
AGENDA
CLALLAM COUNTY

LODGING TAX ADVISORY COMMITTEE
223 East 4th Street, Room 16O

PoË Angeles, Washington
2O2l - 2:30 m.

**ATTENTIONx*
In response to the current Governors order Clallam County has moved Phase 3 of the Healthy Washington Roadmap
to Recovery Plan. To be in compliance with the Healthy Washington Roadmap to Recovery Plan the following general
requirements for COVID safety for meetings held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be retained
for 28 days for contact tracing purposes.

2. Public seating areas and Board member seating must be arranged to ensure physical distancing is
maintained.

3. Meeting attendees must wear a proper face covering and maintain six feet of physical distance
between other persons.

4. No food or drink should be consumed in the BOCC Board Room.

5. Meeting organizers shall clean or arrange to have cleaned high-touch surfaces before and after each
meeting.

6. Hand sanitizing stations will be available in the BOCC Board Room.

7. Keep doors and windows open where possible to improve ventilation.

L The Chair of the meeting shall ensure masking and social distancing practices are enforced and
practices by all event attendees.

This meeting can be viewed on a live stream at this link: http://www.clallam.neVfeatures/meetinqs.html

If you would like to participate in the meeting via zoom audio only, call 253-215-87A2 and use meeting
ID:875 56L7A44 and passcode: 12345

If you would like to participate in the meeting via zoom video conference, visit
hllos:llzoom.uslil87556l7844 and use meeting ID:875 56f.7844 and passcode: 12345

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
agores@co.clallam.wa. us.

CALL TO ORDE& ROLL CALL

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA

APPROVAL OF MINUTES FOR THE MEETINGS ON: March tL, ZOZL

PUBLIC COMMENT

BUSINESS

a. Current lodging tax funding balance and forecast for 2O2t
b. Keeping the Lights On COVID - 4th call - request for proposals

. Approve to ¡ssue a not¡ce to call for proposals

. Approve to press release to call for proposals
c. LTAC funding for 2O2l. - 3d call - request for applications

. Approve to ¡ssue a notice to call for applications for 2O21 HoteUMotel Funds. Approve to issue press release to call for applications for 2021 Hotel/Motel
Funds

d. Black Ball Ferry update
e. Review - Keeping the Lights On COVID - 2nd and 3'd call - updates
f. Future allocations of LTAC funds - marketing, capital, events

I

II.

III.

ry.

v.



AGENDA for the Meeting of April 8, 2O2l.
LODGING TAX ADVISORY COMMITTEE
Page 2

VI. PUBTIC COMMENT

VII. ADJOURNMENT

LTAC 2021 meetino dates:
. May 13,2021
o June 10,2021
. July 8,2021
. August 12,202'l
. September 9,2021
o October 14,2021
o November 10,2021
o December9,2021

J:\public\422 committees and organizations\LTAC\Agendas\2021\04-08-21\04-08-21 LTAC Agenda.doo(



Lodging Tax Advisory Committee

Minutes March LI,2O2L



CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of March L\ 2O2L

MEETING OF THE LODcrNc TAX ADVTSORY BOARD (LTAC)
Chair Randy Johnson (Clallam County Commissioner and Chair of LTAC) called the meeting to order at
2:33 p,m., Thursday, March 11,202L. Also present were pamela Dahl (Aramark propefties), Vanessa
Fuller (Dungeness River Audubon center)(video), Lissy Andros (Forks chamber of Commerce)(video),
Lorrie Mittmann (Peninsula Adventure Sports)(video), Ryan Malane (Black Ball Ferry Line)(video), Marc
Abshire (Port Angeles chamber of commerce)(video). Linda Keen (euillayute River Resort) and Donya
Alward were absent. Chair Johnson appeared in person to convene the ng.

APPROVAL OF AGENDA
Johnson requested to modify the agenda to add update regarding Ferry from Ryan Malane.
ACTION TAKEN: Fuller moved to adopt the agenda as
motion carried.

re seconded motion,

APPROVAL OF MINUTES
o December 10,2O20
ACTION TAKEN: Andros moved to approve
motion; motion carried

utes as M seconded

BUSINESS
a. Current lodging tax funding

Mark Lane, Clallam County Chief Fina
ended with total revenue of $1,041,3

Lane gave reported 2020
$ lodging tax

funding, At therevenue, which was20o/o decline from
end of 2020 LTAC incu I of $1,1 ng an end of the year net
operating deficit of ending nce of 3. Year to date to the end of
February 2021 been compared to last year this is an increase of
33.7o/o; incurred res, n operating deficit of $167,268, and a current
ending fund

Lane .4o/o for 2021for total projected revenue of
of $904,550, ing 2021with an operating deficit of 941,899

is to receive $15,000,000 in federal funding

b. udes the question of smaller grants made by OPVB, and the
guidel
Massey rding what grants go to OPVB, what grants go to LTAC and what
changes the guidelines of each to be clearer for applicants.

Discussion held,

c. Should a LTAC member be on the OPVB grant committee
Massey noted she had recommended to Johnson that a LTAC member sit on the OPVB grant
committee.

Discussion held

tn

3,265

red that the

funds (th

ing

J:\public\422 Committees and Organizations\LTAC\Minutesg02l\03-ll-21LTAC Minutes.docx



CLALLAM COUNTY LODGING TAX ADVISORY BOARD
MINUTES of March Lr 2O2L
Page 2

Johnson stated he will meet with Massey and prepare a proposal with alternatives to present to the
LÏAC.

d. Signage for projects funded by lodging tax (examples: ODT and County Parks)
Johnson shared he thinks signs should be up to let people know that places like ODT and County
Parks are funded by the LTAC.

Fuller asked if the LTAC needs a logo to put on these signs.

Discussion held

e. Are there additional funds shoft falls needed for
Johnson shared that this topic needs further input from the before discussion

Andros noted the Forks Visitors Center would like to grant ¡f LTAC intends to
grants,have another opportunity for that. Abshire stated April

Fuller asked if there will be another round of Lights grants. J
would support a Keeping the Lights On COVID

Request for Proposals for Keeping the hts On #4
ACTION TAKEN: Malane moved a Req ls for Keeping the Lights
on COVID #4 and a total for the in the amount of $20O,0O0,
Dahl seconded the motion,

Malane provided an update regarding travel lword is
September/October 2021

he

the programs to date
have experienced

f. Review - Keepi
Didn't take

N

Meeti

the not
in I loss.

D

I at 2:30 p.m.

inspections. He added that all
to the Black Ball Ferry thus they

updates

A MENT
at 4:11 p



This document was submitted after the 
agenda packet was posted.  Submitted on 
4-7-21.





Lodging Tax Advisory Committee

Keeping the Lights On 4th Call



Board of Clallam
County Commissioners

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

36O.4L7.2233 Fax: 36O.4L7.2493
E-mail: commissionerc@co.clallam.wa.usRANDY JOHNSON, District 2

Chair, Lodging Tax Advisory Committee

April8,2021
PRESS RELEASE

For Immediate Release

CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
REQUEST FOR PROPOSALS (RFP)

Keep the Lights on - COVID (4th call)

April 8' 2O21 - The Lodging The Lodging Tax Advisory Committee is soliciting requests for proposals
from interested Nonprofit Organizations to "Keep the Lights On COVID(4Ih call)" for up to four months
as the covlD-lg virus works its way through the tourism financial system.

How to Applv or Additional Information
Interested citizens are invited to contact the Clallam County Board of Commissioners'Office at
360.4L7 .2256, agores@co.clallam.wa. us, or on line at
http://www.clallam.net/bocc/LodgingTaxAdvisoryCommittee.html to obtain an application.

Request for prooosals must be received at 223 East 4th Street. Room 15O, Po¡t Angeles,
Washington bv 12 o.m., Thursday, Aoril 29, 2021.

Commissioner Randy Johnson,
Chair, Lodging Tax Advisory Committee

J:\oublic\A22 Committees and Organ izations\LTAC\Notices-press releases-RFP\2021\LTAC Keep the Liqhts On Dress release 4-B-21.docx



REQUEST FOR PROPOSALS (RFP)

CLALLAM COUNTY
BOARD OF COMMISSIONERS

LODGING TAX ADVISORY COMMITTEE

The Lodging Tax Advisory Committee is soliciting requests for proposals from interested
Nonprofit Organizations to "Keep the Lights On" for up to four months as the COVID-l9
Virus works its way through the tourism financial system.

Proposals will be received at 223 East 4th street. Room 150. po¡t Angeles.
Washington until 12 o.m., Thursday, April 29, 2021.

The sealed proposals must be clearly marked on the outside of the envelope, "Keep
the Lights on - COVID19 (4th call)." Address proposal to: Clallam County Lodging
Ïax Advisory Committee - Commissioners Office, 223 East 4th Street, Suite 4, Port
Angeles, Washington 98362 or hand-deliver to 223 East 4th Street, Room 150, Port
Angeles, washington. Drop documents in drop box no later than 12 p.m., Thursday,
April29,202l. Documents delivered to other offices and received late by the
Commissioners' Office will not be considered nor will ones received by facsimile or
e-mail. Submittals made in an incorrect format will not be considered.

A complete informational packet on preparing a proposal may be obtained Monday
through Friday, 8 a.m. to 4:30 p.m., from:

Loni Gores, Clerk of the Board
Clallam County Board of Commissioners
223 East Fourth Street, Suite 4
Port Angeles, WA 98362
aqores@co.clallam.wa.us or 360.4L7 .2256 or
http : //www.clallam. net/bocc/LodginqTaxAdvisoruComm ittee. htm I

Clallam County hereby notifies all that it will affirmatively ensure that in any contract
entered into pursuant to this advertisement, disadvantaged business enterprises as
defined in Title VI of the Civil Rights Act of 1964 at 49 CFR Part 23 will be afforded full
opportunity to submit proposals in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

PASSED THIS eighth day of April 2021

ATÏEST: Lodging Tax Advisory Committee

Loni Gores, CMC, Clerk of the Board Randy Johnson, LTAC Chair

Publish: April 11, 16 and 25
Bill: Board of Commissioners - Lodging Tax Advisory Committee

J:\public\422 Committees and Organizations\LTAC\Notices-press releases-RFP\Request for Proposals nonprofìt COVID-19
4th call.docx



LODGING TAX FUNDING APPLICATION
2021

Request for proposals to the Glallam Gounty Lodging Tax Advisory Committee
from tourism related Nonprofit Organizations.

