AGENDA

CLALLAM COUNTY

Nl REVENUE ADVISORY COMMITTEE

223 East 4™ Street, Room 160
Port Angeles, Washington

March 25, 2024 — 1 p.m.

Lodging Tax Advisory Committee meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting
ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit

https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
https:waw.daiIamcountvwa.qovf669/'Live-Archived—Meetinqs-OnIine

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
loni.gores@clallamcountywa.gov

l. CALL TO ORDER, ROLL CALL
. REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

. PUBLIC COMMENT

Iv. BUSINESS

a. Welcome remarks — Commissioner Johnson

b. Selection of officers: Chair, Vice Chair and Secretary

c. Taxing districts revenue projection letters — Rebecca Turner — Deputy CFO
d. Review of draft rules of order and basic procedures

e. Discussion of frequency of imeetings and date/time

V. PUBLIC COMMENT

VI. ADJOURNMENT

J:\public\A22 Committees and Organizations\Revenue Advisory Committee RAC\Agendas\2024\03-25-24 RAC Agenda.docx



Revenue Advisory Committee

Taxing district revenue
projection letters discussion



Timber Revenues
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Presented by:

Rebecca Turner, Deputy Chief Financial Officer
Clallam County



This is why this is so
important to all of us
Taxing Districts!

axing District:

2023 YTD Actual

State Summiary 2.963.929.43
haunty 966,183.19 —1l
Jevelopment Disabilities 25,406.28
Veterans Relief 11,432.82 l
Land Assessment 1,904.38 '
bnrt Capital Improvement Fund 139,491.82 '
Guitlayute Valley P&R Bond |
Roads 1,015,535.22 |
Library 382,725.59 |
Conservation Futures 23,351.65 |
121 School Bistrict Enrichment 572,806.11 l
1121 School District Bond 1,079,949.68
13 School Bistrict Enrichment 224,102.52
313 School District Capital Plan 52,709.80:
323 School District Enrichment 125,450.17
823 School District Bond 63,207.80
401 School Enrichment 13.938.63
401 School District Bond 8,588.28
402 School District Enrichment 277,892.33
402 School District Bond 416,555.13
Fire 1 63,658.29 !
Fire2 360,952.77 _
Fire3 152,168.27 |
%ire 3 EMS 48,757.04
Fire4 194,657.72 |
Fire S 3,999.77 |
Fire6 16,189.04
Hospital 1 131,779.11
Hospital 1 EMS 79.020.42
Hospital 2 310,628.44
William Shore Memorial Poot 184,539.77
Total 9,912,511.58




Responding to the need
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* Data from DNR is received quarterly
* Timber Sales statistics shown, with Tax Code(s)

* No real way to translate into impacts to the Jr Taxing Districts (JTD’s)
* No real way for JTD’s to budget based off this data

* Quarterly letters show Current Year, Next Year, and Following Year-On
with Sensitivity Analysis



Example Letters

Calendar Year JTD

The Department of Natural Resourtes has eleased updated estimates for Timber Revenue based on data through fourth
quater 2023. After the quartersy vpdate meetng hosteg by DNR, and in an efort 10 3555t our Taxing Districts with thelr
budgetplanning and farecasting, we ate providing an updated Timber Revenve estimate for sach Taxsgostieona
guamery bass.

Beow are your Takng DEUrels Timber Revenue prajections, calu/atsd from DNR's data sheet provided 1o Clalam CoURLy,
bazed of you! DisUCY's propo T Onate share 3 DRR harvests in your Tanng District {as detgrmicad Laing the relative Property
Tax Levies:n your Tawng Dsricti

% Irgrease TTD DNR Actual
{Decr=@se)in DRR'S Wired {thre Cxe
Estmate end)

EXRES

upgated
€stimate
26518319

3% actual Wirea
vs. CurentEst
160.00%

Original Estimate
S 69220320 | 5

256,183,13

Asof the gate of this lewter, your Timber Revenue account has been cred1ed: 5

265,183.18

PAayaiffeenis map be atinbuted to tunding, antcre s, ardigr depasd dates Ecturen
thedate of tha lntte: anxs the end of the agpicatle guartar!

