
a

a

\\)

BoARD or cLALLAM counw coMMrssroN=*t\t{
MINUTES for the week of February 5 - gt 2OZ4

WORKSESSION-9a.m.
The work session convened at 9 a.m., Monday, February 5,2024. Present were Commissioners Ozias and
French, and Deputy Administrator Reyes. Commissioner Johnson and Administrator Mielke were excused.

Items of discussion per the agenda published February 1 were:
Calenda r/Correspondence
Resolution establishing a Revenue Advisory Committee
Agreement with Washington Office of the Secretary of State Elections Division for VoteWA data sharing
Contract with Axon Enterprises for software program Justice premier
Purchase order with Motorola Solutions for 5 APX 6500 Mobile Radios
Landowner Acknowledgment Form in support of a design only grant application for a County Road
culvert replacement
Pre-application questionnaire with Department of Ecology for Terry Husseman Account Funds
Agreement with Cascadia Consulting Group to update the County's Hazard Mitigation Plan and create a
Climate Resiliency Plan
Agreement Amendment 1 with Department of Ecology for restoration of Olympia oyster populations
Resolution appointing Pamela Hicks to the Clallam Bay / Sekiu Community Action Team
Legislative session update
Agreement with Port Angeles Waterfront Center for Hotel/MotelTax Funds/$300,000
Agreement with Clallam Economic Development Council

Meeting concluded at 10:45 a.m.

REGULAR MEETING OF THE BOARD OF CLALLAM COUNTY COMMISSIONERS
Chair French called the meeting to order at 10 a.m., Tuesday, February 6,2024. Also present were
Commissioner Ozias and Deputy Adminístrator Reyes, Commissioner Johnson and Administrator Mielke
were excused.

REQUEST FOR MODTFTCATTOT{S/APPROVAL OF AGENDA
19 Resolution calling for a hearing to be held on Tuesday, February 20, 2024 at 10:30 a.m. regarding

proposed property surplus and public auction
(Moved to Administration and date change to February 20, ZO24)
ACTION TAKEN: CMOm to adopt the agenda as modified, CMFs, mc

PUBLIC COMMENT
o Kenneth Reandeau, Poft Angeles, commented on work session item Revenue Advisory Committeeo Ed Bowen, Clallam Bay, commented on item 2b and work session item Revenue Advisory Committee

CONSENT AGENDA
la Approval of vouchers for the week of January 29
lb Approval of mínutes for the week of January 29
lc Letter of commitment with Department of Commerce for Coordinating Low Income Housing planning

Grant
ld Resolution appointing Grant Herman to the Trails Advisory Committee
le Resolution appointing Jennifer Johnston to the Solid Waste Advisory Commíttee
lf Resolution appointing Katharine Frazier and Harmony Rutter to the Marine Resources Committee
19 Resolutien ealling for a hearing to be held en Tuesday; February 13; 292 I at 10:30 a.m, regarding

ion-(Moved to Adm in istration)
th Resolution appointing Alexander Sidles with Sidles Law as Clallam County Hearing Examiner and move

forward to execute a contract for Hearing Examiner services
AcrroN TAKEN: cMom to adopt the consent agenda as presented, cMFs, mc
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REPORTS AND PRESENTATIONS
' CMO commented on United State Fish and Wildlife Service, Sequim Food Bank annual report, National

Association of Counties Conference

' CMF commented on Port Angeles Association of Realtors Meeting, Engineeríng Excellence Awards Gala,
department staff meetings

ADMINISTRATION
19 Resolution calling for a hearing to be held on Tuesday, February 20, ZOz4 at 10:30 a.m. regarding

proposed propefi surplus and public auction
ACTION TAKEN: CMOm to issue notice, CMFs, mc

CONTRACTS AN D AGREEM EilTS
2a Agreement with Washington State Parks and Recreation Commission to enhance recreational boating

enforcement and education activities
ACTION TAKEN: CMOm to approve, CMFs, mc

2b Agreement with Cascadia Consulting Group to update the County's Hazard Mitigation plan and create
a Climate Resíliency Plan

ACTION TAKEN: CMOm to approve, CMFs, mc

BIDS AND AWARDS
3a Proposal opening - Comprehensive plan Update Services

CONTRACTOR
LDC, Inc.
CDG Watershed

ACTION TAKEN: CMOm to folward the proposals to the DepaËment of Gommunity
Development for review and recommendation to the goard of Commissioners, CIr,l-Fs, mc

PUBTIC COMMENT
. Margaret Walthall , Sequim, commented on Towne Road. Ed Bowen, Clallam Bay, commented on Elwha migratíon, Ozette, National Association of Counties

Meeting, Veteran Resources, National Oceanic Atmospheric Administration, project lands
' Ed TelenicÇ Sequim, commented on Department of Community Development, iode enforcement,

Hearing Examiner
Thomas Ash, Sequim, commented on Towne Road, selection of firms
Bradi Bergesen, Sequim, commented on Towne Road
PepaiWhipple, Sequim, commented on Towne Road
Derrick Eberle, Sequim, commented on Towne Road
Paul Hanson, Sequim, commented on Towne Road (see attached)
Karin Cummins, Sequim, commented on Eberle Family, Dístrict Court I, noise ordinance, Bruce Emery,
County laptops and stickers, Olympic Discovery Trail, Towne Road
Karen Hubert, Sequim, commented on Towne Road
Rick Lehman, Sequim, commented on Towne Road
Jeff Tozer, Sequim, commented on Towne Road (see attached)
Kenneth Reandeau, Port Angeles, commented on lack of snow and water
Kristy Campbell, Sequim, commented on Towne Road
Denise Lapio, Sequim, commented on illegal immigrants, funds
VÍrginia Shogren, Sequim, commented on Clallam Conseruation District, piping project, election, Clear
Ballot

¡ Kathleen Keehn, elections
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. Larry Campbell, Sequim, commented County Attorney
o Nicole Reed, Sequim, commented on County Code vÍolation, Towne Road

Meetíng concluded at 11:16 a.m. and continued to 9 a.m., Monday, February 12, ZOZ4.

The Board of Commissioners attended WSAC Virtual Update, Coffee with Colleen, KONP Radio Show and
KSQM Radio Show during the week of February 5.

PASSED AND ADOPTED this 13th day of February 2024.

BOARD OF CLALLAM COUNTY COMMISSIONERS

t

MMC, Clerk of the Board

KEY TO ABBREVIATONS:
ATM Administrator Todd Mielke
CMO Commissioner Mark Ozias
CRl Commissioner Randy Johnson
CMF Commíssioner Mike French

Mark Ozias
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Gores, Loni

From:
Sent:
To:
Cc:

Subject:
Attachments:

Loni Greninger < lgreninger@jamestowntribe.org >

Tuesday, January 30,2024 9:52 AM
Ozias, Mark; French, Mike; Johnson, Randy; Emery, Bruce
Gores, Loni;W Ron. Allen; hhals@jamestowntribe.org; Wendy Clark;
rjo h nso n @ja mestowntri be.o rg
Jamestown Tribe Letter on Towne Rd Levee Project
JST_RE Towne Rd Levee_O1 .30.2024.pdf

Greetings, County Commissioners and Director Emery,

On behalf of the Jamestown S'Klallam Tribal Council, I am submitting a second comment letter
in regards to the next steps on Towne Road. We continue to stand ready in partnering on this
project w¡th the County, and coming to a decision that benefits all affected aspects as much as
poss¡ble. ln light of partnership, we are open to any phone calls or meetings to discuss the
proposal in our letter.

Thank you for your time,

Loni Greninger, MPA
Vice Chainroman, Tribal Council
Director, Culture Department
Phone: 360-681-4660
Email: lgreninger@amestowntribe.org
Address: 1033 Old Blyn Highway
Sequim, WA 98382
Webs ite : www. iamestowntri be.orq
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January 30,2024

Board of Clallam County Commissioners
223 E.4th Street, Suite 4
Port Angeles, WA 98362

Re: Levee surface/ Towne Rd. - Dungeness Floodplain Restoration

Dear County Commissioners,

I write regarding the matter of whether Towne Rd. would be constructed atop the lower
Dungeness levee. Our Tribal Council would like to reiterate our October 10,2023
recommendation to delay your decision until neighborhood traffic and the demand/benefits
analysis of recreational use are better understood with respect or restoring traffic access.

Jamestown stands ready to assist Clallam County with data gathering. Pending Clallam
County's request and direction, we will purchase, install, and monitor a pedestrian counter
along the levee. Prior to installing the counter, the 'no pedestrian access' signs should be
removed. For context regarding potential use, the Tribe recorded nearly 1,000 daily pedestrian
trail users at the Railroad Bridge Park in 2023 (annual count of 333,915). As a reminder, our
Tribe remains willing to convey 5.1 acres of property to the County (known as the 'Transverse
property', near the O.41 acre already transferred) for trailhead parking and amenities.
Additionally, Wendy Clark-Getzin, PE will be available to assist Clallam County retain a traffic
study consultant to evaluate the neighborhood traffic and emergency response routes.

As you know, our Tribe has made a significant commitment to the project and has high interest
in the ecological integrity of the Dungeness River floodplain and wetland mitigation sites. lt is
essential that any development is protective of our Treaty resources. Would you please
fonruard the latest stormwater plan and detailed treatment criteria directly to Wendy Clark-
Getzin, at wclark@jamestowntribe. orq ?

We look fonryard to continuing our great partnership.

Sincerely,

Loni Greninger, MPA
Vice-Chair/ Director of Culture

cc: Bruce Emery; Director of Community Development, Clallam County
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Re: Towne Rd Pavíng

Dea r Clallam County Commissíoners,

Thank you for the opportuníty to comment on the various proposals regarding the pavíng of the
added dike portion of Towne Rd. I strongiy believe that leavíng the unpaved portion as ít ís
would be an enormous benefit to the communíty by preservíng a valuable natural asset while
saving county taxpayers significant dollars that could be well spent on higher priority projects.

The followíng are poínts I would like to make in support of my view:

Wetland Ha t Experíence-
The area traversed bythe dike offers a unique opportunityto experíence the beautifulwetland
system and its flora and fauna as ít develops through time. The dike rout currently allows the
public to observe and feelthe wetland envíronment with its birds, mammals, reptiles and
insects undísturbed by noise and rush of road traffic.

I have been working at Nash's at 1888 Town Rd faírly regularly overthe past yea4 and I always
see people and familíes with young chíldren enjoying the area; walking, biking, walking dogs,
and pushíng strollers. There are not many places avaílable in the county as accessÍble to the tr¡ro
population centers for such a rich learning experíence. This would not be nearly as valuable with
road traffic.

Disturban and Damaee to This Ënvíronrnent-
The pavíng and opening the díke to daily traffic would cause signíficant disturbance the wíldlife
there, as well as to the natural tranquility of the area, thereby degrading the
whole asset.

Pollution from the asphalt, vehícle fluids, and tire resídue would impose toxic substances that
would be detrimentalto the fragile wetland system.

Road kill of birds, animals and reptiies would also have an undesirable impact. A Sierra Club
article* I read recently highlíghted the significant effect roadkíll has on wildlife, especially
amphibians.

Benefits vs Costs of Onenínp To Traffie-
The benefits of opening the dike to through traffíc are hard for me to appreciate. The shorter
dístance from the dike entrance onto Sequím Dungeness way along Towne Rd. to the
intersection of Towne rd. and Wíllcox Rd is approxímately 2.1míles, whíle the distance from
those points along Sequim Dungeness- Willcox Rd is 3.8 míles; difference of only 1".7 miles. The



time differenee wculd onlv he aoproxírnateli¡ one and a haif ta iess than two mi¡rutes. Âs I

i¡ndei"stand ít, the fei¡v mcsi aff*eted by the pi'c¡:csais; the Fberlys a¡rd f,Jash's farm, cppose the
paving, and the owner of Dungeness ereamer has ¡.to preferenee"

The cost of the paving ís bound to be míllicns of dsilars, and lfailto see howthet expenditure
of searee tax revenue ís justlfied by the very small benefit tc * few falks who feel the need get te,
Wafmart a minute or so faster.

UJIUI I

When coupled with the damage ta ihe pubiie asset as pased by the beautiful envi¡.onmentai
experience, as weli as to the environrnent itself, i feelthat the benefits of leaving the dike
i;npav*d gi"eatly outweigh the costs.

*Sierra Ciube A*icle:
hI$:/¡1,vww sienaclub org/magsachusetts4:log€o1gí]3lreducinc-impacT$-roacJs-wilcllitÊ
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Three weeks ago, on January 16th, the Board of Commissioners, the DCD, and the Road Department
promised that an update on Towne Road would be provided two weeks from January 1Sth, or three weeks
at the most. Last week I contacted the Board of Gommissioners, the DCD, and Administrator Mielke to
remind these departments about the promised update and I received no reply. Yesterday, at the
three-week mark, no update was provided. To quote Commissioner French's January 16th remarks
regarding Towne Road, "Wìen we don't have information to share, sometimes that void is a lot more
dangerous than we like to realize."

Lastweek I had a conversation with a county employee who said, "You know, the commissioners have
committed to completing 'Option 2' for Towne Road, so I don't understand why you people are still
coming." I can explain why we keep coming, week after week, in just five words: We Don't Trust Our
County.

Please understand that only recently did we discover that the county had a closed-door meeting in 2015
that revealed home insurance rates could more than double in Dungeness and emergency response
times would increase by three to seven minutes if Towne Road were closed. The county knew this but
did not tell us.

The road only closed because a project partner breached the old dike ahead of schedule before the new
levee was completed. Taxpayers had to foot the bill to accelerate the project The county knew this but
did not tell us.

Commissioner Ozias halted the project because 98 signatures had been received asking that the road
remain closed, but 140 signatures had been received asking that it remain open. The county knew this
but did not tell us.

A year ago, Towne Road was going to be funded entirely by money from outside the county but the grants
were allowed to expire. Now, county taxpayer funds must be used to complete the project. The county
knew this but did not tell us.

The county told the public that the road would reopen in September of last year but, at the same tíme, the
county was soliciting bids for automatic, electric, taxpayer-funded gates that would keep Tcwne Road
closed forever. The county knew thie but did not tell us.

When the county promises an update, but does not provide one, please understand that we, the voters,
have lost faith in our elected leaders. The only opportunity we are afforded to communicate this
sentiment to you is when you allot us our three minutes to speak, without being able to ask questions.