WHAT lS NEEDED: A simple statement of financial needs to "Keep the Lights On" for up to
four months as the COVID-19 Virus works its way through the tourism financial system. ln
addition, a copy of the Nonprofit Organizations Detailed Budget and the 1 page 2021 Clallam
County Lodgíng Tax Advisory Committee funding application will also be required. The
money requested will not pay for discretionary expenses. The amount distributed will depend
on the financíal availability of Lodging Tax Advisory Committee funds and the retentíon of
necessary reserves as well as the requests submitted. lt is contemplated that the amounts
awarded would be in the range of $2,500 to $10,000.

APPLICATION DEADLINE: Req.uests must be received at the Board of County
Commissioner's Office, 223 East 4th Street, Suite 4, Port Angeles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until l2 o.m.. Thu . April 29. 2021. The
sealed
"Keep

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2021 Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthouse,
Commissioner's Boardroom 160. Applicants will be notified and attendance by the
applicant's representative ís required for presentation and questions. Following review, LTAC
will forward its recommendation to the Clallam County Board of County Commissioners.

APPLICATION INFORMAT¡ON SUBMITTAL:
Submit the original application and three copies to:

Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
223 East4th Street, Suíte 4
Port Angeles WA 98362-3015

All copies need to be'single sided and not stapled.

Required lnformation:
o Simple statement of financial needs to "Keep the Lights On" for up to four months
. APPlication
o Detailed budget

Contract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is
required between Clallam County and the receiving agency/applicant.

proposals must be clearly marked on the outside of the envelope, 'oProposal -
the Lights On COVID (4tn call)."

j:\public\a22 committees and organizations\ltac\funding application\202l\nonprofit application covid-19 4th call.docx 1



APPLICATION

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $2,500.

I AMOUNT of Lodging Tax Requested: $

ll Agency/Organization Name:

Organization is n Government Entity n 501(c)3 n 501(c)6 n Other
Federal Tax lD No. UBI Number

lll ProjecUActivity/Event:

lV Representative Contact lnformation:
Name, Title
Mailing Address
Phone(s)
Email

V

VI

Service Gategories, check all applicable:
Tou rism Promotion/Marketing
Operation of a Special EvenUFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation and/or Capital Expenditure of a Tourism-Related Facility owned by a Municipality

Other types of grants and loans you applied for and/or received related to
COVID-19 relief:

CERTIFICATION
o I am the authorized agent of the agency/organization applying for Lodging Tax funding. I

understand and affirm that:
¡ lf awarded, my organization intends to enter into a contract with Clallam County, and meet all

specified requirements of that contract.
. My agency/organization is required to submit a report documenting economic impact results in

a format determined by Clallam County.

Date
Signature

Print or Type Name

j:\public\a22 committees and organizations\ltacVunding application\2021\nonprofit application covid-L9 4th call.docx 2



Lodging Tax Advisory Committee

2O2L LTAC Funding

Appl¡cations 3'd Call



ullr

s

Board of Clallam
County Commissioners

RANDY JOHNSOM District 2
ChaitT Lodging Tax Advisory Committee

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

360.417.2233 Fax: 360.417.2493
E-mail: commissionercCÞco.clallam.wa.us

April8,2021
PRESS RELEASE

For lmmediate Release

GLALLAM couNTY LODGING TAX FUNDING APPLtcATtoN 2021 (t'd caill

April 8' 2021 - The Lodging Tax Advisory Committee announces a 3'd call opportunity for business
grants for large-scale events, projects, or infrastructure improvements from monies received from a
consumer tax on lodging. Clallam County's Lodging Tax Fund will be the primary source of County
funding for activities, operations, and expenditures designed to increase tourism in the
unincorporated areas. Applications may be submitted by any non-profit entity, any public entity, or
any group of eligible organizations (RCW 67.28).

How to Aoplv or Additional Information
Interested citizens are invited to contact the Clallam County Board of Commissioners'Office at
360.4L7 .2256, aqores@co.clallam.wa. us, or online at
http://www.clallam.net/bocc/LodgingTaxAdvisoryCommittee.html to obtaín an application.

APDlicationstrequests must be received at 223 East 4th Street, Room 150, poÊ Angeles.
Washington bv 12 p.m., Thursdav, April 29, 2021.

Commissioner Randy Johnson,
Chair, Lodging Tax Advisory Committee

J:\public\A22 Committees and Organizations\LTAC\Notices-press releases-RFP\2021\LTAC 2021 funding applicat¡on press release 4-B-
21.docx



REQUEST FOR 2021 LODGING TAX FUNDING APPLICAT¡ONS IARD CITT¡

CLALLAM COUNTY
BOARD OF GOMMISSIONERS

LODGING TAX ADVISORY COMMITTEE

The Lodging Tax Advisory Committee announces a 3'd call opportunity for business
grants for large-scale events, projects, or infrastructure improvements from monies
received from a consumer tax on lodging. Clallam County's Lodging Tax Fund will be
the primary source of County funding for activities, operations, and expenditures
designed to increase tourism in the unincorporated areas. Applications may be
submitted by any non-profit entity, any public entity, or any group of eligible
organizations (RCW 67 .28).

APPlications will be received at 223 East 4th Street, Room 150, poÉ Angeles-
Washinqton until 12 p.m.. Thursdav, April 29, 2021.

The sealed applications must be clearly marked on the outside of the envelope, *2021
Lodging Tax Funding Applications (3'd call)" Address applications to: Clallam
County Lodging Tax Advisory Committee - Commissioners Office, 223 East 4th StreeÇ
Suite 4, Port Angeles, Washington 98362 or hand-deliver to 223 East 4th Street, Room
150, Pott Angeles, Washington. Drop applÍcations in drop box no later than lZ p.m.,
Thursday, April29,202I. Applications delivered to other offices and received late by
the Commissioners' Office will not be considered nor will ones received by facsimile or
e-mail. submittals made in an incorrect format will not be considered.

A current applications may be obtained Monday through Friday, g a.m. to 4:30 p.m.,
from:

Loni Gores, Clerk of the Board
Clallam County Board of Commissioners
223 East Fourth Street, Suite 4
Port Angeles, WA 98362
agores@co.clallam.wa.us or 360.4L7 .2256 or
http : //www.clal lam. net/bocc/LodgíngTaxAdvisorvcom m ittee. htmr

Clallam County hereby notifies all that it will affirmatively ensure that in any contract
entered into pursuant to this advertisemen! disadvantaged business enterprÍses as
defined in Title VI of the Civil Rights Act of 1964 at 49 CFR Part 23 will be afforded full
opportunity to submit proposals in response to this invitation and will not be
discriminated against on the grounds of race, color, national origin, or sex in
consideration for an award.

PASSED THIS eighth day of April 2021

ATTEST: Lodging Tax Advisory Committee

Loni Gores, CMC, Clerk of the Board Randy Johnson, LTAC Chair

Publísh: April 11, 16 and 25
Bíll: Board of Commissioners - Lodging Tax Advisory Committee

J:\public\422 Committees and
call 4-8-21.docx
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LODGING TAX FUNDING APPLICATION
2021

GUIDELINES
Clallam County lodging tax paid by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County.

This application is for applicable large-scale events, projects or infrastructure improvements
only. Minimum grant is $5,000.

I AMOUNT of Lodging Tax Requested: $

ll Agency/Organization Name

Organization is n Government Entity n 501(c)3 n 501(c)6 ¡ Other
Federal Tax lD No. UBI Number

lll ProjecUActivity/Event:

IV Representative Contact lnformation
Name, Title
Mailing Address
Phone(s)
Email

V Service Gategories, check all applicable:
Tourism Promotion/Marketing
Operation of a Special EvenVFestival designed to attract tourists
Operation of a Tourism-Related Facility owned or operated by Non-Profit Organization
Operation andlor Capital Expenditure of a Tourism-Related Facility owned by a Municipality

CERTIFICATION
. I am the authorized agent of the Agency/Organization applying for Lodging Tax funding. I

understand and affirm that:
. lf awarded, my organization intends to enter into a contract with Clallam County, and meet all

specified requirements of that contract.
. My Agency/Organization is required to submit a report documenting economic impact results

in a format determined by Clallam County.

Date
Signature

Print or Type Name

1j:\public\a22 committees and organizations\ltac$unding application\2021\ltac lodging tax appl¡cation 2021.docx



LODGING TAX APPLICATION - REqUIRED SUPPLEMENTAL qUESTIONS
(You may use this Supplemental Quesfions form or type the questions and answers on separate sfreefs)

1. How will the projecUprogram help increase the number of people traveling to Clallam
County for business or pleasure on a trip?

2. How will the projecUprogram help increase paid overnight accommodations in Clallam
County?

3. How will the projecUprogram encourage visitors to come from a distance greater than
50 miles, either for the day or for an overnight visit? lf so, please describe how.

4. How will the projecUprogram encourage visitors to come from another country or
state?

5. lf the projecUprogram is an event, please provide the name, date(s) and estimated
attendance.

2j:\public\a22 committees and organizations\ltac$unding application\202l\ltac lodging tax application 2O2L.docx



6. 2021 Tourism-lmpact Estimate
(Actual must be completed by applicants who had a Clallam County Lodging Tax
Contract in 2020)

State law governing the distribution of lodging tax funds requires they be used
primarily to encourage vísitors from out of the area, so do your best!

