
AGENDA
CLALLAM COUNTY

HOUSING SOLUTIONS COMMITTEE
223 East 4th Street, Room 160

Poft Angeles, Washington
June3,2022-9a.m.

Housing solutions committee meetings will also be available virtually at:

If you would like to particípate in the meeting via Zoom audío only, call 253-2t5-8782 and use meeting
ID:875 5617844 and passcode: L2345

If you would like to participate in the meeting via Zoom video conference, visit
https:l/zoom.us/j187556l7844 and use meeting ID: 875 56L7844 and passcode: t2345

This meeting can be viewed on a live stream at this link: http://www.clallam.net/features/meetings.html

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
aqores@co.clallam.wa. us.

CALL TO ORDE& ptEDGE OF ALLEGIANCE, ROLL CALL

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA

PUBLIC COMMENT - Please limit comments to three minutes

APPROVAL OF MINUTES
¡ Minutes - May 5,2022

REPORTS AND PRESENTATIONS
r Craft3 presentation
r Survey results discussion

BUSINESS ITEMS
o Funding sources discussion

oAmerican Rescue Plan Act Funds
o 1590 Funds
o 1406 Funds
oOpportunity Fund

. Bylaw review and motion to approve

PUBLIC COMMENT - Please limit comments to three minutes

NEXT MEETING DATE - July l, 2022 at 9 a.m

ADJOURNMENT
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CLALLAM COUNTY
HOUSING SOLUTIONS COM MITTEE

MINUTES of May 5,2022

MEETING OF THE HOUSING SOLUTIONS COMMITTEE
Johnson called the meeting to order at 9 a.m,, May 5, 2022. Also present were Donella Clark, Rod
Fleck, Nathan West, Shawn McCourt, Shawn Washburn, Sarah Martinez, CheriTinker, Wendy Sisk,
Kathy Morgan, Rebecca Korby, Christy Smith, Colleen McAleer, Collen Robinson, Glenn Ellis, Colleen
McAleer and Michael Sivia. Lowell Rathbun and Gregory McCarry were excused.

CALL TO ORDE& PLEDGE OF ALLEGTANCE, ROLL CALI

REQUEST FOR MODTFTCATIONS/APPROVAL OF AG
Johnson requested to move the staff discussion to the top of the
ACTION TAKEN: Sisk moved to approve the agenda as
carried

seconded, motion

REPORTS AND PRESENTATIONS
. Commissioner Johnson thanked members for

briefly discussed the goals of the committee,
consistent meeting date and time.

BUSINESS ITEMS
o Selection of the Chair and Vice Chair
ACTION TAKEN: West moved to nomi
motion; motion carried

the Solutions

asC

He
a pollcoming select a

a

seconded

ACTION TAKEN: Tinker moved to nomi Chair, Korby seconded
motion, West com doesn't to Chair, motion failed
ACTION TAKEN: Smith as Vice Chair, West seconded
motion, motion carri

. Open Public Meetings Public (PRA) Training - Elizabeth Stanley
Prosecuting

Stanley on a

rt. discussed agenda timeline and process. Johnson
me sd real estate issues. McAleer clarified what special meeting
would be so Stanley responded it would address proper use of an executive
session, bri
Community

Smith inquired if Johnson wanted someone from Department of

new to the county
support. He noted everyone has full time jobs, may need someone

to do the research. McAleer suggested subcommittees, members
held discussion Sisk inquired if a specific position was created would it be
full-time, Gores agreed position would most likely by part-time or full-time. West noted they have a
new housing coordinator starting at the City of Port Angeles, one who will attend and participate in
these meetings. Members held discussion regarding creating a specific position to support Housing
Solutions Committee, possibly outsourcing. Smith suggested forming a committee to research the idea
of position, speak with West about how they came up wíth the housing coordinator position, McAleer
and Sobinson both volunteered, McAleer suggested having committee make recommendations to North
Olympic Legislative Alliance to help them advocate to legislature to change law. Members held
discussion as to what kind of information or research should be provided or looked into.

