
AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Tuesday, January 10, 2023 – 9:00 a.m.

Board of Clallam County Commissioner meetings will also be available virtually at: 

If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use
meeting ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844  and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online

Public comment can be directed to the Clerk of the Board at 360-417-2256 or
Loni.Gores@clallamcountywa.gov

CALL TO ORDER, PLEDGE OF ALLEGIANCE, ROLL CALL

REQUEST FOR MODIFICATIONS/APPROVAL OF AGENDA

PUBLIC COMMENT – Please limit comments to three minutes (10 minutes total)

CONSENT AGENDA – Any Commissioner may remove items for discussion

1a. Approval of minutes for the week of January 2

Approval of minutes 

1b. Letter of support to Department of Veterans Affairs regarding the North Olympic Regional
Veteran’s Housing Network Grant and Per Diem Transition in Place application

Letter 

REPORTS AND PRESENTATIONS

PUBLIC COMMENT – Please limit comments to three minutes (10 minutes total)

CONTRACTS AND AGREEMENTS

2a. Agreement amendment 1 with John Paul Knox dba KnoxWorks for Housing Solutions
Committee project management and policy support

Agreement amendment 1 

2b. Agreement amendment 1 with Public Works for Hotel/Motel Tax Funds 2023 – Olympic
Discovery Trail Improvement Project



Agreement amendment 1 

ADMINISTRATION

3a. Resolution designating Commissioner involvement on advisory boards 2023

Resolution 

Updated document - updated on 1/9/23 

3b. Request for proposals / qualifications to be received no later than Monday, March 6, 2023 at
3 p.m. for Homelessness Program Funding Proposal 2023

Request for proposals / qualifications 

PUBLIC COMMENT – Please limit comments to three minutes

EXECUTIVE SESSION - January 11, 2023 at 8:30 a.m.
Pursuant to RCW 42.30.110, an executive session will be held from 8:30 a.m., Wednesday,
January 11, 2023 in the Commissioners Board Room, 223 East 4th Street, Port Angeles, Room
160. No Zoom option will be available.

The Parks Department would like to discuss a potential campground and day use area for the
West End.

The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Executive Session 

The following meetings are scheduled for the Board of Commissioners January 9 - 13:

Monday, January 9: 
9:00 a.m. Work Session
12:00 p.m. WSAC Virtual Update
1:45 p.m. Executive Session

Tuesday, January 10:
10:00 a.m. Board Meeting

Wednesday, January 11:
8:00 a.m. Coffee with Colleen
8:30 a.m. Executive Session
5:00 p.m.        OlyCap Board Meeting

Thursday, January 12:
1:00 p.m. KONP Radio Show

Friday, January 13:
4:00 p.m. KSQM Radio Show
12:00 p.m.      WSAC Virtual Legislative Update

INSTRUCTIONS FOR SPEAKING AT A COMMISSIONERS' MEETING:

Members of the public wishing to address the Board on general items may do so during the
designated times on the agenda.



Members of the public wishing to comment at the public hearing are asked to sign in on the
sheet provided giving their name and address.
The Chair may limit the comment period to 3 minutes for each speaker subject to Board
concurrence.
Speakers, generally, will be heard in the order they signed up. All comments must be made
from the speaker's rostrum and any individual making comments shall first state their name
and address for the official record.
General comments, applause, booing from members of the audience are inappropriate and
may result in removal.

These guidelines are intended to promote an orderly system for conducting a public hearing so that
each person has an opportunity to be heard and to ensure that exercising their right of free speech
embarrasses no one.

Note: Written testimony presented by members of the public during the Board meeting is
considered a public document and must be submitted to the Clerk of the Board. Copies of
public documents from Board meetings are available by contacting the Public Records
Department.
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BOARD of CLALLAM COUNTY COMMISSIONERS
MINUTES for the week of Janua ry 2 - 6, 2023 \a'

WORKSESSION-9a.m.
The work session convened at 9 a.m., Tuesday, January 3,2023. Present were Commissioners Ozias,
Johnson, and French and Administrator Sill.

Items of discussion per the agenda published December 29 were:
. Calendar/Correspondence
¡ Letter of support to Department of Veterans Affairs regarding the Nofth Olympic Regional Veteran's

Housing Network Grant and Per Diem Transition in Place applicatíon
. Agreement amendment 3 requesting approval of a 6-week extension of current contract language with

the Clallam County Public Defender
o Resolution designating Commissioner involvement on advisory boards 2023
. Agreement amendment 1 with John Paul Knox dba KnoxWorks for Housíng Solutions Committee

project management and policy support
. Agreement amendment 1 with Public Work for Hotel/MotelTax Funds 2023 - Olympic Discovery Trail

Improvement Project

Meeting concluded at 9:52 a.m.

REGULAR MEETING OF THE BOARD OF CLALLAM COUNTY COMMISSIONERS
Chair Ozias called the meeting to order at 10 a.m., Tuesday, January 3,2023. Also present were
Commissioner Johnson and French and Administrator Sill.

REQUEST FOR MODTFTCATTONS/APPROVAL OF AGENDA
ACTION TAKEN: CRIm to adopt the agenda as presented, Cns, mc

. Selection of Chair and Vice Chair for 2023
Election of Chair for 2022
ACTION TAKEN: CRIm to nominate CMO as Ghair, CMFs, mc

Selection of Vice Chair for 2023
ACTION TAKEN: CMFm to nominate CRI as Vice Chair, CMOs, mc

CONSENT AGENDA
la Approval of payroll for the periods ending December 15 and December 27
lb Approval of minutes for the week of December 26
ACTION TAKEN: CRJm to adopt the consent agenda, CMFs, mc

REPORTS AND PRESENTATIONS
. CRI commented on the Winter lce Village
o CMO commented on Dungeness Levy Setback Project

CONTRACTS AND AGREEMENTS
2a Agreement with North Olympic Land Trust for Conseruation Futures Program Project - Mid Valley

Farm
ACTION TAKEN: CRJm to approve, CMFs, mc

2b Agreement amendment 2 with Department of Ecology for Stormwater Phase I Project
ACTION TAKEN: CRIm to approve, CMFs, mc



BOARD of CLALLAM COUNTY COMMISSIONERS
MINUTES for the week of January 2 - 6, 2023
Page 2

2c Agreement amendment 1 with Black Diamond Water District for American Rescue Plan Act Funds
ARPA

ACTION TAKEN: CRJm to approve, CMFs, mc

2d Agreement amendment 3 requesting approval of a 6-week extension of current contract language
with the Clallam County Public Defender

ACTION TAKEN: CRJm to approve, CMFs, mc

ADMINISTRATION
3a Resolution closing the Assessor's Office Petty Cash and Cash Fund
ACTION TAKEN: CRJm to adopt, CMFs, mc

3b Resolution appointing Kim Reynolds to the Lodging Tax Advisory Committee
ACTION TAKEN: CRJm to adopt, CMFs, mc

3c Resolution appointing Bruce Emery to the Housing Solutions Committee
ACTION TAKEN: CRIm to adopt, CMFs, mc

3d Resolution reappointing Nathan Tyler to the Sheriff's Citizens Advisory Committee
ACTION TAKEN: CRJm to adopt, CMFs, mc

3e Resolution appointing Mike French to the Board of Health
ACTION TAKEN: CRJm to adopt, CMFs, mc

PUBLIC COMMENT
o Kenneth Reandeau, Poft Angeles, welcomed CMF to the BOCC, conseryation

Meeting concluded at L0:22 a.m. and continued to 9 a.m., Monday, January 9,2023.

There are no Zoom chat logs for the week of January 2.

The Board of Commissioners attended Housing Solutions Committee and City of Sequim Hwy 10l/Simdars
Meeting during the week of January 2.

PASSED AND ADOPTED this 10th day of January 2023.

BOARD OF CI.ALLAM COUNTY COMMISSIONERS

Mark Ozias

ATTEST: Randy Johnson

Mike French

KEY TO ABBREVIATONS:
ARS Administrator Rich Sill
CMO Commissioner Mark Ozias
CRI Commissioner Randy Johnson
CMF Commissioner Mike French

m
mc
s

moved
motion carried
seconded



AGENDA rrEM suMMARy 
JÁn' 1 o 2023

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉmenfi BOCC

WORK SESSION X Ì.teet¡ng Dater L-g-29

REGULAR AGENDA X Meeting Date: 1-10-23

Required originals approved and attached? !
Will be provided on:

! Contract/Rgreement/MOU - Contract #
Item summary:
E Callfor Hearing

f] Resolution n proclamation

fl Drat Ordinance fl f¡nat Ordinance

Documents exempt from public disclosure attached: !

n Budgetltem

X Otner - Letter of Support

Executive summaly:
Letter of Support:
Letter of suppoft for North Olympic Regional Veteran's Housing Network's (NORVHN) Grant & per
Diem Transition in Place applícation. NORVHN has been providing homeless Veterans seruices on the
Olympíc Peninsula of Washington State since 2011. This GPD application will house Veterans with
chronic medical and mental health conditions in Forks, Washington.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? fi
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attäched? n
None.

RecOmmendgd actiOn: (Does the Board need to act? If so, what is the depaÉment's recommendation?)

Approval of a letter of suppoft to Department of Veterans Affairs for Olympic Regional Veteran's
Housing Network's (NORVHN).

County Official signature & print name:

Name of Employee/Stakeholder attendi ng meeting: Board of Commissioners, North Olymoic
Reoional Vetera Housino Network

Relevant Departments: Roard nf mtsstôners

Date submitted 
= 

t2-L5-22

x Work Sess¡on Meeting - Submit 1 single sided/not stapledx* Regular Meeting - Submit 1 single sided/not stapled copy
copy North Olympic Regional Veteran's Housing Network 1-10-23
and originals (1 or 3 copies) Revised: 3-04-ZOl9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Board of Clallam
County Commissioners

MARK OZIAS, Distrid t, Chair
RANDY JOHNSON, Dt:strict 2
MúKE FRENCH, Dístrict 3

File: A72

January I0,2023

Depaftment of Veteran Affairs
810 Vermont Avenue
NW Washington, DC 20420

RE: NORVHN's VA Grant & Per Diem Transition

To Whom It May Concern:

Please consider this letter as of our
Network's (NORVHN) Gra
homeless Veterans
application will house Vetera

NORVHN is the
Counties
have been
the most

We strongly
add to NORVHN's

223 East 4th Street, Suite 4
Port Angeles, WA 98362-3015

360.417.2233 Fax: 360.417.2493
Email : commissioners@clallamcounhrwa.qov

RrcH srLL,

for pic Regional Veteran's Housing
on tn application. NORVHN has been providing

Pen ington State since 2011. This GPD
and I health conditions in Fork, Washington.

suppoftive housing in Clallam and Jefferson
allam County has partnered with NORVHN in the years they

their vision of creating transition in place housing for
local

NORVHN in the creation of this program. This development will
increase the number of low income rentals married with suppoft

available in our

We appreciate your consid

Sincerely,

BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair Randy Johnson Mike French

ng within thi
population

to su

r:\public\Correspondence\from BOCC\2023\North Olympic Regional Veteran's Housing Network l-10-23.docx
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AGENDA ITEM SUMMARY 1.C\
(Must be submitted NLT 3pM Wednesday for next week agenda)

Item Summary:*
Ll Caltfor Hearino
fl Resolution -

Department: BOCC/Finance

WORK SESSION X Meet¡ng Dare: LlOglZOZg

REGULARAGENDA X Meet¡ng Date: L1hOI2AZS

Required Originals Approved and Attached? X
Will Be Provided On:

x
n

Contract/Ag ree me nt/ MOU * x
Proclamation

fl Drat ordinance
Documents exempt

I finalOrdinance
from public disclosure attached: tr

Contract # L995L.22.00L-L
n Budgetltem
n otner

Erecutive Summary:

Personal Services Agreement with the Knoxwork in the amount of $1g,000 to provide project
management and policy support to the Clallam Housing Solutions Committee is being ur.ñ¿ud to
extend the termination date to February 29,2023.

pUdgetary ImpaCti(Is there a monetary impact? If so, are funds for this atready ailocated or is a budget change necessary? Ifthis is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for theregular agenda) If a budget Action is required, has it been submitted and a copy attached? [
Funding is already allocated in the Affordable Housing Sales Tax2023 Budget.

RgCOmmended ACtiOn:fooes the Board need to act? If so, what is the department,s recommendat¡on?)

Please review and sign.

County Official signature & print name:

Name of Employee/stakeholder attending meeting: Rich sill

Relevant Departments: BOCC, Finance

Date Submitted: t2/28/2022

* Submit original and 5 copies*x Submit 3 originals and 5 copies
Document 1

Revised: 5-9-05
Questions? Call Loni Gores, Clerk ofthe Board, ext2256
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PERSOilAL SERVTCES AGREËMEHT
AÍ{END¡TIEÍ{T 1

THis AMENDMENT is entered into between CIALi-AM couNTY, a politiæl subdivision of the state ofWashÍngton, ihereinafter called ,'County" or "Claliam-Co"nty{ an¿"

llame; John PaulKnox (DBA KnoxWork)

Address: 3tl2 Frtendly Grove Rd NE

CIympia, WA 995û6

Phone t'¡o: 360.790.¡{464

{herelnafter calþd "Contractof) and ôangres the followlng attad¡ments to fte agræment entered lnto onmonth, day,year.