7. ls there a host hotel for your event? lf yes, please identify

As a direct result of your proposed tourism-
related service , please provide

2021
Estimate

2020
Actual

Methodology

a. Overall attendance at your
event/a

b. Number of people who travel more than
50 miles for r evenUa cil

c. Of the people who travel more than 50
miles, the number of people who travel
from another count or state

d. Of the people who travel more than 50
miles, the number of people who stay
overnight in the unincorporated Clallam
Cou atea

e. Of the people staying overnight, the
number of people who stay in PAID
accommodations e.g. hotel, motel, bed-
breakfast, RV park, in the
unrnco Clallam Cou area

f. Number of paid lodging room nights
resulti from even

8. Describe the prior success of your evenUactivity/facility in attracting tourists

9. Describe your target tourist audience (location, demographics, etc.)

10. Describe how you will promote your eventlactivitylfacility to attract tourísts.

3
j:\public\a22 committees and organizations\ltacVunding application\2021\ltac lodging tax appl¡cat¡on 2O2L.docx



11. Describe how the evenUactivity/facility will help promote lodging establishments,
restaurants, and businesses located in the unincorporated area of Clallam County

12.Are you applying for Lodging Tax funds from another community (yes or no)? lf yes,
attach a copy of the other jurisdictÍon(s) application(s).

13.what is the overall budget for your evenuactivity/facirity? $
What percent of the budget
Fund?

are you requesting from Clallam County Lodging Tax
%

14. Please describe your plans for securing the remainder of the funds necessary to
com p lete you r evenUactivity/faci I ity.

4
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APPLICATION I NSTRUCTIONS - G EN ERAL G U I DELI N ES

APPLICATION DEADLINE: Applications must be received at the Board of County
Commissioner's Office, 223 Easl4th Street, Suite 4, Port Angeles WA 98362-3015 (Clallam
County Courthouse, main level, Room 150) until 12 D.m.. Thurdav. April 29.2021.

The Clallam County Lodging Tax Advisory Committee (LTAC) will review 2021 Lodging Tax
funding proposals in a public meeting as determined at the Clallam County Courthouse,
Commissioner's Boardroom 160. Applicants will be notified and attendance by the
applicant's representative is required for presentation and questions. Following review, LTAC
will forward its recommendation to the Board of County Commissioners.

APPLICATION, SUPPLEMENTAL QUESTIONS, INFORMATION SUBMITTAL

Submit the orioinal aoolicatio and two cooies to:
Clallam County Lodging Tax Advisory Committee
Board of Commissioner's Office
223 East4th Street, Suite 4
Port Angeles WA 98362-3015

All cooies need to be sinqle sided and not staoled. All broch must be orinted on
8.5 x 11 letter size paper to be accepted. Documents delivered to other offices and
received late bv the Commissioners'Office will not be considered nor will ones received
by facsimile or e-mail. Submittals made in an incorrect format will not be considered.

Required Additional lnformation ln addition to the application and supplemental
questions answers, it is required that you attach the following:

o An itemized budget for your evenVactivity/facility (income and expense).
o Description and budget showing the intended use of the amount requested from the

Clallam County Lodging Tax Fund.
o lf the applicant is a non-profit organization, a copy of your agencylorganization's

current non-profit corporate registration with the Washington Secretary of State, and
current annual budget.

Optional lnformation - Brochures/information concerning your evenUactivity/facility, in
particular, items showíng recent tourism promotion efforts. Brochures/information must to be
printed on 8.5 x 11 sized paper, single sided and not stapled copies to be accepted.

Gontract Requirement - ln order to be a recipient of Lodging Tax funds, a contract is
required between Clallam County and the receiving Agency/applicant.

Post Reporting
Reporting Requirements enacted by the Washington State Legislature in 2013 (RCW
67.28.1816) requires the County to file an annual report to the State of Washington Joint
Legislative Audit and Review Committee regarding the use of funds for the year including a
requirements to quantify how many individuals were attracted from more than fifty miles away
and spent the night in paid lodging, and the reporting of expenditures and activities shall meet
those requirements. lt is required that all recipients submit a post-event activity report that
provides information to the Clallam County Administrator as specified by the contract.

5j:\public\a22 committees and organizations\ltacVunding application\2021\ltac lodging tax application 2021.docx



GUIDELINES

Clallam County lodging tax paíd by visitors is a consumer tax on lodging charges for periods
of less than 30 consecutive days for hotels, motels, rooming houses, private campgrounds,
RV parks, and similar facilities within the unincorporated areas of Clallam County. CCC
5.13.020 Special fund.

Eligibility

Clallam County's Lodging Tax Fund will be the primary source of County funding for
activities, operations, and expenditures designed to increase tourism in the unincorporated
areas. Applications may be submitted by any non-profit entity, any public entity, or any group
of eligible organizations (RCW 67.28).

Appropriate Uses

The guiding principle for the use of lodging taxes is that they must be used for activities,
operations and expenditures designed to increase tourism. Specifically, lodging taxes can be
used for:

- Tourism marketing;
- Marketing and operations of special events and festivals designed to attract

visitors;
- Operations and capital expenditures of tourism-related facilities owned or operated

by a municipality or a public facilities district; or
- Operations of tourism-related facilitíes owned/operated by nonprofit organizations

(RCW 67.28.1816).

A tourism-related facility is a real or tangible personal property with a usable life of three or
more years, or constructed with volunteer labor that is (a) owned by a public entity, nonprofit
organization (including a non-profit business organization, destination marketing organization,
main street organization, lodging association, or chamber of commerce) and (b) used to
support tourism, performing arts, or to accommodate tourist activities (RCW 67.28.080) The
guiding principle is that the facilities should be used by tourists.

Tourism Marketing and Operations includes activities defined as "tourism promotion" in state
law (RCW 67.28.080)

- Advertising, publicizing, or otherwise distributing information for the purpose of
attracting and welcoming visitors;

- Developing strategies to expand tourism;
- Operating tourism promotion agencies; and
- Funding the marketing or operation of special events and festivals designed to

attract visitors.

6j:\public\a22 committees and organ¡zations\ltac\funding application\2021\ltac lodging tax application 2027.docx



HIGH
o

PRIORITY may be given to tourism activities that:
Have a demonstrated potential or high potential from the Committee's perspective to
result in overnight stays by visitors in lodging establishments for projected non peak
periods within unincorporated Clallam County.
Promote Clallam County events, activities, and places in the unincorporated area of
Clallam County to potential visitors from outside the County.
Have demonstrated a high potential from the Committee's perspectíve to result in
documented economic benefit to Clallam County.
Have demonstrated history of success, or are proposed by a group with a
demonstrated history or high potential of success with similar activities.
Minimize duplication of services where appropriate and encourage cooperative
marketing and/or includes an element of cooperation or partnership.
Provide, maíntain, operate, or enhance County-owned tourism facilities or
infrastructure.

a

o

o

o

o

Lodging Tax Advisory Committee Considerations
ln developing its recommendations, the Committee considers:

¡ The estimated amount of Lodging Tax Fund available for the coming year as provided
by the County's Finance Director.

. Completeness of the proposal information.
o o/o of the proposal request to the evenUfacility promotions budget and overall revenues
. o/o of increase over prior year Clallam County Lodging Tax funded proposals, if any.
. Projected economic impact within the unincorporated area of Clallam County, in

particular projected overnight stays in this area lodging establishments.
. The applicant's financial stability.

7j:\public\a22 comm¡ttees and organizations\ltacVunding application\202l\ltac lodging tax appl¡cation 2021".docx



TODGING TAX ADVISORY COMMITTEE

KEEPING THE TIGHTS ON - 2ND CALL REPORTS



RESOLUTÍON +5 2-&
'õí,\""2020

AUTHORIZING AN EXPENDITURE FROM THE HOTEUMOTEL TAX FUND
FOR"KEEPING THE UGHTS ON COVID-l9"

THE BOARD OF CLALI-AM COUNTY COMMISSIONERS finds as follows:

1. The County collects HoteuMotel Tax pursuant to RCW 67.29.

2. State statute requires an advlsory committee to review all proposed expenditures from the Hotel/Motel
Tax Fund and make recommendat¡ons to the Board of Commissioners.

3. The Board of Clallam C,qunty Commissioners lssued a notlce for Request for Proposals - "Keeplng the
Lights On - COVID" (2nd call) on May 26,2020 due the COVID-l9 pandemlc and the hardship thã drus ts
causing on the tourlsm ffnancial system.

4. The Lodging Tax Advisory Committee met on June 26, 2020 to review the Request for Proposals úor
"Keeping the Lights On COVID'and made a recommendation to the Board of Commisslonerc.

5. The Lodging Tax Advlsory Committee recommends a one-time expenditure to Dungeness Crab and
Seafood Festival, Olympic Penlnzula Rowlng Association, Juan de Fuca Foundation for the Arts, Lincoln
Park BMX Association, New Dungeness Lights Station Assocìatlon, Peninsula Tratls Coalltion, George
Washlngton society, Sequim Irrigat¡on FestiræI, Forks Chamber of Commerce, and port Angeles Cñamber
of Gommerce.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commlssloners, ln ænstderaüon of the
above findÍngs of fact:

1. Concurs in the recommendation of the Lodging Tax Advlsory Committee.

2, Authorlzes a one-time expenditure from the Hotel/MotelTax Fund to be allocated as follows:

Dungeness Crab and Seafood Festival - $15,000
Olymplc Peninsula Rowlng Assoclatlon - $2,500
Juan de Fuca Foundafion for the Arts - $15,000
Lincoln Park BMX Assodatlon - $5,000
New Dunçness Llght Station Association - 915,000
Penlnsula Tralls Coalltlon - $13,000
George Washlngton Soclety - $5,000
Sequlm lrrlgatlon Festival - $14.000
Forks Chamber of Commerce - 925,000
Port Angeles Chamber of Commerce - $20,000

3. Contracts for each of the appllcants will be prepared and executed in order to memorialize the declslon to
spend LTAC money durlng the covID-l9 pandemlc, in order to "Keep the Líghb on".

PASSED AND ADOPTED thís seventh day of July 2020
l,tt¡t,

THF BOARD

t

Randy

T,rfiltl¡tl 11\

CMC, Clerk of the Board Bill Peach

Cc: Flle A22.169 I F32.Lg / Finance Depaftment - Lane & Cook I Treasurer's Offlce

t(

J ;þublic\Resolutions\2020\LÎAC Keeping the Llghts on COVID 7 -20.doq
/ Auditor's Office



From : director@crabfestival.org [mailto:director@crabfestival.org]
Sent: Tuesday, December 01, 2020 12:38 PM
To: Gores, Alanna
SubJect: RE: LTAC - keeping the lights on report due - RESpONSE NEEDED

Loni,
The Dungeness crab & Seafood Festival used the very generous allocation of funds for the items
identified in the grant proposal wíth the exception that the refunds were not as high as we thought and
w allocated S1,s00 to updating our website. I hope that is ok with the committee. Thanks, Scott

Scott Nagel
Executive Director
Dungeness Crab & Seafood Festival
360-808-3940

October g-t0,2O2t



Date: November 27,2O2O

To: Clallam County LTAC

From: Olympic Peninsula Rowing Assn.

