
AGENDA
CLALLAM COUNTY

HERITAGE ADVISORY BOARD
223 East 4th Street, Room 16O

PoÊ Angeles, Washington
r¡l 5 2021- 4:30 .111.

** *
In response to the current Governors order Clallam County has moved Phase 3 of the Healthy Washington Roadmap
to Recovery Plan. To be in compliance with the Healthy Washington Roadmap to Recovery Plan the following general
requirements for COVID safety for meetings held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be retained
for 28 days for contact tracing purposes.

2. Public seating areas and Board member seating must be arranged to ensure physical distancing is
maintained.

3. Meeting attendees must wear a proper face covering and maintain six feet of physical distance
between other persons.

4, No food or drink should be consumed in the BOCC Board Room.

5. Meeting organizers shall clean or arrange to have cleaned high-touch sufaces before and after each
meeting.

6. Hand sanitizing stations will be available in the BOCC Board Room.

7. Keep doors and windows open where possible to improve ventilation.

8. The Chair of the meeting shall ensure masking and social distancing practices are enforced and
practices by all event attendees.

This meeting can be viewed on a live stream at this link: htto://www.clallam.neVfeatures/meetings.html

If you would like to participate in the meeting via BlueJeans audio only, call408-419-1715 and join with Meeting ID:
875 56t 784

If you would like to participate in the meeting via BlueJeans video conference, visit www.bluejeans.com and join with
Meeting ID: 875 561784

Public comment and questions can be directed to the Deputy Clerk of the Board at 360-417-2233 or
mhalencak@co.clallam.wa. us.

CALL TO ORDER/ROLL CALL

REQUEST FOR MODIFICATTONS/APPROVAL OF AGENDA

APPROVAL OF MINUTES: March L,2O2I minutes

CORRESPONDENCE

PUBLIC COMMENT - Please limit comments to three minutes

CONTINUING BUSINESS
1. 2021 Heritage Fund budget applications - Review and Recommendations

a. Review Project Eligibility
b, Review the tentative ranking
c. Review project application and select elements to fund
d. Determine funding level for projects.



AGENDA for the Meeting of April , 2OZL
HERITAGE ADVISORY BOARD
Page 2

Forward commíttee recommendations to Deputy Clerk of the Board for consíderation by
the commissioners

Reminder to all. At this Review and Recommendation meeting, no comments will be
asked for or received by the applicants on any particular application. All applications will
rise or fall SOLELY on the written presentation/application,

NEW BUSINESS

ITEMS FOR THE GOOD OF THE ORDER

NEXT MEETING DATE May 3,2O2t

ADJOURNMENT

e

J:\public\422 Committees and organizations\Heritage Advisory Board\2021\Agendas\04-05-21\04-05-21 HAB Agenda.docx



CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of March \ 2O2L

MEETTNG OF THE ADVTSORY BOARD (HAB)
Chair Paul Gleeson called the meeting to order at 4:30 p.m., Monday, March L,2O2L. Also present
were David Brownell, Mike Dohefi, Roberta Griset, Larry Lang, Nancy Messmer, Margaret 0wens, Joan
Quigley, and Judith Stipe, Joan Quigley had an excused absence. Chair Gleeson appeared in person to
convene the meeting. HAB Members appeared by either video or audio. According to Governor's
Proclamation (covlD-19) in person attendance is permitted under phase Two.

APPROVAL OF AGENDA
1. ACTION TAKEN: Gleeson moved to modify the agenda with the

project report revíew and comment
a. Project review report schedule
b. Project review format

Motion carried. UNANIMOUS APPROVAL

APPROVAL OF MINUTES
ACTION TAKEN: Gleeson moved to approve the
carried. UNANIMOUS APPROVAL

Business item Final

,202L minutes as ; Motion

Format Since the County has

CORRESPONDENCE

PUBLIC COMMENT
o nla

CONTINUING BUSINESS ITEMS
CONTINUING

l.Review
moved

month
into Ph we ree options

Continue to meet viftually with the public allowed to participate either virtually or in person.
Hybrid meeting where board members and public can choose to participate either virtually or
person.
In as we did prior to the pandemic constraint.

to adopt Option I Continue with ViÉual meeting
Griset seconded motion: motion carried

1:
2:
in
3:

through

J:\public\422 Committees and Organizations\Heritage Advisory BoardVO2l\Agendas\04-05 -21\03-01-22 Draft
HAB minutes.docx



CLALLAM COUNTY HERITAGE ADVISORY BOARD
MINUTES of March \ 2O2l.
Page 2

2.April meeting - Discussed format. Meeting will be conducted similarly to the 2020 awards
meeting taking into account any changes to Award guidelines, Primarily changes are 1) there
will be no public input durÍng the discussion of the project and 2) Staff, board, and employees
of the applying organization will recuse themselves from delíberation.
ACTION TAKEN: None

3. Maritime Washington - National Heritage Area - discussion - Board will share
information on Next Maritime Washington virtual presentation.
_ ACTION TAKEN: None

4. Round Robin

NEW BUSINESS ITEMS

2. Final project repoft review and comment
a. Project review report schedule
b. Project review format

Ø,,.

The contract for 2020 projects stated, "Provide to the Heritage Advisory Board on or before
August L, 2021a brief written report describing what the grant funds allowed your organization
to undeftake, complete or conduct that would not have been possible (or less likely to occur)
with these grant funds." The Heritage Advisory Board is requested to review the reports to
make sure the project funds were used

The HAB functions ry arm

In reviewing each ber will have access to a copy of the contract,
a copy of the budget phases, and the items in 3-E
which asks docu

the nature and timing of the review process

"rrØ

At

ITEMS FOR ORDER

ADJOURNMENT
Meeting concluded at 5:

NEXT MEETING - April 5,2O2L at 4:3O p.m.



Clallam county Heritage Grant request - Board Member summary - 2o2L
Average Points and Ranking based on individual evaluation scores adjusted for recusals and abstentions
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Clallam County Genealogical

SocieW



CLALLAM COUNTY HERITAGE GRANT PROGRAM:
2O2I APPLICATION FORM

1. SUMMARY
A. ProiectTitle: Digitalization of the Obituary Collection and Naturalization Records of Clallam County
B. Proiect Description: (Maximum four lines)

Obituary Collection - Scan and convert to digital copies which will be placed on the CCGS website, searchable
and accessible to the public.

Naturalization Records-Convert early naturalization records of Clallam County from microfilm to a digital
record which WI be place ln an online data base, sea rchabl e and accessibl e to the
c. Proiect tvpe ( T ) X Pub tc Programming, (2)_Capita mprovements and

X Collections Management, (4
D. Total Proiect Budset: 52700.00
E. Amount of Grant Requested: 52600.00

) Train ng.

FEB 0 5 2û21

F. Matching Amount: 5L00.00 (cash match/in-kind match) 1 ...2.".3...A^.".
G. Matching Sources: Washington State Genealogícal Society to assist with the purchase of scanning
equipment

2. PROJECT APPLICAITT
Orsanization: Clallam Countv Genealogical Societv
Authorized Official: Karen Mitchell Title: President
Proiect Lead: Virsinia Maíewski Title: Board of Directors
Primarv Contact: Virginia Maiewski Title: Board of Directors
Address: 403 E.8th Street
Citv: Port Anseles 7in:98362
Phone: 360-417-5000 Fax: ( )

il: a clalla o

lf the applicant is a nonprofit organization, is the organization currently registered with the Washington
Sec ?X no. ease dea of t F rm

3. PROJECT DETAILS (Space between quest¡ons willexpand to accommodate answers.l

3-4. Explain the historical significance or heritage content of your proposed project:
The CCGS obituary collection cover news reports from the 1880's to the present. The
naturalization records contain information on immigrants who came to Clallam County in the
early L900's.

3-8. Clearly describe the project and its goals (A brief, clear, conc¡se description.)
Project: scanning early deteriorating newsprint obituaries and converting aging microfilm
images of Naturalization Records to digitalfiles that can be placed online.
Goals: Preservation of the records and history of the people of Clallam County for the future.
lmproving public access to these records by placing this information into online databases to be

made available via the Clallam County Genealogical Society's website.

Clallam County Heritage Grant Program Application

I



3-C. Why is your proposed project a priority at this time?
Deterioration of the integrity and quality of old newsprint and microfilm needs to be addressed

3-D. What is the intended public benefit of this project on the community?
lmproving public access of readable materials that have been accurately recorded in
data bases that do not require further handling. CCGS welcomes the public to access their
records at alltimes.

3-E. How will you document your project? (Photos, reports, public presentations, presentation to
the Clallam County Commissioners, receipts, etc.|
A log documenting the progress of the project will be ma¡ntained. Receipts for
purchased equipment and paid labor will be retained.
Articles about a successful HB Grant and its purpose would be sent to the local news media.
lnformation will be written up and published in our quarterly newsletter and placed on the
CCGS website, including photos.
Presentations will be made at our monthly meetings which are open to the public.
Presentations to Commissioners or any interested party can be made upon request.
This would be an important project for the Society, and will be treated as such.

3-F. Based on your project priorities, break your project into project phases. Describe the
steps and techniques. Provide project work schedule and t¡melines, including estimated beginning
and completion dates for each phase of the project. lnclude also nature and size of match for each
phase. Note what project planning and preparat¡on has been done.

For projects 55,000 and under, a single phase is sufficient.

Month L-2: Setting up the computer and projector. ( See additional sheets describing
requested equipment.) Training of two groups of volunteers; one group to work on the
Obituary Collection, and one to work on the Naturalization microfilms. Training may have to be
outsourced.

Month 3-12:
Obituaries: Digitization of the earliest obituaries found in files numbered L-99, eg. A 1-99, B l--
99, etc. Hopefully all of the obituaries up to at least 1.920 will be digitalized and entered into
the database.

Naturalization Records:
The complete series of Naturalization Records should be digitalized and entered into a
database.

A log documenting the progress of the project will be kept. Volunteer hours will be recorded
Requested information will be readily available.

Clallam County Heritage Grant Program Application

2



4. BUDGET REQI]EST: EXPEIYDITURDS AI{D INCOME
Total expenditures must equal total income, including in-kind contríbutions (cash value of donated materials and
services), other cash income (for proposed project only), and requested H81.386 funds.

o Break down expenditures by category to include rate of pay, cost of materials, etc.
o lndicate specific use of requested H81386 funds
o ln-Kind: Breakout labor (525/hour), material, and equipment
o See Guidelines for information about elígible expenses.

