
AGENDA
CLALLAM COUNTY

LODGING TAX ADVISORY COMMITTEE
223 East 4h Street, Room 16O

PoÊ Angeles, Washington
Janu I 2023 - 2 m

Lodging Tax Advisory Committee meetings will be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call 253-2L5-8782 and use meeting
ID:875 56L7844 and passcode: 12345

If you would like to participate in the meeting via Zoom vídeo conference, visit
hltos:llzoom.uslil87556l7844 and use meeting ID: 875 5617844 and passcode: L2345

This meeting can be viewed on a live stream at this link:
https ://www.clallamcountywa.qov/669/Live-Arch ived-Meetings-On I ine

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
loni. gores@clallamcou ntvwa.qov

t.

il.

Iil.

CALL TO ORDER, ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

APPROVAL OF MINUTES FOR THE MEETING ON
¡ November 10,2022

PUBLIC COMMENT

BUSINESS

a. Port Angeles Baseball project update and request to extend 2022 granl
b. Gity of Port Angeles, sequim, Forks, and Jefferson county Lodging Tax Funding

2023 allocations d iscuss ion
c. Strategic Tourism Plan request for proposal update - Marsha Massey
d. Review of financial LTAC projections - Mark Lane

PUBLIC COMMENT

VI¡. ADJOURNMENT

IV

V

VI

J:\public\A22 Committees and Organizations\LTAC\Agendas\2023\01-12-23 LTAC Agenda.dou
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CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
MINUTES of November 10, ZO22

MEETTNG OF THE IODGTNG TAX ADVISORY BOARD (LTAC)
Chair Commissioner Johnson called the meeting to order at 2:00 p.m., Thursday, Novem ber I0, 2022.
Also present were Marc Abshire, Craig Jaeger, Lorrie Mittmann, Donya Alward, Vãnessa Fuller, Lissy
Andros, Matthew Peloquin and pamela Dahl.

REQUESTS FOR MODIFTCATTONS/APPROVAL OF AGENDA
AcTIoN TAKEN: Mittmann moved to adopt the agenda as presented, Andros seconded, motion
carried

APPROVAL OF MINUTES
. October L3,2022
ACTION TAKEN: Andros moved to approve the minutes as
carried

hl seconded, motion

BUSINESS ITEMS
a. Review of financial LTAC projections - Mark
Mark Lane - Chief Financial Officer provided a fina held

b. Discussion of allocations for 2O23 Hotel/Motel Fun
Commissioner Johnson provided a summary . LTAC Members
ACTION TAKEN: Fuller moved to 1.4 mi rds 2O23 funding
requests, Jaeger seconded, motion

c. Review 2023 Hotel/Motel Lodging Tax and recommendations
Commissioner Johnson provided a brief exp for applications. He noted that
the Washington Junior Golf withdrew Johnson requested
applicants to give a brief the Members reviewed the request
amounts and provided John read the final recommended amounts into the
record.
Aoplicant Recommended amount

$750,000
$120,000
$20,000
$5,000
$12,000
$30,000
$8,000
$15,000
$20,000
$35,000
$30,000
$10,000
$45,000
$250,000
$7,000
$43,000
record by Commissioner

Olympic Peninsula Visitor Bu
Olympic Peni urea
Neah Bay

Cla

Juan de
Poft Angeles
Olympic Peninsu
Forks Chamber of
Lincoln Park BMX
Peninsula Trails Coa
Poft Angeles dba Field Arts & Events Hall
Clallam County Roads/Public Works Department
Clallam County Parks - Rain Shadow Disc Golf Improvements
Clallam County Fair and Parks - Multiple requests
ACTION TAKEN : Alward moved to approve the amounts read into the
Johnson, Dahl seconded, motion carried (Mittmann, Andros, peloquin recused)

Winter Spo

LLC
Sekiu

for

J:\public\A22 Committees and Organizations\LTAC\MinutesV022\l l-10-22 LTAC Minutes.docx



CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of November 10, 2022
Page 2

d. strategic Tourism Plan request for proposal update - Marsha Massey
Detailed discussion to be held and the December or January meeting.

NEXT MEETING - December 8,2022 at 2 p.m.

ADJOURNMENT - Meeting concluded at 5:28 p.m.

