Clallam County

CLALLAM COUNTY
MEETING PARTICIPATION

Board of Clallam County Commissioner meetings will also be available virtually at:
If you would like to participate in the meeting via Zoom audio only, call 253-215-8782 and use meeting
ID: 875 561 7844 and passcode: 12345

If you would like to participate in the meeting via Zoom video conference, visit
https://zoom.us/j/8755617844 and use meeting ID: 875 561 7844 and passcode: 12345

This meeting can be viewed on a live stream at this link:
https://www.clallamcountywa.gov/669/Live-Archived-Meetings-Online

Public comment can be directed to the Clerk of the Board at 360-417-2256 or
Loni.Gores@clallamcountywa.gov
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(Must be submitted NLT 3PM Wednesday for next week agenda)

JAN 29 2024

Department: Information Technology

WORK SESSION [X] Meeting Date: 01/29/24 (CONTINUED) \ Q(v\

REGULAR AGENDA [ ] Meeting Date:

Required originals approved and attached? [ |
Will be provided on:

Item summary:

[] call for Hearing [J Contract/Agreement/MOU - Contract #
] Resolution [1 Proclamation [J Budget Item
[J Draft Ordinance (] Final Ordinance DX Other Discussion

Documents exempt from public disclosure attached: []

Executive summary:

Many organizations are exploring artificial intelligence (AI) as a transformative tool to enhance
efficiency, streamline processes, and improve customer service. County leadership and the IT
department want to conduct an open discussion on the opportunities, challenges, and risks of
incorporating Al into county operations.

Budgetary impact: None at this time.

If a budget action is required, has it been submitted and a copy attached? [_]

Recommended action: Solicit feedback from department heads, elected officials, and other
government organizations on the feasibility of using Al in county operations.

County Official signature & print name: y% /% M{_&— [ {)u 71_47

Name of Employee/Stakeholder attending meeting: Mark Doten, Monicka Anderson

Relevant Departments: IT, BOCC

Date submitted: 01/04/2024

*  Work Session Meeting - Submit 1 single sided/not stapled copy Agenda_Item_Summary Al
** Regular Meeting — Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