Requested
H81386
Funds

Cash Match
lncome

ln-kind
Contributions

Total
Project

Expenditures
Purchase of CZUR ET 18 Pro Professional
Scanner with software, etc,

S600.oo s100.00 Szoo.oo

Set up of Scanner & software s400.00 s400.00

Purchase of Dell_XPS 8940 Tower Desktop
Computer /w 64GB & 4TB, etc.

s18oo.oo 51600.oo

s24æ.00 -$100 s400.00 s2800.00
Total Requested HB 1386 Funds = $2800.00

The Signatories declare that they are an authorized official of the organization and are author¡zed to submit this appl¡cation and will
assure that any funds received as a result of this application are used only for the purposes set forth herein.

t/,n;**Yn¿rr¿*t éþle/
Signature dl Project l-ead/title Date

4/ç/at
Signature of Authorized Official/ítle / l^i" /

MAIL/DELIVER APPLICATION PACKET TO
Clallam County Heritage Grant Program

Commissioneros Office
223 East 4th St., Suite 4

Port Angeles, WA 98362
360-417-2233

HERITGE GRANT INFORMATION
mhalencake@,co. clallam.wa. us

WESITE HTTP : /AilWW.CLALLAM.NET/BOCC/hab.HTML

Clallam County Heritage Grant Program Application
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Click image to open exPanded view

CZUR ET18 pro professional Document Scanner, znd Gen Auto-Flatten & Deskew Tech, 18MP

Sony Camera, Capture A3, 186 Languages OCR, Gonvert to PDF/Searchable PDFMord/Tiff/Excel,

Run On Windows & MacOS

Price: $525.û0 & '

Size: ETtr8 Pro

fulemory Card
Slot

Scanner Type

Brand

Paper

Document

CZUR



ivlodel Name ETlS pro

Connections ly'ireless & pornerline

Item Dimensions 14.26 x l3.gl x 5.g? inches
LxVfxH

Resolution 4896*3672

Item S/eight 4.4 pounds

Sheet Size 43" ¡\4
.:-- - *-. ..

a 16MP Sony Camera, Easy and Fast:
Embedded 16MP Sony Camera and with the

1.5 9/P scanning speed, ET16 ptus can easily
finish scanning a 300 page book within 10
min, which is 10 times faster than traditional
scanner.
Capable of scanning multiple iterns: Books &
Binder Documents, Business Cards and
Vouchers and even Physical Objects.
10 LED Lights +2 Supptementat Lights:
sufficient light exposure, making sCanning
document shadowless, for best scanning
results.
Life Free OCR Software + 1 yearWarranty:
Life-time FREE SOFTERWARE, abte to read
186 languages, allowing you to edit your
scanned materials right afrer scan (crop,
adjust sharpness, contrast, thickness, etc).
Any materials can be converted into
EDITABLE PDF,WORD,T|FF and
automatically stored. You can even use our
SOFTWARE convert and edit imported
document materials. For an open book, the
sofrware can automatically separate or
combine the 2 open pages after scan

a

a

aa

a

Patented Flattening Curved Book paoe

_technology: ETlg pro applies CZURis latest
technology to flatten the'gb curved *urfr"u
after pixeltransfonnation to compl;te 

'

flattening of the book page.

18[4P Sony Camera, kaéy and Fast:
FTFqd"{ lgMp Sony Cåmera and with üe
l^sift=ylng:P""0, Er18 Pro ãan äasity
ilntsh scanning a 300 page book within 10
mtn, wntch is 10 times faster than traditional
scanner. Thanks to the Auto-Scan tectr, ¡t ¡s
even easier to scan documents and boo'ks. All
I9r. ltsd to do is just ftipping pages, Tr¡à footpeoat ts atso recommended as a way to
triggerthe scanner.

i3..& 14|eplicabte: ETlB pro is friendty to
both AB & A4 Formar materiats, oi ãnî3Èu
smaller than A3. perfect choice tor exäm-
papep, blueprints, magazines, catalogs, anO
even large books without a problem. "-' -

Supplementary.Lightning : Z' High-euatity
sul,plementarq.tiShts are addeð to Etití pro,
maktng n possible to scan glossy papers
(recommend to tum off the-overhdrO l¡ght,
only use side lights).

life Free Powerful Optical Character
l:"-o_qftig! (ocR) Soñ¡vare: Life-rime FREE
SOFTERWARE, ableto read tg7 tanjuajes,
qllgyry you to edit your scanned maier¡ãs
ngnl aner.scan (crop, adjust sharpness,
contrast, thickness, etc).-Any matbrials tan Oe

a

t

a
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EiectrciìÌcs "'

Computers Laptops Desktops Mon¡tors Iablets

:le.tronics)Ccûrlruters&A{ce:sorifis)Conlpuiers&lableis}{Je5ktrp5)Tolvers

Computer Accessor¡es

Dett_XPS 8940 Tower Desktop
Computer - 1Oth Gen Intel Core
,74A7AO B-Core up to 4.BO

GHz CPU, 64GB DDR4 RAM,
4TB Sotid State Drive, lntet
UHD Graphics 630, DVD Burner,
Windows'10 Pro, Black
Brand: Detl-

Price: $ 1 ,679.00

Or $41.S8/month for 48 months o¡'r ycur eliçible Citi
credit card, with 8.740./o promo APR

Brand De[t_

CPU Modet Core i7

Computer 54 GB

Memory Size

Rem 54 GB

Memory
lnstatled
Size

Graphics lntet UHD Graphics

Coprocessor

About this itern
. 'lOth Generation lntel Core\T-1O7OO 8-Core 2.6O

GHz Processor (16M8 Smartcache, Turbo Boost up
to 4.8O GHz)

. 64GB DDR4 2666 MHz Memory,4TB Solid State
DrÍve. DVD +/- RW Opticat Drive, Windows 10
Professional (64-bit)

. lntel UHD Graph¡cs 630 with Shared Graphics
Memory. Dell Wireless Card W1810/QC49377 {1x1
AC. Bluetooth 4.1)

o 1 x HDMI, 1 x DisptayPort 1.2, 7 x USB 3.1 Type-A, 2

x USB 2.0 Type-A, 1 x USB 3.'l Type-C, 5D Card Slot,
RJ-45

o 2-Year Warranty by Techno lnteltigence / Free Tech

Support USB Wired Keyboard & Mouse lncluded,
Black

: See mo.e prcduct detaiis

C+mpare with :im![ar items

fìew {2) from Si,679.û0

Repûrt ¡n{ùiieci prûd$ct ¡nfci'¡åt;çn.

PC Components PC Gâm¡ng

4,486

SporsoreC

$ 1,679.00

FREE det¡very: Saturday, Feb 6
Orderu¡ithìn l8 hrs and 7 mins
Details

Arrives l¡efore Valentine's Da!,

ln Stock.

Qty: 1

Add to Cart

Buy Now

Secure transactior'ì

Ships frcn Techno lntelligence

Soltì by ïechno lntetligencÊ

Add a Protect¡on Plan:

i-.; Z Ve¿r Deskiop Cûmpl¡ter

Protection Ptan for $99.99

Det¡ver to.lohn - Sesuim 98382

Add to List

Âdd to essentìâls

New (2) from
$i.579.ûO

Share

Other Sellers on.Amâzon

Deãls

SutltotaI

$64.48

t*lti:Ã_:¡i:isq: Ì¡Ë:

f¡lrlf
ffi,

,n

$
ü
ör
.ãl
!.iJ

EH

Éç

$1,599.99
j ir:e 5ir¡pping

50l{l iry: J-Tech Dígitat, lnc

Have one to se[[?

Sel[ on Amazon

Add to Cart ,

Rùü ovëf imdge to zoonì í;l



Detl XPS 8940 Tower Desktop Computer

Operat¡ng System
Get the best comb¡nät¡on of Wlndows features you know and new ¡r'nprovements you'll [ove.

Power for everything you do
Stay in the ftow with a new 1Oth Gen lntel Core processor-powered XPS desktop thãt handtes your creative projects w¡th ease, like ed¡ting photos and videos,
so they're ready to share in a flash. lmmerse yourself in your favorite show the latest popular game, or a new creative project - and never th¡nk twice ãbout
your PC's ab¡tity to keep up.
Designed with you in mind, 'l0th Gen lntel Core desktop processors give you the performance you've always wanted, for everything you do.

Keep your coot
All of the decisions made through the des¡gn process for the Desktop were made purposefu[ty to maxim¡ze performance and airflow. Starting with the use a
front bezel which altows the airftow path to draw cool air from front to back over graphics cards and CPU, thè power supply unit and the M.2 SsD sto¡age.
Finãtly, the
open architecture layout meåns nothing ¡s s¡tting on top of the CPU and GPU, timiting airflow.

Regulated cooting
Our engineers des¡gned this system to include vottagê regutator cooting with select processors to ensure system opt¡mãl performance by maintã¡ning
adequate airftow over the VR components. They also setected an optimãl location for the placement of the M.2 55D to maximize performance and rigorout
proprietary
test¡ng ensu.es that atl system components are kept cool, even under the most Intensive loads.

Designed to stay quíet
The XPs Desktop was designed to btend into your environment, whether that be a fâmily room, office or kitchen, you can be assured your desktop will stây
quiet, even when it's performing at its highest. The XPS Desktop uses high RPM fans, with a max¡mum system fan speed of 45O0 rpm to more efficientty cool.
Fâns can run slower at lower ãcoustics.

Subtotat

$64.48

ffi

ffi,
J¡tfr,*

F' r¿:,J :*r':f i i'¡ f'r:r'et"¡ ;*T à * q:

Technical Details

Summar¡,

Menrory Speed

Graphics CoprocessÐr

Chipset Brand

\,Viretess Type

Nun:Ì¡er of USB 2"û Ports

Other Technical Detâils

Bran'd

Item n¡odel number

iJardware Platform

Operêting 5ysterrl

Item Weight

PrÕduct Dimens¡ans

Itern Dimensicns LxWxH

Color

Proressor Brand

PrÕaessor CûiJnt

Compilter Mernory lype

!-Ìard t¡iive lnierface

Cptìcal Drive Type

2666 MHz

lntel UHD Graphics

lntel

Bluetooth, 802.11ac

Dell

XPS 8940

PC

Windows 10 Pro

13.89 pounds

12.1 x6.7 x 14.4 inches

12.1 x6.7 x 14.4 ¡nches

Black

lntel

I

DDR SDRAM

Solid State

DVDfRW

Collapseall Additionatlnformation

ASIN

Best Sellers Rank

BO8J1 KsVZL

#1il,422 in Computers &

Accessories (See Top 100 itr

Computers & Accessories)

#7 ,597 in Tower Cot..lputeis

Ðate First Available September 14,2020

Warranty & Support

Amazon.com Return Policy: You may return any new computer
purchased from Amazon.com that is "dead on arrivat," arrives in

damaged condition, o¡ is still in unopened boxes, for a full refund within
3O days of purchãse. Amazon.com reserves the right to test "deâd on

arrival" returns and impose a customer fee equal to 1 5 percent of the
product sates price if the customer misrepresents the condition of the
product. Any returned computer that is damaged through customer

m¡suse, is m¡ssíng parts, or is in unsellable condition due to customer

tampering wítl result in the customer being charged a higher restocking

fee based on the condition of the product. Amazon.com wiu not accept

returns of any desktop or notebook computer more than 30 days after
you receive the shípment. New, used, and refurbished products

purchased from Marketplace vendors are subject to the returns policy of
the individual vendor.