J:\public\422 Committees and Organizations\LTAC\Minutes\2022\ll-10-22 LTAC Minutes.docx
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Port Angeles Baseball

PO Box 2013

Port Angeles, WA 98362

Re

November 15,2022

Volunteer Field Turf Project

Progress Report for Clallam County Lodging Tax Committee

Preliminary design work is done

The project is currently delayed due to the drainage permit and engineering for the permit have taken
much longer than expected. We are leery of starting the project in the middle of winter for fear bad
weather delaying construction and disrupting the high school and local league seasons. The decision was
made to continue with the design, engineering, and permitting process and then break ground in August
oÍ 2023 after the baseball seasons are completed. This way we are insured of a completed project
without disruption and staying closer to the budget.

I would ask that the Clallam County Lodging Tax Committee extend our grant to 2O23 and we can bring
this project to fruition. lt has been a long road since applying for the State RCO grant 4 years ago and no
one wants this project completed more than me. Thank you for the help and consideration.

lf you have any questions please let me know. 360-4 6I-ZLïL

Eric Flodstrom
Port Angeles Baseball
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Jefferson County Report - LTAC allocations 2023
Heidi Eisenhour - Jeffereson County

TTL Revenue for Allocation by RFP $ gso,ooo

Organizrtion
Centrum

Forks Chamber of Commerce for West End Visitor Center

Jefferson County Chamber of Commerce

N. Hood Canal Chamber of Commerce &Visitor Center

Jefferson County Farmers Market-Chimacum
Jefferson County Historical Society (JCHS)

JC Parks & Recreation Campground Op'n & Maint
Emerald Towns Alliance (ETA) - ShrimpFest
Olympic Peninsula Gateway Visitor Center (JCHS)

Peninsula Trails Coalition
Port Ludlow Village Council Trails Committee

Port Ludlow Village Council

Quilcene Historical Museum

Quilcene Fair & Parade

Touri sm Coordi nating Council

The Production Alliance (TPA)

Wenatchee Valley TREAD

Wooden Boat Foundation

subttl

2023

Rcqucst

I 40,000 $

$ oo,sgo S

$s,eooS
$ oo,eo: $

s 40,t sL s
$ zz,roo S

$ sz,zgE S

S z:,zso S

$ gr,oss S

$ +e,ooo S

$ e,z:o S

$ s,s+o $

$ 130,000 s
$ Ez,ooo S

$ 2gs,ooo S

S tzo,ooo S

$ sa,ooo S

S sr,ao: S

$ L,L86,3s7

LTAC reco

rftcr review

30,000

60,390

62,000

20,000

72,L60

50,000

14s00
91,655

30,000

4,404

3,500

80,000

25,CI00

295,000

80,000

35,000

9s3,605

I
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City of Sequim 2023Lodging Tax Budget Summary

Visitor Information Center

Tourism Marketing $313,888

¡ Staff Salaries and Benefits
o Tourism Grants (50K)
o OPTC Participation
¡ Website
. All Marketing Initiatives

g 94,167

Festival Contract Support $ 29,000

Miscellaneous s 9,352

. Travel and Meals

. Merchandise
o Supplies
o Small Tools

Sequim Sunshine Festival $ 88,745

o (Approx 50olo Recouped in Revenue)

Total $535, I 52
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Ci\ôt PooY nn;otas
2023 Lodging Tax Fund Budget

2023 Lodging Tax Advisory committee (LTAC) Recommended Lodging Tax Budget

Decision

28%

5%

0%

25%

52%

rc%

Requested

33%

5o/"