ONR provdes estimated future revenies of panred timber s3les 25 pant of their QUSteny LpoRTes. THEsR 52065 may have not
happened yet, and DNR cautions that "al numbers are estimates and are subject 1o change™. As with 2 timber sales, there
3% 3 variety of factors that could infuence the revenuss sent 1o ach Tanng District, inc lugng, but not imted to! location{s)
of planned saies, tmber price fuduations, road construcion, abor sharntages, weather-related factors, type of tmber sale,
P3YMANT pracassing deidys by The State due o staffing shoages, 2tc

NOTE: as Clalam County has no control over any timber revenues (past, present, or future), due to the factors Nsted
above, the County can make no warmnty with respect to accuracy of these estimated figures. Rather, we are providing this
information to Taxing Districts as a potential planning 3id, and to provide you with additional insight into your DNR-
managed Timber Revenues,
Ruture Year Timber Revenue Projections
2024 Projections
20% |
650,05134 | §

Projectas 110% 758 | erojectes | 125w
722,313 1% 733.543.47 1475,855.92 | S 1,845707.39

s 110732248

School Year JTD

The Departmeant of Natural Resources has released updated estimates for Timber Revenue based on data through fourth
calendar quartar 2023, Afrer the quarterly update maating hested by ONR, and ir an effort to assist our Taxing Disicts with
their budget planning and forecasting, we are providing updated Timber Revarue astimatesfor sach Taning Districton s
quarterly basiz

Balow are your Taxing District's calendar-year Timber Revanue projections, calculated from DNR's data sheat providad wo
Cialiam County, basad on your District's proportionate share of DNR harvests in your Taxing District (s derermined using the
relmive Property Tax Levies in your Taxing District):

iz . mwemsen
—— L E ——e o -l Wt
% Increass
{Decrease] in DNR's ¥TD DNR Acnual
Estimate Wired

8 Actual Wired

Original Extimae | Current Estimate vs. Current Exx

S 21881945|5 2241052 2415 2310252 | 100.00%

As of tha date of thisletter, your Timber Revenue sccount has been credited: S
[Any difference may be artabuted ro interest and/for deposit dates between
the date of this letter and the end of the appicablie guarter)

224,102.53

ONR providesestimated future revenuesof planned timber sates 35 part of thair quarterly updates Thesa sales may have ot
hapgenad yet, and DNR cutions that “All numbers are estimates and are subjea o thange™. As with all timber szles, there
are a variaty of facorsthat coudd influence the revenues sent m each Taxing District, including, but net limited to: location| s)
of planred sales, umber price fuctuanars, road consTuction, labor shortages, weather-related factors, type o timber sale,
payment pracessing delays by the State due to staffing shortages, atc

NOTE: As Clalam Caunty has no control over any timber revenues (past, preserk, or future}, due 1o the factors listed
above, the Cournty can make no warranty with respect to the accuracy of these estmated figures. Rather, vie are providing
this information te Yaxing Distcits as a potential planning aid, and to pravide you with additional insightinto your DNR-
managed Timber Revenues. These tigures are based on a 75/25% splital DNR's calendar year prajections (to approximate
fisal school years), and are not adjusted for actual payments receiv ed, changes in proportional share of tax levy rates, or
any ather factors.
Future Year Timber Revenue Projections
20232024 School Year Projections 2024/2025Scheol Year Projections
05 | Projectea 110% 75% Frojected | 125%

253,07787 | S 28785430 31865073 § 319620.93|S 426161245 53,7015




Tracking a Timber Sale
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* Future timber sales are planned and eventually are communicated to
us through the quarterly updated DNR spreadsheet

* The Tax Codes listed on the DNR spreadsheet (if multiple for a sale)

are best guesses based on how the sale area shows on a map, and
become specific once work begins

* The sale date & expiration date for a particular sale determines which
calendar year revenue is estimated (typical sales cover 2 calendar
years, but may be partial years)