This Ânændr¡ent Is æmprlsed of:

A Ê<t€nsion of the termination date to ZlZglZ023

copíes of whldt are attached her€b and inærporated herein by thfs reference as if fulty set forth,

The term of this Amendment shall mrnmenæ on the 4n day of ocbber 2az2 andshall. unless terminatedas provided elsa,vhere in üre Agreenrcnt, erd on thelsr õi õi reuruJ.v z-oæ:"- 
-"'"'

IN WTTNESS , tfie partfes have e¡<ecuted this fureernent on this day of 2023.

CLAIIAM COUNTY ADMIIIIISTRATOR

Mark Chair

name: 4<pr¡nÈ

ï¡tle:

DaÞ;

'V\-0

2û22

tríginals: BOCC
Vendor
Initiating Deparünent

T1{I5 COÍ1ITRACT HAs BEEN APPR0VËD As To
FORfvI BY THE ClÂLLAM coUNTY PROSECLÍTING
ATTORNEY



4b''t/ \C/
io\dt'

ContraG l{umber: 19951.22.m

PgRS{OilAL SËRVICES AGREEiIEIIT

THIS AGReeilEI{T b €nææd into betwesr Cl-âL¡-AM æINTY, a pdlttnl sr¡bdlvtsion of ttre State of
lVætdtgton, {hereinañrr call€d 'Count}¡ or nClallam €ourfi,) arxi

llame: Jot¡n Paul Knox (DBA KnoxWor*s)

A#ress; 3U2 Frtmdly Groe Rd NË

Otñnpta, WA 90506

Ptone t$: 360.790.¿t4&l

(hercinafrer called "Contactof ).

IftÈ Agreemêfit b ærnprbed d:

e Â$adment A - Scope af Wo*

A Aftactur¡ent B- Comps¡saüon

El ¡tt¡ctrnent C- GerwölCorrdüorc

A fftadrment D - SpedalTerms and Condftions

fl ¡nac¡nant.E - (sp€dfy)

æples d s'hkh aæ dtadred heteto ad haotporate<l hercin by tt¡F rcferenæ as lf fully set furft.

Ttre tem d ü¡is Agræment stull snmenæ on tfie 4ü day of Odober 2022 and slmll, unless terminated æ
provirled dsewhere ln tfte fuieement, temfnãte on tlæ 31st day of Deember, 2022.

fN $/ffI{FSS WHEREOF, úte

l$o¡ç owner

ATTEST:

of Bffild å

Origtnah:Botr
Verdor
InlUating Oeparbnent

Oopies: 1

trare orcefred this Agreønento*r n¡s?G at QÇ*.:..ZozZ.

BOARD OF CLnUât,t CgJNTy æi4MIS$IONERS

a

2422

ittttllrr,
'.1t OÊ'

'.!1

/{TTORNEY



PERSONAL SERVICES AGREEMENT

overview scoP' oF woRK

Our proposal goals are to provide project management, facilitation, and policy support to the
Clallam Housing Solutions Committee (CHSC) through December 2OZZ. Our suggested
objectives include:

' Engage Committee members via surveys and interviews to gather their insights about
housing needs and priorities - based on Clallam BOCC misãioniobjectives for CHSC.o Facifitate two group meetings and two retreats that provide team núitoing and develop
strategíc focus, action priorities and structure.

' Assist, advise and suppoft the transition process for the newly hired county housing
director"

Below is our proposal action timeline for your thoughts and comment. Developing this proposal
led us to questions regarding decision-making expãctations, meeting timeline and related
questions. We suggest meeting to discuss follow up on if these meei your goals.

ATTACHMENT A

Acti Septernber October November - Dec
Comrnitte
e

Engageme
nt and
Planning

Develop and conduct survey
to gauge príorities,
ínformation needs, structure,
and process insights
Follow up with
íntervíews/sma ll group
meetings
Plan and facilítate Sept
meeting
o ln¡tial discussíon of group

structure options
o Learning session TBD

a

a

a

Plan and facilítate October
meeting
o RevieØdiscuss survey

results
o Establish structure:

steering team, sub
committees, etc.

o Prepare members for
the retreat

a o Facilítate 2 ín-person
retreats- PartsL&2
o 2 hours each

r Desired outcomesl
o Clarify strategíc

focus and priorities
o Set timelíne of

activities and work
process

o Sub-team
breakouts

o Prepare state
advocacy agenda
and plan

o Socíaltime
following

ResearcÍ¡

best
practices
and
options
for this
work

Research and present models
of how other communities
are organized
Co u nty/cities colla boratio n
opt¡ons
Develop draft options for
structure and organízing
work clusters per CHSC

objectives

a

a

a

Prepa re meeting materials
and summary best
practices presentations

a Prepare meetíng
materials and
summary
presentatíons

Consult and support
housing dírector in
theír transítion

a

ATTACHMENTA
Page I



PERSONAL SERVICES AGRÊEMENT ATTACHMENT B

coMpEfusATroil¡

f" X a' FIXEÐ FEE FoR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of Eighteen thousand DOLLARS ($18,000) for the completed work set foth in Attachment A. payments
for completed tasks shall be made no more frequently than X monthly; f quarterly; Isemi-annruilv; Iannually; n at completion of project; f other'(specify)

Each reclr¡est for payment shall be supported by an invoíce specífuing the tasks completed up to the
request for payment and the payment amount requested. In no event shall payment be sought in an
amount whích represents a percentage of the fee greater than the percentage of completed i-asks.

oR.

I O' Ho{.¡R¡-Y RATES: For servíces rendered, the County shall compensate the Contractor at the
followíng hourly rates:

Na¡ne/Fositíon Howrly Rate

Payments for completed tasks shall be made no more frequently than f, monthly; [quar-terly; nsemi-
annually;
I annually; nat comptetion of project; n other (speciñ7)

Each request for payment shall be supported by an ínvoice specifyíng: the name/position of the
contractor's employee íf two or more are identified above; number oÍ hours *ortäa; completed tasks for
whích compensation is sought; estimated percentage of task completíon; payment åmount requested;
other (specify)

In no event shall Contractor be compensated ín excess of
work set forth in Attachment "A."

DOLLARS ($ ) for the compteted

2. ANÐ

fa",The compensation set forth herein íncludes, without limitation: labor, materials, equÍpmenÇ travel,
telephone, computer, copiers, and the like.

OR

x b" The County shall reimburse the Contractor for actual expenses incurred for travel, telephone, copiers,
and computer. Reimbursement for airfare, mileage, meals and/or accommodations shall be at the same
rate as that applicable to couniy employees traveling on county business.

OR

I c" Other (speciff):

ATTACHMENT B
Page 1



PERSONAL SERVTCES AGREEMENT

GEIVERAL CONDTT'IONS

Scope.of Contractor's Services. The Contractor.agrees to provide to the Countyservices and anyrnaterials set forth in the.project narrative identífiãd as Aftbchment A durNg tfrä ãéreement períod.
No material, labor, or facilitíes will be furnished by the county, unless òifräñrl¡ð pËouiO"O for in theAgreement.

AçcQuntino-and Payment for Contractgr Services. Payment to the Contractor for services rendered
under this Agreement shall be as set forth in Atlachnient B. Unless specifically stated in Attachnrent
F,.th" County wíll not reímburse the Contractor for any costs or expenses incúrred by the Contractor
ín the peformance of this contract.

The County shall compensate the Contractor through the County youcher system for thecontraclor's service pursuant to the fee schedule sét forth-iñ-Àttachment g.

Deleqation and Subcontracting. Contractor's services are deemed personal and no portion of thiscontract mqv be delegated or subcontracted to any other individuai, firm ðr éniitv r,ü'inout tne
express and prior written approval of the county project Manager.

In9epen9ent contractor. The contractor's services shall be furnished by
índependent contractor and nothing herein contained shall be construed
employer/employee or master/servãnt.

The Contractor acknowledges that the.entire compensation for this Agreement is specified ínAtlachment B and the Contractor is not entitle.d to any county benefitË irrctrãing, oi¡rñof lim¡ted to:vacatíon pay,,holÍday-pay, sick l_quy" pry, medical, oental or ôtheriniuràñ.ãu"îeriii, oiå;i;thà;ríghts or prívileges afforded to Clallam County emþloyees. The Contractor iepresents that itmaintains a separate place of busíness, serves clidnd other thanihu ðõlity,'*ill repôrt ãll ,¡comeand expense accrued under this contract with the Internal Revenué sãrviCiån a business taxschedule, and has a tax account with the state of washington oçartmenïoi nãuãnué r* öåvr"ntof all sales and use and Business and occupation taxes coitecteoÇ tiä Sätå oiwaJn-inttJn.' 
' -"

In the event that either the state or federal government determines that an employer/employee ormaster/servant relationship exists rather t¡a-1 a1 Índependent contractor ràtationstíip ;"¿tiú'at- -
Clallam County is deemed responsible for federal wittrhótoing, *ciåfràãrirty contriout¡ons, wóiterscompensation and the like, the Contractor agrees to reimbur-se Clallam CoJåtv ror ãnv óåímõË- 

'
made or required to be made.by Clallam Corlnty. Should a;t pttmdir o" åú" to the Contractorpui'suant to this AgreemenÇ the Contractor ag-rães thai reim'bursbmãnlmãV Oe ma¿e nlàðOrct,ngfrom such future pãyments a pro rata share oi the amount to be reimburse'd.

NotwíthstandÍng any determination by the state or federaf _government that an employer/employeeor master/servant relatio.nship exists.the Contractor, its offÍcers, ãrptòvéei änu agenti,'rnàir ñói o"entitled to any benefits that clallam county provides to its emplôyeei.

5' No Guarantee of E¡nployment. The performance of all or part of this contract by the Contractor shallnot operate b"1?1t:lyjmployment rights whatsoever an'd shan not oe oèãmeã tò éu#;tö;.y 
*

employment of the Contractor or any e-mployee o{ the Contractor or any subcontractor or anyemployee of any subcontractor by ttie County at the present time or ín the future.

6' Regulations and Requírements. This Agreement shall be subject to all federal, state, and local laws,rules, and regulations.

7' ßight.-to Rçvíew" This contract is subject tg review by any federal or state audítor. ïhe County shallhave the right to review and monitorihe financ¡alanå iòrviãJãoróoñè¡ì!äìinlt progã, Ëywhatever means are deemed expedient ?v lnS cou¡ty Pioject manãgái. Suih-rev¡ew may occurwith or without notice, a-nd.may include, liut is not timitedió, on-sitJinipãäntän ov Counú ãõãni, o,.employees, ínspection of all records or other materials thatihe counry ãããri pu'tinent to the

1

z.

ATÏACHMENT C

the Contractor as an
to create a relatÍonship of

3

4

AÏTACHMENT C
Page 1



PERSONAL SERVICES AGREEMENT

Agreement and its performance, ang any and all communícations with or evaluatíons by servicerecipients under.this Agreemen-t. The Cöntractor shall preserve anO mjintãin all financiairecotãs
and records relatíng to the.peformance of work under'this agreàmàÀt ròiÚrreã fjfvears artei"contracl termination, and shall make thenr available for such ieview, within Cfallim'óJüniV, äate ofwashington, upon request, during reasonabre business hours.

I' Mo4ilications' 
,Either qarty may request.changes in the Agreement. Any and all agreed

modifications shall be in writing, sigjned by eaãrr of the paîties.

9 ' Termínation for Default. If the Contractor defaults by failing to peform any of the obligations of thecontract or becomes ínsolvent or is declared bankrupt or mãkes'an assignníent for the Oãnãfii ofcreditors, the.County may, by deposíting written noi¡ce to the Contrãaõr in if'À Ù.S. nl.ii pórîuà"
prepaid, terminate the contracÇ and at the County's option, obtaín performuncu of the workelsewhere' If the contract is terminated for defaúlt, tlie Contractor'shall not Oe entítled tó receíve
any, fu.rther. payments under the contract. Any extrå cost or oamãge to g,ã-county ràsuriing from
such default(s) shall be deducted from any möney due or comíng ãueiotÀe Contractor. The
Contractor agrees to bear any extra expenses incûrred bv tnà colñtv in cämpreting i¡è worli
includÍng all increased costs for compleling the work, aná all damagé rústaìnb¿, oiwfr¡cr.r màv oesustained by the County by reason of sucñ default.

If a notice of termination for default has been issued and it is later determined for any reason thatthe Contractol wa.s not in default, the rights and obligations of thà pártiei ifiaff be thé ru*u âr if ir,"notice of termínation had been issued pursuant to thé Termination for puOùà Convenienià æiãgrapnhereof.

10' Termination for Public Çonvenience. Jhu çou.pty may terminate the contract in whole or in part
whenever the County determines, in its sole diséreüoir that such ier-m¡nalñ is ín the interedti of tne
Çoqltv. whenever the contract is termÍnated in accordance wÍth this paiagraph, the òoñtrãaoi 

-

shall be entitle4 to payment for actual w9¡.k oerformed ror compteieã ¡iðmioìïb¡h Àñ eiritãoruadjustment ín the contract, price for partially'completed items of work will be made, Oui suëfi 
--- -

adjustment shall not include.provision for lóss of änticipated profit on Aäieie¿ oi ù-¡.ícãmplãià¿ wort.Termination of.this contract by the County at any time'durinj tflã term, wf¡éiner for default orconveníence, shall not constitute a breacli of coritract by the-county.

