
AGENDA
CLALLAM COUNTY

HOUSING SOLUTIONS COMMITTEE
223 East 4h Street, Room 160

PoË Angeles, Washington
Augustr2022-9a.m.

Housing solutions committee meetings will also be available virtually at:

If you would like to participate in the meeting via Zoom audio only, call ZS3-ZLS-8782 and use meeting
ID: 875 56L7844 and passcode: L2345

If you would like to participate in the meeting via Zoom video conference, visit
https:l/zoom.us/i/87556l7844 and use meeting ID: 875 5617844 and passcode L2345

This meeting can be viewed on a live stream at this link: http://www.clallam,net/features/meetings.html

Public comment and questions can be directed to the Clerk of the Board at 360-4L7-2256 or
aoores@co.clallam.wa. us.

CALL TO ORDE& pLEDcE OF ATLEGIANCE, ROLI CALL

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA

PUBLIC COMMENT - Please limit comments to three minutes

APPROVAL OF MINUTES
o Minutes - July L,2022

BUSINESS ITEMS
. Housing solutions committee Roles and Responsibilities purpose Review

REPORTS AND PRESENTATIONS
o University of Washington Housing Affordabilíty Index¡ Target Wage for affordable housing
. Owner Occupant Ratio in Clallam County

PUBTIC COMMENT - Please limit comments to three minutes

NEXT MEETING DATE - September 2,2022 at 9 a.m.

ADJOURNMENT



Housing Solutions Committee
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CLALLAM COUNTY
HOUSING SOLUTIONS COM MITTEE

MINUTES of July t 2022

MEETING OF THE HOUSING SOLUTIONS COMMITTEE
Chair Christy Smith called the meeting to order at 9 a.m., July 1, 2022. Also present were Donella Clark, Lowell
Rathbun, Gregory McCarry, Shawn McCourt, Shawn Washburn, Sarah Martinez, Colleen Robinson, Nathan West,
Kathy Morgan, Colleen McAleer, Glenn Ellis, Michael Sivia, Leslie Bond, Wendy Sis( Caleb McMahon, Sharon
Maggard and Cheri Tinker. Randy Johnson and Rod Fleck were excused.

CALL TO ORDE& PLEDGE OF ALLEGIANCE, ROLL CAIL

REQUEST FOR MODIFTCATIONS/APPROVAL OF AG
ACTION TAKEN: McCarry moved to approve the agenda as
carried

seconded, motion

APPROVAL OF MINUTES
o Minutes - June 3,2022
ACTION TAKEN: McCarla moved to approve the

REPORTS AN D PRESENTATIONS
REPORTS AND PRESENTATIONS
r Multifamily from builders perspective -

o Property
o Financing
o Cost to build & impediments
o 4plex example

presented, West motion carried

McCarry - Westerra

McCarry provided a presentation regarding propefi,
discussion.

BUSINESS ITEMS
. Discussion on HSC

o Review of ng
Smith briefed the HSC
document was
to structure
HSC

a Bylaw

PUBLIC COMM
Colleen McAleer,
Lindsey Sch

a

a

a

mpediments. HSC Members held

Blueprint HB 1590/1070. Martinez noted the
listed in the document and proposed using it

on how to proceed with subcommittees,
staff for the Housing Solutions Committee

to to the Board of County Commissionerc to hire a
seconded motion, motion carried

the bylaws, Robinson seconded motion, motion carried

on Opportunity Funds, North Olympic Legislative Alliance Meeting
Poft Angeles, commented on how to support different kinds of hou sing

Steve Workman, Port Angeles, commented on shoft term rentals

NEXT MEETING DATE
. August 5,2022 at 9 a.m.

ADJOURNMENT
Meeting concluded at 10:05 a.m.

J:\public\422 Committees and Organizations\Housing Solutions Committee\Minutesg022\O7-01-22 Housing
Solutions Commitee Minutes.docx

ittees

td

: McAleer
Solutions

nd motion
moved
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Housing Solutions Roles & Responsib¡l¡ties
Purpose Review

On March L5, 2022, the Clallam County Board of Commissioners established the
Housing solutions committee to be responsible for:

A.Developing programs to promote housing solutions in Clallam County.

B'Making recommendations to the Board of Clallam County Commissioners and the
Opportunity Fund Board for expenditures of 1,4}6funds, American Rescue plan Act
Funding related to housing solutions, Opportunity Fund infrastructure for housing and
other funds that can be used for affordable housing.