* Keeping in mind typical logging seasonal cycles, the revenue may be projected at 50/50 over
the two years or may be weighted heavier to one year if the sale occurs late in one year or
expires early in a future year — | try to stay conservative



Weekly
Deposits
from DNR

* DNR Staff send a weekly report of how
much will be deposited

* Report is split out by contract # of the
sale, as well as the applicable
percentages of the sale between
multiple Tax Codes (if geographically
split between multiple)

* Based on the JTD proportional list by
Tax Code, Clallam County Treasurer staff
credits the deposits to each applicable
JTD’s account



50, what does this look like for a real sale?
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* Ode to Joyce timber sale:

* Was brought to the BOCC for possible carbon sequestration inclusion,
removing it from current/future sale-eligible land

* Since this affected more than just the County, we invited all the applicable
JTD’s to a meeting with DNR to discuss

* Sale was originally estimated by DNR with a minimum bid of $2,156,000

* Minus 25% DNR Administrative fee means $1,617,000 being estimated to be
paid to the County/State/JTD’s

* This sale is located in Tax Code 153

* This sale actually sold for $2,894,293.03, leaving JTD’s with $2,170,720 to be
divided according to their proportional share of the Tax Code
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Ode to Joyce:
Tax Code 153
Proportions
of taxes by
JTD’s

(revenues based on

minimum bid price
vs. actual sale price)

WA State — 34.17397% ($552,593 vs. $741,821)

County — 11.14005% ($180,135 vs. $241,819)

(County) Developmental Disabilities — .29293% ($4,737 vs. $6,359)
(County) Veterans Relief —.13182% ($2,132 vs. $2,861)

(County) Land Assessment — .02196% ($355 vs. $477)

Port Capital Improvement Fund — 1.60833% ($26,007 vs. $34,912)
(County) Roads — 11.70907% ($189,336 vs. $254,171)

Library — 4.41281% ($71,355 vs. $95,790)

(County) Conservation Futures —.26924% ($4,354 vs. $5,845)

Crescent School District #313 Enrichment — 12.88657% ($208,376
vs. $279,731)

Crescent School District #313 Capital Plan — 3.03098% ($49,011
vs. $65,794)

Clallam County Fire District #4 — 15.55297% ($251,491 vs.
$337,611)

OMC Hospital #2 - 4.76930% ($77,120 vs. $103,528)



TT

Power Plant:
Tax Code 102
Proportions

of taxes by
JTD’s

WA State — 25.99019% ($128,027)

County — 8.47229% ($41,734)

(County) Developmental Disabilities —.22278% ($1,097)
(County) Veterans Relief — .10025% ($494)

(County) Land Assessment —.01670% ($82)

Port Capital Improvement Fund — 1.22318% ($6,025)
(County) Roads — 8.90505% ($43,866)

‘Library — 3.35605% ($16,532)

(County) Conservation Futures —.20477% ($1,009)

Port Angeles School District #121 Enrichment — 11.46503%
($56,477)

Port Angeles School District #121 Bond — 21.61579% ($106,479)
Clallam County Fire District #2 — 11.10707% ($54,713)

OMC Hospital #2 — 3.62717% ($17,867)

William Shore Memorial Pool — 3.69367% ($18,195)
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If Ode to Joyce had been sequestered
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* In the immediate future, the JTD’s shown on the prior slide would not
receive those funds.

* The lands in the Ode to Joyce sale would have also been permanently
set aside and would have no future sales.

* So, no funding now and no funding in the future from this property.

* This is why your input is so critical to making the best possible
decisions for our County.

* Unified Timber Sale Trust — for future discussion...
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Any
guestions?

