FINANCE COMMITTEE MEETING AGENDA for March 11, 2021 9am

**ATTENTION**

In response to the current Governors order Clailam County has moved Phase 2 of the Healthy Washington Roadmap to Recovery
Plan. To be in compliance with the Healthy Washington Roadmap to Recovery Plan the following general requirements for COVID
safety for meetings held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be retained
for 28 days for contact tracing purposes.

2. Public seating areas and Board member seating must be arranged to ensure physical distancing is
maintained.

3. Meeting attendees must wear a proper face covering and maintain six feet of physical distance
between other persons.

4. No food or drink should be consumed in the BOCC Board Room.

5. Meeting organizers shall clean or arrange to have cleaned high-touch surfaces before and after each
meeting.

6. Hand sanitizing stations will be available in the BOCC Board Room.
7. Keep doors and windows open where possible to improve ventilation.

8. The Chair of the meeting shall ensure masking and social distancing practices are enforced and
practiced by all event attendees.

This meeting can be viewed on a live stream at this link: http://www.clallam.net/features/meetings. html

If you would like to participate in the meeting via BlueJeans audio only, call 408-419-1715 and join with Meeting ID: 360 417 2100

If you would like to participate in the meeting via BlueJeans video conference, visit www.bluejeans.com and join with Meeting ID:
360 417 2100

Voting Members:
e Teresa Marchi, County Treasurer, Chair
e Shoona Riggs, County Auditor
¢ Mark Ozias, Chair Board of County Commissioners

Agenda Items:

° Introductions/Roll

° Teresa Marchi, Treasurer

° Mark Ozias, Commissioner Chair

° Shoona Riggs, Auditor

° Lisa Partridge, Treasurer’s Senior Accountant

° leanette Gorr, Treasurer’s Accountant

° Randy Johnson, Commissioner

° Bill Peach, Commissioner

) Mark Lane, Chief Financial Officer

° Debi Cook, Budget Director

° Karen Wahisten, Auditor’s Senior Accountant

° Hilary Steeby, Public Work’s Accountant

e  Sandy Williams, Auditor’s Chief Deputy
Approval of Agenda
Approval of Minutes of December 9, 2020
Investments and continuing problems with the AS400
Revenues
Expenditures

1B WD =




Minutes of Finance Committee Meeting
Thursday 12/9/2020 at 9:00 am PST

Committee Members Present:
Mark Ozias, Board of County Commissioners Chair; Shoona Riggs, Auditor; Teresa Marchi, Treasurer

Other Commissioners present:
Randy Johnson, Bill Peach

Staff present:
Mark Lane, Debi Cook, Kay Stevens, Hilary Steeby, Rich Sill, and Karen Wahlsten (acting Secretary)

Meeting called to order by Teresa Marchi at 9:02 am.
#1 Introductions

Roll Call was taken by Teresa Marchi. Mark Lane, Randy Johnson and Rich Sill were present in the board
room. All others attended remotely.

#2 Approval of Agenda
Agenda was approved as presented.

#3 Approval of Minutes of Finance Committee Meeting held on September 10, 2020
Minutes were approved as presented.

#4 Investments

Lisa Partridge reported via Teresa Marchi due to a faulty remote connection:
e State Pool rate is .162% (down from September rate of .257%).
e 12 month CD rate is .42% (down from September rate of .87%).
e 24 month CD rate is .52% (down from September rate of .61%).

Randy Johnson is still looking into other investment models. He has contacted Skagit County and the
Port of Port Angeles. He'll work with the Treasurer’s office after the first of the year to collect and
analyze data.

The AS400 System used for tracking County investments has been inoperable since October. Lisa
Partridge created a spread sheet to be utilized until the System can be repaired or replaced. Because it
is such an old system, there are limited resources available (both hardware and technical support) to
correct the problem. IT has secured someone who knows the AS400 system who will be here this week.

Our financial system (EDEN) is also nearing end of life. A new financial system will include an
investment module that will replace the AS400, but will take 3 to 5 years to implement. We need an
interim solution to get us from this current situation through to implementaion of a new financial
system.

Rich Sill raised the question of moving our State Pool investments to other qualified pools to obtain a
better rate. Randy Johnson suggested we consult our Investment Policy then track other pools for a few
cycles to determine if a change is warranted.