Product Warranty: For warranty information about thís product, please

click here

Feedback

Would you like to tetl ¡¡s about a lower price?



New Dungeness Light Station
Association



cr^ r M ^ff;: ilo#,,,r?, o ruru
FFB 2 4202r

I ",.å...3...A...
Nelv llunguness

b Light Station Association

TI IT Pû Brix i?83, Sequim, T{,{ 9818?-1283

Clallam County Historical Advisory Board
Clallam County Board of Conrmissioners

Pleasc, consider our request 1Ìlr assistarice in replacing the iû0+ year-old gulters on the
historic No..v Dungeness l,ighthcuse. Actually we believe that the south wall gutter,
which is in the worst condition, is original to the 1857 buikling. The east and west wall
gutters we believe to be from the late 1800s. We have been inaking temporary repairs to
all of the gutters since 1994 when the NDLSA entered into an operating agreernent with
the U.S. Coast Guard. T'he repairs are coming more often and with less success with each
year.Beea.use the facility is listed on the National Register c¡f i{istoric Places, the repairs
must comply v'ith federal regulations and be made in acr:orrla.nr:e rvith the oriqinals.
These gutters use two separate profiles that must b.r ha.urJ-cr"afled. The gutters are copper
and encased within the roofìng and wooden eaves. We al'e rr:questing filnds to cover just
the cost of fabricating the copper portion of the gutters. The I"JDLSA has secured a

$10,000 grant frorn the U.S. I-ighthouse Society to cover the cost of the wooden
materials, a contractor and eetuipment rentals need¡d tc con':plete the project. Ilecause of
our lccation ancl the agr: of the building, as well as hou'mrrr:h unseen damage malr þt
behind the walls, contractors wrll r-.nly bid on a tirne anrj m¿iti:rials basis. In order to
comply with requirentents of an hiritoric building, these r-.':a.ferials -will not be inexpensive

-straight 
grainecl clear old growth lumber d.oesn't come ofï tlie harrlware stoi:e shelves.

If the $ Í0,000 <lor:su't cover the aclditional costs, we ha..'e e. private donor who has

guarantr:ed to match the IJSLHS grant. We also have a- clo:zen .¿olunteers lined up to spend
a weeh e¿¡ch to assist in the ren¡oval olold mal.erials and as:r:st the contractor. lVe u¡ill
aJso be housing both the contrarJtor's crew ancl the cooi)er: f.:¡bricators at the iiqhiitouse
during the demolition and construction.

We realize that this rnay be a somewhal" unusual requLlst due tc the na.ture of the'pr:oject
but hope that ¡,s¡ r¡¡ill realize its irnporlance to prcser\/e a gte'¿tt historic landmark.

Sincerely,

4-7@
Gregory MaeDoiralcl, Presideni
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This lcrm i$ for uss h non¡üating or .oquesllrrg detor$inations lo¡ individual prspertiëåtênd districl$. Ses i&$truct¡öns in Ê/oìe fo Ca¡rSGto li,g
Nsl¡ons' F€gister ol Hlala*Ç Ploceo AaglstralJo¡t Fo¡n {Nationâl Register Eulletin 164). Smplets each ilem by marklng "x" in t*o spprûpriats bor or
by entôring lh? ¡nfomatioñ r€queslsd- lt ân ilsrn düs$ not ãpply lo lie property being ùcumonlêd, sntsr "N/4" tor "not applicable." For funglbns,
ârchitstlural claxillraticn, rtaterJala, and areas ol signil?cance- o$lsr Õnly æt$gories and oubcaiogorlss lrom thô irì31rircT¡ons, Fl¡cs ¿dditional
enlries and narßlive ¡l€n¡s on coÊtiñüation åhssß (NpS Fcrm 1$gû0e). Use a typewdtsr, word prccsssÕr, õr cðffputsr, to compl€ìð all its¡Tìs.

1. Namo of Propsrty

historic name Nev DunEenegs T,i c'ht Stnti on

other names/s¡s ¡urnþ¡ N1A

2.

strecl & number Dungene.ss .9ni f, I not lor publication

cily or 1s¡v¡ Secu{t¡ì . --- Ð vicinity

stale llash i npto cods WA county C1 sl l nnr codsûû9- zip code qå¡g¿

1r. !üåIa,reoêrat Aqðncv {";|rn$cû$on

As the designaled âsiherity urdet the Nalional f'listoric Frêservatio¡ âcl, as sme.lded, I herstly certify that this & no*inalionü regues't tor deterßinâl¡on of slig¡bility mest$ the documentallon slsndards lor rogistoring propertiss in lhe National Rsgister of
and meels lhe procedural and proleesions¡ raquiremsr¡ts ssl forth in 36 CFR Pød S0. lr, my opinion, lùs Êropsrty

d!,os tlot flest tho Nati€näl Register c¡¡têriå. I recommend thal thi6 pröÞ*rly be considered significant
Ñ *atew¡¿e il tocalry. 1n See cont¡ni¡siion shset for additionål commenis.¡

hi tate Offíce of Archeeology and Historic Preservation
State af F€deräi dg€ncy ål}d burea{J

Ðirector, Ofc of Transportat
ot aguncy and bureau

ffiset lhe Nâtienal Ssgisle¡ cril ¡is. iÜ Sss æniirìualia¡1 shôs¡ {or additionalths propsrly

t of Tran ortatloû

ô

o

t

m€els l does not

Åffalrs, U.S. D

herebT certily

\?i-sntsredvtl
lhal the property is:

:in ltle Nat¡anål Rgg¡stsr
Sos cônlinuãtion shesl

il detsrmined $¡¡gible fü ths
Nat¡onål Resistsr

Ü See c;nlinuat¡cn rh€ot.

Ü deprmined n$ oligiþle for thê
Nalio¡al Reçieter.

Ü romoved ,rorn thg National
Rsgister.

Ü other, (explain:)

sl Keepor Þate of Act¡gn,



CLALLAM COUNTY HERITAGE GRAI\T PROGRAM:
2O2I APPLICATION FORM

lf the applicant is a nonprofit organization, is the organization cu rrently registered with the Washington
Secretary of State?E Yes tr No lf yes, please provide a copv of current resistration or Form 501(c)13).

91 -1 634553FederalTax lD#:

Website: www.newdungenesskighthouse.comf -¡¡ ¿i l' macdiver24 @ g mail.com

Fax: ( )Phone: ( )565-5532

Zip'.98382City:Sequim

Address:PO Box 1283

Title:PresidentPrimary Contact: G regory MacDonald
Title:General managerProject Lead: Chad Kaiser
Title:PresidentAuthorized Official: Gregory MacDonald

A. Proiect Title. New Drrnoeness I iohthnse G¡tter Prnicet
B. Proiect Description. (Maximum four lines )

Repair and replace the 100+ year-old gutters on the historic New Dungeness Lighthouse

C. Project Type (1) _Public Programming, (2) x Capital improvements and Equipment, (3)
_Collections Management, (a) _Training.
D. ïotal Proiect Budqet: $42,000 _
E. @quested: $-25'691 _
F. Matchinq Amount: $16,400 (cash match/in-kind match)

G. Matchinq gqurces- (please /rsf rn Question 3-F, Project Detaits)

$10,000 cash match from the US Lighthouse Society; equal $10,000 match from an NDLSA

member donor and 480 volunteer hours already comm¡tted

PROJ$CT APPLICANT
Organization: New Dungeness Light Station Association

3-A . Explain the historical significance or heritage content of your pro¡cosed project:
see next page

3-8. Glearly descnlhe the project and its goals {A bnief, c$ean, co¡re ise description

3-G Why is your pnogrosed project a prlority et,¿h!s tinle?

3- D What is the intended public benefit of this project on the community?

3-E How will you document your project'? (Photos, reports, puhlic presenta'cions, presentation to
the Clallam Gounty Com¡nissioners, recelpts etc).

Clallaln County Heritage Cìrant Ilrograrn z\pplication
3



3-A . Explain the historical significance or heritage content of your proposed

project:

The New Dungeness Lighthouse is the second oldest lighthouse in Washington. lt

was the last "manned" lighthouse on the west coast. Since 1994 it has been staffed

24171365 by volunteer members of the New dungeness Light Station Association.

3-8. Glearly describe the project and its goals (A brief, clear, concise description

To replace the century plus old gutters at the New dungeness Lighthouse in order to

prevent further weather damage and repair past damage.

3-G Why is your proposed project a priority at this time?

The gutters at the New Dungeness Lighthouse are between approximately 130 and 164 years old. After
27 years of repairing and patching it has become impossible to make further patches without
replacement.

3- D What is the intended public benefit of this project on the cornmunity?

The goal of the NDLSA is to preserve and protect the New Durrgeness Lighthouse for future
generations. Failure to make structural repairs may result in signlficant damage that, as most
homeowners know, might be ultimately irreparable.

3-E How will you document your project? (Photos, reports, public presentations, presentation to
the Clallam County Commissioners, receipts etc).

We will document the entire project with both photos and video ar¡d share the information with
local media as well as national media that has carried stories t¡f our repairs includlng our
heritage Grant Bell project last year.



3-F Based on your project priorities break your project lnto pro.iect phases. Describe the steps
and techniques. Provide project work schedule and timelines, including estimated beginning and
completion dates for each phase of project. lnclude also nature and size of match for each
phase. Note what project planning and preparation has been done.

For projects $5,000 and under, a single phase is sufficient.