11. Termina-tion.Due to Insufficient Funds. If sufficient funds for payment under this contract are notappropriated or allocated or are withdrawn, reduced, or otheriviée limite¿, tle CountpmáV t*riÀat"this contract upon five (S) d.a.ys written notice to the'Contractor. No penãtty or expense shall accrueto the County in the event thís provísíon applies.

fz. Jerninatiqn Procedure. The followíng provisÍons apply ín the event that this Agreement is
terminated:

(q) The Contractor shall cease to perform any services required hereunder as of the
effective date of terminatÍon and shall comply witfr att reasonã6rc-inrirrctions contained in thenotice of termínatíon, if any.

(b) The Contractor shall.provide the County with an accounting of authorized servicesprovided through the effective date of terminåtion.

(.) If the Agreement has been terminated for default, the County may wÍthhold a sum
from the final payment to the Contractor that the county ãeteiminãr nã.*rrury to protect
itself against loss or líability.

13. Defense and IndemniW Agreement.

(q) .The Contractor agrees to hold harmless, indemniff and defend the County, its offícers,
officials, employees andagents, from and against any añd all claims, actions, sùits,liabilrry;-'

ATÏACHMENT C
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74.

15

losS, expenses,-dam.ages-and judgments of any nature whatsoever, íncluding reasonable costs
and atLorneys'fees in defense thereoN for injuiy, sickness, disability or deatÉ to persons oi- -
damage to propefi (including loss of use.thêreõfl or business (including economic loss),
ggus_ed by or arising outof the Contractor's acts, errors or omisòions ¡n [he performancé'of
the Contract. Provided, however, that the Contractor's obligalion under thid provision wíll not
extend to injury, sickness, dÍsabílíty, death or damage causõd by or arísing oüt of the sole
negligence of the County, its officers, officials, emplóyees or agónts.

(b) With regard to any claím agaínst the County, its officers, officials, employees and
agents'by any employee of the Contractor, subcontractor, anyône directly oi'indirecfly
employe-d by any gi them, or anyone for whose acts any of them may be liable, the
indemnífication oblígation under this Section wilf not be'limíted in any way by any limítation
on the amount or type of damages, compensation or benefits payabl'e by'or îor the Contractor
or subcontractor under workers' compensation acts, dísability benefit acis or other employee
benefit acts. It is clearly agreed and understood by the parties to the Contract that thä
Contractor expressly waives any immunity the Contractoi'might have had under such laws.
By exe.cuting the Contract, the Contractor acknowledges thaithe foregoing waiver has been
mutually nego.tiated by the parties as is requíred by ncw 4.z4"LLs, añO ttrãt the provisions of
this Sectíon will be íncorporated, as relevant, ínto ány contract the Contractor mákes *iifr ãñv
subcontractor or agent performing work under the Cóntract.

(c) The Contractor's oblígations.under these provisions include, but are not limited to,
investigatíng, adjustíng and defending all claíms alleging loss from action, error or omíssion,
or breach of any common law, statutõry or other detegãteO duty by the iontractor, the
Contractor's employees, agents or su bcontractors.

IndqstrÍal ingurance.Waiver. With respect to the performance of this Agreement and as to claims
againstthe Cgunty, its appointed and elected officers, agents and emplóyees, the Contractor
expressly waives its ímmu.nity under Title 51 of the Reviðed Code of Wasirington, the Industrial
Insurance Act, as now or hereafter amended, for injuríes to its employees añd aþrees that the
obligations to indemnifl4 defend and hold h-armless provided in thiå Rlreement e"xtenO io àñv ch¡m
brought by or on behalf.of any employee of the Coniractor. Along wiíh the other þrovísíons of this
Agreement, this waiver is mutually negotiated by the parties to th-ís Agreement.

Venqe and Choice.of Law. In the event that any litigation should arise concerning the construction
or ínterp_retation of any of the terms of this Agréement, the venue of such act¡on ihall be in the
coufts of the State of WashÍngton in and for the County of Clallam. This Agreement shall be
governed by the law cf the State of Washington.

lvithholding =Pavment. 
In the event the Countv Project Manager determines that the Contractor has

failed to p_erform any obligation, under this Agrbemént withÍn [he t¡mes set forth in ttlii Âgieement,-
then the cgynty. may withhold from amountlotherwise due and payable to Contractor thä amounÉ
determined by the ÇoytllY as. necessary to cure the default, untilÏhe County erojea Manager
determínes that such faif ure to perform has been cured. WittrhoUing unOei tniiclause sháll not be
deemed a breach entitling. Contractor to termination or damages, prõvided that tñe County pro*pflV
gives notice ín writing 

_t9 the Contractor of the nature of the ¿êfáut or failure to perform, än¿l; ñ'
case more than ten (10) days after it determines to withhold amounts otherwise'due. A
determination of the County Project Manager set forth in a notice to the Contractor of the action
requíred and/or the amount required to cure any alleged failure to peform shall be deemed
conclusive, except to the extent that the Contraðtor acts within the tÍmes and ín strÍcl accord wíth
the provision of the Disputes clause of this Agreement. The county may act in accoràànðã ùig't ãnv
deterrnination of the County Project Manageiwhich has become cinclué¡ve under this clause,
without prejudice to a¡y other remedy !¡per the AgreemenÇ to take all or any of the folfowing
l.!i?!:l _( il çtrt" any failure, or {efaulÇ (2) t9- pay any amount so reguired to óe paid and ro Cñarge
the same to the account of the Contractor, (3) to set off any amount paíd or incúrred from amouñts
due or to become due the Contractor. In thè event the Coritractor obÏains relief upon a claim under
th.e. Disp.utes. clause, no penalty or.damages shall accrue to the Contractor ny reasón of good faitñ-
withholdíng by the County under this clause.

16.
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ATTACHMENT C

RíghE=and Rq,medies' The duties and oblígations ímposed by thís Agreement and the ríghts andremedies available hereunder shall be in aãdition to and noiâ ìimitaúon ôrãn/äütËsl ootigations,rights and remedies otherwise imposed or available n/ìaw. -

Any written commitment received fromthe Contractor concerni ng this Agreement shall be binding úpon the Contractor, unless otherwíse
specifically provided herein with reference to this paragraph. Failure of the Contractor to fulfíll sucha commítment shall render the Contractor liable for damages to the County" A commítment
includes, but is not lÍmited to any representatlon made prior to execution of this Agreement, whetheror not incorporated e lsewhere herein by reference, as to performance of services or equípment,prÍces or options for future acquisition to remain ín effect for a fixed pe riod, or warrantíes.

19.

20.

Patent/Copvríght Infrijlo=e{nent. Contractor will defend, indemniñ¡ and save harmless county, ítsappointed and elected officers, agents and employees irom ana ágáinsi áillosl ói 
"*punse, 

includinEbut not límited to cla.im.s, demand-s, actions,;uàgrñe1ts, iàttiements, attorneys'fees and costs byreason of any and all claims and demands uþonlhe County, its elecied ãr ãpþointeo officÍals oremployees for damages because of the Coniractor's allegeâ'iniringãmãnt oriãÃv'äut.nt or copyríght.The Contractor will pay those costs and damages attr¡uuiãore to a-ny such ctaims irrai jrãr¡Àãäú' '"-"
awarded against the county, Íts appointed anã elected òmèers, agents and employees in any action.such defense and payments are cbhd¡tioned upon the rótÈw-ing:

(a) That Contractor shall be notified promptly in writing by County of any notÍce of suchclaím.

(b) Contractor shall have the righÇ hereunder, at its optíon and expense, to obtain for thecoullv the right to.continue using the iriformation, in ttre êvãnt such claim òr inriingement, is made,províded no reduction in pedormãnce or loss resuits to thJcãunty.

Dísoutes:

(a) General. Differences between the Contractor and the Co,unty, arísing under and byvíftue of the contract documents shall be brought to the àttànfion of thà óbünty ãt ç," earliestpossible time in order that such matters may b'e settled or òiher appropriate acLion prompgy taken.The records, orders, rulíngs, instructions, and decision oi ilri county pió;Ëèi ùã*ger shall be finaland conclusive 30 days from the date of'mailing untess tnè õontractor mails or otherwise furnishesto the County Administrator a writLen notlce. of-appeal. ffr" *ticu of appeal shall ¡ncluãè fáctt iil,and argument as to why the conclusions of the iciunty prorct Managei åre tn eiioi.

In connectíon w.l!h any appeai uncier this ciause, the Contractor ancl County shaii havethe opportu¡íty to submit wrítten matàiials,and argument anb tooffer oòcùmäÁiaÃi evidence in
lupportof the.appeal.- oral argument and five tesÚmony will not be permittá¿.' fflä decision of theC.ounty Adminístrator for the détermination of such appéais strall be final and conclusive. Reviews ofthe appellate determination shall be brought.in *,e 5üþãn:õ¡ òò.uç or clalrãm CõuÀÇ witnin 15 daysof mailing o{ th9 written appellate determjnation. eenãing nnar ààJ¡siõñ òi ir'ã a¡rpltu, th.Contractor shall proceed diligently with the performanCà o'r trrä Agreement anã in ãècoroance wíththe decision rendered.

(b) Notice of.Potqntialllaims. The Contractor shall not be entifled to addÍtionat
compensation or to extension of time for (1) any act or failure to act OV it'tJCõ*ty'Þ.¡"a Manageror the county, or (2).the lrlogeniry 9f anv i:vent or occurrence, unlesd ilre contrãhor ñãt g¡uón ínËCounty a written Notice of Potential Claim'withín to dayi oiihà .omruncement of the aèç-ra¡rurÀ, 

-
9r.evq¡t.9]ying ríse to the claím, and before final paymi:nt by the County. ir'ã *i¡ttèn Notice ofPotential Claim shall set forth the reasons for which ttte òòñírãaor believes ao¿it¡onãl compenõationor extension of time is due, the nature of the. cost involved, anO ¡nsóiái.;;";tlã; ìhe amount ofthe potential claim. contractor.shall keep futl,and 

-9r¡ãiå 
ãáìty recora;;í iñä *],.k performed,

labor and materÍal used, and all costs anä additíonait¡tñãàJuir.i¿ to be addÍtion"i.

ATTACHMENT C
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(c) Detaíled Claím. The Contractor shall not be entitled to claim any such additional
compensa,tÍon/ or extension of tíme, unless withín 30 days of the accomplishment of the pòrtion of
the work from which the claim arose, and before fínal páyment by the c'ounty, the contråctoihas
gíven the County- a detailed writlen stalement of each 

'elenrent 
of cost or òÚ'åt èo*pãnrãtì; 

"
requested and of all elements of additional tjme required, and copies of any suppo,iing documents
evidencing the amount or the extension of time claimed io be duä.

21. Qwnerqhip of ltem,s Prodqced. All writings,.programs, data, art worÇ music, maps, charts, tables,
illustrations, records or other writLen, gráphic, a-nalog'or dijítal materials þreparø by the óonùãaot
and/or its consultants or subcontractois, in cónnectíõn witñthe performance'of thísÂgreementif'att
be the sofe and absolute propefi 

9f the County and constitute ';work made for friie'; at il.ràtif.rrure
is used ín federal andlor state intellectual propefi laws and Contractorand/or iti ãgenlJsfrãi frãve
no ownership or use rights in the work.

22. RecQverv of Payments, to Contraçtor. The right of the Contractor to retain moníes paid to it is
contingent upon satisfactory_perforqg¡.ce.of ttris Agreement, including the satisfaciory còmptetion ofthe project described in the Scope. of Work (Attac}ñrent A). 

'In 
tfre ev"ent ttrat the Contractór fails,

for any leasol, "tP 
perform oblig.ations requÍied of it by thíá Agreement, the Contractor rav, at ifle

çou1tY Project l4anager's sole discretion,'be required io repaf to the iornty all monies disbursed to
the Contractor for those p-arLs of the project that are rendereá worthless ín ihe opinion of iñã ðãunty
Project Manager by such failure to perfolm.

Interest shall accrue at the rate of 12. percent (I2o/o) per annum from the tÍme the County project
Manager demands repayment of funds.

23. ?roiect Approval. The extent and characLer of all work and services to be performed under this
Agreement by the Contractor shall be subject to the revÍew and approval o? tne County pr"j".t
Manager. For purposes of this Agreement the County Project tvtjnäger is:

Name: Rich Sill

ïitle: County Administrator

Address: 223 E 4th Street port Angeles, WA. 98362

Telephone: 360-4L7-ZZ4Z

Ë-maii: t-sill@co.clallam.wa.us

Fax: 360-417-2550

In the event there. ís a dispute with regard to the extent and character of the work to be done, the
determínation of the County Project Mãnager as to the extent and character of the work to Oe'¿òne
shalf govern subject to the Contiactor's right to appeal that decision as piovided hereín.

24. Non-Piscriminatíon. The Contractor shall not discriminate against any person on the basis of race,
creed, political ideology, color, national origin, sex, marítal siatus, seiuãL orientation, age, or the 'presence of any sensory, mental or physicàl handicap.

25' Sub.contractors. In the event that th.e Contractor employs the use of any subcontractors, the
contract between the Contractor and the subcontractbr énall provide tfiat tfle subcontraáor is bound
by the terms of this Agreement between the County and the bontraAor. thã ContraAor shall insure
that in all subcontracts entered into, Clallam County is named as aÀ expresJif iø-páry Oãnãficiaî
of such contracts with full rights as such.

26. No Third Par! Peneficiaries. This agreement is intended for the benefit of only the County and
Contractor. This agreement does not confer any benefits, rights, or privílàges irpon any tñiø þarty.

ATÏACHMENT C
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27 ' Standard of Care. The Contractor shall peform íts duties hereunder in a manner consistent withthat degree of care and skill ordinarily eiercised oy membàrs ói ih" ;r"'profession as the
Contractor currently practÍcing under'similar circumstances. The Contractor shall, without ãdditionalcompensation, correct those services not meetÍng such a standard.

