
WORK SESSION AGENDA
BOARD OF CLALLAM COUNTY COMMISSIONERS

223 East 4th Street Room 160
Port Angeles, Washington

Monday, March 22, 2021 – 8:00 a.m.

**ATTENTION**
In response to the current Governors order Clallam County has moved Phase 3 of the Healthy
Washington Roadmap to Recovery Plan. To be in compliance with the Healthy Washington
Roadmap to Recovery Plan the following general requirements for COVID safety for meetings
held in the Board of Commissioners Board Room are as follows:

1. All attendees are encouraged to provide contact information on a sign in sheet which will be
retained
    for 28 days for contact tracing purposes.
2. Public seating areas and Board member seating must be arranged to ensure physical
distancing is
    maintained.
3. Meeting attendees must wear a proper face covering and maintain six feet of physical distance
    between other persons.
4. No food or drink should be consumed in the BOCC Board Room.
5. Meeting organizers shall clean or arrange to have cleaned high-touch surfaces before and
after each
    meeting.
6. Hand sanitizing stations will be available in the BOCC Board Room.
7. Keep doors and windows open where possible to improve ventilation.
8. The Chair of the meeting shall ensure masking and social distancing practices are enforced
and
    practices by all event attendees.

This meeting can be viewed on a live stream at this link:
http://www.clallam.net/features/meetings.html

If you would like to participate in the meeting via BlueJeans audio only, call 408-419-1715 and
join with Meeting ID: 875 561 784

If you would like to participate in the meeting via BlueJeans video conference, visit
www.bluejeans.com and join with Meeting ID: 875 561 784

Public comment and questions can be directed to the Clerk of the Board at 360-417-2256 or
agores@co.clallam.wa.us.

Administration – 9 a.m.

1. Calendar/Correspondence

2. Pre-application questionnaire for BJA Therapeutic Courts

Pre-application questionnaire 

3. Agreement amendment 1 with Washington State Military Department for the Operation
Stonegarden Grant (2a)*



Agreement amendment 1 

Public Works

4. Acquiring agency concurrence and authorization form for the Towne Road Dike Relocation
Project (4a)*

Acquiring agency concurrence and authorization form 

5. Review and next steps for Surface Transportation Block Grant Program

Review and next steps 

Community Development

6. Resolution to appoint Joel Green to the North Pacific Coast Lead Entity

Resolution 

Board of Commissioners

7. Discussion on Conservation Futures Program Advisory Board

Discussion 

Budget

8. Review the “How Did We Do” reports comparing each month’s actual performance against
the 2021 Annual Budget

Review the "How Did We Do" 

General Discussion/Items for Future Agendas

A. Commissioners Conversation Meeting – CANCELLED (April 5 at 7:30 a.m.)

B. Charter Review Commission recommendation hearing (April 6 at 10:30 a.m.)

C. Charter Review Commission recommendation hearing (April 12 at 1 p.m.)

D. Charter Review Commission recommendation hearing (April 12 at 5 p.m.)

E. Charter Review Commission recommendation DCD discussion on next steps (April 12)

F. Charter Review Commission recommendation hearing (April 13 at 10:30 a.m.)

G. Charter Review Commission recommendation hearing (April 19 at 1 p.m.)

H. Charter Review Commission recommendation hearing (April 26 at 5 p.m.)

I. Joint Meeting with the Port of Port Angeles (April 26 at 11 a.m.) – Location TBD

J. Noise Ordinance (TBD)



EXECUTIVE SESSION
The Board may recess into Executive Session to consider employment or dismissal of personnel, to
review the performance of a public employee, to consult with legal counsel, to consider the position to
be taken in collective bargaining, to consider acquisition or sale of real estate, or other matters per RCW
42.30.110

Other items may be added at the discretion of the Board and additional Work Sessions may be
scheduled if more time is needed to allow for adequate discussion.
Written testimony presented by members of the public during the Board meeting is considered
a public document and must be submitted to the Clerk of the Board.
Copies of public documents from Board meetings are available by contacting the Public
Records Department.



Department: District Couft I

WORK SESSION X Meeting Date: qrl22l2r

REGULAR AGENDA fl Meeting Date:

Required originals approved and attached? X
Will be provided on:

Item summary:
I cau for Hearing E Contract/Agreement/MOU - Contract #

fl Resolution ! Proclamation n Budget ltem

f oraft Ordinance n final Ordinance X Ottler Grant Application Approval

Documents exempt from public disclosure attached: tr

Executive summary!
Request to Apply for Grant

BUdgetary impaCt: (ts there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the

regular agenda) If a budget action is required, has it been submitted and a copy attached? !

ReCOmmended aCt¡On: (ooes the Board need to act? If so, what is the department's recommendation?)

Approve request to apply for Grant.

County Official signature & print name: Iü*
Name of Employee/Stakeholder attending meet¡ng:

Relevant Departments:

Date submitted: Ð3!.-l Z\

õ

AGENDA ITEM sUMMARY &,NÀ
(Must be submitted NLT 3PM Wednesday for next week agenda)

rc(l

* Work Session Meeting - Submit 1 single sided/not stapled copy
** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

Agenda Item Summary.docx
Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Clallam County
Grant Application Information

DEPARTMENT: District Court I

GRANT NAME: BJA Therapeutic Court

ISSUING AGENCY: BJA

LENGTH OF GRANT: 4 year

TOTAL AWARD: 50O,OO0

MATCH REQUIRED? YES

DATE SUBMITTED To WS: O3l22l2L

APPLICATION DEADLINE: 03/3L | 2I

IS THIS A RENEWAL? NO

RENEWAL POSSIBLE? YCS

ANNUAL AMOUNT :125,000

MATCH AMOUNT: 25 o/o

DESCRIPTION OF GRANT AND PURPOSE:

Ther utic court start for Mental Health Substance Abuse

EXPLAIN HOW THIS GRANT WILL BE USED FOR THE GOOD OF CLALLAM COUNTY CITIZENS:

Staft eutic court for Mental Health Substance Abuse

DOES THE GRANT ACTIVIW FURTHER THE DEPARTMENT'S MISSION OR CORE FUNCTIONS?
HAS IT BEEN A PART OF LONG TERM DEPARTMENT OR COUNTY GOALS?

Yes. Mental Health and or therapeutic court has been discussed in several forms by several
qroups within the Law and Justice arena and the court,

DOES THE GRANT ACTIVITY INCREASE AN EXISTING SERVICE OR ADD A NEW SERVICE? TO WHAT
DEGREE? IF THE GRANT WERE NOT AVAILABLE, WOULD THE SERVICE HAVE BEEN NECESSARY?

Both, increases and adds more specific or targeted assistance to the public. Both Mental
Health and Substance Abuse treatment will continue to be necessary in the community.

WHAT MEASUREMENTS (PERFORMANCE MEASURES) WrLL BE USED TO EVALUATE THE SUCCESS
OF THE ACTIVITIES PROVIDED BY THE GRANT? WILL PERFORMANCE MEASURES BE DEVELOPED?

Performance measures may continue to be developed, The primary performance measure
will be to asses if individuals that pafticipated have a measurable reduction of recidivism.

DOES THE GRANT ACTIVIW CREATE A NEW SERVICE OR LEVEL OF SERVICE WHICH IS EXPECTED
TO BE CONTINUED FROM LOCAL FUNDING AT THE END OF THE GRANT PERIOD?

Yes

IF MATCHING FUNDS ARE REQUIRED, WHERE WILL THEY COME FROM? DOES THE DEPARTMENT
HAVE EXTSTTNG RESOURCES TO COVER MATCH REQUTREMENTS? FROM WHERE?

If the grant is awarded, match or continued resources could be devoted from the dedicated
tax reserves.

WILL THE ACTIVITY IN THIS GRANT HAVE IMPACTS ON OTHER DEPARTMENTS? HAS THIS BEEN
DISCUSSED? DO OTHER DEPARTMENTS HAVE SUFFICIENT RESOURCES TO DEAL WITH
ADDITIONAL IMPACTS?
Discussions are been on-going, but other departments should not require any additional
resources.

K: \BOCC\Forms\Grant Request.docx Revised: 5 January 2011



WILL NEW POSITIONS BE ADDED? IF SO, HOW MANY AND WHAT TYPE ARE EXPECTED? ARE ALL

WAGES AND BENEFITS PAID IN THE GRANT? WHAT WILL HAPPEN TO THE POSITIONS WHEN THE

GRANT PERIOD ENDS?

A court coordinator is needed. it is possible that the wages and benefits could be paid in

the grant. Additional funding or continued funding from the dedicated tax reseryes would

need to be budqeted
DOES YOUR DEPARTMENT HAVE SUFFICIENT RESOURCES TO ADMINISTER THE GRANT? PROVIDE

FOR TIMELY REIMBURSEMENT AND ACTIVITY REPORTS?

Yes

ARE THERE IMPACTS TO THE COUNTY IF THE GRANT IS NOT RECEIVED? WHAT ARE THEY?

Fundi the ram would need to be considered

ARE TNDIRECT COSTS ALLOWABLE ON THrS GRANT? IF SO, ARE THERE LIMITATIONS? WILL
THEY BE CHARGED AND ALLOCATED AS INDIRECT?

Indirect costs cannot a toward the matchin costs

ARE THERE OTH E R ACTIVITIES (GRANT OR OTHERWISE ) ARE BUDGETED FOR THIS YEAR
THAT WILL NOT BE COMPLETED IF THIS GRANT IS APPROVED?

No

WHAT BUDGET CHANGES ARE NECESSARY? INCLUDE REVENUES AND EXPEN DITURES.

Additions, if the funds are received, and the matching costs.

OTHER COMMENTS

ELECTED OFFTCTAL/ EPA ENT SIGNATURE

APPROVAL
Rich Sill, ADMINISTRATOR

Submit in duplicate to the Board of Commissioners for Work Session discussion and approval by the
Administrator prior to application for any grant. The approved form must be included with the grant
contract when it is submitted to the Board for approval. Refer to Administrative Policies 120 and 562

K: \BOCC\Forms\Grant Request.docx Revised: 5 January 2011



AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉment: Sheriff

WORK SESSION X Meeting Date: O3l22l2L

REGULARAGENDA X Meeting Date: O3l23l2L

Required originals approved and attached? X
Will be provided on:

Item summaly:
n Callfor Hearing X Contract/AgreemenflMOU - Contract # 11068-19-0l Amendment 1

n Resolution n Proclamat¡on n Budget ltem

n oraft Ordinance n f¡nal Ordinance ! Other

Documents exempt from public disclosure attached: n

Executive summary:
Amendment I to the E20-053 '18 Operation Stonegarden Grant with the Washington State Military
Depaftment. The original grant agreement expires March 3L,202L. This Amendment changes the
end date from 03/31 l2l to 0713L/21to allow time to reallocate and spend remaining funds on
oveftime and equipment purchases. The budget reallocation will be handled in a subsequent
amendment. Amendment 1 also changes key personnel information and amends the modification
language.

Budgetary impact:
No budget changes are necessary.

Recommended act¡on:
Request approval and signature by the Board. The approval to submit this Amendment for work
session and regular agenda in the same week has been granted by the County Administrator due to
the need to have the Amendment signed by both parties prior to March 3L,202L.

County Official signature & print name: t\rJ åo*"rti* W.L. Benedi ct, Sheriff

Name of Employee/Stakeholder attending meeting: Beth Waknitz and Alice Hoffman

Relevant Depaftments: Sheríff

Date submitted t 031 L6l2l

%
$¡ao\at

e^

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda Item Summary Amend 1 E20-053

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256



Washington State Military Department
AMENDMENT

1. Subrecipient Name and Address:

Clallam Gounty Sheriff's Office
223 East 4th Street, Suite 12
Port An wA 98362-3000

2. Grant Agreement Number:

E20-053

3. Amendment Number:

1

4. Subrecipient Contact, phone/emaíl

Alice Hoffman, (360) 417-2257
ahoffman .clallam.wa.us

5. Department Contact, phone/email

Ga ry Stu mp h, 253-51 2-7 483
gary.stumph@mil.wa.qov

6. EIN:

9r -600r 298

7. Assistance Lístings # (formerly CFDA) & Title

97.067 TSHSGP (18OPSG)

8. Federal Funding ldentification #:

EMW-201 8-SS-00088-S01

9. Funding Authority:

Washington State Military Department (the "DEPARTMENT) and the US Department of Homeland Security (DHS)

1 0. Description/Justification of Amendment:

Due to the ongoing COVID-19 impact on staff availability to work operational overtime, the Grant Agreement End Date is
being extended to ensure expenditures remain within the allowable period of performance.

Changes are noted in strikethrough and grey highlight.

11. AMENDMENT TERMS AND CONDITIONS:

1 . The Grant Agreement Amount of $400,000 remains unchanged.
2. Ghange the Grant Agreement End Date from March 31,2021to July 31,2021, as described on Page 2 of this

Amendment

3. Revise the Original Exhibit A, Article l-Key Personnel, as described on Page 2 of this Amendment.
4, Revise the Original Exhibit B, Section 4.3 AMENDMENTS AND MODIFICATIONS, as described on Page 2 of this

Amendment

5. Replace the Original Attachment 2 with Revised Attachment 2, as described on Page 2 of this Amendment.

This Amendment is incorporated in and made a part of the Grant Agreement. Except as amended herein, all other terms and
conditions of the Grant Agreement remain in full force and effect. Any reference in the original Grant Agreement or an
Amendment to the "Grant Agreement" shall mean "Grant Agreement as amended". The Department and Subrecipient
acknowledge and accept the terms of this Amendment as identified above, effective on the final date of execution below. By
signing this Amendment, the signatories warrant they have the authority to execute this Amendment.

lN W|TNESS WHEREOF, the padies have executed this Amendment:

FOR THE DEPARTMENT FOR THE SUBRECIPIENT:

Signature
Regan Anne Hesse, Chief Financial Officer
Washington State Military Department

BOILERPLATE APPROVED AS TO FORM:

Brian E. Buchholz 713012018
Assistant Attorney General

Signature
Mark Ozias, Chair
Clallam County BOCC

APPROVED AS TO FORM (if applicable)

aØç"ÁM Sb.eq-

Date Date

03112t21
Applicáát's Legal Revieú Date

DHS-FEMA-OPSG.FFY18 Page { of 7 Clallam County Sheriff's Office, E20-053 Amendment 1



Washington State Military Department
Amendments to Agreement E20-053

1. Change the Grant Agreement End Date from March 31, 2021 to,fuly 31, 2021
a. Agreement Face Sheet, Box 6 - !4arei+€1¡+O24 July 31,:202{

2. Revise Exhibit A, Article l-Key Personnel.
a. Exhibit A, at the Subrecipient Key Personnel

i. Add Elizabeth Waknitz.

SUBRECIPIENT DEPARTMENT
Name Alice Hoffman Name Garv Stumph
Title Ghief Givil Deputv Title Program Goordinator
E-Mail a hoffma n t@co.cla I la m.wa. us E-Mail qary.stumph@mil.wa.qov
Phone 360417-2257 Phone 253-512-7483
Name Ron Cameron Name Gail Cram
Title Undersheriff Title Proqram Manaqer
E-Mail rcameron@co.clalla m.wa. us E-Mail qail.cram@mil.wa.qov
Phone 3e04'r7-2570 Phone 253-512-7472
Name Elizabeth lltlalenÞ Name
Title Grant Coordin¿tor Title
E-Mail ewaft nltz@¡o.clal la m-wa.us Ë-Mail
Phone 360.417-2393 Phone

3. Revise Original Exhibit B, General Terms and Conditions, Section 4.3 AMENDMENTS AND
MODIFICATIONS.

a. Revise Section 4.3 Amendments and Modifications.
The SubreeþienÊerthe ElepaËtment may requestî ln wriÊin$ anamenCment er med¡fieatien

effeet er be ineerperated herein until made in writing and signed by the authsrized
representatives ef the Þepartment and the Subreeipient, Ne ether snderstandings er

The Subrecipient or the Department may request, in writing, an amendment or mod¡fïcat¡on
of this Agreement. However, $uch amendment or rnodification shall not þe bÍnding, takg
effect or be incorporated hereîn until made in writing and signed by the authoiÍzed
representatives of the Department and the Subrecípient. No other understandings or
agreements, written or oral, shall be binding on the parties.

The Agreement pedorrnance period shall only be extended by (f ) written notification of
DHS/FEMA approval of the Award performance period, folfowed up with a mutually sgreed
written ar¡rendment, or (2) written notification from the Department to the Subrecipient to
provide additional time for comp¡etion of the Subrecipient's project(s).

4. Replace Original Attachment 2
a. Replace Attachment 2 with attached Revised Attachment 2

DHS-FEMA-OPSG-FFY18 Page 2 of 7 Clallam County Sheriff's Office, E20-053 Amendment I



Revised Attachment 2

FFY18 Homeland Security Grant Program (HSGP)
Operation Stonegarden (OPSG)

The OPSG Program provídes funding to support joint efforts to secure the United States' borders along routes
of ingress from international borders to include travel corridors in states bordering Mexico and Canada, as

well as states and territories with international water borders.

Per the FY18 Notíce of Funding Opportunity, responsibílities of the Subrecípient include:

' Conduct operations, on an as-needed basis throughout the length of the grant performance period;

' lntegrate law enforcement partners from contiguous counties and towns into their tactical operations
to expand the layer of security beyond existing areas;

' Ensure all required reports, including reports from friendly forces, are submitted to the Border Patrol
and the State AdmínÍstrative Agency (SAA), when applicable, in the proper format and within
established timefra mes ;

' Ensure applicable Operation Stonegarden derived data is shared with the designated fusion center in
the state and/or Urban Area.

' Request instruction and information from the SAA, when applicable, and/or Border Patrol and other
federal law enforcement agencies regarding techniques, methods, and trends used by transnational
criminal organízations in the area; and

' Províde the SAA and Border Patrol a single point of contact that maintains subject-matter expertise in
OPSG who can coordinate, collect, and report operational activities within the established reporting
procedures.

Attachment 2 includes the Work Plan/Budget and Tímelíne.

The Work Plan/Budget is made up of the 18OPSG Operation Order Approval Letter and the Personnel Cap
Waiver Approval Letter (if required) addressed to Adjutant General Daugherty on behalf of the Subrecipient.

o Personnel expenditures wíll not exceed 50% of the agreement award stipulated by the grant. lf the
amount for personnel costs allocated in the budget is greater than 50%, the personnel costs over 50%
will not be reimbursed unless a personnel cap waiver has been approved by DHS. Once a Personnel
CapWaiverApproval Letterisreceived,theSubrecipientwill beheldtotheapprovedamount. lfthe
total personnelexpenditure amountexceedsthe DHS approved amount, a revised PersonnelCap
Waiver request will need to be submitted and approved by DHS, and the expenditures above the
approved amount will not be reimbursed unless and until a revised approval letter is received from
DHS.

¡ OPSG funds shall not be used to supplant inherent routine patrols and law enforcement operations or
activities not directly related to providíng enhanced coordination between local, state, tribal, and
Federal law enforcement agencies.

r Cumulative transfers between budget categories in excess of L0% of the Grant Agreement amount wíll
not be reimbursed without prior written authorization from the Department.

DHS-FEMA-OPSG-FFY18 Page 3 of 7 Clallam County Sheriff's Office, E20-053 Amendment 1



WORK PLAN/BUDGET
Revised Attachment 2

U.S. Department of Homeland Security
Washington, DC 20472

FEMA
July 31,2019

Bret Daugherty
Adjutant General
Washington M ilitary Department
ùfilitia Drive, Building 1

Camp tuIurray, W A 9843A-5 122

Based on the Department of Homeland Security, Federal Emergency Management Agency's
(FEMA) Operation Stonegarden Grant Program (OPSG) guidelines and special conditions associated
with this program,the below referenced Operations Order as submitted is approved:

Operations Order No: l9-BLWBLW-l1-009 V0
Fiscal Year: 2018
Amourrt Approved: $4û0,000. 00
Operations Order Dates: 9lli2û18 -8131/2O21
Recipient: Clallan County

Expenditures from the Operations Order (OPORD) that were reviewed and approved by FEM.A and
U.S. Customs and Border Protection/Border Patrol (CBP) are outlined below. These expenses will
assist the Coturty in conducting border centric, intelligence driven operations with the goal of reductíon
or elimination of tlrreat, rislç and vulnerability along our Nation's borders. Please see below for all
approved costs for this OPORD and refer to the OPORD for specific items.

Categorv Amount
Overtime 9226.317.13
Frinsç: s57.497.23
Equipment: $8û.205.00
Fuel $7.200.00
Maintenance $0
Milease 93"626.64
Travel $0
County M&A: $20.000.00
Indirect Cost: $5.1s4.û0
Tofal $400,000.00

Pleasc find the below special conditions associated with OPSG and retain this letter for your
grant files. If you have any questions, please feel free to contact me at (202) 786-9886.

Sinoerely,

FOR OFruCL\L Ü-SE ONLY* L,\W ENFORCEilIENT SENSITIVE

Page 4 of 7 Clallam County Sheriff's Office, E20-053 Amendment IDHS-FEMA.OPSG-FFY18



Revised Attachment 2

, Digitally signed

GEORGE LbvGEoRGE L

MITCHELL
MITCH ELL Date: 2o1e.o 7.31

Çqorúre l. t4'øøetl

George L. Ivfitchell
Prograrn Analyst
U.S. Department of Homeland Security
Federal Emergency Management Agency
Grant Pro grams Directorate

Cc: U.S. Customs and Border Protectioni Border Patrol

The following Special Conditions are associated with this Operation Stonegardør award

1. Construction and construction-type ar-tivities are prohibited.
2. Iæthal or less thanlethalforces iscluding, but not limitçd to: weapons, firearms, ammunition

and tasers æe prohibited.
3. Per lhe Persormel Reimbwrsement þr Intelligence Coopera¡ion and Enhmcement f"RICE) of

Homelancl Security AcÍ (Public Law ll0-412), the sum of all personnel related expenses shall
not exceed 50% of the recipient's allocation without first obtaining a waiver from the FEiVfA
Administrator.

4. Alt participating agencies shall monitor, review and kack expenditures of OPSG funds under
individual Operations Orders issued. Pafücipating agencies shall not obligale, andlor encumber
OPSG grant funds beyond thç tot¿l of their allocation issued by FEIVÍA.

5. The Operations Ordsr has been reviewed and approved under ilre Environmenfal a¡rd

Historic Prsservalion Program (EHP) guidelines as being categorically excluded from
further EHP review-.

6. Recipients must submit a letter ofjustificalion for a1l proposed vehicles or equipmert items in
excess of S100,000. This justification will be reviewed by CBP and FEMA.

FOR OF.FTCIAL TÏSE ONLY_ LA\ry ENFORCE1VTENT SENSITN'E

14:21:33 -04'00'

DHS-FEMA-OPSG.FFY18 Page 5 of 7 Clallam County Sheriff's Office, E20-053 Amendment 1



Revised Attachment 2
U.S. DÊpartment of Hûmeland Security
'Washingtor¡ DC 20472

FEMA
May 30,2019

Bret Daugherty
Adjutant General
Washington Military Department
Militia Drive, Building I
Camp Murray, WA 98ßA-5n2

Dear Adjutant General Daugherty:

The Federal Emergency Managernent Agency (FEMA) has revicwed the request submitted by
Clallam County Sheriffs Offrce, WA to waive the 50 percent Personnel Cap imposèd by Section
2008 of the Homeland SecurityAct of 2002, Public Law lt7-296, as amended (6 U.S.C. $ 609).

Clallam County Sheriffs Office has requested to e4pend $303,814.36 or approximately 76
percent of its total FY 2018 Operation Stonegarden allocation of $400,000 on operational
overtime and related personnel costs under Operations Order # 19-BLWBLW-11-009 V0.

This request is consistent with the tenns and conditions of the grant award and is necessary for
the continued success ofborder security operations. This request is therefore approved pursuant
to the waiver authority provided by 6 U.S.C $ 609(bX2XB).

As a reminder, future personnel waiver requests must also be submitted to FEIvIA Grant
Programs Directorate for prior approval. Please contact your Program Analyst, George L.
Mitchell, at(202)786-9886 if you have any questions.

Sincerely,

Bridget Bean
Acting Assistant Administrator
Grant Programs Directorate

CC Mike O'Hare, Regional Administrator, RegionX
Cluistopher P. Logan, Acting Deputy Assistant Administrator, Grant Programs Directorate
Stacey Street, Director of Grant Operalions
Brian Willis, Acting Director, Preparedness Grants Division
Chris Jonientz-Trisler, Grants Division Directoq Region X
George L. N{itchell, Program Analyst

www.feina.gov

DHS-FEMA-OPSG.FFY18 Page 6 of 7 Clallam County Sheriff's Office, E20-053 Amendment 1



Date Task

September L,2018 Grant Agreement Start Date

July 31",2019 Operations Order approved by FEMA

September L,2019 Estimated date work will begin

NLï January 3t,2O2O Submit Reimbursement Request

NLT March L5,2020 Submit 2020 lndirect Rate Agreement

NLT April30,2020 Submit Reímbursement Request

NLT Jaly 31,2020 Submit Reimbursement Req uest

NLT October 3L,2020 Submít Reimbursement Request

NLT January 3t,2OZI Submit Reimbursement Request

NLT February 25,202t
ln collaboration with U.S. Border Patrol, assess status of award. Determine if
additíonal time ¡s needed to complete operations and/or if there is a need to
submit a FRAG Order changing the approved Operations Order.

NLT March 15,202L Submit 2021 lndirect Rate Agreement

NLT Apri|30,2O2l Subrn it Reirnbursement Request

A4a+e¡+¡+gZ+
tulV?!,7O2i Grant Agreement End Date. All work ceases.

NLT
l¡ay¡å+¿+
September t4,2A2L

Submít Final Reimbursement Request and Closeout Report. Reports are due

before final invoice will be reimbursed.

Revised Attachment 2

Clallam County Sheriff's Office
l8OPSG Revised Timeline

Grant Performance Period: September 7,2078 - August 37,2027

DHS-FEMA-OPSG-FFY18 PageT of 7 Clallam County Sheriff's Office, E20-053 Amendment 1



q
AGENDA rrEM 

',MMARY 
d\"ãÞ\

(Must be submitted NLT 3PM Wednesday for next week agenda) q41

DepaÊment: Public Works/Road

WORK SESSION X Meet¡ng Date: O3l22l2ù2t

REGUTARAGENDA X pteet¡ng Date: O3l23l2ù2t

Required originals approved and attached? X
Will be provided on:

Item summary:
E Callfor Hearing n Contract/AgreemenflMOU
I Resolution I Proclamation
n oraft Ordinance f] r¡nal Ordinance
Documents exempt from public disclosure attached: tr
Executive summary:

Budget Item
Other Agency Concurrence & Authorization

- Contract #
nx

The Clallam County Road Department needs to purchase R/W for the Towne Road Dike Relocation
project. The County is purchasingT.93 acres of land and 13.91 acres of Temporary Construction
Easement (TCE) from the Washington State Depaftment of Transpoftation (WSDOT) for this project.
Due to the Special Benefits accrued to the remaining WSDOT propefi in the form of an additional
1.335 of Common Compensation Units of Mitigation Credits valued at $185,000 per Mitigation Credit.
These Special Benefits can be used to offset the determined land value of $39,850 only to the extent
of this determined value as enumerated on the Review of Appraisal Report dated 3lL2l202LThe
"Acquiring Agency Concurrence and Authorization" is the Elected Body's concurrence with said value
determination and authorization to proceed with a written purchase offer to WSDOT.