My Contact Information:

Rebecca Turner

rebecca.turner@clallamcountywa.gov

(360) 417-2224



Financial and Economic Impacts of Marbled Murrelet Conservation
Strategies on Lands Managed by
the Washington Department of Natural Resources

Prepared for
Washington State Association of Counties

e

MASON,BRUCE «GIRARD Highland Economics

Insights. Ideas. Integrity.
Mason, Bruce & Girard, Inc. Highland Economics
707 SW Washington Street, #1300 2344 NE 59th Ave
Portland, OR 97205 Portland, OR 97213
503-224-3445 503 954-1741

March 2021
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Executive Summary

In 1997 the Washington Department of Natural Resources adopted a habitat conservation plan (HCP)
designed in part to protect, maintain and enhance habitat for the Marbled Murrelet, a species listed as
threatened under the federal Endangered Species Act. The 1997 HCP employed an interim conservation
strategy while the species habitat needs were studied more thoroughly. In 2019 the DNR amended the
HCP to incorporate a final set of long-term conservation strategies for the Marbled Murrelet.

Both the 2017 and the 2019 conservation strategies limited commercial timber harvest on some acres
solely for the preservation of the Marbled Murrelet. The County and taxing district beneficiaries, therefore
received less revenue as a result of the DNR’s adoption of the Marbled Murrelet conservation strategies.

This report estimates both the financial and economic impacts associated with both the 1997 and the 2019
conservation strategies. We focus only on those acres where timber harvest is limited by Marbled
Murrelet habitat — about 33,000 acres in 1997 and 37,000 acres in 2019. The Marbled Murrelet habitat
that is also included in areas affected by Spotted Owls, riparian management objectives, etc. are not

included in this study.

We characterize the impacts based on the average annual contribution that these acres could make to
long-term timber harvest. The table below summarizes the financial and the economic impacts from each

set of Marbled Murrelet conservation strategies on the subject acres.

Annual Average Impact

1997 Interim Conservation 2019 Final Long-Term

Strategy Conservation Strategies

Relevant Time Period 1997-2019 2020 and beyond

Marbled Murrelet only acres 32,826 37,456
Financial Impacts

Lost Revenue to Counties

and taxing districts $1.275 million $1.265 million
Economic Impacts

Job Loss 190 jobs 220 jobs

Lost income $15.1 million $17.3 million

We looked for benefits to ecosystem services due to the conservation strategies and found little if any. We
examined whether the Marbled Murrelet conservation strategies could produce positive financial benefits
on County road budgets but found little if any. We alse evaluated the potential value of carbon
sequestration credits from the harvest restrictions stemming from the Marbled Murrelet conservation
strategies. We estimate that the impacted acres could be sequestering between $600,000 and $3.4 million
worth of carbon annually. We believe, however, that the “additionality” requirement of the cap-and-trade
carbon systems makes it highly unlikely that these credits could be registered.

MASON, BRUCE s GIRARD | Highland Economics
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Interim Strategy
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Figure 3: Distribution of financial impacts by County, Interim Strategy

Table 2 shows that Clallam County is impacted most heavily both in terms of acres (12,049 acres) and
annual financial impacts (5654,169). The financial impacts, however, are not highly correlated with the
number of subject acres. Jefferson County, for example has 7,849 subject acres (65% as much as Clallam
County) — and the impact is $76,310 (12% as much as Clallam County). This disparity occurs because most
of the subject acres in Jefferson County are located in the Federal Grant Lands, as shown in Table 3.
Stumpage revenue from timber harvested on the Federal Grant Lands is not shared with the Counties and
taxing districts (see Table 1). Therefore, the Interim Strategy had substantially less impact on Counties and

taxing districts in Jefferson County than in Clallam County.*

Also note that the largest impacts are in the rural Counties. Together, Clallam, Wahkiakum and Pacific
Counties account for about 80% of the financial impact for protecting Marbled Murrelet habitat but
comprise just 1.4% of the State’s population.

* Note that for the calculation of economic impacts (employment and income), the timber not harvested
on Federal Grant Lands has the same impact as the timber not harvested from the other trusts.

e

MASON, BRUCE sGIRARD | Hightand Ecapomics




Clallam County

2023 Quarterly Income Report — Quarter 4

The Washington State Department of Natural Resources manages more than 600,000 acres of
state forestlands in Washington. State forestlands generate revenue that-helps support
counties and local services. The lands are located in 21 counties, though the'amount of
acreage of trust land varies considerably by county. This report provides countv-speci_ﬂc
information regarding quarterly revenue from state forestlands.

