
AGENDA
CI.ALI-AM COUNTY

REYENUE ADVISORY COMMITTEE
2tl3 East4ü Stlæt, Room 16O

PoÊ Angeles, Wadringüon
March 2024- |

Lodging Tax Advisory committee meetings will be available virtually at:

lfvqyggto like to participate ín the meeting vía Zoom audio only, call 2s3-zLs-8782 and use meetingID:875 5617844 and passcode LZ34S

If you,would like to participate in the meeting via Zoom video conference, visit
https:/izoom'us/i/87556178¿14 and use meeiing ID: 875 5617844 and passcode: 12345
This meeting can be viewed on a live stream at this link:
https, //lu*w.clallafncountu*a.gou/669 

" iue-Archiued-Meetings-online

PublÍc comment and questions can be dÍrected to the clerk of the Board at 360-417-2256 or
loni. gores@clallamcountywa.gov

CALL TO ORDER, ROLL CALL

REQUEST FOR II'IODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMIUIENT

BUSINESS

a. Welcome remarks - Gommissioner Johnson
b. Selection of officers: Chair, Vice Chair and Secretary
c. Taxing districts revenue projection letters - Rebeccã Turner - Deputy CFOd. Review of draft rules of order and basic procedures
e. Discussion of frequency of meetings and date/time

PUBLIC COMMENT

t.

il.

ilt

IV

V.

V¡" ADJOURNMENl
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Reven ue Advisory Gom m ittee

Taxing d ¡strict revenue
pro¡ection letters d ¡scussion
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Timber Revenues
Presented by:

Rebecca Turner; Deputy Chief Financial Officer

Cla lla m Cou nty
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This is why this is so
important to all of us
Taxing Districts !
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Responding to the need

. Data from DNR is received quarterly

' Timber sales statistics shown, with Tax code(s)
o No real way to translate into impacts to the Jr Taxing Districts (JTD's)
o No real way for JTD's to budget based off this data

' Quarterly letters show Current Year, Next Yea[ and Fotlowing Year-On
with Sensitivity Analysis

(¡l



Exa m ple Letters
Calendar Year JTD School Year JTD
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Tracking a Timber Sale

o Future timber sales are planned and eventually are communicated to
us through the guarterly updated DNR spreadsheet

'The Tax Codes listed on the DNR spreadsheet (if multipte for a sale)
gre best guess_es based on how the sale area shows on a map, ând'
become specific once work begins

'The sale date & expiration date for a particular sale determines which
calendar year revenue is estimated (typical sates cov er 2 calendar
years, but may be partial years)

' Keeping in mind typical logging seasonal cycles, the revenue may be projected at 50/50 over
the two ye?rs. or may be weighted heavier to one year if the sale occurs iate in one year or
expires early in a future year - I try to stay conservative
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Weekly
Deposits
from DNR

o DNR Staff send a weekly report of how
much will be deposited

o Report is split out by contract # of the
sale, as well as the applicable
percentages of the sale between
multiple Tax Codes (if geographically
split between multiple)

o Based on the JTD proportional list by
Tax Code, Clallam County Treasurer staff
credits the deposits to each applicable
JTD's accou nt

æ



So what does this look l¡ ke for a rea e?SA,

. Ode to Joyce timber sale:

' Was brought to the BOCC for possible carbon sequestration inclusion
removing it from current/future sale-eligible land

' Since this affected more than just the County, we invited all the applicable
JTD's to a meeting with DNR to discuss

' Sale was originally estimated by DNR with a minimum bid of 52,156,000
o ffiinus 25% DNR Administrative fee means SL,6L7 ,000 being estimated to be

paid to the County/State/TD's
. This sale is located in Tax Code i.53

' This sale actually sold for S2,894,293.03, leaving JTD's with 5z,I7o,720to be
divided according to their proportional share of the Tax Code

t\o



Ode to Joyce:
Tax Code 153
Proportions
of taxes by
JTD'S
(revenues based on
minimum b¡d price
vs. actual sale price)

. wA state - 34.L7397% (5552,593 vs. 574t,g2tl

. County - 11.14005% (S180,135 vs. 5241,8j_9)

. (County) Developmental Disabilitie s - .29293% (54,737 vs. 56,359)

. (County) Veterans Relief - .t3tg2% (52,132 vs. g2,g6t)

. (County) Land Assessment - .02196% (SESS vs. S¿ZZ)

. Port Capital lmprovement Fund - 1.60833% (526,001 vs. $Z+,gt2)

. (County) Roads - L1.70907% (5189,336 vs. SZSq,U\

. Library - 4.4I2Bt% (57L,355 vs. 995,790)

. (County) Conservation Futures - .26924% (S4,354 vs. 55,945)

