FINANCE COMMITTEE MEETING AGENDA for December 10, 2021 11am

**ATTENTION**

** ATTENTION**

In response to the current pandemic, to promote social distancing, and in compliance with
Governor’s Proclamation and the recommendation of the Clallam County Health Officer, the Finance
Committee meetings will be virtual only.

This meeting can be viewed on a live stream at this link: http://www.clallam.net/features/meetings.html

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting ID: 882 5160
5410 and passcode: 585854

If you would like to participate in the meeting via Zoom video conference, visit https://zoom.us and use meeting ID:
882 5160 5410 and passcode: 585854

Voting Members:
e Teresa Marchi, County Treasurer, Chair
e Shoona Riggs, County Auditor
e Mark Ozias, Chair Board of County Commissioners

Agenda Items:
Introductions
1. Approval of Agenda

2. Approval of Minutes of September 9, 2021
3. Investments

4. Revenues

5.

Expenditures




Minutes of Finance Committee Meeting
Thursday 9/9/2021 at 9:00 am PST

Committee Members Present:
Mark Ozias, Chairman of the Board of County Commissioners (attending remotely); Teresa Marchi,
County Treasurer; Shoona Riggs, County Auditor

Other Commissioners present:
Bill Peach (attending remotely)

Staff present:

Mark Lane, CFO; Lisa Partridge, Senior Accountant; Karen Wahisten, Senior Accountant (acting
Secretary); Sandy Williams, Chief Deputy Auditor; Hilary Steeby, Accountant (attending remotely); Debi
Cook, Finance Director (attending remotely)

Meeting called to order by Teresa Marchi at 9:00 am.

#1 Approval of Agenda
Agenda was approved as presented.

#2 Approval of Minutes of Finance Committee Meeting held on June 10, 2021
Minutes were approved as presented.

#3 Investments
Teresa Marchi reported:
e State Pool is earning .0788%.
e The County had a $2.2 million CD mature which has been moved to a Money Market
account paying .30%.
e Sound Community Bank is paying .25%, and they are still not accepting public funds.

#4 Revenues
Lisa Partridge reported that revenues are on track.

e Property tax collection is pacing as normal.

e Retail sales tax and use tax are still very robust at 82.4% of annual budget through
August.

e Investments interest is down, but we should still hit our budgeted amount.

e Most of our investments are liquid. Long term (2 year) investments that have matured
were re-invested in the money market for the short term in anticipation of an interest
rate increase.

e Teresa Marchi, Jeanette Gorr and Randy Johnson met to discuss a retrospective 10 to 15
year look back to see how our investments could have been handled differently. We
have the data available, but not time to analyze it. Randy has arranged for a third party
to perform the analysis.

Teresa Marchi reported:

e The bond market was considered, but bond rates are lower than our current

investments are earning.



e Tax Title sale of nine parcels returned $31,000 back to the County and over $70,000 to
various junior taxing districts. More sales will be held next year.

#5 Expenditures
Mark Lane reported:
e Revenues are pacing well ahead of last year at 68.5% of our budget through August
excluding CARES and FEMA reimbursements.
e Expenditures are down again mainly due to underspent wages/benefits budget due to
unfilled positions.
e Projections:
o Taxrevenues are up from July projections.
o Intergovernmental revenue projections are up due to an unexpected law
enforcement appropriation from the State.
o Goods and services revenues will be down due to decreased inmate housing
revenue because of COVID restrictions.
o General Fund revenue is expected to outperform budget by $3 million.
o Expenses are expected to underspend budget by $2 million mostly due to
unpaid salary/benefits due to unfilled positions.
o A S$1.5 million operating surplus is expected resulting in a $16 million fund
balance.

With business concluded, the meeting adjourned at 9:18 am.

The next Clallam County Finance Committee meeting will be held Friday, December 10, 2021 at 11:00
a.m.

Respectfully submitted,
Karen Wahlsten

Senior Accountant
Clallam County Auditor’s Office & BOCC Finance Department
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