Project Phase l: Replace gutters on the south wall of the lighthouse
Estimated cost: 

$14,000

Project Phase 2: Replace qutters on the west wall of the liqhthouse
Estimated cost: 

$14,000

Project Phase 3: Replace gutters on the east wall of the lighthouse
Estimated cost:

914,000

Project Phase 4:
Estimated cost:

Project Phase 5:
Estimated cost:

Clallam County Heritage Grant Program Application
4
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$1 4000Project Phase 2
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$1 4000s1 333$41 33Project Phase 1 $8534

uested In-kind
Contributions

C¿sh Match
IncorneffB1386

Fundc

Total expenditures must equal total income, including in-kind contributions (cash value of donatecl materials and services), other cash
income (for proposed project only), and requested HB 1386 funds.
o Break down expendihres by category to include rate of pay, cost of materials, etc.
¡ Indicate specific use of requested HB 1386 funds.
¡ In-Kind; Breakout labor ($25lhour), material, and equipment
o See Guidelines for information about eligible expenses.

Official/ TitleSignature Date

zlzyf>r?'. ', ' "1.,4+

Signature of Project Lead lTitle - "/ Date

The signatories declare that they are an authorized official ofthe organization and are authorized to submit this applicalon and will assure that any
funds received as a result ofthis application are used only fol the purposes set frrrth herein.

r ¿

MAIL / DEI,IVER APPLICAT.{ON PACKET' TCI:

Clallam County I{eritage Grant Program
Commissioners Offìce
223 East4'l' St, Suite 4

Port Angeles,'Vy'A 98362
360-4t7-2233

HERITAGE GR4,NT INFç)R.Mjrlloll
mhalencak glco. clallam.wa.us

\ilEB SITE : http :i/ wu-lv" clal I arn i',':tlbr'': t: I | :lA l'] " li tn¡ I

Clallarn Counly Heritage Grant Prcgram Application
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Chad,

Due to the location of the light house and our location, logistics make the price go up quite a bit

That being said, I estimate the cost of the copper gutters at around 525,600.00

I don't know if there are accessibility issues that may affect the price.

Hope this helps.

Thank you

K.p Rohde
Senior Project Specialist/Estimator/ PM
Ballard Sheet MetalWorks, lnc.
4763 Ballard Ave. NW
Seattle, WA 98107
Office 206-784-0545
Fax 206-781--0118

Direct 200-729-4737
6:00 am -2:30 pm, Mon-Fri
Lunch L1:30-12:00



North Olymp¡c H¡story Center



rll aErI tll
flilr ltl I tlt ililr

North Olympic History Center

P. O. Box 1327
933 West Ninth Street

Port Angeles, WA 98362
cla I la m historica lsociety.com

a rtifact@olvpen.com

nËütrü\lt:i]
CLALLAM CCIMfuÌISSIONERS

¿r 2021
a.'ffL

(36014s2-2662

Members, Clallam County Heritage Advisory Board
Clalla m County Commissioners
Ms. Morgann Halencak
223 East Fourth Street
Port Angeles, WA 98362

February 24,2021

Greetings to all

Please find enclosed, the North Olympic History Center's completed Clallam County Heritage Grant
application. We come to you at a critical decision point for our organization, facing the need to
modernize our equipment and software, and are asking to be considered for an H81386 grant. We want
to take full advantage of readily available technology rather than replace our dated on-site network. We
have served Clallam County for over seventy years, contributing to the research needs of county and city
governments, our local tribes, students and researchers and our citizenry, both here and far removed.
We have proudly done so with virtually no funding from government.

Our application describes a project that is timely and will serve us all for many years. lt provides a very
high return on the county's investment and fulfills many aspects of our strategic plan. We are very
eager to open our database of photos, business and family records, artwork, maps and artifacts to
inquiry from online devices. Software and cloud-based services are now ready for us to create a virtual
museum of our collection. We need funding to make it happen.

We respectfully thank you for considering our request.

Best regards,

Patrick Noonan
Vice President



North Olympic History Center- HAB2A2L Grant Application

1-A. Títle: NOHC Collection Digitization Project

1-8. Proiect Description:

NOHC will bring its aging server-based data system up to date by makíng it cloud-based, accessible to the public
and manageable by volunteers. We will use it to manage the Research Library, Archive Collections, membership,
presentations, newsletters and communications. Researchers wíll be able to see our photographs and archives ín

a web environment. NOHC will become a virtual museum and continue to be an excellent resource for Clallam
County.

L-C. Proiect TvÊe:

(2) X Capital improvement and Equipment

(3) X Collections management

1-D. Total Pro¡ect Budqet: 523.740for PhasesThree and Four

L-E. Amount of Grant Requested: 517.805 for Phases Three and Four

1-F. Matchinq Amount: 55.935 (Cash match from own funds. No in-kind match is claimed)

L-G. Matching Sources: Listed in Question 3-F, Project Details - Self-funded by NOHC.

2. PROJECT APPLICANT:

Organization:
Authorized Official:
Project Lead:

Primary Contact:
Address:
City:

North Olympic History Center
John McNutt Title:
Patrick Noonan Title:
Patrick Noonan Title:
P. O. Box 1327
Port AngelesZip: 98362

Fax:

Website:

Treasurer
Vice-President
Vice-President

www.cl allamhistorícalsociety.com
Federal Tax lD# 91-6054757

lf the applicant is a non-profit organization, is the organization currently registered with the Washington
Secretary of State? Yes 501(c) (3) is included.

3-A: Explain the h¡stor¡cal significance or her¡tage content of your proposed project:

Since L948, the North Olympic History Center - NOHC (formerly Clallam County Historícal SocÍety) has collected,
preserved and shared the cultural history of Clallam County. We operate a research library that contains
thousands of photographs, documents, maps, plans and audío coveríng the 1850s through present day. These
photographs and archival materials present the history of people, places and events throughout the North
Olympic Peninsula. The breakthrough wíll be a greatly increased level of access to the public and to researchers

LClallam County Heritage Grant Program



3-B: Clearly describe the project and its goals (A brief, clear, concise description).

NOHC will convert its L4-year-old server and 16-year-old database to a cloud-based system, accessible to the
public. The software will be hosted by our database company and stored on several remote servers. This will
permit volunteers to access the system from any of our workstations (desktop computers) or remotely. The

library and archíves will be accessible by the publíc from any internet location. The project comprises system
design, layout, wiring, furniture, installíng hardware, volunteer training, converting the database, photographing
the collection and assuring compliance to accepted categories and nomenclature (Chenhall Nomenclature
system).

Goals:

The project will correct the absence of a county-wide museum for Clallam County. The system wíll be hosted by a
museum software database company using their application (Cloud-based). PastPerfect's Web Editíon with Public
Facing is the likely hosting candidate, but NOHC is conducting a review of competitors to be sure.

It will be managed by staff and volunteers from workstations (desktop computers) in our office and private
computers in their homes.

It will be researchable from any internet browser on vírtually any PC, Mac, tablet or smart phone (public- facing).

It will allow public viewing of our documents, photographs and artifacts while causing no damage to them from
handling. Museums nationwide have the resources to display only a small percentage of their collections. Our
virtual museum will not have that limitation.

It will be operated by volunteers but managed by a curator and an archívist.

It will be hosted on multiple remote servers, secure from fire, water, hackíng and theft.

It will allow NOHC to add to and subtract from its collection in a controlled manner in which storage space and
abílity to find an Ítem will be made easier. Research Library volunteers do an excellent, but manual, job of finding
materials for patrons. A modern digital system will make it easier to find items in the library and archíves.

It will allow us to add items to the database that are not ín our collectÍon. This reduces our need for additional
expensive climate-controlled storage space.

3-C: Why is your proposed project a pr¡ority at this time?

NOHC realizes that the Lincoln School will never be a museum. lt is located away from tourist flow and, even if
fully restored, it would be expensíve to operate and maintain without continued large subsidies and grants. The
building can better serve the community in another capacity.

Today's cloud-based and public-facing systems allow us to become a virtual museum while meeting the demands
of Clallam County and other researchers. Libraries, museums and historical societies nationwide are using these
tools to permit open access to their databases. The comparison is similar to library card catalog files of a few
years ago compared to the North Olympic Library System (NOLS)system today.

The costs of facilities and operation are climbing. Maintaining tasteful space and providing staff to accommodate
occasional visits ís causing museums to close across the country. Thís is a solution to take our collection to the
public for modest cost while focusing our staff on curation, clarity, communications and public programs.

2Clallam County Heritage Grant Program



The alternative is to upgrade our slow on-site server and computer equipment before it fails. To do so would be

to continue límited access to the collection and require expensive lnformation Technology assistance with
technical problems. lnvesting further in a non-cloud-based system would be short-sighted.

The moment for this move is now. The tools are avaílable, and our present system is more antiquated than most.
It is time to expand public access to our collection and research library.

3-D; What is the intended public benefit of th¡s pro¡ect on the commun¡ty?

The NOHC Research Library (during Covid-l9)can currently handle a limited number of requests a month. We
assist students, authors, family hístory researchers, project managers for local constructíon sítes, tribal officials,
those seeking information on their homes or busínesses and more. Researchers are not allowed access to original
photos; we manually make copies that are then arranged in notebooks by subject matter. Archival material is

stored in boxes and it is not made directly available to the public but is accessed by library staff for patrons. This
is a sound, but slow, process and maxes out our resources. We have virtually no means to show our collections of
art, furniture, clothing and uníforms, hardware, quilts, signs, indigenous artifacts, industrial equipment, electronic
items, musícal instruments, tools, kitchen items, toys and household miscellany. Our ability to support more
research can only be increased by moving much of the effort online. Allowing anyone, anywhere, immediate
access to so much Clallam County history is a true and timely benefit to our citizenry.

3-E: How willyou document your project? (Photos, reports, publíc presentat¡ons, presentat¡ons to the Clallam
County Commissioners, etc.).

NOHC wíll send a progress report to its membership, the HAB and County Commissioners. lt will include
purchases, database conversion to cloud-basing and progress toward availabilíty to our citizenry. The above
landmarks will be conveyed to the press and shared on NOHC's Facebook page.

3-F: Based on your project priorities break your project ¡nto project phases. Describe the steps
and techn¡ques. Provide pro¡ect work schedule and timel¡nes, including est¡mated beginning and
complet¡on dates for each phase of project. lnclude nature and s¡ze of match for each
phase. Note what pro¡ect planning and preparation has been done.

Break your project into project phases....

Project Phase One - Completed

Preparation - L015 hours - $25,375 in-kind contr¡but¡on

Deaccession (removal) of unwanted or irrelevant ítems from entire collectíon. Sell or give away. 960 hours
Plan Research Library layout for workstation, worktable and scanner locations. 45 hours
PIan Archive Storage Building to free-up space for photo studio. 10 hours
Complete wiring between and ínside buildíngs to achieve optimal Wi-Fi performance. About $2,500.