5%

25%

60%

t6%

Budgeted

17%

5%

5%

25%

38%

10%

Allocation by Percentage of Total Budget

Allocation Type

Capital

Capital Reserve

Comm¡ttee Prioritv

Marketing
Operations

Events

Total t20o/ot44%lO0o/o

5,000
14,500

2023 LTAC

Decision

15,500s

50,000s

2s,0005

75,000s
50,000s
38,200s

S zstzoo
s

32,000s
15,000s
6,000s

s 138,000

S tgt,ooo
58.s00s
15,000$
22,500s
15,000s

85,000s
4,300s

5 rrz,soo
59,500s

S sgo,ooo

76,000s

S zz,soo
s 20,000

2023 Request

S rs.soo

5 roo,ooo

S zs,ooo

s 7s,000

5 so,ooo
s 38,200

S 3o3,7oo

S ss,zoo

S 32,ooo

5 rs,ooo

S e,ooo

S rge,ooo

s 191,000

S ss,soo
S 3o,ooo

S s,ooo
S 14,soo

S 13o,ooo

S 4.300

s 117,300

S ss,soo

$ 461,600

S tz2.97o

Budget by Category

Fiero Marine Life Center

Port Angeles Basebal

Port Angeles Downtown Activity Center

Port Angeles Fine Arts Center
Lincoln Park BMX

I Reserve

Capital

Decision should showCommittee Pri

OPTC

Peninsula Trails Coalition
Remaining for Dest¡nat¡on Marketine RFp

Marketine Subtotal
Field Arts and Events Hall

Club -Hurricane Winter
Club - ShuttleHurricane W¡nter

Juan de Fuca Foundation for the Arts
Associat¡onCuli

Marathon AssociationPort

Youth BasketballPort

and UtilitiROW, Traffic Contro
Visitor Center F¡

Other Fixed

Subtotal

Event Grant Subtotal

l,tl7,47o $ gtz,gooTOTAL S

59,s00s
76,000s

Decision

215,s00s
38,200s

s
191,000s
219,800s
117,300s

Requested

s 26s.s00

s 38.200

S 38.200

S rgr,ooo
S 284,800

S rrz,¡oo
S sg.soo
S Lz2.97o

S 117,300

Budeeted

S 126,800

S gs,zoo

s 38,200

S 19r.,ooo

S 117,100

S ss,soo
s 76,000

Allocation by Amount

Allocation Type

Capital

Capital Reserve

Committee Prioritv
Marketins

Operations Annual
V¡s¡tor Center

Operations Fixed

Events
764,1005\LL7,47O 5 Srz,sooTotal

Existing Surplus Budget Expenditure

Decision

s 40,000

s 25,000

s 153,200

Requested

s 40,000

S zs,ooo

s

Budeeted

s 425.000

s s0,000

s

Allocation Type

2023-24 Capital

2023-24 Marketins

2023 Budget Bridee
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)))

CITY OF FORKS
2023 LODGING TÆ( REQUESTS

2023
APPROVED

BUDGET

¡

2023 MAYOR'S
RECOMMËNDED

BUDGET

t
c 5,000

s 130,000

$ 25,000

$ 15.500

$ 6,300
s 70,000

s
I 10,(X)0

$ 35.000

$ 5.300

E 2,000

t 1,400

$ 15.000

$ 10.500

s ¡t,000

$ 4,&X)

0 450

¡ 150

s 3.000

s 35.000

s 6,000

$ s,0ü)

¡ 380,400

2023
REOUESTS

s
$ s,000

I 13s.000

$ 35,000

s 15,500

$ 6,300
g 55.000

t
s 10,000

s 3s,000

E 5,300

s 2.000

s 1,400

s 15,000

t 10.500

s 4.000

$ 4,800

0 450

s 150

e 3,000

s 35,000

s 6.000

$ 5,000

¡ 3t9,.loo

2022
ESTIMATED

¡ r.500
¡
t 126,(xD

s 22,000

s 14,000

s 10,550

s
t
$ 9,015

¡ 33,000
$

s 2,000

s 1,400

E 16,000

¡ r 1,500

$
$ 4.590

$ 375
$ r50
t 3,000

c
$ 6.000
$ 5.83s

$ 288,315

202i¿
BUDGET

I 2,000

s 5,000

$ 126.000

s 22.000

s 14,000

0 f 0,550

s
$

s 10.000

$ 3f!,000

s
$ 2,000

s r.400

$ 16,000

$ 1r,500

$ 4,q¡0
$ 4,500

$ 400

$ 150

¡ 3,000

$ 35.000

t 8.000

s 4,500

¡ t1r.000

20a¿
REOUESTS

s 2.000

$ 5,000

$ 135,000

s 25,000

s 15.000

$ 10,550

$

$

$ 10,000

$ 35.000

s
$ 2,000

s 1,400

s 20.000
s 't1.500

t 4.0ü)
$ 4,500

t 400
$ 150

s 3.000

$ 35.000

$ 6,000

$ 4,000

¡ 329.500

m21
ACTUAT

$ 1,010

$ r 15,200

$ 19,Efþ
s 1a,(x)0

û

s
$

s 7,337

$ 31.500

$

$

$
s 6,178
s 5,5ü)
$

$ 3.853

¡ 352
s 120

s 3,000

s
$ 6.000

$ 1,555

¡ 215,¡to5

PAGE
NUMBER

CITY OF FORKS DOWNTOWN SANICAN
CITY OF FORKS SPORT FISHING POLICY ADVOCACY
FORKS CI.IATIBER OF COMMERCE. VIC
FORKS CI-I.A,Í'IBER OF COMMERCE. FTF FESTIVAL
FORKS CHAMEER OF COMIIERCE. FTF COLLECTION
FORKS LIONS CLUB
FORKS LIONS CLUB - IMPROVEI'ENTS TO BALL FIELDS
FORKS MERCI-I.ANTS COED SOFTBALL
FORKS OLD FASHIONED 4TH OF JULY. CITY EXPENSÉS
FORKS TIMBER MUSEUM
PIECEMAKERS QUILT CLUB
RAINCON