ALL REVENUE! distributed to Clallam County in Calendar Quarter 4 (October 1 -

December 31, 2023). Due to the specific date monies are received by the Department and the cutoff
dates used by the State Treasurer for wire transfers, the revenue for the current period may be different than

actual remittances received by the county.

$3,058,028.84

ALL REVENUE! accrued for Clallam County this calendar year, 2023, as of

December 31, 2023. ror reporting purposes, DNR follows the modified accrual basis of accounting per
Generally Accepted Accounting Principles (GAAP). Under this measurement focus, revenues are recognized and
recorded when they become both measurable and available, i.e., when invoiced.

$10,716,878.00

NET VALUE? of State Forestland timber in Clallam County
under contract as of December 31, 2023.

$8,639,729.82

Click here for 10-Year Revenue History.

Click here for details about timber sales under contract.

L All revenue refers to distributions from timber and non-timber sources.

2 Net value of timber includes the estimated value of timber currently under contract and

does not include the estimated value from non-timber sources.



There are two types of state forestlands: State Forest Transfer lands, and State Forest
Purchase lands.

1. State Forest Transfer Lands. These are lands acquired by counties through tax
foreclosures that were subsequently turned over to the state. The Department of
Natural Resources currently manages more than 538,000 acres of these forestlands in
trust for 20 counties. Revenue from State Forestlands is distributed in accortdance with
RCW 79.64.110. Based on population, Skamania and Wahkiakum Counties have
different distribution requirements compared with other counties.

2. State Forest Purchase Lands. State-issued bonds were used to acquire certain parcels of
forestland from private owners. Typically, these forestlands had been logged and were
in need of active management. Allocation of revenue from these lands was determined
when purchase was authorized, as follows: 26.5 percent to the county in which the
property is located; 50 percent to DNR for management expenses; and the remaining
23.5 percent to the State General Fund.

State Forestlands Current as of 04/09/2021

Total
— State Forest Transfer _State Forest Purchase  Acres_
calem  wmos 4 9@

Clark 26,497 3,850 30,347
Cowlitz 11,083 275 11,358
Grays Harbor 2,315 29,033 31,348
Jefferson 14,706 16 14,722
King 22,908 0 22,908
Kitsap 7,561 79 7,640
Kittitas 0 3 3
Klickitat 20,360 41 20,401
Lewis 39,999 3,069 43,067
Mason 28,344 561 28,905
Okanogan 42 0 42
Pacific 14,839 8,163 23,002
Pierce 8,880 3,339 12,219
Skagit 86,146 2 86,148
Skamania 37,917 4,461 42,378
Snohomish 62,480 1,681 64,161
Stevens 160 41 201
Thurston 20,019 23,531 43,550
Wahkiakum 12,405 0 12,405
Whatcom _ 29,241 : 9% 30,237

538,918 79,384 618,302

__Tot_al_ Acres _
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Revenue Advisory Committee

RULES

ARTICLE | — OBJECT

These Rules are for the governance of the Clallam County Revenue Adviso y Committee, hereafter referred to as
the RAC, and its members and committees.

ARTICLE Il — OFFICERS ANDS]

Mg Bfficers who shall serve for the

Section 1. There shall be elected from the members of the
ed in Clallam Caihi)

period of time necessary to complete the work a

a. There shall be a Chair of the RAC whose df ' * at all regular or special
t %S 89 committees with the

approval of the majority of members present af
duties specified in these Rules afigl

business. _

b. There shall be a Vice Chair who | ray Blec ir ommittee and who shall perform such
other duties as may be specified ififhiese Rulginr gned by the RAC. In the absence of
the Chair from any meeting or publi€fiaring, the Suti etbgatives of the Chair shall be carried
out and performél iB.Vice Chair. 7 '

c. There shall hefa 58
recorded, n orwarded to the members of the

RAC. Other dut

g@hthe Chair, Vice Chair, the Secretary, a DNR
r@pproved by a majority of the RAC. Duties of the

Section 3. The Board h g8 tile following for use by the RAC as Rules of Order and basic procedure:
a. The Clallam Cou# rative Manual 952.
b. Clallam County Re$ 15-2024.
c. Robert’s Rules of Order.
d. The Rules of Procedure set forth below.