Members
. Designated - County Commissioner
. Designated - County DCD
. Designated - City of Forks
. Designated - City of Port Angeles
. Designated - City of Sequim
. Designated - Peninsula Housing Authority. Designated - Peninsula Behavioral Health. Designated - OlyCap
. Designated - Port of port Angeles. Designated - Economic Development

Cou nci I

. Designated - Tribal Governments

. Designated - Ha bitat for H u ma n ity. Designated - NORVHN

. Designated - Serenity House

. Designated - Healthy Families

. Designated - United Way

. Representatives for Three year Term-
. North Peninsula Builders Association
. Sequim Realtors Association
. Port Angeles Realtors Association
. At Large Representitive



As such, the following topics are foundational to this
pu rpose:

A.Assessing and prioritizing affordable housing projects and recommending
funding award amounts to those projects using reasonably equitable distribution
of funding to cities (table lists potential projects previously identified).

B.Understanding local barriers to private development of ott levels of housing
supply and develop¡ng potential solutions to address barriers. Examples could
i ncl ude:

o Lack of local workforce in targeted construction sectors
o City and/or county zoning a nd/or building code requirements that create

barriers without an associated value to offset the barrier
o City and/or county fee structures that create financial burdens without an

associated value to offset the barrier



C'Understanding state barriers to private and public housing development of all levels to coordinate and
provide guidance for advocacy for state level changes with partner advocacy groups such as N9LA, WSAC,
AWC.

D'Develop Key Performance Indicators (KPls) to understand the current conditions of housing supply
available for our local population that requires affordable and workforce housing for long term housing.
Examples could include:

o Owner occupancy rates in the cities and unincorporated county
o Median Home Sole Prices in cities and unincorporated county over time
o Median Ássessed Values of Single-Family Residences over time
o Lease Rates for Síngle Family Residences
o Housing Affordability lndex of Clallam County
o Number of developments and multi-family housing projects developed over time and in

development currently
o Number of short-term rentals of homes located in each city and county
o Other

E.Consideration of coordinated city/county policies regarding short term rentals

2.Reports by Committee Members
A'Presentation by Clallam EDC: Housing Affordability lndex of Clallam County & Owner Occupancy
lnformation created through Assessor data.



FOUR NEAR-TERM PRIORITY PROJEgI PROJECTS* AND NINE ENVISIONED

#of
Units

Residents Lease

or Own?
Approximate

Project Cost

Current

Shortfall
Time

Frame

Project Population Served Other Revenues Coordinated By

* 
All view Motel pro¡ect

- Convert 20 un¡t motel
¡nto new low income
housing

* 
M¡ller Road property in

Sequim, WA - purchase of
4.5 acres, closing date
to/zg

* 
Grorp Home in sequim

* 
Mt. Angeles View

Senior Hous¡ng

27 Lease

lndividuals and Veterans engaged in
behavioral health treatment with pr¡ority
given to homeless. lncome l¡m¡ts will
apply as th¡s is low income, affordable
housing.

contribution of $25k for each unit from local governments peninsula Behavioral
(city ând county shar¡ng thrs cost). Antic¡pate commerce Health w¡th consultation
HTF Grant for 52.1M. Ongo¡ng costs will be managed from support from peninsula

52,L00,000 collected rents and housing subsidies as available. Hous¡ng Authority

Currently 5550,000 in fund¡ng ¡s secured. Other
grant/foundat¡on requests are pend¡ng, potent¡ally S3O0k.
At this t¡me we anticipate ¡nitiating a Cãpital Campaign
launch¡ng in early 2022to raise funds to fill the gap. plus

52,645,000 use of USDA 502 program low ¡nterest mortgages. Habitat for Humanity 2024

s2,700,000

S3,2oo,ooo

51,300,000

2022

40 Homeownership Fam¡lies Workforce/ affordable housing

7 Rent Homeless and d¡sabled Veterans

Senator Murray appropr¡at¡on has been applied for and is
expected to receive first of 2022, SZok already secured

5350,000 from Clallam county 2060funds NORV¡IN 2022

32 Multifam¡ly rental sen¡ors s9,000,000.00 S9,000,000.00 waiting for HUD 202 NOFA PHA 2024



Eklund Heights Self-Help
Phase 3 Peninsula Housing

Authority (PHA)
Homeownership Under 80% of AMt ss00,000.00 5s00,000.00 2023

Eklund Heights Phase 4 25 Multifamily rental Seniors/Vets/ Singles

Owen Crossing Self Help 24 Homeownership Under g0% of AMI

Shane Place Self Help L2 Homeownership Under g0% of AMI

54,soo,ooo.oo S4,soo,ooo.oo

s7s0,000.00 s7s0,000.00

s1s0,000.00

PHA

PHA

SO.OO City of PA grant pHA

Will apply for
PHA

PHA

NORVHN

NORVHN

2022-2023

2026-2027

2024

2023-2025

2025-2026

dependent on
funding

dependent on
funding

dependent on
funding

Mt. Angeles View Family tS2 Multifamily rental

Mt. Angeles view self-Help t7 Homeownership under g0% of AMr

s40,000,000.00 s4O,0O0,O00.oo LTHTC

s100,000.00 5100,000.00

s2,s00,000 s2,s00,000

s2,s00,000 s2,s00,000

Disabled/Vets/
Homeless/Seniors

Homeless Veterans

Homeless Veterans

Apartment Complex in pt.