BUdgetary impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necess ary? If
thís ís a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) ff a budget action is required, has it been submitted and a copy attached? n

698-1606 $0.00

RgCOmmgndgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

That the Commissioners review, approve and
with the acquisition of this propefi.

n this ment authorizing the action to proceed

County Official signature & name Ross Tyler. P.E.

W#rmakerName of Employee/Sta

Relevant Depaftments: Roads

Date submitted t 3l L6l2L

* Work Session Meeting - Submit 1 single sided/not stapled copy Agenda Item Summary TRD WSDOT concurrence** Regular Meeting - Submit I single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-20L9

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Clallam County Road Department
223 E. Fourth St., Suite 6
Port Angeles, WA 98362-3015

Acquiring Agency Concurrence and Authorization

Clallam County does hereby indicate concurrence with the attached Appraisal Review of Real Property
owned by the Washington State Department of Transportation including Special Benefits and with the
reconìmended compensation in the amount of $0.00 due to said Special Benefits, and does further
authorize action by Clallam County to proceed with the acquisition of the property according to
established procedures.

Date

Approved By:
BOARD OF CLALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

Randy Johnson

Bill Peach



REVIE\M OF APPRAISAL REPORT

TO: Joe Swordmaker, Clallam County Road Depafment
FROM: George A. Brooks (ComPraise)-Review Appraiser

Tlrc haue beenma.de on

Parcel Nos.: 043 l3 6140020, 043 136148090,
0 43 | 3 6 I 4807 0, 0 43 I 3 6 1480 50 and 0 43 I 3 6 41 0000.
Owner: State of V/ashington
Federal Aid No.N/A
Project: Lower Dungeness River Floodplain Restoration

& Levee Realignment Project
Plan Sheet Nos.: EX-I, EX'-z &,EX-3
Map Approval Date: N/A
Date of last map revision: Aoril2020

A self-contained narrative appraisal report has been prepared and reviewed. I am qualified by education and experience to
Pgrfotm this appraisal review competently. My resume is provided at the end of this report. The report was signed on
March 5,2021and received for review on March 5,2021. I inspected the subject on February 2,2021and the comfarables
sales used in my sales comparison approach analysis at earlier dates as part of previous appraiial assignments. The appraisal
problem is to evaluate the impact of the fee simple acquisition of l.gl acrès of propérty and a t-emporary construction
easement (TCE) on 13.91 acres of the subject.

The subject includes five Clallam County tax parcels, totaling 45.68 acres, currently owned by the State of Washington.
The subject contains no improvements and is mostly level. The subject is covered by the zoning designation ofAgricuitural
Retention (AR) and currently has legal access from Towne Road. Electrical and phone servicel are ãvailable along Towne
Road adjacent to the subject. All five parcels, which comprise the subject, were acquired by the ryashingtõn State
Department of Transportation (WSDOT) between March 2012 and, March 2013 to provide wetlands mitigatioã required
from impacts to existing wetlands damaged in the U.S. Highway 101 widening project which occurred inlOtl and 2014.
As required, certain actions were taken by WSDOT to increase the wetland mitigation value of the subject property to
mitigate the damages to existing wetlands from the U.S. Highway 101 project. Based on field rurueyr by S¡u*oir ¿
Wilson, the subject currently has wetlands identified-on about 75 percent of the property and the east poriion is bisected by
Meadowbrook Creek. The highest and best use of the subject is considered tobe for iecreational use since 33 CFR, part
332-7(a)(l) requires a restrictive covenant must be placed on properties used for wetland mitigation purposes, which would
prohibit development of the property in perpetuity. I have been informed that WSDOT has noi placeà aiestrictive covenant
on the subject at this time but they would place such a covenant if they ever sold the property.

The appraiser estimated the market value of the rybject by the Sales Comparison Approach using five comparables. Two
of the comparables are properties located in Clallam County, one in Pacific County and two arã sales of portions of the
subject by WSDOT. The price per acre of these comparables range from $12,967/ac to $2,062/ac. The following table
provides details regarding the comparable sales u¡ed in the appraiser's analysis and my comments regardiñg the
comparables based on my research. Comments regarding the suitability of these comparables for comparison t|the sùbject
follows.

Sale l-Cl - While this sale is recent, located in the subject's vicinity, is similar in size and contains considerable
wetlands, it would require a significant adjustment since the sale price was based on the belief that it has legal
access from a public road, which it does not. While the property borders a public road, intervening wetlands prevènt
access from the road for development purposes. This sale is not considered suitable for this analysis since ihe sale
price appears to be based in incorrect information.
Sale 2-Pa - While this sale is recent, is similar in size and contains considerable wetlands, it is not located in the
subject's vicinity. In addition, it would require a significant adjustment since the property has the potential for
residential development. Based on my research, the property has public access to large areas not ðhssified as
wetlands and has a zoning designation which allows residential development. It is a well-established belief in the
real estate profession that a major contributor to a property's value is the potential for development, residential or
commercial. I realize that this comparable is located in a region of the state which has low démand for residential
development due to its remote location. However, portions of Clallam County have a low demand for residential
development and recent sales have occurred. Therefore, in my opinion, Clallam County sales are more suitable for
valuation purposes due to the closer location and in the same county.
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Sale 3-Cl - This sale is located in the same market area as the subject and has no development potential since the
land area is completely covered by the channel migration zone of the Dungeness River. Clallam County does not
allow development on property covered by this zone. While this property is smaller than the subject, it is ðonsidered
acceptable for use in this valuation analysis since it cannot be developed as the subject. This property has a great
benefit that the subject does not have due to the fact that it has about 1,900 linear feet of low banli frontage oñ the
Dungeness River.
Sale 4-Cl -This is the sale of aportion ofthe subject in20l3 when WSDOT purchased the property to be a wetlands
mitigation site. While this property is smaller than the entire subject, it is typically desiràblé to utilize a previous
sale of the subject for valuation purposes. However, the property included development potential and is ðunently
covered by additional wetlands at the date of value of this appraisal. Due to these factors and the fact that the salê
occurred about eight years ago, significant adjustments should be considered for valuation analysis.
Sale 5-Cl - This is the sale of a portion of the subjectin2}l2 when V/SDOT purchased the property to be a wetlands
mitigation site. While this property is smaller than the entire subject, it is typically desiràble to utilize a previous
sale of the subject for valuation purposes. However, the property included development potential and is óunently
covered by additional wetlands at the date of value of this appraisal. Due to these factors and the fact that the salê
occurred about nine years ago, significant adjustments should be considered for valuation analysis.

a

ORIGINAL GOMPARABLES IA

Como lD Location Land Area Sale Date Sale Price Price/ac Dev. Potential Commenls

1-Ct 4.2 mi. SE of Pt. Angeles

Clallam Countv

30.19 ac 712412020 $220,000 $7,287lac None Sale based on assumption of legal access.

Confirmed to have no legal access.

2-PA 21 mi. SW of South Bend

Pacific County

61.12ac 5t13t2020 $1 26,000 $2,0ô2ac I dr Potenlial About 60 % Wetlands. Appears to have
developable area with access.

3-Ct 2.9 mi. SW of Sequim

Clallam Countv

16.16 ac 9t21t2017 $45,000 $2,7851ac None lnside channel migration zone. About 1,900 feet

of low bank frontage on Dunqeness River.

4-Cl Portion of Subject

Clallam Countv

12.03 ac 2111t2013 $53,500 $4,4471ac 1 dr When Sold Wetlands enhanced after purchase

5-Ct Portion of Subject

Clallam County

9.64 ac 5t12t2012 $125,000 $12,9671ac 1 dr When Sold Wetlands enhanced after purchase

Based on the above discussion, comparable 3-Cl is the best indicator of the subject market value due to its similar
characteristics (size, no development potential, critical area coverage, sale date, etc.) However, this comparable should be
considered to have a higher market value than the subject since it has about 1.900 linear feet oflow bank frontage on the
Dungeness River. The subject does have frontage on Meadowbrook Creek which is considered to have much lesJamenity
value than frontage on a large river. Therefore, the concluded market value for the subject should be considerable less than
the sale price of this comparable. The Appraiser's concluded market value is actually more than the sale price of this
comparable (S3,800/ac - Appraiser's value; $2,785/ac - Comparable 3-Cl Sale Price). This analysis indicaies that only
comparable 3-Cl, used in the Appraiser's valuation analysis, is suitable for this analysis due to development potentiai,
physical characteristics and location. Therefore, I do not concur with the Appraiser's valuation analysis and pròvide the
following valuation analysis to estimate the market value of the subject in the before condition.

Parcel #s: 043136140020, 043 136148090,
043136148070, 043 136148050 and 043 136410000
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BEFORE CONDTTION PROPERTY VALUATION

Introduction

Valuation of the subject relies upon a land sales comparison analysis. Identifying differences in the relevant elements of
comparison between a given subject and the sale comparison properties is essential in the valuation process. Significant
differences must be adjusted either quantitatively or qualitatively in the analysis. Therefore, it is important to have a good
understanding of the comparable properties' attributes. On the following page, I have provided a map showing the
location of four properties that are considered comparable to the subject. Following that are data sheets of the
comparables that provide details pertaining to their characteristics and sale transactions.

Elements of Comparison Adjustments

The land sales comparison analysis identifies the relevant elements of comparison between a given subject and the sale
comparison properties. Any significant differences must be adjusted either quantitatively or qualitatively in the analysis.
USPAP and UASFLA allow for quantitative as well as qualitative adjustments between a subject and sales comparables.
In this instance, all of the adjustments are qualitative except for merchantable timber, expenditures after the sale and site
improvements. If a comparable property has a superior attribute to the subject this warrants a downward adjustment, and
vice versa. In the Adjustment Grid on page 10, the quantitative adjustments are made first and then followed by all of the
qualitative adjustments.

Comparable I had merchantable timber on the property which could be harvested at the time of sale. The estimated value
of the harvestable timber on comparable one was provided by a recent timber cruise. No other comparables included any
merchantable timber at the time of sale. The potential value of the existing premerchantable timber on the subject and all
comparables is considered in the vegetation element of comparison which is addressed later in this report.

Expenditures after the sale refers to cash outlays by the buyer to correct conditions that were known to exist at the time of
the transaction but which the seller has not agreed to correct. Typically, such expenditures pertain to issues of deferred
maintenance or removal of obsolete improvements. In this case, the subject and all comparables had any such conditions
and no adjustments are warranted in this regard.

The next adjustment is for site improvements. The subject and all comparables included no improvements and no
adjustments are warranted in this respect.

All of the comparables were transactions of the fee simple interest and there are no adjustments warranted for these
comparables. Similarly, all of the comparables transacted on a cash equivalent basis with warranty or bargain and sale
deeds, which would be similar to the subject.

Conditions of sale pertains to the motivation of the buyer and seller. Typical market transactions are at arm's length in
which both parties are inclined to maximize their economic gain and have no unusual influences or motivations. This is
the case for all of the comparables and the market definition used in this report assumes any transaction of the subject
would be under these circumstances.

With regard to market conditions, two of the comparables transacted in2020 and two in20l7. The best means of
quantiffing an adjustment rate for market conditions is through analysis of a given property that sold and resold over a
period of time or a matched pair analysis of similar properties that sold at different times. While this is a good means of
determining a quantitative market conditions adjustment in an active market with a large number of sales, it is much more
diffrcult to ascertain a numeric factor in a very rural market such as the subject's in which there tend to be fewer sales (or
sales and resales of the same property). My search did not reveal adequate market data of matched pair transactions. As a
result, I have concluded that a qualitative adjustment is most appropriate to account for market conditions over time.

Parcel #s: 043136140020, 043 136148090,
043 1361 4807 0, 043 1361 48050 and 043 I 364 I 0000
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SALES COMPARISON MAP

Parcel #s: 043 1361 40020, 043 13 61 48090,
043136148070, 043 136148050 and 043 136410000
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1) XXXStateRoute 112,Sekiu
2) a. Access:

b. Use at Sale:

c. H&BUse
d. Zoning:

e. Lând Area:

f. Sale Date:

g. Sale Price:

h. Instrument Type:

i. Terms:

j. Document#:

k. Seller:

l. Br.ryer:

m. Confirmed with:

Sale Comparison No. I

Paved Public Road

Timberland

Timberl and/Recreational

Rural-20

5 1.29 acres

December 11,2017

$260,000

Warranty Deed

Cash

13s8374

Kenneth L. Flink

State of Washington

Ken Graham, WA State Parks & Recreation Commission
(360) 902-8680

NWMLS, Clallam County Assessor

3) Tax Parcel Numbers

APN: i 3 32 I 0340000, 1 3321 521 00 I0 &, 1 332 t 5220 I I O

4) Comments:

The property is vacant land which borders State Route I 12 about 3
miles west ofSekiu. The property has about 38 acres ofmerchantable
trees on the property which was valued at about $ 1 50,000 by a recent
timber cruise. The property has about 260 linear feet of low bank
frontage on the Hoko River along a portion of the east boundary. The
property is slightly sloping.



Sale Comparison No.2

1) XXX Frontier Street, Clallam Bay
2) a. Access: Paved Public Road to South Portion

b. Use at Sale: Timberland/Recreational

c. H&BUse Recreational

d. Zoning: Commercial Forest &
Urban Res. High Density

e. LandA¡ea: 76.60 acres

f Sale Date: Jnly 30,2020
g. Sale Price: 941,720
h. Instrument Type: Bargain & Sale Deed

i. Terms: Cash

j. Document#: 2020-1401934

k. Seller: Rayonier Forest Resources, L.p.
l. Buyer: North Olympic Land Trust
m. Conñrmed with: Michele Canale, NOLT

(360) 417-t8ts
Clallam Assessor

3) Tax Parcel Numbers

APN : 12322 121 0 00 0, 12322 t3 I 0 000,

12322 I 23 0 0000 &, t2322 124 0000

4) Comments:
. The property is vacant land that is located in the community of

ClallamBay. The south portion ofthe property is accessable
by a paved public road but the north portion cuÍently has no
legal access. The south portion ofthe property is mostly level
and is bisected by about 1,800 linear feet oflow bank ftontage
on the Clallam River. The north portion ofthe property is
steeply sloping. The property contained about 12 year old
premerchantable trees on 20 acres outside ofthe riparian area.
The south portion ofthe property is identified as being
wetlands on about 70 percent ofthe area.

Parcel #s: 043 1361 40020, 043 13 6148090,
043 13614807 0, 043136148050 and 043 13641 0000
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Sale Comparison No.3

1) XXX Ozette Lake Road, Clallam Bay

2) a. Access: Shared Forest Service Road

b. Use at Sale: Timberland

c. H&BUse Timberland,/Recreational

d. Zontng: Commercial Forest

e. Land Area: 94.06 acres

f Sale Date: Marchl9,2020

C. Sale Price: $181,000

h. Instrument Type: Warranty Deed

i. Terms: Cash

j. Document#: 1393144

k. Seller: Brisadal Real Estate Inc.

l. Buyer: Shoo Chuss LLC
m. Confirmed with: Mike Jernquist, Coldwell Banker Bain

(42s) 4s4-0470

NWMLS, Clallam County Assessor

3) Tax Parcel Number

APN: 143 124210000

4\ Comments:

The property is vacant land that is accessed from
forest service roads The property has about 14

year old premerchantable trees on 65 acres. The
property is slightly sloping with about 1,080
linear feet oflow bank frontage on a tributary of
the Hoko River.

Parcel #s: 04313614A020, 043 136 148090,
0431361 4807 0, 043 136148050 and 043 I 364 1 0000
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Sale Comparable#4

ßr ),

@

1) XXX Kinkade Roadn Sequim

2) a. Access:

b. Use at Sale:

c. H&BUse
d. Zoning:

e. LandArea

f. Sale Date:

g. Price

h. Instrument Type:

i. Terms:

j. Document No.

k. Seller:

L Buyer

m. Confìrmed with:

Short Gravel Road to Paved

Recreational

Recreational

R5 (1du/5 acres)

16. 16 acres

September 21,2017

$45,000

Warranty Deed

Cash

1355499

John R. & Lori R. Dickinson

Richard Krebsbach & Vikki Boyer

Richard Krebsbach (Co-Owner)

Clallam County Assessor

3) Tax Parcel Number

APN: 042902410150

4) Comments:

This property is located about 3.5 miles southwest of
Sequim on Kinkade Island. The property is bordered by
the Dungeness River and bisected by a side channel of
the river. The property has about 1,900 feet of frontage
on the river. The property is partially forrested. The
land is level with 100% falling within the floodway and
the river meander hazard zone. The property was not
listed for sale by a real estate agent.

Parcel #s : 043 13 6 I 40020, 043 13 61 48090,
04373 614807 0, 043 136148050 and 043 I 3641 0000
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The market data included in the Appraiser's report illustrates that home sales have had an overall increase in home prices
since 2000. The NWMLS does not track changes in vacant land prices. My research indicates that the vacant land market
in Clallam County has been increasing since 2000 but at a much slower pace than the housing market. Based upon the
foregoing considerations I have concluded that no market conditions adjustment is appropriate for sales that transacted
within the past 24 months. A moderate upward adjustment is required for the comparables that sold between 24-48
months prior to the date of value of this report.

Location is very relevant to the valuation process as it may be that two properties have very similar physical
characteristics but nevertheless show value differences owing to circumstances of proximity or lackìhèreof to populated
areas. The subject is located about 4 miles north of Sequim. The respective locations of the comparables are noted on the
summary grid and appropriate adjustments have been made.

The subject has access from a paved public road as is the case for comparable l. Comparable 2 has access from a paved
public road to the south portion and is considered similar to the subject. Comparable 3 only has access from forest service
roads for forest management purposes and is considered somewhat inferior to the subject. Comparable has access from a
short gravel road from a paved public road and is considered similar to the subject in this regard.

With respect to vegetation, the subject contains mostly grasses and shrubs. The respective timber characteristics of the
comparables are noted on the summary grid and appropriate adjustments have been made.

The topography of property can affect the sale price. The subject and comparables 1, 3 and 4 are either mostly level or
slightly sloping and no adjustments are warranted. Comparable 2 includes steep slopes in the north portion and is
considered inferior to the subject in this respect.

Since the subject's highest and best use is for recreational purposes, it is appropriate to consider the waterfrontage on the
subject and comparables. The subject has about 700 total linear feet of low bank frontage on Meadowbrook CrJek. The
adjustment grid notes the comparables which have river or creek frontage and adjustments have been made accordingly.

Properties with good views typically garner a premium in the market over those without it. The subject and all
comparables, except for number 4, have a territorial view and no adjustments are warranted. Comparable 4 has aview of
the Dungeness River and is considered somewhat superior to the subject in this regard.

The next element of comparison pertains to development potential. The subject has no development potential since it is a
designated wetland mitigation site. Comparable I has three entitled development rights and is considired superior to the
subject. All other comparables have no effective development rights and are considered similar to the subjecl in this
respect.

The category for extraordinary site conditions considers unusual physical conditions, both positive and negative, that
would impact the highest and best use of a property and therefore its value. The subject is identified as having about 75
percent of the property covered with wetlands and 100 percent withinthe 100-yr floodplain. Comparables I and 3 have
no extraordinary site conditions and are considered somewhat superior to the subject. Comparable 2 is identified as
having about 70 percent of the property identified as being wetlands and therefore is considered similar to the subject.
Comparable 4 is identified as being inside of the channel migration zone and the floodway of the Dungeness River and is
considered similar to the subject in this regard.

The final element of comparison pertains to size. It is a well-established tenet of real estate valuation that all other things
being equal a large property will tend to show a lower $/acre value than a small property. The reason for this is based upon
the concept of marginal utility that suggests a typical user gains somewhat less benefit from each incremental unit added.
Based on my research, the size of recreational property, in most cases, does no impact the sales price of property as in land
with development potential. The respective sizes of the comparables are noted on the summary grid relative to the subject
and all comparables are considered similar to the subject in this respect.

Parcel #s: 043136140020, 043 136148090,
043136148070, 043 136148050 and 043 136410000
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BEFORE CONDITION LAND SALES ADJUSTMINTGRII)

Subiet (--oñn¡r¡hle I Cono¡r¡ble2 (-'omn¡r¡hle3 Comp¡r¡ble,l

Salc Price

Date

Clallam County

Appraisal
Feh-2 I

Clallan County

$260,000

Dec-l'l

Clallan Couty
s4t,720
Jul-20

Clallam County

$181,000

M{.20

Clallam County

$45,000

SêÞl?

Aftø Søle

$

Improvenenß

$

$

Tinber None

None

None

Propeny Rights

Conparison

Adjuslment

Compuison

ofSole

Conditioß

Adjuslrnent

Locafioil

Comparison

Adjusbnent

Conparison

Vegelalion

Adjusl¡nent

l{aleútontoge

Comparison

View

Develoryenl Polenlial

Condit¡oN

Comparison

Adjustnent

Total Acreage

Comparison

$/ac

Fee Simple

Cash Êquiv

Am's længth

Feb-21

4 mi. N ofSequim CBD

Paved Public Road

Mostly Gmses & Shnbs

Mostly Levcl

700 linearfæq

Mea&wbrook Creek

Terilorisl

None

75% Wetla¡ds

100%Floodplain

45.68 ac

Prcperty Rights

Finarcing

Codition of Sale

Market Conditioß

Location

Acæss

Vegelation

Topography

Wat€rtontage

Efr€ctive Development Potential

Extraordimry SitÊ Conditions

37 ac Merchutable

($l5o.ooo)

$110,000

Nonc

$s
$n0,000

Nono

$9
$110,000

Fæ Sinple

Similr
No Adj

Cash Equiv

Similr
No Adj

Am's Length

Similr
No Adj

38 nos
Somewhat Inferior

Sonewhat Upward

44 mi. W ofPortAngeles CBD

I¡fe¡ior
UpwudAdj

Pned Public Road

Sinilar
No Adj

Paíially For€sl€d

Somewhat Superior

Somewhat Downwå¡d

Slightly Sloping

Similr
No Adj

260 linear fæt,

l¡w Buk, Hoko River

Similr
No Adj

Tenitorial

Sinilr
No Adj

3 Entitled

Suærior

Downward Adj

None

Somewhd Superior

Sonewhat Downward

51.29 ac

Sinilr
No Adj

$2,145/ac

No Adj
No Adj

No Adj

Sonewhat Upwud

UpwudAdj
No Adj

Sonewlnt Downward

No Adj
No Adj

Downward Adj

Sonewhat Downwsrd

None

$0

i4t,720

None

l0
$41,720

None

$
$4t,120

Fæ Simple

Sinilar

No Adj

Cash Equiv

Similr
No Adj

Am's Length

Sinilar
NoAdj

6 nos
Sinils
No Adj

Adjacent lo Clallm Bay Comnùnity

Inferior

Upward Adj

Paved Public Road to South Portion

No Legal Acces to Nodh Podon

Sonewlut úrferior

Somewhat Upwrd

Palially Forested

Sonewhat Suærio¡

SomÊwhât Downward

Ste€ply Sloping in Nolh Podion

Infe¡io¡

Upwad Adj

1,800 linearfee!

Low Bmlq Clallam River

Sonewhat Supe¡ior

Somewhat Downwud

Teritorail frcn Aæ€ssible Potion

Sinilu
NoAdj

None

Sinilr
NoAdj

70% Welanrls in

SouthPonio¡

Similu
No Adj

76.60 ac

Similu
No Adj

$545/¡c

No Adj

NoAdj
No Adj

No Adj

UpwudAdj
Sonewlnt Upwrd

Sonewhat Downward

Upward Adj

Sonewhat Downward

No Adj

No Adj

None

$0

0181,000

None

ls
$181,000

None

$s
$181,000

Fee Simple

Similr
NoAdj

Cash Equiv

Similu
No Adj

Am'sLength

Sinilr
No Adj

10 mos

Similr
No Adj

47 mi. W ofPortAngeles CBD

lnferior

Upwud Adj

Forcst Senicc Roads for
Forcst Mmgen€nt Only

Somewhat l¡ferior
Sonewhat Upwrd

Partìally Foraæd

Sonowhat Superior

Somewhat Downward

Slightþ Sloping

Similu
NoAdj

1,080 linearfce!
Low Bml Hoko River Tribuøry

Som€what Superior

Somewhat Downward

Teritorial

Sinilu
NoAdj

None

Sinila
No Adj

None

Somewlut Superio¡

Sonewhat Downward

94.06 ac

Sinilu
No Adj

$l924hc

No Adj

NoAdj
NoAdj
No Adj

Upwrd Adj

Sonewhat Upwãd
Somewlut Downwa¡d

No Adj

Somewhat Downward

NoAdj
Somewhat Downward

None

$s

$45,000

None

$s
$45,000

None

$s
$45,000

Fee Sinple

Similar

No Adj

Cashfruiv
Sinilr
NoAdj

Am's længth

Similr
No Adj

40 mos

Somewlnt I¡ferior
SomewhatUpwrd

3.5 mi. SW ofSequim

Similæ

No Adj

Short Gnvcl Road To Paved

Sinilr
No Adj

P¿lially Forest€d

Somewhat Suærior

Somcwhat Downwa¡d

MostlyLwel
Similr
NoAdj

1,900 linearfeet

Low Burlc, Dungeness River

Superior

Downward Adj

Dungeness River

Somewlut Supe¡io¡

Somewhat Downward

None

Sinilu
No Adj

100% Migntion Hmrd Zone

100%Floodway

Similu
No Adj

16.16 acres

Similr
No Adj

$2,7EShc

No Adj

No Adj

NoAdj
Sonewhrt Upwud

NoAdj
No,{dj

Somewlut Dow¡ward

No Adj

Downward Adj

NoAdj
No Adj

Ovenll Value hdlcåtlon $/Acß $2,000/rc Hiqh l¡dicrtor Low ltrdic¡tor B¡l¡¡ed Indic¡tor Hísh ltrdicrlor

Parcel #s: 043136140020, 043 136148090,
0 43 13 61 4807 0, 043 13 61 48050 and 043 I 364 I 0000
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Valuation Analysis

The various quantitative and qualitative adjustments for each comparable relative to the subject are shown on the Before
Condition Land Sales Adjustment Grid on the previous page. At the bottom of the adjustment grid is the adjusted gross
sale price with the adjusted $/acre price highlighted below that. This is the most relevant unit of value for recreational
land that has no development density potential.