Subject: Keep the Lights on Grant Report

The olympic Peninsula Rowing Association remains deeply appreciative for the grant of $2500,00 from
the Clallam County Lodging and Tax Advisory Committee this summer. As the committee noted, we are
refative newcomers as non-profit funding applicants.

This grant enabled the club to pay for part of an assistant coach salary, insurance payments, and a down
payment for a new competitive 2-person racing shell being purchased with commitments from private
donors. Notabl¡ the club had a unique opportunity to accept a special purchase of this rowing shell
which had been on a demonstration loan agreement from the vendor. Adding this equipment to the
club inventory demonstrates a comrnitment to the future of youth competitive rowíng in our
communaty. Please se the attached payout pdf prepared by our treasurer.

ln the months since our community has been impacted by the pandemic, opRA was able to maintain
scaled-back programing for local youth to engage in a safe outdoor sportíng activity. Now more than
ever, we think youth recreation to bolster a sense of camaraderie, fitnesq and normalcy is very
important. of note, OPRA took the program to Lake Crescent for a series of improvised summer day
camp sessions at Log Cabin Resort before returning to launch from Ediz Hook for a few coached on-
water and virtual session this Fall. ln our "off' season, we are working on reorganizíng our inventory
and retooling programming for the future.

Although we cannot forecast with accuracy when we wíll be able to offer a full slate of team-oriented
rowing act¡vities to our community, we hope to emerge from this public health crisis as an even more
robust community program.

With s¡ncere gratitude,

Debra Hunt

OPRA Board of Directors

Fundraising Chair



Accrual Baele

Grant Payoutr

Keop Lights On 8.20 $2600.00

Total Keep Lightô On S.20 û2O0O.OO

Toù¡l Grant Peyoutg
TOTAL

Olympic Peninsula Rowing Association
Grant: Keeping the Lights On

PaYouts 
Meno Amount

--
This is initial Vispoli rental payment not ppd by m€mbers. From club funds
Aug, Sept Oct Nov lnsurance premiume '
From Asst Coacfi 9900.00 fee not paid by Geo pocock Grant.

rl

Note:

State Farm Auto tns 5659.14
Chub Llabllity tns $SsZ.Zs

500.00

1,211,39

788.6r

2,500.00

2,500.00

2,500.00

Pagê 2 of 3
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Tffa JUAN DE FUCA
FOUNDATION
FOR THE ARTS

Kayta Oakes Executive Director
Karí Chance Administrative Manager

November 30,2O2O

Attn: Clatlam County Board of County Commissioners

Once again, Juan de Fuca Foundation for the Arts would like to express sincere gratitude to the
Clattam County Board of County Commissioners for implementing "Keeping the Lights On
cov¡D'. Without a doubt, this global pandemic has impacted businesses of altstructures and
sizes. A funding opportunity such as this is monumental in ensuring that we are able to exist for
many years to come.

As the premiere nonprofit arts organization on the North Otympic Peninsula, JFFA remains
committed to this community despite the financiat chaltenges endured during such an
unprecedented time. The assistance received through thís generous funding has increased our
impact and abitity to futfittour mission despite the roadbtocks we've been faced with over the
past eíght months.

The continued vision and support of the Claltam County Board of County Commissioners has
enabled JFFA to maintain the onty two part-time staff currently employed by the organization,
Kayla Oakes (Executive Director) and KariChance (Administrative Manager). The $1b,000 in
funding atlocated to JFFA during phase 2 covered pgyfgll_e¡ y,
JUne,_andJglv of 2O2O (please see attached report).

Without strong and active leadership during this uncertain time, JFFA woutd be unabte to
survive, thrive, and remain relevant in the midst of event cancellatíons and venue closures-

Despite past cancellations of long-standing events and programming, JFFA staff have continued
to find ways to reach our community. New programs have evolved and long-standing programs
have been creatívely reworked. This is onty possibte wíth committed staff activety teading the
organization through a maze with constantly moving walts.

JFFA Offrce
101 W. Front St, Ste. 1O1
Port AngeIes, WA gBi62

www 1ff a orq
contact@1lf: org

(36O)457 51t1



*amples of staff accomplishments over the past several months are:

' Monthly "MarketArf offerings at the Port Angetes Farmers Market including community art
i nsta llations a nd colla borations.

. A new live streaming virtualconcert event series called 'ln [your] LMng Rooml This
program provides income earning opportun¡ties for performing art¡sts duríng a t¡me when in-
person concerts are not safe or altowed. lt also offers free access to a virtual event engaging
our audience and offering an uplifting musÍcal experience during a healy and isolating t¡me
for many.

. Sponsorshipof the production 'Nutcrrc*rccTñpìtrovte"in partnershipwith the Ballet
workshop to be viewed a the Port Townsend Drlve-in on December 5 - 6. Thís production
showcases local batlet students ln lead roles and has provided a positive outlet for our youth
when many ars struggting to stsy engagsd, motivated, and connected due to school
ctosures and the lack of group activ¡t¡es avaitable.

. Announcement oÍ JFFA',s2O27 Sprlng%onin our concerts-at-a-Gtance publication.

. Grand opening of JFFA'sMewQn-llneshopfsatur¡ng many new products celebrating our
rebranded logq inctuding a timited custom wine labet in partnership with Harbinger Winery.
(wwwjffa.org/shop)

. Launch of our year-end giving Membæhlp0ampalgnwlth a $1O,O0O fundraising goat set
forthe end of December.

. Planning efforts have begun forthe 2021 JuandeFuc¿ftstlvel,a virtuaUhybrid version of
our legacy event as we enter our 29th year of operations.

These efforts clearly showcase JFFA's comm¡tment to performing arts programming and
education despite the current tog¡st¡cal chattenges. Once again thank you for recognizing and
valuing the importance and power of nonprofit teadership and influence.

Sincerety,

Kayta Oakeg Executive Director

JFFA Office
1O1 W. Front St, Ste. i01
Port Angeles, WA 98362

www.jffa.org
contact@jffa org

(360)457 5411



11119t2020

07/31/2020

47nv2020

07/15/2Q20

06/30/2020

06/30/2020

06/15/2020

06/15/2020

05/31/2020

05/31/2A20

os/15/2020

Payroll Summary Repoil

PayrollSummary Report

llay 01 - Jul 31, 2020
CHECK ì

DATE i NAME

ot/31/2020 th?Tu,
Kafl L.

Juan de Fuca Foundation of tfte Arts

Oakes,
Kayla D.

Chance,
Kari C.
Oakes,
Kayla D.
Chance,
Kari C.

Oakes,
Kayla D.
Chance,
Kari C.

Oakes,
Kayla D.

Chance,
Kari C.
Oakes,
Kayla D.
Chance,
Kari C.

:,*,^:o P;f;

NET
AMOUNT

$85ó.71

$1,475.39

$8só.71

$1,464.19

$85ó.71

$1,475.40

$85ó.71

51,464.19

$as¿.2I

$1,475.39

$8só.71

$ 1 ,4ó4.1 9

TOTAL
HOURS

40,00

ó9.33

40.00

ó9.33

40.00

ó9.33

40.00

ó9.33

40.00

ó9.33

40.00

ó9.33

TAXES
WITHHELD

$83.2e

$266.28

$83.29

$277.48

$83.29

9266.27

$83.2e

$277.48

$83.2e

s266.28

$83.29

s277.48

ÏOTAL
DEDUCTIONS

$0.00

$o.oo

$0.00

$0.00

$0.00

$0.00

$0.00

So.oo

$0.00

$0.00

$o.oo

$0.00

TOTAL PAY

$e40.00

$1,741.67

$e40.00

$1 ,7 41 .67

$940.00

sl,741.67

$940.00

g1 ,741.67

$940.00

$1,741.67

$940.00

s1,741.67

EMPLOYER
TAXES

$77.86

$13s.50

$77.8ó

$154.41

$77.8ó

$13s.49

s77.86

$154.41

í77.86

$13s.50

$77,86

$154.42

TOTALCOST

$1,017.8ó

$1,877.17

$1,017.8ó

$1,89ó.08

$1,01 7.8ó

91,877.16

$1,017.8ó

$1,89ó.08

$1,017.8ó

$1,877.17

$1,017.8ó

$1,89ó.09

CHECK
NUM

COMPA,NY
CONTRIBUT¡ONS

$0.00

$0,00

$0.00

$0.00

$0.00

$0.00

$0,00

$0.00

$0.00

$0.00

$0.00

$0.00

DD

DD

DD

DD

DD

DD

DD

DD

DD

DD

DD

DD

Totals $13,959.0'l ó55.98 $2,131.0.1 $0.00 $f ó,090.02 $1,33ó.89 $0.00 517,426.q'l

1t1



Lincoln Park BMX

Clallam County Lodging Tax Advisory Committee
Board of Commissione/s Office
223 East 4th Street, Suite 4
Port Angeles, WA 98362

October 30, 2020

RE: "Keep thc l¡thts On"
COVID Grant Recap

Thank you to the Committee and County Commissioners for providing us with this grant for S5,OOO.Og.
We ran at a very limited capacity this year, and these funds helped. Below is the table of items we spent
on while running.

As you can see we were over $5000, but this grant has helped us out. The Covid supplies alone were a
big hit to the budget this year.

We currently were able to start racing in late September and have held 14 races this year. We typically
run 30+ races and are done early October, but with the lights have been able to keep going.