Project Phase Two -

Planning - Nearly completed - 186 hours to-date with another 75 planned - $6,525 in-kind contr¡but¡on

ldentify volunteer managerial positions.

Administrator, Curator/Collections Manager, Archívist, Volunteer Manager - Complete April 2021

lmprove collection locator scheme, i.e., Bay, Shelf, Containers * ln progress - Complete Aprll202L

Clallam County Heritage Grant Program 3



ldentify specification for workstations, modem, routers.

Must be flexible for hardware improvements between now and purchase date. Complete April 2021

lnterview hostíng software companies. Complete March 2021

Check user references. Complete March 2021

Check market share, finances, likelihood of acquisition, delivering on promíses. - Complete March 2021

Note: Phase One is complete and Phase Two will be completed in April 2021. They are not part of this request.
This applicat¡on ¡s only for Phases Three and Four.

Project Phase Three - Date est¡mates pending Covid-l9. Volunteer hours will not be claimed as an in-kind
donation. Cash match from our own funds is Sa,7ß.

Appoint archivist team - March to July 2021
Continue to prepare current database for conversion - April to Septembet 2O2L
lnterview additional volunteers. - March to August 2021
Train volunteers for their new roles. - To complete ¡n October 2021
Order software - May 2021
lnstall modem, routers, workstatíons - May 2021
Complete software conversion (automated), train staff - September 2021
Run old (only as backup) and new software concurrently - September to October 202L
Remove old software, server, and hardware - October 2O2L

Do follow-up software training online - Novembe¡ 2O2L
Announce and open database to public access; publísh training video, advertise availability - lanuary 2O22
Resume adding new database items to Research Library and archives - February 2022

Pro¡ect Phase Four - Date estimates pending Covid-19. Volunteer hours will not be claimed as an in-k¡nd
donation. Cash match from our own funds is 51,223.

Add document scanner. - May 202L
Add public workstations to Research Library. - May 2021
Build photo studio in archive building - May 2021

Acquire adjustable mannequíns to display clothing of both sexes and varíous sizes. - June 2021
Add trípod, lighting, backdrop. -May 2O2L

Upgrade photos in database in archives and Research Library - August 2021, ongoing

Comments on Phases Three and Four:

Measurement of Phase Three and Four progress will be the presence and quality of the public accessibility of our
collections at the end of the contract period. We will send a complete report to the HAB and CCBOCC.

We have the capacíty to complete both phases during the períod. We request that HAB strongly consider funding
Phases Three and Four since both are necessary to complete the virtual museum. This project will be the focus of
our entire organization. Our significant cash match is indicative of our dedication. We have assigned a very
capable project administrator and have volunteers to prepare our database for conversion. Once onlíne, we will
add more volunteers to photograph our library and archive items. We realize that ímproving all the records and

adding thousands of qualÍty photographs will take years. These phases give us the capabílíty to do so.

4Clallam County Heritage Grant Program



Phase One Expendituresand lncome
L,0515 volunteer hours @ S25 =$25,375 in-kind contributions.

Phase Two Expenditures and lncome
261" volunteer hours @ S25 =$6,525in-kind contributions.

Phase Three Expenditures and lncome

Qty Description Cost Ext
Requested

Funds

Cash match =

Total
Project

250Á

Percent
Matching

Funds
Cash

Match
1 Executive Director Laptop + Service Plan

Apple MacBook Pro, 16GB/7TB or equiv.

5 Library Workstation + Servíce Plan

Apple Mac Mini 16GB/256k or equiv.

2 Archives Workstation + Servíce Plan

Apple Mac Mini 16GB/51"2K or equiv.

8 27" Monitor
LC27850-W or equiv. -Amozon

7 Keyboard, Mouse

Logitech MX & M535 or equív. -Amazon

1 Software License, training, installation
Post Perfect Web Edition + Public Facing

1 Arris modem
SBG7400 AC2 or equiv. -Amozon

2 Mesh router
Netgear Orbi Tri-bond or equiv.- Costco

l" Camera/Phone
Apple lPhone 77 or Samsung A77, 728k

Phase Four Expenditures and lncome

Qty. Description

$ 2,500 S 2,500 S 1,87s $ 625 $ 2,500 25%

1,100 5,500 5 4,t2s $ 1,375 5,500 250Á

1,320 2,640 $ 1,980 $ oOO 2,640 25o/o

490 3,920 5 Z,gqA S 980 3,920 25%

140 ssos 73ss24s 980 25%

r,470 r,410 $ L,058 s 353 L,410 2s%

160 r.60 $ 12o 5 40 L60 25o/o

4e0 s8o $ 73s 5 24s 980 25%

760 760 s sTosrgo 760 2s%

S i.4,138 54,713 S 18,850 2s.ooÁ

Cost

Requested
H81386

Ext Funds

Total
Cash Project

Match Expenditures

Percent
Matching

Fu nds

2 Library Workstation
Apple Moc Mini 76GB/256k or equiv.

2 27" Monitor
LG27850-W or equiv. -Amozon

2 Keyboard, Mouse

Logítech MX & M35 or equiv. -Amazon

1 Tripod
Co m o n Co m p a ct w/m o u n t/eq u i v-Am o zo n

1 Backdrop

Table-top photo studio - Emart
L Document Scanner

CZUR ET76 Plus or equiv. Amozon
2 Studio lights

Neewer Bi-colar LED or equiv. -Amøzon

2 MannequinsAdjustable)
DritzTwin-Fit Adjust or equiv -Amozon

5 L,L00 S 2,200 S 1,650 S 550 S 2,200

490

140

90

70

460

185

220

e8o s

280 5

e0s

70s

460 s

370 s

440 5

735

2ta

68

53

345

278

330

5 24s

570

s23
518
S rrs

se3
$ 110

980

280

90

70

460

374

444

25%

25o/o

25olô

250Á

25o/o

250Á

25%

250Á

Total PhaseThree and Four

S 3,668 5t,229 S 4,890 25.eo/o

S tz,gos 55,935 5 23,74a 2s.o%

All purchasecosts includetax and are rounded to nearest S1.0.

5Clallam County Heritage Grant Program Application



The signatories declare that they are an authorized official of the organization and are authorized to submit this
application and will assure that any funds received as a result of this application are used only for the purposes set
forth hereín.

t1< 3 2e2
Signature of Project Lead / Title Date

I z/
ature of Authorized Official / Title Date

/

6Clallam County Heritage Grant Program



Port Angeles Arts Council



?osÈ nyQ!qzlleJ $ìüüx¡Vul-",
CI-ALLAM CO. CÜM¡\T!SSICINERS

CLALLAM COUNTY HERITAGE GRANT PROGRAM;--,., 
^ 

r: lnrr
2021 APPLTCATToN FoRM rEÞ ó .",, ¿u{'r

I. STIMMARY
A. ProieCt Title; Replacement of existing mural 'The Norman"
B. Proiect Descriotion: (Maximum four lines )

Replace existing first mural "The Norman" cunently on the east wal! of Bar Hop on Railroad Avenue downtown
Port Angeles.

C. Project Type (l) x Public Programming, (2) _Capital improvements and Equipment, (3)
CollectionsManagement,(4) Training.

D. TotalProiect Budqet: $llfoo-

F. Matching Amount $ll!9-_ þash mabhrtn-kind match)

G. Matchinq Sources: (please [ist in Question 3-F, Proþct Details)

E. Amount of Grant Requested: ß1 2,600

2, PROJECT APPLICANT
Organizatio¡; Port Angeles Arts Council

Authorized Official: Bob Stokes Title:President

Project l-9¿61; Jackson Smart fjilg;Board Member

Primary Contact Bob Stokes Title

AddreSs: 118'll2 E Front St.

Gity: PorlAngeles lip-rß362
Phone: (415)9904457 Fax: ( )

E-ma il : sculptorbobstokes@yahoo.com Website: rbssculptor.com

FederalTax lD#: 27-11581s2

lf the applicant is a nonprofit organization, is the organization cunently registered with the Washington
Secretarv of State? El Yes tr No lf ves. olease orovide e coDv of current reoistration or Form 5011c)131.

3. PROJECT DETAILS (sprce befween questions rill expand to ¡ccommodate answen)

3-A . Explaln the historlcal clgnlflcance or herltage content of your proposed proJect:
*See attached document as form would not accomodate answers. OK per Morgan.

3-8. Clearly deccribe the proiect and its goals (A brief, clear, concise deccription

3-G Why is your proposed proþct a pdority at tfiis time?

3- D What is the intended public benefit of thls proJect on the community?

3-E How will you document your proþct? (Photos, reports, public presentations, presentation to
the Glallam Gounty Gommi¡sionerc, receipts eûc).

Clallam County Heritage Crrmt Progrm Application
J



3. PROJECT DETAITS

3-A. Explain the historical significance or heritage content of your proposed project:

This was the first muralthat started the muralproject in Port Angeles in 1003. The mural project is now
administered by the Port Angeles Arts Council and is part of the Art on The Town project. The mural depicts

the first engine and tender called 'The Norman" to come to Port Angeles. lt was unloaded from a barge at the
dock that is now the Coho Ferry dock. lt went from downtown and up the truck route and stopped at
Fairmont hill and set on a siding until it was scrapped at the beginning of World War 1. lt never was in service.
It was named after the son of early Port Angeles founder George Venable Smith who was a part of the
Cooperative Colony on Ennis Creek.

3-8. Clearly describe the proiect and ¡ts goals (A briel clear, conc¡se description).

This mural was painted in 1993 by three artists, Jackson Smart, Hank Kruger, and Tim Quinn. lt was painted on
plywood originally and has been cared for by Jackson Smart who clear coated it several times thus having it
stay this long. lt is long past saving at this point so will have to be repainted on a composite product called

Alu-panel, a three- part product w¡th a plastic center with aluminum on both sides painted with automotive
paint. The Pacific Fleet mural was done using this product as well as the "Welcome to Port Angeles" mural
currently on the end of the Black Ball building on Railroad Avenue. Since it was the first mural it has standing
in the community and should be saved for history.

3-C. Why is your proposed project a pr¡ority at this time?

As stated above, it can't be refurbished at this time, so it needs to be replaced or torn down because in its

current form it has become an eyesore in the heart of our downtown and if removed and discarded, the
history of it will be lost forever along with the historical value it represents.

3-D. What is the intended public benefit of this pro¡ect on the community?

Since this is the original mural that started the mural project in downtown Port Anglees, ¡t has become a

valuable part of the art on the sidewalks and walls of Port Angeles giving residents and visitors alike a

wonderful view of the history we are so proud of in this community.