The comparables show a range of value from $545lac to $2,785/ac. The final step in the analysis is to apply the
qualitative adjustments. The resulting "Overall Value Indication" column shows how each comparable's adjusted value
fares as a relative indication for the subject based upon the cumulative impact of the adjustments. Based upon the
forgoing analysis I have concluded with a market value estimate for the subject land at $2,000/ac, which is well bracketed
by the comparable data. It should be noted that comparables l, 2 and3 are located in remote areas of the county. This
fact is due to the inabilify to identify additional comparables with similar characteristics as the subject in the immediate
vicinity. Applying the derived unit land value to the subject's 45.68 acres results in a value indication of $91,360 or a
rounded value of $91,000.

Fee Simple Value In Before Condition $91,000

In the after condition, the Clallam County Road Department intends to relocate the dike along a portion of the lower
Dungeness River and the existing Towne Road such that they cover 7 .93 acres of the subject property. The proposed project
will result in the dike and Towne Road bisecting the subject at an elevation of between five to twelve feel trigher thanthe
existing land topography. In order to construct the new dike and roadway, 13.91 acres of the subject iJplanned for
intermittent use during the expected three years for the larger construction project. The impacts ofthe current dike and road
relocation project is analyzed in the report entitled "Lower Dungeness River Project Impact Statement, Effects on WSDOT,s
Towne Road Mitigation Site, Clallam County, Washington" by Shannon & Wilson, dated November Z, ZO20. Certain
portions of this report have been subsequently updated with minor corections. This report details that the Clallam County
project will have direct and indirect effects on the WSDOT Towne Road Mitigation Site (subject) which will require 15.07
acres of wetlands creation or equivalent mix of creation, rehabilitation or enhancement. All of the mitigation required from
these impact to the subject will be provided by Clallam County on other property, not part on the subject and noi owned by
WSDOT. As a result of the negotiated mitigation efforts reflected in the Corps of Engineers permit, additional mitigation
efforts will be made to the subject which will increase the wetlands on the subject to about 80 pèrcent of the property. Since
the subject is designated a wetland mitigation site, the highest and best use of the remainder doès not change from the before
condition.

The appraiser utilized the sale comparables used in his valuation of the subject in the before condition. As previously
discussed, only one of these comparables is considered suitable for this analysis. Therefore, I do not concur with t|¡e
Appraiser's valuation analysis of the subject in the after condition and provide the following valuation analysis to estimate
the market value of the subject's remainder.

LAND VALUATION - AFTER CONDITION

IntroductÍon

The nature ofthis appraisal problem requires valuation ofthe total subject property in the before condition and then in the
after condition when a proposed partial acquisition of the properly rights. The difference in the before and after values
represents the market value of the prospective acquisition, including any impact to the remainder property. The appraisal
approach utilized in the following analysis is the direct sales comparison approach, which is the most typical appraisal
methodology relevant to vacant land. The comparables used in this after condition analysis are the same ones used in the
before condition analysis and therefore, the location map and data sheets are not duplicated in this section. The location
map and data sheets are for this analysis are included on pages 4 through 8 of this report.

Parcel #s: 043136140020, 043 136148090,
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Comparable Data

The land sales comparison analysis identifies the relevant elements of comparison between a given subject and the sale
comparison properties. Any significant differences must be adjusted either quantitatively or qualitatively in the analysis.
USPAP allow for quantitative as well as qualitative adjustments between a subject and sales comparables. In this
instance, all adjustments are qualitative except for site improvements and expenditures after the sale. If a comparable
property has a superior attribute to the subject, a downward adjustment is warranted, and vice versa. In the After
Condition Sales Adjustment Grid on the following page, the quantitative adjustments are made first and then followed by
all of the qualitative adjustments.

Since all element of comparison in the after condition analysis, except for extraordinary site conditions and the size of
remainder, are identical to the before condition analysis, the discussions are not duplicated in this section. Therefore, this
section only discusses the elements of comparisons for extraordinary site conditions and the size of remainder.

The first element of comparison which is different from the before condition analysis pertains to the extraordinary site
conditions of the remainder. In this condition, the subject will have about 80 percent of the land area identified as being
wetlands, 100 percent of the land area identified as being inside of the 100-yr floodplain and will be bisected by a dike
and a roadway. The extraordinary site conditions of the comparables are detailed in the adjustment grid and appropriate
adjustment have been made.

The final element of comparison pertains to size. It is a well-established tenet of real estate valuation that all other things
being equal a large property will tend to show a lower $/acre value than a small property. The reason for this is based upon
the concept of marginal utility that suggests a typical user gains somewhat less benefit from each incremental unit added.
Based on my research, the size of recreational property, in most cases, does no impact the sales price of property as in land
with development potential. In the after condition, the remainder property will total 37.75 acres. The respective sizes of
the comparables are noted on the summary grid relative to the subject and all comparables are considered similar to the
subject in this respect.

Valuation Analysis

The most relevant unit of comparison applied in the analysis is the $/acre as this is the basis upon which buyers would
compare recreational property. The various quantitative and qualitative adjustments for each comparable are shown on the
adjustment grid on the following page. At the bottom of the grid the "Quantitative Adjusted Total Sale price', and the
"Qualitative Adjusted $/ acre" is shown. The final step in the analysis is to apply the qualitative adjustments to these
values as is noted on the adjustment grid. The various quantitative and qualitative adjustments for each comparable
relative to the subject are shown on the After Condition Land Sales Adjustment Grid on the following page. At the
bottom of the adjustment grid is the adjusted gross sale price with the adjusted $/acre price highlighted bèlow that.

Underneath the quantitatively adjusted $/acre sales prices all of the qualitative adjustments are shown. Applying the
composite qualitative adjustments to the adjusted sale prices provides an indication of the relative adjusted value of each
comparable to the subject. Comparable 1 is considered to be a high value indicator at$2,1451ac. Comparable 2 is noted
as being a somewhat low value indicator at$545/ac. Comparable 3 is considered to be a somewhat high value indicator at
$1,924/ac. comparable 4 is considered to be a high value indicator atg2,7\5/ac.

Based upon the forgoing analysis I have concluded with a market value estimate for the subject of $1,500/ac. This value
conclusion is well bracketed by all comparables. Applying this unit value to the subject's 37.75 acres of land results in a
total value indication of $56,625 or a rounded value of $57,000.

['ee Simple Value In After Condition......
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AFTER CONDITION LAND SALES ADJUSTMENT GRII)

3

Sale Priæ
Clallm Couty

Appraisal

Peb-2 I

Clallm Comty

$260,000

DeelT

Clallm Comty

s4t:tzo
Jul-20

Clallm Comty

$i81,000

Mr-20

Clallm Comty

$45,000

Se¡-17

Adj $

Comprimn

oÍSqle

Compuiæa

Compuimn

Conpuimn
Adjwbn€nt

Topogaply
Compuion

Wqlerlrcnlqge

View

Eîect¡ye DMlopnn PoIentitl
Compuison

Siîe Conditioß

Adjusred $/ac

Qua¡itôtive Adjustnmß

Fæ Simple

Cæh Equiv

Am's ldgtr

Feb-21

4 mi. N ofSequim CBD

P¿vd Public Road

MostlyGræss & Sbrubs

Mos{y tcvel

700 lineu fæt,

Me¡dowbræk Crek

Terito¡iâl

None

80%Weduds

100% Flædplain

Biwted byDike & Rædway

37.75 æ

Propqty Righb

Finmcing

Condition ofSale

Mulct Conditions

Iæation
Acro

Vegetstion

Topogaphy

Waterfrotrt¡ge

Efrective Developmøt Poential

Exûærdinüy Site Coditioß
Tot¿l

$

$

Tinber None

None

No¡e

Similu
NoAdj

Partially Forested

Somewhat Superior

Somewhat Domwrd

Slightly Sloping

Similu
NoAdj

260 lined fæt,

Low Bad Hoko River

Somewhat Supe¡ior

Somewhat Domwud

Tfütorial
Similu
NoAdj

3 Entitld
Suwior

Downward Adj

None

Superio¡

DomwadAdj

5129æ

Similr
NoAdj

$2,145/ac

NoÁdj
NoAdj
No Adj

Somewhat Upwud

UpwudAdj
NoAdj

Somewhat Domwud
NoAdj

Sonewhat Domwud
DomwudAdj
DomwrdAdj

37 æ Merchutable

t$150-000)

$110,000

None

$0
$ I 10,000

None

$s
$110,000

Fæ Sinple

Similu
No Adj

Cæh Equiv

Similu
NoAdj

Am'sIÆ$h
Similu
NoAdj

38 mog

Sonewha¿ Inføior
Sonewhat Upwud

44 mi. W ofPort Angeles CBD

lnfe¡ior

UpwrdAdj

Paved Public Ro¡d

Somewhat Suæ¡io¡

Somewhat Domwild

76.60 æ

Simlu
NoAdj

$545/¡c

NoAdj
NoAdj
NoAdj
NoAdj

UpwrdAdj
No,{dj

Somewhat Domwrd
UpwadAdj

Sonewhat Domwüd
NoAdj

Somewhot DoMward

None

ss
$41,720

None

$0
s41,720

None

$9
941,720

Fæ Simple

Similr
NoAdj

CæhEçiv
Similu
NoAdj

Am,s lcngfh
Sinilr
NoAdj

6 mos

Similr
NoAdj

Adjænt to Clallm Bay Comuity
l¡fqior

UpwrdAdj

Paved Public Road to South PoÌtion
No Lcgal Acæs ø North Portion

Similu
NoAdj

Partially Foested

Somewhat Su¡rcrior

Somewbat Domwud

Stæply Sloping in Nordr Portion

I¡ferior
UpwudÁdj

l,800lireùfæt,
Iow Bark, Clallm River

Somewhat Sule¡io¡

Somewhat Domwud

Tenito¡ail from Aecsible Potion
Similu
NoAdj

None

Sinilu
NoAdj

70% Welmds in

South Portion

Sumior
DomwudAdj

94.06 æ

Similu
NoAdj

$1J24l¡c

No.{dj
NoAdj
NoAdj
NoAdj

UpwudAdj
Somewhat Upwud

Sonewhat Domwad
NoAdj

Somewhal Domwrd
NoAdj

DomwudAdj

None

$0
$181,000

None

$0
$¡81,000

None

$s
$181,000

Fæ Simple

Similr
No Adj

Cæh Equiv

Similu
NoAdj

Ann's fê¡gth
Similr
NoAdj

l0 mos

Sinilu
NoAdj

47 ni. W ofPortAngeles CBD

lnferior

UpwrdAdj

Forcst Swiæ Roads for
Forest Mmagem@t O¡ly

Somewhat Infqior
Somewhat Upwud

Påfially FoBsled

Somewhat Sup€rior

Sonewhat Domwad

Slighdy Slopíng

Similu
NoAdj

l,080linøfæ!
Inw Bok, Hoko River Tribuuy

Sonewhat Suæ¡ior

Sonewhat Domwud

T€ritorial
Simila
NoAdj

None

Similr
NoAdj

None

None

$0
$45,000

No¡e

s0
$45,000

None

$s
$45,000

Fæ Sinple

Similu
NoAdj

Cæh Equiv

Similu
No Adj

Am'stÆgth
Similu
NoAdj

40 mos

Somewhat Inferior

Somewhat Upwrd

3.5 mi. SWof Sequim

Similr
NoAdj

Short Cravel Road To Paved

Similr
NoAdj

Partially Forcsted

$omewhat Suærio¡

Somewhat Domwa¡d

Mosrly lævel

Similu
NoAdj

l,9C{ linçr fæt
Iow Bail<, Dugms River

Superior

DownwudAdj

Dmgen* River

Somevhat Suærior

Somewhat Domwrd

None

Similu
NoAdj

100% Migation Hørd Zone

100% Floodway

Somewhat Suærio¡

Somewhat Domward

16.16 æru
Similr
NoAdj

$2J851rc

NoAdj
NoAdj
NoAdj

Somewhat Upwüd
NoAdj
NoAdj

Sonewhat Douwûd
NoAdj

DomwudAdj
No,{dj

Somewhat Domwa¡d

Overdll Value hdlcation $/Acß $1,500/¡c trigl lodic¡tor SoEerù¡t [4r lrdisfor Sonewh¡t tisl I¡dic¡for Hich hdic¡to¡

Parcel #s: 043136140020, 043 I 36 148090,
043136148070, 043 136148050 and 043 13641 0000

Page 13 ofl5



Temporary Construction Easement Valuation

As previously discussed, Clallam County proposes to place a temporary construction easement (TCE) on 13.91 acres of
the subject for a period of three years. In the Appraiser's report, the value of the TCE was estimated by analyzing the lack
of the potential to rent the land area. The Appraiser estimated an appropriate rate of retum of 7 percent and applied this
discount factor to the land included in the TCE for a three-year period. I concur with this method but I have previously
provided, in this report, a different $/acre land value for the subject in the before condition. Based on my analysis, the
market value for the TCE is estimated as follows:

13.91 TCE acres X 7%olawnm X 3 years X $2,000/acre contributory land value : $5,842 (unrounded)

The major damages to the subject include removing portions of the subject which are used for wetlands mitigation and
bisecting the subject with a dike and roadway. The damages to the wetland mitigation areas will be compensãted for by
Clallam County by off-site mitigation efforts as detailed in the Corps of Engineers Permit. Damages to the site by placing
tne aifg and roadway on the subject are accounted for in the before-after valuation analysis. All-other minor damages to
the subject are addressed in the before-after valuation analysis. Therefore, no additional damages estimation is consúered
compensatory other what is addressed in the before-after valuation analysis.

Special Benefits

The Shannon & Wilson report analyzes unintended impacts to the IWSDOT property (subject) which would increase the
wetlands mitigation value of this property. WSDOT anticipated that the future Lower Dungeness River Floodplain
Restoration & Levee Realignment Project during the design of the Towne Road Mitigation Site and considered the fùture
location of the relocated.dike 

-in 
determining mitigation credits.. Unintended impactJ of the final Clallam County Project

were the result of relocation ofthe dike, placement of Towne Road on top of the relocated dike and removal of Towne Road
from the west boundary of the mitigation site. Shannon & Wilson concluded that additional mitigation credits are expected
from other actions performed on the subject which are delineated in the Corps of Engineers Permit. The total uninfended
benefits is estimated by Shannon & Wilson to be 2.255 mitigation credits and the portion from permit conditions tofal0.92
mitigation credits. V/hile I understand that the permit conditions were negotiated, these additionã credits are not considered
a special benefit since they are required by permit. The additional mitigation credits deemed unintended (relocation of the
dike and roadway and removal of Towne Road) are considered a special benefit since they provide value to WSDOT who
can use these credits for other future construction project which require wetland mitigation. The result of the Shannon &
Wilson analysis demonstrates that the WSDOT Towne Road Mitigation Site (subject) will have an additional 1.335
Common Compensation Units (Creation) available from implementation of the Clallam County dike and Towne Road
relocation project. It is my understanding that WSDOT is allowed to utilize these wetland miiigation credits to satisff
wetland damages on other WSDOT projects after the intended mitigation values are obtained and vested. Dave Cliné,
Shannon & Wilson, indicated that a typical vesting period of ten years for wetland mitigation credits.

I concur with the overall method the Appraiser used for estimating the market value of the special benefits. However, as
previously discussed, I disagree that the total unintended benefits calculated by Shannon & V/ilson are compensatory as
special benefits. In addition, I disagree that the mitigation credit value should be discounted by l0 percent 6ased on
national trend data since the mitigation credit value was obtained from a local wetlands mitigation bank. The appraiser
appears to discount the mitigation credit further due to the probability thatthe proposed project will occur and WSDOT
will apply the recognized mitigation credit in the future. This further discounting is not considered appropriate since the
purpose of this appraisal assignment is to estimate the damages to the subject after completion of the project, not to
estimate the probability of it occurring. Based on my analysis the market value for special benefits is estimated as
follows:

1 .33 5 Mitigation Credits X 7o/olannum X l0 years X $ I 85,000 : $227 ,083 (unrounded)

The concluded value ofthe unintended benefits ofthe project is greater than the estimated value ofthe acquired property
and subsequent damages. Since special benefits cannot exceed the value of the damages to the subject from the 

-

acquisition, the applicable special benefits is equal to the total of the estimated values of the property acquisition and the
TCE.
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REVIEWER'S DETERMINATION OF VALUE (This Review):

As discussed in this report, I agree with the background information and many of the methods provided by the Appraiser in
the original leport. I do not concur with any of the concluded values of the original report ând this .eui"w prãuia"r n'y
valuations of all components of the assignment. However, I do concur that the fiìal jusf compensation in the Appraiseris
report is correct. Provided below are the results of the value estimate included in this report iince they are different than
the Appraiser's.

Just Compensation is $ 0.00

Allocation:

Acquisition:
Land

Before Condition Land Value
After Condition Land Value

Land Value (Before - After)
Easement (TCE)

Total Land & TCE

$ 9r.000
$ s7.000

$ 34.000
$ 5.850 (Rounded)

The market data is adeqLr te and appropriate. Ingeneral, the appraisal uses the correct methods and techniques. The market
conclusions are not considered reasonable and fit the evidence. The cost and income approaches were notäppliecl as this is
a land valuation problem. This review is subject to the "SALIENT INFORMATIþN" and "ASSUMþîIONS AND
LIMITING CONDITIONS" statements contained in the Appraiser's original report.

$ 39.8s0

Improvements
Bldg (if any)
Site

Total Imps

$ 0.00
$ 0.00

Total Acquisition

$ 0.00

$ 39.8s0

$ 0.00

$(39"8s0)

$ 0.00

Damages

Special Benefits

Total Compensation

JUST COMPENSATION $ O.OO AS OF Februarv 2.2021

I, the review appraiser, certi$ that, to the best of my knowtedge and belief:
1. The facts and data reported by the review appraiser and used in the review process are true and corect.
2. The analyses, opinions, and conclusions in this review report are limited only by the assumptions and limiting conditions stated in this review report,

a¡rd a¡e my personal, unbiased professional anaJ.yses, opinions, and conclusions.
3. I have no present or prospective interest in tlle property that is t].e subject of this reÞort and I have no personal interest or bias with respect to theparties involved.
4. My compensation is not contingent on an action or event resulting from the analyses, opinions, or conclusions in, or the use o{ ttris review report.q I have made the appraisal review and prepared this report in conformity with the Uniform Appraisal Standrds for Federal l¿nd Acquisition6. I have made the appraisa-l review and prepared this report in confomity with the Appraisal i'ãundation's Uniform Standards of profässional Appraisal

P¡actice (USPAP), except to the extent that the Uniform Appraisal Stanãuds for Feãê¡al Land Acquisitions required. invocation of USpAp,s
_Jurisditictional Exception Rule, as described in Section D-l of the Uniform Appraisal Standards fìr Federal Iånd Acquisitions.

7. I did personally inspect the subject property of the report under review.
8. No one provided signifrcant professional assistance to the pe¡son signing this review report.

I furth.er certirythat.I understand that if the determination is to be used in conjunction wjth a Federal aid highway project or otherfederally.funded project, and because of items compensable under State law, büt not eligiblé iàr Êiããi"t rãi*iür"érãå"|, ¡i."."of tfr"approved just compensation is ineligible for Federaj reimbursement.

Signature ,Ut*V*- rî. P'."ÅÅ-Washington State-certified general real
estate appraiser certifrcate number: 1102323
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ComPraise

425 Ericksen Avenue NE, Suite 215
Bainbridge Island, WA 98110

George A. Brooks
(206)201-3ss7

Email: george@compraise.com

In September of 2015, George A. Brooks established the firm ComPraise. Prior to that he worked with Stephen Shapiro Commercial

Appraisal, LLC from 20ll-2015.

Mr. Brooks has held a variety of professional positions throughout his career, including environmental engineer, hazardous waste

engineer, environmental consultant, environmental manager and general contractor. Prior to becoming a cefified general appraiser he

managed his own contracting company, Sound Earth Services.

Mr. Brooks has a broad range ofappraisal experience over a variety ofproperty types including office and industrial buildings,

commercial land, residential subdivision property, natural resource and habitat land, timberland and high-end estate homes. He has

appraised numerous properties for conservation easements as well as right of way acquisitions under eminent domain.

Mr. Brooks is licensed as a certified general real estate appraiser by the State of Washington (License no. 1102323). He has

successfully completed the following courses approved by the State of Washington:

¡ Basic Appraisal Principles

r Basic Appraisal Procedures

. Standards ofProfessional Appraisal Practice, Parts A and B
r General Appraisal Market Analysis Highest and Best Use

r General Appraisal Sales Comparison Approach
¡ General Appraisal Site Valuation and Cost Approach
r General Report Writing and Case Studies

r Commercial Appraisal Review - Subject Matter Elective
¡ General Appraisal Income Approach

r Expert Witness for Commercial Appraisal - Subject Matter Electives
¡ Statistics, Modeling and Finance

. Uniform Appraisal Standards for Federal Land Acquisitions
I Appraisal of Assisted Living Facilities
¡ IRWA 421-The Valuation of Partial Acquisitions (Eminent Domain)
r Appraisal ofLand Subject to Ground Leases

r Basic Hotel Appraising - Limited Service Hotels
r Appraisal of Owner-Occupied Commercial Properties

Education:

West Virginia University, M.S., Chemical Engineering,lgT4; Virginia Military Institute, B.S. Civil Engineering, 1973

Mr. Brooks has performed appraisal services for a wide variety of clients, and a partial client list follows:



Municipal and Public
. City of Bainbridge Island
. City of Port Townsend
o WA State Department of Natural Resources. WA State Deþartment of Fish & V/ildlife. Kitsap County Dept. Parks and Recreation. Kitsap County Department of Public Works. King Count Dept. Natural Resources & Parks. City of Poulsbo
. Colville Confederated Tribeso Jefferson County Environmental Health Department. City of Gig Harbor
r Clallam County Public Works Departmento Jamestown S'Klallam Tribe
¡ Washington State Parks and Recreation Commissiono Lower Elwha Klallam Tribe¡ USDA - Farm Service Agency
o Whatcom County
. Kitsap Transit
o Grays Harbor County

Private Companíes
¡ Pope Resources, Inc.
. Green Diamond Resources Company¡ Voyager Montessori Elementary School. Gary Merlino Construction Company
o Viewside Community Water Systemo Whidbey Institute
¡ Dock Street Bldg LLC
o Lakeland Farms, LLC

Banks
¡ Kitsap Bank
r Union Bank
o Live Oak Lending Company
o Northern Trust - Chicagoe Sound Community Bank

C ons e rvati on Or paniz al i onso Trust For Public Land
o The Nature Conservancy
o Bainbridge Island Land Trusto Forterra
¡ Great Peninsula Conservancy
¡ Whidbey Camano Land Trust
¡ Methow Conservancy
o Northwest Watershed Institute
o Capitol Land Trust
o Jefferson Land Trust
o Nisqually Land Trust
o North Olympic Land Trust
. Center for Natural Lands Managemento Northwest Rangeland Trust
o Chehalis River Basin Land Trust¡ Coastal V/atershed Institute
¡ Whatcom Land Trust
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ftem summary:
n callfor Hearing

n Resolution

fl oraft ordinance

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Department: Publ¡c Works/Roads Department

WORK SESSION X Ueet¡ng Date: March 22t 2A2L

REGULAR AGENDA I Meeting Date:

Required originals approved and attached? X
Will be provided on:

n Contract/Agreement/MOU - Contract #

n Proclamation f] Budget ltem

fl r¡nalordinance X other

Documents exempt from public disclosure attached: n

Erecutive summary: The Public Works/Road Department issued a call for project applications for
Federal Fiscal Year (FFY) 202112022 Sudace Transportation Block Grant (STBG) Program federal
funding on January 25,202L to local transportation agencies. The STBG Program provides for federal
funding up to 86.50/o of project costs to preserue and improve the conditions and peformance on
eligible federal aid highways; bridge and tunnel projects on any public road; pedestrian, bicycle and
recreational trails; transit capital projects; ferry boats and terminal facilities; and other eligible
activities under 23 U.S.C 133. STBG funding can pay for 86.50lo of an eligible project phase costs
with a minimum t3.5o/o local match. Five project applications were received by the March 5 deadline:

FFY 2021 Applications
. $57,803 City of Forks Bogachiel Way Overlay Project (for Preliminary Engineering)
. $633,1S0 City of Sequim W. Washington St. (River Rd. to 9th Avenue) Arterial Overlay (for

Construction)
r $350,000 Clallam County Sequim-Dungeness Way and Woodcock Road Roundabout (for

construction)
o $550,000 City of Port Angeles Race Street Complete Street - Phase 1 ($32,000 for Preliminary

Engineering; $518,000 for construction).

FFY 2022 Applications
. $386,760 City of Forks Bogachiel Way Overlay Project (for Construction)
. $825,000 Clallam CounÇ Olympic Discovery Trail-Forks Calawah River Park to Sitkum-Sol

Duc Road Project (for construction).

Clallam County is the lead agency for prioritizing and selection of eligible local projects for STBG
funding. The Washington State Department of Transpoftation (WSDOÐ provides the County an
annual STBG allocation for eligible local project funding selection. This allocation and any eligible
prior year carry-fonruard equals the County's regional obligation authority (OA) target. This OA target

x Work Session Meet¡ng - Submit 1 single sided/not stapled copy
*'< Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)

BOCCAge n daSu m(3 -22-2I)
Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



is intended to be obligated in the respective FFY no later than August 1 to avoid risk of being
sanctioned by WSDOT for redistribution to other areas.

Clallam CounÇ's total STBG available for local project allocations in FFY 202t is fi2,228,656 with an
OA target of $L,857,753. The OA target for FFY 2022is currently estimated to be g1,052,5g4.The
County only selects projects for funding allocation. Securing funding requires the local agency to
enter into a local agency agreement with WSDOT to "obligate" the federal funding and comply with
all state and federal requirements. Obligation is the federal government's commitment to reimburse
the federal share of eligible project costs. To "obligate" a project requires WSDOT approval and
authorization of a local agency project through a local agency agreement.

Previously approved local projects for STBG funding allocation that are pending obligation include: (1)
$550,000 for preliminary engineering for the City of Sequim US 101 East Sequim CorrÍdor
Improvement Project (Resolution 44,2020); (2) $500,000 for the Port Angeles Race Street project
(Resolution 64,2021); and (3) $169,000 ($30,000 engineering; g139,000 construction) for the City of
Forks Bogacheil Way Overlay Project (Resolution 36,20L7). At this time, it is unknown whether
WSDOT will be commencing engineering for the US 101 East Sequim Corridor Improvement project in
2021. The Port Angeles Race Street Project is at 90olo design and construction is planned to
commence this summer. The pending Port Angeles's application for $550,000 would bring their total
STBG FFY 2021funding allocation to $1,050,000. The CiÇ of Forks has updated project Cost
estimates for their Bogachiel Way Overlay project for their pending request of g57,803 in FFy 2021
for preliminary engineering and 9386,760 in FFY 2022for construction.

The applications receíved and additional information on the STBG Program call for projects is
attached.

Bftdgetary impaCtl (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

None

RgCOmmendgd aCtiOn: (ooes tne Board need to act? If so, what is the department's recommendation?)