#5 Revenues
Kay Stevens reported revenue as follows:
e Property Tax revenue is on target.
e Sales/Use Tax is up.
e Real Estate Excise Tax (REET) is way up.
e Investment Revenue is down.

Teresa Marchi reported on the Tax Title Property Sale held in September and October. 31 of the 36
properties sold for a gross revenue of $214,597 and a net revenue of $212,650. Foreclosure costs of
$23,660 were also recouped through the sale.

Mark Lane reported that revenue is down from last year mainly due to the effects of COVID, with the
exception being Sales Tax which continues to be robust. Sales Tax Revenue year to date is up 4.1% and
up 11% for the month of November. Speculation is that with travel restrictions and sheltering at home,
people are spending discretionary income on home improvement projects and other in-home
purchases.

CARES reimbursement funding for COVID expenditures will be arriving in December.
#6 Expenditures

Mark Lane reported non-COVID related expenditures are up 6.7% this year mainly due to budgeted
transfers to Capital Projects and HHS.

Marks’s Projections:

e Revenue growth of 2% expected for the year.

e We're expecting $5.3 million in CARES reimbursement, of which $2.1 million has been
received.

e Revenues are expected to fall $3.6 million below budget without CARES funds and are
expected to be $1.8 million above budget with CARES funds.

e Other factors impacting overall revenue are COVID related: lower jail revenues due to
lowered capacity, no fair revenue due to cancellation of the Fair, reduced camping
revenue to closure of campgrounds, DCD planning revenue.

e Non-COVID related expenditures are expected to fall $5.37 million below budget mainly
due to historic underspending in personnel and the current hiring freeze.

e Another factor contributing to lower expenditure is the reclass of indirect costs charged
to other funds as an expense reduction rather than revenue. This reclass has no impact
on financial performance.

Mark Ozias and Randy Johnson commended Mark Lane and Rich Meier for their highly detailed work
with the COVID/CARES reimbursement.

Mark Lane informed the Committee that we received an Audit Finding on our 2019 financial statement

audit due do faulty training on the new procedures regarding fiduciary reporting. He will draft a
response to accompany our audit report.

The details of the March meeting were not discussed. Time and date will be available @ Clallam.net.



With business of the meeting concluded, the meeting adjourned at 10:00 am.
Respectfully submitted,
Karen Wabhlsten

Senior Accountant
Clallam County Auditor’s Office & Finance Department



INVESTMENTS BY MATURITY DATE

Maturity moh Investments
Period Cost Avg Yield portfolio .
camenty LG By Quarter of Maturity
8,198,052.61 0.16% 17.98%
2021 Q1 5,000,00000  2.97%  10.96% 12,000,000.00
2021 Q2 10,958,982.96 2.11% 24.03% 10,000,000.00 |
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Maturlty Period
General Fund & Treasurer's Cash CDs by Maturity Date
BANK  CERTIFICATE #MOS  ACQDATE RATE MATURES PRINCIPAL BAL
160 25153080D 24 3/28/2019 2.97% 3/28/2021 5,000,000.00
160 17157769C 24 4/26/2019 2.97% 4/26/2021 1,099,796.15
350 173422875A 12 4/26/2020 1.01% 4/26/2021 1.461,086.20
350 173853841A 12 4/29/2020 1.01% 4/29/2021 2,164,572.14
160 19380011 24 5/2/2019 2.97% 5/2/2021 2,000,000,00
160 25505709 24 5/30/2019 2.97% 5/30/2021 2,110,663.38
140 470001152A 12 6/15/2020 0.87% 6/15/2021 1,122,865.00
160 25635055 24 6/21/2010 2.97% 6/21/2021 1,000,000.00
160 125948298 24 77112019 2.97% 7/1/2021 1,000,000.00
160 GEN213390558 24 7/23/2019 2.97% 771312021 1,182,429.31
160 29969915D 24 7/23/2019 2.97% 7/13/2021 1,186,271.45
140 470001664 24 8/2/2019 2.60% 8/2/2021 2,000,000,00
160 13406282A 12 8/22/2020 0.87% 812212021 549,893.73
160 21103788 24 8/26/2019 2.48% 8/28/2021 1,104,841.06
140 470000762G 12 8/31/2020 0.87% 8/31/2021 2,253,643.42
140 470001160 12 9/19/2018 0.87% 9/21/2021 2,276,446.31
160 21321231D 24 10/10/2020 0.50% 10/10/2021 §59,375.51
160 GEN7144064288 24 10/30/2019 1.88% 10/28/2021 476,875.14
160 287821348 24 10/30/2019 1.98% 10/28/2021 611,523,77
160 14851680E 24 10/30/2019 1.86% 10/28/2021 2,194,918,35
160 15674845D 24 11/14/2019 1.90% 11/14/2021 618,217.02
140 470003001 12 2/212021 0.30% 2/2/2022 2,000,000,00
140 470001125B 24 2/14/2020 1.70% 2/14/2022 1,105,789.48
140 470001127B 24 2/14/2020 1.70% 2/14/2022 533,305,098
140 470001138 24 3/12/2020 1.69% 3/12/2022 683,140.49
140 470001816 24 10/20/2020 0.60% 10/20/2022 1,000,000.00
TOTAL CD's Avg Wt CD Rate _ 1.97% $37,296,663.88
“pays monthly
Bank Reference
o FIRST FEDERAL
B0 SOUND COMMUNITY BANK
50 EAST WEST BANK/BELLEVUE