. Crescent School District #313 Enrichment - 12.88657% (5209,376
vs. $279,731)

. Crescent School District #3i.3 Capital plan - 3.03098% (549,0j.1
vs. $e5,29+)

. Clallam County Fire District #4 - 15.55291yo (5ZSt,49L vs.
Sggz,orr)

. oMC Hospital #2 - 4.76930% (577,120 vs. $rOa,SZS¡

o



Power Plant:
Tax Code 102
Proportions
of taxes by
JTD'S

. WA State - 25.99019N (i]2A,OZl)

. County - 8.47229% (54L,7341

. (County) Developmental Disabilities - .22278% (51,,097lr

. (County)Veterans Relief - .IOO25% (5494)

. (County) Land Assessment - .01670% (S82)

. Port Capital lmprovement Fund - t.223tg% 1,56,025)

. (County) Roads - 8.90505% (S43,866)

. Library - 3.35605W (iLO,SZZ)

. (County) Conservation Futures -.20477% (S1,009)

. Port Angeles School District #I2t Enrichment- 11,.46503%
(556,477)

. Port Angeles School District #121, Bond - 2t.6t57S%o ($tOS,+lS¡

. Clallam County Fire District#2- Lt.tOiOT% (554,7I9)

. OMC Hospital #2- 3.62717% (5t7,867)

. William Shore Memorial Pool- 3.69367% (S18, 195)



lf Ode to Joyce had been sequestered

' ln the immediate future, the JTD's shown on the prior slide would not
receive those funds.

'The lands in the Ode to Joyce sale would have also been permanently
set aside and would have no future sales.

'So, no funding now and no funding ¡n the future from this property.

' This is why your input is so critical to making the best possible
decisions for our County.

o Unified T¡mber Sale Trust - for future discussior'ì...
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Any
questions? My Contact I nformation :

Rebecca Turner

rebecca.tu rner@cla lla mcou n

(360) 4t7-2224

tvwa.gov
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Executive Summary
ln L997 the Washington Department of Natural Resources adopted a habitat conservation plan (HCP)

designed in part to protect, maintain and enhance habitat for the Marbled Murrelet, a species listed as

threatened under the federal Endangered Species Act. The 1997 HCP employed an interim conservation
strategy while the specíes habitat needs were studied more thoroughly. ln 201"9 the DNR amended the
HCP to incorporate a final set of long-term conservation strategies for the Marbled Murrelet.

Both the 20L7 and the 20L9 conservation strategies limited commercíal timber harvest on some acres

solely for the preservation of the Marbled Murrelet. The County and taxing district beneficiaries, therefore
received less revenue as a result of the DNR's adoption of the Marbled Murrelet conservation strategies.

This report estimates both the financial and economic impacts associated with both the L997 and the 2019

conservation strategies. We focus only on those acres where timber harvest is límíted by Marbled
Murrelet habitat - about 33,000 acres in 1997 and 37,000 acres in 2019. The Marbled Murrelet habitat
that is also included in areas affected by Spotted Owls, ríparian management objectíves, etc. are not
included in this study.

We characteríze the impacts based on the average annual contribution that these acres could make to
long-term timber harvest. The table below summarízes the financial and the economíc impacts from each

set of Marbled Murrelet conservation strategies on the subject acres.

AnnualAverage lmpact
1997 lnterim Conseruation

Strategy
2019 FinalLong-Term

Conservation Strategies

Relevant Time Period L997-20L9 2O2O and beyond
Marbled Murrelet only acres 32,826 37,456
Financial lmpacts
Lost Revenue to Counties

and taxing districts 5t.z7s million S1.255 mittion
Economic lmpacts

iob Loss

Lost income
190 jobs

Sts.t miltion
22O jobs

5tz.g m¡llion

We looked for benefits to ecosystem servíces due to the conservation strategies and found little if any. We

examined whether the Marbled Murrelet conservatíon strategies could produce positive fínancíal benefits

on County road budgets but found little if any. We also evaluated the potentialvalue of carbon

sequestratíon credits from the harvest restrict¡ons stemming from the Marbled Murrelet conservation

strategies. We estimate that the impacted acres could be sequestering between 5600,000 and 53.4 million

worth of carbon annually. We believe, however, that the "additíonality" requirement of the cap-and-trade

carbon systems makes it highly unlikely that these credits could be regístered.

s
\ Þ

MASOT{,9RUCË eglRARD High¡¿ad Êcoñsmics
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Interírn 5trategy

r County 5hare of 5tumpage Rei¡enue

I Harvesi Tax

Total across all counties =$1,275,758

)-

Figure 3: Distríbutian of finonciol impacts by County, lnterím Stmtery

Table 2 shows that Clallam County is ímpacted most heavily both in terms of acres (L2,049 acres) and

annual financial impacts (5654,169). The financial impacts, however, are not highly correlated with the
numberofsubjectacres. JeffersonCounty,forexamplehasT,s{gsubjectacres(65%asmuchasClallam
County) - and the impact is $76,3i.0 (12% as much as Clallam County). This dísparity occurs because most
of the subject acres ín Jefferson County are located ín the Federal Grant Lands, as shown in Table 3.