RAINFOREST CqJNCIL FOR THE ARTS
RAIN OF TERROR HAUNTED HOUSE
WEST END THUNDER

WE YOUTH LEAGUE - NATE CRIPPEN TOURNAMENT
INSURANCE COSTS VIC'MUSEUM
WATER. VIC/MUSEUM

ACII/ERTISING of Funding Availabitity)
RAINFORESTARTS CÊNTER
T¡LUCUM PARK RESTROOM REMODEL (w, $I5K fom REET}
TRANS¡TCENTER POLICE DEPARTMENT OUTPOST
MISCELLANEOUS (fl ouúer baskets, park camoras, elc.)

Carryoyer funds fo¡ proiect not comDleted

)))
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CLALLAM COUNTY

HOTET/MOTEL TAX-FUN D 19925

STATEMENT OF SOURCES, USES AND RESERVES

YTD DECEMBER2OZ? ACTUATS &.2022 BUDGET WITH 5 YEAR LOOK BACK

REVENUE (SOURCES OF FUNDINGI

291.31331.00.0030 HOTEL/MOTEL TRANSTENT LODGT NG TAX

291.31331.00.0040 HOTEvMOTEL LODGTNG ADDTTTONAL TAX

297.33727.0191-00 AMERTCAN RESCUE PLAN (LOST REVENUE, "KEEP THE LtGHTS ON")
297.3332I.0].3r-00 CARES ACT-COV|D-L9 RELTEF ("KEEP THE LTGHTS ON")
291.36700.00.0000 coNTR|BUTtoNS AN D DONATTONS

29.]..39797.90.0240 TRANSFER FROM OPERATING TRANSFERS OUT

TOTAr REVENUE (SOURCES)

% CHANGE VS PRIOR YEAR

7O CHANGE VS PRIOR YEAR--EXCLUDING CARES

EXPENDITURES (USES OF FUNDINGI

29L.557 30.41_.0020 PROFESSTONAL SERVTCES

291,.557 30.4T.0].1.6 CLALLAM BAY-SE KI U CHAM BER O F CO M M ERCE

291.55730.4L.0117 CHAM BERS OF COM M ERCE

29T.557 30.4L.012 1. OLYM PIC PEN I NSU LA VISITO R BU REAU

29L.557 30.4L.sr.10 PARKS/FArR/FACTLTTTES

29L.557 30.4L.5 L20 PU BLtC WO RKS

291.557 30.4L.5 L30 SH ERt FF

291..55730.47,011.8 FEIRO MARINE LIFE CENTER

297.557 30.49.0036 SEQUTM ptCKLERS

29\.557 30.49.0056 PEN I NSU LA AREA PU BLI C ACCESS

291.557 30.49.0].51 DU NG EN ESS RIVER AU DU BON CENTER

291-.55730.49.0155 NOR'WESTER ROTARY CLU B/FOUNDATTON

291.55730.49.0160 PA CHAMBER OF COMMERCE

291..55730,49.0161- NEAH BAY CHAMBER OF COMMERCE

291.55730.49.0162 FORKS CHAMBER OF COMMERCE

29T.55730.49.0170 PORT ANGELES MARATHON ASSOCIATION

29T.55730.49,01.71 PORT ANGELES BASEBALL

29T.557 30,49.01,72 PEN I NSU LA ADVE NTU RE SPO RTS

29T.55730.49,0173 DUNGENESS CRAB & SEAFOOD FESTIVAL

29L.557 30.49.0174 PENr NSULA TRATLS COALtTtON

29T.557 30.49,01.75 LI NCO LN PARK BMX ASSOCIATIO N

29L.557 30.49.0176 PO RT ANG ELES WATERFRONT CENTE R

291..55730.49.0180 JUAN DE FUCA FESTIVAL

297.557 30.49.0185 FORKS TI MBER M USEUM

29755730.49.0230 UNANTTCTPATED PROJECTS (PR|OR YEARS TNCLUDE "KEEp THE LTGHTS

oN" FUNDTNG PROVTDED)