Thank you

Sincerely

Sean Cofeman

Track Operator, President

Item Category Date Cost
Bill's Plumbine Santi-can July-October St,8os.oo
Wave lnternet Office Supplies January -October s931..s0
lntuit Accountinß Software January-October 527t.94
Liberty Mutual/Propel
lnsurance

lnsurance March-September 5t,zgs.oo

Covid Supplies Covid Supplies May-September S199s.01
Total- s6,298.45

llPage



10t30t2024

Date

t0/20/2020
10102/2020

09/t7na20
08/28/2020
07/2U2020

Type

Expense

Expense

Expense

Expense

Expense

Category

Rent & Lease

Rent & Lease

Rent & Lease

Rent & Lease

Rent & Lease

Memo Total

$480.00

$240.00

$240.00

$240.00

$605.00

Expense Transaclions

Lincoln Park BMX Association

ÏÏpe: All transactions ' Status: AII statuses . Delivery method: Any . Date: This year

No. Payee

Bill's Plumbing & Sanikan
Bill's Plumbing & Sanikan

Bill's Plumbing & Sanikan
Bill's Plumbing & Sanikan
Bill's Plumbing & Sanikan

1t1



'lol30l2a20

Date T}pe No. Payee

07/21lz}z0Expense Amazon

lo/I2/zozoïxpense CindY
Goldsbarry

l\/23/2020Expense Intuit

A9/23l2020Bxpense Intuit

O8/24l2020Expense Intuit

07/23l202}Expense Intuit

06/23l2020Expense Intuit

O1/23lZ020Bxpense Intuit

041ß/2û20Bxpense Intuit

03/23/202A Expense Intuit

02/24/2020Bxpense Intuit

0l/23/2D20Expense Intuit

06/1112020 Expense I140 Sean Coleman

l0/1712020 Expense

09/0412020Expense

07/27lz\2ÙExpense

0710712020 Expense

05/22l202AExpense

04/19/2020Expense

0312412020Expense

02/22/2020 Expense

Wave Internet

Wave Internet

Wave Internet

Wave lnternet

Wave Internet

Wave Internet

Wave [nternet

Wave Internet

Expense Transact¡ons

Lincoln Park BMX Association

Type: All transactions ' Status: All statuses 'Delivery method: Any . I)ate: This year

Category

Offïce Supplies &
Software

Office Supplies &
Software

Ofïìce Supplies &
Software

Office Supplies &
Software

Ofäce Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Ofäce Supplies &
Software

Office Supplies &
Software

Ofïice Supplies &
Soffware

Office Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Office Supplies &
Software

Ofïice Supplies &
Sofrware

Office Supplies &
Sofrware

Office Supplies &
Software

Office Supplies &
Software

Memo

Toner

Printer Ink

Windows l0 Upgrade
reimbursement

Total

$r34.3r

$39.07

627,20

927.20

s27.20

827.20

927.20

s27.20

s27.20

827.t8

$27. l I

$27. r I

5217.59

$91.65

$91.65

$91.65

$ 1e8.30

$91 .65

$9 t.6s

$e 1.65

$91.65

1t2



10/3012a20

Date Type No. Payee

0l/2A/2020Expense Wave Internet

Category

Offìce Supplies &
Software

Expense Trãnsact¡ons

Memo Total

$9 r .65

2!2



10t30t2020

Date

09/20/202A
03/18/2020

ïÏpe
Expense

Expense

Category

Insurance

Insurance

Memo Total

$607.00

$688.00

Expense Traneactions

Lincoln Park BMX Association

Tlpe: All transactions ' Status: All statuses . Delivery method: Any . Date: This year

No. Payee

Liberty Mutual Insurance
1139 Propel lnsurance

1t1



10ß4t2020 Ëxpense Trânsâctions

Lincoln Park BMX Associatíon

1}pe: All transactions ' Status: All statuses 'Delivery method: Any .Date: Last 365 Days

Date Type

09/19/2020 Expense

No. Payee

Amazon

09/l812020Expense Amazon

09/17l2}z}Expense Amazon

09/17/2120Bxpense Amazon

09/1112020 Expense Amazon

O6lAY2A20Expense Amazon

O6/A2/2020Bxpense Amazon

0ól01/2020Expense Amazon

06/01/2û2}Expense Amazon

06/0ll2020Expense Amazon

06/01/2020Expense Amazon

06/01/2020Expense Amazon

05/22/2D20Bxpense Amazon

Category Memo

COVTD.
l9
Expenses

covrD-
t9
Expenses

COVID.
t9
Expenses

COVTD.
t9
Expenses

COVID.
t9
Expenses

covfD-
t9
Expenses

COVID.
t9
Expenses

COVID-
l9
Expenses

COVID-
l9
Expenses

covrD-
l9
Expenses

COVID.
t9
Expenses

COVID.
l9
Expenses

COVID.
t9
Expenses

COVID.
l9
Expenses

Social distancing signs

Sidewalk signs

Sidewalk sings

Sidewalk sandwich board A-
frame dry erase

Thermometers

Total

$88.80

$187. r2

$l r6.75

977.22

$67.80

$49. r 9

ss2-20

$49. r 9

ßs7.37

$32.58

920.62

963.47

s127.20

Os/zZl2\zUExpense Amazon s 130.56

'U2



1013012020

Date ïype No. Payee

Expense Transactions

Category Memo

COVID.
l9
Expenses

COVfD.
l9
Expenses

COVID-
l9
Expenses

A5D2/2020Expense Amazon

05/22/2020Expense Amazon

05/18/2020 Expense Amazon

06/l 5/2020 Expense

A5130/2020 Expense

09/28l2020Deposit

05/20/2020 Expense

06/25/2Ûz0Expense

06/02/2A20 Deposit

Soap dispensers. Attached receipt
is for $244.42, which was the
originalorder. Amazon split this
order into two, so we were
charged two separate amounts of
5103.72 and $140.70.

Total

$ r 30.s6

s592.e3

$140.70

$5.50

ss.25

$-1,203.00

$1,203.00

$4.34

$-6.e4

COVID-
Lincoln Park BMX 19

Expenses

COVTD.
Lincoln Park BMX l9

Expenses
PortableHandWashing.com Reft¡nded to LpBMX

COVID.
PortableHandWashing.com I 9

Expenses

COVID.
Walmart 19

Expenses

credit card refund: Amazon

2t2



Keeping the Lights On COVID
Final Report

New Dungeness Light Støtìon Associatìon

Dear commissioners and members of the Lodging Tax Advisory committee:

On behalf of the Board of Directors and members of the New Dungeness Light Station
Association (NDLSA), I wish to thank you for your support of our non-profìt organization
during the CoVid-19 pandemic via your "Keep the Lights On" program-As youLost likely
know, the NDLSA, a 501 (c) 3 non-profît since 1994, maintains and ,nuoug., the historic New
Dt'ngeness Lighthouse and environs (the Light Station, which includes five buildings on 32.5
acres). W'e rely solely on member dues and donations and "Keeper" fees, money paid by
ecotourists who spend a week at the Lighthouse giving tours ât our museum and doing routine
landscape and building maintenance. Our major maintenance projects are handled by board
members and other volunteers who spend full weeks doing nothing but rnaintaining the facilities.
We receive no regular fi.rnding from federal, state or local governments (CoVid grants being a
recent exception).

'When 
the initial CoVid-l9 "lockdown" occurïed, we suffered an immediate two day loss

of nearly $8,000 in Keeper fees due to cancellations from tourists who suddenly found that they
simply could not travel to the Olympic peninsula. During the ensuing weeks the cancellations
continued and the losses compiled. Our General Manager, our sole full-time employee, and our
part-time office assistant spent countless hours arranging for backup Keepers from the
community who were willing, on short notice-often as little as a day, to step in to ensure that
the lighthouse remained protected and maintenance was performed. This often meant that rather
than having six Keepers we had one or two.

Without the help of the o'Keep the Lights On" grant, we would have been forced to raid
our facility maintenance fund and severely delay rnany of the projects scheduled for the prime
summer repair season. And, as any home or properfy owner knows, maintenance deferred is
maintenance denied with problems often growing exponentially.

A Small Business Association PPP loan assured us that we could continue to pây our
General Manager and office rent for two months, but that was simply insuffücient to meet the
compounding losses. Fortunately, Clallam County stepped in with your "Keep the Lights On"
grant program. We are grateful for the $15,000 that you allotted to our organization to do just
that. Your grant allowed us to keep from furloughing our part-time office assistant ($369a); pay
four months of insurance premiums on the facility (($4tsA¡; four months of utility paymenrs
($4359) and 4 months of ofüce rent ($2880) for a total of 15,091.

The bottom line, however, is much greater than simply paying some bills. As mentioned,
your grant allowed us to save our maintenance fund to do actual maintenance. Another way to
look at your grant is that it allowed us to use our dedicated maintenance funds to complete the
following projects:

lighthouse roof and oil shed repair (requiring rentar of a hi-lift)
landscape bell installation
barn repairs

1



mower replacement
hanging hardware for the new museum panels
fence repairs and painting
electrical and plumbing repaìrs
heater replacements
toilet replacement
replace all smoke detectors
fire extinguisher servicing
water testing
septic pumping
irrigation system servicing

As a way of thanking Clallam County for your support, we included the Counfy and your
CoVid program in aÍicles in both the Peninsula Daily News and Sequim Gazette (the pDN
article was picked up nationally); as well as at the opening and closing of our annual meeting,
online and social media recognition. You will also be credited on new signage that is being
prepared for the museum at the Light Station.