2B' Time=is of the Essence. Time is of the essence in the performance of this contract unless a more
specific time period ís set forth in either the Special terms and Condítions òr Scope of Work. 

- -

29' Notice' Except as set forth elsewhere in the Agreement, for all purposes under this Agreement,
except service.of processl any notíces shall be given by the contraitor to the County ptoleC -
Manager' Notice to the Contractor for all purpõses unäer this ngrèêment ittult ue gven ið çreperson executing the Agreement on behalf of the Contractor at ihe address identifíed on il.lã 

-
signature page.

30" Severabilitu' if any term or condítíon of this contract or-the application thereof to any person(s) orcircumstances is held-ínvalid, such invalidity.shall not affect oth'àr tèims, .ónäitions, ór;ppli¿uiil,
which can be given effect without the invalid term, conditio'tðr ãp¡iCaiíon fo thid end,-ihãi"*,
and condítions of thís contract are declared severáble.

31' Precedence. In the event of inconsistency in th.is AgreemenÇ unless otherwÍse provided hereín, theinconsistenry shall be resolved by giving ¡lrecedencõ in the fóllowing óiããi,

(a) Applícable federal, state, and local statutes, ordinances, and regulations;

(b) scope of work (Aftachment A) and compensation (Attachment B);

(c) SpecialTerms and Conditions (Attachment D); and

(d) General Condítions (Aftachment C).

32' Waiver. Wairle¡ of any breach or condition of this contract shall not be deemed a waiver of any príor
or subsequent breach. No term or condition of this contract shall be held to be waived, mod¡fied ordeleted except by an instrumen! in writing, signed by the parties hereto.

33' AËqrneYfccs. In the event that litigation must be brought to enforce the terms of this agreemenÇthe prevailing party shall be entitledlo be paid reasonabÍe attoinó/reã;. 
- --

34' egnsE|udþ!. This agreement has been mutually r-eviewed and negotiated Lry the parties and should
be.girren a fair and reasonable interpretation aná should not be coñskued less iav,fraO¡t;9á¡";i'--
either party.

35. lurvival. Without beíng exclusive, Paragraphs 4, 7, I3-7g,2I-22 and 31-35 of these General
Conditions shall survive any termínation, eip-íratíon, or determination of invalidity oflfris ngreement
in. whole. or in part. Any other Paragraphs dr tnis Aþreement whícÀ, ov trräii iãnse and coñtext, ãreintended to survíve shafl also survívè.

36.

PERSONAL SERVICES AGREEMENT ATTACHMENT C

between the partÍes and
the parties except as

Entire Agreement. This written contracL represents the entire Agreement
supe.rsedes any príor statements, discussions or u ndersta ndings-between
províded herein.
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T ERRORS AND OMISSIONS OT PROFESSIONAL
LIABILITY with an Extended Reporting period
Endorsement (two year tail)

X WORKERSCOMPENSATTON:

ATTACHMENT D

$ per occurrence

Statutory amount

X

SPECTAL T'ERMS Añ¡Ð COñ¡DTTTONS

.1: RepoÉing, The Contractor shall submît wrítten progress reports to the County project
Manager as set forth below:

X With each request for payment.

n Monthfy.

tr Quarterly.

I Semi-annually.

I Annuatty.

n Project completion.

tr other (specify):

Progress repofts shall include, at a minÍmum, the following:

Repofts shall incfude.any problems, delays or adverse conditions which will materially affect
the Contractor's abílity to meet prolect objectives or time schedules together *iir.r á itatement
of action taken or proposed to resolve the situatíon. Reports shall also-include
recommendations for..cha.nges to the Scope of Work, if ány. Payments may be wÍthheld if
repofts are not submítted.

2. Insurance. The Contractor shall maintain in full force and effect during the term of this
Agreement, and until final acceptance of the worÇ public liability and properã¡ damage
insurance wt[çgmp.anies or through sources approved by the state ínsurãncå commissíoner
pursuant to RCW Title 48, as now or hereafter amended. 

'The 
County, its appoínted and

elected officials, agents and employees, shall be specifically named a3'additidnal insureds in a
policy with the same company which insures the Contractor or by endorsement to ãÀ exísting
poliry or^with a sep-arate carrier approved pursuant to RCW Title'48, as now or heréãfter
amended, and the followíng coverages shall be provided:

N coMMERcIAL GENERAL LIABILITY:

Bodily inlury, incfuding death $ peroccurrence

$ aggregate

Propefi damage $ per occurrence

$ aggregate

X
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n

n AUTOMOBILE; coverage on owned, non-owned, rented and hired vehicles

Bodily ínjury, liability, includíng death $ per occurrence

$ aggregate

Propefi damage líability $ per occurrence

$ aggregate

I BUSINESS AUToMoBILE LIABILITy: g per occurrence

If the Errors and Omissions or Professional Líability insurance obtaíned is an occurrence
polícy as opposed to a claims-made policy, the Extended R.eportíng Period Endorsement is not
required.

. ., . 4ny such policy.of insurance the Contractor is required to obtain and maíntain pursuant
to this Agreement sha.ll .be primary over any third pafi iiaOitity coverage provided to Òlallam
Çgultv by gnd through its membership in the wadtrinjton Coúnties R¡õk Éoot or WCRp. The
third party liabilíty coverage provided by the WCRP to-Clallam County shall be noÀ-
contributory with respect t9 any policy of insurance the Contractor ís required to obtain and
maintain pursuant to this Agreement. The County shall have no obligatidn to repoft
occurrences unless a claim or lawsuit is filed with it and the County has no oblijation to pay
any insurance premiums.

Evidence 9! OrímaV, insurance coverage shall be submitted to the County project
l¿|lug_"f within 20days of the execution of [he Agreement. The Agreement sÉall bä void ab
initio if the proof of coverage ís not tÍmely supplied.

If the proof of insurance or ceftificate of coverage indicatíng the County is an
"additional insured" to a poliry obtaÍned by the Consultant in order to comply wíth thís
agreement refers to an endorsement (by number, abbreviation or name) but does not provide
the full text of that endorsement, then it shall be the obligation of the Consultant to obtaÍn
the full text of that endorsement and forward that full text to the County withín 30 days of
the execution of this Agreement.

The coverage limits identified hereín shaii not iimit the potential liability of the
Contractor and the Contractor's duty to defend, indemnify, and hold harmless shall apply to
any liability beyond the scope of insurance coverage.

3... Liquíd?ted Danlaqes. For delays in timely completion of the work to be done or missed
mílestones of the work in progress, the Contractor shäll be assessed Dollars (g - 

t-pe.r d.aY as. líquidated damageg and not as a penalt¡ because the CounÇ finds it impractical to
calculate the actual cost of delays. Liquidated damages will not be asséssed for any days foi
which an extensíon of.time has.been jranted. ruo dãduction or payment of liquidatäd
damages will, in any degree, release the Contractor from fu¡thei obligations ahá l¡ab¡t¡ties to
complete the entire project.

4" Other (specifD:.

ATTACHMENT D
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JÁru r 0 2023
AGENDA ITEM SUMMARY ù)(Must be submitted NLT 3pM wednesday for next week agenda)

Departmenü BOCC/Finance

WORK SESSION X Meet¡ng Date: UOglZO2g

REGULARAGENDA X Meeting Date: uholzo2g
Required originals approved and attached? n
Will be provided on:

Item Summary:x
LJ Catlfor Hearino
! Resolution -

n Oraft Ordinance
Documents exempt from public

Executive summaty:

X Contract/Agreement/Moux x

LJ Proclamation
n f¡nalOrdinance

disclosure attached: n

Contract # 19925.22.008-I
n Budget Itemn otner

Personal services Agreement with the Public works in the amount of 9250,000 for olympic DiscoveryTrail improvement projects amended to extend the termination date to Deäember 31, 2023.

Budgetary impact: 
.(Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? Ifthis is a contract and a budget change is ne.ussury, the budget.ñungu ioir ;u$ be submitted with the item at work session and for theregular agenda) If a budget action is required, has it been 

"uonr¡tte¿ 
and a copy 

"tt""fr"iiX
These funds are already allocated in the Hotel/Motel Tax Fund 2023 Budget.

Recommgnded action: (ooes the Board need to act? If so, what is the department,s recommendation?)

Please review and sign.

County Official signature & print namei Debi Cook

Name of Employee/stakehorder attending meet¡ng: Debi cook, steve Gray

Relevant Departments: BOCC, public Works

Date submittedt t2/27/2022

* Work Session Meeting - Submit 1 single sided/not stapled copy 2022
- Submit 1 s¡ngle sided/not stapled copy and originals (1 or 3 copies)

Agenda ltem Summary I-24-2022 - Copy** Regular Meeting

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256

Revised: 3-04-20L9



Contract 19925.22.008-1

PERSONAL SERVTCES AGREEMENT
AMENDMEÍ{T 1

THIS AMENDMENT is entered into between CLALLAM COUNTY, a political subdivision of the State ofWashington, (hereinafter called "County" or "Clallam County") and

Name:

Address:

Phone Ns:

Public Works

223 E 4rh St., Suite 6

Port Angeles, WA 98362

360-4L7-2290

(hereinafter called "Contractor") and changes the following attachments to the agreement entered into onmonth, day, year.

This Amendment is comprised of:

X Extension of the termination date to L2/gL/2023

copies of which are attached hereto and incorporated herein by this reference as if fully set forth.

The term of this Amendment shall commence on the first day of January 2022 and shall, unless termínated
as provided elsewhere in the Agreement, end on the thirty-fiist day of oêcemOei iOãE.

IN WITNESS WHEREOF, the parties have executed this Agreement on this day of 2023.

CLALLAM COUNTY ADMINISTRATOR

Mark Ozias, Chair

Prínt name:

Title: \¡r*Jor Þ*\\ c.fo-[.t

Date: L 1g 2022

Originals: BOCC
Vendor
Initiating Department

THIS CONTRACT HAS BEEN APPROVED AS TO
FORM BY THE CLALLAM COUNTY PROSECUTNG
ATTORNEY
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lfrglg{sins tax srant will be used to urr,r. 'ffffiË#ffif,he fonowins 2022 otympic Discovery Trait(ODT) Improvement projects:

7' ODT'Forks to La Push Trail Corridor Acquisition. The lodging tax grant will be used to assistwíth trail corrídor acquisition efforts between US 101 and the O-lyrpi. llätnÀaipaik bóuñdãt in--
the vicinity of SR 110,neq{eg to support future development or ifre aþprôlimãtety rs-rit" prånneA
western termínus of the ODT between the communitie's of Forks and'ta puah.' - '

2. Other ODT-Trail CorrídorAcquisition.The lodging tax grant may be used to fund trail corridor
acquísitíon in other 9oJ ggp: if opportunities presént-an¿ íozz grarít monieì remain available
after priorítizing Task 1 effofts above.

3. ODT'Rep-air and Maintenance Work The lodging.tax grant may be used to provide funding
support of ODT trail maintenance and repair pro¡ãaõ if 20:22 grant inonies remaín available afíerprioritízíng Task 1 efforts above.

4. Meet with the Lodging TaxAdvisory committee on a yeaily basis to:¡ Review goals and objectives for tourism enhancemént.o Revíew expenditure of funds.. Review achievements of the past year.. Discuss the proposed work plan fdr the coming year.o Additional review may be required by the Cominissioners upon reasonable notice.

ATTACHMENT B

ATTACHMENT B
Page 1



PERSONAL SERVICES AGREEMENT ATTACHMENT B

COMPENSATTON

1. Xa. FIXED FEE FOR SERVICE: For services rendered, the County shall pay to the Contractor a fixed
fee of TWO HUNDRED, FIFTY THOUSAND DOLLARS ($250,000) for the tompfe'æá work set forth in
Attachment A. Payments for completed task shall be made no more frequently than X monthly; flquarterlv; nsemi-annually; [annually; n at completion of projecr; nåiÀãitw*iflr¡

OR

n O. HoURLY RATES: For services rendered, the County shall compensate the Contractor at the
following hourly rates:

Name/PositÍon Hourly Rate

Payments for completed tasks shall be made no more frequently than I monthly; f]quarterV; nsemi-
annually;
fl annually; Iat completion of project; n other (specify)

Each request for payment shall be supported by an invoice speciñ7ing: the name/position of the
Contractor's employee if two or more are identified above; number oÌ hours worüed; completed tasks for
which compensation is sought; estimated percentage of task completíon; payment âmount requested;
other (specify)

In no event shall Contractor be compensated in excess of
work set forth in Attachment "A."

DOLI-ARS ($ ) for the completed

2. AND

Xa. The compensation set forth herein includes, without límitation: labor, materiats, equipment, travel,
telephone, computer, copiers and the like.

OR

I O. The County shall reimburse the Contractor for actual expenses incurred for travel, telephone,
copiers and computer. Reimbursement for aífare, mileage, meals, and/or accommodat¡ons shall be at the
same rate as that applicable to county employees traveling on county business.

OR

n c. Other (speciff):

ATÏACHMENT B
Page 2



JÁtu I 0 2023

3qAGENDA ITEM SUMMARY
(Must be submitted NLT 3pM Wednesday for next week agenda)

Depaftment: BOCC

WORK SESSION_ X Meeting Date: Ll3t2g
REGUTARAGENDA X Meet¡ng Date: LILÛI1S

Required originals approved and attached? !
Will be provided on:

ftem summalT:
LJ catl for Hearing n contract/Rgreement/Mou - contract #

X Resolution ! Proclamation ! Budget Item

n Drat Ordinance n finalOrdinance ! Other

Documents exempt from public disclosure attached: !