It's time to restore trust, accountability, and transparency. lt is time for questions to be asked and
answered, and ifs time to allow your constituents to speak.for more than three minutes. !t is time for a
Towne Road update, and it is time for a Town Hall. Please make meeting with us a priority, we want to
trust our elected leaders again.
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Thie $$ftware License anrtr Services Ågraement. dated fpr reference purpÕ$€s as uf û5/1412018,

{'Ëffective Date'} is entersd irrlo bêlween ülear Baltot ßroup, lnc.. a Delaware ttrporåtiÕfi {'Ctear 8al}ot"}
end tlallånr Çounty, WA, {"Customer").

X DEFINITIÕH5
1.1 "A¡:thorized U$ers" ruìeâns tustor¡rer's emp$oyeet and such other types of users" if any, as nnay Þe

expre**ly authsrized in an Order and who are performing eerviees tolely for the benefit cf Çt¡stomer.
Unless expressfy provided stherwise in lhe r*levant $*ftlruare ûrder. AuiùorÞed Uçers do not includa
tuston¡er's vendors, csnlraclors, or êny olher thírd parties, ineluding technolcgy service providers.
t,¡ "Fays" means calendar days, ulrless specified othËrwi$e,
1.3 "üesrçnaled Jurisdictlon" rÌìeÊns the jurisdlcti*r: in v¡h:ich the Licensed oftçr¡are and Serulcee wìll be
L¡*ed, pnsJ includes alljurisdictions for w!"licl¡ the Designated Jurisdicïisn sdrninisters ele*{ions on behaff
nf, The initial De*igna{ed Jurisdict{pn shall be identified in tlre applicable Software ürder.
1,4 "ü¡e umEntatisn" nnearjs the docurrrenlatiCIn made generalÉy *vailabie by Clear Ballst tc its eu$tofiìers
for use rf thÉ {-iç.Ênsed So{lware, as updatad from time-toìime by tleat Fallql rn ils dissretion,
t.s 'Licensed $cftware" rneãn6 the Qbject Code version of Claar Ballûi's CtearVote Software ("tBG
$offware"l and the Objeet tocle versi¡:n of any other *cmpulÊr prøgrams ts be licensed by Clear Ballot to
tuslcmer under a Software Ðrder, inelucling any br.lg fixe*" updales anrJ nevv releases thareqf provided

hy ëlear Ballat as part *f $uBp*r't Services or purehased by tr.lstomer under n subsequent SCIfiwsre
Order, The I"reensed Saftware shall be used soNely for the purpû$es *f d*fining an eleeiion and tobulatÍng
arrrl reporling election ree{.llts in the ã*signated Juri,sdistion. The ternr "Licensed Soflwere" also includea
any and ðtl ûocun¡entatlon applicab$e ta such computer Bmgrårrls"
:,É "Object Oode" mean$ çornpLlt€r prrsrsms agternblecl or compiied, r,,hich are readable and usable by
reve f$€"Èrlg ¡ tleering.
:,1 "Order" meäns a request to rlicens* Lícensed $of,twgre {a'Softwpr¡: trdef'J *r pureha$e Services {,a

"servicê üxiËr"l under this Agreennent. Ësclr Order wiltbe FequenàiäÍly numbered and specifically
¡eference th is Agreernent
t".& -Services" rneans. eollecliuely, any Support Services or FrofesË;i¿,rrat Serv*ces, both as defined
belaw, BurcFrased by Custcrner under ¡cì trder.
1-g "source Code" meang eomputer prÕgrãff19 writl*n in higherlevel progremnling languages,
sornetirn*s ¿enor-¡rpanied by Engiiuh I'anguage co{Ìrment:s. Enure* Ç*C* is intelligibte to trâ¡ned
prrlgrËrïmers and may be translated lc Object tode fer *peration sn üornputer equrpment through the
pr$Ëes$ oí contprling.
I -S 1 "Scl¡r$* tocle Esrro:w' trreÊtns tlle *torage of the Ssurce tncJ*. in ¿¡rl scctlrnt with sn lndeptndenl
tlri rri "pe riy esrrür¡ri pr*vid er
r.re :lq,rafuanty Peiiod" rïeÐns tnree-huñdred-sixty-five {365) calendar riays lor Olearllote Software from
{hÉ e{:il.}plet¡on of FinalAffÇrptanËB {as defrned ín the SOW} tesllng by the üesiçn,eted Jurisdicttsn

? SÛFTWARE, SUPPÕRT ÅlÌ¡D $ERVICË üRDERË.
Z.L Mssfer-r'lgrree¡nenl, Thl* ie ô master agneement unde¡ which Custorner rn*y orrler soffware pr-oducts,

servicê* and slrppoft frsrn tNear Eallçt, Çlear Ballct's acçeptäñtÉ of any Õrder rnsde by Çus{onrer under
lhis Agreenrent shall be suhject to all applicabla provisions CIf fhis Agree*:larut. as rçell ãs Ðny additionat
pror,rìsion* tfrË! {rãy be sct forth in the Qrder. ln the event o{ canflicfung terms or conditions, lhe terms sf
ttr*,4greemeni shall gúrrerfi. Exhíb{ 1 {Furcha*e ürcler}, Ëxlriblt ? {Mainlenance $eruices}. and t}t* CleEr
BalloLS{etement pf llfcrrk {SüWl ere ãttðchëd to this csnlratt ånd by reference rncorporateel herein.
?.f $cütr,,a*r ûld$rs Çualorner may order softrq*re products by using ä Softwâre Order in the form
ahown in FursFrase Order, Upon Çlear Sall*t's receipt of a Purchase Order from Çustomer, the software
prcdurts dsssritled in the Punchase Order will be "L*oensed Softurøre" for purposes of this Agreen*ent.
z.z Erppori- üustor¡'rsr suppff{ wìll be accøaeiþle via phone, e-rnail, a¡ltl a s,ecure web podal on the
ffl*ar E.allot v¡*bs*le tetêil öfi *upport is set forth in ìhe Meintefiã{'rc{r Ssrvices- attached hereto ss
Exhib¡t 2
J.ð Sçrvire Or-deru. Custöffier ma'y order on-site sfiÈpürl ¿trd serviceç frr the Liçensed Sof{nare hy
signing asd de,lir¡ering lo ûlear Ball*t ar'¡ order in a form reastnably epptcraed by Clear Batlot"

I L|üENSE ANÞ R€SïRltTlöl'l$



TIËAR HALLTT SOFTWARE LICEI"ISË ANü SERVICE$,qGREËfuIËNÏ

i, X Grnnl uf l-ir:c¡lsd:.,, Silbiêrt io the terms and cortditions *f fhis Agreernent and Prauided üustomar has
peid all undisputed fees and costs due un¡Jer this Agreement, Çlear Eallst Erants tustöfflÉf å Perpetual,
nonexclusive, n6ntränsferable license tG ußE ttre Licensed Softr¡rare during the term sEt forth in the

applicable Soflware Order, Authorr¿ed Users may use the Licen*ed Soft*¡are on Licensee'a behelf for the
purpoueu contemplated herern. Cuslomer shall çnsure Authorized Users comply with all relevent terms of
ihrs Agreenrent and any breach by an Authorized User will oonttitute a breach by Customer. Oustomer
rnay make a singlÊ copy of the Licensed Softr¡vere for backup and archival purpt$å$
g"? Scsi¡¡c{ra¡1.ç r¡¡l Us€. Ëxcept as er(f}rÉ6tly euth*rized by this Agreern*nt, Oustnmer may not

knoruingly 1i) use ûr p€rrilit the Licensed Softr¡¡are to be used in any mannpr, whether ditectly or indirectly,

thåt !ryorlld enable Custonrer'e ernpfoyee*, ägerìls, or âny other pereon or entily to t¡se the Licensed
Sefhvare in any Sririsdãcti*n uther than the Designatetl Jr¡risdiction or for anyone's bercftt ather than

Cl"leiûrnër, iíi] ienl, s*ll" assign, Ieasa- subliçetrçe, or otherv¡tise tnansfe¡ th* Licensed Soffware, {iiì) derive

or attempt tç derive thË SÕurce tode, sor¡rse frles, or *trucÌure of all or êny p*rtiûn of lh* Ltcensed

Soft$are by reverse englneerng, disassembly, decompila{iofi, ür any oth*r meãtlã, except to the exbent

pÈrmltted by applicabla lav,,', iiv) copy, trenslate, port, mcdrfy, or mâk€ derivative worke based sn the
'¡rcensed 

Sçftwåre, {v} use the Licensecl Stftwðre except as set fçrth in the Documentation, (vi} use the
L,içensed Scftware or Clear Ballol tonfidentiaf lnfcrrnatic¡¡r to *onlèst the validity of any Clear Be]lot

rntelfectr¡al properly, rncludrng the Licençed Software; {vrt} nrodify, renttve, tr destroy any proprietary

rnarkinEs cr c.*nf¡denliatity fegends plared ilpon çr conlairreql rtithin the Licensed Software, the

Documäntaliôû, ür äny related materiåls: (vi¡¡l usÈ tlre [-icensed Foftu¡ar* in a tranner to compete wilh

Cteai Ëallor or tc,as€lst a tirird party in con:peting witlr tl*ar Ëallot; {ìx} except with Çlear Ëallnt's prior

wri{t*ri cürrsÊrìt, use the å-ìcensed Ëçftv¡are ouïside the tesignatÊdt Jurisditüion; {ix} operate a service
burea,u nr o!,her eirniïar servica for the benefit of third perties ustng the Licensed Soflware; {x} expor{.

direclly or indirectty, thp Licensed S*ftware from lhe, United Stålss; or (xi) disclcse the Licensed Software
to any ncn-l-L5 ¡ati*nsl in tha Unit*d States in violation of any {Jnitod $tate$ expÐrt or other similar law

{o,9." unauthorized''deerned exptr{s')
i.3- /l¡friil¡nnm Sy,$f$¡t¡ Cnnfiguratiofi. The minirnum hardware and ssff,v.*re rüquirÊnûeßts for proper

oprrution of the Licensed $oftware ¿re ssl Iorth in the Sofhrare Order sr !l're nelevant DÕcumentation.

SLch minímurn requirements shall not þa augntenled or stherv+is* revised to significantly increase the

r*Qiliretïtåntå or render existlng hard$¿are sr sofl',vare un*uppartabte rruithst¡t Cleat Ballot providing to
C¡¡stcmer at lÉäst 18t days prunr wr,itîen notlce of tlesr Ballct's intsnt tÕ do so. Customer shall be solely
res¡lonsible for prurchasing, providing arrd instatfing allother required equiprflent, rretwsrks, peripherals

and hardware rtot tnch¡ded ln The Stâtsmeflt of Worr.
J..t tt¡tr,4¡6r;iualËr-operly ûr,l,,ricrr.sflþ, The Llcensed Ëçfhvare contair¡s materlalthät iË protccted by United

States copylght, trade aecret law and other i:¡tellectual propel-ty law, nnd by internationallreatv
proviaioni^-Ali rights not expresely granted to Gustomer under this,Agreement are reserved by Clear
ballot Atlcopyriglrts. palents. trade secrÊ[s, tradenrarf(s. serv,ice rnerks, iradenarnes, m*ral rights and

olher intellectuæl prop*rly and proprietary rights tn tf*e Licen*ecJ Sçftv,rare and Services will remain the

sÕle ar¡ci exc[¡sive pioperty of tleat Ballot or its rllçensors, as applicabte. Customer agrees and

acknowl*dges thal {i} Except rn the *ase of any work produc{ ç*r"¡tracted for by tustorT}ër BUrsuant tt a
mutiially agreed StaternËnl gf WorJt and specified iË Ët¡çfi $taÍernent af Worf as w*rk'msde-for-hire under

SectÍon-J û,¡ af Trile I i of ihe United Stales cade. ancJ devel*p*d b1, Clear Ballot under said Steternent of

ffaaq, tleÉir $ellol will be the exçlusíve *.lvner *f ell ríght, title ar*d interest in and to all sotþ#are,

progrernming, tools, documenlatirn, materials and other intellectual prÐPerty of any klnd used, d*veloped,

sr dãli'iered 
-by 

ttear Balfat to Cr.rstomer in conneetion rïitfr this A$reçmenl; and (iiJ this is not a work-

rnade-fsr-hrre agreernent ur¡der Section 'l0f nf Titls 17 of the united $tates Code,

3.5 Fesclback. ÇHstûmÊr may prcvide suggÊstiü$ls, comments, or other feedback {collectivety,
'-Fe*dbacfi"¡ to Clear Ballot wilh respeot to its prgducts and services, including the Llcensed Softwara.

Feedback is uoluntary snd Clear Ballot is not required to hÕld Ít in confidence and rl1ôy usê Feedback for

Êny purpûsÊ without obligation of *rry kin¿i" To the extenl a lieense is requir*d çnder Çuslomer's
inleÈlectual property rights ta rnake use of the Ëeedback. Cr¡sttmer h*reby grants ülear Fallot an

irrevscable, non-eiefusive- perpet*-re}. rayalty-frr*e license to r-¡se tËl€ FÉËdþãck in connection with Clear

Ë*llot'a business, includrng enhanc*tnenl of the Licer¡sed Software.
3,6 l-rcç¡rso |d¡rn, Tlrc term sf the lican*e granled ín Section 3"1 {€rarrt of Licens*} u'ill corvrmenÊe upGH

execution sf the retevant Soft'pare Õr"der snd coñtinue for the term specüfied rn the Order, unless earlier

lÉfrfiinãTêd lrl acconiancs r¿vith tl¡e proulsions of this Agreeinent"
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4 TÊRM
Tlris Agreernen{ shåtl be effective ss of lhe Effective ÐätÊ and eo¡ti¡ue in effoct unti}the expiralicn or
ternrlnstíon cf sll CIrders fthe "Term"l"

5 FEËS, ËXPEþ¡SËS Åf{N TAXH$
Ptryntønl trernls" tus{ûrner will pay the litenge. .åervice and support fees required under the mutually
exËculed trders" all of lvhrch will be billed on än snnuål ba.sis, payable in advance. tus{ornenwill
rsimbr¡rs* C[ear Ea]lot fcr reasefiebh: sp*ein$ tr¡ unusual Èxpenses ineurr*d at tustomer's specific t¡¡ritten
req*.res{ Provided thät the ç¡srk deseribed ln the ¡nvûìre has þeen conrpleted i¡ aesordânçe wÌth the
{enrrs cf tlre trder and acr.epted by County. all undisputed smounts ta be paid by Custorfler are due and
pa-yable fhirly {3t} Dayo after tustcmeds recerpt of the cornp}êtÊ and accurate invnice" AIX payrfter¡ts nût
di*puted in good faiÊh by Custorner and nct macle by Custorner rryitfrin ninety {0û} days o{ wl:en due wilt
be subject to lãte eharges of the lesser of {i} one ÊerÕêfit {1"*(K} per month of the overdue amount or {ii}
the r¡n,*xirxum amtuftl pernritiecl uncler appliesble law. Customer wiÍl pay all salea, use and excige taxes
relating to, or under, thi*,4greemefit, exeluslve of texea baged ån or rneasured by Clear Eallol's net
incom,e, untess Custorns,r is exernpt frorn the payment of euch lsxes and prcvides tlear B¿llot with
evidence of the exempLÍ*n.