J:\public\422 Committees and Organizations\Housing Solutions Committee\MinutesV022\0 5-05-22 Housing
Solutions Commitee Minutes.docx

provided a

discussion

ble special
to violate

onp
for



HOUSING SOLUTIONS COM MITTEE
MINUTES of May 5,2022
Page 2

. Funding sources discussion
o American Rescue Plan Act Funds
o 1590 Funds
o 1406 Funds
o Oppoftunity Fund

ACTION TAKEN: Discussion tabled to next meeting

. Bylaw review
ACTION TAKEN: Discussion tabled to next meeting

PUBLIC COMMENT
. Ed Bowen, Clallam Bay, commented on committee

ways to address affordable housing
of Clallam County,

NEXT MEETING DATE
o TBD

ADJOURNMENT
Meeting concluded at 10:06 a.m

J:\public\422 Committees and Organizations\Housing Solutions Committee\MinutesV022\0 5-05-22 Housing
Solutions Commitee Minutes.docx
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Housing Solutions
Comm¡ttee Survey lD

18

T7

16

15

T4

Name

Mike Sivia

Sharon Maggard

Lowell Rathbun - City of Sequim

Colleen Robinson

Nathan West

Time Duration lnitially For Committee Mtgs

t hr OK as target but suggest that folks be prepared

to spend at least an additional 15 (maybe up to 30)

minutes to wrap up conversation about agenda

items until committee structure running smoothly.

thr

thr

thr

l" hr

Enter Subcomm¡ttee Suggestions Here
lf You Have Any Other lnput you would Like To

Provide To The Committee Member,s Please Add lt
Here

Suggested list a good start for consideration. ln no particular order. 1) Define "local" (in policy coordination)
to include communities across Washington facing similar key issues (eg, handful of, not all the issues implied
by list of subcommittees). 2) Language in Draft Bylaws concerning 'Purpose of Housing Solutions Committee'
seems overly broad. To me it implies a work program which would be a fulltime job for a department in a
major city with lots of staff reporting to a governing body of more than three commissioners. Having said Provided some input in Subcommittee Suggestions

that, acknowledge recommendations re 1406 Funds is more discreet. 3) Seems Committee needs policy box.
governing recusals for project funding (and potentially other matters). a) Why isn't Health & Human Services

Department represented on Committee. Know Department has a more than full plate but thought was
responsible for managing consultant which prepared a recent report on certain housing issues. Maybe it is
and don't understand composition.

Sub Committees should be fewer. Perhaps we can discuss combinations.
Research and Work Force Demographics to support planning, and project need

Local Policy, Funding Opportunities, Local and State Legislative.

Projects, Funding prioritization, and outreach to resources should remain as the main focus of Main
Committee

a. Engaging the banking sector -- interest rates are rising: possible Housing Trust
b. Research into innovative and pre-fab housing opt¡ons

c. Local policy coordination, including local land use and zoning changes

d. Establishing a land trust - taking land off the market

e. Subcommittee to ¡nvestigate parking and camping options, as well as transitional housing options similar
to Jefferson County
f. lnvestigation into a Shared Housing program

Zoning!!

Workforce Training

I would recommend we limit the number of subcommittees to three at least to start off and gain some
important early successes. Here are my suggested three based on the provided examples.

l.Funding, local policy coordination and legislation
2. Expanding m u lti-fami ly construction capacity and workforce housing

3. Project identifi cation and prioritization

Serenity House Committee member Sharon

Maggard.

sharon. maggard @serenityhouseclallam.org

Please add my name to invites and email. Thank you

t hour comm¡ttee meetings are acceptable to me.

I suspect that a lot more time from committee
members will be needed to fully address the

challenges.

Discussions on H81590 and 1406 funds needs to stay
on our Agenda perpetually.

Ihank you !

I think a research component will be critical to all

subcommittees. We will also need to ensure the
subcommittees do not constitute a quorum of the
Committee out of respect for OPMA and limited
administrative resou rces.