Stumpage revenue from tímber harvested on the Federal Grant Lands is not shared wíth the Counties and
taxing districts (see Table L). Therefore, the lnterim Strategy had substantially less ímpact on Counties and

taxing distrícts in iefferson County than in Clallam County.a

Also note that the largest impacts are in the rural Counties. Together, Clallam, Wahkiakum and Pacific

Counties account for about 80% of the financial ímpact for protecting Marbled Murrelet habitat but
compríse just L4% of the State's population.

o Note that for the calculatíon of economic impacts (employment and income), the timber not harvested
on Federal Grant Lands has the same impact as the timber not harvested from the other trusts.

sfr-"u,

5700,000

56oo,ooo

å sso0,00o
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Clallam County

2023 Quarterly lncome Report - Qua

The Washington State Department of Natural Resources manages

state forestlands in Washington. State forestlands generate revenue
counties and localservices. The lands are located in 2l counties,
acreage of trust land varies considerably by county. This report provides
information regarding quarterly revenue from state forestlands.

¡lX

AtL REVENUE1 distributed to Clallam County in Calendar Quarter 4 (October 1 -

DeCembef 3Lr 2O23). oue to the specific date monies are received by the Department and the cutoff
dates used by the State Treasurer for wire transfers, the revenue for the current period may be different than
actual remittances received by the county.

ALL REVENUE1 accrued for Clallam County this calendar year, 2023, as of
DeCembef 3L,2023. For reporting purposes, DNR follows the modified accrual basis of accounting per

Generally Accepted Accounting Principles (GAAP). Under this measurement focus, revenues are recognized and

recorded when they become both measurable and available, i.e., when invoiced.

NET VALUE2 of State Forestland t¡mber in Clallam County
under contract as of December 3L,2023.

Clich here for l0-Year Revenue History.

Click here for details about timber sales under contract.

l All revenue refers to distributions from t¡mber and non-timber sources.

2 Net value of timber includes the estimated value of timber currently under contract and

$g,osg,o28.g4

S10,rL6,grg.oo

58,639,r2g.Bz

does not include the estimated value from non-timber sources.

L7
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There are two types of state forestlands: State Forest Transfer lands, a
Purchase lands.

1. State ForestTransfer Lands. These are lands acquired by cou
foreclosures that were subsequently turned over to the state
Natural Resources currently manages more than 538,000 acres
trust for 20 counties. Revenue from State Forestlands is distrib
RCW 79.64.110. Based on population, Skamania and Wahkiakum
different distribution requirements compared with other counties. fuaruF.

2. State Forest Purchose Lands. State-issued bonds were used to acquire certa of
forestland from private owners. Typically, these forestlands had been logged and were
in need of active management. Allocation of revenue from these lands was determined
when purchase was authorízed, as follows: 26.5 percent to the county in which the
property is located; 50 percent to DNR for management expenses; and the remaining
23.5 percent to the State General Fund.

State Forestlands Current as o'f 041O912O21

State Forest Transfer State Forest Purchase
Total
Acres
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r-l

ri
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0
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3,339
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0
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,. il.ìi

Total Acres 538,918 79,384 6t8,?O2
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Revenue Advisory Gom m ittee

Draft Rutes
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Revenue Advísory Committee

RUTES

ARTICLE I - OBJECT

These Rules are for the governance of the clallam county Revenue Advíso Committee, hereafter referred to as
the RAC, and its members and committees

Section 1. There shall be elected from the members of the who shall serve for the
period of time necessary to complete the work a d in Clallam Resolution No. 15-2024

a. There shall be a Chair of the RAC whose all be to convene a e at all regular or special
meetings, may act as a member of all com and make appoi committees with the
approval of the majority of members present meeting. shall perform the
dutíes specified in these
business.

duties

b. There shall be a Vice Chair who to cha mmittee and who shall perform such
other duties as may be specÍfied as may d bythe RAC. ln the absence of
the Chair from any or pub and s of the Chair shall be carríed
out and perfo ce Chair

c. There shall will be to ensure that meetings are
recorded, rded to the members of the
RAC. Otherd by the

Section 2. e Chair, Vice Chair, the Secretary, a DNR
add by a majority of the RAC. Duties of the

llbe

staff.
ned RAC for the orderfy conduct of the business of the RAC.