3-E. How willyour document your pro¡ect? (Photos, reports, public presentations,
presentation to the Clallam County Commissioners, rece¡pts, etc.l.

We will document the progress with photos, add to social media and local newspaper, add to the downtown
art and sculpture self-guided walking path, invite the public to come to the stud¡o and visit the artists while
painting is in progress.



3-F Based on your proiect prioritlea break your prolect into pro¡ect phares. D,escrlbe füe steps
and techniques. Provide pro¡ect work schedule and timelineo, lncluding estimatsd beginning and
completion dates for each phase of proiect lnclude al¡o naturc and size of match for each
phase. Note nrhat proiect planning and preparation has been done.

For proiectc $5,000 and under, a ringle phase is sufficlent.

Proþct Phase l:
Estimated coat:

Purchase/ receive materials. Mount panels to begin work. Prime panels. 1 month fom receipt of grant.

$2,100 tur materials. lln kind donation $2,100 (3 months studio rental).

Paint the artwork on mural panels. Work will begin after receipt of materials and will take approx. 3 months.

Labor to paint the new mural: (@$ZS hr.) approx. 388 hours. ln kind donation: $3,000 (original artwork)

Project Phase 2:
Estimated cost:

Project Phase 3:
Estimated cost:

Remove old mural and install new mural. This will take several days depending on weather.

Lifi rental: $220, Labor (@$25 hr.) $600

Proiect Phase 4:
Estimated cost:

Proiect Phase õ:
Estimated cost:

nla

nla

Clallam County Heritage Grmt Prcgrm Application
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4. BUDGET REQUEST: EIPEI\IDITURES A¡ID INCOME
Total expenditures must equal total income, including in-kind contributions (cash value of donated materials and services), other cash

income (for proposed project only), and requested H81386 funds.
¡ Break down expenditures by category ûo include rate of pay, cost of materials, etc.
¡ Indicate specific use of requested HBl38ó ñrnds.
o In-Kind: Breakout labor ($25lhour), material, and equipment
ö See Guidelines for information about eligible exp€nses.

Requcsted
HBr386
Funds

C¡sh Match
Income

In-ldnd
Conffibutions

Tot¡l
Project

ExpendÍturer

Project Phase I $ $ $ $

Alu-panels, pa¡nts, primer $2100 $ $ $2100

Studio rental $ $ $21 00 $2100

Project Phase 2 $ $ $ $

Labor @ $25 hr x 388 hours $9680 $ $ s9680

$ $ s3000 s 3000Originalartwork

Project Phase 3 $ $ $ s

Lifr rental s220 s s s220
s600 s s s600Labor @$25 hrx24

s tz,ooo s $stoo $ 17,700

f¡f€ an
at€

The thatdeclare
firnds a result

ofthe organization arid are authorized to submit this application and will assure that any
only for the purposes set forth herein.

Date

--2
/ Title

MAIL / DELTVER APPLICATION PACI(ET TO:

Clallam County Heritage Grant Program
Commissioners Office
223East4ü St, Suite 4

PortAngeles, WA 98362
360417-2233

HE,RITAGE GRANT INFORMATION
mhalencak@ço.clallam.wa.us

WEBSITE : http ://www. clallam.net/boccÆIAB.htm I

Clallam County Heritage Grant Program Applicæion
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ROBERT STOKES
ARTIST ' SCULPTOR

118 i¿ E Front SL Port Angeles, WA 98362

415-99G0457 sculptorbobstolres@yahoo'com

BIOGRAPHY

Bob srokes startcd øearive design pojects in the carly 19?Os desisqg qt¡irye, clothirg li¡hting and lshion
accessories h rb nid lgsgtîñü;õffid G hik of Bob's;od¿ so¡ Stokes currsntly resides in Port Argeles'

Washiugton- After 30 )#i" fr ltõäg i¡¡*ury, So¡ but ttt tt*d to the a¡t a¡d design aspect of soilpting and

artistic projects

MAJORPROJECTS
2019

In Progrars

2018

2ot7

20ll

20ô9

2008

20Æ7

2007

2W6

1998

2019 Vetcr¡n¡ Memori¡l P¡rk
ãin*rf"r of soldicrs hmuing fl¡r vet€Éns o¡r a ste€l fence, S) lincar feet bry l0 fecttall,

enolosing a replica of tbe Liberty Bell

Brmæ BerrE Tahoe CltY
pt"¡r.¿;A;io"f"¿u¡ pf.n, analynis, rnaq'enes, anil several small brmzc casts ofbear åmily

ã ,åir. n r¡, f* fifen,iie cÁst6ri"æ sorlpnnc at Høirags Plazq Tahoe City.

P¡cñc Fleet Murrl, Port Angelcs
A 64, widc by f O' aU m¡r¿-åõicttug the Pac¡ñc¡le€t visiting PgÍ Angeles 1*tte eartV Z!ù

iiit*y. ü,f,í; 
"rith 

acq¡. ã-¿uËc¡ in¡t¿llcd m fto fqmpr 'Zak's'Buildirg Fnrnt St,

Port Angelæ. Co¡structed æd painæd with Jactcø Smart

ComoçlteBc¡chc¡
noyãtt¿ *tt* fibsbenchæ fü CityüfPüt '{ngsles''WÀ

glll,?ort Angeles
3üíbearn frå w'Tc, i¡st¡¡tcd at Port Argcles Fr¡ncis Street Part'

Sont Êcæm'rrErqúi
Crcatcd ncw ligbt fixnres ofho¡d-painted silk tt

Awnuc of thePeopþPortAngelerrWÀ, - -i'iä*t 
-rsrt"t 

of"i.f¡í"¿ rt*fã-oüã-í"*.t St., Port Angples. Eacfi st¡træ. is bascd m a local

äd;;"tJ;."jruùO e" CfyiChambs of Commercc, Downtown Association rd
private dmon ofPøt AnEFIÊs.

Port Angelcs CommunitY BencÀe¡

¡, ii",ryã|iS æncUes scãnco¿-tl*tg*t dc,'ñ¡ntos¡t¡ Pøt Angelæ, fonned and wclded

oråz,.'sach 6encn úad indívid¡al a¡rõor* cuf Êús atrdn¡m and wgtdçd fo ús üack'

Robcrt' FortAtrgdes' lilA
i¡f*tUä "üø"*;""ff;,*, 

ø&fuøzn & acrylic set along tbe vate¡ûont of Put Aageles'

WA

Sara3, Port AlgetË' WA-
ilÈ-si;-;;tüÑs,'3 piece* ofwplded steel ¡isplapd in Pod Angeles' IvA

Benrro¡n HaIl, Se¡ttle- Wli
õ1"* ñd n-Ñ^* tisfu ûxturçs fø Beaaoya Hall, scattle' wA

S¡n Fr¡nd¡co CltYlhll
;ä;lf,d;Ñüþ t"noæ' *ing orighal designs of the 1915 building as a bæis u¡bile

CURRICULUM VITAE

1998
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1995

1995

1983

2007

2008

1995

May 1996

ROB ERT s TOK ES
ARTIST ' SCULPTOR

Llrlr..EFrontSt. PortAngeles,WA 98362

4Xt99S0457 sculptorbobstokes@yahoo'com

providÍng cffi cicn! low'cost ligbting'

Pe¡rl E¡rbor Mcmorfaf, FeartFarùor' ñanzff
.An 800 rtiameþr f"*tdn J;ärärpr,?Ãöo"ot¡oe l.lof the ships desroved in lhe

;*;ü. crt*;f*tu tønrott tt"cl, gláss wiürpumps and ligþts'

Fmr ScsolsrErwali
èiäæo "t* 

ügtt fixtt¡rcs of hand-painted eilk arl

lam¡¡ A¡greLr J¡lsrt¡' Indonesl¡
A large illuminutiog rrt pi'rä,-õO-'l;eanßter' 12 tøs ofbræ¡ andglass hrmg i¡ a rctail cenûer

in Jalø¡ta, Indoncsia.

Motber & Chlld, Port Angetee' W'À
s; tdt *ttde¿ bt*,"e outdoor sculpü¡¡e'

AWARDS

PortAnçtrcr Communlty Benche¡rPort Angd$t WA

Washiqúoa Sú¡fe Des¡€D Au¡ard

î,Hå?u.|iåiååh",i;|^åî1itrti**,awa¡dft omrhewasbiqe¡onstareDepartmentor

Coøsrunlty, Trade and Econornic Development

Peart E¡rbor Memorialo ñ¡w¡ü
trluminating FÁgines SocietY

$¡n Fr¡¡dsco CttY Eell
;tä;ü*"üt*,åai* ot ridotioe occignÊdt (IAUD) Àv¡a¡d of Mecit

E D I A C O V E R A G

rH¡¡tor Lisb6" by \lVitliam Weatbersþ' Jr'
Lipùtins Di¡iensions' May 1996' p' 64

¡åã" ä the Perl Hrbor Memorial, Hawaü'

6ASculpfu¡tintheN¡a¡cof.Robgt''byDlrueUrbo¡dol¡Pgz
PeninsuË Daily News,,P. Cl
¿rt¡"fe oo tte ic¡rtfu" "Roberf ', Port A¡rgPIes

'Our Fricnd¡ and Ncigþbon' by îom Crllls
Peni¡sula DailYNews,, P. Cl-Artirl"; 

the Àvenue ofthe Peryle, Port Angeles

E
M

CURRIC U L U M V T T A E
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4r-f.S

r+72 lTlounf Pleosanf Rd-
Port ñnEieles, Wn 945ó2

c=t'ê;Õ'*477-æ=
<æ- /*r--<3æ¿3

Jacl<s<>n SiglnArt Stt¡dio \ rêrs first o¡>ened ¡l.l J-9€}6
ln a cor¡verted carrlage lr¡ouse on ttìe rnraterfront
ln Pcrfr Angeles- Jacksorr ls a¡r accotrt¡rllslrecJ
alt¡st ancJ s¡gr¡ r¡raker rn¡ith an e><tens¡\./e backgrou¡rr<J
in <Jesigr¡ arrd Lrse of color. He L¡ses rrran\¿ <JifFererrtprocesses ancl rr¡aterials irr r¡r¿l-rat is corrsidered--Sigr-r A.ft.". Eaclr piece Ìre creates is a orre-of-a-lcind
rnrr=¡rl.< of aÉ årrd slror¿r¡s I'ris grãstr of olcC an<C rre\^,
rrìetfìods of accorn¡rllslring fFrese l>eaLttifLtl ¡>Ieces.-f-l-re stu<Jlo ls ornrr-¡ed ar¡d o¡>erãted t>¡z Jacksolr andÞianr¡e Srrrart arrcj lr=cated aÈ 472 I:4t- Pleasar¡t FLcl -Port Angleles, \Â/as]lÍrrgton