13 Charisse Deschenes thr

I am concerned that it is a little early to move

directly into subcommittees pr¡or to the larger

committee discussing purpose and direction. From

discovering housing options, zoning and

development code amendments, evaluating what is

best for different areas of the county, talking about
what has the most impact immediately and long-

term. It is hard to structure into subcommittees

immedíately when we aren't on the same page. For

instance, define affordable housing. The definition
will be different depending on who you speak to on
the committee. I think there should be more

structure around Mission and Goals and then go

from there. Also, we have to admit in the room that
we all have an organization to represent and

sometimes our personal missions will conflict. I am

respectful that the team wants to move forward to
offer solutions in a helpful way. We may just need a

little more discussion about who we are fírst.
Personally, I'm concerned about splitt¡ng off into
subcommittees without being able to attend all of
those meetings. I know that everything we discuss

will be important and also will connect with what
others might be researching on another committee.

lL

Shawn Washburn

Christy Smith

thr

1.5 hors

identification, Local Poli Coordination.

1. Research creation ofjob description
2. Project ldentification and Prioritization
3. Local recommendations

9

Simmons

Kathy Morgan

2hr

thr

Research, Fu Workforce

Project ldentification and prioritization. Local policy coordination
By putting a priority list together for the future
building it gives the community hope and a road
map.

8 Wendy Slsk thr Short Term Rental Policy recommendations; Leveraging funding to maximize impact of limited dollars
lnventory of policy changes etc that are in process to
inform other decisions would be great.

7
t hr (l'm willing to spend more time in longer

. session up front if needed.)

a. explore housing resources available at State Department of Commerce level

b. Explore potential involvement and coordination with local banks: ¡nterest rates are rising significantly.
c. lnvestigate new technologically innovative and cost effective techniques for pre-fab home construction;
dialogue with potential vendors

d. Project identification and identification and removal of regulatory and infrastructure barríers to these
projects.

e. Explore ways to provide increased incentive to local builders that results in real benefits being passed

onto the the future home owners.

Lowell Rathbun - City of Sequim



6 CheriTinker thr
Local Policy Coordínation (as well as engaging Forks, Sequim, PA and tribes into the conversations)
Project ldentification & Prioritization
Funding

I want to make sure that the West End and Tribes
are included in all that we do....aiso, when workforce
housing is talked about, NO ONE talks about housing
for the príson employees.

5 Rod Fleck thr
There needs to be a group looking at the investment and banking institutions. I would offer that we have

numerous problems playing into the lack of new housing being built, especially rental housing and one of
those issues.is the lack of willing investors into that market here on the NOP.

4 Donella Clark thr
lnfrastructure
Code updatesftoning hurdles

Construction, cost analysis, where jurisdictions can minimize costs
Housing stock-affects of outside buyers, vacation rentals, investment only

3 Sarah Martinez thr Policy work for disbursement of funds, RFP application desígn

2 Shawn McCourt thr Community Building and Engagement; Resource Development (lnvestors, Builders, Entrepreneurship)

l'm interested in fÍnding and developing housing for
the "working poor". These folks have literally been
priced out of the market in the last few years and are
now being forced to travel greater distances for work
causing greater stress financially. We shouf d be open
minded to partnerships with national builders as well
as local builders that benefit from their efforts in
providing these types of housing options.

1 Colleen McAleer 2 hrs

Research

Funding

Local Policy Coordination íncluding short term rentals
Expanding Local Builders
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Johnson,

From:
Sent:
lo:
Subject:

Stanley, Elizabeth
Thursday, April L4,2A22 3:07 pM

Johnson, Randy
Use of Opportunity Fund for affordable workforce housing

Commissioner Johnson,

You asked about the what would qualify as "affordable workforce housing infrastructure or facilities,, in relation to theexpanded use of the opportunity Fund and íf ít would be appropriate to use the funds for housing for retírees.