Executive summaty:
Individual Commissioners selve on, or act as a liaison to, various state and local advisory boards and
commissions and wish to confirm these appointments by resolution.
Discussion and Resolution designating Commissioner involvement on advísory boards for 2023.

BulSetarY impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) Ifa budgetaction is required, has it been submitted and a copy attached? E
None.

Rgcommended act¡oni (ooes the Board need to act? If so, what is the department,s recommendation?)
Discussion and Resolution designating Commissioner ínvolvement on advisory boards for 2023.

CounÇ Official signature & print name:

Name of Employee/Stakeholder attending meeting: Board of Commissioners

Relevant DepaÉments: Board nf Commíssionerc

Date submitted: December 27, 2022

* Work Session** Regular Meeti
Meeting - Submit 1 single sided/not stapled copy

ng - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Commissioner involvement Advisory Boards 2023

Revised: 3-04-2019

Quest¡ons? Call Loni Gores, Clerk ofthe Board, ext 2256



RESOLUTION 2023
DESIGNATNG COMMISSIONER INVOLVEMENT ON ADVISORY BOARDS

THE BOARD OF CI-ALLAM COUNTY COMMISSIONERS finds as follows:

1. Individual Commissioners serve on, or act as a liaison to, various state and local advisory boards and
commissions and wish to confirm these appointments by resolution.

2' A work session was held January 3,2023 and the Commissioners stated their preferences.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County
the above findings of fact:

1, All three Commissioners will serve on the Board of Health
the Olympic Area Agency on Aging (CRJ lead), the Ho
members of the Washington State Associatíon of

MARK OZIAS
Behavioral Health Advisory Board
Canvassing Board
Clallam Transit System
Housing Solutions Committee (Alternate)
Law Library Board of Trustees
Lodging Tax Advisory Committee
Clallam County Marine Resources Comm
North Olympic Development Council
Olympic Area Agency on Aging (Alternate)
Olympic Consortium Board (Alternate)
Salish Behavioral Health
Sequim Chamber of Mem
Tribal Liaison -
Washington State
Washington State

Committee

RANDY
Clallam
Clal

in consideration of

nty Finance Committee,
ittee (CÐ lead) and as

ually as follows

- Board of

)

Heritage
Homeless
Housing Sol
Law and Justice
Lodging Tax
Noxious Weed Control
Olympic Area Agency on ng
Olympic Consoftium Board
Olympic Region Clean Air Agency (Alternate)
Port Angeles Chamber of Commerce
salish Behavíoral Health Associated services organízation (Alternate)
Veterans' Affairs Liaison
Washington Timber Counties Caucus
William Shore Memorial Pool District

of Cou
Cou

Futures Prog
it System

Co
Board

Force

J:\public\Resolutions\yearly\2023 advisory boards.docx



Mike French
Canvassing Board (Alternate)
Clallam Bay/Sekiu Chamber of Commerce Liaison
Clallam Bay/Sekiu Community Action Team
Clallam BaylSekiu Sewer Advisory Committee
Clallam Transit System
Crescent Community Advisory Council
Developmental Disability Advisory Committee
Forks Chamber of Commerce Liaison
Housing Solutions Committee (Alternate)
Neah Bay Chamber of Commerce Liaison
Olympic Area Agency on Aging (Alternate)
Olympic Coast National Marine Sanctuary Advisory Council
Olympic Community Action Programs (OlyCAp)
Olympic Region Clean Air Agency
Pen insu la Regiona I Tra nsportation Pla n n i ng Orga n ization
Solid Waste Advisory Committee
Trails Advisory Committee
Tríbal Liaison - Lower Elwha/Quileute/Makah
Veterans' Affaírs Liaison (Alternate)
William Shore Memorial Pool District

PASSED AND ADOPTED this 10th day of January 2023

ATTEST:

Loni Gores, CMC,

COUNTY COMMISSIONERS

Joh

FrenchBoard
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RESOLUÏON

DESIGNATNG COMMISSIONER INVOLVEMENT ON ADVISORY BOARDS

THE BOARD OF CLALLAM COUNTY COMMISSIONERS finds as follows:

1. Individual Commissioners serye on, or act as a liaison to, various state and local advisory boards and
commissions and wish to confirm these appointments by resolution.

2. A work session was held January 3, 2023 and the Commissioners stated their preferences.

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County
the above findings of fact:

1. All three Commissioners will serye on the Board of Health,
the Olympic Area Agency on Aging (CRl lead), the Housi
members of the Washington State Association of Cou

MARK OZIAS
Behavioral Health Advisory Board
Canvassing Board
Clallam Transit System
Housing Solutions Committee (Alternate)
Law Library Board of Trustees
Lodging Tax Advisory Committee
Clallam County Marine Resources Com
North Olympic Development Council
Olympic Area Agency on Aging (Alternate)
Olympic Consoftium Board (Alternate)
Salish Behavioral Health
Sequim Chamber of M
Solid Waste Advisory
Tribal Liaison - Ja
Washington State
Washington State

ng Committee

Heritage
Homelessness
Housing Sol
Law and Justice
Lodging Tax Advisory
Noxious Weed Control
Olympic Area Agency on Aging
Olympic Consortium Board
Olympic Region Clean Air Agency (Alternate)
Port Angeles Chamber of Commerce
Salish Behavioral Health Associated Services Organization (Alternate)
Veterans' Affairs Liaíson
Washington Timber Counties Caucus
William Shore Memorial Pool District

in consideration of

Finance Committee,
ittee (CRJ lead) and as

ually as follows:

Leg
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Cla

Cla
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Cou

nsit System
Futures Progra
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Mike French
Canvassing Board (Alternate)
Clallam Bay/Sekiu Chamber of Commerce Liaison
Clallam BaylSekiu Community Action Team
Clallam Bay/Sekiu Sewer Advisory Committee
Clallam Transít System
Crescent Community Advisory Council
Developmental Disability Advisory Committee
Forks Chamber of Commerce Liaison
Housing Solutions Committee (Alternate)
Neah Bay Chamber of Commerce Líaison
Olympic Area Agency on Aging (Alternate)
Olympic Coast National Marine Sanctuary Advisory Council
Olympic Community Action Programs (OlyCAP)
Olympic Region Clean Air Agency
Peninsula Regional Transportation Planning Organizatíon
Trails Advisory Committee
Tribal Liaison - Lower Elwha/Quileute/Makah
Veterans' Affairs Liaison (Alternate)
William Shore Memorial Pool District

PASSED AND ADOPTED thís 10th day of January 2023

ATTEST

LoniGores, CMC,

CI.ALI.AM COU NTY COM MISSION ERS

ndy

ike FrenchBoard



AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week

JÁf'l I t Z0lg

3Y2agenoa)

Department: Health and Human Services

WORK SESSION X Meeting Date: 01.09.23

REGULAR AGENDA X Meeting Date: 01.10.23

Required originals approved and attached? X
Will be provided on:

Item summary:
f] Caltfor Hearing f] Contract/Agreement/MoU - Contract #

fl Resolution I Proclamation f] Budget Item

fl Oraft Ordinance n f¡nal Ordinance X Otner RFP Release Notice

Documents exempt from public disclosure attached: !

Executive summary:
Clallam County Health and Human Services is submitting to the BOCC an RFP for Homeless Program
Funding and related services that are responsive to the priorities listed in the RFP. Date of release for
the RFP is scheduled to be January Lt,2023. The funding period will be July 2023 through June 30,
2025.

Budgetary impact: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
The budget line is in the HHS 2023 budget and will be increased accordingly through budget
emergency.

ReCOmmended aCtiOn: (Does the Board need to act? If so, what is the recommendation?)

Release the RFP notice for publication

County Official signature & print *

Name of Employee/Stakeholder attend ing meeting: Christine Dunn and nv C)nnelt

Relevant Departments: Health and Human Services

Date submitted:
January 4,2023

* Work Session Meeting - Submit 1 single sided/not stapled copy HTF 2023 RFP Agenda Item Summary 12.12.2220** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



REOUEST FOR PROP LS/OUALIFICATIONS

The Clallam County Health & Human Services Department is soliciting proposals from interested
parties to provide Affordable Housing, Homeless Assistance, and related services throughout
Clallam County for the period July L, 2023 through June 30,2025.

Sealed proposals must be clearly marked on the outside of the envelope "Homelessness

Program Funding PROPOSAL 2023". Mailins address for proposal is: Board of Clallam County

Commissio ners, 223 East 4th Street, Suite 4, Port Angeles, Washington 98362, or hand-delivered

to 223 East 4th Street, Room 150 (County Commissioner's Office), Port Angeles, Washington.

Proposals MUST be received by 3:00 p.m., Monday, March 6,2023, whether by mail or by

hand deliver. Submittals made in an incorrect format will not be considered. Proposals will be

opened publicly and acknowledged at the Board of Clallam County Conimissioners' Meeting on

Tuesday, March 7,2023.

An RFP application and information packet is available on the Clallam County website at

www.clallamcountvwa.govlHHS or a hardcopy may be obtained Monday through Friday, 9:00

a.m. - 4:00 p.m., in the Health and Human Services Department, LLL East 3rd Street (upper

floor), Port Angeles, Washington. Telephone 360.4L7.2582 or email
ch risti n e. d u n n @ cl a I la mcou ntvwa. gov fo r packets.

Clallam County hereby notifies allthat it will affirmatively ensure that in any contract entered
into pursuant to this advertisement, disadvantaged business enterprises as defined in Title Vl of
the Civil Rights Act of L964 at 49 CFR Part 23 will be afforded full opportunity to submit
proposals in response to this invitation and will not be discriminated against on the grounds of
race, color, national origin, or sex in consideration for an award.

PASSED THlS day of 2023

ATTESÏ: BOARD OF CLALLAM COUNTY COMMISSIONERS

Loni Gores, Clerk of the Board Mark Ozias, Chair

c: Department

Publish: January 13th and January 2oth,2023
Bill: Health and Human Services
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CLALLAM COIINTY HOMELESSNESS PORGRAM FLTNDING REQUEST FOR
PROPOSAL SUMMARY

Affordabte Housing & Homeless Housing and Assistance Funds

Clallam County Health and Human Services Department is requesting proposals for Affordable
Housing (2060) and Homeless Housing and Assistance Funds (2163). Funding will be available

for the period July 1. 2023 through June 30. 2025. The local Homelessness Task Force,

appointed per Resolution 85, 2005 prioritized and selected the following service areas for 2023 -
2025 funding:

1. Shelters
2. Housing
3. Support Services
4. Safe Parking/Camping

Proposals/applications must have one priority selected. Only one funding priority can be

selected for each application. You must submit more than one application if you are proposing

multiple projects.

Funding will be available for the period July 1" 2023 through June 30. 2025 as follows:

Affordable Housing (2060) :

July 1, 2023 - June 30, 2024
July 1, 2024 - June 30,2025

$120,000
$120,000

Homeless Housing and Assistance Funds (2163):

July 1, 2023 - June30,2024 $600,000
July 1, 2024 - June 30,2025 $600,000

Voluntarw Bidder's Ouestions and Answers will be oosted to Health and Human
Services Website
All questions regarding RFP content or process must be received by Clallam County Health and

Human Services in writing (christine.dunn@clallamcountywa.gov) no later than January 23,

2023 at 5:00 P.M. Written responses to questions raised by written inquiry will be posted to

www.clallamcountywa.gov/hhs no later than January 27,2023 at 5:00 P.M. Responses will only
be provided in written format and posted. It is solely the Bidder's responsibility to access posted

questions and answers.

PROPOSAL DEADLINE: Mondav. March 6.2023 at 3:00 P.M. Section VII

PROPOSALS MUST BE RECEIVED IN THE CLALLAM COUNTY BOARD OF
COMMISSIONERS' OFFICE NO TATER THAN 3:00 P.M. ON MONDAY, MARCH 6,

2023, WHETHER HAND DELIVERE
WILL BE ACCEPTED.
EACH PROPOSAL MUST BE:

J

D OR BY U.S. MAIL. NO LATE PROPOSALS



1. IN A SEPARATE ENVELOPE
2. THREE RING HOLE PUNCHED
3. ONE (1) ORTGTNAL

AND
4. ErGHT (8) COPIES
5. THE OUTSIDE OF THE ENVELOPE SHALL BE MARKED ooffomelessness

Program Funding Proposal 2023"
6. AN ELECTRONIC PDF VERSION OF THE PROPOSAL MUST BE SENT TO

Christine Dunn AT christine.dunn@clallamcountvwa.gov

BACKGROUND

In 2005, House B.ill2163: Homelessness Housing and Assistance Act and in2002, House bill
2060 Affordable Housing were signed into Washington State law. These laws impose

surcharges on recording fees for recording of real property documents and dedicate these funds

to housing programs for extremely low-income and very low-income persons. In 2005 the

Clallam County Board of Commissioners approved an ordinance avthorizing these fees to be

taken by the county auditor and created the Clallam County Homelessness Task Force.

SCOPE OF WORK

Proposals for Homelessness Program Funding must address one of the four priority areas.