1 993
"The Norman"

This was the first mural that started the mural project
in Port Angeles in 1993. lt depicts the first engine and
tender called "The Norman" to come to Port Angeles.
It shows it being unloaded from a barge on the wäterfront
that is currently the "Coho" ferry dock at the foot of Laurel
street in downtown. lt went from the waterfront, up the
Tumwater truck route and stopped at Fairmont hill and sat
on a siding unti¡ it was scrapped at the beginning of
world war one. lt was named after the son of an early
prominent Fort Angeles businessman and founder of the
Clallam Co-operative colony at Ennis Creek. lt was
constructed on MÐO plywood and painted with One-Shot
Lettering enamel by three local artists, Jackson Smart,
Hank Krueger and Tim Quinn.

t-¡¡rdtEq¡l¡+i.Err.,fsfa * __ .. r\ræ.s"lR,tËi. ¿¡a+a¡pmBln8{ëi¡æqãro*"¡tû¿tl$onFilaD^EryE$

Ðlgtirlctir¡e rnur,atr ¡rroiec,t ,Attrâcfs visitc¡rtç ro À¡{ai.rr ,S:tgee,t

ÎfÐinorr



2018

Pacific Flæt

2009
Olymph Visions

2010
Welcome to
Port Angeles

A 64' x 10" mural depicting the "Pacific Fleet"
visiting the Port Angeles harbor from 1895 to
1935. Constructed on Alupanel
(a composite aluminum product) and painted
with acrylic mural paint, lt is lnstalled on
the west wall ot "Zaks" building on front street.
Painted byJackson Smart & Bobstokes.

Painted on the wall of the Conrad Dyer
Memorial Fountain park in downtown
Port Angeles. lt depicts the scene from
Sequim/Dungeness area, Lake Crescent,
Sol Duc falls, the coastal forest on the west
side of the peninsula and finally
at Mora at Rialto beach. Painted by
Jackson Smart and Dani Lablond.
Painted with acrylic mural paints

This mural depicts the first European
(Spanish) ship the o'San Carlos" captained
by Francisco De F,liza coming into the
harbor in 1795 and þeing greeted by the
Elwha tribal canoes. lt was constructed
on Alupanel (A composite aluminum product)
and painted with acrylic mural paint. lt is
currently mounted on the Black Ball building
on Railroad Avenue facing the waterfront.



CITY OF T' GHTH,S

My name is Corey Dèlikât and I am the Parks &-Recreation Difector for the C{y of Port Angeles.
It is.my understanding that your organization is looking for an accomplishçd artist for a project. I
havé'known Bob Stokes for two decades and, over that time, have worked closely with him on
many community projects, including a recent artistic fence to suround and protect our Liberty
Bellreplica from Vandalism in o* ò*tt Veteran's Par\, For the last two years, \rye havè also

worked with a local business; the Composite and Recycling Technology Center, to create á park
bench made from recycled carbon fiber for our Adopt-a-Bench program. This project was
completely Bob's concept and creation and has been a big hit in our community.

As'you cañ probably see in Bob's resume, he is a very accomplished artist and has done work all
over the world, including his piece "Remember Pearl Harbor,'; which is a collection of twelve
stainless steel and glass sculptures to commemorate the fiftieth anniversary of the end of the
World War II. These sculptures are the centerpiece of a forty-five-foot diameter fountain in front
of,the US Navy Base Heaåquarters at Pearl Harbo..'Thi, deéig4 was created by Bob from l

conception.to completion and won two desigr¡ awards in the process.

If I had to choose two of Bob's best characteristics, I would pick his professionalism andhis
' ability to collaborate with othgr artistsland community members Th"o hasqlt been one project I
' haíe workEd on with Bob that wasn?t a success -and the delivery of the project has always been

' o4 tiqe and within bqdget. Every'time Bob schedules a time to meet, I always get excited
becausç I never know what he is going to bring forward next.

In closing,.with limited public fuqds and donations for projects, we need to gel the best quality .

contráctor for the job. I feel that Bob undèrstands this and does what is bestrfor the cor4mrinity;
notjust what is best for Bob Stokes inlo account- I wholeheartg{iyrecommend Bob for your
project. If you get the opportunity to work with him, you won't be disappointed. If you have ány
questions, please feel free to call or email me. .

e,=\.

WASHINGTOI{-,.U.S.A.

Parks & Recreation D

February 25,2020

To Whom It May Concem:

CoreyDelikat
Parks & Recreation Director
City of Port Angeles
Office (360) 417-4551
cdelikat@cityofua.us

Phone: 360-41 7-4550 I Fax:360-417-4559

Website: www.cilyofpa.us / Email: parksandrecreation@cityofpa.us

321 East Fifth, Street / Port Angeles, WA 98g62-3206



KRC & ASSOCIATES, LLC
Karen A Rogers I Karen@karenrogersconsulting.com

February 29,2020

To Whom lt May Concern:

Our renowned local and nationally recognized artists Mr. Jackson Smart and Mr. Bob
Stokes are seeking a grant to refurbish our historical mural in downtown Port Angeles
that greets our visitors as thery anive by the lntematÍonal Coho Ferry, serving Mctoria
and Port Angeles for over S0years.

PortAngeles is well known for our murals that adorn the downtown telling the history of
our community with artistic works. we have a Port Angeles Art Muralrrail,
httpsl/www.visitportangeles.comlmural-trail/ that will guide you as you stroll and leam
about our historic waterfront City, PortAngeles.

Our community has regularly collaborates with Mr. Smart and Mr. Stokes with service
clubs and volunteers to restore three major murals in the downtown. Most recenly
they completed a stunning mural of the Pacific Fleet that graced our Harbor duringi
world war ll -they brought this history to life with their amazing talent.

Mr. Smart and Mr. S!o_!res have partnered wlth me on projects in our community, both
yhen I was Mayor oJ Port Angeles and recently a project for our beloved Port Ángeles
Veterans Memorial Park. Mr. Smart was one the three original artists for the port
Angeles & Pacific Railroad Mural, in 1993 and it is in desferate need of restoration.

We are blessed to have their professionalism integrity, vision, talent and love for our
great City. I highly recommend them for any grant application - it will be well managed
and be a project that your entity willbe proud to have been a part of. I encourage you
to contact me and I look forward to hearing from you for any additional information.

Best regards,

Kø¿rewA, Rog,w*

l(aren A. Rogers

1 I ó W 8rh Sireet Suite 103, Porl Angeles WA 9BSó2

Office: 3ó0-4ó0-5?95 | www.korenrogersconsulting.com
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Pacific Fleet Mural
Acrylic Paint on Alupanel

64' by IO'

530,000, Capos Estate
2418 Port Angeles, WA



Effve been working mr the raif,roas¡; paimtimg

Jaekson Bmarl surveys llte nearly-complete mural, which artists lrope wiii be hanginçJ Bnthe waterirant by ehrlstrnas.

MI ov ühhc nnwtrffiff sønepl,3r ynuffirv slous
fufiuo¡{t¡ Feninsula artìsts
?repãre to brìghten
']r¡ w, ttt rs w n w i t!¿ !¿ i s' t u r i c
mínting.

ly Ðobbh flora
'enínsula Daily ilews

AGtlElV - it's a dreanr that fin¡l]'¡
ame ¿rue afier three vears. T'he neo¡lä
nd visitors nf Port Âri¿clcs will si+ ih"
enefits.

It'e an 8-by-ZÐ-foot mu¡al depicting the
903 ar¡íval of the fi¡st lecomotive engine

in PorÍ Angeies by hatge. Jt rva¡ c¡neeized
. by Nortir Olymplc Penins¡rla l¡usinessmen

and artists ifank i'rn:eger and iackso¡r
Sräri't, viho ',verc !coÌing for way-s to
i:eautily Pc;1 Angeles, pa¡tic¡larl:¡ the

!vaterftonÊ,
?lleir idea lvas te cr€ate several mov-

¡ble lnur¡is that could be mounted anri
taken to display sites on speciai occasions.

Fundin.g proved to be clifficult. Fjnaliv,
Iin:eger a¡d Sma¡ apprcaehad i!¡¿ idea as
r privctc busincss, Thcv i"orncd Caniagc
i-louse Murals Inc,, arrd rv!Llr constant
promotirn, donations st¡Í€ri tc co¡re in.

With f¡nds fiom the Pori Aageles Cen-

lenniai Com¡¡ittee and'rjie Downtorvn As-
soeiation, along with several private con-
cerns, l"-nreger and Sm¡¡t slr¡*led pai¡ting
'úe ¡rura! abonf sei/Ên week ago. $r,'quìm
arlisl Tim Quinn joine'J lhem ¡bout lrree
weeks ago.

John lhrbbs, who orvrs llorlhwest Pole
Fui,iituie in Agnew, gave Llie ar-tists a sprt
i¡l his v,,uehouse t{r moün¿ the panels and
¡rain1.

The mura! wiil firsÉ appaal on the lide
af the 'W¡tedr,f,rtt /rirlique Mzl! at 124 \1.
iìrilrc¡d tlat was the old iailrcad depoi in
thc enrlv i9{i0s. Tlre painf is cnameJ-based
sc the mural ca:r ?rang o,:tsi¿ie and

wil.hstancJ úe weatheç.
,À.n ¡udio tape by the mural wiìl be

av¡!lable to visitors that will explain tle
¡nomeni in history capturcd by tlre paint-
ì-ng. K-rcegei and Smart took the pierure
from lristo¡ieal photographs.

The!¡ hope is t-hat the effor will snow-
ball irrto several more murals and pull in
othe¡ Feninsula âúists. The historicai
tiieme would eonfinue,

"Tlris belongs to the people of Pon An-
¿eies, Evcntually someone wlll he in
cliarge of logistics, moving ir around,"
Smart said,

Flesse iurn to ÈrtworklL?



Seguim Museum & Arts
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SEQUIM MUSEUM &ARTS

MISSION STATEMENT

The mission of Secluim Museum & Arts is to
be the stevl,ards of Sec¡-rim's cultural heritage
by engaging the public in the preservation,
study and interpretations of the collections,
and sLlpporting the arts and humanities
through inspiring education ancì exhibition.
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TO: CLALLAM COUNTY COMMISSIONERS
RANDY JOHNSON, MARK OZIAS, BILL PEACH

February 24,2021

FROM: SEQUIM MUSEUM & ARTS
ruDITH REANDEAU STIPE

Dear Friends,

It is with great pride and elation that I write this cover letter for the Clallam County Heritage

Grant appìicatiõn. According to HB1386 passed in 2005, my long journey of 6 years will now be

compleióa and the monies will be awarded to the intended organizations. I want to thank you

and il4organ for the amount of time and energy all of you have dedicated to this mission. It is

with greãt humilþ that I continue to have faith in our system of local democracy and fairness

because of those I have worked with, not only the volunteers and private donors; but also those

of you in power.

