was reiated to Iocatlon

ards on the paved trail sections
n sorne locations near the side of

as follows

e 61 Center Drop In Plp'”s
_-_afthese are'4 eig t a" d range from 3 inches to 6 inches in diameter, with 6
p " inches the most c mmon '
® 50 Center Fold Plpe pr Fabrlcated ranging at"30” or 42” in height, with most at 42 inches
e 8 Fabncated Fold Down at 42" X4,

o) 20 Wood (typical’ 30 or42 anches by 6 to 8” in diameter

e Fixed Concrete 6

Mr. Gray noted that as’ the mventory shows there are a wide variety of bollard types and it would
be beneficial to consider boliard standards on new or replacement bollards between trail
jurisdictions. .

Chair Stevenson indicated he would appreciate a copy of the bollard data base. Mr. Gray indicated
that the size of the data base (due to the pictures) was too large to email and suggested obtain the
data base from Gordon Taylor who is leading PTC bollard inventory effort



Motorcycle Barrier Removal Project on Olympic Adventure Trail (OAT)

Mr. Gray reported that the County plans to begin removing the motorcycle barriers on the Olympic
Adventure Trail (OAT) as fits into work program. The County requested permission from DNR
under their license agreement to remove the barriers and use signage only for access control. DNR
approved the County’s request. Discussion followed with a number of members expressing
support for removal, with no one stating any opposition. There were several suggestions to
consider keeping several of the barriers at targeted locations. The removal process will be slow
going due to effort to take out the barrier. A project update will be provided at the next meeting.

OLYMPIC DISCOVERY TRAIL MAINTENANCE REPORTS

Wwork on'the Whiskey Creek Horse
This has been a major project by the

Mr. Gray provided an update of the continued volunteer
Crossing improvements on the Olympic Adventure Trai
County trail volunteer crew and backcountry horseméen over the pastfs' veral months. The work
has been slow going due to remoteness of the 51t : d limitations on slze,of work parties due to
the pandemic. The upcoming effort will include completing transport and’ p!ecement of rock and
gravel for the trail base and tread. This effort will be assisted b _1_;he County’s re ent purchase of a
new power trackborrow and DNR Ioa_n_.of two additional powé rack barrows.

Tanner Boggs, County Volunteer Tra|I Coord"'_'

i ast to west trail inspections and
maintenance work. Trail surface debris re :

however, that sngmflcant I' f,
and to use caution '

PUBLIC COMMENTS

Richard Bloomer, Olympic Penipsula Blcyt;'_'  Alliance, noted the need for signage in areas where
bollards are removed. He also é pressed interest in having a book of the bollard inventory to make
notes on. In regards to collecting models, he indicated he will try to get information on design
standards for the regio al trail inthe Coeur de Lane area.

Mr. Gray clarified that boil rémoval project the County is undertaking right now was limited to
the removal of motorcycle barriers on the Olympic Adventure Trail, and that the County is not
currently undertaking any removal of bollards on its managed ODT paved sections. He also clarified
that the models he referred to earlier were for collecting examples of trail user policies and
regulations enacted for other regional trails.

ADJOURNMENT

The meeting was adjourned.