Treasurer's Cash & General Fund Investment
Feb. 28.2021
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NEW FUND & FUND NUMBER

00100 001-000-010
10120 679-000-010
10135 112-000-010
11008 118-000-010
11901 119-000-010
12201 122-000-010
19910 136-000-010
19914 125-000-010
19941 145-000-010
19951 142-000-010
19991 155-000-010
40201 402-000-010
41401 414-000-010
41501 415-000-010
62901 629-000-010
64101 649-000-010
64001 653-000-010
65101 655-100-010
65120 655-200-010
65127 655-200-030
65131 655-300-010
65137 655-300-030
65136 655-350-010
65171 655-400-010
65151 655-500-010
65157 655-500-030
65161 655-600-010
69519 656-000-010
69510

69512 666-100-015
69513 666-100-020
69516 666-100-050
69517 666-100-310
66801 668-000-010
66804 668-000-110
66808 668-000-310
66851 675-000-010
66854 675-100-110
69706 669-000-026
67701 680-000-010
67702 680-000-110
67731 683-000-010
67101 673-100-010
67121 673-200-010
67123 673-200-030
67131 673-300-010
67141 673-400-010
67143 673-400-030
67142 673-450-210
66101 654-121-010
68102 654-121-011
68103 654-121-110
68104 654-121-310
68105 654-121-510
68121 654-313-010
68122 654-313-011
68123 654-313-110
68125 654-313-510
68131 654-323-010
68132 654-323-011
68133 654-323-110
68134 654-323-310
66135 654-323-510
68141 654-401-010
68142 654-401-011
68143 654-401-110
68144 654-401-310
68145 654-401-510
68151 654-402-010
68152 654-402-011
68153 654-402-110
68154 654-402-310
68155 654-402-510
69700 669-000-000
63305 669-000-019