Review the attached applications and select a date to hold a public hearing to consider the
applications for allocation of FFY 202L and 2022 STBG funding to support local agency projects

County Official signature & print name:

Name of Employee/Stakeholder attend

Relevant Departments: Public

Date submitted: March L7,202L

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
BOCCAgendaS um(3 -22-2I)

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk of the Board, ext 2256
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clallam county Public \Morks/Road Department
223 E. Fourth St., Suite 6
Port Angeles, WA 98362-3AA0
364-4n-2327 Fax: 360-417-2513 E-mail: sgray@co.clallam.wa.us

January 25,2021

REz 2Qf2112A22 Surface Transportation Block Grant Prcgram (SIBG) Call for projects

Clallam County is now accepting applícations for elígible local transportation projects for federal
funding under the federal Surface Transportation Block 6rant Program (STBG) program. Ilrís
opplÍcatíon round ís þr selectfun al elígíHe H?,þcts for 5Ía6 Fderol Fiscat yeør (FFyl 2027 qnd 2t2jl

Ëlirlble $TBG Prolects

The STBG program provides flexible funding that may be used to preserve and improve the csnditions
and performance on federalaid highways; bridge and tunnelprojects on any public road; pedestrian,
bicycle and recreational trails; transit capitaf projects; ferry boats and terminaf facilities; and other
eligible activities under 23 U.S.C 133. Many types of projects are eligíble. Roadway construction must be
functionally classified as colfector or above, unless the project rneets the exceptions under 23 U.S.C.
133' For more informatíon refer to the attached Federal Highway Adm¡nistrat¡on (FHWA) STBG
I mplementatío n G uidance Memorandurn {dated March 7, ZOt6t.

STBG Funding

The FHWA is responsible for annual apportbning of authorized funding for the various híghway
programs amoung the states according to formulas established by statute. For STBG fundg the
Washington State Department of Transprtat¡on (WSDOT) then provides annualprogram sub-
allocations to Metropolítan Planníng Organizations {MPO}, RegionalTransportation ptanning
organizations (RTP0) and County lead agencies, as applicable. Clallam county is the lead agency for
príoritizing and selection of eligibfe local projects for STBG funding throughout Clallam County.

Each County lead agency's annualallocation (plus their previous year carry-forward) equals their
regional obligation authority {OA) target. This OA target Ís intended to be delivered (i.e., oblígated} in
the respective FFY no later than August 1 to avoid risk of being sanctioned by wSDoT for redistributíon
to other areas. obligation íe the federalgovernment's commitment to re¡mburse the federal share of
eligible project costs. To "obligate" a project requires WSDOT approval and authorizatío of a local
agency submitted project through a local agencv agreement. Consult the WSDOT Local Agency
Guidelines Manual for more informatÍon-

STBG FFY 2027 Q{Torget

our clallam county est¡mated STBG FFy 2o2]-ap'Target ¡s $1,969,638 [s1,064,47g (FFy 2a27 fiTEG
Allocation) + $aasssg (FFY 2020 sTgG Carry-over)1. Most of the 9805,159 carry-over is due to: (1) the
de-obligation {i.e., returned funds} of $24A,76t from the Sequim W. Fir Street project; and (2} WSDOT
not yet moving forward to obligate the 5550,000 allocated for the US 101 East Sequim Corridor project
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ln 2020, the County approved both STBG funding requests received: (1) City of port Angeles Race Street
lmprovement Project (5500,000 for FFY 2021 Construcrionl; and (2) the C¡ty of Sequím US 101 East
Sequim Corridor lmprovement Project (5550,000 for FFy 2020 prelíminary Engineering). The City of port
Angeles is on track and expected to obligate the Race street Project in2o2l.,but ¡t ¡s unknown whether
the US 101 East Sequim Corridor Project will move fonrrard and obtigate this year. Therefore, for this
application round, the County estimates between Sgt9,63g and g1,369,63g available to program to
meet our STBG FFY 2O2lO{target. WSDOT has also indicated that we are allowed to obligate one year
allocation beyond our OA target.

IMPORTANT: As noted above, Clallam County did not meet our FFy 2020 OA torget. per the WSDof s
revised Local Agency OA Polìcy (November 2020), the unobtigated dmount wos corried fon¡tord ond
added to our STBG FFY 2027 AA turget. lf Clotam County does not meet our STBG FFy 2022 OA Target,
wsDorwill sønction any undelivered omount not obt¡gated by August t, 202t.

STBG Fil 2(n2OATørgct

Our estimated Clallam County FFy ZOzt OA Targets ¡s 51,064,000. There are no current local projects
yet programmed for STBG funding in FFY 2o22. This means there will be an estimated 51,064,000 of
STBG funding for local eligible project obligation by August l,2O2Z.

Apolication Consf deration¡

lf your project is selected, things to keep in mind when applying for srBG funding:

o The maximum federalshare cannot exceed 96.5%of total project costs.

Agencies that use federal funds must comply with adm¡n¡strative and project compliance
requirements over which Clallam County has no control over.

Prior to oblþation appoval, the project will need to be included in the Statew¡de Transportat¡on
lmprovement Program (STIP). STIP amendment due dates and related information are available
ât : htþs://wsdot.wa.gov/LocalPrograms/ProgramMgmt/STlp.htrn

Your agency must enter into an agreement (i.e., Local Agency Agreement) with wsDoT before
the STBG funds become obligated and available.

Failure to meet obligation commitment deadlines may result in loss of STBG funding for your
project, and potentialsanctioning of STBG funding to our region the following FFy. To avoid risk
of loss of srBG funding, your project package submittal must be .,approved,, (i.e., obligated) by
WSDOT by August 1 of the respective FFY (2021 and/or 2022 in this application round) . tt is
recommended to submit project funding packages as soon as possible to WSDOT and at least 6
to 8 weeks in advance of the August l deadline.

a

a

a

a

a once your project is obligated wsDor and FHWA expect regular progress.
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ApolicationsubmitLgl.Pr_o_gç_ssqndDeadline

To submit an application, complete the Clalfam County zazLlzoz2Surface Transportat¡on Block 6rant
(STBG) Funding Applicatíon on the County form províded. Please also see the instructions on the
applicatíon form for fillíng out and attaching any supporting documentation.

The final selection of STBG funding awards will be by the Board of Clallam County Commissioner {BOCC}.
It is anticipated that selected projects for allocatingFFY 2O2Land2A22STBG funding allocations wiil be
announced in early-April,202l. The BO€C will hold a work session and public hearing on applÍcations
received prior to sefecting projects.

Where to Send Applícations: Please email the completed applicatÍon to Steve Gray, Clallam County
Tra nsportatio n Progra m Ma na ge r, at s*rav@co "clallam "wa. us

Application Deadline: ApplicatÍons must be received by emøîl (seeabove| by mldnir{rt Marçh 5,
2U2t.

Please contact me if you have any questions.

Sincerel¡

Steve Gray
Transportation Program Manager
Eæ-'t7s-1340
Email: sgrav@*cq.clalim "wa.us

ATTACHMËNT: FHWA Memorandum (dated M¿rch 7,ZOt6l
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USD€oortmenl
of Tøsportqllorì
;.dorol Hþhwoy
Ad¡nlnl¡lrollon

Memorandum

Subject: INFORMATIQN: Surface Transporration
Block'Grant Program (STBG)
Implementation Guidance (Revised by the
FASTAct)

/s/ Signed by Pete Stephanos

From: Walter C. Waidelich, Jr.
Associate Administrator for Infrastructure

To: DivisionAdministrators
Directors of Field Services

Date: March7,2016

In Reply Refer To:
HIPA-IO

On December 4,2015, the President signed the Fixing America's Surface Transportation
(FAST) Act into law (Pub. L.Il4-94). The FAST Act amended the Surface Trãnsportation
Program (STP) contained in 23 U.S.C. 133, and changed the program name to the Surface
Transportation Block Grant Program (STBC). The attached STBG Implementation
Guidance provides information on funding, eligible activities, and requìrements ofthe STBG.

This memorandum supersedes the "Revised STP Implementation Guidance," dated July 21,
2014. Separate guidance is being developed for'transportation alternatives" eligibilitiås
contained in 23 U.S.C. 133(h). The effective date of this Implementation Guidance is
October 1,2015. Thd STBG requirements in effect on October l,z}Is,will apply to all
related frrnding obligated on or afrer that date, whether funded from new STBG
authorizations or STP funds authorized in previous years.

This document will be accessible on the FAST Act Website http://www.fhwa.dot.eov/fastact/
and through the Federal Highway Adminishation's policy and Guidance ceniã.
https://www.fhwa.dot.go v/oec/.

For questions about the STBG, except for 23 U.S.C. 133(h), please contact Mr. David Bartz
(512'536-5906) or Mr. Peter Kleskovic Qaz466'4652) of the office of program
Administration. For questions about the Transportation Alternatives Set-Aside under
23 U.S.C, 133(h), please contact Mr. Christopher Douwes QO2-366-5013) of the OfÏice of
Human Environment.

Attachment
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Surface Transportation Block Grant Program (STBG) Implementation Guidance
March 7,2016
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A. PROGRAM PURPOSE

The Fixing Americaos Surface Transportation (FAST) Act converts the long-standing Surface
Transportation Program (STP) into the Surface Tmnsportation Block GranfprogramlSfnC¡
acknowledging that this program has the most flexible eligibilities among all Federal-aid
higÌway programs and aligning the prograrn's na¡ne with how the Federãl Highway
Administration (FHWA) has historically administered it. The STBG p.o.not"r flexiUitity in
State and local transportation decisions and provides flexible funding lo best address State
and local transportation needs, (FAS?Act g I 109(a)

B. GOVERNING ÄUTHORITTES

t. Section I l0l ofthe FAST Act authorizes fr¡nds forthe STBC,
2- Section Il04oftheFASTActprovidesforapprfionmentoffi¡ndsunder23 U.S.C. 104.
3. Section I109 ofthe FASTActame.nds 23 U.S.C. 133"
4- Section llll oftheFASTActamends23U.S.C" l44forBundlingofBridgeprojecrs.
5' Sætion l4Û7 of the FAST Act amends 23 U.S,C" 133 for an additional eligiUtity.
6. section 1437 of the FAST Act provides for Bordcr state Infrastructure.
7 - Section 1446 of the FAST Act arnends lttleZ3, United States Code for technical

corrections.

C. FUNDING

I' Authoriz¡tion Level$ Estimated annual STBG ñrndingunderthe FASTAct is:

Estimated Annurl STBG Funding
FY20t6 $ll.1628
FY 2017 Stt.LuB
FY 2018 $l t.667 B

FY 2At9 Sr 1.876 B

FY 2t20 $12.136 B

23 U.S.C' t 33(h) sets asíde ñrnding for projects and activities that were described in
23 LJ.S.C. l0I{a}Q9) or 2l} before thc enactrnent of the FAST Act. FHWA is calling
this set aside the "TranspoÉation Alternatives set-,{sideoo or "TA Set-Aside." The TÃ
Set-Aside guidance is accessible on tha FAST Act Web site
{http;{www,tl;wa.dçt,gqglfasfaoll) and through the Fl.lWA ptllicy anrl Cuidance Cenrer.

The FAST Act distributes formul¿ funds annually based on the amounts of formula funds
each State receíved under the Moving,Ahead for Progress in the 2l't Century (MAp-21)
Act. The methodology for making the apportionments under 23 U.S.C. 104 is discussed
in FUWA N¿:tic.e 4510,80?.
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From the state's srBG apportionment, the following sums are to be set aside:

a. 2 percent for state Planning and Research (spR). (23 u.s.c. 505, as amended by the
FASTAct)

b' Bridges not on Federal-aid highways ("off-system bridges"). See Section G below.
c. Border State Infrastructure projects. See Section I below.
d. TA set-Aside under 23 u.s.c. 133(h). see separare TA ser-Aside guidance.

The Fiscal Management Information System Program Codes for these STBG funds are as
follows:

2. Period of Availability: STBG funds are contract authority. STBC obligations are
reimbursed from the Highway Account of the Highway Trust Fund. STBG funds are
available for obligation for a period of 3 years after the last day of the fiscal year for
which the funds are authorized. Thus funds are available for obligation for up to 4 years.
(23 U.S.C. I l8)

Program
Code

Program Description Statutory Reference

2240 Surface Program (STBG) Flex 23 U.S.C. 133(dXlXB)
2230 STBG - Urbanized Areas With Population

Over 200K
23 u.s.c. 133(dxlxAxi)

z23t STBG
200K

- Areas with Population Over 5K to 23 U.S.c. 133(dxlxAxiii)

2232 STBG -Areas with Population 5K and Under 23 U.S.c. 133(dxtXAXii)
2233 STBG OfÊSystem Bridge 23 u.s.c. 133(Ð(2)
2234 Special Rule for Areas of 5,000 or Less

Population
23 u.s.c. 133(9)(2)

zs00 STBG - Border State Infrastructure FAST 1437(a)
2300 TA Set-Aside - Flex 23 U.S.c. 133(hX2)
z30l TA Set-Aside - Urbanized Areas With

Population Over 200K
23 U.s.C. 133(hX2)

2302 TA Set-Aside -Areas with Population Over
5Kto 200K

23 U.S.C. 133(hX2)

2303 TA Set-Aside - Areas with Population 5K
and Under

23 U.S.C. 133(hX2)

2304 TA Set-Aside - Large Urbanized arcas 50yo
for any STBG purpose

23 U.S.C. 133(hX6XB)

2940 Recreational Trails Program (RTP) 23 U.S.C. 133(hxs)
z94t Return of lYo for RTP Administration 23 U.S.C. 133(hX5XB)
zRl0 State RTP Administration 23 U.S.C.206(dx2xH)
zR20 RTP Educational 23 u.s.c.206(dx2xc)
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STP and TAP funds from previous authorizations continue to be available for their
oríginal period of availability, but new obligations of STP and TAP fr¡nds must follow
the requirements and eligibilities of 23 u.s.c. 133, as amended by the FAST Act.

3- Obligation Limitation: STBC funds are subject to the annual obligation limitation
imposed on the Federal-aid highway Frog¡am.

4. Fedeml share: The Federal share is governed by 23 u.s.c. 120. It is generally
80 percent. The Federal share for projects on the Intentate System is 90 percent unless
the project adds lanes that are.not higfr-occupancy-vehicle or auxiliary lanes. For projects
that add single occupancy vehicle capacity, that portion of the project will revert to the
80 percent level. An upward sliding scale adjustrnent is available to States having public
lands {httn://www.f}rwa.dol$ovllegsrcgsdireotive$no.tis€Sn4540-l2.cfm). Statei may
use a lower Federal share on Federal-aid projects as provided in 23 u.s.c. 120.

Certain types of improvements, predominantly safety improvcments,listed in 23 U.S.C.
120(c)(l) may have a Federal share of t00 perccnt. Use ofthis provision is limited to
l0 percent ofthe total funds apportioned úo a State under 23 U.S.C. 104. See FHWA
Memon "Increased Federal share under 23 u.s.c" l2t(c{l)," dated Nove,mber zs,z1l4
(h$¡¡iþwl¡.fhwa.do!{ovlfederalaid/l 4 I t 25-cfin}"

23 U.S.C. l2A$) allows frrnds apportioned undcr 23 U.S-C. 104 to be used at 100 percent
Federal share for Federal-aid highways within lndian reservations, national parks, and
monuments.

The Federal share forworkforce developmen! training and education activities canied
out with STBG fi¡nds under 23 u.s.c. 50a(e)(t[A[F) is t 00 percenr. under 23 u.s.c.
504(bX3XAXii), srBG fbnds can be used as rhe non-Federal share to match the
50 percent Federal share for projects fi¡nded by the tpcal Technical Assistance Program.

The Federal share for projects located on toll roads and subject to the provisions of
23 U.S.C. 129 is limitcd to S0 percenr"

Section 1435 of the FAST Act amend€d $ection 1528 of MAP-21 concerning the Federal
share for Appalachian Development Highway $ystcrn (ADHS) projects as provided in
40 U.S.C. 14501. For FY ãQl2throloflrãfi1ü,the Fsdçrat share for local access roads
and ADHS projects that contribute üo the completion ofthe AÞHS and are included in
the latest approved Cost to Complete Ëstimate, rnay be up to 100 percent, as determined
by the State. Work on completed segments offhe AÞHS or a section that was listed as
ineligible in the latest approved Cost tc Compløe Estímate could be eligible for the
National Highway Performance Program NFPP) or STBG funds but only at a Federal
share specifiedin23 U.S.C. 120.

Projects incorporating Innovative Project Delivery as described in 23 U.S.C. 120(c)(3)
may be increased by up to 5 percent ofthe total project cosf not to exceed a 100 percent
Federal share, subject to limitations in 23 u.s.c. rãffe)(3). (FAST Act gl40s(ã)

Page 5 of13



5. Transferability of STBG Funds: 23 U.S.C. 126 (Transferability of Federat-aid
highway funds) provides for and has conditions on the transfer of firnds apportioned
under 23 U.S.C. 104(b). Transferred fi¡nds are to be obligated for the same purposes and
to meet the same requirements of the category to which tlrey were transferred. See
FHWA order 4551.1, "Fund rransfers to other Agencies and Among Titre 23
Prûgråms," dated August 12,2A13
(h_ttp:l/www.fhwa.dot.SovllËi¡sjegsld i rectiveslorder.sl45S I I .cfmÌ.

The following STBG fi.rnds have transferability restrictions:

a. Funds suballocated under 23 u.s.c. I33(dXtXA) may not be transferred. see
Section E below.

b. Funds suballocated under 23 U.S.C. 133(h) have trans r restrictions. See separate
"[A Set-Asicle guidance,

D. ELIGIBILTTY

l. Elig¡bte Proiects and Activities:

a. Location of Projects (23 U.S"C. 133(c): STBG projects rnaynot be undertaken on â
road fi.¡nctionally classified as a loc¿l road or a rural minor collector unless the road
was on a Fedsral-aid highway systern on January 1, 1991, except-

(l) For a bridge or tunnel project (other than Êhe construction of a new bridge or
tunnel at a new location);

(2) For a project described in 23 u.s.c. 133(bx4)-(l l) and described below under
"Eligible Activities" (bX4) through (ll);

(3) Fortransportratíon alternatives projects described ¡n 23 U.S.C. l0l(a[29) before
enactment of the FAST Act (these are described in 23 u"s-c. 133(h) and in
separate TA Set-Aside guidance.); and

(4) As approved by the Secretary.

b. Eligible Activities (23 U.S.C. 133(b): Subject to thc location of projects
requirements in paragraph (a), the following eligible activities are listed in 23 U.S.C.
r 33(b):

(1) Construction, as defined in 23 U.S.C" t0t(g(ai, ofthe following:

t. Highways, bridges, and tunnels, including designated routes of the
Appalachian development highway system and local access roads under
40 u.s.c. t$aL
Ferry boats and terminal facilities eligible under 23 U.S.C. là9(c);
transit capital projects eligible uuder chapter 53 of titlç 4g,lJnited, states
Code;

ll.
III.
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iv. Infrastructure-based intelligent transportation systems capital improvements,
including the installation of vehicle-to-infrastructure communication
equipment;

v. Truck parking facilities eligible under Section l40l of MAp-21 (23 u.s.c.
137 note); and

vi. Border infrastructure projects eligible under section 1303 of sAFETEA- LU
(23 U.S.C. 101 note).

(2) Operational improvements and capital and operating costs for traffic monitoring,
management and control facilities and programs. Operational improvement is
defined in 23 U.S.C. l0l(a)(lS).

(3) Environmental measures eligible under 23 u.s.c. I l9(g), 32g, and 32g, and,
transportation control measures listed in Section l0S(Ð(l XA) (other than clause
(xvi) of that section) ofrhe Clean Air Acr (42 U.S.C. 7408(Ð(lXÐ).

(4) Highway and transit safety infrastructure improvements and programs, including
railway-highway grade crossin gs.

(5) Fringe and corridor parking facilities and programs in accordance with 23 U.S.C.
137 and carpool projects in accordance with 23 u.s.c. 146. carpool project is
defined in 23 U.S.C. l0l(a)(3).

(6) Recreational trails projects eligible under 23 U.S.C. 206, pedestrian and bicycle
projeots in accordance wíth 23 u.s.c. 217 (including modifications to comply
with accessÍbility requirernents under the Americans with Disabilities Act ôf-
1990 (42 u.s.c. 12101 et seq.)), and the safe Routes to schoor program under
Section 1404 of SAFETEA-LU (23 U.S.C.402 note).

(7) Planning, design, or construction of boulevards and other roadways largely in the
right-oÊway of former Interstate system routes or other divided highwáys.

(8) Development and implementation of a state asset management plan for the
National Highway system (NHs) and a performance-based management
program for other public roads.

(9) Protection (including painting, scour countenneasures, seismic retrofrts, impact
protection measures, security countermeasures, and protection against extreme
events) for bridges (including approaches to bridges and other elevated
structures) and tunnels on public roads, and inspection and evaluation ofbridges
and tunnels and other highway assets.

(10) surface transportation planning programs, highway and transit research and
development and technology transfer programs, and workforce development,
training, and education under chapter 5 of title 23, united states code.

(l l) Surface transportation infrastructure modifications to facilitate direct intermodal
interchange, transfer, and access into and out of a port terminal.

(12) Projects and strategies designed to support congestion pricing, including
electronic toll collection and travel demand management strategies and
programs.

(13) Upon request of a State and subject to the approval of the Secretary, if
Transporfation Infrastructure Finance and Innovation Act (TIFIA) credit
assistance is approved for an srBG-eligible project, then the state may use
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srBG funds to pay the subsidy and administrative costs associated with
providing Federal credit assistance for the projects.

(14) The creation and operation by a state of an office to assist in the design,
implementation, and oversight of public-private partnerships eligible io receive
firnding under title 23 and chapter 53 of title 49, united states cãde, and the
payment of a stipend to unsuccessful private bidders to ofßet their proposal
development costs, if necessary to encourage robust competition in public-
private partnership procurements.

(15) Any type of project eligible under 23 u.s.c. 133 as in effect on the day before
the FAST Act was enacted. Among these are:

i. Replacement of bridges with fill material;
ii. Traíning of bridge and tunnel inspectors;
iii. Application of calcium magnesium acetate, sodium acetate/formate, or other

environmentally acceptable, minimally corrosive anti-icing and deicing
compositions for bridges (and approaches to bridges and other elevated
structures) and tunnels;

iv. Projects to accommodate other transportation modes continue to be eligible
pursuant to 23 U.S.C.l42(c) if such accommodation does not adversely affect
traffic safety;

v. Transit capital projects eligible for assistance under chapter 53 of title 49,
united states code, including vehicles and facilities þublicly or privately
olvned) that are used to provide intercity passenger bus service;

vi' Approach roadways to ferry terminals to accommodate other transportation
modes and to provide açcess into and out of the ports;

vii. Transportation alternatives previously desqibed in 23 u.s.c. 101(a)(29) and
described in 23 U.S.C.213;

viii. Projects relating to intersections having disproportionately high accident rates,
high levels of congestion (as evidenced by intemrpted traffic flow at the
intersection and a level ofservice rating of"F" during peak travel hours,
calculated in accordance with the Highway capacity Manual), and are located
on a Federal-aid highway;

ix. Construction and operational improvements for any minor collector if the
minor collector and the project to be camied out are in the same copidor and
in proximity to an NHS route; the construction or improvements will enhance
the level of service on the NHS route and improve regional traffic flow; and
the construction or improvements are more cost-effective, as determined by a
benefit-cost analysis, than an improvement to the NHS route.

x. workforce development, training, and education activities di'scussed in
23 U.s.C.50a(e);

xi. Advanced truck stop electrification systems. Truck stop electrification
system is defined in 23 U.S.C. 101(a)(32);

xii.Installation of safety barriers and nets on bridges, hazardeliminations,
projects to mitigate hazards caused by wildlife;

xiii. Electric vehicle and natural gas vehicle infrastructure in accordance with
23 U.S.C. 137;
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xiv. Data collection, maintenance, and integration and the costs associated with
obtaining, updating, and licensing software and equipment required for risk-
based asset management and performance based management, and for similar
activities related to the development and implementation of a performance
based management program for other public roads;

xv. Construction of any bridge in accordance with 23 U.S.C. t44(Ð that replaces
any low water crossing (regardless of the length of the low water crossing);
any bridge that was destroyed prior to January l, 1965; any ferry that wai in
existence on January l, L984; or any road bridge that is rendered obsolete as a
result of a Corps of Engineers flood control or channelization project and is
not rebuilt with funds from the corps of Engineers. Not subject to the
Location of Project requirement in 23 U.S.C. 133(c); and

xvi. Actions in accordance with the definition and conditions in 23 U.S.C. l4ab)
to preserve or reduce the impact of a project on the historic integrity of a
historic bridge if the load capacity and safety features of the historic bridge
are adequate to serve the intended use for the life ofthe historic bridge. Not
subject to the Location of Project requirement in 23 U.S.C. 133(c).

Applicability of Planning Requirements (23 u.s.c. r33(d)(5)): projecrs must be
identified in the Statewide Transportation Improvement Program (STlP/Transportation
Improvement Program (TIP) and be consistent with the Long-Range statewide-
Transportation Plan and the Metropolitan Transportation Plan(s). When obligating
suballocated funding (discussed below), the State must coordinate with relevãnt
metropolitan planning organizations (MPO) or rural planning organizations (23 U.S.C.
133(dX3). Programming and expenditure of funds for projects shall be consistent with
23 U.S.C. 134 and 135.

STBG projects for eligible planning purposes must be reflected in the statewide SpR
work program or Metropolitan Unified Planning Work Program. Further, these projects
must be in the STIP/TIP unless the State DOT or MPO agree that they may be exctu¿ed.
(23 CFR a20.Lt9(e))

Applicability of 23 U.S.C. 217(i) for Biêycle Projects: 23 U.S.C. 217(i) requires that
bicycle facilities "be principally for transportation, rather than recreation, pulposes.,'
Howevero 23 U.S.C. 133(bX6) and 133(h) list'orecreatíonal trails projects" as eligible
activities under srBG. Therefore, the requirement in 23 U.s.c. 217(i) does not apply to
recreational trails projects (including for bicycle use) using STBG firnds. Section Zliqi¡
continues to apply to bicycle facilitíes other than trail-related projects, and Section Ztì(i¡
continues to apply to bicycle facilities using other Federal-aid highway program fi.rnds
(e.g., NHPP, Highway Safety Improvement Program, and Congestion Mitigation and Air
Qualþ Improvement Program). The transportation requirement under Seciion 217(i) is
applicable only to bicycle projects; it does not apply to any other trail use or
hansportation mode.

3
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E. SUBALLOCATTON(23 U.S.C. r33(d))

l. After setting aside funds for SPR and the TA Set-Aside, a percentage of a State's STBG
apportionment is suballocated to areas of the State based on their relative share of thE
State's population. This percentage varies from 5l percent in 2016 to 55 percent in2020,
as shown in the table below. The remainder of STBG funds may be used anywhere in the
State.