291.55730.51..0050 WASHINGTON STATE PATROL

TOTAL EXPEND¡TURES (USES)

EXCESS OF REVENUE(SOURCES) OVER EXPENDTTURES(USES)

ENDING FUND BALANCE/RESERVES

2022 ADJUSTED

BUDGET (BASED ON

CURRENT

COMMITMENTS AND

BUDGET REVISIONS

APPROVED BY BOCC)

740,OOO

740,000

1,490,000
42.1%

87.7%

2022

833,s12

8r.8,151

L,651-,662
35.4%

35.4%

2021

742,715
742,t14

t,484,829
42.6%

88.3o/"

2020

392,878
39s,680

2s2,76L

4.9%
-20.6%

20,000

1,567

59r,667
25,947

250,000

252,761,

t,L4L,g42

(t00,6241

20L9

499,t96
492,412

940

992,548
8.r%
8.L%

2018

481,653

436,4r9

9L8,07L
16.4%

L6.4%

20L7

394,239
394,L91

788,43O
25.6%

25.6%

t,o4t,lLg

12,000

L,600

665,000

60,000

250,000

12,o00
t,567

652,s00
43,753

72,OO0

567

558,333

32,377

1s0,000

10,086

2,972

5L4,167

24,025
220,000

s,000
3s,000
25,700

836,950

155,598

27,363
L,822

527,500
28,s96

50,000

5,290

6?4,57L

283,501

22,977
1,822

39r,667
30,000

10s,000

54,000

34,000

33,000

69,7L0

4,831

747,ÛOL

4t,430

85,000

s3,638

50,000

1,553,359

(73,358)

1,236,243

60,000

9,000

15,550

20,000
'J,19,570

L45,000

7,000

15,550

20,000

1,r9,570

145,000

7,000

8s,000 35,000

s3,638 40,000

L2,500
60,000

100,000

1.0,000

67,1,42

L07,842

L,215,578 1,L25,76t

436,084 359,068

I t,osl,ts7 995,559 612,058



CLALLAM COUNTY

HOTEL/MOTEL TAX--FUND 19925

2022 T AX REVEN U E RE FORECAST

Hotel/Motel Transíent Lodging Tax

Hotel/Motel Transient Lodging Additional

TOTAL HOTEL/MOTEL TAX REVENUE

YOY % CHANGE--MONTH

YOY % CHANGE--CU MULATIVE

lanuary2O22
Actual

30,739

30,916

February

2022 Actual
30,970
30,973

March2O22
Actual

47,572
47,L26

April2O22
Actual

50,936

5L,382

May2O22
Actual

60,991

60,991

lune2O22
Actual

63,746
63,096

luly2O22 August2022
Actual Actual

76,646 100,055

77,L20 98,747

September October 2022

2022 Actual Actual
LL4,036 LO8,692

110,083 L03,929

November December

z0zzActual 202zfuctual
92,779 56,350

89,800 53,987

2022 Actual
833,5L2

818,151

61,655 6L,943 94,698 LO2,3t8 L2L,983 t26,842 L53,766 198,803 224,tL8 2t2,620 L82,578 LL0,337 L,65L,662

49.5%

49.5%

L7.6%

3L.6%

28.4%

30.2%

43.3%

34.L%

6.5%

25.2%

-2.4o/"

L7.8%

L.5%

L39%
2.6%

LI.2%
L6.6%

L2.2%

7.L%

tt.4%
7.8%

Lt.0%
L5.O%

Lt2%
LL.2%

L7.2%

ORIGINAI BUDGET SCENARIO t-UP 5o/o FROM PROJECTED202L (DOWN -0.3% BASED ON FINAL 2021ACTUAIS) (%s BETOW REFTECT 60 DAY tAG BETWEEN ACr|Vlry AND TAX COIIECTION)

YOY % CHANGE 5.4%

43,296
5.O% 5.4%

55,298 77,4t9
s.0%

74,954
5.4%

L20,267

5.O%

136,528
5.4%

159,133

5.4%
203,376

5.4%

zOL,829

-8.9%

t80,82L
-7.sYo

156,633

-t9.3%
77,382

-0,3

REVENUE 1,480,000
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