Angeles

Apartment Complex in
Forks

Apartment Complex in
Forks

15 Rent

15 Rent

15 Rent Homeless Veterans s2,s00,000 s2,s00,000 NORVHN
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Business ltem
Prosperity for Working
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Daniel A. Underwood
Olympus Consult¡ng



EDC

Prosperity For Working
People in Clallam County

Some Analytical Background On Affordable
Housing And Wages For Prosperity

OLYMPUS

CLALLAltl COUlITY TCOl'lOl'{IC DEllETOP1I,lTl'¡T COU}lCIL CONSULTING

Daniel A. Underwood; August 5, 2022



Thinking About'Affordable Housing"

Housi ng Afforda bil ity I ndex
washington center for Real Estate Research, uw



Assumptions

Median priced home (et,2OZZ) was 5430,400; first home at g5 percent, or 5365,g40.

to% down (530,584]l,6% interest, 30-year conventional loan on 5329,256

Add 0.25% for mortgage insurance

Monthly payment of 52,O27.

Qualifying lncome is 52,027 x L2 x Q, = $91 ,296

Property taxes 5260 month plus Si.00 for insurance.



Thinking About A "Ltving Wa ge"



WHAI I5 IHT LIVING WAGI CALCULAfOR?

ionr'lresoo<Jrndrvrcirolsrlorlrnqr¡lor !,!ogelobsnlolerrr!tir.entrn(orietoûìeet
nl¡rrrrìJnrstorì<tÕrrrsgrve.thelocolcostofl;rng.\^r'eder-lopeiioIrrn<¡w.geroltulot.r

1oP.'':,,.c!rìecoltoill!tni,r,r.r'(fur(rtrrnìirnlttorreq,orr boreJonryp,.-r ,,ofnje!.
Ìhe tool h.lps r'dr!rdlrdls, (orr¡!rìri'e5. c.d er.i)l(ìvers ¡iet¡¡¡r¡re o lor ol r,o<.¡e rrte
rhot ollow: resrdents to iltFet rntnrrrruar s!r¡nrloro. oi lr, nq

' d:. .1a'.. ILiving Wage A¡trr ìer Abr)L¡t lAQs (-onto( t Us

"The living wage is the minimum income standard that, if met, draws a fine line
between the financial independence of the work¡ng poor and the need to seek out

public ass¡stance or suffer cons¡stent and severe housing and food insecurityÍ
MIT Living Wøge Cqlculqtor: lJser Guide/TechnicslNotes, p. 3

Livins Waee Calculator (mit.edu)



rypicar Expenses M lT Living Wage Expenses : 2022
These figures show the ind¡v¡dr:cll expenses thot went ¡nto the l¡vin9 woge est¡mote, Their volues vory by fcrmiiy s¡ze, cornpûs¡t¡c¡n, <rnci the current loccrtion

oChildren tchild 2Children SChildren OChildren lchild 2Chìldren SChildren oChildren rch¡ld 2Chitdren 3Ch¡l(

Food

Child Core

Medirol

Housing

fivic

Other

Required
snnuol income

ofter toxes

A.nnuoltoxes

Required
snnuol income
before tsxrs

5t 58,Õ/17 517,?ç4 !25,ç41 50

53,Se9 55,893 58,S53 $1 1,742 57,33: '-$72T. $14'1¡1

$0 50 50

lV0onthly,u,**

$7,332 5ç,1 24 g ] i,764 tt4,j

7,294 5.25,i}U

52,178 9o,511 5ó,308 S6,ótÊ $5,/14ç 55,44ç 5ó,Õ18 tô,4

3,451 51ç,{

Ïfonspoftotíon s4'ç38 98,7o2 511,391 913,456 $t,7ó2 $1'ì,3ç1 $13,456 514,ó13 58,7ó2 511,391 g13,456 g14.¡