Attached are a few photos of the above mentioned maintenance work.
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PENINSULA TRAILS COALITION
'KEEPING THE LIGHTS ON COVID"

GRANT REPORT TO CLALLAM COUNTY LODGING TAX ADVISORY COMMITTEE
December L,ZAZ0

Committee Members,
The Peninsula Trails Coalition is very grateful for being the recipient of a $13,000 grant to help uskeep up with our ongoing operational expenses. As an all-vol-unteer organization (founded in lggg) wedo not have employee costs or office oveihead, so our operating costs rñay appear somewhat differentthan a more traditional non-profit. Our basic operation; consisi of things such as, but not limited to:

--Recruiting, organizing, deploying, and feeding volunteers to conduct appropriate maintenance activitiesalong the Olympic Discovery Trail
--Maintaining equipment used in trail maintenance, including fuels, lubricants, and periodic basicservicing
-Repair and maintenance of trail stru€tures ffencing kiosks, equestrian infrastructure, bollards, trail usecount€rs, etc.), signage, sanikan rental and maintenance contracts, etc.
--Public information activities and services, especially designing and/or updating content of eight
different brochures w/maps, and printing quantitiesihereof foi airtii¡ution across the county andbeyond
--Website and database management services
--ongoing administrative and office-type expenses such as insurance, postage, subscriptions, dues,
licenses, etc.
--fundamental organizational activities such as board recruitment, board communications, board andvolunteer training etc.
--developing and conducting fundraising activities to finance our operations, activities which this year
were significantly reduced and altered by the covid pandemic

We incurred significant costs in all of these operations and have had to draw on organizational
reserves to supplement the funding provided by this grant. In spite of these challenges, añd achieved
through the continuing leadership of Clallam Cóunty ðommissioners and public Works staff, we can all beproud of seeing four new pieces of the oDT compleied this year, adding about g miles to the trail, andfeaturing the newly-opened, spectaculaa Spruce Railroad Trail section. In fac¡, we are gratified to have
seen how importantthe Olympic Discovery Trail, and our advocacy for it and care of it, has been inproviding a safe outdoor opportunity for serving physical and mental health needs of our entire Northolympic Peninsula communit5r. This LTAC-approu.ä gr"nt has made a big difference in helping
accomplish all of this. Thank you. And congratulat¡oñs¡



George Washington
Society

PO Box 2915, Sequim, WA gB3B2

Keeping the Lights On - COVTD

December Report

The George Washington Society is very appreciatíve of the funding provided by LTAC
to assist us in Keep1g the Líghts On through 202o in anticipation õf producingine
Northwest Colonial Festival in 2A21. The funO¡ng was used in the follbwing ways:

ln the early years of the festival, we "imported" a British Regiment from Arizona for the
event. .Beginning in 2A19, a local reenactor and festival part-icipant with the Army of the
Columbia Fife and Drum was recruited to assemble a Nôrthwest British Regiment. tne
Society committed to providing some financial assistance with uniforms for the new
recruits. The 2020 order for these supplies had already been placed prior to COVID-1g,
and the funding helped pay the resulting invoice.

At the direction and recommendation of LTAC, the 2020 Colonial Festivalwas
cancelled. However, an encampment for reenactors was permitted in the field. Each
19eç9tor brought their own canvas tent, and these tents were spaced appropriately in
the field to assure the required social distancing. The purpose oitne 

"r,."rprent 
was

to provide opportunity for military drill and somé advance'planning for 202L Visitors to
Washington Lavender Farm during the weekend were allowed toiander through the
encampment following appropriate COVID-19 guídelines, but no official event was held
in compliance with state regulations. However,-we did have minimalexpenses related to
sanikans, hand sanitizer, COVID signage, etc.

The other major expense that we incurred was the faunch of a new website. This project
was appro_ved by the Board in December, but work was not completed until about the
time that COVID hit. The expectation at the time we contracted for the s¡e was that
there would be revenue from the 2020 event to offset the cost of the site. Although there
were funds in the account to cover the cost of the website, those funds were not
replenished from gate receipts since no event occurred.

At the end of the summer, the funding provided by LTAC allowed the George
Washington Society, producer of the Northwest Cbbnial Festival, to begin iooking
toward the 2Q2l festival with reduced impact on the planning budget.



Grant awarded to:

Contact:

..KEEPING THE LIGHTS ON'' 2O2O GRANT AWARD
RECAP REPORT TO THE CLALLAM COUNTY LTAC

125th Sequim lrrigation Festivat

Deon Kapetan, 2020 Festival Chair
(360) 46r-6511
kapetan.dk@gmait.com

Grant award amount: $ 14,000

OVERVIEW OF THE 125TH SEOUIM IRRIGATION FESTIVAL:

Original celebration dates: May 1-'t1 ,2020 (Postponed due to COVID restrictions)

Actualcelebration dates: september 19,2o2o Kick-otf Dinner
october 10,2ozo Modified live events and virtual events

2020 marks the 125th Sequim lrrigation Festival. The Sequim lrrigatíon Festival continues to be
an all volunteer Board of Directors and Committee Directors along-with scores of community
volunleers. The Festival Royalty 2020 Pageant was held in early ilarch just prior to the
implementation of Washington state mandates restricting attendance in ôommunity events. The
Grand Pioneers and Honorary Pioneers had already beãn announced as had the Grand
Marshall. Due to the_ C^orona Virus (COVID-19) mañdates issued by the Governor of
Washington the 125th Seguim lrrigation FestÍvaloriginally scheduled for May t-11,2020 waspostponed until October 202o. lt was originally hoped thàt a number of the íraditional events
might be held live 'the kickotf dinner in Septembei and the Festival in October. However, due
to.the continuing COVID restrictíons slill in place which severely limit any gatherings, the t25th
lrrigation Festival was officiatly launched with a very successtuibut signitiõantty modified Kick-
Off-Dinner on September 19th and concluded with â nearly all virtualcelebraüón on October 10,
2A20.

SPECIFIC EXPLANAT¡ON OF HOW REQUESTED FUNDS WERE USED TO SUSTAIN THE
FESTIVAL DURING THE COVID.I9 PANDEMIC:

2020 marked the onset of the Corona Virus (COVID-19) in Washington State. Due to the need
to comply with State and County mandates and guidelines implemõnted in response to the
COVID'19 pandemic, this year's festivalwas poõtponed from the traditionalcelebration dates.
!l fignt of the "gathering" restrictions and participant limitations imposed by the State of
washington in an effort to reduce the number oi covlo-19 cases, the Festival Board Members
and Committee Directors analyzed each traditional event to determine how the Festival could
take place this year. As this evaluation process took place it was determined that in addition to
significant modifications to some "live" events a number of the events could continue to take
ql{91n a virtual (online) format or a combination of both. Due to many factors refating to the
COVID pandemic and. the associated gathering restrictions whích also severely ímpacted our
local economy, many loyal Festival sponsors were unable to contribute to cove, the expenses
incurred annually by the Festívat. Fundíng from the'Keeping the Lights On" grant provided gap
financing to allow the 125th lrrigation Festival to make hidtoù in zoão oy retaíning its crown as

D/<



the longest contÍnuously held festival in the state of Washington AND its very first offering of a
"tirtugl lrrigation Festival"! Following is a bríef listing of theZOZg trrigation Éestivat Events with
a brief summary of how the events took place as well as a notation fõr those events that were
unfortunately cancelled Íor 2O2O:

Royalty Pageant:

Kick Off Dinner:

Float Roll-Out:

Crazy Days Breakfast:

Arts & Crafts Faír:

Live: Held prior to the imptantation of covlD gathering restrictions
Sanitizers were provided to participants and attendeeð

Modified Live with very limited indoor participants
At-home-dinners were provided to 200.guests" via drive thru
seryice
Sanitizers were provided to participants and attendees

Modified Live with very limited participants plus tive streaming
Sanitizers were provided to pailicipants and attendees

Virtual

lnformation booth at Farmer's Market plus live streaming
Sanitizers were provided to participants and attendees

Activity gift bags were distributed priorto Family Fun Day
lnstructions were provided online

Virtual

Virtual

Cancelled

Cancelled

Cancelled

Family Fun Day:

Kids Parade:

Past Royalty Luncheon:

Logging Show:

Carnival:

Car Show:

Grand Parade: Modified Live with unadvertised route
Participation limited to Royalty and honorees
Sanitizers were provided to participants and attendees
Líve Streaming

Fireworks: Virtual

Due to the cancellation of a number of revenue producing Festivalevents this year the
Festívalþ 2O2O revenue was substantially reduced. The 

-Festival 
therefore reqúested and the

Clallam County LTAC províded $14,000 via the "Keep The Lights On', Grant. Eiy providing gap
funding for basic annual expenses of the Festival, this funding enabled the community aõ welt
as interested parties located outside of Sequim to continue to participate in the festiválthrough
a few live modified events as well as a variety of online interaciive events and activities. ln
addition to providing the opportuníty for public participation this year, the end resuft is now
preserved and available online at www.irrigationfestíval,com for those who were not able to view

2K



the live streaming and will serve to encourage others to attend future Sequim lrrigation Festivals
when COVID-1 9'gathering" requirements are relaxed.

lrrigation Festival Grltical Operational Expenses Paid with contribut¡on of g.14,ü)0

from "Keeping The Lights On,,Grant:

Expenses:

Liability, Vehicle & Umbrella lnsurance: $g,t75

Bookkeeping Contract: g2,O0O

Storage Fees: g2,600

Dues & Subscriptions: g2,S1S

WFEA/Covid Compliance Guidance

Event Management training in Covid reslrictions

Utilities: g1,S9O

Taxes: $ 2gO

Total: $18,173

Funding Sources:

$14,000 "Keep The Lights On', Grant Funds

$ 4,173 Sequim lrrigation Festival Funds

OUR APPRECIATION TO THE GLALLAÍT,I couNTY coMMIssIoNERs, STAFF AND
LODGING TAX COMMITTEE MEMBERS:

The Sequim lrrigation Festival would like to extend its sincere thanks to the Clallam County
Commissioners, Staff, 1nd the Lodging Tax Committee Members for their continued srpport for
the lrrigation Festival. Faced with stringent COVID restrictíons that resulted in the cancellation
of nearly all national, state and local festivals in 2Q2O,lrrigation Festival volunteers were
determined to continue the sequim celebratíon that begañ 125 years ago. with the financial
:upPort of the "Keep The Lights On" grant a successfuiand unique tzsin lrrigation Festival was
held in 2020 thereby retaíning its desígnation as the "longest continuous festival ín the state of
Washington".

þNH
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clallam county LTAC "Keeping the Lights on covrD" Funding

The Forks Chamber of Commerce was very appreciative of the funding received
from the county's "Keeping the Lights on covlD,, campaign. with the money
received the Chamber was able to fund three different line items in our existing
202A budget.

Normally our expenses are offset with items sold in our Visitor lnformation Center
(Vlc) giftshop, and with public support received in our jar at the Forever Twilight
in Forks Collection. Due to CovlD, we were closed for several months, and once
we were able to reopen, we still could not tet people into our building. Because of
this we knew our sales would be negatively impacted and therefore we would not
have the funds to offset those budgeted, necessary expenses including payroll
costs for the Executive Director, and VIC staffing. The Forever Twilight in Forks
collection was unable to open until september, and all operating expenses
(electricíty, alarm, insurance, and misc expenses) are paid through public support.

w¡th the funds received through the county,s ,,Keeping the Lights on covlD,,
campaign we were able to pay for staffing costs for the Executive Director June -
september, one staff member at the vlc that normally works at the FTF collection
June - september, and for operating expenses for the FTF collection.