Ë HARNWARE
ü.1 HÈ¡Titfå¡e. AlthouEht ths {-icenced .Soflwara ntay be used with Étañftðr$ made by various
nranrfacturers, the t-icensed S*ftware ls only supported when used with scanners dÊåc.r¡hed tn the
tçcumentilÌron,
ñ.7 lJi¡¡Cv¡¿ttç ürsecr¡¡rls. ürrrinE the Terffi, and provided Customer rs in cornpliance with thia agreement
nnd þas paid all rtndi*puted fees and costs d{"re r¡nrier this ,{greemen't, ür¡sl mer will be e}igibfe tc receive
frlcer Eallot's pricrng wher¡ Çust*mer purchaseg, leases, tr rerlt$ sränners frorn lha Harduvare
rnaftufaçirlrer des,lribed rn the lJocnmentãtion. tt.¡siorTìer shall be responsible ior negotialing all ather
terms of suclr rental, purctras*. Õr supp*rt ägrË€rß*nts with çaid rnant¡facturer sr their åilthûriãed reseller.

7 LI[NITED WARRANTIES
¡r.J UrefiserJ Soffi¡r¡a¡r:. Clear Ballot nrarrants that dunng the Warranty Peri,od tl¡e Licensed Soffware will
cperate in suhslant*al ccnfsrmancê'J'/ith the tocumentatìon. All wa*anty cfaims not nsade in writing within
the Warranty Period will be deemed waived This warrenty is contingenl on the proper installatiÕn and sse
of tå¡e Licensed Software as described ìn the Docr.rmentatíon, elear BalNnt further warants it will use
conrmercially reasenable eflorts to screen {he Lieensed Software pnor to delivery {o Êustomer for viruces,
Trcja¡t horses and other rnalicious code {*ollectrvely "Maliciau* Ççde Ereacir'}.
"7": ,5e¡vi'L{rs tlear Fallot warrãnts that âny $ervices will be performad in a prcfessional, workmsnl:¡¡{e
r*ånnât and shall subs{antially sonfor¡* [o the specrfications s,6t fÊrth in lhe applicable Service Order for a
períod cf thírly i3û) Ðays fronr the date nf c.ompletion, unless specified o*len#ise in the Seruice Ordsr,
7.3 €¡ùlnstt¿s ñenrecly, ïh* foregoing vraranties are *olely for the bç,netrit sf Cuçtomer and Custorner
shall havc nc authcrity to extend sr*lûh warranty to any third party, Th* sole and exclusive rennedy of
tustcmer and the soNe and ex*lt-rsive liability of Clear Eallot for breacl'Ì af the foregoing warranties" sNratl

he {l} ilt çuËttmer"s sole discretí*st, to seek repair cr ¡çp{açernÈnt cf the non-confornring Lisensed
Soflr¡vare, or {2} lor Services Berfcrnted by Clear ßallçt *r an authari¡scl sub"scn{ractor, re-performance of
lhe r,elevilnl $.err¡i*es at no additional e*st f* üustomer, or {3} lrr the c.ase of ülear Bal}ote Meticisr.¡s Code
Breach of lhe Cpunty's systerns, Çlear SaNlot shall he fufly lrab[e to County lor *ny eosts or e.xpenses,
including. bul ncl lin:ited to, any Ðounty staff time, that results frorn *aid breacl.r. ln the event of such an
introdueiicn int* the t*unly's systents, tllear Ballot shalüfully cuoperate, at its sole expenso, with
tounty's subaequefit êfftrt$ tc mitigate the affect of any such introduction. tlear EaNlot si¡all not be
re*p*nsible for use of tF¡e Licensed Software if nÐl operated substantially in a rnsnner recommended in
the üoeurnentat¡ren or any rnaterial failute by Ûustcnrer to usÈ due car* in the use and validatiOn oJ the
results produced by flre t-icensed Softwsre"
7.4 MnrJifirati*n of L¡bs¡rsadf Soflwa¡e^ Ëxcept a,s othe¡'wi*e ägrÊed rn ivritrnE by the psrl¡es, any
rnodrfication to the l-icensad SoTiwsrs by Customer úr any third party engaged by Customer, or failure by
Customer to reasonably imptem*nt any írnprovement* or updat*s to ttìs Liûêfì ed Scflware as supplied
by Clerr Sullot, sha![ v*id Clear ßallot'ç suppÕrt obligatícns under the relevant Support Order and Clear
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Eallot's warranties under lhiç Secticrt 7 {Lirnited lüarrantiesi, [o flre extenÈ any failure or Frror results from
such nlodifrcation.
7,5 Ð¡'sc/a¡¡r¡er c¡f üll¡s¡ Warr*tii*s. FXüEPTAS.$PËC}FICAt-LY PRÛVIüED lN TF*IS SfCTltN 7

{LTMITED WARRANTTË.S} AND TLEAR BALLTT'S TBLTGATTON$ Uþ¡DEfl. ANV CERTIËICATIONS
U'J¡-llCll C.LEÅR SAILOT l$ REQUIREÐ Tt MAINTAIN, THE LICENSED 8ÛFT1¡JARE AND ANY
SËR\I¡TËS AËE PRÕVITED TT ËUSTOMER "AS !$," WITI-IALL FAULT$, AND WITHOUÎ
T,VARRANTY ÇF ÅNY KlNn, EXCËPT FûR tLËAfr EALLÛT'Ê ÛBLIGATIÕNS UÍ"¡DER AhlY
ÕERT|F¡üATl0f'¡$ '/dHltH CLËÅR BALLOT l$ REQUIRED T0 lìr'lAlNTAlf",l, CLEAF EÁLLOT
EXPRESSLY.ÛXSCLAIMS ALI- WARRÂI.{TIE$, EXFNË$S AND IMFLIËD. Iþ¡CI-[J.DI!'¡G, BUT Ì-¡üT
I-IMITËD:TT, THË IMPLIËD WÅRRANTIES TF MERCI-IAF}TABItITY, EUÅ.LNTY TT INFûRMATÌON,
üUIË,T ühJJOYII,IENT, ANü FITNEË$ FüR A F/\RTICIJL,qR PLJRFüSË. EXCEPT FÕR CLEAR
ßÅLI"*T'S CIBLIüATIçNS UNDËR AT"¡Y ÜERTIFICATITNS WI-tICH CLEAR BALi.TT IS REQUIREÞ TO
tutAüNT,Alf\¡. CLËAR BALLOT DOES NÐT WARÊ,SNT THAT THE l-ttENSED SCIF1l,'\jARE Ål',lD AF¡Y
SERVIOES WILL MEET CUSTüMER'S REQUIREMËf.¡TS ûR THAT THF OPERATION OF THE
LltËNSËD SûFTWARE trq¡tll 8E {JI-IINTERRUPTçD OR ËRROR-FREË. ËXCEPT FOR CLËAR
F.ÀI-{-OT'S TBLIËATIONS UNEER ANY CËRTIFITATIONS WHICH CI.EAR EALLOT I$ RFQUIRED TO
MAINTAIb], TLEAR BALLOT DOE$ NüT WAfrRANT CIN MAXË ANY REFRËSËNTATIO}'I REGARDING
TI-IF USE OR THE RËSULTË ÛF THË IJSE CIF THE LNCEN,SEA SßFTWARH OR RELATËT
DTTUI'IENTATNTN II'{ TERMS üF THEIR CORFEçTNE$s,,ACüURACY. QUALITY" RELIABILITY,
APPRûPRIATFI'{ESS FOR A PARTICUL.AR TASK OR APFLITATION. OR OTI-IERWISE. þ¡ü üRAL OR
WRiTTEN IhIFORMATIÕI1¡ ûR ADVIüE GIVIN BY ÇLEAR BALL0T ÐR CLËAR BALL0T'S
AIJTf-lüRl¿Et frEPRf.$Ei"lTATtVËS Sl'tALL TREATE A WARRANTY ÐR lr'¡ ANY WAY fl.lCRËASE THe
$cüpË CIF Tt-{Ë WARRANTTES PROV|DED rN THIS SFCTIÛN 7 (LIMITED WARSANT}ES}, lf
applicable lalç aff*rds tustomer irnplied vdÐrrûflt¡es, guarantees" or conditians despite these excÌt¡sions,
thos* warranti*s will þç limited !o one {'}} y*ar and tustomer's remedies will be lilnited to the maxrrnurn
extent allou,çd by Sections 7 5 {Ðisclairner of Other Warranlies) and 1t {Lirnitat}ons af Liability and
,qctions).

s lF'¡DEMHIF!CAT|0N
t.L 6lear f4aünf lndernnrl¡r- t$ear tsal{ot will defend, inden"rnify and hqld harrniess üustomer and Í[s
affilìstes, üffieer.s, dÌrËctrfs, emp[oyees and agents {rom any snd allthird party tläinns, losses, damages,
liabilities, ,costs ap'Td expeflses {including reåsonablê âttsr"neys' fees} arising frcm; {a} a claim by a third

Ëarty that Cr.¡sÈ.rtnår's lÍcen*e,d usç çf the Licensed Software infrirrçes that titild party'* United States
pätÊnt, r:¿)tlyrlght, or trade see ret riglrts, or {b} ülear Fsllot'ç brçach of tonfidential Data, or {c} Ülear
Sallat's Mali*nLrc t*cle Breach. Ttre foregoing is cnntinge*t upôn ÜustÕffisl ptomptly notifying tlear
ËalloË in writrng of tt¡e clar*'1, pernri{ting tllear Bsllot ÊolÊ äulhÕr¡ty to controlthe defenss Õr 66ttlÊment of
thð clãirr¡ and providing C,lear Eallst reasonable assistsnce {at Clear FaNlat"s expense} in connection wÍth
the defense and settlernent, lf a éta¡ñ1 tf infringement under thie Sectiun 8.1 {tlear Ballot lndernnity)
0o6ur$, ür if ClÊsr tsellot determines a clairn af infringement ¡s l¡kÊly to occur, Olear Eallot will have the
right, in its sole dis.cretion, to either (i) prôûilre for Cust*mer the right or license to continue to use the
Liqensed Software, or iii) nrnrfify the Liseßsed $oflware tÕ rnake it non-iltfringing, provÍding that such
*sdificatisns do nat tmpã¡r, dinrinish Õr othËrwsc redilçÊ the functionallty or v*tue oÍ the Li*ensed
$.oftwar* lf neither ûf ttrese reffedies ús reasonably avallable tc tl*ar Ballct" Cfear Sallst rnay, ìn its sole
discretion. lerritinãte the rel$uãrrÌ ürd*r* a¡rd rËturn the prorated pcrt]on of any pr€-paid, unused fees for
the relev*ni Liüensed $*ftware. lrtotrultlrstanding the toregoing, Clear Ballot will hase no obligaticn with
respect to any clair* of infringement ïhat is based uptn or arises nut of {a} the use or csmbination of the
i-icensed $oftware nrth any hardlvarç. snftwars, products, clala except Canfidential Dala, or othar
¡nalerrals not pr*vided by or aulhorized by ttear Eallc¡t, {b} modif¡aàtion or alteration nf ths Ltcenoed
$sf$varn by anyone oflrer than tlear Eallot rr ãny perly exÊressly suthsrized by Cleer Ballot to modify
the i-icençed Scítwixe , icl use *f llr* Licensed Sofh,vare in excess of the rights granted in this
Agreenrent, {d} any speeficati*n*, datr *xcept ûnnfidential tata, or intellectaal property provided by
Ct¡stomer {collectrrreiy, tlre "Exc}ud*d Cla*n:rt"¡. The provisions of lhis dìectír¡n 8.1 {Clear ßallot lndernnity}
state the sole arrei exclus'rve obligalil:ns and $ralrility of tle.år Bâllüt ånd its lieensors and suppliers for *ny
elarm sf intellectuaÍ prÐpertlr infringement arising aul of or relating tû thts LiÈBnsed $oftvçare, Services, or
thrs Agreement, and are in lieu of any implied uarranties ol non-infringenrenl, Confldentíal D*tâ breãch,
or Mailcior.¡s Ðode Breach, å.ll of whish are expressly disclaìrned,
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S,; tr¡¡.s{r:nrrlr ln#ernnrf¡,. tustcrner v¡ill deferrd, indentnrfy and hoNd harmle*s Çleer Ballot and its
affiliates, offre.ers, direetûr$, employees änd ÐgÊnts fr*rn any atd alltlrird-party claims, losses, damages,
liûtlili!¡e$, costs and expenses {includìng reasonahle attcrneys' feee} ariting fron'r ($ Oustorner's u$Ê of thð
l-icensed Software in exçess of the nghts expressly granterl in lhis Agreement, (ii] the Excluded Cfainns-

The foregoing indernnification chligalion of Or¡slomer is eontingÉnt upûn Cleer BalNo promptly notifying
tustorner in writins of guclr claim" permitting Custürlrer +nle äuthürlty tû conlrol the detËnsÊ or $eltlement
of ruch claim and prouiding ûuetôrn€r reason¿ble assistance (at Gustomer's expense) in connection with
tl'le defense and settlement.

g AUDIT
9.1" ,Aud¡l of Çrrç{rl¡r¡*r'by tIearEu/lcrl" üuring the Term o{ lhis Agreement and for one {1J year
thereafter, nü mûr$ thårì rrrçç in any lwelve {I2} nnoñth perind, tlear Ballot rnay audit tustamer's use of
the li*ensecl Software {"Audit'i An Audit may include the ra*pectron and revi*w of computers or aÊfvÈrs
cn which the Licensed ünft'+¡ar* has been rnslalled o{ hosted, and records, procedures, or þusiness
practrces lhat relate ta ûustorner's perforrnanee under and compliance wifh the tern¡s of this Agræement.