ARTICLE lll - MEETINGS

Section 1. Regular meetings of the RAC shall be held as established in the Rules and in compliance with Open
Public Meetings Act RCW 42.30.
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Section 2. Special meetings of the RAC may be called by the Chair or by a majority of the RAC in compliance with
Open Public Meetings Act RCW 42.30.

Section 3. The RAC and committees may hold other meetings at such time and places as the RAC or committee
may decide and which are in compliance with the Open Public Meetings Act RCW 42.30.

Section 4. The RAC and all committee meetings shall be held in a location accessible to the public.

Section 5.  All meetings of the RAC and committees shall be open to the p bllc and to the press; provided,
however, that at the direction of the Chair or a majority of the 2rs present, the RAC or committees
may at any time meet in or go into closed session or executlv n for the purpose of discussion of
matters exempted by the state Open Public Meetings Act B

section 6. - Two public comment opportunities will be available 3¢ “@fifig, one on agenda items only, and a
second for general comment. Public comment wik i

Section 7. RAC record shall be maintained at the Clal i C ite i id ith the Open Public
Meetings Act.

Section 8. Meeting Minutes. _ 7
a. Wil be created by the Secretaf h a review of reg
b. Minutes will be included in the a : [ ghapproval at the next RAC meeting.

Except as modified by t i LANIEYT _ tate, or federal law, all meetings shall
be conducted in accord

Section 4. RAC will consist of @€ ¥€presentative from the County, each of the taxing districts, and the
Department of Natural Resources. Each participating entity shall select a representative and an alternate
for continuity of committee discussion, participation and progress. RAC members will serve for a term of
(3) years.

ARTICLE VI — PARTICIPATION BY THE CHAIR

The Chair may discuss any matter as a member and shall be entitled to vote on all matters.
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ARTICLE VIl - VOTING

All votes shall be cast by voice, show of hands, or open roll-call vote. Except for those motions noted within
Robert's Rules of Order that require two-thirds vote for passage, and except as otherwise provided for within
these Rules, a majority vote of the members present shall be sufficient for the adoption of the motion

ARTICLE VIl - ADOPTION OF RECOMMENDATIO! E BOARD BY THE RAC

Section 1. The recommendations to the County Commissia
shall be made upon a recorded, roll-call vote. Na
recommendation to the Commissioners regar
has been given to the RAC members.

considered at the next meeting

a. The vote shall be for the adoptiotit dation one-by-one.
b. i ) | require the approval of a majority

n their absence, the designee of the members present, shall preside at
RAC or committees.

ARTICLE X — PUBLIC STATEMENTS

Section 1. While any member has a right to express personal views and opinions pursuant to our constitutional
guarantee of freedom of speech, statements purporting to represent the views or pronouncements of the
RAC or committees thereof shall not be made except as directed or authorized by a majority of the entire
RAC at any special or regular meeting or public hearing and provision shall be made for expression of
minority views at the same time.

Section 2. The Chair may make public announcements of meetings or public hearings, and may authorize the
issuance of fact statements relating to the RAC's work as the Chair may deem necessary.
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ARTICLE XI — VACANCIES

Section 1. Vacancies shall be filled pursuant to Clallam County Administrative Manual 952 and Resolution 15-
2024.

ARTICLE XIl - AMENDMENT OF THE Rt

ds of the RAC members present at any
)@en mailed, emailed, or delivered to
gsting of such proposed action on

These Rules may be amended at any time by an affirmative vote ofi#@
regular or special meeting after written notice of the proposed a
members of the RAC at least five (5) days prior to the meetin
the Clallam County website.

Adopted: , 2024

Clerk of the Board:
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