Minutes

Solid Waste Advisory Committee (SWAC)
July 28, 2021; 3 pm

Zoom meeting ID: 935 0912 5259 and passcode: 063372.

Roll call: Members: Christy Cox, Citizen at Large, Cynthia Bork, Alt Citizen at Large, LaTrisha Suggs, City of Port Angeles alt representative
Staff: Jennifer Garcelon, Eli Owens, Clallam County, Meggan Uecker, Thomas Hunter, City of Port Angeles, David Pater, Ecology

March and May 2021 minutes lacking quorum for approvalPublic Comment-none

Update on the Final Draft of the Solid Waste Management Plan (SWMP)
e Resolutions approved from all cities and county. Meggan will compile final packet; Clallam County will submit to Ecology for 45 day
review.

21-23 Local Solid Waste Financial Assistance (LSWFA) agreements

e Funding awarded per the attached schedule. Projects began 7/1/21, although draft agreements are still in development with state. These
projects reflect SWMP recommendations.

e Regarding CC Environmental Health’s homeless encampment cleanup task, LaTrisha asked about coordination with county sheriff’s jail
crew, other groups on homeless encampment. Eli replied that the Homelessness Task Force will be kept informed which includes these
groups. Christy asked if public disposal containers could be included; David Pater said yes; Eli noted that often it is about garbage truck
access,and use outside of the encampment (as non-homeless public disposal.

e Regarding organics study task for Clallam County PW, Meggan noted that WSU, lead on study, is aware of the SWAC organics
subcommittee and will engage them on the study.

e Recycling task for City of Port Angeles aims to address many CROP recommendations.

Other Items for discussion
e Meeting SWAC requirements. Christy inquired about RCW on SWAC and bylaws regarding quorum, since it’s been unachieved this year.
Due to no new SWAC lead at County identified at this time (Utility Program Manager for Public Works still out for hire), notice of meeting
has been short or incomplete. Bylaws could be revisited to help address quorum.

Future Agenda Items Discussion
* Next SWAC meeting scheduled 9/22/21
*  Bylaw review

Adjournment 3:55 pm



Planning & Implementation (P&l)

. . . . . 100% 75% State 25% Local
Entity Project Title Project Description Award Share Match
CCEH MRW Education MRW education $46,667 $35,000 $11,667

Coordination of west end hazardous waste collection
CCEH MRW Event event & disposal with City of Forks $20,000 $15,000 $5,000
Homeless
CCEH encampment clean up Funding homeless encampment clean up $62,667 $47,000 $15,667
Subtotal CCEH Grant  $129,333 $97,000 $32,333
CoPA MRW Operation MRW operation; disposal/recycling of MRW $93,333 $70,000 $23,333
Recycling & Waste Reduction program providing regional
'Recycle Right" education, materials and outreach
Recycling & Waste including at Regional and Blue Mountain Transfer
CoPA Reduction Program Stations $83,936 $62,952 $20,984
Subtotal CoPA Grant $177,269 $132,952 $44,317
SWMP Planning & Coordination of/and SWMP implementation including
CCPW Implementation co-developed studies as follows: $46,667 $35,000 $11,667
CCPW Organics study WSU organics study $13,333 $10,000 $3,333
East end solid waste Assist with development of Sequim east end study of
CCPW needs study solid waste needs $20,000 $15,000 $5,000
Subtotal CCPW Grant  $80,000 $60,000 $20,000
Subtotal  $386,603 $289,952 $96,651
Total Award: Draft State Budget  $386,603 $289,952 $96,651
Solid Waste Enforcement (SWE)
. . . . 759
Entity Category Project Description Project 55/:1:::te 25%Match
Solid Waste
CCEH Enforcement SWE $177,896 $133,422 S44,474
Total Award: Draft State Budget $177,896 $133,422 $44,474
Total LSWFA funding Clallam County  $564,499 $423,374 $141,125