tlear Battot shall provide frrrstomer reastneble advaac* nc{iee cl an Audit, which rnust be perfcrr,ned by
Clear B*ftot. Cust*mer will reesonabÍy coopetate wi{h Çl*ar Ballot in thê cünduc{ of the Audit. Atldils will
be conducled during CusiûrTl*fs lrormal business hourg snd shalt in no errent disrupt Guctomer's
busir¡ess. The c¡¡*l of the Ar¡dit shall be ho¡ne by Çlear Ballot. ln the event that Custamer is found hy
Çlear Sallnt to be sut *f compliance with the terrns ol thk Âgreem*nt. tlear Ëalfnt shall notify Çustomer
of the ClÉ,âr Ba**ot's flndrngs, in dètail, tuetûmçr shall have Tifteefi {15} days tt review tlear Ealfot's
findings and respond ts tleer tsallat and becorne compliant,
9"J t¿¡sfui¡¡r*,y'¡tcçÉË$ to Recorcts" Clear Eallct *hall retain, maintain sn{t keep aeeesslble all records
¡e[suant to this Agreernent {"Records"} for a minir¡'¡um of six {6} yÊäts, following Term of the Aâreement,
Õr ãs rTl¿ry be requirecl by applicahle law, sr unlilthe üonÊlusíon of any audtt, csntro\1ersy or litigation

arising out of sr re{ated tÕ th¡s Agr*ement, whiuhever is latel. Ëlear Ballot shall n¡aintai¡ all fir¡pncial
Records in acco¡dance with generally accepted âsttüniing prlnciples. All other Rccords shall be
ftia¡ntäined to the extenl ßecessôry to clearly reflect aclions taken. Þuring this re€ord retention perisd,
Clear Bsllot shal* permit the County's authCIfiåed representatives äcc6ss to tl¡e Records at reasonable
t1nrss and ptaces f*r purpnse* *f exåmination and copyinE,

1û LIT*ITAT¡TNS OF LIABILITY A}.¡T ÅTTITN$
FXOEFT FCIR CLSAN SAL{-OT"S BREACH OË TTNFIOEI''ITIAL IF¡FORMATiON. TI".IIRD PARTY
CL.AIM$ TF INTELTECTUAL PRCIPERTY If{FRINGEMENT, üR II,IALICIOUS COFE, ÇLEAR BALLOT
$'{,qLL I\¡OT ÊË. LNABLE TT CUSTTMËfi ÜR TO AI\¡Y TH}RA PÅÊTY FTR ANY IT.¡TIDENTAL,

COb¡SEOUENTIAL, pUt'llTlVË.'tR ÐTl-lER $lMlLÅR äAMAGES AR.IStNG 0[JT OF OR RETATED T0
Tþ{lS AGREElvlEtrlT, F\lEr.¡ lF üLËAR EALLûT þiA$ BFEN ADVISËD CIF Tl-lE POSülglLlTY OF SUOH
DAMAGES, ÅNÞ {fl) EXTEFT FOR CLEAR BAI-LOT'S TREACH OF CONFIDËNTIAL ¡NFORMATION,
T}-IIRD FARTY CLAIMS ÜF"IhIT€LLËTTUAL FRTFERTY I'{FRINGËMENT, OR MAIICICIUS CODE.
CLË,AR ÐALI.ÜT'S AGGRüGATE I-IABII¡TY TO TUSTTIþIER AhID ÅNY THIRN FS.RTY FCIR,AI-L

FAMAGËS, LÐSSES Af\tt CAUSES tF ACTIüÌ',¡ fltrHFfUËR l¡¡ CûNTRACT. TOFT {INçLUDING
r.{ËGLIGENCEI, tR OTHËRWiSE} SHAL:L NÇT EX0ËËD THE CTNTRACT VAL[¡Ë.

1I OOI,¡FIDEBTIALITY
II.1 8ÊIJh,T,CIn of tonf*denlral inl'e¡¡¡nelron. 'tonfidenliat lnfo:matùon' rnesns, wùth respecl to a party

þereto, all infsrmati*fi or ffietËrialwhich is marked "tonÍidential"" Clesr Batkl's Confidentietlnfsnnation
ineludes an!¡ trad.e secrets related to the Licensed Software. Cu*torner's Üsnfldential lnformation is

described at pårsgraph 14 af the General tonditi*nç {Exhlbit A}-

:l.l F#ç?1.siüns, Ëxcept as reguired by law sr statute, ûonfldanlial lnformation wiNN not include any
infornration *r mate¡iat, ûr ãny element The.resf- lo ihe extent any such information or material, Or Ëfiy

element thereof {ij hã$ preuiously becon-¡e or is gen*rally kno,wn, unless it h*c become Eenerally known
t¡uough a br*a*f¡ of this Ågreer*ent o,r a sinrilar corrfidentiality or non-discloaure agreemënt, {ii} was
nlready rightfully $Enovyn to the Receiving Isarty prior to being dfsclosed by or oblained fror* the Oisclosing
Farty as evidenced by written records kept in the ordinary csürse çf bueiness of or by proof of actual use

bythe Receiving Farty, {iii} has been or is hereafter rightfully neceived by the ReceivlnE Party fronr â thlrd
perun (e¡ther ¡han the ülscþsing Far1yl v¡ithoLlt restrictron or di$closure and wrtl"¡*rd breeeh of a duty of
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confrrjentiality t* the Disclosing Fady, *r {¡v} haç been independently developed by the RÊffiving party

çvithüLrå ôr.cÊ$s to t*nfrdential lnformatron of the Disclosìng Party,
u.3 lienfi¡¡enf of tnnf¡denfial J¡rfiornral¡*rr Eae h party reeognlz*s the inrportance cf the othels
torrlidential l¡fcrr*stion" ln particular, *rch party recoEnizes and agreea that the Oonfidential tnfnrmation
CIf the çlhe¡,is,rritical to their respective biltinesses and thal neither parly wor.rld er¡ier into this Agreement
withçul essurånrë thåt suçh inforrs'ralion and lhe value thereof çsillbe protected as pravided in this Section
ancl eïselhere ín this Agreement, Accordl¡rgÍy, eËÇh pårty ãgr€es as follows: {i} the Receiving Färty will
hrld any and all üonfidential lnf*rn'¡atinn it nbtains rn strictest confrdeRçe ånd wilt use ðnd permit use of
ton{rder:liat lnfc*naticn sclely fnr the purpo$e$ of this Agreement; nnd {ii) with*ut tinriting the fnregainE,
ti¡e fiec.srving Pafiy will use at least the sanre degree öf öÊrË" þut no less tllan reasonabfe ease. to evoid
diçclcsure 6r use of this tonfi*lential lr*forrnatiçn ë$ tlìê Receiving Party employa with rüspecl to its own
tonfidsn{iaf Infcr¡xati*rr of a like importanee.
11.,! tonr¡:e.//*d llscjo.çures. Ta the extent required by applicable law cr by lar,vful ordsr or requirenrent of
a roilrt 8Í gÐvËrrïrfiGñttN auth.Õrity having compelent jurisdíction over the Receiving Party. the Receivlng
Party may drsclose Cenfidential lnforrnation in accsrdance with sr.¡ch law or arder cr roquirement, subiect
to tlre {olfowlng eonc}rtiorre: Fublic D-isclasure_Act. No{withstanding any provision in any agreen:lent
betweer¡tl¡eparlres, including paràs3?, S.1 and 11 of thisËxhibilÊ.ClearBallotrecogni¿e*thal
Cr¡si*rvrÊr is a pulrlic sgency sublect the siate Pr¡bli* Ðiscloslre Ael, RCUV 42.56 and the Couniy hac a
duiy tn pr*vide tl"ur<1 Srnrtres with access to all dacunre¡ts {defined broad[y], "c.ontaining information
relating to lhe coñdc.¡*{ of Eov'ernn'lent." and tha{ thi* obtigation extends to docurnent* in the sole
possessîon cf Clea¡ Ballot $sed by rt endlor by the tuunty for purpoeee relating to this Agreement. Upon
receipt nf e Bubftc rlisclcsure request fcr any materialwhich is the subject of thls agreernðnt, Customer
.lvill prrrilptfy n*tify ütrsar tsall*l ef the request. Clear Ballot v*ill withln 5 þusiness days elect ancl notify
Cusøtr:rer, i,¡¡hether itr will at its ,ov*'n exFÈn$È florÌÌ¡nerrðË Ç.nurt action te Fnot€ct tþr* matnrial froft"l
dlsclnsure or ¡:ror,'rd* Çustomer wrth the request*d dccurner"l{s, If tlear Fallot does elect to seek such
protÈcttûn *r farls {n {r¡tfrtl its cbligation$ pur$$ânT to this secticn, a¡d due in vr,hole or i¡ part to 6t,ch lai}ure
a ro*rt of conrpetenl Jilr;$drtriùr¡ *rÌ?prsËs a ¡:ena{ty upcn tust*nler f*r vi*åatron of the Fublic Records Act,
tleer Eailot vrill fu*iy defend ancl indemnify Çus{omer from any liability, including cðåt6, åttorney fees and
$tatiltory perxålti*$, uh¡ch mây ãrise under the Pubfic Ûieclosure Âcl in qonñection with the request, The
obiigations created by this sectìÕn ahall suruive åhe termination of ihis Agr*arnerrt.
1:,5 ñüüúrd,$ f?clc*Ímn" Similarly" tlear Ballot recognize* that Custorner rs sub¡ect to state record
ret€nirÕn regulaÉrons, including RtW 40,14- and l-icensee will comply with all such requirements.

12 TFRMINATIOII¡
1?.t ãË.?#T. lf either party fails tç cb*ervc *r perfurm any nraterialobligation under this Agreement, the
non-.defar¡ltinË f)ârty rnay give ç¡ri{ten notice tç the dafaulting pårty specitying the rnateria} failure. lf the
msterisl fa*ure is not correrted ûr ä ffìutuålly agrced plan tc coneçt the fâilurû hac nol heen eslablished
by the perties working logelher in good faith within thir:ty {3ü} Fays after the date af such notice, the non-
defar.llirng party may termifiåtÊ this Agreernent upon r,vritten notice to the defåulting paÉy. The right of the
nor-defaultirrg pår-{y to fer¡rinate ïhis Agreernefit ufi$er this Section '12.1 iË¡:each} i* in addifion to all
other rights that are ar¡ailable 1* it under lhis Agreemeni, af l&v¡, or in eqitity, Nchvithstanding the
f*regoirrg, il ûilstomer larls ås malEe payrnent* as required hereilnder and sr¡çh failurc i* not cured v¡ithìn
fifteen { 151 days *f ¡r*lice frr:nr tl*ar üallcl. Clear B"a}}ot may imm*drately fi) ternrinate Custome¡'s license
fo ll¡* Lrcensed Snff*are and .{ii} Ë*åsË perforrning alf Services l'¡ereunsler, Including $uppoil Services
12"å ler¡¡lir¡¿¡{io¡r f*¡ Cü¡¡r,Ênie¡tce. tusl*mer rnay, at åny tinxe, elect to terminate this Agree*nent or an
lndividual ûrder at tustonrer's çonvenienee {i,e , for an}r r€äson whatgoever or no teãson at all} provided
Custqrnec provÌeies Glear Ëallot v'rith forg-five {45} Days pnor written nstice.
tl,3 Ilankrtrpicy ¿¡¡i¿J lnsoh,erlr.-y, E¡{her psrty nray ternrinate this Agreertent on wmtlen nctice to the othër
pârty, ¡f lhe otþrer parly becumes insolvent or banhrupl. admits its inability tó påy its debts ãs they rnãturÐ,

or ta¡{es iårtiÕn frr the purpose of enterlng into winding-up, dissolution, bankruptcy, rËÉrgår1i¿aticn, *r
similar pror,eedirrgg thai are analag*us in purpose or effect, ot'fin action haË been instituted against the
other pariy ln the event thst tlear Ba[[ot is no longer sûlvent üf nt tonger abfe to provide the agreed
rjpÕrr suppÕ{"t far tl¡e il-iceñsed softlvare, the $ource tode Ëscrow shall be releaged Îc Cilstomer and
Cust*mer shell receive all rrghts flecessary to run and rnaintain the Licensed Ssftware.
il.4 û€-cërtifrcalion. lf Clear Batlot faits to ¡'naintain any required re'rt¡firåt¡ons which äre necessary to
provrde the Licensecl $oftware, Çuslon'Ìer may give yrritteü notrce to {he Ölear Ë}allot of tustÕmer's ifitent
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tn iennrinate lhe Agreement or any Service fjrder lf Slear Ballot rs unable to acquire thå neüÉ$Ëâry
certification r,,'ithin s re*s*nab,le, mutuaily agreed uporl timÊfrärne, al Customer's sole discretion,
tustcn'lsr may terntinate th* Agreement Õr any Service Õrder.
11.5 llùt¡Nrsjl¡ì.¡rl nf L¡¡:ensed .S¿:flr*are r:¡n Isrnljn¿¡fr(rn, lJpon the expiration or terminatíon of this
Agreement for any r*üsrrr" the li*ense a*d atlother rights granted to ür.rstomer hereunder sfrall
immediately ceãsÊ, and Custorner shall iiJ ret*rn th* Licensad Software to Clear Baltol tagether wilh åll
reproduclions åÊti rns$lficatirns of the t-icensed Softwar,e and atrl ôop¡Bs üf âny Docu¡nentation. notes and
ùther tnålËriüls respecting the Licensed Software. {ii} attest thaì tustsrner shall no longer usË sr allo¡¡v to
be used tfre Lrcensed Software. iir) provrde Clear Ëallot a written cerliflcation t["¡,Ë"t tilstorner has ceased
all use *f ihe sofh'¡are and has compl*ed vurth sll of it* ohligat,io¡rs under this Secticn.