STBG suballocation based on relative share of State population
Fiscal Year Percent Suballocated

2016 5lo/o
2017 52%
2018 53o/o

2019 54o/o

2020 55%

2. The suballocated frrnds are divided into three categories:

r. Urbanized areas of the State with a population over 200,000. These funds are
distributed among the individual areas based on their relative share of the population.
The State and the relevant MPOs may jointly apply to the FHWA division office for
permission to base the distribution on other factors. These frrnds may be obligated in
the metropolitan area established under 23 U.S.C. 134 that encompasses the
urbanized area. (23 U.S.C. 133(dX2)

Over the period of FYs 2016-2020, each St¿te must provide obligation limitation to
the urbanized areas with a population over 200,000 for use with their suballocated
STBG funds. Over that period, the amount of obligation limitation provided to each
urbanized area must be equal to the amount obtained by multiplying the total amount
of contract authority suballocated to the area by the ratio of the total amount of
obligation authority distributed to the State for the S-year period to the total of
apportionments to the State for that period (excluding amount exempt from the
limitation). Each State, each affected MPO, and the Secretary of transportation must
jointly ensurc compliance with this requirement. (23 U.S.C. 133(e))

b. Areas of the State with a population of 5,000 or less. See also Section F below.

c. Areas of the State with a population of 5,001 to 200,000. Prior to obligating funds
attributed to an area of this type, the State must consult with the regional
transportation planning organizations that represent the area, ifthere are any.
(23 U.S.C. 133(dX3)

F. SPECIAL RIILE FoR AREAS oF'5,000 oR LEss popuLATIoN (23 u.s.c. 133(9))

In each of FYs 2016 through 2020, a State may obligate up to l5 percent of the STBG
amounts suballocated for that year for use in areas with a population of 5,000 or lEss on roads
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functionally classified as mínor collectors. For areas of 5,000 or less, the construction of a
new bridge or tunnel at a new location on a rural minor collector is eligible for STBG
funding, subject to the overall l5 percent limit. The Secretary may suspend this special rule
with respect to a State if the FHWA division office determines that this authority is being
used excessively by the State.

G. BRTDGES NOT ON FEDERAL-ArD rrlcHwAys (23 u.s.c. 133(Ð)

An off-system bridge is a highway bridge located on a public road that is not a Federal-
aid highway. 23 u.s.c. 133(Ð(2XA) sets aside from the srBG an amount equal to
15 percent of Highway Bridge Program funds apportioned to the State for FY 2009 for
activities for off-system bridges. Funding pursuant to this provision is provided to the
States with a specific progrrlm code, as shown in the program code table in this guidance.
Eligible activities for the set aside for off-system bridges are replacernent (including
replacement with fill material), rehabilitation, preservatïon, protection (including
painting, scour countermeasures, seismic retrofits, impact protection measures, Jecurity
countermeasures, and protection against extreme events) and application of calcium
magnesium acetate, sodium acetate/formate, or other environmentally acceptable,
minimally corrosive anti-icing and deicing compositions for bridges (and approaches to
bridges and other elevated structures) and tunnels on public roads of all functional
classifications, including any such construction or reconstruction necessary to
accommodate other transportation modes.l A State may choose to expend- funds in
excess ofthe offisystem set-aside.

The FHWA Administrator may reduce the requirement for expenditures for off-system
bridges if the FHWA Administrator, after consultation with State and local officials,
determines that the State has inadequate needs to justi8, the expenditure. See the
following memoranda:

a. Special Rule for Bridges Not on Federal-Aid Highways (Surface Transportation
Program of MAP-21), dated October 1.7,2012
(htto://www.ffrwa.dot,sov/bridge/ l2 I 0 I 7.cfm); and

b. Highway Bridge Program, Off-System Bridges - Reduction of Expenditures, dated
June I \ 2407 ft ttp :/1www. fh wa.dor. eov/brid gel0706 I I .cfm).

2. The credit for bridges not on Federal-aid highways under 23 u.s.c. 133(f)(3) is
continued. Up to 80 percent of the construction cost incurred from bridge replacement
and rehabilitation projects that are wholly funded from State and local sources and are not
on Federal-aid highways may be crcdited to the non-Federal share of Federal-aid bridge
projects. Credits may be earned if the "source" bridge project is:

a. Non-controversial;

I In this case.23 U.S.C. 133(Ð is refening to the list of eligible activities in 23 U.S.C. 133(bX2) as in effect bcfore
enactment ofthe FAST Act.

I
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b. Certified by the State to have been carried out in accordance with all standards
applicable to such projects under 23 U.S.C. 133; and

c. Determined by the Secretary upon completion to be no longer a deficient bridge.

The oosource" bridge project is not required to satisff typical Federal-aid requirements,
such as National Environmental Policy Act clearance and the Uniform Relocation
Assistance and Real Property Acquisition Policies Act. Additionally, the phrase
"applicable standards" refers to State laws, regulations, directives, safety sìandards, and
construction standards.

H. BUNDLING OF BRTDGE PROJECTS (23 U.S.C. r44C))

This provision encourages States to save costs and time by bundling multiple eligible bridges
into one project using srBG or NHPP funds under one project agreement.

By law, each bridge project to be included in a bundle to be funded from STBG funds must:

1. Have the same financial characteristics, such as the same flrnding category or
subcategory and the same Federal share;
Be eligible under 23 U.S.C. 133;
Be included as a single bundled project in the applicable TIp or sTIp; and
Be awarded to a single consultant or contractor pursuant to a conÍact for engineering and
design or construction between the contractor and an eligible entity.

Bundled bridge projects carried out under 23 U.S.C. l44Q) are exempt from the payback
provisions of 23 U.S.C. 102(b).

I. BORDER STATE INFRASTRUCTURE (FASTAcrg ra37)

Section 1437 of the FAST Act allows the Governor of a State that shares a land borderwith
Canada or Mexico to designate for each fiscal year not more than 5 percent of STBG funds
made available for any area of the state under 23 u.s.c. l33(dXlXB)n for border
infrastructure projects eligible under Section 1303 of SAFETEA-LU (Coordinated Border
Infrastructure Program). Projects must meet the requirements of Section 1303. Before
making such designation, the Govemor must certiff that the designation is consistent with
transportation planning requirements under title 23, United States Code. Funding pursuant to
this provision is provided to applicable States with a specifrc program code, as rt own in tnt
progfttm code table in this guidance. Note that border infrastructure projects may be funded
with any STBG funds, not just from the set-aside designated by the Governor. Sie the FAST
Act's Questions and Answers on Border State Infrastructure
(http://www.fhwa.dot. gov/lrep/guidance/section I 437.cfm).

J. TREATMENT OF PROJECTS (23 U.S.C. 133(i))

Projects funded under 23 U.S.C. 133, including projects carried out under the TA Set-Aside
under 23 U.S.C. 133(h), but excluding Recreational Trails Proeram (RTP) projects canied
out under 23 U.S.C.l33(hX5), shall be treated as projects on a Federal-aid highway.

Page 12 of13
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This subjects all STBG projects (excludíng the RTP set-aside) to, among other things, Davis-
Bacon Act prevailing wage requirements and other Federal-aid requirements (e.g., Buy
America" planning, environmental review, letting, etc.).

However, Section 1524 of MAP-21 rernaÍns in effect- It provided exceptions to certain
requirements regarding pay rates and contracting requirements for projects using qualified
youth service or conseryation corps. This provision requires the DOTIFHWA tó 'tncourage
the States and regional transportation planning agencies to enter into contracts and
cooperative agreements with qualified youth scrvice or conservation corps. . . to perform
appropriate pnojects eligible under Sections 162,206, [fonner]Zl3, and}l7 of titlel3,
United States Code, and under Section 1404 of the SAFETEA-LU." These projects include
scenic byways, recreationaltrails, transportation atternatives, bicycle ana peãeJtrian, and safe
routes to school- Section 1524 of M,4P-21 applies ta any proj€cts eligible under these
sections, including prûjects developed with other Federal-aid highway program fi¡nds. See
the MAP-21 Questions and Answers {htto:l/www.fhwa.dor.govlìnapillqandaslqayscc.ctm}
and Youth Workforce Development Rcsources.
c

edev.cfmi

To the extent the requirements of 23 [J.S"C. 133 relating to Treatment of projects conflicts
yith the exprqss provisions in Section I524, the provisions in Section 1524 prevailbecause
they are more specific than the general provision of 23 U.S.C. 133(i).

K. TRÀNSPORTATTON ALTERNATMS SET-ASTDE (23 U.S.C. t33(h))

See the n'Transportation Alternatives Set-Aside" or "TA Set-Aside" guidance on the FAST
Act website (hnpf/rt'ww-fh*a-dot"eovlfastactf) and through the FHWA policy and Guidance
Center.
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Clallam County 202112822 Surface
Transportation Block Grant (STBG)

Funding Application

I r¡rtrr¡ ctiullç
Please complete applicatlon in the space provided:, Attachrnents are optional, bt¡t íf added please do not
exceed five {8"5 x LL size only} pages {not cocrnting vícÈnity map and any letter of support}. Attachments
should be limited to provide suppfementa$ lnforrnationr (e"g., photos, maps, illustrations, cross-sections]"
lf you have any questions, contact Steve Gray, Claü$arnr County Transportatíon Program Manager, at 36û-
4j.7-229t.

,\. f;t:.\l'-tr{ \l l\t''ülì.ùÍ \ l'l{}N

Project Title:

Agency/Sponsor:

Bogachiel Way O:ver.[ay

City of Forks

Contãct Person/Title: PauÍ FlarnptonrlPurblic Works Directrr

Telephone: 360-640-1535 E¡rnaitr paulh(õforkswashinetsn.ong

Í1. PIt{}"¡¡,{ ¡ å \ f'1, 1,\l;lr"l.. *}l {;lrtgr¡r"ics firirt ,1¡r¡rlr }
Many types cf projects are eligible forr STts6 furnding. Roadway ccnEtruction must be functionally
ciassified as collectcr or above, unless ttle pro'jeat rneets the exceptions under 23 U.5"C- 133, For rnore
ínfor¡'nation, refer to application paclcet"

l;.ll llt¡.lirr¡i.; lrr-'ir¡t, lit',' lir"r,lit.-t I,r ¡rr:{t} f ilr rr"{' lr':1,írr1¡ S l lì{, tl¡trtli¡:::, ir.r¡

l-[t idu;'lri trÍ;ririt' { i;iir:r,'tqr¡'

L

ll..¡. å.t¡t¡r-'iir¡¡ìrtil åtr,:; 11ìriiiri l'r.lir:i ts {}llFr l: Rur-al M¿LiorCollector



( . P¡{{},il"{'t' t}t.Sct{tP I't{}\
Bríefly describe the proposed project, the need, and anticipated benefits. Describe project location and
attach a vicinity map (8.5" x I!"1, if applicable.

l). Sl..xlr\l \!l\ l;'lr\j,t\{'l \1" l\1,{il{'\¡.!'l'l{}N
Totaf Estimated Project Cost: $ 444,963 _

Federal Fiscal Year 202L STBG Request:* $ 57,S03

Federal Fiscal Year 2022 STBG Request:* 5 3S6,760

*Note: Requires project phase obligatian by August 1 af the respective FFy

Wilt this project likely require seeking STBG fundíng beyond FFY ?t22? yes or

2

'l'his stgrtlcrlt {rf'ßogachicl tr\'¿¡r fronl l¡tl' År'c fo R.ussr'll l{t¡lrrt thi¡f has srl or-c
cracliing !ttl{.¡ {lcpressions. I'his roarl .serriccs a nrã.iot" ¡:r:rr"t of'thc {'it¡ ¿rntl is
ln r¡lt{'r¡lil{ivc raufe lbr crrr*r'gr¡}cies. I'hc over"lrrl projcct u ill fil
tlept'cssio¡ts itntl cr¿tcking th:rf rr"c afleeting the rCIarlrr*r surl¿rcc.

'\ntici¡r:rfetl hcnefits rr ot¡ld l¡c f lre sûl'ef1 antl ¡rrescn,ation ol'thr crisf í¡rg
l"oadw'*.r. 'l'hc project locaticn bcgíns ilt 6rh.trc. and pro{rcc{ls \\'csf
approrinl¡tel.r .3ó nriles fr¡ l{ussell lloarl.

lf yes, what is the total anticipâted STBG funding request?



å'., å;å'. å \åi,i,"å; ,.å\ \\r. t \,, ir"å.'tli"i.xi,\ t¡{}"i

PrQieçt Cost bv Phase: Complete the section for your pro.fect type. Specify costs only for the prolect
phase(s) applicabf e to this proposal. Do not include costs fo,r prior or subsequent phases of work,

STBG Fundíne Reguest and Other Ploiect Revenuel

TotaI Revenue

Match¡nÊ F$¡ds: Applicants nrust provide a rninlrniurnr 13.5% non-tederal share. Federal share cannot
exceed 86.5% of total project ccsts. Below tlEt the source. statL¡s, and amount of all matching funds.

Source of Funds

Local

SrÍefly describe the timing of matchíng funds listed ês "reasonably expected" to be secured (e.g., grant
award date) and any limitations of such funds on the timing of project obligation:

3

Project Type STBG Funding
Request

Total Costs

I

Prelirninary En eeri 5qaat 5t,tat
Wa

Construction 334,5t0 334,500

m/Services
Plann

Vehicles

Other

TOTAtS
384,500 384,50A

Fundðng So¡¡rce Amount
FederaliSTEG Fundfr est 384,5tû

[-ocaË Fundi 58,46i
Starte Fundlng 2,t0a

$tf'rer Fundi

444,563

Crirre¡'rt Status

{sect^*red or reasonably
expect€dl

Amount

secLrred 6CI,063



F". PRO,, l:(l'l' lì l.llñlEn*I-S
The information requested ín this section is based upsn the etate transportatíon system polícy goals
under RCW 47.t4.28A and addressed in the Wcshingfon Trænspartatíon Plan - 2O4O and Beyond a*d
Peninsulø Regíonal Trsnspfftstion Plan 204CI. T[rese goaßs are filOÏ in any order of priority, and not
every project ¡s expected to align with each policy goaü area.

r.¡ r.¡urllrric ïit¿rl lr
Gøotr: Pramote and develap tronsportatian syste,rns thst stimwiate, support, snd enhance the movement
of people ønd gøods to €ftsure ç prosperous econamyT f f appticabde, briefly describe how the proposal
srlpports this goal.

L: l)¡' rs¡;¡'i ¿rf ion i¡llrt Jl¿ri¡¡fcrl:¡l¡rt

Goçl: Mointain, preserve, and extend the fife and utitity af prior investments ¡n trãnsportotion systems
and servíces. lf applieable, briefly describe exísting conditicns and the type of preservatíon and
maíntenance efforts the proposal wíll perform.

4



This road servìces a major part of the City and is an alternative route for emergencies. The
overlay project will fix depressions and cracking that are affecting the roadway surface
Anticipated benefits would be the sa{ety and preservat¡on CIf the existing roadway.

L-l S¿f e.¡r

Gasf: Provide far and improve the ssfety ønd security qf trcnsporÉcÊfor¡ sustom ers snd the
tronsportatian systern. lf applicable, briefly describe the factors that contribute to the safety risks and
Þtow the proposal will mitþate {e.g., ccunterrneasunes} the sarfety [ssues"

Thls noad services a rnajor part of the City and ls an a$ternative noute for emergencies. The
overlay project will fix depressions and cracfrinig t&rat are affecting the roadway surface

."Í \ luhilir trlur!rll { ¡';r¡¡, Ìili l

Goof: lmprove the predictable movement of goads and peapÍe, including congestion retief and improved
freight mobility. Goat: Move taward an integrated muttimoda! transportatian system thot !ncreases
travel options, reducing the need ta drive olone and vehic[e rniles reduced. lf applicable, briefly describe
how rhe proposal meets these goals.

5



t,.5 L,ur,irolrlltrlll & ilcalth

Gøøf i.: Enhønce quality of life through frsÆsprrtûûiio¡l ilr¡t¡estn¡ents ffict pr"orn ote energy conservation,
enksnce keatthy communities, ønd pratect the enviranmeflf" [f appficahÍe, briefly describe how the
proposal rneets this goal-

lj.{r .5tclt ¿l¡'tlll¡i¡l

Goal: Cantinuöusly improve the quality, effectiveness, and effíciency of the transportat¡on system.lf
appìieãble, briefly describe how the proposalmeets this goalsuch as incorporating multiple modes,
providing system efficiency benefits (e.g., travef time, em¡ssion, congestion, or operational/maintenance
eosts reductions), or other expected improvements.

6



C. Froject llc¿rtliners a¡rtl l)clircn lnlìrrlrr¿¡tion:

*Note: Froiects need to be in the STIP prior to prolect abligøtîøn" &efer fo Str P antendment due dates
ønd ottner infarmation çt: tt{tps:l/wsdot.wa.qav/Locøt4roqrams/proqroffiMsntt/STtp.htm

Below briefty descrÍbe the readiness of your project to proeeed {or tli"re steps that will be taken} to
oh$igate your" proiect by August 1 of the respective FFY {2021 and/or 2CI22} you are applying for 5T86
fundilng*see applícation pøcket for informotíon on prajeeî abliEotion"

This appllcation is for the engineering and future ernstrtlction sf this project. This
app[ication is to secure Federal Funding.

'7

lls this project adopted in your 6-Year Transportat[or,r !rnprowement
Pnognann?

X Yes

Yes

$lo

No[s this prCIject already in the Statewide Transportation lnnrprovenment ptan

{sru ?*
,{

I *. {'a:¡"tifir;r{ir¡n .\e1.,¡}{¿inc¡,. {{ .\}



Projects are to be administered by a state approved Certification Acceptance (CA) agency-see
Washington State Ðepartment of Transportation (WSDOT) LocalAgency Guidetines Manual. lf an
agency does rtot have CA status, the following two options are availab[e for adrninistration of STBG
federaf funded pro.iects: (1) Non-CA agency enters into agreement with a CA agency to administer all
aspects of the project {requires approval of the WSDOT Region Local Programs Engineer); or (2) the
WSDOT RegÍon LocaI Programs Engineer acts as the CA Agency (requires approved plan between Region
[-ocaf Prograrn Ëngineer and the agency).

Appticant is a CA

Agency:
Yes No

lf f\üo. please Índicate who wi[f act
as the project CA Agency: State of Washinglon Ðepãrtrilent of Transportation

I.,tr¡l¡rlituti*¡r,\cl;non lrdgrnenf *ntl .\r¡Ihoririrticn

Tlte project as described is fínanciafly feasíbÍe and the costs re,ffiect currenr planning fevel estimates of
what. ís ¡leeded to accornplish the work described. ff awarded STBG ft¡nds, the rnatch revenue and
prciect obligation year described reflects a realistic comnr[tn*er.¡t amdi schedule" Our agencyy'organi¡ation
ls aware tlrat failure to meet the obligation deadline iAurgust I ln tlh,e respective FFy] may result in funds
heíng reaÍüocated to a dífferent project, possibly resu$tlng ln de$ays or loss of funding tCI this project.

Agencies/organí¿ations that use federal funds rnust cornpßy wäth admtnistrative and praject compliance
req¡uifiReneents over which the lead ,Agency {Cßalfarn County} has no contnsß. The costs and schedule for
thfrs pnoposal were developed with this awareness of federal requrfrnennents. The Lead Agency ls not
responrsihfe for cost overruns or delays that mêy be attribu:ted to,the use of federal funds.

Our agency/organization further acknowledges that [f our prcject is s,eliected for 5T68 funding we are
responsñble far:

Abiding by all current state and federai policies and procedures fsr project phase obligation,
transfer of funds and federal project implementatÌon over whicF"l the Lead Agency (Clallam
County) has no control.

Providing the required matching funds.

Meet¡ng project phase obligatiûn tim¡ng comrnitments.

Providing for all ínefigible project costs or cost Õverruns.

a

a

a

8
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Âuthonized re Date



Paul Flampton, Public Works Director

Print Name, Tltle

SUBMITTAL PRQCESS

Pleøse emûil completed spplí€,stÍan psrfeetr to Süei¡e 6røy, ctEltsm
County Trønsportation Progrøm Manøger, øt:

so rgv @ cg. ç I al lg m.wa : y I
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Clallam County 2OZI/2O22 Surface
Transportation Block Grant (STBG)

Funding Application

Instructions
Please complete application in the space provided. Attachments are optional, but if added please do not
exceed five (8.5 x L1 size only) pages (not counting vicinity map and any letter of support). Attachments
should be limited to provide supplemental information (e.g., photos, maps, illustrations, cross-sections).
lf you have any questions, contact Steve Gray, Clallam County Transportation Program Manager, at 360-
4t7-2290.

A. GENERAL INFORMATION

Project Title:

Agency/Sponsor:

W. Washington St Arterial Overlay, River Rd to 9th Ave

City of Sequim

Contact Person/Title: Matt Klontz, lnterim Director of Public Works

Telephone 360-582-2472 Email: mklontz@seouimwa.soy

B. PROJECT TYPE (Mark all Categories that Apply)
Many types of projects are eligible for STBG funding. Roadway construction must be functionally
classífied as collector or above, unless the project meets the exceptions under 23 U.S.C. 133. For more
information, refer to application packet.

8.1: lndicate below the project type{sJ you are seeking srBG funding for:

This is a highway pavement preservation construction project, according to 23 U.S.C. 133

W. Washington Street is the highest volume arterial in Sequim and serves the greater Clallam
County region and beyond into Jefferson and other counties.

7



ts.2. F'unctional class iRoad Frojects only]: urban Minor Arteria
c. PR0lEcT DESCRTPTTON

Briefly describe the proposed project, the need, and anticipated benefíts. Describe project location and
attach a vicinity map (8.5" x lt"l, if applicable.

Ð. ST-TM MA,RY FINAN CI/TI TNFO RM,ATTOT\I

Total Estimated Project Cost: 5732,000

Federal Fiscal Year 2021 STBG Request:* 56¡g,tgO

Federal Fiscal Year 2022 STBG Request:* SO

*Note: Requires project phose obligation by August 1 of the respective FFy.

will this project likely require seeking srBG funding beyond FFy 2o2z? yes or No

2

Location: W. Washington Street from west of the roundabout at 9th Avenue to a point
immediately east of the roundabout at River Road (see attached vicinity map)

This pavement preservation project will overlay the pavement on the section of W.
Washington with the lowest pavement condition index value for the entire Washington Street
corridor, Sequim's main arterial through the city. lt is very timely since the current pCl rating
is 57 for a significant segment of the street proposed for the project. (PCl curves are
attached)

Project benefits center on the value of extending the pavement life for this vital corridor
before high-cost, full-depth reconstruction is required. The project is on the City's Clp for
202Lfor thís reason. lt is beneficialto conduct the work in2O2Lto avoid added cost as well
as the economic impacts associated with the extended time traffic would be disrupted for
fu I l-depth reconstruction.

The current pavement condition is appropriate for an overlay treatment and the chosen
segment has a minimal amount of obstructions and impediments or code deficiencíes to be
corrected prior to overlay. New pavement markings will be installed, clarifying traffic flow
options and new overhead detection cameras will be installed to optimize intersection
efficiency at the intersection of W. Washington St. and priest Road.

This part of Washington Street, in particular, warrants immediate attention because of
(1) hieh volume use: the project site is the sole route in/out of the city from/to the west and
is used bythe greater North Olympic Peninsula area foraccessto regionaldestination box-
store retail including Home Depot, Costco, and Wal-Mart, as well as the entry point into the
City for all transít routes from the west; and
(2) heavv use: large semi delivery trucks use this route to serve many retail establishments
including those listed above.

lf yes, what is the total anticipated STBG funding request?



Project Type STBG Funding
Request

Total Costs

lnfrastructure Proiects
Preliminary Engineering/Design 5o 5o
Right-of-Way 5o 5o
Construction 5633,780 Sz3z,ooo

Non-lnfrastructu re Proiects
Progra m/Services Sa So
Planning/Study So So
Vehicles So 5o
Other: 5o 5o

TOTATS Sa3E,tgo Szsz,ooo

E. DETATI,ED FINANCTAT INFüRMATTCIN

Proiect Cost bv Phase: Complete the section for your project type. Specify costs only for the project
phase(s) applicable to this proposal. Do not include costs for prior or subsequent phases of work.

STBG Fundine Request and Other Proiect Revenue:

Matchins Funds: Applicants must provide a minimum 13.5% non-federal share. Federal share cannot
exceed 86.5% of total project costs. Below list the source, status, and amount of all matching funds.

Briefly descríbe the timing of matchíng funds listed as "reasonably expected" to be secured (e.g., grant
award date) and any limitations of such funds on the timing of project obligation:

Real Estate Excise Tax (REET) has been identified and secured as a source for local funds as identified in
the City's annual budget and in the 6-Year Capital lmprovement Program under the Streets Category.
This project has been identified in the CIP as a Pavement Preservation Project, STR-065RR.

The project design and construction management will be provided exclusively by the City of Sequim
through in-house staff.

3

Funding Source Amount
Federal STBG Fundíng Request 5633,780

Local Funding SgB,gzo
State Funding So

Other Funding so
Total Project Revenue Szsz,ooo

Source of Funds Current Status
(secured or reasonably

expected)

Amount

Construction: local (REET] Secured S9g,82o



F" PROJECT ET,EMENTS

The information requested in this section is based upon the state transportation system policy goals
under RCW 47.O4.2so and addressed in the Washington Transportation plan - 2040 and Beyond and
Peninsula RegionalTransportation Plan 2040. These goals are NOT in any order of priority, and not
every project is expected to align with each policy goal area.

F.l" Eco¡¡srnicVitality

Gool: Promote and develop transportation systems that stimulate, support, and enhance the movement
of people and goods to ensure o prosperous economy? lf applicable, briefly describe how the proposal
supports this goal.

This proposal aligns with Economic Vitality goals by:

Washington St.

o Wal-Mart Supercenter
o Office Depot + Petco
o Home Depot + Garden Center
o Costco + Costco Fueling Station
o Grocery Outlet
o Multiple medíum-sized and small establishments

retail hub

F.2 Freservation and Maintenance

Goal: Mointoin, preserve, ond extend the life and utitity of prior investments in transportotion systems
and services. lf applicable, briefly describe existing conditions and the type of preservation and
maintenance efforts the proposal will perform.

This proposal aligns with Preservation and Maintenance goals by:

o High loading from freight vehicles
o High volume since it serves a regional populatíon

full-depth reconstruction is needed

4



F.3 Safetv

Gool: Provide for and improve the sofety and security of transportation customers and the
tronsportation system.lf applicable, briefly describe the factors that contribute to the safety risks and
how the proposal will mitigate (e.g., countermeasures) the safety issues.