As you know, effective June 9,2022, funds collected under Rcw 82.14.3 70 can be used for affordable workforce housinginfrastructure or facilíties' state law defines "affordable workforce housing" as : housing infrastructure or facílíties that aqualifying províder uses for housing for a single person, family, or unrelated persons living together whose íncome is nomore than L20 percent of the median income, adjusted for housing size, for the county where the housing is located.See RCW 82.1.4.32 o(3)(c)( iv).

The only criteria listed in the statute is the income of the residents of the housing. However, the term ,,workforce
housing" seems to imply that the housing should be used for workers, A review of the legislative history shows that thelegislature díd íntend for the funding to be used for "workers." Here is an excerpt from the House Bill Report on thíslegíslation: Housing costs in rurol commun¡t¡es ore increosing foster thon workers, wages, ond this negatively ¡mpoctsheølthcare workers, firefighters, teochers, ond hospitality ,^þøy"", in porticulor. Màny of these workers ore not able toofford to live in the communitíes in which they work, ønd this is porticulorly true in rurol communities thqt ore tou.smdestinotions' This results in tong commutes for these workers, which reduces the time they con spend with famity andolso has neqative environmental impocts. ln addition, o sense of community is lost in rurol communities when workersqre not able to offord to live in the commun¡ties in which they work. rn¡s øitt would help preserve rurol cammunities.

A fullcopy of the House Bíll Report can be found here:
httos://app.leg.wa.sovlb¡llsummðrv?gillNumber=5g6g&lnitiat¡ve=false&year=2021

This is a brand new provÍsion and I imagine that additional guidance will be forthcoming governing the use of thesefunds' ln the meantime, a conservative approach woufd be to use this funding for housing intended for ,,workers,, 
andnot for a retirernent community' Even though a retirement community with residents whose incomes are below rzoyo ofthe median income may sat¡sfy the fetter of the law, it would seem to violate the ¡ntent behínd the law.

Please let me know if you wourd rike to discuss in more detaír.

Thank you,
Ef izabeth

fl':go:t,stonlev I.chief civfl Dggurvflgrggyríns Atiorney I croilom counry223 E. 4Ih Srreer, sre. r l i porr Angeres, w e gas¿zl a 3ó0.4 r t.zazdla 360.4t/.25431r{ ÊrlsIrþyqco.cl.,üolr.vvs.v-s
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Gores, Alanna

Johnson, Randy
Thursday, Apríf 28, 202212:20 pM
Gores, Alanna
FW: 1406 1590 lnformation
H81590 Affordable Housing Revenue rmpact to crailam county--20 year projection
(Based on 2020-2021 data).xlsx

Please include this information in our ,'Housing Solutions,, packet.
Randy

From: Lane, Mark
Sent: Thursday, April 28,202210:41 AM
To: Johnson, Randy
Subjec* 1406 1590 Information

Randy,

Here is that H81590 fife you asked for (modifíed to assume 2%1, andthe excerpt from the emaíl I had sent you when Iprovided this information originally that provided an update on 1406 reserves as well.

Let me know if you need anythíng else.

Thanks.

Mørk Lsne
Chief Financial Officer
Clallam Countv
223 E 4h st, síirc t
Port Angeles, tfA 98362
Ph 360-417-2383
Emaíl: mlane@co.clallam.wa.us

Here is a quíck status recap of the H81406 Funds:

Revenue (based on tax rates of .0t46%for uníncorporated county, and ,007?%for cities of sequim & Forks-o% forPA}:

Actual Revenue-2O21.from Affordable Housing Tax Credit _- $1+g,g¡S
Budgeted Revenue-2022from Affordable and Supportive Housíng Tax Credit --S156,000

Reserues:

Avaílable Funding at the end of January,2O22 $311,375
Projected Ending Reserves-2 022 S46j,,gLO

From:
Sent:
To:
Subject:
Attachments:

H81590-Sales & Use Tax.!yo, amended RCW 92.14.530



'-prior to 6/1'1'/2o20, this tax could only be enacted upon voter approval. However, following a legislative amendment
made, voter approval is now optíon and the tax can now be approved by a county or city,s legislative body with a simplemajoríty vote.