I3 GENERAL
13,1 #ove¡n¡¡r*nf ñ*sfncfed 8igflls, The Lücensçd Software is provicled wiltrì Res,tr]çtÈd Riçlrts. Use.
duplicalion, or clitclçsure by the Gor¡'ernrnent is subjact to re,st¡ietion$ set forlfi in subparagraphs {a)
lFrrrirgh {d} of {he Cnrnnrercial CornBuler Softr,"are Restricted Rrghts at FAR clauge 5?,2?7-'19 cr in
*ubparagraph {c}(Ii{iil of th* Rights rn Technical Data and Ccr,nputer Softlvare clãil$e at ûFARS
?.53.??7-7013 el seq pr its succegsor. The [ícenseú Soffware constitutes propri*tary dala, all rights of
which are reserv*d tifidÊr thÊ c*pyright lav,'s of the Ur*ited States,
13,? þt/$rilc.r; Alnendrne¡ll SrfvisdiTiaafirln. The walver, ârnêfldrr!Ênt, or modifìcation of any provision of
this Agreernent, ,ûr âny righl, power" or remedy hereund*r, shall not be effective r¡niess ffâde in wríting
and sigrted by the pär1y âgelnst whçm enforcernent of such waiver ie sought, or in the case sf
emendmenl, or n'lod¡ficatiçn unleçs çigned by both pañies. The terrns of thie Agreernenl.shall not be
anrencied nr ch*nged hy [he terms sf any purchase ord*r or acknowledgernent ]sslied by Custorner even
I|rouglr t,lear tsellot may have accepted tr $igr'led such documenls. No'fa.ilure or dÊlåy by either parg in
exercie ing any rughl. prwer. ar renledy will'! fesp*cl fo any of iis riçhts hereunder ehanl operate as a
r,vaiver th*re*f.
13"3 À'oJ,.(:Ë. All n¡:tices, denrands" rr cür¡senl$ giuer under this Agreement will be in writing and willbe
deemed given when d*liv*red personally, or three f3l Days after deposit in the nraif {certified or
registered rnailJ, or one (1) ßay after beinE s*nt by overnight courier, to the recelving pañy at the address
set fûrth irr thls ,{gre*menl or a[ silch ather addres* giver by either party ta the other irr lu'riting.
13.4 Ëflt¡e ligmenrenf. This Agreerneñt, tüüetþår with the Ö¡ders. and any exhibitt attaehed hereta,
coûeilitl¡tes the enti¡e agreemeni belr¡veen the ¡:arties in connectlsn with the s*rbiect matter hereof and
supersedes all priar ancl *ontem¡:oIãn€DUS aEreenrerrts. Lrnderstandings, negclielians and discussions,
wheil-rer oral ar',,ryritten, *f lfi* parties, and there are nË w¿rrant,ies, representations, or agreer¡nent*
hetween the parties in connecf iofl wrth the subject sratter heråcf except as *pecificalty set fcrth or
reier¡ed to herern. In lhe event of any confligt þetv¡een the b*dy of this Agreemenl and uny Ðrders on

exhibrts" the budy af this Agreernent shallcsntr*!,
13.5 ,4*sçrrrrrçnl. Ner{lrer pârty rnay assign this Agreement witficr.¡t the express. v¡ritten concent of the
other party. With suct'{ $irittên consent, the assigning party rnay aaaign lhis Agreenrent to en¡¡ entity
årqLr¡riñg or merging with assigning party, or to whorn assigning party transfere all or e ubstantially all of its
assets, provide{ the resulting use, functionality" and support *f the Lieensed $oftware rerna}ns con$i$tÊrìt
wrlh lhe lerr¡rs $f t!"ris AEreenrent end with lhe scope of us* firade by assigning party ir*meeliately befsre
the assignment. Allthe ternrs and provrsions of this Agreernent shall be binding upon and int¡re ta the
benefit *f tfie paltles hÈreto, end thËir slrccesstr$ ancl assigns and legal r€presentstlves"
13.5.1 ,fui:-Ðr",¡¡¡lrürfr¡rs, Clear Ballot shal[ nst subcçntract åfiy tf the work required by this Agreement
without the prior"writien consent sf Cuetorner,
tf any subccntractors are autlroriz*el by tustomer, tlear Eallct ch*ll be responsible for the salisfactory
compfetion of al:f requirern*rlts, detive¡r¿l¡les, Ðnd services hereunder, and Çlear Bailot shall remain liab¡6
fcr al{ artc ¿r*d *n¡rssirns of suhccntraÇtor
13.ü Gçl¿ç¡rrur¡.¡ f-;iri $rrr,,r;ruÕr,rly. The validrty, construclion and' performance of this ,Agreement and tfie
legalreFatrons äffiûrTg th* parties tö this Ågre,en:ent shal} be governecJ by ancl cçnstruÊd in accordancê
with thÊ favrs of the State of llashirrgton. *xcluding that body of iew applicable to choice of law. lf any
pnovision üf thi$ AgrêËmerrt or the apptrcafion of any *ueh provrslon shall be held by a *ourt üf competÊnt
ji"rrirdicti*r': to be csntrary tc law, the remaining provisions of thie Agr*ernent shall continue in fullfotce
srld effÉct
13,1 C¿:¡r¡ilrurd¡c¡¡r, Th* section headrngs in lhis Açreernent are for convenience çf ref*ren$â only, will not
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t¡e deemeqJ ls a tarl of this Agreement, and lvrll not be ¡e'ferred tu in connection with tl¡s cûnslrustion or
inlerpretatron oi this Agreer*ent. {J¡rless Õthenuise expnessly stated, the words "herein,' "hereof-" and
'hereunder' and otl-ler wonds of similar import tefer to sections of this Agreernent at a whole and not to
any particølar section. *ubsectíon, or olher subpart sf lhis Agreement, The words 'include" and "including"

shall noï þe c*n*trued as tenns of tirnitaticn afld shall, in all instances, be iflt€rpreted as meaninç
"including, but rsct åinrihed to,"
13"9 F6l$l,i:lrlslrrp Ðl'Tñc Fnrfies, Clear Ballot is an inelependent oontractor under this Agreern*nt, and
fiothins lrerein shall be construed to cr€ätÊ a partnerçhlp, joint venture. or agÈñcy rèläliûÊship between
*he parties herete Neith*r parly shslf have authorít!. tü Ëntèr inlo agreemenls oJ Bny kind on behaÍf of tha
other party and shall have nr pöwer or eLlth*ru[y to hind nr obligate the other Êårly ¡tì ãny marìner to any
other lhird partv.
!"3,ü ,Surun¿aj The fsllorving Seetiorrs slrall survive expirat,inn or terrnination of thi* Ågreennent: 3.5

{Feedl¡ackJ; 51Fees, Expen es and Taxes) {to lhe sxterìt of fees ãcc.rued prior to the date of terrninetion),
?.5 {ßlsclairner çf Õther Warrantre$), I {lndemnificationh $ {Audit}; 10 {Limitatisns of Uability and
Actronçj; 12 3 iûispcr*itron of t-icensed Sofìware Orr TerminnticnJ; and 13 (Seneraü).
t3,nü Ëorce Majerre. Except for Custorner''s paynnent obligations, neither party will bë liåble for any
failu¡e or delay in performånce undÉr th¡s Agreemen! which is efr.¡e to *ny event beyond the reasonable
ffintrÕl çf such party, includinç {ire, explsäiÕrt, unar,¿a¡lab,ility of t¡tlfities er ravr matåriãl$, unavailability of
rornponents, labar djfftcultiec, lvar, runt, act CIf üsd, export cgr¡trol regulation, laws, judgments, or

Süvernme{1t instructi*ns.
13.1L toruif*rp*rTs Thís Ågreement may be exBcuted sin'Ìultaneously in two {2} or ntote countgrp*ñg"
Êarh üÉ whrch u¡¿ill he deerned an oriçin,al. but.allaf which together will constitute the üårne ÂgreÊrnent.
11,12 Ä¡¡re*nronl Fraffrlcf 8y,4/l Parïl*s, "l"llis Agreement is the result of arm'* length negotiaiiuns
between lhe parl]es and shalf be construed t* have been dråfted by all parliet such that åny âmbigu¡ties
in this Agr:een:ÌÊnt shâll rlot;þe constnled aEainst eith*r party.

The pailies h¿l'"'Ê ex*ruted lhis Agreenrent to becsme eilaetive aË ef the Ëffectàve Date.

TOMER CLALL,AM CCIUNTY. WA
fâltr rltrl lïtO¡CYi

BY:

hËr*:,rt¡- {f'?,i¿ ti ñ,á¿"r/ &,f/

ËLEAR ÊALLOT GROUF, IHC"

BY: ,{a{*r¡{ &f/

{PRTHTED NAME} {PRTNTED NAtt{Ë}

"ñg'sr'&,r 
f

{flrLE}

It",\l-¡: rÐ //s*$t
{rATE} {DATg}
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be deemed to a part of this Agreement, and will not be referred to in connection with the construclion or
interpretation of this Agreement. Unless otherwise expressly stated, the words 'herein,' "hereof," and
"hereunder" and other words of similar import refer to sections of this Agreement as a whole and not to
any particular section, subsection, or other subpart of this Agreement. The words 'include" and "including"
shall not be construed as terms of limitation and shall, in all instances, be interpreted as meaning
"including, but not limited to."
L3.8 Retationship Of The Parties. Clear Ballot is an independent contractor under this Agreement, and

nothing herein shall be construed to create a partnership, joint venlure, or agency relationship between
the parties hereto. Neither party shall have authority to enter into agreements of any kind on behalf of the
other party and shall have no power or authority to bind or obligate the other party in any manner to any
other third party.
L3.g Suvival. The following Sections shall survive expiration or termination of this Agreement 3.5
(Feedback); 5 (Fees, Expenses and Taxes) (to the extent of fees accrued prior to the date of termination),
7.5 (Disclaimer of Other Warranties); I (lndemnification); 9 (Audit): 10 (Limitations of Liability and
Actions); 12.5 (Disposition of Licensed Soflware On Termination); and 13 (General).
13.10 Force Majeure. Except for Customer's payment obligations, neither party will be liable for any
failure or delay in performance under this Agreement which is due to any event beyond the reasonable
control of such party, including fire, explosion, unavailability of utilities or raw materials, unavailability of
components, labor difficulties, war, riot, act of God, export control regulation, laws, judgments, or
government instructions.
13.11 Counterparts. This Agreement may be executed simultaneously in two (2) or more counterparts,
each of which will be deemed an original, but all of which together will constitute the same Agreement.
t3,L2 Agreement Drafterl 8y All Parties. This Agreement is the result of arm's length negotiations
between the parties and shall be construed to have been drafted by all parties such that any ambiguities
in this Agreement shall not be construed against either party.

The parties have executed this Agreement to become effective as of the Effective Date

cusToMER l cLALLAml CCIUNTY,WA CLEARBALLOT GROUP, lNC.

BY BY:

(PRTNTED NAME) (PRTNTEÐ NAME)

(TTTLE) (TTTLE)

(DArE) (DATE)

to form cnly bf

dt
Deputy Proseodng Ætomey
Clallam County

&



Ëxhibit 1 - Pr¡rchase Õrder

EXHIBIT 1

FURÜþIA$Ë. üRNËË

This Purchase Ortler ¡s entered ínt* by and between Clear Ballot Group, lrtc, {"C!ear Bållol") and Clallam
tounty, pursuant tc lhe tlear Ballot Group Standsrd Contract ithe'Agreement") between the parties The
terrnË ânil condítiúns s*t {Ërth rn the Agreernent shall have the såme rfiËð,ning vrhen used as defined terms
in this PL¡rchase ürder. ln the event *f any cÕnflìtt bëtvdëÊn the hody of tl'le Agreement and this P¡.¡rchaee
Order, the body of il-le Agreenrent sl'lall prevaif .

1. Proposed Configuration

Hardware
Fujitsu fi-64t0 Scanner Bundle

Futitsu Scan¡':er
ScanStation l-eptop
Laptop Stsnd
Tabulatran S*ftware
ñ*quired Ç*bfes
âcenAld lvlainlenan¿e Ktt

Firirtsu fl.Ë4út Backup Scanner
lrìclt¡deg 1-year basic su¡:pon

Clsår/qçeess Vole tenler Bundle
Al{-in-tne Ccmpr.rter
ÐkiFnnter
ükí Toner
EZ Aecess Ke¡,pad
l"*eadphones
u.98 $t,ck

tptlona{ ClearAccesa ltemg
Sip/Puff Ereeee
$ipt'Puff 1üt Tubee
Storage Case

tlearFcsigr: $eru*r
tlear0cunt Se;ver
Acimin/Ad1 urtr¡cðt;o n $latúo n

RFF Diecsr"lfit

l-lardware Tuta!

Soffware
$25.489

,r

1

1

t
u
t
n

I
x

J

Perpetual Clearfiesrgn Enlerprise
S,ofiv¡are ticense
Perpeåusl Cleartcunt Ënterprise
scftw*re Lrc.Ènsê
Fiscot¡nt Early ArJcpter-2üI I
üiscount: RFP

1 $?5,4ðs

$25,4t9

i$¡ Û4ii
{$2,S'iS}

1 $25,48S

i57.647i
i52.5481

$1ä.tðt

:$4"3üt

$25.0ûû

{$5 üosl

$5sü
$22û
$8ûû

s4"775
s5.s0ü
$2,30S

$25,00CI

$12,588

s4,30ü

i55,0t0)

$52,143

$4,775
s5,e*0
$4,Sû0

Quantity
Unit Cost with

Oiscount
Totalllam

15.'.å

5{¡,ir
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Softw¿re Total

?. Annual SupFort ç€stå

Annual Sutport, þ¡laintenance and \{arranty c*sts are due annuaNly sn the anniversary of the exeeution of
this agreenrent The initiat purchase price i:ncludog 1ã montht of teehnical eupport, software ma,intenance
and hsrd¡vare ivarranty. Listed below are tlre annual c*sts fsr the extension sf those gervices included as
part of tlrts agreenrent" Afier year S. Annual Support Costs will incresse st not morÉ than 396 annually,

Year ã

l{ardr,vare l-lcense, lvÌaintenarice and SuFpsrt Fee

$oflware Liselrs*, fulaintenar¡ce and Sup Fee

$40,783

Servícec
Prcject ftilanagernent
Sffiplernentåtiûn
Training
Ðiee*urrt F;:rty,4rJ+pter-?'$1 I
DlsccunL RFP

1

1

151å

1Ðela

$18,00ü
$Ë,5û0
$1,stCI

{$5.ür5ì
{$3,}5ü}

$18,000
$6,500
$9,û00

f ç6 n?4\

{53 3501

Services Tatal $2S,125

PURCHASE PRICE sl18,t5t

1

1

$s,920
$12,744

Hardware License, Maintenance and SupÊort Fee
Soltware L¡cense, Marntenance and

Yaar 3

Fee

I $6,920

1

,l
Hardware lrcense, MainteñånÇe and Support Ëee

Software LrÇense, Mainlenance and Support Fee

Lirense ü*laintenance and
Herdware Lìcense. Maintenance and Support Fea

Year4
Fee

$6.s2t
s12"744

1

1

$6,92t

$12.744

TataÍItem Quantity
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3. Payment $chedule

¡{s }¡art r:f tlris agreeme¡lt the County êgrees to the foN}rwing payr,,lent Terms and miiestones. tlear Sallsfs
Custon*er Su¿cess {eatn wil{ work cl*sely wrtl¡ ths tounly's designated Pr*1ect Team to ensur€ tignaff al
eaeh plrase *f this implementati*n in ätcordance wìth this ptymenl schedule"