Without the funds from the County, the Forks Chamber would be in a crisis
situation and would be unable to fully focus on getting help to the local
businesses so that they can weather this storm known as coVlD-l9.

Respectfully submitted by Lissy Andros, executive director
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Accn¡al Bas¡g

Forks Gh¡mber of Commercc, lnc
Account QuickReport

Junr throngh Augud 2020

NalnoTypo h
Operaüons

D¡r€ctø Corts - Bonsñte
B¡ll 06/0112020Bil ozloltzozoBll 0E/012020

Total Diector GostB - Benef¡ls

Total Operatirns

TOTAL

l{um

Regence Blueshield
Regmcs Blueshíeld
Regence Blüôshi€ld

Heallh lnsurance June
Þleallh lnsunnæ July
llealth lnsunnæ August

Amouril

33ô.90
336.90
336.90

f ,010.70

I,010.70

1,010.70

Irmo

S?qo..Ô

Pags f
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Accrual Sasls

Forks Ghamber of Gommeicr, lnc
Account QuickReport
Junc tft mugh Scpttmb:r 20i10

ll¡mrTyPe Dâb

Operatione
Dh€ctor Costs - W.gEs
Check 06/Z6nO20Check ATãS1-ZOæCheck æü¿Êt2O2OCheck ætæn1ao

Total Director Costs - Wages

Total Operations

ÎOTAL

l{wn

12766
12881
129r9
12965

l¡mo Àmount

3,459.20
3,158.40
3,308.80
3,459.20

13,385.60

13.385.60

13,ÐAC0

Alyssa P Andros
Afyssâ P And¡os
Alysse P Andror
Alyssa P Andros

ppe F25-2020
ppeT-25-202O
ppê &2S2020
ppe 92S'2020

Page I
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Accrual Basls

Forks Chambe¡ of Commerce, lnc
Account QuickReport

June l5

Tvæ Date l{um

through Octobor 10,ZOm

l{ame I¡mo Spllt

Firct Fed
First Fed
First Fed
First Fed
F¡ßt F€d
Fint Fed
First Fed
First Fed
Firgt Fed
F¡rst Fed
Flßt Fed
F¡rst Fed
F¡rst Fêd
Fint Fed
F¡rst Fed
F¡fst F€d

F¡ßt Fed
First Fed
Fiæt Fed
F¡ßI Fed
Fírst Fed
First Fed
First Fed
Fi¡st Fed
F l¡I Fed
Fiæt Fed
First Fed
Fí¡st Fed
First Fed
F¡rst Fed
First Fed
Fi¡st Fed
First Fed
F¡¡st Fed

Ànount
VC Costs

VIC Employee Wages
Check æt17r2O2ACheck O6t17tZO2ßCheck AÙtfitZOZOCheck 06117/€:A2ACheck O71O1E¿A2OChed( O7lO1t2O2OCheck O7tO1t202OCheck O7tOilZO2Acheck Aznsl21zoCheck A7îSIaOaOChêck OZtlStzOZACheck O7Æj64ZO2OCheck O7n9m2OCheck OZtzgfZOZOChed( OA/1'âTZOZOCheck OUIZâOZOChed( OUIA-ZOZOCheck OEfiuz}zoCheck æíA2O2OCheck OBtlZtí¿OZOCheck 0gn6n12}Check WI261ZOZOCheck tAt26noZOcheck 08f26/2020Check OUZ61ZO2OCheck O9/O9IAO2OChect O9/09/ZOZOChec* 09/09/2020Checlr 09/09/2020
chect 09/09/2020Check Ogr23tZOzACheck OgtZ3tZA2OCheck O9?U2O2O
Check æn3nO2OCheck ßß7âOZOCheck 1UOT1ZOZOCheck '¡UOT1ZO2O
Check ß1OT1ZOZO

Tola' VIC Employee Wages

Tobl VC Costs

12762
't2763
1276/.
12765
12781
12742
127E3
tnu
l2&Ì3
12E3,.
12E35
12882
12863
f2884
12892
12893
12894
12E95
12896
12897
12914
129f5
't2916
12917
12918
f 29¡18
12949
12950
12951
12952
12966
12967
12968
r2969
f2985
129E6
12987
r2988

Sheni Aguayo
Gay Bunnell
Catl¡erine Hunter
Ro¡<ann Bennett
Sherri Aguayo
Roxann Bennett
Cathgririe Hunter
Gay Bunnell
Roxann Bennet
Catherine Hunler
Gay Bunnell
Roxann Benneü
Gay Bunnell
Catherine Hunter
Gay Bunnell
Gay Bunnell
Roxann Bennett
l(ad Laæon
Catherine Hunler
RQbert Hunter
Roxann B€nnett
Robert Hunter
Gay Bunnell
Cetherlne l{unter
Kari Larson
Gay Eunnell
Roxann tse¡nett
Kari Lapon
ceüìeflæ Hunþr
Robed Hunter
Roxann Bannett
Robert Hunter
Gay Bunnell
Kar¡ LaËon
Robert Hunter
Kari Larson
Gay Bunnell
Roxann Bennet

pp€ 06-10¿020
ppe 0Ê1ù2020
ppe 0Ê10-2020
ppe 0S1S.2020
ppe 0624-2020
ppe 0&24-2020
ppe 0ô2{-2020
ppe 0G24^2020
ppe 074&20...

ppe 07-{¡&Z¡20
ppe 07-0&2020
ppe07¿2-2O2O
gpe07-22-2020
9W07-22.¿020
ppè 0&05-2020
ppe 0t{5'2020
ppe 0e0$.2020
ppe 08{S,2020
pp€ 0E-0$æ20
ppe 0s.0S,2020
ppe 0&19,2020
ppe 08-19æ20
ppe 08-19-2020
ppe 0&19,2020
ppe 0A-13-2020
pps 09-02-ã120
ppe ü)-02-2020
ppe 09-02-2020
ppe 0942-2020
pp€ 09{2-2020
pge 09'16-2020
ppe 0$16,.2020
ppe 0$,1&2020
ppe ül-1È2020
ppe 9-30-2020
ppe 9-3G2020
ppe 9-30-2020
ppe 9.3fÞ2020

66¡t-88
496.13
658.13
303.75
388.13
453.75
s36.63
702.ú
495.00
847.13
972.OO
382.50
s82.13
668.25

0.00
1,029.38

502.50
297.00
921-38
293.63
423.75
891.00
91 1.25
904.50
931.50
870.75
386.25

1,076.63
685.13
951.75
660.00

1,056.38
985.50
n6.25

1,ü¡3.50
aEl,.25
553-50
153.75

First Fed
F¡rgt Fêd
First Fed
First Fed

25,7A9.%

25,789.94

25,7E9.9a

-l 5Õ?- LeL+

4q7,7- P{5.ã\t +-t-''-
.} ¿ã 

-.--.J-\ 
¡\\

TOTAL

<ù Page I
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Accrual Basis

Forks Chamber of Commarce, lnc
Account QuickReport

Jrnuary { through

llrme

First Natlonal Bank ..
Fí¡st National Benk ...
Fißt Natþnal Bank...
First Nalional Bank,..
First Natbnal Bank...
Fi¡st National Bank ...
F¡rsl National Bank ,..
Fint National Bant .,.
Fi'st National Bank "..
First Netional Bank ,..

PUD #1
PUD #1
PUD #1
PUD f'
PUD #1
PUD #1
PUD#1
PUO #1
PUD f1
PUD*1
PUD #1

City of Fod<s
City of Forlrs

Lissy Andros
First Nat¡onel Eank ...
Lirsy Andrcs
Fißt National tsank .^"

Fl¡st Nationsl Bank ...
For*s Oufitters
F¡rst Netional Bank ,.
Flrst National Bank ...
Flrst Nat¡onal Bank -.-
First Nat¡onal Bank ...

Nov¡mber 2a,202O

ïype

FT in Forts Collocüon
Alarm
B¡II
Bit¡
BiII
Biil
Biil
BiI
Bif
Biil
BiI
B¡II

TotialAlarm

Date

01t31t2o,20
o2t2il-2020
03t31|?1020
0É,ßono20
05/31f2020
06ß0/2020
a7ß1no20
0Et31PiO20
09t28no20
10t31t?020

01t17t2020
02n4rzo20
o3n4no20
04t22Í2020
05t20n020
æt17t2020
47n512020
08/3f i2020
09/15¿2020
't0t21t2020
11n8n020

01n3t2020
ou1EEA20

ol17n020
a5ß1P:A20
06t22t202A
0€t30f2020
07t31t2A20
08t31t202a
08/31/2020
0st28t2020
09nEao20
10t31t2020

Num

12772

f¡¡no Amount

January
February
March
April
May
June
July
August
September
@ober

271_10

27 "11
27.11
27.11
27.11
27.11
27.11
27.11
27.11
27.11
27.11

49.82
48-65
48.91
53.86
47.49
44.16
47.90
47.57
49.92
51.5f
50_67

Elecù¡c¡ty
Biil
Biil
B¡II

Biil
B¡II
Bft
B¡II
Biil
B¡II
B¡II
B¡II

Total Eledricity

Rent Expenses
Biil
Biil

April
May

Jenuary
February
March

June
JUV
August
September
October
Nowmber

Qf 2020 Rent Expenses for RAC Alcove
RAG Alcova Rentat Apil-Decemút2OZO

Total Rent Exænses

Ilsc Supplies
BiI
Biil
Check
B¡II
Eilt
B¡II
BilI
Biil
Biil
B¡II

Volluri W¡ndoyv Ct¡ng
poster frame
F¡lm Archive-posler, stripping for Jacob/motorcyc...
nervapaper, fedex standee shipping costs
4 motorcycle wheel stands and brãces
fishing line
Sella mannequin, Íab¡ic, doma¡n name chuckes...
Chinook Pharmacy (no recÊ¡pt)
Bella mannequin, reframe posier, MS book. red -.
mannequin (Charlie Snan). acrylic box for quilt box

x4,46

3,000.00
9,000.00

12,000.00

12.æ
36.¡t4
32.77

1¡01.94
ra4.E6 c I.-,t-qLl

10.84
255.10

19.51
418.41
313.48

Total M¡sc Supplþs
1,,f 15.E5

Page 1
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Foüs Chambor of Commercê, lnc
Account Q

lypc Dilr
lng.rancr
Blll q!,tÍn0aq

Total lnsurance

StonçlOmcespace
B¡l fif03t2929

Total StoragÊ / Office Spûce

Totd FT ¡n Folke Coilecûrn

TOTAL

llrrn

uickReport
l{ov¡mbrr U,fflZAJrnurry I thrcugh

}trtnr

L¡ibarv$Uud

Cþ dForts

Irmo

lngu¡gnce

ICN Office Space

Amor¡rI

630.{X}

F
2,0m.00

2,000.00

16,921.41

t6,921.{l

PaEe2



# r#ffiâ,tsr*rs
December 1,202A

TO: Clallam County Lodging Tax Advisory Committee
From: Port Angeles Marathon Association