This proposal aligns with Safety goals by:

o Crosswalks

o Lane lines

o Center turn lane
o Transit stops

F"4 _Mobilitv & Multimodal Transportation S]¡stenq

Goal: lmprove the predictable movement of goods ond people, including congestion relief and improved
freight mobility. Goal: Move toward an integrated multimodaltransportation system that increases
travel options, reducing the need to drive alone ond vehicle miles reduced. lf applicable, briefly describe
how the proposal meets these goals.

Through pavement preservatíon we ensure the continued operation of W. Washington Street
into the future, which functions to achieve Mobility & Multimodal goals. This timely project:

hub surrounding this project
o Without this project users of the transportation system may be inclined to

bypass the arterial by utilizing parking lots and other alternative routes

o Highly visíble markings wíll enhance safety
o lmproved safety will encourage active transportation including ped/bike

Washington, which are in good condition

shared-use path)

5



FoS *EnviqcqrnenL& H-ealth

Goal 1.: Enhance quality of life through transportation investments that promote energy conservation,
enhance heolthy communities, and protect the environment. lf applicable, briefly describe how the
proposal meets this goal.

This proposal aligns with Environment & Health goals by:

in capital construction as well os ongoing operations & maintenance in several areas
o Materials
o Emissions / aír quality
o Waste (avoiding throwing away most or all asphalt or aggregate)
o Energy

o Cost (both labor and expenses)

F.6 Stewardshin

Goal: Continuously improve the quality, effectiveness, and efficiency of the transportation system. lf
applicable, briefly describe how the proposal meets this goal such as incorporating multiple modes,
providing system efficiency benefits (e.g., travel time, emission, congestion, or operational/maintenance
costs reductions), or other expected improvements.

This proposal aligns with Stewardship goals by:

deteriorate

navigating rough, degraded roadways

6



G. Frclect Readiness and Ðellvery lnforrmation;

*Note: Projects need to be in the STIP prior to project obligation. Refer to STIP amendment due dates
and other information at: https://wsdot.wa.aov/LocalProarams/ProqromMqmt/STlP.htm

Below briefly describe the readiness of your project to proceed (or the steps that will be taken) to
obligate your project by August 1 of the respective FFY (202L and/or 20221you are applying for STBG
funding-see opplication pocket for informotion on project obligation.

1. Submit request for amendment of the STIP to include the project - March 2021

2. ln-house design* - April-May 202L

3. Submit funding package to WSDOT - by June t5,2O2L

*Each year the City delivers a pavement preservation program and is well-versed with the
process, including contracting and public notification aspects. Also, the design effort will be
straightforward, with only one ADA element needing to be addressed.

H. Certification Acceptance {CA}
Projects are to be administered by a state approved Certification Acceptance (CA) agency-see
Washington State Department of Transportation (WSDOT) Local Agency Guidelines Manual. lf an
agency does not have CA status, the following two options are available for administration of STBG
federal funded projects: (1) Non-CA agency enters into agreement with a CA agency to administer all
aspects of the project (requires approval of the WSDOT Region Local Programs Engineer); or (2) the
WSDOT Region Local Programs Engineer acts as the CA Agency (requires approved plan between Region
Local Program Engineer and the agency).

Applicant is a CA

Agency:

lf No, please indicate who will act
as the project CA Agency:

No

City of Sequim (WSDOT delegates CA authority to the
City of Sequim through a project-specific CA agreement)

Yes

7

ls this project adopted in your 6-Year Transportation lmprovement
Program?

x Yes

Yes

No

Nols this project already in the Statewide Transportation lmprovement Plan
(sïP)?,'

x

x



I" Application Acknowledgment and Authorization

The project as described is financiallyfeasible and the costs reflect current planning levelestimates of
what is needed to accomplish the work described. lf awarded STBG funds, the match revenue and
project obligation year described reflects a realistic commitment and schedule. Our agency/organization
is aware that failure to meet the obligation deadline (August L in the respective FFy) may result in funds
being reallocated to a different project, possibly resulting in delays or loss of funding to this project.

Agencies/organízations that use federal funds must comply with administrative and project compliance
requirements over which the Lead Agency (Clallam County) has no control. The costs and schedule for
this proposal were developed with this awareness of federal requirements. The Lead Agency is not
responsible for cost overruns or delays that may be attributed to the use of federal funds.

our agency/organization further acknowledges that if our project is selected for STGB funding we are
responsible for:

Abiding by all current state and federal policies and procedures for project phase obligation,
transfer of funds and federal project implementation over which the Lead Agency (Clallam
County) has no control.

Providing the required matching funds.

Meeting project phase obligation timing commitments.

Providing for all ineligible project costs or cost overruns.

Digitally sígned by Matt Klontz
Date: 2021 .03. 05 1 4:08 :09-08'00'

a

a

a

a

Authorized Signature

Matt Klontz, City of Sequim Public Works Director (lnterim)

Date

Print Name, Title

ATTACHED:

1. Project/vicinity møp
2. Street Saver excerpts showing PCI deteriorotîon curves and current roting
3. Cost Estímate

SUBM PROCESS

Pledse email completed application packets to Steve Gray, Ctaltam County
Trdnsportation Progrom Manager, at: ssrav@co.clallsm,ws.us

Applicotions must be received by midnioht March S. 202I

8
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City of Sequim
152 W. Cedar St.
615 N. sth Ave.
Sequim, WA 98382
(360) 683-4908

Section Summary

cl'rY oË

Prinled:212512021

T¡eatment Cost
$1 99,1 1 0

SË, LJIM
Street lDr WASHIN

Section lD: 020

Street Name: W WASHINGTON ST

Functional Class: Arterial

Surface Type: AC

General Gode:

Area lD:

Funding Source:

Parking LotType:

Comments:

Begin Location: 200 FT W OF ROUNDABOUT

End Location: PRIEST RD

No. Lanes: 5

Length (fr): 918

Width (ft): 64

Area (sq ltl: 58,752

Slab Length: 0.00

Slab Width: 0.00

# of Slabs: 0 Constructed ; 07 101 12005

-e¡È..4. ir,r1.:e.*-:... . .,rli;.r ::j

Current PCI = 70

Recom mended Treatm ents

Year
2021

Treatment
THrN AC OVERLAY(1.5 TNCHES)

lnspection History

lnspection Date: 02101 12O12

lnspection # Length
1 50.00

2 50.00

fnspection Date: 10101 12018

lnspectíon # Length
1 50.00

2 50.00

Section PGI:69

Area No Distresses
3200.00 tr
3200.00 I

Section PCl:74

Area

3200.00

3200.00

No Distresses

T
n

Special

Special

T
f

Criteria: Section = WWASHINGTON ST - WASHING MTC StreetSaver



Clallam County 2021/2A22 Surf'ace
Transportation Block Grant (STBG)

Funding Application

Instructions
Please complete applicatíon in the space provided. Attachments are optional, but if added please do not
exceed five (8.5 x 11 size only) pages (not counting vicínity rnap and any letter of support). Attachments
should be límited to provide supplemental informatÍon (e.g., photos, maps, illustrations, cross-sections).
lf you have any questions, contact Steve Gray, Claltam County Transportation program Manager, at
350-4t7-2290.

A. GENERAL INFORMATTON

Project Title:

Agency/Sponsor:

Sequim-Dungeness Way and Woodcock Road Rot¡ndabout

Clallam County Public Works-Rsads

Contact Person/Title: Steve Gra¡ Transportation Program Manager

Telephone: 36ù417-2290 Email: sgrav@m.çlallam-rrva"us

B" PROJECT TYPE (Mark all Categories that Appty)
Many types of projects are eligible for STBG funding. Roadway construction must be functionally
classified as collector or above, unless thâ project meets the exceptions under 23 U.S.c. 133. For more
information, refer to applÍcation packet.

8.1: rndicate below the project fype(s) you are seeking srBG funding for:

The project is for construction of a roundabout
collectors and is eligible for fundíng under 23 U

at the intersection
.5.C- 133.

of two roads classified as major

1

8.2. Functional Class (Road Projects Only): Majpr Collector:



C" PRO.TECT DESCRIPTION
Briefly describe the proposed project, the need, and anticípated benefits. Describe project location and
attach a vicínity map {8,5" x 7L"1, if applicable.

D" SUMMARY FTNA,NCTAT INFORMATTON
Total Estimated Project Cost:

Federal Fiscaf Year 2û2i. STBG Request:r

Federal Fiscal Year2022 STBG Request:r 5 o.oo

*Note: Requires project phase abligation by August 1 of the respective FFy.

wíll this project fikely requíre seeking srBG funding beyond tFy 2a22? No

900.ooo

Þ 35û-f'{1fl

2

The proposed project is to construct a roundabout at the intersection of Sequim-Dungeness way and
woodcock Road located approximately 1.2 miles north of the cíty of sequim. The planned roundabout
will be 150 feet to L60 feet in diameter with a 15-foot wide travel Ìane. The majority of the roundabout
footprint located within existing right-of-way and paved íntersection area. Refer to the attached viciníty
map and preliminary design for more information.

Sequim-Þungeness way is a north/south major collector that provídes a key travel route between
Sequim and the north Sequim-Dungeness Valley and coastaf areas. Woodcock Road is also a major
collector providing east/west access across the sequim-Ðungeness Vailey.

The Sequim-Dungeness way and Woodcock Road intersection is characterized by hígh traffic volumes
and speeds, Year 2tL7/2018 ADT counts for Sequim-D$ngeness Way and Woodcock Road were
approximately 8,Û00 and \2@, respect¡vely. TraffÍc thru the intersect¡on on Woodcock Road is currently
controlled by stop sþns. There is no stop sign for traffic cn the sÍgnificantty busier Sequim-tungeness
Way, with a posted speed limit thru the intersection being 45 mph.

Sequim-Dungeness Way and Woodcock Roads have experienced the second and third highest nurnber
of accidents on county rnanaged roads, respectívely, and their intersection has been the site of a
number of serious injury accÍdents. The roundabout írnprovement wifl support continuous intersection
traftic flow" reduce intersection speeds to improve safety, and sþnificantly reduce the potentialfor and
cause of injury accidents at this intersectíon.

ff yes, what is the total anticípated STBG funding request?



Project Type STBG Funding
Request

Total Costs

lnfrastructure Proiects
Prelim inary Engineering/Design so.oo Sso,ooo

* Right-of-Way 5o.oo S50,ooo
Construction $gso,ooo s800,000

î¡qr!-t nfrästructu rê Prc
Program/Services
PLqnníng/Study

Vehicles
Othe

TOTATS s350,000 $900,000

E. DETAILED FINANCIAL INFORMATION

Proiect Cogt bv Phase: Complete the section for your project type. Specify costs only for the project
phase(s) applicable to this proposal. Do not include costs for prior or subsequent phases of work.

STBG Funding Request and Other Prolect Revenue:

Matthinr Funds: Applicants must provide a minimum L3.5Yo non-federal share. Federal share cannot
exceed 86.5Yo of total project costs. Below líst the source, status, and amount of all matching funds.

Bríefly describe the timing of matching funds listed as "reasonably expected" to be secured (e.g., grant
award date) and any limitations of such funds on the tim¡ng of project obligation:

The matching funds will be provided from the 2021 Clallam County Road Fund or other local funds {e.g.,
REET).

The other project funding noted above is the 2019 County Safety Program Award ofS490,0OO from the
Wash¡ngton State Department of Transportat¡on (WSDOT)to support roundabout engíneering design,
right-of-way acquisition and construction. This is federal funding from the Highway Safety lmprovement
Program (HSIP).

3

Funding Source Amount
Federal STBG Funding Request s350,000

Local Fundi S60,000
State Fundi So.oo
Other Fund¡nc S49o,ooo

Total Project Revenue s9oo,oo0

Source of Funds Current Status
(secured or reasonably expected)

Amount

County Road Fund Secured s60,000



F. PROJECT'BLI,MENTS
The ínformation requested in this section is based upon the state transportation system policy goals
under RCW 47.O4.28O and addressed in the Woshington Transportotion Ptan - 204A and Beyond and
Peninsula RegionalTronsportation Plan 2040. These goals are NOT in any order of priority, and not
every project is expected to align with each policy goal area.

ß' no¡nic Vita

Gool: Promote ond develop transportation systems thqt stimulote, support, and enhance the movement
of people and goods to ensure o prosperous economy? lf applicable, briefly describe how the proposal
supports this goal.

This project will promote safer access and improve traffic flow between the City of Sequim and the
north Seguim-Ðungeness Valfey and coastal areas. Sequim is the major population and economíc center
in eastern Clallam County. The Sequím-Dungeness Valley Area and coastal area continues to be among
the fastest growing areas in the county. Both Sequim and the Sequim-Dungeness Valley and coastal
areas contain numerous local and vísitor attractions that rely especially on the Sequim-Dungeness Way
as a connecting corridor.

F.2 Preservation and Maintenaqce

Goah Møintain, preserve, ønd extend the life and utílity af priar investments in transportation systems
snd services. lf applicable, briefly describe existing conditions and the type of preservaticn and
ma intenance efforts the proposal wil I pe rform.

This is an improvement project and not a preservation and maintenance project. lt is to construct a
roundabout to ímprove traffic flow and safety through the busy Sequim-Dungeness Way and woodcock
Road íntersection.

4



F.3 SafeW

Gool: Provide for and improve the safety ond security of tronsportotion customers and the
tronsportqtion system. lf applicable, briefly describe the factors that contribute to the safety risks and
how the proposal will mitigate (e.g., countermeasures) the safety issues.

F.4 Mobilitv & Multimodal Transnortation Svstem

Gool: lmprove the predictoble movement of goods ond people, including congestion relief and improved
freight mobility. Gool: Move toword an integrated multimodaltronsportotion system thot increoses
trøvel options, reducing the need to drive alone ond vehicle miles reduced. lf applicable, briefly describe
how the proposal meets these goals.

The proposed roundabout ímprovement at this intersection of two major road collectors will promote
continuous flow of traffic through the Sequim-Dungeness Way and Woodcock Road intersection versus
traditional stop signs/signals. Unlike intersections w¡th stop signs or traffic signals, traffic is not required
to stop - only yield - so the intersection can handle more traffic in the same amount of time. A
roundabout at this intersection will continue to allow traffic flow through in the north-south direction
on Sequim-Dungeness Way and allow for improved traffic flow in east-west direction from Woodcock
Road that is currently controlled by stop signs.

5

ln recent years, Sequim-Dungeness Way and Woodcock Roads have experienced the second and third
highest number of accidents on County managed roads, respect¡vely, and their ¡ntersect¡on has been the
site of a number of serious injury accidents. Under present intersection conditions, this risk is expected to
continue based on increasing traffic volumes on both roads, especially on Sequim-Dungeness Way.

Traffic volumes and speed on Sequim-Dungeness Way at this intersection present risks for the generally
more severe right-angle, left-turn, and head-on collisions that often can result in serious injury accidents.
Similarly, the intersection stop signs on woodcock Road in both directíons pose risks such as drivers
running the stop sígn or entering the ¡ntersection too soon due to either inattentiveness or ¡mpat¡ence
especially during peak traffic volume times.

Roundabouts are safer than trad¡tional stop signs/signal-controlled intersections. According to a study by
the lnsurance lnstitute for Híghway Safety (llHS), roundabouts reduced injury crashes by 75 percent at
intersections where stop signs or signals were prevlously used for traffic control. Studies by the llHS and
Federal Highway Administration have shown that roundabouts typically achieve: (al37To reduction in
overall collisions; (bl75yo reductíon in injury collísions; (c) 90 % reduction in fatality collisions; and (d)
40% reduction in pedestrian collisions.

To improve safety, but still promote continuous flow of traffic, roundabout designs require drivers to slow
down and yield to traffic before entering the roundabout and once in the roundabout speeds are low.
The curved roads and one-way traffic forces drivers to slow down, and the most severe types of
intersection crashes-right-angle, left-turn, and head-on collisions-are unlikely. The collisions that occur
in roundabouts are typically minor and cause few injuries since they occur at such low speeds.

The roundabout improvement will support contínuous traffic flow, reduce overallcollisions and injury
collisions, and significantly reduce the potential for the most severe types of intersection crashes.



Eó--* ¿ r:t¿rstllges-{- **rlÊslf b
Goal 1: Enhance quality of life through transportotion investments thot promote energy conservatian,
enhonce heølthy communities, and protect the environment. lf applícable, bríefly describe how the
proposal meets this goal.

F.ó,,* Stewardshiq

Goal: Continuously imprave the quolity, effectiveness, and effíciency of the transportation system. tf
applicable, briefly describe how the proposal meets this goal such as incorporating multiple modes,
providíng system efficiency benefits (e.g., traveltime, emission, congestion, or operationa/maintenance
costs reductions), or other expected improvements.

Studies shows that public opinion may inítially prefer traditional sign signs/traffic signals, but quickly
shifts to most drívers being in favor of roundabouts as confusíon about how to get through them
dissipates and drivers realize that roundabouts allow them through the intersection safely wíthout
always having to stop. Given the exístence of roundabouts in Sequim, íncluding one just 1.5 míles on
Sequim-Dungeness Way to the south in the City of Sequim, most local drívers in the Sequim area are
used to travel through roundabouts. The planned 150 to 160-foot diameter roundabout will provide for
íncreased capacíty and merging distance inside the roundabout to more efficiently accommodate traffic
flow and the higher intersectíon approach speeds (a5 mph) in this more rural section of Sequim-
Dungeness Way in comparison to the smaller 120-foot diameter roundabout in Sequim that exhíbits
lower intersect¡on approach speeds in the urban area.

6

One of the benefits of a roundabout versus traditional stop sígns/traffic control is that they are designed
to keep traffíc moving thru the íntersection. This means less travel time spent at the intersection.
lmproved traffic flow also reduces the time vehicles are stopped and idling benefitting local air quality
and resulting in less fuel consumptíon. As noted in Section F.3 {safety} above, a roundabout design is
safer than tradítíonal stop signs/signal-controlled intersections typically achieving signíficant reductions
in overall collisions, especially injury crashes.

Conversely, adding a stop sign/traffíc controls on Sequim-Dungeness Way to create a four-way stop
would result in significant irnpacts to traffic flow through this intersection, particularly during peak travel
times. This woufd increase localized air quality impacts and fuel consumption, and would not provide
the safety benefits of a roundabout versus traditíonal stop s¡Bn controlled intersections.



G. Pnoject Readiness and Delivery Information:

*Note: Proiects need to be ín the STIP prior to project obtigation. Refer to STlp amendment due dates
and other information at: https:/lwsdqt"wo.qov/LocotprqaramsfproqramMqmt/snp.htm

Below briefly describe the readiness of your project to proceed (or the steps that will be taken) to
obligate your project by August 1 of the respectíve FfY l2}2t and/or 20221you are applying for STBG
funding-sa e applicøtion pocket for informqtíon on project obligation .

H. Certification Acceptance (CA)
Projects are to be administered by a state approved Certification Acceptance {CA} agenry-see
Washington State Department of Transportation {WSDOT} Local Agency Guidelines Manual- lf an
ðgency does not have CA status, the following two opt¡ons are available for administration of STBG
federalfunded projects: (1) Non-CA agency enters into agreement with a CA agency to administer atl
aspects of the project {requires approval of the WSDOT Region Local programs Engineer}; or (2) the
WSDOT Region local Programs Engineer acts âs the CA Agency {requires approved plan between Region
local Program Engineer and the agency).

Applicant ís a CA Agency; Yes No

lf No, please índicate who will act as
the project CA Agency:

[" Applicatisn Asknûwledgrner¡f and Authorizafio¡r

The project as described is financially feasíble and the costs reflect current planning level estimates of
what is needed to accomplish the work described. lf awarded STBG funds, the match revenue and
project obligation year described reflects a realistic commitment and schedule. Our agency/organization
ís aware that faíf ure to meet the obligation deadline (August 1 in the respective FFY) may result in funds
being reaf located to a different project, possíbly resulting in delays or loss of funding to this project.

7

ls lhís*pl'oject adopted in your 6-yg?r Transportatio n lmprovement Program? X Yes

Yes

No

Nols this a in the Statewide Tra nt Plan ?tl' X

Clallam County antic¡pates obligating the constru
date, accomplishments that support readiness of

this spring and no later than A,ugust 1. To-
for obligation include:

ct¡on phase

the project

o Proiect is in the approved ZozL-2O24 Statewide Transportation lmprovement plan (sTlp).

e The County has already secured significant funding for this project- The Washington state Department
of Transportatíon (WSDOT) selected the project for a 2019 county Safety program Award in December
2O19' The award ¡s for S49O,0OO under the Highway Safety fmprovement program (HSIF] federal
funding program to support roundabout engineering, right-of-way acquisitÍon, and construction for
the roundabout

c Clallam County received Local Agency Agreement for preliminary engineering by WSDOT in April 2020.

r WSÐOT approved completion of NEPA Categorical Exctusion and cultural resource review in July 2020.

e The majority of the roundabout is located within the existing rþht-of-way and paved íntersection area.

X



Agencieslorganizations that use federal funds must comply with adminístratíve and project compliance
requirements over whích the Lead Agency (Clallam County) has no control. The costs and schedule for
this proposalwere developed with this awareness of federal requirements. The Lead Agency is not
responsible for cost overruns or delays that may be attributed to the use of federal funds.

Our agency/organization further acknowledges that if our project is selected for STGB funding we are
responsible for:

Abiding by all current state and federal policies and procedures for project phase obligation,
transfer of funds and federal project implementation over which the Lead Agenry (Ctaltam
County) has no control.

Providing the required rnãtch¡ng funds.

Meetíng project phase oblígatÍon timing commítments.

a

a

a

I

ç ,b
Date

&4
Print Name, Title

L PROCESS

Pleøse emøil campleted applicøtíon pøckets to Steve 6roy, ctattom
County Transportation Program Mønager, ot:

saro l tø.us

Providing for all ineligible projea costs or cost overruns.

Aç

ApplÍcations must be receÍved by mÍdniaht March s 2027
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Clallam County 2OZI/2O22 Surface
Transportation Block Grant (STBG)

Funding Application
Instructions
Please complete application in the space provided. Attachments are optional, but if added please do not
exceed five (8.5 x LL size only) pages (not counting vicinity map and any letter of support). Attachments
should be limited to provide supplemental information (e,g,, photos, maps, illustrat¡ons, cross-sections).
lf you have any questions, contact Steve Gray, Clallam County Transportation Program Manager, at 360-
417-2290.

A. GENER.AL INFORMATION

Project Title:
Race Street Complete Street - Phase 1

Agency/Sponsor: City of Port Angeles

Contact Person/Title: Jonathan Boehme

Telephone: 360-4L7-4803 Email: jboehme@cityofpa.us

B. PROIECT TYPE {Mark all Categories that Apply}
Many types of projects are eligible for STBG funding. Roadway construction must be functionally
classified as collector or above, unless the project meets the exceptions under 23 U.S.C. 133. For more
information, refer to application packet.

8.1: Indicate below the proiect type(s] yÐu ãre seeking srBG funding for:

The City of Port Angeles is seeking funding for a pedestrian, bicycle, and recreational trail facility
along Race Street between 8th Street and Olympus Avenue. Race Street is classified as a collector
a rterial.

T

8.2. Fr¡nctiçnal Class {R.oad Proiects ûnly}: Arterial



c. PROIECT DESCRIPTT0N

Briefly describe the proposed project, the need, and anticipated benefits. Describe project location and
attach a vicinity map (8.5" x LL"l, if applicable.

The Race Street Complete Street project reconstructs 1.15 miles of Race Street right of way, an
arterial used to access Olympic National Park and Hurricane Ridge Visitor Centers and as an
alternative crosstown route. The design includes a l2-foot shared use recreational path buffered
by landscaping and street trees, stormwater retention features to the west, and an expansion of
pedestrian safety measures and sidewalk on the east. Benefits from the project include
transportation equity and safety for pedestrians, bicyclists, transit users, and personal vehicles.
The design is also meant to provide safety and equity for all ages traveling to and from the Visitor
Center, a Boys and Girls Club, Library, Fine Arts Center, two elementary schools, Peninsula
College, local theatre, and to two large City parks that contain play equipment, a skate park, and
an athletic stadium.

The City of Port Angeles is currently movíng towards 1007o design with design completion
scheduled for May 2021. Phase I construction is scheduled to begin in August 202L. This funding
request will provide for both construction costs to cover a current funding gap between available
budget and engineers estimate and consultant construction management of the entirety of Phase
L from 100% desígn, bid, and construction completion. The City has selected Vanir Construction
to manage the construction of the project and plans on entering into contract after approval by
City Councilat their regular March t6,2O2L meeting.

Race Street is a major transportation facility and traffic generator within and through Port
Angeles for local residents, commercial traffic, surrounding tourism generators (such as Olympic
National Park, the Park Headquarters, Visitor Center, and beyond to Hurricane Ridge), two major
public parks, Olympic Medical Center, the Olympic Discovery Trail, Roosevelt and Washington
Elementary Schools, the local Boys and Girls Club, Mount Angeles View Public Housing, the Port
Angeles Fine Arts Center, the Community Players Playhouse, and the Port Angeles Library.
The City of Port Angeles has worked with community members, public stakeholders, and Olympic
National Park staff to develop a street corridor that will reduce lane width from 23 to 11 feet,
create a 12 foot shared use recreation path which will connect the Olympic Discovery Trail to the
Olympic National Park and increase non-motorized access to all the above mentioned public
facilities. Pedestrian crossing distances have been reduced, the number of crossings has been
íncreased, and all curb ramps will be developed or reconstructed to provide for better
connectivity between neighborhoods and the many destinations along the Race Street Corridor.

Visitatíon to Olympic National Park continues to grow. Counts show a growth of 400,000 park
visitors between 2010 and 2019, with 3.25 million visitors parkwide and 125,000 vehicles
counted at the fee collection station at the Hurricane Ridge entrance in 20L9 alone. lncreased
visitation means increased traffic and danger, especially from larger vehicles such as motorhomes
and trucks with trailers. Race Street also functions as alternative route for commercial trucking
traffic and is used as a downtown bypass for local traffic. The City is seeking funding from the
Surface Transportation Block Grant in order to increase multimodal travel safety and efficiency
through this corridor and subsequently within and through the City of Port Angeles.

See 60% Section Ma and s listed as Attachment 2.
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D. SUMMARY FTNANCTAL INFORMATION
Total Estimated Project cost: 54,445,000 (S4.i.13,000 construct¡on + 5300.000 cM +

532.000 addit¡onal desisnl

Federal Fiscal Year 2021 STBG Request:* 5 550,000

Federal Fiscal Year 2022STBG Request:* S_
*Note: Requires project phose obligation by August 1 of the respective FFy.

Will th¡s project likely require seeking STBG funding beyond tty 2O2Z? yes or No(X)

lf yes, what ¡s the total anticipated STBG funding request?

E. DETAITED FTNANCIAL INFORMATIOI\I

Proiect Cost bv Phase: Complete the section for your project type. Specify costs only for the project
phase(s) applicable to this proposal. Do not include costs for prior or subsequent phases of work.

STBG Funding Reouest and Other Proiect Revenue:

Matching Funds: Applicants must provide a minimum 13.5% non-federal share. Federal share cannot
exceed 86.5% of total project costs. Below list the source, status, and amount of all matching funds.