Flardv¡are and Softw¿re
Fur*hase

Payment

Hffrrlware an.C So{tr¡¡are
lnstallaticr"r

3s Payment
Å.cceptance T*strng Completion

Acreptance Telting
G*mpâetron

$8, I åÊ 6CI 20%

2 562 5û 5t1{¡ aË Ser!.iees

$8.156"8ú

$'12,58?.5ü

s4,0/8.3û 1ü{,{, of Softwsre

$5ã,143.0t

$20,39f .50

100tÅ of þ{ardware, bllled un delivery

501¡i of Soür¡¡are, billed at conlrsçt sþning

2û?* sf So-ftware

St9å of Serv*ce*

Payment
Amount

DeliçeratrleMilestone



Exhibåt ? - Maintenance $ervices

ËXI*IBIT å
M AI F¡TEN Af'¡C E $ER\fi C E S

Ciear Ballot lul¿intenance Services will be apcessibl* via phone, e*måil, and a secure web portafon lhe
Clear Fallaà website. tlear Eallnt will reapond to issues raised through one of these channeie promptly

1" Overview
The obj*rÏive of Ciear tsall¿lt MaintefiånrÊ Ser*ices is t* earn and rnaintsún ËLlstümer trust änd
sstisiactrnn. l"he *,iear 8a{lsi Cuslrlmer 3upçt*rtt o{gåniäât¡on pr*vide* suppnrt during all phases of the
election"

The Çl*a¡ Ëallol l-1e*p üesk is avaílable by telephone er enìail. Altornatively, suåtürner$ rnay enter their
isst¡es into Clear Ëaltrd's:äecurß $upp*rt F*ñal system" Customers can alçc aÇtess the Clear Ballol
cnline FÅQ {knovuiedge base}, which is updated regularly, *nd the online u.sEr forums- Ëlear Ballot's
custorner nLrp¡:rrt portål mây be unavailabtë tt custsmers during r,ostine rnaintûnårìco,

Clear Eallot Êustrrïei'supporl organizatlon works closely wittr nur trainìnç and dçcurnefttätisn stalf to
Bnsure thaË all nraferials are accurate, compreh*ng've, ârìd up to datë- l support is cn a procedural or
nun-propnetary ffiåtter i* required, tfear Ëa8!ot cus,ton¡er support staff rnay ârrange g web tonference Õr

demcn*tratron.

ün an *npcir-rg tasis, ülear Ballot hosts User Group meetrng$, Slateu¡ide uc-er grÐup rneetings nray be
helal. as r,¡ell a-s nãt¡ürìül grùuB rlrÊ€.tings rän be scheduled in the futurc with key accot¡nts. Key aecaunts
cax prt:vrde useful prcduct feedback and systërn enlrancement rec*mmendations

:, ûlear Ballot Eu¡rport Staff
The 0tear Eatlnl custrtrner support organization ineludes the follolving staff merniiers, tô bË fiârnÊd üt
projçc{ kickcff.

. Pro¡ect lv'larager fÕr ¡¡nplementaiion
r tuslnr:rer,$.uccess l.,'!anager
r Teahnic¿lSupp*rtRepresentatll'e
r S,latlonal Cçstcmer $ueaåsg ldanager
* Ful* aüËess åc Tier "t * Tier 3 sL¡pËror{ staf{ thrnugh Fesk.crm

'!. Slear Eallot Support Portal{Povrerod try Ðoelt,com}
The secure we!: pcrtal {powerecl by Desk.conr},*rill allow counties ts subrfiit iÊ$L¡És, ifiqu¡rð about past
irsues and solT-¡ticfts, and engåge a forur* {or county adminlstrators to assist one anothËr in detennining
cnd dissemirrating best Frêcticês and enswers tc comrnon qt¿estiónó. Súhile tlear tsallot reserves the
right t* nredsrate the f*rurn, lt does nût plåû tc restrict the statements r-nade by county r,epreâerÌtåtives on
tfie foru¡n, nd:r does il talce responsibility for any vielv* expres*ed, suggestions provided. or information
po*leef Liy no,n"Clear Fallot personrrel"

4. Software Upgrades
tlear Balla¡t Maint*nance Ssrvices sl-rslt alss rnclç¡de th6 Çustomer's äçcÊss to saflware upgrades ånd new
releases issuecJ hy Clear Ballot during tlre terrn cf Ëhe Mainlenarìçe erviceg

5. Third Party Hardware
Çleer tsatlot has designed its prodLrcts to *perate wrlh $pôÇif¡ed hardware licensed to üustorner by lhird
partie*. tlear Ballst provrdes all ffi,ainienan¿e serui*e$ in cennection with tlear Ëalloi products and is
svsilable to serve es lhe tr¡stç¿¡sr's iÊtÈrn]edÍåry in tl"le resoluiicn of hardware rs6ue5, ln that fashion,
any identified puroblenr can be addressed effrci*rttiy and searnlessly. Clear Eatlot shcll on the Gustomer's
behalf p¡ace $Êrv,ce ealls to the hardware rnanufactursts s*ryice *taff" and coordinate with the Cuctomer
thlrd perty hardv,'are service vicits" The Customer shall be responsible for allowing for technicalvisits in
açcsfflance witl"l standard terns and çanditione, llerdware warranlies run in,fav*r of lhe Cr¡gùomer and
are subject to standar<l exclusions.



Ëxhibit 2 - Maintensnce Servi*es

liardware manufacturer's,seryice times are eu*ently llsted as fol*ows:

Eell* Pr*support - ?4x7 plron*-based troubkshorting - lrlext Br.rsiness Ðay tn-servlce: After telephcn*
based tmublashcoting, r'epfacement parts and a ProSupport technieian arrive an*site, the next br.¡siness
day Paús, l¡bor and tral,e! included.

Fujltst¡ - Annual Sasir Service Frogram * fixS Next Fusiness tay onsite. Next busine$$ däy onsile
technícal assistance and Ëäûs and drspatched after phone supBort ûrr{, d¡ägnostics are conducted. - 2
tleanrngç pèr year, påns. lâbor, fra',¡el includ*ri, üngohrg c*nsumables are the Custorner's reepongiÞility.

Lsnovo * 24x7 service viì¡dor,¡¡ - 4hr on-site rÊËBor1âÉ time efter phone diagnostics. lneludes plrone
suppûr1 an,C trçuhle-shóolinË,, ç:nçit* herdv¿sre repaÍr or replacemeü, parle and labor and travel.

6, Snrpport Ser'¡ices [4atrix

C¡;stan¡er Success suppelrl is Brouide.C af n* addit¡onal cost tÐ tl|ê öustomer, First year support is
included in th* up.frolrt cost of acqurring the,ÇlearVcte system, and adclitisnal yeem gfe covered
under the annLla,l måinÌËnânce and supprrt fêe.

CIt¡taÌde of election cy*le touetage, suppürt is provided during regular husine-ss hours. During
e*etlion cycle coverage, Clear Balto{'s Ç¡¡*ts¡nçr $uccess team supports Èuttomffs whenever they
are using ülea¿Vole producls" witl"r response and escalatitn t¡mês as noîed below. ülear Bstlets
Cu.qlo¡¡er SuËcess model rrTeãrlå thal'í{ yüil're worhlng, weore wrrklng",

tlear Ball*t Support Respcnse Time ÊEc¿lation
Iantes

tff-Eleeti*n Çyete

Election Cyule 4 Hours"'Ë-8t Canvas
Peak Election Cycle 'l Houro 2 Htt*rå"'¡tr-7 ln tr+7¡

*Note: tlepr Ealfol r',,iJ* reaporrd ts ths flustüûler çl,ithirr th* lrnrøs sst fortfl abeve r¡d{hln tf¡e elecHon cycl* üleer
Bãl!01 iü,lll ãtt6ñFt tù ¡esolve ¿l"llÊ deflåiency $r lroÈF wilh questro{:ls thåt äddrÊ6Ê the issue v¡ilhin the "Ecçsfaticn Time
Porsçd". ûlear Selir¡t furihÉr ä{¡¡eeg {,r addr*ãF crl a priomty basis arry deficiency tf {t¡e Çlsar ßa}lol sofb,vare !çhich
may affect ils fuç¡cþr:n d*rirtç tlie {.lear$e*lgn elçç.tisfì cyc*e. $hould thë sôftvtêre de*ciancy requ,ire a eoftwâre
upgtsde. *leår Bal{üt sili vlari{ difiEontly wr{h lhe Secretsrv rf Slåæ's +ffice to prrvide iñforrnatisû end rev{*w of any
reqüi r*d Scft','rå r€ ilpdeix*
'nN'(¡t€: fies."¡luticn w¡ll lrr: r:n a best effoll b*sis. Froper testing is the þest n¡ethorj lr ensurs that prohl*rns anse
er:tside at critir:a,l limak:;nles. Åsditionaliy, slt¡:ukf soflware npdlficali*na be requrrerj, the Seøetäry of Stata'E office
rTlay n€ed l* ¡src*de adr¡¡inrstr¿trve õpilrsviåT Þritf tt ingtal$i{r$ an updatod veÍsron of soffyyaË.
On-Sitç SupFcrt: ülea¡ F*llot will previde Õn-s¡Tü €$Fût¡on cor,,BÍaqa for any eléctiqns run prior lo finaf acceBtarrce of
the tlaar Ballot sysi*m rn li?iË ågleems*{ ,Aftpr fina{ accEpta*oe. thÈ t$stomer will scheduls oñ-s¡tÊ electìon support
or *dditio*¡:l training en n,-d ¿rs r:iredÞd hasi* Þy mntaðl¡np th6ir CuËtótfiÉr $uccess r-nanâger This support will Þe
prrided ¿:i cur¡enl Ë,ric* Ii*t sercir,e ratgg.

?, Clear Ballot AdditionalSupport Servlcan
A list o{ additìonal $ervices üfesr 8a1lût can pravlde tc Cristrmer follor¡rs

Training - the fnifor¡ring rtür&*$ ttü he provided to Custsrner new hires and ternprrarlr worker*"
a, Frcdl:cl traûnin6

" ClearDesign admlnislration and ballot preparatì*n
* Çlearüount edministratiçn and operåtion

t

2 Þays"

2 Hour

Next Eius



E¡chibit 2 * Maintenance Services

r ClearAscess ãdffiinislration and operatioñ
* Åe*E.ptanr* te*li ng *learüesign, Ûl*ar$aunt, OtearAcffiss

b, Voting OenterWorker training - ClearAcces,s:

c ..-ùF;:iff:::._
" Csnf¡gurat¡on and testins equiprnent prior to deploymentlo voting Õëîterg

r ENection Supp*rl $srvÍces
a. Assistance with electian progranrming and ball*t layout
b. Assistance with Logic and Accuracy Te*ting
Ë. Assi8tãnce with ballot tåhulat¡oft snd election nþht reBorting

d" Voting uEnter rttters
e. frustomer phone bank and help desk Étstr¡ng * Tler T end Tiar ? tupBort

8l Fcr support services price schodule, pl*ase see lhe ClËãr Bållot Priiæ L*st. These prices are inclusive
çf travel, l*dging, and inqidenlal coEts. Frice List may be updated periodically, and Ctear Sattst will
provide Coun{y 3,t days notíce.

$, ûr*g*ing annual rnaintenance beyond the term of thlg agreament n'ray be processed as a sirnple
Furehase Ordsr.



AttaÊhffierxl 1 - StatenrenÌ sf Work

ËXHIBIT C
STATEMEfI¡T OF WORH

On the date sf the $atest signature hereto {"SOW Ëffeeliçe Ðate^}, Õlallam tounty, WA and Clear
Eallot lrereby at{ach and :inc*rporate this $låterl'rËnt çf W*rk {"SOW"} pursuãnl to the Clear Eallot

Software Liaense and Ser,rtçe$ Agreenr*nt 1-Agreenlent'J entenëd rnlr by the paråies effective 0n the

Effective Fate set f*rth àh*rein {Japitaliz*ri terrrrs used but ncl defined in this $01¡V, shall have the

meanings giu*n to them ln the Agreement.

A Slatement of \rVsrk issnred uneler the Agre*me*t i* luithsn the scape of this project when it ûûrrtarä$
hs¡dware, software, eonaultirtg, integration, or lraining servicÉs related {o tha implammtâtiûn of the

Olear Eafåot voling tabulaticn systern as depcribed in Çlenr Ballot's resÊonse to Clallarn tounty's
Eleetion ßallnt Tabulation System Replacement RF'F.

Froject Goals and Objectives

Tile goais anel *b'leefives of lhe new corutracts include:
. Repla*e thrr flcrrnty s $cânRrng and tabulaticn systerns lvith a system that is stålähle as our voter

registretior.l rate grovrs and can rearlily be modified to work with new versions of operating
rystemr, Ëü'i¡r/e äre no longer restrrcted rn our ability tr mo\/ë äuuây lrörr ungupported operating
systems,

r Repf¡¡ee llÈndof"huilt scãnners wilh cost,effeclive commofi ofl-thë-$helf gcanners that can be
sup¡:*rled by a wider range tf vend*rn a[ a lo¡ryer cosl of ournership,

r l'.,lake the l*:lulatrÕn rf voies speedxer åfid imprcrv* eflîclency of the ballct ad¡udrcatlort pruoasg

{abilíty l ãÒÊn and adjudicale sinru}laneously at fLrll tâpät¡ty with nö lag, or to adjudicate at a
h{er tíme v¡ithar:t l-:*ldl*rg up batchesi tt FrûvidÊ rncre t:ím*ly electi*n results to the public.

" llnçre;:ged $c;.¡rl rüliåb¡{¡i{y $rron-rgl'l n:nrjern åechnolog,ies thät cerì read dirty and damaged ballots.