1. Shelters
2. Housing
3. Support Services
4. Safe Parking/Camping

This Request for Proposal is available on the Internet at http://www.clallamcount)¡wa.eov/HHS
or by contacting Christine Dunn at Clallam County Health & Human Services; Phone:

360.417.2582: Email: christine.dunn@clallamcountywa.gov. The Clallam County Health &
Human Services Department reserves the right to make unilateral modifications to this RFP to

address changes on the state and/or local level.
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REQUEST FOR PROPOSAL (RFP) TIMELINE

Clallam Gounty Homelessness Program Funding

Decembe r 6,2022 Homelessness Task Force Meeting - Priorities Confirmed

January 9,2023 RFP presented to BOCC at work session meeting

January tO,2023 RFP approved by BOCC at regular agenda meeting

January L1.,2023 RFP released

January 23,2023 Voluntary Bidders Conference questions due to
christine.dunn @cla llamcou ntvwa.gov by 5pm
Voluntary Bidders Conference answers posted to HHS

we bsite (http ://www.cla I la mcou ntvwa.eov/H HS)

January 27,.2023

March 6,2023 Proposals due to Board of Commissioners by 3:00 p.m.

March 7,2023 Proposals opened and accepted at BOCC meeting

March 20 -24,2023 MANDATORY virtual interviews with RFP Review
Committee. Rating sheets completed/finalized.
Preliminary recommendations made
Homelessness Task Force Meeting
Recommended Proposals on Agenda for Approval

April 4,2023

Work Session with BOCC for funding recommendationsApril L7,2023

April L7 - May 3L Contracts to County Prosecutor for approval if required

Contracts to Providers and returned to HHS with signaturesJune 5,2023

BOCC regular meeting for contract final approvalJune 20,2023

Contract period beginsJuly 1, 2023

Date Activity

Note - AII dqtes are subject to chonge - Updated December 2022
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I. APPLICANT ELLIGABILITY
This RFP is seeking interested providers, both public and private, with applicable experience and

infrastructure to provide Homelessness Services within Clallam County.

DefÏnition of "Homelesso' for Affordable and Homeless Housins and Assistance
Funds:
The leeislation defines a homeless person as: "...an individual living outside or in a building not
meant for human habitation or which they have no legal right to occupy, in an emergency shelter,

or in a temporary housing program which may include a transitional and supportive housing
program if habitation time limits exist. This definition includes people who have a substance

disorder, a mental health disorder, and sex offenders who are homeless."

Who is Elisible for Services under these Funds?
Persons meeting the definition of homeless under the legislation (see above) and persons at-risk
of homelessness such as:

o Persons being evicted within a week from a private dwelling unit or leaving an institution,
such as a mental health or substance use treatment facility or a jaillprison with no

subsequent residence identified and lacking the resources needed to obtain housing
. Persons fleeing domestic or family violence with no subsequent safe residence identified

and lacking the resources needed to obtain such housing
o Persons living on the streets or in emergency shelter but are spending a short time (up to 30

consecutive days) in a hospital or other institution
o Persons who would otherwise be living on the streets or in an emergency shelter

il. AVAILABLE FUNDING
Funding will be available for the funding cycle of July 1. 2023 through June 30, 2025 as follows:

Affordable Housing (2060):
July 1, 2023 - June 30, 2024
July 1, 2024 - Jvne 30,2025

$120,000
$120,000

Homeless Housing and Assistance Funds (2163):
July 1,2023 -June30,2024 $600,000
July 1, 2024 - June30,2025 $600,000

Funding must be requested and used within each funding period. There is no carry over of
unused funds into the next funding period or cycle. Each proposal requires a budget completed
for EACH funding period. For example, if a proposal is for the entire 2 years,2 budgets must be

submitted (one for each period as outlined above).

III. PERIOD OF PERFORMANCE
Funding under this grant program is allocated for a}4-month fund cycle. The period of
performance for services solicited under this RFP begins July 1, 2023 and ends June 30,2025.
Camyover of unspent funds into the next program year is not permissible. Similarly, unspent

funds in one funding cycle will not carryover to future fund cycles. In addition, initial funding is

6



not an assurance or guarantee ofongoing operational funding af[er the contract period. Proposers

are cautioned not to assume a commitment to future funding based on the receipt of funds in
prior years.

IV. PURPOSE AND PERMISSIBLE USE OF FUNDING
In 2005, House Bill2l63: Homelessness Housing and Assistance Act and in2002, House bill
2060: Affordable Housing were signed into V/ashington State law. These laws impose

surcharges on recording fees for recording of real property documents and dedicate these funds

to housing programs for extremely low.income and very low-income persons. In 2005 the

Clallam County Board of Commissioners approved an ordinance authorizing these fees to be

taken by the county auditor and created the Clallam County Homelessness Task Force.

AFFORDABLE HOUSING FUNDS (2060)

In2002, the State Legislature enacted SHB 2060 IRÇV/ J622JUEI, an Act relating to funds for
operating and maintenance of low-income housing projects and for innovative housing

demonstration projects. The Clallam County Commissioners have named this fund the Clallam
County Affordable Housing Fund. The County Commissioners will make all final funding
decisions.

Permissible Uses of Funding
Funding must be distributed for programs and services as written in the local homeless housing
plan Homelessness Task Force 5 Year Plan.pdf or as outlined in SHB 2060 (RCW-3É.?2=178)

which are:

Eligible activities:
a. Acquisition, construction, or rehabilitation of housing projects or units within housing

projects that are affordable to very low-income persons with incomes at or below fifty
percent of the area median income

b. Supporting building operating and maintenance costs of housing projects or units within
housing projects eligible to receive Washington State Housing Trust Funds, that are

affordable to very low-income persons with incomes at or below fifty percent of the area

median income, and that require a supplement to rent income to cover ongoing operating

expenses
c. Rental assistance vouchers for housing projects or units within housing projects that are

affordable to very low-income persons with incomes at or below fifty percent of the

median income, to be administered by a local public housing authority or other local

organizafion that has an existing rental assistance voucher program, consistent with or
similar to the United States Department of Housing and Urban Development's Section 8

rental assistance voucher program standards

d. Operating costs for emergency shelters and licensed overnight youth shelters

Funds generated by SHB 2060 (FiCW 36.22.178) may not be used for salaries and benefits.

Additionally, these funds cannot be used for construction of new housing if at any time the

vacancy rate for available low-income housing within the county rises above l0olo.

7



HOMELESS OTISING AND ASSISTANCE F'UNDS 0163\
In 2005, the State Legislature enacted ESSHB 2163, an Act relating to funds for addressing local

homelessness by providing housing, supportive services and homeless prevention. In subsequent

years, including 2018, other bills added additional funding. See RCW 36.22.179 and RCW
36.22. 1791. The Clallam County Commissioners have named this fund the Homeless Force

Fund. The County Commissioners will make all final funding decisions.

Permissible Uses of Funding
Local goverrìments are given wide latitude covering the use of funds for any activity that can be

tied to reducing andlor preventing homelessness, if it is explicitly included in the most recent

local homeless plan Homelessness Task Force 5 Year Plan.pdf and as outlined in ESSHB 2163

and ESSHB 1570 (PICW 36.22.179 and RCW 36.22.1791\:

Eligible activities:
a. Rental and furnishing of dwelling units for the use of homeless persons

b. Costs of developing affordable housing for homeless persons, and services for formerly
homeless individuals and families residing in transitional housing or permanent housing

and still at risk of homelessness
c. Operating subsidies for transitional housing or permanent housing serving formerly

homeless families or individuals
d. Services to prevent homelessness, such as emergency eviction prevention programs

including temporary rental subsidies to prevent homelessness

e. Temporary services to assist persons leaving state institutions and other state programs to

prevent them from becoming or remaining homeless

f. Outreach services for homeless individuals and families
g. Development and management of local homeless plans including homeless census data

collection; identification of goals, performance measures, strategies, and costs and

evaluation of progress towards established goals

h. Rental vouchers payable to landlords for persons who are homeless or below thirty
percent of the median income or in immediate danger of becoming homeless

i. Oher activities to reduce and prevent homelessness as identified for funding in the local
plan

V. ANTICIPATED SCOPE OF \ryORK
Proposal must show clear connection to the Homelessness Task Force 5 Year Plan.pdf and/or the

2021 Clallam County Homeless System Gaps and Needs Analysis Clallam County Homeless

Svstem Needs and Renort 202l.odf.The permissible uses of funding are listed above.

However, as funding requests are usually significantly above the available funding, the

Homelessness Task Force has set the following PRIORITIES in funding for July 1,2023 through

June 30, 2025:

SHELTERS
Literally, rooß over the heads of individuals. Specifically, low barrier housing where a

minimum number of expectations are placed on people who wish to live there. The aim is to

have as few barriers as possible to allow more people access to services. Low-barrier facilities

that follow a harm reduction philosophy and include people with more complex needs and

8



multiple challenges when it comes to housing, such as mental health and substance use disorders,

other conditions or disabilities, justice-system histories, etc. May also include but not limited to;

shelters addressing the needs of families, women, veterans, and domestic violence.

HOUSING
Support agencies that are developing affordable housing (design/development/studies) or
permanent supportive housing. Specifically, where indefinite leasing, rental assistance, or
eviction prevention (diversion) is paired with supportive services to assist homeless persons or

families with an adult or child member with a disability, low income or over 60 years of age

achieve housing stability. This may include but is not limited to group home, home shares, and

multi-generational housing.

SUPPORT SERVICES
Services in addition to housing which support or assist individuals and families to obtain and

maintain housing. These services vary and can include but are not limited to: Life skills training
(like income management, job training, and medication management), medical/ dental care,

mental health treatment programs, substance use treatment programs, and case management.

SAFE PARKING/CAMPING
Safe parkingicamping is intended to provide residents with a fixed location for living in
recreational vehicles, automobiles and/or tents, and provides a safe and secure alternative to

parking/camping on the street. Services provided will reduce harm to individuals living in
vehicles/tents by providing more accurate data collection, case management, and community

engagement. A2417 comprehensive program operations including but not limited to; intake, de-

escalation strategies, trauma informed principles, harm reduction, Narcan and CPR training and

the ability to maintain the safety and security of residents and their belongings.

Program Evaluation
Funded organizations must participate in a program evaluation for Homeless Program Funds in
the form of a quarterly data report which will be required within 30 days of the end of each

quarter. The quarterly reporl will be recorded on a form created in collaboration with Clallam

County Health and Human Services andlor a contracted epidemiologist. The emphasis should be

on capturing dataat regular intervals that can be used to determine whether Homeless Funded

programs met expectations of the proposed project. Evaluation efforts must include standardized

data collection and reporting processes that show outcomes of services provided.

See below for following types of information:

o Quantity of services (outputs) *required*

o Level of change occurring among participants (outcomes) *required*

o Return-on-investment or cost-benefit (system savings) *required*

. Various demographics "highly recommended"

. Adherence to the rnodel (fidelity) *required if applicable*

. Common measures (to be identified by Clallam County HHS and the Homelessness

Task Force). Common lreasures will be identified in the provider contract.
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VI. MINIMUMTECHNICALREQUIREMENTS
All responses to this Request for Proposals (RFP) must be complete and meet the following
minimum technical requirements to be further reviewed. All proposals shall be on plain white
bond paper (8.5 x I 1 inches) using 12 font with 1 inch margins. Pages should be numbered,

including all attachments. Pages may be double sided. Binder clips may be used to keep pages

together. Also, an electronic PDF version of the proposal must be sent to

christine.dunn@clallamcountvwa.gov. The original (1,) proposal and eight (8) additional
copies, including all supporting material, must be three hole punched, sealed in an envelope or
box, and submitted to:

MAILING ADDRESS:

Clallam County Board of Commissioners
Attn: Homelessness Program Funding Proposal 2023

223 East4th Street; Suite #4
Port Angeles,'WA 98362

PHYSICAL ADDRESS:

Clallam County Board of Commissioners
Clallam County Courthouse

Attn : Homelessness Pro gram Funding P r oposal 2023
223 East4th Street; Room 150

Port Angeles, WA 98362

Please clearly mark the mailing address on the box or envelope. Proposals must be received BY
3:00 p.m. Monday, March 612023 at the physical address. Proposals not received by the
deadline will not be considered for review. If a proposal is mailed to a location or office
that is not designated for receipt of the proposal and, as a resulto the designated office does

not receive the proposat by the deadline, the proposal will be considered late and ineligible
for review.

Vil. GRANT PROPOSALS
All grant proposals will be screened and rated based on the following Narrative information.

Instructions for Completing the Grant Proposal Project Narrative:
Using Attachment B: Narrative Template for Grant Proposals, please provide the following
information. The Narrative is limited up to 5 pages (excluding attachments).

NARRATIVE INFORMATION
1. Organizational Capacity 30 Points

A. Organizational Governance
Provide a brief description of your internal governance and leadership structure.
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B. Financial
Provide a description of your basic managerial and fiscal structure including program

management, accounting, and internal controls. Summarize the results of your
agency's (or your unit of fînancial independence) most recent audit and/or
administrative inspection. Include description of any disallowed costs, questioned

costs and administrative findings. Explain your plan or response to any findings.

Applicants must submit one copy of their most recent audit report, including any

"Management Letter" and/or all other correspondence referred to in the audit report,

along with the applicant's response to the audit and corrective action plan, if any. If
applicant has not been audited within the last two (2) years, a certified "Current

Financial Statement" must be submitted in lieu of an audit repoft.

C. History of Project Management
Provide evidence and examples of similar projects implemented and managed which
demonstrates the ability of the orgarrization to successfully implement and manage

publicly funded projects in a timely manner, within budget, and consistent with
funding requirements.