Section 3. The Board following for use by the RAC as Rules of Order and basic procedure:
a. The Clallam Manual952
b. Clallam County t5-2024.
c. Robert's Rules of
d. The Rules of Procedure set forth below

ARTICLE III - MEETINGS

Section 1. Regular meetings of the RAC shallbe held as established in the Rules and in compliance with Open
Public Meetings Act RCW 42.30.

consistent conduct of

b.

c.

d.

prepa

ay be

íve Com
us reports.

the a

other dutíes
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Section 2. Special meetings of the RAC may be called by the Chair or by a majority of the RAC in compliance with
Open Public Meetings Act RCW 42.30.

Section 3' The RAC and committees may hold other meetings at such time and places as the RAC or committee
may decide and which are in compliance with the Open Public Meetings Act RCW 42.30.

Section 4. The RAC and allcomm¡ttee meetings shall be held in a location accessible to the public.

section 5. All meetings of the RAC and committees shall be open to the líc and to the press; provided,
however, that at the direction of the Chair or a majority of the present, the RAC or committees
may at any time meet in or go into closed session or execut n for the purpose of discussion of
matters exempted by the state Open public Meetings Act

Sectíon 6. Two public comment opportunities will be ava chm one on agenda items only, and a
second for general comment. public comment w ¡ted to 3 min r each speaker

Section 7. RAC record shall be maíntained at the
Meetings Act.

unty website in co ith the Open Public

Section 8.

a.

b.

Meeting Minutes.
Will be created by the Secreta revlew of the meeting;
Minutes will be included in the lat the next RAC meeting.

ARTI

Except as modified by n not in or federal law, all meetings shall
be conducted in a nt ed Order.

RACAND COMMITTEES

ded i Rules a simple majority of the RAC shall constitute a

Section 2. A ittee nstitute a quorum for the conduct of the business of the
comm

Section 3. An and committee meetings shall be kept.

Section 4. RAC will consist tative from the County, each of the taxing districts, and the
Department of Natural Each participating entity shall select a representative and an alternate
for continuity of committee discussion, participation and progress. RAC members will serve for a term of
(3) years.

ARTICTE VI - PARTICIPATION BY THE CHAIR

The Chair may díscuss any matter as a member and shall be entitled to vote on all matters.

for

u

rts

esa
the

rd

ity of a

for the tra
pt as oth
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e

ns of

e and place

e

e Vice Ch

ucted

ARTICTE VII- VOTING

All votes shall be cast by voice, show of hands, or open roll-call vote. Except for those motions noted within
Robert's Rules of Order that require two-thirds vote for passage, and except as otherwise provided for within
these Rules, a majority vote of the members present shall be sufficient for adoption of the motion

ARTICTE VII-ADOPTION OF RECOMM BOARD BVTHE RAC

Section 1. The recommendations to the County Comm pecte ant to Resolution No. L5-2024
shall be made upon a recorded, roll-callvote
recommendation to the Commissioners rega
has been given to the RAC members.

shall be e
items within said

for a formal
on unless written notice

Section 2. The adoption of formal recommendations to rs shall the meeting to
be held after (5)days public en given recommend to be
considered at the next meetíng
a. The vote shall be for the ad on one-by-one
b. Passage of the motion to adopt a I require the approval of a majority

of all of the mem the RAC

c. The final reco port of m rs shall include a list of all
voting organr inted to represent, and any
additional bers re work RAC

tx- EARINGS

ld pub sonable and when relevant as determined by

Section 2 ic he all be fixed as deemed appropriate by the RAC.

Section 3. The their absence, the designee of the members present, shall preside at
publíc hea RAC or committees.

ARTICTE X - PUBTIC STATEMENTS

Sectíon 1. While any member has a right to express personal views and opinions pursuant to our constitutional
guarantee of freedom of speech, statements purporting to represent the views or pronouncements of the
RAC or committees thereof shall not be made except as dírected or authorized by a majority of the entire
RAC at any special or regular meeting or public hearing and provision shall be made for expression of
minority views at the same time.

Section 2. The Chaír may make public announcements of meetíngs or public hearings, and may authorize the
íssuance of fact statements relating to the RAC's work as the Chair may deem necessary.
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ARTICLE XI - VACANCIES

section 1- vacancies shall be filled pursuant to clallam county Administrative Manual g52 and Resolution L5-
2024.

ARTICTE XII - AMENDMENT OF TH

These Rules may be amended at any t¡me by an affirmative vote of the RAC members present at any
regular or special meeting after wr¡tten not¡ce of the proposed mailed, emailed, or delivered to
members of the RAC at least five (5) days prior to the m
the Clallam County website.

Adopted ,2024

Clerk of the Board:

I of such proposed action on
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