' Reduce the nllmbe¡ CIf ba[tots that need to þe hand duplicated befsre boing scarrned by utili¿ing
âråilrì*rs that can *can all paper types and ci¿es ärìd â digitål ad3udication prÐcess that allöulô
b,ållcts that cannot be resolveci by the corrrputer to be resolved withpr¡t the need for manual
rlupl'calioit.

r f,;laintain higir qualily standards for baliot design and prnduction,
r Ënh¡nce audit cepahilili*s. transpårency ând openn*ss to public scrutiny thfsugh çanned and ad-

hc'c leparfit'tg cap.abilities.
r ln:srove sysiern administrafior.ì (:äpäb¡lities by prouiding Ea y tö $s.ö räÊnus, prefile settings, and

audii reports.
i lncmace vrtsr öutrÊ&th *pflrrlunities thraugh modern acc.essiþl* vËting unit technologies thåt afê

easì1,¡ ¡roriable . wircless, arld çån remotely flËnlrêtt to arud interfaee with the Ëlection
I'dirÉ*geffi**ï eûd Tebulalton Systenrs

Ðtatement of Work

Ståtement uf Work Overvler¡r¡
This statenìrnT of v¡nrk i,Jentifies requtred so{r.ltsone. se,n¡iee* and tupport, future requests and çFtior*â1,

vslüe-ad,:ied salutions and suppcrl
* Required Solutio¡ls, $ervisec and $upport. Tl'le items !isted ir* subee€tion 3"? daseribe the

SsiL¡tiofi9



AttaÊhríl*nt 1 * $telem*nt *f Work

r Future Requesis: 'l'he tounty res€rve$ the right tc ree¡uett funsüìons, featsres. and sr suppoñ in
[he ft¡tr¡re as it relates to lhe tabulation syslem as weil as the äooÊåsiþfË voting units, rncluding,
but not l¡mlted to:

,.. Functlong/Fealures as nrandated by rhang*s in law

'r Ëuflctrons/Features thât måy be idenfified as custsm
c; Addiilonal Reports
,: Modifrcatlons to strpport ägreÊments

Requir*d ScIuticns, Services arrd,$upport
The follor"tirtg $ÈtiiÕrì$ deËcribe the scope pf work for this ¡:roiect. Tbese *rlutions, services, and support
are required as part of the tontraÊlând tüntractor"s sccpe of vrrcrk. Notc: Any and slldocumentation
dafivered to the tÕ{rfltiËs by the Contractor is to he delívçred in soft copy {Ë*eçtronically}.

Ths Contraet*r shai{ provide the tounty with a Washirrgtorr State tefiified Taþulation System {including
a,ll hardv,,ere and saft',',,are âsFoüiiâted with ballot design, scan" adlr-ldication" tabulation Ënd resutls
repÐrtingJ

ProJact ln¡t¡àtion & Flanning üeliveratr[e*
The Contrarl.¡r shall pruvide the CÕunty w1{h th* frllouring deliuera}rles, T!-re deliveråblÊs w¡ll þe written in
{aymen's lermË and t:e ',¿¡nlten rn such a rvay thal ã percûn tlnfamiliar with sueh products rr pröcesses
*ould urrdersland snd follow al*ng.

r Ftojå*t lV*rtr tlreakdoivn Strusture. which ineludes at a ¡ninimurn:
,r Tälak$ and durations
¿¡ Ëtart snd frnish dates
r. Res$urçea*signments
r, De¡renrlenries {ir.rternal ånd extÉrnål to the project}

Pr.:j*ct $,,lanegen'lent PNsn. whieh }ficlucJes at a minínnum.
r Ëlatus Reparting Process lCounties preter wee{qly}
r: lssr"¡e Trackins ant} Escala{ioR Frocess
,, Risk lv{itígati*n Plan
,: ürnrn'¡rnícatir¡nFlan
,"i Çcnffict Resofutton Plan

I

I

År.chrlectur* and Terl¡nical Sper;iftcations, u¡híclt includes af a minirnilm;
.- $yåÌenì Êrcl-lit*cture diagrams
l l{ec¡:l-r¡¡lrendsd s fver stntigurâtisns
,-. fi*çümm*nded database configurationo
,-'' Rec.*n:rnen'Ced süånfier ronfiguralions
ì-) Feçom;-ïended netr¡ork configttratiorts
¡r Rrç*rnmeniJe,J lablJtation faom configrlrations
,.; R*cor'ïrïended sca*/adjudicaliÖR roorl configurations
.:; Re{ql¡nn¡elded tablef coniigurat]ons
.: RÈcninnrsnded Ðrrnter c*nfigur*tlons.

Test trlalr, r'¡hrch inclLlries åt á nrinimu¡n;
,r TÈsl cases These shatrf be tracked þ*elt to requirernents and ehafl be comprehensive to

irrrlu$e all tesì rãËãs prGpüsed by the tounties Ênd êdequate lests far all requiremeñts.
-Fl'rey shalf a.!sa include passrYaif eriterra.

r ûhançes, mc.dÍficatioft$ ênd ç*rrective action trackins systÈm,

'; l,l,illrb,er c,f rnunds of testrng/bug fixe* lcr eech type of testing.
* Tcst rn*tlrnd*logy, including nçles and responsibilities fnr hoth the tontractor ar¡d the

CsLrrities t* axscrlte te$t$ åfid evaluate results.

l'raining Pl,sn, r,l'lrir-:il i¡teltldes at s minirfiuü1:
* ücunty sl¡iff that require trarning {i.e., rofe lype}

N



,Attachnrent 'l - Staiement af Work

. Ì.L¡r.nber nf classes for eaçh type of lraining, inøluding terhnicaltraining, sy,stenn
ådm¡nisìrator trahing, anri end-user training {i.e., beginning, adr,nanced. etc.}.

,., Lenglh erf nlasses.
,: RÊsotltce needs for training r{ssses {r.e", projeciar, carnputers, etc.}

Functional Requirements
The proposed so$ution must hav€ the faf{owdng capabi*iåies at no additícnalcost to the üounty:

. Eneble the County to achieve tl"NÊ gÕtls elefined in Froject G*als and ûbiectives-
r P¡ocess voled bal[ots up to six {ô} weeks before each Election Þay- ånd $uppr€ås €lestion results

untif I pm, P¡cific Star¡dard Tirn* (P$T) ûn €leÊtioñ night.
. Proc,ess typrcal baliol volt¡nres experienced by the County in a reascneble trmefrãme snd shÐuld

enabte lhe ffarnly ro rmprÕue its cLlrrent throughput.
r frnport election definrtron data frorn the StâtÉ öf Vda.Êhington's Voler Registratiçn Dats Ëase

$RnË) an,ri Vul.aslrrngton Election lnfcrmation {WEl} systems.
r Export ball'rts for piinting by 3rd pany seruic* prÕt/ider$.
. E¡tract electi*rr rasuits and format thenn for publishing to the Cou¡rtfs wÉb Élt6ð"
. SuFport centrali¡ed tâllyirrg ol pâpsf hallots.
r Er:{nact ¿fata fsr publishinE tn the StaNe of Washirrçtnn's r€portiñg $yslÊm,

" Dçsigned tc g¡uarantee tlìe $eçulity and inteErity of electinn data.
* Ënable tn': C';unt'¡, ts creatg äìnd dË$ign båitots in huuse,

TechnicaI Requiremenls
AvûrviÊ'lt i :.1 J er;/ ir t 

"::,1 

i n'r:i¡t rir *t ttel tl.s

The systenr r:rust, by ricsig¡n, o¡:eríil* in n standatcr¡e stst* utilizing an isolated netwçrk infraçttucture.
Publi*hing resulls ¿rr,J ¡ccessing State *f lVashingtcn re$ourcÊs will utíliee Çounty privðt€ networks for
transpart. J Þe Cc,ntrautcr is ru-l;ponsii:!e for pr*viding sÉ€urrly ùnTrastructure tû isolate and protect the
tgbulation .sysTen'rs irri:¡ eaclr ücurrty's wide areä ftÊtwork tr *!her ccnnçcted private Hetworks. The
Contractor shali L:r r.r:s¡.rrir$ibl* Ior supporling both the hard$,are and sofiwgre cûlTrpÒfleÊts of the systern
rn an rngúrng lrasìs- As s'rrlr we do not havg sËËcific technical nequirenrents other lhan any technical
requirerflení* rec¡uirrd li:r ce*1íficalion by the State sf Vdashingtori and those found in attachrnents to this
RFP. The County prefers a systrm that is architectsd, frorn both a ssfhn¡are and hardware standpoint, to
be flexible en*t.rçh t*

* Acccn¡nlodelc future cfrangec in funcli*nâl reqL¡lreffients.
ü Levi:raEe rl+.',¡ lrarrin,ere techr:oloEies as upgrades beeome avaitabfe
r Accon¡mot1:¡ie f utr¡r* *p*rating system upgrades.
r Ën¡bte 1l-le r¡¿nCor tû delrter ClearVol* çoftware patches and r-lpgrades in â t¡mÊly mênner,
r Fr.r,r,,ide upürsiÍes req'uirecl or necessitâted by *hangeo ln state ¡aw.

üff¡ûr IÊi;/rlrirl¡r¡',;l¡:iJr r;¡e¡ilen ts
r Technical Dc,cirment.:tic,rr - During the plannrng phase CIf thÊ prtjåct, Çontr-actor shali prov*de the

Oounty r,ryith the terJrn¡*ai dccurnentatisû and activities ¡dentified below:
,-, Pr{inJule fr¿;nl Test to Frod'.;ctiorr Plan - detsiling $tÊpË netëssary l$ prcrnote tested end

.:ppro,.red ,::ûnf¡ilrjf*iior"t th-îßges fr*m Ths Test environmeftl to ll¡e Pl'oduction
errvirilrlrngnt.

"' rr:st Fiai'ååi;ìlii;r:shaü 
,*¡orh rvith the Ëcunty lo devetop an oversü Te*r plan fsr

installerj app,fication, and conrdinate and mfldiltt each têst in ð n'¡anner
;rcc*ptable to ihe Çounty" The Test Plan nn$st be submitted to thÉ Otunit!,' fûr
r*vie',,¿ *nd Acceptanc@ 1ü Duy* prior to when testrng rs schedr¡led.
T,:sting shoaild inciud¿, at a nrinirnurn, systerfi/unit testing, functional testÍ*g,
qirality :rs$Ll'ür'ìÇ.e testing, perfonnance/load tetting" backup-restore testing,
inTsrfa':* tesling, results repöriiftg testing {r,ueb/nnline and slate} åfld u*er
År:c*pt:nce Testing. The Contractor will be respansible fnr execulion of the test
¡:lan, r,r'hrclr shall incl{.,de t}'¡e test cases and ûounty-perfurmed testing activitba
¡:r",1'poseo' b!, the Çounty.
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The Ceunty rnay eonduct a securityipenetration ûBst ând may raquira
participation by the tontrastsr when needed, al no additional cost to the oounty.
After all of the components of the Ëirstern haue bean completed to lhe
satisfaction of the county, the caunty will conduct User Acceptance Testing. The
county wttt report any defects to the contractor immediately for correction.
If any defaete are fsund, tþe Contractor will provide a wrltten plan to achieva
Acceptance or to rnake conect¡ons or replacementa {hat are Acceptable to the
tounty.

Traùning & Docunrantãtion - The Contractor shall deliver training and tnaining matsrials ts
s stem administrators and end-users. The Cor¡tractor shall develop a Training Plan that will
be Acceptabh ùo th€ Gcunty to fully prepare the system adrninistrators to support thÉ ûtrstem
aid the end users to use the systern The training will be held at a location to be determined
by the County and wilN be Juat in time'trainirug {meaning, training willeccur immediately prìor
to implementation of the system at the spÊcitled location). The Training Plan and materielg
nnust bÊ aubmitted in eoft copy {electronically) to ttre County for review and Âeceptance prior
to training.
Technlcal Support I tocumentation - The Cor¡lracþor shall provide technicalassistanc€ and
written dscumentjation to the County's lT çtaff on the systern's configuration and
custor¡ri¿ation, tesling and troubNeshootìng, The Contractor willalao provide documentation
sn the system'o database. services and other items to the County for the innplerrenlatk¡n and
supporl for future support and reports,

3.?.4 lmpl*msnt¡ticn Requirements
r The County expects the solution to be fully irrpternen{ed in tirne to be used ín tlre Augurt 2t18

prìmary elecìiofl (August Election),
r The County eïp€cts a turn-key solutiorì. Ccntractor will be responeible for procuring and instalÌíng

all hardware components of the eol{"ition and for installing and configuring all softwara
comBonants of the soluiion.

* The Contrastor shall assÍgn skill*d ånd experie!ìced staff to compiete the deliveraþles described
in thls Sleternent of Wsrk, lncluding at a minirnurn: syslem design. hardware delivery,
irnplementation, configuration and cuslomization. testing, training, and go-l*ve support. The
Cat;nty shall reserve the rigfrt to relect any of the Contractor's ernptoyees or eubconlractors
whose qualifnatic,no do not meEt the standards establiehed by the County as nÊc€ssary for the
perfonnance of Servises ar whom the County identifieE es being urnacceptabfe.

¡ Go-Live Support - Upon the County's request, the Contractor shall provide, at no additional csst
to the Csunty, at least one {1} ãuppûrt ståtf for the A.ugust Etecticn using tho neuv tabulation
üyst€ri1 and accestible voting units- This resourcs will be avâilab¡e to provide onsits elsctiûn
support. The Couaty rnay require {upon request) Contractor resource{t) to be onsite to support
subsequent eteaitiûns.

¡ Deliverables, Saüutions, snd Service Acceplance - lnstalled golut¡ons and se:vices shall meet tha
ûtåndsrd performance as propo*ed ând nìulually agreed to by the County and the Contractor.
Solutions and services are accepted after running in prodirction ior elther two {2} specials¡oct¡ûns
tr onê (1) primery or gonerøl electian without mater¡aldefect in açcordence with the Contract in
the Cûunty's fu!!y impleneented production environmefits and when tlee County's e.Ìaff have been
trained in açcerdance with the nequirements set for{h in this RFP ârìd âny rnutually agreed upon
sdiuätrÌËritÉ,

Koy Âesu*rptions:

" The County will first use the system at the August Election.
r lnstallation and training will be cemûlele âB ägreðd upon in an offieial project plan

" Designiñg and printing ballots is the most immediately critical tasF that the system rreods t*
sttpport to prepare for the August Election. Th*reforo, configuration and testing of the' CtearDesign rnodule sl¡ould takê plåce as early in tlre schedule ao possiþle.

" Cst¡rrty willsefect a ballot-printing vendor ior certiflcalion by Clear Ballot.

a

I

c,

t



Attachment 'l -Statement of Wolk

Goals and Objectivest
. tn¡plement the sFstêrn ln t*nne to conduct lhe August Elestion.r tncrease the eff¡cíency cf the bsllot-tã¡lying præe6Ë.
r lncreage the accuracy and transparency of the voting Frocess.. Redesign the current ballot-tattying process to leverage the innovative features of CtearVote"

inclu ding on-screen adjudication.

Froject $chedule:
The prqect shall be initiated and ccmpleted pursuant to a mutualty açneod upon echedute and work plan.