-- C¡ties may not impose the tax if the County imposes the tax fírst"

Allowed Uses:

At least 60% of tax collected must be used for:

--Construction of affordable housíng,
--construction of mental and behavioral health-related facitities, or
--Funding the operations and maintenance costs of new affordable housíng units and facilities where housing-relatedprograms are provided, or newly constructed evaluation and treatment centers.
-Recípients of províded affordable housing must have income at or below 6o% ofcounty AMI and be:1,. Persons wíth behavíoral health dísabilities

2. Veterans
3. Senior Citizens
4' Homeless, or at-risk of being homeress, famiries with chirdren
5. Unaccompaníed homeless youth or young aduls
6. Person with disabilíties; or
7. Domestíc Víolence Survívors

The remaíning tax collected must be used for the operation, delivery, or evaluation of mental and behavioral healthtreatment programs and services or housing-related services. No more than 3.0%of the tax collected can be used tosupplant existíng local funds.

The county must coordinate wíth cities before building facilties within the city; and must enter into interlocal
agreements wíth those cíties that have imposed this tax. Also county must credit back the .7% taxto citíes that havealready adopted this tax (í.e. no double dip).

PertheRcW,theCounty,slegíslativeauthCIrityimposingthetaxhas
bondg and mav pledge uo to 50% of-the taxes collected ior repavment of such bonJs in order to fínance the provision orconstruction of affordable housing, facilities where housing-relateo progra;s are provided, or evaluation and treatmentcenters.

cities within the county that have implemented the H81590 sales tax include just the city of port Angeles (effective
4/1,/20201. Sequim and Forks have not implemented the tax.

ln terms of the estÍmated tax revenue potential of this, please see the attached analysis for est¡mated tax impact ifclallam county imposed tax over a 20 year period usíng model similar to the one I developed for the H81406 impact,updated for tax growth since that analysis was done. I have assumed the tax would commence on January i.,2023 andthat no tax is collected on PA city taxable sales (since we have to credit back to them the .1/othey,realready imposing),but have assumed the county imposes the 'L% in the unincorporated parts of the county as well as the cities of Forksand Sequim as it appears if the cities don't implement their own tax we have the ability to on their tax bases.

Let me know if you have any questions.

Mark Lane
Chief Financial Officer
Clallem County
223 E 4h St, Suite 4
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Housing Solutions Committee

Draft Bylaws



Bylaws

Afticle l-Object

These Bylaws are promulgated and enacted by the Housing Sol

may, in the future, be the subject of a
County Code will also be controlling.

A. Membership of the Housing Sol

CLALLAM COUNTY
Housing Solutions Gommittee

Number 32, which was ado pted
on March 15,

B. The membe
not have li

are standing
a

Committee (HSC)
for the governance of the HSC.

Afticle ll-Precedence

To the extent any text of these Bylaws is determi rn co either the
state law or the County Code the text of the andlor County will be
controlling, These Bylaws also expressly that law and

ded state and/or

WAS blished in Resolution
County Commissioners

govern or quasi-governmental entities shall
of their Accordingly, the following members

lam Department of Community Development
of

of Port Angeles
of

g.

h.
i.
j.
k.
t.

m
n.
o.
p.

of Sequim

Re

of Peninsula Housing Authority
of Peninsula Behavioral Health
of Olympic Community Action Programs (OlyCap)
of Port of Port Angeles
of Economic Development Council

Representative of Tribal Governments
Representative of Habitat for Humanity of Clallam County
Representative of North olympic Regional Veteran's Housing Network
Representative of Serenity House of Clallam County
Representative of Healthy Families of Clallam County
Representative of United Way of Clallam County

c. Rep

1. April1.,2022 Version



c. The following members shall be appoÍnted for a term of three years:
a. Representative of North Peninsula Building Association
b. Representative of Sequim Realtors Association
c. Representative of Poft Angeles Realtors Association
d. At-large representative

D. A full term shall be three (3) years in length and no longer. In order to preserue
continuity, terms may be set for varying lengths so that vacancies occur in
staggered years. Terms may be adjusted as necessary to maintain staggered
expiration dates.