58,88'1 513,45ì 513,431 5lç,0ó1 S'lû,2t5 $'tj,451 51 3,¡151 $1ç,0ó1 $10,20

52,581 54,144 $5,1 20 56,ó8ó 54,144 95,1 20 5ó,68ô 55,314

54,748 57,080 $ó,477 59,4?4 $7,080 5ô,477 59,424 59,1 1 5 ,;,,þ L;:,',i21-r,'^

,.'[Vlonthl+

ç'i1

ço ì

$?4,{527,448 554,ôl? 5óç,018 593,04ç $43,t96 551,995 $ó1,521 9ó8,ç54

54,45Û 58,855 Sll,lBq 915,085 5ó.ç8o 58,429 59,ç73 $tt,]78 Só,pBÕ 59,g31 t12,777 5t5,j

2 ADULIS (BOTH WORKING)2ADULTS (1 \!ORKING.Ìl ADULT

58,647

$i 5,45',t

531'89å 565,478 580,2t17 5108,134 550.082 5ô0,4t5 g7l,4p4 9s0,132 $50,08? srt,474 gç1,5ç2 5.11û,



Towards Finding A Target Wage

We learned from the Community Survey that finding affordable housing is the
top ranked challenge for residents of Clallam County.

The studies we looked at underestimate the cost of child care and housing.

Home ownership is a major component of household wealth.

We also learned from the Community Survey that many working residents are
financially challenged and do not have a job that meets their basic financial
needs.

Therefore, we are designing a target wage that allows homeownership and
the accumulation of wealth to promote economic prosperity.

Operational Principle - Economic Prosperity For Working Families



Assumptions
Household composition: 2 adults, both work, with one child.

one adult has a median wage job: annual income as 542,346 (EsD zorg,2ozL;l.

Median priced home (et, Z0ZZ) was 5+30,+00; first home at g5 percent, or 5365,g40.

1-0% down ($36,584), 6.25% interest, 30-year conventional loan: payment of Szp27.

Property taxes SZ0O month plus S1.OO for insurance

Saving for down payment (S30,Sa+¡: SOfO monthly for 5 years. This amount could be used
for other purposes such as an emergency fund, travel fund etc.
Saving for the future: Lïo/o of total gross income.

Cost of child care, SSg0 monthly or 510,032 annually.



Estimating the Target Wage

Mlr Living wage calculator lndicates Before Tax lncom e of 570,474.

Add S13,477 Housing plus SL,3g5 ch¡ld care which equals 5t4,g62.

Add Property Taxes 5200 x L2 plus lnsurance Si.oo x 12 which equals SqF2o.

Add annual saving for a down payment: 51,327.

All of this tallies to 596,983

Add savingt5% for the future, or Sr.4,54g annually equals $ttt,s3t.

Target wage = 5111,53L - 542,346 (average private sector wage) = $69,1g5



What W¡ll lt Take To For A
Working Family To Prosper?

one adult earning a median wage of 5+2,346.

one adult earning an EDc rarget wage of 569,1-95.



Housing Solutions Committee
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Residential Analysis

Unincorp
County

Port Angeles Sequim

6,705

2t7

t40

L47

5

7,2L4

r20

Forks All

Site Buílt SFR

Manuf Homes (Real)

Duplexes - Fourplexes

Condominiums

Cabins Real <400sf

All residential - Total

Manufactured Homes (Personal)

t3,477

3,890

84

43s

388

t8,274

L,092

2,t47

80

t07

482

7

2,823

504

720

L72

32

0

0

924

23,O49

4,359

363

t,064

400

29,24t

200L295



Apartments & Hotels Analysis

Unincorp
County

Port Angeles Sequim Forks

30

Total

138

LO4

Apartments
(Assessor Code 13001

Hotels & Motels
(Assessor Code 16001

1_3 88

34

7

37 18 L5



trDC
94sû,000

54i10,000

s-1s0,00û

s300,000

92 s0,000

s200,0û0

s1 50,000

51ü0,00û

9s0,000

9o

I Median Sales Price

l Io¡al S¿les

ilALTAM C0tJtlry IC0li0MtC ûtvtrûpMtr{t t0tJt{ilt

S28s,ooo

5269,ooo

s330,oo0

$392,0o0

2û21

s392,000

5425,ooo

242)

s4 2s,000

201 8

5269,000

14)8

20 19

5285,000

1.436

ta20

s3 30,0û0

1 628

I Median S¿les Price I l örâl Sales

18 i4
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EDC

% Purchases by lnvestors Below Medían
454/a

4Oúy'o

35o/o

3C,a/o

2\o/a

2t%

1"5o/o

10%

5a/o

Oa/o

ilArrAM t0lJilIy tc0r{0Mtc 0tvtt0pMtr{T cûlJilctl

3t%

2L%

2018 201S

30%

)o2a

42%

20)1

4L%

)02)

Szogx $azsxSzasx $¡¡ox $¡ger
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