Our need to move out of the old Exhibit Center with the extensive roof leaks, heating unit

failure, loose exterior walls and dangerous exterior additions was more expensive to repair than

to replace with a new building on property that the Museum Membership owns.

Museums contribute 50 Billion dollars to the economy each year, support more than 726,000

jobs with each job creating $16,495 in additional tax revenue. In 2018, studies show that more

people visited ir,lr.u-r, historic sites, science and art exhibits, than attended a professional

rpottittg event. Sequim Museum is one of the 37Yo of the worlds' museums that are admission

free at ã11 tirn.r. These studies also show the American public considers museums the most trust

worthy sogrce of information, rated higher than local papers, the US government and academic

researchers. *statistics from American Alliance of Museums / www.aam-us.org.

Respectfully

Reandeau Stipe

544 N. Sequim Ave., Sequim,WA 98382 | 36ø-68I-2257 | SequimMuseum@olypen.com

Museum & Arts Center in the Sequim-Dungeness Valley is a 501(c) (3) Federal Tax ID 94-3168483



CLALLAM COUNTY HERITAGE GRANT
PROGRAM | 2021 APPLICATION
FORM

CLALLAM COUNTY HERITAGE GRANT PROGRAM:
2O2I FORM APPLICATION

A. Proiect Title: Sequim Museum Completion
B. Proiect Description: (Maximum four lines)

Complete the grounds for safety & access to residents, tourists, students and other diverse visitors. Safe
entry for the "Maker Space, Art, Photography, Music & History Classes, Public access for
meetings, conferences or other assembly when needed. At 80% completion, the campus needs to be
finished with security & safety features such as paving & front door replacement.

C. Project Type (1) _Public Programming, (2) _Capital improvements and Equipment, (3)

_Collections Management, (a) _Training. X (5) Capital New Building Project

D. Total Proiect Budqet: $ 645,000

E. Amount of Grant Requested: $ 30,000

F. Matching Amount: $ 30.000 (cash match/in-kind match)

G. Matchinq Sources: (please Ísf in Question 3-F, Project Details)
Endowments, (John Cowan Estate), Albert Haller Foundation Donations, Fund Raisers (Car Shows,
Barn Dances, AnnualChristmas Tea, Memberships, Private Donations, Memorial Gifts).

Organization: Sequim Museum & Arts

Authorized Official: Hazel Ault Title: President

Project Lead: Judith Reandeau Stipe Title: Executive Director

Primary Contact: Judith Reandeau Stipe Title: Executive Director

Address: 544 N Sequim Ave

Citv: Sequim Zip:98382
Phone: ß60\ 681-2257 Fax: ( )

E-mail: sequimmuseum@olvpen.com Website: sequimmuseum. com

Federal Tax lD#: 94-3168483
lf the applicant is a nonprofit organization, is the organization currently registered with the Washington
Secretary of State? Xtr Yes tr No lf ves, please provide a copv of current reqistration or Form 501(cX3).

3-A. Explain the historica! significance or heritage content of your proposed project:
The newly built free admission Sequim Museum & Arts now preserves, protects & displays
the largest variety of historical artifacts of significance in Clallam County.

3-8. Clearly describe the project and its goals (A brief, clear, concise description
To complete the museum plan, we need to finish elements for safety & security such as its
asphalt parking lot, curb stops, storage facility, cupolas, safety fences, landscaping & lighting.

3-G Why is your proposed project a priority at this time?
To insure the safety, health, security, maintenance & growth of the facility that has
experienced an increase in visitors & local news coverage since opening July 6, 2019.

3-D What is the intended public benefit of this project on the community?
To develop community interest, appreciation, unity & involvement through a unique hands-on
Experience for all age groups of the natural & cultural history of Clallam County.

3-E How will you document your project? (Photos, reports, public presentations, presentation to
the Glallam County Commissioners, receipts etc).

Clallam County Heritage Grant Program Application
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3-F Based on your project priorities break your proiect into project phases. Describe the steps and
techniques. Provide project work schedule and timelines, including estimated beginning and completion
dates for each Phase of project. lnclude also nature and size of match for each phase. Note what project
planning and preparation has been done.

For projects $5,000 and under, a single phase is sufficient.

Project Phase 1: Project Managers selected (Louie Rychlik, Jerry Brownfield & Dan Smith) Budget prepared,
plans drawn, permits negotiated with Sequim City Planning Department (6 months), contracts signed with Town &
Country Builders for pole barn. Beginning & completion Phase 1 during year 2016.
Estimated Cost: $90,000 Actual Cost $95,000

Project Phase 2: Ground excavation & leveling of building site, dirt moved off property, pipes & conduit dug & laid
in place. Water, sewer & electrical set up. lrrigation flow stopped & capped. (to be replaced by City water). 2016
Project Managers Louie & Dan passed away. 2017 Executive Director Judy appointed to fill in on building project
with Jerry. All building project managers, although were retired professionals, volunteered their time without pay.

Estimated cost: $35,000 Actual Cost $50,000

Project Phase 3: Concrete Foundation poured, trusses, building material, poles & metal siding delivered to site.
Carpenters began framing. Building stopped suddenly on three occasions by City Planner demanding engineering
changes from Town & Country. Museum weathered in, roof, windows & doors completed, metal siding on three
sides finished, sidewalk & gutters completed 2018.
Estimated Cost: $400,000 Actual Cost $ 375,000

Project Phase 4: City Planning Commission required front facing west wall be of a different color & material than
the rest of the building. 2018, Jerry Brownfield retired for health reasons & Judy became Project Manager. Carpet
installed, plumbing & light fixtures installed, front porch built, exhibits built, heating & cooling units completed, front
exterior wall covered in red metal after city's code change. Opened July 6, 2019. Many areas unfinished.
Estimated Gost: $$90,000 Actual Cost $125,000

Project Phase 5: Campus grounds need completed. Paving, (fill gravel areas, pot holes & muddy spots), safety
fencing, install gutters across front wall & porch.
Estimated Cost: $1 00,000

Project Phase 6: install secure entry door, thief proof, double pane commercial doors that meet all fire codes
Procure & install window tinting on 20 windows to avoid fading of artifacts.
Estimated Gost: $60,000

Clallam County Heritage Grant Program Application
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4. BUDGET REQUEST: EXPENDITURES A¡ÍD INCOME
Total expenditures must equal total income, including in-kind contributions (cash value of donated materials and services), other
cash income (for proposed project only), and requested H81386 funds.
¡ Break down expenditures by category to include rate of pay, cost of materials,
etc. . Indicate specific use of requested HB1386 funds.
o In-Kind: Breakout labor ($25lhour), material, and
equipment ¡ See Guidelines for information about eligible

Total
Project

Expenditures

Phase I $0.0 $0.0 $18,000 $95,00

000

Phase 2 $0.0 $0.0 $12,000 000$50,
Phase 3 $0.0 $0.0 $89,000 $375,000
Phase 4 $0.0 $0.0 $91,000 $125,000
Phase 5 Granted $42,000 of $100,000 $0.0 $ $ $

Phase 6 $30,000 $30,000 $ $

$ $ $ $

$ $ $ $

$

I geo,ooo I sso,ooo I so.o

The signatories declare that they are an authorized official of the organization and are authorized to submit
this application and will assure that any funds received as a result of this appl¡cation are used only for the
purposes set forth herein.

Signature of Project Lead / Title Date

Hazel Ault/ Board President

Signature of Authorized Official / Title Date

MAIL / DELIVER APPLICATION PACKET TO:

Clallam County Heritage Grant Program
Commissioners Office
223 East4th St, Suite 4

Port Angeles,'WA 98362
360-417-2233

HERITAGE GRANT INFORMATION
mhal encak @co . clallam. wa. u s

WEBSITE : http ://www.c lallam.net/bocc/HAB. html

Clallam County Heritage Grant Program Application 3
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$ i ,'ri;:;'lii Judy Stipe <judithstipe@gmail.com>

Museum quote

Brent Larson <dungenessglass@gmail.com>
To: <judithstipe@gmail.com>

Wed, Feb24,9:51 AM

Hello Judy,
I don't have this entered into quickbooks yet, but here is the quote.

Storefront double doors with sidelites bronze framed.
8507.50 doors sidelites and hardware
3000.00 labor
250.00 materials
1034.66 Sequim city tax

12792.16 Total
5A% deposit required to order parts. Allow 4-6 weeks for delivery and 2-3 days for
installation.
Thanks,

Brent

Dungeness Glass of Sequim LLC
761 Carlsborg Rd

$equim WA, 98382
360-582-3098
Lic# DUNGEGSSO2CJ



IïIIJTTTIËLL 1IO GÖLFCûURSË Rt.
P.O. BOX 37û
PCIRT ANûËLËS, !4/Å 98362
{360) 45?-6822
FAX:452-4225

CHËVRÕLËT. BUICK" CATILLAT, GMC

tNv

Name: Sequim Museum/Judith Stipe
Address:

City, State:

Invoice Date: September 15. 2020
lnvoice No: 4089

Amount Due: $5.282.29

Phone: 602-312-8868 Vehicle:
VIN:

Mileage

Date Description Price

911512020 photo wrap on 10 windows, wall mural 101.5"x103.375", wall mural 26'x6'5"

Materials and Labor
Extras 10o/o discount
8.8% Sales Tax

Balance Due

5,394.50
(539.45)

427.24

$5,282.29

CUSTOMER GOPY



füJttuËLL 1IÕ GOLF COURSË RÐ.
P.O" BoX 37Õ
FORTJ\NGËLËS, WA 3S362
{36û} 452-68ã2
FAX:452*4225

CHËVROLËT' BUICK. CAT}ILLAC, GMC

Name: Sequim Museum/Judith Stipe
Address:

Gity, State:

lnvoice Date: September 16. 2020
lnvoice No: 4090

Amount Due: $1.645.55

Phone: 602-312-8868 Vehicle:
VIN:

Mileage

Date Description Price

911612020 photo wrap on 10 windows

Materials and Labor
Extras 10o/o discount
8.8% Sales Tax

Balance Due

1,680.50
(168.05)

1 33.1 0

$1,645.55

CUSTOMER COPY
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