Scheduling aaaumptlona:
. Hardware requirements i¡vitl þa finali¿ed priar to s*gning the Agreement. since the cost needs tç

be finalieed to cornplele the Agreernent.

' To be most effmient in time and resources" Glear Eailat proposes to crnductt!ìe ClearÐesign
inslalfåtiÕn and training before the GlearAccess and Clear0ount installation and training, tsfocua
on ensuring ihat thË abilþ to de*ign end prinl ballots is in place in time for tha August ËlectiEn.

lmplementation Êrocess:
Kick-offMeeting:
n{ kick-eff me*ting w¡}} be he}d soon after the ,Agraement is execr¡ted"

Furpo.se of the klck-off meeting will be to review thÊ sæpe and schedule, roles and responsib¡l¡t¡e6,
çreund rulss, êtc. Cþar Ballot shall be responsible for the rnÊ€ting agenda with input from the County.

Planning:
The primary planning thet neede to talse place on the tounty's part prior to beginnÍng iarptementation is
identifying the resources that will need lo take part and en*uring the aveÍtabílity of tfrose resources at th6
appropriate timeB.

Training and Teeting:
Training will be a combinatisn qf in pÊrson and enline training as ouåfined below

Acceptance teslÌ*g willalso be oonducted on-site and shall adhere to lhe concepts and procadurea
furthsr descrihød in the Testtng sectícn and the Acceptance Crltaria section helow"

Requirements for the Solution:
The follaøing requirements will be included in theAcceptance Tesl:

Requirement Acceptance Criteria

WEllmport tounty staff ean irnport data from a past election
in and demsnstrata thÊ dätâ was irnported with
¡efo errors.

Ballot Desígn County staff can desþn ballot stylee frotn a past
election to Washington StÐts Election Etândärds.

Creating baltot definitisn files and irnporting them
¡ntô Glsårvrte to set up the elec.tion.

Ccunty staff can import dcta from a paet etectioã
ints ClearVote to set up an eleclion with zero
grrtrs.

Exporting raw dala for analysis and ad hoc County st6ff hâs exported data and been able to



Attachrnent 'l - Statçment öf Work

reporting irnport i{ in{o Microsofl Excel,

Archiving eleetions ancl ballot imâge$ Election has been archived ùo backup storãge
medium along with b,allot images,

Restoring en archived election County slaf{ can restore an archived election.

Tha following requíremerrts will be inctuded in the Finaf Acceptarrce Te*t, tc üBcut çonrun*nt wíth the
August Elecfion:

Deliverables:
r Detai[Ed project plan.

" Hardware {including scarÌners, workstationelscan$erver, AVL.fs and laptops} detivered to the
County in new condrtion and i¡lstalled and in working order.I kTstatfãtion of ClearBesign, CleerAccess and ClearCour¡t software.. Configuration of ClearDesign, including G€MS import,

r Resulls exporl suitable for upload.

Hardware, software, andlor storåEe Deaign, lnrtallation, andJEr consul$ng;n Clear Balfot shall be responsibte for procuring, configuring and shipping all frarduare to County.. Cleer Baflot etaff shall be responsible for inrtalling F¡ardware ar¡d software, uuith assistance frsm
County Elections or lT staff ae needed. County shall provirle at least one {'t) Ëlectisns staff
men"lber and one (1) lT staff member to participatelobserve the hardware and software
i¡steltation to becorne familiar with the Ínetållation proædures,

Project Management:
¡ Clear Ballol shall have prinnary prqect rnanagemêÍ¡t responsibllily and shall ba reoponsible for

ensuring that the prsiect is completed on time and on budget.
c Clear Ballot shalt provide regular ståtus r€port$ to the Frqect Sponsor and Ccunty Frqlect

Manager, At a rninimr¡m, the status report should include tasks at riskrfin jeopardy, tasks
completed, estima{e of lime required to cornplete tã$}râ ¡n progress, and taçk* planned ts start in
the upcoming week-

County Responsibilities:
¡ Countir will ensure that County Elections and lT staft are available to woß wlth Clear Batlot v,¡hen

needed,

" County will be rasporlslble for provi*ing furniture needed in the countlng area (tables, cheira.
etc.i.

n County will be respons{ble far selecting a third-party, be}lot-printing v*ndor arld making any
nes€Bsary srÍaflgamerìls for prinling bailots,

ReqEiremont lqcept*nco Criteria
Seanning ballots and performing online
adjudicatlan

County sinff has scanned a rninimum of 2,0û0
ba*lols on each scanñer with a jarn rate çf less
than 0.2% (hro bellots per 1"00&)
ûn-çøeen adjudlcation Secisbns for bEtlots
scanned during accaptâÊce te*tlng are reflected
in the results for 1û0$6 of the beltots-

Ability to toeâts the paper ballot a*eocisted w¡th
an irnage stored in the system

Expcrting resul{s

Cour*ty stsff can locate 10 paper bãtNûtr, setÊcted
by Oo*rnty, based on infannatian asso€iated with
innages stor€d in the sr¡stem.
ts{¡nty stãff is able tr s¡çort resullr data with
zefû efrors-
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Co¡tractor Rasponsl blllttes:
. tlear Ballet shall have pnmary prolecl msnågÊrflent responsibllity
¡ Clear BaÍfol ¡fiall notify the County in advance as to what resourceg are nequired and when,
. Clear Baltot shall be responeibla for procuring. confçurlng, ahipping ¿nd lnsüalling all hardware-
r Olear Ballot shall be responsibte for installíng søftrrvare, with County participä{ion.
r Clear Bellot shell be responsibte for conducting training and shatlprovíde the nacesaary

equipment and training materials, unlese prior arrangemext* have been rnsde with the County"
. Claar Ballot shall be responsiþle for certifying arìy ballot printer{s} se[ected by {he Çounty,

Intrgrallon:
. Determine if there is any third-party hardware system thal tlesrVste must in[egrate with.
r tategrate with WElfsr:

" Ths import of precincts, districts and distnet cross reference infonnatisn.
r Update of voter regictrat¡$ population number*,
r Tranafçr of ballot type information back to WEl.
* lntegrate with the stste WE¡ ÊystÊm fûr the inrpo-rt of offìice and candidete informatiofi, âfld f6r the

transfEr of results to the state reporting $ystern.
Training:
Training shallconsist of the fotlowing:

. Train¡rig shall be conducted by Clear Eallat staff

' Training shallconsist of the following I eourses:

'r ClearVoteOvervie\Á¡
. Cle¿rVote ln.âtsllatiùn and Setup

': tlearVote System Adminisftation
,; GlearVote Operallons and Generel Maintenançe
,:': Usieg ClearCount

': U*ing ClearAccess
,-: L.lsing ClearDesþn

r Ciear Batlat ghaÌl work with the Ccunty to deuelop a detailed träiniÊg schedute" The schedule
shall identify thÊ date. time and location for each cûurse and tire attendees for each ccurse, The
timing requirement far the schedule is to allow adequate tlme for staff to êrange their eehedulag
to be eble to atÌend Any contracted training days that are not ulili¿ed for the August Election may
þe rolled foririrard and used any t:ime in 2018,

" Ctear Batlot shalt praviele manuok and training materia'le.

Testing:
Accsptanca Test Plan:
A deki|ed accÈpteâeË test plan shall be developed as p*rt of the proiect. At a high level, the acceptance
test plan must demonstrate that the syst*m can supprrt items defined in the Requirements section of this
SCIW to tþrÊ *ãtisfåclion of the County.

finol Acceptance ïesting:
The Solution shall be coneidered fully accept*d fotlowing the eucessgfill canrptetinn of the August
Electio* ("Frnal Acceptance"i.

Åeceptance Criteria or Proccdurs:
Àcceptence criteria fer all standad fÊstures cf the system are described in the table entitled
"Requirernents ior Solutiono ënd will be based on an acceptaace test thal will exercÍse alltyatem
functions that the County will t¡te ¡n the courÊe of conductiag an election.

Systsm Documentatlon end Manuals:
Clear Batlot shatl prcvide ofle complête set of product dccunnentation in PDF fonnat. Said docurnentation
sha*l be maintained *n Clear Ballot's online supporT portal. This doc{.¡ffientation shall include alllcchnical,
database, applicatlon, training end ueer docunrentation and manuals.
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Knowladgr ?rnnsfer:
Clear Ballst shalÌ prcvide knowiedge tran*fer to eÊsur6 eounty *t*ff are frrlly capable of u*ing and
supptrting the Soluti*¡1. Such knowledge transfer will be fecilitated by the following:

¡ Gounty staff will work alongside Claar Bãllot stãff vrlhÊn Clêår Ballot staff are ¡nståiling $cftrøare
and Hardwere or performing any sther standard configuration and rnaintenance on the system.r tounty ståff \t/¡ll part¡cipate in formal trarning as dËscr¡bed in the Training $ection of this SOW.

I County staff will participate in an acceptancê l6st that will âimulãte the actual ballot tatlying
procesc as cfosely as possìbfe.

Vetsr Ëducation and Sutreach:
Voter educatian and oukeach rnaterials shall be pr*vided to the üounty to he&p enab'le public interactlon.
Materials shall include three \iideo clips on mutr:ally agreed upon topics, Clear.Aceese vsûÊr lnstruct:on
cards, prese releaae templatss, and ass¡olaRee witþ social nredia ou¡lreach and webeite embedding"

CûntraËtsr *hall prov*rle, and County shall have all rights to use a uariety of clean, highquality irnages of
prcducts beíng purchased. lncluding:

. Scanners
r GNear Acçess Vote Center Eundle
. Mobile uniås

' Vsters wi*þ disabilities using tsuch screen (or other adaptiue equiprnent). Vcts viaualization exannptes and images

Additionaleducatisn and outreach prograrn* can be developed in conjuncticn with Clear Eallot end the
Cou*ty åt nÊutúslly agreed upcn prices. Theçe rnay include advertiûinü/FR campaignc. arþ¡¡od(, graptrics,
and staffing or planning for onsite nnoch electiofit in nursing homes and schüols.

ChanEe Order Frosess:
ll a change in tha scope, schedule, or csst of this $OW is neceosary, such change shall be documented,
toñìrnunimtôd, and agreed upon foflowiag the foltowÍng Chaage tontrolProcees.

The thange Gorttrol Frûcê6s applies whenever a change request is eubmittød, Â change request cen be
cost or no+ost and can apply to a pro,iect ê*pËet, srch å6 sÊope, time. cost, process, rr contractual
terms.

The type of change being requested witldetermine the levelof resolution änd $ign off authority required to
make the change effective.

On the contracåor side, thn pr,oject rnãRâger has cverall responsibility for executing the chônge
maââçeffrent proçe$s fcr each creange request.

r ldentify the need fcr a change {StakeholdersJ - thsnge requestcr will subnnit a cornpteted
change r€quest form tc the proiect msnãger.

r The prÕject manager will keep a log of all tubrnitted change requests thrcughout thÈ projÊct's
lifecycle.

" The project rnånager wùfi c*nduct a preliminary analysis Õr¡ the irnpact of lhe change to risk, sost,
schedufe, aad scope and seek claríficatior¡ frsm team members and the change requesfor.

n The prüJec,t rnanagsr wi*l subs"rit the change request, as well as the prelimÍnary analysis, ûo Clear
Ballot for review.

" CÍear Baltot willdiscr.¡ss the proposed change and deride whether it will be apprcued based on aNl

subm rtted i nforrnalíon.
¡ lf s change is apprcved by tlear Balfot, the prÕ¡ect ñlaflãger will update and re-baseline project

documentaficn ãs ßecessary.
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on tÞ Coutlty sirjs, tha County PM andlsr the Electiûns Managar are tÌrç point of coatac.l for all dianger.
The Coun$ PM *ndlor.Electbnøtr/lanager haue authorig to epprow and prioritize *o-coet change
reqt¡çste and char¡ges that do not affect cornmuniçated deployment timelines and payrnent rnilastonee.
Û," 9o.ury PM willcongult lnternally within the County as'neãseaary to determine *rä áppraBrtate level of
aacatatbn for changes which may have s(¡nificant impact sn coËt, 

"åop*, 
edredsle, or q'u'*Ú.

Both the Contractor and County Pllds are responeible to dissemi¡õte tfie charço request infsffistiøn to
their stakaholders.
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August 1,4,2023, Pre-certification of Primary Election in Clallam County

Please accept this public comment for the Pre-Certification meeting of the Clallam County Canvassing
ßoard on August 1.4,2023. Please include these comments in the minutes for the meeting.

Washington State Constitution guarantees a Free and Equal Election, but this is not what our canvassing
team sees. The WA State Voter Research Project canvassed 865 voters at 33L addresses in Clallam
County that voted in the 2020 election and found 35% anomalies. The canvass represented only about
L% of the total voters in the county. I presented thís data to this canvassing board in the pre-certification
for the 2022 primary election as well as the general election in Novembe r 2022. The detail of this report
was submitted to Sheriff King about 6 months ago which would allow for ample time to verify at least
these individual voter rolls prior to this election. How very concerning to see these potentially un-valid
voters continuing to vote in our elections I

RCW 294.84.720 Willful neglect or refusal to perform legal duty relating to elections.

ln the August 2023 primary election, we found twenty duplicates from our 2020 canvass that voted. This
was concerning so we re-canvassed these 20 voters to learn the truth,

There was a dozen that had incorrect/outdated data in the voter rolls and or in the assessor's database,

One voter I met was mentally challenged when I said he is not voting anyway his caregiver shook her
head, "no". lf he is incapable of voting, then who is voting for him?

lfound 6 unidentified voters that were listed at addresses where they did not live.

Thereweretwovotersfromoutofstate,onelivesinDCandanotherinMobile,Alabama. Oneofthese
voters is in the service but I have no way of checking to find out ¡f that could be legitimate because ldo
not have access to those databases. The other has an out of state mailing address and sold the house
from where he cast his vote 3 years agol

One voter was still listed at the old address that was changed 5-6 years ago when the new street was
createdl He said, "They should really update the vote rolls."

There were 1,0 voters canvassed that did check out as legitimate. All20 should have been correct
because ALL of them voted in this election. lt is the duty of the auditor to verify and update the voter
rolls. This is now the third time I have stood before this board to request the rolls be validated and
cleaned,

My experience with this canvassing board clearly demonstrates you are unlikely to do your duty to
correct these records and will continue to count and certify invalid votes.

RCW 294,84.720 Willful neglect or refusalto perform legalduty relating to elections. Class C Felony

Respectfu I ly submitted,

Kathleen Keehn