E. Clallam County will appoint the Commissioners'Office
Administrative Assistant for the HSC.

F. An attorney from the Prosecuting Attorney's Offi de legal advice and
consultation to the HSC in its role as an advi
Commission BUT not to individual HSC mem

County

The purpose of the Housing Solutions Comm the
housing in Clallam County, to identify problems needs to housing in

as the

Clallam County, and to develop
County Commissioners for prog

rd

mendations Board of Clallam
ote in Clallam

County and to make reco rd of County
Commissioners and the Opportunity res of 1406
funds, American n Act Fun ng solutions,
Opportunity Fu re for g and funds that can be used
for affordable

to rd of County Commissioners annually about the

The ann I or more frequent recommendations to the
Board oners for projects to be funded to promote housing
solutions i

Article VI-Meetinqs

A. Regular meetings of the HSC shall be held on dates established at the first
meeting of the HSC and shall be noticed and conducted in a manner
consistent with Ch. 42.30 RCW, the Open public Meetings Act.

B. At the first meeting of the HSC, the t'members" shall elect a chairperson to
run the meetings and organize, with the assistance of the HSC's
Administrative Assistant, the agenda for the meetings. The'tmembers" shall
also select a vice-chairperson that shalf act as chairperson when the elected
chairperson is not present.

2 April 1,,2022 Version
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C. A record of attendance of HSC members shall be kept for all HSC meetings.
D. Special meetings of the HSC may be called by the Chair of the HSC and shall

be noticed and conducted in a manner consistent with Ch. 42.30 RCW, the
Open Public Meetings Act.

E. The HSC meetings shall be open to the public and members of the media
and shall occur in a location that is handicapped accessible.

F. Public input at HSC meetings shall be limited to that time on the meetíng
agenda set aside for publíc input.

G. Unless otherwise established by the Chair of the HSC, pu ic input (oral
testimony) will be limited to three minutes per spea ker time as all
persons wishing to speak have spoken or waived hr speak, at
which time a prior speaker may again speak for than two minutes.

H. HSC meetings will be held in compliance with Ith
requirements in effect at the time of the

While the Chair has full discretion to establish and all meetings,
the following "Order of Business" is offered as a template agenda format for
possible use:

Open the meetin
Roll call
Approval of the age

ment
inutes prior ng
resentati

lly provided in these Bylaws, the attendance (either in
majority of the full membership of the HSC shall constitute
of business.

me set

Pub

.Pu
ngte

Except as
person or e
a quorum for the

Article IX-Voting

A. A majority vote of the HSC members present and forming a quorum shall be
sufficient for adoption of any motion, including recommeñdations to the County
Commission.

B. There shall be no secret ballots.

rts a
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Afticle X-Adoption by the HSC of amendments

A' At any meeting of the HSC where a quorum (as defined in Afticle VIII above) is
prese.nt the HSC may, by a majority affirmative vote, change these Bylaws.

B. Any amendment suggested pursuant to Sections A this nrtde must be on the
Agenda of one HSC meeting and may not be approved or rejected until the next
"regular" meeting of the HSC in order to provide time for reúiew and
consideration of the proposed amendment.

Afticle XI-Public Hearinæ

A. The HSC has authority to hold such public heari necessary at a
time, date and place chosen by the Chair and a Administrative
Assistant.

B. Such hearings shall be noticed and held i

Meetings Act.
C. If such public hearings are to be hel

diverse locations reflecting the population that
western, central and eastern regions of this

Any vacancies in the HSC shall be filled County Commission as
decided in a public f needed, a ppli e County Commission may
enter into Executive uant to 42.30.t 1) in order to complete the
work of declaring a vacancy filling a vacancy.

Adopted Comm this _ day of 2022

ittee

p nce with

ise uraged to

n Public

inem
then

Hor,Cha ons
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