Project Type STBG Funding
Request

Total Costs

Infrastructure Prol
Prelimina ry Engineering/Design S32,ooo Saz,ooo
Right-of-Way

Construction Sslg,ooo 4,473,000
Non-lnfrastructure Proiects

Program/Services
Planning/Study

Vehicles
Other

TOTATS
Ssso,ooo 54,445,000

Funding Source Amount
Federal STBG Funding Request 550,000

Local Fund 50,000
State Fund 360,000

Other Fundin 3,495,000
Total Project Revenue 4,445,000

Source of Funds Current Status
(secured or reasonably

expected)

Amount

2018 Federal [ands Access Program Secured $2,ooo,ooo

3



2019 Surface Transportation Block
Grant

Secured Ssoo,ooo

2020 Surface Transportation Block
Grant

Secured S5oo,ooo

Transportation Alternatives Program Secured $485,000

Recreation Conservation Office
WWRP Trails Grant (Under Review)

Reasonably Expected Sgoo,ooo

Briefly describe the timing of match¡ng funds listed as "reasonably expected" to be secured (e.g., grant
award date) and any limitations of such funds on the timing of project obligation:

The City's Recreation Conservation Office Washington Wildlife Recreation Program -Trails
Category grant in the amount of 5360,000 scored 7th out of 29 and is expected to be funded
by the State legislation budget by July 202L, prior to the start of construction. This funding
will act as state sourced grant match to the federal sourced funds. All other funding has been
secured, including 550,000 in local Real Estate Excise Tax dedicated funds.

F. PROJECT ELEMENTS

The information requested in this section is based upon the state transportat¡on system policy goals
under RCW 47.04.280 and addressed in the Woshington Transportation Plan - 2040 and Beyond and
Penìnsula Regional Transportation Plan 2040. These goals are NOT in any order of priority, and not
every project is expected to align with each policy goal area.

F.1 Econornic Vitality
Goal: Promote and develop transportotion systems that stimulote, support, ond enhonce the movement
of people and goods to ensure o prosperous economy? lf applicable, briefly describe how the proposal
supports this goal.

4



Th is project will provide needed alternative transportation access for both local residents and
regional travelers alike. lncreased pedestrian and bicycle safety and access along Race Street will
enliven the corridor and increase development of vacant properties and redevelopment of
properties to their highest and best use. The trail will also function as a foundational north/south
element in Port Angeles' multimodal transportation network.

Throughout its expansion the Olympic DiscoveryTrail has been a major economic development
asset for Port Angeles and the greater North Olympic region as both a tourism generator and
regional transportation network. Olympic National Park sees over four million visitors each year,
with a growth of over 400,000 visitors between 2010 and 2019. The Hurricane Ridge entrance to
the Park counted 125,000 vehicles at the fee collection station in 2019. A trail spur connecting
the waterfront to the National Park is essential to safe multimodal travel to the park and will
provide a destination in itself as the corridor increases its economic development capacity.

F.2 Presenvation and Maintenance

Gool: Maintoin, preserve, and extend the life and utility of prior investments in tronsportotion systems
ond services. lf applicable, briefly describe existing conditions and the type of preservation and
maintena nce efforts the proposa I will perform.

F.3 Safetv

Gool: Provide for and improve the safety and security of transportotion customers ond the
tronsportation system.lf applicable, briefly describe the factors that contribute to the safety risks and
how the proposal will mitigate (e.g., countermeasures) the safety issues.

5

The current Street prism ís a 46-foot-wide two-lane arterial roadway with either no access to
sidewalks, sidewalk on one side of the right of way or minimum standard sidewalks which
may not meet current ADA standards. The roadway has a current average pavement rat¡ng of
75.

This project is reducing the roadway width by half and dedicating the remainder of the right
of way to multimodal transportation facilities and upgrading all ADA facilities. Reducing and
replacing the surface of the entire roadway within the project area wíll allow for longer term
life expectancy and lower cost for maintenance.



The primary project objective is the increase of safety in the Race Street corridor by:
L. lncreasing pedestrian and bicycle connectivity,
2. Reducing lane widths from 23 feet to 12 feet;
3. Reducing in overall road width provides a large amount of area within the right of way allowing for
a L2-foot-wide extension of the Olympic Discovery Trail along the entire corridor. This effectively
provides 50% of the right of way width to multimodal options;
4. A reduced lane width will provide necessary traffic calming without sacrificing missed traffic signals
or increase vehicle stacking;
5. Reducing pedestrian crossing distance and LO}% curb ramp development at all street and alley
intersections;
6. Up-to-date Accessible Pedestrian Signals at all signaled intersections; and
7. Crosswalks at all street intersections.

F.4 Mobility & Multimodal Transportation Sgstem

Gool: lmprove the predictoble movement of goods ond people, including congestion relief ond improved
freight mobility. Goal: Move toward on integroted multimodol transportation system that increases
travel options, reducing the need to drive olone and vehicle miles reduced. lf applicable, briefly describe
how the proposal meets these goals.

F.5 .Errviå'onn¡en{ & Flçalth

Gool 7: Enhance quality of life through tronsportotion investments that promote energy conservotion,
enhance healthy communities, ond protect the environment. lf applicable, briefly describe how the
proposal meets this goal.

6

Traffic signalization upgrades and auto-turn modeling have demonstrated that both vehicular and
non-motorized transportat¡on mobility efficiencies are maintained or improved on Race Street by
this project.

The project provides needed alternatíve transportation access that meets the highest safety
standards for non-motorízed travelers available in an urban setting: a segregated trail with
crossing bump-outs, leading pedestrian interval signalization. This trail system is fully ADA
accessible and creates an essential north-south route of connection for commuters and regional
travelers.

The first phase of the Race Street project creates a direct trail connection to Olympic National
Park, the Boys and Girls Club, Peninsula Housing Authority multifamily housing units, Franklin
Elementary School, bike lanes on Lauridsen Boulevard and 8th Street, Crestwood Health and
Rehab Center, The Port Angeles Fine Arts Center and Port Angeles Community Players Theater,
and Peninsula College.



A safe non-motorized trail system provides a transportation facility user with choice. This choice
fosters a healthier community including reduction of local stresses on the environment, provision
and promotion of energy conservation through a non-motorized focus, and ensuring non-
motorized travelers are held in the same esteem as those traveling in vehicles. Juxtapose this
with Race Street's current state-a 26 ft lane arteríal that squeezes other users to the edge of the
right of way. This investment meets this goal in constructing a completely transformative
streetscape that celebrates and enacts each one ofthis goal's tenants.

F.6 Stewardshin

Gool: Continuously improve the quolity, effectiveness, ønd efficiency of the transportation system.lf
applicable, briefly describe how the proposal meets this goal such as incorporating multiple modes,
providing system efficiency benefits (e.g., travel time, emission, congestion, or operational/maintenance
costs reductions), or other expected improvements.

G" Pruject Reartiness ãnd Delivery trnfr¡r¡nati*n:

No

Transportation mob ility is rooted in the ability to choose the mode of travel that is most effective
and convenient for the user. Race Street is entering a transformation that will provide equal and
safe access to all modes of transportation without sacrificing loss of efficiency. This is being
accomplished with upgraded signalization with leading pedestrian intervals, shorter crossing
distances using bump-outs, and vehicle signalization that maíntains the arterial's current rating.

A reduction in half of the paved width of the street will greatly reduce the continued operational
and maintenance costs of the pavement, and a concurrent upgrade to the water-system within
the Race Street right of way willensure the urban growth and capacity continues to be met and
that the utility infrastructure remains up-to-date.

Pedestrian scale lighting and upgrades to all lighting to solar power where feasible will also
encourage safety, well-being, and greater operational efficiency.

ls this project adopted in your 6-Year Transportation lmprovement
Program?

X Yes

7



ls this project already in the Statewide Transportation lmprovement Plan
(srP)?*

X Yes No

*Note: Projects need to be in the STIP prior to project obligøtion. Refer to STIP amendment due dotes
and other information ot: https://wsdot.wo.qov/LocalProqroms/ProqramMamt/STIp.htm

Below briefly describe the readiness of your project to proceed (or the steps that will be taken) to
obligate your project by August 1 of the respective FtY (2OZL and/or 2022) you are applying for STBG
funding-see applicotion packet for information on project obligotion.

Phase I design has been completed to the 90 percent level and scheduled for advertisement
in May 2021". The 532,000 request for design is needed to fill a funding gap for design. The
project is planned to break ground in August 202L and be completed in 160 working days.

H. Certification Acceptance [CA]
Projects are to be administered by a state approved Certification Acceptance (CA) agency-see
Wash¡ngton State Department of Transportation (WSDOT) Local Agency Guidelines Manual. lf an
agency does not have CA status, the following two options are available for administration of STBG
federal funded projects: (1) Non-CA agency enters into agreement with a CA agency to administer all
aspects of the project (requires approvalof the WSDOT Region Local Programs Engineer); or (2)the
WSDOT Region Local Programs Engineer acts as the CA Agency (requires approved plan between Region
Local Program Engineer and the agency).

Applicant is a CA

Agency:
Yes No

lf No, please indicate who will act
as the project CA Agency:

L Application Acknnwledgment and Authorization

The project as described is financially feasible and the costs reflect current planning level estimates of
what is needed to accomplish the work described. lf awarded STBG funds, the match revenue and
project obligation year described reflects a realistic commitment and schedule. Our agency/organization
is aware that failure to meet the obligation deadline (August 1 in the respective FFY) may result in funds
being reallocated to a different project, possibly resulting in delays or loss of funding to this project.

8

X



Agencies/organizations that use federal funds must comply with administrat¡ve and project compliance
requirements over which the Lead Agency (Clallam County) has no control. The costs and schedule for
this proposal were developed with this awareness of federal requirements. The Lead Agency is not
responsible for cost overruns or delays that may be attributed to the use offederal funds.

Our agency/organization further acknowledges that if our project is selected for STGB funding we are
responsible for:

Abiding by all current state and federal policies and procedures for project phase obligation,
transfer of funds and federal project implementation over which the Lead Agency (Clallam
County) has no control.

a

a

a

a

Providing the required matching funds

Meeting project phase obligation timing commitments

Providing for all ineligible project costs or cost overruns.

3/s/2021

Authorized Signature Date

onathan hme. Citv Ensineer
Print Name, Title

SUBMITTAL PROCESS

Please emoil completed øpplicotion pøckets to steve Groy, clallam
County Transportotion Progrdm Manager, ot:

sq rav @ co. cl a I la m. wø, u s

ApplÍcatíons must be received by m ht Mdrch 2027

9
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Clallam County 2021/2A22 Surface
Transportation Block Grant (STBG)

Funding Application

fnstructions
Please complete application in the space provided. Attachments are optional, but if added please do not
exceed five {8'5 x L1 size only) pages (not counting vícinity map and any letter of support}. Attachments
should be lÍmited to provide supplemental information (e.g., photos, rnaps, illustrations, cross-sections).
lf you have any questions, contact Steve Gray, Clallam County Transportation program Manager, at
3ñ-4L7-2299.

A. GENERAL INFORMATION

Project Title:

Agency/Sponsor:

ofympic Discovery Trail - Forks calawah River park to sitkum-sol Duc Rd

C[allam County Public Works-Roads

Contact Person/Title: Steve Gray, Transportation Program Manager

Tefephone: 360-417-229A Email: sgray@co"claltarn.wa.us

B. PROJECT TYPE (Mark all Categories fhat Apply)
Many types of proiects are elþÍble for STBG funding. Roadway construction rnust be funetionally
classlfied as collectar or above, unfess the project meets the exceptions under 23 U.S.C. 133. For more
information, trefer to applicatÍon packet.

8.1: rndicate below the project type(s) you âre seeking srBG ñrnding for:

The project type fs for support of development of a recreational trail, including pedestriarÌ and bicycte
facílities, as part of the regional Ofympic Discovery Trail {ODT}.

L

8.2. Functional class (Road Projccts only): NotAoplicable -Traílproiecr



C" PROJECT DE,SCR.IPTION

Briefly describe the proposed project, the need, and antícípated benefits. Describe project location and
attach a vicinity map (8.5" x Lt"), if applicable.

T}. SUMMARY FINANCIAL TNFORMATION
Total Êstimated Project Cost: S 1,F25"00û . ..

Federal Fiscal Year 2021 STBG Request:*

Federal Fiscal Year 2ç229Tùc Request:*

*Note: Requires praject phase obligotion by August I of the respective FFy.

Willthis project líkely require seeking STBG funding beyond tFy 2AZ2? No

s

5 825.O00

2

The Olympic Discovery Trail (ODT) is a planned 135-mile (* 60% complete) regíonal transportation and
recreational trailfacility that connects communities, parks, and other destinations across the North
Olympic Peninsula {see oDT map attachment). The western end of the trail route currently ends in the
Sappho area requiring trail users to get onto US 1.01 and SR 110 from that point to continue on to the
City of Forks and the coastal Qu¡leute Tribal Community of La push.

The proposed project is for the construction of a "key" trail segment to connect the planned ODT route
to the Cíty of Forks fsee praject area møp ottochment). lt includes construction of: (t) a prefabricated
steel, rnulti-user trail bridge (220-249 feet long; 1,6-18 feet wide) over the Calawah Ríver from the City of
Forks Calawah River Park; and {2) approximately one -mile of a shared use path between the City park
and the Sitkum-Sol Duc Rcad.

The improved trail surface north and south of the bridge crossing will consist of a minimum of a lo-foot
wide asphalt surface with a 4-6 foot wide gravel shoulder on one side and a 2-foot gravel shoulder on
the opposite side. The irnproved trail will be located within a 6O to L50-foo.t forested corridor. The
proposed trail corrídor witf be similar to other completed oDT trail segrnents in western Clattam County
(see attached traiÍ photo examples|.

The bridge design wilÌ support a future limíted, off-road vehicle (oRV! recreatianaf trail desÍred by the
cornmunity. When the ORV trail is developed, ODT and ORV trail ¿¡sers ur¡ould be separated on the bridge
and continue on separated paths

The proposed project also provides for a key linkage and river crossing from the town eenter areas of
Forks to the following two plênned ODT trail sections: L) the - 1.3-rnile ODT connector frorn Forks to La
Push along the SR 1"L0 corrídor; and2]' the - 11-mile oDT connector from Forks to the existing ODT to
the east near Sappho. Attached is a map showíng the project area in relationship to other pfanned ODT
linkages located ln western Claffam County.

The project area is located entirely within the City of Forks. Clallam County is the agency lead for
completing the western gaps of the regíonal ODT. The City of Forks is a project partner (see attached
Cíty letter of support).

lf yes, what ís the totaf anticipated STBG funding request?



Proiect Type STBG Fundlng
Request

Total costs

mfrastfuctufe Pro¡e*
Prelimina ry Engineering/Design So.oo S75,ooo
Right-of-Way So.oo So.oo
Construction S825,ooo $1,500,000

rvtces
Planníng/Study
Vehicles

TOTATS s825,000 s1,575,000

E. DETÄILED FIII*ANCIAL INFORMATION

Proiect Cost bv Phase: Complete the section for your project type. Specifu costs only for the project
phase(s) applicable to this proposal. Do not include costs for prior or subsequent phases of work.

STBG Fundinp Request and Other Proiect Revenue:

Matching Funds: Applicants must províde a minimum 13.5% non-federal share. Federal share cannot
exceed 86.5Yo of total project costs. Below list the source, status, and amount of all matching funds.

Briefly describe the timing of matching funds listed as "reasonably expected" to be secured (e.g., grant
award date) and any limitations of such funds on the t¡m¡ng of project obligation:

The local Lloyd J. Allen Charitable Trust has committed (see attached letter) a grant totaling 5300,000 for
the multi-user trail bridge payable over three years. The first installment is anticipated in 2021, The
CounÇ Road Fund will address any local match requirements to cover construct¡on costs completed
prior to final reímbursements.

3

Funding Source Amount
Federal STBG Funding Request $825,000

Local Funding $300,000
State Fund

Other Fund S45o,ooo
Total Pro¡ect Revenue S1,575,000

Source of Funds Current Status
(secured or reasonably expectedl

Amount

Lloyd J. Allen Charitable Trust Grant Reasonably Secured s300,000



F'" PROJECT ELEMENTS
The informatÍon requested in this section is based upon the state transportation system policy goals
under RCW 47.A4.280 and addressed in the Woshington Tronsportation PIon - 2040 and Beyond and
Peninsula Regianal Transportotion Plon 204A. These goals are NgT in any order of priority, and not
every project is expected to align with each policy goal area.

li.I ErÞnomisV_italitl'

Gool: Promote and develap transportation systems that stimulate, support, and enhance the movement
of people ond gaods to ensure o prosperous economy? lf applicable, briefly describe how the proposal
supports this goal.

F,2 *_-_lreservation and Mainten4pce

Gool: Maintaín, preservs, ond extend the life and utitity of prior ínvestmeftts in trsnsportation systems
and services. lf applicable, briefly describe existing conditions and the type of preservation and
rn a inte nance efforts the proposal will perfo rm.

Not applicable

4

The proposed prcject wilf províde for an alternative transportation facility and multi-rnodal travel
options in the City of Forks connecting a City Park, town center âreat north City business areas, and a
future planned resídential growth area.

The project will also provide the key trailsegment and river crossÍng needed as part of the planned
approximately l3-mile, ODT route from Forks to La Push and the approximatev Ll-mite connection
from Forks to the exist¡ng OÐT in the Sappho area. When completed, this route wiil support a ODT trail
connection to businesses in the Forks and La Push commqnities as well as the 3 Rîvers Neighborhood at
the SR 110/Mora Road iunction that includes stores, campgrounds, lodging, restaurants, stores and
other services that wil[ be desired by trail users. lt ís anticipated that completion of the OÐT on the
west-end will stimulate new business opportunities cateríng to trail users.

The ODT is host of numeror¡s popular trail events held annually throughout the County that attracts
thousands of part¡c¡pants and their travelling companions many of which are visiting frorn outside the
County. These events generate miilions of dolfars annuaf ly to the local economy. When the OÐT- Forks
to La Push route b cornpleted, it wíll provide these recreational and econornic oppcrtunit¡es and
benefits to the underserved and among the hardest economically distressed areas of the County.



F"3 Saf'efv

Gool: Provide for and improve the safety and security of transportøtian customers ond the
transportotion system.lf applicable, briefly describe the factors that contribute to the safety risks and
how the proposal wÍll mitígate (e.g., countermeasures) the safety issues.

}'-,{ :}lobilitr & iVlultimudnl'l ransportation liystem

Goal: Improve the predictoble movement of goods and people, ínctuding congestion relief and irnproved
freight mabifity. Goai: Move taward an integrated multimodaltronspartotion system that ificreqses
trovel aptions, reducing the need to dríve slone and vehicle miles reduced. lf applicable" briefly describe
how the proposal meets these goals.

The project proposed trail corridor wiff create new mobility and multi-modal options in the C¡ty of Forks
to move people between the City Park, town center areas, businesses at the northern city limits, and
future planned resídentialgrowth areas. As noted prevíously, the proposed trail segment will also
províde for a connection to the planned ODT route from Forks to La Push. This wjll provide for a shared
use path, non-motorized alternative to travel between these communities that are also adjacent to or in
close proxímity to public transit along the US 10L and SR 110 corridors.

5

The project ímproves safety by províding a shared use path, non-motorized alternative to travel between
the City Park and town center areas and the industrial/commercial businesses in the north part of the City
near the intersections of SR 110 and Sitkum-Sol Duc Road with US 101. ln addition, the project trail
corrídor will cross a large, undeveloped area that is zoned residential providing for a safer, non-motorized
travel route between future residential areas and the City Park, town center, and business areas.

The proposed shared use path wíll afso connect to the planned, - l3-mile ODT section connecting the
Forks and La Push communities adjacent to the SR 110 corrídor. Currently, the only travel optíon between
Forks town center areas and La Push is on the busy US 101 and sR L10 highways. US xo3 and SR Lt0 high
speeds and traffic volumes, and narrow shoulders (particularly along SR 110) are not safe or attractive
opt¡on for bicyclísts, pedestrians and other non-motorized types of trave!.

The proposed multi-user traíl bridge frcm the City Park is needed to provide for a safe crossing of the
Calawah River for bicyclists, pedestriang and other non-motorized users. The existing US lçl bridge
located approxÍmately 75&feet to the west of the proposed trail bridge location has a narrow deck width
of 24'leet with no shoulders. Afthough one side of the bridge (east-side) has a separated pedestrian
path, it is very narrcw and not ADA cornpfiant. ln addition, access to the bridge pôth frorû Us j.on would
require a bicyclíst to climb over gnrardraÍls. The brídge built ín 1938 would not be suitable for retrofitting
an attached separated trail faclllty. Attached are photos of the current narrow bridge deck and pedestrian
path.



F.5 Environment & Health

Goal 7: Enhonce quality of life through tronsportotion investments that promote energy conservotion,
enhance healthy communities, ond protect the environment lf applicable, briefly describe how the
proposal meets this goal.

F',.6

Goal: Continuously improve the quality, effectiveness, ond efficiency of the transportotion system. Ê
applicable, briefly describe how the proposal meets this goal such as incorporat¡ng multiple modes,
providíng system efficiency benefits (e.9., travel time, emission, congestion, or operational/maintenance
costs reductions), or other expected improvements.

The proposed project addresses a need for a non-motorized, shared use path travel option not currently
available in the northern part of the City of Forks. This path will also be connected to other planned
ODT trail linkages (see attached trail linkage map) to further promote use of multi-modal travel between
west-end communities and destinations.

6

The project will enhance the quality of life in the Forks community by providing for a trail alternative to
travel between the City Park and town center areas and existing business areas at the northern city
limits, and also across a large, undeveloped area zoned for urban residential development. This creates
opportunities for recreation and commut¡ng for both current and future city resídents and contr¡butes
to a healthier community that supports outdoor recreational activities such as walking, running, and
bicycling. lt also promotes vehicle trÍp reduction that wíll provide benefits of reducing vehicle omissions
and lower fuel consumption.



G. Project Readiness and Detivery Inforrnation:

*Note: Proiects need to be in the STIP prior to project obtigotion. Refer to STIP amendment due dates
ond other informøtion at: https:llwsdot.u¡a.aov/LocalProaraps/proqramMqmt/sTtp.htm

Below briefly descríbe the readiness of your project to proceed (or the steps that witl be taken) to
obligate your project by August 1 of the respective FFY {2021 and/or 20221you are applying for STBG
funding-see applicøtion packet for information on project abtígotion.

H. Cerfi{ication Acceptance (CA}
Projects are to be administered by a state approved Certification Acceptance {CA} agency-see
Washíngton State Department of Transportation (WSDOT) Local Agency Guidelines Manual. lf an
agency does not have CA status, the following two options are available for admín¡stration of STBG
federal funded proiects: (1) Non-CA agency enters into agreement w¡th a CA agency to administer all
aspects of the project {requires approval of the WSDOT Region Local Programs Engineer}; or (2} the
WSDOT Region Local Programs Engineer acts as the CA Agency (requires approved plan between Region
Local Program Engineer and the agency).

Applicant is a CA Agency: Yes No

ff No, please indÍcate who wifl act as
the projectCAAgency:

I" Application Acknowledgment and Authorization

The project as described ís fínanclafly feasible and the costs reflect current planning level estimates of
what is needed to accomplish the work described. lf awarded STBG funds, the match revenue and
project obligation year descríbed reflects a realistic commitment and schedule. Our ageney/arganization
is aware that faif ure to meet the obligation deadline (August f. in the respective FFy) may result in funds
being reallocated to a different project, possibly resulting in delays or loss of funding to this project.

7

ls this project adopted in your 6-Yea r Tra nsportation lm provement Program? X Yes

Yes

No

Nols this alrea in the Statewide rtat¡on I Plan (STIP)?* X

This project ís in the approved 2tZl-2t24 Statewide Transportation Improvemenr Plan {STIP}

Clallam County has already secured signífícant fundíng for this project. The Peninsula Regional
Transportation Pfanning Organization {PRTPO) se}ected the project for Transportation Alternatives
Program federal funding award of $a50,000. The project also has a commitment for a S3ffi,0æ grant
from a local charitable trust {see attached letter} to assíst with funding of the multi-user tra¡l hridge.

With the funding already secured, the County is ready to proceed to commence the prelíminary
engineering phase this year. The County will submit a LocalAgency Agreement wíth WSDOTfoT their
approvalto oblígate the Transportation Alternative federal funding funds to support this effort. This will
positio n the County to obligate the requested STBG funds for the construct¡on phase by August L, Z1ZZ.

No trail corridor right-of-way is anticipated to be needed. Clallam County owns or has an easement for a
6O to 150-foot wíde trail corridor on the north side of the proposed bridge crossing from the City park.
The City of Forks supports construction of the traif bridge from the City park.

X



Agencies/organizations that use federal funds must comply with administrative and project compliance
requirements over which the Lead Agency (Clallam County) has no control. The costs and schedule for
this proposal were developed with this awareness of federal requirements. The Lead Agency is not
responsible for cost overruns or delays that may be attributed to the use of federal funds.

Our agency/organization further ackncwledges that if our project is selected for STGB funding we are
responsible for:

Abiding by all current state and federal polícies and procedures for project phase obligation,
transfer of funds and federel project implementation over which the Lead Agency (Clallam
County) has no contro¡.

a

Authorized Sign

a

a

a

Providing the reguired rnatching funds.

Meeting project phase obligation tlming cornmitments.

Providing for all ineligibfe proiect costs or cost overruns.

J

Date

LJt4.t
Print Name, Títle

SUBMITTAL PROCESS

Píease emaíl completed øpplícatían packets ta steve Grøy, cløltam
County Tronsportation Program Mønager, st:

sørav@co. wd,us

R"*

Applícøtíons must be receÍved by midnÍqht March 2027

I
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Foss fyler, P.E.