D. Staffing Capacify
Provide a complete list of staff positions for the project, including the Project Director
and other key personnel, showing the role of each and their level of effort and
qualifications. Discuss how key staff have demonstrated experience working with
and understanding the service needs of people experiencing homelessness.

E. Partner Agencies
If this is a collaborative project, identiff the other partners involved, their role, and

your role. If you are partnering with another agencylagencies, attach their letter of
commitment.

2. Proiect D tion 25 Points

A. Project Design
Describe your project. Include what services you will provide, when you will
provide them and where services will be delivered. Provide a timeline for
implementation. Discuss how the goals of this project will reduce or eliminate
homelessness in Clallam County.

B. Evaluation
Describe your plan for program evaluation, including data collection, management

and analysis. Use the Evaluation Worksheet (Attachment C) to describe: 1) Goals;

2) Activities and 3) Objectives. Objectives must be measurable and include both
outputs and outcomes. One output should be the number of individuals served.

Outcomes are benefits or changes for program participants. Describe how project
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outcomes will be measured. Describe how client satisfaction will be measured.

C. Previous Outcomes
If you received funding in202l-2023 from either 2060 or 2163 funds for this same

project, briefly describe the outcomes obtained by the use of those funds.

D. Affordable Housing Funds (2060)
Veriff that units provided by your project will be affordable for households with
incomes at or below thirty percent of the area median income.

3. Communitv Needs and Benefit 35 Points

A. Needs Assessment and Target Population
What is the target population you intend to serve, and what is that populations' unmet

need or gap in services you propose to address? How many people in Clallam

County are in need of the service you propose, and what method did you use to

estimate that number? How many individuals within this target population will you

serve during the grant period?

B. Outreach
Describe your outreach plan for your targetpopulation and how it ensures that

eligible persons learn about and have access to your program.

C. Link between Community Need and Gaps in Service
Describe the Homeless Task Force priority your project addresses. Describe which
goal(s) of the Clallam County Homeless Crisis Response 5 Year Plan, legislative

activities andlor 202I Clallam County Gaps and Needs Analysis your project

addresses.

4. Imnact of Funds 10 Points

A. Budget Narrative
Provide anarcative that is descriptive or helpful to explain proposed expenditures in
(Attachment D). If your project includes salaries and benefits, please list position(s)
and FTE to be paid by these funds.

B. Additional Resources and Sustainability
Are you using any matching funds? If yes, what is the source? Discuss if appropriate
how this project will be sustained after these funds are exhausted. Describe the impact

of receiving only a portion of the requested funds. If you did not receive full funding,
what percentage of requested funds would be required in order to fulfill your project,

and what would be the source of remaining funds.
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Grant Proposal Checklist

oNE (1) ORTGTNAL PROPOSAL AND ErGHT (8) COMPLETE COPTES ARE,
REQUIRED (all three ring hole punched).

Grant Proposals must include the following required components in the following order:

! Attachment A - Grant Summary Page
Directions - Complete Attachment A. Limited up to one page.

! Attachment B - Narrative Template for Grant Proposals
Directions - Using Attachment B: Narrative Template for Grant Proposal, provide
responses to all Narrative questions including Organizational Capacity, Community
Needs and Benefit, Project Description and Project Financial Feasibility. Limited up to 5
pages. Attach copy of your most recent financial audit. Include any responses to any

findings, etc.

tl Attachment C - Evaluation Worksheet
Directions - Using Attachment C, submit detailed information in response to Narrative
sections: Community Needs and Benefit and Project Description.

tr Attachment D - Project Budget Form
Directions - Project budget must include all expenses, in detail, for the proposed budget.

All funds being requested need to be identified and any match or in-kind going towards
the project. Staffing should include salaries and benefits separately and include titles of
all staff (if applicable). Budget items should be numerically prioritized with I being the

most essential. A maximum 10% Administration fee is allowed for projects if needed,

however, Administration is not allowed on Capital Projects (Affordable Housine 2060).

Funding period begins July 1, 2023 and ends June 30,2025. There are two (2) distinct
funding cycles (July 1, 2023 - June 30, 2024 and July 1, 2024 - June 30, 2025). Budget
form (Attachment D) must be completed for each period.

No other attachments are to be submitted and will not be reviewed.

V[I. REVIEW AND SELECTION CRITERIA
The Clallam County Homelessness Task Force will convene a review committee and evaluate

eligible proposals and make recommendations to the Clallam County Board of Commissioners.
Only individuals who do not have a conflict of interest will participate on the review committee

Grant Proposals will be evaluated as per section VII. GRANT PROPOSAL of this RFP packet.

The review committee will convene to develop written questions they have regarding each

proposal. Proposers will be notified of the date and time to appear before the committee for a
question and answer session. Proposers will give a 5- l0 minute summary of their proposed

project and then have time to address the questions from the committee. The sessions are used to
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further the evaluation process and clariff questions raised by the written proposals. Be prepared

to respond to questions about the proposal related to project design, community collaboration
and the budget. Please bring the persons within the organization that can provide a response to
such questions.

All applicants will be notified in writing of the acceptance or rejection of their proposals. If a
proposal is not selected for funding, the organization may resubmit a proposal at the next grant

cycle for 2025.

1. fmportant factors include:

a. The degree the proposal addresses gaps in services.

b. Effectiveness of proposed services demonstrated by strategies to obtain realistic
proj ected measurable outcomes.

c. Proposal cost versus services provided.
d. Efficacy of program design and the degree to which the agency demonstrates an

understanding of the program/project requested by the RFP.

e. Compliance of proposal with the requirements contained within the RFP.

f. Evidence of successful collaboration with other organizations in the community that
provide similar or complementary services that will assist in making the project a

success.
g. Applicants that have received prior Affordable Housing and/or Homeless Housing

and Assistance Funds must be current on all reporting forms in order to be eligible to
receive 2023 -2025 funds.

h. Funding in previous years is no assurance of success in this funding cycle.
i. Data involving services delivered to individuals must be submitted to the Homeless

Management Information System (HMIS). If the bidder is not using the HMIS, a
mechanism must be devised to ensure that data is collected for input into the system.

j. The program must provide services only within Clallam County boundaries.

In evaluating each proposal, the County reserves the right to consider past County contract
performance if the provider has had a contract for services in the past.

2. UnacceptableProposals
Some examples of what would constitute an unacceptable proposal are those which meet
at least one of the following criteria:

a. Does not address the essential requirements as part of the Project Narrative Questions
in the RFP

b. Does not address the essential requirements of the particular project
c. Demonstrates that the applicant does not understand the requirements of the RFP or

the project
d. Deficient in approach
e. Contains inappropriate or unreasonable costs

f. Does not meet the deadline for submittal
g. Does not meet the prescribed number of copies for submittal
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IX. PROPOSAL TERMS AND CONDITIONS AND INSURANCE REQUIRMENTS
A. Authorship

All proposals submitted become the property of Clallam County, and it is
understood and agreed that the bidder claims no proprietary rights to the ideas

contained therein.

Subcontracting
Proposers must include any plans for subcontracting of services or activities of the
programs. It is understood that the contractor(s) is held responsible for the
satisfactory accomplishment of the service or activities included in such
subcontract. Clallam County reserves the right to approve all subcontractors.

C Rejection of Proposal
No applications (Proposals) submitted under this Request for Proposals (RFP) will
be returned for conection or clarification. If the application is incomplete, it will be
rejected. Verbal, alternative, and late proposals will not þe considered for selection.
Clallam County reserves the right to accept or reject any or all proposals received as

a result of this RFP, to negotiate with all qualif,red sources, or to cancel in part, or in
its entirety, this RFP if it is in the best interest of Clallam County to do so.

D. Appeal Process
Any agency may appeal the selection of proposals by f,rling a complaint, in writing,
to the Clallam County Homelessness Task Force (HTF). The HTF members will
meet to review all complaints and render a decision of how to proceed. If a decision
is rendered that is not agreeable to the agency, they may file a complaint with the
Clallam County Board of Commissioners.

E. Cancellation of Award
Clallam County reserves the right to cancel an award immediately if new State

Laws or policy determinations make it necessary to substantially change the project
purpose or content, or prohibit such a project, or if the funds became unavailable.

Price Warranty
The proposer warrants that the rates quoted for services in response to this RFP are

not unreasonably greater than the rates for the same services performed by the same

individuals under any other existing contracts or grants.

G Waivers
The right is reserved by Clallam County to waive specific terms and conditions
contained in this Request for Proposals (RFP). It shall be understood that any
proposal is predicated upon the acceptance of all terms and conditions in the RFP
unless the proposer has obtained such a waiver.

B

F

H. Nondiscrimination in Programs and Employment
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It is the policy of Clallam County to encourage and support equal opportunity in
employment.

No person shall, on the grounds of race, color, religion, sex, handicap, sexual
orientation, national origin, age, cítizenship, political affrliation or belief, be denied
employment or benefits, or be discriminated against as a participant, administrator, or
staff person under any program or activity receiving funds under Clallam County.

In compliance with Department of Labor Regulations implementing Section 504 of
the Rehabilitation Act of 1973, as amended, no qualified handicapped individual shall

be discriminated against in the admission, access, treatment, or employment in any

program or activity.

The proposer agrees to comply with all provisions of the Americans with Disabilities
Act and regulations interpreting or enforcing such Act.

The proposer agrees to provide equal opportunity in the administration of the
contract, and its subcontracts, purchase orders or other agreements, and in the
delivery of services to applicants/participants.

The proposer agrees to make every feasible effort to remove artificial barriers to
employment, including, but not limited to, the elimination of sex stereotyping in
employment and architectural barriers for the handicapped. Every effort shall be

made to employ members of the eligible population in the staffing and
administration of the project.

Addenda to the Request for Proposals
In the event it becomes necessary to revise any part of this RFP, addenda will be

updated online at http://www.clallamcountywa.gov/HHS or available by email;
Christine Dunn at christine.dunn@clallamcountywa. gov.

Limitation
This Request for Proposals does not commit Clallam County to award a contract, to
pay arry costs incurred in the preparation of a proposal to this request, or to procure
or contract for services or supplies.

K. Signature
The proposal shall be signed by an official authorized to bind the bidder and shall
provide the following information: name, title, address, and telephone number of
individual(s) with authority to negotiate and contractually bind the bidder, and who
may be contacted during the period of proposal evaluation.

I.

J

L. Contract Award
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Clallam County may award a contract based on proposals received; therefore, each

proposal should be submitted in the most favorable terms from a budgetary,
technical, and programmatic standpoint. Clallam County reserves the right to
request additional data, discussion or presentation in support of written proposals.

M. InsuranceRequirements

The Contractor shall purchase and maintain such insurance as will provide
protection from claims set forth below which may arise out of or result from
Contractor's operations under this Agreement whether such operations be by the

Contractor or by any Subcontractor or by anyone directly or indirectly employed by
any of them, or by anyone for whose acts any of them may be liable:

a. Claims under Workers' Compensation, disability benefit and similar employee
benefit acts which are applicable to the work to be performed.

b. Claims for damages because of bodily injury, occupational sickness or disease, or
death of employees under any applicable employer's liability law.

c. Claims for damages because of bodily injury or death of any person other than
employees.

d. Claims for damages insured by usual personal injury liability coverage.

e. Claims for damages because of injury to or destruction of tangible property,

including loss of use therefrom.

f. Claims for damages because of bodily injury or death of any person or property
damage arising out of the ownership, maintenance or use of any motor vehicle.

I. COVERAGE FORMS

a. V/ith respect to Workers' Compensation insurance in the state of Washington, the

Contractor shall secure its liability for industrial injury to its employees in
accordance with the provisions of Title 51 of the Revised Code of Washington. If
the Contractor is qualified as a self-insurer in accordance with Chapter 51.14 of
the Revised Code of V/ashington, the Contractor shall so certiff bya letter signed

by a corporate offrcer. Such letter shall set forth the limits of any excess

insurance covering its employees.

With respect to the performance of this Agreement as to claims against the
County, its ofhcers, elected and appointed officials, employees, agents, and

volunteers, the Contractor expressly waives its immunity under RCW, Title 51,

the Industrial Insurance Act, for injuries to its ernployees and agrees that the

obligations to defend, indemnify and hold harmless provided in this Agreement
extend to any claim brought by or on behalf of any employee of the Contractor.
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The County, its officers, elected and appointed officials, employees, agents and
volunteers shall be named as additional insureds. As with other provisions of this
Agreement, this provision was mutually negotiated between the parties to this
Agreement.

b. General Liability insurance shall be written on an insurance industry standard

Commercial General Liability Occurrence policy form, and shall provide
insurance for bodily injury and property damage liability to include the following:
premises and operations; blanket contractual liability insuring obligations
assumed under this section; explosion, collapse and underground hazard perils;
broad form property damage; and personal injury liability. In addition, the

following coverage extensions shall also be included: Amendment of Contractual
Liability for Personal Injury Liability, Per Project Aggregate limits, and Stop Gap

Employers Liability.

The County, its offrcers, elected and appointed officials, employees, agents and

volunteers shall be named as additional insureds with respect to work performed
by or for Contractor on behalf of the County.

Contractor's General Liability insurance shall be primary with respect to the

County, and any third party liability coverage maintained by the County shall be

excess and non-contributory with respect to Contractor's insurance.

c. If automobiles are used in the rendering of services, auto liability insurance shall
be written on an insurance industry standard Business Auto Liability policy form
or equivalent. Covered autos shall be designated as "Symbol 1" - Any Auto.