Investments by Fund

February 2020/2021 COMPARISON

INVESTMENT TITLE

CURRENT EXPENSE

TREASURER'S CASH

FLOOD CONTROL

SHERIFF'S DRUG FUND
RACKETEERING FUND
TREASURER'S O & M
CONSERVATION FUTURES
VETERAN'S RELIEF

OPPORTUNITY FUND

AFFORDABLE HOUSING SALES TAX
EMERGENCY COMMUNICATIONS TAX
SOLID WASTE

CLALLAM BAY SEKIU SEWER O & M
CLALLAM BAY SEKIU CAPITAL REPL
RID GUARANTY TRUST
COMMUNITY NETWORK

NORTH OLYMPIC LIBRARY

FIRE DIST #1 EXPENSE

FIRE DIST #2 EXPENSE

FIRE DIST #2 RESERVE

FIRE DIST #3 EXPENSE

FIRE DIST #3 RESERVE

FIRE DIST #3 EM EXPENSE

FIRE DIST #4 EXPENSE

FIRE DIST #5 EXPENSE

FIRE DIST #35 RESERVE

FIRE DIST #6 EXPENSE

HOSPITAL #1 PROJECT

HOSPITAL #1 CARES ACT-COVID 19
HOSPITAL #1 FUNDED DEP
HOSPITAL DONATION FUND
HOSPITAL #1 BOND REFUNDING
HOSPITAL #1 BOND

QUILLAYUTE PARK 8 REC. GENERAL
QUILLAYUTE PARK & REC,BUILDING
QUILLAYUTE PARK 8& REC BOND
PARK & REC DIST 1 GENERAL

PARK & REC DIST 1 CONST/EQUIP
HEART - O - THE HILLS WATER
BLACK DIAMOND WATER DISTRICT

BLACK DIAMOND WATER CAPITAL REPLACE

SUNLAND MAINTENANCE OPERATION
AGNEW IRRIGATION MAINTENANCE
CLINE IRRIGATION MAINTENANCE
CLINE IRRIGATION RESERVE
DUNGENESS IRRIGATION MAENT
HIGHLAND IRRIGATION MAINT
HIGHLAND IRRIGATION RESERVE
HIGHLAND IRRIGATION LOAN ACT
S.D. 121 GENERAL

S.D. 121 ASB

SD.121 CAP PROJ FUND (121 BLDG)
S.D. 121 BOND

5.D. 121 VEHICLE TRANSPORT

S.D. 313 GENERAL

5.D. 313 ASB

S.D. 313 BUILDING

S.D. 313 VEHICLE TRANSPORT

S.D. 323 GENERAL

S.D. 323 ASB

S.D. 323 BUILDING

5.D. 323 BOND

S.D. 323 VEHICLE TRANSPORT

S.D. 401 GENERAL

S.D. 401 ASB

S.D. 401 BUILDING

S.D. 401 BOND

S.D. 401 VEHICLE TRANSPORT

S.D. 402 GENERAL

S.D. 402 ASB

$.D. 402 BUILDING

S.D. 402 BOND

S.D. 402 VEHICLE TRANSPORT
JAMESTOWN S'KLALLAM FRANCHISE
DRUG TASK FORCE SUSP-GENERAL

TOTAL INVESTMENTS

J:\Users\ Accountant!

Budget CDs & Finance C 2021

2/28/2021

5,087,685.48
40,514,027.37
26,347.87
46,217.57
1,853.75
126,599.23
267,572.55
119,142.42
4,285,821.42
166,723.46
2,116,370.68
13,845.29
134,339.27
296,897.05
31,171.92

9,265,070.78
433,987.32
740,491,41
597,271.18
5,415,699.98
416,124.33
89,974.91
628,973.13
273,289.75
13,224,15
246,053.80

666,218.00

237,313.00
181,102.40
247,553.33

2,971.38
12,662.19
1,008,073.97
41,526.88
7,809.89
19,657.41
3.55
290,415.62
1,656,217.30
118,129.08
72,497.00
75,113.78
108,856.08
73,235.81
148,142.39

4,794,504.56
456,897.85
676,739.99
42,816.18
194,324.21
1,777,210.06
53,341.59
1,018,328.62
157,087.99
1,800,782.42
328,706.18
611,670.00
69,745.12
629,029.01
7,675,446.57
152,441.21
33,809.73
1,906,698.28
163,194.29
9,020,036.62
90,283.05
301,212.81
1,966,256.56
290,253.45
34,808,00
249.94

5,087,6085.48 General Fund
40,514,027.37 Treasurer's Cash

7,652,902,48 County-Other
9,265,070.78 NOLS

8,855,089.96 Fire Districts

1,352,186.73 Hospital #1

1,073,064.31 Parks & Rec Dist

1,968,293.88 Water Districts

595,974.14 Irrigation Dist

34,210,816.35 School Districts

35,057.94 Other Agencies

110,610,169.42

by Fund

2/26/2020

5,087,685.48
35,695,006.19

6,842,660.32
8,806,189.66

7,542,376.76

975,763.42

1,051,287.95

1,814,668.86

563,504.96

30,777,829.10

34,469.98

110,610,169.42 Total

99,191,442.68
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