C€runtf €ngineer
213 Ë- Fûurth St. súite 6
Fort Angeles, W,A 98362-3000

ßtr; f*y of rcrks Sugpørt for fd¡rah *iycr üilr¡ld-u¡cr Tr¡it trld3e Crurr&n3

on beË¡aff of the City feu*cil of tl:e friy tf For{c*, ú want tð voi{e our srrppor{ sd Ctallarn Ccun¡fr esfsrt¡ to
complete *he regicnaf Ðlyr*pÈe Fincoøery Fra;¡ {*ET¡ to canñect aaorth üryrnFdc Fel¡$nEula ca¡¡n*ur*itie* *nd
daces- ln Claffar¡ Ce{¡Ê¿ï, ttts ffii *lredy csr}rle€t' fhc comnn¡r¡itiç¡ d BhF}" Seq$iifl, Carlsbcrg aad krå
Anee{ea; a r:sr*ber of ¡€'cd ü$d stete F¡tcs; ætd lhe üympic i{ãtio$¡l Fa*k at t¿&e Cîesce¡*- frlm¡¡ ttre focr¡* a:rd
atter¡tíon ûs s* coñnectÉr:$ th* City of Forkt ;ûd tfte Q.¡ile$þ fribe *id? etps estab$shëd ¡cs*ationat infr¡stf,r¡ctiffe-

Clal8a¡¡r¡ Csr.¡*tv h*ç beeri seåected fcr ê Fede&rl L¡¡ds Access ÊrÐgråm funding tü {Ðnrtrüct ðpcrcxärnate*y Itr 5
rniles,¡f 3 sepãr¡tfld c'lc*-rn*Èord¡ed tflÀg'$gcng tfìe 5Ê tå0 c€rrid{ri Þetween thc guileüte.fribal c*flrrr&olrìity ¡t L¿
Pcish arrd u9 1Õ3' This pr,aject l¡¡lfl b*ing tbe ßÐT wilhin ãpprüximåte¡V cns-r¡li{e lrom cåg resident¡ai ¿nd b$çtness
areas. lo satbfy bridge thrl ga;; viri$Í requìre bcfh Êxterìding the frðil ¡;td ¿ new traiô bridge crosrlng cver thç
Ca{av¡¿h Rlvrr as ãn ã¡ternattv? i* trauei oo bersy IJS 101. fhe City ãppre{iates the {ounty's current effcr.tç te
{inaii¡e acquiring i*nsj n*eded r-+ ¡æalce tme $õíl eonneetisn to tha fieeded bridge crassing.

The rslult¡-user tr¿i{ bFidge crosrir}g ÐI,er The Ca$an¡ah River is critõçål te *rs s$,c{e55 of conÍ,estÊfig o|rr c+rÞrrliJ{titl {s
the ODT and tc eornplete the pfænced O6T ertensicn te eorìfiect the F¿¡rks and {-ð push rt¡nrBu¡}itiei. W* tcek
fsrwtrd fc this efforf ss ít will ¡l¡o!# ind¡v¡d¡Jâk thãt ural&, ride bikeq use låcer¡scd ûm/s, or enjop a ride on
h¡¡rç*bsck to ¿ccess other 5êSrçrerrte of çh* ronrmurúty and OÞT

As a project FarËrìer, aur ÇrÈv srsçpart5 the 
'tlult¡-û 

set lrail bri{e project to be ãoc¡ted ¿t cor City of F*rks f¡fawah
Ríver Par*" local rupport iç ¡k* clear bassd an the already $3O0,0ü0 pledge ç#rnrrítm€il from the L¡oyd J É,itã{r
Charitable Trusa lar rhít prçiecâ. T*e Ët*y swtpaçts County efforTs tr sec$rs project fundíog, includiag from the
federal Transpeîtalirg\ Ãlternatíve* {TA} prograrn. please dsn,[ l.¡esitate to ç{rntðet ss for lurther he¡p ¡nø
ðssí$fãncë in this matt¿¡

Srncerely.

-* 
-")"l, t_fu-lr'

firn fletcher
Mayor



December 13" 2019

Ðecnry Wcrn¿c

.., û¿.,u,

Mary U[ín

.*.

-Ëoe Wsrnac

Steve 6ray

Cla$enn County ïransportãtion P rogram M anager
2?3 Fast 4t Streeç Suite 6
Port Angeles, WA 98362

lf ]

J/"*^ iÉ iu/*-'*--

RË; Lloyd "t Åller¡ Grant for Multi-User Bridge project in Farks

$ear Rich,

On behalf of the Llq¡d J Allen Charitable Trust, we reaffírm our support of CIa*farn Counffs -Fork to A Road Segrnent of
the Ofy:r*pic Ðiscovery Trall", bringing the Trail or¡er the f¡lar¡ah Riven end lr¡to the üty of Forks- We have been

fmpressed bytle cooperative succ€ss of the many agencies, municîpcfitíes, fourdatians, and volunteers participating in

tttis 145 r¡de underÈaking- lt is remarkable, and we rernaÍn €ager ts hecflae a part of tfris le4acy"

To dpt end' our Eaard å8rees to commit 5300,û00 for the desslr, corut*rtfun, ard installation of the Calar¡ah Rlrær

srf,&e tt¡oìd J Alüen Bridge| for the trail crossing- Annual paymerts tctalûq g3oCI,ffi rill begin in the year {or
xrbseqlent year tlæreafrer) the County inforrns the Trust it has sec$red frd brifte furlding and has purchased the

br¡*B tar¡tffi in 2O21! for installation"

Thank pou for your leadership and vísíon- Please don't hesitate to conÞcf äny af aur Eoard mernbers for clarity or
assistãnee-

sest Regards,

,,h

Lloyd J Allen CharítabÍe Trust
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8\a\a'AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

WORK SESSION X Meeting Date: 3.22.2O2L

REGULAR AGENDA X Meeting Date: 3.30.2021

Required originals approved and attached? X
Will be provided on:

E Contract/Rgreement/MOU - Contract #

n Proclamation n Budget Item

n r¡nalordinance n other

CD

Item summary:
n caltfor Hearing

X Resolution

n Oraft Ordinance

Documents exempt from public disclosure attached: n

Executive summaly:
The attached Resolution appoints Joel Green as representative to the Nofth Pacific Coast Lead Entity.
NPCLE serves the area where streams and rivers drain to the coastal Pacific Ocean and decides which
local salmon restoration projects to move forward.

Helen Andersen served as Clallam County representative to the NPCLE. To fill the vacancy created by
Helen's retirement, Joel will serue as representative.

BUdgetafy impaCtl (Is tnere a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this ¡s a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n
No budget action is required.

ReCOmmgndgd aCtiOn: (ooes the Board need to act? If so, what is the department's recommendation?)

Please sign the Resolution.

County Official signature & print name:

Na me of Employee/Stakeholder attend ing
Ellen Winborn

Cathy Lear, Joel Green

Relevant DepaÊments: DCD

Date submitted t 3-12-21

x Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Agenda item summary

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



1

RESOLUTON 2020

APPOINTNG JOEL GREEN TO NORTH PACIFIC COAST LEAD ENTTY

THE BOARD OF CLALI.AM COUNTY COMMISSIONERS finds as follows:

Whereas, North Pacific Coast Lead Entity (NPCLE) is a coalition that works with its members,
paftners and other stakeholders to coordinate, integrate, and implement local salmon recovery; and

2. Whereas, its membership includes local governments, tribes, technical experts, non-profits, and
citizens that works to identify, prioritize, develop and seek funding for needed salmon recovery
efforts; and

3. Whereas, Clallam County is an initiating government of NPCLE; and

4. Whereas, the Lead Entity Group functions as NPCLE's decision-making body;

NOW, THEREFORE, BE IT RESOLVED by the Board of Clallam County Commissioners, in consideration of
the above findings of fact:

Commissioners appoint Joel Green as Clallam County's representative to the NPCLE LEG.

PASSED AND ADOPTED this day of 202r

BOARD OF CI.ALLAM COUNTY COMMISSIONERS

Mark Ozias, Chair

ATÏEST Randy Johnson

Loni Gores, CMC, Clerk of the Board Bill Peach

J:\users\lkennedy\lkennedy\Personnel\Green\Resolution appointing Joel to NPCLE.doo<
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3\ÇrùÞ\AGENDA ITEM SUMMARY

(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÊmenü BOCC

WORK SESSION X Meeting Date: 3-22-2L

REGULAR AGENDA tr Meeting Date:

Required originals approved and attached? n
Will be provided on:

Item summary:
E Callfor Hearing n Contract/Agreement/MOU - Contract #

n Resolution ! Proclamation ! Budget ltem

n Oraft Ordinance f] F¡nat Ordinance X Otner - Discussion and next steps

Documents exempt from public disclosure attached: !

Executive summaty:
Conseruation Futures Program Advisory Board Discussion:
Now that the Conseruation Futures Program Advisory Board has been established by Resolution, the
Commissíoners will identiff a liaison and identiff some initial goals and timelines for this group ahead of its first
official meeting.

Budgetaty impaCt: (ts there a monetary ¡mpact? If so, are funds for this already allocated or is a budget change necess ary? tf
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget act¡on is required, has it been submitted and a copy attached? n
None.

RgCOmmendgd aCtiOn: (Does the Board need to act? If so, what is the department's recommendation?)

Identify a liaison, discussion and next steps.

County Official signature & print name:

Name of Employee/Stakeholder attending meet¡ng: Board of Commissioners and Conseruation
Futrrres Prooram Board Membershio

Relevant Depaftments: Board of Commissioners, Department of CommuniW Development, WSU,
Conseruation Futures Proqram Advisorv Board bership

Date submitted¡ March 9,2021

* Work Session Meeting - Submit 1 single sided/not stapled copy** Regular Meeting - Submit 1 single sided/not stapled copy and originals (1 or 3 copies)
Conservation Futures 3-22-2L.doa<

Revised: 3-04-2019

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256
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,3voÞ'AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

Depaftment! F¡nance

WORK SESSION X Meet¡ng Date:

REGULAR AGENDA T ]qeet¡ng Date:

Required originals approved and attached? X
Will be provided on:

3l22l2O2L

Item summaryi
n Caltfor Hearing I Contract/egreement/MOU - Contract #

! Resolution n Proclamation ! Budget Item

fl Orat Ordinance fl f¡nal Ordinance X Other Monthly Review

Documents exempt from public disclosure attached: n

FEBRUARY 2O2I FINANCIAL RESUTTS AND REVISED PROJECTION FOR 2o2l-EXECUTIVE
SUMMARY:

February 2021YTD General Fund Results

The February YfD General Fund Financial Review compared to the same period in 2020 is attached
along with comparison to the original budget for 202I and a revised annual projection for 202L.

YTD February 2021revenue totaled $5,943k as compared to $5,433k in 2020, representing an
increase of $510k. Excluding YTD COVID related reimbursements from AOC CARES & FEMA of
$5511ç YTD revenues totaled $5,392k, a decrease of ($alk) from prior year. YTD expenditures in
February were $7,376k (which includes $45k of COVID-related costs) as compared to g7,77Lk in 2020
for a decrease of $395k. Excluding COVID-related revenues/expenditures, the General Fund
generated an operating deficit of ($1,939k), as compared to a deficit of ($2,338k) in Februa ry 2020,
an improvement of $399k. Including COVID-related activity, the General Fund generated an
operating deficit for YTD February 202L of ($1,433k). The General Fund finished February with an
ending Fund Balance reserue of 913,068, or 9164k higher than prior year.

Please refer to the attached schedule that provides further detail of the major factors that make up
these changes and performance to budget. Revenues overall (excluding COVID reimbursements)
were at 13.3o/o of the 202L budget for February YTD, slightly ahead of last year's 12.7o/o. All revenue
categories with the exception of Charges for Goods & Services, Fines & Penalties, Timber Revenues
and Transfers In were up year-over-year in February, as well as pacing at or above 2020 relative to
the annual budget. Goods & Services were pacing below budget to prior year due to timing
differences relating to interagency payments received and significantly higher election seryices
revenue received last year due to spill over of 2019 election reimbursements, while timber is down

* Work Sessionx* Regular Meeti
Meeting - Submit 1 single sided/not stapled copy Agenda ltem Summary How Did We Do-February 202L

ng - Submit 1 single sided/not stapled copy and originals (1 or 3 copies) Revised: 3-04-2OZO

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



due to timing of payments from DNR relating to weather-related delays in harvest areas. Transfers In
were down relative to last year due to timing of grant reimbursement-funded transfers from the
Lower Dungeness project. Tax revenue continued to pace well ahead of budget (LL.7o/o vs last year's
L}o/o) driven primarily due to the continued strong retail sales tax year-over-year growth that carried
over from last year to February, with a YTD increase of !5.5o/o, as compared to a -3olo contraction
assumed in the first quafter of the 202L budget due to COVID concerns. Miscellaneous revenues
also paced significantly ahead in February vs prior year, mainly due to a significant increase in
camping fee reseryations, as offset by declining interest income. Licensing & Permits were up Z2o/o to
prior year, driven by stronger than expected building permit revenue. Through February 2O2Iyf),
the County's general fund had received $112k of FEMA reimbursements of COVID-l9 related
expenditures incurred in 2020, and $439k of AOC CARES reimbursements related to the JAVs
courtroom tech nology project.

Turning to expenditures, YTD expenditures (excluding COVID-related) totaled g7,33Lk, a decrease of
$440k over prior year and were pacing at 76.70/o of budgeÇ right in line with prior year. This
decrease was driven mainly by underspend in Services (which were pacin g at !5o/o of budget vs
17.7o/o in prior year) caused principally by a change in accounting for indirect charges earned by the
General Fund that took place at the end of 2020,lower travel and postage costs, and savings in other
areas. All other expenditure categories were at or below lastyear asao/o of the annual budgetwith
the exception of Transfers Out which was up marginally due to the timing of the Bullman Beãch fund
transfer.

2021 PROJECTION-GENERAI FUND

While still very early on into 2021, certain adjustments have been made to our projections as outlined
below:

REVENUES--Overall revenues are projected to total $4t,484, an increase of $361k over the 2021
budget. This is reflective of two primary changes. First, Tax revenue is projected to outperform
budget by $301k due to the strong YTD February sales tax performance. Given how early into the
year we still are and unceftainties still remaining relating to the economic ímpact of COVID, I have
left my tax assumptions for the balance of 2021unchanged from the budget at this time, recognizing
that if sales taxes continue to generate double digit year-over year growth, we could further
outpeform ourTax revenue budget by as much as 9500k-9700k.

Another area of our revenue forecast that has been adjusted relates to our COVID-related
Intergovernmental Revenues, where I have raised our projection by $179k to reflect the unbudgeted
spillover of FEMA reimbursements of eligible COVID-related costs from 2020 to 202L, coupled with
additional FEMA funds to be received related to a recent Presidential order under which FEMA will be
covering 1000/o of eligible COVID costs incurred, rather than the 75o/o originally covered.

There are two revenue categories that we've lowered our forecast-Goods & Services and Fines &
Penalties. Goods & Services are now forecasted to miss budget by -3o/o based on concerns that our
DOC ínmate revenues and other seruices revenue impacted by COVID may not be fully realizable,
whiles Fines & Penalties are projected to miss budget by -60/o based on the downward trend seen
thus far.

* Work Session Meeting - Submit 1 single sided/not stapled** Regular Meeting - Submit 1 single sided/not stapled copy
copy Agenda Item Summary How Did We Do--February 202I
and originals (1 or 3 copies) Revised: 3-04-ZOZO

Questions? Call Loni Gores, Clerk of the Board, ext 2256



AII other revenue categories are projected to meet or marginally outperform budget based on
February pacing.

It is impoftant to note that our revenue projections have not been adjusted for the impact of the
American Rescue Plan Act, which among other things will enable the County to recover lost revenues
resulting from the COVID public health emergency in 2020 and 202L. Once we have determined the
extent of lost revenues the County will be able to recover for the General Fund, we will adjust these
revenue projections accordingly.

EXPENDITURES-- I am projecting general fund expenditures (excluding CARES/FEMA-funded
COVID costs) to total $42,L64k or $1,801k lower than budget. Of this variance, approximately
$1,648k is related to projected underspend in the area of payroll and benefits based on the multi-year
trend we saw continue in 2020 where due to turnover, retirements, delays in filling open positions,
and other dark-time, we have historically underspent our budgeted payroll costs by 3-4o/o annually, or
between $1.2 and $1.4 million. I have also assumed some additional payroll and benefits savings
being captured from the partial hiring freeze assumed held in effect through March. Based on tiends,
non-COVID Seruices are projected to come in $119k below budget, mainly as a result of expected
underspend in seruices costs related to the multi-homicide cases where many of these cases were
pled-out in late 2020learly 202L after the 2021 budget was finalized, as well as savings in other
areas. Finally, projected 2021 Transfers Out-COVID was reduced by ga50k from budget due to the
extension of the County's local health CARES grant into 2021 which will provide funding for HHS
COVID-related costs, ìncluding the operation of the isolation shelter through May 202L, relieving the
General Fund of that budgeted commitment.

Please note that similar to revenues, we have not adjusted our forecastfor 202I for any planned
usage of funds to be provided to the County under the America Rescue Plan Act pending further
guidance from the US Treasury and discussions to come with the BOCC. In addítion, thé potential
financial impact of the recent Superior Court Blake decision has not been factored into oui projections
pending further analysis and clarification from the State as to what share of the potential legal
financial obligations paid to the County impacted by this decision will be borne by the County.

NET DEFICIT OF REVENUES TO EXPENDITURES--Based on these revenue and expenditure
assumptions, I am projecting a General Fund operating deficit (excluding CARES/COVID related
revenues/costs) of ($1,3BBk) for 2021, which is $1,983k better than our 202t budgeted deficit of
($3,371k). When including a COVID-related surplus of g428lc our overall general fund deficit for
2021 is expected to total ($960k), as compared to a budgeted deficit of (g3,527k).

PROJECTED ENDING FUND BALANCE--$13,541k, or 32o/o of forecasted non-COVID expenditures,
as compared to $10,974k budgeted based on final 2020 results.

BUdgetafy impaCt: (Is there a monetary impact? If so, are funds for this already allocated or is a budget change necessary? If
this is a contract and a budget change is necessary, the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget action is required, has it been submitted and a copy attached? n

This is an informational presentation that by itself has no specific budgetary impact.

ReCOmmended aCtiOn: (ooes the Board need to act? If so, what is the recommendation?)

County Official signature & print name: Mark Lane
* Work Session Meeting - Submit 1 single sided/not stapled*,( Regular Meeting - Submit 1 single sided/not stapled copy

copy
and originals (1 or 3

Agenda ltem Summary How Did We Do--February 2021,
cop¡es) Revised: 3-04-2020

Questions? Call Loni Gores, Clerk of the Board, ext 2256



NameofEmployee/Stakeholderattendingmeeting:-MarkLane-

Relevant DepaÊments: _Finan
Date submitted:

March L6,202L

* Work Session Meeting - Submit 1 single sided/not stapledxx Regular Meeting - Submit 1 single sided/not stapled copy
copy Agenda Item Summary How Did We Do-February 202I
and originals (1 or 3 copies) Revised: 3-04-2020

Questions? Call Loni Gores, Clerk ofthe Board, ext 2256



Clallam County General Fund Results

February 2021

budget in compar¡son with prior year, with the exception of Transfer Out which was up marginally due to the timing of the Bullman Beach transfer and Capital Outlays.

reserve of S13,068k, a S164k higher fund balance than prior year.

County.

Februarv 2021 YTD--vs Annual Budset (rounded to thousands)
2021

% of Annual

Budget
Achieved YTD

2020

2021

REVENUES:

Taxes

Licenses & Permits

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues (5ale/Use Tax, Lodging Tax-Parks & Facil)

Other Financing Sources (Timber Sales, other)
Transfers ln
Total Revenue--Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

2021
YTD Actual Budget

Budget
Remaining

% of Annual Budget
Achieved YTD

2,445

257

864

L,186

l-33

449

26

32

0

5,392
551

5,943

20,884
1,050

5,329
7,845

908

2,040

72

625
L,840

40,594

529
41,123

t8,439
794

4,465

6,659

775

1,591

46

593

1,840

35,202
-22

35,179

Lt.7%
24.4%

16.2%

ß.t%
L4.6%

22.O%

36.4%

5.2%

0.0%

133%
ro4.2%

t4.5%

to.o%

18.4%

\4.7%

t5.5%

t5.r%
163%
2s.9%

23.2%

8.4%

12.7%

12.7%



Clallam County General Fund Results

February 2021

EXPENDITURES:

Payroll

Payroll-COVID

Benefits

Benefirs-COVID

Supplies

Supplies-COVID

Services

Services-COVID

Capital

Capital-COVID
Transfer Out -COVID
Transfers Out
Payment to Risk Pool

Total Expenditures-excluding COVID

Total Expenditures-COVID
Total Expenditures

Net Operating Surplus (Deficit)-Exclud¡ng COVID

Net Operating Surplus (Deficit)-COVID
Net Operating Surplus (Deficit)

Fund Balance

Februarv 2021 YTD--vs Prior Year YTD (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalties

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues (Sale/Use Tax, Lodging Tax-Parks & Facil)

Other Financing Sources (Timber Sales, other)

Transfers ln

Total Revenue--Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

EXPENDITURES:

Payroll

Payroll-COVID

Benefits
Benef¡ts-CoVlD

Supplies

Supplies-COVID
Services

Services-COVID

Capital

Capital-COVID

2021
YTD Actual

202t
Budget

Budget
Remaining

2021
% of Annual

Budget
Achieved YTD

2020

% of Annual Budget
Achieved YTD

3,433

3

r,448
I

111.

5

975
36

17

0

0

1.10

r,237

7,33t
45

7,376

-1,939

506

-1,433

13,068

22,s37

0

9,544

0

L,242

0
6,s23

0
95

90
595

2,783
t,24t

43,965

68s
44,650

-3,37t
-156

-9,527

t0,974

L9,t04
-3

8,096
-L

1,131

-5

5,548

-36

78

90

595

2,673

4

36,634

640

37,274

2,094

t5.2%

15.2%

8.9%

15.Oo/o

L7.5%

0.o%

0.0%

4.0%

99.7%

t6.7%

6.6%

16.5%

L5.7%

15.5%

9.2o/o

17.7o/o

t7.o%

L.4%

too.o%

t6.9%

16.9%

2021
YTD Actual

2020
YTD Actual Variance-$

2,445
257

864
1,186

133

449

26

32

0

5,392

551

5,943

3,433

3

t,448
1

111

5

975

36

L7

0

2,O70

2tr
775

1,503

t46
420

18

139

150

5,433

0

5,433

375

45

89

-3t7
-13

30

8

-107

-150

-41

551

510

3,430

0

t,4to
0

t26
0

L,478
0

48

0

3

3

38

1

-15

5

-503

36

-31

0



Clallam County General Fund Results

February 2021

Transfer Out -COVID
Transfers Out
Payment to Risk Pool

Total Expenditures-excluding COVID

Total ExpendÍtures-COVID
Total Expenditures

0

110

1,237

0

60

I

0
50

L,229

Net Operating Surplus (Deficit)-Excluding €OVID

Net Operating Surplus (Deficit)-COVID
Net Operat¡ng Surplus (Deficit)

-1,939

s06

Fund Balance

-l-,433

13,068

Maior Revenue Differences between YTD 2021 and 2020 (rounded to thousands)

Juvenile Justice sales tax
Property tax
Sales taxes (other than Juvenile Justice)

lntergovernmental--PlLT, Criminal Justice, Other Excise Taxes

lntergovernmental--G ra nts

lntergovernmental--CARES/FEMA
lnvestment & Delinquent tax ¡nterest

lncrease in Parks' Camping Revenues

Timber revenue
Goods & Services--lnteragency Services--Court Consolidation pymt timing, Roads & Other
Policing Agreements timing/reduction, State Dpt Corrections (lower inmate capac¡ty during
covrD)
Goods & Services--lndirects (due to reclassification of indirects from revenue to negative services expenditure to reflect proper accounting)

Goods & Services-Building Plan Check Revenues

Fines and Penalties

Election Services Revenue-2020 Presidential Year, spill over 2019 November election reimbursement into 2020

Licensing & Permits-Building Permits

Everything else (rounded to thousands)

Total Revenue lncrease/(Decrease) over Prior Year

7,311

45

7,376

7,77L
0

7,771

-2,338

0
-2,198

12,9O4

-440

45
-395

399

506

906

t64

29

169

L97

19

70

551
-48

66

-t07

-87

-L62

50
-13

-221,

55

-57 i*

510

r+ The 'ever¡hing else' number of- S57k relates mainly to lower Transsfers ln relating the Lower Dungeness project (S150k), Juvie goods & services fees from True Star and

SBHO (S17k), lower DC1 probation and other fees ($21k), as offset by increases in other areas.

Maior Expense Differences between YTD 2021 and YTD 2020 (rounded to thousands)

Payroll/Benefits--prioryearestimatedimpactof retirementsandnewlyelectedofficials that
led to conversion of payouts of accrued leave balances or partial conversion of leave balances

to vEBA payments.

Payroll-changes due to personnel, more open positions during hiring freeze, as offset by

step/COLA increases, and other non-ret¡rement factors

Benef¡ts-due to changes in benefit costs following collective bargaining increases in July

2020/Jan202t,as offset by personnel changes, more open positions during hiring freeze

Serv¡ces (decrease mainly due to reclassifìcation of indirect charges as a reduct¡on ofservices
expenditures rather than as revenue in 2020 (5309k); lower postage due to timing of
replenishment (560k), lower travel costs ($20k), and overall decreases in other areas.

Risk Management Assessment for lnsurance Pool

Transfers (mainly due to Bullman Beach transfer $75k)

39

-34

36

-503

8

60



Clallam County General Fund Results

February 2021

COVID Related Costs (mainly internal COVID-response costs (PPE, lT costs, COVID-ded¡cated

staff additions, facilities cleaning personneJ, etc)

Net Other Expenditure Changes (lower supplies and capital outlays)

Total Expenditure lncrease/(Decrease) over Pr¡or Year

Februarv 2021 Full Year Projection vs Annual Budeet (rounded to thousands)

REVENUES:

Taxes

Licenses & Permits

lntergovernmental Revenues

Charges for Goods & Services

Fines & Penalt¡es

Misc Revenue (lnterest lnc, Camping Fees, etc)

Nonrevenues (Sale/Use Tax, Lodging Tax-Parks & Facil)

Other Financing Sources (Timber Sales, other)

Transfers ln
lntergovernmentaI--CARES/FEMA Rei mbursements

Total Revenue--Excluding CARES/FEMA

Total Revenue--CARES/FEMA

Total Revenue

EXPENDITURES:

Payroll

Payroll--COVID

Benef¡ts

Benefits-COVID

Supplies

Supplies-COVID

Serv¡ces

Services-COVID

Capital

Capital--COVID

Transfer Out -CARES
Transfers Out
Payment to Risk Pool

Total Expenditures-excluding COVID

Total Expenditures-COVID

Total Expenditures

Net Operat¡ng Surplus (Deficit)-Excluding COVID

Net Operating Surplus (Deficit)-COVID
Net Operating Surplus (Deficit)

45

-46

-39s

2021 2021
Projected Budget

Over/(Under)
Budget

2t,185
1,060

5,4L7

7,613
854

2,Ogs

87

62s
r,840

708

40,776

708
4].,484

2]-,446

3

8,987

T

L,2L2

5

6,404

36

95

90

745

2,783

L,237

42,L64

280

42,444

-1,388

428
-960

13,54t

20,884
1,050

5,329
7,845

908

2,040

72

625
r,840

s29
40,594

s29
4t,t2g

22,537

0

9,544
0

L,242

0
6,s23

0
95

90

595

2,783

L,24L

43,965

685

44,650

-3,37!
-156

-9,527

301

10

88

-232
-54

55

15

0

0

179
t82
179

361

-1,091

3

-557

T

-30

5

-119

36

0

0

-450

0

-4

-1,801

-405

-2,206

1,983

584

2,567

2,567Fund Balance 10,974