The County, its offtcers, elected and appointed officials, employees, agents and

volunteers shall be named as additional insureds on the policy.

d. Errors and Omissions liability insurance, providing coverage for claims for
professional acts, effors or omissions arising out of services performed by
Contractor, shall be written on a Professional Liability policy form appropriate to
the Contractor's profession. Contractor shall maintain professional liability
coverage for a period of at least thirty-six months following completion of
Contractor's work.

If such policy is written on a claims made form, the retroactive date shall be prior
to or coincidental with the date of this Agreement. The policy shall state that
coverage is provided on a claims made coverage basis, and shall also state the

retroactive date.

2. Contractor's liability insurance, as required by subparagraphs above shall be written
for not less than the following limits of liability:

a. Workers' Compensation
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Statutory Bodily Injury including Death by Accident or Disease

b. Stop Gap Employers'Liability
$1,000,000 Bodily Injury including Death by Accident - Each Accident
$1,000,000 Bodily Injury including Death by Disease - Policy Limit
$1,000,000 Bodily Injury including Death by Disease - Each Employee

General Liability - Bodily Injury, Personal Injury & Property Damage

$2,000,000 General Aggregate
$2,000,000 Products and Completed Operations Aggregate

$1,000,000 Personallnjury
$1,000,000 EachOccurrence

d. AutomobileLiability
$1,000,000 Bodily Injury including Death and Property Damage - Per

Accident

e. ProfessionalLiability
$ 2,000,000 Per Occurrence
$ 2,000,000 Annual Aggregate
or
$ 1,000,000 Per Occurrence
$ 3,000,000 Annual Aggregate

3. Certificates of Insurance evidencing the above coverages that identifu the County as

an additional insured must be filed with the County prior to commencement of the

work. Such certificates shall state that the County, its off,tcers, elected and appointed
officials, employees, agents and volunteers have been named as additional insureds

on all the liability policy forms, and that the general liability policy provides primary
coverage as respects the County and any third party liability coverage maintained by
the County shall be excess and non-contributory with respect to Contractor's
insurance. In addition, such certificates shall provide the County with 30 days prior
written notice in case of cancellation or non-renewal, except 10 days for non-payment
of premium.

Acceptance by the County of deficient evidence of insurance does not constitute a

waiver of contract requirements as provided by the conditions of this contract
Agreement.

The County may, upon the Contractor's failure to comply with all provisions of this

contract relating to insurance, withhold payment or compensation that would
otherwise be due to the Contractor

If the proof of insurance or certificate indicating the County is an "additional insured"
to a policy obtained by the Contractor refers to an endorsement (by number or name)

but does not provide the full text of that endorsement, then it shall be the obligation of

T9



the Contractor to obtain the full text of that endorsement and forward that full text to
the County with 30 days of the execution of the contract.

X. ATTACHMENTS
(Attachments available in Word Document format)

ATTACHMENT A - Grant Summary Page
ATTACHMENT B -Narrative Template for Grant Proposals
ATTACHMENT C - Evaluation Worksheet
ATTACHMENT D - Project Budget Form
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ATTACHMENT A

2023 _ 2025 GRANT SUMMARY PAGE
HOMELESSNESS PROGRAM FTJNDING RFP

CLALLAM COUNTY

Organtzation Name:

Proposal Title:

Application for: f] Homeless Housing and Assistance funding (2163)
OR
I RfforaaUle Housing (2060)

Please Check One
Funding Priority:

n Housing
Shelter
Support Services

I Safe Parking/Camping

Proposal Summary:

Requested Funds Amount: $

Matching/In-kind Funds Amount: $

Street Address:

City: State:

Primary Contact: Phone:

This agency is: (please select one of the following)
Non-profit organization defined by Section 501(c)(3) of the Internal Revenue Code

For-profit entity
Public housing authority
Government entity

Federal Tax ID Number:

zip:

E-Mail:

Signature Print Name Title Date
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ATTACHMENT B

2023 _ 2025 NARRATIVE TEMPLATE FOR GRANT PROPOSALS
HOMELESSNESS PROGRAM FUNDING PROPOSAL

CLALLAM COUNTY
Limited to five (5) pages (not including attachments A, C, and D)

Name of Project:

Amount requested:
July 1, 2023 - June 30, 2024
July 1, 2024 - June 30, 2025

TOTAL

Provide a brief description of the project
July 1, 2023 - June 30,2024
July 1, 2024 - Iune 30, 2025

1. Organizational Capacity

A. Provide a brief description on your internal governance and leadership structure

B. Provide a description of your basic managerial and fiscal structure including program
management, accounting and intemal controls. Summarize the results of your Agency's (or your
unit of financial independence) most recent audit and/or administrative inspection. Include
description of any disallowed costs, questioned costs and administrative findings. Explain your
plan or response to any findings.

Applicants must submit one copy of their most recent audit report, including any
"Management Letter" andlor all other correspondence referred to in the audit report,
along with the applicant's response to the audit and corrective action plan, if any. If
applicant has not been audited within the last two (2) years, a certified "Current Financial
Statement" must be submitted in lieu of an audit report.

C. Provide evidence and examples of similar projects implemented and managed which
demonstrates the ability of the organization to successfully implement and manage
publicly funded projects in a timely manner, within budget, and consistent with funding
requirements.

D. Provide a complete list of staff positions for the project, including the Project Director
and other key personnel, showing the role of each and their level of effort and
qualifications. Discuss how key staff have demonstrated experience working with and

understanding the service needs of people experiencing homelessness.

$

$

$

22



ATTACHMENT B

E. If this is a collaborative project, identiS the other partners involved, their role, and your
role. If you are partnering with another agency/agencies, attach their letter of
commitment.

2. Proiect Description

A. Describe your project. Include what services you will provide, when you will provide
them and where services will be delivered. Provide a timeline for implementation.
Discuss how the goals of this project will reduce or eliminate homelessness in Clallam
County.

B. Describe your plan for program evaluation, including data collection, management and
analysis. Use the Evaluation Worksheet (Attachment C) to describe; 1) Goals; 2)
Activities; 3) Objectives. One output should be the number of individuals served.
Outcomes are benefits or changes for program participants. Describe how project
outcomes will be measured. Describe how client satisfaction will be measured:

C. If you received funding in202l-2023 from either 2060 or 2163 funds for this same

project, briefly describe the outcomes obtained by the use of those funds

D. For Affordable Housing funds (2060), veriff that units provided by your project will be
affordable for households with incomes at or below thitty percent of the area median
income:

3. Communitv Needs and Renefit

A. What is the target population you intend to serve, and what is that populations' unmet
need or gap in services you propose to address? How many people in Clallam County
need the service you propose, and what method did you use to estimate that number?
How many individuals within this target population will you serve during the grant
oeriod?ffi

B. Describe your outreach plan for your target population and how it ensures that eligible
persons learn about and have access to your program.
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ATTACHMENT B

C. Describe the Homeless Task Force priority your project addresses. Describe which
goal(s) of the Clallam County Homeless Crisis Response 5 Year Plan, legislative
activities and/or 2021 Clallam County Gaps and Needs Analysis your project addresses.

4. Impact of Funds

A. Provide a Budget Narrative that is descriptive or helpful to explain proposed

expenditures in (Attachment D). If your project includes salaries and benefits, please list
position(s) and FTE to be paid by these funds.

B. Are you using any matching funds? If yes, what is the source? Discuss if appropriate how
this project will be sustained after these funds are exhausted. Describe the impact of
receiving only a portion of the requested funds. If you did not receive fuIl funding, what
percentage of requested funds would be required in order to fulfill your project, and what
would be the source of remaining funds:
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ATTACHMENT C

2023 _ 2025 EV ALUATION WORKSHEET
HOMELESSNESS PROGRAM FUNDING PROPOSAL

CLALLAM COUNTY

INSTRUCTIONS:
Evaluation is the collection of information about a program in a systematic and defined manner
to demonstrate success, identify areas for improvement and lessons learned. Every program has

at least one end goal and might have several - one or more activities are required to make
progress toward meeting the goal. Progress is measured with one or more objectives that might
cover an output (number of something) or outcome (change over time) due to the program.

DEFINITIONS:
Goal: A broad statement or a desired, longer-term, outcome of a program. A

program can have one or multiple goals. Each goal has a one or more related
specific obiectives that, if met, will collectively achieve the stated goal.

Activity Actions taken or work performed to produce specific outputs and outcomes.

Objective: A statement of a desired program result that meets the criteria of being
SMART (specific, measurable, achievable, realistic, and time-bound).

Output: Results of program activities; the direct products or deliverables of program
activities; such as number of: sessions completed, people served, materials
distributed.

Outcome: Effect of a program (change) - can be in: participant satisfaction; knowledge,
attitude, skill; practice or behavior; overall problem; or a measure of return-
on-investment or cost-benefit. Identiff any measures that are o'fidelity"

measures for an evidence-based practice.

Reporting: How and from where will data be collected? How will you measure your
desired/stated output/outcome to show success andlor progress?
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PROJECT NAME: Click here to enter text

ATTACHMENT C

Click here to enter tcxt.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

Click here to enter text.

: B: : AOTII' ITV:ì :i'rl';:r¡'Tì+þ

Click here to enter text.

Click here to enter text.

Click here to enter text.

A. GOAL

Click here to enter
text.

Click here to enter
text.

Click here to enteÍ
text.
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Homeless Housing and Assistance Funds (2163)
2023 - June 2024

ATTACHMENT D

Comments

r.$i,:, ,. ¡ i 1; ¡,:, 1*t;1,, 
, . r .'' 

,

Matching Funds

Matching FundsRequested Funds

Requested Funds

, : ,. 1

CI.00

FTE

s

Proposed Cost

s

Proposed Cost

Title of Staff

Title of Staff

Title of Staff

Title of Staff

Title of Staff

lndirect (max. 10%)

Total Benefits

SUBTOTAL

Supplies and Equipment

Describe

Describe

Describe

Describe

SUBTOTAL

Enter the Associated Cost of your Project

Personnel/Benefits

Project Name:Agency Name

PROJECT BUDGET FORM

Attachment D
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Comments

Cómments

Comments

Matching Funds

Matching Funds

Requested Funds

Requested Funds

Requested Funds

,.:l . -,

Proposed Cost

Proposed Cost

.s

Proposed Cost

5

$

Program/Other

Describe

Describe

Describe

Descri be

Describe

SUBTOTAL

Operations & Maintenance

Describe

Describe

Describe

Describe

Describe

SUBTOTAL

OTHER EXPENSES

Describe

Describe

Describe

Describe

Describe

SUBTOTAL

TOTAL

ATTACHMENT D
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CommentsMatchin

. \.:
':5

J$i
''i:ì.'

Requested Funds

.0.00

!. ::..

Proposed Cost

s

Title of Staff

Title of Staff

Title of Staff

Title of Staff

Title of Staff

lndirect (max. 10%)

Total Benefits

SUBTOTAL

Supplies and Equipment

Describe

Describe

Describe

Describe

SUBTOTAL

Com

Project Name

Funds

urEnter the Associated Cost of

Benefits

Agency Name

Personne tsncM

ect

Fundsosed CostPro

PROJECT BUDGET FORM

Attachment D

Homeless Housing and Assistance Funds (2163)
I 2024 - June 3 202s

ATTACHMENT D

29



Comments

Comments

Comments

Matching Funds

Matching Funds

,S. .r1.-. 1

Matching Funds

Requested Funds

.',$...,., r'-;1.., .",' t.:, 
t',''

Requested Funds

Requested Funds

-::-rì Ì
':: ,:, 

: 
.:l

r.o.g'0

Proposed Cost

s

Proposed Cost

s
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Operations & Maintenance
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OTHER EXPENSES
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SUBTOTAL
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Affordable Housing (2060) (Capital Projects)
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Requested Funds

$
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Proposed Cost
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Design/Architectu re
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Devel ment Costs
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SUBTOTAL

TOTAL
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Affordable Housing (2060) (Capital Projects)
I 2024 - June 3 2025
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Construction
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Describe

SUBTOTAL
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JAN TA

AGENDA ITEM sUMMARY E+ E
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: Parks/ Public Works/ Roads DepaÊments

Executive Session X Meeting Date: 1-11-23 at 8:30 a.m.

! Contract/AgreemenflMOU - Contract #

n Proclamation ! Budget ltem

n f¡nal Ordinance X Other - Executive Session

2A3

gþ
Aû

Item summary¡
n Caltfor Hearing

n Resolution

I Draft Ordinance

Executive summary¡
Pursuant to RCW 42.30.LL0, an executive session will be held from 8:30 a.m., Wednesday, January
LL,2023 in the Commissioners Board Room, 223 East 4th Street, Port Angeles, Room 160. No Zoom
option will be available.

The Parks Department would like to discuss a potential campground and day use area for the West
End.

The Board may recess into executive session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position
to be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per
RCW 42.30.110

BUdgetary impaCt: (ts tnere a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required has it been submitted and a copy attached? n

ReCOmmended aGt¡On: (Does the Board need to act? If so, what is the departmenfs recommendation?)

Executive Session to discuss potential cam for the West End

County Official signature & print name:

Name of Employee/Stakeholder attending meeting: BOCC, PAO, Parks Depaftment. Public
Works/Road Depa rtment, H u man Resou rces/Risk Ma naqement

Relevant Depaftments: BOCC. PAO. Parks Deoartment. Public Works/Road Deoaftment.
Human Resources/Risk Manaoement

Date submitted 
= 

12-8-2023

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Executive Session property purchase L-LI-23

Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256