Re: 2020 Keeping the Lights On Grant

Dear Board of Clallam County Commissioners:

On behalf of the Port Angeles Chamber of Commerce and the more than 400 businessand organizational members we represent, we thank you for prou¡Oiné ,s with a 2020Kegrino the Lights,on Grant. This grant has been extremely'beneficiäl in helping usmaintain the cash flow and resourcès we need to continue our support to the localbusiness economy, our community, and tourists and visitors to our'area.-

The 2A20 Keeping the Lights On grant enabled the Port Angeles Chamber ofcommerce to prepare the PortAngeles visitor centeifor riopening, *iir.r in.t"llation ofprotective screens, purchase of PÞE, and. reconfiguration of our operations. The grantalso helped us manage the loss of normal reuenré due to the canbelation of manyevents we normally produce each year. lt came at a critical cash flow moment in ourfiscalyear, and is much appreciated.

The PortAngeles Chamber of Commerce developed several solutions to mitigate thefinancial impact of COVID-19 on our mission ano'opei"tions, but the 2o2a Keeping the
lightl on grant has been one of the main reasons we will remain financially solvent andhealthy through the end of this year, despite the n""J to postpone the winter lce villageuntif sometime next Spring or Summer.

Because this grant helped us maintain our financial health, we have been able to hostweekly Business Rg.:y9ry Meeting forums on Zoom, and continu" tõ .üpport locatbusinesses with helpful information-, insightful speakers, and a venue forïéarning,
sharing, and venting,

Thankyou for providing this much needed and appreciated grant, and for your supportto the Port Angeles chamber of commerce and our mission.

ch

a t

I
2020 Board



TODGING TAX ADV¡SORY COMMITTEE

KEEPING THE LIGHTS ON - 3*O CALL REPORTS



tu
t"le,læ

RESOLUTION 7€ 2020

AUTHORIZING AN EXPENDTruRE FROM THE HOTEVMOTEL TAX FUND
FOR "KEEPTNG THE LIGHTS ON COVID-l9"

THE BOARD oF cLALt-AM couNTy coMMISSIONERS finds as foilows:

1. The County collects Hotel/Motel Tax pursuant to RCW 67.2g.

2. State statute requires an advisory committee to review all proposed expenditures from the Hotel/Motel
Tax Fund and rnake recommendations to the Board of commissioners.

3' The Board of clallam County Commissioners issued a notice for Request for proposals - "Keeping the
Lights On - COVID (3d call)" on September 28,2020 due the COVID-19 pandemic and the hardship the
virus is causing on the tourism financial system. The clerk also issued a hotice for Request for proþosals
on September 25,2020.

4' The Lodgíng Tax Advisory Committee met on october t4,2o2o to review the Request for proposals for
"Keeping the Lights on CoVID" and made a recommendation to the Board of Commissioners.

5. The Lodging Tax Advisory Committee recommends a one-time expenditure to Sequim City Band, Feiro
Marine Life Center and port Angeles Fine Arts Center.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of the
above findings of fact:

1. concurs in the recommendation of the Lodging Tax Advisory committee.

2' Authorizes a one-time expenditure from the Hotel/MotelTax Fund to be allocated as follows:

Sequim City Band - 94,77920
Feiro Marine Life Center - 98,354
Port Angeles Fine Arts Center - $10,000

3. Contracts for each of the applicants will be prepared and executed later in order to memorialize the
decision to spend LTAC money during the COVID-l9 pandemiç in order to,'Keep t¡rã L¡gne on,,.

PASSED AND ADOPTED of October 2020

BOARD OF COMMISSIONERS

t *

ttt

W
Randy

of the

422.1691F32.19
Budget Director - cooll Finance cFo - Laneffreasurer,s office/Auditor,s office

J :\public\Resolutions\2020\Lodging Tax tunding Keeping the Lights on COVID 3rd.doo<



Sequim City Band
EIN#91-2113961

LTAC Grant Support

The Clallam County LTAC grant enabled Sequim City Band to maintain operation by
covering expenses while not able to rehearse or perform since March 2020.

Some of the covered expenses include:

Director salary - $2,500.00
Librarian salary - $200.00
lnsurance - $830.00
Accounting/training expenses - $2,152.80

Submitted by: David Proebstel, Treasurer, Sequim City Band
March 22,2021



Feiro Marine Life Center
Report to Clallam County Lodging Tax

Keeping the Lights on Grant

March 30,2021,

Dear Lodging Tax Advisory Committee,

Feiro Marine Life Center is extremely grateful for the award of Ss354.00 in Keeping the Lights on
funding' This funding was essential for us continu¡ng to operate as a non-profit organization, care for our
live animal collection, and provide learning experiences.

As most organizations, Feiro has been continually challenged to cover core costs for operations during
the COVID-19 pandemic. The Executive Director was reduced to 5O% time effective October 1,,2020 in
order to reduce expenses. Unfortunately, we also were required to close our exhibits again by state
order in November. Thankfully, we were able to reopen the exhibits Fridays - Sundays beginning
February 5th.

The Keeping the Lights on grant meant that no one else had to be furloughed or go on reduced hours.
We were able to retain our FT animal care staff on her normal schedule and pivot our pT guest services
staff to focus on animal care and building maintenance. They were critically assisted by a small team of
volunteers.

Expense Report Animal care - operations November 2o2o - February 2o2L

Item Cost Subtotal
Guest Services & Animal Care
Staff

Galvan & Wilson, 12 hours per
week each *12 weeks + fringe

s603s

Utilit¡es Nov 2020 -Feb2O2I s1429.0s
Liability & D&O lnsurance 3 months @ 5273 ssls
Plumber Expense for Required
Maintenance

1-.1.5 hours at @5150 hour 5234.32

TotalPeriod Expenditures Sssrz.sz
Total Grant Award $83s4.00

ln addition to the animal care and basic operations that this grant supported, we have been able to
continue learning programs in new formats. Restricted grant dollars from the NOAA BWET program



were spent producing digital learning programs for local elementary students, as well as supplying
nearly 1-000 students with hands-on science kits covering ocean acidification. You can find the digital
curriculum released in Fall 2020 and Winter 2O2I at

feiromarinelifecenter.org/d igita l/habitats
fei roma rinelifecenter.org/watershedscience

As we will continue to operate with COVID safety restrictions for the foreseeable future, funding like
the Keeping the Lights on program is critical to ensure we can maintain animal care and reach folks with
in-person and digital learning opportunities, especially providing experiences that support travelers to
safely visit our region and contribute to our local economy during these challenging times. Now that
vaccination rates have gone up and consumer confidence is starting to return, we have witnessed a

recent surge in spring break bookings from people visiting the area.

lf there is any additional information I can supply to the committee, please don't hesitate to ask. The
committee members and County Commissioners have made an enormous difference to keeping Feiro
operating so that we are able to re-open for travelers and potential travelers to enjoy.

Sincerely,

Melissa Williams
Executive Director
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March 24,2021

To: tlallam County Lodging Tax Cornrnittee

Re: Keep the Lights On Grant S1gg2S-ZA.tZg

The grant money allowed staff to adapt our fall and winter pragramming for small, safe
experiences as allowed by Covid guidelines.

we installed eleven líghted ad works throughout webster's woods sculpture park
whích were enjoyed by 9,000 visitors from December through February. ln addítion we
were able to offer private park tours and gallery bookings for single-family households.
Twenty-five {amilies, locals and tourists, safely experienced a deeper connection to art
and nature.

Respectfully,

Katherine Occhiogrosso

PAFAC Board President
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FOR DISCUSSION ONLY

The purpose of this outline is to provide a starting point and a framework for
discussion with the members of the Lodging Tax Advisory Board and allocations of
funding.

First, this is always a difficult topic, and there is not one correct answer. ln

addition, the LTAC's from the cities in Clallam County have their own unique

methodology which we would expect, and for the near future, we do not believe

their allocations will change.

Second, there was and continues to be a real need for allocations that are

different than LTAC's normal distribution of funds through the "Keeping the Lights

On" grants. There will be at least one more Keeping the Lights On funding for
grants to the nonprofit community that will be evaluated in May. lt appears any

revenue shortfall as compared to 2Ot9 can be made up through additional

funding that will be received by either the County or State, and this additional

funding can help to meet these special needs.

Third, future allocations should be made consistent with a strategic plan. lt may

be several years before this plan is developed, and therefore the allocations

proposed will be interim guidelines.

Proposed allocations of funds lor 2021, and 2022:

MARKETING---The majority of the funds (60 to 7O%l should be allocated in this

area to the OPVB including smaller tourism grants. This is the one organization

that pays attention to marketing the entirety of Clallam County. lt would also be

appropriate for the smaller marketing requests to go through the OPVB tourism
grant requests.

TOURISM OPERATIONS AND CAPITAL-(up to 2\o/ol---The County LTAC is one of
the few tourism related organizations that has the ability to help fund tourism

capital related projects or unique operat¡onal requests. As an example, this

organization has been a key to helping the ODT meet their matching

requirements for grants or major short term needs.


